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The Library System, Services, and Facilities

Howard University

PREFACE

Public Law 70-364, approved December 13, 1928, initiated reguisr annual
appropriations by Congress to Howard University. The same legislation alsc
provided that "the University shall at all times be open to inspection by
the Bureau of Education and shall be inspected by the sasid Bureau at least
once each year." N

The annual survey has been made a part of the responsibility of the
Bureau of Higher Education in the U.S. Office of Education. In recent years
it has seemed appropriate to concentrate on a review each yesr in some depth
on one different phase of the institution's activity. Four years ago the
College of Liberal Arts wes survoyed. Three years ago the Graduate School
a8 reviewed, anéd two years ago the survey focused con the whole area of non-
academic student services. Last year a survey was made of the student finan-
cial aid progrem, including & review of the organization of the program and
recomnendations for strengthening the progranm.

This report reviews the library system as an organization, analyzes its
facilities, reports on a user/non-user survey, end gives e statisticsl
overview. Recommendations for msking the library & vital pert of the educa-
tional progran gnd for increasing its usefulness are included.

The survey team msde several visits to the University, talking first with
the vice president whese responsibility includes the several libraries; the

dean and/or his repressentative in each college, school, or department with a
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library or reading room; the librarians; students, members of the faculty,
and library staff members including those knowledgeabie asbout the fucilities.

The survey team is apprqciutima of thé courtesy and helpfulness dis-~
played by Dr. Andrew Billingéley, vice president for academic affairs;

Dr. Carlton P. Alexis, vice president for health services; Mr. William D.
Cunningham, director of University libraries; and Dr. Joseph H. Reason,
recently retired director of University libraries. In fact, every person
with whom we spoke at the University gave generously of his or her time and
information. We are hopeful that this report will be useful in the extensive
consideration already being given by the Unive:sity itself to improving the
library system in its entirety.

This year the Howard University Survey Team from the U.S. Office of
Education includes persons from the Bureau of Higher Education, the Bureau
of Libraries and Educational Technology, the National Center for Educational
Statistics, and a regional office. The members of the survey team are as
follows:

Dr. Preston Valien, Co-Cheirman
Acting Associate Commissioner, BHE

Mr. Burton E. Lamkin, Co-Chairman
Associate Commissioner, BLET

Mrs. Anicva F. Allen, Survey Coordinator
Special Asgistant to the
Acting Associate Coxmissioner, BHE

Dr. Katharine M. Stokes, Survey Cocrdinator
College and University Library Speacializt, BLET

Mr. Herbert A, Carl
Special Assistant to the Director
Division of Library Programs, BLET



D». Frank L. Schick
Chief, Library Surveys Branch
Division of Survey Planning and Analyses, NCES

Miss Jean~Ann South
OE Fellow, BLET

Dr. Olof E. Stamberg
Chief, Operations Branch
Division of Academic Facilities, BHE

Dr. S. Kirkwood Yarman
Director, Higher Education
U.S. Office of Education
Regional Office III
Fhiladelphia, Fenusylvaria

The following persons also contributed'greatly'hy agsisting in the
student/faculty interviews which form a gignificant part of this report.

Dr. David Anderson
OE Fellow, BHE

Miss Harriet Bramble
Fducation Program Speclalist
Division of College ‘upport, BHE

Mr. Jerry Hawkins .
Education Program Assistant
Division of Student Sp=cial Services, BHE

Miss Yvonne Hicks
Administrative Librarian
Division of Library Programs, BLET

Miss Alberta Kimbrell
Education Progrsm Specialist
Division of College Support, BHE

Mr. l.eonard Lucas

New Career Intern
PDivision of Student Special Services, BHE
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Through the many discussions, the user survey, and a review of available
written materials, certain strengths and weeknesses of the library system at
Howard University come into perspective. The Committe® feels that at least
part of the problems are rooted in the need for the University itself to
clarify its role, state its objectives, and define clearly how it views its
future directions. Only then can those :.ncerned with the library make it
become an integral part of the University and its progeress. The draft of
"ALA Guidelines for College Libraries”l includes the following comment on the
"Role of the College Library':

An orgenization is evaluated in terms of its effectiveness
in achieving its stated objectives. The college library,
therefore, should prepare an explicit statement of its
cbjectives after a careful assessment of the contribution
which the library can make to the:instructionml program.
Formulation of such & statement w11l normally be the Joint
responsibility of the college administration, the instruc-
tional faculty, ani the professional library staff.

At the end of each chapter are detailed recommendations. The following
summary recomnendations Yave ween culled from the several chLupiers which

compose this report, and the information supporting theee recommendations is
set forth in the report:

1. A policy statement shou.d be issued from the president's oftice
clarifying the role and authority of the director of University
libreries, so that tie more specific recommendations in this
report can be implemented successfully.

The history of Howard's library program reveals an early braench-
ing off of the various department, school, and special programs
from the principal library program, a trend which continues up
to the present time. If the overall library program is to be
truly effective, a strong unification of the various and now
quite separate programs will be necessary, with a restructuring
or greater centrelization of control urder the office of the
director of University libraries. Rew library branch units
should be sstablished and added to the system only when planning
and development Bor them has been completed by the director of

University libraries and the school, college, or department
involved.

2. Reguler meetings of the director of University libraries should
be scheduled with the dzans of schools and colleges and chairmen
of departments served by branch libraries, including the dean of
the Law Schcol, to insure that the library system's components

1 ALA Guidelines for College Libraries (draft November 1970). Working
draft of the standards and accreditation committee of the Association of
Q Colleges and Research Libraries, approved for distribution--January 21, 1971.

.




offer some uniformity of service, adjusted to the differing
needs of the constituentsz. Planning by this advisory group
should be looking toward a prospective 50 percent increase in
enrollment by 1980 whick would necessitate corresponding
increases in library space, staff, and budget.

Appointments to the staffs of all units ir the library system
should be made by the director of University libraries in con-
sultation with the lidbrariansg heading divisions of Founders
Library or with the librarians in charge of units outside of
Founders. Positions entailing equel responsibilities shculd
carry equal ratings and equivalent salaries, whether they are
on the Founders Library staff or in other units of the system.
Vecations and allowances for illnesses should be standardized
for the entire staff, with appropriaste differences for pro-

fe sional librarians in line with faculty practices.

New sppointments should include staff members for key
positions who have advanced degrees from varicus accredited
library schools and a record of publications and active
participation in professicnal library asscciastions, so that
faculty status and rank can be sought for the staff to
correspond to teaching appointees with similer qualificatioms.

Reguiar meetings should also be scheduled between the director
of University libraries or his designated representatives and
the heads of all library branches and units, including the Law
librerian. Such matters should be considered as:

a. Hours of opening
b. Security

c. Duplication of titles needed in more than cne locaticn
or for reserve for large classes

d. 'Transfer of clder materials from branches to storage
(in Founders Library, primerily)

e. Provision of temporary staff to branches (from Founders
Library, primarily) +t0 cover situatiocns such as lengthy
illnesses or leaves of absence

f. Up-to-date maintenance of the union cataiog (in Founders
Librery) showing all campus holdisngs

g. A printed guide to the Libraries in the Huward University

system and & substantive entry on libraries in each school
or college catalog

9



h. Circulation regulations: uniformity of length of charges
and fines for overdue or lost books

i. Provision of adequate photocopying and audiovisual equip-
ment. (Convenizntly located photocopying machines, making
copy available at five cents a page as the Law Library does,
would be helpful in reducing loss and mutilation of journal
articles. More audiovisual equipment such as microfilm and
microprint readers, would make possible a saving of space
through acquisition of journals in microform.)

Out of these meetings of the heads of library units should come
operating manuals for all branches and Founders Library departments to
be distributed to mll library units so that any divergences in service or
processing practices would be plainly stated and verifiable.

5. The director of University libraries should be an ex officio member
of the University's educational policies committee or any other
body that considers new or revised programs of instruction, so

that library support can be provided at the inception of such
programs .

6. A plan for immediate and future provision of building facilities
and maintenance should be developed by the director of University
libraries through frequent consultation with the two vice presidents
and the University office for development. Immediate planning
should be included for the following:

&. Air conditioning for Founders Library and those branches having
none.

b. Remodeling of Founders Library to utilize space now occupied by
nine classrooms in the basement for library activities and to
make shell space in the attic uséable for storage of seldam used
materials. o ' o

c. Redecoration and refurnishing of many areas in both Founders
Library and the branches where a coat of paint and improved
lighting would make a vast improvzment in providng attractive
settings for study and use of library materials.

d. Relocation of the campus bookstore to provide additional
space for the Law Library.

€. Reorganization of present space in Founders Library to increase
undergraduste facilities.

T. Long range plans should be concerned with the following:

&. Feasibility of three major libraries, namely, Founders
Library with an addition.for science, engineering, and

10
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undergraduate studies; a heelth centexr library complex; and
the Law Library.

b. Rare book and speclal collection facilities to provide
adeqguately for housing and servicing such unique collections
a8 that of the Moorland Foundation which 1s of national
importance and concern.

¢c. Provisions for greater use of educational technology such as
cables for computer installations as well as temperature and
noise-controlled areas for their possible future use as aids
to learning and for library data processing applications.

d. Zstablishmen$ of & network relationship with other similar
ingtitutions and collections, such as with the Schomburg
Collection (New York) and the Henry B. Slaughter and
Countee Cullen Memorial Collections {Atlanta University).

Howard should encourage members of the Library Council of the
Consortium of Universities of Washington, D.C., to expand their
activities to include professional staff members as well as the
directors of the member libraries for the purpose of improving
Joint facilities and services such as:

a. Interlibrary lending to undergraduates. Presently graduate
students and fagulty may visit all member libraries and borrow
unrestricted material, but arrangements might be worked out by
the circulation staff to extend privileges to undergraduates.

b. Maintenance of a Union List of Serials for the five libraries.

¢. Joint acquisitions, or agreement to certain areas of concen-
trated purchasing, for each library, thereby avoiding duplica-
tion of expensive and infrequently used resources.

In order to become a leading institution Howard University will
require a substantially larger library budget. Within the budget
larger percentages should be allocated to hourly sssistance, binding,
and rebinding. The number of volumes should be increased by one-
third, and the periodical titles should be doubled. This larger
investrment in the library is especially important now in view of the

recent grants to enlarge the University's doctoral degree program in
several fields.

b_.i
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CHAPTER I
ERIEF HISTORY OF HOWARD UNIVERSITY LIBRARIES

Establishment of the University and Library

Howard University, as the leading Negro institution of higher education
in the Nation, has had a history since its establishment in 1867 which
directly reflects the shifts in the social, cultural, and economic - :velop-
ment in the United Stat . with direct implications for the higher eaucation
of black students.

D:fferent aspec of cthe "missionary" enthusiasm which pesked at the
end of the Civil War iac!wded the establishmemt-of’schools and aid societies
1d of protective legi:le ion £6r the benefit ¢ the freedmen. Howard Uni-
varsity was establishe:u Ly a small group of men who were members of the First
Congregationz) Church. The Aet of Corporation. passed by Congress -2 March 2.
1867, stipulated that the institution should "consist of the follew.ng depart-
ments and such others as the Bosrd of Trustees mey establish--first, normal;
second, collegiate; third, theological; fourth, law; fifth, medicine; sixth,
agriculture."

The institution opened with five studeats, in May 1867 in a leased old
German dance hall on Seventh Street. Only one month after the incorporation,
the Board of Trustees approved Danforth B. Nichols to serve as librarian--in
addition to his other teaching and administezative duties--and a library

committee was set up to solicit contributions of books and other library
materials.

Financisl Support

The financial support for the Howard library program during the early
years was consistently low. There was a dependence on donations and gifts
which included authorized gifts of duplicate copies of books from the Library
of Congress end from various Federal departments &and agencies. A notsble gift
during the first teh years was the bewis Tappan collectlion of anti-slavery
material which was to become an importent part of the Moorland Foundation, a
collection of meterials by and about the Negro.

The middle 1870's were particularly bad financial years for the Uni-
versity, which was practically closed during these years. In certain years
there was no record of library activities, and students apparently were
responsible for the library operations. Congressienal appropriations began
in the last part of the decade, and, although these appropriations were
comparatively small and not certain, they did provide somewhat of a stabilizing
influence and made some activities possible which otherwise could not be
accomplished. The total appropriations few books ranged from $900 to $1,500
annually for many ye&ars. _—

Q

12




6.

The year 1928 wes & landmark in the Howard development progren. In
that year Congress passed legislation whi..u legallzed the sppropric.  ons.
A series of meetings during the following three years resulted in a develop-
ment plan for the institution, including the library structure. An impor-
tant part of the plan was a factor of partiel support by the Federal Government.
These meetings, incidentally, were attc by representatives of the U.S.
Office of Education as well as by membexr. o Ionpgress and representatives of
philanthropic foundations. In addition, 2e gr=zat : 1fluence of Edward C.
Williams, who was the librarian from 191€ ==3i: his ‘eath im 1929, set the
stage for Howard's participation in the ge =ra.. exre sion of academic
libraries in the 1930's.

The accounts of Howard University over t. : yearrs include many exampl=ss
of the continual attempts for finmancial suppoer . Tk  efforts to obtein
capital funds for library buildings illustrzt: the ciange in support from
the philanthropic funding for the Carnegie Li :ry tc the Congressional
funding for the erection of the Foundews Libr - bul Zding. At present, the
Federal Goverament is the principal source oI :iuppor— for the basic library
program, except for the purchase of books and aateri Jis for the svecial
collections. 5

Book Collections

The early period of the University's library history with reference to
the building up of collettions is characterized by the acquisition of books
and other library materials through limited purchases and a comparastively
wide range of donations from governmentel agencies, religious organizationms,
and institutions. By 1870 & collection of some 3,600 books had been formed.
The record of special gifts became even more significant after that time.

The Tappan Collection was received iz 1873. In 1890 Congress authorized the
Library of Congress and the Federal departments to contribute regularly a

copy of all books they had in duplicate. The Cromwell Collection was received
in 1900; the Moorland Collection on Negro and African Culture in 191k; the
Veteran's Bureau Collection in 1927; the Grimke Collecticn in 1936; and the
Edward P. Davis Collection in 1938. Later outstanding special gifts included
the Channing Pollock Theater Collection and the Bernard Fall Collection of
Asian materials.

The special collections of Howard not only enrich the heritage of the
entire university community but they bhave value fdr beyond that. The out-
standing Moorland Foundation Collection, which has been long under the able
direction of Mrs. Dorothy B. Porter, &s a national asset with rich and
significant materials on the Negro which should be available to scholars all
over the world. This specialized collection, considered to be one of the
most compreheasive of its kind, includes not only books but also manuscripts,
newspapers, pamphlets, musical compositlons, recordings, clippings, and other
materials, much in mieroform. Focus is not only on the Negro in the United
States but also in other countries, part.c.larly In Africa. In view of

Q
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developments in Negro history and literature over past years, efforts should
be continued vo make this research collection s¢ill stronger and more
accessible.

Howard University's membership in the Interuniversity Library Council
of the Joint Graduate Consortivm of Washington, D.C , has resulted in making
available the collections of American, Cathalic, C 1e Washington, Georgetown,
and Howard Universities to graduate students and fac ‘ties of these institu-
tions. Under this cooperative arrangement, begun in 1964, Howard, in the
1969~T0 academic yeer, loaned 6kl items to the other Consortium libraries and
borrowed 224 items. Consortium activities received fiscal year 1968 and 1971
special purpose grant support under Title II-A of the Higher Education Act.

Physical Plant

A struggle for funds for needed library space began in the earliest days,
with very slow growth in the availability of Federal assistance. The first
library in 1867 was a small room in Howard's original frame building. After
the present campus site was purchased, the library moved in 1871 to two or
three rooms on the third floor of Main building where it remained for many
years. The trustees over a period of 45 years requested Congressional appro-
priations for an adequate library building, specifically requesting 10,000
in the early 1890's for a building which would combine the chapel anu a
library. Congress refused this requeet. The Andrew Rankin Memoriel Chapel
vas erected without Congressional aid, and the library was also unsuccessful
in getting funds from Congress even for shelving in basement space in the -
chapel which was set aside for librsry purposes.

In 1903 there was an unsuccessful attempt to obtain $200,000 from Congress
for a large building which would cohtain the library, the ¥.M.C.A., and a
gymnasium. The Carnegie Fund was then contacted for assistance in securing
a separate library building. This attempt was successful, and the Carnegie
Building was erected in 1910. Because of rapidly increasing enrollments, this
library building beceme inadequate, snd a request begen sbout 1929 for Con-
gressional assistance for a new building. Congress finally responded generously
with over $1,000,000, and the new Founders Library building was opened for
service in 1939.

Staffing

The first Howard librarian, as previously mentioned, was appointed on a
part~time basis with other teaching and administrative duties. This situation
continued until the appointment of & teacher of physical culture, Miss Irene
Tyler, as the first full-time librarian. She was succeeded by Miss Flora L.
P. Johnson, daughter of & founder and trustee, under whose administration
(1897-1912) the Carnegie Library was erected and & firm beginning made in
connection with cataloging and seyuligitien records. The first library school
graduate to hold the position (1912-1916) was Mrs. Grace Hewett Watkins, a
graduate of Simmons.

Q
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8.

“his is the background toc the appointment and administration (151i6-
1929) of Edward C. Williams, generally regarded as the best-trained Negro
librarian of his dsy. He brought strong experiance as an academic librsrian
and as an instructor in a library school. He was largely responsible for
the annual increases i.. funding for books and siaff. He undertook & library
survey and evaluaticn of book needs during his administration. The book
collection increasec. from 30,000 volumes to 47,000 volumes during his admin-
istration. In addition, he trained his own steff through courses in
bibliography and rererence work. He was a prominent persor: in University
life, engaging in a multitude of activities, including that of instructor in
foreign languages. His death in 1929 ended a Howard career which certainly
gave professionalism and status to the University's library program.

Another outstanding personal contribution to Howard's librarianship is
that of Dr. Joseph H. Reason, associdted with Howard's library program for
over 30 years ns reference librarian (1938-1946), librarian (1946-195T7), and
‘director of University libraries from 1957 to the recent appoiuntment of
Willism D. Cunningham. Dr. Reason is the crucial element in Howard's
emergence into today's world of professional librarienship, and he provided
the necessary foundation for further expansion of the library program. He
vas very active with national and area library committees and served on meny
aree Federal governmental committees. The present director of University
libraries, William D. Cunningham, brings tc¢ the position an excellent back-
ground in informetior retrieval, administration, and management.

This short history has stressed the contribution of the chief librarians
of the University. It does not do Justice to the outstanding abilities of
other administrative librarians and subject specialists. The staff shortages
and lack of status, however, characterized all too much of the general library
staff situation over the years.

Library Services_and Uses

Howard University in its early years stressed "classic education,” with
dependence on specific texts. Changes in the scope of curricula and new
concepts of iastruction have altered the role of the majority of academic
libraries today, by providing the libraries with greater opportunity to
supplement classroom instruction and to provide the resource materials for
independent study. This situation has epplied to Howard to some extent
during the past years. However, there is still considerable pressure on its
students through heavy course-loads snd specific reading assignments.

Without zoing into all of the ramifications of this type of academic
education, and there are many, it does have influence on library services
and uses in that pressure is placed on students to obtain assigned library
books, often in a very limited time span. It is extremely difficult for the
University to meet this demand, and consequently there has been and is heavy
use by students of outside libraries, such as the District of Columbia Public
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1brary and its branches as well as the Livrary of Congre: Convs=rsely,
there is s heavy demand o.a the library's servieces by n a~F © ~d students--
purticularly those from Federal City Colleg .

The history of Howard's library progra.. reveals an ear. - branching off
of the various department, schcol, and special programs ’rc  the principal
library program, s trend which continues up to the present . me. If the
overall library program is to be truly effective, a strong 1. ificetion of the
various and now quite-separate programs wili be necessary, _.cludi .g a re-
structuring or greater centralization of control under the C. fice of the
director of University libraries.

Understanding of the Library Program

Although there have been meny evidences of struggles fc: :ireater support
for Howard's library progrem, there has always been regard I r the library,
particularly for such special collections as the Moorland Fo.nda-ion. But,
seemingly at the same time, there hes been a lack of undersi ~ding in the
University community of what & good library progrem can do. _he effects of
strong library leaders have been pointed out in the previous section on
staffing. Certain librarians through their abilities and leadership have
provided status to the library program. There has been no general rcaliza-
tion, however, that librarianship is an essential oomponent of education, not
Just & support. The library presents not only an opportunity fof intellectusal
development but also a significant contribution to society.

With Howard's strong, traditional regard for the professions it is
interesting to note that this concern has resalted in strong and effe-tive
law and medicine librery programs. This same concern must now be transferred
to the overall Howard library progrem, including service to the undergraduates,
so that the Howard program can teke its place among the best in the nation.
The foundation for leadership has to be an appreciation ana understanding of
the necessity of a stronger library program than presently exists.
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CHAPTER II

CRGANIZATION AND OPERATION OF THE LIBRARY SYSTEM

The fcrmer director of University lidbraries who r>tired in April 1971
actually administered only the operations of Founders Library. He served
in an indefinite advisory capacity to the individual school and college
libraries, whose heads reported directly to their respective deans. In his
final report in June 1970 he said: (p.5)

The time is fast approaching, indeed it has probably arrived,
for the University to assess its myriad library problems and
design solutions for the next 10 to 20 years... There are now
84 library positions; the staff of the Law Library was in-
creased by several positions during the year, accounting for
most of the increase. Of the 84 positions, 43 comprise the
staff of the several college and departmental libraries; most
of these positions are in the Medical-Dental Library which

has 16, and in Law vhich has 13. Thirty-three of the positions
are professional.

This statement implies that the units of the library system have
developed unevenly, with the library personnel in school, college, and
departmentsl libraries beginning to outnumber those in Founders Library.
This original end central facility is where most of the library resources
are purchased and cataloged for all the units, and where the msjority of
the collections are housed. 'The undergraduates are chiefly served in
Founders, but the range of library activities in the building includes the
assembling and servicing of special rare book collections, such as those of
the Mocrland Foundation, the Channing Pollock Theater Collection, and the
Bernard Fall Collection of Asian materials.

The Founders Library . -

In January 1970 when a Clessification Audit of the Uriversity Libraries
was completed by the Howard University Personnel Orffice, the heads of eight
units in Founders Library were reporting to the director of University
libraries, as noted bhelow:

l. Catalog Librarian

Acquisitions Librarian

Serials Librarian

keference Librarian

Circulation Librarian

Supervisor, Moorland Foundetion

Channing Pollock Theater Collection Librarian
. Social Work Reading Room Librarian

o<1 O\ Wi

The bibliographer in the office of the director of Un1versity libraries
became the ninih professional librarian reportlng to him. His duties are

Q
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concerned with the development of the collections in some sort of coordinated
fashion among the various library units in the library system. (In some uni-
versity libraries such ea position carries the title of administrative assistant
or assistant to the director for development.)

Four other library units outside of Founders Library on the "Current
Structure" chart in the Audit (p. 16) are linked to the director of University
libraries only by broken lines, but are attached by solid lines to their deans
under the two vice presidents. The director of University libraries reports to
the vice president for academic affairs, as do the deans of the colleges of
Religion, Law, Engineering, and Architecture. The deans of the colleges of
Medicine and Dentistry and of the school of Pharmacy are under the vice presi-
dent for health affairs. With the recent transfer of Freedmen's Hospital to
Howard and the chenge from the hospital's quarter-century old, three-year
nurses' training program to a Nursing School in the University, the Nursing
Library became another unit in the library system. The dean of the school
reports to the vice president for health affeirs.

Two of the units outside of Founders Library, the College of Fine Arts
Reading Room and the Chemistry Departwent Library, are not noted on the
organization charts in the Audit, though the Chemistry Library has existed
since 1935. A library technician whose salary is on the Chemistry Department
budget is in charge, end the position ig listed in the "Position Identification
Information™ in the Audit (p. 13). The position of the library assistant who
is in charge of the Fine Arts Reading Room does not appear anywhere in the _
Audit dbut is noted in the Annual Report of the director of University libraries
for 1967-1968 (p. 10). Her salsry is in the College of Fine Arts budget, and
she reports to the dean of the College of Fine Arts. The 1970 report of the
library technician in charge of the Chemistry Library was addressed to the
director of University libraries, but for her interview with the OE Survey Team
she was accompanied by the chairman of the Chemistry Department and the chair-
man of the library committee of the Department, currently a graduste student.

On the "Proposed Organizational Structure" chart in the Audit the eight
units in Founders Library are combined into s more manageable three divisionms:
Special Collections, Technical Services, and Bibljiographic and Readers Advisory
Services. The chart also shows three school libraries--Medical-Dental, Engi-
neering and Architecture, and Religion--attached to the director of University
libraries' box by solid lines with no mention of deans, except for the School
of Law where the Law Library is attached by a golid line only to the dean's
box. The Social Work Library and the College of Pharmacy Library are noted at
the bostom of the chart, unattached to any higher unit, indicating, presumably,
' that the persounnel office staff was in some doubt about their present and,
possibly, future status. The whole chart is headed by the vice president for
acaderic affairs under the president of the University.

The Audit recommended that two new professional positions be added, cne
for a :atalog iibrarian at a grade equivalent to the Civil Service GS-5 for
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the Mouorland Foundation, and one for the E & A Librery, GS-9 to GS-1l1l. Four
library technician positions (GS-5 to GS-6) were recommended as additions to
the Founders Library staff and one GS-6 for the Phormacy Library. One library
essistant {GS-U) for the School of Religion Librery and two library saids
(GS-3) were suggested as additions to the Moorland Foundation room staff and
the Medical-Cental Library staff respectivel-.

The combining of the Catalog and Acquisitions Departments to form a
Technical Services Division is certainly a viable suggestion. The Reference
and Circulation Departments could be combined seasibly with the Serials
Division into & Bibliographic and Readers Advisory Services Division, usually
designeted simply Readers Services Division in many libraries. The Moorland
Foundation and the Channing Pollock Theater Collection on the first floor of
Founders would fit neutly into a Special Collection Division, which could
include the Bernard Fall Collection, which is also located on the first floor.
The Social Work Reading Room and its staff will soon become the School of
Social Work Library when it is moved to a new building to be completed this
summer. It will constitute another unit of the library system reporting to
the director of University libraries. Along with the three units on the
Audit's "Proposed Organizational Structure" chart, the Pharmacy Library should
probably also be shown as directly reporting to the director of University
libraries, bringing the total number of units under him back to eight.

Library Units on the Campus

The Law Library

The most modern and attractive library on the Howard campus is the
120,000 volume School of Law Library, which is not an official part of the
University libraries system. For accreditation by the American Association
of Law Schools, which vwill evaluate the Howard Law Library in 1971, it is
necessary that the librarian report to the dean of the school. The Law
liorarian is a Heward Law School graduvate. In his first report in June 1971
ne described tue Technicsal ProcessedDivisian:df the Law Library:

Plagued by lack of orgunization, records, supplies
and even personnel, the Division was in dire need
of vitalization when we assumed office early in
Septemper 1969. Realizing the desperats condition
in which the Divigion found itself, we decided thet
the problems of the Division will best be tackled
by starting with housekeeping. This housekeeping LT
was in the form of revitalizing the card catalog
which was a vietim of mis~filing and inconsistencies
in catalog entries dating back two decades...(p 105,
Ann. Rept. of the School of Law).

He immediately began the construction of a work marusl for the technical
procecses staff and designed a ciassification scheme which was later refined

Q
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and expanded by the staff. During the year he obtained with Law School
funds' additional staff, budget increases, new equipment and a physical reno-
vation of the library, with a promise of additional space when the campus
bookstore vacates its adjacent quarters in the near future.

One of the equipment acquisitions was an e’ ctronic book detection
systen, Checkpoint being its trade name, to permit opening the stacks without
incurring book losses by theft or the absent:mindedness of users forgetting
to have their books properly charged out for home use. The Law librarian
credited the Checkpoint system with the reduction of losses from the 600 of
the previous year to 80 in its first year of operation.

Another influence in lowering losses and mutilation was the installation
of photographic copying facilities at a charge to the reader of five cents a
page, the lowest page cost for photographic copies anywhere on campus, accord-
ing to the Law librarian. He says that the Law Library serves 406 students,
19 full-time faculty, 20 part-time adjunct professors and the black legsl
community in general. The library is open 91 hours a week. There is a library
committee comprising cne faculty member and four students besides the Law
librarian. The Law librarian attends the Law faculty meetings.

When the American Association of Law Librarians met in Washington in June
1970, they were invited to the Howard Law Library for a luncheon demonstration
of the Checkpoint system. All of the 13 permanent members of the Law Library
staff, being members of the Washington Chapter of the AALL, attended some part
of the meetings held June 28 through July 2 at the Shoreham Hotel.

The Medical-Dental Library

The 75,000 volume Medical-Dental Library in the Dentistry building is
the largest unit outside of Founders Library. The staff of 16, on the budget
of the vice president for health affairs, is augmented by two positions sup-
ported by a Federal grant from the Medical Library Assistance Act. This is
the last year of the three-year grant, which is not renewsble.

A Public Health Service grant for medical library resources amounted to
$59,000 the first yesr, reduced by $10,000 each of the next two years. It has
permitted the purchase of small collections of about 100 books to be placed
in several departments of instruction in locked cases, & convenience probebly
much eppreciated by the fsculty, but an expensive provision of special resources
for a few people.

Some of The Medical-Dental Library holdings will be moved from basement
storage in the Dentistry building to storage areas in Founders this fall
because the space in Dentistry is needed for a dental elinic. This move is
probably the first of many to come in the next few years, with Founders
becoming the storage center for the campus library units where no space for
expansion is available. : : '
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'"he Medical-Dental Library has sn arrangement with the George Washington
and Georgetown University Medical Libraries whereby the three provide free
photographic copies of journsl articles to one another. Besides being used
by 400 graduate students in medicine and 400 in dentistry, the library serves
Freedmen's Hospital interns end residents and students in pharmacy and nursing.
It is open from 8:30 a.m. to 2:00 a.m. Monday through Thursday, until 5:30 p.m.
on Friday, and until 5:00 p.m. on Saturdsy. On Sunday it is open for reading
and study from 2:00 p.m to 6:00 p.m.

The Medical-Dental Library has its own acquisitions aud catsloging staff
and follows Natlonal Library of Medicine practices in regard to subject head-
ings and classification numbers. A duplicate main entry card i« sent to the
Founders Library Unicn Catelog for campus holdings, but there is some lag in
removing Founders catalog cards for discarded books. Changes in NLM Classi-
fication numbers are not always kept up-tc-date in the union catalog.

The Medical-Dental Library staff seems to have & fairly generous budget
for atterdance at professional meetings. Besides going to the vsrious local
medical ard dental library group meetings, steff members traveled to New
Orleans, Louisville, Detroit, and New York for Medical Library Association,
Special Libraries Association, and American Library Association meetings in
1969 and 1970.

The Nursing Library

For 25 years Freedmen's Hospital has had & three-year nurses' training
program. In 1967 the hospital became a part of Howard University, and a School
of Nursing was established with a four-year baccalaureate program. The hos-
pital's Nursing Library of more than 10,000 volumes 1§ administered by a former
cataloger trained in Founders Library. It serves the 100 students left in the
hospital's nurses training program, the last of whom will be gradusted in 1973,
and over 100 students in the new school which has a faculty of five. There has
been a significant ircrease in the variety snd number of persons using the
facilities since the transfer, and the single librarian, even with the assis-
tance of federally-funded Work-Study students supplied by the University, is
finding it difficult to keep the library open until 10:C0 p.m. through the
week. She is this year for the first time having the opportunity to attend a
professional association meeting, and she is enjoying the association with the
other staff members of the University library system. Library materials are
ordered on a pudget allotted by the hospital sund approved by the vice president
for health affairs. While this library was not included in the Clagsification
Audit it is another unit vhich will undoubtedly have a relationship to the
director ot Uaiversity libraries similar to that of the Pharmacy Library
described below.

The Pharmacy Library

The Pharmacy librarian's salary is oa the budget of Founders Library, but
the library's resources are paid for by the School of Pharmacy. They are
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cataloged in Founders Library which is elso responsible for the binding of
periodical volumes. A Public Health Service grant has permitted extra
expenditures of $4,591, $1,910, and $5,000 during the last three years. The
library serves about 200 undergraduates and is open from 9 a.m. to 8 p.m.
weekdays, the everning hours covered by a student assistant. The librarian
does not attend faculty meetings because they are usually scheduled on
Saturday mornings.

If the vice president for health affairs is successful in implementing
his plan for a Health-Science Center, this library, along with the Medical-
Dentel esnd Nursing Libraries, would probably be merged into one facility.
Meanwhile many of the books used by Pharmacy students will remain in Founders
Library because of space limitations in the Pharmacy building.

The Engineering and Architecture Library

It was the year 1926. For engineering students there was
simply & smell file of books in the outer office of the
dean, on the floor of the Manual Arts building, and for
architectural students a small pile of books located in
one corner of a room on the second floor of the same
building. Both rooms had a seating capacity of two
students and operated under the interfering noise of
student traffic=of two busy offices.

It is the year 1969. The E & A Library, occupying 3,000
square feet on the second floor of the E & A building,
possesses 26,000 volumes of books, pamphlets, and 400
Journals (one-fourth of these are also available on
microfilm). Total seating is 100 and the library is
air-conditioned.

The above quotations are from the opening paragraphs of the E & A Library
guide. It is now the year 1971. The "A" part of the School of Engineering
and Architecture has recently become s separate sghool and has been located
in a building a short walk away from the one that houses the still combined
E & A Library. On July 1 the School of Architecture will have a new dean.
Some of the T80 students, 69 graduate students and 62 faculty members in
Engineering are beginning to complain that!.the library should be split into
an Engineering and an Architecture Library, the latter to be located, more
conveniently, with the offices and classrooms of the newly separated school
comprising some 300 students. The dean of the College of Engineering has
suggested that University authorities consider establishing a Science-Techno-~
logy Library to combine the E & A Library with the Chemistry Library and the
Physics Reading Room since the students of those departments frequently use
the E & A Library. It is open from 9 a.m. to 11 p.m. Monday through Friday
and 9 a.m. to 5:30 p.m. Saturdsy.

There is a library committee which consists of one faculty member and one
student from each engineering department, with the librarian as an ex officio
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member. It convenes periodicelly to discuss the library's services and
resources for teaching and research activities in Engineering. A committee
from Architecture is a future possibility.

The librarian has been trained 88 aa engineer and & librarian and has
designed & mechine-~operated circulation system unique on the campus. lie is
appointed by the dean of the 8chool as are the other nembers of the staff,
at the suggestion of the lihrarian. He holds faculty rank, apparently
because of his engineering background. His stafs consists of four non-pro-
fessionally trained, full-time personnel and four students part-time on wages.

The library orf 26,902 volumes has doubled in the last seLen years.
Ordering and cataloging are done by the Founders Library. The librarian has
a plan for utilizing some existing adjacent space, which has not yet been
:approved, probably because of the possibility of splitting off architecture
materials. The Engineering faculty and students interviewed consider the
librarian well qualified and efficient, but join him in: wanting-more space
for both books and resders (the reading room seats only 80).

The Religion Library

The School of Religion librarian, who has been at Howard for 23 years,
does & great amount of professional work that must take many hours besides
those on her 40 hours a week schedule. She has sompiled a Biographical
Directory of Negro Ministers, which is novw in its second edition, published
by Scarecrow Press in 1970. The same Pregs 1s publishing this year a 10,000
item bibliography compiled by the librarian and her non-professionsl assistant
which is titled Afro-American Religious Studies: A Comprehensive Bibliography.
It contains symbolg showing the location of each entry in et least one American
library. Because of these publications Howard's Religion Library and its

librarian have achieved a reputation as a resource for religious leaders all
over the nation. ’

The mimeographed "Handbook of Instructions in the Use of the School of
Religion Library," compiled in 1968, is a model of its kind and contains in-
formation on the use of Founders Library as well as of the Library of Congress,
the D.C. Public Library, Catholie University Library, and Wesley Theological
Seminary Library. The library belongs to a consortium of 11 theology schools
in the area. TIts holdings are included in both the Union List of Periodicals
of the Washington Theological Consortium and a Union List of Serials in the

Libraries of the Consertium of the Universities of the Metropoliten Area
(American, George washington, Georgetown, Catholic and Howard).

Most of the collection of religious books purchased from the Auburn
Seminary, Auburn, New York, when that institution was merged with Union
Theological Seminary, remains classified by a scheme designed at Auburn. The

Howard Religion Library, therefore, has books classified by three systems, the
other two being Dewey and Library of Congress, to which a gradual conversion
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~rom Dewey is underway in Founders Library, which oxrders and catalogs
religion materials. The many periodicaels in the Auburn Collection are

being indexed for inclusion of their articles in the Afro-Americen Religious
Studies bibliography.

During 1969-T0 the essistant 1ibrarian worked cnly three-fourths time
the first semester and one-half time the second semester because his services
as a teacher of history in the College of Liberal Arts were urgently needed.
A graduate student in the Department of Fducation was employed both semesters
for 20 hours a week to compensate for the assistant librarian's reduced hours.
In addition two School of Religion students pald by the flederal Work-Study
program worked 15 hours & week. Two other School of Religion students worked
12 hours a week. The librarian finds it difficult to staff the library ade-
quately with so many student assistants because they often find it necessary
to be absent during exeminetion and holiday periods. Frequently, after hours
of training, they secure better positions relating to their field of interest,
so that the librarian hes to begin training new student assistants.

The library serves TO degree students and seven facully. The librarian
mey attend faculty meetings.

The library is open 12 hours a day (8:30 to 8:30) Monday through Thursday ,
8:30 to 6:00 Friday and 9:00 to 1:00 on Satupday. A library committee is
appointed by the dean, varying in numbers from year to year. At present it
is composed of two faculty members end one student.

The library consists of 64,800 books end has grown at an average rate of
1,700 volumes annually since 1963. Older issues of 500 periodicals are stored
in the basement. Since the School of Religion building is centrally located
on campus, students from other disciplines use the 1library space for study.

In addition, foreign student groups have adopted the library as a meeting area.
Present seating space is at a premium.

One faculty member of the library committee complained that the campus
bookstore buys only half the books ordered by faculty for their classes, sO
the library copies on reserve are insufficient. Review copies for the Journal
of Negro History are glven to the 1ibrery by faculty reviewers. Approximately
25 to 30 volumes a week are cross-loaned weekly among the members of the two
consortiums with which the Religion Library cooperates.

The Chemistry Library (end the Physics Reading Room)

Until two years ago the Chemistry Library served both chemistry and
physics students and faculty. At that time the Physics Department moved to
an adjacent building, and the secretary of the Department is. pow -additionally
concerned with the supervision of a smell collection of books removed from
the Chemistry Library and placed in what igs called the Physics Reading Room.
This is simply e department collection, not a unit of the library system.
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The 1ibrery technician who is in charge of the Chemistry Librery, and
whose position rated cnly a one-peragraph description in the Clessification
Audit, has Just one student asslstant to help her cover a 9:00 %o 5:30
schedqule five deys a week. The 20 faculty members and about 50 graduate
students in the department may obtain keys to the library so that they cen
use it nights and weekends. Admitted.y and predictably there are "some

losses."

The library of slightly over 10,000 volumes is used by 1009 umndergraduates,
including those from the Home Economics, Botany and Zcology Departments, as
well &s the Schools of Denp&lnygiene and Engineering.

The problem of a lag of six to eight mon*hs from th: late of ordering &
book through Founders Librery uptil it is pr- »=ssed and received in the
Chemistry Library has been 1sesened this yeaz . The Acquisitions Department
now actifies the Chemistry Library when the turk:is received at Founders. If
a volume is in demand, the Chemistiry Library “c<questsithat it be given special
rush treatment by the Cataloging Department  Thz librar~ ~echnician's salary
is on the Chemistry budge:t, but she reports . -ae direcvor of University
libraries. There is a library cozmittee whi-r -2ets irregularly, composed of
three faculty members, two graduate gtudent: 4 two undergradudbes. The
chairmen this year is a graduate student.

Because the attic space used for storag: ig about filled, there is some
consideration of the use of microfilm copies of older periodicels to save
space. The library's holdings are mainly Journals, with the books for the
discipline chiefly in Founders. Space for microfilm reeders would be & pro-
blem if microfilm journal coples become necessary. The library technicisn
would like to have xerox facilities to help prevent losses and mutilations by
making copies of articles available inexpensively.

The Fine Arts Reading Room

The library assistant in charge of the Fine Aris Reading Room is also
chairman of the #ine Arts Librazy Cormittee. Sipce she is presently on leave
to teach art in Federal City College, & msic student is temporarily in charge
of the library. The library assistant recommended in February 1971 that a
full-time librarien (presumsbly a professicnal) and a part-time library
technician be added to the staff, remarking that, "Tf these above positions
are made available and filled, then we can geriously consider becoming &
departmental library."

Actually, there is no space for expansion of this Reading Room and the
major fine arts resources will have to remain in Founders.

The Fine Arts Resding Room books are selected by the library assistant,
but ordered and cateloged in Founders. Regerve bocks are sent from Founders
for the period when they are assigned for courses. Thirty turntables provide
listening fecilities for the 425 students in the College of Fine Arts end the

thB graduate students of its Music Department.

20 .




19.

The Reading Room is open from 8 a.m. to 9 p.m. Monday through Thursday,
8 a.m. to T p.m. Friday, 10 a.m. to 1 p.m. Saturday, and 1:30 p.m.to 6 p.m.
Sunday .

Recommendations for Future Developments in the Library System

Now that the director of University libraries has been charged with the
assumption of administrative review and control of operations of the special
school, college, and departmental library units of the system in addizion to
the administration of Founders Library, the number of units reporting to him
in Founders Library should be reduced. The plan suggested by the Pcrsonnel
Office in the Classification Audit is one possibility.(p. 11 suprsa). Another
is to combine the units under two assistant cirectors, one for technical
processes and the other for readers' services, who would also be respcnsible
for those functions in library units outside of founders. The Classification
Audit mentions an existing link among these outside units in the description
of the position of administrative secretary in the office of the director of
University libraries. She is noted as serving "in a liaison capacity between
the director and heads of departments of Founders Library and heads of school
and departmental libraries." Another position describved s that ci the posi-
tion of bibliographer in the office of the director, who ‘works in close
ccoperation with the department heads in Founders Library, the special school
and departmental librarians, and members of the University faculties in develop-
ing an effective coordinated policy and program for the acquisition of library
meterials to adequately meet the teaching and research needs of the University."
The incumbents in these two positions are in effect performing somewhat as
assistant directors for the two functions do in many university libraries.

As indicated in the descriptions of the collections and services in the
library units outside of Founders, there is a wide divergence and inequality
in facilities available for students in the different disciplines and pro-
fessional schools. Some of them are no doubt Justifiable, but they should be
thoroughly reviewed and considered instead of allowed to flourish or languish
by virture of the strong or weak personalities of deans and departments heads.

Having the director of University libreries reporting to one vice president
while the director at the same time is responsible for library units in schools
reporting to another vice president will no doubt camse difficulties which must
be resolved by consideration of the greatest good for the greatest number of
students, rather than by consideration of faculty ambition snd prestige.

Some uniformity should be considered for provision of time, &and at least
partial expenses, for all professional persomnel in the various library units,
both in Founders and outside, to attend professional meetings. There is
evidence of some in-breeding among the library personnel. They are often
gradustes of Howard whose loyalty to their alma mater mskes them perhaps a
bit insular and unaware of other libraries' practices.



23 .

Brief mention has been made of the Library Council of the Comsortiiz— of
Universities of Weshington, D.C. The minutes of the monthly meetings oi this
Council since its inception in 1964 show that interesting and profitable
developments have been occurring smong the five member libraries. Two of
them, Georgetown an” Howard, have achievec membership in the Association
of Research Libraries, a consortium of the major university and research .
libraries in the U.8. and Canada. ARL 3as been 1nfluencing library develop-
ment since its form-tion in 1932 by the lidrarians of 43 res=arch libraeries
and has by now dout ied its membership. Tie invitation to Howard to join this
prestigious group ¢ ‘ring the last year marks recognition of its importanze in
the library world. Association with the other ARL librariens in their activ-
ities and concerns will undoubtedly be of great benefit to Howard's dir::ztor
of University librzries as he develops his program.

The director': professional staff v 11 also bemefit from such assc ‘ations
with their counte—-zrts in the Lirtrar _-uncil of the Consortium of Urivsrsities
of Washington, D.C , as that reported iz the minutes of the Council's .;ril 18,
1971, meeting:

The Couacil next considered the status of the
acquisitions librarians' committee which had

met on an ad hoc besis. It was agreed that the
committee should meet for & designated period of
time on & regular basis and that it would explore
topics originating with the commities as well ss
items fromw the Council. Mr. Woodward moved that
the committee be named the Advisory Committee on
Acquisitions and that it be empowered to undertake
projects originating with the Council or projects
originating with the committee, and that it mske
recommendaticns to the Council for those programs
involving considerable time or cost expenditure,
or other library departments. The motion was
passed.

A final recommendation is concerned with Howard's dependence on other
libraries in the city to supplement its resources. The Howard University
Report to the Middle States Association of College and Secondary Schools,
February 15, 1969, states that: : |

In the Spring 1968, the College of Liberal Arts

made 8 survey of its teachers with respect to
library usage. One question asked which library
(Founders, Library of Congress, Public Library, or
other) was presupposed in teacher assignments.
Instructors from 20 departments responded. Only

six departments reported that 50 percent or more

of assigned library work assumed the use of Founders
Library. The percentage of assignments presupposing
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_-» of the Public Library ran as lL.ig™ s b5 percent
ty one department; for the Library oi' ‘ongress it
was as high as 43 percent by one depariment; for

‘ other" library sources, the flgure was as high as
c1 percent for one department and over 50 percent
in seven departments. It appears, thc - efore, that
Founders Library is not regarded in scme sreas as tb
najor resource for reading associated with class
assignments.

Librery acquisitions are made at the initiative of
departments, faculty members, or the Iibrary staff.

Ir some departments & feculty member msy be desi 10t ed
as the liaison person with the librar-. In other
departments there may be no systematic srrangement Tor
ordering new titles or reporting acquisitions. The
lirector of the library feels that cooperation or
communication between library personnel and the vari: s
departments should be strengthened as they engage in
curriculum planning and revision.

The last sentence suggests that the director of University libraries or
his designated representatives, should sit on such University committees as
the Educational Policies Council or some similerly designated body. Unless
the personnel of the library system are aware in advance of new programs and
curricula, the system cannot meet the course and regearch needs of the students
and the faculty of the University.
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CHAPTER III

HOWARD UNTVERSITY LIBRARY FACILITIES

& surver was made of Howard University library facilities. In these
parapraphs "facilities" refer to library buildings and library space through-
out the campus. The University has one central library building, called the
Founders Library, and, in addition, has several libraries in other buildings
serving verious professional schools and some departments.

The nain University library originally was a small librery now being
used by thes School of Religion. The Founders Library was built in 1928 and
opened in _-39 when the enrollment at the University was only about 2,400,
The enrollrsit is now over 9,000 students and increasing rapidly. Thus the
Founders ..trary is now not adequate as g complete central library for the
campus. Conszequently, various libraries have been housed in the professional
schools and in some departments. These library facilities will be discussed
in more detail in the following paragraphs.,

The Founders _idbrary |

The Founders Library, built in 1938, is a well-built brick building and
appears to be a landmark on the campus. The building has a subbasement, base-
ment, and three additional floors. The subbasement has space for the utilities.
There is a conpressor for some initial air conditioning, but funds have not
become available for ducts for the complete 1ibrary. A few ducts are, however,
being installed as funds become available. To air-condition the complete
library, additional compressor capacity may also be needed. The fart is that
the library is not air conditioned except for a few window units in some offices.
Funds for air conditioning the complete library should be given highest priority.

The subbasement has three rooms which could be refurbished and used for
storage of less frequently used books. These rooms are presently not being
used for anything really useful and sdditional space is very much needed.

The basement floor of the Founders Library is only partially used for
library purposes. There are nine rooms in the east end of the floor used for
classrooms or seminar rooms by various University departments. Another room
is the staff men's lounge. The basement floor also contains space for archives
and receiving rooms. One room is used by the cataloging department. Some
stacks slso start in the basement and because of the high ceilings in this
building there are two stack levels per floor, starting in the basement. Since
the building has a basement end three floors, the library actually has eight

stack levels. This, of course, increases the efficiency of the high ceiling
construction of the library.

The first floor of the Founders Library has *he main entrance lobby to the

library. It slso has a lecture room, seating approximately 95 students, which
is used by vei’~s Llibergl arts classes and also special lectures. This floor
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alse iome reading rooms and has a number of well-known collections,
suct .2 Moorland Collection on Negro and African Culture, the Bernard
'al i o :2tion on Asla, and the Channing Pollock Theater Collection. 'The
hoct © o1 seriodicals for the School of Social Work and reading room are
also - " ._.s floor, but will be removed when the School of Social Work
ouilc.. Zs completed. There is a large room referred to as a coatroom
whici. . =zow used primarily for storage but which could be refurbished to
be us:  “r a microfilm room, according to the library officials. Part of
the f. .. . ~as two stack levels.

~.= ~=2cond floor of the Founders Library has the circulation desks, the
catal:~ :partment, periodicals, a reference room, a rare-books room, the
order .--.rtment, and offices. Part of the floor also has two stack levels.
“h: third floor of the Founders Library has approximately 121,000 gross
square -“z=t of space, or approximately 90,000 net square feet of assignable
space, zccerding to the figures given by the University officials. This space
includes some shell space, also referred to ss attic space, which could be
remodeled into useful areas totaling approximately 6,500 net square feet of
space. T the west end of the third floor, this unused shell space could be
converte. into two stack levels and similarly on the east end of the same
floor there is space for one stack level. In wiew of the shortage of space
in the library, serious consideration should be given to remodeling this space
into useful areas.

Eact stack level has some study carrels, but it appeared that the light-
ing in tk=se carrels was inadequate for reading, and it was observed that in
some casez additional study lamps were used. Many parts of the library need
a new coe: of paint, and on some waells the paint has peeled off. Certain areas
in the library in which various library assistants were working seemed very
crovdeZ.. and the lighting appeared inadequate. Some stack areas, however, were
quite = ~e and these had been remodeled during the past few years.

It ceems that the Founders Library on the Howard University campus, being
a campts landmark, should not be demolished and replaced by a new library but
instead should be remodeled and modernized. The remodeling should include
complete air conditioning, complete utilization of available shell or attic
space, a new paint job, better reading room and office furniture in some areas,
and improved lighting in some places. Sufficient classroom space should be
made available on the rest of the campus so {that the many rooms now used for
classrooms in the library can be converted to library use.

" = cost of remodeling and refurbishing the Founders Library would be
quite . 1s compared to building a completely new library to repisce Founders,
in view oo the present high cost of construction.

The Engi-zsring and Architecture Library

T2z .. -ineering and Arcitecture Library is on the seconé floor of the
Enginezrz. Suilding which was completed in 1952. The library has a large
Q
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reading room seating approximatel;r 80 people and a fairly large stack area.
The periodical room, which appeared quite crowded, is used primarily by
graduate students. There are four offices for the library staff and across
the hall a small reading room and a small microform room. A storage area is
available in the basement for less frequently used material. The total space
for tnis library is spproximately 5,000 net square feet and contains about
26,000 books and periodicals.

It was pointed out that the present Engineering and Architecture Library
wvas designed for approximately 300 students and the enrollment now is about
900 engineering students, including 65 graduaste students and, in sddition,

300 architecture students. It was emphasized that more space is needed. It
was pointed out that students f.oom other departments, and especially chemistry
and physics students, use the library frequently. This library has alir
conditioning but could be refurbished by better furniture and probabply a paint
job.

The Chemistry Library

The Chemistry Library is im a building, approximately L0 years old, which
is occupied entirely by the Chemistry Department. It has & small reading room
for about 75 students. This reading room has two window air-conditioners, but
the rest of the library is not air conditioned. There is also a small stack
room and adjacent to that a graduate study which can be used by four to six
people. The total space is approximately 1,730 net square feet. There is some
space in the attic which could be partitioned off for a smell room to be used
for less frequently used material, but it is not very good space.

The Chemistry Library is used to a "arge extent by the approximately L5
graduate students and also by the numerous undergraduate students, including
students from any other departments teking a course or two in chemistry. The
library has approximately 10,000 books end bound periodicals. This library
could be refurbished and especially needs better lighting and furniture.

The School of Religion Library

The School of Religion Library is located in a building built in 1909.
The school occupies most of this building, and it was pointed out that many
students not majoring in religion but teking courses in philosophy use the
library. The library consists of a reading room and office, four small stack
levels, and & circulation hall with a total spuce of approximately 2,200 net
squate feet. There is some sbtorage space available in the basement. The
whole library appeared very crowded and especiglly the smsll office sSpace.
This library is not air conditioned.

It was pointed out that more space is needed, especially for study carrels
and for audiovisual equipment. The library now has approximately 64,000
volumes including periodicals, and additional stack space is also needed.

. This was the originsl library on the Howard University campus during ehe
lijﬂjly years of the Univeizity.
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The Fine Arts Reading Room

The Fine Arts Reading Room in the Fine Arts building is primarily a
study room which can seat about L0 peopie. Thig study room has books along
the wall and, in addition, there are two very small rooms for records and
books. It is & neat-looking library or reading room, and apparently it
serves & very useful purpose for fine arts students. It was pointed out
that more space could be used. The library is not air conditioned.

The Social Work Library

The Library for the School of Social Work is located in the new Social
Work building. It is L-sheped with a reading room, stack space, work space.,
snd office. At the time of the survey the library was not fully operational
because some stacks and furniture had to be installed. The social work books
and periodicals will shortly be removed from the Founders Library and thus

relieve the pressure for space in that libra:y to some degree.

Departmental Reading Rooms

The Department of Physics has a reading room with some pericdicals, but
books in the field of physics are located in the Founders Library. Some other
departments also have small reading or study rooms. These serve a very useful
purpose.

The College of Law Library

The College of Law Library is in a relatively new building, built in 1956.
For accreditation purpcoses, the College of Law is required to maintain its
own library and preferably in the Law School building. The total space now
occupied by the library is on three levels and approximetely 12,500 net square
feet. This includes offices and all space presently used for library purposes.
Th:s is by far the nicest library on the Howard University campus.

The College of Law Library is not air conditioned except for a few
window units in some offices. It was explained that the library is crowded
and more space is needed according to Law School standards. Adjacent to the
library is a bookstore occupying 4,500 net square feet of space. It is hoped
that the library can expand into this erea sometime in the near future which
would give the Law School the additional needed space. It was observed that
some materizl for the library was stored in boxes because of lack of space.
Air conditioning of the complete library is needed.

Medical-Dental Library

The Medical-Dental Library is located in the College of Dentistry building
which is about 17 years old. This library is air conditioned. The library is
located on the first floor of the building eand has a reading room seating
approximately 150 people and has b,140 net squere feet of space. The space

Q
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for bookstacks has a total of 2,305 net square feet. There are also four
offices and a small study for seven people. The total library space on the
floor is 8,070 net square feet and has about 65,000 volumes including bound
periodicals,

This library also uses two rooms with a total of 1,330 net square fest
and with approximately 10,000 volumes located in the basement of the building.
While the main library is in the south end of the building, the basement rooms
are in the north end of the building and access to the basement space requires
a long walk and through some storerooms.

The total enrollment in dentistry and medicine is spproximately 8GO
students. The library also serves various graduate students in the bio-
sciences from various depasrtments and about 145 interns and residents from
the clinical departments. The library is used by students in pharmacy and
nursing, as well as medical laboratory technicians being trained in the
Medical School.

The total annual research budget in the Medical School is about $2% _
million and in the Dental School approximately $1 million. For these activ-
ities ‘here is frequent need for use of the library. The Medical School has
Ph.D. programs in biochemistry, physiology, and pharmacclogy.

The present library space is crowded, and & large Health Center Library
is needed. Some planning funds have been made available for such a library
and there is much thinking about *the need for a new library by the University
officials. It seems that a new Health Center Library is needed to serve the
Medical and Dental Schools, the Schools of Nursing and Phermacy, and the
clinical departments of the hospital.

A new 500 bed hospital is planned and will be under construction shortly
and located just south of the Medical-Dental buildings. A Health Center
Library could probably best be located just north of the new hospital and
south of the Medical-Dental buildings. This would then be in the center of
the health-related activities except for pharmacy and nursing which are now
located about two blocks away.

The two basement rooms now being used by the Medical-Dental Library must
be vacated shortly to make room for dental clinical space. A new library
building would make it possible to vacate much badly needed space in the
dental building.

Hence, the construction of a Health Center Library should be given high
priority in the overall campus planning.

Pharmacy Lib:r ry

The College of Pharmacy building is approximately 20 years old and the
library is located on the second floor. There is a reading room seating
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approximately 38 people with reference books and periodicals along the walls.
There is a small stackroom adjacent to the reading room and the library has
approximately 6,000 volumes. The total space is about 1,200 net square feet
and is air conditioned. The ares is quite nice.

The enrollment in the Pharmacy School is about 200 and the present read-
ing room is needed in the pharmecy building. Most of the volumes relating to
pharmacy are located in the Founders Library since there is not enough space
in the pharmacy building.

If & lealth Center Library is constructed, consideration should be given
to including mostof the pharmacy books in that library, but some reference
books and periodicals should ve retained in the present reading room in the
pharmacy building.

Nursing Library

The School of Nursing has had a diploma course for a number of* years
which is being discontinued, and two years ago a baccalaureate program
leading to a B.S. degree was initiated.

The Nursing Library is located in the School of Nursing building which
is adjacent to the present Freedmen's Hospital. The library has a total of
2,388 net square feet of space which is air conditioned by window units,
carpeted, and quite nice. The enrollment in the baccalaureste nursing program
is approximately 110 students. The library consists of a reading room, two
stackrooms, a study-conference room, and two office-workrooms. The library
has approximately 10,500 volumes.

If a Health Center Library building is constructed, serious consideration
should be given to include *he Nursing Library. The Scheol of Nursing could

still use a reading room with some frequently used reference books.

Summary of the Library Facilities and Needs

The Founders Library urgently needs air conditioning and this is also
the situation with several cf the departmental libraries and reading rooms.
During the hot, humid months, it makes it very difficult for students to
study and concentrate in space which is not air conditioned. Air conditioning
could encourage greater use of the libraries and probably boost the scholastic
achievements of the students.

The Founders Library. in edditiento air conditioning, should be remodeled
and refurbished. Unused shell space should be compleved for better utiliza-
tion. Classrooms in the library used by other campus departments should be
converted to library use. There are some rooms in the building vhich could
be refurbished for better utilization such as the large coatroom.

The major use of the Founders Library appeers to be for collections wud
books in the fields of humenities and social sciences. There seems to be a
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need for sn addition to the Founders Library to be used as an undergraduate
library and also for a science library.

A Health Center Library is also needed to be used by the Medical School
and Dental School as well as the hospital clinical departments. Such a
library should also include the major library needs for pharmacy and nursing.
The location of a Health Center Library should be conveniently close to the
schools and departments it will serve.

The Law Librery needs air conditioning but is otherwise an excellent
library. The bookstore adjacent to the Law Library should be located else~
where on the campus to allow for additional needed space for the library.

It seems that Howard University should have three major libraries. The
Founders Library which needs remodeling and refurbishing alsc needs an addi-
tion to make it the main University library for students in liberal arts and
sciences. There is need for a Health Center Library. The Law Library needs
to be expanded. The space needed by some departmental libraries could prob-
ably be decreased with adequate size of the three major libraries releasing
needed space for the departments. All libraries should be under the super-
vision of one campus-wide director of libraries for closer coordination of
library administration.

Increased enrollment projections indicate the need to expand the library
facilities. In 1938, wheu the Founders Library was completed, the total
enrollment at Howard University was close to 2,400 students and some of them
part-time. The present enrollment at Howard University is about 9,200 students
with some of them part-time. It has been estimated by the University that
during the coming 10 years the enrollment wili increase av least 50 percent to
about 14,000 students. Hence, the expansion and improvement of the library
facilities should be considered as soon as possible to take care of anticipated
future needs.

Recommendations Regarding Library Facilities

1. The Founders Library should immediately be air conditioned and also
remodeled tc gain additional space to some degree refurbished to
make the space more satisfactory. An addition to this library should
be built for undergraduate use and a science and esjineering library.

2

5. (Consideration should be given to build a Health Center Library to
serve the various health-related schools and departments.

(&%)

Howard University should consider the services of a consultant in
connection with the proposed new structures and modifications to
incorpu:u*e the best thinking current about library facilities.

L. The campus bookstore should be relocated to allow for additional
space for the Law School Library arnd air conditioning should be
installed.

5., Air conditioning of all libraries as well as departmental libraries
and reading rooms is highly recommended.
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CHAPTER IV

Students and Faculty

As in the case of something edible, one will agree, "The proof of the
pudding is in the zating." So also, in the case of a service delivery
mechanism such as a library, the proof of a delivery system is in the utili-
zation of the services. If one accepts this line of reasoning, then the
next step would be to measure the success of the delivery service by con-~
tacting the users of the service to gauge their satisfaction with the system.

The above premise was the basis for the user/non-user survey of the
Howard University libraries in May 1971. Ninety-three students and 24 faculty
members, chosen at random were surveyed, but with attention given to trying
to obtain representation from all schools and levels of students and faculty.2

The Student Sample

The studen. sample ranged over 13 major fields of study. Liveral Arts,
really a composite of miny areas of study, ensured a wider sample than is
actually shown. The student sample also included representation from all
enrollment levels of the student population, in a rough approximation of the
percentages - "5r actual University student body. This sample was surveyed
to see how many <f the students worked full-time or part-time. A little more
than one-half of the students surveyed worked on a part-time bagis, ranging
from 10 hours to 30 hours per week. Only two worked full-time. The remainder
were full-time, nonworking students.

Relationship of Full-time or Part-time to Use of Libraries

When student employment and use of the Howard University libraries were
compared, it was found that 46 of the L8 part-time employed students used the
libraries. Use was divided almost equally between frequent and occasional
use. The two full-time students also used the libraries frequently.

Measure of Student Use

The ~ally of student use of the different libraries does not fall into
easily designated categories, especially when one is trying to determine
frequency of use or hours of use per week, and weekend use, as well as
differences between day asnd evening use. Many students, if they used one
library either used it severasl different times per week, or used other libraries
on the campus. These alternatives were often combined into multilib 'ary use
and use of the libraries at different periods of the week.

2 See Appendix 1 for the summary of student survey and Appendix 2 for
sumnary of faculty survey.
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It was discovered that two analyses could bec made of the student use
of the libraries, by library. Founde: s Library was used by a total of 52
students out of the total sample. Of these 31 used the library infrequently
or occasionally, the remaining 21 used it - =quently. Of the above frequent
and occasional users of Founders Library, 14 of these who made frequent use
of that library were working students, while only seven of the nonworking
students were frequent users. Of these who used Founders less frequently,
or occasionally, 21 of the working students and 16 of the nonworking students
fell within this category.

For Founders Library, it was discovered that the bulk of the use was
weekdays during the day with U6 respondents stating that as their main period
of use. The next popular category was weekdeay evening, when 23 students stated
that as a popular period of use. Weekend use of Founders Library had rela-~
tively few takers. When the survey forms were tabulated, only nine persons
said they used that library on weekends during the dsy, either on Saturdey or
Sunday, while 19 said th&t they used Fourders during the evening or weekends.

In the case of the departmental libraries, use of these libraries seemei,
in general, to be limited to students from those departments. One exception
was the Religion Library, which is used extensively by other students. This is
shown by the relatively few users of the departmentel libraries in the sample,
as well as the close correlation between these numbers and t numbers of
student;s representative of that department or school in the student sample.

If one looks at the total use of the departrental libraries, one .inds a
striking correlstion between use of the department libraries and the working
status of the students. The eomparison of use of all the departmental 1i-
braries holds all the way down through all the departmental libraries, with the
majority of the use being tightly correlaeted with the full or part-time working
status of the students. The total picture would show that among the total of
users of the departmentel libraries, of which there were 42, equally divided
between frequent users and occasional users, working students accounted for
three-fourths of the frequent users and a similar proportion of the occasional
users; while the nonworking studebts accounted for only the small balance of
both.

These comparisons are tremendously important when one is considering the
recommendations on hours, materisls, etc., which the students offer. This
analysis shows who the clientele are and what their needs apd contraints are.

Reasons for Nonuse or Only Occasional Use

The students surveyed had definite reasons for nonuse or occasional use
of the libraries: 1) A primary complaint concerned the insufficient numbers
of copies of books on reserve. This was indicated by L1 students as one of
their chief concerns. 2) A secondary complaint was that the collections were
being used by other students or faculty.

The third reason, that the materials needed were not in the Howard
"=*g-rsity library catalogs, can be expanded as follows. The problem stated
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is threefold: 1) the collection is outdated and needs expansion; 2) there
is a grave administrative problem in the organization of the catalog and the
stacks; 3) there seems tc be & gap in service available to the first and
second-year students at the University.

Type of program in which the student is enrolled, the unattractiveness
of the library rooms, and insufficiency of seating space were the next highest
rated reasons for nonuse. Other reasons for nonuse given, in descending order
of priority, were insufficiency of hours libraries arxre open; insufficiency of
services; insufficiency of equipment; noise, and the need for room for small
groups; missing books; and time limitations.

Major Complaints

Students' complaints fell into six major blocs. These blocs were composed
each of zeveral, often unrelated, items, all rated equally, but the bloc: are
then arranged in descending order Of priority: 1) the primary complaints were
(a) that Founders' stacks are not in order; (b) the collection is out of date;
end (~) books are not available when needed. 2) Next highest complaints were
(a) concerning inadequate security cnd (b) the hours the libraries are open.

3) The third category of complaints include the following: (a) the number
of copies of each title is inadequate; (b) there is not enough professional
assistance. The nguestion of the inadequacy of copies of materials has already
been dealt with, since this item was the seconrd largest reason for the infre-
quent or nonuse cf the libraries. The second complaint in this category, that
of insufficient professional assistance, had emerged as eighth in priority of
the reasons for nonuse of library services. The comments show, hocwever, that
it is one of the major complaints.

Otaer complaints fell into the remaining three categories of importance:
4) (a) need for more rare materials for research; (b) books not replaced when
stolen or lost; (c) inaccessibility of Moorland Collection to students; and
(d) the reserve system. 5) The fifth category included: (a) inaccessibility
of the Founders Library collections; (b) the two-week loan period for materials
is too short a period; (c) too much noise and distraction in the libwrary; and
(d) the need for air conditioning. 6) The final category of complaints dealt
with (a) the darkness of the stack areas and (b) the lack of regular reading
materials for the students.

Types of Materials Preferred by Howard University Students

The students at Howard, at least the ones reached in this survey, are
quite oriented to traditional library services, rather than to the
technological services of a library. The most frequently used materials were
books. Second highest priority of materials used in the library was the
student’'s own books, periodicals, notes, etc., brought to the library for use
there. Third highest of materials used was periodicals.
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The survey of use of microfilm, microform cther than microfilm, and
audiovisual and other nonprint materials, except microform, indicated
occasional or infrequent use of this type of library materisls.

Finally, the survey showed few frequent or infrequent users of inter-
library loans. The reassons for this might be shown in the enalysis of
where the students go to supplement or substitute for their use of the
Howard University libraries.

Where Do They Go?

Of the total student sample surveyed, over 50 percent use the District
of Columbia Public Library instead of, or as a supplement to, the Howard
libraries.

Roughly one-third of these responded that they made frequent use of
the D.C. Public Library System branches. The remainder stated that they
make occasional use of these resources. The next highest resource used
was the Library of Congress. This was frequently used by a few students
and occasionally used by one-third of the semple. Other library resources
cited were Federal City College, University of Maryland, Georgetown, Nationsal
Library of Medicine, and the Prince George's County Library system. Most
frequently cited among these were Georgetown and the University of Maryland.

Satisfaction with Services

Somewhat in contradiction with the picture described.above, the stu-
dents, when asked to indicate their degree of satisfaction with the iibraries
and library services at Howard indicated thst 1) roughly one-half were fairly
well satisfied; 2) one-fourth somewhat dissatisfied; 3) one-~sixth were well
satisfied with the serwvices; and 4) the remainder very dissatisfied.

Some students expressed satisfaction with the services provided and
demonstrated their understanding of the problems being faced by the library
staff.

Suggestions for Improving and/or Expanding Library Services at Howard

The surprising results of the poll to measure satisfaction or dissatis-
faction with services might bte explained somewhat by the students' under-
standing of the constraints under which the libraries have been operating.
This might also explain the priority ranking of their suggestions for
improvement or expansion of services. The top five in descending order of
priority were 1) more books; 2) more copies of books on reserve; 3) more
attractive rooms; 4) longer hours of opening; and 5) more helpful assistance
with library services. The remainder, agein ranked in decreasing order of
priority, were: 6) more seats; T) more equipment; 8) more library employees
9) more audiovisual and other nonprint meterials; 10) more microform; and,
finally, 11) better security measures.
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Summary

The sum total is a description of what is =nd suggestion~ »f what . .
be. The students want better library servicesz on campus aud that they would
make greater use of them is shown in the response to the question "Would the
student use the Howard University library collections more frequently if the
above suggestions and complaints were met to a considerable degree?'" Almost
cne-helf responded "yes', one-seventh of the remainder responded "no'", and
the rest did not know. Some of the "unsure' responses were qualified by
remarks that these individuals were already making extensive use of the
libraries, and did not feel that it would be possible for them to make
greater use.

As a few students summed up: "If the complaints about hours and copies
of books and more library assistance were met, (we) would not have to go to
the Library of Congress for materials.... would not have to run all over town."
Another saia: ''Problems of Howard University can only be solved through a
questionnaire." Finslly, "Action, not words!™

The Faculty Sample

The faculty of Howard University was sampled on a random basis in order to
get a feeling for the general consensus of faculty opinion. The result of the
sample was 24 respondents, over one-half of whom were Ph.D's; seven of whom had
master's degrees, some working on the doctorate, and three of whom had other
degrees. The spread of academic rank was from 11 professors 1o one lecturer
and one faculty member of undesignated rank. Representation was achieved from
as many branches of the Liberal Arts faculty as possible, and then representa-
tion from sll the other colleges or schools on the campus. There were a few
unfortunate omissions. No representation, for example, was obtained frow the
School of Social Vork, the Nursing School, or the School of Business. vile
this was an unfortunate circumstance, the feeling reflected by the faculty
questionnaire responses seemed to shine through quite clearly.

Measure of Faculty Use

Founders Library

Of the total sample surveyed, almost three-fifths use Founders Library,
one~fifth frequently, the balance occasionally. Analysis shows that the
Liberal Arts faculty accounts for over one-half of the users of Founders in
the survey. It was difficult to pinpoint hours of library use for the
faculty for the response was often Just in terms of "daily", "frequently",
or "sometimes".

Departmental Libraries

It is in the use of the nine departmental libraries or reading rooms
that & change can be seen. To generalize, where a department library existed,

Q
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3b,
“re uent u. 2 uy the faculty of that department was assured. The reasons for
the frequercy of use will surface with the remarks made by each schco.
department faculty representative. All the department libraries show exten-
sive and frequent use by the faculty members of that school or department
library based o the interview samples. :

Major Reasons for Nonuse or Infreguent Use

The responses in this area varied between the Liberal Arts facult and
the other schools or departments. For the Liberal Arts faculty there were
only three major reasons for little use or nonuse of the library facilities:
1) insufficienc of services; 2) the collections being used by students or
other faculty members; 3) materials not in the Howard University library
catalogs. There were also, however, extensive comments made by several of
the faculty members surveyed, which often gave a better picture of the needs
of those departments or schools. Analysis of the responses from the faculty
of the other schools or departments shows that there were several reasons for
under-uze of the University library faciliities vhich were of equal and primary
importance: insufficiency of services; insufficiency of seats; insufficiency
of equipment; insufficiency of hours open; and lack of cooperation by library
staff. The secondary reason was that materials n2eded are nct in the University
library catalogs. Of third importance wes the type of program in which the
faculty member is employed.

If all the major reesons for nonuse or minimum use of the library facili-
ties are collated and summarized, these emerge in the form of five major reasons
or groups of reasons: 1) materisls needed not in the University libraries;

2) the type of program in which the faculty member is employed; 3) the collec-
tions being used by students or other faculty membere; L)insufficiency of
services, equipment, hours open, and the lack of cooperation by the library
staff; 5) insufficiency of seats; unattractiveness of lidbrary rooms, and poor
security.

Types of Materials Prefer:i:d by Faculty, as Indicated by Use Patterns

As with the students, the faculty survey showed that the most frequently
used type of library matr-rials wes books. Four~-fifths of the faculty members
indiecated books as thei: wain choice of materials, the majority indicating
frequent use of books, while only a few indicated occasional use. Periodicals
were the next major type of materials used.

Microfilm, a type of material ignored by the students in the sample, vas
used by a few faculty members, some frequertly, and the others occasicnally.
Only one-fifth of the faculty members indicated taking advantage of interlibrary
loans, these mainly occasional users. Few faculty members indicated use of
their own books, periodictls, etec., in the library, but those few practiced
this frequently. This gererally involved placing personal books on reserve for
the students. As one faculty member pointed out, however, with the rate of
theft so high for reserve books, it is a risky practice.

Q '
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2re_Do They Go?

Faculty use of other library collections in the District of Columbia
=rea showed a totally different picture from that of the student response.
There is = wider dispersion of use among many more libraries and institu-

ions, and many faculty members used s wide variety of institutions for
needed services. The major outside library used was the Library of Congress,
second wag the D.C. Public Library, and third, the Georgetown University
Libraries. Libraries cited less frequently were those at Catholic University,
the University of Maryland, George Washington University, National Library of
Medicine, Federal City College, and the Wesley Seminary. Other libraries cited
included the Folger Library, the NEA Library, the HEW Library, the Natiopal
Agricultural Library and the St. Paui's Library. This picture of wide usage
of the library resources in the Washington, D.C., area seems to indicate a
widespread need to supplement the libiary resources available at Howard by
turning to other libraries which can satisfy information requirements.

Major Complaints and/or Comments

Founders Library

Esch of the departments which has to rely on tha resources in Founders
Library had specific comments. These ranged from the extremely complimentary
statement by one Liberal Arts faculty member who found Founders quite su fi-
cient, particularly the Moorland Room, to strong opposing viewpoints asbout
the colleetion, security, and conditions in general.

Different problems which are seen by the faculty included stack organiza~
tion, the csateloging system, the reserve system, and the placement of the
reserve collection.

Many felt that the students cannot get adequate services on campus and
that they have 1o turn to the public library. Undergraduate students espe-
cially, the faculty thought, have problems getting adequate services. Further,
faculty are prohibited from—giving cerbein types of assignments; because there
is fear that students will mutilate or steal the magazines and periodicals.
Finally, the students do not get adequate orientations to the library and
services available.

Satisfaction with Services

A survey of all the faculty members revealed that only little more than
one-fifth were well satisfied with the libraries and library services at
Howard; one-fifth were fairly well satistled; a few, somewhat dissaiisfied,
and the rest very dissatisfied. The latter group, one-fourth ot the faculty
surveyed, shows a very high proportion of dissatisfaction with services even
taking into account the small number of the sample.

I the above results are differentiated into two groups, the response

from the Liberal Arts faculty being one group, and the faculty from the other
Q
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schools and departments being the other group, one finds a much higher
degree of dissatisfaction among the Liberal Arts faculty. One-half of the
faculty members surveyed were very dissatisfied with the library services
available on cempus. [t is interesting to note that this group is the omne
which has to rely most heavily on the Founders Library.

If one compares, on the other hand, the responses from the faculty of
the other schools and departments, meinly those which have departmental
libraries, it is fcund that the majority rated their reaction to library
services provided as "very satisfied", the rest were almost equally divided
between "fairly well satisfied", "somewhat dissstisfied", "very dissatis-
fied". This picture really seems to show that no matter what problems there
are with the departmental libraries, the major priority has to be quick
remedy to the situation at the Founders Library.

The faculty, on the whole, seem to be quite hopeful that some remedy
will be provided, and, ac the final survey question response indicates, over
one-half definitely steted that they would use the University library collec-
tionc more frequently if the suggested improvements were made. Only one said
that he would not use the collections more frequently. The rest sald that
they were uncertair whether they could or would use the collections more
frequently.

Suggestions for Improvement, etc.

1. Highest priority among the suggestions for improvement was that
there should be more library employees. This had come through as
a consensus of opinions, even from the comments alone. The faculty
seemed to feel that many of the problems faced by the Howard
University librariens could be traced back to insufficient staff.

2. The Following two items were rated co-equal: that there should be
more copies of books on reserve and that there should be more
periodicals. This came through in the answers on the survey, the
comments, and the complaints. ‘

3. More booke, more equipment, and more attractive rooms.

4, More microform.

5, Need for more helpful essistance with library services and
longer hours open for the libraries. ;

6. Revamping of the reserve system, added xerox facilities, improved
ecurity, and more sudiovisual and other nonprint materials.

ur

T. More space,

In summation, the picture described through the survey saeems to show
the concern which is felt by the entire faculty about the library services
-4 ‘loward University. This poor situation, they feel, must be remedied,
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for as the chairman of the English department states: ''The library is the
heart of a university. Without a strong library it is difficult to recruit
nev facuity.'" Howard's library is not streng enough. An instructor in the
Humanities department put it: "... a college can be good without a good

livrary; but a good university must have a good library."

Recommendations

1. There is grave need for a good security system for the Howarad
University libraries, especially Founders Library. (The Law
Library does have a security system.)

2. There is grave need for the provision of more professional staff
to man the Howard University libraries, in order to develop the
collection and to provide the necessary reader services.

3. The reserve book system should be thoroughly overhauled.

L. The catalog system, during the change-over to the Library of

P =)

Congress system, should be explained to the students and faculty.

5. There should be a policy of having duplicate copies of books which
will be in demand by large numbers of students.

6. Howard University needs a union catalog of the holdings of all the
departmentai libraries and reading rooms, as well as the holdings
of the Founders Library.

7. Reader services need to be improved for both faculty and students.

8. More student or paraprofessional help is needed to keep the stacks
in order, or else they should be closed. Also, if the stacks are
to be kept cpen, there should be some security system, e.g., guards,
to proteet the students.

9. When certain types of materials are only bought for one depart-
mental library, or are .aoused there, there should be 2 policy of
making access to these materials available to all students who need
to use the materisals.

10. The policy of Founders Library not duplicating a collection of
materials already being purchased by a department library should
be reviewed, especially when & subject area is both an undergraduate
as well as a graduste subject, e.g., religion and black studies.

11. The matter of libraxy services to undergraduates, especially to
freshmen and sophomores, should be considered an area in great
need of development.
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Special collections which have been developed at great expense
tn the University should be allocated enough manpower, space,

and resources tc serve the needs of students, faculty., and out-
side researchers. ' '

The* hours the Howard University libraries are open should be
geared to what has been discovered about users, i.e., the fact
that approximately one-half of all the students surveyed work
at least part-time.



CHAPTER V
STATISTICAL OVERVIEW

To describe statistically Howard University's 1i'! - system requires
comparisons with a group of libraries in similar and leading institutions.
Two characteristics, the source of funds and the existence of special collec-
tions, complicate the comparison of the idoward University library system with
the libraries of other institutions. Unlike other academic institutions,
with the exception of the U.S. Service Schools, Hcward receives the major
amount ¢f its funds from the Federal Government. In addition, Howard
University's libraries have been the recipients of a number of significant
end unique douations of library collections resulting in a specialization of
resources which accounts for the large number of loans made to other libraries,
considerably greater than the lending from other libraries that Howard under-
tekes for its own students and faculty.

Comparable libraries--Peer Group and Leading Academic Institutions

The selection of a peer group of libraries in academic institutions was
based on the characteristics of large metropolitan areas and comparability
with respect to number of students and faculty, the academic program, and the
student body (Table 1). Such a selection wes complicated by Howard University's
unique position as the oldest and most distinguished, predominantly Negro,
university in a large metropolitan area with a large number of professional
schools and with separate departmental libraries which have only rerently been
combined into a university-wide system. The choice of these institutions was
based on a list of comparable academic institutions prepared for this purpose
by the Bureau of Libraries and Educational Technology. The finsl selection
was made according to the similarity of the size of the student body and
faculty.

The selection of & group of libraries of leading institutions was based
on genersl recognition of their pre-eminence in the fields of higher education
and academic libraries, as well as the comparability of the number of students
and faculty, and the proportion of enrollment at the graduate and first pro-
fessional levels (Tables 2A and 2B).

Using a 1969 data base, the following six institutions were selected for
the peer group of libraries of universities comparable to Howard:

In the D.C. Metropolitan Area: g In other parts of the U.S.:
Catholic University Auburn University, Alabama
Georgetown University University of Delaware, Delaware
George Washington University University of Louisville, Kentucky

Six other institutionsg of higher education were seiected for the group
of leading academic libraries, on the basis of 1969 dsata:
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Princeton University, New Jersey
The Johngs Hopkins University, Maryland
Duke University, North Carolina
Massachusetts Institute of Technology, Massachusetts
Yale University, Connecticut
Case-Western Reserve University, Ohio

The median full-time equivalent (FTE) student enrollment for the seven
universities in the leading group was 7,976; Howard University with an FIE
student enrollment of 8,013 was only slightly larger in size of student body
then this mediasn (Tables 2A end 2B). However, Howard gstands next to the larct
in the leading group with respect to the number of FTE students per FTE faculty
member of the institution, and last with respect to all five of the library
data items compared—-(l) total operating expenditures of the library, per FTE
student; (2) number of volumes held at tha end of the year, per FIE student;

(3) number of perilodical titles per FTE student; (4) number of FTE students per
FTE regular ste member of the library; and (5) percent that graduate and first
professional stuuent enrollment is of FTE total student enrollment. The range

of these statistics for the six leading academic libraries in this group are
above the values for Howard University, indicating that while the Howard library
system is geuerelly at the average of the libraries in the peer group, it is
significant’y below those in the leading group.

Funding

Review of the library total operating expenditures per student indicates
that Howard University, although remaining above the average for the peer group,
lost rank among these institutions, with a change over the two years from 1966~
1967 through 1968-69 from a rank of 2 to a rank of 3 (Figure 1 and Tables 3,

5, and T).3 This loss in rank was due to the fact that Howard had the smallest
two-year increase in total library operating expenditures per FTE student. (1h
percent) of the seven peer universities. Catholic University had a T4 percent,
George Washington University a 62 percent, Georgetown University a 45 percent,
and Auburn University, the University of Delaware, and the University of
Touisville all had an 18 percent increase per student. It would seem, there-
fore, that Howard should consider enlarging the _ate of increase of the library
total operating cxpenditures, to bring this amount more in line with the rate
of the peer group universities.

Wnen Howard University is compared with the leading institutions, the
median library total operating expenditures per FTE student for this group was

-

3 The number of students used here is the number of full-time equivalent
(FTE) students, caciilated as the sum of the number of full-time students, the
number of part-time graduate and first professional students, and one-third
the number o”.purt-time undergradusate, unclassified, and extension students.

For the purpose of this statistic, the part-time graduate and first professional
students are counted as equivalent to full-time undergraduate students because
of their greater use of the academic libraries.

ol




Table 3. --Student enrollment and library expenditures, Howard University library system and a peer group of six

academic libraries, 19547
University Univergity George
ftern Catholic of Georgetown Howard of Auburn Washington
University. | Louisville, | Univeraity, | University, Delaware, | University, | University,
D. C. Ky. D.C. D. C. Del. Ala. D. C.
STLDLDENT ENROLLMENT
IFTE total enrollment 6,513 6,353 7,394 8,310 9,331 12,548 13,727
FTE first professional
and graduate enroll-
ment
Number 3,968 2, 091 3,500 2,495 1, 829 1,139 7,328
Percent of total
enrollment 60.9 32.9 47.3 30.0 19.6 9.1 53.4
LIBRARY EXPENDI-
TURES
Total operating expendi-
tures of library
Amount @n doll.‘a.x‘s) 706, 01 3 753,190 554,769 952, 650 666, 861 645, 041 507,400
Average per FTE ' S o ' S
student (in dollars) 108 119 75 115 71 51 27
Total salaries of regular
library .*aff
Amount (in dollars) 394,733 332, 406 230,213 437,961 296,274 304, 079 216,110
Percent of total
operating expendi-
tures of library £5.9 44,1 41.5 46. 0 44, 4 47.1 42. 6
Total wages of hourly
library staff
Amount (in dollars) 97,308 67, 396 89, 042 38,084 32,242 36,563 70,276
Percent of total
- operating expendi-
tures of library 13.8 8.9 16.1 4.0 4.8 5.7 13.9
Expenditures for books
and other library
materials
Ambount (in dollars) 161,213 205, ¢45 169,072 295,148 221,929 248,756 160,565
Percent of total
operating expendi-
tures of library 22.8 27.3 30.5 31.0 33,3 38, 6 31.6
Expenditures for binding
and rebinding
Amount (in dollars) 8,912 22,082 27,021 19, 042 30, 000 -~ 26,794
Percent of total
operating expendi-~
tures of library 1.3 2.9 4.9 r ) 4.5 -- 5.3
Other operating expendi-
tures .
Amount (in dollars) 43, 847 125, 351 39,421 161, 855 86,416 55,643 33,655
Percent of total
operating expendi-
tures of library 6.2 16.8 7.0 17.0 13.0 8.6 6.6
Ly
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figure 1

LIBRARY OPSZRATING EXPENDITURES PHR FTE STUDENT, PERR GROUP, 1967-68
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2.} times the expenditure figure for Howard--$315 {Duke University) compared
to $131 (Howard University) (Figure 2 and Tsbles 2A and 2B).

Examinetion of four mejor categories of current operating expenditures,

(1) total salaries of regular library staff, (2) totel wages of hourly library
staff, (3) expenditures for books and other printed materials, and (4) expendi-
tures for bisding and rebinding (see Figures 3 and U4), shows considerable vari-
ation among thne seven peer institutions. While Howard renked third for all
three years in total expenditures for salartes of regular library staff as
percent of library total operating expenditures, it ranked lowest (7 out of 7)
in 1966-67 and in 1968-69 in total expenditures for wages of hourly library
"staff as percent of total operating expenditures "- ~ the library, of the peer
group. Similarly, while Howard ranked fourth out .. seven in 1966-67 and in
1968-69 in expenditures for books and other library materials as percent of
library total operating expenditures, it shenged from fifth to seventh place

out of seven, between 1966-GT end 1968-69, for expenditures for binding and
rebinding as percent of library total operating expenditures for the peer
group. It would seem that Howard University should exemine its allocation

of current funds, with particular atteantion to the proportion of the library
budget allocated to wages of hourly library staff and to the expenditures

for binding and rebinding.

Staffing

Comparison of the number of students per librarien and the number of
students per regular staff member for the peer group (Tebles L4, 6, and 8),
shows some shifting in rank among the institutions, but no change of rank
order for Heward, whicﬂ remained slightly sbove the average, with the rank
of three out of seven. The two-year trend for both of these statistics is
an encourseging one for Howard University, with almost a 20 percent decrease
in number of students per reguler staff member during this time (from 132
to 107). However, when the number of hours of assistance by the hourly staff
on a per student basis is considered, it can be seen that a considerable de-
crease in this service occurred "rom 1967 to 1969--from 7.4 to L.3 hours per
student, a decrease of 42 percent--resulting in a change in rank order of
Howard from three to four. The decresse in the hourly staff is reflected in
the comments of the students that the books in the catalog are not to be found
on the shelves and that security standerds are too low, indicating an insuffi-
cient number of statf for these purposes. It would seem that Howard University
should give strong consideration to incressing he urgently needed assistance
by the hourly 1i" ary staff.

Wnen Howard is compared with the leading institutions, the number of
students per regular library staff member for Howard University was more than

4 Regular staff members include: chief librarian, other librarians,
professional staff other than librarians, and clerical and other regular
g £ it doe: unot include hourly staff.
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Table 4. -- Library collection and library staffing, Howard University library system and a peer group of

six academic

libraries, 1967
University University George
Item Catholic of Georgetown Howard of Auburn Washington
University,] Louisville, University, | University, Delaware, University, } University,
D. C. Ky. D.C. D.C. Del. Ala. D. C.
LIBRARY COLLECTION
Volumes addad during
vear
Number 26, 889 30,111 21, 482 48, 058 38,194 46, 902 18,125
Average volumes
per FTE student 4,1 4.9 2.9 4.6 4.1 3.7 1.3
Volumes held at end of
vear
Number 729,258 457, 624 534, 136 533, 622 587, 516 504, 949 437, 340
Average volumes
per FTE student 112 72 72 64 63 40 32
Perirdical titles
"Mumber 4,257 3, 749 3,364 4,000 3,637 4,000 3,050
Average titles per
FTE student 0.7 0.6 0.5 0.5 0.4 0.3 0.2
LIBRARY STAFFING
FTE librarians (including
chief librarian)
Number 38.0 30.0 18.0 29.0 16.0 23.0 25.0
FTE students per
FTE staff 171 212 411 287 583 546 549
FTE professional staff
other than librariars
Number -~ - - ~~ -~ 4.0 ==
FTE students per
FTE staff - - - - - 3,139 -=
FTE clerical and other
regular staff
Number 40.0 79.0 19.0 34.0 44.0 4.0 19.0
FTE students per ~
FTE staff 163 80 389 244 212 22
FTE total regular staff
Number 78.0 109.0 37.0 62.0 60.0 68.0 44.C
ITE students per
FTE staff 84 58 200 132 156 185 312
Total hours of assistance
by hourly staff
Number 46,241 52,718 65, 009 61,500 26,030 20,200 52,009
Average hours per 8
FTE student 7.1 8.3 8.8 7.4 2.8 2. 4 3.
L7
%
4
5

O

ERIC

Aruitoxt provided by Eic:



Table 5. --Student enrollment and library expenditures, Howard University library system and a peer

academic libraries, 1968

:roup of five

E

University University
Item Catholic of Georgetown Howard of Auburn
University,| Louisville, | University, |University, Delaware, University,
D. C. Ky. D. C. D.C. Del. Ala.
STUDENT ENROLLMENT
FTE total enrollment 6,160 6,608 7,630 8, 304 10, 476 13.0634
FTE first professional and graduate
enrollment
Number 3,€10 2,295 3,534 2, 399 2,178 1, 452
Percent of total enrollment 58. 6 34,7 46,3 28.9 20.8 10. 6
LIBRARY EXPENDITURES
Total 'operat:ing expenditures of
library
Amount (in dcllars) 940, 843 892, 421 644, 400 871, 873 791,729 &7 357
Aveérage per F'U'E student
(in dollars) 153 135 a5 105 76 59
Total salaries of regular liorary -
staff
Amount (in dollars) 492,534 22, 355 263,858 411, 559 303,792 334,129
Percent of total cperating .
cxpenditures of library 52. 4 47.3 40. 8 47.2 38.4 41.06
Total wages of hourly library staff
Amount (ir: dollars) 72,407 74,287 94,289 58, 197 41,244 51,517
Percent of total oparating ] o
expenditur« s of library 7.7 8.3 14. 6 6.7 5.2 .
Expenditures for tooks and other
library materialg
Amount (in dollars) 216,776 271, 797 227,878 325, 087 382,587 367,922
Percent of total operating
expenditures of library 23.0 30,5 35.3 37.3 48. 3 45. 8
Expenditures for binding and
cebinding
Amount (in dollars) 80, 364 36,541 33,178 20, 000 39,499 --
Percent of total operating 9 -
expenditures of library ’ 8.5 4.1 5.1 2.3 . -
Other operating expenditures
Amount {in dollars) 78, 762 87, 441 27,197 57, 030 24, 507 49,289
Percent of total operzting
expenditures 'o_f library 8.4 9, 8 4.2 6.5 3.1 6.2
L8
— "i.'
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Table 6. -~ Library collection and library staffing, Howard University library system and a peer group of five academic

libraries,

1963

University

University

Itemn Catholic of Georgetown Howard of Auburn
Uriversity, | Louisville, | University, University,{ Delaware, University,
D.C. Ky. D.C. D.C. Del. Ala.
LIBRARY COLLECTION
Volumes added during year
Number 30, 182 32,750 27, 482 43, 8093 41,120 61,129
Average volumes per FTE student 4.9 5.1 3.3 ve 3 3.9 4.5
Volumes held a‘ end cof ye r
Number 758, 444 490, 946 558, 658 575, 357 626, 902 864, 410
Average volumes per FTE student 123 74 73 69 60 41
Periodical titles
Number 3, 960 4,150 3, 556 4, 980 3,984 4, 000
Average “itles per FTE student 0.6 0.6 0.5 0.6 0.4 0.3
LIBRARY STAFFING
F’" T librarians (including chief
librarians)
Number 44.0 29.1 18.0 28.0 16.5 25.0
FTE students per FTE staff 140 2%7 424 297 &35 545
FTE professional staff other than
librarians
Number 1.0 7.8 ~- 13.6 -- --
FTE students per FTE staff 6,160 847 -- 611 -- --
I"TE clerical and other regular
staff
Number 74.0 52.5 25.0 28.0 48.0 40.0
FTE students per FTE staff 83 126 302 297 218 340
FTE total regular staff
Number 119.0 89. 4 43.0 69. 6 64.5 65.0
FTE students per FTE staff 52 74 177 119 162 210
Total hours of assistance by hourly
staff
Number 41, 375 13, 435 60,814 30,189 32,680 45, 000
Average hours per FTE student 6.7 2.0 8.0 3.6 3.1 3.3
kg
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Figure c

LIBRARY OPERATING EXPENDITURES

PER FTE STUDENT, LEADING GROUP, 1969
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Figure 3

SATARIES O REGULIAR STAFF AND WAGES OF HOURLY STAFF,
AS PERCENT OF LIBRARY OPERATING EXPENDITURES, PERR CROUP, 1967-1969

Regular Library Staff

Catholic U
55

<% Catho:]_ic Uo

50 §

Auvburn U,
Howard U. §
U. Delaware )

(LG T I IIS ST FLELLTLL S, U. Loudisville
L e — Howard U,

e Ue. Delaware

U. Louisvillef - ¥ o osare
> 2 2 2 2 < M Gec, Wash. U,
Geos.Wash.U, l;""ﬂ" e Gy ""’,,,,,,,n‘“aﬁza’ Auburn U.

Georgetown U, ’- Lo ﬂifr,yu - wett

Lo @

ay
oy,
‘NJT Georgetown U,

Percent
of

Library 30

Total

gperating

Expenditures

20 §
Hourly Library Staff

Georgetown U, :

Gec, Wash,

Cathc"lic U. wﬂ'mvm._ﬁ, [ <) Georocatoun U
e m”.- = ay COTESTUOWN Ve
e, Eraway eo. Wash, U,
““.
%

16 | e~

U, Louisville )’IIIIIWIIIII,,,,»IEE . Catholic U,

L

U. Louisville
U, Delaware
Auburn U,
Howard U,

I—=5

> AR O LBTT B,
S LI L L

<
0’”"0'4

_ Auburn U, 8
Us Delaware
Howard U, .

TR SNERENN AR Y N8 N AT RN e ]

51

1969

1967 Academic 51'93?’8 Year



Figure 4

SXYPENDITURES FOR BOOKS AND OTHFR LIBRARY MATERIALS,

AND EXPENDITURES FOR BINDING AND REBINDING,

AS PERCENT OF LIBRARY OPERATING EXPANDITURES, PRER GROUP 1967-1969
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three times the median for this group-~107.4 (Howard University) compared
to 34.6 (Duke University)--and the median number of hours of assistance per
student provided by the hourly iibrary staff for the leadirg group was al-
most two and one-hal? times the staffing pattern for Howard--4.3 hours per
student (Howard University) compared to 10.l hours per student (The Johns
Hopkins University) (Tables 2A and 2B).

Resources

Howard occupied the central position among the seven peer institutions
with respect to number of volumes at the end of the year, for 1966-67 and
1968-69 (Tables L4, 6, and 8). If the Howard library system continued to ex-
pand in number of volumes over the immediate future at the 1967-69 rate, it
would contain some 700,000 volumes by the end of the 1971-72 academic year,
compared with 603,305 volumes for the end of the 1968~69 year.

Examinetion of the number of volumes per student at the end of the
academic year for the peer group, shows that Howard is slightly above the
average. Moreover, the incresse in number of volumes per student--some five
to six volumes per student per year, for 1967-69--was the second highest rate
of increase per student for these seven universities. The continuation of the
respective growth rates would Place Howard University second in rank order for
this statistic for this pbeer group for the current year.

When Howard is compared with the universities in the group leading insti-
tutions, the median volumes held at the end of year for this group was 3.2
times the resource figure for Howard-~1,909,231 (The Johns Hopkins University)
compared to 603,305 (Howard University)--and the median number of volumes per
student for the leading group was 3.7 times the volumes per student for
Howard--276 (The Johns Hopkins University) compared to 75 (Howard Universi?y)

(Tebles 2A and 2B).

A review of the number of periodical titles per atudent for the peer
group (Tables 4, 6, and 8) shows a conzideratle decrease for Howard University,
from end-of-year 1966-67 to end-of-year 1968-63 {from .48 to .29 titles per
student). It ghould be noted, however, that the .29 figure is an estimate.

In this two-year span this decrease per student moved Howard from a rank of
three to a rank »f five, out of seven. It would seem that the number of
periodicals available to students should be given congiderable attention.

When the group of leading institutions is considered with respect to the
number of periodicals provided per student, the median for this group was 1.5
times this resource figure for Howard University--0.76 titles per student
(Yele University) compared to 0.50 titles per student (Howard University)
(Tables 2A and 2B).




Table'7, -~Student enrollment and library expenditures, Howard Universit

academic libraries, 1969

y library system and a peer group of gix

Item Catholic

University,

J D. C.

University
of

Louisgville,
Ky.

Geoxgetown
University,
D.C.

Howard
University,
D. C.

Univetsity
of
Delaware,
Del.

Aubura
University,
Ala.

George
Washington
University,

D. C.

STUDENT ENROLLMENT

FTE total enrollment 6,005
FTE {irst professional
and graduate enroll-
mant ’
Number
Percent of total
enrollment 63

3,808

LIBRARY EXPENDIJ-
TURES

Total operating expendi-
tures
Amount (in dollars)
Average per FTE
student (in dollars)

‘1,126, 240

188

Total salaries of regular
library staff
Amount (in dollars)
Percent of total
owerating expendi-
tures of library

560,518

49. 8

Total wajes of hourly
library otaff
Amaunt {in dollars)
Percent of total
operating expendi~
tures of l;brary

97,143

8.6

Expenditures for books
and other library
materials

Amount {in dollars)

Percent of total
operating expendifj
tures of library

281,276

25.0

Expenditures for binding
and rebinding
Amount (in dollarsg)
Percent of total
operating expendi-
tures of library

82,513

Other operating expendi-
tures
Amount (in dollars)
Percent of total
operating expendi-
tures of library

2,514

35

1,017,000

141

480, 928

47.3

66, 266

6.5

318, 925

31.4

38, 479

112, 302

11.0

7,798

3,632

47

852, 724

107

301, 766

35.4

112, 396

13.2

370, 932

43.5

45, 816

3,013

2,156

27

1, 049, 422

131

492, 016

46. 9

57,584

390,303

37.2

18,200

10,996

1, 865

17

933, 233

84

405,735

43,5

53, 066

409, 425

43.9

43,500

14,328

2,025

14

866,394

60

367,729

42. 4

48,542

5.6

367,034

42,4

46,898

14,564

6,701

46

871, 587

60

376, 850

43,2
110, 399
12. 7
323,491

37.1

39,938
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Table 8. ~--Library collection and library staffing, Howard Uni

versity library system and a peer group of six academic

libraries, 1969
University 7 University George
Item Catholic of Georgetown Howard of Auburn Washington
University, | Louisville, University, University, Delaware, University, { Univarsity,
D.C. Ky. D.cC, D. C. Del. Ala. D. C.
LIBRARY COLLECTION
Volumes added during
year
Number 34,803 33,378 28,810 29, 466 45,527 62,235 3% 474
Average volumes per
FTE student 5.8 4.6 3.7 3.7 4,1 4.3 2.1
Volumes held at end of
year
Number 789, 043 521, 737 586, 391 603, 305 670, 730 626,261 494,116
Average volumes per
FTE student 131. 4 72,2 75.2 75.3 61.0 43,7 33.9
Periodical titles
Number : 4,575 4,519 3,791 2,347Y 4,626 4,000 3, 834
Average titles per )
FTE student 0.8 0.6 0.5 0,3 0,4 0.\3 0.3
LIBRARY STAFFING
FTE librarians (including
chief librarian)
Number 37.9 33.5 22.0 31,0 19. 5 26.0 21.0
FTE students per
FTE staff 162 216 354 258 564 551 694
FTE professional gtaff
other than librarians
Number 1,0 12.5 -- 15.6 - -~ -
FTE students per
FTE staff 6,005 578 -- 514 -- - --
FTE clerical and other
regular staff
Number 68.0 51.1 27.0 28.0 52.0 ° 44,0 45,0
+'TE students per
FTE staff 88 141 289 286 211 326 324
FTE total regular staff :
Number 106.0 97.1 49.0 74. 6 71.5 70.0 66,0
FTE students per
FTE staff 57 74 159 107 154 205 221
Total hours of assgist~
ance by hourly. staff ]
Number 56, 609 55,608 65,413 34,169 36, 233 40, 0:°0 59,702
Average hours per
FTE student 9.4 7.7 8,4 4,3 3.3 2.8 4.1
1/ Estimated.
55
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. 56.
Howard University Library System Profile, 1960-1970

Although the Howard University student enrollment increased more than
50 percent. from 1960 to 1965, there has been little change in this enroll-
ment over the past few years, with the FTE total enrollment stabilizing
around 8,300 (see Table 9). The firat professional and graduate enrolliment
has decreased somewhat, however, from 2,495 in 1967 (36.0 percent of the
total enrollment) to 2,242 in 1970 (26.9 percent of total enrcllment).

Funding

Examination of the library total operating expenditures per student
shows that while there wes s considerable increase in these expenditures
per student from 1960 to 1967 (from $52.24 to $11k.57 in current dollars,
or from $69.71 to $133.7€ in constant 19T0-T1 dollars), there was little
change from 1967 to 1970 in the constant dollar figures (from $133.76 to
$136.9T7) (Figure 5 and Table 9).

When the expenditures per student for each of the major categories are
compared, as percents of the library total operating expenditures, certain
variations and trends sppear (Tables 9 and 11). The largest category of
expenditures is that of total salaries of regular iibrary staff, which went
from a high of 61.8 percent of the library total operating expanditures, in
1960, to a low of 46.0 percent in 1967. Although this percentage figure
varied only slightly over the following two years, it increased to 55.2
percent of the total expenditures in 1970, reflecting a somewhat ximilar
increase in total regular staff.

Expenditures for books and other library materials, the second largest
. category, showed a general increase as a percent of the total expenditures,
from 1960 (22.4 percent) to 1968 (37.3 percent). It stayed at nearly the
same legel in 1969 (37.2 percent) but d:creased significantly in 1970 (32.5
percent).

Total wages of hourly litrary staff varied over these years from a high
of 11.1 percent of total expenditures of “he library, in 1965, to a low of
4.0 percent, in 1967, with the last two years (1969 and 1970} leveling off
at 5.5 percent and 5.6 percent, respective.y. Expenditures for binding and
rebinding showed only & slight variation (f~om 1.9 percent to 2.3 percent of
the total expenditures) from 1960 to 1968, But decreased significantly during
the last two years, (to 1.7 percent in 1968 snd then to 1.2 percent of the
library total expenditures in 1970). as alrevdy previously noted, it would be
advisable to examine the allocation of currant operating funds of the Howard
library system, with particular attention to the proportion of expenditures
for the total wages of the hourly library staff and for binding and rebinding.

Staffing

The staffing of the Howard University library system has shown consider-
able improvement in the past three years, with respect to the number of
g1t
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Table 9, -~ Student enrollment and library expenditures,

Howard University library sysiem,

1960, 1945, 1967.70

1960 1965 1967 1968 1969 1970
STUDENT ENROLLMENT
FTE total enrollment Y5, 175 1/8, 059 8,310 8, 304 8,013 8,349
Firgt Professional and
graduate enrollment
Number NA NA 2,495 2,399 2,156 2,242
Percent of FTE total
enrollment NA NA 30.0 28,9 26.9 26.9
LIBRABY EXPENDITURES
Total operating expenditures
of library
Amount (in dollars) 270, 324 697, 363 952, 090 871, 873 1,049,422 1,143,524
Average Per FTE student 52.24 86,59 114,57 104, 99 130. 96 136, 97
Total oPerating expenditures
of library in constant
1970-71 dollarg?2/
Amount (in constant
1970-71 dollars) 360, 730 857, 967 1,111, 540 971,111 1,110, 353 1,143,524
Average per FTE student 69. 71 107, 70 133,76 116.94 138.57 136.97
Total salaries of regulur
library staff
Amount (in dollars) 167, 028 540, 420 437, 961 411, 559 492,016 631,065
Percent of tota) operating .
expenditureg of library 61.8 43. 8 46.0 47. 2 46.9 55,2
Total wages of hourly library
ataff
Amount (in dollarsg) 17,099 77, 438 38,084 58,197 57,584 63,581
Percent of tota] operating '
expenditures of library 6.3 11.1 4.0 6.7 5.5 5.6
Expenditures for books and
other library materials
Amount (in dollars) 60,678 209, 053 295,148 325, 087 390, 303 371, 566
Percent of total operating
expenditures of library 22.4 30.0 31.0 37.3 37,2 32,5
Experditures for binding and
rebinding
Amount (in dollars) 5,245 15,161 19, 042 20, 000 18, 200 14, 000
Percent of tota) operating
expenditures of library 1.9 2.3 2.0 2.3 1.7 1.2
Other operating expenditures
Araount 20,274 54, 791 161, 855 57,030 91, 319 63,312
Percent of tota] operating
exexpenditures of library 7.5 7.9 17.0 6.5 8.7 5.5
1/ Total enrollment, not FTE total enrollment,
2/ Based on Cansumer Price Index data.
5T
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Figure 5

LIBRARY COPERATING EXPENDITURES PER FTE STUDENT,

IN CURRENT AND CONSTANT DOLLARS,

HOWARD UNIVERSITY LIBRARY SYSTEM, 1960, 1965, 1967 - 1970
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students per librarian and other professionsai stacf member. This ratio
remained at the 288 to 287 level from 1960 to 1967, but ams decreased more
than 50 percent since then to the 1970 level of 133 students per librarian
and other professional staff member (Tables 10 and 12).

This improvement of the professional staffing of the library system
has been accompanied by a decrease of clerical and cther regular staff
members, with the smallest number of students per clerical and other regular
staff member of the library system occurring in 1967 (244) and the largest
number occurring in 1970 (398). However, the ratio of students per clerical
and other regular staff member of the library system does not %ell the entire
story; the ratio of the library professional staff to the library clerical
and other reguler staff should also be considered. This ratio, which varied
from 1.2 in 1920 to 0.9 in 1965 and 1967 to 1.7 in 1969, went te & high of
3.0 in 1970 (Figure 6). It would seem that the ratio of three professional
staff members to one clerical and other regular staff member is high, aad
that Howard should consider increasing the number of clericsl and other regu-~
lar staff members of its library system, to balance this ratic, as well as to
reduce the number of students per clerical and other regular staff member.

The total hours of assistance rer student by the hourly staff of the
library system has varied considerably over the years-~from 4.0 in 1960 to
6.9 in 1965, and 7.4 in 1967, dow. to 3.6 in 1568 and 4.3 in 1969, then up
to & high of 8.3 in 1970. It would seem that Howard should review the effec-
tive use of hourly help, with the goal of maximizing their assistance to
students and faculty.

Resourees

While the number of volumes held at the end of the year by the Howard
library system has grown over the years, the number of volumes per student
im 1769 and in 197C (75 and Th respectively) barely surpassed the number of
volumes per student in 1960 (73), after slowly rising from a low of 62
volumes per student in 1965 (Tables 10 and 12). The increase per student
from 1965 to 1969 was mainly due to an increase of the number of volumes
Addcl during the year, on a per student basis (from 3.9 volumes added per
student in 1965 to 5.3 volumes added per studeat in 1968). The increase in
volumes held at the end of the year in 1969 (from 69 to T5. per student) was
due to the decrease in enrollment, and a modest (3.7 volumes per student)
increase during the year. The amellest addition of volumes occurred in
1970 (2.0 volumes added per studeat), which resulted in the holdings of Tu
vclumes per student. It would seem that Howard University should review its
policy concerning the expanmsion of its library collection.

The average number of periodicsl titles per student stayed at the 0.5
title per student from 1960 to 1967, then increased slightly to 0.4 per
student in 1968, decreased greatly to 0.3 per student in 1969 and then
increased to 0.7 title per student in 1970. The average of the past three

Q
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Table 10. -- Library collection

and library staffing, Howard Universgity library system, 1960, 1965, 1967-70

1960 1965

1967

1968

1969

1970 -

LIBRARY COLLECTION

Volumes added during year
Number
Average volumes per
FTE student

Volumes held at end of year
Number
Average volumes per
FTE student

Periodical titles
Number
Average titles per FTE
student

LIBRARY STAFFING

F'TE librarians (including
chief librarian)
Number
FTE students per FTE
librarian

FTE professional staff
other than librarians
Number
FTE students per FTE
professional staff
other than librarians

Total FTE librarians and
other professional staff
Number
FTE students per FTE
professional ataff
Ratio of librarians and
other professional
staff to clerical and
other regular ataff

FTE clerical and other
regular staff
Nurnber
FTE students per FTE
clerical and other
regular scaff

FT .. total regular staff
Number
FTE students per FTE
total regular stzff

Total hours of assistance by
hourly staff
Number
Average hours per FTE
student

1. 137

376,143 498, 741

73 62

2,640 4,217

NA NA
NA NA
NA NA
NA NA

18.0 28.0

288 288

14. 5 31.5
357 256
32.5 59.5

159 135

20, 476 55,500

4.0 6.9

38,058

4.6

533, 622

64

4,090

NA

NA

NA

NA

29.0

287

0.9

34,0

244

63.0

132

61, 500

¥

43,893

575, 357

69

4, 980

28.0

297

13.6

611

41.6

260

28.0

297

69.6

30, 189

3.6

29, 466

603, 305

75

2, 3471/

0.3

31.0

258

15. 6

514

46,6

172

28.0
286
T4.6

107

34,169

16, 951

620, 256

74

6, 000

38.0

220

25.0

334

63.0

133

21

398

84

99

69,700

1/ Estimated.
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Table 11, --Comparison of student enrollment and expenditures, Howard Universzity
library system, 1960 and 1970

' ' ' Change
Item ' 1960 ' 1970 ' Number ' Percent
STUDENT ENROLLMENT ' ' ' '
! ! ' !

F1E total enrollment — 5,175 | 8,349 3 174 6]

! ! v !

LIBRARY EXPENDITURES ' ' ' '

t ! ! !

Total operating expenditures ' ' ' '
Amount (in dollars) ' 270,324 '], 143,524 ' 873,200 ! 323
Average per FTE student ' 52.24 ' 136.97 ' 84.73 ' 162

! 1 1 ]

Total operating expenditures : : : :

in constant 1970-71 dollars ' . 3 L ,

Amount (in constant 1970-71 T T
dollars) ' 360,730 11,143,524 782,794 217
Average per FTE student v 69.71 ! 136.97 ' 67.26 96

Total salaries of regular staff : : : : :
Amount (in dollars) , 167, 028 , 631, 065 , 464,037 , 278

Percent of total operating ' ' ' '
expenditures ' 61.8 55,2, -6.6 ,+ .11

Total wages of hourlv - *f ' ' ' '
Amournt (in do" ' 17,099 63,581 "' 46,482 ' 272

Percent of to- o : : : : :
expenditures , 6.3 5.6, -0.7 .11

B ) ¥ ! i

Expenditures for books and other ' ' ' '

library materials 1 1 ' 1
Amount (in dollars) ' 60,678 ' 371,566 310,888 512
Percent of total operating ' ! ' '

expenditures ' 22.4 ' 32.5"' 10.1 ' 45
1 ! ! 1
* Expenditures for binding and 0 , , \

rebinding ' . . ' .
Amount (in dollars) ' 5,245 , 14, 000, 8.755 167
Percent of total operating ' ' ' '

expenditures ' 1.9 ! 1.2 -0.7 -37

Other operating expenditures : : : :
Amount (in dollars) , 20,274 , 63,312 , 43,038 , 212
Percent of total operating ' , . ,

expenditures ' 7.5 ' 5,8 ' -2.0 ] ~27
68
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7able 12. -- Comparison of library staffing and resourc. s, Howa

» library system, 1960 and 1970

rd University

Change

t 1 []
' 1960 ' 1970 ' Number ' %
1 1 | ] 1]
[ [] v )
LIBRARY COLLECTION ' ' ' '
] ' | )
Volumes added during year ' ! ' '
) ] ] ?
Number _ [ 13,137 ) 16,951 ) 3,814 1 29
Average volumes per FTE student ' 2.5 v 2.0 ' -0.5 , =20
N ) ' ? )
Volumes held at end of year ' ' ' '
) . ) )
Nuniber v 376,143 ,620,256 1244,113 , 65
Average volumes per FIE student ¢ 73 , 74, 1, 1
] ] ? )
Periodical Titles ' o ' '
| ] ? )
Number : ' 2,640 , 6,000 , 3,360 , 127
Average titles per FTE student ' 0.5 v 0.7, 0.2 v 40
] 1 4 ? ]
LIBRARY STAFFING ' ' ' '
) ) ? 1
Total FTE librarians.and other professional staff v . q '
] ' ' f .
Number ' 18.0 , 63.0 , 45 , 7280
FTE students per FTE professional library staff ' 288 , 133 , ~155 , ~54
Ratio of librarians and other professional staff, 1 ' '
of clerical and other regular staff ' 1.2 3.0 , 1.8 ,:150
' ' ' ' '
_FTE clerical and other regular staff ' K '
1 o ' !
Number ' 14.5 , 21 , 6.5 , 45
FTE students per FTE clerical and other regular ' - ' '
] ) ) t
FTE total regular staff ) ' ' '
) ) L] ?
Number ' 32.5 , 84.0 , 51.5 , 158
FTE students per FTE total regular staff ' 159 , 99 , -60 , -38
. ' ? )
Total hours of assistance by hourly staff ' ' ' '
) ' ? )
Jumber v 20,476 , 69,700 v 49,224 | 240
) 4’ O [] 80 3 [ 4- 3 ) 108
] ] ] ?

Average hours per FTE student
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Figure 6

- TOTAL FTE PROFESSIONAL STAFF MEMBERS, AND

TOTAL FTE CLERICAL AND OTHER REGULAR STAFF MEMBERS,

HOWARD UNIVERSITY LIBRARY SYSTEM, 1960, 1965, 1967 - 1970
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6h.

years (0.5 per student) indicates that the periodical titles per student
remained at the 0.5 title ver student level.

Summary and Recommendations

Like other academic institutions between 1960 and 1970, Howard Univer-
sity witnessed an expansion of its student body and its financial resources
which was also extended to its library operstions.

The FTE student enrollment increased by over 50 percent between 1960
and 196% and by 61 percent over the decade to 8,349 (Table 1). The total
library operating expenditures, starting with a low of $270,300 (in 1960),
increased by 323 percent to $1,143,500 with g per student expenditure of
$52.3% (in 1960) to $84.73 (in 1970). While financisl comparisons in the
peer group place Howard into a medisn position, during the 1966-68 period,
Howard increased at a slower rate than the other institutions. Compared
with the group of leading institutions, their median FTE student expendi-
tures was 2.4 times greater than Howard's.

Compared with its peer group between 1966~68, Howard ranked lowest in
the amount of funds alloted to wagss for hourly l1ibrary siaff. Similarly
between 1966-68 Howard ranked lowest in the peer group regarding binding
and rebinding, the one expenditure iiem most easlly postponed, which, when
not maintained is bound to result in the deterioration of the collection.

Regarding the number cf libre 7 staff, Howard holds third place among
seven libraries .in the peer group Trble 1). However, when compared with
libraries of leading ingtitutions, _.oward ranks lowest with 107.4 students
per FIE library staff compared to 18.2 at Yale (Table 2B). Howerd's staff-
ing pattern deteriorated over the last decade. In 1966 nearly 62 percent
went for salaries; in 1970 only 55 percent was spent for the ssame purpose, a
decrease in the proportion spent for salaries of 11 percent. Similarly, the
proportion of the total operating expenditur . allocated for wages for hourly
staff decreased by 11 percent. The percent of expenditures for binding and
rebinding decressed by 37 percent and the percent for other operating expendi-
tures decreased by 27 percent.

the percent of expenditures for books and other library materials. I.ow badly
this change was needed is indicated by the following data: while tie number
of volumes held at the end of the year increased by 65 percent over the decade
and the number of periodical titles by 127 prercent, the number of volumes per
student increased by only cne percent and the number of periodical titles by
40 percent. Compared with the leading ingtitutions, Howard's library system
collection ranks lowest by far.

From these data the conclusion is obvious that Howard made great strides
to improve its collection and staffing but had guch g stringent operation in

1960 that it still has to go a long werv to catch up with the leading institutions.

Q
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65.

Particularly inadequate are the number of elerical and hourly employees
and the funds allocated for these purposes.

To move ah:ad Howard will require a substantially larger library budget,
and within the budget larger rercentages should be allocated to hourly assis-
tance and to binding and rebinding. The number of volumes should be increased
by one~third and the periodical titles doubleqd,

A review of the last decade shows that Howard would have to effect major

changes to compere with the natijon's leading academie libraries in expendi -
tures, resources, and the services provided. by their staffs.
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Appendix 1

STUDENT FORM

USOE_HOWARD UNIVERSITY LIBRARY SURVEY

1. Sex of student: (1) / 60/ Male (2) 4/ 33/ Female
2. lLnrollment level of student:
(1) / 15/ Freshman () / 23/ 4 & 5 Senior
(2) [;2E7_Sophomore (5) / 117 Graduates
(3) / 18/ Junior (6) / 3/ Unclassified

3. Major field of study of student:
Undergraduete: (1) /50 / Liberal Arts
- (2) Student Nursing
(3) Engineertng and Architecture
(L) Fine Arts
(5) /.1 / Pharmecy
(6) / 1 / Dental Eygicne
(7) /97 Pusiness Administretion
(8) /27 Pre-Med
Graduate and Protressional:
(9) / 3 / Graduate School
(10) [;E;z Religion (2 gradustes; 2 undergraduates)
(11) / 1 / Soeial Work
(12) / 3/ Law
(13) /3
(14) /777 Dentistry
Special Programs:
(15) / _ / Children's Swimming
(16) /] Special Dentistry
(27) /__7 Postgraduate Dent " .
(18) /~ "/ Medical Program
(19) /__7 Nationsl Youth Program
(20) /77 social Work

NN

1

=

~

|

s

|

53

l

%. Work of student, for which wRlery or wages are received:
(1) /43 / None
(2) /4877 Part-iime; average number of hours per week:

(3) /2 / Full-time; average number of hours per week:

.. - USE_HOWARD UNIVERSITY LIBRARIES

WORK : FREQUENTLY , INFREQUENTLY
Part-time 22 2y
Full-time - 2




Student Form

2. Degree of student use of Howard University libfary collections, by library:

Estinuted number of hours per week
(for an average week) e
Mon.-Fri. Saturday Sunday .
Nl F T | . Day | Evening| Day]Evening Day | Evening
i 211311 1. Founders L6 23 9 19 =
21 1] 2. Medicsl-Dental 3 2 e
r | 2 3. Pharmacy 2 .
11 3| 4. Chemigtry b 1 1 S
21 3] 5. Law ] 3 2 3 —
. 31 3 6. Religion 6 1
9| 6| 7. Engineering & Architecture 15 5 5 3
1| 2] 8. Fine Arts 2 1 2
31 9. Nursing 3
1 10. Physicsg 1 1 ]

*  Numbers for weekend vge

6. Degree of student use of Howard University library collections, by collection type:

Type of Collection Estimated degree of use .
None Some Frequently
__1. Books _ 34 b5
2. Periodicals 30 26
__ 3. Microfilm 8 1
Y. Microform other then microfilm 2
5. Audiovisual & other nonprint
materials, except microform 1 A S - .
6. Interlibrary loan materiglg 9 __ ) 2
7. Student?'s —m VT ~=ivicdicals,
notes, ete., brought to library

for use there i7 ) S

5. Degree of student use of Howard University library collectiors Ny library:

s ———— ————

Working N ~Working
Students __students
T - F I F_ I
~. Founders 1) 22 ; 16
2. Medical~Dentsl 2 1
. . 3. Pharmacy 1 1
L. Chemistry 1 2 !
5. Lawy 2 1 2
__6. Religien 3 2 1
T. Engineering & Archibtecture L 5 s 1
8. Fine Arts 1 1 2
— 9. Bursire 1 1 2
10. Physicy 1
# N - Fever Use
F -~ Freguently Use :
- Q I - Infreauently Use 74
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Student Form

8. Degree of student use of other library collections in the D.C.

7. If Howard University libr collections are used only some or not at all
by_sindent, indfcate mejor remseme o may-teed only some or nos
No. of Reason Rank .
Perscns Order
29 1. Collections being used by other students or faculty 2 .y
B 41 { 2. Insufficient number of copies of books on reserve i
25 43, Materials needed are 5ot in the Howass University library catalogues| 3
7 iy, Insufficiency of services 8
10 >. Insufficiency of seats 6
.6 6. Insufficiency of equipmert (e.g., microfilm readers, projectoré,etc) §—i
§-HME;~‘ T. Insufficiency of hours libreries are open ‘;-
:::f- 1k 8. Unattractiveness of library rooms /;“i
21 9. Type of program in which student is enrolled L
*“-;i 10. Other (Specify) Noise: Need room for small groups iET—
1 11. Other (Specify) Books missing 10
- 12. Time Limitations 110

—— e e e e

area, by iibrary:

Estimated degree of use

Libr
R Y None Some Frequently
1. Library of Congress 3 6
2. D. C. Public Library 47 18
3. Other college or university
library (Specify) Federal City 1
8. Univ. of Maryland L 2 —
B b. Georgetown L .
L. Other (specify) NIH 1
Prince Georges County 1
5. Other 3 .

9. Degree of student satisfaction w

ith the libraries and librery services

at_Howard University:

(1) / 16/ Well sstisfied

(2) / X%/ Fairly well satisr
(3)
(4)

/
/23

/__6/ Very dissatisfied

ied

23/ Somewhat dissatisfied
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Student Form

Student suggestions for improving and/or expanding libyary services
at_lioward University, by rank:
- . Rank No. of
Suggestion Order | Persons
1. More books 1 60
2. More copies of books -
on reserve 2 51
3. More periodicels L 27
4. More microform 10 12
5. Mcre audiovisual & other
nonprint materials,
except microform 9 13
6. More equipment (e.g.,
microfilm readers, _ _ .
projectors, etc.) T 18
7. More seats 6 19
8. More attractive rcoms
(e.g., more modern lights,
floor, chairs, colors, etc.) 3 32
9. More library employees 8 17
10. More helpful assistance -
with library services 5 21
11. Libraries cpen longer hours Lo 27
12. Other (Specify)
Security 11 3
13. Other (Specify)

11. Student complaints (if any) about Howard University libraries and collections,
by crder of importance:
1. Founders stacks not in order (8) %
2. Collection out-of-date (8) ~ .
3. Books not aveilable when needed (8)
*  Numbers within parenthesis indicate number of persons.
12. Would student use the Howard University library conllections more frequently
if the above suggestions and complaints were met to & considerable degree?l
(1) fuL/ Yes (2) /6_/ No (3) /31/ Uncertain (Does not know)
(Specify)
Comments: ]

For additional comments and complaints see listing.
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Student

Complaints (continued from p. 69 of questionnaire)

I

11

I11

v

Security Hours

Number of copies of each title %s iradequate. Not enough
professional library assistance.

Need more rare materials for research. Books are not replaced
when stolen or lost. Moorland Collection is inaccessible to
the students. The reserve system needs revamping.

Founders Library is too inaccessible. The loan period for
materials is too short. Too much noise ani distraction in the
Library (Founders). The air is bad in Founders.

Stacks are too dark. Lack of regular reading materials for
students.

q{%ﬂ7 
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Appendix 2

FACULTY FORM

USOE HOWARD UNIVERSITY LIBRARY SURVEY

1. Sex of faculty member: (1) / 20/ Male \2) /4 7 Female

2. Hi%hest earned degree of faculty member :
) /2 / Doctor's degree

(2) / ../ First Professional degree
(3) / /T / Master's degree

(k) /7377 other degree (Specify) (1) J.D. (doctor of law)

r\~\*\

3. &cedemic rank of faculty member:

(1) /7 Acedemic dean (5) /7 A

(2) /11 / Professor (6) / 3/ Instructor
(3) /277 Associate profeasor (1) /L7 Lecturer
(4) /767 Assistant professor (8) / 7u

4, College or school in which faculty member is employed:

Adjunct professor

Undesignated rank

(1) / 9 / Libveral Arts (7) / 2 / Graduate School
(2) Z—;;Z Pharmacy (8) /277 Religion
(3) /377 Engineering & Architectare (9) /1 7 Medicine
(k) /277 Fine Arts €10) /7 Nursing
(5) /17 Law (11) /1 / Dentistry
(6) /7 Social Work (12) /77 Business
‘8
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5.

Faculty qum

sollection,

Degree of faculty member use of Howard University library
by librarys .

Liorary

Estimated number of times per week

(for an average week)

S

Mon. - Fri,

Saturday .[

Sunday

Day

Evening| Dayv |Evening| Day

1. Founders

Evening

2+ Medical-Dental

3s Pharmacy

it {0 oo |

li. Chemistry

So Law

6o Religi n

7. Engineering & Architecture

Niw P (Rl (o w (v |

8. Fine Arts

9. Nursing

10. Home Economics Reading: Room

Depree of faculty member use of Howard University library collectlcq,

by type of collection:

Tvpe of collection

Estimated degree of use

None - l Some Frequently

1. Books 2 - 3 18
2. Periodicals 2. .. {.. 6 .15,
3e Microfilm 20 _ 1 P
'Le Microform other than microfilm 23
5. Audiovisual and other nonprint

materials, except microform 21
6. Interlibrary loan matlerials 18 L e
7. Faculty member's own books,

periodi~als, notes, elc.,

brought to library for use there 6 1 Yy

Comments:

# N .

Never Use

F « Frequently
I - Infrequently
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8.
Persons

Te

If Howard University library collgqhipﬁg are used only some or not

Faculty Fornm

at all

by facully member, indicats major reasons, by rank:

of

Reason

3

1, Collections being used by students or other faculty members

—

—

2. Materials necded are not in the Howard University 1ib

3e Insufficiency of services

rary catalogue

bo Insufficiency of seats

5..Ihsufficiency of equipment (e.g., microfilm readers, projectors, etc,) |
6, Insufficiency of hours libraries are open

7+ Unattractiveness of library rooms

8. Type of program in which faculty member is employed

Y

2« Other (Specify) Security

NP~k

1O, Other (Specify) Lack of Cooperation

. g
o He v He e ;E;?‘:
:-D"\J

N

8.

Degree of faculty member use of other library col ttiqﬁg in the D, C, aféa,

by librazz:

Librany

Estimated degree of

use .

None

Some

Frequently

1, Library of Congress

6

2. Da Co Public Library

2

3.« Other college and/or university F-C

T v

‘c..

library (Specify) Georgetown

a. George Washington

b, Catholice Uhiversitv

c., Americsen University

L. Other (Specify)NiM (N.I.H.)

2, University of Marylana

b, Wesley Seminary Library

mr—-mr—-uwvh—m & W

C. Folrer Library

d. NEA Library

€. HEW Library
f. NAL (National Agriculture)

g. 5t, Paul'g Library

(W] %) [V} Y

gy

9. Degree of faculty member satisfaction with the libra;ies

and library services

at Howard University:
(1) / T 7 Well satisried
(2) /5 / Feirly well satisfied

—

(3) / 2 / Somewhat dissatisfied

{4) /67 Very dissatisfied

&0



Faculty Form
PWS, /.

10¢, Suegestions of faculty member For improving and/or expanding library
services at Howard University, by wrank:

Supgestion Rank | No. of
: Order | Persons
1. More btooks 3 7

2, More copies of books
on reserve

2 9
3. More periodicals : > 9
L. More microform L 6

. 5« More audiovisual & other
nonprint materials,
except microform 5 2

6. More equipment .
(eogey microfilm readers,

projectors, etc,) 3 T
7. More sezts :

8. More attractive rooms
(e.gey more modern lights,
floor, chairs, colors, etc,) 3 T

9. More library employees _ 1 11

10, More helpful assistance

with library services 2 3
1l. Libraries open longer hours 5 '3
12, Other (Specify)_Security 6 2
Xerox Facilities é 2
13, Other (Specify) . . o
’ Reserve System 6 2]

Il More Spece T ]

3 _
11, Complaints (if any) of faculty member sbout Howard University 1ibraries
and 1library collections, by order of importance:

1. _ See Listing

2

3e

12, Would faculty member use the Howard University library collections rore .

: :freaquently if the above suggestions and complaints were met to a cecnsicderzhle
degree? (1)/13/Yes ~ (2)/ 1/No (3)/_g /Uncertain (Does nov <now)
(Specify) - L -
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Complaints of faculty members (continued from questionnaire)

Faculty Form

T No. of Rank
Persons Order .
1. Inadeguate resources 8 1
2. Inadequate staff L 2
3. Inadequate space L 2 —
L. Security is poor 3 3 o
5. Unattractive libra“y sv roundings 3 3
6. Inadsquate service . 3 3
T. Reserve system needs
revamping 3 3
8. Library catalogs not in order 2 b
, 9. Hours of opening inadequate 1 5
- 10. Micro facilities inadequate 1 5

5
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