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The program at the Southwest Indian Youth Center has been
designed for the purpose of rehabilitating Indian adolescents who
have committed legal offenses. The program is not a static one,
but is undergoing continual change as new ideas and more effect-
ive techniques are found. Much in the program is geared to the
specific characteristics and problems of the population served;
much results from, and is applicable to, any program aimed at
large-scale and long-range behavioral change.

The majority of the youths at the Southwest Indian Youth
Center are from reservation communities characterized by limited
opportunities for social and vocational activities. Most have
been reared in poverty, in broken homes, or by alcoholic parents.
The problems most frequently cited are drinking, truancy,,sniff-
ing paint, and being generally undontrollable by parents, school
and community.

The specific goals of the program are behavior changes in
the following areas:

1. Work Habits: Promptness, steady and quality work,
safety, and care and economy with tools, materials,
and. equipment. Such behaviors increase the likeli-
hood that the trainee, upon leaving the Center with
a vocational skill, will keep a job once it is lo-
cated for him.

2. Social behaviors: Appropriate ways of contacting
others, of interacting with them, of communicating
needs; such behaviors enable the trainee to adapt
to, and take an appropriate role in, his job and
his community.

3. Vocational and academic skills: Training such that
the trainee can obtain and hold a job in the com-
munity where he desires to five.

4. Leisure Skills: Contact with recreational acti-
vities which will be available to the trainee af-
ter leaving the Center, activities which offer
enjoyment and social contacts such that they can
compete with the opportunities for drinking and
other activities inimical to holding a steady job.

5. Responsibility for Self: The regulation and
management of his own life by the trainee, the
forseeing and acceptance of the consequences of
his own actions.

6. Attitudes: The feelings of self-worth which are
the basis of initiative and persistance, the rea
listic assessment of one's self and one's capa-
bilities which enable the setting of goals and
solution of problems.
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7. Community Participation: The appreciation of their
heritage, and active involvement in the betterment of
their communities and tribes.

The program at the Center thus aims at changes in all areas
of the youths' behavior such that they may become both contri-
buting members of their families and society, and recipients
of the rewards of those institutions.

The specific techniques and procedures of the program are
organized within an overall structure of Levels, each a total,
environment in which a trainee learns to take successively
greater responsibility for himself and the direction of his own
life. At each progressive Level in the program, a trainee is
given a greater number of options, more freedom and thus more
responsibility for his own actions. An outline summary of the
four Levels is given in Table 1. Tha daily and weekend schedule
at the Center is given in Table 2. Below, the program will be
described in terms of a trainee's progress through each of the
four levels in the program.

A. INTAKE

After selection and acceptance (see the section on select-
ion procedures), a trainee is brought to the Center by a Center
staff member or an official from the trainee's prior place of
residence. He arrives, usually, in the late afternoon or evening,
to be greeted by Center staff and one or more trainees who have
been selected to show him around the Center. Either a trainee
who already knows the incoming individual from his home or school,
or a trainee from the same tribe, is selected to introduce a new
trainee to the Center. The trainee takes the newcomer on a tour
of the Center, helping him with his belongings, introducing him
to staff and trainees, and explaining the program to him. Ordi-
narily, the trainee takes the newcomer with him to dinner in the
cafeteria and to the evening'., recreation. The dorm supervisor
provides the trainee with bedding, lockers, and a combination
lock for his possessions; he also answers any questions the new
trElnee may have, and reviews the program with him to assure
that he understands the privileges and contingencies included
within it. He explains in detail what the trainee is to do the
next day, his first day in the Center.

B. LEVEL IV - THE INCOMING TRAINEE

The incoming trainee is on a total point system until he has
earned 5000 points. Since points are delivered to the trainee
for appropriate behaviors throughout the day by all staff mem-
bers immediately and in small amounts, the trainee is assured
frequent staff attention and feedback for appropriate behavior
and the, staff are oriented to close observation of the trainee's
social and vocational skills and to frequent interaction with
him. Points are delivered for participation in all aspects of
the program: For production in academic and vocational train-
ing; for cooperating with dorm and vocational staff, for initiating
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or maintaining social interactions with trainees and staff, for
courtesy, for care of equipment and property, and for construc-
tive use of leisure time. The average number of points earned
per day is around 1200.

Points can also be removed from a trainee in order to em-
phasize to him the inappropriateness of such behaviors as swear-
ing, gross discourtesy, threats, or aggression toward others.
The trainee is always informed by the staff member of the reason
for delivery or removal of points; this reason is recorded by
that staff member along with the number of points. (The research
staff of the Center tallies the points given and removed for a
trainee each day in order to aid evaluation of the trainee, and
inform staff concerning the extent to which the trainee is actual-
ly being given feedback by staff as to his appropriate and inap-
propriate behaviors. Categories of appropriate and inappropriate
behaviors have been drawn up from lists of specific behaviors made
up with the consensus of all staff; in addition to these lists of
general behaviors, special categories are devised for a particu-
lar trainee as a result of program staffing on his particular be-
havior problems).

Each day the points earned by each trainee are totaled and
posted. The trainee may use these points to "buy" items such as
toiletries, soda pop, and edibles in the Center commissary. The
points are not exchangeable for money, and those not used in the
commissary on a given day are "lost". Each day, "spending points"
must be earned again for the following day. In a separate cate-
gory, however, each days points are accumulated for trainees on
Level IV; that is, a total separate from "spending points" is
kept to record the trainee's earning of the number of points re-
quired to enter the next level (as, 5000 for the incoming trainee).

As mentioned, the point system both permits and requires a
very close monitoring of a trainee's behavior. In the dorm, the
dorm ,supervisor monitors the trainee's fulfillMent of dorm require-
ments, his initiative, cooperation, skills, and the nature of his
interactions. The "rules" of the dorm are those required by the
schedule (see Table 2), by the usual standards of cleanliness and
care for property, and by the rights of individuals living in proxi-
mity. Thus, the Level IV trainee earns a set number of points
for getting up on time, for making his bed, cleaning his area
around his bed and straightening his lockers; 1e loses points for
making noise after lights out, for threats to staff or trainees,
or for destruction of property. A trainee generally earns 500
points per day in the dorm. In addition, he earns points for
personal hygiene: Taking a shower, washing his clothing, etc.
Other than such encouragement for cleanliness, there are no set
standards for a trainee's appearance; he may wear his hair and
clothing as he likes. However, trainees are encouraged to wear
old clothing in their training, so they do not have to worry about
paint or grease stains. Also, the trainee's personal possessions
are not inventoried on his arrival, and his mail is not monitored.
He is given one or more combination locks for securing his possessions.
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There are, however, infrequent locker checks performed with or
without the trainees permission, if staff suspect the harboring
of weapons or other contraband (liquor, drugs).

Certain of the trainees are given jobs of general dorm
cleanup each morning: Sweeping and mopping the common areas,
cleaning the bathroom, etc. They receive extra points for
these jobs. They may do them either before or after breakfast,
and may volunteer for them the evening before.

At 8:00 a.m., all trainees report to the vocational areas.
The trainee finds out which training area he reports to by check-
ing the Training Assignment which is put out each day. On this
sheet are listed all trainees' names, and which vocational area
they are assigned to for each of the three periods (8-10 a.m.,
10-12 noon; 1-4 p.m.). In addition, the schedule of evening re-
creational events is posted on the' Training Assignment.

An incoming trainee first spends a week or so in each voca-
tional area, sampling, so that his subsequent choice of one voca-
tional area is based on an acquaintance with the nature, require-
ments, and possibilities for work in each trade. The vocational
areas offered at the Center are auto mechanics, carpentry, and
electricity, with some adjunct training in welding, plumbing,
cooking, and typing. All trainees also spend 2-3 hours each day
in academic classes, either preparing for the GED examination
(if sufficiently advanced academically, and 17 or over), in high
school preparation class, or in remedial education classes. Where
a trainee is placed academically depends on his performance on
the Standard Achievement Test, which is administered on his first
day in academic class, and on his subsequent behavior on class
work.

A Level IV trainee is paid 100 points per hour for satisfac-
tory performance in vocational and academic training. Satisfac-
tory performance means that the trainee follows instructions,
works fairly steadily at a given assignment, and takes normal
care for safety and property. Bonus points, over and above the
100 per hour, ar'?. given for volunteering, for taking the initia-
tive on an assignment, for persistence, for helping others, for
answering questions, for correctness, etc. In all training areas,
the instructor's first goal is to teach the trainee appropriate
work habits if he does not already have these. Thus an instruc-
tor may remove a number of points from a trainee for each minute
he is late in arriving to class, or may give points for being on
time or early. A trainee is given points for putting tools away,
for observing safety procedures, for turning in completed work
and for correcting any errors. Instruction is individualized
and programmed: The instructions and assignments given to! and
the level of performance expected of, each trainee is adjAted to
that trainee's individual skill level, with the aim that a trainee
experience success as often as possible during training, and that
each successive step in training be gradual enough to maintain
success while providing a challenge tc greater effort. If necessary,
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the instructor provides very basic learning tasks, as pounding
nails, doing simple arithmetic, or drawing as an aid to visuali-
zation. In certain instances, he may require, and reward, a
trainee for repeating back to him a set of instructions in order
to verify that the trainee has understood them. Each trainee is
then moved ahead in training as fast.as he shows himself able to
proceed.

The instructor's goals for an incoming, sampling, trainee,
in addition to training work habits, are to give him jobs which
are typical of the vocation, ones he would do fairly frequently
if he were to choose to be trained in that area, and to give him
experiences which will be profitable to him regardless of which
vocational area he chooses. Thus, the trainee sampling auto
mechanics learns to change a tire, and the trainee sampling elec-
tricity learns to replace an electrical plug. Each trainee is
pre-tested on his knowledge of the specific vocations, and on his
general vocational aptitude.

The trainee begins vocational training at 8:00 a.m., has a
break from 10:00 to 10:15 a.m., and a lunch period from noon to
1:00 p.m. During both break periods, the recreation building is
open, so that the trainee may purchase from the commissary there,
and play pool or pinball if there is time. Having this facility
open helps avoid idle gatherings of trainees on the grounds or in
the dorms. The trainees return to vocational training from 1-4:00
p.m. in the afternoon.

The day's recreational activities begin at 4:00 p.m. with the
opening of the recreational building and baseball or basketball
practice. Dinner is from 5-6:00 p.m., and thea two or more re-
creational activities are available in the evening. The recreation
building is open for pool, pinball and weight lifting, and the
hobby Shop is open for a::t and craft work; there are movies once
a week on Center, and there are off-Center activities such as
swimming, skating and ceramics on one or more days per week.
Trainees are encouraged to initiate group sports such as bas,,.et-
ball and volleyball. As many and various recreational activities
as possible are provided, first, so that each trainee may find
some rewarding events in his day (in case there have been few in
training), a place to exercise the skills he already has in some
strength, and second, so that a trainee may learn to enjoy a
variety of leisure activities, ones which may become alternatives
to those leisure activities which were in many cases contributory
to his being committed to the Center (as drinking, sniffing,
fighting). Trainees are encouraged to participate in recreation
by giving them points and by having their admission, if any, paid
by the Center. However, a trainee who wishes to stay in the dorm
and watch TV or listen to records may do so; a trainee who chooses
to study or write letters rather than go on an outing is given
points for such constructive use of his leisure time.

A third goal of recreational activities is that trainees
learn more and more appropriate ways of interacting with one
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another: That they learn to persuade rather than intimidate, to
take a joke or criticism, as well as deliver it, that they learn
to interact with persons of various races and stations, and to
observe the social amenities in public, and to adapt their be-
havior to the requirements of different social settings. An ex-
ample, guidance, and differential feedback is given to trainees
by staff supervisors on outings. Praise is used to point out to
the group those behaving appropriately; such observations are
backed by points delivered upon return to the Center. (As few
reminders of institutionalization as point removal, criticism -
are made in public as possible).

A fourth goal in recreational activities is the preservation
and strengthening of the trainees' cultural awareness. Thus mo-
vies are shown, craft work is encouraged, and events and talks
are scheduled which demonstrate the heritage of each of the
tribes represented at the Center. Trips are taken to the various
Arizona reservations for tribal and cultural events such as fairs,
rodeos, exhibits, and sports events.

With the same aims, recreational activities are scheduled
during t%e day and evening on Saturday and Sunday. It may be
noted (see Table 2) that recreation follows dorm and grounds clean-
up; in order to participate in the scheduled recreation, a trainee
must do his share of the cleanup in his dorm and around the grounds.
When all trainees take part, the cleanup does not take much longer
than'to serve as a reminder to trainees that it would be unnecces-
sary if no litter were,drepped between buildings. Weekend recrea-
tion includes both activities in Tucson such as drive-in movies,
skating, bowling, horseback riding, rodeos, museums, craft shows,
and events such as the Nah-aho-hai, and overnight journeys to
reservation communities, to other metropolitan areas, and to
Mexico. Again, the aims are both that the trainees learn to spend
their leisure time in constructive activities so that they have
enjoyable alternatives to delinquency when they leave the Center,
and to broaden their experience so that they can appreciate and
behave appropriately in a variety of cultural milieu. Except when
they are in public school, at home, or on freetime (see below,
Level III), trainees are never allowed off-Center without staff
guidance and supervision, so that their behavior is continually
monitored, and they are directed toward and rewarded for appro-
priate social behavior.

Dorm and Center life is alsO used extensively as a setting'
for learning appropriate social behavior (see the section on
Dorm Life). Particularly when at Level IV, a trainee's social
interactions are closely observed, and he is given immediate
feedback via points about their appropriateness. The open dorm
is especially conducive to both close supervision and frequency
of interaction. The handling of specific social interactions is
described in t.1- section on Dorm Life; the general aim is for a
trainee at Level IV both to learn appropriate ways of handling
approaches, both positive and negative, from other trainees, and
to accommodate his own desires- and impulses to the needs of the
group.
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A It may be seen that the 7-hour, 5-day week, with weekend
recreation, is not only necessitated by staff schedules, but is
an approximation to the schedule which a trainee should follow
on release from the Center into the community. Likewise, the
artificial nature of a point system is recognized, and the pro-
gram is designed to fade out such a system it order to return a
trainee to more natural consequences as early as possible. After
the initial incoming stage of Level IV which is brief, since
5000 points are easily accumulated within 4-5 days (Level IV
serves as a baseline period for an incoming trainee) - a trainee
returns to the.point system only if he gets in difficulty; such
a return to the point system has many punishing aspects for the
trainee (and is intended to have see the section on Discipline).

C. LEVEL III - THE HONOR TRAINEE

In normal progress through the Center program,, a trainee
spends the majority of his time on Level III, in training at the
Center. He attains Level III upon accumulating 5000 points as an
incoming, Level IV trainee. His daily schedule as an Honor trainee
is, except for the time. of lights out, the same as that described
for the Level IV trainee: Breakfast, dorm jobs, vocational and
academic training, and recreation (see Table 2). On Level III,
however, he moves into a semi-private room with a trainee of his
choice; he may paint and decorate his room according to his (and
his roomate's) desires; there is a color TV and a stereo system
available in the lounge area of his dorm. At the same time, he
retains the benefits of Level IV: he may enter the open Level IV
dorm at any time prior to lights out there (whereas the Level IV
trainee is fined 2500 points for each entry into an Honor dorm),
and he continues to earn points for spending in the commissary.

For Level III trainees, however, points are delivered pri-
marily to maintain the more or less routine appropriate social
and vocational behaviors which the trainee demonstrated at Level
IV. Points are given a trainee for getting up on time, making
his bed and cleaning his room, foi satisfactory performance in
training, and for good work habits. In addition, bonus points
are given to specific trainees for specific behaviors which need
strengthening in that trainee. For instance, one trainee may be
given bonus points for error-free academic work, another for
personal cleanliness, another for moderating his language; a
third may receive bonus points for all three, if he shows defi-
cits in all three areas. Thus, except for certain behavioral
areas judged to be problematic for a given trainee, staff moni-
toring of a trainee's behavior becomes much less cose and im-
mediate once the trainee reaches Level III.

A trainee is given, instead, more delayed and less specific
feedback concerning his social behavior in the form of a daily
evaluation; this brings him one step closer to the conditions
of subtle feedback which will probably prevail when he leaves
the Center. The evaluation is in terms of whether Center staff
found that trainee's behavior appropriate that day, yes, or no.
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While points may be used to gty5 a. trainee at Level III feedback
about relatively minor and routine appropriate and inappropriate
social behaviors, the Yes or No is intended to give feedback
about serious, important or generalized social behaviors, ones
which would, outside the Center, lead to the trainee being social-
ly ostracized if engaged in frequently, or ones which indicate
maturity and progress toward release from the Center (see Appen-
dix for more detail). For example, a trainee might lose points
for an offensive remark made on Center (depending on the composi-
tion of the group in which the remark was made), and be told im-
mediately that points had been removed; for an offensive remark
made in mixed company in Tucson the trainee would receive a No
on the next dayV evaluation. A staff member might or might not
inform the trainee of the No at the time of the incident, depend-
ing on the company present and the proximity of the staff member
to the trainee. On the next day's evaluation, the reason for the
No would be cited (as, for instance, "rude in public"); it would
then be up to the trainee to ask someone or recall the specific
incident. Bringing about such self-awareness, even though be-
lated, is another purpose of the evaluation sheet.

If a Level III trainee receives 5 No's on the evaluation
sheet within one week's time, he returns to Level IV, where he
must earn 10,000 points before regaining Level III. The trainee
is given the additional number of points to earn because it is
assumed that he is in need of more immediate feedback on his be-
havior for a longer time than he was given while previously on
Level IV. The additional number of points also serves to give
the return to Level IV aversive properties, such that a trainee
may adapt his behavior in order to avoid return. When given 5
No's, a trainee does have the right to appeal; each No must have
a reason specified and made public, and all 5 cannot be from the
same person for the same event. A trainee returned to Level IV
by 5 No's in a week, may be required to earn a given number of
the required 10,000 points for the particular behavior which
brought him the 5 No's, as for instance, he must earn a set num-
ber of points per day for dorm work (if it is this lack which re-
turned him), or for cooperation when requested to do a task, or
for polite responses and requests.

The Level III trainee receives his pay in mone, (rather than
points, as at Level IV): Each day he is paid 50L if he gets no
No's on the evaluation, plus 20L for each Yes he earns. From the
base of 50L he loses 40L for each No he earns. (Thus, if he earns
two No's in a day, his other pay is docked). He receives a maxi-
mum of $2.00 each day in vocational and academic training: 25

each hour of the 7, with a 25G bonus if he receives full pay all
7 hours. Pay in money is given by the instructor for satisfactory
performance on the same basis that he gives points. The criteria
in training are unchanged, whether a trainee is on points or is
paid in money: Programming of learning experiences, an indivi-
dualized curriculum, and immediate feedback are arranged for all
trainees.

Unlike the Level IV trainee, the Level III trainee is paid
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(59) in money for cleaning the common areas of the Honor dorm
(halls, bathroom, TV room); he is also paid for doing Center
jobs after training hours, such as cleaning buildings or answer-
ing the telephone during staff meetings. He may add further to
his income by taking an off-Center job, if one can be found.
The trainee is not paid in cash, but each day's earnings are cre-
dited to his Center account, from which he can withdraw money for
personal shopping or other expenses. (Trainees do not pay for
room and board as long as they are in training).

Other privileges open to the Level III trainee ar: freetime
and home visits. On freetime a trainee may go into Tucson inde-
pendently of a group or a staff supervisor. He must sign up for
freetime on Monday of a given week, he must fill out an agenda
stating where he intends to go, what he intends to do, and where
and when during the same evening he will he picked up by a driver
from the Center. Failure to meet his stated agenda results in a
return to Level IV, plus other consequences (see Table 3 and the
section on Discipline). A trainee is limited to one evening per
week of freetime. Freetime in Tucson is designed to test a trainee's
ability to take responsibility for himself in an unsupervised si-
tuation; since the trainee must select his own entertainment and
companions, an evening of freetime is an approximation to the con-
ditions in which the trainee must function upon leaving the Center.
A trainee is required to complete four successful freetimes (i.e.,
on-time,return, completion of agenda, with no drinking or other
difficulty) prior to making a home visit. In order to make a
visit home, the trainee must again make an agenda, which is sent
to his parents for them to sign as permission for him to come home.
The trainee pays his own bus fare, and must go and return at times
such that he does not miss any of his vocational training (i.e.,
only for a weekend or during a vacation period). A check is made
with parents and probation personnel on whether the trainee com-
plies with his stated agenda.

Like the Level IV trainee, the Honor trainee is encouraged
to take part in a variety of on and off Center recreational acti-
vities, in order that he learn to enjoy many alternatives to de-
linquency. He is offered many cultural outlets and experiences
in order that he appreciate his heritage and take pride in his
person and tribe. In addition, at Level III, he has the opportu-
nity to participate in tribal affairs through accompanying a
staff member on speaking engagements on or near his home commu-
nity.

The Level III trainee also begins to share in the direction
of Center affairs and policies by taking part in the trainee com-
mittees and/or being elected to the Dorm Council. A trainee com-
mittee selects, with staff suggestions, each weekends' recreation;
this committee decides also what the restrictions or controls will
be, if needed on an outing. Any Level III trainee may sit on this
committee. The Dorm Council consists of four trainees elected by
the trainees in the Honor dorm to represent them at staff meetings,
to intercede for them, and to help the staff dorm supervisor manage
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the dorm. The purpose of these occasions of organized trainee
participation in Center affairs is to give the trainee experience
with working at democracy; they are given a share commensurate
with their ability to deal with both the problems and rewards of
democracy, and encouraged to accept an ever greater role, in pre-
paration for participating in the democratic processes of their
home community and tribe.

D. LEVEL II MOVING OFF-CENTER

A trainee attains Level II when he has satisfied the criteria
for promotion to that Level (see Table 1). These criteria are
both social and vocational. The trainee must have progressed
far enough in his training so that potentially successful place-
ment can be found for him, either on a job, in further training
in another facility (as a Skill Center) or in school in Tucson.
His social behavior must be such that he receives very few No's
for offensive or disruptive social behavior; his maturity must be
such that he receives frequent Yes evaluations for dependability,
consideration of others, persistence, and self-control. He must
have demonstrated his ability to take responsibility for himself
in returning regularly on time from freetime, and on several oc-
casions, at least, from a home visit. He must show himself able
to plan and handle his money both in spending and saving; he must
participate in Center affairs, at least to the extent of caring
for his dorm, if not by taking part in trainee committees or on
the Dorm Council. He must have shown that he has a variety of re-
creational skills and options for leisure. He must have some feel-
ing for his community and tribe, even if he has not yet had oppor-
tunity to take part in his tribal affairs, or if he is not by per-
sonality a public leader.

The criteria of responsibility for self and of advancement in
training are crucial; the precise extent of manifestation of the
other criteria depends on the personal characteristics and future
plans of the individual trainee. As long a. he has demonstrated
that he can do gainful and consistent work, vocational or academic,
and that he can take responsibility for the direction of his own
affairs, he can attain Level II.

A trainee on Level II moves from the Center into Tucson as
soon as satisfactory living arrangements can be made for him
there. This is either in a Center-staffed halfway house where he
has a room of his own, or in a room with a famil1, or in a separate
.apartment. Until then, the trainee continues to live at the Cen-
ter and be paid in the same way as a Level III trainee; his only
privileges are that he no longer earns points, but is given a flat
1000 points (the commissary spending limit) each day, that he can
go on freetime ds many nights of the week as he wishes,. and no
agenda is required either for freetime or for a home visit.

All trainees must live in Tucson, however, before attaining
Level I. Through living in Tucson, the trainee learns, if he does
not already know, how to manage economically: To pay the rent
and utility bills, to budget, to buy and prepare his own meals, to
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obtain necessary household items, to use public transportation
facilities, etc. The Level II trainee living in Tucson is paid
$25.00 once weekly. He is given no points, and must spend money
for commissary items when visiting the Center. He is given no
Yes-No evaluation, for he is expected to respond to the more
subtle cues of the everyday world concerning his social behavior.
Living in Tucson, he can select and arrange his own recreation
during the week and on weekends. He may also take part in Center-
arranged recreational activities in Tucson, and is encouraged to
visit the Center as often as he wishes, to take part in activities
there and interact with other trainees at the lower levels.

A Center staff member either makes frequent visits to a
trainee living in an apartment or home in Tucson, or resides in
the Halfway House where the trainee lives. This staff member of
course monitors the trainee's behavior in order that the degree
to which he is taking responsibility for himself, and his readi-
ness for Level I, may be evaluated. This staff member places no
restrictions on the trainee, however: The trainee is "on his
own"; if ha gets into trouble or otherwise shows that he cannot
handle the responsibilities of Level II, he is returned to living
at the Center, at Level III. The Center staff member's relation
to the Level II trainee is one of helping and giving guidance.
The rules of the Halfway House aro made and enforced by the
trainees living there; the staff member can advise and arbitrate
if requested to do so. He helps the trainees with mundane pro-
blems, as payment of bills, transportation or opening a bank ac-
count. He listens, and helps if he can, to personal problems,
and problems with recreation or schoolwork. His function is as
a resource person to self-maintaining young adults, a friend and
counselor rather than a disciplinarian.

E. LEVEL I

When a trainee has shown, by living on his own in Tucson,
that he can manage himself and his affairs, when he has completed
sufficient training, and when a job, further training, or further
schooling, has been located for him, he moves to Level I, into
the community in which he will live for at least the next year or
so. At this point, he has demonstrated that he can select appro-
priate companions and leisure activities. He has shown the abili-
ty to plan his work/recreation schedule, to budget his income, to
shop for food and clothing, to make inquiries and arrangements for
transportation and housing needs. He has demonstrated that he can
get to school or work on time, regularly, and that he can fulfill
the requirements there. He has helped plan his immediate future:
Where he will live and what he will do. No strictures are placed
on the trainee in this planning, but he has had considerable gui-
dance and encouragement in realistic thinking.

During his stay at the Center and in Tucson, he has been en-
couraged and aided in learning to understand, profit from, and
behave appropriately in both Indian and non -- Indian environments,
such that on del.arture from the Center he can make an educated
decision about how much, and what part, of his life he wants to
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spend in each environment. He may elect to.return to his reser-
vation to live and work; he may elect to live and work in a major
city; or he may elect to live on his reservation and work in a
city. Whatever his decision, a trainee is placed, at least the
first year, within frequent visiting distance of his family.

In many cases, a trainee will return to live at home and
attend school in his community; these are trainees who have suc-
ceeded in public school in Tucson. There are trainees, however,
who cannot return to live at home because home is, for them, either
non-existent or too disorganized; they will move into another family
in their community, into a boarding school, or into independent
status, if old enough. Working trainees are encouraged to con-
tinue their schooling and supported in doing so; those old enough
will usually have passed or soon will pass the GED examination.
Job placement or further training is located for all Level I
trainees who have completed vocational training at the Center;
generally, a temporary work situation is found for them in Tucson
prior to their gaining Level I, so that they have had actual job
experience and their performance has been evaluated. Placement
is found for the trainee in or very near both the locale he pre-
fers to work in, and his home community.

The Level I trainee living in the community of his choice
is visited by Center staff in order that they may help and en-
courage him. He is encouraged also to contact the Center both
in the event of problems and simply to communicate socially.
His progress in his job and community is monitored via his work
records, his participation in community affairs, and police and
tribal records. His final release should come after a number of
months of successful participation in his community and occupation.

F. DISCIPLINE

The program at the Center, for all levels, is geared as
much as possible toward positive feedback and positive consequences.
All these positives, however, must be earned by the trainee: Points
to spend in the commissary, money for training and jobs, access
to recreation, freetime in Tucson, home visits, progress to the
next Level and its greater freedoms. The trainee is notified of
his attainments, first, on Level IV, by the posting of his daily
accumulatiJn of points toward promotion to Level III, and second
on Level III, by the daily recording of full pay, points, and
Yes No evaluations earned, and by the earning of Certificates of
Achievement. A trainee earns a Certificate of Achievement when
he has accumulated (see Table 1 ): (1) A given number of full
days pay for satisfactory performance in training; (2) A given
number of academic and vocational tests of his progress; (3) A
given number of Yes evaluations for specific behaviors indicative
of maturity (combined with few No's for immature social" behavior),
(4) Has maintained a given point total indicative of his regular
care of his room and performance on the job; (5) Has completed a
number of successful freetimes and home vists, and (6) Has per-
formed a number of dorm and Center jobs. Two such Certificates of
Achievement bring a trainee into -staff evaluation for promotion
to Level II.
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In addition to these formal indicators of a trainee's receipt
of positive consequences, of the tangible rewards available at the
Center, a trainee is .given frequent verbal feedback and social con-
sequences. His good behavior in social situations and his successes
in training arc commented on by staff, he is praised and comri.irented
to the degree and in the manner.-7ceptable to him and appropriate to
his personality and achieveramts. All staff, administrators, ins-
tructors, and dorm personnel, are at all times available to him for
encouragement and counseling, formal or informal. All staff arc
alert also to the incidence of problems on the part of a trainee or
among trainees, to changes in mood, and to occurrences in a train-
ee's community which may have bearing on his attitude at the Center.
There are no formal counseling sessions held at the Center: No
trainee is put in a situation demanding the revelation of his feel-
ings. Rather all Center staff are available, so that he may find
a person with whom he feels secure and congenial and build a re-
lationship with that person. If a non-professional staff member
needs help in counseling a given trainee, professional psycholo-
gists are available for him to consult. If a professional staff
member needs nelp in understanding a cultural problem or a train-
ing problem, instructors, and Indian staff, often of the trainee's
own tribe, are available for consultation.

The giving of positive feedback to a trainee about himself
and his behavior, like the programming of successful experiences
in training, is aimed at helping the trainee develop a realistic
and positive image of himself and his capabilities. As he experi-
ences success in his training and in his social relationships, he
comes to see himself as successful, to gain in the desire and abili-
ty to meet challenge, and thus to expand his life's horizons realis-
tically. Seeing himself as capable, he is less likely to accept urges
to inappropriate behavior. Thus the emphasis on positive feedback
has a preventive function: To keep trainees occupied in appro-
priate and constructive behaviors and activities. Staff attention
is regular, so that inappropriate bids for attention are minimized.
Staff monitoring is such that conflict situations are as often as pos-
sible resolved before two trainees have exhausted all their verbal
resources and resort to blows. Similarly, the variety of recrea-
tional activities is designed to provide outlets for the range of
trainee interests, such that each trainee may be constructively
and satisfyingly occupied. The goal is that a trainee be neither
so bored nor so defeated as to need the oblivious escape provided
through sniffing or drinking.

Mis-behavior does occur, as is to be expected from trainees
with histories and habits of recurrent delinquency. Mis-behavior
is punished, primarily by the withdrawal of the privileges or re-
wards which the appropriate behavior would have earned (see Table
4). A trainee who does not go to training, or whose performance
in training is unsatisfactory, has points or pay withheld. If he
is late, for instance, he may lose points; if he is an hour late,
however, he loses an hour's pay. If he performs an assignment
carelessly, he loses points; if he refuses to complete it, he loses
pay. The dorm supervisor informs trainees when it is time to go to
training in the morning, and of the consequences of not doing so,
but he does not force them to go:
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The trainee may decide to take the consequences (to lose the
rewards and privileges available) for not going to training.
This is a form of accepting responsibility for himself, contact-
ing and accepting the consequences of his own behavior.

Points and pay are withheld for failure to perform satis-
factorily in training; points may be withdrawn for inappropriate
social behavior such as swearing and discourtesy. For gross
social mis-conduct, punishment is levied: A No evaluation is
given. Each "no" results in the withdrawal of 404 from the 50
the trainee would normally receive that day; 5 No's in a week
result in the withdrawal of all the privileges of Level III
(i.e., return to Level IV). In general, points are withdrawn
from a trainee in order to give him feedback about behaviors
which he may or may not be conscious of as inappropriate; No's
are given, in general, for grossly inappropriate behaviors,
breaking the rules, or other actions which the trainee may rea-
sonably be expected to have learned are not socially acceptable.

As can be seen in Table 4, the majority of penalties (with
drawal of rewards and privileges) are levied for behaviors in-
dicative of irresponsibility. A trainee who consistently as,
every day of the week) fails to care for his room, or for common
property, loses the privilege of living in such a room and using
such property, via the accumulation of 5 No's. A trainee who
does not take responsibility for getting to his training and
completing his work there, loses both money for personal spending
and the privileges of being taken to.and returned from Tucson by
Center staff for freetime, and of the Center's paying his admis-
sion to recreational events on weekends. A trainee who fails to
abide by his written agt2nda for freetime loses the Honor status
(Level III) indicative of his trustworthiness.

In addition, a trainee who breaks his agenda or fails to
return on time from freetime must post a $15 bond before going
on freetime again. The bond is his guarantee (and his incentive)
that he will take responsibility for himself on his froet:;-ne.
If he fulfills his agenda, his bond is returned; if he fa. 3 to
return frcm freetime as arranged, he sacrifices his bond, must
post another (incremented by $15 each time it is sacrificed), and,
before going alone on freetime again, must go three times with a
staff member who can help him and give him feedback concerning
appropriate activities and behaviors on freetime. A trainee who
fails to meet the staff car at the pre-arranged (on his agenda)
pickup point must pay $15.00 (the standard taxi fare from Tucson
to the Center) for a special trip made to pick him up. His reason
for being late determines whether he is also liable for the other
penalties, as bond and return to Level IV.

All trainees must successfully complete four freetimes in
Tucson in order to be eligible for a visit home. By satisfying
this requirement, a trainee demonstrates that he is able to behave
appropriately and engage in leisure activities other than those
which may have gotten him into trouble at home previously. Some
generalization is hoped for from-his behavior during freetime in
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Tucson to his behavior on a home visit. Failure to return at the
agreed time from a home visit results in a fine of $10.00 for each
day absent from training without Center permission. (As with
freetime, a trainee can telephone for an extension of time or to
change a time or place; if such change is agreed on, he is not
liable for a. fine or bond). The trainee also must post a bond
equal to his fine (limit $50.00) before going home on a visit
again. He sacrifices his bond only if he fails to return on sche-
dule.

For failure to take responsibility for his on-time return
from home and from freetime, a trainee must post bond; whether
he also returns to Level IV depends on whether he got into
trouble while away from the Center. (The return to Level IV is
considered a more punishing consequence than the posting of bond.
for a trainee who has been getting full pay and thus has money in
his Center account). If a trainee was arrested for any reason,
if he got drunk, was involved in violence or sniffing, he is re-
turned to Level IV. These are offenses which, if committed on
Center, also result in return to Level T.V. The mere possession of
contraband (intoxicants, toxic sniffing substances) or presence
in a room where contraband is in use, returns a trainee to Level
IV. Mere possession of a weapon brings a fine of $10.00; fighting
with another trainee brings a fine of $15.00 and the possibility
of return to Level IV. These are heavy penalties; they are in-
tentionally heavy so that a. trainee will avoid them. Another be-
havior heavily penalized is running away: A trainee 'rho runs away
from the Center or a Center outing must post bond ($15.00 or in-
crements thereof) before going off-Center again, must pay return
transportation ($15 from Tucson, $20 from any point beyond), is
returned to Level IV, and restricted to the Center for the dura-
tion of his time on Level IV. The heavy penalty for running away
is due to the fact that though the Center is in fact a detention
facility for court committed youths, it is an open facility: There
are no gates or guards to prevent runaways. Though rewards are
programmed for the trainees in order that they may want to stay,
and the whereabouts of the trainees are noted at least every hour,
the ultimate responsibility for remaining at the Center, even in
times of personal distress, must be borne by the trainee himself.
Also, if he runs away, he removes himself from any help which
might be given hint by the Center.

It may be seen that the severity of the penalty levied is,
on the one hand, determined by the severity of the offense in
terms of the Center and its program. The serious offenses are
running away (for the reasons mentioned above), the use of contra-
band, and violence. Approximations to violence such as possession
of weapons are punished, as are low level offenses such as fist
fighting even in play. This is because of the dangers involved
to others in permitting violence in any form (trainees may parti-
cipate in boxing matches, however), and because many of the parti-
cular group of trainees at the Center especially need to learn
other ways to settle interpersonal difficulties and vent their
frustrations.
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When a trainee returns to Level IV, he must earn a minimum
of 10,000 points in order to regain Level III; the number of
points to be earned increases with the seriousness of the offense
or with its repetition. For example, a first runaway draws a
$15.00 bond and 10,000 points with restriction to the Center; a
second runaway, sacrifice of the $1.5 bond, posting of a $30 bond,
20,000 pOints to earn before return to Level III, again with
restriction to the Center; a third offense draws a $45 bond, and
30,000 points to be earned. A fourth offense draws lock-up
(see below) plus the bond and point total to be earned which were
levied for the third offense. Penalties greater than those
assessed for the third offense are levied only in exceptional cir-
cumstances; to place nearly all the incentives available at the
Center (money, freetime, off-Center recreation, etc.) at such a
large distance from the trainee, in terms of the point total he
must earn in order to regain them, is more likely to be defeating
to him than effective as a deterrent from future offenses. It
also removes the trainee from the aims of the program in terms of
responsibility for money, for freetime, and for the learning of
leisure activities. Therefore, the heavier punishment of tem-
porary lock-up is used after the third offense.

Use of contraband (liquor, paint, glue, gas, drugs) not only
frequently leads to the emission of violent behavior, but is physi-
cally harmful to the user. It also has rewarding properties which
are difficult to compete with (see further below). Thus the full
range of penalties are assessed for these behaviors (running away,
violence, use of contraband): The trainee is fined, restricted to
the Center, returned to Level IV, and must post bond. In the case
of repeated offenses, the trainee may even be locked up. (No cor-
poral punishment is inflicted, ever, at the Center; violence is
prohibited to staff, as well as trainees). A trainee who is in-
toxicated, who is violent, or who has repeatedly run away, is
locked up in a large empty room until such time as he is sober,
non-violent, and ready to comply with Center rules. He is fed 3
meals a day of high-protein cereal with milk and sugar and released
to use the toilet several times a clay. His willingness to comply
with Center rules is tested by leaving him in the lockup situation
with the door open and his verbal guarantee that he will riot leave.
Again, the lockup, the Center's severest punishment, is used only
when a trainee is a danger to himself or others, or when he has
repeatedly run away.

These penalties have been assessed. with the hope that a
trainee will consider the nature and consequences of his acts be-
fore he commits. them. The punishment thus serves not only (hope-
fully) to prevent the act, but to compete with the rewarding pro-
perties of the act. For a trainee with a history of intoxication
or sniffing, the state of oblivion induced can be very rewarding,
as can the release of pent up hostility, and the escape from the
demands of Center living. Particularly, however, this is true of
a home visit: The monetary values involved in heavy fines and
bonds are intended to compete with the high rewards of remaining
at home, once there. On a much lesser level, the same is true
of the loss of pay and the necessity of paying for meals and
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recreation; they are intended to compete with the rewarding
properties of lying in bed all day,

Thus the severity of the penalty may be seen to be in re-
lation to the magnitude of the reward, or the danger to others.
Similarly, the rewards available at the Center may be seen as
chained together, with the greatest reward (a home visit) re-
sulting from assumption of a rather extended series of res-
ponsibilities. The least rewarding events, recurring recrea-
tional activities and buying in the commissary, arc earned by
a trainee who gets a full day of pay, does his share in the dorm
and maintains a minimum of acceptable social behavior. For five
days of such behavior a Level III trainee may spend an unsuper-
vised evening in Tucson. And for four such evenings successfully
completed, the trainee may spend a weeend with his family in his
home community.

Failure to meet these requirements does not prevent the
trainee from attaining them; it only postpones them. Failure to
fulfill the responsibilit±es of freetime or a home visit may re-
turn the trainee to Level IV, but it does not prevent his re-
gaining Level III. A trainee who tries and fails receives no
recriminations, he goes back and is encouraged and helped to try
again. Learning to accept responsibility is a gradual process,
wherein missteps may also be expected. The faster a trainee
learns (or the more training he has behind him when he arrives at
the Center), the sooner he completes the program at the Center.
Each individual progresses through the program according to his
individual capabilities and efforts. The program is designed to
help him assume ever more responsibility, first for himself, then
for others, and finally for his tribe and society.
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TABLE 1

LEVEL

Level IV

PAY IN ,CRITERIA FOR NEXT LEVEL

The incoming
trainee enter-
ing as negative
consequences.

Points 5,000 pts. if 1st time
10,000 or more if re-
turned to Level IV.

PRIVILEGES RESTRICTIONS

All recreational
activities, if
not on restric-
tion

TV & Record
player in open
dorm

May spend earned
pts. in commis-
sary

May not enter
Honor Dorm
(2,500 pt. fine)

Not eligible for
frectime

LEVEL III

The Honor
Trainee in
training

Money Attain a certain level
of proficiency in
training

Few "no's on daily
evaluation, those only
for room condition or
wake-up, no offensive
'behavior

On time return from
home visit - regular
(at least 3 in suc-
cession)

Participation in Center
affairs; jobs, commit-
tees, councils

Participation in commu-
nity

Demonstration of re-
sponsibility with money,
on an off Center job,
etc.

Room with one Freetime limited
other trainee to once per week;

Must sign up
Color TV; stereo on Monday, make
system agenda

Can take frectime pust have 4
'successful (on

Can earn and time return)
spend points freetimes before
in commissary taking home visit

Can go on home
visit

May enter Level
IV dorm

All recreational
activities

Level IV dorm
off limits after
10:30 p.m.

LEVEL II

Limited Super -
visi on
Moving out
from Center

:Money Completion of training

Location of job or
,school

1Manage own affairs in
off-Center. living

Same as Level III
without restric-
tions-automatic
1000 pts. for
commissary spend-
ing

Can live off-
Center in own
room. When living
in Tucson, no pts.,
or evaluation;
spend money in
C Orel S ary

LEVEL

Self-suffi-
ciency--Follow
up in community

;Responsibility, finan- Release
Icial & social for self
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TABLE 2

Weekdays

6:30

CAMP SCHEDULE

Wake-up
6:30 7:15 Breakfast
7,00 8:.00 Dorm clean-up
8:00 10:00 1st period
10:00 10:15 Coffee break
10:15 12:00 2nd period
12:00 1:00 Lunch
1:.00 4:00 3rd period
4:00 5:00 Recreation

High school study hours
5:00 6:00 Supper
6:00 10:30 Recreation

10:30 Lights out for Santa Rita
TV off for Santa Rita

11:00 Lights out for Honor Dorms
Radio and music off for Santa Rita

12:00 TV off for Honor. Dorms
Soft music may remain on all nitre

Weekends

9:30 Wake-up
9:30 10:00 Breakfast

Church
10:00 - 11:00 Dorm Cleanup
11:00 12:00 Grounds cleanup
12:30 1:00 Lunch
1:00 - 5:00 Recreation
5:30 - 6:30 Supper
6:00 - 12:00 Recreation (Friday and Saturday nights)

Lights out Sunday Night
Lights out time remains the same for Santa Rita
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POSITIVE/NEGATIVE FEEDBACK POINTS AND EVALUATION

A. POINTS

Points should be given or removed in order to give a trainee
immediate feedback about more or less routine behaviors.

1. Point Giving

Point giving may be seen as a staff member putting
emphasis on a "Do" giving a trainee feedback that
the staff member appreciates what the trainee just
did, and would like him to do that more often. The
number of points given depends on how much the. staff
member appreciates seeing the behavior from that
trainee, and on how much a'given trainee needs feed-
back that certain behaviors arc more appropriate
from him than others. Thus some trainees may be more
heavily rewarded for courtesy and pleasantness than
others. Points should be given for behaviors such
as courtesy, care of property, sustained attention
and work on the job, doing a job well, cooperation,
etc.

2. Point Removal.

Point removal may be seen as a staff member putting
emphasis on a "Don't" - giving a trainee feedback
that his behavior is inappropriate, that he is doing
something which he should not do but something
which is not very serious in terms of himself or
society. The number of points removed depends on
how relatively serious the behavior is - as, one
swear word as opposed to a whole series. Thus,
points should be removed for behaviors such as swear-
ing, discourtesy, being late, playing around on the
job, verbal threats, carelessness with property, etc.

Points can be used by a trainee only for buying in
the commissary. There is a 1000 point limit in the
commissary, so that points over this number are
really useful only to a trainee who is accumulating
them in order to get out of Santa Rita dorm (except
that a' trainee usually does not know exactly how
many points he is accumulating during any given day).
Normally, a trainee should get about 300 points from
doing his dorm jobs (cleaning his room, etc.) and
about 700 points in his training. This is roughly
100 points per hour in training if his behavior is
appropriate. It is important to name the behavior
for the trainee when the points are given or removed,
so that ne knows which behavior the staff member would
like him to continue or discontinue. It is also im-
portant to maintain a ratio of at least 5 points given
to each 1 taken away: to let a trainee know specifically



what the desired behaviors are when he emits them much
more often than he is informed what his undesired be-
haviors arc. This requires a staff member to look for,
and name, positive behaviors on the part of a trainee
much more often than negative ones.

B. YES/NO EVALUATION

YESes and NOs should be given in order to give a trainee
feedback about important and serious behaviors.

1. YES

Giving a YES may be seen as a staff member giving ,a
feedback that a behavior is one which will contri-
bute to his success in the job world, in his com-
munity and in his release from the Center. That is,
a YES should be given for behavior which is evidence
of maturity and self responsibility. For example,
a YES should be given for such behaviors as persis-
tence in the face of difficulty, self-control when
angered, taking initiative on the job, or taking
responsibility for self or °theirs.

2. NO

Giving a NO may be seen as a staff member giving a
trainee feedback that a behavior is one which would
lead the trainee to being ostracized by society,
summarily fired from a job, or one which would lose
him the respect of his community. Thus, a single
NO should be given for such behaviors as gross dis-
courtesy in public, walking off the job, willful
destruction of property, deliberate disobedience
or falsehood, breaking the law, etc.

It is important that YESes (like NOs) not be given
. on a routine basis, or they lose their meaning and

do not distinguish between those trainees who are
really trying, moving forward in the program, and
those who are simply hanging in there, coasting
along. A staff member should avoid giving more
than one YES or NO for a single event. In the case
of a serious or significant event, a second person
should be notified, so that that person can also
give a YES or a NO for the specific behavior. Gener-
ally, a single YES or NO will be recorded (and paid
for) on the evaluation for one given reason.

A trainee will be paid for the number of YESes and
NCs he receives each day:

a. The base rate is 50 for a trainee who re-
ceives neither a YES nor a NO on a given day-
one who has done nothing either very good or
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very bad that day. Thus a staff member is able
to give a trainee a neutral evaluation, a simple
"he was ON", by making no comm.mt on the evalu-
ation sheet for that trainee.

b. For each YES, a trainee is paid 20e; over and
above the base of 50<:, so that with one YES a.
trainee will earn 7I0: that day, with 2 YESes he
will earn 90, etc. In order for the YES to
.count, a specific reason must be given (similar
to the procedure for giving a NO), as "YES - couldn't
get a bolt out, but Stuck with it until he did".
Non-specific comments such as "YES -- good worker",
or "YES good behavior" will not count for pay.

c. For each NO, a trainee loses a04 from the base of
50 and he can lose beyond zero, so that if he
receives 8 NOs, for example, his pay would be
docked $2.70. In order to count, a specific rea-
son must he given for the NO, saying what the in-
appropriate behavior was.

Each staff member will receive a YES/NO sheet in his mailbox (or
folder) each day. If you wish to turn in a YES or a NO on a
trainee, note it on the form and put the form in the mailbox of
Hart or Sherman. If you do not use the form on a day, please leave
it in your mailbox; you will get another form whenever you do turn
in the first one. Extra forms arc available from Betty or George.
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