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This forward to the report, The Four-Quarter Staggered School
Year, A Feasibility Study to Extend the School Year, by the Utica
Community School District, Utica, Michigan 48087, dated July, 1970,
is designed to introduce the casual reader to the intensity of the

involvement of one school district to render the guestion, '"Is it
feasible to operate one urbanized school district, such as ours, on
a year-round basis?" As Superincendent of Schools here in Utica,
Michigan, I believe that this report will indicate that an answer
to the guestion stated avove can be resolved, given enough time,

energy, manpower, and, of course, money.

T believe that our district has enough information at this
time to say: Yes, it is feasible, provided . . . As these provisiong
emerge, you will notice that other guestions arise which, als0, Dust
be resolved. It is the eventual resolvement of these unanswered
questions which will, in time, determine the eventual feasibility
of the year-round school movement in Utica, Michigan.

As Superintendent of the Utica Community Schools I feel it 1s
necessary to continue in our search to the other guestions which
have arisen as a result of the feasibility study and move into ¥yet
another phase of research prior to making any final decision reé-—
garding the eventual conversion or ‘tooling up® toward the pilot
year-round school concept in Utica.

Additional facts available for your information follow:

The Utica Community Schools is located in the east central
portion of Macomb County, southeastern Michigan. The district eX-
tends ten miles north and south and six miles east and west or about
65 square miles in area.

Cur present student population of slightly over Z0,000 pupils
has doubled during the past eight years and 1s expected to again
double during the next eight years.

Because of concern over rapid growth, the local Board of Educa-
tion initiated action in 1967 to begin the study of year-round
schools as a method of saving tax dollars while at the same time
utilizing school buildings on a year-round basis.

In 1968 the state legislature, through Public Act 312, appro-~
priated $100,000 to be used for feasibility studies on the extended
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school year in the state of Michigan.
The Utica Community Schools was one of eight school districts

in the state of Michigan to receive monies ($19,500) to conduct a
study relative to the feasibility of year-round school operation.

The feasibility study simply means capaﬁle of being dealt with
successfully or effected practicable within our school district.

During the past several months, the basic groundwork has been
laid toﬁard the ultimate goal of preparing this final report for
the Michigan State Board of Education. The Utica Community Schools
was charged to study the mandated rotated four-guarter year-round
school program. This direction was given by our Citizens Advisory
Committee when the district made application for a grant to conduct
the feasibility study. As this district moved to fulfill the
original charge of a mandated year-round school program, it became
more evident that a modified approach might be a more logical way
to resolve this particular issue.

During the early weeks of the study, over 3,000 letters were
mailed to different sources across the country to gain information
for our local -data bank. The response to these early mailings was
very good, and our data bank was established. (See Appendix A.)

From the data bank and the results of other types of research
and communication,; a working paper of materials over year-round
schools was put together and nearly LOO copies were distributed in
this school district as information designed to aid our total ef-
forts on the feasibility study. The packet included working papers
designed to further test the feasibility of year-round schools and
are listed on page 5 under procedure followed in the study.

In September, 1969 a year-round school conference, sponsored
by the Michigan districts funded to conduct year-round school
studies;, was held in Port Huron, Michigan. Personnel from Fulton
County, Georgia were flown in to address the conference. Utica
sent twenty educators, teachérs, counselors, administrators and
members from our Citizens Advisory Committee to the conference.
They were joined by another eighty educators from across the state
of Michigan to study the concepts of year-round schools.
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As the study progressed through the winter months (1970), reg-—
ular semi-monthly newsletters were mailed to our (CitizZeNS Agvisory
Committee members for year-round schools. These pewslélterg have
included key sources of year-round school information, Such as
economic, personnel and curricular.implications for yeadr-round
schools in Utica, Michigan. A 60-page general history ©f year-
round schools in America and a 6L4-page report, "The ExteNded school
Year: A Look at 67 Different School Calendars; as ProPOSed by
Various School Districts in America," was completed and digtributed
to the Citizens Advisory Committee fcr year-roung schools, to the
Steering Committee for background information ang to local educators
and friends of the study who have expressed interest 2CrOss theé
countrye.

In early April, representatives of the school district
attended the National Seminar on Year-Round Educgtion, and on
April 25 the State of Michigan held a conference sponsOred by the
Northville Community Schools in Northville, Michigan.

During the month of June, as this final report wasS being as~
sembled, and the results of the charges came tQo npy office, 1 believe
that regardless of the outcome of the final decigion tO Pillot &
year-round school, our district has received spinoff or feegback
not once dreamed possible. The study has created enthusiagy on the
part of so many people that it is very likely new concebPts and
change will appear where once they did not exist,

I personally believe that this country is in the Midst of a
general year-round educational movement. How fagt, how far and to
where it takes us, no one can predict. Should oyr district declde
to pilot a year-round school program, you can be gure that it was
very carefully and scientifically researched to pest mEet the Needs

of our students and the community as a whole. -
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ABSTRACT

The Utica Community Schools was one of several school
districts in the State of Michigan to receive a grant ($19,500)
from the Michigan State Board of Education for the sole purpose
of studying the year-round school. Part of the district's
responsibility during this past fiscal school year was to complete
a feasibility study for the Michigan State Board of Education.

This 580-page plus report shows that with a mandated four-
quarter plan, a savings of nearly 100 million dollars can be
achieved in this school district on construction costs alone
during the next ten years (1971-1980). When educators and
financial experts take into consideration rising interest rates,
along with increased construction costs, the nearly 100 imillion
dollar figure could soar to nearly 150 million dollars by 1980.

Preliminary research appears to indicate that greater
efficiency in regular general school operation could result from
year-round schools. However, it is unlikely that those opera-
tional savings could be realized for several years, until many
of the various implications could be resolved through a pilot
experimental program.

Only a pilot program could effectively test the accurate
feasibility of long-range saving on a per pupil basis. The pilot
program should be established as an optional year-round school
program. o
At the present time, according to theffeasibility study, the
mandated year-round school plan could save taxpayers a great deal
of money. The personal inconvenience to regular family routine
remains a big question, as the study points out that such as
assigned program would alienate the vast majority (88%) of our
voters. If saving tax dollars becomes the prime objective for
local taxpayers, some educators would suggest that the district
utilize double sessions.
| According to the results of the feasibility study, the man-
dated or asssigned staggered four-quarter program is not possible
at the present time in Utica, Michigan. Eighty-eight percent of
the people contacted in the community survey favored summer as
their first choice for a vacation period. Sixty-eight percent
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of the parents surveyed expressed approval for an optional approach
- to yvear-round education as a means to improve the quality of edu-
cational opportunities for their boys and girls at no extra cost

to the taxpaver.

The feasibility study suggests that if the problem is "to
improve the quality® of local educational objectives, then the
district should look hard at a restructured school year. An
'optional yvear-round school plan, with a high percentage of vol-
unteer attendance, could save large amounts of dollars in con-
struction costs, while still providing the opportunity to restruc-
ture the present school year to improve local curriculum offerings.

Spinoff from the various surveys and this feasibility study
indicate a great deal of enthusiasm toward a "new® restructured
curriculum. Educators in Utica will be looking at optional year-
round school approaches as a means to:

1. Restructure the present two-semester school year.

2. Provide new flexible shorter class units.

3. Provide an optional year-round school program to expand
work-study areas as a possible means to lower the drop-
out rate.

L. Examine the possibility of an enriched or accelerated
school program with built-in flexibility for pupils.

5. Save tax dollars through:

a. Greater educational efficiency through year-round
school operation.
b. Save on capital outlay with an optional year-rounad

school.

c. Instructional salaries, such as fringe benefits,
retirement benefits and equitable year-round teacher
contracts.

d. Savings in transportation. costs. ST -

e. Savings. in debt service, interest on classrocoms that
do not -have to be built.

f. Savings on building operating and maintenance costs.

Personnel implications centering around year-round schools
in Michigan stem from Public Act 379 which passed the State
Legislature in 1965. This Act has provided collective bargaining
for all school employees with respect to wages, hours and condi-
tions of employment with employers;

Problems which deal in personnel areas of the new master
agreement over year-round schools will be resolved over the bar-
gaining table. Provisions would have to be made in the present

- VIII
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contract to establish machinery for a year-round pilot »nrogram
should the district move btevond Phase I of the year-round school
concept.

It is the opinion of the administration of the Utica Community
School District, should the district move toward a year-round
school program, that a new agreement would have to be established
from point zero dealing specifically with these various factors
of the year-round school.

The present Community School Program in Utica already operates
on an extended or year-round basis. The move toward the year-
round educational concept in the formal teaching-learning situation
reinforces the basic Community School Pro ram as previously known as
the modified year-round school concept and is covered in the feasi-
bility study.

As a result of Phase I, the feasibility study, the district
is now looking closely at both the optional four-quarter and the
optional five-term all-~year plan. The reason for this is to
obtain a means of additional economic efficiency. Utilization of
facilities on an all-year basis will require a restructuring of
the present two-semester; six-week *“make up® summer school program.

The final report covers a five-phase, ten-year implication
program designed to move Utica toward a year-round school concept.
The report delays any final decision over year-round .school until
after each succeeding phase has been successfully completed. The
decision to move beyond Phase I will be made following other
careful analyses of the present feasibility study and contingent
upon future state fundings.

The following five-phase approach to year-round schools is.
only a suggested ten-year concept. Local educators feel that it
could be completed in less time, however, in Utica at the present
time, it is felt that the district should allow for the careful
and adequate analysis of the year-rcund school before making any
attempt to adopting the concept. Any district moving to year-
round school without careful and adequate preparation is subject
to possible failure and subsequent destruction of the vear-round
school momentum developed in Michigan to date.
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The reasoning vtehind the preceding statement is to test each

thoroughly before moving on to the next area of development.

1

——

2.

5.

Phase I, 196G-70, the feasibilitv _studv. This phase

was the search and find, the research phase where major
implications were gathered.

Phase II, 1970-71, the communications phase. During this
phase; an in depth three-year conversion phase would be
developed with the community having the opportunity to
learn more about the proposed new year-round school con-
cept prior to the community advisory vote later in the
spring of 1971.

This would be achieved through an extensive public re-
lations campaign with the use of filmstrips, movies and
numerous speeches and appearances by educators in this
comnmunity.

Phase III, the tooling up phase. The next three years
would be spent preparing Ior the new pilot program prior
to the actual five-yvear experimental optional approach
to year-round schools in Utica, Michigan.

Phase IV, 1974-79, the five-year pilot experimental
program. The testing and ongolng evaluation oi vear-
round school concepts within the Utica Community School
District. This program would be in operation for five
years prior to any major Board of Education decision to
adopt a concepnt of year-round schools within the district.

Phase V, 1980, School Board decision as to implement year-
roundschools in Utica, Michigan.

Educators interested in receiving additional information

should mail inquiries to:

Year-Round School Study
Utica Community Schools
Administrative Service Center
52188 Van Dvke Avenue

Utica, Michigan 48087

11



TABLE OF CONTENTS

CHAPTER PAGE

I SCOPE OF THE STUDY o o o ¢ o o o o o o o o o o o o o o 1
A, Objectives of this Study « o o o « o o o o o o o o 1

B. Purpose of the Feasibility Study to Extend
the School Year . ¢ ¢ ¢ ¢ o o o o o o o o o o o 1

C. Description of the School District,
Including Future Growth of the Utica

Community SChools ¢ ¢ ¢ ¢ ¢ o e o o o o o o o o 1
D. Procedures Followed in this Study « ¢ o o o o o o 3
E. Limitations of this Study . v ¢ ¢ o« o o o o o « & 5
F. Definitions « « =« o o o o o o o o o o o o o o o o 5
II A REVIEW OF THE LITERATURE PERTAINING TO THE
EXTENDED SCHOOL YEAR ¢« . & o o o o o o o o o o o o o 8

For a detailed review of literature per-

gining to the extended school year, please
c%eCn the following sources found in this
study:

A. Annotated Bibliogravhy
B. Bibliography

C. Appendix A (Utica Community Schools Year-
Round School Data Bank)

D. Appendix C (History of Iear—Round School :
in America)

E. Appendix D (Sixty-Seven Types of Year-
Round School Designs Advocated in
America)

F. See Chapter IIT, "A Historical Background
for the Utica Communitv School District's
Year-Round School Study¥

G. Appendix F (Special Edition of Forward
Steps in Education; March,; 1970)

I1T HISTORY OF YEAR-ROUND SCHOOLS IN AMERICA . « o « o« o & 9

A. See Appendix C for the History of Year-
Round Schools in America

B. Historyv of Year-Round School Movement in
Utica, Michigam « « o o o o o o s o o o o o o o 9




TABLE OF CONTENTS (continued)
CHAPTER . | PAGE

IV THE ANALYSES, THE FINDINGS OF THE FEASIBILITY
STUDY o« ¢ o o o o o o o o o o o o o o o o« o o« o« « « 20

A. A Resume of the Four-Quarter Plan, %With a
Brief TLook at the Twelve-Four and the
Twelve—0ne PlanS =« o o o o o o o o o o o o o o 20

B. A Review of the Present Curriculum
Program in the Utica Community Schools
A TLook at Present Strengths and Weaknesses
and Curriculum Implications Regarding
the Mandated Four-Quarter All-Year Plan . . . . 32

lo Secondar}r ° ° ° ° ° . ° . o . . . ° o ° ° ° o 32
2 L ] Elementary L J L ] L ] L ] L ] L ] L ] o L ] [ ] L ] L ] L ] L ] -] L J L ] 66
3. Community SchoCl Program .« « « « o o o o « o {1

. C. A Review of Internal Personnel Problems
and Method for SOlving .« » « « « « o o o &« « o 78

D. An Extensive Study of Financial Implications
of the Extended School Year and
Recommendations Concerning Financial
Feasibility, Including an Extensive Study
of the Extra-Instruction Educational
Costs in the Area of Plant Operation,
Maintenance, Transportation and
Cafeteria Services . . « « o « o ¢ o o o« « o« o 85

E. A Report of a Model of Coordination Between
Public and Parochial Schools Specifically
in Relation to the Extended School Year . . . . 120

F. A Reporting of Sample Surveys Relative to
Attitude Toward Year-Round School . . .« « . « o 122

1. Industrial . ¢ o o o o o o o o« o o o o o o o 122
2. COMMUNILY & o o o o o o o o o o o o o « o« « o 136
3. AdminisStration .+ . o o o o o o o o o o o o . 168
L. Staff (certified) . ¢ ¢ ¢ o o o o o o o o o o 174
5. Student ' . e o . o 193
6. Survev Conclusions and Recommendations . . . 205
Legal Implications From Year-Round Schools . . . 216

H. Other Miscellaneous Implications Resulting
From this Feasibility Study « « ¢ o o ¢« o « o o 224

o

i3




TABLE OF CONTENTS (continued)

CHAPTER PAGE

V  CONCLUSIONS AND RECOMMENDATIONS ¢ o o o o o o o o o o o 225
A, SUMMaAry o o o o o o o o o o s o o o o o o o o o o o 225
Be CoONCluSiOnS o o o o o o o o o o o o o o o o o o o o 227
C. Promising Areas for Further Study e o o o o o o o o 235
D. RecommendaltionsS ¢ « o o o o o o o o o o o o o o« o o« 235

ANNCTATED BIBLIOGRAPHY
BIBLIOGRAPHY
APPENDICES
A, Data Bank
B. Surveys
C. History of Year-Round Schools in America
D. Types of Year-Round Schools in America

E. People to Contact for Additional Information
on Year-Round Schools

F. Special Edition of Forward Steps in Education

G. Utica Community Schools Year-Round School
Citizens Advisory Committee

H. Utica Community Schools Year-Round School
Steering Committee, Friends of the Study
and Members of the Board of Education

I. Sample Calendars Considered as Part of the
Feasibility Study

J. Statement on Year-Rcund Education
K. Modified Total School Concept

14




C'APTER I
SCOPE OF THE STUDY

A. Objectives of this Study

Tt has been the objective of the feasibility study for year-
round school operation to gather, investigate, analyze and dissem-
inate information with regards to the feasibility of year-round
school operation in Utica, Michigan. The information contained
in this study may be of value to educators, citizens and interested
parties throughout the United States. The information contained
herein has been gathered and utilized towards final determination
as to the feasibilitv of year-round school operation in one
urbanized school district in America.

B. Purpose of the Feasibility Study to Extend the School Year

While the original purpose for a feasibility study within the
local school district stems from the issue of saving tax dollars,
further spinoff from the feasibility study indicates the apparent
need to restructure in some areas the present curriculum to make
it more adaptable for the new urban culture.

An additional point which apparently has resolved from the
study is that America appears to be in the midst of a year-round
educational movement. Whether the Utica Community School District
maintains its present program, extends the present school year,
develops an optional vear-round school concept or actually moves
into a mandated four-quarter plan, is not the real issue. The
real positive result from the feasibility study will be future
direction, preparing for change and innovation as a result of the
spinoff from the study. It will be this spinoff that will enable
local educators to re-evaluate and perhaps analyze new directions
for improving the quality of educational programs within the

district.

C. Description of the School District, Including Future Growth of
the Utica Community ochools ' -

The Utica Community Schools is located in the east central
poirtion of Macomb County in southeastern Michigan. The district
extends ten miles north and south and six miles east and west for

about 65 square miles of area.
The main political portions that it serves are Shelby Town-
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ship, the City of Utica and a large portion of the City of Sterling
Heights. It also serves small .portions of Washington, Ray and
Macomb Townships.

The last twenty years have brought great changes to the
district. In 1941 it was a rural, agricultural community of some
2,000 students. Today it is one of the fastest growing suburbs in
the nation with an enrollment of 20,000 students. With student
projections set at around ten percent per year, one can readily
see that the district will double its size to over LO;000 pupils
in éeven to ten years.

With the passing of a 29.5 million dollar bond issue in
November of 1969, it would appear at this time that the Utica
Community School District is not in any immediate danger of a
particular crises situation, at least due to building needs. The
renewable millage issues are always with the district and costs,
including teachers salaries, are not declining. Should voter
approval be reversed due to circumstances beyond the district's
control, the need for vear-round school could become critical
overnight. '

One of the most startling statistics in a new suburban
district, such as Utica‘s, is the number of boys and girls below
age five. This figure indicates that our growth patterns will
continue to rise through the turn of the century when it is
estimated we will exceed 100,000 students.

Today the district has two high schools and will open two
more 1n' the next three years. At the present time, the district
has four junior high schools and will open the fifth next year.
We have twenty-two elementarv schools and have Jjust completed
plans to oren six more during the next two years.

Within the district is one Catholic school; housing nearly
1,000 students in grades one through twelve. There is one
Lutheran school housing nearly 500 students in grades kindergarten
through eight and three small Lutheran schools which have a total
enrollment of nearlv 300. All total, we have approximately 2,000
non-public school children in our district.

In 1967 the Board of Fducation found it necessary to have

ERIC 16
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led to the development of a list of over 200 leaders in the year-
rouné educational movement in the country. (See Appendix E.)

The logical step which followed, of course, was contacting
these people and reguesting further information about vear-round
educational concepts, programs and pilot schools in their area.

The study also sought additional names of friends of the movement
such as individuals who have written graduate papers or recently
completed other research in the area of year-round schools.

Farls in the studyv, as various sections of research permitted,
the following tvpes of information were distributed either within
the school district or to outstanding vzar-round school people

" across the country:
1. A resume of the four-quarter all-year plan

/ - ~
2. 104 questions to be answered about a four-quarter vear-
round school program

3. 102 apparent acdvantages of the four-gquarter year-round
school program

l.. &1 apparent disadvantages of the four-quarter year-round
school program

5. A working paper of 77 possible internal personnel problems
dealing with the feasibility of year-round school operation

6. A working paper of 5.4 possible business implications deal-
ing w1th the feasibilitv study

7. A working paper of 96 possible curricular problems dealing
with the feasibility study

8. A 2L-page list of published articles found in the vear-
round school data bank

S. A 12-page list of unpublished material found in the data
bank

10. A 60-page list of annotated sources covering vear-round
school material :

11. A 36-page list of bibliographical material for year-round
schools

12. A 50-page history of vear-round school movement in America

13. A LO-page look at 67 different school designs found in
Anerica

14. 17,000 copies of a March, 1970 special issuve oif Forward
Steos in Education, whlch was sent out to all residents
in the Utica Community School District and numerous
letters to our Citizens Advisory Committee over vear-round
education to keep them abreast of the research and
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develonment of the vear-round school feasibilitv study

It is because nearly 100 copies of the preceding material
were distributed to the educational community here in Utica that
the intent ancd validitv of the feaiibilitv study has been so
widelr acczepted. The district has shown through its philoscphy
the efforts to fulfill its charges with regards to the feasibility
stud-. \
. Limitations of the Studv

Our real limitation involving a studvy of this nature stems

from the lack of necessarv time to enter the communications phase
of the feasibility strdv. Tor example, therec is a great need at
this time to thoroucshlv prepare a series of filmstrips and relative
materials to be made aveilable to the various servicc, civic and
fraternal organizations including church groups, Parent-Teacher
Organizations; homeowners groups anc other interested parties
nxious to learn more about thz vear-round school feasibility
study in this communitsr.

Following such an active community approach would be the
logical step to cell for and conduct an acdvisory voter election
over a vear-round school program to reinforce present data and
give the local Board of Education another tool in its criteria
for resolving future directions regarding vear-round schools in
Utica, Iichigzan.

Another limitabion with regards to a feasibility study, such
as ours,; is the lack of time avallable to conduct a complete in
depth studv to prepare another resport covering the step by step
approach toward a tooling up or conversion phase necessary to
convert from th2 present tiwro-semester, si weeks summer session;
to either a mandated four-—cuarter all-vear plan, the four-quarter
optional all-vear nian or the five~term optional all-vear con-
cept. )

The third limitation is to look at the necessary curriculum
changes which would be mace prior to going to the vear-round
school.

The final Jimitation which mav exist in our school district
could be the lack of vision, the confidence or perhaps that final
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hesitation on the »art of local educators to subject an already
fine educational comaunity te the rigors of moving toward the
wrzar-round school concedt.

Thase limitations must be addressec¢ and thoroughly researched
before anv attemmnts are macde to incorporate the vear-round school
concept. The momentuwn is here, both within the state of Michigan
and the Utice Community Schools. Any premaﬁure moves in a school
district could he dcomer to failure. Such failure would Cestroy
the momentumn devaloned throughout the state and set vear-round
schools hack another ten vears.

F. Definitions

1. Feasibility. Capable of being dealt with successfully or
effected practiceaile within our school community.

2. IlMancated Staggered Four-Quarter Plan. The school vear is

divided into four equal cuarters with all children being
assigned to attend three out of four cuarters.

3. Twelve~TFour Plan. Students attend three out of four
quarters with either the month of July or August off each
Slunier.

l.. Twelve-One Staggered Plan. Students attend three or four
quarters and all have a one-week vacation period four times
each yulr.

. Opntional Four-Quarter Plan. Students choose which three
ol four eleven or twelve-weck quarters to attend school.
Usually thev attend a summer quarter and take off a later
subsequent quarter. If the student coes not take off a
later cuarter, he enters the enrichment or accelerated
concent.

A\

5. Optional Five-Term All-Year Plan. This plan usually
EMbraces nine or ven—week sessions (four during the
regular September to June school vear) and the fifth
optional approacn curing tne summer time.

7. Standard School Year. One in which students attend
cl'asses about I60 davs each calendar :rear.

&. Extencdel School Year. Lengthened school year where
students attcencd classes for & period significantly longer
than a standard school vear. Usually from twenty to
forty-five davs longer (200 to 235 days). The optional
four—quarter nlan could put pupils in school 225 days
(teachers at work 233 to 235 davs per vear) while the
five-term optlonal concept would put pupils in school
225 davs {teachers at work 235 days a vear).

©. All-Year School. This term refers to the operation of

The school Hbuildings for at least eleven months of each

calendar vear. Usually refers to the vear-round operation
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of nublic school buildings. Students do not necessarily
attend all vear.

10. Assigned Vacation Plan., Similar to the mancated approach
where the student is assigned the period in which he will
be in school.

<1



CHAPTER IT

A REVIEY QOF THE LITERATURE PERTAINING
TO THE EXTENDED SCHOOL YEAR

For the in depth view pertaining to the review of the liter-
ature rzsgarding the extencded school vear, the vear-round school
7ear and the vear-rouncd ecucational movement, please check the
following sources found in this feasibility study:

A, Annotated Dibliograph:

L. Bibliographv

C. Appendix A (Utica Community Schools Year-Round School
Data Eank :

D. Appendix C (History of Year-Round Schools in America)

It is essential that the “History of Year-Round
Schools in America®™ be carefully reviewed here to
thoroughly comprehend the year-round school concept.
The implications that necessitate careful planning and
research before implementation are covered in Appendix
C and should be read.

E. Appendix D (67 Types of Year-Round School Designs advo-
cated in America

F, Aprendix E (People to Contact for Additional Information
on Year~Round Schools in America)

G. Appendix F (Special Edition of Forward Steps in Education,
March, 1970, Utica Community SchooI®) -~

H. See Chapter Three, A Historical Backgrpund for the Utica
Community Schools Year-~Round School Study




CHAPTER TIIT
HISTORY OF YEAR-RCUND SCHOOLS

A. History of Year-Round Schools in America (See Appendix C.)
D. Historvy of the Year-Round School in Utica, Michigan

During the later part of 1967, in a discussion over finances
following a school Poard meeting, the idea was brought forth that
if Utica were to operate their schools on a vear-round basis, the
district might “save®™ a great deal of monev. The early general
premise was that the district would not only have to build fewer
buildings, but could utilize present facilities; including teachers,

on a vear-round basis.

On February 27, 1967, during a school Board meeting, IMr.
Phillip Runkel, Superintendent of Schools, introcduced an adminis-
trative idea for a studv of the feasibility of year-round schools
in Utica. The vear-round school study would be factual, concen-
trating on the secondary level, involving citizens, university
peonle, and our school staff. A motion was made by Mr. Don Hovt

_ supported by Mr. Eilertson that the administration be directed to
pursue the feasibility of year-round school and-report from time
to time to the Board on the progress being made. Motion carried.

In March of that same vear, an article in the Detroit News
was printed interviewing Mr. Runkel about the upcoming study. It
was decided at this time that Dr. Vescolani of Michigan State
Unicersity would be deing some advance work on the history of
vear-round schools for the Utica Community School District.

By the middle of April in 1957 the Superintendent of Schools
announced that planning stages of the vear-round school study
(extended school vear program) had been completed and that the
district was now in & position to undergo a contract with Michigan
State University to study the possibilities of an extended school
vear.

Throughout late summer, fali and winter, progress on the
Michigan Statz University study took place in East Lansing, with
& brief historical review of the development of public summer
schools. The study was completed in March of 1968.

The report included a review of various proposals for ex-
tension of the school wvear, a description of a voluntary summer

<3
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rchool program and other issues the Utica District should consider
veforz moving in the direction of year-round schools.

Dr. Vescolani was requested to present the report to the
Board of Education for action. On April &, 1965, Drs. Romano and
Smith from Michigan State University presented a historical study
of year-round schools (the extendcd schocl year concept) to the
lccal Board of Education.

The report covered advantages, disadvantages and recommenda-
sions for handling future direction within the year-round school
movement. It was suggested that a study committee be formed to
assczs the feeiings of the communitv and staff and to studv the
possibility, if anv, of actual savings which such a program could
bring to the Utica Community School District.

The Board received the report and advised Mr. Runkel to take
further action by passing a motion instructing him to recommend a
Zist of candidates for a committee to study the merits of year-
rcund school. This committee was to consist of persons from
adirinistration. the schools and community as well as professional

~dvisors from selected universities.
After comsiderable newspaper publicity during April and May
of 1968, ~ Citigzens Advisory Comnittee was established to: #Study

clie fracibility of vear-round schools in Utica, Michigan.®
Following preliminarv crganizational meetings, which were
1i2ld in June and Julv of 1968, the first committee members were
crosen fon a volunteer basis) and temporary citizens co-chairmen
aannd were Mr. Joses Eenavides and Mr. Peter Hines. The date of
she fivet orgenized meeting was set for September 18, 1969 at the
ew Stevenson High School. During the course of that first official
meeting, the Superintendent of Schools indicated proposed goals
"nd how tc implement ths varicus study areas.
According to Mr. Runkel, Superintendent of Schools, the idea

a vrar-round school studv was unicue: “It has been stucdied in

H)

S
numerous school districts and has been implemented in a few. For
che mcst part the idea has beee discarded in those districts for
various reasons. This should not cause us to become pessimistic
regarding the possibilities here in Utica. It is important that

(g
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the district review thesz= past experiences but always relate the
stumbling blocks encountered to the Utica Schools and cdetermine
whether the~ apply here.™

It was during this time that several early committees were
established. (These committees and sub-committees have been
active throughout thz study, howevar, with the state grant, a
vear-round school coordinator has devoted much of the professional
leadership necessary to complete the study.)

1. Xinance
a. Capital outlaw
b. Operations budget

2. Program Organizaton
a. What types of plans are available?
. Which one should Utica choose?

3. Sub-committees Started
a. Dissemination
D, Public Relations

The general feeling during “"ese early Citizens Advisory
Committee meetings was to studv advantages and disadvantages of
known proposed nlans and eventuallyv select one plan which could be
studied in depth.

Mr. Runkel mentioned that monies were being macde available
for vear-round school research from the State Board of Education
and that his office would look into the possibility of obtaining
funds for a feasibility studv. Mr. Runkel also presented other

~s for possible consideration and mentioned that perhaps the
Comz. """ -~ “~mw~stigate thesr educational problems dealing with the
axtencded school wear as well.

Following the meeting, letters were sent to the following
high schools in the arza: Stevenson, Utica and St. Lawrence,
requesting student represontation on the Citizens Advisory Com-
mittee. Studcnt rcsreserhatives were selected and the next
Citizens Advisory xeeting was called for October 15, 1968.

During this meeting, discussion of activity to date was
coverecd, and plans were established to bring Dr. Kehoe, from the
University of Michigan, to speak during the November 12, 1968
Titizens Advisory meeting. !Mr. Runkel®s office reported that the

"State Roard of Education was very interested in the possibility of

<O
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feasibhilitv studies on the wrear-round school and that Utica would
move forward to opplf for a state grant

Cn October 15, 19568 a memorancdum was received from the
Michinman Department of Education to Ira Polley, State Superintendent
of Public Instruction; recuesting the authorization to hold a
public hearing regarding grants for feasibility studies to extend
the school vear. (Feasibility studies means: capable of being
done or effected practicavble. Capable of being cdealt with
successiully.) This memorandum included the backsround of the
department®s general ecducational service budget under consultant
services ad indicated in Senate Bill 852, State of Michigan, 74th
Legislaturz, Regular Session, 1948, which established rules for all
tpes of grants to local school districts for the feasibility study
to extend the reogular school year.

The memorancdum also included definitions of eligibility and
explained how school districts were able to apply for the state
grant. The maximum grant was not to exceed 20,000 per district.
The stucdv also told how the program was to get rinal approval and
how the fundinz of the approved applications were to be made.

On October 22, 1948, durinz a Citizens Advisory Committee
meeting, Mr. Hovt, Sister Marv Paula, Mr. Harper, Mr. Forthoffer
and ir. Russell were appointed to review Utica’s proposed applica-
tion for funds to conduct the feasibility studyv. They approved
an application organized b Mr. Elliott; Administrative Assistant
to the Supefintendent of Schools, and the application was sub-
mittec en schedule.

At the same time, the Tinance Committee of Mr. Donald Holland,
Er. Jack Harvev and Mr. Phillip Runkel were completing a study
entitled “Past; Present and Futrure Growth of our School System.*
Mr. Rewealt, Administrative Assistant, completed a vear-round school
cost analvsis which was made available to the year-round school
Citizens Advisory Committee.

After getting copies of other tvpes of vear-round school

nlans, the Utica Community Schools wvear—round school committee
nassed a motion to stu?? “in depth™ the staggereda four-quarter

plan of operation.
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After getting copies of other types of year-round school
plans; the Utica Community Schools year-round school committee
passed a motion to studv "in depth” the staggered four-quarter plan

of operation. |

The Citizens AdVisory Committee again met on November 12, 1968
to discuss veer—round schools with national educator, Dr. Kehoe of
the University of Plcblgan Many interesting points were cévered
that evening over various tvpes of year-round school concepts in
America. '

On November 22, 1968 a public hearing was held on proposed
rules for applying for funds to study year-round school authorized
bv the State Board of Fducation. Mr. Elliott, Administrative
Assistant to the Superintendent of Schools, was present at the
hearing. Four days later, letters to Superintendents -and special
project directors were received explaining the necessary information
over the results of the public hearing and also contained infcrma-
tion about what the State Legislature has been. trying to do about
ralslnp addltlonal monies for the extended school yvear program in
Mlchlgan. . -

" On December 10, 1968 the State Board of Education adopted ‘the
rules as sllghtly‘modlfled in terms of testimony presented at the
hearlng, which were then submitted to the Director of the-Legisla-
tive Service_queau and the State Attorney with a request. that
immediate'eonsideration be given to them. Eight days later, the
following letter was sent to school districts from the State Board
of Education:

s . o The apparent legislative intent for aeproprlatlng
“lOO 000 for the conductlng of feasibility studies for
the exten51on of the regular school year was to determine
wavs to promote educational: and economic efficiency.

. Since the total appropriation is relatively small, the
total number of grants will, in all probability, be a

. typilcal example of a large number of similar :districts.

_ At the same time, the composite of grants approved. is

“‘expected to include a variety of designs for extending
the school vear even though a single grant may focus
primarilv on one design. . .7 .

- Between the time of the public hearing and the approval of
the-5100,000 grant, the Cltlzens Adv1sorv Committee from Utica

2’."
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met with Mr. James O'Neil; State Board of Education member;, who
spoke to the grbup about the possibility of a year-round school .
funding program being enacted by the state legislature.

Following the Christmas holidays, rather extensive newspaper
publicity again discussed the possibilities of year-round schools
in Uacdmb'Countv as ”reiieVing school problems.*

'On March 12, 1969 the State Board of Education took action to
finally approve the rules for year-round school appropriation.
(£100,000) as received by the Legislative Service Bureau and the
Attorney General for the purpose of fulfilling the State Adminis-
trative Code° Two weeks later, a letter was sent to the members of
the State Board of Fducation from Ira'Polley, State Superintendent
of Public Instructlon._"This included a report of grants to school
districts for the conouct of feasibllity studies to extend the
school year. The letter contalned summary background 1nformatlon
of the app llcatlons received (47) ana the recommendatlons that ‘the
State Poard of Education recelve thls staff report of the grants
to be made to school districts for the conduct of fea51b111tyA.
studies to extend the school year in accordance with the Legis-
lative appropriation and provisions of Act 312, P. A. 1968.

T#o days later on March 27, 1969, Mr. ‘Runkel receiVed a .
letter from the Department of Educatlon notifying our school dis-
trict that our pxoposal to conduct a fea51blllty study for ex-
tending the school Vear had been approved in the amount of
$19, 500, '

The next three months in the district were spent dlstrlbutlng
information over the year-round school throuoh the Wlementarj
Currlculum Coun01l thezueconoary Currlcule Council, Central
Admlnlstraton anc both elementary and- secondarv pr1nc1pals groups.

During the June 2, 1949 Cltlzens Advisory Committee meetlng,
coples of the administrative flow chart were dlstrlbuted ‘and dis-
cussed. The flow chart establlshed the admlnlstratlve oraanlzatlonal
structure for the conduct of the stud,. General high p01nts”
included regular chain of command, Steerlng Committee for year-
round schools, and. the Utica:Community Schools Citizens AdV1sorV
Committee for:vear-round schools. The:future role of the vear—round
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school committee was covered and it was agreed that the committee
would serve as a sounding and acdvisorv board to the administrative
comnittee conducting the study. Di-monthly progress reports would
be sent to committee members to keep them continually aware of the
nrogress anc scope of thes studv.

Bv July of 1969, the Citizens Advisory Commnittee wss organized
and had been active for well over a wear, a Central Administrative
Steering Committee, complete with flow chart, was established, a
coordinator chosen,; and a full-time administrative intern selected
to assist in the rsesearch of the feasibilitv of year-round schools
in Utica. TIn the short period of two and one-half vears, Utica
had moved from an idea about vear-round schools toward actually
receiving a grant of $19,500 for the purpose of conducting a feas-

ibilitv studv for wvear-round schools.

Mr, George B. Glinke, Administrative Intern, proceeded to place
together the historical background for the feasibility study. A
series of Jetters were developed and sent out to the following

sources:

60 Intermediate school districts in Michigan

11l School districts in southeastern Michigan

" 60 Class three districts not in southeastern Michigan

L9 Mott Collequium group members in Flint from the Central
Micnigan University study group

300 Phi Delta Kappa (Professional Educators)

L7 School districts looking at year-round schools but not
funded by the state legislature

50 State Departments of Fducation (in each of our states)

73 Known bibliographical sources of materials over the year-
round school (At that time, July 10, 1969, this was all
we had. 4s of Julv 25, 1959, we had identified an addi-
tional A5 sources which we wrote for additional information.)

50 Cther secondarv sources .

107 American Federation of Teachers and American Federation
of Teachers locals throughout the United States, including
all the large urban areas

100 Board of Directors of the National Education Association,
locatecd throughout the United States

120 Urban Association (NEA) Executive Directors located in
all major urban centers in the country

8L Members of State Associations of the NEA in all 50 states

In addition, 186 letters were sent to such outstanding pro-

fessional organizations as the:
NEA Task Force on Urban Education, Association of Classroom

<9
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Teachers, Association of Colleges for Teacher Education, Department
of Elementar School Principals. Assodociation of Higher Education,
Department of Rural Fducation, American Association of School
Librar.cns, National Association of Secondary School Principals,
National Council for Social Studies; National Association for
Supervision and Curriculwa Development, and othsr reliable sources
of information too numerous to mention.

Also, during the early weeks of the study, over 3,000 letters
were mailed to different school districts across America to gain
information for our local data bank. The response to these early
mailings was excellent. The data bank (Appendix A) was established.
The material found in the vear-round school data bank was then
analvzed and nortions reproduced for use b¥v our year-round schools
Citizens Advisory Committee’ and the Central Steering Committee.

From the material received in the data bank ancd the results
of other tvpes of educational research including communication, a
working paper of materials over year-round schools was put together
and nearly L.OO copies were distributed in this school district as
information designed to aid our total efforts on the feasibility
studv. The packet included the following sources of information,
usually in working form:

1. Resume of the four-quarter all-vear school plan

2. 10L questions to be answered over vear-round schools
3. 102 advantages of four-quarter vear-round schools

L. 81 disadvantases of four-guarter vear-round schools

£. Published and unpublished material found in the Utica
Communitv Schools data bank (over 200 sources, see Appendix

2)

6. A general three-year historical background of the Utica
Community School District's wear-round school study

7. Three different sets of working papers of possible pro-
blems dealing with a feasibility study including the
following areas:

a. curriculum

b. Dbusiness

c. personnel

8. A 60-page list of annotated sources covering vear-round
schools (See back of report)

9. A 36-page list of bibliographical materials for year-
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round schools including the following areas:
a. bhooks

b. periodical articles

c. namphlets

d. newspaper feasibilitv reports

e. unpublished feasibility reports

f. master theses and Doctoral dissertations

*

10. A copv of the nine charges of the wvear-round school study
In reviewing the nine specific charges to the yvear-round school
feasibilitw stud~; the following areas of responsibility were
assumed with »reliminary reports schecduled due bv December 15; 1969:

1. Mr. Morrison, Director of Elementary Education and Mr.
Harper, Director of Secondary Education, to review the
present curriculum and cdevelcop curriculum implications
anc¢ methods for solving same.

2 Mr, Remis, Assistant Superintendent of Personnel, and Mr.
King, Director of Personnel, to review internal personnel
implicatjons and methods of solving them.

3. Mr. Rewalt, Administrative Assistant for Business Affairs,
to conduct an extensive studv of financial implications,
financial feasibility for vyear-round schools.

L., Mr, Franks, Administrative Assistant for Community
Relations, to develop & series of survevs to be utilized
to measure staff and community attitudes toward the feasi-
bility of wear-round schools in Utica.

5. Sister Mary Peaula, Principal of St. Lawrence High School,

and Hr, Winn Graebner, Principal of Trinitv Lutheran

School,; to studr the effects of vear-round schools on the

narochial school. '

Mr, George Glinke, Administrative Intern, to work closely

with all emplovee groups,; central administration, princi-

nals, ancd teachers to ccmpletion of the feasibility study;
also, to act as resesarcher and consultant to assist when-
ever needed.

In September, 1959 a wvear-round school conference, sponsored

N

b3 ths districts funded to concduct wear-round school studies, was
helcd in Port Huron, Michigan. Personnel from Fulton County;,
Georgia were flown in to address the conference.

Utica sent twenty educators, teachers; counselors, adminis-
trators and members from our Citizens Advisorv Committee for vear-
round schools to the conference. Thev joined another eighty
educeators from across the state of Michigan to study the concept

*See bibliographv at back of report
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of vear-round schools.

Throughout Cctober, November and December of 19469, efforts
were made to inform the local educational community ancd to keep
them abreast of the new tvpes of information available on vear-round
schools. r. Glinke met with Citizens Advisory Committee members,
new teacher orientaetion sessions, spoke at local teacher institute
Jas,; before secretarial groups and briefed Steering Committee
members in the district to keep evervone up to date about the pro-
gress of the feasibility studv.

On December &, 1959 a »reliminarv rrport to the Board of
Ecucation was received showing excellent progress to date on the
studv,

As the Utica Community Schools feasibility studv progressed
through the winter months (1970), regular semi-monthly newsletters
were mailed to all Citizens Acdvisory Committee members for vear-
round schools. These newsletters included kev sources of vear-round
school information, such as economic, personnel and curricular
implications for vear-round school in Utica,; Michigan. A 60-page
general historv of vear-round schools in America was completecd and
distributed to the Citizens Advisory Committee for year-round schools
an¢ to the Steering Committee for bvackground information in January
of 1970, (See Appendix C).

Also distributed to the Citigzens Advisory Committee was a
report showing &7 different tvpes of proposed vear-round and
extended school designs, (See Appendix D).

Puring March, several survevs were administered in the dis-
trict (See Appendix ) and officials from Utica met with the Michigan
Department of Education to discuss »progress of the study.

In April Mr, Glinke traveled to the National Seminar on Year-
Round Education, and near the end of the month, the Northville
Communits Schools, Northville, Michigan hosted a conference for
the schools who were funded this ear.

Early in lav, extra clerical help was brought in to assist in
the study and most of the rousgh typing and appendix work was re-
produced at that time, prior to final assembly.

As of June, final stencils were cut; and the final feasibility
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renort assembled. This report for the feasibility of vear-round
schools was submitted on June 30, 1970 to the State Department of
Education where conies were distributed to 2ll the intermediate

school districts in *ichigan.
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CHAPTER IV
THE ANALYSES, THF FINDINGS OF THE FEASIBILITY STUDY

A. A Resume of the Tour-Quarter Ali-Year School Plan, With a
Brief LOOK 4t the Twelve—rour anc the Twelve-One Plans

e ———

Since the beginning of the public schocl movement in the
United States, the nroblem of constructing additional school
buildings TO take care of increased enrollments in the face of
rising costs has raised a verv important issue; that of utilizing
Schogi~ on an all-vear basis.

Schoolmen, in particular, are urged to become well informed
With the ma&nv new concepts involving the year-round school.

There arz many gifferent versions of this concept. For example,
the Utica Communitv Schools feasibility study has found 67
different Versions of vear-round schools, (See Appendix D).

Tn nrder to limit the scope of the feasibility study in
Utica, the Citigzens Advisory Committee chose to study the four-
quarter plan of zll-vear school. To be specific, the Citizens
Advisory Committee asked the school administration of the Utice
Community School District tc study the staggered four-quarter
plan with some additional explanation of the twelve-one plan and
the twelve-four nlan.

1. 'That is g Stazgered Four-Quarter Plan of All-Year Schools?

The most often proposed alli-vear school plan is the

four-guarter system with a rotating attendance. Although
schools would te operated throughout the entire vear,
each child would spenc the same amount of time attending
classes as under 2 traditional nine-month school. Each
child would attend three of the four cuarters and would
take his vacation during one of the four quarters.
However, vacation periods would be staggered throughout
the Vear in order to have three~fourths of the children
in school duriné anv given quarter with one-fourth on
vacation. This is to say that some pupils would go to
school from winter through summer, some from spring

through fall, some from summer through winter and the
remainder from fall through spring. It is possible,
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also, that the student may cheose to attend a quarter,
drop a quarter, etc.

The teachers would be emploved for three or for ail
four quarters, depending upon the employment arrangements
made between the Roard of Education and individual
teachers. Other indivicdual arrangements could also be
arranged for special problems throush the personnel
department.

The primarv reason of this scheme is economy rather
than a longer period of instruction. Theoreticallv, this
plan would save an additional 25 percent on capital out-
lav for new buildings by fully utilizing existing |
facilities. It is argued that this plan would reduce the
required teaching force from 20 to 25 percent since only
three—fourths of the children would e in school at any
one time. It would also increase the annual salaries of
those teachers emploved the year-round between 18 to 33
percent, depending on the master agreement. Furthermore,
it would provide an opportunity for some pupils to accel-
erate since thev could attend all four quarters if they
so choose. It is because of thescz theoretical advantages
that the four-quarter rotating attendance system has been
considered bv the Utica Community School District.

One of the striking facts with regard to plans for
the twelve-monti use of schools is that many systems have
studied the advisability of adopting a four-quarter plan
at one time or another. Among the larger school districts
who started the four-cuarter plan, only Atlanta and
Fulton Count—, Georgia, which started the four-~quarter
plan in the fall of 1968, have this type of vear-round
school todav. In Georgia. at the present time, educators
do not mandate the vacation schedule. The students
attend three quarters, which is equal to a regular school
vear, September to June, then the student has the oppor-
tunity to attend an optional summer school quarter on a

volunteer basis.
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The theor~ here is that when enough pupils attend
the fourth quarter optional plan (on the optional four-
cuarter approach) or the fifth term optional session (the
five-term optional plan) and drop out a term or quarter
later on, the district has establishecd an optional year-
round school program without forcing or mandating the
taxpavers to send their children to school during a
neriod of time when they do not wish to attend.

Most communities which have studied the feasibility
cf the four-cuarter pian have concluded that its disad-
vantages outweigh its advantages, however, a quick review
of the history (See Appendix C) indicates that most
school districts have used the four-quarter or the vear-
round concept as a threat to force their school district
to pass bond issues. Research indicates that previous
reliability regarding educational research in this area
is verv weak.

Some school districts, like the Utica Community
Schools, are looking at both the mandated plan and the
optional vear-round approach to vear-round schools.

Jow the 1959-1970 School Year Would Look as Four Quarters:

For the 19489-1970 school vear, the staggered for -
cuarter schedule would be as follows:

Twent7-five percent of the students would be on
vacation each quarter and 75 percent would be in school.
To illustrate, school would begin the fall gquarter on
September 2 and and November 283. Seventy-five percent
of the children would be in school during this period
and 25 percent on vacation. School would begin the
winter quarter on December 1 and end Februarv 27. Again,
75 percent would be in school anc another 25 percent on
vacstion. The spring quarter would begin on March 2 and
enc. May 23. Here another 25 percent of the students
would be on vacation. School would begin the summer
cuarter on June 1 and would end fAugust 23. At this
time the last 25 percent of enroilment would be on
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vacation andé 75 percent, therefore, would be in school.

3. Sample Operation of the Rotating Four-Cuarter Plan for
Hescheduling the School Year

Punil at-

tendance

group* Fall Winter Spring Sumnmer

Group A Vacation Scheol School Scheol

Group B School Vacation School School

Group C School School Vacation School

Group D School School School Vacation

*Fach group comprised one-fourth of the entire student enroll-
ment,

(For additional information about proposed school calendars; see
Appendix T,

L. Twelve~Four Plan ‘

Another plan establishes four twelve-week quarters
with either the month of July or Argust off each summer,
Seventyv-five percent of alli pupils rotate curing each of
the three twelwvwe-week sessions and everybody has a one-
month vacation during thz regular established off time,

Here is how the twelve-four plan would work:

12 Weeks 12 Weeks 12 Jeeks 12 leeks L Weeks

.-

Group A Vacation School School School
one
Group B School Vacation School School
month
Group C School School Vacation School
| Vacation
Group D School School School Vacation

5. Twelve-One Staggered Plan
In this plan a student attends three or possibtly four
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twelve-week quarters. The student has a one-week

break between succeeding twelve-week periods. A student
whe chooses to attend a guarter meavy find he has fourteen
weeks away from school before he moves back into the
classroom for what could be another twelve-week session.
This would be followed by another week off before
attending two additional twelve weeks on and one week

off session.
6. Twelve-One Staggered Quarter Plan

Fall 1 Week UVWinter 1 Week Spring 1 Week Summer 1 Week

Group A Vacation Vacation School Vacation School Vacation School Vacation

Group B School " Vacation w School & School “
Group C School & School = Vacation & School ¥
Group D School it School & School it Vacation ¥

In anv of the staggered four—quarter plans, in-
cluding the twrlve-four and the twelve-one plans; one
must remember that for every grade, each quarter must
offer a rather complete curriculum; thus each quarter
should be able to stand alone. Complete classes would
have to be offered during each cuarter and the summer
quarter would; most likely, begin as a modified quarter
plan with as many class sections offered as requested
by normal requirements to fulfill the needs of the
students.

The possibility of smaller class sections indicate
higher ecducational costs at this time and this feasi-
bilitv study must take these extra costs into very
careful consiceration.

If either the staggered four-quarter,; the twelve-
four or the twrlve-one plans were to work successfully,
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it is most »robable that tiae enrollment Woy1 & have o Pe

staggered on a mandated basis, Tt would a pegf R ;pis

time that a staggered plan Coula be GStablisheé W,

regular school vear with the sypper A%%Tte, peihig

vtilized as a modified sectlon g, 2 VOltheef ba&igu

This then becomes an optional qpproach to yeaf—rghnd

schools. —

Wwhv Have Previous Four-Quarter pjans Failgd? )

Most »revious experimentay programs 1qvor TRy pour-
quarter plans were abandoned fq,.,. basically ttfee Ty gsonsS:
a. Some of those who planned projects or thi5 tyb@

thought of them as economj ¢ 51 prosTamg tpat wghld
save money by using their y,,;14i08S Veaf/found‘
This is not the case. It ywog d35%CVer 4 vhat
operating schools on this y,gis COSts or° anQY
than was anticipated.

b. Others who tried a differeny 5chool Year
the phvsical structure of gye ©6¥™S: i p 7% ngy
changze the content of the Subjects Offefed'_

c. The most importent change ¢, pe Consiqefed S tpe
reorganization of courses ¢, fit thig neW Stbthure.
Without this reorganization, Students Lfograms
restricted rather than Filve, th€ flekibility Ngces—
sarv to schedule into NEW 1y r&"°S-

wer?e

Those school districtsS whji.p wer® f&ced
idly growing student population'growth HSuallY haq 0
face the prohlem of golng into either a fguf/quabtgr or
similar all-vear plan or face doubl® SesSionﬁ’ Mﬁny
educators actually prefer & Tregyjar extended QCéOQl aay
with double sessions to the Staggered four,qﬂar?eb Hlaelle
When evers school committee hasogad to fage LheLr L ax-
payers with taking their vacatj ns at Somg oﬁher time
than summers, the four-quarter .jan has failedf
. Plng tbem

Opening schools just for o saK® Of ce
open to sav that you are using woul bulldingé 1 vyeal
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aithout first making adequate curriculum plens or
chalges to meet new school programs is usually worse
ghét maintaining your present program. Utica, at the
pTeSeNt (e, utilizes somewhat of a modified extended
sch?Ol Yegr with our community-school concept of summer
enflchment; adult education, senior citizens groups anc
other éctivities.

A mogified summer school experience usually centers
arovnc Tour areas:
ae ﬁesearch
be %SPreation
C- poiedial
G Ori e hment

This? generally, is the direction most school
districts are headed todayv if in fact they are moving
a#@” Trop praditional programs.

8, B251C Phyjgsopby

The rasic philosophy of the Utica Community School

District js as follows:
1Je believe that education is & responsi-
bility shared by the home, school, church and

ComMunitV——that schools are centers of community

®hdg vor to improve the quality of living and

learniﬂﬁ for all ci .zens. This philosophy

Makes education a total concern.

The stucdent needs to know that there are
Copgtructive ways of handling his feelings
ang problems. Only as he develops confidence
ding trust in his own ability to solve problems
Wi]j he progress to a point where he will
Maye larger contributions in later years.
Tach student deserves a program planned

Tor him as an individual in terms of his

abilitv and level of achievement. The pro-

&ray sghould be flexible and revised from

time to time to allow for changes 1n purnose

ang , more acCurate estimate of abilities. A
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sense of successful achievement is essential

to feeling of positive worth and good mental

health.

A student’s learning is & personeal,
indivicual experience: he has a right to

be different. ¥Tach student has multi-

potentials, apbilities and varied interests.
He needs to e encouraged to cdevelop the
ability to reason and think creativelv.

/e need to understand each individual

an¢ to increase his uncderstanding of his

environment. Let each child realize that
education is a continuing process which
should enable him to be a self-disciplined
responsible and thoughtiul member of his
communit--,

The above philosophy of the Utica Communitr School
District comes from “the master agreement of the Utica
Communitv School District and the Utica Education
Association, an affilliate of the National Education

-

Association and the Michigan Tducation Association.”
Tris philosophw pretty well determines those arsas of
concern from which this feasibilitv study has been
ceveloped. Cther goals and major objectives with re-—
Fard to the year-round school will pretty much center
around present attitudes and basic considerations for
Present school philosophv.

ationale EBehind the Steggered Four-"uarter All-Year
School

According to the literature that is available on
the feasibility of th2 staggered four-quarter all-vear

School program; it seems that:

a. TPFinancial savings do not occur immediatelv. It
would take 12 to 16 months for every student to get
their three guarters on and one quarter off es-
tablished. Onlv after 211 the students arc on a
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nrogsran ior en ertencded »eriod of time, is ther
e

likelw to e &z sevings. <Lt apneers that most acdu-~
1

~

cators estiwmate the first several rears ma~ well in-
creas: th2 cost of educeting students on the stegrered
four—-cuarter »lan uvntil an overating eificiencw
nattern ¢ velons.

- - o 5. a -
The onl—- feesible all-—-¢

®
1))
H

ylan doveloped for reduc-

L4

1 07 puNils to recduce

O
D
ct
|-J

inz costs involved &ccselera
enrollaents over the school career of thes ciild,
Stagrered fouvr-cuarter nlans tend to increas
nenses anl wear out capital investments st faster
ratzs than undz2r the old school —rear »nlan because
of increcasel wear on existing facilities.

There are several other assumptions that must be

macde prior to a school district rfoing into & stagzered

four-cuarter all—vrear school plan:

2.

1

D

(@7
°

The -ear-rounc school progran should lead to greater
utilizetion of present buildings.

The programn must be constructed in such a way that
transfer stucents must bz able to move into and
leave the Utica School District zasily and without
losinz credit, and at thc same time the must be able
to be placzcd within the stagrered four-quarter plan
efiectivel-,

b - L m

The »rogsran must he accentable b the majority of the

parents and professional ecducators within the Utice

Communit™ School District.

The choice of subjects ofierec to our stucents must

not nec~ssaril-' be reducz¢, but must be reconstructed

accorcing to o more suitable curriculua arrangenent.

AnT new nDrogram aust provicde an ecucational program

equal to, or superior to our »resent prograil.

The Idchigen State Legislature nust:

1) amend nresent laws in order to enable the Utica
Coarnunity School District to collect state aid
-several times a ear instead of the »nresent fourth

42



29 -

Tricav count in September in O¥cer tO accommocate

different twnmes of —ear—-rornd School pProgramns.

2) make svre the wording with rTel.érds to tha length
of the present school dg incCludes a mazimum
seriocd of time to »Provice evtinded school davs or
flexvible scheduling.

2) cnense the current nunber of Cars ghat a school
Gistrict aust he in school iR order to qualifyy
for state aid,

.} chance the laws with regarﬁ TO the »pupil
attendance requiremnents and RWiber of sc
Cavs he wust attend.

1C. Chenres in Tilinois, (Qhio md tqychigaen

The I1llinois 75th Ceneral Assemdly nassed 3Senat

H
P S

®

£ill 1496 which the governor signed into law that makes
it possilble for school hoards to adopt a gwelve-onth
calendar.

Tha new low in T11incls reads

“An+ school district wmav, pw resolutions

of “ts hoart. onerate one or 0T€ schools

within the district on & calencdr of cwalve

aonths or 225 dars of actveal nupil at-

tencdance computahle uncder Section 18-¢&.

Under such a nlan, no student shall be

recuired o attend class for 10re Than

tnrbecons cutive gquarters, fav hoare

which operates under this section shall

devise o method of apportiponing its stu-
dents so that each gracde affecteC theredy

11 have at all times an enrollment of

\'_-—

approximatels 75 npercent of +he sStudents
elirible Ho attend.”
Tn addition., the section of th? COde ahout the

school are for 2 chilcd entering school wag amended to

reac:
"« . . provided, furthar; ghat in an--
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school districts operatingy on a cuarterly
hasis, children who will attain the ~re

siz within 30 davs after the commence-—

~h

o)
ment of a cuarterlw terwm shall e en-
titled to attend scool uvpon commencement
of such terai.
The State ci Chio has officiall acknowlecsed the
interest in all--vear sc ]
5% effective Ta s 31, 19F

“Authorizes a Noerd of Iducation o7 &

h001ls according to Senate Dill
()

Temted Village, or Local School

i.J
c'l'

Ci
Districts, with the approval of the State
Nenartwent of Tducation to provice for
three trimesters or four cuarters of
school in lieu of a rasular school year.
"hose mublic schools onerating on a
trimester shall e o»nen not less than
inester, and those on &

cuarter s stet shell e onen ot least

e arter; as compered to a

minimuw of 175 davs for a reqular school

Michiman®s State Doard of Education has moved to
nermit car-round operation of Michisen®s public elen-
entar - and secondcrv schools. It recentl tentativelw
established riles to reruit schools to operate on &

four—cuartar s ster and receive State financiel eid

for the entire period.
"This is one of the most sisnificant ste Tthat

"ichizan has teken in this space age societv to unhovble
itself from a horse and buggy school svystem,” said

board membher Janes F. O77eil of Livoniea.

% can e seen b thess thres examples nhere in the

S
heertland of Aunerica’s industrial and asriculture

¥

Cevelonment, nrosrecs i nr made for the operation

S 1
of school on an all-rear asis, particularl in the
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area of the tri-semester, five-term; four-quarter stag-
sered and optional all-rear school plans.
Specific Four-Quarter Steggered All-Year School Goals

€A

The stagzered four-quarter all--vear program must

T2

take into consideration the following arsas of major

educational concern:

=

h.

Attempt to determine to see what happens to children
when ther attend three of four staggered quarters
during a normal school vear,; either mandated or
utilizing some type of optional approach.

Determine if adequate learnings; continues throughout
a staggered school vear where different children are
out of school during an off-season.

Determine if a prograa of extended school vear
activities based upon acceptance of & continuous
progress philosophyv will ultimately lead to in-
crease of acacdemic learning.

Determine whether a stargered four-quarter plan would
have anv effect upon the children's physical and
emotional health.

Determine the effect of a stagzered four-cuarter pian
upon narzsnts, the comrmnitv and the Utica Conmmunity
School S-ste.,

Provide, if possible; a new ancd exictin~ approach to
learning through vear-rounc¢ us2 of our public school
brildings.

To utilige our buildings anc staffs on a vear-rounc
basis, if feasible, while giving our bovs and girls
the same or sunerior educational background as in
the past at less cost to the district.

Discover whether air conditioning is essentieal for
maintaining wore arfective teaching-learning sit-
uations throughouvt the school -rear.

Discover if a particuler school calendar can be
considere¢ more effective than a2ll others for the
Utica Community School District.

To greatly improve the cuality and guantity of edu-
cation proviced in gracdes kincergarten through twelve
in the Utice Community School District.

Test ths feasibilit¥ of combining a lengthened
school vear with & lengthened school cday to obtain
the ecuivalent of a weighted school vear providing
the equivalent of between 180 and 236 davs of in-
struction.

To attract highlw quralified teachers through the
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inducemnent of extra »a- for e lengthened School

.'_.'-earo

m. To »ut additional Uticea chi 1éren in sront of superior
and talented teachers.

n. |-‘-r-‘)lofe th=2 use O' e qﬁster——teccher o_nC LvLe 1"1c.;,ter"'
teachins concent W1Ch the rmitidle yge of teacher

aicdes.

o. Fiplore the feasibilit of extending ncw indivigual
an¢ non-—-rradzd concents into OVT Dregen’t SChoop]l
s=rsten.

n. Test thz feasibilit® of the coNTinyaus ledrmins pro-

cess whereas school chilcdren h&Ve ghort€? tpe

vacation neriods scattered throughout the School
vear. The nine or ten weeks OB and two OF Tthree
weelks off conc:npt gives e“’ﬂCﬂCuf‘ 1«3_Zl.C‘r'ef1 shorter

but more freaquent vacation periols sevef° tines a

rear. ;
A Review of the Present Curriculer Proflém ip @Efquéca
oLt gcnoots, A Look at_Present utren~b1 WG Heaknesses

and Curriculum IWOllCaLWOHS ?e"“rOlP"."Pe Tancaﬁ d_igur—
Ouarter pPlan - T

B e v A e e

1. Seconcdars Grades, Seven to Twelve
The Utica Cowarnit™ Schools 1&8Ve lgng DPEER hamnpered

Lo orowing pains and curriculuin vaelonmeat has ofgen

heen ceterred »+ woractical housinft ProhlemS- Some of
the probleas exmerienced b the schoolg in the pagt have
neen:

—— Shortened school caw at the 31nloi hirh school g

—— TFive-hour s»nlit sussions at th?2 Senjipr ﬂ-oh Schools

—— 1lalf ca- sessions for somne rleﬂeqber" chools

—— Rental of bHuildines to provice 2Cequate classroom
snace

—— Sharing of seconcer facilibies Vigh overCrowded.
elenentar schnools

—— Utilization of portable classy0071s

M though most of these HronleS haye beenl resplved;
it is expected that our Jweno.eaﬂl Srowth will cauge us
to experience ment or all of ©ueH arain ipn fWtUre swears.

T+ is doubtful that Hlannins, builfing and financing will

ct

. ]
able to keen nace vith our ne szels. pp extenced gchool

®

o}
rear, with the groater utiligationl Of gehool Plants,
could nossibly help to defra, those DrohleS.

- 1\'\
he Titica Communitr School PStricy wildl heve to
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chanse the »resent curriculun and progran of instruction

iy

to convert to a rgar-rounc school o»eretion.

The followinr report was cdeveloped by professional
educators who are diyectlw involved with cuorriculum
cevelopnenc.

Tach svsten-wide departsent cheirman 10 the Utica
Cortaunit - Schools was reguested »¥ the Director of
Secondeor Education vo review thelr Hrograi in relation
to the rear-round concept. Then specific charges wer:s
assigned as follows:

First, »resent a r-view of our w»resent Nrogramn ei—~
ther 7-12 or ¥K-12 which ever is applicable tO Your arsé.

The followinﬁ cuestions are to be ansviered:

—— ‘at is our present progran?
—_— Ts the »nrogram eft90b1ve°

—— Yhat ar- its strensths

—— 'hat are 1ts we annesees?

— "That are its needs?

Second, »resent th> curricular implications, re—
latine to ~our oroprai, that must H: consicered if the
Utica Communitcs School District were to implement a
sterzered four-cuarter plan. You ars 1o inclucde hotn
sositive and nemative implications 2lony with vour

recommendations as u consicer the curriculun rami-

-~

e
factions we would face in consicering the wrear-round

school »lan.

= JRR S . IR Y 3 £L8 e
Tach chairnan, alons with thelr stafli memoers, in

turn reacted and sent a writiten report to tie curriculun
e feasibility study
was cdevelonecd.

The impliceations found in section e.are prohlemns

(‘_)

which have coae ebout as a rasult of this first phase

of the stu Tt is honed that another phase To the

feasibhilit study can rasolve man® of the issues cur-
etl~ brousht out in this secticn.

~. Teview of Present School Da, Utlce Junior and

1.

Senior i
M the preseat time, on

Schools



nirh schools and ©970 Senior .iish schools:

N

C
Junior Higlh 1187 sticents
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. manlel Jumior lich . »02 studoents
N . e " = 299

e AT Jnior Hish 1323 stucdents
[N .

e arerlintg Junior THoh 1003 students
stevenson fiimh 1703 students
Corrannics Hah 1422 studznts
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Tighth Grade Course of Stud¥

Four courses are r~quired on a full year
basis. The student then chooses from a list of
electives the courses he desires to°complete hils
schedule. Two of the electives are full rear
courses anc 2ll others are one-semester courses.

»TOTOATT QIR JToTa
REQUT SUBJECTS @

RN

—— nglish
~— History

— Mathematics
—— Science
- Funloratorv Lansuase (1 semester)

—— Homemaking (1 semester)

—— %ood (1 semester)

—— Metal (1 semester)

—— Draftine (1 semester)

--— Lovg Phrsical “ducation (1 semester)
—— Girls Phosical Education (1 semester)
—— Art (1 semester)

T

—— Personal Tvping (1 semester)

—— Vocal Music (1 semester)

Minth Gracde Courses of Study
The followings is a 1ist of required anc
eleCtive classes:

—— Six subjects are to be chosen by all students

—— English, Civics and Phvsical Tducation-Health
are reguirec

—— Tither Algebra. Introductory Algebra (4) and
General Piath wmust he cnosen

—-- Two other subjects are to be selected

WROUTRED SURJECTS:

—— nplish

—— Civices

—— Phwgical Fducation-Health
—— ifathematics:

[N . T ey e e,
-.xeﬂel"&l TR VS
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survival in collese are poor. These facts are
too often overlooked or cven ignored bv over-
zealous parents who have their hearts set on a
daushter or son obtaining & college degree. The
important cquestion is not can I set into college,
but can T do well enourh to stay there. However,
the ne=d for trained personnel is ever in-
creasins~. MAll students should exnlore soame form
of further ecucation whether it be the one and
two—rear vocationallw oriented programs.or &
universit v profsram.
5) Responsibilities for Planning a Program
a) Student and Parent
It is tho rasponsibility of the student and
parent, with the assistance of the guidance
counselor, to think through and cdiscuss the
futurs plans of the student. OCnce the pro-
cram is designed, it is the responsibility
of thz student in the implementation of .edu-
cational, vocational end personal plans.
b) Teacher '
Tt is the teacher's resnonsibility, whose
exnerience with the student enavles him to
identify the stucdent's abilities and
achieveizents, to work with the student,
counselor end parants. The teacher's
evaluation, based on classroom experience,
will further help the student to make his
pro~ran resalistic and workable.
c) Counselor
T+ is the responsibilitr of the counselor to
assist the student anc his parents in relating
the studamt's interests, aptitudes and abil-
ities to current and future ecducational and
occupational opportunities and racuirements,

longm—ranre ecucational plans and choices.,
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disseminatin® to siudonts and parents information
cernins cé&reers: opportunities for further
ecucrition end trainin~. school curricular offer-—

inss: and held nlan a progyran which satisfies

a

elor consults writh school adainistrators

ané members 0 the scheol facults r=lative to the
curricnlar orferin~s which meet the abilities;
intercsts zn¢ needs of the students.

A4) iiinimal Recunirements for High School Graduation

Tn accordance with MNorth Central Association

of Colleres 2nc Seconcdar ' Schools provisions,
three ~ezrs 01l resident attendance are requirec
for gsracduation.

—- To Tiget minlmun gracuation recuirements in
the Uiica Communit-, 5chools, a total of 1k
units of credit must besearned in grades
ten throufl twslve. Cne wmnit of credit 1is
rranted for eacl one-~rezr course taken; one-
halfy wnit for each senlester course.

3pecifiC subject reguirements are &s
follows:
—— Three ==zars of Inplish. Cne vear of English
may he SU Stlbd ed for b+ takl!" a relatec

2

cource suClhh as business ?nﬁliSQ the full

rerr cwoeCl course, or cra ulCO; with the
ashroval 0L the high school nrincipal.

—- Cne ecr 0f United 3tates histor-

—— (ne semester of jfmerican rovernienv

—— One ear Of science

—— QOne -rerr OL Matrametics

~- One ~gar Of Dhwsical edvcation

Amonp these units each student must com-

—-— Tuo =winolr




a3
—- The one -vear of math and science requiremerl nt
ma~ e met at thso ninth grade level
—— Cources taken in the ninth gracde mar be
covnted toward an® Major Or minor
- Office ans livrary aides in the approved PTO-
cran will be sranted one-iourgh crecitg ner
seiester
T addition to the specific roguirements
emcreted above, it 1s ermected that:
—-— A1l seniors will take & sinrlc seimester

social studies elective in addition to the

roguired movernment course A substitute foT
this recuirement may bz a&le if approved DY
the principal
-— Hh11 seniors vhose mathematical records indi--
cete a need mav be riquired to successfull”
co.-,._pl@t@ o coursc in refresher mathematics
The raduation requirements listed ghove
are bhare winimum, ancd it is expected that mos?t
students will exceed them. Iach student is
expected to successiuvlly achieve a full high
school nrorrem each —~ear resardless of racordS
necded o mect minimum gradudtion requirementsS.

High School Course Offerings

PHVSTChA EDUC { T_ON
Team S»orts

Advanced Team Sports
Tndivicdual Sports
Dance

Co-recreation
srmnastics

Compative jT\o'?’"l-S
Teginnin~ Swimming
SfﬁCﬁronl ed SvlﬂM1n~

Advanced Swimming
.ife Saving
Tirst fic

Cificiating
Advanced G:mnastics
rdvanced Dance

TNGLTSH

Tnrlish 109
TT’\”W ish 101
Tnelish 102
T“Wﬂls_. 1058
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1/2
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1/2
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1/2
1/2
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TEOLTSH (continued)

Speecnn T
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En~rlish 110
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Tn¢1 sh 112

peeéh T

Drama T

Contemporary Lit. 117
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“n~wlish 121
Enolish 122
}\.'Toc-‘:erﬁ Lit.
Droema 11
Denate
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Mewsnaner
R '\111010" e
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Snanish
3panish
Spanish

atin 1
Latin 2
Latin 3
Tatin ]

L AMGUACGE

Lo N
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Cernan 1

Gernan 2

€raan R

German L

rrench 1

French 2

rench 3

ﬁFQTpT STURTES
“lorle jistorw
Yforla Ceorranhy
U'S- Histor: 7
U.5. Histor &
U.3., Historwv ©
U.3. Wistory 10
JlChi~an Histor™

SOClOLOﬁj

mCono.aics )
Tnternational Relations

Qovernment
veStern Civilization

Mon<JTestern Jorld

SAM
PATHEIATTCS
—“-—N.‘M*.‘-—‘c-

Aleebra 1

(Geo ety
Alosehya 2

Ceometr s
Me~, - zeom.

Qefresner Tath
ath TV
Tasic viath

General Diolos~ s
C0170re Tiolosyy
Physical Science

Gl nem-Studs
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12300 Phrrsics
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Fe0-Georranh

(cont'd) CREDT

m

L

HHHHHHHHHHHHHH

=

N

}..)

NS
H ~
) Z\J‘bl\.)i\)'(\)

=
N

—J

AV)

R

\;_J I
}._l \\\‘
RENES)

TN T = [ =10
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Drawin~ -

Drawin~ 2

ﬂrchitéc*vlal Draw1nﬁ 1

/ool Show

Carnentry 1

T'etal Shop

viachine 5hop L

Tower liechéiiils

“a51g lectricig-,
101’(1( 1 l
ecnrou,cs 1

Precision ‘€aSurenents

Tlue Print RGadlng

| I'DUS 'R

T et s ....\
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Avto Shop

l\)

“iech, Drawll™ 3
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fomenaking +
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Child Nev el opTent
Senicr D_nlﬂg

Home ¢ waddy Livine
Art T’fov_;___;( atlons
Desien 1

Desisn 2

C(raits 1

Crafts 2
.Studio 1

5tndio 2
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Tvpins~ 1

Tooine 2 .
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mri-etins /Manamenent -
Dist. ¥¢. Related L Tl
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g, Cl-mivr (student s-ore) . e A

Netail Stcre Cperation L TelHs2™ Pand 1

Seminar in L.5.C 1 cadeu ang 1
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Penail Store Sumervision - vers-or Vens 1

Seninar in R.5.3 + crerestra 1

—_a :... LIS ‘.'o.__ - B ) ~ i S ™~ i

“~tail Store .anamenent L vaxsgbéh;u01r 1

Sealinar in R.5..0% 1 ;'-_i_;rewc:x.x.-\;rw: 1
AT PIINMTLATY no7S VWite (luk 1 1
s B i ciris Clee caiuh 1 1
Office Leluted 1 Eleﬂe?“S of iwusic 1
Clerical Aide - cz-offl--—g 1 1
Litrar— Aide } vocdl—>0loInseuble 1
GCovnselins Alcde ; pﬁSIf_'uU”ﬂTTnn
hadio~Visuel fdce - Dae T S
Tnstruc. Alde 1 pasiC godcablon 1

nasiC foriy - ienc
(0-CP PROGRAI £é mipperience 1
T ) 1 ne Senester = 1/2 Credit
Food Service Co-op - il Tear _ 1 Crecit
Hzalth Service Co-on -
b. Ceneral Qverall Strensyhs ©F Present Program
Fran
1) The present PTorpgy adP®8rsS sound for the col-

1082 gtudents who are

P . 2 oA ) s-aTent , - . -~

2) The materiadlS ang e(-,u.t,;-’---eﬂ a2t ths secondery
level andedr To Y sceauele ar the present tine.

] ]
-~ M e - RN HE '! . - n
3) The ne for new gpd WPY-YCC courses 1S con-
1 T TAY7 . o -

stontl s unCer Stngy, -7 f0llowing curricular

Lringe lh.G DCS\; :.,.TO ‘6‘&?.”8«

) e toté@l Duwpyer 0F TH school Toccupa-
tional Lraini o ;ou1§es hav=: bheen increasec
nn0 percent (roi 29 Lo L5,

) he 1“:_;-;:1:1’:;-:‘1“, o szlr?ljzfj ho met on-the-job
Lreining whil, stitl 10 school through ths
Cooneratlve BﬁUCanOﬂhoﬂonfaﬂ has tripled to
100 and ha nnmb€f1$l1 cachers involvecd in
Tlo DYOITER o COVPLET Lo sixd

¢) Scoveral CoOurgeg nEYC P€3n introcduced to “icet

2 - . - kel
the NeersS of gyni0Or % senior higl: school
gtadents Wiy, 3ro?1 :S’lﬁ such basic skilils
s raal i, yeeipdinT S0 mathematics.
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@) A co- plete r*r‘@omc arts progran Was apnrovec
racentls D the Doard of Iducation for next
ear's currlculum.

e) The Toard of Education recentlyw apdointed
on adwinistrator whose duties inclucde vrork--
ine with out—ofi-sclo ol wouths ond a
nlacement counselor recentl, started a pro-
~raon eimecd ot helning schocl dropouts find
emploviment.

f) ‘The Roard oi Ed Ucetloq has unanimousiy
endorsec & proposal bw the liacom® Ihbel—
meciate Jckool District to estahlish five
Area Vocational Tducation Centers, or Skill
Cen”°reu throushout the county that would
viden the nuunner of occu;abwonal Training
Drograns even Hore.

Cur nresent staff has a fine reputation for its
nrofessional adproach to th- teaching~learning
situation and is talented =nd competent.

The new construction of Hurilcdings has given us
the opwortunitv to nlan facilities for unp-to-
datn Srograis. 1n the nast three rearsS; the
districit has onened two new junior hifhs and
one senior hicsh school. Two “ore senior high

schools are »nresentl . heinm »lannec.

c. Strensths of our Present Sccondar” Prosrais

1)

Art

a) The prorrau arcvides studenis with a wicde
cultural bHackground.

b) Very flexil:le in the media usage.

c) Provides a wide range of electives to
choose from.

d) Acdecuvate facilities are available for ths
majority of present program plans.

Business

a) The program produces trained personnel for
emploviment. (See Vocational Ecucation,
section h.)

o)

The cenartment provides usage skills +o
other “han vocationallv oriented Stucdents.

U]
St

c) Terminal students are provided Sule hle
skills to prospective enalo TerS.

o6
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d) The »rogran has holdi: power for the no-
tential dropout.
3) Counselinr
a) The district utilizmes standardized testing
pro~rans to determine placement of students
on ahility levels.

t) A4An orientation »rogran for StﬂCents poving
te the hish cciiwoosl from junior hish schools.

Counselin~ begsins with a limited program in

the elenentary and moves to a full program
at the secondary level.

@
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2
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L)

nresent progran was written by English

hers tut needs to be revised by present
I memcers.

&

(U]

S’
0 cF 3
ct G)

¢ on a four track
1ty grouping.

stucdents are schedule
gram according t il

i Ty
O(D m

curriculum gZulde is provicded for teachers
follovr which ensures continuity of program
aids new stail members to meet hasic
bjectives.,
urriculium guide provides emphasis on
COUHUﬂlCQ ion skills as well as a minimum
mon bod~ of kiowledge and enrichment for
nore advanced sgudent.
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progran has droven sound in the past in
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ive mercent of the students at the
7 level are involved in some tTvne
izn ilanguage progran,
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ement the classrooin exnerience;
re taken by a few students o PCY‘eign
s to nrovide a wider practical

ﬁuage experience,
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a) The curriculum is desisned to 4ccommooau°
s d 1ohth srace and many loca




&)

9)

10)

educators feel it should te expanded.

k) The Child Development, Home Furnishings,; and

; Home ancd Family L'vlur courses are elective
for tovs and girls in the tenth to twelfzh
grades and has an active following within the
district.

Incdustrial Arts

a) The Industrial Arts nrogran is designed to
help interpret our compiex—lndustrial culture
for students through direct, meaningful ex-

neriences.

b) The program is recognized as an integral part
of the general education curriculum and is
available for college bound students as well.

c) Older laboratcries are being updated and new
concepts are currently being expanded.

Library

a} Librarv skills are taught by librarians to

both Jjunior and senior high school students
and student librarvy assistants.

b) The present program has been developed with
the Learnin~ Resource Center concept in mind
for the stucdent including library personnel
involved with the research learning center,

District Resource Center

a) Steatistics indicate that staff members are
using the District Resource Center materials
and ecuipment as supplements to their pro-
gram more each vear.

t) Survevs indicate that the Center's program
and services are highly effective,; especially
at the elementary level where the new
research learning centers are widelv uscd.

Mathematics

a) The mathematics department is currentlvy re-
searching present offerings for corrections
with developing a new plan to update present
course offerings.

b) The present college preparatory curriculwn
appears to be strong.
Music

a) The department has close contact with Com-
munity Services and 1s able to schedule per-
forming opportunities for student musical
Zroups.

o8
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13)

14)

15)
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) Instrumental grouns have had faroratle show-
ings in districi and state festivals.

c) Present flexible scheduling allows for special
interest gFgroups,.

2) Classec cover music theory and appreciation.

e) The district provides for a continuing swmner
band activity »nrogran.

Phwvsical Education

a} The curriculum oifers a variety of activities
designed for student growth and developnment.

t) There is a carry over for lifetime in many of
the activities, such as golf and tennis.

c) Students have a chance to pursue their own
interest areas as the secondary program 1S
elective.

d) Health education covers drug abuse, growth
and cdevelopment; basic food reguirements,
safetv and diseases.

Science

a) The nrogran has bteen rated above average by
the Unlver51t7 of ”1chlgan accreditation
committee, however, ongoing evalultion by

taff members is necessuri

b) ©North Central has rated Utica‘’s program
favorakblv.

c) The curriculum emphasizes laboratory oriented
courses stressing an investigation approach.

d) Present curriculum offerin 105 were developed

b stafi and allows for some individuxl

’

innovation.

Social Studies

a)

The »nresent secondary curriculum Serves the
needs of the studentf®s vecause of the variety
of electives, such as Govermment, U. S.
History, Physical-¥orld Geo)raphv; Sociol-
oy, Non Western World,; etc., however,
1ocal staff members would like to re-

evalvete manv areas within the present pro-

gram,

Special Education

The
ing
a)

L)

present curriculum is strong in the follow-
areas:

acadenics
non-verstal periormance

a9
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¢) Pre-vocational lessons
d) work experience courses ,

For comment on Special Services, Vocational
Education,; Pupil Services and Athletics, see sec—-
tions g, h, i and jJ.

d., Vleakness -0f the Present Program
1) Art

a) Not all teachers in the department have the
necessary broad artistic background needed
to adequately stimulate the needs of most of
their students.

2) Business

a) There are not encugh optional course offer-
ings found in the Jjunior high schocols,

b) More counseling is needed in areas of occu-
pational possibilities, especially in the
field of vocational orientation.

3) Counseling
a) Present facilities need to be improved in
order to provide a more proper setting.

b) The ratio between counselors and students
assigned needs improvement as some schools
are experiencing too many students per
counselor.

L) English

a) There is no definitive program developed
for the sixtv percent of the student body
which is vocationally oriented.

b} There has been no curriculum revision for
four vears.

¢) There is no student involvement in curricu-
lum planning.¥*

d) There is little flexibility in the schedul-
ing of students,; but a great deal of “built
in®% sequencing of subject matter, which has
a tendency to stagnate present progress.

5) TForeign Language

a) There is a need for better communications
with the counseling department to schedul-~-
inz smaller classes,

*¥A major need in all departments.
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7)

8)

9)

L7 -

Teaching technicues need to be more diver-
sified to include roader use cf A<V materials.

The departisent needs to hire people who are

cualified to teach more than one language at
different levels in the secondary Urorran

The present third and fourth year language
students are coubined in one class,
The program oi foreign language is intro-

duced at the eighth grade level whereas it
shoulcd he introduced at the elementary level,

Home T conomics

a)

b)

Home and Familv Living should te a recuired
course at the tenth grade level.

There should be a vocational curriculum to
include: Tood Service, Child Day Care Center,
Home TFconomics Co-op Program.

Industrial Arts

a)

Educational objectives are not clearly de-
fined.

There is no valid criteria with which to
evaluate the effectiveness of the program,

Course content is often repetitous,

Class periods are short and in some programs
there should be some re—eovaluation regarding
double period classes.

Present personnel are not fully aware of
updated new curriculum developments in the
field of Industrial Education.

Library

a)

Because of lack of space in many instances,
the library is not the center for total
enrichment possibilities.

The present school curriculum does not allow
for maximum use of library materials or
allow students the ooportunity to elect
advanced incependent studv in spec1flc
interest areas because oi lack of materilals,

District Resource Center

a)
b)

c)

Statistics oif use show the need for an in-
crease in materials and ecuipment.

The junior highs lack personnel to provide,
supervise and promote a building program,

The material and ecuinment collection 1is
inacdecuate for the size of Utica's district.
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d) There is a need for a nilot study of new
tpes of eculprent.
e) The nersonnel is not adecuate in number to
h uests for materials and ecuipment.

) At the
creasing

Fromat

e

e

ent there is ro budget for in-

terials and eculpiment.

~) There is a liwmited hudget for the Proifes-—
sional Libtra

a) lore use of wvisual aides and instructional
ecuinmnent.

) The adoption of cocurses leading to computer
training.

c) The adoption of a system putting the one
train resource czenters to better use.

d) The organization of math clubs to stimulate
interest in the area.

11) DMusic - Vocal and Instrumental
a) Band Facilities need to be expanded.

b) There is a need for more adecuate storage
areas.

c) The tight scheduling for use of the stage

and auditorium hampers potential activity

programning.

There needs to be an expanded budget for

buying needed ecuipment and maintenance of

present ecuipment.

(oF
~r

12) Phrsical Bducation

a) Manv of the classes are too larze to give
individual help.

D) IMore supervision is needed to see that the
curriculum is taught as outlined.*

c) Students should have planned activity every
day throughout their school years.

¢) Health education should be required at the
secondaryv level, grades seven to twelve.

e) Hiring practices should improve the need
for a weli-rounded staff.

£) lore space is needed for teaching stations,
locker rooms, and storage.

*This weakness is apparent in most areas.

6<
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C
) ALthourk curriculum has be
recent -~ears, tnhere is sti
courses to meet the needs
bound and cevelon sceil
student intcrest.
) The junior high school science and »nhvsical
science progra needs tec be re-evaluated.
¢) Althourh laboratory ecuipment has been in-
creased ever, vear, in some areas and in
some schcols there remains a shortase.
14) Social Studies
a) There is a need for an eleventh and twelfth
grace testing progran to conduct onscoing
evaluation cf present prograas.

!)‘..

The curriculum is of little value to the
staff secause it does not zo into enough
depth.

o)
~

c) The remecdial progzaam is inadequate.

d) Elective courses at the junior high level
are lacking.*

e) There is a lack of communication between
elementary, junior high and senior high
school <staffs., The utilization of full-time
curriculun area cocrdinators would help re-
solve this »nrolxlem.

) There is lack of A-V and supplementary
materials for use in the ultimate enrichment
of all sul:ject areas.

%) Little monev is appropriated for field
trips.

5) Special Rducation
The curriculum shows a need for:

|-

a) more thoroush counseling, especially
counselors working onl¥y “with Special Edu-
cation student trained for this field and
workingm full-time in this area.

) more work opwortunities and experiences.

C) more real life preparatory courses.
*This point comes out often as the exploratory junior

hizh school concept simplydoes not now exist in the
tica Community School District,
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e. Year-Round Schocl and 7ts Influences on Our Present

Curriculum
The followi:. 1list of impljcations mus?t te con-
sidered and included in the final evaluation on the
i

four-quarter plan.

e

feasibtility of ilmplementing
This list was developed vy tThe year-round school
curriculum committee from the material made avajil-
able by the svstem-wide department chairmen and the
research by the vear-round school office. They are
suggested by the committes because they will in-
fluence the program and ust be considered as
typical of the types of curricular ramifications
the district would face in considering the year-
round school plan,

Answers to these implications would be re-

solved over a period of time, especially through
the use of a restructured curriculum phase and a
rather extensive pilot plan of actual operation,

1) If a year-round school is adopted, with the
standard practice requiring attendance of
pupils for three guarters on a staggered basis,
provisions must be made to permit some students
to attend school four quarters, thus acceler-
ating their educational program.

2) A pupil who has failed could repeat only that
quarter he failed rather than the entire year
or semester.

3) Under a yvear-round school plang Utica could
offer more enrichment and remedial work.

L) Recucing dropouts —- Many local educators
here in Utica believe that a flexible program
offers a solution to the dropout problem. A
program developed on achievement levels makes
it possible for a student to exXperience per-
sonal success. This will do much to keep
potential dropouts in school. In many cases,
the student gets hung-up in the schedule on
a vearly baslis with no place to go, failing
time after time until he is beyond the com-
pulsory attendance age. He then becomes an
official dropout. The fact is that he became
an in-school dropout when he began to fail
regular subjects,
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7)

8)

9)

10)

11)

12)

13)

- 51 -

The rotation plan would vermit slow learners or

nupils who had had prclonged illness Lo catch up
L attending the fourth cuarter,

[

cnminities meetings is
ovportunities for greater
C Sional crowth. Teachers
are doing during the summer vhose things for
which they were trained. 7The school system is
making better use of uvotii 1ts personnel and
physical facilities.,

Time for workshep and c
avaijlable, whi ¢

Most plans invite a compdlete restructuring of the
curriculud to make it wmorc {lexible, effective
and revelant. This re-cvaluation of the total
school problem can iecsull 1in far more effective
use of our already esteblished capacity to teach.
This is one of the most significant of the pos-
sible dividends to Le expected from any year-
round school plan.

Acceleration aad enrichment programs for am-
bitious and talented students either to complete
their work sooner or to take a more comprehensive
program could e achieved easier under a four-
quarter or five-term concept.

The four-quarter program, by allowing four
qguarters of attendance; could permit certain
students who do not intend to go on for further
training to get extra courses in high school that
would more directly fit them for the type of
employment thev would likely seek.

Year-round plans with sacguential enrollment
eliminate the once-a-year enrollment lockstep

by enabling a child to enter schoecl at the
beginning of the ncw period nearest his birth-
day, thus reducing the wide gap in intellectual
development that currently exists for so many
children. While early implications apply

mostiv Lo elementary school, this ecffect is
carried by the pupilil throughout his school years.

The work of the pupil is evaluated more often,
with more frecuent rzpcorts cn his progress to
parents.

Scheduling is implemented by current classroom
teachers into reletcd areas ofi study. Schedul-
ing movement into different areas of study are
completed by teachers in their respective area.
Counsellnq personnel and other resources are
utilized when student cannot decide or when a
questionable selectior is made.

There is an indication that their will be po-
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tential problems with students who transfer in or
out of the svstem, however, this is only & minor
concern pecause ithe district already currently

resolves this problemn,

L Tour-cuarter nlon will aflfect smail classes
such as Latin L, Velding, KMath &, etc., hbecause
highly selcctive classes cannot be offered each
cuarter. It has becn suggested tiat this problem
would ke resolved by ofiering cach class twice a
yvear,

The staggered session couid short-change the
student in academic cléscas as ne could miss it
during his down “ime,

Soine educators belisve thit & twelve-week veriod
is too short a time in vinich To organize the body
of subject matter in & iearning area into a
comprehensive unit., Other local educators believe
that an eight, nine or ten-ireek course could best
meet the needs oi the students.

The program of inter-schoocl athletics at the -
high schocl level should nct control the schedule
of America’s lairgest business, the public schools.
The fact thet a star focthbsll player is pre-
vented frcm participating in the fall orogram of
sports because his vacation is scheduled for the
fall should not compel the cantire school system
to close up foir the swuer. In Utica, athletics
are very important, but will not dictate the

program.

Utica‘’s new coursc structure would be restructured
to satisfy colilege reculrom2n

The staggered four--guarter o"an provides for
more involvement in recreationdl programs.

How wili the acclz2ratad schedule be programmed?
This implication could be resolved on a tuition
basis or full state =i~ rcimbursaement several
times a vear.

What adgus cient.s
to make ii the
children for a
doing, has them complete the equivalent of the
seventh grade cur >y - “before sending them

to junior high schoci? This is the accelerated
elementary program

Will a year~rcund school help the professional
staff to he more creative in developing new
classes, concepts aad provide for a more
quality educational program for all of our
bovs and girls?

wiil sccondary teachers have
lementary school keeps its
il scven years, out; in so

") (o CO
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YTould cur curriculum be more flexible with a
vear-round school?
yould the vear-round school provide for more or

o

less involvement in extra-curricuvlar activities®?

Would the time pupils need to adjust to new
classmates, schnedules &:d teachers several

times Le beneficial or wasted?

Would a minimum school enrollment have to be
maintained so that each class could be offered
each cuarter with class sizes fairly unifiorm
This could be difficult =7ith combination classes
and fluctuating class sizes resulting.

Al1l classes with specific scope and sequence
would be subject to reform and constant re-—
vision.

Teachers couvld be placed in special subject
areas of their cholce, especially where they are
highlv trained.

The degree of curriculum continuity would be
increased, moving from unit to unit.

Curriculum Implications Which 7ill Affect Special
Departments

1)

2)

3)

Art

a) The art program would lend itself to the
concapt cluster of subject matter. Crafts
are now taughi with this concept regarding
subject matter.

Business

a) The four-cuarter plan would offer greater
opportunity to incorporate total vocational
curriculum offerings which will benefit
student training.

b) The staggered graduation of students into
the labor market will provide a more even
distripution of employment opportunities.

Home Economics

a) The curriculum could be easily divided into
smaller twelve-week or unit segments,

b) The fourth gquarter would provide a year-
round child care center.

c) The dropout rate would be affected and
hopefully reduced.

d) A year-round catering service for the com-—
munity could bte established.
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e) Family Living would be more easily elective
Tfor the college bound students, as would many
unit courses. '
) The work with co-op students and curriculum
development could procced to a year-round
basis.,

~

Industrial Arts

a) A staggered four-quarter plan appears to be
more limiting than the current school plan
because of time requirements for a project-
oriented curriculum, however, this needs
additional research

b) In the area oi Vocational Education and
Industrial Arts there are needs:

a to revise systems for ordering materials,
eguipment and supplies.

b to revise procedure for repair, replace—
ment and cleaning of ecquipment,

Librarv

a) The Media Center concept would require
additional professional anc supportive staff.

b) Provision must be made for duplicate copies
of titles to meet curriculum requirements
as well as requests oif students.

c) Circulation and plan regulations should per-
mit students and teachers to easily obtain
materials for use throughout the extended

school vear
District Resource Center

a) Additional personnel will be needed to ac-
commodate projected increase in the utiliza-
tion of serv.ices.

b) Staff members working during the fourth
guarter would become more mobilie,

¢c) Materials would vecome more available with
wide spread usage during & four-quarter
year-round concept.

Music - Instrumental

a) The fourth quarter will provide an oppor-
tunitv to add special smaller classes to

the music program.

b) A class could be added in music theory and
appreciation without attending performing
activities.
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¢) There is a possibility of the loSS of certain
types of instruments in a group during a
fourth guarter.

d) This fourth quarter could possibly limit
performing appearances.

e) There would be decrease in the amount of
material covered during any one dquarter,
but under a restructured curriculum, addi-
tional classes could te offered.

f) The mechanics of issuing uniforms and in-
struments would increase.

8) Physical Education

a) Utilization of the outdoor facilities would
be increased 33 percent.

b) Outdoor activities would necessitate the
] construction of increased facilities for
‘ basketball, tennis, volleyball, 80lfing
facilities, and other related areas such as
ice rinks in winter.

¢c) Activities could be offered seasonally.

d) The curriculum would be more flexible if
subject areas were scheduled during a
shorter period of time.

e) Student choice of activity would be more
geared to special interests.

f) The staff would likely be increased to meet
new demands of present facilities.

g) Air conditioning for the gym and locker
rooms would reguire additicnal study.

h) Wear and tear on facilities and equipment
would increase.

9) Special Education

a) Student would experience more community in-
volvement.

b) Employment base for special education
teachers would be broadened.

¢) Summer affords opportunities for:
outdoor activities

more job opportunities
expanded field trip schedules

d) A more formalized curriculum would be
needed.

o |o|®
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e) Parent responsibilities would be increased
because of increased activities for their

cnildren.

f) PFacilities for the handicapped would need
Xpansioa.

g) Better diagnostic services would be a
necessity,

g. JSpecilal Services Department

The Utica Community School District provides
special educationai services to most children who
have an exceptionality. The primary goal is the
education of each child to the limit of his educabil-
ity. To do this, Utica has arranged and adapted its
curriculum toc mect the child's needs. 1In meeting
this challenge, Utica 1s providing the following
services:

-— Social Worker

—— Diagnostician

—— Homebound

—— Speech Correctionist

—— Mentally handicapped classroom
Trainable classroom

—— Deaf and Hard of Hearing classroom

Utica’s program extend from pre-kindergarten

G
|
|

to senior high schooli., The Special Services
Department currently employs 45 persons in profes-
sional anc¢ non-prorfessional areas,

Utica's schocl system grows approximately
2,000 students per year, With this growth, jobs
are needed for gualified personnel by the Special
Services Devartment at 2 constantly increasing
rate.

As an example, our special education program
for the mentally haondicapped student is vocationally
oriented and integrates the student into regular
class whenever feasible. The vocational oriented
program at the junior high level includes on-the-
job experiences within the school building, for

which we compensate.
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The senior high level combines on-the-job
experience both within aand outsicde of the school.
in this way students can be evaivated under actual
conditions of work bv their teachei-.
To be eligible for 2dmission to the junior and.
senior high prograin:

—— the students must be tested and screened
into the progream.

—_ ;hev must be ceveloped socilally to the
tex' that thery are able to function ade-
quately in & werk-training program.
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The influence cT year—“ound school program
would undoubtedly change many of the present con-
cepts. The four~quarteir program would enable the
Special Services Departmgnt tc operate many of 1its
programs on a vear-round basis. As answers to many
of the prospective problems are not now known, addi-
tional research would ve nrecessary before making
recommendations at this time.

h. Vocational Education
1) Present Program

At the prescnt time; the vocational program
within the Utica Community School District is
divided into twr major categories, preparatory
and cooperative.

The preparatory programs or courses taught
in our schoocls are usually oifered to the
eleventh or twelfith grede students. These
courses are final courses in & sequence of pre-—
requisites or scheduled programs in a particular
occupational cluster tc best meet student's
interest. Professional tzachers currently work-—
ing in tne program are vocationally certified

o~

by the State Department of Education. This
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means that theyv have had two to three years
work experience in their field of speciality and
are presently attending or have taken special
courses relating to vccational education. The
State Department of Education requires that a
special outline or course curriculum be followed
and that this course will be taught for a certain
period of time, In Business Liducation and Home
Economics, the vocational courses must be 60
minutes a day, five days a week, and usually
O weeks a year. In the vocational Trade and
Industry area, the course must be 120 minutes,
five days a week for a period of time not less
than 40 weeks. |

The Co-op program is for students who have
taken the preparatory courses related to their
occupational interest or are presently taking
these courses. The student should be a senior,
although the district sometimes permits eleventh
graders to the program. The student in co-op
goes to school in the morning to qualify for the
three of four classes he needs to graduate or to
complete his scheduled program, then is released
from school and reports to a work station, or
place of employment for the remainder of the
day. The student is given school credit and a
grade for his job, but must maintain good
attendance, good attitude and be knowledgable
in his occupation. In addition to this, the
pupil receives payment for services rendered.

The student is evaluated every six or
seven weeks ©y his emplover and teacher-coordin-
ator. The student is also scheduled during
school hours, into a related course taught by
the same teacher-coordinator before a student
is placed, then a training agreement is drawn
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up by the teacher-coordinator, employer, parent
and student. This training agreement replaces
work papers, occupational approval numbers and
deviation permits.

Efifectiveness of the Program

According to our 1968-69 survey of the
students that have graduated from high school
with a vocational background, 74 percent report

as follows:

~— 26 percent of the students are working
full-time in the occ-pation they were
trained for.

~— 13 percent of the students are working
in a related field of their occupational

training.

—-— 354 percent of the students have gone
on to school full-time, most of which
are continuing in courses related to
their occupational training.

The Vocational Education Department feels
that this is one of the most effective programs
the district has.

Strengths of the Program

The department has found that vocational
education not only provides occupational com~
petency for students graduating from our two
high schools but also provides guidance to the
world of work. These experiences entice our
students to further their knowledge by taking
advanced courses in college. Vocational edu-
cation courses generally provide jobs immediately
for students graduating from our schools.

It has been noted that students who were
potential drop-outs have stayed on and become
successful by graduating from high school.
Another side line to Vocational Education,
especially in the co-op area, is that our stu-
dents experience maturity once they are working

73



5)

5)

—~ 00
with adults outside the classrooms and this
gives addition&al mecaning ©o the courses they
take in school.
Weakness of the Prog. am
It has only been recently that the school

-

district hac ve=3n able to overcome the social
stigma of vocaticnel ecucational students being
Second class citigenz in ©he school stratifi-
cation svstem. ‘The success and scope of the
vocational educatici. program dealing with the
business world is ov=ercoming the Teeling that
vou have to go to college in order to be
suceessful within our societv. (More infor-

mation including advertisements, particularly

to our fellow proiessional :educators and to
the community, are need.d to help sell the pro-
gram.) Other weak arsas in our program includes

-— Fincding qualified teachers
—— Needing morc time for skilled areas
—— Expenses of the programs

Needs to Improve Present Programs
a) Qualified teachers.

b) More time in th=2 classrooms for skill
development arséas.

c) More money for egquipment.
d) Coordination ¢ courses in various schools.
e) Consolidation of expensive skill areas.,
£) Time to expand »nresenc conceptis.
The Four-Quarter Plan

The concept of the four-guarter plan pre-
sents both advantages and disadvamntages to the
vocationai educaticn nrogram. The district must
consider the structure of present vocational
programs. The first 1s preparatory courses
requiring a specific number of hours required
bv the State Depertment of Education-. The
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second, which is very Ilexible in nature, is
our co-O0p Drograi.
Preparatorv Vocational courses.are not to

.

be coniused with Industrial Arts courses or

beginning courses in Home Economics and Business

rse
Education. Preparatory cours reguire a

es
specific skill dcvelopment. In order to develop

a skill, it takes coustant practice. To begin
a skill development »nrogram &nd then stop for
ten weeks only To start again, 1s not recommended.
This could be resoived by pirot

vocational skill courses while scheculing. . If
the district were To run the vocational skill
courses that are now available for a straight
block of time without cutting into them, one
could schedule all other courses around this
protected block. This practice of scheduling
students to protect specific blocks of time is
practical somswhat, so this would not present

an insurmountablzs problem,

The other problem with our vocational pre-
paratory course, is that they must meet for a
specific number of hours. II¥ y¥ou go on a four-
cuarter nrogram and divide the quarter into ten-
week sections,; Then three sections would cut
.

our program by tan wea2ks or 50 hours on a 200-

hour course (one hour, LO weeks}, or 100 hours

|-n

on a block course. On the other hand, 1l2-week

sections could recover scme of the hours lost.
This would be resolver with additional research
during a subsequent study phase,

ar--quarter plan

The advantages tc & o
would be the possibility of involving more stu-

dents in the vocational prcrram by being released

from other required academic ccurses. Our ex-
ploratery course leading into vocational blocks
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would certainly gain from such an idea. The
four-guarter plan would involve more students,
but would also recuire more trained teachers.

The co-op segment of our vocational pro-
gram would géin a great deal from the four-
quarter plan. The district could place many
more students in training stations. More stu-
dents would have the opportunity of working
full-time during the rush seasons than under
the present schedule of working only part-time.
New work stations, some of which are seasonal
in operation, would open up. Availability of
specific academic courses for students who are
assigned from co-op and work a half day would
develop, thus giving students more freedom in
selection. |

At the present time, many students cannot
take co-op education because specific courses
which are needed are offered only at a time
when the student is scheduled to be at work.
Another distinct possibility would be that a
student could go to school for all four quarters
and fill the reguirements for both vocational
compentency and still be prepared to attend a
university.

7) Conclusion

The Vocational Education Department con-
siders vocational education curriculum as a
means to best meet the students' needs. If the
total year-round school study indicates that
the four-quarter plan or some other optional
approach will best serve the student needs, the
Vocational Education Department will give their
complete cooperation to resolve all basic
mechanical problems should they arise within

the year-round school concept.

| e




- H3 -
i, Pupil Services
The following areas of concern would effect
the Pupil Services Department should the Utica
Community School District move in the direction of
vear-round schools:

1) Increase from oune fourth Friday to several
Tourth Fridavs,; depending on which type of year-
round school concept was acceptable.

Total reorganization of school boundaries,

N
~—

3) Secondary student scheduling would enable the
district to have many more non-seguential class

offerings.
L) The district would have to coordinate the school
schedule of the total family.
5) There would e more job oppnortunities for stu-
dents. These would increase present job place-
ment activitv.

6) Counselors would be placing students in college
year round.

7) Attendance officers would find it difficult to
identify students on vacation as opposed to those
students who should be in school.

8) The various health services would probably
have to ke scheduled twice a vear, rather than
once, such as fluoride topping, tuberculin
skin test, etc.

9) As the district would place many new students
in our schocls during the scnool year, the
proper placement of the family would take much
more planning than it currently does.

10) The total reporting effort of child accounting
would increase bv three, rather than the one
opening and the one closing that the district
now utilizes,

11) The total testing program would have to be
rescheduled to more than once a year for all
tests with the results that traditional norms
may not now ve reliable.

In summary, it would appear that many clerical
tasks that the Pupil Services Department handles
would be increased to a great extent. This would
require an increase in personnel beyond the usual
increase thought of when considering extending the
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year-round school.
j. Athletics
It is hoped and anticipated that the present

athletic program as it now remains with the Utica
Communitv School District will remain as vigorous at
the junior high and senior high school Xevel under a
staggered four-quarter plan as it has been under a
regular two-semester approach.
1) Review of the Present Athletic Program

In reviewing the present athletic program, the

following activities are currently offered:

Football — Gracdes seven to twelve
Basketball - Grades seven to twelive
Baseball - Grades seven tc twelve
Track -~ Grades seven to twelve
Cross—-country - Grades ten to twelve
Swimming - Grades ten to twelve
Wrestling - Grades ten to twelve
Golf - Grades ten to twelve

The Community School program which now
operates at botn secondary schools and inter-
mural activities will most likely continue under
the year-round school concept as they are pre-
sently organized with the possibility of making
some seasonable adjustments involving certain
sports and adding or extending new sports
activities through the summer guarter.

Regardless or not if the Utica Community
School District goes to a mandated staggered four-
quarter year-round school plan, the four-quarter
optional approach or the five-term optional year-
round school plan, present varsity athletics would
continue to exist at their present level. ‘

It would be expected that the Michigan High
School Athletic Association would make adeguate
provisions to enable a school district, such as
the Utica Community Schools, to operate a year-
round school program and have adequate athletic
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representation in either the mandated or optional
year-round school concept. It would be the in-
tention of the Board of Education of the Utica
Community School District to permit any pupil the
choice to be able to compete in the sport of his
choice regardlesc of which type of year-round
school program it would adopt.

Present eligibilitvy rules imposed by the
State Department o2f High Schocl Athletics would
certainly have to be revised to coincide with the
new concept of the year-round school program.
Implications Involving Athletics on a Year-Round
Four-Quarter Concept

The following implications are problem
areas which would require additional research to
find equitable solutions so that present athletic
programs would not be disrupteds:

a) Student transfer eligibility rules involving
the year-rcund school concept,

b) Hiring of adequate trained coaches and super-
visors on & vear-round basis.

c) ‘The development of special summer or other
seasonal athletic activities.

d) Problems involving student acceleration and
early graduation reguirem nts.

e) How to handle athletic problems revolving
around a pilot program.

f) How would the district handle a pupil who
would choose the optional summer quarter and
if a footbkall player happens to choose not
to attend school during the fall quarter?

g) What would be the advantage of the year-round
athletic program?

h) How would pre-season conditioning be handled
with a rotating four-guarter concept?

i) With possible extended school periods, when
would the athletes practice?

j) What would happen if a pleyer would fail a
quarter, but was ahead because he previously
went an extra optional session?

-~
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k) In the mandated concept, what happens if a
student is chosen to be out of school in the
spring and he happens to be a track or base-

ball fan?

1) Can a student complete four quarters each year
and still compete for his inter-school pro-

gram®?

m) How can Utica compete with other schools when
our district is the only one on a year-round
schedule?

n) Wouldn't the operation of athletic facilities
on a year-round basis cost additional monies?

o) With students out of school during parts of
the regular school year, wouldn't the risk of
pick-up athletic contests be greater<?

p) Could a student whc canft quite make the team
be red-shirted a year and come back and still
compete if he takes a leave of absence?

2 Elementary Grades Kindergarten to Six

Review of Present Elementary Program
The present elementary curriculum of the Utica
Community Schools i1s determined largely by individual

- building and teacher initiative, ingenuity and

creativity.

Curriculum Outlines are not offered as a guide
in most courses. Art, Physical Education, V%ocal Music,
Science and Reading, being exceptions, have handbooks
available to staff members.

The academic program offers studies in Language
Arts, Sciences, Math, Social Studies and in special
areas of Art, Physical Education, Vocal Music and
Instrumental Music.

The Utica Community Schools have an extremely
high percentage of new buildings and, therefore,
facilities are of very high caliber. It is through
the present construction program that the school
system has gained its greatest impetus in curriculum
development. :

The organization of a facility in the elementary
buildings referred to as Research Centers has led to
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leadership within the state of ifichigan in building
design.

The Center may well be referred to as an Instruc-
tional Media Center,; Resource Center or Learning
Center. Whatever it may be named is rather inci-
dental. The important thing is its purpose and use.

Basically, the Center is a well-equipped library,
with auvdio-visual eguipment in abundance, and designed
as an extension of the classroom. One of its main
purposes is to teach children the techniques of re-
search. It further places emphasis on learning the
tools of researching materials within a library setting
so children develop the ability to work independently.

As late as 1857, the elementary schools of Utica
lacked audio~visual ecuipment and libraries with few
school funds allocated for either. What few books and
films existed were hard-earned gifts from parent
groups. These were stored usually in inaccessible
storage closets of one type or another.

In 1958 administrators and teachers began the
task of updating the curriculum. Because of the
knowledese explosion; new and better textbooks were
not enough., It was necessary to have a multiple
materials approach using a wide variety of books,
avdio-visual materials, and other sources. The plan-
ning committee wanted a program and building design
that would take care of the library and the A.V.
materials; that would facilitate individualized in-
struction, large and small groups, experimental op-
'portunities and group construction activities that
would provide display places. High priority was put
on accessibility. These needs provided the basis for
the research centers.

The first centers were built in 1962. The Center
is the hub with the open classrooms on its periphery.
Architectural features including roof vents, acous-—
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tical tile, carpeting, etc., minimize noise production.
These extended classrooms make for easy inter-change
of students, machines and materials, The main area
contains approximately 2600 sqgaure feet which includes
an art and science area, The library area is car-
peted, with the office of the research center and the
production area adjacent to this. Ramps off the
librarv area provide for easy mobility of machines
and equipment. Furniture is adjustable and mobile
so it can be arranged in many different activity
areas, Lights are banked for diversity of lighting
control.

Later plans include elevated carpeted stair-
steps for story-telling and small drama productions;
study carrels; teacher planning rooms for team usej
additional centrum areas for early elementarv use:
and more flexible classrooms with folding wall par-
titiomns.

In December, 1947 the citizens gave overwhelming
support to the center concept, voting for the up-
grading of all existing facilities by the additions
of equal centers to these older schools.

The concept has been so successful that this
approach has been incorporated in all of the new
secondary plans in the district.

b. Strengths of Our Present Elementary Program

1) Utica possesses a large number of young creative
elementary teachers.,

2) Special areas of curriculum, such as Art,
Physical Education, Vocal Music, Science and
Reading have been instituted in our present
elementary curriculum. It is hoped that these
areas can be expanded during the next few years,

3) The present academic program offers regular
studies in Language, Arts, Science, Math and
Social Studies.

L) Utica has a high percentage of new buildings
which blend well with new educational concepts
in this community.
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Utica leads the State of Michigan with its elem~
entary research center design for multi-purpose
learning media approaches.

This Instructional Media Center approach has
proven itself so successful that Utica secondary
schools within the Utica area have adopted it.

Children in Utica learn research technique early
in their school careers in Utica through the
elementary research centers.

Utica elementary children utilize the nmultiple
materials approach to broaden their individual

backgrounds.

Other new building concepts include facilities

to include audio-visual materials, open spaces,
large and small group teaching stations and group
activity areas.

Extensive utilization of carpeting, special Art
and Science areas; ramps to transport equipment
and mobile, adjustable furniture along with
diversity and light control are other major
strong points in present elementary school
structures in Utica, Michigan.

New pilot programs are encouraged and conducted
within elementary buildings in the Utica district.

New ungraded primary concepts are currently under
study.

The materials and equipment at the elementary
level appear to be adecguate at the present time,

The district is utilizing several elementary
counselors from title funds.

c. Weakness of the Present Program

1)

2)

3)

L)

5)

Not all teachers have broad enough oackgrounds
to handle all subject areas well for their stu-
dents.,

Regular classes do not always provide the optional
experience which could lead to an expanded in-
dividually structured program.

Manvy local school people see a real need to expand
the present elementarvy counseling program.,

It has been suggested that a thorough re-~evalua-
tion of curricular content in Utica's elementary
schools be undertaken.

The laong summer lavoff, which according to many
national educational leaders leads ©to actual
regression, inefficiency and waste of time,
monies and facilities, needs to be researched
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in greater detail.

The typical elementary Research Center, serving as
a community school librarv, has to be re—examined

s to its usage on a vear-round tasis.

ON
~

d. Elementary Curriculum Iwmplications - Year-Round School
Concept

1) If a student is onlv recuired to attend three of
four cuarters, how 1will this change his curriculum

experiences?
2) Would a transfer student be requested tc enroll
at the veginning of the next quarter rather than
enter school immediatelv?

3) Uould a student be allowed to accelerate and
attend school all four cuarters? If so; how will
a system prov1de a -regular cuarter progran and
provide for the accelerated programn also?

I.) Could our enrichmcnt program, now offered more
xtensively during the summer rmonths; be expanded
so it would be offered continously to students
during this fourth cuarter?

5) It may be possible to solve the problem of
immature students beginning school before they
are reacy for the experience. Thev would simply
begin the next cuarter. Would this cause a pro-
blem, however, of scheduling the entire family
the same three cuarters®?

Extra curriculum activities and enrichment pro-
grams may become more beneficial to students.

7) Would a student be allowed to attend a fourth
cuarter to make up lost credits or achievement?

ON
~

8) 1Is a twelve to uhlrtee1~qeek cuarter long enough
to organize units of work that would be beneficial

to children®?

9) Vould three quarters, amounting from 36 to 39
weeks, really allow for change in curriculum
content?

10) It would appear that the non-graded schools con-
tinuous programn concept would be enhanced by the
adontions of the twelve-imonth school nlan.

11) Curriculum content, change or experiences would
be more influenced if students were recuired to
attend all four cuarters.,

12) If students were recuired to attend all four
cuarters, each cquarter could emphasize certain
academic areas. Science-lMath one quarter,
Language Arts Skills one cuarter, Cultured Arts
one quarter,retc.
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13) Cultural Arts (Instrumental Music, Vocal Music,
Art Education) could be offered to students during
their fourth cuarter. The other three cquarters
could be cov0ued to more concentratlon on the

academics.

1%) If the cultur:zl arts programs were offered during
a student's fourth cuarter, more time would be
available to the academics.

15) Would it be more feasible for a school svstem to
continue scheduling all stucents during the same
three guarters anc to create area sumner enrich-
ment and remedial centers that would be optional
for students to attend?

16) 1If weachers wers required to teach all four
ouarters, this would necessitate reorganigzation
of the classroom every twelve to thirteen weeks.

17) Would the four-querter plan force other ways of
organizing eleme:iitary schools for instruction?

18) Report card _periods would be varied within each

classrcom if cach teacher tauvght all four quarters.

19) If families were given a common starting cuarter,
could a procper balance of pupils in each local
school and in each cless be maintained? If
overcrovwr . o vesu.ced in one or more schools,
might pupils be assigned to another attendance

area to maintain a baltance?

20) If children, end not families, are the basic unit
for assignment to one cuarter or another, how will

families with several children arrange common
vacation schedules in those instances where a
three to six-weck tripn is planned?

21) In-service activi ies for teachers which take
place during the school dav would not appear to
be affected by the four-cuarter plan.

Directions

A more realistic plan that could be utilized
within the Utica Community School District is one
which would strengthen the present summer enrichment
prograim,

The Utica district couvld ads% the four quarter
sgheduling prccedivve, however, it would require all

(V

students to attcnd w2z geuz thres guarters with the
fourth optional.

The three rccv ' ved quarters would pretty much
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maintain the present curricuvlum. The fourth cuarter
would present a more in depth program in remedial and
enrichiment courses.

The present summer program offers various remedial,
recreatcional and enrichment courses at all elementary
schools that ohtain acdecuate enroilment., This is
where the »nresent system fails. Should & given elem-
entarw school offer an enrichment course and it fails
to ontaln enough students to hold the class, those
students ho did express interest are denied, unless
theyv are transported by thelr parents to another
location.

The Utica Community Schools should expand the.
present summer community school concept by utilizing
four elementarv schools strategically located through-
out the cdistrict as regional summer centers.

Bus transportation is recommended as runs can
bDe mace ifrom elementarvy schools not involved as
regional centers to those pilot buildings in operation.

At the regional centers ,course offerings,; a
combination of remedial, recreational and ®arichment
would be offered to the students of the district. It
vrould be necessary to establish pre-registration dates
to determine student and communit: interest in the
offerings. This would also establish what staff
members would be recuired for the optional summer
guarcer,

Once the pre-registration has been conducted, the
administration could cdetermine how many elementary
summer cchool centers would e needed; inasmuch as
the demand mav exceed the four centers already estap-—-
lished.

These centers would be staffed by a full comple-
ment of teachers and building administrators. This
would be an excellent training center for future ad-
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imministrators as interns could be assigned, along with
student teachers, during the optional summer school

session.
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3. Community School Program
The goals and objectives for the year-round schools,

is a continuation in formalization of our Community

School philosophy. This philosophy is built on the pre-
mise that schools are for people, education is not

limited to the major hours between &:30 and 3:30 or the
months of September through June; but that children con-
tinue to learn and develop throughout the day and through-
out the year. The year-round schoolS‘wili promote and
formalize this philosophy.

The year-round schools will‘not conflict with any
of the Community Education programs with one possible
ekception —— that of the summer recreation program
(please refer to this part of the attached report for
specifics.)

The year-round school will strengthen the Community
School concept as practiced by the Utica Cormmunity

Schools by:

—- Emphasizing the fact that children continue to
grow and develop throughout the year.

—— Developing an enriched curriculum.
—— Utilizing school facilities to the fullest.
—— Utilizing total human resources.
a. Adult Education Enrichment
To bring the year-round school segment of the
program into our Adult Education Enrichment program
would be coterminous with the instructional schedule.
The district would be able to enroll adults in
classes at the same time their children are enrolled,
and would terminate at the same time the instructional
program terminates.
b. After School Enrichment Program
The vear-round school concept should not in any
way detract from the Elementary After-School Enrich-
ment'program; In fact, the After-School program
could be expanded to offer more for our children. The
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rationale for the above statement is based on the
fact that four eight to ten-week enrichment classes
could be offered to coincide with the four-cuarter
system.

Presently, most schools offer enrichment classes
twice a vear, and some only one. With approximately
75 percent of the students in attendance during any
one quarter, there would be a sufficient number in
order to offer a wide variety of classes.

Stated once again, the year-round school con-
cept could enhance the Elementary After-School En=
richment program.

c. Elementary Summer Recreation

The implications of the year-round school con-
cept, as it would affect the Elementary Summer
Recreation program, are discussed herein.

This phase of the report is predicated upon the
Elementary being placed on the year-round school
organization. If, however, it is decided that the
Elementary is not to be placed in this type of school
organization, than all that follows in this report
would not apply at this time.

The disadvantages of the vear-round school organ-
ization as related to the Summer Recreation are
numerous. The advantages are obvious only by their
omission. Omission, not by intent, but rather bécause

none are apparent,
Disadvantages:

1) Facilities which are normally used for the
Summer Recreation program would not be available

because the playgrounds, multi-use rooms, and
classrooms are in use.

2) The Parks and Recreation program is dependent upon
the use of the schools and grounds. Since these

facilities would be in almost constant use, the
Parks and Recreation Department would have to
acquire sites and build costly facilities in order
to continue their programs.
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3) Community agencies which ¥gear up® for the summer
programs and services would have to maintain
their programs year-round, thus adding to their

costs.

L) The ability to find Recreation supervisional per-
sonnel under the year-round school plan would be
exceedingly difficult.

5) Weather conditions in this state could curtail a
recreational program for students on vacations
other than during the regular summer period.

6) T.z extensive offerings we now have during the
summer would have to be curtailed, even if
facilities and personnel were possible; because
only 25 percent of the total student body would
be available for such offerings. The program
would be limited in scope.

7) Certain public facilities could be found and
utilized for recreational programs. However,
the cost to operate such a program would in-
crease greatly due primarily to transportation
costs.

It is apparent that the year-round school concept
could end the Summer Recreation program as it now
exists in the district. However, certain other plans
could be considered in lieu of, or in addition to,
the Summer Recreation program, such as:

a) The Year-Round Camping Program. The oppor-
tunity for each child of our district to have
the school camping experience during their
vacation. With the rotation of wvacations, a
student would experience a four season pos-
sibilities educationally, as well as
recreationally.

b) An Activities program which could involve
students on vacations. Peer group activities,
such as skating, skiing, fishing, swimming,
bowling, day camping; tracking, field trips,
baseball, football, hockey and so forth.

This program would be limited by numbers and
transportation, however; it could be part of
an overall program.

c) A more extensive after-school program offering
recreation and enrichment classes for the stu-
dents on vacation. This aspect of the program
would again be a part of the total Recreation

program.
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If the four-quarter system goes into operation,
the Communitv Education cffice will be sufficiently
resourceful to implement new, exciting programs for

our students,
d. High School Completion

1) We could very easily coincide our schedule with
that of the regular secondary school.

2) Because the regular secondary school would be in
session, our adult programs could benefit from
special programs or events being offered to the

regular day school students.

3) We might encounter some attendance problems
during the summer because of adult vacation plans.

e. Out-of-School Youth

1) The fourth term could be used as a catch-up term
for those who have failed a previous gquarter.

2) Students that have failed courses could make them
up more rapidly.

3) Because of the flexible schedule, students desir-
ing emplovment could get employment more easily.
The intense competition for summer jobs wouldn't

exist.
L) Because students attend school in the summer,
juvenile delinquence might decline.

5) Research suggests that less students drop out
under this progranmn.

6) Truancy might increase because of vacationing
students influence on students that are in
school.

f. Senior Citizens

1) More cultural activities would be offered by a
school district that the senior citizens could

attend.

2) 1In the summer, bus trips could not be scheduled
during the week as .they have been in the past.

The Community School program is the extended school
year -- the modified year-round school concept. The Utica
Community Schools is presently utilizing its facilities,
the leadership and community resources to enable local
residents to actively participate in'programs which now
exist through the Community Education office.
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Regardless of the fact if the formal fteaching-
learning situation®™ exists on a year-round basis, an
optional four-quarter or five-term concept, the Community
Education office stands available to meet the needs of the
residents within the Utica Community School District.

A Review of Internal Personnel Problems and Methods for
Solving ‘
In reviewing the following personnel problems, one must

realize that thev could be interpreted as advantages or
strengths, or disadvantages and weaknesses, depending upon
whether or not you are in favor of or against the year-round
school concept. It is hoped that the ensuing methods for
solving the following implications can give the casual reader
greater insight as to the feasibility of year-round school
operation, particularly in the areas of personnel, selectively
applied to both certified and classified employees.

According to the charges chosen by the Citizens Advisory
Committee regarding the proposed four-guarter plan of school
operation for the Utica Community School District, many im-
plications involving internal personnel problems potentially

xist. It is the intent and purpose of this phase of the
feasibility study to identify such potential problems and
suggest possible suitable methods for resolving such problems,
perhaps during a subsequent phase of the year-round school

study.

It goes without saying that the majority of all per-
sonnel problems today in Michigan find solutions or methods
in theory through professional negotiations or collective
bargaining. This is true both with the instructional as well
as the operational employees of the school district, and
stems from Public Act 379, which was passed in the State of
Michigan in 1965. Public Act 379 refers to the Michigan
Public Employment Relations Act which accords to public em-
ployees many of the rights that other employee groups in
private industrvy have had since 1935.

As a brief reminder, this includes the right to organize
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and to engage in collective negotiations with respect to
wages, hours and conditions of employment with their employer.
According to the true letter of the law, practicaly all work-
ing agreements have to be resolved over the bargaining table.
Subsequently, with the advent of colilective bargaining, a
contract period would have to e established with regards to
implications involving the extended school year or any change
in the school calendar which would result in a change in the
nunver of days to work, the work load, vacation schedules,
projected salaries, staff placement, transfer of personnel
from building to building, a change in the present teacher
recruitment programs, changes in sick leave, vacation leave
and in teacher retirement programs would all require a great
deal of scrutinv by not only the local school district, but
by the State of Michigan as well.

In addition to the above listed personnel areas; which
would require a great deal of additional study, local school
districts must resolve such additional problems in personnel,
such as vacation schedules, teacher workshops, seminars, in-
stitutes, conferences, and perhaps a thorough re-examination
of present sabbatical leave concepts. One major problem to
take into consideration is the fact that the Utica Community
School District may be out of phase with other surrounding
school districts not directly involved with year-round
school programs. However, the feasibility of a potentially
total reinnovated curriculum would carry with it the potent;al
advantage of a vast sten forward in the direction of a more
effective and comprehensive quality educationai program
within the Utica Community School District.

Contrary to public opinion, there are many advantages in
operating a personnel division,; particularly in teacher re-
cruitment areas, on a year-round basis. It would certainly
enable the Utica Community School District a better oppor-
tunity to screen the many fine candidates that are now seek-
ing employment with the district at various times during the

vear.
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The following personnel implications are listed here to
show the types of problems which must be resolved should the
Utica Community Schools move toward vear-round schools,

In Michigan, with collective bargaining, school employees
may bargain with their employers as to working conditions.
Present master agreements (contracts) would be subject to the
closest scrutiny with new concepts including changes in work-
ing conditions, which would have to be resolved over the
bargaining table.

Present educational research can help, but will not
totally resolve many of the following areas here in Utica,
but through continuous study, additional answers could be

‘found. The following implications found in this feasibility
study are areas to which the district does not now have an
answer, however, additional research may help resolve these
questionable points:

1. With schools on a four-quarter plan, administrators could
give teachers a choice of teaching three quarters (the
nine-month period now so common) or four quarters. Four
beneficial effects would result from employing teachers
for four quarters:

a. Would increase the annual salary at a rate to be
determined at the collective bargaining table through
normal collective bargaining procedure.

b. Teachers would not need to supplement their salaries
by taking pick-up jobs during the summer.

c. Fewer teachers would need to be employved, thus the
district could screen available candidates more

closelr.

d. Flexibility in the teacher contract —-- permitting
teaching loads of one, two, three or four quarters
as found in any of the quarter system's plans ——
can better meet the employment of many teachers, than
does the present inflexible nine and one-half month
contract.

2. Teachers may be emploved on a vear-round basis.

3. The Utica Community School System would be making better
utilization of its trained professional personnel. |

L. Virtually all yvear-round plans make it possible but not
mandatory for ambitious, highly involved, motivated
teachers, especially heads of households; to be employed
twelve months a vear at a commensurately higher salary.
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Teachers status is raised. Teachers receilve more pay if
thev work all four cuarters; and need not seek sumuer
employment outside the schocl svstem,

liost suggested vear-—round schedules result in lower
teacnerg retirement plan costs with, consecuently, dimin-
shecd demand on taxes to suppert such plans. Current
nlanc attempt to provide comfortabvle full-time retire-
ment for persons who annually work only nine months or
so. Under 2 yvear-round 3l&ﬂ, those teachers electing a
vear-round Jo“ would receive full-retirement benefits.
Cthers choosinz tc work shorter periods would Lie recip-
ients of lower, but somewhat comparative, retirement
tenefits; such as presently Tound within the district.

Teacher leaves-of-absences for travel, study or other
purnoses could he more conveniently arranged, based on a
c¢uarter or term concept.

Year—-round emplovient for teachers who so desire could be
guaranteed. Summer study or travel would still be POS~—
sible hecause vear—round emplovment woulcl e optional.

Teacher tenure and similar issues remain in cuestion with
vear-round school, especially in areas of refusal to teach
cuarters as assigned.

Contract or master agreement impli<ations. (Already it
is suggested that with a srear-round school operation,
collective bargainors should go tack with portions of the
contract to pointv zero anc establish an entire agreement

with the necessary changes.

Establish a new salaryv schedule, one which would be
equalible and feasible to handle the many new variables
which would likelv arise out of vear-round schools,

Utilization of special trained teacher aides. How do we
I ; - ) .

best place and use educational specialists and para-

professionals on a vear-round vasis?

Professional growith salary schedules are another issue to
resolve with the ear-round school.

How would the districit resolve lonzcvity issuez?
Assignment—transfer policy for each cuarter., Will

teachers be changed from building to building after each
quarter to meet neeas?

Question of who teaches where, what and why. This re-
mains an unanswered guestion.

Temperature coantrol. How would the dlstr1CL adjust the
3h751ca1 and vsvcholcnwcal barriers regarding varm
weather without adequabe temperature control in the
buildings? .

How to teach when building maintenance is taking place,
A problem exists in teaching over noise next door during
maintenance.
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25.

27.

30.
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Clerical ancd office problems. Will the district have to
add additional personnel to handle the extra work load?

Guidance personnel. itho will be available during wvacation
periods if regular guidance people work *reaLr--—vf'ound‘>

Professionel acceptance. How can the district get suf-
ficient support to conduvct a pilot program for year-

rounc¢ schools?

Teachers have an opportunity to advance professionally
without a heavy financial burden, and to participate in
curriculum planning and other policy aspects of the local
school system. This is a general agreement used as an
advantage for year-round schools, especially the twelve-
month teacher contract.

Teacher institute workshop days could be held between
terms, thus eliminating interruptions except for holidays.
Hini-seminars could be established on weekends and during

the down period of time.

Time for workshop and comnittee meetings is available,
which in turn would provide opportunities for greater
teacher in-service professional growth. This depends a
lot on the tvwne of local design but national leaders feel
it can be resolved.

Teachers can do things, such as prepare teaching materials
and revise curriculum, that time limits or that is pro-
hibitive during the regular yvear. This also takes into
consiceration the twelve-month contract.

The total staff would appear to have a chance to develop
a better perspective of the total school program because
of the opportunities they have to work toward the mutual
solution of problems. The challenge of the yvear-round
school will mean that additional time, money and pro-
fessional effort will be needed to resolve personnel
problems which come from vear-round schools.

With an optional vear-round school program, it is argued
that more children can be exposed in specialareas to
superior and talented teachers.

Offering vear-round employment with full year teaching
loads reduces the number of new teachers who must he
trained each vear, mostlvy at public expense.

In maintaining an adecuate staif for each quarter, some
intinerant teachers would be required —- teachers who
teach the one quarter in one school, then move on to
another one, etc.

The biggest part of the school budget is devoted to
people expenses: the all-vear plan would not reduce. the
total annual cost of the services of personnel. However,
the per npupil expenditures will not rise, and it is
believed that with the move toward vear-round schools,
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better efficiencv will reduce expenses over &a longer
period of time.

Number of class preps mav varv because of the vear-round
approach, however, this problem cculd be Tesolved.

Year-round school plans generally increase the burden on
the administrative and supervision function. Additional
staff would be neecded to hancdle cuarterly enrollment;
scheduling, sradvation cermonies and to provicde for staff
ieaders vacations who would be working all vear.

If twelve-month teachers have vacations while school is
in session, substitutes would be necessary, hence, their
pupils would have & change of teachers during this
vacation period.

If teachers were permitted to teach during onlyv three
cuarters of the wvear, administrators would find it Adif-
ficult to determine which teachers should vacation dur-
ing the winter cuvarter, which one during the spring
cuarter, etc.

A minimum school enrollment must be wmaintained so that
each class size has a teacher, and so that class siges
may be fairlv uniform. This mav be difficult; combin-
ation classes anc¢ fluctuating class sigzes mar result.

Teachers opposition to the vear-round school concept,
such as the Enought of working all four cuarters without
a break except for special arranged vacati<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>