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This speech discusses three aspects cf community
participation used in Los Angeles junior high schools--education
aides, a volunteer program, and school-community advisory councils.
The author describes the roles of the three groups and discusses
their effectiveness, emphasizing that successes or failures of
community participation are tied to the principal's definition of the
situation. (JF)
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There in an increasing national concern for the trpnd of necondary er:licRtior ir
C5°

metropolitan areas stemming out of the social, politice.i., femoral' and scien+.1fIr.
C1/41

a.1) forces vhich have undergone accelerated change. A mountine, wave of pelle tnterstCD
in education and the role of the school has brought forth various nanifer;tationn of

curiosity, criticism, and expectation by the general public and by spePIJO rroupc.

This trend has been increasingly evident in the growing and chane...ng retror^lltah

area of Los Angelese

Today even minim= community involvement takes on more than one aspect. In the

tos Angeles Schoel District there is more than one way of meeting thir Ihvolvmert.

In all of them the principal is the key. Successes or failures of community

participation are irrevocably tied to the principal's definition of the situation.

The junior high schools in Los Angeles have three ditferent areas of community

participation. One is the use of Education Aides, a second is T.Ilunteer Drorren,

vhile the third is the Bchool-Ccamunity Advisory Council. Each of these is promoted

by tbo school district.

An Education Aide in Los Angeles junior high schools I. an adult fron the cormunity

vita an interest in education, vho likes children vaptel to help and aern^p the
. ,

- .

.

career possibilities. There are three types of Education ttUe

1. Education Aide I - assists school personnel by performing u1s1illed,

non clascroam duties related to the safety of pupils, storage of supplies

and equipment, direction of students and visitors, and clerical duties.

2. Education Aide II - assists a.department, grade level, or group of

certificated employees by performing routine clerical, manual, and

monitoring duties Supporting class or school activities.

3. Education Aide II/ - assists a teacher vith clerical, preparatory,

rollow splbutMae ;1049 officio schCol And/or related educations/

activities. 11.4441.
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Assignment of comunity persons to Education Aide positions is made from ilstr!c

lists. They become regular classified employees. The oripinal use

Aides vas made possible by funds from the following rund sourced:

Reading Task Force

E.M.R. Transition

Inner City Culversion

State Gifted

School' Determined Needs

Other Special District Funds

Nov up to 505 of the Education Aide positions in the district may be residecf

restricted. This fts to provide employment for community people in po3it1oas in

their local schools.: junior high school kiministrators, teachers, coririvilty pPoc_e,

and tbe district vide evaluation of the Education Aide program have attented to tne

fact that this program has made definite contributions in raising the aepiratonal

and achievement level of students in junior high schools.

The Los Angeles Scbool District is working towards developing Upward "oHlIty

opportunities for aidei. Higher classifications with appropriate responsibilitiPs

are being considered. Administrators are being asked to assist in the develoment

of new classifications that sould nhance the educational program within the individual

scbool. All in all, within the financial limits of the district, the future looks

bright for individual junior high schools as well Avi other schools of the district

to gain much help from the calamity.

Another program in the Los Angeles City. Schools involving the community is the School

Volunteer Program. The purpose of this program is to develop an organization cf

Volunteers to assist teachers and brine enrichment to the 700,000 children in Los

Angeles schools, particaarly to children from economically depressed areas and

from (naturally different homes.
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The,School Volunteers are men and ;omen of all ages, in all yaks of life, whc, pre

'willing to aerie a .minlsam.of 35 dim, a veik. They are united by one ccmr.

an Interest in helping children. Any parent or citizen can be a IrDluLt:0-.

Volunteers Berle under the directiOu of school aiiiotrat'rE ani tefu!hprel

program is chataCterized by its extiezbe flexibility ahd duties vary fr.lm cliolsron

to classroom. .I4ost volunteers assist teachers by helping children vho need

individual attention, preparing teaching materials, reading stories, correct;Tr,

workbooks, making posters, typing, performing many clerical tasks, and workiry

shhool libraries. Volunteera, vho have spacial skills, bring enrichment to tat:

school program. Pianiats singers, actors and artists are included 114 '64.16 gr0Lp

Principals of junior high schools in Los Angeles vho have organizei thic

program in their echools have fouad them to be very valuable. Tbe proof of this

MOMS lie, SS the fact that all the boys and girls having had the services of

school volunteers and tutors have greatly improwd in their studies.

Deputy Superintendent Ames B. Taylor has said: "School Volunteers are here to

stay, and the need for, and the *mita alb, School Volunteer Building Teams is a

oity-vide shtnomenon. Schcol volunteers end school personnel are seeking ways to

cooperate vith 004 another. ;or they are impAled to, realize that cooperative

relationships are essential to tbe greacatioala progress of our youth."

Tor the future this program vill coatings to grow.' This necessitates that proper

steps are taken at the local school level to promote'the vcaunteer program so

that even better qualified volunteers nay bs secured. An effective and variei

staff development program for volunteers is oeing geared up. A unique approac4 to

training ca13e4 "Operation Tesmvork" has been launched. This has been designed to

aid local schools in meeting their present and future needs vith school volunteern

thrcegh effective recruiting, orientation, training, retaining and recognizirai,

school volunteers.
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In answer to requests by principals and teachers, two In-Service Training c]a3secl
as to how to best utilize the services of school volunteers vill be startel

secondary teachers.

School-ComMunity Advisory Councils have been organized in each of the sc1,,01-1

the Los Angeleo District. Basically the school-community advisory 1,1ca is a
and valuable one. It suggests that one can make use of previously untappe forres
of strength in the community in order to improve the educative process. Carr....r1ty

imelatious is considered a means noi an end for this improvement.

7n Los Angeles, these councils vere appointed by the principal in some cases, witn
the provision for later addition of elected members of the Adviscry C3uncil.
councils were elected completely. All councils have faculty representation, wi2e
all junior high schools have student representation.

The purpose of the School-Cammmity Advisory Council is to advise the principal in

matters pertaining to the school and its educational program. The group is a

resource to the principal, vho remains reeponsibl.e for decisions which are ner:essary1 '

in the adilnietreeion ;..nesegperviNon orthe school: .

. "

Each school advisory council esiablishes its own rules regarding the time and placr
of meeting, quorum requirements, and the meant: of publicizing its actions. All
meetings are open to the public. The council elects its own presiding officer,
curitti the principal as an ex-officio non voting member.

&Valuation of.ntl alsiing council; As contemplated by the Superintendent of
Schools at the Ind of the 1971-72 iabool year. This evaluation of the effectiveness
of the council prows* would also *lurk any recomaendations vhich might be made
based on the sesluntdon.
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The local School-Community Advisory Council is not a miracle cure-ft2l.

it substitute for crerdue system-vide improvements in educational p7r,i7rar-!,

organization, particularly SS they relate to children who are different. Tn

of a caring principal, the council can be a valuable tool for better rliirno:.11,

relevant prescriptiOn anA realistic preventive actions N.-:1re lr;cal

are concerned.

t

These three uses of community participation have given varying results in Ort^h

school. The use of individual aides and volunteers in schools seems tc cffer

greate i. results for the instructional program because they arc tied tc c]as-uom

and individual pupil. Teachers and adminIstrators are most happy wi'61 ed(led

assistance vhich they have. Increased learning is going on in schools becr.ur,e ol

this help.
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