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ABSTRACT

3 total of 276 respordents, «ho were faculty members
in the Ohio Cooperative B«tension Service, completed questionnaires.
These respondents were county extension agents in agriculture, hcme
economics, and adainistration. The objectives of the study were to
dctermine (1) the relative importance of certain identified tasks of
supervisors and hov +ell these tasks are being pecformed, and (2) how
the various Ohio Cooperative Bxtension Service faculty groups
perceive the importance and performance of the various tasks expected
of the supervisors. Conclusions are: (1) The importance and
perfornance of supervisory tasks were perceived quite differently by
groups of the Extension Service faculty when grouped by: position of
amnployment, telnure, age, level of educational accoaplishment, and
subject matter major of the most advanced degree attained; (2}
Extension faculty consistently view the importance of supervisory
tasks higher than the performance of these tasks. (CK)
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Introduction

This study has important implications affecting the function
ar'd role of the Ohio Cooperative Extension Service supervisor.
lrproved understanding of the supervisory role can be helpful to
Extension faculty as they continue to adjust to change.

The most significant application will occur as supervisors
capitalize on those specific findings of this study which relate to
tlie varying faculty group pervceptions of task importance and
rerfommance. Adjustment of supervisory efforts to help specific
foewlly groups increase their appreciation of the importance of
individual tasks, or for increased supervisory euphasis on performance
of individual tasks will be the obvious opportunities for change.

To-hundred and seventy-six respondents cormpleted questionnaires.
The respondents iricluded 83 county Extension agents, ngriculture;

76 county Extension agents, home economice; 60 county Extension agents,
h-11; 34 aren Extension agents; 11 admiristrators: and 12 supervisors.
‘ihls ineluded all hut © county Extension sgents vn the faculty al the
time the instrument was administered. From a practical view, the
resyordents were the 7opulation of the study. Responses from those
faculty members with less than one ves* of service were no! included

in the analysis.
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Findings of Lhe litudy

The findings of this research study were related to the specific
objectives. The first objective was "To determine the relative
importance of certain identified tasks of supervisors and to determine
how well these tasks are being verformed." Respondentis checked
five-point scales to reflect their appraisals of both importance and
rerformance of 170 supervisory tasks. A value of 5 at the top of the
seale as "very importani" was interpreted as being of greatest
importance and a similar value of 5 on performance reflecting
.'well done" was interpreted as being performed at the highest, possible
level. On this basis, the two values were reasonably comparable.

Mean scores of importance on the zero to five scale ranged from
a high of 4,84 on the Fersonnel Development and Manegement task,
"Arrange for candidates to visit county faculty members", to the
lowest nean score of 2.L43 for the Relationship task, ''Serve on water
develorment, migrant lsbor, and other designated committees". Vith
the 247 faculty members exprassing their value Jjudgments on the 170

specific tasks of the Ohio Extension supervisor in a range extending

oer neurly'hulf the zero to five scale of valu s, it 18 apparent

thal the tarks are perceived to be of differing importance. For
twventy-three tasks, meen scores of importance were above 4,50 and for
only twe tasks were the mean rfcores below 3.00. Relative 1mportanée
vas reflected within the broad range.

The respondents' perceptions of perfornance were reflected in
the nmean 8core for each task., Tiie highest performance mean score of
.73 wus for the Fersonnel Develupuent end Management task,

"Present candidate ‘o County Extension Advisory Committees". T-e
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lowen!, performance mean score was 1,69 for the Progrem Development
and Fvaluation task, "Observe agents tesch." For five tasks, the
mean scores of perforumance were lower than the lowest mean score

of importance. It was observed that total faculty resjondents
consistently scored performance at a lower value than importance.

For only ten of the 170 tasks, were the performance mean scores equal
to or larger than the mean scores of importance. Of these ten tasks,
five were perceived as being of great importance, three of medium
importance and two of little importance.

The second objective, "To determine how the various Ohio
Cooperatlive Extension Service faculty groups perceive tﬁe importange
and performance of the various tasks expected of the supervisors', was
1t the very core of the study.

The third obj~ctive, "To determine whether emplcyment position,
tenure in the Ohio Cooperative Extension Service, age, @ost advanced
degree altained, or major area of study, had an observed influence o:
cffrct upon the percepiion of the importance and performance of
superviscry tasks', related closely to the second objective. Observablé
diffc.ences in perception of importance and performance of supervisory
Lnsks as reflected in mean scores by the various responent groups
vere evident. ‘Vhile the resulty did not explain cause and effect, they
dia denonstraie observable differences both in the mean scores and the
1 ks of nean scﬁres for btoth importance and performance by the
variois respondent groups.

Major observabiz diffarences were by employment position of the

resrondents. Perception by the agent groups of ten differed measuradbly
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fron that of the supervisory and adminisirative groups. Major lnckn
of oagrecement are highliphted bvelow. Minor differences in mern
scores and ranks of scores were prevalent.

The highest mcan scores of inmportance were 5.0 and were
provided by the supervisory respondents on three tasks, "Conduct
anrual individual coungelling session on perfcrmance and professional
development", "Recowmend and justify salary adjustments", and
"Counsel on minimal performance for needed improvement, transfer,
Lermination, or retirement,". Other than by supervisors, the highest
mean importance score of 4.91 was by the area agents on the task,
"Arrange for cnndidates to visit county faculty members". The lowest
nmean importance acores wvere 2,22 and 2.24 by the 4-H Agents and
agricultural agents respactively on the task, "Serve on water
develojment, rrﬁgrnnt lebor, and other designated committees'.

All respondent groups gave the highest mean scores Lo the task,
"Pregent candidate te County Extenston Advisory Committee™; scores
ranfed from 4,73 by administration to L.92 by supervisers. The
lovest mean scores of performance vere by the home ecunomics agents witn
.97 on the ﬁrogruxr. devaelomnent and evaluation task, "Observe agents
teach", and 1.2) on the related personnel developicnt and managenenti
tosk, "Observe each faculty member in a ‘eaching role at least once
a year”, ‘All respondent grcups had very low ncan scores of
performance on those same two tasks with the area agents and
agricultural agents responding to boti items at a level above othex

respondent groups.
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The compilation of information concerning the respondents provided

facls of interest not readily avallable concerning the Extension
faculty. The study encompassed the tntal field faculty of county and
area Dxtension agents, plus the supervisory end administrative
faculty. For this group, only 42 per cent had more than ten years of
tenure in the Extension Service; 44 per cent had five or fewer years
of tenure. Forty-une per cent indicated they had prewvious experience
in the teaching profession. Nearly 90 per cent vere ege 55 or less.
FiCiy-cne per cent had education to at least the Master's degree
Yevel., Almost 60 per cent of those providing fnformation on the
suhbject nalter major of their most advanced degree had that degree in
cilher adult, sgricultural, exiension, or home economics education.
This accurnitation of facts concerning the presenti Ohio
Coorerative Extension Service faculty lends credibility to the often
heard statements concerning the viable, young, but experienced, anrd
vuell-treined facully menbers currently providing the Extension

oducational thiust.
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Conclusions

The following conclusions were drawm fron interpretetion of
the findings in the study.

1. The importance of supervisory tasks was perceived quite
differently by groups of Ohio Cooperative Extension Service faculty
vhen grouped by:

a. Position of employment in the Ohio Cooperativ
Extension Service -

b. Tenure in the Ohio Cooperstive Extension Service
c. Age
d. Level of employees! educatinnal accomplishment

e, Subject matter major of the most advenced degree
attained,

2. The performance of supervisory tasks was perceived quite
differently by groups of Ohio Cooperative Extension Service faculty when
grouped by:

a. Position of employment in the Ohio Cooperative
Extension Servica

b. Tenure in the Ohlo Cooperative Exiension Service
c. Age
d. Level of employees' educational accomplishment
e. Subject matter major of the most advanced degree attalned,
3. Extensicn faculty consistently scored importance of supervisory
Lasks higher than they scored the performance of those tasks., Perhaps
is indicated their desire for higher performance.
i, Administrators often ranked impcrtance 2f tasks higher than
other employee groups, sthich nay reflect their continuing smphasis on

*he inmportance of the superrigors' role.
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5. No task was rated unimportant by a majority of the
respondents, thus ;ndicating that most respondents actually recognized
importance but rt varying levels.

6. The majority of the respondents rated every task as being
rerformed, although at widely varying levels,

7. The possibility of role conflict existed since adminisirators
and supervisors did not perceive the individuel tasks, and thus the
total job of the supervisor, the same as the agents supervised.

3. Need exists for improved understanding and recognition of
the role of thc supervisor so that all employee groups may perceive
the dulics, respensibilities, and taske as nearly alike as possible.

9. Cupervisors need to edjust their efforts in order to fulfill
Lhe expectations of agen%s supervised and their role as rmutvally
wderstood, Y

10. The varyirg nceds and interests of &agent groups rmst be
rccognized by the supervlsors as they perform individual tasks with
Lhe asent clientele,

1. Some toasks, like "Counsel with agents on program needs end
dircetion”, and "Develop understanding of policy on salary increases
based on merit", vhich ranked quite high in importance were ranked
quitc lov on pe}formance; this could suggest need for increased

efforl tovard -these tnsks by supervisors,

PR I, 1

2. Some tasks, iike "Interact with other superviéors and
: assistant directors regarding program planning”, and "Insist on agents
-reporting results to county Extension edvisory cormittees", which ranked
qQuite 1lov in importiance, received high ranking on performance; this
could indicale rdsguided effort in perfornance.
Q
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The writer made several recormendations which were bas d upr.n
the findings of the study, his survey of rclated research, and his
own professional judgment and experiences. Among them were tt:
following:

1. An in-service cducational program for all Z»ier tir
employee groups should he conducted “o hely trem understeri the 1 le
of the supesvisor,

2. Before maing wy changes in the area supervisor job
description or vefore L:mplementing eny in-service‘educat.ion nl poc ram
relating ‘o the area supervisor's role, the findings of this stucy
should be reviewed by Extension administrators and supervisors.

3. Extension supervisors should cri¢icelly esvaluate their
behavior in velation ‘o the four distinet groups they supervise ir
1ight of the study's findings.

h, Extension supervisors should emphasize improving their
performance of the supervisory tasks related to program development
and evaluation.

5. An understanding of the supervisor's role should be a part

of in-service education for new Extension faculty.
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