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CIVIL RIGHTS ACT OF 1964

Title VI of the Civil Rights Act of 1964 states, "No person in the
United States shall, on the ground of race, color or national origin,
be excluded from participation in, be denied the benefite of, or be
subject to discrimination under any program or activity receiving
Federal financial assistance.” Migrant programs under Title I of

the Elementary and Secondary Education Act, like every other activity
receiving financial assistance from the U. S. Office of Education,
must ke operated in compliance with the law, and with the rules, re-
gulations and orders thereunder issued by the Secretary of Health,
Eduzation, and Welfare and signed by the President to implement them.
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. A

MIGRANT EDUCATION LEGISLATION
Public Law 89-10

Amendment to Title I
Elementary and Secondary Education Act of 1965

Public Law 89-750

Related Amendments
Public Law 90-247
Public Law 91-230

This publication was funded under Title I, ESEA, Public Law 89-10, as
amended.
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FOREWORD

Information contained in this revised handbook will provide answers to
many of the questions pertaining to the administration of migrant edu-
cation prcjects. A1l of the local educational agency personnel who
have a responsibility in the local migrant project should become famil-
iar with this material and make use of it during the design, develop-
ment, implementation and evaluation of the project.

Since the migrant education programs are funded through an amendment to
ESEA Title I, many of the same policies and guidelines pertaining to
educational programs for educationally deprived children also apply to
the migrant programs. For this reason, each person with administrative
responsibilities in the migrant program shouid also be familiar with
the contents of the 1969 revision of Directions for Title I, Elemen-
tary and Secondary Education Act of 1965, prepared by the North Caro-
Tina State Department of Public Instruction.

Because this handbook cannrot possibly anticipate or answer all the
questions that relate to migrant education programs, the State Migrant
Education staff is available at all times to answer questions as they
arise, and to provide whatever assistance that is necessary to the
local educational agencies at any phase of théir migrant project.

Since it is difficult for this handbook to be totally inclusive, sev-
eral blank pages have been included at the end to put any individual
notes or additional information which may come out throughout the year.

Appreciation is expressed to the following for their help in reviewinj
this manuscript in its planning stages: Harold Webb and his Compensa-
tory Education staff; Arch Manning, Consultant in Migrant Education;
the Migrant Branch of the U. S. Office of Education; the Record Trans-
fer staff at Little Rock; and the local education agency personnel.

Special appreciation is expressed to Y. A. Taylor, Consultant in Mi-
grant Education, for his work in preparing the material in this hand-
bonk for publication; William Pilegge for contributing the Fiscal Chap-
ter; Margaret Ann Porter for editing the manuscript and putting it in
its final form; and E11ie Wren for typing, assembling and binding the
finished product.

Robert E. Youngblood, Director
Migrant Education Program

Revised, March, 1972
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"It INTRODUCTION

THE ATLANTIC COAST MIGRANT STREAM

A knowledge of the historical beg‘nnings of the migratory labor system
in our country will foster an understanding and respect that are essen-
tial for working effectively with the children of migratory laborers.
Migration from one farm to another and from one state to another in
quest of employment has its roots in the labor system which developed
in the South prior to the Civil War. Under the slave system, the dom-
inant planter class invested the wealth acquired from the land in more
land and more slaves while at the same time generally opposing property
taxation for the general welfare and universal public education. After
the Civil War the Tandowners had vast areas of land but no labor supply,
while the labor force had no skills which would allow them to enter in-
to the limited industrial enterprises of the region. This situation
gave rise to the system known as sharecropping. Under the sharecropper
system, the financial returns are marginal, and it is practically im-
possible for the sharecropper to rise above the bare subsistence level.

During the Great Depression years of the 1930's, farming interests in
Florida began to cuitivate winter vegetables and sugar cane. A person
willing to work for one dollar per day might find employment in the
fields, and many unskilled laborers from the surrounding states made
their way into Florida. During periods of low employment, farm work-
ers began to move northward from Florida along the Atlantic Coast,
seeking employment as they moved. This movement developed into a
cycle, moving from south to north during the spring and summer and
north to south during the fall and winter. It also gave rise to the
expression "on the season" which is commonly used by the Atlantic
Coast migrant to denote that he is engaged in seasonal farm work.

Following the end of World War II, large numbers of servicemen returned
to their homes and joined the labor force. At the same time there was
a decline in defense jobs as industry began retooli- for a peacetime
economy. These factors brought about an increase in che number of
migrant farm laborers in the Atlantic Coast Migrant Stream, as un-
swilled workers with limited education were unable to find employment,
except in agriculture.

MIGRANTS IN NORTH CAROLINA

Many of the mainstream migrants who come to North Carolina “"on the
season” are recruited in Florida. They consider Florida their home

base and return there after the end of the harvest seasons in the north-
ern states. In addition to Florida, North Carolina's other principal
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sources of interstate farm workers are Mississippi, South Carolina,
Virginia and Alabama. Generally, the stream of migrants flows north-
ward in the spring and southward in the fall; however, the southward
movement of some labor crews from Virginia to North Carolina during
the summer months indicates that there are exceptions to the general
pattern. Also, many workers engaged in migratory agricultural labo:
follow the crops from farm to farm and county to county within North
Carolina and never leave the State. There is an increasing number of
these intrastate migrants in North Carolina each year because of the
emphasis on full use of local workers by promoting the organization
of crews with their own transportation. This makes it possible to
offer employment to many additional seasonal workers who had formerly
been unemployed, since they are attracted by the offer of transportation

frow their homes to the jobs and the opportunity to return home at night.

The number of workers available from North Carolina to work in other
states has declined due to more job opportunities in the State. North
Carolina does, however, supply labor to Florida's citrus and vegetable
growers during the winter months, and the State also has an interna-
tional agreement with the Canadian Department of Manpower and Immigra-
tion to furnish workers for the Canadian tobacco harvest. A table in
the Appendix states the number of both intrastate and interstate mi-
¢grants used to harvest the specific crops in North Carolina, the states
from which the migrants come, the acreage harvested, and the period of
activity.

THE HARVEST

Because of the climatic and soil conditions in North Carolina, there
is a variety of agricultural crops produced on a commercial scale.
These are the crops which are harvested by migrant labor and include
tobacco, the State's major crop, cucumbers, beans, potatoes, cabbage,
tomatoes, sweet corn, apples, sweet potatoes, peppers, blueberries,
strawberries, peanuts, turnips, collards, and gladiolus. A table in
the Appendix indicates the commercial crops grown in each of the coun-
ties having migrant education projects. Vast acreages of land is be-
ing developed in eastern North Carolina which is expected to greatly
increase production of corn, soybeans and mixed vegetables.

Mechanization has taken place in several crops, mainly white potatoes,
cotton, peanuts, corn, small grain and soybeans. The percent of mechan-
ization varies from area to area. The harvesting of peanuts has been
mechanized about 95%; cotton mechanization statewide is about 85%; and
corn, soybeans and small grain were totally mechanized in the commercial
. growing areas. Little mechanization has taken place in the mixed vege-
table harvest since they are harvested primarily for the fresh market.
The use of mechanical tobacco stitching machines continues to increase,
eliminating more barn workers. Mechanical tobacco primers have been
operated on an experimental basis, and complete mechanization of tciacco
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harvest is expected in the next several years.

Field workers in the potato harvest have been almost totally displaced
by mechanization since growers have fcund the use of machines more eco-
nomical than hand labor. There has also been an increase in the use
of mechanical blueberry pickers;.however, the need for hand pickers con-
tinues to be great.

— -

Farming is North Carolina's greatest industry. Farmland covers nearly
half of the State, providing $1.5 billion in income to the State's econ-
omy; and the sale of crcps accounts for 55% of the State's farm income.
This indicates how important the migrant's job is. Without him, the
grower could not surviv.. In turn, however, the migrants need the har-
vest, whatever the pay, whatever the working conditions.

MIGRANT CHILDREN IN NORTH CAROLINA

Since the passage in 1966 of the amendment to the Elementary and Secon-
dary Education Act providing for improved educational opportunities for
the children of migratory farm workers, there has been an increasing
number of these children enrolled in educational programs withi. the
State. In 1967, there were 548 children enrolled in the Stats's migrant
program. In 1968 the number increased to 941; in 1969 thers were i,050;
in 1970 there were approximately 2,500; and in 1971 there w.$ an esti-
mated 3,000. In 1972 it is anticipated that 6,000 children will bene-
fit from the migrant education program in North Carolina. Accordingly,
fis$a1 allocations have increased from $187,000 in 1967 to $1,240,000

in 1972.

A study of the migrant children served in the State of North Carolina
during the summer season of 1971 indicates that of the 3,000 children
enrolled in educational programs, more than half of them were inter-
state migrants. Approximately one-fourth of the children were intra-
state migrants and the remainder were served under the five-year eli-
gibility provision.

Approximately 90% of the migrant children served in North Carolina are
black. The remainder are white and American Indian. English is the
native language of most of the children, but approximately 5% speak
only Spanish or use English as a second language.

As a result of migration, cultural background, and physical environment,
migrant children share many of the following characteristics:

They are subject to a marked increase in fears in starting school.
They are able to achieve satisfactorily when their special needs are
met.

They are shy and may feel unaccepted.

ERIC v
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They are subject to more classroom tensions and pressures than the
average student.

They generally come from a matriarchal culture.

Their concepts are limited because learning experiences at home have
been restricted.

Their educational programs have had 1ittle or no continuity.

They are absent frequently, often because of lack of proper food and
clothing:

Their access to dental and medical services is limited.

Their attendance in school is frequently interrupted because their
parents move on to other crop harvests.

They have experienced little success.

Tneir needs for perscnal and vocational guidance are seldom met.
Their concepts of the value of learning are undeveloped.

They are two or more years educationally retarded due to their 1imited
knowledge of English or to absence from school.

Their readiness for reading will come only after they have acquired -
the oral vocabulary. .

Teachers lack an understanding of their historical and cultural back-
ground.

Their school and health records may not be transferred from one school
to another.

They have little opportunity for remedial instruction taught by reme-
dial teachers.

They seldom finish the eighth grade and rarely finish high school.
They lack experiences necessary for success in the classroom.

They are often mature in the areas of travel and adult association,
Their concept of sex and sex roles may differ from middle-class values.
Their families' incomes are very low.

They contribute to the family income at an early age.

They live in overcrowded, inadequate housing.

They have 1ittle opportunity for preschool educational experiences.

ERIC 12
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II'|  THE FEDERAL PROGRAM

LEGISLATION AFFECTING MIGRANTS

The piight of migrant farm workers has been recognized for a long time,
but it was not until recently that they were given consideration in
federal legislation. Some of the more important milestones in this
legislation are:

1. Crew Leaders Regietration Act of 1963. This act requires that
crew leaders register with the Farm Placement Service of the Em-
ployment Security Commission.

2. Economic Opportunity Aet of 1963. Title III B of this act pro-
vides for education for migrants and seasonal farm workews and
day care for their children.

3. Migrant Health Aet (Public Law 87-962). This act provides for
health services for migratory agricultural workers and their
families.

4. Fair Labor Standards Aet of 1963. As amended in 1967, minimum
wage provisions of this act are extended to migratory farm workers.

5. 1968 Housing Aet for Agriaulturai Workers. This act sets minimum
standards for housing to be used by migratory laborers.

bility to participate in programs for migratory children funded
under P. L. 85-750 was modified by the five-year provision of
Public Law 90 247,

7. Carry-over of Funds (Public Law 91-230). This act authorizes the
carry-over ¢f funds, approved for a State migrant program from the
year in whi.h they were allocated to the next succeeding fiscal
year.

8. Elementary and Secondary Education Act. A 1966 amendment to this
act (Public Law 89-750) provides for educational programs for
migratory children of migratory agricultural workers.

Public Law 89-750

A legislative mandate for migrant educators is contained in this law
as follows:

"To establish programs and projects designed to meet the special

l 6. Five-year Eligibility Provision of 1968. The definition of eligi-
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educational needs of migratory children of migratory agricultural "i
workers and to coordinate these programs and projects with similar -
programs in other States."

This law provides grants to the State Educational Agency: "The méximum
total of grants which shall be available for use in any State for any
fiscal year shall be an amount equal to the Federal percentage of the
average per pupil expenditure in the United States multiplied by (A)
the estimated number of such migratory chiidren aged five to seventeen,
inclusive, who reside in the State full time, and (B) the full-time
equivalent of the estimated number of such migratory children aged

five to seventeen, inclusive, who reside in the State part time, as
determined by the Commissioner in accordance with regulations."

"A State educational agency or a combination of such agencies may apply
for a grant for any fiscal year under this title to establish or improve,
either directly or through local educational agencies, programs of edu-
cation for migratory children of migratory agricultural workers. The
Commissioner may approve such an application only upon his determination--

(A) that payments will be used for programs and projects (includ-
ing the acquisition of equipment and where necessary the con-
struction of school facilities) which are designed to meet
the special educational needs of migratory ¢’ :>dren of migr--
tory agricultural workers, and to coordinate these programs
and projects with similar programs and projects in other States,
including the transmittal of pertinent information with respect
to school records ¢f such children;

(B) that in planning and carrying out programs and projects there
has been and will be appropriate coordination with programs
administered under Part B of Title III of the Economic Oppor-
tunity Act of 1964; and

(C) that such programs and projects will be administered and
carried out in a manner consistent with the basic objectives...
[of the program as set forth in the act]."

The act also provides that "the Commissioner shall not finally dis-
approve an application of a State educational agency under this para-
graph except after reasonable notice and opportunity for a hearing to
the State educational agency...if the Conmissioner determines that a
State is unable or unwilling to conduct educational programs for mi-
gratory children of migratory agricultural workers, or that it would
result in more efficient and economic administration, or that it would
add substantially to the welfare or educational attainment of such
children, he may make special arrangements with other public or non-
profit private agencies to carry out the purposes of this subsection
in one or more States, and for this purpose he may set aside on an
equitable basis and use all or part of the maximum total of grants
available for such State or States."




DEFINITION OF A MIGRATOURY CHILD

For purposes of identifying eligible pa-~ticipants in projects for mi-

grant children, "Title I Program Information Guide #28" issued by the

U. S. Office of Education states that "a migratory child of a migra- {
tory agricultural worker is a child who has moved from one school dis-

trict to another during the past year with a parent or guardian who

was seeking or acquiring employment in agriculture including related

food processing activities such as canning."

In order to provide consistency in the identification of migrant chil-
dren, the following definitions from the Advisory Statement on Defini-
tions of Migratory Children released by the Migrant Branch of the U,
S. Office of Education on January 13, 1972, shall be applied by all
states:

Interstate Migrant

A child who has moved with a parent or guardian within the past year
across state boundaries in order that a parent, guardian or member of
his immediate famiTy might secure temporary or seasonal employment in
agriculture or in related food processing activities. The term refers
to adchild who is expected to continue to migrate with his parent or
guardian.

Intrastate Migrant

A child who has moved with a parent or guardian within the past year
across school district boundaries within a state in order that a par-
ent, guardian or member of his immediate family might secure temporary
or seasonal employment in agriculture or in related food processing
activities.

Formerly Migratory (Five Year Migrants)

A child who has been an interstate or intrastate migrant as defined
above but who along with his parent or guardian has ceased to migrate
within the Tast five years and now resides in an area in which a pro-
gram for migratory children is to be provided.

Since State priorities under Public Law 89-750 are directed to pro-
grams for interstate and intrastate migratory children who are depriv-
ed the opportunity of a full school term, projects under this law can
not be designed and funded for children in the five-year eligibility
category. It should be emphasized that the only purpose of extend-
ing the eligibility period for five years is to admit former migra=
tory children, with the concurrence of their parents, into an estab-
Lished program and to provide children already in the program with
continued services after they have ceased to migrate. In no case
shall the extended period of eligibility exceed five years.

ERIC | 15
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The amendment extending the period of eligibility requires the "con- a1
currence of his parents" if a child is to be continued as a migratory

child. Therefore, the parents of formerly migrant children should be -5
sufficiently involved in their children's activities under ESEA Title i

1 that they are prepared to respond to an inquiry as to whether or
not their children should continue to receive services designed to
meet the special educational need: of migrant childrun.

In accordance to the legalities stated below, migratory children may

be enrolled in educational programs from kindergarten through high 1
school graduation. The federal law requires that the migrant program \
be operated within the indiviaual states in conformance with applica-

ble state laws. North Carolina's General Statute 175-1 provides for -
free public education for every person between the ages of six and %
twenty-one years of age and to every other person twenty-one years of -t
age and over who has not completed a standard high school course of .
study. General Statute 115-162 allows a child five years of age to 3
enroll in a kindergarten. -

¢ it g

CONTRACTS FOR STUDIES AND SURVEYS

A complete narrative description of proposed contracts for studies
and surveys rust be submitted to the U. S. Office of Education on the
appropriate form by the State Educational Agency. These contracts
must have prior approval from the U. S. Commissioner of Education be-
fore they can be approved and funded. The LEA cannot enter into euch
contracts.
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III | THE STATE PROGRAM

ADMINISTRATION

Public Law 89-750 provides that the State Migrant Program be funded
on the basis of the estimated number of migratory children, aged five
through seventeen, who reside full time within the state, and the full-
time equivalent of the estimated number of migratory children through
seventeen who reside within the state part time, as determined by the
U. S. Commissioner of Education. A select committee of State Direc-
tors of Migrant Education has recommended to the Commissioner that
data from the Uniform Migrant Student Record Transfer System be used
in estimating the number of migrants residing in the several states,
and that this information be used as the basis for allocating funds
for migrant education programs.

The State educational agency submits its State Plan for Migrant Edu-
cation and application for funds to the U. S. Office of Education.
Approval of the Plan is the responsibility of the Office of Education,
but the responsibility for the administration of the program rests
with the State, and specifically with the Migrant Education Section

of the Division of Compensatory Education, Department of Public
Instruction.

OBJECTIVES OF THE STATE PROGRAM

The basic objectives of the migrant program based upon the identified
needs of the migrants are established at the State level. Local edu-
cational units should plan their programs using objectives which are
in harmony with those of the State, as follows:

Instructional Services

1. Provide the opportunity for each migrant child to improve commu-
nications skills necessary for varyirg situations.

2. Provide the migrant child with preschool and kindergarten expe-
riences geared to his psychological and physiological develop-
ment that will prepare him to function successfully.

3. Provide specially designed programs in the academic disciplines
(Language Arts, Math, Social Studies, and other academic endeav-
ors) that will increase the migrant child's capabilities to func-
tion on a level concomitant with his potential.

4. Provide specially designed activities which will increase the
migrant child's social growth, positive self-concept and group
interaction skills.

Aruitoxt provided by Eic:
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5. Provide programs that will improve the academic skill, pre-vo-
cational orientation, and vocational skill training for older
migrant children.

6. Implement programs, utilizing every available Federal, State
and local resource through coordinated funding in order to im-
prove mutual understanding and appreciation of cultural differ-
ences among children.

Supportive Services

7. Develop in each program a component of interstate and intrastate
communications for exchange of student records, methods, concepts,
and materials to assure that sequence and continuity will be an
inherent part of the migrant child's total educational program.

8. Develop communications involving the school, the community and
its agencies, and the target group to insure coordination of all
available resources for the benefit of migrant children.

9. Provide for the migrant child's physical and mental well being
by including dental, medical, nutritional, and psychological
services.

10. Provide a program of home-school coordination which establishes
relationships between the project staff and the clientele ser-
ved in order to improve the effectiveness of migrant programs
and the process of parental reinforcement of student effort.

11. Increase staff self-awareness of their personal biases and possi-
ble prejudices, and upgrade their skills for teaching migrant
children by conducting inservice and preservice workshops.

PRIORITIES OF THE STATE PROGRAM

The priorities of the State Migrant Education Program are listed in
order as follows:

1.  Summer Programs for Interstatz and Intrastate Migrants

Summer school programs for school-age migrant children have first
priority in the migrant education program. These are generally
less restricted to a predetermined curriculum and attempt to
utilize an experienced-based, non-textbook approach to learning.
Most of the programs are operated as separate projects with mi-
grant education funds as their primary source of support. Even
in these projects, however, the programs should be planned so
that there is coordination of efforts by the agencies providing
supporting services to migrant families. A summer program may
serve migrant children exclusively if it is the only summer pro-
gram in the district, or it may be integrated with some other
summer school program (ESEA Title I or local district program)
operated in the school. Integrating the migrant program with
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other programs in the school is encouraged because services can
be coordinated and the social isolation of the migrant child is
eliminacad to some degree through the contacts with non-migrant:
peers at the same time that efforts are being made to meet his
educational needs.

Regular School Term Programs for Interstate and Intrastate Migrants

Migrant children enrolled in school during the regular school
year should benefit from all appropriate activities in the school
program, regardless of the source of financial support. Migrant
education funds may be used by those school administrative units
operating a migrant education project to supplement and extend
the services to migrant children which are not provided through
other sources of funding. These extended services may take the
form of extra personnel -- classroon aides, reading, counseiing,
speech or other specialists -- who work directly with the migrant
children or free the teacher to work with them. State priorities
will determine the amount of funds available for regular school
term projects. As has been stated, these funds cannot be used

to supplant other sources of financial support.

Migrant Student Recorc Transfer System

One of the requirements of the Public Law 89-750 is that applica-
tions for migrant program grants contain provisions for coordina-
ting the program with similar programs in other states, including
the transmittal of school records of migrant children. In order
to provide speed and uniformity in transferring student informa-
tion on an interstate basis, the National Migrant Student Record
Transfer System was developed. It is based in Little Rock, Ar-
kansas, with teletype terminals serving each of the 48 coopera-
ting states. The teletype terminals in North Carolina are lo-
cated at the Migrant Education Center in Grifton.

Staff Development Activities

Staff development activities and in-service education opportuni-
ties are provided as a part of the State migrant program. In
addition to those activities available at colleges, universities
and other educational institutions, the Migrant Education Center
at Grifton has facilities for conducting workshops and seminars
for groups of thirty or less. Information relating to specific
staff development conferences, workshops and institutes is sent
to all local project directors in time for local teachers, aides
and supporting personnel to make arrangements for attendance.

1




5. Migrant Education Center

The State Migrant staff has developed a Center at Grifton, North
Carolina, which serves as a satellite unit of the State Office
and carries out some Jf the details of the statewide program for
migrant children. Among its resources are facilities for staff
development activities, headquarters for the mobile vocational
educationai units and the housing of the teletype terminals for
the Record Transfer System. These are all explained in this
section. In addition, the Center houses an excellent collection
of instructional films and filmstrips, available on a loan basis
to any school in North Carolina which enrolls migrant children.
To assist schools in obtaining these instructional aides, film
catelogs and up-to-date lists of resources and order forms are
available from the Center. Requests for films should be re-
ceived at the Center five days prior to the date they are to be
used. The personnel at the Center will mail the materials in
time for their scheduled use, and return postage will be paid

by the Center.

6. Mobile Vocational Instruction Program

The State operates two mobile classroom units which are designed
and equipped to teach automotive engine tune-up fundamentals.
These trailers may be moved from one school to another where
they can be hooked up to a 220: volt power source. Each unit i}
equipped to accommodate a class of ten and, on the basis of five
classes per day, will accommodate fifty students at one time.
The course is thirty hours long. The instructor travels with
the unit and is paid tnrough the State migrant project.

Any school unit having migrant students who would profit from
this type of instructional program may schedule one of the units
by contacting the Migrant Education Center, P. 0. Box 948, Grif-
ton, North Carolina 919/524-5647.

7. Services for Students Eligible Under the Formerly Migratory Pro-
vision (Five-year E1191b{?1t1M1grant)

The services for children under the five-year eligibility pro-
visions provided through the Migrant Education Program have the
lTowest priority. These services are provided to children who
were once migratory but who have since settled in a community
and are no longer following the crops. These children partici-
pate in services provided for migratory children for a period
of five years, with written consent of their parents. However,
programs can neither be planned nor funded on the basis of the
number of children eligible to participate under the five-year
eligibility provision.
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l TYPES OF PROGRAMS OPERATED IN THE STATE

Comprehensive

Comprehensive programs are those conducted for prekindergarten through
the secondary levels. Such a program was conducted in Camden County
during the summer of 1971. There were two distinct components in the
program, one for preschool and elementary school children conducted
during the day, and one for secondary school pupils conducted in the
evenings. In the ungraded elementary school program, operated from
8:15 a.m. to 5:00 p.m., team planning and team teaching were used

and progrem content was developed around high interest subjects with
as much individualized instruction as possible being provided. Ap-
propriate films, filmstrips and programmed materials were used which
provided learning activities in language arts, mathematics, health,
physical education, music and art. Food services in the program in-
cluded breakfast, a morning snack, lunch and an evening snack. Health
services were coordinated by a nurse, and medical and dental examina-
tions were given to each program participant. Treatment was provided
as needed. Social services were provided through a staff of qualified
counselors and social workers, and visits were made to homes, fields,
grading sheds and farm labor offices. Parental interest and involve-
ment were secured and good home-school relations were promoted.

The secondary schoo! program was a vocational program conducted from
7:30 to 9:30 in the evenings, so that work in the fields was not in-
terrupted. Subjects included woodworking, auto mechanics, welding,
sewing, cooking, first aid and personal grooming. An evening meal
was provided, and the students received the same kinds of health and
social services as the elementary school children.

Preschool and Elementary

Preschool and elementary programs constitute the bulk of the migrant
projects in North Carolina. The Pasquotank County 1971 summer
migrant project was an example of this kind of program, with an en-
rollment of 129 children. The children were assigned to classrooms
on the basis of age but were also grouped according to interests into
groups small enough for individual atilities to be considered. Aides
were used to maximum benefit for small groupings. A variety of learn-
ing centers were established to encourage independent work and to
allow as much individualized instruction as possible. The centers
included language and listening areas; a library; a post office; a
supermarket; housekeeping areas; an art area; and an educational toy
play area. The children were given a number of options for each
planned goal and thus were allowed as much freedom as possible to
participate in choosing their activities. In this respect, the abil-
ity of each individual was taken into consideration in daily lesson
planning. In addition to classroom activities, a health and physical
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education program was provided for each child everyday by a qualivied
instructor. Breakfast, lunch and an afternoon snack were designed to
nrovide daily nutritional requirements. Field trips scheduled at
least twice a week were planned to provide for cultural and educa-
tional growth,

Secondary

Secondary programs are designed to provide counseling and guidance
services to secondary school age migrant youth. A program of this
type is advisable because of the large number of secondary school-
age boys and school dropouts who migrate to some areas of the state.
Pitt County's 1971 migrant program was exemplary of this project de-
sign including both a counseling service and an instructiunal program.

The classroom phase of the program was operated during the weekends
at the Chicod school. Instruction was offered in small tool carpen-
try, leather craft, ceramics, metal work, auto tune-up, welding,
music, art, first-aid, consumer education, and the legal rights of
citizens.

Each student was required to sign up for three classes and attend
them on a rotating basis as indicated by a schedule published weekly
and available to each student when he attended the program on Friday
or Saturday evening.

In the craft sessions, the boys made wristbands, pendants and belts;
in ceramics, the products included ashtrays, vases and models of ani-
mals, and in woodworking, such useful items as suitcases and small
tables. Many of the students also worked with leather, paints and
printing devices. They learned simple brush techniques and how to
care for equipment and mix colors. There was also a music program
in which the students sang and learned to play instruments. One
unique instructional phase c¢f the program acquainted the students
with procedures and techniques of banking through the cooperation of
bank officials and staff. One bank remained open on Friday evening
to allow those involved in the program an opportunity to deposit
their weekly pay. The bank officials taught the students how to
write checks, fill out forms and generally take care of their money.

The recreational program included trips to swimming pools, films, a
baseball game and a visit to the Marine Base at Cherry Point. The
boys were encouraged to utilize leisure time effectively by reading
books and using sports equipment.

The counseling aspect of the program was conducted in the afternoons
and in the evenings. A team of two staff members (one white and one
black) was responsible for the boys at ten locations and made approxi-
mately two visits per week to each location bringing health kits,
magazines, etc. to let the boys know that someone was concerned about
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them and to check to see if there were any problems. Health needs,
dental needs, psychological needs, etc., were treated on a referral

basis. Any boy who had a health problem was immediately referred to

a local public or private medical service.

Tutorial

A tutorial program is a program in which the instructor works indivi-
dually with a child or a small group, according to their special needs.
Robeson County conducted a tutorial program for migrant children dur-
ing the summer of 1971. The tutorial approach has considerable merit
and might be used in other areas. In Robeson County, 12 teachers
taught 116 children in one-hour blocks of time, three times a week.
Each instructor carried his “"classroom" in a car, often scheduling
the classes in the early morning, midday or in the late afternoon
since many of the children worked in the fields. Areas of concentra-
tion were verbal communication, reading, spelling and arithmetic, all
taught through various activities such as crossword puzzles, music
and art. Inexpensive books and supplies were left in the homes, and
students were taken to the demonstration classroom at the central
office to see films. Teachers taught health and safety by helping
children clean up yards , repair windows and screens, etc. A trip to
the USS North Carolina and the zoo was a highlight of the program.

Other

In the summer of 1971, Carteret County used a unique approach to edu-
cating migrant children. The program took place in several class-
rooms which were arranged and furnished to resemble the rooms in a
home. The "home-at-school" program design was based on the assump-
tion that the children would be happier, and thus more responsive,

in a homelike atmosphere than in regular classrooms which are asso-
ciated with failure and frustration. It was also based on the use
of interest centers ard a flexible, student-centered curriculum.

The project staff concluded the most positive aspects of the new
learning environment were that the children had more freedom of
movement and that teachers and students were more relaxed and inter-
acted on a more personal level. The teachers observed that the chil-
dren were smiling, were verbally responsive in almost all cases, and
that there was no disciplinary problem. Both groups, teachers and
students, were enthusiastic about the organization of the program, the
lack of day-to-day routine in class scheduling, pupil assignments, etc.
Hopefully, creating a home-1ike situation to house the learning pro-
gram will enable the children to see a need for education in everyday
Tiving. It also encourages a better understanding of cleanliness and
social living.
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PUBLICATIONS 4

Local migrant project directors are urged to acquaint themselves with, v
and make use of, the following publications which may be obtained from
the State Migrant Education Section:

1. "Serving Migrant Families" - This booklet is a compilation of many
agencies in North Carolina that offer services to migrants. It
explains all of the various services offered by each agency and
such specific information as contact people, names, telephone
numbers, and addresses to make the booklet eminently useable and,
more importantly, to offer maximum efficiency in, and prevent
overlapping of, services to migrants.

[P |

2. "Media Resources" - This is a comprehensive booklet describing
in detail the films and film strips available for 1972 at the
Migrant Education Center at Grifton.

3. "The Harvest" - This attractive publication provides interesting
narrative and pictorial information on the migrant programs in
North Carolina.

4. "Children at the Crossroads" - This is an extremely well-done
publication put out by the U. S. Department of Health, Education
and Welfare, discussing various migrant programs throughout the
United States. This publication is very good reading and would
serve as excellent background material for personal orientation
in beginning or continuing a program. It would also serve to
acquaint teachers, aides, and others directly involved with mi-
grants with the 1ife style of the migrant and increase their
understanding of the migrant's culture.

5. "1971 Migrant Education State Evaluation Report"
6. Brochures on the following:

"The Uniform Migrant Student Record Transfer System”

"North Carolina's Migrant Education Program"

"The Mobile Automotive Tune-up Units"

"The Migrant Education Center at Grifton"

"Some general brief questions and answers about migrant children
from the USOE"

7. "Suggestions for Better Understanding the Migrant Child"

8. "Sample Objectives for Migrant Education Programs"
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e
ERIC 24




FILMS

‘ "Migrant Education 1n the Tarheel State," an explanation of the migrant
{ education program in North Carolina - 22 minutes; 16mm.

Three s1ide-tape presentations on the following:

"Migrant Education in North Carolina," an overall view of the migrant
program - 20 minutes.

"Migrant Education Center," an overview of the Migrant Education Cen=
ter at Grifton with an explanation of its facilities - 15 minutes.

"Record Transfer System," an overview of the system - 13 minutes.
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IV| THE LOCAL PROGRAMS

AODMINISTRATION

The local Migrant Education program must be planned so that they will
unite all available resources, including state, local and ESEA Title

I funds to provide a unified approach in meeting the special needs of
migrant children. Migrant chiidren, for instance, are entitled to the
basic State educational services, but many are also eligible for ser-
vices under ESEA Title I. In addition, other State and local agencies
may provide free services to migrant children. It should be made
clear that migrant funds are to be used to supplement and not to sup-
plant any of theee other services.

The Tocal programs are funded on the basis of the special needs of
the migrant children, the kinds of activities plannad to meet these
needs, the degree of cooperation, coordination and assistance from
other sources in meeting these needs and the ability of the local
educational agency to provide the services described in their pro-
posal. The responsibility of carrying out the program, once it has
been funded, rests with the local educational agency, and the role
of the State educational agency becomes that of providing consultant
services and supervision.

APPLICATION FOR MIGRANT PROJECT

The local educational agency seeking funds for a migrant project sub-
mits five copies of the project application to the Migrant Education
Section, State Department of Public Instruction. The complete appli-
cation consists of a detailed description of the proposed program,
its dates of operation, objectives, anticipated number of children

to be served, schools in which the program will operate, personnel

to be employed, 1ist of equipment to be purchased, inventory of
equipment purchased under previous migrant projects and = proposed
budget to carry out the progr-:1 described. Application forms are
available from the Migrant Education Section, State Department of
Public Instruction, Raleigh, North Carolira 27602. (See sample

copy in Appendix).

Procedure for preparation and approval of a project application:

1. LEA and SEA personnel identify the migrant children in the

° school district and estimate the number to be enrolled in the
program.

2. LEA persdnne] conduct a needs assessment to determine the spe-
cial needs of the children. ‘
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3. LEA and SEA personnel jointly design a program to meet those
needs.

4. LEA and SEA personnel develop plans for program activities and
a budget for implementing the program.

5. The project application is submitted to the State Migrant Educa-
- tion Office.

6. The Migrant Education Reviewing Committee reviews the project
application.

7. The ESEA fiscal affairs section reviews the project budget.

8. The LEA modifies the project proposal according to any recommen-
dations made by the reviewing committee.

9. The State Director of Migrant Programs issues project approval.

Basic Criteria for Approval of Projects

In order to assure that the intent of the law is met, each migrant
groject must meet the following criteria before it is approved for
unding:

Needs Assessment - Project objectives and activities must be based
upon an assessment of the special educational needs of the migrant
children.

Speeial Educational Services - Each project should provide, within
jtself or within the educational program which is supplemented by
the groject, direct instructional services to eligible migratory
chiidren.

Obsectives - Major objectives of the project should be stated in terms
of expected changes in the achievement and performance of specified
group of migrator; children.

Sise, scope and quality - Projects shall be of sufficient size, scope,
and quality to assure substantial progress toward meeting identified
major needs of participating children.

Coordination with local, state and other federal efforts - Each pro-
posal should specify the nature and extent cf coordination with local,
State and other Federal programs and agencies which has been effected
in the development of the program, which will take place in the pro-
ject itself, if approved.

Evaluation - Each project should contain provisions for evaluation.
Projects that provide within themselves direct instructional ser-
vices should be evaluated in terms of the impact of such services on
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the educational achievement of the children served, and in terms of
other major project objectives. Projects that do not provide direct
instructional services within themselves should be evaluated in terms
of their impact on the instructional services of the program which is
supplemented by the project, as well as in terms of other stated pro-
ject objectivas.

-

Disgemination and reporting - The manner and extent to which informa-
tion about the project will be communicated to others shall be speci-
fied, and assurance given that the applicant will make such reports
as are required by the State educational agency.

Project Revisions

Any substantial change in program activities and any changes involving
the project budget must have pricr approval from the State :ligrant Edu-
cation Office. A lccal educational agency may request a revision of
its migrant project by submitting an amendment to the State Migrant
Education Office. Revisions of the project budget must be submitted

on Form 18AA-292 and each change in the budget must be justified in

the accompanying letter of explanation. Each amendment must be sub-
mitted in four copies. A1l copies of Form 18AA-292 must be signed by
the superintendent.

Carry-Over Provision for Migrant Funds

Public Law 91-230 authorizes the State Educational Agency to carry
over migrant funds from the fiscal year for which they were appro-
priated to the next succeeding year. There is no provision for carry-
over of migrant funds at the local educational agency level. In order
for the State Director of Migrant Programs to make maximum use of all
available funds, it is imperative that all funds approved for a local
project which are unobligated at the end of the project be returned

to the State Migrant Education Office within 90 days after the con-
clusion of the program.

ADVISORY COMMITTEE

Each administrative unit should have an advisory committee composed
of individuals representing agencies directly involved in providing
services to migrants. The purpose of this committee is to keep its
member agencies informed in programs and services presently available
to the migrant population. Representative agencies and individuals
involved on this committee might be the local health department,
Department of Social Services, Department of Mental Health, Community
Action Agency, Grower's Association, Farm Labor and Rural Manpower
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Service, local migrant council, migrant workers themselves, and any
other agencies and organizations serving farm migrants. Migrants and
former migrants who have settled in the community should constitute
at least a simple majority of the committee. The committee may have
regularly scheduled meetings or may meet informally. In either case
there should be a free flow of information among the agencies repre-
sented so that programs can be coordinated and duplicatior of efforts
may be minimized.

PLANNING COMMITTEE

At the time that the amount of funds available to the local units for
carrying out migrant projects is determined, the State Director of
Migrant Programs will contact each local project director and arrange
for a planning conference. Personnel from the State Migrant Educa-
tion Section will work with the planning team from the Tocal unit in
estimating the number of migrant children to be served, determining
the needs to be met and designing a program which will meet these
needs. Consultants and program specialists from the Division of
Planning, Research and Program Services may be called upon to assist
in planning program activities and evaluation procedures. Assistance
from these specialists is available both in the planning phase and
during the operation of the project. Each Tocal unit must submit

two copies of the descriptive evaluation report to the State Migrant
Education Section within ten days after termination of the preoject.

PLANNING A PROGRAM

The logical steps in planning and implementing a migrant project are
as follows:

1. Ildentifying Migrant Children

The estimate of the number of children to be served in the pro-
gram should be based upon the best information available. En-
rollment in previous programs is one indicator which should be
used. This information is available in the office of the LEA.
In addition, the project director should contact the Farm Place-
ment Representative at the Employment Security Commission, mem-
bers of the Advisory Committee and any other individuals and
agencies who will be in a position to assist in arriving at a
reasonable estimate of the number of migrants in the areas (See
booklet "Serving Migrant Families").
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Assessing Needs of Migrant Childien

After the number of children in the project is established, the
special needs of the children must be determined. Some of theijr
general needs are as follows:

(1) Academic - For most migrant children, because of a high de-

(2)

(3)

(4)

gree of mobility, school attendance has been very limited,
and their level of achievement is usually correlated with
school attendance. By the time they are twelve or thirteen
years of age, many of these children have missed enough
days from school to place them two or three years behind
the normal child of the same age. As a group, they consti-
tute the greatest single source of illiteracy in America
today. In order to offer the migrant child a program that
will be successful, the schoo] should provide him the best
possible education that can be given - whether he is in the
program six days, six weeks, or six months. Teachers should
be friendly and alert to the child's needs. From the start,
he should be made to feel welcome and comfortable, and cur-
riculum should be tailored as much as possible to meet his
individual requirements.

Health - The migrant child seldom sees a doctor. Pinworms
and diarrhea are frequent among migrant children along

with other common untreated ailments, including impetigo
and other infectious skin diseases, acute tonsillitis, iron
deficiency anemia and asthma. In addition, many epidemics
break out among the children, contributing factors being
primitive outhouses and crowded one-and two-room cabins
where as many as five or six children sleep. The migrant
child is also prey to a host of diseases now rare in the
nonmigrant world: Diptheria, typhoid and whooping cough,
Many migrant children under 18 have not received polimyeli-
tis immunizations, and some reports have put the incidence
of dental abnormalities at 95 percent, while others have
stated that bad teeth are "universal."

Mutrition - A poor diet condemns the child from the start.
Many migrant children have no milk to drink for long per-
iods of time and their diet consists mainly of inexpensive
foods such as corn meal, rice, beans and peas. Because of
this they are prone to scurvy, rickets and severe protein
deficiencies. Special efforts should be made to provide
them with hot nutritious meals to help prevent malnutrition.
Also, lessons should be provided in preparation of well-
balanced meals.

Phyeical - Some migrant children come to school in clothing
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that is in deplorable condition. Many stay away from
school because of self-consciousness about their cloth-
ing, and their inability to bathe properly. The migrant
project should help improve the physical condition and
mental attitude of these children by giving access to
shower facilities and providing clothing and units of
study dealing with personal cleanliness and body care,
and care and selection of clothing.

(5) Soeial - The migrant child is often shy and may feel un-
accepted. He is also subject to a marked increase in fears
as he enters school. He does not possess many of the so-
called basic social amenities. In fact, many do not even
know how to use silverware properly. For this reason, the
classroom should be a small society with a home-like atmo-
sphere where the child acquires these skills in real or
simulated situations. However, since most authorities agree
that segregation of migrant children for special classes is
not wise, these children should be put with others for reg-
ular classes and for lunch, games and any other group ac-
tivities. There should also be frequent opportunities for
the migrant children to work with the teacher or aide indi-
vidually or in small groups. The curriculum should offer
many opportunities for social contact among pupils and with
the teacher. Children should be encouraged to ask relevant
questions in class, on field trips and in other activities.

(6) Self-Concept Improvement - Because the migrant child does
not have the advantages of the middle-class child, educa-
tional programs for migrant children must be compensatory
in nature. The basic goals of such programs should be to
provide those experiences that will help each child improve
his self-concept, develop his social and academic skills,
develop his language ability and vocabulary, expand his
cultural experiences and establish sound health and nutri-
tional habits. Generally the migrant child comes to school
with a negative concept abo.t himself and his capabilities.
He feels insecure, inferiur, rejected, and threatened as
he confronts the classroom environment. Until he begins
to feel that he is important as a human being, that he has
a history of which he can be proud, that his people have
dignity, and that he is 1iked and accepted, he cannot
achieve the feeling of security which is necessary before
the learning process can begin. Some of the ways that the
teacher can learn about the child and gain his confidence
are through conversations, sitting with him at lunch, play-
ing with him on the playground and visiting him in his home.
As the migrant child begins to feel more secure, that he is
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wanted and accepted, it becomes easier to determine the
types of experiences which should be included in his
school program.

(7) Pre-vocational and Oceupational - Few migrant children re-
main I1n school long enough to complete a high school edu-
cation. Because of this and the movement from one school
to another there is 1ittle 1ikelihood that the migrant
child will have an opportunity to have any instruction in
pre-vocational courses or to develop any occupational .
skills. In those projects where junior high and high
school-age youths are served, programs in pre-vocational
and occupational education should be initiated. The auto-
motive tune-up mobile unit operated by the State Migrant
Office could offer a meaningful program to some of the
Interested youths. Other programs might include courses
in home-making, sewing, cooking, welding, sheet metals,
brick-laying, electrical work, small engine repair and
any of the other occupational courses which would be of
interest to the migrant youths.

(8) Guidance - Because many of the older migrant children are

i school dropouts, there is an obvious need for guidance

services to be extended to all the children enrolled in
the migrant project, particularly in those projects enroll-
ing secondary school-age migrants. Guidance counselors
might work with the students in the evenings, on weekends
or at other times when work in the fields will not be in-
terrupted. Guidance should also be included as a part of
the activities for the elementary school-age children in
order to foster in them a positive attitude toward them-
selves and the school. In this way many dropouts may be
prevented and the children will reap the benefits of the
available educational opportunities.

(9) Kundergarten - Preschool programs for migrant children pro-
vide some activities which are useful in overcoming some of
the social and cultural disadvantages suffered by the mi-
grant children. For this reason preschool programs should
emphasize sccial, emotional, psychological and physical
development.

(10) cultural Enrvichment - The migrant child is isolated from
the rest of society because of his migratory pattern of
1iving. Many migrant children are unable to understand
their cultural backgrounds or appreciate the contribution
their families are making to a society which has isolated
them into a separate subculture. Migrant programs should
recognize the cultural needs of these children and plan
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activities which will enrich their lives through an under-
standing of their racial and cultural backgrounds and the
importance of the interaction of people with cultures dif-
ferent from their own.

3. Project Objectives

Project objectives should be stated as precisely as possible,
before the projects are initiated, so that evidence of change

may be systematically measured or observed and recorded. The
specific plan to achieve the stated objectives of the project
should (a) include a detailed description of each major activity,
and (b) focus on the precise resources, methods, and procedures
to be employed in carrying out the activity, including staff and

in%ervice training requirements, facilities, equipment and mater-
ial.

Depending upon the needs of the children as they are identified
by the local needs assessment, the local migrant project shouid
establish specific objectives which can be evaluated in terms
of the impact that the program has on the performance of the
students. These objectives should be in harmony with the State
program objectives and the mission of the national migrant pro-
gram.

Some examples of objectives which would be appropriate for a
local migrant project are listed below. These are only a few
of the objectives which might be used by a local educational
agency and should be considered as samples of the type of ob-
jectives expected in the local project application:

(1) At least 70% of the migratory children enrolled in the pro-
gram for one school year will show one year of progress in
the basic skills as measured by the California Test of Ba-
sic Skills.

(2) Each migratory child will demonstrate his understanding of
traffic rules by identifying highway signs by shape and
color.

(3) Eighty percent of the migratory children in the program
will show significant progress on reading as measured by
the Botel Reading Test.

(4) Each migratory child enrolled in the program will show a
positive change in self-concept as indicated by the Mi-
grant Student Growth Sheet.

(5) Each migrant child will demonstrate an understanding of
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good health habits by daily taking of showers, changing
of clothes and brushing of teetn.

(6) Each pre-school migrant child will show growth in social
and emotional maturity as indicated by the Migrant Student
Growth Sheet.

(7) Each migrant child will improve in manual dexterity through
the construction of at least one three-dimensional object.

(8) Each teenage migrant girl will begin to develop or will im-
prove basic sewing skills by constructing a simple garment.

(9) Each teenage migrant boy will begin to develop at least one
occupational skill by participating in laboratory or shop
activities.

(10) Each migrant child will participate in the health screening
conducted by the project nurse.

4. Planning and Implementing Project Activities

Some recommendations which may serve as guides in planning and
implementing successful migrant projects are listed below. In
addition to the suggestions listed, it is strongly recommended
that program planning committees consider recommendations made
in previous program evaluation reports:

(1) Each program of substantial size should have a migrant pro-
ject director who keeps in close contact with the daily

(2) Instructional programs should be tailored to the learning
styles of migrant children by placing emphasis on physical
involvement and building feelings of security and self-es-
teem,

(3) Learning activities should emphasize positive aspects of
the migrant's subculture.

(4) ?dequate health services should be provided in each pro-
ect.

(5) Instruction in personal hygiene should be realistic in
terms of the children's 1iving conditions.

(6) Each project should provide food services to the children
enrolled.

(7) A1 evening programs for migrant youth should begin with a
nutritious hot meal.
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(8) Each project should include one meal function to which K
the parents are invited. 1

(9) Children should assist in the selection of clothing pro- N
vided for them through the project.

(10) Each child should be provided with a personal health kit T3
and opportunities for its use under teacher supervision. :

(11) Each classroom should have reading materials for a wide N
range of abilities. :

(12) Preschool and primary school children should have supplies
of puppets, puzzles, outdoor play equipment, blocks, tools
and other materials for instruction and creative play.

(13) The staff should have the opportunity to rate the effective-
ness of the administration.

(14) Maximum use should be made of aides.
(15) An orientation period for the staff should be provided.

(16) Local staff development activities should be included in
each project.

(17) Forms and reports to the State office should be tendered
promptly and accurately.

(18) Special attention should be given to the procedures of the
National Student Record Transfer System.

5. Evaluating Program Activities in Terms of the Project Objectives

Evaluation is an ongoing process, done periodically and consis-
tently if a cause-effect relationship is to be identified be-
tween what the teacher does and how the student responds. Eval-
uation reinforces good teaching by identifying what teaching
procedures and materials yield the greatest benefits. The great-
est beneficiaries of effective evaluation are therefore the
teachers and students concerned.

Provisions for evaluation are required in every migrant educa-
tion project. Much of this evaluation may be subjective in na-
ture, some may be fragmentary, some may be intuitive, based on
only slight observable change in student behavior, but all such
assessments should be considered and allowed to contribute to
continued direction of project activities.
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Steps in preparing for evaluation should be described in the
project application. Each objective should be 1isted in speci-
fic and behavioral terms with a parallel listing of instruments
to be used in measuring the progress toward the objectives.

Disseminating Program Information

The local educational agency should provide the local news me-
dia with information on the migrant project, including human
interest stories, photographs and other items related to pro-
ject activities. An informed public will tend to be an inter-
ested public and will hopefully support the program in action,

Information about modern developments, program activities of

an innovative nature, educational research findings and other
significant program information should also be shared with the
teachers and administrators in the local educational agency

and with the State Migrant Education Office. Some ways that
this information may be disseminated are through professional
staff meetings; workshops and seminars; professional libraries;
newsletters; staff development conferences; and press releases
to news media (newspapers, radio and television).

Upon request, copies of any official document or other migrant
related information must be made available to any interested
person or agency at a reasonable cost. The only exception to
this regulation is that individual pupil performance records
may be kept in confidence.

Considering Other Factors in Program Planning

(1) Coordination with other Programe - It is extremely impor-
tant that the program operated by a local educational
agency with regular Title I funds and the program operated
by that same agency for the State educational agency on
behalf of migratory children be carefully coordinated. In
fact, where it seems possible to do so and would best
serve the children, the program should be operated on a
cooperative basis with the State educational agency making
the migrant funds available for the support of that portion
of the program which it deems will match the extra obliga-
tion placed on the school district by the presence of mi-
gratory chiidren.

(2) Recruiting Migrant Children - The first step in recruiting
children is to secure the interest and cooperation of the
growers in the area. These people can be quite effective
in establishing rapport between the migrant and the school.
For summer school they should be contacted during the late
winter or early spring. If they are interested, they can

29




inform the crew leaders that summer school will be in oper- ’

ation in their areas. Crew leaders who prefer stable fam- -~
11y groups to unattached migrants can use this summer =~ _
school program to induce parents to bring their children >

with them rather than leave them with relatives. Thus, the -
growers may be the key people in helping to keep migrant

families intact. Several agencies may cooperate with the 3
director by furnishing information locating migrant camps
and family units in the area and estimating the number of
migrants expected and the approximate date of their arrival.
(See "Serving Migrant Families").

(3) Age Limitations - Under the definition and guidelines for
the migrant program, educational programs may be designed
for migrant children and youth who range from kindergarten
through grade twelve. It would be desirable for local di-
rectors to find day care for children under four years old
so that older children in the family would not have to care
for them and would be able to enroll in the educational
program. Sometimes the North Carolina Council of Churches
provides such care, or there may be other agencies who
would provide it. Unfortunately, under present circum-
stances, the migrant program itself cannot provide such
services.

(4) Length of Program - The programs should be planned to oper-
ate for the entire period of time that the migrants are in
the community. Many programs will operate for six weeks,
some may last only three or four weeks and some may be ex-
tended to eight or nine weeks. The elementary school pro-
gram should extend for a full day, or at least six hours,
exclusive of the lunch hour. Special programs for youths
whick are conducted in the evenings and on weekends should
be scheduled so that they do not conflict with the students'
responsibilities as members of the migrant crew.

(5) Food Services - A1l children enrolled irn a migrant project
should be provided with adequate food service from whatever
sources are available. Summer migrant projects are eligi-
ble to receive surplus food commodities and may also receive
cash reimbursements through the Division of School Food Ser-
vices, State Department of Public Instruction. For more
information contact the Director, School Food Services, De-
partment of Public Instruction, Raleigh, N. C. 27602.

(6) Health Services - Each local migrant project should have a
health services component. Medical and dental examinations,
treatment and correction should be provided. If possible,
these services should be provided through the local health
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(7)

(8)

(9)

department, the migrant health project or other agencies
having primary responsibility for health services; however,
if the local agencies cannot provide these services, they
should be a part of the migrant education project but -
should be coordinated with services provided by the local
health department.

Field Trips - Field trips can be especially valuable for
carrying out the purposes of education programs for mi-
gratory children. Attitudes and outlooks change more
easily where there are opportunities for the easy give-
and-take incidental to planning, developing and carrying
through an activity such as a field trip. Good field
trips for children of migrant workers have the same char-
acteristics as good field trips for any children. The
major requirement is that such trips should be based on
first-hand knowledge of each individual pupil's needs.

A1l children in a classroom do not necessarily need the
same trips. Careful thought should be given to these trips
with persons other than the classroom teacher. Summer pro-
grams with their low pupil-teacher ratios and adequate con-
sultant and para-professional personnel allow this atten-
tion to individual needs. Migrant children need the quan-
tity of direct interaction with concerned and capable
adults that is possible in small groups. They need espe-
cially to learn how to perceive and integrate the experi-
ences gained on the trip. One of their major difficulties
is the extreme superficiality of their experience outside
their own families and their limited subculture. Certain
experiences lend themselves to large groups of pupils.

The traditional trip to zoos, to circuses or to picnicking
spots are often enhanced by large group participation. The
changing patterns of family living among some groups of
migrants may also make it desirable to include some intro-
duction to settled community living. This may include a
daily trip to the post office to pick up the mail or other
routine responsibilities outside the classroom.

Religious Imstruction - None of the funds made available
for migrant education projects may be used for religicus
worship or instruction.

Parental Involvement - The national guidelines for the
migrant program require that an advisory committee, a
simple majority of which will be migratory parents or
formerly migratory parents, be involved in planning the
migrant education program. Continuing parental involve-
ment in the program may be obtained through friendly con-
tacts with parents. These contacts are important in es-
tablishing rapport, in helping the parents as well as the
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child to adjust to school, and in improving attendance
in the school program. Home visits by the teacher,
attendance worker, counselor or other personnel can be
made to enroll children in school, to determine causes
of absences from school, to become acquainted with the
parents or to learn of home conditions. Invitations

to visit the school and teachers whenever necessary
should be part of the contacts made between the school
and parents of migrant children. Letters and informal
notes are also helnful in increasing the interest of the
parents in sending their children to school regularly.
Informal notes can be used to inform parents of school
activities and programs, to announce services offered

by the health department, to obtain additional infor-
mation for school records and to recognize and praise
the child for a school activity he has done well. Brief
notes or comments on the margins of written papers which
the children take home to the parents are other means of
communication.

PROJECT STAFFING

A1l professional personnel should be certified for the position for
which they are employed, and para-professionals should be qualified
for their positions through training and experience. Staff develop-
ment activities are to be a vital part of the total program. They
should, for instance, provide inservice training to sensitize teach-
ers and other personnel to the eiinic and cultural backgrounds of
the migrant.

Project Director

The project director's primary responsibility is to provide the at-
mosphere and resources essential to a smoothly running program. In
order to do so, he should possess an insight into the problems of
migrants, a knowledge of curriculum, methods and materials, and an
earnest desire to improve the status of migrant children and adults.
He should give direction to the planning of the program activities
and should keep in close contact with the staff during the opera-
tion of the project. He has the ultimate responsibility for the
operation of the project and for all records and reports required
by the State Migrant Education Office. The minimum responsibilities
of migrant program directors may be enumerated as follows:

1. Determine the number and location of migratory children.

2. Make an assessment of the needs of the éhiIdren.
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10.
1.

12.
13.

14.

15.

16.
17.

Develop goals and objectives based upon needs.

Develop inservice training programs for teachers, aides, and
supporting personnel.

Determine educational priorities.

Act as a public relations agent by promoting county and commu-
nity acceptance of educational programs for -migratory chil-
dren.

Promote rapport and coordination between the school and the
migrant community.

Promote coordination between local, state and federal agencies
to secure and implement services from all available sources

for migratory children, i.e., USDA for Tunch programs, Public
Health Services, Migrant Ministry, OEOQ, church daycare centers,
etc.

Assist in the planning, design, implementation, monitoring
and evaluation of the Migrant Education Program making cer-
tain that programs are developed around SEA educational pri-
orities and objectives for migratory children from preschool
through high school.

Attend State and regional meetings of migrant program personnel.

Provide services for migratory children who are in the LEA
during the spring and fall when regular school is in session,
making certain that they receive services from the regular
school program and that migrant funds prcvide supplementary
services.

Submit all project applications to the SEA for funding.

Establish guidelines regarding the purchase of materials and
supplies.

Maintain an inventory of all equipment purchased with migrant
funds.

Make certain that there is an Authorization for Enrollment
form on file in the LEA and the SEA for each child enrolled
in the program.

Supervise the transfer of students' records.

Disseminate information concerning the program.




18. Supervise the expenditures under the program to make certain
that the LEA is supplementing and not supplanting other funds. ;

19. Assure that materials and tests used in the program are suit-
able for the children being served.

20. Submit evaluation reports to the SEA not later than ten days
after the end of the program.

21. Prepare forms and reports as required by the State Migrant
Programs Director.

22. Assist in the selection and hiring of project personnel. {

Classroom Teachers

Teachers selected to work in migrant projects should have a desire
to work with disadvantaged children and, if possible, have had
some previous experience with them. A knowledge of the sociolo-
gical and economic background of the migrant is important to the
development of an understanding of and a genuine interest in these u
children. Teachers must also be able to adapt curriculum content I
and materials to the children's level of understanding so that |
they may develop skills and concepts they will need to become pro-

ductive citizens in our society. {

Special Teachers »

A valuable aspect of the program is the use of special teachers in
the fields of art, music, crafts, physical education, and homemak-
ing. Their role is most effective when it supports the ongoing
activities of the classroom. Some of these special teachers can
assist the pupils in preparing practical projects, many of which
can be taken home and used by the pupils and their parents. >

Consultants '

In order to provide more fully for the needs of migrant children,
it may be necessary to provide the services of a team of consul-
tants. This team might include people trained in reading, guid-
ance, psychology, health and speech. They too need an understand-
ing of migrant problems and a desire to help. The consultants
should work closely with the regular staff so that optimum oppor-
tunity is provided for each child to develop and achieve his high-
est potential, physically, mentally, and socially. Consultants
and program specialists in the Department of Public Instruction
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should be utilized to the greatest extent possible before request-
ing assistance from outside sources.

Teacher Aides

During summer programs one aide per ciassroom teacher is desirable.
Aides should have had some previous experience working with chil-
dren. Their responsibilities include nonteaching tasks such as
correcting papers, assisting youngsters with routines, reading
stories, securing materials and setting up equipment. A fairly
high level of maturity is an important quality in an aide, as

is the ability to cooperate closely with the teacher. College
students in teacher education programs are often particularly
qualified. Former migrants, migrant parents, as well as young
adult migrants serving as aides can also play an important role
in the summer program. They can contribute by assisting in the
classroom, library, and cafeteria, as well as on the playground
and during field trips. They may also serve as interpreters of
the migrant culture and act as liaison between home and school.
The ability of the migrant aide to communicate about the program
1n]th§ camp and with the child in the classroom is extremely
valuable.

Training of aides may take place during staff training sessions
and migrant education conferences. Sessions should include back-
ground information on culture, child development, instructional
rationale and methods and use of instructional devices.

Home-School Coordinators

The home-school coordinator must have a knowledge and understanding
of the experience, working and 1iving conditions, 1anguage, and
culture of the migrant. A determined effort should be made to re-
cruit qualified persons who have firsthand knowledge of this way

of life. The home-school coordinator should establish 1ines of
communication and, if possible, rapport with the growers, camp
owners and managers, and all people in the area who can provide
information concerning the temporary or permanent residence of

the migrant families. He or she should have a thorough knowledge
of the school's philosophy, curriculum, activities and supportive
services, and an appreciation of the extent that they can be modi-
fied to meet the needs of the migrant students. He should be know-
ledgeable of the agencies, service organizations, businesses and
industries in the community which can provide supportive services
that will assist the school in meeting the needs of the migrant
students.
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PUPIL ACCOUNTING

Authorization for Enrollment

School officials must complete two copies of the Authorization for i
Enrollment in the Migrant Education Program for each migrant child ‘
that enrolls in the migrant education program. One copy of the

form is to be sent to the State Migrant Education 0ffice immedi-

ately upon enrollment. In no case should there be a delay of wore

than five days from the date of enrollment until the form is sent

to the State Migrant Education Office. The other copy of the form

is to be filed in the LEA. The purpose for the form is to estab-

1ish the eligibility of the child to participate in the program

and to authorize school officials to provide emergency medical

care through a physician if such treatment should become necessary.

(See sample copy in Appendix).

Attendance Reports

Each LEA is required to report periodically the number of children
enrolled in their summer migrant education project. The forms for
reporting this information are available from the State Migrant
Education Office and should be submitted according to the direc-
tions printed on the form. (See sample copy in Appendix).

Pupil Records

North Carolina is cooperating with the U. S. Office of Education
and all the other states in the Uniform Migrant Record Transfer
System. A1l local educational agencies operating migrant projects
must comply with the requirements of this system.

PROJECT EXPENDITURES

Migrant funds may be used for such expenditures as are reasonably
necessary to carry out an approved project. The program or pro-
ject expenditures may include a wide range of items such as sala-
ries, staff travel, pupil transportation, equipment, instructional
supplies, training of personrel, and payment of utilities.

Each project or the program the funds supplement must provide suf-
ficient direct services to migrant children to give reasonable
promise of substantial progress toward meeting their special edu-
cational or related needs. Only those expenditures which are
directly attributable to the migrant education program are to be
included in the application.
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Salaries

Salaries for professional personnel in the migrant program must
be in accord with the salary schedule adopted by the LEA. Dur-
ing the regular school term, salaries should be computed on the
basis of the state salary schedule as determined by the individ-
ual's certification, plus any applicable local supplement paid
to all other professional employees for similar responsibilities.
During the summer migrant projects, the salaries may be computed
the same as during the regular school year or according to a
salary schedule applicable to all summer employees. Salaries of
the nonprofessional staff may be computed on an hourly basis or
according to a fixed schedule adopted by the LEA.

When services are rendered to the migrant program by persons em-
ployed in the ESEA Title I program or other programs funded with
Federal monies, the salary of the person rendering such service
must be prorated between the programs on the basis of time spent
in each program. Refer to Chapter 8, Handbook II, "Finahcial
Accounting for Local and State School Systems,” and "Directions
for Title I," section 21.6, for information on prorating salaries.

Fringe Benefits

Fringe benefits for professional personnel should follow the
policies of the individual LEA. Matching contributions for
Social Security should be included in the budget for everyone
empioyed during the regular school term. Since part-time em-
ployees are shared between migrant project activities and other
nonproject functions funded from another source, the administra-
tive control of such personnel during the time they are assigned
to the migrant project must remain with the State educational
agency or school conducting the project.

Payment for Training of Personnel

Since training of personnel is considered essential to ‘the success
of migrant education programs and projects, use of funds for staff
development is encouraged. It should be noted, however, that P.
L. 89-750 is not oriented toward general improvement of manpower
resources in migrant education, but rather to the adequate train-
ing of project staff. In the preparation and strengthening of
teachers of migrant children, use of funds from other Federal pro-
grams such as Title I of P. L. 89-750 is suggested, as well as
State and local funds. Inservice education activities included

in Jocal migrant projects may be supported by the State Depart -
ment of Public Instruction through the payment of stipends and
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consultant fees. For complete information contact the Director,
Division of Staff Development, Department of Public Instruction,
Raleigh, N. C. 27602, 919/829-3092.

Personnel who may be trained under P. L. 89-750 include teachers, n
teacher aides, and other personnel considered essential to the

success of the program. The training of teacher aides is a re- )
quirement when untrained aides are employed in a migrant project. 1}

Projects that include the purchase of equipment should provide
for inservice training of project staff in the use of such equip-
ment, or give an assurance that personnel employed by the project
have expertise in the use of the requested equipment. Whenever
feasible and appropriate, institutions of higher education should
be involved in planning and conducting training activities in
evaluating the impact of such trainings.

The basic types of training which are possible under P. L. 89-750
are workshops and institutes, and evening and Saturday classes
during the academic year. Training activities may be provided

as a component of a project which includes direct instructional
services or as a component of a project which does not include
within itself direct instructional services but which supplements
a program providing such services.

Purchase of Equipment

Title to all equipment purchased under the migrant program remains
with the State Migrant Education Office. It is expected that all
equipment in the school will be used as required in the migrant
project, therefore, most of the equipment necessary for the mi-
grant program should be available through the LEA. In some in-
stances it may be necessary to purchase an item of equipment in
order to meet the special educational needs of the children en- 3
rolled in the program. Each item of equipment to be purchased ‘
under a migrant education project must be listed on the project

application and approved by the State Migrant Education Staff

prior to its purchase. In addition to the proposed purchases,

the project application must include an inventory of all equip-

ment purchased under previous migrant projects.

Since the title to all equipment purchased under a local migrant
project rests with the State Migrant Office, it may be necessary
at times for the State Director to relocate equipment items from
one LEA to another when the use of the equipment in the LEA in
which it was purchased can no longer be justified on the basis
of its use in serving migrant children.
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Expenditures for equipment can be justified when (1) it is estab-
1ished that the equipment is essential to the provision of ser-
vices to migrant children, and (2) the application has a staff
trained to use the requested equipment or has made provision for
adequate staff training in the use of such equipment. All pro-
jects providing for purchase of equipment must also provide di-
rect instructional services to participating migrant children
either as a part of the project or as a part of the program
supplemented by the project. Equipment previously acqu:red

with P. L. 89-750 funds must be accounted for in a documented

i inventory by the LEA and will be taken into consideration by the
l State educational agency in its review of local project applica-
tions.

It ': ~oxpected that every effort will be made to obtain the pro-
jecu ~~yipment at such time during the course of the project that
it can be effectively used for the purpose for which it was in-
tended.

Expenditures of any kind which are not covered by an approved
application or an approved written amendment to a project, in-
cluding those for the purchase of equipment, are not permitted
and, 1f made, must be disaliowed at the time of an audit.

Project equipment may be used in schools that are eligible for
projects provided it is used for the same purposes for which it
was originally intended and approved. Local educational agencies'
inventories of equipment shall be maintained for the useful life
of the equipment.

The purchase of all items of equipment must be in accordance with
all State and local laws governing equipment purchases, and with
rules and regulations of the State Department of Administration,
Purchase and Contract Division and policies of the State Board
of Education. (Refer to "Directions for Title I," pp 40-43).

Training of Project Personnel in Use of Equipment

No project should be approved nor purchases of equipment for a
project authorized without assurance being given by the project
applicant of the participation in the project of staff members
trained in its use, or that arrangements for such training will
be made in sufficient time so that the equipment may be effec- -
tively used during the duration of the project.

Repair of fquipment

Repair of equipment is an authorized project expenditure. It is
expested that proper care and maintenance will be exercised in
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the case of equipment purchased through project monies, however,
in order to minimize expenditures for repairs. i

Insurance for Equipment

Where State educational agencies, local educational agencies,

and participating schools carry insurance against theft, fire,
and vandalism, items purchased under project funds ncrmallv will
be included automatically under the terms of such insurance. If
equipment purchased is not covered by such a policy, expenditures
for suitable insurance is permitted under the migrant program.

In the case of uninsured equipment purchased from project funds,
the grantee shall be held 1iable for any loss or destruction
thi-ough negligence on his part.

Pupil Transportation

P. L. 89-750 regulations permit expenditures for transportation
of migrant pupils under certain conditions. Ordinarily, the
transportation involved is that of pupils from the campsite tc
their school and to such educational sites as museums, places of
historical or scientific importance, or the location of off-
campus project activities. State agencies that receive P. L.
89-750 aliocations have considerable discretion in determining
what activities may be included in a project. All such activi-
ties need to be evaluated in terms of how they contribute to

the project's child-centered objectives, and how they meet the
basic project requirements. As with expenditures for equipment,
usually pupil transportation funds are recuested as components
of projects, with direct services to migrant children being pro-
vided through other project funds. It is possibie, however, for
a project to consist wholly of expenditures for equipment, or
pupil transportation, if such an expenditure is essential €o the
success of a given project, and providing that project supnle-
ments a proygram which does provide direct instructional services
to migrant children. Cost of pupil transportation services will
be figured on the basis of the salaries for bus drivers plus the
per mile operating cost of the school buses operated by the local
educational agency. The per mile operating cost of the school
buses is determined by the Division of Transportation, State
Board of Education.

Staff Travel

Reimbursement for travel in the performance of duties shall be in
accordance with the policies adopted by the local board of educa-
tion not in conflict with ruies and regulations of the State Board
of Education.
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1Y/ MIGRANT STUDENT RECORD TRANSFER SYSTHI!

——

Public Law 89-750 which authorizes the funds for establishing or im-
proving programs of education for migratory children also mandates
the interstate and intrastate exchange of individual student records.
The Migrant Student Record Transfer System was established to carry
out this mandate. . <h school enrolling migrant children under a
migrant project fun..d by P L. 89-750 must cooperate in this infor-
mation exchange.

PURPOSE OF RECGRD TRANSFER SYSTEM

The purpose of the Record Transfer System is to make educational and
related information on any child availabie to any school in any of
the 48 cooperating states within the shortest time possible. Using
this computerized system, a school official may contact the teletype
terminal operator by telephone and request information on a migrant
child. The critical data on the child, which includes name, sex,
birthdate, student number, current reading and mathematics levels,
program type, innoculation record and any chronic or critical health
condition, will be supplied to the school official by the teletype
terminal operator within 12 hours. The child's complete record will
be mailed to the school from the data bank in Little Rock on the
same day that it is requested, provided that the child has been en-
rolled previously in a migrant education project. If the child has
never been enrolled in a migrant education program, the computer
will use data supplied by the terminal operator to initiate a new re-
cord for the child and will mail the record to the school in which
the child is enrolling.

In order to make all schools aware of the existence of the Record
Transfer System, a brochure describing the system has been sent
to every school in North Carolina. Therefore, should a migrant
child enter a school, the officials of the school should know how
to proceed.

SYSTEM SAFEGUARDS

The student transfer records on file in the local school or school
administrative unit are confidential, and should be treated the

same as any other student record handled by the local school person-
nel. The migrant child and his parents or guardians are allowed to
review the data on the transfer record at any time,and when the
child withdraws from school he may receive a copy of the record.
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Access to student data stored in the Migrant Record Data Center is
restricted to State Directors of Migrani Education. Upon request,
the Migrant Record Data Center will make available to state educa-
tional agencies data on individual migrant children plus summary
data that may be appropriate in connection with the educational pro-
grams for such children. In accordance with state laws, educational f
agencies will be responsible for safeguarding the information re-

ceived to protect the personal privacy of the child whose records .
are stored in the Data Center. '

Also upon request of the State Educational Agency, data on individ-
ual migrant children and such summary data as may be appropriate to
be used in connection with the educational programs for such chil-
dren will be made available to local educatiocnal agencies.

Statistical summary data to be used for program purposes will be
made available by the U. S. Office of Education upon request.

SYSTEM PROCEDURES

Certain procedures have been established by the Record Transfer Sys-
tem which must be followed by each school unit if the system is to
operate with the greatest efficiency. School personnel responsible
for providing, accumulating or transmitting migrant student data
should be thoroughly familiar with the materials in the "Instructional
Manual for the Revised Uniform Migrant Student Transfer Record" and
the "Instructions for School Users, Parts II-III." The former publi-
cation gives detailed instructions for filling out the Transfer Re-
cord correctly, and the latter describes the procedures used by the
System in handling student data.

The most important functions of the school clerk, as they relate to
the Record Transfer System, are enrolling the migrant child in the
System, updating the student's record and withdrawing the student
from the system. In all transactions involving the Record Transfer
System, the school clerk will communicate with the teletype terminal -
operator which has been assigned the responsibility of transmitting
all records for the school or school system. The school clerk's
communication may be by collect telephone call to the terminal oper-
ator when only a small amount of data is to be transmitted or by U.
S. Postal Service when a large amount of data is to be transmitted
at the same time.
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Enrolling a Migrant Child in the Record Transfer System

To enroll a child in the Record Transfer System, the school c¢lerk
must complete an Enrollment Procedure Form (See Appendix). Instruc-
tions for filling out the form are printed on the reverse side of -
the form. When the form is filled out, the school clerk should call
the Migrant Education Center in Grifton and relay the information to
the teletype terminal operator. If a large number of migrant chil-
dren are to be enrolled at the same time the EPF should be filled
out in duplicate and the original should be mailed or delivered to
the terminal operator. The EPF retained in the LEA should be filed.
When a transfer record is recéived from the Data Center in Little
Rock, Arkansas, the corresponding EPF should be removed from the
file and destroyed. The transfer record replaces the EPF.

-

s

Updating a Student's Record

During the course of a migrant program, certain student data may be
generated -- health screenings, test results, innoculations, etc.
When new student data is generated it should be written on the trans-
fer record with a ball point pen, then relayed to the terminal opera-
tor so that the students record can be kept up-to-date-at the data
center. When the new student data is receivea at the data center, a
new and updated record will be mailed to the LEA. When the updated
vecord 18 received in the LEA the old transfer record should be

taken out of the file and destroyed. It will be replaced by the new
printe . record from the Data Center.

Withdrawing a Student from the Record Transfer System

At any time that a child withdraws from the migrant project in a
school or at the end of each schcol term in which the migrant pro-
gram is being operated, the child must be withdrawn from the Record
Transfer System. If only two or three students are being withdrawn
at any given time, the withdrawal information along with any data
required to update the record can be given to the terminal opera-
tor by telephone. If several students are to be withdrawn at the
same time, the recommended procedure is to send a copy of the most
up-to-date Trangfer Record with the withdrawal information written
in with ball point pen to the terminal opervator. A withdrawal trans-
action must include the student's last name, first name, middle ini-
tial if any, sex, birthdate, student number (as they appear on the
most recent record from the Data Center, date of withdrawal, days
present, days absent, and total days enrolled. It may also contain
any student data required to update the record, including academic
characteristics and special interests and abilities.
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When any message is transmitted to the terminal operator a copy of
the transmittal document.(EPF or a copy of the student's record) is
retained in the LEA until a new or updated record containing the
transmitted information is received from the Migrant Student Record
Center. When the new or updated student record is received, it
should be checked against the information transmitted. If the in-
formation on the new or updated student record corresponds to the
information transmitted to the terminal operator, the old student
record or EPF should be destroyed and the new record filed in the
Alpha student file. If a new or accurately updated record is not
received from the Migrant Student Record Center within two weeks
from the date the information was transmitted, the terminal opera-
tor should be contacted.

Copies of all student records should be filed in the Alpha student
file. If a separate accounting of students in a particular pro-
gram is desired, this may be accomplished by setting up a card file
and cross index.
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VI | FISCAL AFFAIRS

ACCOUNTING BASIS TO BE USED

A1l administrative units will use the obligation basis of accounting
in maintaining fiscal records and reporting on Title I migrant pro-
Jjects. Use of funds for these projects will be determined on the
basis of documentary evidence of a binding commitment for the acqui-
sition of goods or property, for construction, or for the performance
of work, except that use of services of persons and for travel shall
be determined on the basis of the time such services were rendered

or such travel was performed.

PROJECT APPROVALS AND OBLIGATING DOCUMENTS

A1l administrative unit projects to be financed with funds appropri-
ated for a particular fiscal year must be approved by the Director
of Migrant Projects by June 30 of that fiscal year, and the "ending
date" for the completion of the project can be no later than August -
31 of the following year. fss

Federal funds distributed to an administrative unit shall not be
available for use by that administrative unit with respect to obli-
gations incurred by the administrative unit for a project prior to
the date of the project approval by the State Director of Migrant
Programs.

Obligating documents may be issued by an administrative unit from
the "date of approval” until the “ending date" of the project pro-
vided they are for services and activities to be carried out prior
to the close of the project and are charged to the fiscal year in
which the project was approved.

Obligating documents may be issued during the months of July and
August of the next fiscal year if the "ending date" of the project
covers these months. This will permit financing a summer project
with grant funds available for the year in which the project is ap-
proved. Obligating documents must be issued during August for any
payments to be made after this date for expenses incurred prior to
the ending date of the project, including travel and salaries, to
be paid in September.
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PROCEDURES FOR OBLIGATING TITLE I FUNDS FOR AUDIT COSTS, EVALUATION
COSTS AND CONSTRUCTION AND REMODELING CONTRACTS

1. Audit Costs

The cost of the audit is applicable to a current fiscal year pro-
ject. The purchase order or contract should be issued prior to
the ending of the project date and recorded on the "Record of
Project Transactions" as an obligation for the current fiscal
year.

2. Evaluation Costs

If the evaluation is done by an outside agency, a purchase order
or contract must be issued prior to the close of the project and
posted to the "Record of Project Transactions" as a current fis-
cal year obligation. If the evaluation is made of a prior fis-
cal year project during the current fiscal year by personnel of
the local educational agency, this should be charged against the

current fiscal year's project.

3. Construction and Remodeling Contracts

In the case of construction or remodeling, the amount .:prived
by the State in the rrojc.i budget is acceptabie as a vesis for
obligation Y zhere {s evidence of intent at the iocal agency

which would czonfivi this amount.

LIQUIDATION OF OBLIGATIONS

If the final payment for a previously reported obligation for a Tocal
project is not completed before the end of the fiscal year focllowing
the fiscal year in which the project was approved, the unliquidated
{unpaid) portion of the obiigation must be cancelled. There may be
n> Federa® finencial participation in such costs extending beyond
this pericd, avrept in the case of construction costs where the na-
ture of tihie constyiciion will determine the length of the payment
period.

FISCAL REPORTS TO BE FILED BY THE ACMINISTRATIVE UNITS WITH THE CON-
TROLLER, STATE BOARD OF EDUCATION

1. Disbursement and Estimated Requirements of Federal Funds

Form 18AA-67, ‘uisbursement and Estimated Rejuirement of Federal
Funds oy a Local Educational Agency" is to be submitted weekly.
A schedule N7 weekly reporting dates will Le furnished by thre
Controller's office. A report must be submittad on each report-
ing date indicated for each active project :iegardiess of whethar
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or not additional funds are required. A separate request must be sub-
mitted. for funds to be advanced for migrant projects approved in dif-
ferent fiscal years.

2. Monthly Record of Project Transactions

The original copy of the "Record of Project Transactions" is to be
filed on or before the fifth (5th) day of the following month and the
disbursement of funds must be in agreement with the amount of disburse-
ments: reported on Form 18AA-67, "Disbursement and Estimated Require-
ments of Federal Funds" filed as of the end of the monthly reporting
period.

A11 documents--purchase orders, invei:z-_, e¥pense reports, etc., are to
be submitted in the same order as veccrded on the "Record of Project
Transactions." When invoices and tn: related purchase orders are sub-
mitted with the same report, they should be stapled together and filed
in order by payment date and voucher number. Invoices submitted that
apply to more than one purchase order should be duplicated and indivi-
dual copie: atiached to each order paid and the items related to that
order identified.

A11 invoices must be verified as to correctness and marked or stamped
to show that they have been paid, the amount paid, date of payment,
voucher number, related purchase order number, that the materials have
been received in the quantities billed, and that the items were ree:
ceived in the quantities billed, and that the items were received in
good condition.

Purchase orders should carry the State Contract Number when applicable.
When purchases must be placed through the Division of Purchase and Con-
tract, a copy of the letter authorizing the purchase should be submit-

ted with the purchase order copy.

If in any month there are no transactions in a project, a report shou]d
be submitted that states, "No transactions for the month of

3. Project Financial Completion Report

This form will be used as both a Preliminary and Final Broject Finan-
cial Report and will be filed for each Title I Migrant project with
the Controller, State Board of Education.

This report will be filed on or before Ju]y 15 for each project ap-
proved under the appropriation for the prior fiscal year. The report
will be prepared as of June 30 and will include all project expendi-
tures up to and "including June 30.




"Expenditures" includes disbursements plus unliquidated obligations
outstanding ae of June 30.

If there are no unliquidated obligations outstanding on a project as
of June 30, and the project has been concluded, the report for that
project should be designated as "Final" in the space provided at the

top of page 1 of the form and no further financial reports will be
required on that project.

If there are unliquidated obligations outstanding on a project as of
June 30, the report for that project will be designated as "Preliminary."
A Final Project Completion Report would then be filed with the Control-
ler's office within 15 days following the liquidation of all obliga-
tions for the project. A "Final" report must be filed by June 30 of
the fiscal year following the fiscal year in which the project was
approved. Financial completion reports on carry-over projects must

be filed either as preliminary or "Final reports as of June 30 of the
fiscal year during which the project was approved." Final reports in
all instances will be filed within 15 days following the liquidation

of all obligations for the project.

The "Project Financial Completion Report" is to be prepared from the
ledger accounts established and maintained for each project. Before
this report is prepared, it should be determined that all "Subsidiary
Expenditure Accounts" are in balance with the "Total Project Control"
account for the project. It should also be determined that the ledger
accounts are in balance with the "Record of Project Transactions."”
Form 18AA-68.

Following the completion of each project, the administrative unit will
report to the State Board of Education on the total costs of that pro-
Ject. This report will include the following items of financial in-
formation:

1. The amount approved for the project.

2. The total of all Federal funds received for the project.

3. The total amount of all obligations incurred under the
project.

4. The total of all funds disbursed under the project broken
down by expenditure accounts according to Handbook II,
"Financial Accounting for Local and State School Systems."

5.  Qutstanding unliquidated obligations.

6. Migrant Federal Funds on hand.
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Below is detailed information concerning certain items on the Project
Financial Completion Report:

Item A: Federal Funds Received as Advancement on this Project: The
amount entered here shouid be the total obtained by running
a tape on the Cash Received (Column 3) as shown on the "Total
Project Control" account (Form 18AA-71).

Item B: Federal Funds on Hand: The amount entered here should be
the Tast total recorded in the Cash Balance (Column 6) as
shown on the "Total Project Control: account (Form 18AA-71).
This should agree with the amount arrived at by deducting
the Total Disbursements (Item D of this report) from the
Federal Funds Received as Advancement on This Project (Item
A of this report).

Item C: Unobligated Cash Balance: The amount entered here should
be obtained by deducting the Amount of Unpaid Obligations
(Item E of this report) from the Federal Cash on Hand (Item
B of this report).

Item D: Total Disbursements: The amount entered here should be ob-
tained from the Tast amount entered in Disbursements - Year
To-Date (Column 5) of the "Total Project Control" account
(Form 18AA-71).

Item E: Amount of Unpaid Obligations: The amount entered here will
be obtained from the 1ast amount shown for Outstanding ob-
ligations at Posting Period (Column 8) as shown on the "To-
tal Project Control™ account (Form 18AA-71). (This area
would be for use on a "Preliminary" Report only - on a Final
Report this would be zero).

Item F:  Total Project Cost: The amount entered here will be obtained
by adding the Total Disbursements (Item D of this report)
and the amount of Unpaid Obligations (Item E of this report).

PROJECT EXPENDITURES

Detatled Amount of Federal Expenditure for both Non-Construction and
Capital Outlay: The amount to be entered should be obtained by add-
ing the last amount shown in the Outetanding Obligatione to Date (Col-
umn 5), and the Diebursements - Year-To-Date (Column 7), as shown on
the "Subsidiary Ledger of Detailed Expenditure Accounts" (Form 18AA-
74) for each Federal account code and name.

Aruitoxt provided by Eic:




RECORDS OF ACCOUNTABILITY AND DOCUMENTATION OF COSTS

The law requires all administrative units receiving grants under this
Title to keep records relating to claims for Federal funds. There

can be no Federal financial participation in overhead costs which are
arrived at on a straight percentage basis unless there is a basis in
fact for such percentave costs which can be documented and substanti-
ated as directly related to the project. Supporting documentation

for entries in the accounting records is very important. In this pro-
gram the prorating of employees' time may be a special problem. The
proration of their salaries to more than one program or project is a
must for those employees who are not assigned full time to one program
or to one project. Such proration must be based upon the amount of
time an individual actually devotes to the approved program and there-
fore must be documented by a before-the-fact statement. of the time
estimated that each employee will devote to the program and an after-
the-fact statement of the actual time that the employee did devote to
the program, signed by the responsible official. These documents must
be available at the time of audit to support claims for part-time per-
sonnel in the Title I program. Administrative units should insure
that the total amount of time prorated among the various Federal-State
programs to which a staff member is assigned does not exceed 100% of
the time of such staff member. There are two other aspects of docu-
mentation which warrant careful attention:

1.  Documentation of Receipt of Material and Equipment Purchased.
Although in many cases formal receiving reports are not necessary,
there must be a notation on the invoice, that such materials or
equipment were received in good condition and in the quantities
indicated on the invoice.

2. Keeping an Equipment Inventory. The law requires that the title
to property acquired under migrant education be vested in the
State agency which will be responsible for administering such
property. Inventories of equipment purchased by administrative
units must be maintained on all items for the useful 1ife of the
equipment or until some disposition of the equipment has been
made. The inventories must also include all items of equipment
temporarily placed on the premises of or in a private school re-
gardless of their cost. All records relating to grants or the
expenditure of such grants must be kept for five years or until
the State agency is notified that such records are not needed for
administrative review, whichever is earlier.

Records pertaining to any claim or expenditure which has been ques-
tioned will be further maintained until such adjustments have been
made, reviewed and approved by the Department of Health, Education
and Welfare.

ERIC

Full Tt Provided by ERIC.




USE OF PROJECT FUNDS

1.  Transfer or Reallocation of Funds. Neither before nor after pro-
ject approvals may the State or the administrative units trans-
fer or reallocate funds allotted to one administrative unit to
another administrative unit. This, however, does not preclude
participation of administrative units in cooperative projects.

L
2. Cooperative Projects. In the event two or more administrative
units decide to submit a proposal for a project under coopeia-
tive auspices, the actual administration of the project must be
delegated to one of the administrative units.

The amount of funds necessary to carry out the program will be
allocated to the administrative unit responsible for program
administration. The administrative unit designated to administer
the project will become custodian of all project funds and would
assume all responsibility for the proper accounting and mainte-
nance c¢f fiscal records for such funds.

3. Budget Controle and Deviation in Utilimation of Project Funds.
Obligations and disbursements on each project will be controiled
by the project budget contained in the project application. The
total amount approved for a project may not be exceeded without
a request for amendment to the project and prior approval by
the State Directcr of Migrant Programs. Whenever there are de-
viations in the utilization of project funds varying by 10% under
the total amount approved for a project, the administrative unit
will also request the approval of the State Director of Migrant
Programs.

No approval will be required for deviations in the utilization
of project funds varying less than 10% over cr under the amount
approved for budgeted line iteme Within the proiect. Any devia-
tion in excess of 10% of the approved budgeted line items will
require approval of the State Director of Migrant Programs.

' 4. Adjustments Due to Overpayments. In ithe event that an adminis-
trative unit has been paid funds in excess of the amount finally
' needed for approved project costs, such excess funds will be re-
funded to the State Board of Education by check. The adminis-
trative unit will be advised of the procedure to foliow. Like-
' wise, any audit exception sustained by the State from findings
of local auditors, from its own audit findings, or by the U. S.
Commissioner from the findings of Federal auditors will consti-
' tute an overpayment.
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DISBURSEMENTS AND BANK ACCOUNTS

Rased on the "Disbursement and Estimated Rejuirements of Federal Funds
Report," an advance of funds on a weekly basis will be made to cover
estimated disbursements for each approved project. A State voucher
payable to the Board of Education of the administrative unit will be
mailed to local educational agencies. These State vouchers will be
deposited as receipts in the local bank account and the funds will be
disbursed by the administrative units for expenditures of approved
project activities by local fund vouchers.

Federa]l funds may be deposited eithe: in the local Current Expense
Fund or in a separate bank account established for this purpose. In
either event the funds must be disbursed in accordance with the pro-
visions of G. S. 115-90 (2).

Separate ledger accounts must also be established for each project
regardless of the method wused for deposit and disbursement of the
funds.

LEDGEF ACCOUNTS

Separate ledger accounts must be maintained oy the administrative units
for each project. The Division of Auditing and Accounting has designed
ledger account forms which it recommends each administrative unit es-
tablish and maintain on approved projects under Title I of the Elcmen-
tary and Secondary ECducation Act of 1965. The ledger accounts for each
project will remain active until the final completion report is filed
on the project.

These accounts are as follows:

(a) Total Project Control Ledger, Form 18AA-71 (Instructions for main-
taining this account and sample copy of the ledger are in the
Appendix).

(b) Budget Control Ledger, Form 18AA-73 (Instructions for maintaining
this account and sample copy of the ledger are in the Appendix).

(c) Subsidiary Ledger of Detail Expenditure Accounts, Form 18AA-74
(Instructions for maintaining this account and sample copy of the
ledger are in the Appendix).

The Division of Auditing and Accounting has nad ledger cards, size :
8 1/2" X 11", printed for the account forms. These ledger cards will -
Se furnished to those administrative units that desire to use them.

The cards wili fit a standard ledger tray. Some administrative units

that use machine accounting of various makes might desire to have _§
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their own ledger accounts printed in order to assure that the account
form will fit the machine operation.

It is expected, however, that the information carried in the forms, as
provided by the Division of Auditing and Accounting will also be pro-
vided for in the account forms printed by the administrative units
which desire to print their own forms.

BUDGET REVISION

Local units may find it necessary to revise certain budget items in
migrant projects after the application has been approved by the De-
partment of Public Instruction. Requests for budget revision are to
be submitted on Form 18AA-292 in the following cases:

1. To ircrease the total amount approved for a project.

2. To decrease the total amount approved for a project in the event
the total project expenditure will be less than 90% of the total
amount approved for the project, or tc ra2turn unexpended funds

l to the State at the completion of a project.

3. To transfer funds from one budgeted line item to another within
the project in the event expenditures for a budgeted line item
will exceed the budgeted figure by more than 10%.

The following requireinents apply to all requests for budget revision:

1.  Requests must be furnished the State Migrant Office in five (5)
copies.

2. Revisions must show only increases and decreases by codes in the
proper columns.

3. There must be an explanation and a justification for each in-
crease and/or decrease listed in the request.

4. If the request for revision includes additions or deletions to
‘ the equipment 1ist, a revised equipment 1ist must accompany the
request for revision.

Requests for the approval of funds for the purchase of initial or
q replacement equipment must be fully justified in terms of its use
| in connection with proposed project activities and its needs for
effective implementation of the project.
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5. Any requests for revision must be related to the activities in
the project. If the request for revision changes the project
or any of the project activities, the narratives in which such
activities are mentiuned must be rewritten to include the changes
caused by the requested revision.

6. A1l copies of Form 18AA-292 must be signed by the Superintendent
of the administrative unit.

7. A1l requests for budget revisions must be submittea tu the State
Migrant Office prior to the time any action is initiated unaer
the request for revision, and no action shall be taken unti®
the request has been approved and returned to the school unit.
There can be no retroactive approvals of budget revision.

8. If any part of the request for revision must be disaprroved, then
the entire request will be returned to the appropriate school
unit in order that a new request may be prepared which will elim-
inate those items disapproved.

A sample copy of a budget revision showing the types of information
required and the format to be followed can be found in the Appendix.

RETIREMENT AND SOCIAL SECURITY

The same eligibility requirements for membership in the Retirement

Sy¢ tem would apply to persons employed and paid from funas of a Title
I Migrant Project as apply to other local employees of the administra-
tive units. The employer's cost of Retirement and Social Security

for salaries paid from Migrant Project funds is a proper charge to
2ach migrant project.

WORKMEN'S COMPENSATION

Persons employed and paid from funds of migrant projects should be
included under the local workmen's cormpensation insurance policies.
The premium cost on salaries paid from these funds is a proper charge
to each project and is limited to the period covered by the project.
Eﬁndi Zhould be budgeted for the preliminary payment as well as fer

@ Audit.

PURCHASING PROCEDURES

In order that a reference number be established and that the expense
be encumbered at the time the obligation is incurred, an obligating
document must be issued for all expenditur2s other than salaries and
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travel under migrant projects.

The p ovisions of G. S. 115-52 apply to purchases made for migrant
projects. In making purchases, the procedures as outlined in Part
VII of the Purchasing Manuai issued by the Purchase and Contract Di-
vision of the Department of Administration will be followed.

AUDITS

A11 financial activities under this program are subject to audit at
both the local and State agency level.

Local Administrative Units

Project expenditure records will be audited locally by the person or
firm that makes the local audit of the administrative unit. Such
audits may be done as a regular part of the local school audit pro-
cedures prescribed by State taws or regulations. Local agendy audit
programs should be developed in accerdance with generally acecepted
auditing standards, with due consideration for Federai policies gover-
ning the use of grant funds as well as State or local policies and
procedures.

The loeal audit report muet incluide separate financial schedulee or
statemente identifying receipts and expenditures applicable to these
specific projects and appropriate statements certified as being true.

Reports of local audits will be availablz for review by appropriate
State and Federal auditors and should include a description of the
method and extent of tests, examinations, and other techniques used
in making the required verifications. Whenever necessary, the local
auditor will be requested to furnish information from his working
papers.

Specific Audit Considerations

For audits of project records in the administrative unit, it is es-
sential that specific audit procedures be followed by the auditor to
verify that:

1. There is prcper accounting uf funds disbursed by the administra-
tive unit.

2. Payments reported by the administrative unit were actually made
to the vendors, contractors, and employees and that thzy conform
to applicable laws and regulations, including procurament re-
quirements.
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3. Refunds, discounts, etc., were properly credited to the specific
programs as reductions of the gross expenditures.

4. Payments are supported by adequate evidence of the delivery of
goods or performance of services.

5. Obligations reported were actually incurred during the fiscal
year or project period for which the projact was approved and,
upon liguidation, were properly adjusted.

T

The same item is not reported as an expenditure for 2 ¢~ more
years, e.g., obligations in cne year and payment in another.

7. A1l obligations claimed for federally supporte? Title I migrant
projects were made for properly approved projec:s and are easily
identifiable with these projects.

8. State, Federal, and local agency rules applicidle to equipment
records and control are followed.

9. Costs, such as salaries, travel, etc., are correctly prorated.

10. The sources of funds expended for federally reimbursed projects
were stated correctly, and that the same expenditures were not
claimed under more than one Federal program.

11.  There is proper accounting or prompt return of unexpended or un-
earned Federal funds which were advanced or overpaid.

12. The audit report reflects outstanding obligations as of June 30
or August 31, whichever the case may be, in sufficient detail to
permit identification of subsequent payments. Such obligations
should be compared with reports submitted by the local agency to
the State aagency.

The audit report should be properly certified by the auditor to the
effect that the procedures be used to verify and othervise substantiate
nis findings are in accordance with the procedures outlined above.

Standards for local audits related to this program must include as a
minimum:

1. Sufficient information for the local auditor regarding the re-
quirements and 1imitations of the program to enable him to cer-
tify as to the eligibility of the expenditures reported.

2. Specific information in the audit report sufficient to permit re-
conciliation with amounts shown on the records in the State Office,
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and assurance that such reconciliation is actually made,

3. Assurances that exceptions reported by the auditor are brought
to the attention of officials in the State office responsible
for the operation of the program, and assurance that appropriate
adjustm?nts or other administrative actions are taken by such
officials.

Audits by Federal agencies will normaliy be limited to the State
level. If the Federal Government should determine that the State
agency control has been such that records at the State level are
not adequate, Federal agency auditing may be extended to the ad-
ministrative units.

Availability of Audits to Federal Agencies

The copy of each local audit report filed with the State Board of Ed- .
ucation will be reviewed by the staff of the Division of Auditing and
Accounting and will be made available to audito"s of Federal agencies.
To the extent that these reports are complete and adequate, they may

be found sufficient to meet the requirements of Federal auditors. How-
ever, where such reports are found to be inadequate, local project ex-
penditure records must be made available as required to the Federal
auditors.

We urge each local educationai agency to make available to the local
auditor the rules and regulations and other information concerning
the requirements for conducting these programs, and to determine that
the audit of these projects meets the requirements set out above. A
separate financial statement on each project should be contained in
the audit report.

Audit Exceptions

An audit exception is a determination by the U. S. Commissioner of Ed-
ucation that an item questioned by the auditor is not properly charge-
able to the program and should be disallowed. The administrative unit
must replace from local funds any funds represented by an audit ex-
ception on_a migrant project. Each administrative unit should take
steps to assure that only expenditures which are made in accordance
with the rules and regulations and project application are charged to
the project and paid from Federal funds.
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Suggested Survey Form

MIGRANT STUDENT SURVEY FORM

Has the student moved with his parent or guardian from one school administrative
unit to another during the past year so that the parent or guardian could acquire
temporary or seasonal employment in agriculture or related food processing
activities?

Yes No

If the answer to the above question is "yes, please complete the form and return
it to the school immediately.

School Administrative Unit

School

- el ket sty $usws SN A ST AN

Student's Name

Age Sex

§ ast Wbt

School Level: Kindergarten

Primary

Middle Grades

Jr. High School
Sr. High School
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AUTHORIZATICN FOR ENROLLMENT IN THE MIGRANT EDUCATICN PROGRAM

Student's Name Sex Age
(Last “{First) (Tnitial)

Length of student's continuous residence in this school district

Parent or Guardian Address

Highest Grade Completed

School Address

School Term Days Date of Enrollment

—--._-.-—-.-»-———-—--—————.————-————u—-————-—_————-——_-———-———_—-_—-———-.-—--—————-—-_——-‘—-———
———-._—-..—-—-.——_——-..-..—-————-—————_-———-——.——-—-——_—-———.-———--—-——.——_—-—_-—-———.—-————-———-—-—_—_—-—

Complete two (2) copies of the form for each student enrclled in the migrant program.
Send the original to the State Migrant Education Office within five (5) days after the
student enrolls. File the other copy in the LEA.

§ g

Eligibility requirements for participation in the migrant education program (kindergar-
ten through grade twelve) are as follows:

¥ vilratid

A. Interstate Migrant - A child who has moved with a parent or guardian within the
past year across State boundaries in order that a parent, guardian or member of
his immediate family might secure temporary or seasonal employment in agriculture
or in related food processing activities. The term refers to a child who is ex-
pected to continue to migrate with his parent or guardian.

L atitits./ 4

B. Intrastate Migrant - A child who has moved with a parent or guardian within the
past year across school district boundaries within a State in order that a parent,
guardian or member of his immediate family might secure temporary or seasonal
employment in agriculture or in related food processing activities.

C. Formerly Migratory (Five Year Migrants)- A child who has been an interstate or
intrastate migrant as defined above but who along with his parent or guardian
has ceased to migrate within the last five years and now resides in an area
in which a program for migratory children is to be provided.
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In agreement with the foregoing definitions, I consent to the enrollment of the student
named above in the Migrant Education Program. The student is eligible under the cate-
gory indicated below (check one).

Interstate Intrastate Formerly Migratory

I give permission for my child to receive emergency medical care by a physician if such
treatment becomes necessary.

I shall strive to cooperate with all regulations governing the program.

Signed

(Parent or Guardian)

o (School Official)
ERIC
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Aruitoxt provided by Eic:

Raleigh, North Carolina 27692
MIGRANT EDUCATION PROJECT APPLICATIUN
Educational Programs for Migratory Children

i FOR Date Received Date Approved Application No. FY
; Sg?TE Total Amount

| ONLY Approved: §

i

Signature (Authorized SEA Official)

1. Project to be administered __ Directly __Indirectly through 2. Congressional

District No.
School Administrative Unit

3. Title of Projact 4. Total amount requested
$
§. A, Project Schedule: Beginning Date Ending Date
8. Daily Schedule: Beginning Time Ending Time
C. Type of Project  [_1Regular Term L1 Summer
[JInitial Project () Amendment
“Superintendent (Signature) Telephone Date
Migrant Projioct Director (Signature) TeTephone - " Date
INSTRUCTIONS

Submit five (5) copies of this application to the Director of Migrant Programs, State De-
partment of Public Instruction, Raleigh, North Carolina 27602

Any increase in the number of personnel or any substantial change in program requires
prior approval.

Salaries of all personnel employed in the migrant program less than 100% of the time must
be prorated.

Any increase in number or change in type of equizment items requires prior approval.
77y increase in a budget subtotal category of 10 percent or more requires prior approval.

Ary increase in a budget subivtal category of 10 percert cr more requires prior approval
through a budget revision.

The total amount of the budget cannoi be increased without prior written approval,

aAma v - - - eame- -
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6. Estimated Number of Migratory Children to be Served by School Level

Kindergarten Efémentary Secondary Unclassified Total

Interstate

Intrastate

Five
Year
Provision

7 Project Staff. List EACH staff member who will receive salary payment from Title I
Migrant funds. (Use additicnal sheets if necessary).

Position Amcunt of Percent Major Duties
Salary of Time

8.  Project Development

A. Planning Team. List names of State migrant staff members and local school per-

i

Rl e gg

sonnel involved in developing the project. (Use additional sheets if necessary).

1



Advisory Committee
(1) Type of Croup .
The local education21 agency has established a system-wide Migrant Advisory

Committee, a majority of whose members are parcnts of children to be served
by this migrant project.

_ Yes No
(2) Selection . The members of the committae were selected by:
_____ Election _____Appointment —____ Other (Specify)
(3) Meetings. The committee meets:
___Regularly . On Camn —— Regularly and on Call
(4) Membership. Indicate the number of members on the committee who are:

Parents of migratory or formerly migratory children.
_ Persons who are not parents of migratory or formerly migratory children.
Total

(5) Name and mailing address of Migrant Advisory Committee Chairman.

(6) Availability of Ihformation.

The LEA has pirovided the Migrant Advisory Committee and interested citizens
open access to information about the migrant program.

Yes No

(7) Planning and Development.

the LEA has prcvided the committee an opportunity to become actively involved
in project planning and development.

Yes No

9. Needs Assessment.

A. Check the appropriate spaces to indicate the basis of the needs assessment.
—____ Standardized tests
— Teacher-made tests
____ Student 1nventprios and growth sheets
—____Reports of previous project os)aluations

Teacher observation and judgement

s O




Uniform Migrant Student Record Transfer Forms
Migrant Advisory Committee recommendations
Other (specify)

!
|
' B. Ipstructional Needs
(Check only those areas for which the assessment indicated achievement below
' the expected levels).
—_Art —__ Mathematics
‘ —— Business Education _____Music
— Reading —— Physical Education/Recreation
j —_ Speech —— Natural Science
—_ lLanguage Arts Social Science
} —__ Foreign Language Occupational Education
—__ Home Economics Kindergarten
} —_ Industrial Arts Other (specify)
l
|
{
|
i
|
I
|
!

———eetem—
——————
e —
—————t—

C. Supportive Needs
(Check only those areas for which the assessment indicated significant

deficiencies).

—___ Attendance __ Psychological
__Clothing ___ Social Adjustment
—___ Food ——_ Self-image

— Guidance-Counseling — . Emotional Development
— Health-Dental —__ Attention Span

_____ Health-Medical _____ Other (specify)

10, List Project Objectives (in order of priority). (Use additional sheets if necessary).

ERIC 70/ n'7l



11.  Description of Project Activities and Services

‘ - A, Check the instructional areas included in this project.
: . Art ____ Mathematics
l —_ Business Education ____ Music
— Cultural Enrichment ___Physical Education/Recreation
—____ Reading — Natural Science
—___ Spezch — Social Science
__ Language Arts — Occupational Education
Foreign Language ______ Kindergarten

Home Economics
) Industrial Arts

Other Instructional Activities (specify)

Attach a separate narrative description of each instructional area in the pro-

gram t3 each copy of the project application. Include the following informa-
tion:

(1) Nature and scope of the activity

(2) How children will be selected to participate in the activity
(3) Coordiration with other prograins

(4) Community and parental involvement

B. Check the Supportive Services the Project will Provide:

— Attendance ___ Psychological
- Clothing — Social Services
____ Food ____ Speech Therapy
— Guidance-Counseling ____ Transportation
_____Health-Dental —__Special Services for Handicapped
Health-Medical —___ Other Services (specify)
Library

Attach a separate narrative description of each supportive area to each copy
of the project application. Include the following information:

mimtbnnt, 45

(1) Nature and scope of the activity

(2) “Yow children will be selected to participate in the activity
(3) Coordination with other programs

(4) Community and parental involvement

C. Indicate inservice training for project staff members, including joint train-
ing activities for educational aides and protessional staff members.

Describe the nature and scope of the activities and indicate how staff mem-
bers will be selected for participation.

Full Tt Provided by ERIC.
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D. It is mandatory that all projects participate in the National Student Record
Transfer System. List the name and title of the person responsible for gath-
ering and transmitting student data to the Record Transfer System.

E. List each school or other facility to be used in the operation of project.

F. Indicate number and type of aides utilized in program.

Indicate plans for evaluation of the program in terms of statec, objectives.
Include:

(1) The names and intended purpos2s of any test or other measurement to be
used.

(2) The nature and degree of changes expected.
The ways in which information devised from evaluation will be disseminatad.
The proposed utilization of evaluation information.

. 2¢{75
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Full Tt Provided by ERIC.

24

2. Project Budget (Round all amounts to the nearest dollar).
EXPENSE CLASSIFICATiUN
i Acct. Expenditure Accounts Salaries | Contracted Total Amt.
; No. Services and
Other Expenses
' (1) (2) (3) (4)
1100 ADMINISTRATION $
l A | Salaries for Instruction _
200 Inservice Education
l 2 C | Text Books
l S D_| Audiovisual Materials
§§ E | School Library Books and all Other
B Library Expenses
(Y2
' = F | Teaching Supplies and all Other
Expenses for Instruction R
' 3| 300 ATTENDANCE SERVICES
(Social Work, Guidance & Psychological
l "4 | 400 HEALTH SERVICES
| (Medical, Dental, & Speech Therapy)
51500 PUPIL TRANSPORTATION SERVICES
' 6 | 600 OPERATION OF PLANT
' 7 | 700 MAINTENANCE OF PLANT
s [o00 | rixen coamees i
l 9 | 900 FOOD SERVICES
10 {1000 STUDENT BODY ACTIVITIES
l 11 1100 COMMUNITY SERVICES, INCLUDING CLOTHING
' 12 SUB-TOTAL (Sum of Items 1 through 11)
1200 A | CONSTRUCTION (Sites.Buildings & Remodeling-1210 & 1220 A,B &C)
CAPI- INSTRUCTTIONAL [T ] EDUCATIGNAL TELEVISION
| ha|Ta | | cquipENT - |71 EUDTOVISUAL
OUT- 1230C 31 ALL OTHER INSTRUCTIONAL EQUIPMENT
‘ ' LAY C_{ ALL NON-INSTRUCTIONAL EQUIPMENT - 1230 EXCEPT C
14 SUB-TOTAL (Sum of Items 13A,B & C)
' 15 GRAND TOTAL (Sum of Items 12 and 14)
ERlC 7@/ 77




' I\NSTRUCTIONS FOR COMPLETING THE MIGRANT EDUCATION PROJECT APPLICATION
' 1. Project Application

Project Administration. Check whether project is to be administered
through LEA. Enter the name of LEA.

Item 1

Item 2 - Congréssional Disiriet. Enter the number of the congressional district in
which the LEA {is located.

Item 3 - Title of Project. Select a brief descriptive title to indicate school
level and type of activities to be included in the project.

Item 4 - Total Amount Requested. Enter the total amount of funds requested for
adninistration and operation of all activities and services proposed
under the project.

Item § - Project Schedule

A.  Enter the beginning and ending dates of the project.

B. Enter the times daily actfvities begin and end.

C. Check the tyre of project and indicate whether initial project or
amendment.

Item 6 - Eetimated Number of Migratory Children to be Served by School level.
Estimate the number of migratory children who will be served in this pro-
Ject by school levei. For children not assigned to any grade, enter the
number in the column marked "unclassified." Report the total number of
graded and unclassified children by interstate, intrastate or five-year
provision in the "total" column.

Item 7 - Project Staff. List staff positions by title, annual salary, percent of
time to be devoted to the project and major duties to be performed by
the staff member in each position listed.

Item 8 - Project Development

ity oot ey

A. Planning Committee - List the names and titles of all State Migrant
Staff and local school parsonnel involved in developing the project.
B. Advisory Committee - Self-explanatory.

My, gy

Ttem 8 - Needs Asseesment - Self-explanatory.

Item 10- Project Objectivea. List project objectives in order of priority. Each
objective stated in measurable terms, should indicate the nature and
amount of change expected during the project.

Item 11- Deseription of Project Aetivities and Services

| A.  Check the appropriate instructional areas to be included in the pro-
l ject. Write a narrative for each instructional area checked and
indicate the nature and scope of the activity, criteria to be used.
: in selecting children to participate in the activities, coordina-
l ti?n with otiier programs and plans for community and parental in-
violvement.

[‘ B. Check the supportive services to be included in the project. Write
a narrative for each supportive area checked and ‘ndicate the nature

ERIC 181075



and scope of the activity, criteria for selecting children to par-
ticipate in the activity, coordination with other programs and plans
for community and parental involvement.

C. Describ: the nature and scope of staff development activities and
indicat. ~riteria for the selection of staff members to participate. -

D. List the nu«2 and title of the person{s) responsible for gathering
and transmitting student data to the teletype terminal operator.

E. Identify and describe the physical facilities that will be provided I
for use in the project activities.

F. Indicate the number and type of aides paid from Title I migrant funds.
For example, 3 instructional aides, 1 medical aide, 1 clerical aide,
etc.

G. Describe specific plans for evaluation of each project activity or s
service in tirms of the project objectives. Include the names and |
intended purposes of any test or other measurements to be used, the l
nature and degree of changes expected in the participating chil-
dren, the ways in which the information derived from evaluation
will be disseminated, and the proposed utilization of evaluation
information.

Ttem 1%- Project Budget. Each classification number shown here ré€presents a broad
series of expenditures as defined in Handbook II, “Financial Accounting
So¥]Loca1 and State School Systems." Round all amounts to the nearest +

ollar.
Tines 1-11. The salary amounts (column (2)) include all salaries to be
paid directly to the applicant from Title I migrant funds. The con-
tracted services and other expenses amounts (column (3)) include all
payments to be made to othér agencies, and all other expenses incurred .
in the project. Column (4) is self-explanatory. Estimated expendi-
tures for equipment, except as stated below, should be included in the
operation budget.

Line 134 - Comstruction. This budget should include all expenditures
proposed for (a) remodeling costing $2,000 or more, (b) additions to
space available for school purposes, (¢) initial minimum equipment to

be used in such space, and (d) related professional services and site
developments. Portable or relocatable units should be included in

12208, new buildings and building additions.

Line 13B - Jelf-explanatory
Line 13C - Proposed expenditures for fully mobile unita should be entered
wunder "ALL NON-INSTRUCTIONAL EQUIPMENT - 1230, EXCEPT C."

2. Migrant Program Equipment List

List all equipment, including mobile units, to be purchased or leased for carry-
ing out project activities and services. Include the quantity, unit cost and total
cost for each item. See instructions on the reverse side of the form. _i ;

3. Migrant Program Equipment Inventory

List all equipment, including mobile units, which have been purchased under migrant
projects in previous years. Include the quantity and total cost of each item. See
the instructions on the reverse side of the form.

ERIC S




SUGGESTED FORM FOR REPORTING

i ITEMIZED BREAKDOWN OF BUDGET

Local Educational Agency Unit Code No, Date

Codes
State Federal Expenditure Account Title 1 2
Salaries
Total Salaries

Contracted Services and ﬁther Eipense

Total Contracted Services and Other Expense

GRAND TOTAL LINE ITEM SERIES

ERIC 4.,



INSTRUCTIONS FOR ITEMIZED BREAKDOWN OF BUDGET

o |

General Instructions

1. This form is to be prepared and submitted in Support of item 12, Project Budget,
page 8 of the application form. Five (5) copies of all forms and materials
must be submitted.

e }

2. Fi11 in the heading with the information indicated.

3. One page is to be prepared for each budgeted line item series. For example:

If you have proposed on page 3 of the application form to expend funds under -
100 - Administration: 200 - Instruction: 400 - Health Services; 800 - Fixed |
Charges; and 900 - Food Services; then you would have a page for 100 - Ad- -
ministration; a page for 200 - Instruction; a page for 400 - Health Services,

etc.

4. Fill in the expenditure account titles on lines provided on the form; for ex-
ample: 100 Administration - Salaries, 100 Administration - Contracted Ser-
vices and Other Expenses.

‘
7z
g

5 Do not enter State Expenditure Account Codes. We will enter and advise you.
Salaries

1. The Federal expenditure account codes should be entered in the column provided
for each expenditure account title.

2. The expenditure subsidiary account titles should be brief, but descriptive
enough to be easily identified. For example: Reading Supervisor, Kinder-
garten Teacher, Library Aides, €tc. ;

3. When entering the salary expenditure subsidiary account title, the following
information must be listed for each position: number of positions filled
or experted to be filled, expenditure subsidiary account title, salary per
month, and term of emplovment. For example:
2 bookkeepers @$300 per month for 9 months

4. Extended amounts of each salary expenditure account title to column 1. The
total of column 1 is entered in column 2 on the line headed "Total Salarfes."

Contracted Services and Other Expenses

1. The federal expenditure account codes must be entered in the column provided for
each expenditure account title.

2. Expenditure account titles must be brief but descriptive enough to be easily
jdentified. For example: Public carriers - field trips; bus rental - summer
school; travel - for director; custodial supplies - mobile units; etc.

3. Extend amoun: of each expenditure account title to column 1. The total of

column 1 is entered in column 2 on the 1ine headed "Total Contracted Services
and Other Expenses."

78
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'UGGETED FORM FOR REPORTING

‘ MIGRANT PROGRAM EQUIPMENT LIST
FISCAL YEAR
LOCAL EDUCATION AGENCY UNIT CODE NO. DATE , 19
i ' UNIT TOTAL
QUANTITY | CODE DESCRIPTION PRICE COST FOR STATE USE ONLY

-
|
|

|
S

|

{
Soatai Luagonnii

\
e

|

HIS PAGE TOTAL OR GRAND TOTAL
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5.

INSTRUCTIONS FOR PREPARING THE EQUIPMENT LIST

All items of equipment proposed to be purchased under your migrant project

and coded as 730-A, 730-B, 1230-2-A, B, C, D, E, F, G, H, and I are to be listed.

All items of equipment proposed to be purchased under the same code number
must be listed together. Items of equipment coded 730-A and 73C-3 are to be
listed separately and not combined with your code 1230 items of equipment.

All items of equipment proposed to be purchased are to be in code number
sequence with code 1230-2-A being the first item of equipment to bde listed,

code 1230-2-B being the second items of equipment to be listed, code 1:30-2-C

being the third items of equipment to be listed, etc.

The equipment item description must be brief, but descriptive enough to be
easily identified, (For Example: Typewriters--wrong; Manual typewriters--
correct).

The unit price should be entered at the exact amount or estimated price
including sales tax. When installaticn is necessary on an item of equip-
ment, it should be entered as a part of the unit price, and noted after
equipment item description. (For Example: Air Conditioner - plus instal-
lation). .

A sub-tctal must be entered on each page and a grand total on the last page.

The Equipment List must be submitted in four copies and double spaced.

80
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Suggested form for reporting

MIGRANT PROGRAM INVENTORY
OF
EQUIPMENT PURCHASED IN PRIOR YEARS 1

LOCAL EDUCATIONAL AGENCY UNIT CODE NO. DATE
| ‘
QUANTITY | CODE YEAR DESCRIPTION TOTAL FOR STATE
PURCHASED

CoST USE ONLY

:

THIS PAGE TOTAL OR GRAND TOTAL

&1




INSTRUCTIONS FOR PREPARING THE EQUIPMENT LIST INVENTORY

1. A1l items of equipment purchased and/or obligated in prior fiscal E
year project (s) and coded as 730-A, 730-8, 1230-2-A, B, C, D, E, .
F, G, H, and I must be 1isted.

2. Combine the quantity of an equipment item when the same type equip-
ment {tem was purchased and/or obligated in any fiscal year. For
exampie--

%gg;ectr1c Typewriters purchased and/or obligated in fiscal year

¢
.y

} E1ectric Typewriter purchased and/or obligated in fiscal year -
9h8

v

}QE;QCtr1C Typewriter purchased and/or obligated in fiscal year

b

The above information is to be entered as:
4 Electric Typewriters.

3. A1l equipment items purchased and/or obligated under the same code
number should be 1isted together, with Code 730-A beiny the first
equipment items to be 1isted, Code 730-B being the second equipment
{tems to be 1isted, Code 1230-2-A being the third equipment items
to be 1isted, Code 1230-2-B being the fourth equipment items to
be 1isted, etc.

4. The equipment item descriptions should be brief, but descriptive
enough to be easily identified. (For example --Typewriters -
wrong; Manual Typewriters - correct).

5. A sub-total should be entered on each page and a grand total on the

last page.
%
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Local Educational Agency

Project Director

Directions:

LOCAL MIGRANT EDUCATION
~ Evaluation Report Format

Date

(STgnature)

Sutmit three (3) copies of this report to the State Director of Migrant
Programs within ten (10) days after the end of the project. This report
should be accompanied by the completed Individual Migrant Student Growth
Sheets and three (3) copies of the results of any standardized tests ad-
ministered to the migrant children during the program. Retype the items
on this format using the same numbering system. Use as much space as
required to give a complete answer to each item.




LOCAL EVALUATION REPORT
Migrant Education Project

School Administrative Unit Date
I. Enter the number of children served by category and school term
A. Interstate Intrastate Five Year Total

Regular School Term

Summer School

B. If the estimated number of migrant children to be served in your project was
not actually enrolled, indicate reasons.

C. Submit a copy of the instrument used to identify migrant children.

11 Grade placement (Indicate procedures used to evaluate migrant children for grade
placement, i.e., age, achievement tests, teacher opinion, etc.).

III.  Teacher - Pupil Ratio and Program Operation

A. What was the pupil-teacher ratio in your program?

B. Was a curriculum modification possible because of the pupil-teacher ratiof

C. What modifications, if any, were made in program goals and activities after
the program was in operation?

D wha%dwerg considered the most effective teaching methods used with the migrant
children?

Iv. Inter-Relationship with Regular Title I Program.

A. Was the migrant program specifically designed to supplement the regular Title
I program? If so, give specific details.

B. Comment on any arrangements for training or assignment of personnel to achieve
coordination bectween the regular Title I program and special programs for mi-
grant children.

V. Coordination with other Programs.

A. Describe other programs that directly serve the same migrant population as your
project (federal, state, local, private supported programs). How extensive are
these programs in your LEA?

B. What efforts have been made to establish coordination between these programs?
What has been the outcome of these efforts to coordinate?

C. If you participated with other agencies in providing services to pre-school

and/or adult migrants, describe the services provided by each participating

agency.

List other migrant education projects visited by any member of your staff.

What gaps remain in the types of services provided for migrant thiidren?

What additional programs are needed to provide services to migrant children.

VI. Staff Development

mo

A. Indicate the types of programs and number of days devoted to preservice, in-
service and post-service staff development. :

<~ L] T L] ] S _— ——— _— ] _—_ G— e ———
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B. Indicate the degree of interstate planning and participation involved in
your staff development activities.

C. Did the instructional staff receive training in the u.: of supplemental
curriculum materials and equipment? Indicate the type of training.

D. To what extent were the suggestions of the on-site visitation teams of
benefit 1n the operation of the program?

To a Great Extent To Some Extent Only Slightly None at All 4

What additional assistance from the state-level would have been of value to
your project in meeting its nbjectives?

F. List materials from interstate staff development conferences which were

used in local program plamning and staff development?

G. Did you participate in an interstate .teacher exchange program? If so, which
states were involved?

VII. Non-Public School Participation
Describe how non-public school children participated in the program.
VIII. Special Areas

A. Indicate the programs that were conducted in the Vocational Education and
Handicapped Areas.

B. Were these new programs?

C. Were these supplemental to existing programs?

SRt M itk e S MBS S e
m

IX. Construction - Equipment

Indicate how construction or the purchase of equipment was used to meet your pro-
gram objective.

X. Supporting Services

A. List supporting services provided in the project.
B. Did the students participate in the selection and/or purchase of clothing?

Yes No Did not provide
C. Were USDA commodities used in the food service program?
Yes No Did not provide

XI. Program Integration

Indicate how you integrated your migrant program with the regular school program
or summer school.

XII. Staff Utilization

Indicate the number of staff members and how they were used.

A. Teachers
B. Other Professionals
C. Volunteers
D. Other Adults
E. Aides
XIII. New Programs i

et | ] (] T -— (i et P [ym———" [am—

Is this a new program? If so, how was local effort maintained?

ERC 74/ 91 85
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XIV. Program Critique

A. Give a general critique of the migrant program and indicate the changes you
would make to improve the program.
B. Briefly describe the portions of your program you consider exemplary.

XV. Project Objectives

A. List each project objective, indicate how e~ch objective was measured and the
degree of achievement of 2ach objective.

B. Provide summary data from standardized tests where applicable.

C. Provide a summary of student progress as indicated hy student growth sheets.

XVI. Dissemination

Briefly describe the information dissemination. techniques and distribution of ma-
terials for the purpose of program development and evaluation.

A. On an interstate basis
B. On an intrastate basis

XVII. Community Involvement and Parent Participation

. Estimate the number of parents or other adult migrants who visited the project.
Estimate the number of visitors, other than migrants, to your project during
its operation.

Indic:te the specific activities designed to encourage participation by migrant
parents. .

Indicate how parents were involved in planning program activities.

. How was other volunteer help used to meet the objectives of the program?

mo o ©>

XVIII. Program Analysis and Recommendations

A. In your opinion, what were the three major strengths of your project.
B. In your opinion, what were the three major weaknesses.of your project?
C. What are your recommendations for improving your program?

Full Tt Provided by ERIC.
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MIGRANT STUDENT GROWTH SHEET

Student's Name \ Student Number
(Last) (First) (Tnitialy
Sex Birthdate County_
School School 1. D.
Entering Date _ _MWithdraval Date________ I

For each appropriate area of student growth below, use a nine point scale to indicate your
Jjudgement of the student's performance or achievement. Enter a numeral in the space pro-

vided. Five (5) indicates average; 1-4 below average, and 6-9 above average according to

age or grade placement. The "entering” judgement should be recorded during the first two

weeks of the program. The "leaving" and "potential" judgements should be recorded at the

end of the program. Return the original of all completed Migrant Student Growth Sheets

to the State Migrant Education Director, Department of Public Instruction, Raleigh, M. C.

27602, within 10 days after the end of the program. Retair a copy in your file.

1. Reading a. Entering ___ 8. Physical a. Entering _

Ability b. Leaving _ Development b. Leaving L

c. Potential ___ c. Potential __

2. Oral a. Entering __ 9. Social a. Entering

Language b. Leaving Development b. Leaving L

c. Potential __ c. Potential __

3. Mathematics a. Entering ___ 10. Emotional a. Entering

! b. Leaving Development b. Leaving L

c. Potential __ - c. Potential _

| 4. science a. Entering ___ 11. General a. Entering

b. Leaving _ Health b. Leaving

l Potential __ c. Potential _

5. Social a. Entering __ 12. Physical a. Entering

[ Studies b. Leaving ___ Education b. Leaving

c. Potential __ Skills c. Potential __

I 6. Creative a. Entering ____ 13. Occupational a. Entering __

Arts b. Leaving ___ Ski1ls b. Leaving

I Potential __ c. Potential _

7. Self-Concept a. Entering __ 14. Other a. Entering

I b. Leaving _ (Specify) b. Leaving
c. Potential ___ c. Potential

Full Tt Provided by ERIC.
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MIGRANT EDUCATION PROGRAM
On-Site Visitation Report

Project (County)

Date

Observer

Project Director

You are requested to observe a migrant project during one day's operation. Based
upon observations, information contained in the description of the project, inter-
views with students and staff members and the project objectives included in the
project application, you are requested to render your assessment of the project

in the spaces provided on this form. Your assessment of the project.should be in
terms of the degree to which the project is meeting:

1. The project objectives set forth in the project proposal, and

2. The objectives of the State Migrant Education Program.
Your completed report should also contain information on instruction, cultural
emphases, materials and equipment, staffing, voordination with other programs,
dissemination of information and other information pertinent to project operation.
Your primary concern should be in providing information about the project and not

writing style. Brief notations are sufficient as long as the thoughts are complete.

Please complete your report and give it to your team leader orior to leaving the
school site.

q{,/ 97
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I. Provide a brief summary of program activities in relation to student needs.

A. Instructional Activities

B. Supporting Services (Transportation, Food, Health, Clothing, Recreation, Etc.)

I1. indicate Student Reactions to Program Offerings.

98
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‘ II1. Irdicace Evidence of Community Relations and Parental Involvement.
l IvV. Indicate Services Provided to the Project Through Other Agencies.
i Vv General Comments, INcluding Strengths and Weaknesses Observed in the Program.
99
|
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VI Project Objectives
Using the codes below, indicate beside each number, representing an objective
contained in the project, the degree to which you believe tne objective is
being met. (Including comments you deem desirable).
1=Fully 2=Substantially 3=S1ightly 4=Not Met

Objective Degree of
Number Achievement Conments

1.

N OO o B W N

o oo

10.
1.
12.

13.
14.

15.
16

17.
18.
19.
20.

100
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VII Indicate your assessment of the degree to which each State Objective (1isted
below) is being met. Leave Blank any Objective which does not apply.

1 = Fully 2 = Substantially 3= Slightly 4-=Not at all

Instructional Services

___1. Provide the opportunity for each migrant child to improve communications
skills necessary for varying situations.

; 2. Provide the migrant child with preschool and kindergarten experiences

] geared to his psychological and physiological development that will pre-

pare him to function successfully.

‘ 3. Provide specifically designed programs in the academic disciplines

(Language Arts, Math, Social Studies, and other academic endeavors) taat
will increase the migrant child's capabilities to function at a leve
concomitant with his potential.

4. Provide specially designed activities which will increase the migrant
child's social growth, positive self-concept, and group interaction
skills.

5. Provide programs that will improve the academic skill, pre-vocational
orientation, and vocational skill training for older migrant children.

6. Implement programs, utilizing every available Federal, State and local
i resource through coordinated funding, in order to improve mutual under-
| standing and appreciation of cultural differences among children.

Supportive Services

7. Develop in each program a component of intrastate and interstate communi-
cations for exchange of student records, methods, concepts, and materials
to assure that sequence and continuity will be an inherent part of the
migrant child's total educational program.

8. Develop communications involving the school, the community and its
agencies, and the target group to insure coordination of all available
resources for the berafit of migrant children.

9. Provide for the migraiit child's physical and mental well-being by
including dental, medical, nutritional, and psychelogical services.

10.  Provide a program of home-school cocrdination which establishes re-
lationships between the project staff and the clientele served in
order to improve the effectiveness of migrant programs and the pro-
cess of parental reinforcement of student effort.

11.  Increase staff self-awareness of their personal biases and possible

prejudices, and upgrade their skills for teaching migrant children by
conducting inservice and preservice workshops.

101
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VIII.

Specific Recommendations:
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MIGRANT PROGRAM MONITORING REPORT

T0:
FROM: State Migrant Education Section
SUBJECT: Report of Site Visit on

(Date)

Number of Children Served

{Interstate) ({Intrastate) (Five-Year) {Total)

Number of Teachers Other Professional Staff Members

i Numbeir of Aides

Type of Program

Effective Recruiting Practices Used

Student's Growth Sheets Up-To-Date

Student Transfer Records Maintained
Authorization Forms Up-To-Date

Attendance Reports Up-To-Date

USDA Commodities Used

Migrant and Other School Programs Coordinated
Community and Interagency Involvement Evident
Equipment Properly Inventoried

Materials from Migrant Film Center Used
Summary of Observations:

Recommendations:

(s1gned)

cc: State Director
File
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MIGRANT EDUCATION ATTENDANCE REPORT

!

| Summer 1972
]Administrative Unit
H

Signature of Director
lPeriod Ending_

o) {Da] (Yr)
TOTAL PUPTLS IN | WOWMBER OF | NUMBER OF
'CALENDAR DAY ENROLLMENT WITHDRAWALS MEMBERSHIP ; PUPILS PRESENT | PUPILS ABSENT
1
|—
]‘ 3
4
| 5 __,:_-
6
7 _— .
- __
9 S
10 —
1 i ) i o -
T -
13 - N
|—
l 15
16
I
. 18
l 19
l 20
(Continued on Reverse Side)
‘ /O‘F/ 105
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MIGRANT EDUCATION ATTENDANCE REPORT

(Continued) - ]
—YOTAC i l PUPTLS TR NOVBER OF | WUMBEROF— ]
CALENDAR DAY ENROLLMENT WITHDRAWALS 1l MEMB Q?HIP PUPILS PRESENT PUPILS ABSENT
21 !¥ ’]
22
23 ,]
24
25 ‘l
26 1
27
2 |
29 ,I
30
3 - '
TOTALS
Boys ‘ .l
Girls
|
ENROLLMENT BY AGE l
List the total number enrolled by age in the chart below. ]
iy TN NN RANIEER] T A 5 e 8] W]z ¥ over[rorL |
NUMBER| | |
INSTRUCTIONS: This report is to be submitted to the State Migrant Education Office: ]
at the end of the fifth day of the program, at the end of each
;::lctang:; ggn::edg:;gga;{te operation of the summer program and on the ]
]
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REPORT OF MISSING EQUIPMENT
TO: State Director, Migrant Education Program

FROM: . ) Date
(Name and TitTe of Local Director)

SUBJECT: Missing or Stolen Equipment
The following item of equipment, purchased under the Migrant Education Program, is
missing:

ITEM MODEL SERIAL NO. COST

This item was discovered missing by

(Name)
on . The law enfcrcement authority was notified on
(Date)
and officer (s) R
(Date)

investigated.

Give details of any break-in or other pertinent information relating to how the item
was discovered to be missing.

(Local Program Director)
Original: State Director
Copy: File

Title to all equipment purchased under a migrant project rests with the State Educa-
tional Agency. In order to maintain an accurate accounting of all equipment it is
necessary for this form to be filled out for each item of equipment which may be stolen
or otherwise be reported missing from the 1ocal educational agency in which it was
located. A copy of this form along with a request that the missing item be deleted
should be sent to the State Director of Migrant Programs not iater than five (5) days
after the item is reported missing.

|
I
I
|
l
!
I
|
|
!
|
|
|
l
|
|
|

ERIC
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TRANS LAST FIRST NAME BIRTHDATE STUDENT MSG. WAIT

ENROLLMENT TYPE NAME MID. INIT. SEXMO/DA/YR NO. SEQ. FILE
PROCEDURE NO. NO.
FORM (EPF)
Does student have TR?
Do you desire critical I — IMMI, ..__CHRONIC CONDITIONS
&”ﬂww — .zg“-r’ﬂcoz "”Haﬂ -§l—”—.~§ ci101 t-.-..lﬂ"ﬁ.(
“Was enrollment transac- ——__VACCINATION m | mosvn | Sove [croz epncrsy BIRTH VERIFIED BY (Check One}:
tion successful? — tiol DPY \ “ 4 €103 DIABETES
; : - "oz DT 104 RHEUNMATIC HEART
nmow-”.. mt—”-n”“wu-ﬂ“-_-mw transac 103 MEASLES (aurmar ﬁ\ \ €103 DTHER HEART BIRTH CERTIFICATE
+ When you received your ““tn-urnu ~eo “ “ ”_“.. “.«.Mz“.o —— DOCUMENT
response to this EPF, was nos / / n\.e. HEMOPHILIA OTHER
h a notice of enrollment? _ 0T MUNPS 7 7 Jcvor amewnma
Does the student match 1108 POLIO 11MOCULATION) / '/ [ <o nEavous stomacn . NONE
any critical data record 1109 V4 /e DRUG SENSITIITY
you received as a result 110 PORLIO 1oRAL) / yAl B
of your EE transaction? " / / .
Hun — 112 TETANUS \ \
INSTRUCTIONS SRS s TP AR A
. o|.e v “TYPHOID / Al BIRTHPLACE: o
Fill in name, sex, birth- Y =S ”“” aLiPon / . =
date, and student number m m o VA A CITY ~~_
if T. R. is available. F — ] L L Y
Enter Y or N beside Q1 Py et Taldy | L COUNTY -~
in the first iry column. s no:m.m-:u
Dial your answer to Q1 s wm 3le =Tz STATE
on the procedure wheel. R s|2 I ERE g (PE
After completing the Ol ("7 | 8[%[5 RS ol 2|a|a|sie|?]|a]s COUNTRY
steps indicated on the N NS sEEs
wheel, refer to the next an. 2 pr
question as indicated by R3. 3
the whee! and continue 3p3 £
the process until student R434 ; =
is enrolled
School School I. D. Date of Enrollment
Relationship: F— 0CCUP.
NAME ADDRESS CITY STATE Z2iP COOE
Parent or
Guardian
Parent or
Guardian
@]
- Em e ey e e — - — e N EEE mme e 07




ENROLLMENT PROCEDURE FORM (EPF) INSTRUCTIONS

Enter the Transaction Type in the "first try" column.

EE transactions are used to create a depository record for a student if one does
not already exist, to record enrollment data on a student's depository record and,
if the student already has a dzpository record, to cause 2 critical data record to

be transmitted to the terminal operator.

NE transactions are used to record enrollment data on the student's depository
record when a Critical Data Record is not desired. _

CE transactions are used to record enrollment data on the student's depository
record when a Critical Data Record is desired.

transactions are used to request a student's Critical Data Record when no
student number is available,

Enter the Student's Name, Sex, Birthdate, and Student Number if available.
Use the proper spelling for all names. Do not use ., "Jr.", "2nd", Etc.

vnter lnoculation Series Code.

INOCULATION SERIES CODES

0-—Not Applicable 3-Third Shot in a Series 8—-0One Shot if only One Required
1—First Shot 1n a Series 4 —Revaccination 9—Unknown
2-Second Shot in a Series 5—Booster ‘

Enter two digits for each segment of the dates inoculations were administered
and next inoculation in a series is due if applicable.

Mark (X) Chronic Health Conditions which apply.
Indicate (X) Reading Ability and Math Concepts in the appropriate spaces.
Indicate (X) by school number, the Program Type in which child is enrolled.

PROGRAM TYPE
0—Health-Recreation 3—Cultural Ennichment 6-—Language Development
1—Pre school 4—Remedial Reading 7-Vocational Education
2-Tutorial Services 5—English as a Second Language 8--Remedial Mathematics

Indicate (X) how Birthdate of the child was Verified. 9-Other

Enter City, County and State of Birth. Use the two-letter abbreviation adpoted by
the U.”S. Postal %ervice‘?or the state.
To indicate Country of Birth when other than USA, write the name of the country.

Enter the Name of the School, the Schoo! 1.D. assigned by the State Director of Migrant
Programs, and Date of Enrollment. Use two digits for each segment of the date.

Enter Parent or Guardian information,
Enter FTirst name, middie initial and last name.
Enter parent's or guardian's address, city, state ard 2ip code.
Indicate relationship to student -- enter F-father, M-mother, or G-guardian.
Enter "H" in th2 appropriate space for the head of the household.
Enter Occupati_nal Code for each parent or guardian,

OCCUPATION CODES

01—Harvesting or Picking [Hand] 03-Equipment Operator 05-Cultivation [Hand)
02—Harvesting or Picking {Machine) 04—Pruning 99—~ Other

g9
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Reverse Side

ENROLLMENT PROCEDURE FORM (EPF) INSTRUCTIONS

Circle the Appropriate Transaction Type

EE transactions are used to create a depository record for a student if one does not
already exist, to record enroliment data on a student's depository record and., if the
student already has a depository record, to cause a critical data record to be trans-
mitted to the terminal operator.

NE transactions are used to record enrollment data on the student's depository recoru
when a Critical Data Record is not desired.

CE transactions are used to record enrollment data on the student's depository record
when a Critical Data Record is desired.

Enter the Student's Name, Sex, Birthdate, and Student Number if available.

—
n

Use the proper spelling for all names. Do not use "sSr.”, '"Jr.", "2nd", etc.

MODIFIEC INROLLMENT ﬁ
PROCEDURE FORM (EPF)

m

do not write in this space

Middle Birthdate Student

TRANS TYPE Last Name First Name Initial Sex Mo/Da/\r Number

(circle one)

EE CE NE

——

i L o — — o _— o u—— A S S— —




'(Rev. 6-70)

I

ELEMENTARY AND SECONDARY EDUCATION ACT OF 196S - TITLE I

REQUESTED AMENDMENT TO MIGRANT PRNJECT BUDGET

' FISCAL YEAR __ 1972 PROJECT NUMBER
ADMINISTRATIVE UNIT Any School Unit - 000 (Unit Code Number) FY-72-00
' o (LOCAL) ~ CSTATE)

EXPENSE CLASSIFICATION
' EXPENDI TURE ACCOUNTS ACCOUNT CONTRACTED
(SEE OF HANDBOOK 11) NUMBER SERVICES AND
SALARIES OTHER EXPENSES | TOTAL AMOUNT
(1) 2) (3) C)) (5)
j 1l Administration 100 $
2 A.Salaries for Instruction 200 +4 +423.00
} u, Inservice Education 200 ]
- C.Textbooks 200
g . . 4 ; 4
= | D.iudiovisual Materials 200 -256.00 -256.00 |
; g E.School Library Books & all w
x other library expenses 200
¥ | F.Teaching Supolies & all other 7
1 expenses fOl.' instruction 2(?0 -961.00 'M___*
3 Attendance Services 300
4 Health Services 400 | |
S Pup1l Transportation 500 { { +158.00
6 Operation of Plant 600
‘ 7 Maintenance of Flant 700
8 Fixed Charges - 800
9 Fond Services 900 4+636.00
10 Student Body Activities 1000
} 11 Community Services 1100
12 SUB-TOTAL (Swm of Lines 1 thru 11) +423.00 -423.00 $ -0-
; 13 A.Construction(Sites, Buildings and Remodeling)-1210 and 1200 A,B,C
1200 [p. T1.Educational Television 1230-2-C1
CAPITAL 2.Audiovisual [230-2-62
1 OUTLAY 3.All other Instructional Equipment 1230-2-(C3
C.All non-instructional equipment - 1230 except C
I 14 SUB-TOTALL (Sum of Lines 13A,EB, and C)
I 15 GRAND TOTAL (Sum of Lines 12 and 14)
IDATE
(SUPERINTENDENT)
‘DATE

(STATE DIRECTOR, MIGRANT PROGRAMS)

e 903




SAMPLE

REQUESTED AMENDMENT TO PROJECT BUDGET
Project Number Fy-72-00

I. INSTRUCTION - 200
A. Salaries

1. Code 213 Reading Teachers - $ +739.00
One Reading Teacher was employed at
a higher certificate rating than funds
were budgeted for the position.

2. Code 216 Teacher's Aide -316.00
One Teacher's Aide was not employed at
the beginning of the school term, which
provided these surpius funds.

Total $ +423.00

II. INSTRUCTION - 200
A. Audiovisual Materials

1. Code 230-C Audiovisual Materials $ -256.00
A11 purchases of audiovisual materials
have been purchased for this year's
program, which leaves this balance
available for other needs of the program.

Total $ -256.00

IIT. INSTRUCTION - 200

‘A. Teaching Supplies and
A11 Other Expenses for Instruction
1. Code 250-B Reading Teachers - Travel $ -483.00
Travel expenses to the Reading Confer-
ence were not as great as originally
anticipated leaving an available balance
for other needs of the program.

2. Code 250-C Miscellaneous Expenses - Field
Trips $ -478.00

The cost of admissions and lunches on
cultural enrichment trips have not been
as great as expected. We have projected
a balance of $478.00 not required for the
remaining trips to be taken.

Total $ -961.00

) //«f/ s, I
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IV. PUPIL TRANSPORTATION - 500
A. Other Expenses

1. Code 540 Kindergarten Insurance $ -158.00
We failed to budget adequate funds for
insurance for the kindergarten chil-
dren riding the State operated school
buses.

Total $ +158.00
V. FOOD SERVICE - 900
A. Other Expense
1. Code 920 Kindergarten Snacks $ +636.00
Funds are needed to provide the
Kindergarten children a morning snack,

due to the long period of time between
their breakfast and lunch.

Total $ +636.00
GRAND TOTAL $ -0-

116
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200

500

900

200

200

200

ERIC

REQUESTED AMENDMENT TO PROJECT BUDGET
Fiscal Year 1972 Project #FY-72-00

Summary of Increases

Salaries for Instruction

213 Reading Teachers
One Reading Teacher was employed at a
higher certificate rating than funds
were budgeted for the positinn.

Pupil Transportation - Other Expense

540 Kindergarten Insurance
We failed to budget adequate funds for
insurance for the kindergarten childrein
riding the State operated school buses.

Food Service - Other Expense
920 Kindergarten Snacks
Funds are needed to provide the
kindergarten children a morning
snack, due to the long period of
?imehbetween their breakfast and
unch.

Totals

Summary of Decreases

Salaries for Instruction

216 Teacher's Aide
One Teacher's Aide was not employed at
the beginning of the school term, which
provided these surplus funds.

Audiovisual Materials

230-C Audiovisual Materials
A1l purchases of audiovisual materials have
been purchased for this year's program, which
leaves this balance available for other needs
of the program.

Teaching Supplies and A1l Other Expenses for

Instruction

250-B Reading Teachers - Travel
Travel expenses to the Reading Conference
were not as great as originally anticipated,
leaving an available balance for other needs
of the program.

250-C Miscellaneous Expenses - Field Trips
The cost of admissions and lunches or cultural
enrichment trips have not been as great as ex-
pected. We have projected a balance of $478.00
unneeded fcr the remaining trips to be taken.

Totals
117

104

$ 732.00

$ 739.00
$ 158.00

158.00
$ 636.00

$ 636.00
$1,533.00  $1,533.00
$ 316.00

$ 316.00
$ 256.00

$ 256.00
$ 961.00

$ 483.00

$ 478.00
$1,533.00 $1,533.00



Summary of Increases and Decreases

LINE ITEM
CODE EXPENDITURE ACCOUNT TITLE INCREASES  DECREASES  TOTAL
200 Salaries for Instruction ¢ 739.00 $ 316.00 $ +423.00
200 Audiovisual Materials 256.00 -256.00
200 Teaching Supplies and All Other

Expense for Instruction 961.00 -961.00
500 Pupil Transportation - Other Expense 158.00 +158.00
900 Food Service - Other Expense 636.00 +636 .00

TOTALS $1,533.00 $1,533.00 $ -0-

118
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CHART OF NORTH CAROLINA HARVEST AND WOODS ACTIVITIES - FyY 1972

TR M MR ED N MNP G Gmh B T e s % W W e e A me M e e e e e AR we M o ve W e

Crop or | Estimated Period of i' Total Local | Seasonal Hired Source
1’ Woods Acreage Activity ' Seasonal Seasonal Workers to be
I Activity . Hired Hired l Recruited by
| Workers Workers | Employment Servic
‘ . Needed Available ' *Local | Out-of
: Area
============#==========ﬁ===============ﬁ===========#=:======================E==========ﬂ:=":x==;=
;1 Tobacco 400,000 6/25-10/1 217,000 212,000 1300 Miss.
{ Harvest j 160 Ala.
100 Va
100 5. C
] ! 40 Ga
‘ N 40,000 | 3300 'N. C
Cotton 175,000 9/1-11/15 14,000 14,000 ** 200 S, C.
Harvest . 2,000 1
Cucumber 35,000 6/10-7/15 . 30,300 29,000 500 Fla.
Harvest 7/15-11/16 6,000 800 ‘N. C.
Blueberry 5,500 5/15-7/1 - 21,000 19,800 | 1200 N. C.
Harvest . \ 5,000 .
. Potato 19,000 6/1-7/20 | 3,000 2,000 | 1000 Fla.
! Harvest 2,000 ;
i Sweet 24,000 9/1-11/15 8,200 6,600 1000 Fla.
| Potato 2,600
Harvest 500 N. C.
! String 12,000 5/20-6/25 13,200 11,700
* Bean 6/1-10/15 800 . Fla.
i Harvest 10/1-11/156 7500 | 700 N. C
" Strawberry | 4,000 5/1-6/1 9,000 8,400 #3001 .5 ¢
Harvest : 3,000 600 i N. C
i Pepper 11,000 6/10-7/30 7,300 6,500 | 400 Fla.
Harvest 8/1-10/15 200 | Miss.
| | 2,200 200 N. C.
Sweet 5,000 6/25-7/25 | 3,800 3,400 400 | Fla,
‘ Corn 600
Harvest ;
, Cabbage 10,000 5/15-6/15 4,500 3,800 300 ' Fla.
:  Harvest 9/1-12/31 3,800 :
4000 TN. C.
Tomato 5,500 6/20-7/15 3,300 3,000 200 | Fla.
Harvest 7/25-11/15 600 100 | N. C.
Watermelon | 6,000 6/15-9/15 1,500 1,500 1,000 ‘
Harvest ! 3
| o l
119 .
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]
Crop or Estimated Period of Total Local Seasonal Hired Source
Woods Acreage Activity Seasonal Seasonal Workers to be ‘l
Activity Hired Hired Recruited by

Workers Workers
Needed Available
===========¥===========$===============L===========#============= =
Cantaloupe
Harvest 2,700 6/10-7/15 500 500 Jl
Other 19,000 3/1-11/1 19,000 18,000 .
Vegetable ]
Harvest
Apple 7,000,000 9/1-11-15 3,100 1,950 _ 400 S. C.
Harvest Bushels 950 550 N. C. l
200 Fla.
Peach 1,600,000 6/25-8/20 4,500 4,500 | **500 5. C. l
Harvest Bushels ' , 3,000
Planting |50,000,000 12/15-4/15 4,000 4,000 1,200 I
Tree Seedlings
Seedlings
Pine Cone 40,000 10/15-11/15 100 100 50 l
Harvest Bushels
Hardwood 100,000 5/1-8/31 1,000 1,000 300
Control l
Pulpwood (2,750,000 10/1-4/30 12,500 12,500 500
Cutting Cords

*Entries in this column include workers to be recruited for day-haul into other North Carolina
Rural Manpower Service office areas.

Local Rural Manpower Service area.
day-haul workers represented in th

lines.

**Denotes interstate day-haul from Virginia or South Carolina.
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GENERAL INFORMATION FOR DAILY POSTING OF ACCOUNTING RECORDS

It is suggested that the posting procedurs for accounting control
purposes should consist of the following basic routines:

1. At the close of each day's activity each source document (obliga-
ting and disbursing) that has been prepared and issued, will be
posted to the "Record of Project Transactions," Form 18AA-68, us-
ing the retained file copy.

2. Following the above posting activity, the same source documents
will then be posted to Detail Subsidiary Ledgers - Form 18AA-74.

The Division of Auditing and Accounting has also prepared an "Account
Classification Schedule," Form 18AA-79 (Rev. 3/69), which fits our
possible State accounts for which an expenditure might arise under a
particular Federal account code.

For example:

Expenditure Account: Salaries, Teachers

The existing State Code is 621.1, Elementary Teachers, or 622.1, High
School Teachers.

Under Federal classification both of these items will be charged to
Code 213, Teachers.

ALSO

Expenditure Account: School Librarians

The existing Statc Code is 621.2, Elementary School Librarians, or
622.2, High School Librarians. But, under Federal classification
School Librarians will be charged to Code Number 214-A.

——— " G L —— —— oy L ] S SN —-— ——

121

Aruitoxt provided by Eic:

ERIC 108




 oan IBAAR]I
. 6/67

Any School Unit oRosec mawen ) ( 0007

, (ADHINISTRATIVE UNIT] (x owe) (LocaL) | (stare)
ELEXENTARY AND SECONDARY EDUCATION ACT OF 1965 - TITLE T ([

TOTAL PROJECT CONTROL TITLE 11 (]

ey 1969
(FOR Wi ICH PROJICT WAS APPROVED)

APFHOVED PROJECT AMQUNT |
[oare 1-14- 408,957.21 |

REVISED APPROVALS L Revisep TOTAL

!
I
2 By

DATE $
0
January 14, 1969 _ January 14, 1969  August 31, 1969 L::: :
Dare ArproviD OATE BECINNING DATE EnDING
) [2) FYN | @ T ) T & 1 (8] {9)
] 0 | SBURSEMENTS ' B OWOT”MO'“
5 ALANCE OF LIGATIONS Il Lhomiicar
c Funps
Du!; REFERENCE REE e P::;Tnc "3:71“ Batanct 8¢ RECHIVED | PosTing :::::2:
—-
hi
1-?2 Project Approval $408,957.21 408,957.
1!24 Receipt #3215 $50,000. $50,000.00 | 358,957.21 408,957.
1- 3'I Project Transacti $2,500.00 |$2,500.00 § 47,500.00| 358.957.21|$1,687.0Q|404,770.
218 Project Transacti 3,800.00 | 6,300.00 || 43,700.00| 358,957.21| 1,667.0Q|400,990.
H ]
_!._J_
]

/.;18/123 109



INSTRUCTIONS FOR MAINTAINING PROJECT CONTROL LEDGER- FORM 18AA-71

Co*umn 4, 8, and 9 of this Tedger will be posted periodically from
sub-totals drawn on the "Recovd of Project Transactions" (Form 18AA-
68). In posting the perfodic sub-total from the "Record of Project
Transactions," the Amounts Paid (Column 7) will be posted to Dis-
bursements - Column 4 and 5 of this account. The posting in Coluin
4 will cover all disbursements made since the last posting. Column
9 (outstanding obligations) will be posted trom the "Record of Pro-
Ject Transactions,”" Column 6, and represents the outstanding obliga-
tions at the close or the posting period. This ledger account must
balance with the disbursements, outstanding obligations, and unobli-
gated project balance as shown on the "Record of Project Transactions."

Column 1: Record the posting date ot the transaction.
Column 2: Indicate source ot posting information.

Coiumn 3: Record the amount of tunds received on this project.

(Column 6) and will be deducted from 3alance of Funds to be Received
on Project (Column 7).

Column 4: The posting to this column will be obtained from the peri-

odic sub-total of Amounts Paid (Column 7) as retlected on the "Re-

cord of Project Transactions™ {Column 7). Any retunds made to the
North Caroiina State Board of Education tor cash on hand in excess of

current requirements will be entered as a reauction of cash received,
Eeduc1ng the Cash Balance and increasing the Balance of Funds to be
eceived.

Column 5: The amounts in this column will be the accumulated total of
detarl amounts posted in Column 4.

Column 6: The amounts 1n this column will be aciumulated by adding
the detai' amounts posted in Column 3 and deducting the detail amounts
posted in CoTumn 4, or the Year to Date Total in Column 5.

Column 7: The initial amount approved for the project will be posted

in this column and such an amount will be reduced by the detail post-

ing of Cash Received as recorded in Column 3. Subsequent amounts

approved for a project (either increases or decreases) must be re-

flected by notation in the Reference Section (Column 2) and added or *
deducted for the existing balance in Column 7.

] The amounts entered in this column wil} be added to the Cash Balance

Column 8: The amounts posted in this column will be obtained from
the periodic sub-totals as retiected on the "Record of Project Trans-
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actions" and will be an updated balance as of the end of the posting
period.

Column 9: The amounts posted to this column will come from the
monthly sub-totals as reflected on the "Record of Project Trans-
actions" and will be updated year-to-date balance as shown on that
report for the Available Balance (Column 9).
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‘ : Any School Unit PROJECT MUMBER  } 0007
{AominiSTRATIVE UNIT) er'm

{ ELEMENTARY AND SECONDARY EDUCATION ACT OF 1965 - TITLE I
BUDGET CONTROL LEDGER
‘ ry 1969 100 Administration_- Salaries
(FOR WHICH PROJECT WAS APPROVED) (FeDEmAL cODE SERiES) (PUmPosE)
I'h oM Gl ﬂ; I 5 @] tuéiw)
REFERENCE g ; This YiAR To w::::?x &l;::nn

PesSTING Dare BALANCE

—4 $19,680.00
$2,500.00  {$2,500.00 17,180.00

2,900.00 5,400.00 14,280.00

1-14 {Project Approval
Daily Total

2-18 |Daily Total
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PROJECT NUNJER i

{ADMINISTRATiVE UNIT) (Locn.r[ (staTe ]
ELEMENTARY AND SECONDARY EDUCATION ACT OF 1665 ~ TITLE I J
BUDGET CONTROL LELGER
£y l
(FOR WHICH PROJECT WAS APPROVED) (FEDERAL CODE SERIES) (sumPosE) :
1) (2) I ) % () | —(5) ) 1 ]

APPROVED . This YEAR To

Bubee T
REFERENCE BuDecET POST ING DATE OsL IGAT 1ONS g .
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Foam [8AA-T)

Any School Unit PROJECT MMBER |
(ADMINI STRATIVE UNIT)
ELEMENTARY AND SECONDARY EDUCATION ACT OF 1965 - TITLE I

| 0007

{LocAL) | {sTaTe)

BUDGET CONTROL LEDGER

FY 1969 100 Adm. - Other Costs
(Fom wiiCH PROJECT WAS APPROVED) (rEpEmaL CoDE SERIES) (mumses:)
) 2) (] ) l —(5) 6) Q)
D ISBURSEMENTS '
ApPrOVED THIS = YEAR ToO QursTanoing h:;::no
TE REFERENCE BuDGET POsTING DATE OsLicAT IONS BALANCE
1-14 |Project Approval $6,700.00 $6,700.00
1-i9 [paily Total %1 987.00 5,713.00
1B Ioaﬂy Total 1,687.00 5,013.00
2-15 ]Da'i'ly Total | $217.85 $217.85 1,667.00 4,815.15
2 18 [paily Total - | 682.15 900. 00 1,667.00 4,133.00
!‘ 1.!
- ] i
L a
, - 1
J[ |
- ‘ | _
4 ’ — 1




Form 10AA-TY

(ADmiNisTRATIVE UNIT)

ELEMENTARY AND SECONDARY EDUCATION ACT OF 1965 - TITLE I

BUDGET CONTROL LEDGER

PROJECT NUMBER

|
oAl | Tovare] l

Fy
(FOR WHICH PROJECT WAS APPROVED) (FEDERAL CODE SERIES) (PumposE) '
() {2) ]( Q) # W T (5) (6) q__"
. DIS 3
ApmovED THis = MTSY;AR To OuTSTAND ING -y
DATE REF ERENCE BUDGET | PosT ING DATE OBL IGAT 10NS mi T!

-

. _.,_:F-:,_.‘—"—'

.

] bt | ey w | o wmy | e (e e
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INSTRUCTIONS FOR COMPLETION OF BUDGET CONTROL LEDGER FORM 18AA-73

A "Budget Control Ledger" account should be established for each
budget item contained in the approved project budget.

Each of the "Budget Control Ledger" accounts will reflect on a daily
basis the total transactions which have been posted to the "Subsidi-
ary Ledger of Detail Expenditure Accounts” within each respective
Federal Code Series. (For example, the daily posting to detail ex-
penditure account codes 110-A, 110-C, 110-D, 110~E, etc., should be
totaled and posted to "Budget Control Ledger" account 100 Administra-
tion - Salaries. The daily posting to detail expenditure account
codes .30-A, 130-G, 130-L, 130-0, etc., would be totaled and posted
to th§ "Budget Control Ledger" account 100 Administration - Other
Costs).

Column 1: Record the posting date of the transaction.
Column 2: Indicate source of posting information.

Column 3: Record the amount as shown on your project application
which has been approved by the Department of Public Instruction for
a specific project.

Column _4: The posting to this column will be obtained by running an
adding machine tape on each amount posted in the Amount Paid (Column
6) of the "Subsidiary Ledgers of Detail Expenditure Accoun%s" within
each Federal Code Series.

Column 5: The amounts in this column will be the accumulated total
of the detail amounts posted in Column 4. (As proof that the detail
amounts have been accumulated correctly, an adding machine tape could
be run on Disbursements Year-to-Date (Column 7) of the "Subsidiary
Ledger of Detail Expenditure Account" within each respective Federal
Code Series).

Column 6: The posting to this column will be obtained by running an
adding machine tape on the last amount shown in Qutstanding Obliga-
tions To Date (Column 5) of the "Subsidiary l.edger of Detail Expen-
diture Accounts" within each Federal Code Series.

Column 7: The amount to be entered in this column will be obtained
by the folluwing calculations:

Deduct the last amount shown for Disbursements Year-to-Date (Column
5) and also deduct the last amount shown for Outstanding Obligations
(Cotumn 6) from the total approved budget amount as entered in the

131

ERIC 116




l

Approved Budget (Column 3).

At least once a week the last amount shown for the Unobiinated
Balances {Column 7) on all "Budget Control Ledger" should be totaled
and this total balanced to the last entry in the Available Balance
(Column 9) as shown on the "Record of Project Transactions." Should

a discrepancy exist, the error must be found and corrected by re-
checking the daily Unobligated Budget Balances (Column 7) as shown

on the "Budget Control Ledgers"” to the Available Balance (Column 9,

of the s me date) as recorded on the "Record of Project Transactions."
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Any School Unit PROJECT NUMBER _ ] | 7
) TAORINISTRATIVE UNIT) {LocaL ) W%rqgﬂ

ELEMENTARY AND SECONDARY EDUCATION ACT OF 1965 - TITLE I

| SUBSIDIARY LEDGER AccowT Cone611.2 110G
OF DETAIL EXPENDITURE ACCOUNTS [STATE} FEDEMAL
| Fy 1969 ACCOUNT NAME _ivlms.s_:rjum,&ff_m__
(FOR WHICH PROJECT WAS APPROVED) PURPOSE

Bt — el — o T w1 o T m
} TRANSACT IONS - ;

| AMOUN OUTSTANDING

; Con- Oaucne;smo 0BL 1GAT 1ONS ",‘,‘”‘" °'$:".:’§:‘"“
’ UATE REFERENCE moL] (LiquioaTip) To DATE AlD DATE
', ‘{h Payroll Ending January 31 500.00 $2.500.,00

2-18 | Payroll Ending February 18 2.900,00 5.400.00
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|
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|
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==
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ORM [BAA-T74

Any School Unit
{ADMINISTRATIVE UNIT)

ELEMENTARY AND SECONDARY EDUCATION ACT OF 1965 - TITLE I

PROJECT MUMOER __ ] | P)QQZ
LOCAL) | (sTATE
ACCOWNT CoDE__ 612 130G
STATE FEDEML

Qther

SUBSIDIARY LEDGER
OF DETAIL EXPENDITURE ACCOUNTS

Fy 1969

(FOR wMICH PROJECT wAS APPROVED)

. ACCOUNT NAME - ffice

PURPOSE

| @ __._.;.m.];_m__j__m il A5) 1 o
"L})_L TRANSACT 1ONS
i ANOUN Oou
OBLIGATED MWD | OoLioAT sowe Awowrs | DISRSONTS
DaTe REFERENCE (LiQuipATED) To Darg 1D Darg
;1
1-19 | P..0. #497 $ 220,00
1519 #498 625.00
1119 #499 142.00 $ 987.00
< | P, 0, #8292 70000 1,687 00
_g'is Vo. #1314 (#497) _(220.00) 11.4672.00 21788 $§ 217 85
2-15 | P. 0. #531 200.00 1,667.00 217.85
2}i8 | vo. #2113 1,667.00 682.15 920,00
)

s i s
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INSTRUCTIONS FOR MAINTENANCE OF SUBSIDIARY LEDGER OF DETAIL EXPENDI-
TURE ACCOUNTS, FORM 18AA-74

A detail expenditure account should be maintained by the administra-
tive unit for each active expenditure account code on each approved
project. The total account code for both State and Federal should
govern the expenditure accounts that are established. At the end of
the fiscal year in filing the financial report with the Controller's
Office, each administrative unit will need tc include disbursements
made from Title I funds which would be secured from these accourts by
using the State Account Code. At the close of each project, a "Pro-
Ject Financial Completion Report" must be filed. The information for
this report would be secured by using the Federal Account Code.

' It is entirely poscible to have more than one account for a particu-
lar Federal Account Code because of a difference in a State Account
Code. For example, an expenditure for "Travel" of some employee in
the superintendent's office that is charged to a Title I project

I would be coded 612-130G. An expenditure for "Office Supplies" in the
superintendent's office that is charged to a Title I project would be
coded 613-130G. For the iliustration given above and all similar

' situations, a separate ledger account would be established on the
total coding (State and Federal). In filing the "Project Financial
Completion Report," all 130-G accounts would be totaled in entering

l the c ‘nenditures on the report for this item. In filing the finan-

, cial raport with the Controller of the State Roard of Education, all
accounts with a similar State code would be added together. This
method of establishing expenditure accounts will eliminate the neces-

l sity of keeping two sets of books on these expenditures.

Transaction Posting

Column 1: Entries in this column must be made daily as the trans-
actions occur; therefore, dates will appear in consecutive order.
Enter the date of the issuance of each purchase order and the date
of each voucher written. This column will also reflect the date of
any cancelled purchase orders or any cancelled vouchers as well as
the date of deposit for any refund of a prior disbursement.

Column 2: Enter the number of the purchase order at the time of

1 Tssuance and again at the time of liquidation by payment of cancella-
tion. Place parentheses () around the "purchase order number "from
eacn transaction reflecting a liquidation or cancellation."

! Alsc enter the number of each voucher in this column. The payroll
may be posted in summary totals for each account code and a sample
reference notation would be "Payroll Date Ending N
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In the case of a voucher cancellation, enter the voucher number in
parentheses (). Also, in the case of receipt of 2 cash refund of

a prior disbursement, indicate in parentheses () the voucher number
which represents the original disbursement and enter the word - Re-
fund. :

Column 3: CONTROL -- Whenever an obligation is liquidated or can-
celled, place a check mark (V) beside the original entry for the
obligation. This provides visual control on the obligations not yet
liquidated. .

Column 4: Enter the amounts of all obligations incurred by the is-
suance of purchase orders. Also enter the amounts of obligations
liquidated, either by payment or cancellation, and place these amounts
in parentheses in this column.

In the event of a partial delivery of a purchase order, resulting in
a partial payment, the entire amount of the purchase order will be
liquidated for Column 4, resulting in a decrcase in Qutstanding
Obligations To Date (Column 5). The actual amount of the payment
WiTT be recorded in Column 6, resulting in an updated expenditure
total in Column 7.. Immediately foliowing this entry, a new entry
with the same purchase order number will oe established in Column 2
for the remaining unfilled items on the purchase order and the re-
maining balance of the obligation for those items will be recorded
in Column 4, resulting in an increase in "Outstanding Ubiigations
To Date," Column 5.

At the time a purchase order is completeiy liquidated by either pay-
ment or cancellation, it should be determined that the entire amount
of the purchase order has been completely liquidated in this column
regardiess of the fact that the invoice submitted and the check
jssued is more or lasc than the original amount obligated.

Column 5: The amourni: ‘r this column will be the accumulated new
Total of the detail amounts uncued in Column 4.

e

The amount shown in this column at any time should represent the
unpaid amounts of the outstanding Purchase Orers.

Column 6: Enter the amount of each voucher issued in this column.
This column will reflect in parentheses () as a minus figure any
cancelled voucher or any refund of a prior disbursement. The pay-
roll may be posted in summary totals for each account.

Column 7: The amounts in this column will be the accumuiated total
of the detail amounts posted in Column 6.
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