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THE SELF CONCEPTS PROFILING TECHNTQUE:

' : : - "
A PROCEDURE FOR ?HE EXPLORATICN OF SELF CONCEPT SYSTEMS

oot

Terence J- 0 Mahoney
Graduate School of Education
. Hariard University

.

Research in relation to Self and Self Conczpts has been inhibited
to some degree by lack of adequate instruments or ﬁupporcive theory. In
addicion, the whole topic was banished for a while, along with other con-

cepts having a "mentalisti:"

aura, when Behaviorise cane te power in psy-
chology. Activity and interest waned for a time until Allpurt (1943) revived
it by re-introducing the self as a legitimate concept and subject for study.

The rsport 18 intended to describe an instiumert recently develop;d
for the profiling of self concepts and to provide some bsckground in a dis-
cussion of the rationale and develcpment of the procedure. The instrument
was designed and developed in close conjunction with a theofy of 3elf pro-
cesses which has been set out in some detail elsewhere‘with support from the
Information Syatém for Vocational Decisions (O’Mahoney, 1968).

The procedure has frequently and less formally been rexerred to as
""0'Mghoney's valuing pro¢ sdure" or ot Mahone#'a paired-comparisona procedure.’
I have chéson to lqbel it, the Self Conce;ts Profiling Technique, or SCPT.

Tt i3 an att.mpt “tn achieve a logical extension into methodology of the
model of salf concept systems and the ideas about self pro «sses discussed
more lbﬁtractly eleewhere. In addition, the influeace of the works of
Murray (1938),‘S=ephcnldn (1953), and Liggett (1957) ;re acknowledged.

The Self Conéepts Profiling Technique will be di-cussed in two atagei.
The first, a projective phsse, is difectly influenced by prolective and
Q-methodoiogies and theories ani alsc by the idcss of Polanyi (1966). The
second stage, a more objactiva phlsﬁ( utili:es the well- established paired-
comparisons tachnique and makes extenaive use of statiatics dcva\opednfor

the paired-corjarisons method by M.G. Kendell (1952) and H.A. David (1963).
A ! dell ]

.A detailed Manval for the Adaninistration of the SCPT is obtainadble froa the
author, Harvard Graduate School of BEdulation, Appian Wey, Cambridge, Mass, 02138,
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Most, 1f not ?ll, projective techniques collect responses to ambiguous
stimulus situationt in a relatively unstructured fashion. It 18 believed
that the way in which tha subjeﬂt perceives and structures the gituation,
supplying -coherence and meaning as apd wuere*he sees. the neressityw vill be
observable or inferrabdle from his responses. 4§hua, valuable inforastion
aﬂgut the structure and dynsmics of the individual's personalit? and his
meaninyg systems is said to result from projective techniqu&g This quite
pratably 1is true. . . :

Howéver, 1in almost every projective technique the 'raw" response;
are processed in accordance with some pre-established coding and cate- R
éorizing schema external to the respondent. Although the aubject s own
tacit logic and semantics are allowed to freely influence the structLte,.
character and organization of his responses, they are nevertheless even-
tually sudbjugated to the logic and semantics of the investigator and the
designer of the instrument. (Note: for example, the considerable training
required before &n individual 1s consideréd to b!*comyctent in the ad-

»

{(,__

ministration and 1ntevpretatton o1 the Rorschach or the Tetmatic Apperception

Test. ) . R . . — C,
ins SCPT, on the other hand, explicitly requires and ensbles the

subject to categoriza ard codify his uun responees, thus preseruing thL:

integrity of the data and tlelr relatiund with the logico-nem&ntic\baees

from which thay erosa in the firdt place. It is not suggest%d that the st
,

more familiar procedures .re invnlid or of little vnlue. RathHer 't 1is -
suggested that. becauce of the ways in which data are haudle , it 18 nec-
essary and valunble to be explicitly avera of limits bayond uhich itmrr~ '
pretation ahOuld not ba pushed. . :
~ . . ) T,
The mg s _Not the Tottitory ) : e e -
. o .
The distinction bptwaen an 1ndividual's aelf_concqpta'and the
inveatigator's ¢valuations and chardcterizations of them ia’like the

difference betwsan the lhpgusge uesd by two cotmunicating individuals N

anl the language used by a linguiat or semaiticist obsarver to deacribe
the communication} one is the "real" or communicating language, the other
is the mata-language or obsarvar language used in talking about the

Q -
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S comrunication. In.the case of aeif concepts for any pheuomena studied by
projective techniques) the individual ] language and befiavior may not be
perfect ref}ectione of the underlying paycho -semantic é&ructures and or-
ganization, but since they are to some extant functions of that deeper
logic they are likely to be more representative 7f {t tha.’ an outsider's’
v ‘ langudge and beh or. The inveetigator 8 anul;ses and assessmenta; ex~-
pre!sed in terms o hzs own pre eetnblished logico-eemantic systems, are
meta-language charac*erizations of the subject's salf concepts. They are

not vhe aubaeat'e self concepca.1 If duch characterizations are ‘adequate

N

to the. investigatrr 8 purposée there is no\reason why faLiliar proceduree
should not be of value to him.‘ A different rationale is roquired if a
cloae resemblnnce to the subject's peycho-semant4~s is desivsd, As long
as this distinction is borne in mind tne investigator. wi11 be less likely
to equnte his andt;hp/%ubject 8 logico- semantic systehs without furthgr

~ . . N

evi“ence and jusg§itication. "
Thiﬁ/ie not & new or unaccepteble distZ nction. The Behevioriste,-
for example, have been cvare of it for some tima. -Speaking very generally,
their quusiop has, been to,focus their attentions upon the more dirnctly
observable_behav‘orp; and o avoid the more equivocal behaviors where the
queltion of cuﬁjective m}énings arises. The self peychologiat, howaver.
is at. least tecitly committed to *he idea that ‘subjuctive meaning 1s an
extremely important. variable i{n behavior cad ;ttempts to resolve some of
the methodological difficulties encountered in studying 1t us a facet of .
self process, The investigator in this Eleld vho attempta to force-fit the
rav reeponseu into his own logico-semantic sya'ems and to pﬁpu theae on
ae the lelf concepts of his subjects seems to be missing the point of his
owr efforts. o ' ’ . S
Cn the other hand, the difficulties associated with the more id}o- ‘
syncratic or idcographic approsch ahould not be swept under tha carpet.

One of thc more noticesbls and, perha,s,.embarraaaing of these is likely .

o . . )‘

1. ‘or further diecuesiin (and rcfer.nceo)_on ‘thie topic eee D.E, Super.
Carver Developmeit: Self Conoept Theory. 13%63. New York: Concge&m‘
»Entrance Exgmination Boaxd. 4-5. Also, see C. Kehas. "A Critical
lyete of Attempts to Denote Self Concept.” Harvard Studies in Career
Development No. 95, Canter for Research in Cercers, Harvard Univorsity.
Caml~idge, Mase. 1962, - ' o o J
\')- - .o - ' L
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) to be that of commupicatlng with‘profeaaional coileagues about the resilts /i;;
" of investigations of self concepts and self proceaa. The empirical scien- ¢
tist 1s intellectually ‘and emotionally commit;ed to the gathering ‘of com~ - T \\
i

parable data which will enable hix tc test specific hypothesis, generali-
zatioms and distinctions concetning populationa and individuals in relation’
to auch populatiors, Ha *is }iable to Yecome' very uneesy when faced w'th
idioayncratic data about which ha is not permitted to assume comparabilify - ‘ ,
where, in fact, the indiviuual i8 the pop"lation.2 -
Howaver, it 18 possoidbla' to live with this kind of problém and,
theoretically at least, to gat closer to the supposedly "real” situation:
if the investigator‘!a willing to adapt to nia‘proplem. In a aenae he

" He must re-

l ne:ds to take.tha tole f A cryptographer or "code cracker.
. cugrize two things. First, the langUAge,.grammar, syntax, etc. used by} ¢
the subjact are atrongly influenced by culture and cuatom'and contain a
oglc of their own. Tha use of good grammar and syntax may, in iact} pre-
{ng the subject from "telling it like it really ¥s." Secondly, although
the vorda ueed by the subject may Le very familiar to the inveatigator
they do not pecessarily fean (to the subject) what they appear (to the in- . ' |
vestigator) to neaq. ﬁy recognizi1g and accepting these corditions and
© by putting himselY in a 'code-crqcking" stance, the investigator is much
less likely to make faclle, and, perhapa, invalid tranalationa into hia
own semantic systém. He 1s slso wore likely to question the use of appar-
ently familiar terms and to aeak(unawers in the ways in which phrases and
expreeaiona are actuallv used. He will sezk the internal logic, the habits
and patterns in the deta themselves and will attempt to retain the integrity
of the date. - = , N K \

Perc;ption and Prqjecyive Tachniquea

Feced with any ntimulua, th,findividual takes socount of it accord-
ing to his vvn unique hebits’ ot attending and perceiving, valuing, inter« ’
“preting, diatorting end filtering: his Experiencing Style. His beliefe,'
* {mpreseions, assumptions eud undaratandinga of the univerla, his Universe

Concapt or Hbrld-Viav, alao influanca hia‘experienca nd comprehension of

——

2. For e discuision of che intallaetual and emotional oriantationl of
'method-centering’ and 'problem-centering’ scientists end the differences
. between their methols, see A.B. Maslow. The Paychology of Seienoce. 1lew
O Tork: Harper und Rov. 1966, : o .
"Hﬁléﬁﬁﬁ L ’ 9 S , i
» - . .
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a stimulus., The totality of hLis assumptions, feelings, impressfons, beliefs

and uﬁgeretaudings of himself (his self concepts system) should also be cun-

-gidered a8 important variables. Thege three dynamic processes are inter-

related and interdependent. %ach influences, and islinfluenced by, tte

othége. Thus, the individual’s experiencing or taking-account-of a stimulus

"mechanical" neurologicel event depend-

cannot be cohgidered to be eimply a
ing.ﬁainly upon the phyeicalccharactéristics of the’stimulus object and the
orgahie&'q sengory equipment. The subject's pzat experience, his p;esent
enotional condition, his hopes and plans, his understanding of situatioé

ani self and the potential relsvance of the stimulus for self, all are likely
to be 1h§olved to some extent in his attending to, assessing and responding
to a atimulva.; There are qualities of both interaction and transaction

in this situation .-- this 1ntertraneaatton.

e ~

“The complexity of this perceiving procese 18 at least tacitly 're-
cognized in all projective procedurea and also in Stepheneon 8 Q-methodology.

, "“The assumpticon 18 made that the individual's orgsnization
of the relativaly unstrudtured stimulus situation is in-
. dicative of basic trenda in his perception of lhe world

and his response to 1" s
. (Selltiz, et al. 1959%)
3 L.K. Frank, the originator of tka term "projective technique" saw

the technique as involving:

",..the presentation of a stimulus situation designed or
chosen becduse it will mean to the subject not what the
. experimenter has arbitrarily decided 1t sfould mean...
but rather whatever it must mean to the personality who -
gives it, or imposms upon 1it, his private idiosyncrétic
meaning and. organization."

v . ’ (Frank, 1939, 389-413)

fhus. ,rojective tnéhniquea operata upon the kind of assumption'

" vhich Polanyi (i966, 1968) succinctly states thuo: "we can know more than
we can tell." . Tt might 2lso be said that snother assumption, a corollary
of .the firet, underlies projective techniques -- given the right framework

. peopie can tell morﬂ than they kﬁow they ara telling., - .
. Thin, in effect, 18 what 1s dono in the SCPT. The subject is pre-
sented vith picturea of peoplc in ambi;uouo situations (in this case,

1

- L0 — .

- 3. PFor a fuller explosation of tha character and dynamics of Exper{encing
Style, Universe Concer t and Seli System abd tnu interrelutionahipr referred

, 1o here, oee O’ thone/, 1968 .
'~ . 1
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work-situations) and ie asked to talk sbout them as individuals and
personalities. He 1s in effect asked to supply the logic, the astructure »
and meanings from his understandings of people, his universe concept,

his experiencing style and his self concept system in order to rénder ' '
the stimulus situvation coherent and sensible. ‘ i g

The SCPT Stimulus Materials

[
. When the first prototype of the SCPT was being developed I was not

concerned sc much with self concepts in general as with se.f concepts as
they rulate ko career development -- even though I later came to believe
that self Eonccpti can not be arbitrarily categorized in this way. For
this reaaonﬂthe pictures used were pictures of pesple in work settings.
The choosing of these pictures was not an arbitrary, "I-like-the-loox-okg)

that-one," process. Several questions were given seriousconsideration.

' These included: How nany pictures should be used? What kinds of work

situation should be represented? Wher¢ should the arbiguities lie --

" in the people, or in the work situations? wWiat, in fact, ccnstitutes

amb}guity? Thesa, and other questions which influerced the present form
of the proceauré, have been discussed at length elsewhare (0'Mahoney,
1968) so thet a summavy here will suffice.
1) Number of Stimuli '

The numbqr of picturas to be ueéd‘vaa important for two reasons.
First, the nature of the paired~comparisonc procedure (the second purt of
the SCPT which &1s0 uses the pictures) 1s such that the number of compari-
sons o be wade 18 a function of the number of pictures used. Thus, the
numbez of compcrlﬁcnl, x, required when n pictures are used is given by:

X = ng;-1z »

Obviously, the.number of couparitons‘rapidly incre-ses as the number of
pictures increases. For eucmple, five pictures require ten compariaona;
nine pictures -- thirty-sirx comparisons and eleven pictures -- fifty-five
comparicons. As iil; be seen shortly, the number of comparisons, (a
comparieon set of "sortiag") is only the beginning. The subject wlll Se
esked to make one complete 'norting'.(x compsrisons) for esch concept or

.
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dimension which emerges from the projective part of the SCPT plus addi-
tional sortings for each self concept whirsh the investigator wishes to
include in the study. Consequently, 1f the number of ccncepts/dimensions
is 16 and the number of self concepts to be exawined 18~5, the total
number of sortings the subject will havc to make will be twenty-one, witn
X comparisoéﬁ to each sorting. Economy of time and effort and of the
subject's patience and goodwill are adequate reasoas for keepingvthe
number of pictures small,

The second reason why the number of pictures was an important con-
sideraticn was that the stimuli should be as uninhibiting of projection
and association as posesible. Individual subiects should be presented
with a range of stimull which is as evocative as possible. In terms of
work-situations this means that the opportunity to associate with or
project towards any area of the total spectrum of occupational activities
should be inhcrent in the set of stimuli used. The spectrum of man's
occupational activities is wide in scope and rich in detail. Quite ob-
vicuely one could only sample it pictorially. When coupled witn the lim-
iting conditions discussed above the task of selecting pictures becomes
quite knotty and the result {3 destinad to be a fairly sever compromise
between the desirabie and the practicel. The answers to questious about
ambiguity helped to determine the neture of the compromise.

2) Ambiguity * i

The focus of the ambiguity in the atimulus picturea could bz the
people -- as ig the case in Liggett's pictorial atimuli“ or the situation --
as 1s the case in cho_T.A.T.. or both tha people and the situations could
be ambiguous. There are reasonable argunrents fof either of these approaches.
The choic~ depends to some etent upon the purposes the designer has in
oind. :

~

In this case, the primary purpose was to get the subject to project

in texms of "people characteristics." But, at the sawe time, it was de-

sirable to 1limit the scope cr "amplitude" of these pro,ecéiona such that

4, Liggett developed a test procedure (the Liggett Self Valuation Test)
wnich used head and shoulder pictures of people. Ambiguity was intrdduced
during photographic processing, perhaps by printing through frosted or
fluted glass. _

L

“ ..
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the "people characteristics' elicited were rore relevant to “people~at-
work” than, say, 'people-at-play.” On the other hand, daetailed descrip-
tions of the work-aituatlon were not soughé. The use of work settings

wes intendéd only to create 8 frame of reference or a set toward the work-
world such that, in describing and imposing personalities and characters
upon the people in the pictures, the aubject would bring to baar his
understandings.and beliefs about the wor'd (f work snd the people 19 it

as an iuntegral part of the overall proress of releting self to the sit-
uations symbolized by thu stimuli rather than as primary focus of his
response. ' .

In addition, it was argued that p.ople are meiguous phenomena in
their own right. That 1s, the physical apearance of the human being 1is
minimally helpful in revelaing the personsliry.kcharacter and temperzment,
status or occupatiov of the individual. Usually, cues such as expraasionm,
gesturesa, language, behavior, dress and er.!roumeatal context are sought
as sources of supplementary information. And, in the final analyaia. the
interpretatibn will depand a great dcal upon pa2t experience, asecciations
and expectations of the perceiver. : f

Conl;quently, it was decided to use pictures in which the ambiguity
was related primcarily to.the swork s‘tuations so that, although the perscn
could'be clearly seen, exactly what he was doing would not $e g0 clear.
This would allow a smaller number of pictures to "suégeat" broader araas
of “he spactrum of occupation sihce the ambiguity, in the ,situations,
would allow the subjetst to interpret according to his knowledge, beliefs,
and expectetions of tha world of work.

wWhat constitutes nmsiguity? Theoretically, the more opeu and
undetermined the bcundary conditions of a situatior or syst&s the larger
the number of differeut ways in which the closure mey be effected. An
anbiguous stimulus situation is thus cne {n which the subject ie free to
effect clcsure, or to exercise contro) over. the margival or bougda;y
cenditione of tha eituation. This he does by supplying structure and
logic from his own wesning systems.

Opsrationally and empirically the question '"What conetitutes an-

"biguity?” was anewered ae follows. Several small-scale expirical atudies
were mounted which resulted in a) an empirical claesification of occupations
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which was meaningful to young male students in England and, t) data sbout
the relative frequency with which these studznts assigned each of 300 pic-
tures to ithe 24 categories of this classification scheme. In the assign-
ment task the students were allowed tv assign a picture to any of the
categuries which they considered "appropriate' or "plausible'' in terma of
their interpretation of the pictures. Any given picture could be assigned
to any nunber of categories.

c As a result it was possible to determine, by Inspection, which cate-
gory (or categories) a picture was most frequently arsigned to by the -
group and the rangz of other categories it was associsted with and the rel-
ative frequency of these peripheral assnciations. Empirical definitione

of "meaning focus"

and "meaning range" emerzed as a result of this in-
spaction and together these provided an operatiovnal definition of "ambiguity".
The 300 pictures were sorted in terms of this definition and the group data,
and were reduced to a selection of 92 "ambiguous" pictures which were used
in one final study -- another aasignment task. It was found that several
sets of pictures could be selected such that each of the 24 ocdupational
categories were equally likely to feature in the projections of a group of
subjects uzing as few as nine pictures in each set. In other words, the
spectrum of occuprtions was fairly represented by the selection of pictures.
The smallest numter of pictures thnt would guarentee this representativeness
was found %o t2 nine which, although rot small from a pairad-comparisons

viewpoint, was acceptable,

Importance of a Theory of Knowing to a Theory of Self

T!{edetan and O'Hara (1963) and Fiald (1962) have avguad that the
bases for s person's choice may be deduced from a careful observatioa of the
choosing procége itself. This seems plausidble. However, much relies
upon the indfvidual's abflity or vill;ngneal to be explicit and coherent
during the choos’ng process ind/ov upon the observer's obeervational bias
and the exteat to which hig lugico-semantic system 1s alloved to influence
the gathering or ceding of response materfals. At the same time, Super
and his colleagues at Columdis were arguin; simi‘arly but in wmore nomo-
thetic, state-property-type terms. Stsrisheveky and Matlin (1963) did

approach the problem ip terez of "lsnguages' and semantics and the

O
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translatability from oae lansuage to another. Kehas (1962) aimilarly
approached the self procesa from a semantic viewpocint. Tiedeman and
O'Hara aleo argued in terma of differentiation and integration -- a sim-
ilar semantic-~orienting approach.

Polanyl (1966) elegantly acseases the situation in terms of two
different aspects of knowing; tacit and specifiable knowing. And it is
in terms of Polanyi's model of the knowing proceas tist projection can de
quite usefully discussed. It 18 impossible, Polanyi arguea, for speci-
fieble knowing to exist without tacit knowing, although the reverse does
not hold true. Thus, tacit knowing ia seen as vital to all knowing.

. Tacit knowing ia conceived of as being that kind of knowing which
{a usually though} of as implicit, intuitive, assumed, axiomat{ic or habdbit-
level knowing. Thus, it would include any predisposition to perceive or
attend, to react or to respond to the universe in ore way rather than
another. It would include such "automatic'" controls and coordinatiors as
standing, walking, read’ng and writing, counting and speaking which. al-
though taken so much for granted by the normal adult, at one time required
a great'doallof learning and practice to achieve maatery before they de-
came "tacitized". In addition to muscular coordinationa and skill pat-
terns, cognitive processes may also result in and depend upon tacit
knowing.

In the course of our lives Wwe acquire much knowleuge of facta and
principles which underlies and influences our subsequent learning and
behavior. This too is tacit knowing when it acts as a basis from which
we attend to the uaiverse. The "good" Catholic perceives, thinks and
behaves in certain ways in the sure, axiomatic, taoit knowledge of the
Trinity; the Pascist, equally certainly, "knows" of the inferiority of
any ethnic or intellectual group other than his own. Such tacit knowiugs
are farel; questioned at an explicit 1.v:1 by the knower but they exert
a strong and pervasive influence upon the ways in which individuals attend
and perceive, interpret, evaluate, and respond to situations.

The effects of tacit knowing upon cognitive processes is not re~-
stricted only to ethnic and religious perception and thought. The chemist,
the physicisn, the artist and the soldfer all behave {n sccordence with

11
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previoue learning and "facts" which they 'know" to be true. How often is
the specialist in a given field confoundad by a child'e innocent question
"Why?". Facts and principles which he has taken for granted (hes known
tacitly) for years, which have acted ag a basie from which to attend to
more complex matterd, may seem to need no explanation. They are'ttuly
habit-level, sometimes almoet'visceral. tacit knoulgdge.

However, it 18 not the case that tacit knowledge need always remain
tacit, One can ghift one's focue of sttention from & choice or decision
to the basee upon which one made the choice or d'zilion; It is possible
to excwine the assumptione and axioms upon which a conclusion was Lased
or in light of which an opinion 18 expressed or a valuation offered. Perhaps
with a little more difficulty, it is posasible to focus gttention upon the
sensations and efforts involved in exercising a akill such ae walking or
writing. But while doing so, it is not poseible to retein in focal auare-
ngse the choice, deciaion, opinion, veluation or the overall effect and
intent of a skilled exercies. Thie overall kaowledge 6r the knowledge of
the integrated or completed complex phenomenoh paseees into peripheral
ewareness whila other matters occupy focal ewarensee. This knowledge of
one's performance or judgaent acte as tacit knowledge from which to attend
to the detaile ¢f the subeidiery acte, thoughts, purpoees, or knowings
which mede up or conti.outed to the total unit. -

Thus knowinga are multi-potential in the sense that they may be the
focus of attention (epecifiable knowinge) or they may be periphersl and
supportive of the focusing of attention (tacit knowings). They cannot, et
the same time, be both. Specifipblo krowing cennot exist without some

baeie of tacit knowing evau though this might coneist "only™ of perceptual

‘ knowinge of color, shape, sirzy, etc. Tacit knowinge apparently can exist
without having previcuely been epecifiable knowinge. Polanyl points to
evidence in the form of diecrimination without awarenees or other manifes-
tatione of eubliminal perception ae, for example, in certain types of con-
ditioning. Perceptual learning, in the form of sige, dietance, and
brightneee constancies, and many other early-infancy diecriminaticrs and
learnings might aleo be quoted. '

What ie important here ie the "from-to", dynamic charactex of
knowing which Polanyi deecribse, the relfance of epecifiedble, focal knowing

12
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upon pre-;kfsting; periphersl, tacit knowing. Whether that which occupies
the focus of attention be a landscape, a football game, or a selection of
cans on a supermarket shelf; a mathematical problem, & beautifu. girl or
a number of possible alternative Job openings, in all tases we sttend to
the phenomena from a bssis of accumulat.d tacit understandings of the uni-
verse and of ourselves. ’
Thus we find that the various approaches to the problem of self
concepts and occupaticnal choice each have something in ccmmon with the
Polanyi view of tha proceas of knowing. It can be 3aid that when Super
snd colleazues talk of translating ﬁelf concepts into vocational self con-
cepts, the ind. 1..:1 attends to the world of work and occup#tions from
the basla of his tacit knowings of aelf and the universe. Tiedeman and
collelﬁuea plsc: importsnce upon the processes of differentistion and in-
‘tegreticrn in relation to self and csreer hnd. without any distortion of
either schema, these processea may be virtually equated with Polanyi'a
specifying and tacitizing -- with almost identicsl relationships maintain-
ing. Field'a view of self as procesa and Kehas' semantic approach’to self
processes also are consistent with thez from-to view of knowing. And, to
tring us back to the discusaion of projection, it fa clear thst almost every
interpretstion or application of projective techni&ﬁeiimplicltly accepts
the type of knowing processes Polanyi describes.

Tacit Knowing, Self Procuts and SCPT

We find, therefore, withsut much aurprise, thst similsr implicit
or tacit undarstandings underlie the construction of the SCPT. Omne of the
assumptions which car now be mado explicit goes something like this: sn
individual attends o other people from a basia of tacit understandings
which includes knowings of people and knowings of self as a person, accu-
mulated through previous experience, direct andiindircct. It is highly
unlikely that the kinds of concepts and dimensions which the individual
utilizes in cifferentiating people from environment, and e~ne from another,
will be alien to hie meaning system and/or have no meaning for him. On
the contrary, the dimensions and concepts which he uses ars 1likly to be
those which have come to have significant meanings for him. In eddition,
they ave likely to be the same kinds of concepts and dimensions in teras’

O
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of which he differentiates himself from others. Those which he utilizes
more frequently and in a wise variety of situations are more likely to be
those which figure iv :ortantly in his self concepts. However, since the
particular corcepts/dimensions used in evaluating or differentiating
people are likely to vary as & function of specific context apd purpose,
1t would be unwise to commit one's self too strongly }o the last hypothesis
above without first observing behavior in a variety of c&ntcxtn end ‘sit-
uations. . ' '

Working from such tacit understandings it seems most reasonable to
apyroach tha study of self concepts, initially at least, through a study
of what the individual has to say aﬂput other people. In this wsy‘the
ueaningful dissansions of the subject's self concepts mighi be identified
and self ratings on those dimensions becomc‘poslible. This is why pictures

of people are ueed in the SCPT. Having created a contextual "sat"
(4

we hope
to bring to light dimensions which are et least relevant to the subject's

occupational life and plans -- his ocrupationally-relevent self conceptis,

and then havi him ws&e explicit his tacit understandings of himself in

relation to these dimension-concepts.

The SCPT: Phese I

Having decided upon our materials we can turn to their use. First
the subject is askad to look et a picture and describe the person he sees
in it, in terms of personslity, temrperament and character as h3 sees that
individual. He is not es%ed what occupation is depicted or what the in-
dividual is dolng and the investigator attempts to offer no clues or leads
in this respect. The person, as a'peraon is to be the focus of sttention.
The subject's cbmncntl sre recorded verbatim with no intorﬁrctation on the
part of the inveetigator and no «diting or psrsphrssing {beyond the omission
of "er's" and "uhm's") since ihis might chnng§ the aubject's mesning. When
the subject is sstisfied with his descriptioz h. is shown snother gpicture
and this procedum is repested until all nine pictures have been described.
Than he is given the opportunity to add any additional comnohtl sbout any
of the "personslities” he has created before tha picturas atc set 1side snd
enslysis of the responses bcﬁinl. ‘

14
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Thus far, nothir, has been done which is very different from any
other projective procedure, Beyond focusing the subject's attention in a
given direction, little hes been done to interfere with the ordzr or
atructure of his response. At this point we depart from usual practices.
Instead of caking over the responies at thia‘point and categorizing,
fevaluhting and weighting then according to‘aomn pre-arranged schema we
leave such annlylia to him. Fis logic and A{s semsntics prevail during
. the.analysis. He is shown the method "but beyond general instructions it
1s left entirely to him to decide what goes where gs he understands and
wsos hig own terms. He 18, in effect, asked to content analyze his cwn >--
responses, looking for>undet1yin3 and recurrent themes and concepts.
Whereas during the projective activities he attended to "people"
from hie basis of tacit understandings, now he is asked to attend to his
previously tacit understandings -- to loqk at his responees and focus upom
the understandings and assumptions which gave rise to them. His under-
standings of ths etimulus '"pacple”, which wer: previously specified or
explicit, may now act as tacit knowing from which he attends to the busis
upon which they were previously established. Who better to do this since
he alone knows, both tacitly and specifiably. how he usually uses the
terme and phraees, the qualifiers and the limits beyond which they are not
applicable ae far ea he is concornod? He knows best whether t¢he differences,
semanticslly, bstween ' solf—ceytnrcd“ and "boaetful", for oxpmple. are
graat enough for him to treat these ae tuo diffaerent concepto or small .
enough to treat the terms ss synorymous, Nobody but hinself can reslly
"know" vhether "outgoing" and aggrouoivo" fulfill .aaentinlly similar ‘
aennntic rolee or functione in his na:ninz systems, irrospoctiva of social
sgreemente (definitione) sbout the uee of thesa worda. No dictionary or
claesification system in ths vorld can evaluste or dofinc theoc idiosyn-
cratic subtletieo quite as well as ha cean.
In the procese of snalysing hie matarials it ie 1ikely that he has
had to focus upon hia remantic nyotctl snd his tscitbundorntnndingn in a
fachion which 1a nnfaailinr to him. BEe may have found that he had to dig
daeper than “firet level abetractions to decide whether terms and con-
cepts are really ni-ilnr‘or diffn;ont for him. Thus, this exercise nay
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in fact continue the projective procedure as well as accouwplish the nec-
esgary annlynil. It may be necessary to organize this protedure into twd
or three stages with some subjects, working with’ progreaaively more ab-
stract idess untll thoy are satisfied that they have done as much as they
can or wish to <o in ‘butracting.s Nﬁen the analysis 18 compieted the
subject has idantified; organized, abstracted and defined until a list !
of "concepts/dimensicns" is produced. This shows pairs of latels indicat-
ing positive and negativa poles, or éxtremea for each concepts/diuensions,
as defined by the a‘ubjoct.6 He 18 thon qneationed about his 1ist in order
to establish whether he is satisfied with it as being representative of
the more important napecta of his repertoire of concepts/dimensinns for
evaluating and differentiating people. If he feels that any dimension is
mainly a product of the pictures used, or for any reason is not represen-
tative, he may Jdiscard it. He may add dimensions which have not been
elicited but which he feels to be important to him; Finally, he is askad
to rank the dimensions roughly in order of importance for him -~ whatever
his definition of "importaace".

Since nords and symbole constitute, in part at least, a set of

conventional sigrs or sho' thand reprvsentations of concepts for the purpose

‘of communication, we might reasonabiy contirue our 'code-cracker" mcta-

phor a little longer and, in doing so, take the advice of P.W. Bridgman,
the Nobel Prize-winning physicist, who remarked, '"The meaning of a term '
is o be found by observing what a mat. doé§>with it, not by what he says
about it." So, as good code-crackers we wish to observe how our enig-
matic “glien" really used his code language. We have already collected

for ourselves a samply of this language and we have contrived to have him

5. In the detailed adainistration protocol (manual) each step of the
abstracting/analysing procedure is included. For some subjects these will
not all apply since some individualy go directly to fairly htigh level ab-
stractions., In addition, it 1is sometimes found that the subjest has become
too abstract for his own comfost and has to rework some of his analysfs in
order to have his concept labsls reflect "working concepts' rather than
higher level abstractione whick resist or confuse practical operations.

6. This process is similar to Kelly's Role Repertory proceiure-for polar—
i2ing concepts. Whether the subject crystsllizes out the "negstiva' or the

."positive" term of his concept first he 1z asked to try to label the other

term in order to have a worksble "dimension" which can be appiied lat»~ in
the procedure.

16
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manipulate it and- siy'thinﬁa ibout it. We have had a little opporiunity
to observe what he hna to say about some equivalences or synonymous rela~
tionships. However, ﬁ; vould be much haopler -- 1n fact, we would be
delighted, if we could get him to operate in a con§r011ed,s$§uation whers
~ we can actually wptch woat he does with soume of these terms when faced
with what welﬁdpe aia stendardized stimulus situations. If we can see

how he aﬁpliea them to the fpeal world," wa huve cAhﬁch better chance of
und;ratanding his system of dimeénsion-concepts and we are much more likely
to notice differences between hie ‘usage of applrently familiar terms and

the "usual” (our own) usagas.

The SCPT: FPhase II

We can do this by getting him to apply the concepts to the people
in our pictures such ss to 'rank” them on each concept in turn. We may
then be able to gltVthﬂ subjact tc rank hiwself, indirectly, on the same
dimenefons by comparing himself with each of the individuals. In othnr
words, if the sublect values each of the nine pictures in relation to the
other eight, on N different dimensiona, we will then have 9 N-dimensions
stimuli amongst which subjectively determined relationships have been
demonetrated. If wve then get the subject to order the pictures in terms
of “eimilarity to self," or soma aspects of self, we are in effect getting
an N-dimensional view of thoae aspects of self, because we now already
know the valuee of the ficturel and the internal relationships in the set
for each diméneion. Quantifying the relationships is then a matteé of
statistics. ‘

The method of paired-compsrisons is one which allows such.subtle
"rankings" to bs performad very methodically. In terms of our stimuli,
picture #1 would ba compared with picture #2 and a judgment made in terms

of on of the subject'es dimeneion-concepte. He would .ndicate which
‘ "parson" was most “ambitioua".Aaay. Then picture #3 would be paired with
#1, then #4, ind 80 on, until §1 and #9 were paired and judged. Then §2
with #3, with #4, etc., and #3 with #4...until, Sinally, #8 is paired with
#9, It 1e aseumed that if the individusl juiges A better than B he will
alao prefer A if tha posttionl of A cnd B are reversed: B, A. Thus,
ueing nine picturoo wu will havo thirty~oix pairings only -~ the remaining

17
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35 comﬂinatidns presumadbly béing redundant. By stating thirty-six
judgmenis using one of his dim.nsipn-concepts the subject 1s, in effect,
showing what he means by th@t idea by using it as a basis for differen-
tiating Person A from B, from C, and so on. If he 1s asked to repeat this
exe;éise fo:.each of his dimensfon-concepts, using the pictures paired in
exactly the same order each time, we then‘have a cbnprolled gituation in
which differenges in preference or application patterns should reflect
differences ﬁetween porsonal meenings or usages of the concepts and thelir
application to the people in the set of pictures.

The basic 1dea of joining the projective and the paired-comparisons
techniques 18, in my exnerience, due to Liggett (1957). But the value of
this arrangement goes beyond the methﬁdological novelty and conveniénce vhen
we look at it from the point of view_of tacit knowing and self process.

By the time the subject has applied all of his dimensions to the pictureé
systematically and is asked to apply certain Eoncepta of self to them he
has buflt up fairly compléx personalities for the individual depicted and
begins to respond to Ehem.as such. (it 1s surprising and intriguing to
actually watch this happening during an adminictration of the SCPT.) He
has evalusted and ranked them in relation to each other on N d1mensions
which are imﬁortant to him and which are dimensinons in terms of which‘he
would also rate himself. When we then ask him to look at the picture-pairs
and decide "Which of these two individuals is most like you as a person

at work, the kind of persoa you aere in your everydsy working life?" He
attends o the atimuli from_ a basis of methodically eaiablished tacit
uhderatandings and tacit avareness of the values of the stimuli, and also
his tacit understandings of hiuselt. Since he has been entirely in con-
trol of the ptoceaé of defining and assigning dimensions and values to

the stimuli, this 18 a uniquoignd powerful extension of projective/Q-sort
procedure.

In hie monograph on the paired-comparfson method, B;A. David {1963)
points out that the m.thod'ia best used when theobjects to be dompared
csn be judged only subjectively and when perceived differences between ob-
jects are smal) or subtle and maximum freedom from extrsneous influences

is desired.
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"The method of paired compnriaons has some advnntages (over
ranking and rating msihods)...when a tine judgment is needed.
It should be remembered that ranking fa quiok only when dif-
ferences are fatirly apparent.... Nor is it necessarily pos-
sible to achieve a wholly satisfactor;’ vanking...(and)....
Rating ie liable to be muoh lees suoccesaful when differences
are amall and grades are hard to defina. The simplest form
of paired comparlnons reduces the area of possibie disagree-
ment beE,/’“ judgea to a minimc." .

(H.A. David, 1963. pp. 9-10, empuasis mine)

fhua. in the opinion of at least one apecialist in the paired
comparisons mathod and its statistics, it would appnnr to be better
suited to chn task in hand than ranking or tating'procedures. being
more sensitive to the subtle differences between abplied dimension-
concepts which we expect to meet. In addition we are able to take ad-
vantage of two very useful statistics which have een developed for use
vith this methoed. ' y ' o

Paired—Cogpgrisonn Statistics and Self Concepts

The two statistics mentioned above are Kendall's (196%) coeffici-
ents of Consistence and Agreement (David, 1963). The coefficient of con-
sistencd provides an indiex of the extent to which the respondent hae been
consistent in his application of A concept of dimension through a set of
6 cumparison-judgments. The coefficient nf agreewent indicates the extent
of agreement betvoon any two, or more, 'sets of judgments about the same
stimuli, Thelo snta of judgments may rnpresent single applications of sep-
arate concepts, or roponted applicntiona of a single concept on different
o*caslons.

Thie coofficiont of agresment is powsrful and useful. It will
readily be npprcclltod that the degree of nasocintion, statistically speak-
1ns. between two or more of the subject's concepte ard the stetietical
signific‘ncn of this association, mey bc examined in this wny.7 In addition,
using tvo or more applications of the uane concapt to the pictures at

7. It should be noted that statistifoal association or correlation, and
significence does not, fpao faoto, mean that there is a paychological as-
sociation, or corrnlntion. or eignificance involved. For the time being

I am prepared to make this,assumption, as will be noted and discussed

later. However, the possibility that this assumption is invalid, aad aleo
tho possibility of concept-scsle {nteraction (of the type mentioned by Osgood
»~1 others in relation to the Semsntic Differeatiel) should be excnined
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differeat times, it 18 possible to examire the s:ability of the concept,
or to check tha reliability of the procedure. But much more important at
presenf 1s the fact that this statistic will sllow the association betwsen
applications of each of the subject 8 dimensioﬁ » »n the one hand, and -
his concepts of self, on the othor, to be evaluated. Thus, he may be
asked tq look at each pair of pictures and decide which of the people -
pictursd 18 most like himself as "a pnreon—zn-genqnal " or as "a peraon-
at-work" -- emphasisiug tbat personality, character, étc., are the important
factors to consider, rather than appearince or settings. As a pnired- o
comparisons sorting, this is procedurally and ntatlstiéally. To different
from any other and may therefore be used in computing a coefficient of
agreement.

If a given self concept sorting, {say for “self—as-a-person-in-
general“) i8 matched uith the sortings for the subject's dimensions and a
coefficient of agreement computed in each case, the result 1s a series of

numerical values repreasenting the extent of association between concept

of "sel§¥aa;a-pegson-in-gan§ri1" and the stimulus personalities as viewed

in terms of a specific dimension in each case. Then it is possidble to
draw up a 'profile' of the concept "self-as-a-porson-in-general' upon N
scglea. representing the subject's N dimensions. The\value ol the co-
efficionf of.agrcomnnt‘fixcc the point on each ecale at which ;he sub~
ject's concept of "shl{-lnil-per-on;in-gnnoral" intersacts the dimension-
concept ’n que‘tion. ie could be doii for any number of solf concepts,
or, in fact for iny nv bey of concepts of any description. For instance,
thc 1nvol;igator might ‘vilh to have the subject demonstrate how he would
apply such concepts aai"auccoslful" “"content-in-his-job" or "well devel-
oped sense of agency.' 1 Other concepts, such as ethnic, occupational or
personalfiy otorcotypon might also be handled in this way. Thus, the way
12 vhich an individual Juses concepte liks 'Mad Russian," "Latin Lover, "
"Absent-pinded Profaasdr" ot "Neurotic Female" may be observed by sumpling

hia bdehavior in a pairqd-comparlaonl sort. Then, if gortings for per-

sonality, tempsramant and charact.r-rolated dinon-ionn have been obtained,
the coefficient of agrocnont vixl enable the extemt oi co:rclntion between
the complex lterootypolappltcation snd individual dinonaion—concept sort-
inge to be computed. ; self concept may dbe considered as a complex mlt{-
dimensional concept liTo the stereotype. . L '
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T " Momentary Self Concepts usc) ;-

Multiple Sclf Conccgtn

Ve h:vo tulkcd oE'SQIf Concnptc and self concept syetems without
dwelling at length on the question-of the multiplicity of self corcepts
and complexity in oclf-syston.% Thil is too big n'topic to be dealt with
adequately hare. Howaver, it is relevant because our concept cf “self"
and "self concepta” will influence the uny'lnfwhlcﬁ we ask our subjects ’
to.relate themselves to the pictures and. how we interpret the results.
This writer's view of pclf process and self concept systams havg baen get
forth in detail elsewhere (0'Mahoney, 1968) an& only & very brief state-
ment 1s appropriate here. L R

Inprnlalonn, conceptions or images of self are numerous aud varied
in their comploxityé laval of nbstrnctlon. cohcrnnce. specificity, and
duration.  This we know voll from pcraonal experience. I have found it
uueful to think of self concepts as bclongids to three general "types"
'whlch I heve celled:

Y L
'~ Policy ,Self Concepte (PSC); and
Cors Self Loncepts (CSC). L
Thesa may ba viswved aw thrce different stnges ln an evolutlonary-
type dnvclopmontnl process, the MSC's bclng tta f:asmcntlry. fleeting,
sltuntlon-npociflc, concrets knowicgs of self which may evolve to PSC! s\
;hrough the recurrence of simiier oitunt;onp, feedbeck and recall, gener-

: ulizathn snd intagration, etc. Policy Self Concepts are mors generslized

nd abutrartnd, more enduring through time and more related to contexcs
‘Shd rglnl than to ths epecific, noncntary, concrete situation. PSC's are
much like role concepts and tcnd to gulde tha raInting of self to situs-
tions within certain contexts -- ifke faaily, work, school, pear groups,

and 6o on. Thug, it might be proger to talk of_"le1§~nl-a-nc~hiqlst."

"self-ss-a-tinnie-player,"

and 'self-ge-texpayer' as policy self concepts
in thie schess. - . .'wi,. e i .
Coze Self Concapte are rolutlvaly o0ld, ingrained, nxionntic and
deep rooted} very geQerslied, ebatrecied and nsbulous, very anduring
through time and resistant to chln;n. Theyx.ars alac 1ikely to exercise
broadly uhaplns, loldlnc influsnces upon self processes. They are Vcryf

iikely to bs ‘associated with gockibed statuses of a relatively fixed
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cliaracter such &e sex, age, race and natioaslity. However, they may also
be the result of long-standing davelcpm.nt& snd evzlution of policy self
concepts. For example, to the newly-wed male, the concept of "self-eas-
hueband’’ mcy be a young and unintegreted policy self concept, whereas to
the veteran of forty years of married 1life, ''self-as-husband" {s likely to
have achieved core self concept btatus,
' With thie biief ard overgeneralized sucmary as beckground, it is
possible to state that the SCPT is designed primarily to access some as-
pects of policy sel! coné.pts, although at the same time core self concepts
may be tapped too. The point to be made is that the writer does not see
policy or core self concepts as being ind. pendent and mutually exclusive.
Characteristics of one PSC at a given time riay be shared vith othzrs or
several PSC's may be reiated to some aspec!:a of a single core self cuncept
such #8 "self-gs-Male." We should not be surprised to find that some
dimension-concepts are important tc two or more PSC's, while others seem
to be more epecifically related to individual PSC'a. It has already been
noted that one of the assumptions unde. ving the SCPT is that the dimen-
sions a parson uses when differentiat' g people, one from another and from
self, are psycbo-semantically significant dimensions for that 1nd1v}du¢1.
If this is *he case, (and it remsins to be proved) therm these q1mensions
are also likily to figure rather proiln.ntly in complex 3elf concepts.
Let\ua suppore that, in the .deal cese, the list of‘dimension-
concepts resulting from the 'dimensioning' phase of ths SCPT conteins all
of the psycho-semantically significant dimensions oi & person'c self cen-
cept system. Thus, when he comes to respoand to the pictures in term: of
the self concept "self-as-a-person-at—sork,” some, 1f not all, of the *
dimensions on his 1iet wiil be involved in the complex aslf concept. Since‘
he will by that time heve dpplied each of his listed dimensions to the
pictures, he has in effect created & multi-cimensional personality for
sach of the people in the pictures. Of course, he has not been asked to
do #0 at a specifiadle level, but he now has sccumulsted tecit knowingsa
of er.h personslity (as compered with svery other personality) on his N
dimensions. Hence, when the person comperes his self knowings (both tecit
and explivit) with his knowings (both tscit end specifieble) of the paire
of picture-charecters in order to decide which of them {s most like self
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aa pereon at ‘ark. he is demonstrating the extent to which his self-at-work

© concept and hi. picture-character concepts agree. This, then. is another

of the assurzptions underlying the SCPT.
1f our subject's job h.pplnu to be auto mechanic, we do not know
how many of his self dimensione sre actually involved in his concept of

'"aelfq's-uuto-m.cbanic." But eince hw‘probably has to assess the picture

charazters in terms of his understandings about being an auto wachanic

and people he knows who sre suto mechanice, and since to do this he will
probably also take into account his carefully accumulated tacit and speci-
fiable knowings of thess picture characters, then it is reasonable to
suppose that we obtain some indication of the extent to which sach dimension
18 involved lu the complex self coacept by comparing the subject's sort-
inge fov each dimension witii hLis sorting for "eelf-se-auto-mechanic.” Thus,
if we find sowe messure of agreazent between the subject's sortings on his
dimensiona_"Pracsbcal Intelligence,"” "Meticulous" and "Friendly," smong
others, and the morting for "self-ae-auto-mechanic" then we will feel that
those dimensions are to some extent important in the subject's concept of
himself ss a perscn st work. '

By using the paired-compsrisons method, it is poseible to obtsin
just such a measure of agreement Sétwcon sortinge. The coefficient of
agreement statietic provides a single numerical index of the extent of
agreemont between any two sets of sorting responses. In addition, the
statietical eignificance of the Eoefficient may be tested, thue enabling
us to decide to what extent the amount of agresment found might be expected
1f we assumed chance or randomnees of responss to hsvs been responsidle
fcr the particular sete of sorting responses being compared. We may, thus,
formulats o tentative opsrational definition: whenever a cosfficient of
agreenent between the eelf concept sorting and a dimension-concept soxting
achieves ltutiogicil eignificance at or beyond the p = 0.05 level, this
vill be tzken to indicate that the dimension-concept in question is an
fmportent variable in the particular eelf contept. This means that, even
though the jisted dimeneione ere all supposed to dbe importaant in the in-
dividual'e eelf concept eystem, the puirld-co-pnrioono oathod and the
coefficient of agresment etatistic will make it possible to deteénino
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whether or not the dimensioas are equally important variadles in different
specific self concepts, _ ' '

We return, then, to the topic of multiple, multi-dimensional self
concepts in the self concept system. We hrie already sain that it is more
likely that people will have multiple self concepts, in relation to the
multiple roles and contexts in which thay function, than that they will
have but a aingle self concept for all occasions, roles and contexts. With
regard to the dimensions of each of ‘these multiple self knowings, there
is no good reason to suppose that each self concept i1s mutually exclusive
of the others. Just as many kinds of cakes and paetries may be baked with
a few basic ingredients and additional, specific ingredients and processes
to achieve different specisal kinds of cekes, so it 1s possible for many
self knowings to involve certain similar dimensions as well as some which
are unique to each self concept. o

It was said earlier that if some measure of agreement between a =~
self concepc sort and & dimension sort was found, this would be taken to
indicate thst that dimension was to some extent inmportant to the self
concept. Lster this was modified in the operational definition by saying
that a voefficient of agreement which was statisticelly eignificent at
or beyond the p = 0.05 level would be accepted as an index of an "important"
{psycho-aemantically significant) dimeneion for that self concept. The
point to be made liere ie that the criterion of statistical eignificance is
a somewhat arbitrary one from the paycho-eemantic point of view. It is
possible that a dimeneion which ie very important in self-system may be
involved in & given self concept to only a small extent but have an {mpor-
taat effect upon the overall tone or character of that self concept. In
terms of our baking analogy, only a very small amount of some special in-
gredient, such as vanilla eesence, can make a great deal of difference to
the flavour of the cake. But, to begin with, we need -6m¢ criterion for
the vperational definition.

Occupations ae Contexts for Being-Bacoming

1f we think of eelf ae continual process, on-going in & variety of
contexta, it 1s much saeier to avoid the common tendency to think of "the
vocational ealf"” ae an independent and mutuslly exclusiva devalopment. The
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world of work in general, and a pereon's occupacion and job in particular,
ara then aeen lo'ncroly specific contexte for Baing-Becoming. The point

to be made ie thnf it may be poesidble to diffe¢rentiate quite clearly and
sharply between d’ffereit contexte in terms of time, geographic locavions
and environmente, procedures, and eo on, but the organiem which moves from
context tc context cannot be eo sharply differentiated. Although a pirlon's
"work context' may be kept sntirely separate (1ﬁ time and lccation, atc.)
from {.{e "play Eontoxto," it 1s not eo eaey to sepesrate the work-se’f from
the piay-eelf for there is continuity apd continual proceesisn in Beiag

and Bacoming. The 'boundariee'" of self concepts are not fixed and ‘mmutable,
apd the boundary conditione may be closed in many different waye depending
upon contexte and higher order principles such ae purpose.

For this reason, speaking ot the vocational self, as if each indi-
vidual develope a eingle concept of self in relation to the work-world
context and ae if, oace daveloped, thie concept pereiste in essentially
the sama form, eeems to subtly but definitely dany the multi-potentiality,
nultiplicity and flexibility of eelf knowings and the continual on-going
character of =zelf procees. No matter how any of my comments might be in-
terpceted, 1 do not delieve that it is appropriste to think in terme of a
“vocationel" (occupational) eelf concept which ie independent or wmutually
exclusive of other kinde of eclf concept. The Jekyll and Hyde implications
of such a concept do not fit too well with the integrated, continually
on-going, proceesr view of self. '

Elsewhere (0'Mahoney, 1968), I have argued that occupationally rel-
evant eelf concepte are somevhat reeultant in nature, that ie, they derive
from and develop within a framework estadlished by prior tacit knowings of
self. Thue, aspacte of eeveral different kinde of self concopto may come
eself-as-my-

to have occupational relevance ~- guch es "self-ae-male,” "

" and

fhéhcr'a-oon." "eelf-ae-a-pereon-wbo-enjoye-nature-and-the-outdoore,"
eo on. .
As with the development of any polfcy eelf concept, that which

emergee ee a guidel for relating eelf to the world of work, in the epecific
context of a givenlocoupation, will be the reeult of differentiations and

integrations amonget (eelf knowinge and knowinge of the worid. During this

~
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rcocess, the emerging PS5C will bs shaped by prc;cxiltinj PSC's and core
self concepte {CSC'e) and by habits of oxporicnéing, valuing, and inter-
preting (Experisncing Style). Thue, in many waye, an occupational PSC is
11ikely to be a derivative of prior eelf process as well ae the lpocifici

of experience snd contact with the work-world #t the time vhen the fndi-
vidual ie "choosing" an occupation. For thie reaspn, the choice of occu-
pation is better thought of as a time-extended prose¢se in which many prior
decieions, choicee, preferences, and time-effort investments contribute

to the character and fornyof the final commitment which is usually referred
to as choosing or choice. ‘

If e youug tale hae och fairly clear-cut impressions of certain
jobs or occupatione aa being 'feminine" and discounts them ae valid slter-
natives for him on the baeis of his concept of "self-as-male,” then ¢t
can be eaid that "self-as-male" ie a eelf concept which has ~ccupational or
vocational relevance for him, 1In @& siailar way, if hie Ideal Self concept
includes being like his father in certain ways which influence h4s relating
of self to the world of work, then "eelf-se-my-father's-son" or ‘1de11-_
self'" may de said to have some occupational relevancs.

The world of work ‘e elmply another context in which Being-Becoming,
or self proceee, takee place. Also, it ehculd be clear that ''the world
of wrk" 1s really a particular vay of looking at the world in general.

As individuale, in ovr non-work activitiee, many of ue engage in activities
for vhich other pesople, souevhere, are paid a regular salary. Wwhat is
"work” and what "work" means differe from individual to individual. The
individual'e concept of the univeree and hie experiencing style ae well

as his self concepts syetecms play a large part in determining his concept

of "work' and hie weys oi relating eelf to the "work” world. In this sense,
too, occupational eelf concepts ers derivative or reeultant.

In one uther senre, an occupational self concept may be derivative.
The waye in which an irdividual relates himself to the world of work may
be eignificently influenced by his economic, familial, politico-religiocus
comitmente and sepiratione. Hie "life etyle," or deeired life style, may
exert influences upon his relating of self to work-world such that other-
wies deeirable or valid alternativee have to be denied or foregone.

»
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Primary end Secondery Occupational $.1f Concepts

Thue far, terms like "vocetional", "occupaticual" and: "work-world"
heve been used rather loosely and this makes for rc.e confusion in talking
daoout eelf proceas in the context of work. I will attempt to clarify some
of my term-referant eesociations. ‘

- To begin with, I find it ueefui to think of € person's concept of
the world of wo;k as being s sub-eat of his universe concept. As such it
can be conefdered simply as 3 epeciel care when we talk of the process of
relating self to univeree in the context "work'. Thul; the influence of
experieacing sty.e upon the perceiviag of and releting <> the work-world
may be coneidered as being essentially similer to the getirel case as dea-
cribed by O'Mahoney (1968). Thus, the individuel's concepts, impressions,
and beliefs about particular occupstions are part of his universé concept,
end his hebite of perceiving, ettending, interpreting, ingoring and eval-
usting (his experiencing style) have influence upon the initiel emergence
of thees concepts and uvon the ways in which they are brought into relation
with self knoﬁingc at chat tims and subsequently. At the same time, self
cbncnpts have en influence upon experiencing atyle and upon feedback into
univeres concept and emergent eelf concepts. Thus, we ere desling with a
procees comprising mutually interdependent sudb-eystems.

Coneequenily, facts end date about the world sre operatced upon by
experiencing style which in turn is responsiva to self knowings which, in
their turn, ere developed in reistion to prior and current understendines
of self in reletion to the univ;rso. With so niny complex and subtle feed-
beck, feedforwerd and filtering mechanisms and process operating in the
eystem, it is patently 1n¢&cqu&t¢ to conceive of a single "occupational”
or "vocationsl" self concept 4s an independent development in the normal
course of evantes.

Neverthelees, there ie good reseon for our thinking in terms of
the individual having & concept of himeelf es & person et work in his owm
job or occupetion. For thie resson, I find 1t useful to telk in terms of
the individual'e "current, primary, occupetionsl self concept’ es distiact
from hie concept of "eslf-in-reletion-to-the-work-world-in~generel."
"Current" {mplies that chaage ie poesible snd "primary" 1) intended to

27 ' AN
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inp) that it is possible for secondary occupational gelf concepts to exist.
These would comprise all the usre or less well developed knowings of self
in relation to other occupstions than the current one. It is possible for
the overall affective tone -- the feeling tone of any self concept to be
either positive or negative. Thus primafy or sexondary occupational self
concepts may be either negative or positive in their feeling tone.

It is usually expected that, when ar. individual "chooses' an occu-
pation he will do 80 in such & wsy that the general, overall feeling tone,
(the sense of rightness or fit between self knowings and world-cf-work
knowings) will be positive. In other words, it 1s not usually expected
thet an individual will choose a job which he feels 18 wrong for him or
which he expects to dislike --~ unless he has a specif@c reas~n for doing
80. Thus, we tend to expect that the "sense of fit" existing when self
knowings are brought into relation with knowings of chosen occupetion will
be positive and ltrongef than when other occupations are considered. We
then continue to expect that the policy self concept which emerges in
relation to that chosen occupation will de positive in its overall feeling
tone. Thus, current primary occupa%ional self concept is usually expected

<o be strongly positive in character while it is accepted thac secondary

" occupational self concepts (concepts of self in relation to non-chosen

" occupatione) may be of either positive or negative, strong or weak feeling

tone. Gunarally speaking negative feeling tone in relation to non-chosen
occupations 18 supportive of the primary 6ccupationa1 self concept ‘in
much the way that diessonance reduction supports & choice or decision. On
the other hand, positive affect arsociated with secondary occupational
self concepts may effectivsly weaken or conflict with primary occupational
self concept. ’

This conflict between the positive affect of secondary and primary
occupitional self concept is likely to b2 grestest when the strength of
the feeling tone is approximately squal and when the occupations are dif-
farent enough to bnr uutuaily exclusive in some or all qoﬁocto. When the
respective occupntionl are similur in many aspects there is usually much
more possidility that the 2nd{vidusl can eventually achieve a compromise
wvhich includes some ampects of doth occupations — at least in a mobile

social systeuw.
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In addition to these ;picifically occupational self concepts, it
seems worthwhile to talk of '"occupationally relevant' self concepts. Theae
are the non¥occupation-apocific kaowings of gelf which nevertheless influ-
ence the rciating of self .to cccupations snd to the work world generally.’
Amongst these may b "self-as-male/female', ''self-as-intelligent”, '"self-
as-inventive", "aolf--a-sociiblc" or any other'self,coﬁcept imaginable.
‘The point is that trying to predict whizh self concepts, or which aspects
of souwe self concepts, will come to have occupational relevance is a frus-
trating pastime in the absence of specific inastances ~- {.e., specific
individuals or self processss.

So far we havs talked about concepts of “work" and the "world of
work", about self in relation to the world of wor. in general and spécific
occupations;-and abnut concepts of relf which have occupational relevance

.“:f“as they might influence any of the above (either directly or by way of
experiencing style). These aspects of occupation-choosing and relating
self to work are the everyday grist for the vocstional/educational coun-
velor'e mill. It may have been noticeable th;t 1 have deliverately avoided
mention of "realism" and "vocation" as far as possidble. I would like to

tackle those topics now.

Realism in Relation to Universe Concepts and Self Concepts

Usually, vhen talking self process I tend to consider whatever
the individual believes, feels ;r knows to be true or resl, as being
"reality" for him at thet time. This 1is true no matter what he may zhink
or feal latir. In'caiunl terms, the subjective reality which he responds
to at any given time 1s the important consideration. The "objectivity”
or "reslism" of this subjective reality 15 a secondary question.

' " Thus, a counsalor or teacher, parent or employer nay Se exagper-
ated of depressad by an iudividual's insistence that a given job 1s "rig. .-
for him. In effect the individual is expressing his «enss of the fitness
wvhich he gets when he bricge Afe knowinze of self into relation with his
knovinél of the univeres in the context "work” or “occupution" or "job",
The exasperation (or dcproljion) on the part of othere apparently reflects
a divir;onco batween what the individual believes and feals to be 'resl’
and what tﬁo"nthorn' Yalfeve and feel to ba real as fer as the universe
ard the {ndividuol are concsrned. )

.
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There are several ways in ‘which such discrepancies may be reduced.
The individual m.y be persuaded to change his concept of the universe (work-
world) and/or his style of experiancing, interpreting and evaluating it in
relation to self and/or his concepts of self and/or his style of making
decisions. The couhlelor. educator, employer and the parent are in some-
what different positions with fegard to their potential influence over each
of thesa proceases. However, it is probably as bad for them to blindly
apply their unquestioned beliefs about reelity aé 1t'1a for the individual
whose "realiem” they are trying to change (or “imbrove"), }

The general point, however, is that understanding of the processes,
the vgzy_cubtle and complex self-sub-procesies, which underlie and support
an occupation or job choice may vastlyfimprbve the efféctiveness of coun-
seling, tevaching, parent-advice or guidanc: or hiring and utilization of
skills and ability. If it ie possible to trace the lack of agreement about
reality to universe concept, axperiencing atyle, self concept or decision-
making procezses, it should be possible to decide on rational grounds
whether informetion about the world, work visits, experience, remedial ed-
ucation, decision-making instruction, simulation, self evaluation and
objective testing, or even therapy, are most appr 1riatq means. Tt should
also provide an opportunity for the adviser/counselor to reevaluate hia'
own view of reality in terms of itl.rolevance to this specific case.

‘The counselee's respouse to and acceptance of the attempts to
change his "reality" may depend greatly upon the particular mode and ap-
proach taken. In general it would seem that the easiest approach would
be by way of information (or, more precisely, facts and data). 1f the
facte and data are rclafiyely neutral vis-a-vis the self knowing and ex—
periencing style, purposes and goals of the individual, it is probsble
thnt slight but cuw41.t1vc changes in universe concept may be achfeved
which will eventually havc effects upon self concepts, dicisioning and
experiencing style. However, many facts and data pertain to phenomana and
areas of the universe concept which are value-laden and are closely inter-

" related with sxperiencing style and self a}nten. Examples of such may
be found ascociated with ethnic, religious and ideologicel beliefs and
meaning systezs vhere self concepts nnd univeise concepte may be so Clusely .
1ntor-tolatod and_experiencing style havo become g0 adapted to defending
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the other systems from éontradiation and invalidation that the aiﬁple pre=-
sentation of facts and data abOut the world will have little impact of a
positive character. In auch casas tha processes of contact, experience,
feedback, and so on (propaganda, brainwashing, indoctrination, therapy)
may be much more effective since they tend to bring about changes in ex-
,periencing style and universe concept by affective and aaaociative rather
than verbalized logical and rational means. As the aducational world is
finally coming to aodépt, there are ﬁore ways than one of praaenting facts
and dats to an individual. The emphasis upon individualized learn'ng
tacitly recognizes the idioayncratic character of tha universa concepts
and experiencing styles of the learners and the need to present facts,
data and e experientisl opportunity in wsye which will be allowed through
tha filterg of axpariancing styles.

Thus, in considerirg the realism or otherwisa of an occupational

choice or preferance, or & primary or secondary occupational gelf concept,

‘or an occuparionallyfralavant self concept more than a consensus of opinion

sbout reality naada-to be taken into account. This is even more true if

. the intent i8 to change one of these features of self-universe relation-

ships.

The "Sense of Fit" among Multiple Work-Relevant Self Concepts

In distinguishing concapra of work, occupations, jodbs, from con-
cepts of self 1ia relation to these contexts, and in diatingﬁiahing between
occupational self concepts snd occupationally-relevant self concepts I
talked in terms of the feeling tone of the relationship batween eslf
knowinge and sub-sets of univeree knovinga. The term, "sence “of f1e"
"rightness" wes used. If the "fit" was not good or did not "feel' right
the feeling tone would dbe negative, a gbod fit would have & positive feel-
ing tone about it. The worse or better the fit the stronger the negative
or poaitiva feeling tone. Thus, we can talk.of an individual having a
strong, poaitiva sense of fitness when his self knowings are brought into
relation with his knowings of an 0ccupat£on and he feels that there ir no
'ontradiction or discrepancy vhan he 1naginea hinna;f Being-Becoming in
that contaxt.

" At this point I £ind it ueeful to usc the term '"vocation' aince it

1s now poaaikla to use it in a fairly specific fashion and to distinguish

~
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it clearly from occupntion. All coo frequently, 15 the literature of coun- -
seling 'nd guidance, "dccupationel" and "vocational" are used interchang-
ably. Thus, "vocation” will be used here to refer to: “the serse of
fitness existing when knowings of self are brought into relation witc know-
inge of the univetse in a context of occupations and work." In this way ‘
we may talk of strong poaitive vccation or of mild negetive vocstlon in

. relation to a givon f{ eld of work, occupation, or job. ) '

In thie eenee,lthep,a person may have, experience. or develop vo-
cation in relation to many specific defined occupations or poeitione in the
work-world. In each Jaae we may find Polanyi’s model of knowing to be ex-
emplified in that the pereon 8 particular. apecifiable knowing of "self in
relation to (a epecific occupation)" 1s 1ikely to be based upon many and
various tacit underetandinga bf self and universe and of relationshipau and
conaequences. Even though he is not focally ‘aware of these knowings in-
fluenciné his rgactions, nevertheless, they contribute to the feeling and
the focal awareness he hag of self in relat?~n to this acpect of the work-
world. This is not to say that he 1s unable to bring these peripheral,
tacit knowingse into focal, specifiable awareness. 1In many cases he can do
so, after hﬁving made & choice or stated a preference or opinion. Buc at
the time of prefering, choeeing and opinioning these are usually not in
focal awareness. By shifting his attention frcm the specifiable (the stat-
ing of a feeling or preferenca) to the previously tacit in order to excmine
the bases for his response, he will often succecd in tracing soﬁe of these
influences -- bring them into specifiable, focal awareneas., )

Thus, if a young man is asked to consider nursing as an occupation
alternative for himself and rcjectc it as cn inappropriate alternative (i.e.,
he has &8 strong negative vocatgon in this direction), many different as-
pects of universe concept and self coqceﬁts may be functioging aa'tecic
bas2s for his response. Let us suppose that he underatande the occupation
to be an nxclusively female one. He has noching against females, bct to
consider himself in the role of nurse creates A conflict with his strongly ’

cavcloped concept "self-as-male.” In addition, he conceives of nursing as.
requiring the nurse to come 1; close contact with wounds, blood, and ex-
crement and to be avare of pain and suffering in others. gcrhapa knowings

O of self as being made rery uncomfortable by the pain and suffering of others
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and perhaps aleo as being repulsad by putrefcction. blood, and eixcrement,
- all contributo to a strong sense of cont:adictlon and revulaion. The ovérJ
all fealing tona of this bringing of self knowings and univcrso knowvings *
in;o reiation is a quick and decidedly stromg negative reaction., This is
nof to say that he daapiséa or relates negatively to the occupation in gen-_f
erel terms- (though he may) but rather that he does not feel that it is an
. appropriate clternative for Aim. 7This will be tiue whether or not his con-
cept of nursing ia realistic ip the viéw of others. The streugth and value
of vocation in relation to nureing may be modified by information or ex-
E piriencé>SGE“IE may never get to be strong, positive vocation. On the other
hand, his vocation in relation to '"Boy Scout Leader” or "Probation Officer"
. or any other helpful, supportive role which he sees as "masculine”, "clean"
and ' eqjgyable ﬁay te strong and pesitive. 1f he sees such roles as -
being éiqgoly related to nuraing the ztory may be differant; they may not
be viewed as "mn.culina". for inatance.

Thu.. we can see implicit 1n this exampie the po:ential complexity
of the 1nterp1ay between ocrup.tionally-relcvant (self as male, for example)
and secondary and primary occupational selfi concepts. Tt is posaible that
some occupntionally-relevant self concepta will for many individuals, have
a broudly orienting intluence in rolotion to the world of work as conceived
by those individuale. Broad categorisations auch as male-female work, rou-
tine-creative ﬁorf, m,nill-reapopsibla work; etc., may be related to ex-

'periencing style ;nd apparontly non4oE6upltionlllytoricnttd self concepts.
The problems of thc counaelor, guidance worker, rehabilitation worker or
. anyons vho deals with 1ndiv1duala experiencing gifficultio: in choosing,
' ’ findtng, or kecping‘; j.b, are those aauoLiatod with anslyzing the prodblem
t y in terms of vhat the individual assumno, fE~1i. believes, or knows himself
. : and the univoroo to be like and his utylol of experiencing and ghooaing or
A ) - deciding. 1If the councolpr/thorapict is able to analyze tha problem in
these terms and pinpoint disqrepancios within this 8ystem or betueon this -

e

syltou and the-extergal consensus of opinions about reulity then he is in
powerful position to effect chango or cohpronisn. To do this, an {a- \ -
otrument.which would providn an ‘index of the .:lue (positive or negative)

C - L,
1 - R -

and the strength of vocation in relation to given nccup-tiono would be a

'_pounrful tool. Thc Self Concgptl Profiling Technigque can #q this.
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The SCPT as an_Instrument for Evsluating Vocation

It was errliar mantioned that the coefficient of agreement statistic
for paired-comparisons was powerful. Besides sllowing an index of assoc-
ifation between a given dimension sorting and & self concopt sorting, it may
equally be applied to two, or mors, self concept sorts.

In the context of vocation, it may be used to give an indication of
the extent of agreement between self concept sorts and occupation concept
sorte. In fact, this was one of the analyses parformed with the data from
the pilot studies using the SCPT. Thu&, “self-as-a-person-in-general' and
"Ideal Self" sortings were compared with "Role Ideal for my own Jodb" and
"salf—lu-a-pcﬁion*lt-vcrk" and "ideal-job-for-me" sortings. In addition,
vith a little mors-statistical complexity, a single coefficient for the

overall agreement betwean the five sortings was obtain-’ "his way, the
oversll or generalized vocation, as wsll as vocatio: 1 to spec-
i€ic occupations ccncepts and occupational self conce meagured.

The coefficient of agreement may take eitkhe: .e or negstive
sign value, indiéata close agreement {or fit), or dica .t (divergence).
In addition, the uumerical value of the coefficient iac te strength
of the association in either direction. The cut-off r:: © statistical
significance at p = 0.0SEand p = 0.01 may be used 85 « nts for as-
signing ratings such as "strong”, "mild" and "weak' o: sle",

This facility nnyioventually prove to have *a'v s-nselors and
guidance personnel deapit% the presant length of the S.*> 't those in-
divideals who are dissetigfied or maladjuated in the! : Jobs 1t 1s
possibles tn find pointers; scmetimes very claer indic :0 where the
difficultiea lay within tﬁo matrix of related gelf-o¢ : concepts.
Sometimes the dimenaional’ty of the concepta, the fec ¢ and the
"realisn' of them may be the problem. 1In othar cases .'ng to know
the vealities of the job by Being-Becoming in that ¢ {ncumbent
has had to change his pre-job beliefa or kncwings of "oth self
snd job to auch an extent that he now has developed - " ocatfon in
relation to hia job. ’

In the cace of an individual who has not yst . . hs world of
work ¢nd ia hiving extreme diffjculty in aelecting Ar 1y attrective
(strong vocation) alternativea, or in cryatallfzing ai, i .ca:ives, the
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significanre at p = 0.05 and p = Otﬂl may be used as cut-off points for
assigning ratings such as "strong”, "m11d" and "week" or "aezligible",

This facility may eventually prove to have value to counselors and
guidance pﬁraonnel despite the present length of the SCPT. For thoae
individuals whs are dissatisfied or maladjusted in their current jobs
it is poar-idla to find pointers, sometimes very clear indicetions, to
where t.e difficultiea lay within the matriv of related self-occupations
concepts. Sometimes the dimensionality of the concepts, the feeling tone
and the "tealism" of them may bé the problem. In other cases, in getting
to know the realities of the job by Being-Becoming in that context, the
incumbent has haé to choange his pre~jodb beliefa or knowinga of efther or
both aelf and job to such an exteat that he ncw has developed a negative
vocation in relation to his job.- '

" In the case of an individual who haa not yet entered the world of
work and {a heving extreme difficulty in selecting among equally attractive
(strong vocation) alternativee, or in crystallizing any alternativz:s, the
SCPT may b~ ugseful too. JTn the firat cns2, the approach-approach conflict,
aortings for the alternaine occupations may be conducted and profiles
drawn and compared both with each other and with Ideal Self and General
Self, etc. Thia can be done in termd of the dimensionality of the con-
cepts: are they equally attractive ou identical dimensions or is the
vocation centered on differing dimensicns in different concepts? On the
othar hand, the coefficients of isroenent between self concepts and oc-
cupations concepts may indicate whether the atrength and value of votation
ia accounted for by agreements with ideal Self i{n some cases, and Self in
General in other cases. TFinally, the profilea for the varioua’self and
occupations concepts may provide clues upon which the counselor may decide
whether re-education of occupationsl information, or re-evaluation of self
and therapy are called for. ' .

More sophisticated statistical techniques, Buch 8s factor analysia or
cano%ical correlations, m/y be feasible and increase the utility of the
SCPT data. For the time being the interpretive and diagnostic promises of
the procedure loo). encouraging aqd its heuristic values for the individual

‘should not be overlooked.
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RELIABILITY AND VALIDITY OF THE PROCEDURE

.

The following remarks coocerning reliability end vilidity should be
treeted as tentative only. The pilot studies, usiig the prototype pro-
cedure, were not specificall& designed to test these important aspects of
the instrument. HoweQar, some encouraging indications came to light ae the
procedure proved to be viable. These are described here since some attention
should be paid to such characteristics of an instrument, however meagre che

evidence. More methodical and epecific investigatious of validity and

-reliability are being planned and should be impliemented dvring the fsli of

O

1969.

Reliability

If the theory upon which ‘the procedure is based bears no ccrrespondence
to actual behavicr then the procedure should!:

a) prove to be unreliable, or

b) bé reliable, but yleld dimensions which relate *o other, apparently

relnted dimensions; in ways which av: l{ttle different from what
might be expected by chance..

In the unreliability casa, (») we would expeczi to find that the dimensions
elicited by the procedure would ﬁo; be accepta:.’e to the subject as repre-
sentative of the dimensions of his self concepts any more irequently than
could be expected 1f we assume nothing more than chance causes. Thus, we
would expect his reapohaes ic the paired-conparisona part of the procedure
to be essentially random in character if the dimensions uased have no partic-
ular significance for him. This fact would be reflected in the'coefficients
of agreement for thr sets of 36 pair-wise comparisions. Qhe individual
fthould be as frequently inconsistent as he is consistent. Thus, one form
of reliability is the consistent application of a concept among many oppor-
tunities for the expression of that concept. Another point, of course, is
that the subject could reject dimensions on the list before going on to the
paired-comparisons procedure. The evidenca relating to relisbility of this
type is supportive and is discussed more fully in the following discussion
of validity. )

A sec~nd type of reliability would be reflected in the ability of the
procedure to produce similar resulte on two or more administrations. Of

ERIC
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course, rhe questions of leafning and recall have to be considered in
testing this typc of instrument reliability. In this case, it is argued
that ths paired-comparisons phase is complex and indirecc enough (in rela-
tion to the self concept profiles) for these problems to be minimized.

In the studies conducted with the prototype procedure, the prnjective piiase
was conducted only once, during the €irst administration. The dimensions
elicited were then used for both administrations.

Test-retest reliability was checked by calculating the coefficient
of agreement between first and second response matrices for a given concept.
This was not done for every dimencion but only for the self concepts
response matrices. Thus, "Self-in-General" (test) was matched with "Self-
in-Genaral" (retest) and the coefficient of agreement computed, and simi-
larly for each of the other self concepts. '

As Trble 1 shows, the roliability xor the group ratad "high" on
vocation 18 generallv higher, and u:ré consistently so, than for the 'Average'
anj 'Low' groups. Also, the ‘Average' group coefficients are generally
higher and the values less viable within the group thrn the 'Low' vocation
group. Nevertheless, only 7 of the 74 available data failed to achieve
significance at or beyond the p = 0.05 level. Thus, 90.5X were so signi-
ficant and 82.4%X were even significant beyond the p ™ 0.01 level,

It is stressed that these are only indications. The pilot studies
were designed mainly to see if the procedure would work as a procedure
and were not set up as stringent‘reliability teata, Such tests are
currently being plannes particularly to check the reliability ot the pro-
jective phase of the procedure.

Validity _ _
" In discussingthe validity of test procedures, Thorudike and Hagen (1961)
liken the testing of content validity to the careful checking of the in-
strument or artifact sgainst the blueprint with referénce to wvhich it was
constructed. In this instance ihe analogy 1is an appropriate one since a
oiueprint was established in the form of s rationale derived from theory
and care was taken to ensure that the adminietration protocol of the pro-
cedure followed the rationale closely, C

As far ss logic aad fnspection will allcw, the instrument appears

Q to adequataly and truly reflect and embody the constructe and theory upon

E119
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which it is based. It also appears to do what it is intended to do: to
elicit into specifiability the important psycho-semantic dimensions of a
selected group of potentially occupationally-relevant éelf concepts, to
utilize these dimensions in such a way that their applicability (or their
meanings in terms cf uscge) are denonstfable in relation to the stimuldi,
and, finally to obtain comparable data by demonstration concerning the self
concepts themeelves such that the relationships between self concepts and
dimension concepts may be damns;rated and examined in astatiatical and
graphic-profile form. ' :

Buiit into the procedufe. at the point where the subject is asked to
modify or accept the list of dimensions, 1s a teast of face validity, or
Ycredibility". Since 14 of the 16 subjects accepted the dimension lists
without changes (approximately 240 dimersions were involved) and the re-
maining two subjects eliminated only one dimension each, as being not
sufficiently important to retain on the list, there is evidence to support
the claim that the projective dimensioning phase of the procedurs has face
validity. This is strengthened by the fact that cnly one subject (sn'one
dimension, on %ne test adaninistration) was unable to aéply a dizension
consistently enough over 36 comparisons to satisfy the basic minimum cri-
terion for congistency -- a coefficient of consistence taving & value of at
least 0,52 (p = 0.05). Thus, in only one, of almost five hundred instances,
did an individual show less than demonstragie consistence applying a di-
mension elicited by the first parf of the procedure. In fact, the woriing
ctitgrion applied was nﬁch more stringent. A coefficienc of consistence
of 0.65 is significant at the p = 0.01 1e;e1, but for practical purposes
this was still too 1nconnistent.8 An arbitrary, minioum workable value
for the coefficient was set at 0.83. If a subject failed to acﬁieve this
degree of consistency he was asked to repeat the sorting. Even with this
much more stringent criterion less than 10 sortings had to be repeated in
addition to the excepticnal case already wentioned. Although one or two
individuals were characteristically luss consistent than the rest, thé )
greatest majority of sorirgs yielded coefficients of 0.91 or more and

8. See O'Mahoney 1968, pages 551-559, for a more complete explanaticn
of this point.

33
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most subjects were perfectly consistent throu huut. Thus, It _would appear
that the dimeneions elicited and lfsted by the first pert of the procedure
are certainly meaningful to the individuals‘to the extent that they can
apply them consistently through 36 judgments of complex, paired-stimuli.
Additional "creditility" evidence was found in the eubject's responses
to the profiles of the self concepts. Almost without exception the sub- -
jects accepte. the profiles and the investigator's attempted interpreta-
tions o  them, ra being duite close approximationé to their own ways of
"seeing” or feellag about themselves, although none had ever attemptéd to
specify their understandings in quite such a systematic and explicit
fashion. Most of the exceptions consisted of the subjdlt's feeling that
he had a better understanding and interpretation of the profile relation-
shups than the investigator. On oniy two occaslons did inquirers challenge
the relationshipa shown in the profiles., The profiles were overwhelmingly
accepted as "feeling right" -- (in the words of two subjects, both psy-
chologists). Beyond these encouraging indications, the only systematically
gathered data relating to validity is to be foqnd in the attempt to test
the hypothesis that vocation is related to the imtercorrelations among
occupationally-relevant self concepts. Despite the small size of the
sample and the fact that it was not selected solely and spe:ifically for
the purpose of a validity study, Ehe results are strongly supportive of
the hypotheais (see table 2). Since an glternative criterion9 was used,
the evidence may be considered as contributing to the establishing of the
procedure's validity -- 1f only in small measure. Methodical validity
and reliability tasts are currently being planned..

FROM PROTOTYPE TO GENERAL PROCEDURE

Different Policy Self Concepts and SCPT Variations

The prototype SCPT deacribed here 1is occupation-specific in orne

sense, The stimulus materiasls used were chosen expressly for their oc-

cupational connotations with the intention of Increasing the probability

9. Three independent judges rated the subjects in terms cf vocation, working
with a careful description and definitfon of the cencept and a 115t
of probable observable correlates.
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that cccupationally-relevant self concepts would be brought into functioral
primacy within the seif—system.r In terms of the views expressed earlier
concerning the role of tacit knowing in projection and expeciencing it 1s
believed that, with occupationally-relevant self concepts in fun~tional
pre-eminence within the gelf- system, they are much more likely to function
ags the tacit terma of knowing while the individual focuses upon the per-
sonalities of the people in the pictures. 1In this case the. dimensions of

personality, temperament or ability which the subject attributes to individual

Q
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people will more probakly be occupation-relevant than would be the case 1f
some other self concepts, say "Self-as-lover" or "Self-as-sportsman”, were
operating as tacit knoyings. However, the procédural rationale is by no
means reatricted o this particular embodiment. One obvious possible var--
iation has already been created: a female‘version of the SCPT has been
made, still using occupational pictures,

- Informal explorations with other types of pictures show promise for

" the design of additional versions which may access other policy self con-

cepts. Much more systematic exploration of the effects of pictures upon
the lists of elicited dimensions will have to be conducted before the
possioilities and limitations of the method can be stated. In addition,
for the procedwre to be economical for uidespresd use and ated udes,
(in studying self development for example) attempts mupf be made to stream-
line the procedure andshorten the administration timé. Two such attempts
have been made, one involved modification for group administration by
using a slide projector to show the pictures to a small group, the other
aimed at reduciug the time required for administration by reducing the
number of pictures used and liuniting the number of descriptors which the
subject could apply to each plcture. The group procedure worked quite
succesafully. The "short-forn“, however, was not a very succes:ful exper-
iment. It was discovered, for example, that using a small number of
pictures (5) the procedure became very much less sensitive to differences
betweea profiles. In‘order to achieve significance at or beyond the

p = 0.05 level coefficients of agreewent had to achieve a value of 0.90
or more. Also, scale intervals were greater; & single preference
difference between matrices results in a y-value difference of 0.20 as
compared with 0,055 when using 9 pictures. .

ao
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As for vers;oné designed to access and profile other than
occupation-related gelf concepts, no stepe have yet been taken at this
time in this direction although several are planned. For the researcher

. 3nterested in other self concepté the poaéibilitiea for SCPT variations

are lixniged only by the investigetor's ingenuity, patience and purposes.

. The theory suggests that Policy Self Conceptu will be rolated to signi-

ficant contexts in the individual's life. In relation to these contexts,
PSC's function as broad guides to the relating of self to situations
within the particular context concerned. Thua, by selecting pictures
with a relevant context al bias, the investigator should be able to
cause the desired PSC's to be called into functional primacy as the tacit
knowing basis Sfrom which the subject attends to or projects into the

" stimulus situations. That 18, he creates a context'-sl "response set.”

. The theoretical model does not predict the apecifics of either con~-

texts or policy se.f context:. That 1s, it does notTpredict that “Self-,
-Republican (or Socielist)" will attain PSC status while "Self—as—Amateur

Artist" will not. It does not provide detailed expec ations for the con-
tent or the psycho-seuantics of a PSC. For example, even if 1t 1s reason-
able to expect "Self-as~Counselor"” to be a PSC for a given individual, the
theory does not predict what psycho-semantics or what personality dimensions
to expect as the important dimensions of that self concept. These, or
course, are what the projective portion of the procedures is designed to
uncover gnd bring into specifiability.

However, certain hypotheses may be stated, which may be of help to
the investigator who wishes to create his own version of the SCPT for s
particular study. For 1nata£ce, sociological and socio-ﬁaychological
theories and data suggest that in & particular culture or subcultute, or-
gnnization or group, there are structural, . unctional and normative
expectations and constraints which influence the probability that a psr-
ticular type of role concept would be 1nport;nt ér not important. In most
societies there ie a divieion of laber on the basis of sex. The extent of
the social conéequencea of this differentiation vary from culture to culture.
The probability of the individual's achieving a particular status or
position, prestige or authority, for example, may be influenced by his/her
-ex status. Vertical and horirontal social mobility may also be affected.

43
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-Child-rearing practices, etiquette and morals will frequently take

account of, and probsbly.perpetuate.'the sex distinctions. In view of
the social impo:tnnce of the sex role we might reasonably expect the
self cuanept “Self-as-HalelFemqlé'to achieve at least PSC status, and
probably CSC status in time. If such characteristics as Red Hair,
Artistic Abilify, or Neuroticism are socially valued and come to have
structural or functional significance we might expect related self
concepts to achieve PSC status.lo

The procegs of transmitting social/cultural values and zoncepte
is, at best, 1mprecise. The idiosyncratic needs. aspirations, experiences
and abilities, etc., of the individual initially gusrantee that the
details of the psycho-semantics underlying a particular, defined P5C
(such as "Self-as-Teacher" or "Self-as-Routing mackine operator') cannot
be predicted. Certain dimensions, those sanctioned strongly in thé
defined contexk, may be expected to feature in the PSC in some form
perhaps, * but it is not possible to predict all the dimensions that

may have become significant to the fndividual above and beyond these

"high expectancy" ones. It is for this reison that the PS5 associated
with a given social role or position may be expected to differ, to a
greater or~1esser extent,'from the role concept which the sociologist,
role theorist, éuplbyer or supervisor migh% define, pgztcribe or describe.
Thus, in building different versions of the SCPT procedure and using them
in fesearch. of in counseling and guidance, the investigator should be
prepared to live with uncertainty in this sense and to find, perhags,

that although an individual can deliberately view himself in a given

role for the purposes of the SCPT this does not necessarily wean that

this 18 one of his policy self concepts. The inpvestigator should be pre~
pared to critically examine his assuwptions and his purposes while he
defines or specifieu the types of PSC's he wants to examive., He should
consider whether or not the pictures he uses really allow, and require,
adequate expression or involvement of the PSC's. It could be that
plcturelluhich are inappropriate to the task in hand will, 1in effect,

10. See Ruth F. Benedict. Patterne of Culture. Boston: Houghton Mifflin.
1954, und other anthropological writings concerned with cultural rela-
tivity of valued personality characteristics.
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. block out a particular Psc vhich really ta relevant to the investi-

gstor's inquiriea. , s J . o
To round out this particular diacuaaipn let me list a few general '
classes of self concepts ‘which augseat themselvea as eligible forPSC : .
etatue in 8 vestern, democratic, pluraliatic, industrialized society
euch 88 ours. Whether they actually function as PSC's for a givea
individual depends, of course, upon hqy aignificant they are in his !
life. "Self-as-Hale/Female , "Self-as-SonIDaughter", "Self-as-Husband/
{ wife", ". . -aa—FianceIFiancee "Se -ae-Father/Mother", ", . .-Brother/
Sister" -- all these are examples of a group of aex—related eelf concepta- .2
k\ESelf-ae-x", wheré X 1s an occupation or job ti;le' "Self-aa-Taxpayer" d
' "Self-as-Intellectual", " . ., -as-Crafteman“;/‘ . -ae-LiberalIDemorrat/
Republican/Tory/Soeialiet/Communiat" -- or any other political adhereLL'
"Self- as~Catholic/Methodiét/Jew" or any type of religious believer,
“Self-as-an—!dea-Hnn" ", . .-ag-persecuted" or ", . .-aa-mieunderstood “
by all". It will be noticed that a PSC does not neceasarily have to
correspond to a defined social role. It may relate to personality or |
charactar,and may cut scross or subsume many ‘roles. Picture séts which
* might be relevapt.'contextually, to different self concepts could include
such Scenes as: a cocktail party, a discussion group, a family.meal
family or aocial crisis, moments of intimacy, joy or sorrow and so oa.
The primary practical requiremer - which should be met 18 that a relevant
individual in the picture (a male or a female) be visually-prominent
so that' the subject can be clesr as to which individusl he/she is focusing

upon and comparing, when the time comes. v

mplex Self System

- Since the arguments for the complexity of the self system and the
self procees might seem to make tiiefr stud; an arduous and far-off
tagh, 1t {8 worthwhile noting here that ateps ray be taken ia ithat direction
quite essily and soon. Once several versions of the SCPT ha\e oeen
developed uhicﬁ enable several aspects of oelf system t. .e studied it
is only a matter of organizsetion and time Defore those several versions
may be used by the same investigstor for a single oersoo. It would ther

o be possible to determine whether #imilar dinenaiona recur in connection

s ' ‘;;5
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with aeQeral different PSC's -- whether, in fact, this is the rule or
the exception. Are some PSC's within a given self-system better
developed and organized or more differentiated from others or more

N Will canonical correlation, factor

{nternally integrated than others?
analysis or similar statistical procedures allow the characier of core

self concepts to be inferrea? Could the overall “regnancy" or primacy

of one PSC vis-a-vis others in the self system be demonstrated by these
means? Perhaps longitudinal studies using the SCPT wiil provide us

with & means of monitoring changes in self-concept and of studying
deveiopmental aspects of self process. —Certainly the SCPT should

enhance our ability to pinpoint causes of rmaladjustments or dissatisfantions
in occupation such .J difficulties in adjusting to r§jes or expectation
which are incompatible with deep rooted PSC's or €SC's. The SCPT could

be equally us=2ful {n clinical, educational, aarital or personal counseling
and guidance or in education. ' ~

Speaking very tentatively, as an outsider, it ;EEEE that the SCPT
mi,"t find application in clinical and psychiatric work relaed to per-
sonality breakdowvn or dissociation. For example, it is probably reasonable
to expect, in the 'mormal', 'healthy' gelf-system, important dimensions
shich cut across or are conn&n to several PSC's. Although it iy alsc
reasonable to expect tu find some dimensions being almost exclusively
acsociated with individual PSC's, we might expect common dimensions to
emerge, reflecting the integrations and inter-relationships within
self-system. If tnue individual develops PSC's which are unintegrated
and dissociated from the rest of the self system, islands of individuality
or independence, it seems reasonsble to suppose that complications will
develop sooner or later. It is also probable that the SCPT will be
sensitive enough to be able to detect such splintering.

Another possible application: perhaps the contrasting personality
“phases" in the manic-depressive paychosis or it the so-called "split" or
"oultiple" personality may be profiled and tracked using the SCPT in
the way that the Semantic differeutial has been used, but using the
individual's own terms and dimensions rather than dimensions factor analyzed

out of group data.

11, Questions like these, and others, are raised by Super (1963) and
may be answerable, to sowe degree, with the use of this procedure.

rorecrosieio enc) : ¢1"
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Educating by. Heuristics

Throughout the above discussions the terms 'studying', ‘investi-

gating' and 'examining' have been used quite freely without qualification.

,Now it 1s time to qualify. This procedure has been designed in an attempt

to re-establich the individual, as an individual, in assessment and eval-
uation procedures. A great deal cf effort has been invested .in the
attempt to preserve individuality and idiosyncrasy which, after all,
scamp the individual as un%que. In the counseling or guidance situation,
it is the unique {ndividual who is client, not an abstracted and gener-
alized, hypothetical "average guy', with fuzzy edges denoted by standard

’ deviations or probability cbefficients. This real ifundividual is quite

definitely bounded -~ by hiﬁ needs and purposes, hie hopes and fears,
his factual knowledge and hie tacit knowings, his akills and his emotionsl
inclinations, as well as nény vther factors -- even though he is in a
process of continual change. _

We have argued, earlier, that the outeider's view of another's self
concept 18 not the self concept. In light of such argumenE\E this pro-
cedure was devised such that the individual could specify, id his own |
idiosyncratic terms, the dimensions/concepts which have functional
importance within his ay{ten of self knowings and then to enable him ¢
to demonstrate how these Himensions are represented, contribute to, or
participate in, his variots self knowings. To remain consistent with the
principles which underlie the procedure, I must now Buggest (in fact, urge)
that the-individual be encouraged to participate in the profiling and
interpretdtion phases of the procedure -- especially when the procedure
is being dsed to further che processes of counseling, 3utdance'or education.

It h‘u been found in practice that the individual often has a much -
better understanding of the relationships which maintain between various
profiles than the investigator dves. This, of couree, is not surprising.
The individual ie an expert on himself in 8 way that no othe person, how-
ever well qualified, can be., He knows, both tacitly and specifiadly. the
feelings, tensfons, congruences and incongruences within self. He way
never have considered self, explicitly, in quite such s syatematic or
objective fashion, but once he does he is in a very good position to undir-

@ 7tand wvhat he sees. Punctioning &8 a co-investigator this expertise may

3 4’
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be iavaluable -~ as a "gagged" subject it can be of no'use.,

On the other hand, the experience of plotting and interpreting,
seeing the profiles emerge and develop, 1s an extremely insight-provoking
one. It 1s very different from that of looking at a profile sheet on

"which & mass of color-coded symbols and lines has already been drawn.

Getting used to the visual and conceptusl complexity of the completed
profile requires time and experience. Subjects wﬁo were asked to
assist in profiling were much more satisfied with the ov%rall results
of the procedure than those who were shown their completed profiles.
The co-plotters felt that they acquired a much better understanding of

the profile and of themselves as a result. In a few ceases, subjeccs

‘were able to interpret characterirclics which were puzzling tc this

. investigator with his lack of tacit knowledge of the psycho-semantics

which gave rise to the data. As an heuristic device fev provoking or
achieving ingights into self process, the Self Coucepts Profiling

Technique promises to have considerable value.

Technical Questions end Further Research

Bearing in mind that the procedure described in this report is
still considered to be a prototype version, there are mapy technical
questions wiich xust be conaidéred. Questions concerning validity and
reliability figure prominently, of course. At this time, a method for
testing rel’ability which involves a combined 'split-halves' and
'equivalent-forms' approach. i1s being explored and elaborated. This wilf

. be applied to the projective phase of the SCPT. Test-retest studles should

be conducted with this projective phase, as well as with the procedur? as
& whole,

validity studies are likely to continue for some time. It will be
important to seek suitadble independent criteria against which to evaluate
these studies.

At the moment it seems gsomewhat psradoxical to talk of standardieing
and noraing th}a particular instrument, but this may be possible ziven
some creative ideas from somevhere.

Other questions whiclh suggest ;henselves include:

1. Hov picture-specifi:> ara the responses, and hence the
dimensions elicited?
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11. Would the addition of more pictures in the projeotive _
phase produte any more valid and reliable dimension

~ lists?

111, If uéta of ‘stimuli with differing contextual biases
are pr;pared for different self conceyia. wvhat will
be the ¢Sfect of having different individuals
depicted in each set, as compared to having the same
9 i{ndividuals shown in different contexts?

iv. Algo, if the same 9 individuals are shown in different
contexts might it not be possible that recall, of -
vhat hss previously been said about them, may {ahihit
the expression of new, context relevant comments? tIn
othef words, should we expect the contexts to?exercise
greater influence upon the dimensions elicite§ than
do the perceived personalities? (Perhaps 1f the
personalities are kept constant across contexts we
might expect a small, though noticesble increase in
their effect while contexte continued to exercise
the greatest fnfluence.)

v. Would it be reasonabie to suppose that having once
established 2 "personality” for a person in oce
context (picture set) the subject would be somewhat
consi:[ent in describing that same personality's ,

jon in a 4ifferent context? ‘ \

s

These are & few of the questions yet to be answered in relation t%
both the procedure and the content and dynamics of self process and 1t;
behavioral expressions which uight be explored with the help of the aelg
concepts profiling techrique, : {

expre
i

.

SMOARY ;

A need existed for both & theory of aglf procegses and a procedure or
technique for investigating self procenseai Projective techniques stemed
appropriate to the problem of handling such highly subjective material,
except insofar ae they usually imposed external logic and rationale upbn

[<j§zrtho data during analysis and coding of respontes.

ER
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In 1light of his particulsr theoretical viewpoint the writér Jecided
to construct a procedure in which the subject himself was responsible for
cafegori1ing and analyzing his own reiponses to the stimuli. Thus, although
Liggett (1957) had previouaiy lirked the projective and baired-comparisons
methods, O'Mahoney consolidates and extends this idea.

The pictorisl stimuli used in the prototype version of the 3CPT comprise
9 pictures of male adults in ambiguous work settings. The self concepts
to be examined are five occupational and occupationally-relevant self
concepts: ''Self-as-a-person-at-work', "The Ideal Person for my Job",

"My Ideal Job", "Ideal-Selt" and "Self-as-a-person-in General,

The procedure has two phases. During the first, projective phase, the
subject describes the personality, character and temperament of each per-
son shown in the pictures. He then content-analyZes his own responses for -
recurrent themes and concepts and produces a list of dimensionalized concepts
vhich, he is satisfied, represent the more important dimensions in terms
of which he differentiates people one from another and from Self.

In the second phabq.the’paired-comparisons procedure, the pictures
are presented in such a v y that each is pairéed ouce with every other
picture. This entails 36 pairings -- a '"sorting set" or '"sort'. Through-
out a given sorting set the ﬁubject applies one of his dimension/con:epts
to the pairs, each time making a judgment as to-uhich ' the two people
he perceives as closest to the positive pole of his dimension. His judg-
ments are recorded in a respojse matrix. A response matrix is obtained
for each dimension oa the list\ Next, the subject 1; ssked to apply the
ffve self related concepts to the paired pictures, producing five mc. e
response matrices.

The statistics sssociated with the paired comparisons technique allow
response matvices to be analyzed and compared producing coefficients of
consistence and agreement. The coefflicieut of agreement lllov‘ the relation-
ships betveen a self concept sort arnd each dimension corcept sort to be
plotted in profile form. Thus each self concept may bz profiled in terms
of the N dimensions on the subfect's list, allowing comparisons to be made
and convergences and divergences to be noted. The agreement coefficient
aleo allows self concept! response matrices to be compared dirertly y1e1d1n§.
a single numerical index of the extent of agreement between any two or more

self concepts.
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The feeliﬁg—tone, or pffect quality, of the ptofiled’concepta may
be evaluated either with reference to a glven dimension or.bverall. This
allows vocation, with reference to specific occupations,-té be empirically
investigated -- vocation being operationally defined as "the strength and
the value of the sense of fitness which exists when the subject brings
knowings of gelf into relation with knowings of the world in the context
of a specifi: occupation or job." Initial results indicate that the
empiricelly derived expreanions of vocation correspond well with ratings
made by judges.

It {8 concluded that the Self Concepts Profiling Technique has
potential value in counseling and guidance, both in diagnostic and in an
educative rol:, and may also be useful in educational and clinical coantexts
as well as in research. It seems to have the capability to deal with the
complexity of self concept systems with fewer comstraints being imposed
upon the phenomena than is the case with other instruments. The consttuction
of additional versions of the procedure for other aspects of the self—
syster than the vocationally relevant would greatly increase scope and -’
effectiveness of the procedure as a tool for investigafing self processes.

Using the coefficient of agreement statistic, repeated applications
of a self concept to the picture sets may be compared. Thus, the reliability
of at least part of the procedure may be checked. Indications to date are
to the effect that the procedure does reliably profile self concepts in
terms of the dimension~-concepts defined by Ehe subject. Research into
the teliability of the projective pliase, in eliciting the ggme dimensions,
from one application to another, is required and is planuned.

The same statistical technique allows the intei-relatedaess of

”diffetent self concepts to be e:a-4ncd. As a result it should be possidle

to look at anch features of self conéept systems as! {ntegration, harmony,
function:l pre-eminence or dominance and other such meta-dimensions as
discusses by Super (1963).
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