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REPORT SUMMARY

Time Period Covered

The first Interim Report of the "Operation Bridge" Program

covers the period from February 9, 1971 to December 1, 1971.

The Goals and Objectives of Operation Bridge are as Follows:

l.

Pre-vocational and vocational counseling on the

basis of the total family unit.

K-12 Career Education within Weld County School
Districts, including in-service training for teachers

and administrators.

Intensive tutorial assistance for all pre-vocational
and vocational students participating in Operation

Bridge.

Formation and utilization of an advisory committee

comprised of educational and manpower agencies.

Establishment of a county-wide referral and outreach
system for referring potential and actual high school

dropouts to the program.

Development of a Pre-vocational Career Exploration
course to expose the student to the many options

available to him in the world of work.

(1)




Goals and Objectives (cont'd.)

7.

10.

1ll.

Development and utilization of a career skill center
which offers significant exploratory "hands on"

experiences.

To provide each Operation Bridge Vocationai Student
the opportunity for intensive vocational skill train-
ing within the available vocational-technical fields

offered at Aims College.

To provide vart-time and full-time job referral and

placement services.

Program evaluation and dissemination of program

achievements and results.

To provide follow-up services after termination or

completion of program activities.

Procedures Followed

l.

Recruitment and employment of project staff.
Recruitment of students for the program.

Conduction of in-service training workshops for the

1eachers within the pilot school district.

Selection and utilization of an administrative

council from within the college.

s
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C. DProcedures Followed (cont'd.)

5.

10.

1l.

12.

Utilization of internal and third party progress and
evaluation reports to assist the project in an

appropriate direction.
Gathering of relevant resource materials.

Development and utilization of "family unit" con-

tacts by project counselors.

Conduction of an in-service program in cooperation
with the University of Northern Colorado to assist
public school teachers in the development and use of

carecer exploration learning packages.

Establishment of a county-wide referral network for

the recruitment of "potential" and actual dropouts.

Initiation of a pre-vocational career exploration

class.

Establishment of intensive tutorial assistance to all

pre-vocational and vocational students participating

in the project.

Continuous evaluation throughout the program year.

D. Results and Accomplishments

1.

In-service training was conducted with the teachers

of the pilot school district (K=-6) .

8
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D. Results and Accomplishments (cont'd.)

& anais’

2. Carcer exploration packages were completed and

utilized within the pilot school district (K-6).

3. An evaluation of the first in-service training
session was performed by Mrs. Maurice Ward of the
University of Northern Colorado Vocational Edu-

cation Department.

4. Positive feedback from the teachers and administration
of the pilot district toward career education activ-

ities was achieved.

5. The effectiveness of utilizing counselors who have |
themselves come from the disadvantaged target group

was proven in the Aims College Special Needs Program.

E. Evaluation

A continuous third party evaluation was carried out by Mr.
Fred Carvell of Tadlock Associates, Inc. That report is

included as the last portion of this interim report.

F. Conclusions and Recomn.endations

Conclusions

1. The first year of program operation consisted princi-

pally of planning the program activities.
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Conclusions and Recommendations (cont'd.)

1
4.

The responsiveness and cooperation from teachers,

counsclors, ana administrators toward the activities
of the project, indicated a positive and growing need

for such activities,

Public school and post secondary students exhibited

a strong interest in career exploration activities.

Total family-unit counseling proved to be a valuable

aspect in the retention of students to the program.

Recommendations

The implementation of a career skill center to give

students the opportunity to explore vocational areas

is needed.

A more aggressive approach to involving public school

personnel in the K-12 program must be attempted.

In order to geographically reach a greater numker in

the district, the services of the program should be

expanded.

Articulation with community agencies, manpower agencies,

and education personnel should be reinforced.

Utilization of advisory personnel should be attempted

to a higher degree.

10




F.

Conclusions and Reconmendations (cont'd.)

6.

A greater proportion of the responsibility for evalua-

tion by local and state officials, relying less on

third-party evaluation teams, must be assumed.

(6)




A,

BODY OF THE REPORT

Problem Area

The primary objective of Operation Bridge is to provide a
comprehensive and innovative vocational education program
for disadvantaged youth. As stated within the original
proposal, the activities of this project are being con-

ducted throughout the district served by Aims College.

The Operation Bridge target population consists principally,
but not exclusively, of Chicano youths who are members of
economically underprivileged families. This population

is characterized by low educational attainment, language
barriers, little or no skilled job training and substantial
numbers of unemployed which contribute to a lack of full

social, political and economic participation in the com-

munity.

The Mexican-American Population —- A Description of the

Disadvantaged

Poverty and its adverse effects are not limited to only
the Mexican-American in this region; however, the low

income Mexican-American family represents a unique need
which can be met only by new and more relevant forms of
education. This is particularly apparent in attempting

to open new vistas of occupational education.




The Mexican-American Population (cont'd.)

Why cdoes the Mexican-American youth present a unigue need
in the occupational area? Essentially, the problem can

be defined in the following three ways:

1. There is a substantial communications gap between :

the youth, the school and the world of work.

2. The youth are given minimal exposure to work and
as a result, tend to have narrow occupational |

aspirations.

3. Traditional educational programs and manpower in- ‘

stitutions have tended to impose upon the Mexican-—

American irrelevant and even conflicting educational

and occupational programs and values.

The reasdns for these problems become apparent when analysis
is made of personal and family characteristics of the
Mexican-American. In a study prepared for a sociological
forum at the University of Northern Colorado, these traits

were identified as being typical of the Mexican-American.

1. Has been exposed only to the social and cultural
traditions of the family unit; is generally
alienated from participation in a larger and com-
prehensive social structure; has wide areas of ignor-

ance but is suspicious of new knowledge and

(8)




mhe Mexican-American Population (cont'd.)

innovations; as a result tends to appear anti-

intellectual and pragmatic

Appears to learn most readily through a physical,
concrete approach; appreciates knowledge for its
practical applied ends but rarely values its

real worth; places little value in general or'
basic education because of his cultural and social
orientation; consequently has general rejection
of the educational system prior to being exposed

to occupational or applied knowledges

Comes from a male-centered culture, which wvalues
masculinity and its attendant action; judges in-

tellectual or educational activities as unmasculine

Comes from a culture which values traditional
heritages; is religiously oriented but maintains

basic superstitions

Is unaccustomed to insight building; supplying
of elemental needs dominates thinking; is motivated
by short-term goals but generally lacks long-term

objectives

Read ineffectively and is deficient in communi=

cations skills; understand more language than




The Mexican-American Population (cont'd.)

is used but lacks the vocabulary prevalent in

the school environment

7. 1Is unaware of the "ground rules" for success
in school or on the job; generally lacks ex-
posure to all the available components for

success.

8. Enjoys the cooperativeness ‘and mutual aid
afforded by close family allegiances; looks to

the family unit for security and approval.

Within the parameters of his own cultural and social en-
vironment, the typical Mexican-American can function in a

meaningful and productive manner.

Unfortunately, most .educational systems and occupational
settings provide little awareness of the unique cultural
and social background of the Mexican-American. He is

thrust into an environment which lacks purpose and relevancy

for him.

The program is built around the social and cultural per-
ceptions of the target group and provides a new and more

meaningful approach to occupational education.

Other Economic, Social and Cultural Disadvantages

While the two previously described factors are most important

(roy 495
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Other Economic, Social and Cultural Disadvantages (cont'd.)

in establishing the need for this project, there are many

other aspects of the economical, educational and cultural

environment which magnify the intensity of its importance.

The following statements are only a brief summary of the

elements comprising the disadvantaged population in the

areas served by Aims College and Operation Bridge.

1. Over 900 adults in the Aims College District

have never attended school.

2. Over 15,000 adults in the Aims College District

have attended school for less than eight years.

3. Over 15 percent of the population of the Aims

College District are of Mexican-American

descent.

B. Goals and Objectives

of Operation Bridge

1. Operation Bridge
counseling based
Operation Bridge

regular basis in

hopes to provide intensive vocational
on the total family unit. The
student will be contacted on a

order to assess his degree of progress

in his chosen vocational or pre-vocational area.

-

2. Operation Bridge plans to provide a broad occupational

orientation for students from kindergarten through the

twelfth grade.




Goals and Objectives of Operation Bridge (cont'd.)

3.

Operation Bridge plans to provide intensive tutorial
assistance for all pre-vocational and vocational

students participating in Operation Bridge.

Operation Bridge plans to establish a county-wide
referral network made up of local public school
personnel, community action agencies, community
service agencies, etc. to be utilized in order to
identify and recruit students that indicate a need

for the services of Operation Eridge.

Operation Bridge proposes to develop and implement
a work experience program that enables the vocational
student the opportunity to gain worthwhile and

relevant experience in his chosen vocational field.

Operation Bridge plans development and use of career
education materials in in-service training programs

for teachers and in the K-12 classraooms.

Operation Bridge anticipates increasing student aware-

ness concerning the wide options available to them in

the world of work

Operation Bridge expects to provide job placement and

follow-up in cooperation with appropriate employment

services and manpower agencies.




B. Goals and Objectives of Operation Bridge (cont'd.)

9. Operation Bridge hopes to supply effective evaluation
by the staff of Aims College and by outside eval-

uators.

10. Operation Bridge plans dissemination of results,

materials and techniques developed by the program.

C. General Project Design

Student Population

The student population served by Operation Bridge (not to
include those within the K-12 component) is comprised of
youths between the ages of 16 and 21. These youths are
primarily of Mexican-American descent and disadvantaged
socially, educationally and economically. The major
portion of this population hgs less than a tenth grade

education and is under employed or unemployed.

For the majority of these students, Operation Bridge has
become the first educational endeavor they have become
involved in since leaving the school system that, for one

reason or another, did not serve their immediate needs.

Project Staff

The project staff has been selected on the basis of serving

individual needs of each student. Realization that the

is

(13)




General Project Design (cont'd.)

majority of students participating in the program are of
Mexican-American descent had much bearing upon stafs

selection.

The project staff is comprised of the following positions:
1. The Project Director.
2. Two Project Vocational Counselors.
3. Five part-time Tutor-Counselors.

4. One Pre-Vocational Instructor.

One Secretary.

(81}

. Various Consultants.

6
7. One Career Skill Center Instructor.

The Special Needs Program at Aims College provides for
an instructional program for pre-vocational students,

(i.e., Non-English Speaking and Adult Basic Education).
Intensive counseling and long~-range follow-up are con-=

tinuous and integral parts of this aspect of the program.

The total family-unit guidance and counseling aspect of
the program utilizes the perceptions and empathetic under—_
standing of counselors who have themselves, come from a
background of social and economic disadvantagement. The
influence of the family and its use as an effective
counselin, device is obvious in this project; related

findings were reported by Alvin L. Betrand in a research

(14)
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C. General Project Design (cont'd.)

study published by Louisianna State Univeristy.

Tutorial Assistance

The educational success of many Operation Bridge students
is dependent on intensive tutorial assistance. The
Special Needs project at Aims College has demonstrated
that the tutorial system has been highly effective in
improving student academic success, and in increasing

student retention rate. As reported in The Clearing

House, the Cache-Logan Tutorial Center conducted an
experiment to determine the effectiveness of a tutorial
system and found significant increases in the achieve-

ment of those students receiving tutorial aid.

The K-12 Career Education Component

The elementary and secondary career exploration component
will serve all of the students on a K through 12 basis.
All school districts within Weld County (of which thefe
are 12) shall eventually be included in this particular
component. Career exploration on a K-12 continuum wili
give the student the opportunity to thoroughly explore

the world of work.

Due to great emphasis placed on the academic areas of
study and the _ceparation of students for entrance into

college baccalaureate programs, the need for a pxrogram

<0
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General Project Design (cont'd.)

+hat stresses career and vocational education is para-
mount. In-service training workshops in the area of
vocations and awareness of the world of work for
feachers on a K-12 basis is drastically needed.
Elementary and secondary school counselors must become
familiar with the wide range of career counseling
activities and with the most up-to-date methods and

materials that are needed for relevant career counseling.

Carcer education must become an integral part of the

present curriculum at all grade levels and in all of the
school districts within Weld County. In order to
accomplish this, all teachers, counselors and administrators
must become involved in the planning and implementation
process. It is these instrumental people that are best

suited to make key decisions regarding curriculum needs of

their students.

Public agencies, education personnel and people in all

areas of the community must become involved in career

development if it is to succeed.

Pre-Vocational Career Exploration Course

Near the end of the first year of program operation, a

career exploration course was initiated to give the pre-

vocational student an opportunity to explore the world of




General Project Design (cont'd.)

work and the vocational-technical areas offered by Aims
College. The course is designed to give the pre-
vocational student a glimpse of the various occupational
opportunities available to him upon completion of
necessary course work at Aims College. It is also
designed to present a practical demonstration of the
tools used in the vocation, plus an actual on-the-job
visit to an industry that utilizes the particular
vocation. Other activities include lectures, slide pre-
sentations, films of a vocational nature, recordings and

field trips.

Total Family Unit Counseling

Each pre-vocational and vocational student participating
in the program is contacted on a regular basis in the
counselor's office and in the student's home with the
family. Every effort is made to plan for a career that

will produce relevancy and satisfaction for the student.

The student's family becomes involved in the career goal
planning of the student in order to minimize the chances

of interest conflicts.

Results and Accomplishments of the Project K-12 Career

Education

The pilot school district, Fort Lupton RE-1l, participated

Re




in Carcer Education in-service training sessions in order
to gain a better understanding of the need for career
education activities on a K-12 continuum. The teachers,
counselors and administration of the Fort Lupton District
have displayed much cooperation and interest in Aims

College and in Operation Bridge.

A set of career exploration learning packages (XK-6) was
developed by Mr. Dick Wood of the University of Northern
Colorado's Department of Special Studies and Continuing
Education. These packages are being critiqued by the pilot
district elementary teachers and utilized on a limited
basis. The response to the packages by those teachers has

been positive.

The two counselors of the Fort Lupton School District

have also become involved in career counseling, utilizing
various r :dia that has been prepared or purchased by |
Operation Bridge and Aims College. They are being encour-
aged to conduct interest, personality and vocational test-
ing. Through their efforts, students will become more
aware of training programs, technical schools and the many

options available to them in the world of work.

<3
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E. Progran Evaluation

Progress evaluation was an on-going and comprchensive
aspect of the program during the first year of operation.

Tadlock Associates, Incorporated was the consulting team

which was contracted for the evaluation.

The progress reports made during this time were utilized

to help clarify program objectives and directions.

F. Conclusions, Recommrendations and Implications

The degree of success that Operation Bridg: has met with
during its first year of program operation can be stated

as "limited".

During this time the program has sparked a great deal of
interest in school personnel, manpower agencies and the
cormunity in career education. This interest in the
program within the geographical area of Weld Couny is
still growing and will, in all likelihood, expand in the

future.

During the first year a number of pilot efforts were
experimented with on a trial basis, in order to cdetermine
which type of activity would offer the highest degree of
relevancy. Those activities proving the greatest potential

for success will be retained.

<4
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Conclusions, Recommendations and Implications (cont'd.)

The need for a career skills center has been strongly
indicated in order to give students at the pre-
vocational level an opportunity to gain valuable "hands
on" experience within "mini-type" vocational labs.
Therefore, second year program operations shall include
such a career skill center that will provide the pre-
vocational student an opportunity to gain relevant and

useful short term exploratory experiences.

Advisory committee members from community, education,
personnel and manpower representatives will be more

fully utilized than during the first year of program 4

operation.

The evaluation process will become a greater responsibility
of the administration of Aims College and Colorado State
Department of Education. Third party outside evaluation
will be relied upon to a lesser degree in comparison to

that which took place during the first year of operation.
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PREFACE

This first year interim evaluation report contains a summary of the
findings, observations, and third-party assessments made by Tadlock
Associates Inc. (TAI) on Operation Bridge. The contents must be read

and interpreted with several important qualificationms.

First, the evaluation period covered in this report is from May
through mid-November, 1971. This time period does not coincide with the
regular academic calendar of the College. Consequently, the evaluation
period is out of phase with the actual operational year of the program.
This dysfunction was the result of an early delay in implementing Opera-
tion Bridge at AIMS College which necessitated an extension by the USOE

of the first year fiscal period from July until December 1971.

The dysfunction of the operational period and the evaluation period
should be noted because the results of the program would no doubt be
different if the program were évaluated from the fall of 1971 through
the fall of 1972. Obviously, the number of participants, dropouts, and
the placement of students in vocational programs and in jobs would dif-

fer from those appearing in this report.

Second, the delay of actual implementation of several program com-
ponents related to prevocational instruction and work study or coopera-
tive education that are noted in this report would probably be modified

if the evaluation period was extended.

Third, the accelerated pace with which Operation Bridge and AIMS
College have taken steps to strengthen administrative relationships, ac-
commodate the planning process, and improve coordination of program com-
ponents with other organizational units of the College can only be
moderately reflected in the data and observational material gathered to
compile this report because many changes were initiated during or shortly
after the final field visit of the TAI evaluation team in November. De-
spite the fact that the results of the changes that are in process can-
not be presently assessed, the mere fact that several operational changes

are under way is an indication of the desire of the Director of Operation

ii
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Bridge, his staff, and other College administrators to improve the effec-

tiveness of the program and provide needed assistance to participating

students.
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INTERIM EVALUATION REPORT
OPERATION BRIDGE--1971

Introduction

AIMS College serves a community with a high proportion of disadvan-
taged youths. The College has endeavored to meet the educational re-
quirements of these students through a Special Needs Program which is
designed to promote educational and job opportunities for minority and
disadvantaged students of the district. The Special Needs Program is
locally funded and provides financial assistance for needy students in
order to cover the costs of tuition and necessary educational materials.
Because of the magnitude of need -for basic education among the cultur-
ally, socially, and economically disadvantaged students served by the
College, emphasis in the Special Needs Program has been placed on pro-

viding students with intensive educational assistance and tutoring so

‘that they can succeed in the regular educational programs offered by the

College.

The College realized that greater emphasis should be placed on the
occupational preparation and training of disadvantaged students than the
locally funded program could afford. Therefore, on December 29, 1969,
AIMS College submitted a proposal for Operation Bridge to the U. S. Com-
missioner of Education under the provisions of Part D of the Vocational
Education Amendments of 1968. The project was approved and funded
November 1970. Thus, the proposal for funding Operation Bridge was an
outgrowth and extension of the original and local effort of AIMS College

to meet the educational needs of students through its Special Needs Pro-

gram .

Two key considerations demonstrated the need for Operation Bridge:

1. The high number of socially and culturally disadvantaged
youths in the district, particularly those of Mexican-

American descent; and

2. The general lack of occupational orientation and voca-
tional training available to students in the elementary

and secondary school systems served by AIMS College.

1
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After receiving notification of approval and funding, the project
was co-directed for approximately four months by the Dean of Instruction
and the Director of Vocational-Technical Education. However, between
the time of submitting a proposal for Operation Bridge and the date of
receiving final approval, a number of substantial changes had taken place
at AIMS College. Included among these were the following changes: the
primary author of the proposal had left the institution, College enroll-
ments had increased significantly, a new campus site had been acquired,
and a major construction program for a vocational~technical facility had

been undertaken.

These changes placed on the intended co-directors a greater work
load than had been anticipated at the time of the original project de-
sign. Therefore, College officials decided to hire a full-time Director
whose sole responsibility would be to administer the various operational
components of Operation Bridge. November 1970 to February 1971 was de-
voted largely to screening qualified applicants and selecting a Project
Director. This resulted in delaying the implementation of the operational

elements of the program until Spring 1971.

Activities of Tadlock Associates Inc. as Third-Party Evaluator

Shortly after the Project Director was selected, two counselors and
a clerical and a tutorial staff were hired. Program planning commenced

in April 1971 and Tadlock Associates Inc. (TAI) was selected as an out-

side evaluator in May 1971.

In response to specific requests itemized in a letter (request for
proposal) from AIMS College (March 10, 1971), TAI accepted contractual

responsibility for the following primary study tasks and activities:

1. To establish liaison with the Program Director and staff
and other necessary persons in state and federal agencies
who are involved with funding and monitoring Operation
Bridge.

’2. To assist the staff of Operation Bridge to define program
objectives and state them in terms of measurable perform-

ance standards. ’
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3. To conduct interviews with project staff members to obtain
their opinions, ideas, and suggestions on the program and

its operation.

4. To conduct two on-site visits during the coming project
year to observe the program aad consult with staff members

on operational problems and performance of students.

5. To conduct interviews with approximately ten percent of
the students and five percent of the families in order

to obtain their reactions and opinions of the program.

6. To prepare necessary instruments for data collection dur-
ing the project and train the project staff in the use of

these instruments.

7. To prepare brief quarterly reports on the progress and

activity of the project to be submitted to the Project

Director.

8. To prepare a final summary report of the first-year opera-
tions containing the findings and recommendations of the

TAI study team.

All of the agreed upon tasks and activities were performed by TAI
and specific references to the results and products of each are cited in
appropriate sections of this first-year interim evaluation report (which

concludes study task 8 listed above).

Evaluation Procedures

The four-month delay in actual program planning and implementation
mentioned earlier necessitated a request by the Director of Operation
Bridge to the United States Office of Education to extend the first year
of the project until December 31, 1971. This request was approved. The

period covered by this interim evaluation report is from May 1971 to

December 1971.

The involvement of TAI as a third-party evaluator during the period

between May and September 1971 was focused on refinement of program

3
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objectives, designing and planning various program components, and as-
sisting the Project Director and other AIMS College administrators estab-
lish procedures and communications channels for implementing Operation
Bridge.

In order to assess the progress of program planning, a TAL team
member made periodic site visits to AIMS College to consult with project
staff members and other College personnel. Such visits were made during
the months of May, June, and August-September. In October, the Project
Director, the Dean of Students, and the Special Needs Director of AIMS
College met with the evaluation team at the TAI offices in Los Altos,
California. The observations, suggestions, and results of each of these
visits were summarized in progress reports which were submitted to the
Project Director after each visit. Copies of each progress report were
delivered to the Project Director on the following dates for duplication
and distribution to appropriate AIMS College administrators and desig-
nated personnel from the Regional Office of the USOE and the State De-

partment of Education in Colorado.

Progress Report 1: June 7, 1971
Topics covered were
1. Review of Operation Bridge objectives

2. Problems identified as barriers to reaching Operation

Bridge objectives
3. Issues and questions that Operation Bridge should consider

4, Specific courses of action to reach operational objectives
on (1) development of Career Exploration Packages, and
(2) development of recruitment, selection, and placement

procedures.
Progress Report 2: June 30, 1971
Topics covered were

1. Operation Bridge goals and objectives

2. Administrative relationships

4
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Priority of activities for Summer 1971

o Formation of a Lay Advisory Committee

o Student recruitment procedures

o Contacts with school districts in Weld County
o Career Exploration Packages (CEPs)

o Doevelopment of exploratory program

e Work experience program

e Placement of Operation Bridge students

Evaluation schedule for Ope;ation Bridge.

Progress Report 3: September 10, 1971

Topics covered were

1.

4.

5.

Role of Tadlock Associates Inc. (TAI) as (third party)
project evaluator
Observations on institutional attitudes toward Operation

Bridge

Indications of progress during SummeT

Suggestions for future operations of Operation Bridge

Outline of evaluation procedures.

Progress Report 3: Supplementary Report, September 22, 1971

Topic covered was

l.

Data gathering instruments and instructions for Operation

Bridge evaluation during first year.

Progress Report &4: October 20, 1971

Topics covered were

l.

Review of progress of Operation Bridge since third-party

evaluation team visit in September

Review and verification or background and historical de~
velopment of Operation Bridge to be used in evaluation

report submitted by TAI

RTINS TS Tt
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3. Review of written instruments used to gather quaptitative

data on Operation Bridge during the fall term (1971)

4. Development of student questionnaire and methods for

administering it to Operation Bridge students

5. Development of administrative questionnaire on Operation
Bridge to be filled out by officials of AIMS College

6. Development of teacher/counselor questionnaire adminis-
tered to vocational teachers and counselors at AIMS
College who were not directly a part of Operation Bridge
staff

7. Review of various types of student interest and aptitude
inventories that might potentially be adopted by Opera-
tion Bridge as a counseling tool

8. Review of multimedia occupational guidance materials and
equipment at Santa Clara County Career Information Fair,

which might be used by Operation Bridge.

9. Special conferences with college and school personnel in
the Santa Clara County area to discuss analogous multi-
cultural program problems and counseling methods and

instruments.

Taken as a whole, the information gathered by TAIL between May and
October 1971 constituted an ongoing assessment of the process used to
plan and implement Operatiorn Bridge. Data gathered through written
instruments, interviews, and observations during October and November
were directed toward evaluating the product or results of the program
so far as students, family units, and user high school personnel were

concerned.

On-site visits by the TAI evaluation team were conducted during the
third week of November. Specific methods used by TAI to gather evalua-
tive data on the first year of Operation Bridge included:

1) Personal inte'r”\—riews with ten Operation Bridge students.

6
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3)

4)

5)

6)

7)

8)

Personal interviews with six family units of students

participating in Operation Bridge.

Personal interviews with six staff members of the Fort
Lupton School District which was used as a pilot dis-

trict for the K-12 occupational orientation component

of the project.

Observation of a teacher workshop sponsored by Operation
Bridge in which materials were Leing developed for the
K-12 orientation component of the project. Eleven of

the nineteen participating teachers were interviewed.

Personal interviews with the Director and staff of Oper-

ation Bridge.

Personal interviews with the President of AIMS College,
Vice President, Dean of Instruction, Dean of Students,
Director of Vocational Education, and Director of Special
Needs. In addition, interviews were held with other
College personnel in counseling, the library and multi-
media center, job placement, and the business office to

obtain ideas and suggestions regarding Operation Bridge.

Written questionnaires asking for reactioms and sugges-
tions on Opera tion Bridge distributed and collected from:

o 29 Operation Bridge students

e 6 GED teachers involved with Operation Bridge

e 12 AIMS College instructors, counselors, and
administrators who were directly or indirectly
related to the activities of Operation Bridge.

Collection of descriptive and statistical data related
to student enroliment patterns and characteristics,
cquipment and other resources used in the instructional
program, and budget for the project. Forms for such
data collection were designed by TiI and are on file
with the Director of Operation Bridge.




The conclusions and recommendations of TAI resulting from the infor-
mation gathered through the methods mentioned above are presented where

appropriate in the following sections of this interim evaluation report.

Prozram Goals and Objectives

The broad goals of Operation Bridge were strongly influenced by the
general goals of the legislation under which it was funded (PL 90-576,
Part D). After carefully reviewing the original project proposal, the
Project Director and other AIMS College officials agreed upon three broad
goals for Operation Bridge.

1. To provide intensive occupational guidance and counseling
prior, during, and after student participation in the
project. “~

2. To increase vocational education opportunities for dis-

advantaged youth and provide job entry level skills.

3. To provide broad occupational orientation at the elemen-

tary and secondary school levels in Weld County.

Interviews and discussions were conducted with the Project Director
and other AIMS College officials related to the program during which
specific program objectives were agreed upon. The program objectives

related to each of the three broad goals above are as follows:

Goal 1: To provide intensive occupational guidance and counseling prioz,
during, and after student participation in the project. The

eight specific objectives related to counseling and guidance
are
1) To utilize professional counselors and paraprofes-

sional personnel from the same ethnic group as the

majority of the student target population.

2) To establish a student recruitment system among
local school d .stricts in oréder to refer actual

or potential dropout studeats to Operation Bridge.
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Goal 2:

3) To establish a student referral network, using

leaders of the Mexican-American community and

various manpower agencies serving Weld County.

4) To establish and maintain counseling contacts with
the family unit of all students participating in
Operation Bridge at AIMS College.

5) To provide continuous and intensive counseling for

all students enrolled in Operation Bridge at AIMS
College.

6) To provide financial assistance counseling for stu-

dents enrolled in Operation Bridge at AIMS College.

7) To develop and maintain long range follow-up and
counseling for Operation Bridge students after

completion of vocational training at AIMS College.

8) To provide initial job placement referrals and as-
sistance for all Operation Bridge students complet-

ing vocational training at AIMS College.

To increase vocational education oEgortunities for disadvantaged

youth and provide job entry level skills. The seven specific

objectives related to increased vocational education opportuni-

ties are

9) To accept and integrate eligible students into
Operation Bridge any time during the school Yyear.

10) To provide prevocational exploratory courses,
basic education, and remedial instruction for

Operation Bridge students enrolled at AIMS College.

11) To develop individual and flexible instructional

packages for vocational education orientation of

Operation Bridge students.

12) To integrate as many Operation Bridge students as
possible into ongoing vocational programs o alNS

College.
9

38




13) To provide ongoing intensive tutorial assistance

to Operation Bridge students enrolled at AIMS

College.

14) To implement a series of vocational education
courses at AIMS College for secondary scnool
students (llth and 12th grades) that will be

available to eligible Operation Bridge students.

15) To place Operation Bridge students in a work ex-
perience program on the basis of their readiness
(as judged by the staff of Operation Bridge) and
the availability of work stations in AIMS College

and the employment communitcy.

Goal 3: To provide broad occupational orientation at tae elementary and

secondarv school levels in Weld Countv. The three specific

objectives related to coccupational orientation are

16) To develop and distribute occupational exploration
packages containing audio and visual teaching aids
suitable for use in four different grade levels in

elementary through secondary schools.

17) To sponsor and conduct & series of orientation
workshops for elementary and secondary teachers

on the topic of occupational preparation and

vocational education.

18) To establish and utilize a Lay Advisory Committee
for Operation Bridge composed of community leaders

in Weld County.

Program Components

In order to meet the speciflc objectives oI Operation Bridge, eight

program components were designed to be implemenced during the firsc year

of operations.




1. Ongoing counseling services for all Operation Bridge

students.
2. Family unit contacts and counseling.

3, Intensive ongoing tutorial assistance for Operation

Bridge students.

4. Prevocational instruction in reading to bring students

up to at least a tenth grade reading level.

5. An exploratory occupational course to familiarize stu-

dents with available occupational programs offered at

AIMS College.

6. A work expericence program.

7. A countywide student referral network utilizing persons
in the local schools and community to identify and re-

cruit studenis for the program.

8. A K-12 Career Exploration Program to provide classroom
materials for students and to provide inservice train-

ing for teachers in career planning.

All program components implemented &uring the initial year are in-
cluded in this interim evaluation. However, the extent to which the
stated objectives were reached cannot be assessed in all cases. Table 1
shows the relationship of goals and objectives to certain program com=-
ponents. The table also indicates the program objectives and components
being evaluated by TAI. As can be seen from the information in Table 1,
the extent to which certain objectives were attained cannot be gauged
because either no related activity has yet been initiated or because the
program is too new to have had any students complete it. The problem of
delayed implementation of certain program components is one which has
been particularly oner: ss for the administration of Operation Bridge, ancd
a management problem that required the attention of both the evaluator

and the administrators of the institution.

11
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FINDINGS AND EVALUATION RESULTS

Because of the complexity and scope of Operation Bridge, the third-
party evaluation team concentrated its focus on three primary areas of

activity during the first year.

1. The extent to which the program was made available to the

target population and the holding power of the progyam.

2. The extent to which the program reached its stated objec-

tives during the first year.

3. The administrative structure and processes used to imple-

ment the program.

Organization of This Report. The remaining sections of this report

contain the findings, comments, and recommendations of the third-party
evaluators in regard to each of these areas of investigation. The spe-
cific findings related to the topics mentioned above are preceded by a

general statement of findings and recommendations by TAI.

General Findings and Recommendations

Although the following sections deal with specific findings and
reccommendations, it is important that a numbexr of general observatiorns

and suggestions be made about the program as a whole.

The most characteristic quality of the Director and staff of Opera-
tion Bridge is their dedication to the general goals of the program and
the conscientiousness with which they have dealt with the students par-
ticipating in the program. This humanistic quality is such a positive

factor that a number of other programmatic weaknesses are overshadowed.

Generally the program has received favorable coverage by local
newspapers, and so far as can be determined by contacts with family
units and personnel from local school districts, Operation Bridge is

looked upon as an importunt component of the services AIMS College 1is

providing to its community.

14
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o TAI believes that sufficient and satisfactory progress

has been made during the initial year of operation to
reach the program's objectives, that 2 second year of

the program should be undertaken and funded.

The major strengths of the first year's operation have been those
activities and program components related to: (1) student counseling,
(2) family unitc contacts, and (3) developing 2 general climate of ac-,
ceptance in the pilot district (Fort Lupton) for the implementation of
a K-12 occupational orientation program. Note that these are essentially
preliminary phases and services rather than implementations of programs

related to instruction.

Major programmatic weaknesses during the first year were related
to: (1) implementing a Career Exploration program for Operation Bidge
students at AIMS College, (2) implementing a work-study and/or cooper-
ative work program for Operation Bridge students, (3) integrating stu-
dents into ongoing occupational programs after the academic term has
begun, and (4) having a systematic counseling procedure for helping

students identify and assess their own occupational interests and apti-
tudes.

Major administrative problems have been related to: (1) coordina-
tion of the instructional components of Operation Bridge with the general
studies and vocational departments of AIMS College, (2) clearly seperat-
ing the mission and consequent functions of Operation Bridge from those
of the Special Needs Program, (3) planning and implementing programs of
action that affect other AIMS College departments and units outside of
Operation Bridge, and (4) lack of adequate budgetary information and

control systems for Operation Bridge.

The positive clements of administration lic in the high level of
interest and concern all administrators at AIMS College have indicated
to the third-party evaluator in improving the program and making it a
success. This factor was important in helping the evaluator decide
that th. Director and staff of Operation Bridge, as well as the total
adninistrative group of the College, were prepared to make a genuire
effort to accelerate the decision-making process and implement needed

programnatic and administrative changes during the seconc yeas oi the

project. 15
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o TAI suggests that the following general changes or modifica-

tions be considered for immediate action:

(1) That a Career Exploration Course be implemented at

(3)

(4)

(5)

once on a pilot "basis.

That responsibility for each of the following com-
ponents of Operation Bridge be assigned to full-time

personnel who are made accountable for them.

o Development and implementation of a work-study

and/or cooperative work experience program

o Coordination of the K-12 occupational orienta-
tion ‘omponent that includes developing the
concept of occupational orientation by grade
level, inservice training and workshops, and
selection and marshalling of audio-visual

materials to be used in this component.

That the administrative planning and review function

of Operation Bridge involve other units of AIMS College
through an Administrative Advisory Council comprised of
the Vice President of AIMS College, Dean of Instruction,
Dean of Students, Director of Vocational-Technical Edu-
cation, Director of Special Needs, and the Director of

Operation Bridge.

That the programmatic activities of Operation Bridge and
Special Needs be coordinated with other units of AIMS
College through a single office; and that criteria for
determining the eligibility of students for each pro-

gram be carefully specified in writing.

That a systematic information and reporting mechanism
for maintaining budget control be implemented. This
system should include a monthly report of funds encum-

bered and expended with the remaining balance indicatecd

for each major category oi the bdudget.

16
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(6) That increased cmphasis be placed on providing infor- T
pation about Operation Lridje L0 counsclors, tecachers,
ard adminiscrators of AIMS Coilege who are not directly
fnvolved wich the program. Botih wriltea medas and face-to-

face group mccetings migut be e=playec in this endecavor.

{7) That the counsclors of Operatioa Bridge adopt the use

of a simysle and seli-adminiscering occupationsnl interest

survey instrument to help determina the most appropriate ;

occupational choice and program for students.

(8) That spacific objectives be wriitea for +he foliowing .

componerts of Operatioa 3ridge:

o Family unit coatacls

¢ Prevocational education (Caraer Exploration)
o Tutorial services

o Cooperative education aad work study

o K-12 occupational crientation.

(9) That the statec prograa objectives for the first year
be reviewed and modified as appropriate by cthe scaff of
Operation Bridge aad the Administrative Advisory Councii

mentioned above.

~hese general recomuendations cover the broad orerationsl deficiea-
cics observed by TAI. Nore specific comments and suggestioas are unade
for cacn objective and operational componeat ia the followin, secti-a of

tais report.

. ~~ot Poov.ation for

A €

The targe: population for Operation Bridge vas designated as,
"Youths aged lo through 21 . . . consisting priancipally of aiaority ’
cembers from economically underprivileged families chzracterized by iow ‘

Y

educationai attainment, substantial unier- OT unesployment. . .

.itica Darashrcsed from Prejosai tO C.5.0.3. f-r funéing o1

1/ Deiin
~ : n- : > © ta P Dmmamo.a Ranore . o .-
Caeration Bridie &N SOATALREC an ine 2TS3Tesd AEOTE Fa RO PR
- ’ - - - - 3
Col.ege (Jivne 7, 29715,
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sicinated inm Operation 3ridge. J3ia oa sTulents wao eaterece tae progria
at the deginaing of the Zail termm {a Scprexmber were tadu.ated sepa acely

from these students who entered the program datween Septeaber and ovene
ser 5, 1971.

{iable indicators regarding age, ethaic group, sex, and higae-
{rcica.e that studeats des sibed as

All ava
ost grade —evel attained by students
ot pcpulation were in fact recrui ted iato Cperation

| 43

£ Jae targ
Porsonal interviews with students and fazily uaics verify that

disadvantaged stucents are being servead.

A review o tie heme address of participating stucdents iaéicartes

*

-
wlithe b

near.y 70.0 percent resice in Creeley. The remainiang 30.0 percent

reside ia nine various communities locatec frc= three to thirty ciles

irom GTeeliey. According to the Yean of S:tucenis Oiiice, the sane pxo-

porticn 9i reguiar {ndiscrict sctudents «nd Special Neecs students &iso

Taus Operation 3ridge is recruiting situcaals

sest to the College.ia the ‘same Gegree

ive in the Greeicy area.

-0a those comauniiies located clo

as other educational programs oifered by tne imstitution.

that Yperatioa Bridge has had in ceacaiag its
from the fact thal iwealy=iwo

The degree 0f success

:atenced target populatioa can Le gauged

out 0f twenty-nine students wao responded to a TAI questionaajre indi-
Ten studenls

cated that they could rot get along withous tae program.
indiczted they would not be att:ding AINS College if it were mot for
Several of che foliowing edited studeant coanents
reflect the feclings of thne majority oi studenis who were interviewed
and/or responded to the student questionnaizre. Although severai oi ihe

reveal a loyalty and sirong support Lot

Operation Bridge.

co.ments ave succinet, they
Operaticon Bridge.
o I like the feeling that someboly really cares. Just
knowing that there is someone 1O help me has made &
i fference. Witaout C.3. (Ipervacion Bridge), » pTos-
abiy wouidén't have come 9 $20Ci. . o . Tov the aivst
T foel somedOLy 1§ ruly interestes Ia me and Low

2o in schooi. == 38 yeer Oic ienan€. .

[ ]
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CHARACTERISTICS OF OPZRATION B

Zearnic Group:

Ssanish suraaze

Some coliege

Hizn schosi
graduate/GED

8th to l2th grace
Below Sth grade

Totais

Septexzber 1971.

Source: stz prepared by TAlL Zzon info

Table

Numver oi
Entering

Students—

57
28
22

58
47

56
51

24
74

107

]

34 stucents refer to those: who entex
t week of the falli qu

- -

27
20

'-'

3ricge stafl, Novemoer S, adia.

19

48

~s

-

arter, bui aoi aiter Novezser

STUDENS
Totaw

Students

——————

95
32
28

85
67

...

§7

25
118

155

1/ Entering students refer to those who began the fall quarter

Perceas
of

cocal
6..2%
20.6
18.2

54'9
43'2

1.9

56.%
43.9

Sl;

6.4
76.1

2.7

100.0%

ia

reé the prcgTam after tue
5, iSia.

—azion odtained froz Jpevaliion




1o counselors aave been real helpiul and always thexe
witen I n:eded to taik. -- 18 year old female.
Ooreraiioa Bridge has helped me get the schooiing 1
need. == 25 year old male.

Coasses in Operation 3ridge are not as boriag as they
wore in regular schoel. == 17 year old feaale.

wey cave! -= 13 ycar old Ienale.

ia my opinion, Operation Bridge is heiping the Greeley
community and wope that some day other communities wil
have aa Operation Bridge. -- 24 year old male.

T like the icea of going to school and workiag at the

saze tize. -=- 17 year oid maie.

i'a learning! == 21 year old maie.

2oco—noadations: Although 155 students participated irn tne program

during the evaluaticn perioc frca September tarough Noveaber 5, the

aunser of students yet to be atiracted to and servec by tie prograa re-

2iins unknown. With this factor in mind, TAL recozmends that--

i)

2)

tne Cperation Bricge staff give coasideration to tae
optimum size of studeat participatioa in the progras
in light of counselor loads and available iastruc-

tional resources,

efforts to strengthen the student referral network ia
tie schools and comnunity be continued aiong with aa
effory to evaluate its eifectiveness, and .
eiforts be made to develop more specific selection
criteria for participating students in the prograa
in order to ¢ifferentiate tnem from siudents in the

Special Needs Program.

20
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Daldin: Power ol Operation Bridgze. The holdiag power ol a progronm

relers to the number of students who satisfactorily complete a designated

period of

trainiag.

Tiadiags: Of 107 stulents who started Cperation Bridge in September,

Siltcen left oefore November 5, 1971. Thae following characteristics aad

inlfornation are available about the students who iormally dropped:

9

)

9
11

W oNow

were under 18 years old

ware maie

wore recruiced by Operation Bridge irom the comaunity
reforzal network

ivaed ia Greeley.

=

Reasons for leaving the progran weree-

studenss took full-time jobs

students eatered other training or educational insti-
tutioas

students were detaincd by court actica

students left because of marriage or pregnaacy

students did not attend ciasses after September.

Recoomeandaticas: Although the proporti.n of entering students who

fornuily cropped seems low (14.0 percent), the infoxrmal and potential

céropcut rate is much higher as indicated by poor atteadance reported by

teachers in some classes (Remedial Reading and GED).

zecommencs that--

1)

]
-

a

syscea be implezented whereby ceachers repor:i to

Operation Bridge counselcrs the acmes of studeats

with poor attendance so taat family contacts can be

made. Tnis communication link between teachers and

counselors shouid also include feedback from coun-

selors to teachers so that the latter will be informed

c: counsei.or aciion and any action to bDe taken by the

teaciars, and

counseiors continue thelr efforts to isiiow up sdu-

dents who ieave Operation 3ricdge.

50
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oocctiveaess in Reachin~ Stated Program Odjactives

Jha A

Operat’oa Briége is a holistic approach io improving botli the aware-
el

cvel of students ancd teachess in clemeatary and sacondery schoois

(ol

noss
aud providing occupational preparation for students. The sgeciiie goal

- -y

of tiae first endeavor is to improve student and teacher awareness adoul

(23

the worlid of work and the need for preparatioa for entry level employ-
ment. The second endeavor involves a muitiple approacn wiich provides
srevocactional training and specifiic prepavatioa Ior entry ievel employ-
at. Being aware of the broad mission of Cperation 3ridge, tiiis seciion
o the evaluation report contains an assessmeat of each of the objectives
sna comnonents previously listed on Table 1.

Tindings, comments, aand recoamendations related to each objective
aze as Zo.lows:

1. Use of Ethiie Counseling Scaff: There aTe twO counse.oss. «ota

are from the Chicano community, as are three of the five part-

time studeat tutors used in the prograam.

objective sceas to have been satisfactorily reached

Bre

a

b4

C Tais
by Operation Bridge. ‘

Ze Scudent Recruitmenc Svystem: A studeat referzal network was es-
and

tablished ia tiie schools and & dozen persons ia the communil
have been identifiec as referral sources icr out-of-school
vouths who qualify for che program. Jsccording to esiimates
anc records of Operatioa 3ridge staff members, nearly £if:c
students were recruited from the comamunity referral networxk
and anotuer dozea reiferra.s were made by the secondary schoolis
served by the program. Gihe combined student refervals -£xom
schoolis and comrunity accounted for 35.0 perceat of the pare

<icipants in Operation Eridge during September and Octodber.

O Tal recommends that Operation Bridge coatinue to
sirengthen this comporent of the project through aa
ongoing assessmeat ol the student reiesTai neitwork

and the acditioan of referrai souvTces as necessary.

22
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Tanila Ualt Contacts: A total of thirty-two families were coa-

parately for at least on2 Initial visit duvriag September
and October. In addition, cme or more follow-up visits were
ade to six of these families.

A sample of six families were visited by a member oi iinc TAI
chird-party evaluation team. These visits indicated famiiles
o very satisfied with the relatioaships that had ceveloped

Detween tihem and Opera ion Bridge counselors. Most ol the

1cnvers intcerviewed by TAI expressed appreciation ilor

"‘
I
3]
»
’ 1]
<
3

rost thne counselors had demoastrated in helpiag thelr
children further tuci:s cducationm.

TAI suggests that ecch Operatica Bridge couaselor attempt

o increcse hils family unitc coatacts to a minimum of ten

[

Contiruous Student Ccunseling: Records indicate that between

the two counselors nearly i0J student contacts and ofiice visits
were made each month during September and October. Overaili stu-
dent reaction to the counseling eifor: was extremely positive.
Students viewed the counselors as coasiderace, helpfui, aud aa

iroortant influence in keeping thea im school.

O TAI finds the student counseling componeat to ba excei-

lent and higaly efiective.

Tinzacial Assistance: Operation Bridge offered no direct [lnaa-
¢ial aid to participants; however, studenis wno quaiifiec iit
the Special Needs Program received the cost of books, tuition,
and studen: fees. Approximaite.y one-third of the pariicipants

in Operatioa Bridge receivad such assistance.

O TAI recozmends that Operation Bridge continue to screngthea
the link with the Special Needs Program in providiag

financial assistance to studeats who qualify.

23
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o

10.

oo wasce followeun: Dur.ag the nserliod oi evaluation no ac-

-

tivicy took place to reach tiils odbjective as taoere weve 1o

2y

lonicr Wao compliecced trainiag.

1]
(4
[ 4
[ 4]

O TAI rocommends that Operation Bridge establish foulow-
a3 ccatact as studeats complete fraining and continue
to “ollow up students who dvop out of tha program

before compiecion of training.

Joo 2iacement: NXo activicy took place during the evaluation

seriod; however, Operation Br.dge has established iiaison
with the Placement Counscler of AIMS College to assist stu-
dents in findiag pavt-time and full-time jobs waile attend-
ing .ciocol. An iaterview with the Placement Counseior
scvealed that about six Creration Bridge students had deen
nlaced in jobs througa hils olfice.
o oI suggests that tais component be strengthened

tazough continuad liaison with the Job Placement

Officer at alMS College.

Accentance 0F Students During Schcol Year: The previous section

on turget population for Operation Bridge contains & descriptioa
of the characteriscics of participating students. A fotal ol
i55 students participated in the program duvring Septiembexr and
Occober, forty-cight of vhich were added after the fail quarter
begzun. This indicates the ievel of eifort —ade by Operation
Bricye to make the program avai.iavle to students during the

school year.

C TAI fiads the effort of Operation Bridge to &ccept

students during the school year satisfactozy.

Drevocational Instruction: At this time the prevocational coa-

ponent of the program is comprised of (1) a reading course ce-
signed to improve tae realing skills of stuceats and (2) GZD

classes for students wWio have nicc gracuazed from high schicol.
~vailabie cata on the remedial rezaitn; zuijh

- ..-—'n-ﬂ

eigaty-one studencs participated in tiue vealing c.asscs.
4

o3

PSS

o tvmAae




cerformcnce data on these students are not comjplete; however,
ehe time of this evaiuatioa four stulents had completed che
reading program and reached & reading levi.l necessary oo pas-
t A0S Coliege. Tive stu-
sad the mucIram uithour reacaiag desived reacing

levels. Talriy-six studuics were still in the process of ia-

scruction and were attending classes regularly. Talrty-six
studenis were tending classes sporadically and no test Gac

o availcble on cheir acaiaevement.

Nimety=Sive out of the 155 students wio participasced in Cpera-

cion 3ricge were envoiled exclusively ia GED classes O niga

(&)
7~
(&
4
09

school cransfer courses; ancther twelve stuleacs were &
G2D ciasses vaile being simultanecusly earviled in & vocational
course; and foriy-five students were enrolled on.y im vocazional
courses. Table 3 shows the number of students by progran who
stosted Caeration Bridge at the veginning of the fall quarter
and the number wio were added. The data show tuat aiaety-eigat
ouc of 155 studenis were not carolled in aa occupational progrea
of any sort. 7This conscitutes 63.2 percent of the totul aumber
of students participating in Operation Bridge betwean September

and Novanber. Duriag fuiure quarterss this percent saould dimiaisa.

Tabdic 3
CDUCATIONAL PROGRAM Cr 02ERATION
BRIDGE STUDENTS

Begianing Added
Tvoe of Program S=udears Stucercs Totzl

GED/hijza school transfer 55 40
Other nonvocational

GEo/vocational 4
4 ¢ 45

g
i
o
o}
[\
'l
|=
- & G

Total 197 48 2535

Source: Data comdiied by Zal Ifroam ianfcrmaiion provided by Cperatica
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-~ aa

rocognized and accepted thai aany ol tae studeats wio are

se target population for Operation Zioidge need assistauce in
closing and raising cheir readiag skills; clso tae 78.8 peus-
coent who do not have a high school dinloma should receive reces-
sary instructioa Zor the GED or higa school credit. rowevers,
by themselves thuese two nrograns GO ASt anpear to meet iae

odbioctive of providiag prevocational instiruction.

NOTE:  Although @ prevocational program (aside from the
remedial reading and GED classes) was nol dmpice
uennted Jdaring he evaiuatioa period, plans were

-~ v,
.

Jurse.  Tnis exe-

(]

aade Zor a Caveer Exploracion

Y

ploratory course will be oficred on a piiot basis

re,

ifteen GID studeats during the winter quarier.

o
« TAI rccommends that the pooposec Carcer Zxploration Course
be implemented at oace.

.

Tastructional 2ackaccs for Ixplocactorv Vocaticnal Sducztion: NO

activicy has been undertaken co meet this obgec:;ve.

o TAI recommends that tl..ls objective ba changed cor elimi-
nated for the second year of operatioas and that a con-
centrated effort be placed on tae implemeatation o<l a

Career Exploration Course.

Iatecration of Scudents iato Onzxoirze Cccunaticnal Prc2vams

Tadic 4 coatains a summary of the Cperation Bridge stucents ea-
rol.cd in vegular occupacional programs oifered by AIMS College.
Tae Cata siow that of the {orty-uine students who beg . the
fail quarter, twenly-iive were enroiied in business or business
relaced courses, eiaven were enroliled ia the automotive and/ox
auto body prozram. Tae remaining thirtcen stucents were con-
rolied in eight ocher occupational programs. Tae stacistics

or beginning students (i.e., those wio started the iall quarter)

r,
(l'

>

acicate a sacisfastory efiort. Tue data cn stucent. vio en-=

e ~- 4 cal 2~ "a -y w Q — - s el Nager . e S em R
taered Operation Zwidge cetlwien Seplemuly Ul WOVELsid alie-
S -~ - gt — . A " -~ e s . a2 aee PP S
that lurther 2lanaing and WOrK TUST 02 CONe 0 wodaliie Sac

- - - -.._~
-~

s - 4 = . . am s a .
intezration 0 sTulLents into ChZlLn; Cilulialalidas US55
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OCCU

Table 4

PATIONAL PROGRAMS CF

OPZIRATION BRIDGE STUDLENTS

Vocacional

Proaran

Businagss
O-fice Cccupaclions

Upuoiscery

Welding

-
+0LCa.

Scurce: ©oData compilc

Number Neaber

3cainning Added Tcsal

Fad
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The harriers to incegrating any studenc inco an occupaticnal
prosvan during widierm are wany.  Fow courses avre designed to

Aocomaodaie entering students who do not start ot the oveginniig

or an academic tewma.  There is at preseat ci absence oI shoclt-

cerm (i.o., four- to cight-woek) programs.

raincain and reach this

v.

T
(4}
2

O IL Opevation Bridge wishes
objective, it siwould be prepared o Jdovote some of its
rosources to the planning and implementation ol steps

to neet the aced for short-term occupational courses.

23, Jatovial Assistance: Five part-time tutcrs have beea Lired dy

Opevacion Bridge. Respoases froa students wao ware interviewsd
2ad whe Jilled out weitten quescionazives incdicate that cucorial

JsS.sconce nust be made more accessible to studeats curing ¢la.ss
cime.
o 7nis component o Operction Bridge couL. be strengthencd
considerably--Jor GLD students inm puarticular--by having
the inscructors zad tutors iasticute a plan for providing

tucorial servicaes in the classroom during class time O

suortly afterward.

14. Vocaciopal Coursas for 11th and 12th Crade:s: No activity was

tadertaken during tae evaluation period to izpicmeal suca courses.

_ TAI recommends that activities ia this regacd be come
bined wich fhose =zentioned previously for ¢bjective:
10 and 12.

- =

15. ‘Joric Exncrierce: Few Operation Bricge students pa:rticipate 2a &

work oxperience jrogram. Jet the imformacion cisclosed oy stu-
Geat in.erviews and written questioanaires strongly suglests

tha: this is one of the most needed couponents of Cperation

sricge. Tor example, twenty-two out oi twenty-r.ue studeatis

- 3 . . .. - - K

Wio waspenG.. to a TAI questionnaire izmdicated thaco tfhey did

s e . . . e e s .
acs participaie in a wWork exgerience DUSIILN &T A0.L 4 DETVesLLLe
St s - = e 3 - . .- (SR -~ . & . T
fob. Fineteon o thése students wamiel . DLUCLILPALS Lh Sue.
.-
L0
s
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a program and two students holding part-time jobs wanted to ob- ,
tain different jobs.
o TAI recommends that efforts to expand both the work-study
program and cooperative work experience for Operation
Bridge be undertaken immediately. If necessary, & full-
cime professional staff member of Operation Bridge should

be assigned this responsibility.

%-12 Occupational Exploration Program: Seven different learning

activity packages werec developed for grades K through 6. The
development of these packages was contracted for by Operation
Bridge with the Director of Independent Studies at the Univer-
sity of Northern Colorado (UNC). These packages are being pilot
tested in the Fort Lupton District and & number of coastructive
suggestions that can be used to improve the materials before
they are distributed to other districts have already been sub-
micted to the Director of Operation Bridge by teachers.

o0 TAI suggests that the efforts of Operation Bridge to in-
crease the iwwareness level of students and teachers in
K-12 about occupational education not be confined to the
development of learning packages and that the existing
learning packages should be revised in 1ight of the feed~
back from teachers in the pilot district.

Before further learning packages are developed, Operation
Bridge should develop an overall concept of occupational
education and its development at each grade level. If
necessary, outside curriculum consulting services saould
be sought to help devalop the concept, with provision
that teachers from each grade level be given the oppor-
tunity to contribute their ideas and suggestions.

In addition to lecarning, packages, Operation Bridge should
endeavor to solicit ideas and suggestions from teacher
at each grade level on needed naterials and Iresources to

gufficiently cover the topic of occupatioanal education
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18.

as an integral part of the existing instructional process.
Aftor asscasment of teacher requests, Oncration 'Bridge
should attompt to acquire and distribute appropriata
naterials and audio-visual equipment within the limits

of its resources. If possible, such materials should be
selected from those readily available from cducational

suppliers.

Teacher Workshops: Operation Bridge conducted a short workshop
in May 1971 for teachers in Weld County to orient them to tha
goals and objectives of the program.

During the fall quarter, Operation Bridge sponsored & workshop
for teachers to acquaint them with behavioral objectives and
help them develop learning packages on occupational topics
appropriate for the grade levels taught by participating
teachers. The second workshop was offered for college credit
(taree quarter nours) through UNC. Operation Bridge paid one-
third of the tuition cost for each participant. Interviews
with participating teachers revealed a high level of satisiac-
tion with the workshop and, more importantly, teachers seemed
enthusiastic about the adaptation of occupational orientation

as part of their iastructional process.

O TAI recommends that Operation Bridge sponsor a series
of short-term workshops throughout the county ia order
to (1) familiarize district teachers, counselors, and
administrators with the potential assistance, service,
and materials Operation B-idge is prepared to offer and
(2) help teachers find methods to integrate career in-
formation into the existing curriculum at ecach grade

level.

Lay Advisory Committee: The Director of Operation Bridge has

established a Lay Advisory Committee comprised of ten members
of various community organizations. However," after an initial
meeting with members of the Advisory Committee, little further

contact has been made. . .
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TAI recommends that the Director of Operation Bridge
schedule regular group meetings with the Lay Advisory
Committee. Meetings should be held at lecast four times

a year, and more often if necessary.

Adninistrative Rel: tionships

The first year of Operation Bridge was characterized by &n expand-

ing awarcness by most College administrators zud the Operation Biridge
staff concerning the magnitude and complexity of the project. This hac,
for the most part, a sobering eifect on administrators &s the realiza~
tion that the holistic approach of the project was going to require more
effort than had been planned originally, Despite the delays in staffing
the project and subsequent delays in implementing various components,
the recovery of the program in meking up lost ground during the late

stages of the year is commendable.

There were several consequences resulting from the early delays.
First, there was a lack of direction vhile the Operation Bridge Director
and staff oriented themselves to their new positioas and the various op~
erational components of the program. Second, as the administrative ac-
tivities of AIMS College were increasingly devoted to the problems of
acquiring a new campus site and erecting new vocational facilities, co-
ordination and communications batween Operation Bridge and other uunits

of the College bioke down.

The result of these problems was that the direction of planning and
operatiénal activities for Operation Bridge came increasingly from the
{nfluence of the third-party evaluator. (It should be noted that the
original request for contracted ‘services made by AIMS College called for
a considerable amount of management consulting.) Until the beginning of
the fall term the failure to implement programs was not felt. As one
high level administrctor at AIMS College noted, "The direction and im-
 plementation of Operation Bridge now must come from the Director and

other adrinistrators at the College, instead of depending on external

direction."




— -

o TAI agrees and suggests that duf;‘.ng the second year any
contract for third-party evaluation be limited to eval-
uation activities. This does not mean that the College
will not have to request assistance from outside con-
sultants for expertise and consulting services vhen
nccessary, but contracts for such services shpuld be
scparate from the third-party evaluzzion. Increasing
reliance for solving administrative problems should be
placed upon the internal resources of the College.
7AI believes that the administrators of AIMS Coliege
and the staff of Operation Bridge are in a much better

position to do this than they were a year ago.

Coordination of Program. Two elements of coordination need consider=

ation--internal and external.

Internal: Internal refers to the management of the staff and opera-
tions within Operation Bridge. For the poteritial size and magnitude of
the program, Operation Bridge is understaffed. Someone should have full-
time respousibility for the K-12 component end someony should have full-
time responsibility for the work experience component. The need Zoxr
additional counselors will have to be reviewed as the number oi students
participating in the program increases and the case load of the coua-
selors reaches practical limits. Aside from these two areas, the inter-

nal coordination appears to be satisfactorily executed.

External: Four major operational units of the College need to be
externally coordinated with Operation Bridge~~Generel Studies, Student
Services, Vocational Education, and Special Needs. The chief admini-
scrator of each of the first three units (as of November 16, 1971)
holds a higher position in the College's organizational hierarchy than
the Director of Operation Bridge. Because of this, getting things done
depends on the personal initiative, persuasion, and influence of the
Director rather than on authority to implement programs affecting unics
outside Operation Bridge. In one instance, the chief administrator of

ona iastructional unit of the College adaitted that he had rot paid .-
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ane attention to the requests of the Director of Cpcuction Buidge

.
[ 23
[ g1
&8
[
G
[U%
6]

because he did not have time.

Even if the Director of Operation Bridga is told that he has a frez
hand, ic is difficult to demand aciion from a fellow aduinisctrator who
nolds a higher position. Furthermore, it is a breach of sound manage-
ment principles for the administrator of one ovganizationzl uait to
involve personnel from another unit without first going through their -

superior.

O TAI suggests that action be taken by the College to
strengthen the external coordination of Operation
Bridge. In part, this might be achieved if the chief
administrators from each of the following units formed
the nucleus of an Administrative Advisory Council:
General Studies, Student Services, Vocational Educa-
tion, and Special Needs. In adcition to the Director
of Operation Bridge, the Vice President of the College
should become & member of this advisory group. His
membership would be of benefit because of his knowledga
about broader institutional planning and would strengthen

the vertical communicatioas link of the College.

The Administrative Advisory Council should have respon-
sibility for contributing information to program pianning
and coordination and should provide a means ior imple-
mentation of each program component affecting one or more
organizational units of the College outside of Ope¥ation
Bridge.

NOTE: TAI would concur with the decision to place
all progré.ms aimed at the disadvantaged under ,
the direction of a single administrator.
Howeﬁer, the basic recommendation to form an
Administrative Advisory Council would not be

affected.
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Sudeet Control. One major weakaess in the man:cgoement system of

Operation Bridge is the lack of monthly statements iacicating tie status
of funds in each major budget category. Such reports are nacessary for

progran planning and ongoing evaluation.

o TAL stroagly suggests that the business office provide
such monthly reports to the Directoxr of Operation Bridge.

Secoad Year Status. The foregoing suggestions for strengthening

the orogrammatic componcnts and administrative procedures of Operation
Bridge were made with the knowledge that some, if 2ot all, of the recom-
mendations are already at various stages of planning and implementatiox.
Most of the findings and recommer.dations contained in this report have
been discussed with the Diractor of Operation Bridge and othexr key Col-
lage officicls. In nearly all cases, there was agreement that changes

necded to be made.

o TAI found that the admission of the need for change was
accompaniedé by a willingness to institute realistic and
soundly based procedures and programs that were wneeded.
Because of this constructive attitude, TAL finds that
Oseration Bridge should be continued for the second year.

This decision is based on:

(1) the demonstrated need for the program among students

(2) the measurable progress made in reaching a nunmber of
its objectives was taken as an indication of the
capability of Operation Bridge to attain other of
its stated objectives in the near future

(3) the growth and development of the Operation Bridge
Director and staff in solving the problems of im-~

plementing programs

(4) the favorable attitude and desire to make the pro-
gram succeed exhibited by the administrative group

of AIMS College.
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17 these factors can continue, Operetica Bridge should fulsfill the

spivit behind cthe legislation that funded it and baccme truly exemplary.
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P. CONCLUSIONS

In light of the fact that the first ycar activities of
Operation Bridge were somewhat behihd schedulc in getting
underway and certain aspects of the program were carried
out on a Limited basis, the Director ol this project
coasiders the first year of program cperation as a

successful endeavor.

e would also like to express his appreciation to all of
those individuals who have given of their time, encrgy,
aad ideas. Witheut their assistance and cooperation, the
project could not have even met witli a small measure of

success. .
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