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March, 1971
Student Library Resource Requirements in Philadelphia

A CONCEPTUAL FRAMEWORK FOR

PHASE 111 DEMONSTRATICN PROJECT

- The student library project in Philedelphie has now gethered voluminous
deta about (1) what library and medla meter1ele students are assigned end
. actually seek to ebteln, (2) where they try to gee the resources and with
whet degree of success, and (3) how existing school libraries end publie
libraries in Philadelphia relate to this student demand. Ihe_firm conclu-
sion to be drawn from the evideﬁee is that supply does not equal demand
end’tbat the educational progress of_students is impeired.by difficulty in ob-
taining assigned and deei:ed resources. This conclusion eppliee at both
_the elementary and the eeeendery levels, and to students in public,
pareeh;el and independent sehacle.

Lack of llbrefy and media :eeeercee is more than a matter of minee iﬁeeﬁ;
" venience for students. Rieh aﬁd veriea'feeeurces add both direction and
jet:ﬁmuli,:le to the educetienel'experienee— The‘etudent with resources at
ﬁle command comes to thlﬁk of eearehlng cut knowledge as a regular and

rewerdlng-life style. The variety of content and of fcrm of resource -

imeteriels, suited to his Eertieﬁlar intefeste eapac1t1ee end limitations,
makes leernlng an edventure in which the individual feels that he gets , é
esemewhere and enjovs himeelf along. the wey. Without edequete librery | |
resourees, one Wey of bringlng these precigue quelltlee dnto educetien 1e

eut eff, end the heevy hand ef coercion and rcutine can more readily prevail.

Classroom leernlng is eeseﬂtlelly teacher 1mposed librery‘leerning is in-

divldually ecntrelled. o e




Partlcularly musL large city school systems QapLialle upon the enriching
and releasing qualities of effective 1iL;ary and media resources. Whgp
children and young people come from an Eﬂvircﬁmeﬁt which métivates them
to learp,~thgy are more willing to follgﬁ a prescribed curriculum and to -
extfaét all content possible from whatever learning resources aravr ailable.
City children not from homes aﬁd communities tkéf are education oriented
have éarticular need fcxiﬁﬁe stimuius»aﬁd iﬁdiﬁidﬁalit§'prb#iééd by study
materials in profusion aﬁd in varlety.‘ Actuslly thé!Phiiadélphis data
show that such young people are Precisely!thcse most lacking in ready
access to the world of recorded knayiadge and experiEﬁce. |
ThalPhiladglphia studEntglibrary project has had jcinﬁ sponsorship among
:edqcapianal institutians’from the beginning. ,NDW_theée agencies together

should take steps to détefmine how best —— in terms of educational effective-

x
-

‘ness and.qf sccial economy - to proceed to prbvidiné library and media
resources that will give children and young peoﬁle full 6pportunity to

seaﬁch out and respon@ tc:recqrded_kncwledge.and expression; Expé?imentaticn
is called for in achieving optimum and sound caétﬁbeﬂefit prévis;gn and

/delivery systems.

Alternatives
;Séveral aiternafiVES pre§éﬁﬁ'théﬁselvéé;*aé_amang.the_édﬁcaticnal agenéies
involved;r
'LiBfaﬁy éndvmedié'céntefsfwithiﬁ:s;héoigzmighf‘be substaﬁtiallj eﬁpandedlv
to meet allnér most stﬁdéntlﬁeédsg? Ccnversely, publlc 1Lbraries mlght be .
su bstantiallyvexpaﬁded to’ pfav1de all studen; needs exéept ;mmedlate Dn~'
U;isiﬁg‘rgiu%:&meﬁESTWithin"the*schopl buildings._‘As andﬁher_élteﬁﬁéﬁivé;ithe;"H  

‘*athgggenéiéSQmigh "j 1' ly p:QV1de ﬂtudent resaurces'fffcm‘the ﬁse‘data

Mfcbtalnéd in: the Phlladelphla study 1t is clear thaL th;s 13 the present

| R - : o . Do A




pattern. = Finally, a new institution, a student library rather than a school
library or a public 1i brery, might be deveieped, located outside the school
building and serving etudente within an accessible region, whether attending

public, parochial or indépendent schools.

The one alternative among theee Eﬁet eppeere.leeet promising is to depend
primerily oe:the public library for student reeaercee. This egency

has responsibility to the whole eemmunlty, fram pre—eehool to post-
retirement3'and across the sccial and functional etrets% from culturally- .
deprived groeﬁs ﬁerepeeieiiete ef.e&veﬁeed_edueetion and tastes. ?leeing
of respeheibiiity in'ehe public librer& for the bulk of student resource
needs would perhaps strain the institutien-beyoed_eepeeitﬁ'end detract from
. segyiee to other greupe?_’At'ene etegé'in the'peet most student library
.service was érevided by puElie libraries, but in time resource centers
develeeed within schools teﬂﬁeet immeeiete inetruetieeel neede! Ihere

seems little poingrnew in retracing this path.

- The sehool'librery:hes exhibited impressive growth in recent decades.

© ;While it seldom meete;all student needs fcr resources, it in s0me cases

l-festabliehed.breneh'librariee end it eneampeeees the full range cf ferme
e.of medle, CQHSOnent With ceetemporery teeehjng methods. Most serious
'censideratien ﬁﬁet be geven‘te belldlng and e?pendlné eehoel 11bL8rléS as
‘fkjrapidly end fully as possible a as the. prime etudent resource. . Lt is the
- medla eentel Withln the scﬁeel. tﬁe fceue of the.educatleeal stimull
‘bearlng an theJyQung pefeoe. Dn eurer‘pfeetlcel end leglst;cel greunds

*f:_it is the leeele v;eited by the studeﬁt every eeheel dey; On the other

hand

the theeretlefl eenezderet’en egelnet eele or prlmery dependence on

ftﬁe.seheol ﬂe&ie eenter le;thet lt eennct, With;n the dietetee of eeund




social economy, be expanded to meet all or most edueatienel needs. To
achieve this level -every school would haﬁe_te have, for example, a
eelleetiee of 100,000 volumes or more; at this size the cost-use ratio
1d mount pr;c1pltately, with relatively inflequent use of the more

’ adveneed and expensive meteriale; The_praetiea, consideration that gives
pause to adoption of this elte;netive'ie that school library development
hee beenzlegging preeieely in large eitiee? eueh ae Pﬁiledelphie, and
therpreﬁleme of financing faced by'lefgeﬁeity Seheelsiﬂdieates that |
edequate medie-eentere in every eeheel'wil} not be achieved for the
urban student in the fereeeeable £uture. Eereehiel schools in cities
face particularly serious fineneialeprebleEe. frimery eriexelueive

',degendenee on the eeheeizlibrerj ﬁer_élilstudene resources may meet the
.needs of eubueben etudents; bet tﬁe city yeungeter_woﬁld be short-

changed under this alternative,

Joint utilieetien'ef.beth the-eeheol iibreryfend the peblie library is

tﬁe prevailing pattern. .The student simply tu:ne,te the school library
;ée the immeﬁiete source, and then ﬁheﬁ ie does net-heye what he wants

':Df!is elese&, he goes on té,the'publie agency. Thisleeeure Wieh relatively
,litele §1enned §ivieien‘ef:feEpoﬁsibi?ity end eeerdineted pyovieien'efj
feeoﬁfeee aergefween:the pﬁglie-libraryfend the eeﬁeei— Jeint previeion

by the-twe agenelee might be. the indicated pettern ef the future, on e
bpianned and eeerdineted ba eie% with the publle librery teklng over where

: tﬁe eeheel 1ibrery 1eevee.eff? eﬁd with,a elidlng and declining prevlelen

-on the part ef the fermer ae Lhe 1etter comes eloser te edequaey.' There

:~Hie ‘some ev;denee that publle librery uee by eheldren of elementary age

 577fhee deellned 7eeently as’ seheel llbleriee at th;e leVEl have 1mpreved




Much can be said for a public policy that utilizes both existing institu-

tions, in a coordinated structure and adjustable to change in capacity

on the part of one or the other. From the st

andpoint of the growing

student this would provide a natural progression, from the circumscribed

ledrning resources needed in his youngér yeafs and furnished by his

school library, through the wider resources needed in his more advanced

student years and prgvided jointly by the school and the community, on

eventuall&ftp‘thg diversified and specialized resources needed through-

out his adult years and furnished by the community 1ibfary. But user

data, in Philadelphia as in other large cities, indicate that thus far

this joint plan has nét-ﬁéfked to the full benefit of the student,

particularly .if he lives in the inmer city.

The last alternative constitutes a break with the traditional pattern.

It would provide an opportunity to provide a

fresh learning environment,

formal and informal, with stimulus and guidance and feedback. One such

student library would serve a cluster af'schccls, resulting in a higher
& . .

‘item use ratio._ On the other side, it would relieve the public library

of the pre-emptive demands of students, which tend to limit service to

the remainder of the community.

',,Qﬂ the one side, it W@uld_rgliéva the single

. .to be a comprehensive resource and permit it
the on~going teaching program. =~

—

~ ‘Most important; the new institution, free of

“'cﬁévhaﬂd_aﬁd;pf thevpuﬁlicﬁiibfgry,traditigh:

school library from trying

“to fgncticn'iﬂtegrally with

schcdl.gcﬁstraints on the

on the ther, could relate




to students and to their families, developing into a fresh learning
environment. .The family feature wauld.hava'particular application in
10Wge§uéatiqn areas, Wheré all fesidenﬁs are ﬁoténtial students, It.is
for this_:aasun that any experimentation along this line should occur in

a’ .disadvantaged section of Philadelphia. ' a . 1

=




June, 1971

- Preliminary Statement on

THE PHILADELPHIA STUDENT NEI|GHBORHOOD LEARNING-MATERIALS CENTER

(Note: This is the '"professional' version intended for
teachers, librarians and others interested in the
project. ‘ : :

A shorter version should be prepared for residents

in the project area, more practical and less theoreti-
cal In nature, and perhaps in question-and-answer
form.,) Lo S

-_ThelLearning Maﬁefia]s Center in_PhiIaéé]phia has one central pur-
‘pose: to séek waystpvbriage the gap between young people and learning
' r$sQurce5 in the inner ;it§;' The key to understanding t%is éffqrt is not
to th}ﬁk Fi%st of what mate?ia]s_wiii be Qravﬁded,.cf in.which library,
but to think of children énd teén‘agers estranged froh-the materials
fhrough which education occurs énd then QF activities designed to establish
or re-establish c@ntéct béEWEEﬁ the two. %ha ehphasis will not ke on the
usual teéchfné ccncept?én of instruction, nor on the usual library concep-

tion of collection, but on ]éafnjngﬁgc;ij;iggfaﬁgvchwresqyrce§7fcrfth9§g

‘activities.

Two'§eéré éF'ré%ear:hiﬁ&a sE@wn Ehat meéia Eéscﬁfées pchided'afe

naf belng used by many young pecp]e in the o]der sectlans of Phlladelph|a

~ Further, somethlng in the aducatlcnal prccess and/ar ln‘the experIEﬁée of.
 gr§wiﬁg up;rnﬁzréaging]y’turns samevstudents QFF'FFGﬁ ]earning matérlais
'Tas they advance lﬁ thevforma] educat:anal ﬁrégram._ IF:thé pféb]ém wefé

: c]aly that resources are lacklng, the sc]utlcn would be to bun]d up the

' _s;thl Ilbrarles as rapld]y aS“pDSSIbTE. But augap between indjdeqalrand'-- ,“




learning materials must be Eiosédg a bri&ge built, a re]aticnsﬁip established --
after which children and young peép?a hopefully will seek out and utilize
materials in the home, in_schacl libraries, in public Iibréry branches, and
gfsewhEFa in the coﬁmunityi Thus the need fér an experimental agency, the
Stuﬁent Neighborhood Learning Materials Center (or Learning-Materials Center

as the working name).

The appraach by means of a nelghborhgad ageniy is para]ie] to other
:'experimental educational pFDQFamS in Phi]ad;!phia; The ParkWay Scho@l at

the sacandary ]eve] uses theicentrai institutiéns of the city as a functional
classrccm The mini-schools outside regu]ar bu|1d|ngs at the elgmentary
 1eve1 Seek freedom and motivation for younger chlldren in thE|r own nenghbcr=
hoods . Thg common elements in such varying;pﬁcgrams are (1) a fresh start

iﬁ a non-institutional setting, (2) ;ctiviti s that facilitate individual
development, and (3) an in ;armal reiatiénship betwgen the student and a

variety of "instructional' personnel.

éhf]adelphia does ngtrl@ék éﬁ these measures as "counter schools''.

- On the contrary, they are d55|gned to pFQVIdE 1earn|ng axﬁerlences that
wn]] help students to be able to get Fu]l beneflt frcm establlshed eduaa—
-tlcma] programsi V Slmﬂar]y, the Student NEIghbGthDd Learmng Materlals |
iCentér is nct a CQUﬁtEF ]lbrary but an attempt tc develop lxbrary users in
a part éf the urban env:rcnmént where they hava bean all too few. The

'Learnlng Materla]s Center wx]l not be an alternailve agency, but in Fact one

Vigf the*criteria'cf;its SU¢cess,wiT1’be;théiéxtent;talwhnch4jt-stimulatés the

.- use of regular libraries. -




Sponsoring Agencies. The spcﬁsaring'insﬁitutiens are the three

Systemsrthatghave particular resp@néibiijt?'Fcr education in.Philadelphia’é
inner c%ty; the public schools, the Aréhdiacesan.szhoais, and the Free
Library of Philadelphia. The Board of Educaticn serves as the fiscal agent ’
for the féderai grants (Higher Education Act aﬁd_gjeﬁentary and Secondary
Educatién'Act) under which the astgbiiéhgd_projaét DFFiée and the new
Learning Matééials Center éperate. A sﬁ?ﬁéﬁt grant fc; facilities for the
Learning-Center, through the éannsy]vania State Library from Federal

- Library Services and Construction Act funds, is handled by the Free Library.

- The $tudéﬂt Neighbéﬁhaad Leafning'Materiai5 Ceﬁtef is. conceived as
';an expgrimenta] 1abgraécry by the schools of Philadelphia and by therpublic
~library. Pfégréhs that p%éye effective aﬁa metﬁédé-that prove pr@misiﬁg
vﬁ}] be aansidered.by individual schools, maéia centars.withiﬁ schools, and
communi ty brapth libraries. The demonstrétion pregram is intended  to have
an inéfitutiana] impactrbeygﬁd the immediate néighbcrhcad served providing
the established systems with proven new épééoaches. The continuing project
. foice (tﬁ be known aé the Research Center as distinct from the Leafning
Center) will have as one of its mafnéfesp@nsfbilities the.rélating of
deménstrétian FindingS'éﬁd'experieﬁ;esvté s£hgé]s and libraries thfa@gh@ﬁt

Philadelphia.

Therinﬁépendeht s;h¢qisagf the ci;?‘and thE'lé;al-Eé]leges have a
"dirééﬁvfnteréSt‘fnfthE ﬁréjé¢t:aha ﬁqid.ﬁembérship_an the city-wide Inter~
ngencYPianﬁfhgKCcmﬁftﬁEé;  Thj$ Cbmmitteé, ;haifaé Ey‘phe-Aésagiéte!Superin-
,ﬁenﬁénﬁkéfiSchdcié,iéﬁiﬁgd_th§ éﬁtér§ri§e £Br§ugh;i;%fésééfchvphaée, and

'}Wﬁ[l,séryefin:thé~séﬁéééaﬁad{tyff@f;;thefdémqhétféﬁjénlphéég;i "




Program of the Demcngﬁfaticn Céptéﬁ, The research data of the
Philadelphia Stuéent Resources Project clearly identify a problem, but the
data do not define 5@lut|ons. No claim islmaée thatitEeAlntereAgency
Ccmmlftea or the project staff definitively know how to brlng inner-city
students into meaningful relation with 1earn|ng_r§sgurces. The aim is to

create a setting which will facilitate experimentation.

Certain essential elements can b;iderived‘Fram the research to.date.
“The prcéram~Qiii be localized on a neighbafhgéd‘basis rather than on a
1arge community base which then does not exist in the inner city.. The
physical settlng For the Learnlng Center wsll be brlght and appealiﬁg; but
it need not be impressive or monumental. Thg FESQUFCES pFQvidEd will not
be those needed to complete school assignments nor those needed for exten-
sive research by students (fhe schgéiAanﬁ éub]ic libraries have collections
AFGF these purposes), but rather will be selected to stimuia£e learning, to-
support p]anned activities, to provide sucéegsfuirexperienze in seeking
infcrmation, and to maetvimmadiate_intngsts growing out of neighkorhood
aﬁé‘Family life.r.ln:fofm; rescuréas are iikely Eo be as much non-print as
prlnt aﬁd\Nl]] DFtEh involve hand]:ﬁg and reactlaﬁ on the part of Lhe
"reader''. Tha pragram will be centered arcund 1earn|ng actnv:tles aiang
7w1th feseurces to carry out, the learnlng, and nét on a collection of mat@rlals
iwhlch It is hoped some. Dther agency w1ll stlmu1ate the ycung person to use.
Such ECtIV ties méy be Far lndlvlduals or very small graups, with or wnthoq\
:xmmedlate guléance,'gr for'gréUps’wgfkanVWsth'a tea:héf; 1|brar|an;.read|n§:
ispeclallst or craft dIFECtDF.’ ln the case. QF ycung chlldren,lparants as

'we]l as- yaungsters WI11 be lnvolved in the ]earnlng pracess.. Staff will ba

|h p”ft a variety DF prcfessnonals w;th whcm the student has had cgntact ”s,




teachers,_?ibrariansg';ommunfty wcrﬁé}s - but working together as mixed
teams and wgrkiné informally with individuals and groups rather than in-
classes. Some of the maéf effective tEaEhCFS, 1%bﬁarién5, story tellers,
reading guidance experts-énd hobby enthusiasts in Fhi]éde]phia will be
}nvéived on a part-time basis. Local residénts_w?]] be recruited and trained
as staff and will function as parapvéfessicnalS; .Teenagars will hé]p child-
ren,vsné older children those who are yéunger, The appreach should be such

&

that young peop]e wl]] come ta the Center S|mp1y to find out what is going on.

Special Features. Two ingredients constitute starting points for
s ‘\ = ) ) B
- the ‘Neighborhood Student Learning Resources Center: local community

involvement and built-in evaluation.

Thé First stép in estéblishiné ;hé Léarning Centef was not to rent

space or hire staff or acquire;matefiaié. Rather a ccmmUﬁiéy worker was put
into the field -~ not as a teacher or-a librarian Eut an experienced community
préjectjﬁersan, and a 1on§§tﬂﬂe résident=5f.£he demonstration area. Local |
TEéders have beéﬁ.éﬁiistéd in the p]anning pracess, local people are establish-’
ing. the methcd by whtch a gcvern:ng board will be establushed and tﬁe nature 

of its powers.

rReseafch'aﬁd eval;at}@n wiii.bé'ééavided;gy the exfsting pr@ject
Offlce (whlch will: be kapt |ndependant GF the ioca] demonstrat:on staFF both
‘ tD |ncréase ébJéCthlty of EVa]uatan and tc ensufe adequate Fesearch time
,»d?d skll]) : Appralsal Df demnnstratlaﬁ pragrams, a]ang w:th IﬁStltUthﬂ‘WidE‘(-

lessemlnattcn abeut prcm151ng outccmes, are: the twg main responsnbl1|tles @F

the'fesgarch QFF{Gegg Thare is amm!é ”bchre“‘év:dence in the data accumu]ated




by the project in the past two years; the task will be to gather "after"

evidence that shows whether progress has. been made.

Tﬁe.prasgnt statement describes developments and plans for establish-
ing an experimental Student Néighberhaad Learning Héterials Center in
Philadelphia as of July ]é !97], shorttly affer tﬁérdemcnstrétién grants were
fsCé%Véd. The Learning Centéf will géeﬁ férgserviée=early in 1972. Later
repcfté will reflect changes, problems and accmmp]ishménts fn an open-ended
effort to brigge the’gaé between Iésrners:and materials in an undereducated

‘urban neighborhood.




April, 1971

General Outline of Evaluation Design

Tha.evaluaticn‘design depeﬁds on a precise statement of project
objectives. As noted above,t?maobjec;iveé for the demonstration centeér
will be-derived from an intensive study of the available datg on
library needs in(Philadalphia and defined by axJDint'Plénning Board
reppeseﬁting the community, the School District, the Archdiocesan
School System, agdvtha:Free Libiafji ‘A complete staﬁemEﬁt"@f all!
aspects of the evaluatiog wili be provided after these objectives
are formulated in'bghéﬁigral terms. -This.procéss'will insure -a direct
éorrespéndeﬁce between pfcject ijectivés and the evaluation design.

Nevertheless,_am outline of t?e pféposed evaluation design ié

included in the present'report. The intent is to suggest the nature

UH

demons

of the evaluation ,1zh will be conducted. The entir craticnl
center is treated as one eduzat%cnalucompcneﬁt and some general
giamplés are giveﬁ of the anectiyes; @ea3ures, and data analysis
pfccedurés'which will be used;iﬂ the eyaluatigni _The éen;e? will

i ultimately incluae.a nﬁmﬁe; éf different edﬁéationai_gampcnents Cé.ga,
reading programs for yaﬁng,aﬁil@réﬂ,‘spééial-activitieé‘fgr;the
handiééﬁped) and}a;ﬁére expiiéiﬁIEﬁéiﬁatiéﬁ‘désign wili Ee preparea..

for all components at a later daté,.

1. Pe;ﬁprmance ééﬁbe-measufad
Ihe evaLuation chart shows some general cbge&ti es whicﬁ have
been stated fa: the demcnstratlcn Centér thh réference tc'prcduct.

3Dutcames, Qperatlcnai prccesses, and man age ft'processes. -The. -

- f1nit1al emphasis inEthe avaluatlcn w111 be tD speclfy these R

' objectlvés in much mare detalled and measurable terms.’v




2. Measurement instruments and techniques

1) Eﬁédpct evaluation. - The megsuring instruments ancd techniques
for the pfoduct evaluation Will be drawﬁ ﬁ:cm three different
sources. VIhE first major source Wilisbaﬁa Va;iety of instru-—

 ments which have already beenlprepared for use in an earlier
phase cfuthe praject.i-r Ten éifferent qﬁéétiéﬁnéifes,.
‘rating écales, and interview schédgles.wére-devéloped to
measure library intarests;!aﬁtituﬁes? activities, etc. .Thege
measures Wéfe §dminisﬁeréd.tQ-thausands of children as well
,as.hundrédé éf_parents, 1ibrariaﬁé, and school administrétors,
" The rasusaaéf these maasﬁres in the présant phase of the project
has severai majér advantages iﬁcludiﬁgsjfcrvexample, the -
- : availabilitylafﬁa.wealth §f-gasélin3'data;7
These instrgmeﬁtsiﬁill be used only if théy PfﬂVé'diréctly
falevant_ﬁo fﬁe project Gﬁqutiveg és defined by the Joint |
Planning Cammittée'anémﬁhg_Reéearch Center. At this:paint, it
seems clear tHat some instruﬁe%ts cannot be used at all and | - i
some reviéians:ﬁili‘bé”régui:ed‘in.most iﬁsfrumépts which are

used. When substantial revisions are required for a particular -

'f;;instrumént;dfhe,validity of the existing baseline comparisons EREE
Will:bécomg'qﬁeétiénablgféﬁd’théginstruﬁent,willlbe re-adminis—
.- tered to' the target population. . -

‘]:—a -foné iﬁstrﬁmgﬁE7wpi¢hfis pr?sently schedgl§d=f§r re—-use is’

: Ed Dnan aPPI‘Dpriat

the student



of student éttitudes toward reading and toward libraries.
A second administratian of this instrument to the children in
the targét:aréa will allow aﬁ assgésmant'cﬁ ﬁha attitude
changes which might be associated with the demonstration center.
Other available instruments méy be used in similar ways.
A second source of instrumégés ié exiétingxpublished texts.
_Some relévant test data aré available from tﬁe-testing pfcgfams
. conducted by, the public anﬁ’parcéhiél’gchggl systems. The IOWA
Test of ﬁasic ékills (seg éhért),lfcr example, provides some
useful data'cnitha extent to which children in the target areas
- show imﬁrcéeﬁént'in vocabulary, réadingzgamprehensi@n,
andllanguage skills; ' The data will be DEtaiﬁed from

the school authorities. Aifangéménts will also be made to

gdmiﬁister ctﬁef published tests as appropriate.

A third'éaufce will be instruments which are speaifically
devélcpeéitg aésesé those prﬁjeetlabjectives whiéh are not
covered by éxisting inspfgmeﬁts_ar published tests. It is

virtually certain that some instruments of this kind will be

require d.' A number of instruments were developed in the ?roject

‘m
‘IFW
0]
rt
C
vy
ol
=
)
L

iéﬂﬂ therstaffvhas both the egéerﬁise and experie

.appr pr ate 1nstruments; VAll new‘instruments-will be-caréfully--
’;matchéd tD ﬁrogect ijectives, pretested and'raviawgd-by_thel

iccmmﬁnlLy ﬁeﬁresentatlves befcre adm:nleratlun to fhe

target-p@pulat;agyﬁ

 112},PfDEESS E"’luatlcn.suSampieéféi prgéess_Dbjgctives‘EEVE'beéﬁ,

1?15.2'- evé.luétién will be
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stated ;pprcpriately, E) these abjectives are related in a
~meaningful way to the'prcducfzoutaqmesi c) tha.prggess is
actually implemented, d) ieas@nable "state—of-the-art" standards
are observed in selecting processes, e) thé outcomes of the
project can be identified Witﬁ spegifié processes. Above
Aalls the process evaluaticn will bé desigﬁed to provide timeiy
‘infarmatian to Prajgct'adﬁ;ﬁiétrators about problem areas

. which might hinder the successful égveiapmgnt of ‘the project.

E@Egﬁ:@llécticﬁiprgge@ur%s

A general plan f@r.déta céileption in process and prédu;t
evaluation has been determined. The process évalﬁaticn calls for
continuous manitcting'of the eduéatimﬁal process aﬁ the demonétrae
ﬁién center and the ﬁréparaticn:of-periédic prcéess=evaluation
réﬁa:tsi The product evaluatécn.W111 é;tempt to megsﬁré chéngés
on a yeérly basis. A more explicit schedule of data c@llécticn
will be developed at this point. |

* The generél ébjéétiveé includgd in thé charf'suggést some of
the>target p@puléti@n5 Which %ill be included in thé_évaluaticn,
The primary target group will be the children_whc live in the area

serviced by the demonstration center. Cognitive and ‘affective

‘changes in these children will be asgessed. VOther important
target groups will be community residents, educators, and librarians.

_‘Evaluative,datakwill be,:DLlected from these groups by means of

rating scales, questionnaires, and interviews. -

"+ _As in the past, ‘observers and interviewers will be carefully

 vﬁrained-£aﬁidata‘gcllectién;»'Irainiﬁg_wéfksﬁqps will be conducted

"~ and the data collection process ‘will be monitored to assure high

2°
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standards Dfequaiityi ‘Gcnsiderable success was noted in the
past with the uée of community residents as cbsefvers and inter-
viewers. Ccmmuniﬁy £Eéideﬁtsrwill be used in the present
evaluation procgés to the extent possible.

'4_ Data analysis techniqués

The study design and data_aﬂalysis techniques must be sensitive
to a number of prébiamsiwhichléypi;ally oceur in aﬁplied research
settings. The éémanstrati@p ééptefg fqr example, is only one of
maﬁy=learning EXPE?iEﬂCES.tDaWhiQh the thldréﬂ will be exppséd
during tﬁéhstgdy period. Any_imprévements in basic skills there-
ﬁéré might be related to schaél 1eafnihg, maﬁuzatiqn, the center
activities,rhémélgﬁvircnment influences, or any combination of

these- factors. Even improvements in library skills might well be

) the result of school library acéivities rather than the influence
of the center.
Ig Qiﬁe another exémple,'éégﬁitive changes (and té a lesser
ethnt:affective-changes) teﬁd to occur in'axsuthE'fashiDn and
! often over a long time periad.i It would be QQIEQSGﬁable to anti¢ig

paté quick'and dramatiétchangES'in:the Study; -Scmé 6f’these problems
zécén be cht§Qlleﬁ.iﬁ-fhejstud? desigﬁ; ihe affécts'§f other préblemsg

can_bé{tedﬁcéd-by aﬁpropziate #ata:agalyéiéltééhniﬁues; stili chér

prgblem.afeas cén;@ﬂiyﬁbe recagniged és péssible weéknesses in

the’iﬁterpretati@n of the resulté of the stﬁéy. |

Some’ @f the PrOJem;abjectlves will rEQUlLE ‘a pre—and pcsE-

tes£ dééign with expellmental and Qéntréi groués. The objecﬁives_
 “reiat1ng to grawth 1n b351clskills, fDr examplé ‘m gﬁtmbe tested:

iby.comparlng the grawth cf étﬁdents 1n thé target pcpulati@n w1th,.>

':: & ccmparable gréup af stude t& in a caﬁtrol populat;@n.r'Same




other objectives will involve comparisons of the experimental group

m

with &a defined standard. .The-cbjectives dealing with library use

patteins, for example, predict that the target area students will

tend to visit the library more often, spend more time in the

library, and circulate ﬁare ﬁaterials than.the average library
use standards obtained from comparable areas of Philadelphia.
Dtﬁér kinds of designs will bggemﬁloyed as needed.
prperfiaié'data analyéis p;acedurés, in§1udingAth§.uéé of
statistical tests and othér anélytic.piccedures, Wiii_bé applied

in all instances. Both descriptive and inferential statistics

will be computed in the product evaluation (e.g., means, correla-

tions, t-~tests). Process evaluation will involve content analysis

O
h
[n]
7
]
ITU‘

rvation rEprtS aﬁd intefviéw daéa; These data willAbe
fsgnlated, arranged in relation té study ijeati§és§ and both
quantitative and gualitatiée ipfarmation will be rep@rtéd(

The prcduét fiﬁdings cf@g the-first study year will be inter-—
préted gauﬁiausly. The first year will rep:asanﬁ a "start-up"

phasa for the demanstratlaﬂ center. and its impact on the target pcp—

. ulation may be affected. Moreovax,‘the process. data may. ;ndlcate

some needed changes in direétlcn far_thé center_ln the future. Thus,
the product findings will provide a basis for formulating explicit
hypotheses for testing in later stages of the study and may also

be used as a baseline point for subsequent data comparisons.

Data analysis presentation

The fiﬁdiﬂgs’éthherefgluation will be presented to project

'.;PEfSéﬂﬂéls to thevccmmuﬁity,;and to other intefested Drganigatigns.

”kPrggecf pgrsannel in- thLS lnstance ‘are’ deflﬂEd as 1nclud1ng the staff

fat tha Student lerary Research Center, the perscnnel at the 11bra1y

‘_“,lﬁflréT ;A



demonstration center, and the members of the Joint Planning Committee.
The community inclﬁdes the.staff and students located in schoals
sarved”by the center and residents and;parents. Other intarested
organizations include the library community étrlarge, educatrional
adﬁinistratars, the U.S. Office of Ediucation and the Pennsylvania-
Department of Education. Each group requires somewhat_différent
kinds of information and tﬁe reports must Ee provided at varying
times during the évéluatiaﬁ- |

"Project pe?sénngl willfberﬁcst concerned with ﬁrocess evaluation
féédéaék. The ﬁesaarch Céﬁtei will ?aka primary respansibility |
for collecting Fhé necessary infafmazion Dﬁltﬁe developing pfacessi
_Thié'will require thé prepayaticn,éf apﬁrapriate forms,.schedulesS
and rePthing ﬁcfmats. This-iﬁfarmétigﬁ will be c@mmunicatedfta

' the demonstration center staff ‘and the Joint Planning Board. The

fa
M
Cu

- Board will dire ect and approve need changes in the process and the
demonstration center s;aff will be respéﬁsibie for implementing all
". changes. | |
Esséntially-théésamé ﬁrccédures Will be fallcwed in pfeseﬁting
the pr@duct evaluatlan repo:Ls to. progect p31sanne1. These reports:
will c@ntain detalled 1nfcrmaL1cn on préject f;ndlngs over spec ied
 time intervals.i The data Wlll be used’ by all groups tﬁ>plan 1atér
l phases of the proiect_,u
'The tommunity will Eé!mcsfxinteréétéd in'prsject results.
Studeﬂts, parents, ccmmunlLy ré51dean, and local school officials -
sa:ved,byfthe cant§5 havgya right‘té know';ha‘extent tgrwhlch the
)pﬁéjéct'was aEle téiﬁéet,the;bbjeéfivéS'sat”fof it. Different |
':kinds Gf>reparts w1ll be prepared fo each.group sﬁmmarlzlng the

"ffflnd;ngg gf the study after the data have been analyzed fDl Lhe

24
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~ first year of cxpei‘éticxﬁi | If the project or any of the program
;Dmpcﬁéﬁts or methodology are to be feplicated elsewhere, the-
library Qcmmuﬁity and school admiﬁistrat@rs ﬁgst be informed of the
factors which-céntributed to the picjegg's success or failure.
Haré formal reporting channels, iﬁcludiﬂg publications in
édUéatiénal and library joﬁ:nals, ﬁill be used for this ?ufpgse.

Finally, the project outcomes will be reported in an appropriate

manner to the U.S. Office of Education.
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NAME

Charles R,
Peguese

Ronald V.
Hart

POSITION TITLE

PROJECT PERSONNEL ~ QUALTFIGATIONS AND RESPONSIBILITIES

(a)

Administrator

Associate

" Librarian

Commurniity Lla;saﬂ
Director :

Children's
Librarian

Young Adult
Specialist (to
be appointed)

Reading Specia-

lists (Two to be

appointed)

A=V Specialisﬁv

(to be appointed)

Multlemedla

fLi@Lis Fcnsultant

REsPQNSIBILIEIEs' % TIME

Admlnlstpr the demonstration pro- . 100
gqun, supervise profess-

ional and non-profes-

sional persconnel of the center;

develop and administer community-

based programs

Develop and maintain the collec- 100
‘tion of materials and equipment
required for the center's program

Provide liaison between the demonstra- 100
tion - center and the residents of

. the community in all activities

related to the center

Dévglgp and maintain the collec~- 100
tion of materials and equipment

~ ‘for children and develop and con-

duct special programs and activi-
ties for this group

Develop -and maintain the collec- 100
tion of materials for teen-agers

and young adults and develop and

conduct special programs and acf1v;a'
ties for this group

Gcnduct_special:reading programs for 50
elementary and secondary grade stu-—

‘dents and supervise tutorial services
- for these students

Develop and maintain the collec~ - 100
tion of A-V materials and equipment
and conduct special programs and

l-vact1v1tles for students and thElI

- families
Provide expert advice and consulta- 50
tion in development of a multi- ‘days]

media program designed to meet the

needs of the center's clientele

’:, (@)f.&ll p@sltlcns for the demanstratian center are llgLed "Budget for the
; ~‘positions will be prav1ded partly from a . Title III E.S. F A. grant and -
'Lpartly from a Title TIIB ngher Educatian g:ant.‘ S -




PRDJECT PERSQN?EL = QUALIFTCATIONS AND RES PDNEIBILITIFS (cont'd)

NAME

POSITION TITLE

" Early Childhood

Reading Consultant
(to be appointed)

Consultant on
Services for the
Phys*cally Handi~
capped

(to be appolnted)

Consultant on
Services for Adults

with limited reading

and other basic

skills '
to be appointed)

RESPONSIBILITIES

Praviderexpert advice and consul-

tation in'@evelgpment of special
reading programs and techniques

- for younger children served by

‘the center

Provide expert advice and consul-

tation in developing special pro-
grams and materials for the

’handlcdpped

tatlon in development of speg;al
materials and tutorial services
to assist in developing and

improving reading and other basic
.skills for adults who could use

the center's programs

50

days

50
days

L L s e i

o o i i e o i o

ad a0




Personnel Qualifications - Démqnstra;igﬁ Center Positions

Adml strator

- Possession-of a Master's Degree in library science from an ALA
accredited school, plus at least six years of increasingly responsible

library experience, including three years in a supervisory position. -

Community Liaison Director

Possession of a Bachelor's Degree ih Liberal Arts or the social
sciences, or an equivalent coimbination of five years of college education
and community experience and tra;nlng

Associate Librarian

Posse551cn of a Master's Degree in leraly ScienLe and at least three
years' experience in school or public library work.

Children's Librarian

Possession of a Master's Degree in Library Science and at least one
N Lter s Uegre rary
year's experience in work with children in a school or public library.

Young Adult Librarian

Eo&se551an of a Master s Dagree 1n L;Hra?y Sc1ence and at least One

in a publlc 11braTy

Raading”SpecialisL

Campletlon of a Master's Dagree prog:am in readlng plus at leat three

" years experlenge, or the equlvalent combination of experlence and tralnln

EhysiggllyﬂHaﬁdicapped Speéia%égﬁr.

PQSSESSIOH of a valld Pennsylvania certlflcate plus experience in

teaéhlng the handlcapped or in providing llbrary services to the handicapped.

7Agdiciyi§ual Sﬁécialis;‘= o - .

Possession of. a'Bachelo 's Degfce that anludes at’ 1east nine credlts

~of instruction in audio=v15ual media and at least three years experience in

E

Aruitoxt provided by Eic:

- the use of -audio-visual materlal in- 31ther a schcgl or. publlc 11brary, or
‘kLné equlvalént camb¢natlcn Df expericnce and Lralﬁlng -
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TIME LINE FOR INSTALLATION OF STUDENT LEARVING oRMIER

COMPLETE APPOINTARNTS| ©
OF DEMONSTRATION P
[ENLARGE RESEARCH CENTER : : CENTER CADRE STANF,
ENLARGE RE ; : . _ OP AN
STAFF TO PROVIDE | DEVELOP AND INPLEWENT ?Sgg%ﬁi ?gﬁiggg%CT
ADDITIONAL SKILLS ' , PUBLIC INFORMATION PROGRAM |
REQUIRED FOR PROJECT _ ~ {[PROGRAM B e el e
ACTIVITIES -~ T s : i HOPE
- e ' - | | DE}
APPOINT ADMINISTRATOR o o ' ’ o
'lOF DEMONSTRATION ' - o : R
CENTER '

DESIGN PRGCEDURES,
N S INSTRUMENTS AND

BEGIN DETAILED : RECORDS FOR o
DESIGN OF PROJECT - COMPILING - CUMPLLTE TRA
AND EVALUATION , EVALUATTION DATA - 0F CEN
SYSTEM ’ AND REPORTS PERSONYEL -

-
’ b o . . '

MAY 15 - JUN 15 - - - JULA5 AUG 15 SEP 1

1971 ERE P R . :

ESTABLISH CONTACTS . " |'SELECT FACILITY FOR [CONDUCT MEETING OF
WITH SUPERINTENDENTS, | . |CENTER, AND BEGIN | PROJECT INTER-AGENC
PRINCIPALS, LIBRARY | - |PREPARATION FOR [ .. . COMMITTEE o
PERSONNEL OF PUBLIC | -~ | -~ . |OCCUPANCY EEEE B -

- |AND "PAROCHIAL SCHOOLS T
~[IN THE COMMUNITY

© IBESTABLISH PROCEDURE[ .* -~ ' [BEGTN SELECTION AND
CEOROSELECTION OF ~ | . """ [ACQUISITION OF
“|MEMBERS. OF JOINT: -1 - * o U MATERTALS AND
[PLANNING BOARD AND |- " " I RouTpMENT .
FORMATION OF BOARD.J" c o T e




ATION OF

STUDENT LEARNING CITER PLAN

OF DEMONSTRATION

COMPLETE APPOINFWFEL;

CENTER CADRE STAFF,
DEVELOP AND CONDUCT

(a)

COMPLETE TORMULATION
OF OBJECTIVES,
PROGRAM PLANG, AND
SPECIFICATION FOR
CENTER

INITIAL TRAINING
PROGRAM - e
PREPARE PLANS TOR
HOPEWING OF
| DEHCHSTRATION : R
ENTER CONDUCT MEETING OF
PROJECT INTER-AGENCY
PROCEDURES, COMMITIEE
ENTS AND : B
3 FOR o BEGIN COMPILATJS
[NG TE TRAINING OF DATA ON THE;
'TON DATA | COMPLETE PLAN AND CENTER AND THE|
PORTS EVALUATION DESIGN COMMUNITY
| \
| ol I |
| ] 1 e [~
E AUG 15 SEP 1% ocr 15 NOV 15 DEC 15 N 1
! b ; |
| !
¥ CONDUPT MBTII\Q o¢ 'f ESTABLISH COMMUNITY ACQUIRE FACILITY
PROJECT INTER-AGI MCY ' ADVISORY BOARD (b) AND COMPLETE
COMMITTEE - ! CONTRACTUAL
' o NEGOTTATIONS

GIN SELECTION- AND:“
QUISITION OF -
TERIALS -AND

>UIPMENT U

| AND INTERESTS

BLGIN SURVEY OF
COMMUNITY NEEDS

?UIT COMMUNIIY
HSONNEL" ANDAP”“
;HlﬂMIHN

) f}: i




H-AGENCY

THG OF |

COMMUNTTY

BEGTN COMPILATION
OF DATA ON THE
CENTER AND THE

MAKE NECESSARY

ADJUSTMENTS TO
PROCEDURES,
INSTRUMENTS AND
RECORDS FOR DATA

JAND BUDGET FOR
SECOND YEAR GRANT

CGHPLETE PROGRAN |

COMPTLATTON

MAKE NECESSARY
ADJUSTHENTS TO
PROGRAM AND
ACTIVITIES:

PREPAR: §
REPORT
|OPERAT

'ACILITY
ETE

AL

ONS

o
|

JAN 15
1972

FEB 15 ;M

TRATION

HE

CENTER TO
COMMUNITY -

OPEN DEMONS
Fl!

i
i
%
N
3
b

i
3
¥

CONDUCT MEETING OF
PROJECT INTER-AGENCY
COMMITTEE

[PREPARE INTERIH

REPORT FOR RELEASE
TO INTERESTED
ORGANIZATIONS AND-

| INDIVIDUALS

{STATE Al

[REVIEW |

PLANS T



MAKE NECESSARY
ADJUSTMENTS TO
PROCEDURES,
INSTRUMENTS AND
RECORDS FOR DATA
COMPILATION

'ETE PROGRAM
\UDGET FOR
'D YEAR GRANT

MAKE NECESSARY
ADJUSTMENTS TO
PROGRAM AND
ACTIVITIES:

PRELIMINARY

PREPARE FVALUATION
REPORT ON FPIRST

OPERATIONAL PUHASE |

e
MAR 15

H

"ION|

APR 15- CMAY

15

JUN 15

CONDUCT MEETING OF
PROJECT INTER-AGENCY

COMMITTEE

|ORGANIZATIONS AND |
[INDIVIDUALS .

PREPARE INTERTH
REPORT FOR RELEASE
TO INTERESTED

ol

Ay

it

5.

REVIEW ADMINISTRATIVE]
-|STAFF AND PROGRAM

|PLANS FOR SECOND YEAR

JUL 15

AUG 15:




PROSPECTIVE COMMUNITIES FOR LEARNING CENTER DEMONSTRATION

PROFILES OF NEED

RACIAL DISTRIBUTION - PUBLIC SCHOOL ENROLLMENTS

SPECTAL OBSERVATIONS ON CHRISTIAN STREET AND
U

SOUTH CENTRAL PHILADELPHIA
COMMUNITTES

COMMUNITY COUNCILS AND_OTHER ORGANIZATIONS
IN THE TARGET COMMUNITY




STUDENT LTBRARY RESOURCE REQUIREMENTS IN PHTLADELPHTA

- ' PROFILES OF NEED FOR TGN PROSPECTIVE COMMUNITIES

- Christian Street

- Fairhill

— Francisville

=~ Kingsessing

— Ludlow ’

= Mantua

- 0ld Germantown.

- South Central

- Strawberry Mansion

= Temple U. : S
= Christian Street=-South Central

[
H OO0~ W N
' I

 PROFILE RANKS - EXPLANATIONS
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KEY TO DISTRICT DRCILE RANKS

The District Decile Ranking presented in the Community Profile were
taken from "School Profile of Pupil and Staff Characteristics, School
District of Philadelphia,' December 1969

riedian Family Income. This index compares the median income level
of famijﬁes served by the schools in the district with the median income
level of all other schools in the city. Rank 1 identifies the smallest
% of enfollment from low income families; rank 10 the largest % of
enrollnient of low income families.

Teacher Experience. This index compares the & of teachers with less
than two years of teaching experience for the schools in the District,
with the percentage for all other schoels in the eity. Rank- 1
identifies the smallesk % of inexperienced teachers: rank 10, the
largest 7Z of inexperienced teachers.

Teacher Vacancies. This index compares the percent of teacher vacan-—
clies (positions filled by substitutes) for the school in the district
with the percent for all other schools in the city. Rank 1 didentifies
the lowest % of vacanciés; rank 10, the highest % of wvacancies.

Teacher Turnover. "This index compares the rate of teacher withdrawal
for the schools in the district with the rate for all other schools in
the city. Rank 1 identifies the lowest rate of withdrawal; rank 10 the
higher rate of witkdrawal. '

A.D.C.Cases. This index compares the percent of families served by
the schools in the Districi who are receiving Aid to Dependent Children
(ADC) with the % for all other schools in the city. Rank 1 identifies
the lowest 7Z of ADC cases; rank 10 identifies the highest 7 of ADC cases.
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Racial Distribution of Public School Enrollment

in_the South Central - Christian Street Community 1969-1970

Schools % White Black % Spanish

joe

Arthur: _ - 2 99.8 _ 0
Barrett, Jr. H.S. o ;Z )  99.8 0
Bartlatt, Jr. H.S. .3 85.9 - 2.8
Durham : . | 47.8 . _ 52.2 : 0
Hawthorne ' ) | ' L2 | - 99.6 - .2
Jackson o 27.3 - 70,7 2.0
Landreth - ‘ o ; 100.0 'E_ 0
Peirce | g A 99.3 0
Smith 7 ,‘ .0 - 100.0 : 0

Stanton, E.M. . _ L2 o 99.8 0

Note: Data on raCEaI distribution of par@chiai school enrolliment
not available, : : :
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Racial Distribution of Public School Enrollment
in the Fairhill Community 1969-1970

Schools ' % White g Black % Spanish

Cramp. o 9z0. 3.5 4.5

Fairh??] : 9. 54,6 35.7

Potter-Thomas , 19. 33.2 c 47.2
Sheppard : 33.1 _; 54,6 _7 ' 12.3

.Stetson, Jr. H.S, - 51.2 . 33.6 15.2

Note: Data on racial distribution of parochial school enrollment
not available. ' ,




Racial Distribution of Public School Enroliment

in the Francisville Community 1969-1970

,S;h@qis

Bache
Darrah
Martin
Meade
Réyholds '

Vaux, Jr. H.S.

Note: -Data on récié[ distribution of parochial school enrollment

not avaiiableg

% White

Ul

W

107

37.8

e

o

% Bjack

84.2

95.8
56.14
99.7
99.8

99.4

5.7
3.6
.5.8 o



Racial Distripution of Public School Enrollment

“in_the Kingsessing Community 1969-1970
n_the Kfng: £

/

" Schools % White = % Black % Spanish
Harrington 7 2.8 o ' 97.1 - .1
Longstfeth ] 23.0 ‘ 770 o 0]
Mitchell | 1.3 '= 58.7 | 0

7 Shaw, Jr. H.S. o ' 5.3 . 94,6 .1

T TVt A S R I L

Note: Data on racial d:str:butlgn DF parochial school enrollment
‘not avax]able. : -
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Racial Distribution of Public School Enrollment

in the Ludlow Community 1969-1970

School % White - - % Black % Spanish

7504 23.7
2.6

Ferguson

B o
O

m .
o

Harrison :
Hunter, W.H. | 8.1 " 55.5 . 36.4
“Ludlow B SR P 60.0 o 38.6
McKinley S 2.6 - 43.5 © 53.9
Miller, W.F. | ‘ - : 18.0 . - 28.9° : 53.1

Moffett : : 45.3 18.1 ' 36.6

Note: Data on racial distribltion of parochial school enrollment
“not available. - ' : : . :
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Racial Distribution of Public School Enrollment

in the Mantua Community 1969-1970°

Schodl % Mhite % Biagk_ % _Spanish
Belmont Afj 99.9 0
Drew ' .8 | | 99.2 0
McMichael B y 99.9 | 0
Miller, E.S. - | .6 . 98. 4 | | 0
Powe | - 30 86.9 0

Note: Data on racial distribution of parochial school enrollment
not available, '

97
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Racial Distribution of Public School Enrcliment

in the 01d Germantown Community _]96941970

School ‘ % White % Black % Spanish

e gttt

J. B. Kelly.

Moore o 23.0 ) 77.0 ‘ 0
- Wister "' . ' . 3.9 96.0 - L1

Note: Data on racial distribution of parochial scheol enrollment
not available. :
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Racial Distribution of Public School Enrollment

in the.Temple University Community 1969-1970

School . ZVhite - %Black % Spanish
bunbar 6 93.9 5.5
Edison, H.S. ' 8.4 82.0 9.6
Elverscn o ‘ | ..é' | 98.7 1.1
Ferguson I 9 - 75.4 23,7
Haftranft. | - 1.1 | - 87.é 11.0
Waramaker, Jr. H.S. 3 9.1 3.6
‘Welsh- - | 3.‘4 ' . 56.6 40.0

Note: Data on racial distribution of parochial school enrollment
not aveailable. "
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Racial Distribution of Public School Enrollment

in the Strawberry Mansion Community 1569-1970

School 2 Mhite % Black
Blaine ‘ ‘ .0 -10C.0
Dick - | . 99.9
Dobbins, H.S. 30.0 _ 66.1
FitzSimons, Jr. H.S. - , A : 99.6

S HilL | 2 1 99.8
Lehigh | 0 100.0
Pratt;Arnold ‘ _ .l_v _ 99.9
_.S tok__l ey | .8 : 99.2
Scrawberry Mansion, Jr. H.S. . ' 99.9
Waltoﬁ : . _ ’ :0 100.0
Wright - _ '. -0 100.0

Note: Datas on racial distributicn of parochial school enrollment
not available.

60




MEMORANDUM
October 30, 1970

To : File
Frem: Ron Hart, Community Reiations Specialist

Re : Special Observations Regarding the Christian Street and South
.Central Philadelphia Communities

i. Condlflonj

A) Crime and delinguency ' .

- relatively speaking, there is a low incidence of street violence
(wanton attacks, purse snatchings) which would prohibit children
and/or adults from coming and going to a facility located in
this area.

B) Gang activity

= there has been sustained inactivity, in recent months, «f
juvenile gang warfare in this area. '

~ reports from probation officers and youth field workers in this
‘area indicate a low incidence of juvenile police contacts in the
pasi several months

It, Facilities

A} Schools

~ this area encompasses a large number of elementary schools, both
public and parochial

- a number of these schools are presenLly implementing innovative
educational programs which could be Jubstdntlally supported by
a demonstration learning - mcdia center, during after-school
hours and on weekends.

B) Libraries
- School - each of the schocls in the area has a library; however,

for many it means a small closet-like room where hooks are kept.
Oniy one of the elementary scheols is staffed by a certified

librarian,
61
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- Public - there sre 3 public librarics clmse to but outside this
area -~ Southwark, 7th and Carpenter; Queen Memorial, 1400 Point
Brecze Ave; . and Philadelphia City Institute, 1Sth and lLocust.
They are located more than a 1/2 mile from an overwhelming

majority of the residents,

c) Y.M.C.A., Y.W.C.A., Anderson Recreation Center, Bartlett School
Evening Rerraatuon Program, and the proposed old Ridgeway Library
Recreation Center.

- all of the above named facilities and others not mentioned are
providing recreational activities for youth and adults in the
community, but are unable to place the proper focus on educational~
recreational! programs, and a '"Center'' could be the needed ingre-
dient for a well rounded program of educatlona]“recreatlonal
activities

D) Churches

~ many churches in the area have expressed, and in a number of
cases, actuated their views on ta'ing a more active role in the
comnunity. Consequently there are churches sponsoring Get-Set
programs, tutorial and recreational activities; however their
efforts are limited, primarily because of space, time, money
and staff. A demonstration learning-media center with its
resources, (staff and materials) could certainly expect the
cooperation and support of these institutions, and hopefully
;allow the institutions te improve their own programs because of
the availability of the Center's staff and materials.

I11. Activities
Y A) Community groups

~ there has been much evidence of community based groups in this
area making some small but significant gains with some of the
problems facing the community. These groups have shown real co-
hesiveness and strength. '

a) Young AFro—Americans, in great part responsxb]e for low
incidence of gang activity

b) South East Philadelphia Community Counci]; respensible
for day care and health center at 9th and South Streets

c) Ridgeway Action Council, solely responsible for getting
appropriation from City Council to convert the old Ridgeway
Library into a recrcation site. Ridgeway Library is a
L - acre site which has been unused for the past 10 vears.

a
0N
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B)

Mary of the schools in the area have innovative programs that could

be directly linked with a demonstration-learning-media center:

Durham School lntensive Leairning Center and Teacher
Training Center

E.M. Stanton's Bank Street Program

St. Charies’ Montessori School

Smith School's Reading Center

Bartlett School's Educational Improvemant Program and
Motivational Program .

in addition to the above observations about the communities, therc
are also a number of institutions on the perimeter of the area
which | feel certain, would be willing to- cooperate with and be a
resource to such a ‘‘center', such as - Jewish 'Y, Philadelphia
Musecum College of Art, United Heighbors Settlement House, aud of
course the three branch libraries.



Community Councils, Heafth and Welfare Apencies, and Recreational-

Community Councils

Ridgeway Action Council
1223 Christian Street
Joseph Wiggins, President

Young Afro~Americauns
1441 South Street
James Lester

South Street Roosters
1601 South Street
Lee Rogers
4
Hawthorne Community Council
1234 Wrpster Street
Mrs., Manie Brooks

Southwest Center City Community Council
2129 Kater Street
Eddie Williaums

Hawthorne Tenant Council
13th and Fitzwater Sireets
Mrs. Louis Williams

Rebound Ad Hoc Community Comnmittee
1427 Catherine Street _
Mrs. Florence Sexton, Chairman

Southeast Philadelphia Community Corporation
9th and .Scuth Streets-
Donald Cecok, President

South Philadelphia Neighborhood Communlty fducatxon and
Service Program

15th and Christian Streets

ev, J. l. Lester

Citizens Committee to Preserve and Develop the Crosstown
Comnunity )

820 Sceuth Street

George Dukes, Allce Lipscomb

6%

ERIC

P 60



Health Oxp-anizaticns
Christiar Street Mother's Health Clinic
2058 Chvictian Street
Mrs. Barbara Hews, Dirvector

Cowmunity Nursing Services, Distyrict 1
Broad and iombard Strects ;
Mrs. Ethel Taylor, Supervisor

Child Guidance Clinic
1700 Bainbridge Street
Dr. Salvadore Minuchin, Director

Rebound - Child Growth and Deveiopment Center
1427 Catherine Street
George Feoples, Director of Community Organization

District #I Health Center
1400 Lombard Street

Children's Tlospital
18th and Bainbridge Streets

Neighborhood Health Center
9th and South Streets

Horizon House
501 South 12th Street

Graduate Hoépital
19th and Lowbaxrd Streets
Edwin Taylor, Executive Director.
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Social Welfare Agencies

Youth Consexrvaticn Sazrvices

City of Philadelphia

Southern Division

Bartlett Junior Ligh School .
11ith ard Catherine Strcets

Mrs. Doris Oglesby, Directoxr

Mr. Darvow Andrews, Field Worker

. Philadelphia Anti-Poverty Action Comwmittee
Community Action Council

Area H

752 South 16th Street .

Mrs. Dorothy Kelly, Council Assistant

Governor s Branch Office for Help with your Problems
South East Corner, 19th and South Streets
Nathan Lewis, Cooevdinator

O
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Recreational, Cultural and Community Centers

Westerny Communitcy House
1613 South Street
Rodney Williams, Director

Hawthorne Community Center
770 South 13th Street
George Cannon, Director

Christian Street Branch Y.M.C.A.
1724 Chyristian Street ‘
William Morton, LExecutive Director

Y.W.C.A. Southwest PBelmont Branch
756 South 16th Street
Mrs. Mayme Sims, IExecutive Director

Grace Settlcecuwent MHouse
1032 Tederal Street
Mrs. Trances Showvalter, Director

John Gloucester House
22nd»and Federal Streets ‘
Mrs. Rachel Waters, Acting Director

Marian Anderson Recreation Centex
17¢th and Fitzwater Strcets
Charles Rice, Director

op)
N
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DISCUSSIONS WITH COMMUNITY LEADERS

IN THE TARGET COMMUNITY
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September 30, 1970

To : Jack Benford, Project bDirector
From: Ron Hart, Community Relations Specialist.

Re : Visit to Durham Scheool's Child and Staff Development Center

On Tuesday September 29, Tom Entenmann, Claire Schultz and | »
met with Mrs. Lore Rasmussen, Project Director of the Center. The Center
is attempting to provide continuous and high quality coordinated services
and education for young children from infancy to age ten, while simul-
taneously training adults, both parents and teachers in service and
educational programs geared to the development of the family, community
and education. At present children from 5 to 10 years of age are partici-
pating through parental choice in an exceptional, ungraded, individualized,
and flexible educational program. '

As of October 4, 1970 there will be an additional school-age
mothers program which provides care for infants 3 weeks to 18 months of
age and education for their parents in the school. This allows the mothers
to proceed with their education in an environment rich with modern child
rearing practices, which they can easily adopt and use in the development
of thier own children. '

. Mrs. Rasmussen is an energetic, creative and highly imaginative
administrator, who is well informed about the community in which she
is working. From her conversation it was quite apparent that she ho~-
taken the time and initiative *o involve the community which has .
in a positive manner. : :

Our'visit and discussion with Mrs. Rasmussen supports our own
judgment about the feasibility of the type of program we envision that
needs community support and participation.

| recommend that you arrange a visit to see the -Durham School
facilities and to talk with Mrs. Rasmussen. | believe that, if time
allowed, ‘she could be a source of information and contacts directly
related to our present and future planning.

RIC
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MEMORANDUM

October 8, 1970

To : File
From: Ron Hart, Community Relations Specialist

Re : Visit of Mr. Benford and myself wfth Mr. Charles Peguese,
. Coordinator of Muiti-Media Center for Title | Parochial Schools

Mr. RBenford and | visited Mr. Peguese on Thuisday, Octcber 8,
in his office at 29th and Allegheny. Qur visit was prompted by general.
interest in the materials being used in the schoolis, but more importantly

ovr knowledge of the fact that Mr. Pegucse had se v d as branch librarian
at two inner city branches (Lehigh and Columbia) _niv presently serves

as President of the Board of Directors of the Nor City Congress. North
City Congress is a community based organization whi~h is actively engaged
in organizing and activating residents in North C- -ral Philadelphia, as
well as conducting, what Mr. Peguese describes as '‘programs geared at

erasing the causes oi'', high unemployment, poor housing, etc. During

his tenure as a branch librarian Mr. Peguese had . ttempted on a number of
occasions to introduce innovative and creative we s of making his branch
relevant'' to the community it was supposed to serve.

Mr. Benford queried Mirr. Peguese avout the types of problems
likely to confront us when we actually move out into the target communi ty.
Mr.. Peguese offered some substantive advice, and supported somc~ thoughts
which we had, regarding the selection of the community.

Mr. Benford and | were pleased with the advice and judgment given
us by Mr. Peguese and we look ferward to consulting with him from time to
time during Phases 1l and 1V, '

70
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MEMCRANDUM

October 30, 1970

To : File
From: Ron Hart, Community Relations Specialist

Re : Conversation with Mr. Darrow Andrews, Field Worker, Youth
Conservation Services.

The following is a ranking of the prospective communities with
respect to gang activity, and the feasibility of our project operating
in thesa communities if gang activity was our sole criteria. The
ranking was made by a Mr. Darrow Andrews, Youth Conscrvation Services
Field Worker for the City of Philadelphia. MHr. Andrews impressed me
as being well informed on juvenile gang activity throughout the city
and although his opinion is unofficial he assured me tnat ''this is the
way it looks on paper''. '

Mr. Andrews also nointed out that the gang situation is always
a tenuous one, and circumstances change from hour Lo hour and from dav
to day. However, there are some communities where there is always
activity and the prospect for change is very slim indeed.

Aé Mr. Andrews sees it:

Areas of least gang activity, ranked accordingly

1 = 01d Germantown

2 - Fatrhill

3 ~ South Central ~ Christian Street (because these
communities overlap)

L ~ Mantua . '

Areas of considerable gang activity and/or high racial tensions
are listed below. Mr. Andrews commented .by saying "'if gang activity was
our only criteria (these) would be definitely excluded',

1 ~ Strawberry Mansion
2 ~ Francisville
3 - Ludlow
4 - Temple U.
5 - Kingsessing
71
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Janusaiy 13, 1971

To -File

From: Ron Hart, Community Relations Specialist

Re : - Meeting with Mr. William Morton, Executive Director, Christian Strect
Y.M.C.A. and Mr. George Scott, a member of the Board of Directors

On Monday, January 11, 1971, Jack Benford, Charles Cella and | met
with Bill Morton and George Scott in the offices of the Christian Street
Uyl gt 1724 Christian Street. The purposce of the meeting was to discuss
the activities of the Student lLibrary Prcject in hope of geining whatever
support the "Y' might be able to lend our efforts.

‘We were quite surprised to leain - -t a library was high on the
lisc of priorities in the Y's program, ai. that they had been collecting
books from members and organizations, in the hope of opening a small
library in one of its former play rooms. This plan had to be dropped
when the School District asked for additionai space for its Get-Set pro-
gram, and the ''Y'' could not atford to lose the rental! fees.

Mr. Scott, a board member and realtor, then rented a small store
front a Tfew doars from the ''Y'', to attempt to set up the library there.
Their plans were again thwarted when it was found that the floor structure
would not support the weight of the books and shelving. '

There was some discussion relating to the Y's plans tui o new
structure which would encompass half of a square block (the present struc-
ture occupies less than one~third that amount of space). Greoundbreaking
is scheduled for September, 1971.

Mr. Cella and Mr. Benford asked about the possibility of ''piggy~
backing'' on the new structure and both they and Bill Morton agreed that
this warranted further discussion in the near future.

The mecting ended with both Morton and Scott agreeing tc meet with
their Board to discuss just how the ''Y'"' could be instrumental in aiding
the Project. '

O
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March 2, 1971

To : File
From: Ron Hart, Community Relations Specialist

Re : Community Relations

On Tuesday, Mairch 2, 1971, | met with Rev. J.H. Lester, pastor
of Ebenezer Seventh Day Adventist Church, 15th and Christian Streets.
My decisicen to talk with Rev. Lester was prompted by the recent formation
of an organization, at the South Philadelphia Neighborhood Community
Education and Service Program, by Rev. Lester and members of his congre-
gation. The purpose of the group is to attempt to meet some of the educa-
tional, cultural and social needs of residents in the community (See
attached). :

Rev. Lester was quite interested in the Studer% Library Project and
Demonstration Center; he said that we could expect Tull support from him
and his congregation (active approx. 300) in behalf of our efforts. He
alss cxtended an invitation to me or someone from our staff to speak before
the congregation, at some future date.

The Seventh Day /idventist Church is quite comm'nit: crier

is actively engaged in attempting 1« ' aunity needs. it has an office
called the S.D.A. Welfare Center at 1530 Catherine Sireet, where the Church
dispenses free clothing and canned good~ to needy residents. I am certain

that even though most ¢ the congregation do not live in the immediate area
their support coild be :nlisted at some point in the project,

I d@lso spole bri=fly with Bill Morton in reference to his bringing
the jdeas of our arlicr discussion with him, before his Board of Directors.
He indicated that there was a Board meeting scheduled for March 3, 1971

and ke would inde . approach the matter. I offered my services in
at*ending the mee.'ng {f he felt a need for clarification from somecone

on our staff; he Tu.t i: was not nacessary at this time. Howeve-, he
assured me that ~ “he Doard felt fi:rther discussion was warrantsd he
would contact us inmediately. I aizo plan to see George Scott t.is evening

and remind him of our former discus=zion, and solicit his full. suoport at
the Board meeting.

73
ERIC 65

Aruitoxt provided by Eic:



O

ERIC

PAruntext provided oy enic [

March 17, 1971

To : File
From: Ron Hart, Community Relations Specialist

Re : Meeting of Jack Benford and myself with Mr. George Scott, Chief
of Real Estate Evaluation, School District of Philadelphia

Orn Wednesday, March 17, 13971, Mr. Benford and | met with George
Scott at the Christian Street Y.M.C.A. W¥e arranged the meeting with Mr.
Scott in order to relate to him our situation regarding a faciltity for
the proposed demonstration center and to seek his advice and assistance
in the matter. :

Mr. Scott is an extremely enthusiastic supporter of the project.
He has lived in the Christian Street area for the past thirty years and
is very active in many programs and groups in the area. “We discussed
some possible sites, all of which need further exploration in order to
determine their feasibility. .

Briefly, some of the sites discusied were Y.W.C.A, at 16th and
Catheri ; St. Charles Commiunity Center, 20th and Christian Street; and
Tindley iemple Church, Broad and Catherine Streets. Mr. Scott agreed
to contact various individuals in order to attain more information on
availability, costs, etc. He assuied us he would keep our stalf posted
of«any developments he finds, promising or otherwise.
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MEMORANDUM

——

March 19, 1971

- To ':  File
From: Ron Hart, Community Relations Specialist:

Re : Meeting with Mr. Reggie Bryant, Associate at the Philédelphia
College of Art (PCA) Community Design Program (CDP)

On Thursday, March 18, 1571, | met with Reggie Bryant an Associate
in PCA's Community Design Program. In short, this is & graduate program
designed to bring together the skills of designers, planners, etc., with
the neweds of groups and organizations in urban areas. Students in this
program have worked directly with these groups to assist in planning and
designing a day caie center, tot lot, furniture for nursery and many
other. projects. ‘

Presently, the Community Design Program is looking for an innovative
community based program that is in need ~f a facility. They then plan to
approach the Dow Chemical Company and attemptl to get them to build a
facility utilizing a new process called Spiral Generation. The CDP would
hope tc be instrumental in assisting the program with the planning and
designing of the structure, both externally and internally.

Reggie and | talked about the possibility of the '‘demonstration
center' being ''the' project. He invited Jack Benford and | to attend a
Community Design Seminar at the Philadelphia College of Art on Wednesday
March 23, 1971 2t 10:3¢ a.m., at which time there would be more discussion
that would enable us to get a clearer view of the overall picture.
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MEMORANDUN

March 23, 1971

. To : File
From: Ron Hart, Community Relations Specialist

Re : Mecting with Mr. Charles A. Highsmith, Superintendent-of School
District #3 and Mrs. Eleanor Serinsky, Library Supervisor of
Disirict #3.

On March 29, 1971, Jack Benford and | met with Mr. Highsmith and
Mrs. Serinsky at the District 3 0ffice Jccated in the Jackson School,
i2th and Federal Strects. Mr. Highsmidch had received a copy of the
proposal in advance of the meeting and had a number of questions por-
taining to the project. He stressed the importance of not making promises
to the community which you couldn't fulfill. Both he and Mrs. Serinsky
indicated their-willingness to support and ccoperate fully in any way
possible with the project. Incidentally, both Mr. Highsmith and Mrs.
Serinsky are prescently finalizing plans to raise theiir books per student
level to the highest in the School District.
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MEMORANDUM

March 25, 1971

To : File
From: Ron Hart, Community Relations Specialist

Re : Philadelphia Coilege of Art (PCA) Community Design Program (CDP)
Seminar

On Wednesday, March 24, 1871, | attended 3 seminar on the Community
Dezign Program of the Philadelphia College of Art at.Broad and Fine Streets.
The CDP is a graduate program which attempts to get its students, witn
their varied skills, involved with agencies, groups, and/or organizations
attemptirg to solve some urban problems. The students hear representatives
from these groups make a presentation depicting their needs, i.é&., planning,
creative design, etc. The students then decide if this is their “thing''.

| had been invited to attend by Reagie Bryant, who is an Associate
in the program. He knew of our need for a facility and subsequently some
creative designing and planning. The COPF had decided they would seek a
project in need of a facility, then approach the Dow Chemical Co. to put
up a facility utilizing a new process call ''Spiral Generation''. However
at the meeting it was discovered that the latest communication with Dow
had indicated a reluctance on their part towards a "‘donation''.

There appeared to be some enthusiassm on behalf of the students
toward the ''center''. They felt that there might still be contributions
they could make when we obtained a facility. There were questions posed
regarding the type of furnishings that would be needed, art displaved,
decor, etc. The overall indication was that they would support and cooperate
with our project. A
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March 31, 1871

To : File
From: Ron Hart, Community Relations Specialist

Re : Meetino with Mr. John Frangipani. Superintendent, School District #2
and Mr. Harold Jones, Supervisor of Librarie: for District #2.

On VWednesday, March 31, 1971, Jack Benford and | met with Mr. Frangi-
pani -and Mr. Jones at the District Office, 16th and Hoore Street. Mr.
Benford and |} were delighted with the enthusiastic response on the part
of both gentlemen, who pledged their full cooperation and support for our
proposed demonstration center. interestingly, Mr. Frangipani cautioned
against making promiscs we would be unable to fulfiil as did Mr. Highsmith,
District 3 Superintendent, when we met with him.

The Drexel School, -hich serves as the District 2 0ffice, has been
converted into a Professional Materiais Center, the only one of its kind in
the eight School Districts. [ts purrose is to provide Disirict 2 profes-
sional staff members an opportunity to preview and evaluate a variety of
instructional materials, equipment and media. This then allows the staff
at the réspective schools in the district to order those materials and
eauipment they find suitable.

. It was suggested that perhaps the person or persons who will be
responsible for acquisition of materials for the demonstration center might
utilize this facility; Mr. Jones replied "'anything to be of service'.

| can only add at this point, that I continue to believe the

correctness of the decision to carry out this project in the South Central
community, and the meeting today once again reaffirms that belief.
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MEMORANDUM

April 12, 1971

To : File

From: Ron Hart, Community Relations .Specialist
Re : Meetihg with Mrs. Dorothy Kelly, Council Assistant of Area H,

Philadelphia Anti-Paverty Action Committee

On Monday April.12, 1971 at 10:30 a.m., | met with Mrs. Dorothy
Kelly, Council Assistant of the Area H Office of the Philadelphia Anti-
Poverty Program at 752 South 16th Street. Mrs. Kelly and | talked at
length about our proposed Demonstration Center. She appeared quite
interested and voiced her agreement with out policy of not presenting
our proposal to the community, until we were assured funding. She
attempted to suggest possibie sites. Unfortunately, most of them were
possibilities which we have éxplored previously. Mrs. Kelly indicated
her willingness in heiping to disseminate information to the community.
She requested that | address her field werkers, in order that they be
better able to talk about the Center as they work.in the community.

) Also, there is a scheduled meeting of the Area H Community Council
for Saturday April 17, 1971 at 2:00 p.m._ and she has extended an invita-
tion to attend and address its members.

.7&9
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MEMORANDUM

et e byt 2

April 16, 1971

~To : File
From: Ron Hart, Commurity Relations Specialist.
Re : Reactions to remarks about a proposed Learning Center from

parents of children in the Follow-Through program at E.M.
Stanton School. . _ o

On Thursday, Aprit 15, 1971 at 7:00 p.m., | attended a Black
poetry program presented to the children and their parents of the
E.M. Stanton School at 17th and Christian Streets. | had been invited
to attend by Mrs. Florence Sexton, School-Comnunity Coordinator for
Stanton. She and | agreed that this was an opportunity to address a
small group of parents and assess their response. Unfortunately, it
was necessary for me to couch my remarks in generalities, relating to
children and libraries in general and not .to the South Central -
Christian Street community in particular.

However, there was some apparent interest shown by the group and
| sincerely feel that when or if they can be addressed in more specific
terms, the project will gain the parents' full support.
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‘March 2, 1971

To 3 Tile
From : Ron Bart
b+ : .
Subject: Rpoactions to proposed co;munlty library and student

lealning center demonstration by selected community leaders

and individuals living or working in the Soutb Lentral~Chrlst1an
Street area.

Mr. Darrow Andrews, Field Worker, South District,
- Youth Conservation Serwvices
. City of Philadelphia
.. ''a badly necded facility for this area, please do.not hesitate

to contact me for assistance in relating to or planning prbgrams for

11

"hostile' youth. groups in the area."

Mrs. Rachel Waters, Acting Director,
' : - John Gloucester Community House
22nd TFederal Street

"J'ye always been concerned about the tack of use of the branch
library not two blocks from here. IL'm certain the combination of an

citin

exc ing facility and unique program which you envision would provide a

welcoming situation the people could not ignore."

. : _ 7
cee.s''more than happy to lend our full cooperation.

Rev. Laurence Henry, Pastor, Union Baptist Church
19th Fitzwater Street

"..... as one who has always been concerned with the interaction of

the family group, a ''Center' like this could possibly make a positive

impact on every other institution in the community”

Mr. Joseph Wiggins, President, Ridgeway Aleon Counc1l
1223 Christian Street

"A needed addition to the Community; If only we could get this
facility located in the . Ridgeway Library building (as we have finally
succecded after 4 years in having the grounds surrounding it converted
for recreational use) ihe.combination of activities would be a natural."
o - 77
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Mr. CGeorge Peoplesg, Director of Community Organization
Rebound - Child Development Program
1427 Catherine Street '

Y"Although our program is meeting the medical and dental needs of the
youth in ouf target area, there remains a definite need for a facility
and/of program outside the established educational system, which can
£ill the creative, cultural and special interést educational needs

of these yéuth.

Mrs. Florence Sexton, School-Communitcy Coordinator, Stanton School
Chairman, Rebound Ad Hoc Cowmmunity Committce

"Badly needed. If you are sincere about community participation in this
project, our group would endeavor to support the project and help to

mobilize full community support and participation.”

Mr. William Morton, Executive Director
’ Christian Street Y.M.C.A.
1724 Christian Street
M. ....this is an area (library facility) which greatly concerns us,
o .

we had designéted one of our former game rooms as a library and had
collected a latge number of books to stock it. Then, the School

fDisrrict asked for additional. space for it's Get Set program, and the

library plan hadvto be abandouned temporarily. We are getting ready
to build a new and lérgef multi—pﬁrpose faciliﬁy, and it would be
wonderful if there were some way of housing the "Center" within it."
Mr. George Séott, Chief of Real Estate Evaluation

Philadelphia School District

Member Board of Directors
Christian Street Y.M.C.A.

"As a resident of this community for the past 27 years I have always
" been concerned about the inacessibility of our libraries. As a
matter of fact, there is a store front property at 1730 Christian

Street, for which I have been payingrent for the past 8 months.

When the "librar roject'" at the "Y' was temporarily abandoned, it
Q Y pProj 1 h
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was my intention to set up sheiving and the books we had collected,.

in this property. However, it was determined the flooring structure

would not support' the weight. You can‘expect my full cooperation and
that of the "Y' snd it's Board of Difectors,l am sure."

Father Charles Dennis, Pastor, St. Theresa's Church and School
Broad and Catherine Streets

"Without seeing our school library, yvou realize the need for the kind of

program and facility envisioned, after seeing our library vou realize it

1

even morea." (St. Theresa's school library is about 7% x 11° sq. feet"

with a collection of about 700 -~ 900 books).

Father George Vér@eiren, Pastor, St Charles Borromeo Church and School
' 20th and Christian Street

"We have seen how the_community responds to sémething good (St. Charles
sponsors a Montessorirsdhool ét'1941 Cﬁristian Street). There is no
question of the good and.thé need of such a facility‘in our communitys
you can count on our supporﬁ and cooperation." | | |

Mrs. Doris Reddick, School-Community Cooxrdinator
Stanton School

"Many parents have expressed to me their concern at the relative
lack of creative,cultural and recreational activities available to
their chiidren after school'hdurs. I'm cértain‘thié projeét would
gain.their éupport and‘participatipn.”

Mrs. Lore Rasﬁussén, Curriculum Specialist, Dufhém Sclool Intensive

Learning Center
16th and Lombard Strcets

"Pracisely the type of innovation nceded in many of our institutions,
but pay particular attention and not let the project become overrun
with "professionals' at the expense of putting-down community input,

many community people have much to offer in the way of advice and skills.
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Rev. J. H. Lester, Pastor, Ebenmezcr Seventh Day Adventist Church
15th and Christian Street

.o o.wonderful preposal, and you can exspect full support of myself

and th¢ members of my congregation. I am extending an invitation to you
address tlie congregation about the project at scne future date."

{(Rev. Lester and his members have recently formed a group, the
South Philadelphia Weighborhood Community Education and Service
Program, which offers courses for adults, tutoring for students and

free child care service while parent is attending course.)

Mr. Charles Rice, Director, Marion Anderson Recreation Center,
' 15th apnd Fitzwater Streets

"It's unfortunate that this faci.

ity dces not have sufficient space to

‘accomodate your project, I couldn't imagine a more appropriate place

than one which already attracts a large number of children everyday.

Incidentally, this would probably have tied in very well with the

Operation Alphabet Prygram held here during the day for adults."

Rev. Pastor, Greater Mt. Olive AM.E.
19th and Fitzwater Street, Secretary, Council of

Black Clergy

Oneal Mackey,

“A splendid proposal, which I am sure could meet a pressing need, that
of broadening the concept of the educational process and it's

institutions.
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INTER-AGENCY COMMITIEE MERETING )
June 16, 1971
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3.

JOB  5/16/ 71

Plan for lInterecency Commitiee Meeting

et e g

Place and date for meeting

- Faculty Club, University of Pennsylvania, private room
~ Luncheon meeting, noon to 2 p.m., June 16th
-~ Call reservations to Club by June 1llith

Purposes and agenda for the mceting

- The purposes are 1) .to give the Committee a progress report on current
activities and 2) to outline plans for the fourth phase beginning
June 15th.

- Suggested agenda:

“Introduction of new members and a general statement re project

status - Mr. Horowitz . ‘

Announcement of. grant awards (if received by time of the
meeting) - Mr. Rosica

Plans for submitting LSCA application -~ Mr. Doms

Progress report - Mr. Benford and staff

Goals and nature of Phase IV - Mr. Benford

Organization, staffing, and program concepts. for the learning

center demonstration - Mr. Peguese

The target community: how selected; characterization - Mr. Hart
The concept of a learning center demonstration and its relation-
ship to on-going library programs - 'Dr. Martin

Publicity: Library Journal article and presentations to be made

"at bDallas.

Materials for the meeting

- To be

mailed in advance of the meeting:

‘Agenda .

List of Committee members :

Organizaticn chart, showing relationships of the Research Center,
learning center, lnteragency Committee, and community council
Concept paper by Martin

Extract from Phase IV proposal

Target community profile

copies of Library Journal

-

distributed at the meeting:
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L., Schedule

~ By 5/17: comp]éte'phOne'céIisio members to confirm date
: - clear agenda with D. Horowitz

~ By 6/4 : send meeting announcement, agenda, and other materials
' to Committee; request post card returns by 6/10

~ By 6/11: determine number of members who will attend and make
. _reservation at Faculty Club
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MEMORANDUM
June 17, 1971

To : File

From: Jack Benford
Project Director

Re : -Meeting of Interagency Committee, June 16; 1971

A meeting of the Project's Interagency Committee was held at the
‘Faculty Club, University of Pennsylvania, on June 16th from noon to
2 p.m. Keith Doms, Director of the Free Library, presided in the absence
of the Chairman, David A. Horowitz. 22 members of the 35-member Com-
mittee were present. '

Mr. Doms introduced five new members of the Committee, who are
replacements for persons no longer resident in Philadelphia.

I announced the award of two grants from the U.S. Office of Education
to the School District for development, coperation, and evaluation of a
student learning center demornstration and for extension of joint planning
activities into major areas of need disclosed by the 1970 field rescarch
data.

Mr. Doms pointed out that the grants did not provide funds for building
renovations and rental. Therefore. an application for Title |, Library
Services and Construction Act funds has been submitted by The Free Library
to the Pennsylvania State Library. :

Members of the Committee indicated their-appreciation of the grant
awards to enable the project to continue into its fourth phase.

|. gave a progress report on major planning activities during the year
and then outlined the general goals and nature of the proposed learning
center demonstration, and indicated how the need for such a special pro-
gram proceeds from analysis of the research data compiled in 1970.
Charles Peguese, Administrator of the learning center, described the
organization, staffing, and program concepts of the center, and Ronald
Hart, Community Relations Specialist, explairnad the process by which the
target community was selected. He also gave a comprehansive -picture of
the community - demographic data, kinds of educational and library
facilities and programs available, community action programs, and extent
of our contacts with community leaders.
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Dr. Lowell Martin, the project's consultant, outlined the conceptual
framework for the demonstration projact, emphasizing innovation and
community participation based on strong, cositive support by the existing
library agencies. He pointed out that the iearninyg center would bridge
the gap between needs and resources, drawi~a upon the exXisting resources
for support, and that it was not conceived of as a substitute or replace~
ment For school and pubiic libraries. Hopefully, the results of the
demonstration would biring about systemic change in those institutions.

There were @ number of guestions and comments from Committee members,
most relating to the locaition and programs of the Center. The staff
indicated that criteria for sclection of a facility had been deve loped
and that a number of facilities were under consideration. On program
content, Charles Peguese noted that we had onnly general ideas about
content, related to the kinds of target population to be served, and that
pragram details would be developed later this year. T

Mr. Sidney August, Head ‘of the Philadelphia Community College Library
and a new member of the Committee, expressed his appreciation at the
professional quality of the project and in particular for the printed
materials which had been sent to the Committee prior to the meeting.

Mr. Doms recommended that more frequent meetings of the Committee be
scheduled during Phase 1V, for the purpose of obtaining greater involvement
by tha Committee in planning and development. There was general concur-
rence in this from all present. '

Copies of the Library Journal (June 15th
the members were asked to submit their reques
article and editorial which appeared in the i
on my plans for presentations at the A.L.A.. C

is
ts
ssue. 1 commented briefly
onference in Dallas.

- The meeting was adjourned at 2 p.m.
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