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ABSTRACT

An extensive inservice training program involved
principals, teachers, teacher-aides, and parents. It becan in 1970
with a svmmer workshop, and then throughout the following school
year, substitute teachers vere provided 1 day each week tc release
the teachers from school to attend classes at Portland State
Oniversity. The program wvas monitored and evaluated by the Northwest
Regional Educational Laboratory. Rating scales completed by parents
and teachers indicated that the content was well received and found
useful. Much training was carried out in the observation and analysis
of children's reading performance. Teachers were also trained to
administer and analyze reading tests and to examine their
instructional reading materials. There were also discussions on
student grouping and classroom organization. This resulted in the
emergence of eclectic programs in each room and a diversity of
classroom ranagement practices, as well as a piecemeal approach to
planning. The persistent problems concerned substitute
teachers--teachers reported dissatisfaction with their pe!:;formance.
Also, the workshop session was often preempted by other activities.
Teachers did not take active participation in the training
activities, nor did they have tize to implement the suggestions in
their classroonms. However, 'parents who participated played a
satlsfactory role in helping the teachers. (AW)
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A Released-Time In~Serv1ce Tralnlng Program in the

Teachlnw of Readlng.

Projects in Readlng, Sixteenth Annual Convention,

Internatmonal Reading Assoclatlon, Atlantic City, New Jersey,

2:15 p.m., Thursday, April 22, 1971

The Portland Proacct is an exten81ve 1n-serv1ce tralnzng

program in the teachlng of readlng. The program began with .

. a summer .workshop 1n August, 1970, is contlnulng throughout

and W111 contlnue throughout the

It is attemptlng to improve the -

'>-‘teach1ng of readlng 1n four Portland pub11c elementary

It is 1nnovat1ve, 1n contrast to convent10na1 summer

‘*ff'and after-school 1n-serv;ce programs, 1nasmuch as 1t 1nc1udes~
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principals,,teachers, teacheruaidcs, and pareats; and
inasmuch as it prOV1des substltute teachers one day a week,
every Tnursday, throughout the year to release the teachers
from school to-attend classes at the university. The
principals, parents, and aides are paid; the teachers

were paid for the summer only and they.earn college credit.
The'fourlprincipals and the twenty aides participated in the
summer workshop only. The thirty-slx teachers. and nincteen

parents have participated-throughout the year. Altogether, a

total of: just over one thousand chlldren are taught by

program partlclpants. The program staff is drawn from the
university and the public schools. It consists of a
director, an assoclate d;rector, three 1nstructors who

also superV1se, an 1nstructor for the parents, and a media

'fspeclallst.;z_

The four schools were chosen on the basis of need from

"dlsadvantaged areas in- W1de1y separate parts of the city.

' The pOpulatlon oﬁ one school is 70% black. The populatlons
of the other schools are predom_“antly whlte. One;school

-<:has a small percentage of orlental chlldren. All four |

' _schools are in relatlvely unstable, transzent areas.

The program 1s funded by the u. S. Offlce of Educatlon,

'l”_dlrected by Portland State Unlver51ty, and monltored and

"ievaluated by the Northwest Reglonal Educatlonal Laboratory.
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Content and Format of the Program

Two prlme requ:rements were that the program should be
both systematic in its presentation of content and su£f1c1ently
"flexible to be responsive to the teachers on-the-spot needs
25 they dcveloped in the’classroom. These were met by
creating a program of 1nstruction whlch provided tlme for
the systematlc presentatlor of information and tralnlng
.act1V1t1cs' a program of supesrvision wh1ch gave feedback to
“ the staff and individual aSS1stance by staff members to program
; partlclpants, and a program o* workshop acth1t1es whlch
-.prov1dec time for the dlscuSS1on of emorgent problems, the
examinatlon of materlals,.and~1nd1V1dual and group study..
General se5sions were planned for all of the participants

followed by separate workshops for teachers, a1des, and

LR Tparents.

The progrmm of 1nstruct10n was organlzed for thc most part
laround uniwer51ty courses so that a comprehenS1vc prog”am would
~ be presented throughout the year ard so that efforts could

be concentrated 1n a SpGOlflP dzrectlon each quarter. The

"courses were'- Bas1c Technlques 1n the Teachlng of Readlng,

o Teachlng the Language Arts ‘and the1r Relatlonshlp to the

”ﬁ,Teachlng of Readlng,leagnostlc Teachlng of Readlng, and

Chlldren‘s therature. The partlcular courses were chosen

ff,ﬁso that attentlon could be pa1d to a detalled analysls

';ﬂ;of rcadzng,lnstructlon 1n a settlng wh1ch recognlzed the j

”almportance of chlldren's 1nterests and purposes, human values
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—d"_' - in the reading program, and the close relationships among
all of the language arts- ‘
When the major topics and format had been decided, work
on specific behavioral and process objectives began with
the assistance of the Northwest Regional Educational Laboratory.
Pencilland paper pre-tests and post-tests were constructed to

be administered to teachers and parents each quarter,

Performance criteria for training tasks were specified.

o - -

T Observational schedules werc' constructed to record and
evaluate changes in certain characteristics of teacher perform—
-:'ance. Plans were made to collect information from current
and preVious .years from the public schools annual testing
programs in order to make comparisons and evaluate children's
i achievements in reading. ,', |
The realities of the Situation in the schools exerted
a. strong influence, as they should, upon the content of the
aprogram.' Before’ the program began, most of the deciSions
about text books and materials for the school year had
already been made.- The program did not set out to 1imit
'.its training to the use of one set of instructional materials.
;{ffNevertheless, it had to begin With an understanding of the

"7;ﬁpurposes of the materials already in the classrooms. Taking

S the classroom as the starting point, the program attempted

"‘f3to train teachers to assess student's needs, formulate

fﬁffobaectives, plan appropriate actiVities, use available
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materlals effeetlvcly, and stpplement those materials when
" necessiary. |
The*program of supervision began with imstructional sessions

for the staff.- The members of the supervisory staff‘
learned'technidues of objective elassroom observation and
developed a rationale for supervisory'activities.. Observation
schednles were constructed to .enable supervisors to obtain
objectiﬁe recordsAof_elassroom activities. Ways of using
thesehreeords to assist teachers in the analysis andisubsequent'
‘;nprovement of their own performancos were discussed and

-prepared for use in the schools,

Operation of the Program

vThe program as a whole has functioned very much according
’to plan.. Some deviations have occurred, some defects in the
design have appeared; and a few‘problems‘have arisen, The
’;most.persistent problems have been:about substifute teachers.
151§o¢e1§¢h061s, particuiarly where carec was ﬁaken to ohtain

the same substitute feacher reguiarly each week, and to

!,‘ prepare her thoroughly before the flrst session and for

'each of the subsequent sesslons, the dlfflcultles have been

g 'm1n1m1zed. But 1n one school where no such measures were

rftaken, teachers have reported dlssatlsfactlon W1th the

A"nh iperformance of thexr successlon of temporary substltutes., Two

'fhteachers dlscussed W1thdraW1ng from the progran and were

h:persuaded to remaln only when thelr school was able to obtaln
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a regular substitute to their satisfaction. ‘Even when
.'substitute teachers have‘norked wedl, some teachers hare
reported'that the loss of one whole school day each week
has‘prevcnted them from aeeomplishing as much as they had
hoped with their classes this year. | ‘

Ratlng scales completed by parents and by teachers 1nd1cate
_that the content has been well received and found to be
useful. Supervisors havelnoted that teachers are making
regular'use of suggestions from the program in their c;ass—
rooms, However, program expeetations have not been entirely
fulfilled. .The uorkshop sessions whieh were intended. ‘
prlmarlly to be responS1ve to emergent needs and available
for group d;scusszon and 1nd1v1dual study have frequently
‘been pre-empted by extended training activities, or by
,_examination and'discussion of teachiné}materials. These
'faetlvatles have been valuable but have eut into an 1mportant

fpart of the program. Many of the training aet1V1t1es have
. requlred actlve partlclpatlon by the. teachers durlng program

':sesslons, but the act1vat1es for the most part have been

: _°1n1t1ated and dlreeted by program staff rather than by

zvg;’partlclpants.‘>.

The program was over-optlmlstae about the number of

"“}-act1v1tles that 1t could present and expeet to flnd used

/

"‘,effectlvely 1n the elassroom., Thls was partleularly true R

:h“jof oral language act1V1t1es. Many toplcs were presented and

v

igdlscussed and tralnlng aet1V1t1es were condueted, but the
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proportion of the suggestions in their classrooms.

" For example, the_relationships between children'!s
creative dramatics and reading comprehension were
discussed, and training activities in creative dramatics
were conducted throughout one of the workshop sessions.
Though a few teachers introduced some creative dramatics
successfully, it was apparent that most tecachers needed

’ much more assistance than the progran had-given them if
.they were to develop and sustain creative dramatics in

.-their-classroom‘confidently.

Much training’uasﬁcarried out in the observation and.
analysis of’chiidren's reading performances. .‘The teachers
were trained in the adin winistration and interpretation of
an informal reading 1nventory, and they constructed and
used learningarate, learning-methods, and specific '

.:'1d1agnqstic¥reading tests.. Much work was done to train

"teachers tofexanine‘their basal and supplementary

-*1nstrLct~onal reading materials and use them selectively.

‘_Problems of grouping children and of classroom organization
;were discussed, but no Speclflc trai\.ng actiVities

‘ f_:were conductcd ‘on these tOpics. ‘An ant cipated result

jk;of all of these activities is the emergence of eclectic

rogramsvin each room and a diver81ty of classroom

fffmanagement practices throughout the program. An unanticipated

'&result has been what appears 1n a few 1nstances to be a

piecemeal approach to planning, lacking sufficient regard

~

or continuity.ﬁ Perhaps this is the greatest hazard of

»»»»»»»»»»
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an eclectic program. Perhaps it is a necessary stage
in a teacher's development if she is willing to try
out and become familiar with a variety of instructional

materials. Perhaps it is a symptom of poor planning. Or

T R IRT TL T

again, it might simply be the result of the input of too

-

many suggestions and too much information without proper

regard for the particular needs of different classrooms.

A ‘ - The supervisors gained the impression at times that

.-

activities were being attempted in classrooms, sometimes

uﬁsuccessfplly, and were being prematurely discarded.

'The supervision model has proved difficult to implemehé.

To a limited cxtent, objective observations of teachers!

TRV
~

performances have been made and discussed with each teacher.

TR

_Time for individual discussions with teachers after school

IR T

is hard to £5nd, and it has not been found useful
‘thgﬁry,te-add irdividuaLAeonference time to the end of
fﬁe releasedétiae da}. Fleld superv1sors have spent
‘ much time working with chlldren and g1V1ng demonstration

F N . lessoms in classrooms rather than limiting their role to

. onie of observing, discussing and making suggestions.

Thisleﬁbhasis.has been well accepted'by the teachers and

'”may have been entlrely apprOprlate at thls stage of the
lvprogram. Nevertheless, it has been. achleved at the

“ﬁexpense of a planned, obaectlve analy51s of teachcer

";:;performance.  If an a1m of the tralnlng program is for

".the teachers to deve10p 1ncreased 1ndependence, 1t

s T e T AT

'":”may be des1rable as the program contlnues, to reduce_

'E}Ethe amount of demonstratlon and to flnd ways of 1ncreaS1ng

fs— --—<—~LM>~~“
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analyze selected elements of her own performance, and :
make modifications when needed. R kI

The Program for Parents

Since the program began, the parent group has increased
from eleven to nineteen.’ Throughout the school year, the . ' é

parents have attended the major instructional. presentation

~ each Thursda} along with the teachers, and have attended

workshop sessions of their own. In the latter part of the

‘'year, time Spent in the workshOp sessions has been cub ) -

down to allow mere time to be Spent in the schools assisting

the teachers 1n‘trad1tlonal and innovative ways. Thcy .

have helped in such diverse ways as read1ng aloud to children,

:helplng a teacher produce a claserOm play, preparlng art
_materials, collectlng seatwork exerclses, and tutoring
“individuals and small groups.
Sample logs of parent act1v1t1es collected from teachers
s and the prlnclpals show that the parents have saved
teachers' time at very ‘little co o to the teachers! time
[::and have done thlngs that otherwise would not "’ have been
’ done. On average, each teacher has recelved approxlmately
hf}l,one hour and flfteen mlnutes help from a parent each week.
VDurlng the current quarter, ﬁhree formal observatxons

ﬂaf-of each parent's work W1th chlldren are belng recorded.

ERpa Data collected by means of a crltlcal 1nc1dent technlque

1nd1cate general satlsfactlon w1th the role the ‘parents

o have played.‘if;“fw,dbiﬂif5d5L;;.‘.“g_‘::_ ‘l ) .
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Lvaluatlon

.The focus of the evaluatzon has been prlmarlly upon
changes in teaeher knowledge, changes in teacher perforTaneeb
and effectiveness of various training activities. The % |
overall aim-of all of the program activities is the
1mprovement of children's ieading and language. vThe ?
problems of attrlbutlng ehlldren's progress 1n reading t
program aet1V1t1es’are extremely complex. Many varlables
" are likely to:influenee.ehildren's performances. On :
'the one hand, an extensive program. draws'atten+ion rathe;
dramatleally to the teaehlng of readlng and tends to :
~generate a Hawthorne effeet.~ 0n the other hand, the_
.released time and the program aet1V1t1es themselves take

some of the teaehers' tlme away from the elassroom._ : E

the organlzatlon of the readlng program within the sehools
have taken plaee this year, and these can be hypotheslzed
~to hav- had an effect upon children's reading performanees.
, Sehools in a transzent nelghborhood also present special

' problems of teaehlng and evaluatlon. As one prlnelpal

\expresses 1t, "Teaehlng readlng in th1s sehool is

- llke teaehlng readlng to a parade“ i COnszderzng the llmlted

f-1nferenees that eould be made about the program s effeet
: upon ehlldren's performanees durlng the eurrent year,

;fgshort of employzng a. dlsproportlonately eomplex and .

jf*tlme-eonsumlng evaluatzon deszgn, deelslons were made
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to limit the eyaluationvof children's performances
to gross comparisons of this Year's achievement with that
of previous years based on information obtaihed from
the Portland Public Schools annual testiné program. The
comparisons are current;y being made.
Much more important.than childreh's progress in reading
. this year are the effects that the in-service training will
have'upon the chiidren in the many classes taught b&
,prograu participantstin the years to come, It is beyond
the scope of this program to obtaiuainformation of this
kind. By the end of the year, data collected will enable '
fstatements to be made about readlng performances of some
groups of ch11dren during the per;od of teachers' 1n-serv1celf
tralnlng.i It W1ll not reveal whlch tralnlng activities
vand which teahher competencles have the greatest effect
upon children's performances. This program, like other
teacher tra1n1ng programs, is based more upon reasoned
.audgments of 1nformed people rather than upon hard ev1dence
"of effective prac tices.

‘_Future Plans,vx

' The program w111 contlnue throughout the 1970-71 school

1_year.- A new group of parents will be recrulted and a program

jfifor a1des w111 be offered monthly throughout the year..‘

1'A workshop conslstlng of flve or s1x half day semlnars for

"VQf:prlnclpals Wlll ‘also be conducted. Oﬂe group °f ‘teachers
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‘will be 1dent1f1ed and trained as in-service leaders for

;,the school dlstrxqt. Released time will again be provided,

for the tecachers but for half a day instead,of a whole'

4

day per week. Much more emphasis will be'blaced upon

‘idéntifying and solving of specific, emergent problems

rather than npon theysysfematic presentation of a preQ
det,ermined body of information and training activitics.f

The training activities next year will includé analysis

' of videotapes from the classrooms, the sebtino of

| 1nd1v1dual goals and the chartlng of individual progress

of each teacher. The training actlvztles this ‘year have

1ucreased teachers' knowledge of diagnostic technlques,

f 'of language teachlng actmvmtles, and of instructlonal

materzalg,. The emphaszs next year 'will be upon making

more éfféctiye use of this knowlédge. _ .



