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ABSTRACT

This speech discusses three aspects cf community
participation used in Los Angeles junior high schools--education
aides, a volunteer program, and school-community advisory councils.
The author describes the roles of the three groups and discusses
their effectiveness, emphasizing that successes or failures of
community participation are tied to the principal's definition of the
situation. (JF)
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There 1s an increesing national concern for the trend of secondary educatior 4
metropolitan areas stemming out of the social, poiitice.., econoric and acientif:ir
forces wnich have undergone accelerated change. A moun* ing wave cf putiic irterest
in ed'ucatiOn and the rol_e of the school has brought forth verious manjfentutions of
curiosity, critidlﬂm, and expectation by the general public and by sperial Frouvds,
This trend has been increasingly evideni in the growing and changing retron~1!tan

area of Los Angeles. '

Today even minimam community involvement takes on more than one aspect. In the
Jos Angeles Schocl District there 13 more than one wvay of meeting this involverent.
In all of them the principal is the key. Successes or fallures o7 cormunity

participation are irrevocably tied to the principal's definition of the si tuation,

The Junior high schooJ,s in los Angeles ljmve three different areas of community
participation. One is the use of Education Aides, a second 1s Volunteer Prorran,

vhile the third is the Bchool-Commynity Advisory Council. Each of these is promoted
by the school district.

An Education Alde in Los Angeles junior high schools is an adult fron the cormunity
w:lth an interest in education vho lil'es chndren wantq to help and sernes the
\ Qe . -
career poasibiutiea.r 'I‘nare are three types of Education Aider; 1

1. Fducation Alide I -~ assisss achool personnel by performing unskiiied,

non classroom Auties related to the safety of pupils, storage of supplies
and equipment, direction of students and visitors, end clerical duties.

2. Education Afde II -~ aasists a department, grade levsl, or group of

certificated employees by performing routine clerical, mauual, and
nonitoring duties supporting class or school activities.

3. Faucation Aide III - assists a teacher with clerical, preparatory,

to "R ‘F‘ Mtim °1q‘ °rﬁ“l “h°°1 lnd/or related educational ;
utmm.. ‘ N 1



Asgsignrent of corunity persons to Education Alde positions {s madz from Alstric!
1ists. They hacome regular classified employees. The oripinal use &f -uontlom
Aides was made possidble by funds from the following fund sourceé:

Reading Task Force '

E.M.R. Transition

Inner Ci'*.n' Cowversion

State Gifted

8chool Determined Reeds

Other Special District Funds
Nov up to 50% of the Education Aide positlons {in the district may be residency
restricted. 'This wes to provide employn'ént for community people in posi-loas in
their local schools.; Junior high schooi aiministrators, teachers, corrunlty peog. e,
and the district Hid’é evaluation of the Education Aide program have attesgted to tne
fact that this progrem has made definite contributions in raising the asplrational

and achievement level of students in junior high schyols.

The Los Angeles School District is wvorking towards developing Upward Mobility
opportunities for aides. Higher classifications with appropriate responsibllitics ;
are being considered. Administrators are being asked to assist in the development

of nev classifications that would enhance the educatiéne.l program within the individual

school, All in all, within the financial limits of the district, the future looks

brigut for individual Junior'high schools es well a~ other schools of tre Alstrict

to gain much help from the community.

Another program in the Los Angeles City Schools involving the community is the School
Volunteer Program. The purpose of this program is to develop an orgenization cf
Volunteers to assist teachers and bring enrichment to the 700,000 children in los
Angeles schools, particularly to children from economically depressed areas and

from culturally different homes.
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The ,School Voluntesrs are men and women of all agas, in all wvalks of life., vic ere
villing to serve a minigum of ¥ day a veek. They are united by one ccmaun purpose,

an interest in helping children. Any perent or citizen can be a volurntoer.

e

Yolunteere serve under the directién of school edministratore and teachers
progran ‘s chm.':n';:torized by its oxtpmz flexibility ané duties vary from cliassyiam
to classroom. .\P'.oat volunteears asuist teachers by helping children vho need
individual att;nti.on, preparipg teaching asterials, reading storles, -~crreciiss
wvorkbooks , mk;lng posters, typing, performing many clericel taske, and workire in
sbhool libreriea. Volunteers, vho have spscial akills, bring enrichment to va-

school program. Planiats, singers, actors and artists are included ju inis group.

Px;incipn.ls of jJunior high schools in lol Angeles vho have organizedi thie volurse: .
prograc in their schools have 7ound them to be very valuable. The troof of this
success lies in the rm that all the boys and girls heving had the services of

school volunteers and tutors have greatly improvid in thelr studies,

Deputy Superintendent James B, Tayior has said: "School Volunteers are here %o
stay, and the ncod for, &nd the value of, School Volunteer Building Teams is a
eity-vide phéinomenon. EScheol voluniears and school personnel are seeking wvays to

cocperate vith one another. Jor thuy are impslled to realize that cooperative
mhtlomhipi are esaential to the efucaticasl progress of our youth."

Por the future this prograa vill continue to grow. This necessitates that proper
steps are taken at the local school level to promote’ the volunteer program so
that even better qualified volunteers may de secured. An effective and varlel

staff development program for volunteers is veing geared up. A unique approach to

. training called "Operation Tesmmvork" has been leunched. This has been designed to

aid local schools in mtiu their present and future neede vith school volunteern
]

through effective recruiting, oi'iantation. training, retaining and reccgnizirc
school volunteers. : 3




In ansver to requests by principals and teachers, two In-Service Training clnsses
as to how to best utilige the services of Bchool volunteers will te started “or

secondary teachers.

School-Community Advisory Councils have been organized in each of the schools af

the Los Angeles District. Basically‘ the schocl-cormuni ty adviscry ldcu is a va ‘a2
and valuable cne. It suggests that one can make use of pPreviously untapped ferres
of strength in the community in order to improve the educative process. Corrurntty

Yelations is considsred a means not an end for this improvement.

In Los Angeles, these councils were appointed by the principal in scme cases, with
the provision for later addition of elected members of the Adviscry Counc!l. ~‘her
councils were elected coupictoly. All councils have faculty representation, wrila

all junior high schools have stulent representation.

The purpose of the 8chool-Comsuni ty Mvisory Council is to advise the principal in
matters pertaining to the school and its educational program. The group {s
resource to the principal. who remains responsib].e for decisions which are necesgary

] 0

in the adﬂninmlon and"’ lnpervili,on of. the school.

Each school advisory councdl e-&bnsnea its oWn rules regarding the time and place
of meeting, quorum requirements, and the meany of publicizing its acticns., A1}
neetings are opan to the public. The council elects its ovn presiding officer,

‘¥ith the principal as an ex~0fficio non voting member.

Evaluation of U.l mMna mcﬂ.l is contuphted by the Buperintendent or
Schools at the' Gnﬂ of th. 1971-T72 lchoo.l Year., This evaluation of the effectivenass
of the council program ma also iuluu Ay recawwndations which might be made
based on the Ghlmtica. ‘
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The local School-Community Advisory Counmcil is not e miracle cure-nll. [or con
§t substitute for crerdue system-vide improvements in eduentlonal prrrrazs 20!
organization, particularly as they relate to children who are different. Tn "% "R
of a caring principal, the council can be a v@luable tool for better dlarnosia,
relevant prescripticn and realistic preventive actlons where lncal so. oo

are concerned.

These three uses of cormunity participetion have given varying results in ea~h

school. The use of individual aides and volunteers in schools seems tc ctfer

h]

greate% results for the instructional program because they ere tiecd te ihe clanv-vom
and individuval pupil. Teachers and edministrators arc most happy with thr edded

assigtance vhich they have. Increased learning is going on in schocls becruse o
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this help. s . ) -
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