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AT A GLANCE
GENERAL

SINGLE CENTER built for day care,

SPONSORED BY American Child Centers, Inc. (ACCI)
A (private, prof:t corporation)

ADMISSION CRITERIA' Parents' ability to pay fee ( hrst come, first
served),.and child's ability to function in a group (non-poverty).

TOTAL CHILDREN: 130 enrolled/118 A.D. A, /25% half day (pre-school)
TOTAL PAID STAFF: 19 (13 full-time) 650 hours /week

TOTAL IN-KIND STAFF: 12 (0 full-time) 48 hours/week

HOURS: M-F, 7:00 a.ma, - 6?00.p.m.. 52 weeks

72
114

CENTER OPENED: September, 1969

'SPACE (sq. ft./child): Indoor
S Outdoor

STAFF POSITIONS: Director, Assistant Director-Lead Teacher,

B .2 Lead Te;chera. 3 Assistant Teachers, 3 Child Care Workers,
- 5:Child: Care. Aidel. Teaching ‘Team Aide, Secretary, Cook,
Janitor 2

CONTAC'I‘ ' Director m__merican Child Centers, Inc.
Woodmont :

, _'2001 Woodmont Boulevard
: 'Nalhville. Tenneuee 37215

615-291-5246




FAMILY STATUS: 81% complete, 18% mother only, 1% surrogate

PARENT EMPLOYMENT: 81% employed, 15% unemployed, 4% in school
or training

COSTS

TO PARENTS: Shding acale, dependmg on hours; maximum, first
. child $21 75Iweek. additional children. from $17, 75 /week down

TO: CENTER.;w $1.‘2 95 per chxld/year. :$0,59 per child/hour

ESTIMATEDL.FUNDING. 970‘ -71:
Parent Fees $l33 400

NOTABLEELEMENTS

_——_——_———__'

PLANT/FACILITIES
ACCOUNTING /INVENTORY
CURRICULUM

PLANNING




WOODMONT CENTER, NOV"EMBER,. 1970 -

Woodmont Center is situated in an all-white residential section
of Nashville, surrounded by the homes of families whose izicomes are
in the $10, 000-$25, 000 bracket. The neighborhood is currently facing
racial integration of its schools for the first time. Children served by
the ceénter are from families whose incomes fall into the upper 50 per-
cent for all of Nashville ($7, 000 - $25,000 range). Local parents are
employed by South Central Bell Telephone, the Genesco Corporation,
Peabody College, Vanderbilt University -- juniokx_r'_.',executive of younger
levels of lower-middie management. There are extensive recreaticnal
facilities and services available in the communvy, particularly in
connection with Vande rbilt University.

.'l_:'}he Woodmont Center is approached by a wide, tree-lined shaded
lane and a long.driveway; parking is available at the center. The child
cehter‘;buildiqg.iteelﬁ is a long, low, colorful building with a great deal
of glass and a:large A:_l;ge_r'i‘cg.n Child Centers, Ihe. emblem on the wall
(a stylized, smiling mother leading a child by each hand). A fenced-in
pla.y area beeide the. buildmg has ‘climbers, a cu'cula.r slide, a swing,

a bndge, a tunnel. tncycles and wagons, sand,. gravel and paved areas;
the pla.y a.rea. ha.e both shaded and sunny portions. Adjoining the center
u a. large whxte colonial houee in which the offices. of ACC, Inc, are
'_loca.ted

' Ineide the center. .8.8ecretary sits in an open space et the side
of the centra.l.entrance.,;

so. thet lhe is. alwayl in view .of the front.door

,xs!.-f.:mith .;,h9°k'
the center,




the parent turns over his or her nan:e tag to the side that says, '""Jane
Doe is here.” Whern the child is picked up, the parent turns it back to
"Jane Doe is not here." Thus a quickll‘:eek at the board gives teachers
and administrative staff a ready check on attendance. The board also
assures that the parents walk in and register the presence of the child.
(Originally, some problems were encountered when relatives picked
up children, the mother arrived later, and no one knew where the child
was, etc.)

The center building was especially designed by an architect for
ACC, Inc. after careful research into existing child care facilities. The
center is basically one large floor for the child ren, with no permanent
' divideuv. but lockers, cabinets, and other equipment used to define
smaller play areas, There are windows all around, and some nooks
to which children may withdraw to be by themselves. Each play area
has some large play equipment for climbing. A multi-level carpeted
amph:theater faces a TV set. where the children can gather for TV,
stories, or music. A row of sinks line one wall and a emall hooked
door leads to the 'Itit"chen. ‘A dutch'door has been installed between the
hallway and the play areaas a atterthought, as children wandered into
the entra.nce area too trequently.

“The fa'"e,co;itl-’fléor’ is an open balcony where teachers can meet,
observe, and relax. "It is also used for parent meetings and training

a'esaions The director's office is also on the balcony, glassed 5‘4;

in on three udeu lo there is a vzew of' almoat the entire floor area below.

s
{

e id Chlld-szzed sinks with mirrors,
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a playhouse, climbing equipment, steps, and a platform are availahle
to the Red Group's play area. There is also a home/living area with

child-sized sink, stove, refrigerator, cupboard, tea tables, bed, and
dress-up clothes. Other sub-areas are set up for art activities, table
toys, and books. Folding cots are stacked on a rack in the area for

nap time use,.

Space for the Yellow Group, in the center of the main floor, is
likewise divided into interest areas. One portion:is used for very
active play, another for block-building. The Yellow Group's area has
the TV well and stage where musical instruments are kept. The third
portion of the center main floor is for Rlue Group activities: this has
a sizable uncarpeted area for a large variety of art activities. Finger
painting, brush painting, cutting and pasting, and other creative play
is encouraged here.

The center is spacious, clean, and light, with bright contem-
porary color schemes and tasteful decoration to fit the level of activity
that goes on in it. 4nd a great deal of activity there is--children come
,_and go, from play area to play area.. aeemmgly happy, busy, creative,

'-mtent Obaervera felt that the" children were treated as individuals,

‘-_and ha _almoat unlimxted opportumties for learning through individual

‘fand.group mteraction thh peers and teachers. The atmoephere is
.- Teachers: greet children at. the ‘door, help them with wraps,

lea.d them into a.ctivitxea Spontaneoua play is respe:ted, encouraged.
53& nap -'i:xme teachera darken the room. then. allow children to take their
ime in preparing for sleep The children. are allowed to take toys




NOTABLE ELEMENTS

All of the notable elements of the Woodmont Center of ACC, Inec.,
spring directly from the corporation's careful preliminary planning and
thorough approach to the problems of supplying day care with high
quality on an economical--hence for them, profitable--basis. These
elements include the following:

Plant/Facilities:

-The-special facilities designed by ACC, Inc. for Woodmont
Center:not;:onl'y- work.well here in the existing setting, but .many of them
are directly -Atran-t'err_'eble.;to;other.fne,w .centers._established by ACC,
Inc., or anticipated in the near.: future.~ Included in ACC, Inc. studies
are standard floor—plans with. regional modificatxons--includmg a
modular, partially prefabncated design to be used in areas.where
labor costs are high. Site,:. climate, and:-other local.conditions can .
be accommodated in these standard plans. Also included are detailed
lists of ccnetructzon speczficatxone for areas in which bids would be

taken t'rom local contractorl.

In pra,ctzce', the'Woodmont Center plant worka very well for




instant computerized accounting of coctc -at: nny givcn moment, up to
and including ouch minutinc as a.n inventory of thc number of icftover

coatcd for_‘ maximum cfficienc ; witho'ut aacrificc of quality. This
applicc to: conotruction of plnntn for: new: ccnterc, alao.v

T'hc' stimulus for c‘arcful‘ coot-accounting. methods may come,
in thc ca.oc of Woodmont Centcr. from:the desire for profitability and
.the profit-mking ncturc of the. cnterpricc. But cnrcful ‘cost control

n "aximum,,qua‘itv‘ nﬂ 'ervice Per doll&r. { The accounting and

vicw al publicity movic mdc for ACC were’ chargcd for use of the

Projector.)"‘ 2o e lnal me

‘?planning coats under-
_.c'are program ‘went

i
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BACKGROUND INFORMATION
History

American Child Centers, Inc. was begun as a profit-making
private enterprise after a‘feasibility study showed a developing need for
day care centers across the nation. Among early investors were an
ex-governor of the state and a franchise food chain The original
concept called for issuing franchises to prwate mduuduals and organi-
zations, -and providing: them® with' ‘complete background a.nd guidance in
setting up trade-name child:care: centerl. ‘A'large portion of ‘thé original
mveltment (approxxmately ‘half-of'the $1. 5 ‘million ‘spent) was in prepara-
tion for thia t'ranchile marketing. ; Meanwhile. conaultantn were bemg

i :itxation ot‘ the proyect. emphun has -

Ma.ny




Community

Community demographics are summarized briefly in the intro-
duction to this case study. Other than ACC, Inc.'s Woodmont Center, .
child care facilities in Nashville are limited to.church-related kinder-
gartens, . ,__'rlvate center-. and a cooperative day care center,

RN
pid

Parents |

Ninety:percent:of:the . families -erved' by the center are white,
10% black as; comptred to: ﬁgures of. 63% whxte and 37% non-white

area. . The ethnic mix

ERIC:
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BASIC PROGRAM
Education

American Ch:ld Centers. Inc, is concerned that its facilities
be referred to as "child development centers" rather than day care

centere ,"‘ order to bolster the image of educatxonal actxvxtien rather _

than axmple custod:al care'4_ The label mod1f1catxon is Justifxeu._ Obser-

ataff regarded the ch:ldren. When asked 1f ~in the future. there was
ge omp ght b empted to cut ;quality, to respond to
the,preuure of commercxal reaht_:ee, Dr.v Hxnze responded "They
know I'd quic before would comprormse on quahty. ' An addxtiOnal
control on the Ievel of quahty at the Woodmont Center is the aophxsta-




Children attending thke Wooiimo‘nt’?c"enter- are grouped as ""Red"
{ages two and three), "Yellow" (primarily four-year-olds), and '"Blue"
(mostly five-year-olds). The age groupings are not inflexible. depending

more on emotional, social, and physical development than chronolcgical

age. These color-coded groups are further broken down into four sub-
groups each of ten to twelve children per group. Each color group has
a four-permn tenching tenm, con:iltmg of a lead teacher, as sistant
tencher, cluld cnre worker, nnd child care a.ide. Additional pa.rt =time
child care eideo and volunteere ere aleo uled there is u-unlly one
volunteer worker in the center every da.y. Flexibility is the keynote
of teacher uugnments --a staff member mny, ‘for example, stay with
a pa.rticulnr group of children, move through the center to work where
need ed or ltny in an activity area to work with the children who come
to it, B

‘”'I'l"ie“juid‘elinee of the curricilum manual prepared by ACC, Inc.
is followed by the staff. The contents of ’the'A'C'C: curriculum manual
are outlined in the Appendix to this volume. Much varied and interesting
; ailnble nt the center to implement the goal

mnterinl nd- equipment.is

ert mathematies,
'ting Within the

fi‘e”'p‘eneing :

ol L




The ACC- deveIOped currxculum has for guiding prmc1ples the

tostering of selt‘-reliance. 2 pontxve self-image, and harmonious group
' Materia.le such,

man pula.tive toys a.nd(,puzzles. typewntera,

\ | Fifty percent of a child's daily nutritional needs a.re met through
the lunch ard enacks,. planned by a consultmg dietician. No p,arneuvl_ar

;_”’nutntional problexhs ‘were 1dent1t’ied at the center.

to




Health Care

‘No health eervic.ee are provided by the center. On file for each
child ie a medicel record and parentel permieeion for emergency treat-
ment.’ Any ‘child who ‘becomes ill while at the center is placed in the
health room ‘Until he ca.n be eent home with his parents. Parents are
expe cted to k,e the center informed ‘of the dia.gnoeie of any disease

" from which their “child may be luffering. A doctor's certificate of
recovery mayhbe required before re-admiuion after a contagious
disease. Medicine is diepeneed at the diecretion of the center director,
when accompenied by written perrmeeion. 1f an emergency evists and

a child's fa.rmly doctor cannot be located, the center selects a doctor

to }tre,vlt_»the -child.

ef ‘to the extent of
nd gen"erel progress.
ionai perentel




L ames

: :teache

get-togethers designed to involve parents in the actual operation of the
center. Here is a case where parents are clearly buying a service and
paying for their own freedom from responsibility for its operntioh.
Parents are, of cocurse, welcome to visit the center at any time,
Group conferences among center director, teachers, and individual
parents are scheduled as often as necessary, a minimum of twice a year.
At these conferences reports are made concerning the child's develop-
ment, and parents are encouraged to discuss any socio-emotional or
other problems of the child. Parents hold regular meetings, at which

~general education and classroom follow-up are discussed both by center

eta'ff‘:_a‘n'd ’p’rofee_e‘ionél consultants. In most cases, parents have been

-extr_emely helpful and supportive of the center's policies. In some

cases a teacher and a child's parents work to make a specific behavior
cha.nge in a child. This is accomplished with reinforcement at home of

‘programs initiated at the center, and vice versa,

[y

' The staff places a high value on seeing parents at the center

1when leaving and picking:-’up their cluldren. It is felt that this continuous,

daily contact makee up l‘or the lack of highly organized parent-

f activit;ee which might be needed otherwxee.




ORGANIZA TION

Policymaking

Center .policy is formulated by .the president of American Child
Centgrs,'_lncv. the Board of Directors, the certer director and the
staff. - ‘

" P"Vr.blram Planning--Program plans are made by the president

of ACC, Inc. and the center director. Center staff and parents
may make luggestxonl concermng overall curr;culum. Detailed

'take place while the" chxldreh: nap, the' teachera discuss and modi-
fy theu- clusroom‘ practace. The partacular personalities

r maintammg control over
. Other operatzonal decisions




Staff Organization

The director is in charge of the entire program, following guide-
lines from ACC, Inc. The assistant director, who is alg6 a lead

teacher, handles overall__ planning for; teaching tcams and program

dxrection and coordmation day chxld care axdes work with all

teams, in addxt:on to the fegular full-tune lead teacher, auietant

teacher, child-care worker and child-care aide. Onme team-teaching
ude‘works pnmtrily on the food etaff but is avulable to eubstxtute in
case of teacherzablence. ‘ '

Thus

' ork full-time.




~AMERICAN'S WOODMONT CENTER
ORGANIZATION CHART

) | President of .
harte st American Childe

1

J a.nifor
‘Secretary
“Cook:
‘H'fé_a‘!"ti{_f'reaghin'g




by the center director, by teams, by the individual himself, and by out-
side visitors.

During individual parent-staff-director conferences the child's
progress is reperted to his pfsr'e'nte. Co

A week of pre-eervice treming wu given to the original staff.
Currently. the ccnter progrem reliee heavily on profeeeionel qualifica -
tions a nztiel hiring end ' rom plenning eeeeione to provide ‘background
training: nece" sary for ‘child care work, Eachmember of the staff
attende ‘two one-hour meeting ,ch*_week for in-eerv:ce training. Be-
cause of continuing contact and" _upervieion. it has been possible to hire
two inexperienced eteff rnembere end trein thetn ‘in-service.
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" This is the way American's Woodmont Center Director spends her time:

This is what she spends it on: -

*




' HOW RESOURCES ARE USED

‘ On the nc'ct page is thc functional breakdown of the way
1970 - 71 mcomc (snown in At A Glance) wxll be u cd The In- Kmd
column may ‘includ¢ one or more of the followmg types of donauons-

materials, ianlxues, underpaid labor, volunteer labor, and labor

paid for by another agency.

For:the sakc of dlarity, c*cpend:tures are ‘divided into four
catcgor:es. .Togc,thc_r, the first tljrq_e make qp b_asxc child care costs:

st

I STANDARD CORE
- ~Thxs catevory shows costs commonly mcurred in day care
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IN CONCLUSION !

It Tae‘e’m‘s fé;sonabié to let p ent"é,,sfp'e'ak to the impacte they have '
obaervgd on both their children and thLeir family lives and to let the staff

speak fdr_,fi':h‘éméelv'}gis .

What parents like for their c}uldren ‘

"I like it that she's exposed tq_,vch_i'ldr.en_lf,rpm ,}ll settings
and groups.' 'She doesn't cling to me like she did before. "

"My kids will do more work at home now. Before, we had
Sy eS8 W <ing up.  Now the kids can work

yAFullToxt Provided by ERIC



What parents don't like:

'"(I don't like) the color of the carpet on the floor.'
"The level of teaching staff has fallen off.!' "It is not
‘structured enough. " "It does not go far enough in
encouraging the child to branch out.'" '(There) could
be more joining in of teachers in activities.'" "The
fact that he has acquired a few bad habits, such as the
use of foul language." '"B:ing closed on Saturday
morning; I work Saturday mornings. "

What the staff ] h“aa to say:

" many pbaztive reactzonu and’ reaponaea as possible from
teachers and_peer interactzon. " "1 think it's good for the

-are:problem
Mre. Earlin

A FulToxt Provided by ERIC




Many o£ our early and contmumg problems were related

to the ‘insistence of the business people, that the center
open w:th 167 children (building capacity):  Our center

has open floo: plan, team teaching and multi-age grouping.
juipped with: overwhelmmg numbers ‘of thaterials,
_a 'd toys' :‘Storage for 'these was not, and is not,

Although we k ofr mtenswe m servxce trammg was care-
fully , ied’ e s

, _df meal:planning
How: to, manage




ERIC
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janitorial service. An.open plan building seems to en-
courage mess and an: l.ttitude of 1t'e everyone 8 responsi-
bility and 80 is.no one B y ,

] t:me for trammg of

staff, . m-eervu:e. tim ‘to.plan’ and prepare materials,
discuss children, meet with parents and meet individual
staff needs. Although an hour's staff meetmg time is
mcluded in.time for ‘which’ etaff is. pe:d,, 4t is difficult to
ca.rry_through and maintain enough coverage with children
durm nap, ‘I‘he e:ze of the center increases this problem.

Recru:tment of( ch:ldren contmuea to be a. problem, but as
we establish broader parent contacts we find parents
meking referrels.

Retent:on of degreed etaff may become a problem because
of pay rate. .We have been flooded with apphcat:one of
new, young. graduatee who have been willing to work even
at an aide's‘level in:order to. get exper:enee with & new
approach An: day care.

[

We contznue,to need eome other qu:et room for group or
mdwidual work in spite of the fact that the center is rather
g‘porte of the day_ . .A pla.ce to "get away' is




“:The question of quality with 'regard to°ACC, Inc.'s Woodmont
Center is:somewhat: diffzeult to ‘evaluate: becauae of the'particular com-
munity:it serves, and'its: profit-makmg nlture. “The ‘children at Wood -
mont are clearly from a pnvﬂeged segment of the population. This

allows the center to concentrate more directly on issues of child develop-
ment, instead of on-the health or economic needs of either the children or
the total family." L - '

- It also selects a population of children whose parents agree with
and support the educational philosophy of the center (otherwise they would
not send their children there), thus providing a welcome continuity in the
child's psychological and often physical environment. Further-
more, the a‘dm,inistratiqn, the staff and the parents share, for the most
part, common values and expectations.

' -This makes for a somewhat idealized situation in the context of
hat good ch;ld development practices could and in fact do, become
maxzmally benefzezal to the children.; This situation could be duplicated

ina corhmumty with dszerent needs (partxcularly one in whzch the parent

xpeﬁence for the chzld. In such a

'irzta _to'the operatmn of the center. For a




volved -ta!! and _atutiod pa.ronto. Thio i- no mean accompli-hment.




APPENDIX

The appendix consists of ‘i.lluat,ra‘t"ive materials drawn directly
Included are the following:

Child Centes Policie
Outline of Cirriculum‘Manaal = *

Sample -M‘?_n“ .




CHILD CENTIR POLICIES -

Farollment .

A. The Center dtrector -"‘ald meet every parent. Therofore,
parcnts should come to th'e Center to discuss enroliment.

B. Tho Center will have the rl_ﬁht to decide wl';lch children are
oligible to enroll.

C. Enrollments will be accepted orr tho basis of date of application. -

D. Each child must have an immunization.and physical exsmination
record completid and signed by a‘..physlc,l_an for Center records.,

Juition

A. No poruon of tha n“cu't'r‘atl'o'.ix",‘ ‘supply ah_d insyrance fee shall
be refunded. |

B, ° ‘rumon must be paid a minimum of one week in advancs.

C. In tho ovont of abun ] becauu of mneu or perconal omenoncy

!orf, ﬁorlod 'lonqor than two (2) woeks, tho dlrector, at her
ducteuon may tcmpolarlly suspcnd !en and retain envollment.

D. thdrawal for- any nno:: requlru two woeks notice.

A rhé'tdntor will not accept.a chud who, in the judgment of the

dmctor. is su!torlno from eontagv!ous dueno.

B. Pll nts should notuy the Center !mmedlatoly of any discase and

m dlaonosu.

‘Fona No. 5012-C
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C. At the discrotion of the dircctor, a doctqr's' certificate
of recovery. may be required hefore any chﬂd who has
lufféred from a conlagious discase vill be allqwed to
rolum to thc Center.

D.  The Geater must bo notificd if the child is recefving any
mcdicat'lon‘{'ciuﬂn;‘any day of attendance. The Center
perlbnnel ’Mll nbt dispense inedicine except upon wrritten
request of the parent and then only at the discretion of the.
Céhtér dlrcctor Any child 111 enough to be on medication

| usu‘allii: should be a't.:hoﬁlae. Aspirin can be dispensed until
the lﬁdtltjeii" comes in caso of high fever.

E. | Noﬁty thaCenter if a child is alle.rqic to certain foods.

F. ' If an émeme'r;cf e:d#ts ar;d the parent or farhlly doctor
cannot be reached, a medical doctor selccted by the Center

will handle the emm'gency' medicel treatment.

v, Pcrsonal !tens

A ;'rhe eﬁlld must wear clothmg that is suitable for active play
o ‘outslde and mslde and is appropriate !or the seacon.
B. ‘l'he child wm keep the followlng suppues at the Center:
o , onc small blanl'ct onc completo chanqe of clothing, one
lmocl. and one extra swealer. |

C. Ml 1.cr«s of clothinq wnm or left at tlse c Center must be clearly

ar}.ed wlt'\ tho c‘mlld‘s full narie. Tho Center cannct be
o mwnﬂbqui@;clq:ch!m .
<Dy - Gum ,,9.)?:5’,)5_@:g;];;gig_g:ms toys shell ﬁqt be bioughs to ti:e Contar,

L}

éxnl:jcet to ;;j}proval of the dircctor, a child may he allowed to Inina
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toys, books, ‘or records tluit enrich his cxperience or are

necded for'sceurity,” No toy guns will be allowed.

Dropzoff, Piei-up

A.

Via tts to genter

A.

Wrmen app

Per snfcty urpor.\.c no chnd ghall be lcft at the Ccntcr

by h!c parents or the!r delcunte until a staff mcﬂber receives

.e cluld. AXbo, uo cluh: may bc taken away fron ths Center

“untll he h rcleased by a staff member.

alr__of thc parent shall be necessary before ths

_ chlld may be releesed to enyone othcr than the parent or other

person prevlously authorlzed by c.e parent.

Parontc chould promptly not!fy the Center of any delay expected

1n p!cl.ing up the chlld ln order that neceuary arrengements

‘:can be que for the chnd.

»Report cards or qradlng will not be used. A parent may v!slt

) the . ‘nte 'and ducuss wlth the director and ctaff membeu a

~ child's progress., At‘ least twe conferences a year should be

“_._:‘achedul d

B .
T vy

‘Open house. wm be held at loast twlce a year for parent conferences

| end .vlclte.
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- AMERICAN CHILD CENTERS, INC.
DIVISION OF EDUCATION

The Following Are Our Me.jor Concerne

1. HILQREN Our primlry concern is for 3, 4, and 5-year-old
children of working mothers from middle and upper middle income |
families in all fifty of the United States and possibly some foreign
settings. Provision is also made for children of mothers who desire
the American Child Centers, Inc. program for other reasons.

2. STAFF: Next in importance to the children is the staff of adults
who work directly with the children. A high ratio of experienced
and well-trained i_:rofeeeiohel and auxiliary personnel is essential
ina quelity program. Our eteff of Center Director, Assistant
Director.or Lead Teecher' Teechero. Auietent 'l'ee.chere. Child- z
Care Workero. ‘and, Child -Care Aidel repreeente a desirable adult- &

child ratio. A'plan of. staff development offers a career ladder

which will help insure lte.bility of employment for the members of
the ltoff within ach. Center.

¢ uoatiotvn‘._‘ It ie much moretha.n child ce.re ‘or’ de.y oare. The
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STAFF POSITIONS

Each Amencan (‘tnhl Cenler will llave lhe follwing

.. staff

l'monnel Number ol‘ Chitdren
Title B Cenler

107 121 147 167
Center Dircctor 11 1 ]
Assistant Directos o 1 1
Lead Teacher - ) |
Teacher 1 2 3 3
Assistant Téacher 3 "3 "3 4
ChildCareWorker 2 - 3 4 4
Child Care Alde s - s H 6
Secrctary®® 1 1 | 1
Cook | | | |

CustodblSeMee Lol Lol “Local - Loeal

‘Sce Shfﬂng Pmcm dlcgmms !or lndkallon of
!Im

quahnmiom In addinon to these qualifications,

described on'the following pages are the required and
recommended esiteria for qu:hfymg fot particular
positions in the Centers.

Requiud of all Child Center personncl are the
following

1. Phylk:l he1hh commcnsuralc with the safety
and program demands tel:ued to working with
young elnldu-n

2.  Genuinc li l'kmg for )oung children and an

“* expressed desire 10 work with children at the
-agesof six and. under

3, Wdlmgness to work cooperativcly inan
American Child Centct with other.adults,
~all of whom have 853 first comniitment the
ptovlslon ‘'of 8 high-quality progeam and living
i envhonmcm for young ehddren. :

-4, 7Renonable atuhty to. eommumc:ne with young

. ¢hildrén and other adults using American
- Standard Eng)isln (This criterion is particularly
Important sincc-all adults in the Centers, at ell
‘times will be serving as role models and language
lllmulltors for -young ehddren )

- 8. Agenenally pleasmg personality suited to the

continuous requireinent in all Child Centers

‘ for the eneouragement imellcetual stimulation,
" and social development of the’ young children
“entrusted to our care’ :

CENTER DIRECTOR

;;dcgue in early ehnldhood education,

‘ elnld developmcnl etuld psychology. or
X tl: )

Tw ye'.m expﬂienee wo:king dheetly with
g children equivalent 1o the ages of the
ehlldren to be duected ln ll_|e Center.

s. Valld tcachmg cerliﬁute or licensc for the
state and eommumty in wlueh thic Center
is L R

1 carly eluldllooJ
,child dm:lupnum child
p:yellology.cdn-.atlon ot wc:alworl;




ptun mlnlmum of Il ummer houn

(27 quarter livurs) of ltudy {nan.

sccredited institiition in‘early childhood

education; child dewlopnwm elnld
 peycholo

Job Dcsnpllon _

The Center direetor i responsnble dueetly to the
. Heensee of Amctican Child Centers, Inc.,or o |ny
 subsidiary, and v Ansezican Clul Ce

ctors Trainin
Pngnmin Nashvill 'l'em:em'cv s

Program Preparation 68 hours
100 hours

Directors will be introduced (o the business
practices of Ametican Child Centers, Inc. They
will learn to vise Girst-aid. They will deal with edu-
cational foundations=social, psychological, health,
community and-family.iuvolvement: éurriculum:

- and organization and operation—non-graded, team

teaching, staff utilization, continuous training of

staffs, equipmeni and malcn;ls and audiovisual

and mulusensory devices.

ASSIS‘I‘ANT CENTER DIRECTOR OR
" “LEADTEACHER
Qua!illatlons .
A llmmmended

1. Masters degree in early childhood education,
child devclopment. ehnd psychiology, or
social work

2. Swtudent teaching or thrcct axpérience with
yourng children equivalent to the ages of
the children to be dmled inthe Center

, mly chitdhood
oducation child dmlopmenl. child
of mnl work

(b) Baclulor s depreeing al arts field
e plnu minimuti of 18 sémester hours
¢ )of slndy in an

leudy lum wrd 3
mauer s dmce and to uke mlnumslunw




tong-range program development and planning. Also,
supervision of the staff. Except jn the absence of the
Center director, the assistant Center director or lead
teacher will be found, at all times whien on duty,
working with chiliren or with staff in program
operatien, planning, or developneiit; In:the absence
of the Centet ditector, the dutics and responsibilities
will bie assumed by the assistant director or Icad
teacher..

Rq,uhr dums \\ ill include:
L. W orki ing m!h g,roups of chddrcn

2. Leading the daily program planning session from
- +12:00 Noovn to 12:50 PAL with the teacher for
the instructional program cvaluation, planning,
and developmieat within the guidelines of
American Child Centers, Inc. :

3. Supervision of staff as directed by the Center
director

4, Acung as Center du'cctor in the dlrcctot s
absence

5. Pcrformmg other appropriate ptofcssnonal
duncs as assxgucd by the Center director

TsAciisg N
_Quahl' caﬁons R
A, Rccommcndcd

‘ cluld chelopmcnt. cluld
psycholo,y.. or social work .
() ‘B:ip'(iplor"s‘_dcgrc'cﬁ njlibcml,arts ﬁcld
~ ;. and ‘18 or niore semester. hours: ("7
’quarter hours) of study in’
psycholo ild'c

2 . Experienc wotLing profess:onally wnth
5 youngcl dxen .

te and ‘ptednctablc nbdlty to lead
2 {catn’ dunng thc mstmcuonal

"~ Job Dcscnphon

includes 1en minutes before the instructional sepment
of the.day. begins and fifty nunutes of evaluation and
planning time with the assistant dircctor or lead
teacher after the threc-hour instructional seament
ends. Tcachers will be responsible under the super.
vision of the assistant director or lead teacher for
Jeading a teachimg tcam of an assianed number of
assistant teachers. child carc:workers and chitd care
aides: The size of cach teaching team and groups of
children will be determined by Center staffs within
the guidelines of Amcrican Child Centers, Ine,
Teachers will be in contact.with childsen and the
teaching fedm for three hours, which will include a
snack pcnod and luach. Conduct of the instructional

~program in the finest application of modern teaching

techniques and methodology will be a continuing
expectation from all teachers.

ASSISTANT TEACHER

Qualifications
A. Recommended:
1. ‘Education:
“(a) Bachelor's degrec in early childhood
cducation, child devclopment, or
~¢',!ﬂ¢.95>'chol9w ,
’ .or.
-(b) Bachclor s decrcc in.a liberal arts ficld
" and:18 or more semester hours (27
_quarters hours) of study in child

‘psychology, child dcvclopmcm carly
~ childhood educauon or elemematy

3. A ahd tcaching certificate or hcensc for
the appropnatc age lcv.els ol' cluldren

N 4 Wdlmgncs; to ;tudy to meet the teoommcnd-

lcadcrslup"of 2 téaélnét o

achcts W ll be 0N dutv four hours




Assistant Diccctor or Lead Teacher after thk threc.
Bour instructivnal scyiment ends. Assistant teachers
will be respousible under the leadership of o teacher
to participate.on a teaching team and super sise
lmgned child eare warkers and child care aides

in the conduet of the jnstructionat program. The
size of cacli teaching team and of the proups of
children will be determined by Center staffs within
the guidelines of Amciican Child Centers, Inc.
Assistant teache ts will be in contaer with children
and thie teaching team tor theee hours which will
include a snack period and the ncheon. Conduct
of the instructivnal progesin in the finest application
of modern teaching techniques and methodology
will te a continuing expectation frown all teachers,

CHILD CARE WORKER
Qualifications
A. Reconimehded'
. ~Two years of college

2; 'l'mmng in‘child care, child development,

“early cl'nldlxood educanon. or child psy-
_»chology

3, Expcmnce in workmg with young children -

4. -Desirc to conlmue educauou
B. Requm:d g
Y‘Hugh School anloma T

Ilclpmg ‘
:_lhcm lo i

continuing respons:blhly of the child carc. warker
is the limited supervisory function, with the direet on
of the Center dircctor:and assistant director/lcad
teaches, or whe ‘child care aide. This responsibility
includes assisting with on-the-job training of child
carc mdcs.
Child carc worker's dutics on the teaching team

. during the instructional segment of the day will be

" ‘developed, assigncd, and supcrviscd by the teachers,
assistant disccior/lead teacker, and Center director.

“CIILD CARE AIDE

Qu“ﬁuthm _
ommended
,fl‘wo yem or college

"2, Treining in child carc, .dlild‘devtlopmcnl.
sasly childhood education, or child

WChology
3. Ex ricnee in worklng with young
dren A
: Deme to continue educauon
B.- Requu'ed

I, ngh school dnplomu
2 -l’rednclable ab:hty to l‘uncuon ina

po:mbnllly sasa mc mber of a
: ueuonnl segment of

y care super
ceedmn and

groups as. llle sm\al
gel ‘Teady. for goig hom
,puents or. guaydmns.

|' to keep lln. C cnter
mtinuing responsitulity
plm; n.:ponsﬂulu)




Child cate widkes” dutles on the mchl

-dusing the Inatricrional segment of the. vl
be developed, msigned.and su pervised by the.
teacbeu. assigtant duectocllead teachet, ull

FullToxt Provided by ERIC.
A




AMERICAN CHILD,.CENTERS; INC.
APPLICATION

Date of Appligdtion
Child's full name

first middle

B —-."..

Birth Date : Na.me Child Wilhes to be Cllled'

EE

R R ROV

Cevr

Mother's Name

F ather'l Name

,\




MMERICAN CHILD CENTERS, INC.

ri.n name of clilid

Child's birthdate ____Wnat does the child 1ike to be called?
BACKGROUND INFORMATION:

Persons 1iving {n the home other than parents and siblings:

Relationship t5 the child:

What are some of thowayl in which the child plays et home ?

Does he piay with childron from other families? . _ How?

~ Form # 2005-C
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Does he usually get his own way with other children?________1f not, how does he

geact? .

Is the entire family together for any time during the day?

ots:
Type Names
Type, . | N Names_

Eating Hatits;
At what time does the child eat braakfast? _Dinner?

Supper? . —._Between-meal snacks ?—_Don he feed hlmself?

What is his general attitude toward eating?_ .

If he refuscs to eat, how. is this handled and by-whom?

hvoﬂtéfood; .

Dislike foods .~

Foods or-other allergles_" "~ .

Sleég' ‘Habits: ..

Hi,s iogm ‘alone, ' Shins wlth._o'thor;c'hudnn_'____kooms:,wuh barents

| At night sleeps from,_ _ to, Average hours

sabs"l!romq-..._ e %O ______Average hours

Attitude. toward.going.to bed

"1f there 18 difficulty’, how is: this handled?

SRR

' . gersgnag Hab!ts,-

'mno ol bowol movement__é_




s he tell you when he -ne"'ods-ltb-"go-‘to the toilet and go willingly ?

...Can he manage his clothes himself at the tollet?,

E

What term.does he use for.urinating? i oot i

BM?

end > S .

Thumbsucking?_. . ... ... _ Nail'Biting? ___ Other?

Does he talk well 2 °" ~ »' ____ Pairly well? Indistinctly?_____

Not at all ? Does anyone read to him?_: .
How regularly ? _.Favorite books ?___:

How many hours mmckdﬂl ‘he watch TV?

Favorite programs ?,

At wchot age 04 %2 cre2p? Crawl? Walk?_

Would you describe him as active or quiet: thin, average weight, ‘or heavy; tall, average

height, or short; friendly or unfriendly?

U e e PRT L oL - ”
PR TP a T B WO S P T VAR AN b et Thpien vl e e

8IS o lotsmemuaes s A

Dogs? . Dark®:o.. . Imaginary?,

Closed in spaces? . : Other?_

.Storms?___ ~—Of leaving home?

Of being left at home with baby

_sitters ? _ __Age noted?_

Bltuat!oni loadln_q to tear?

’

How is this handled?_ _ ' L prirae _
(Note on other side any informetion you thlnk wo should luvc about your chud) '

FEIISITE Ty "'LJ \, _J 5 i Lig Tt

Paronts slgnatu

a9 a

——a .

EA

 Form #2005-C . Date:




Caa Ch lld

‘Summer Day Camp

Raglstration Fwes. fomilv Batg

Full Bay, &bnmq. Mtemoom

FullText Provided by enic [IB

" Pl Tay, Morilag, AMtsmsons

$25.00

§.00 (one sesston)
2.50 (eaeh additional sessian)

$15.00

'4.00(one sesston)
2.50 (each additional sesston)

L A, "
LY, -




~ WOODMONT CENTER
2's, 4’3003 §'s o Wegk M Week #2 Veek 3  Wagk 84
Full-Bay Prszrom $21.75 $43.50 $65.28 $87.00
(7:00.A.0M. ~ §:90 P24)
L) :::..'-7 :‘.'3,.- 3
(5:03 A.24. ~ 12 Noer) $14.50 $29.00 $43.50 $58.00
Af:crason Progranm . ' .
(2 30 Pc clc - 5 3: ?.M ) 312.53 szs-oo 337.50 . 350.00
L'a ..a/. '"edm:‘.’a/. M. ;
(2'43 Pn.n‘c - 3 33 P 3-! ) . s 9.00 slscoo 327.00 ”2-00
’ Tuesday, Thursday ‘ ;
Saéurﬂak Playschest Mininmiua theas (3) kours-=$2.25 at $.7S per bo\:r:
. mnch $.69; snack $.10
Sumnmer Day Ca:np ' Ms{pu,r-wpgk sessions at $72.00 per session
"__m"-‘x:av prezaa 817,78 $35.00 .$53.28 $71.00
ie = 6 99 7.M.) ‘ o ‘ : ,
$12.50 $25.00 $37.50 $50.00
"’5'35“61.’:»:.) $11.50 $23.00 $34.50  $46.00
. on'ié';y. » '.e -\esd vo TXi.
i, (2:30-8:32 P04 $ 6.75 $13.50 $20.28 $27.90
- me:day. Thursday ' _ v '
: »(2.30 S.SO P.M.) $4.50 $ 9.00 '313 59 317.00'
- Satwr day ?!ay:chaol Minimui three (3) Eours=-S1.50 at $.50 per hous;
Lo !.unch $.80; 'Sn..ck 8.10
Sunmucay Camp v_ ke sessl-.ns at 358 09 per sesslon
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PREFACE

American Child Centers, Inc. -
A Proaram An -mw--\ nzeod Unon A Philososhy

2uwslocment

: Amcrican Child Centers, Inc. is a total program which
considers sccial, emotional, intellectual and physical needs of the
child and fzsiters maximum opportunity for grevth in these areas.,
Traditicnally day care centers have erphasl.ed the social adaptation
of the child whila preschools have more often stressed learaing exper-
fences. ‘Under the guidance of its' prafesslonal leadors from different
fields of human behavior, American Child Centers, Inc., attempts to
combine the often fragmented aspects of child dzvelopment into 2 uni=
fied, balanced apgroach that will mect the developmental neecs cf
individual children. The centers with their trained personnel offer far
more than a child cere service of tradmonal day care services. The
child is respectﬂd and valued as an individual. . ‘rhere is concera for
his neede, in all "-ae nt «'-"-loam-nt. ,and for meetinq these needs,
in all areas of developnent. and for meeting these needs on an indi-

. vidual basls. The approac‘a of Anerlcan Chnd Centers, Inc. lies in

integratiig the various’ aspects of chnd developnent so that one deveal-
opraental area is not over-enphaslzed at the expense of another.

The staff menber Ss a p *ent substltuts but in no way re-
plrcs the -ar:nt. (_."'he_ certer offers a ubstltute fo; the home but does

-...L.,c ,.s“:"al °ou. o :
obsc..c :h:i- el llc.en er..,c Uad i t‘te e 1es o£ t‘te center end to
talk with'sha staff. The plar-ed ect:vltles do 1ot stop when the child
leaves tha Center but should .ctend iato the activities of the homa.
Teachers will plaa with parents to bring this about.

o s
Wlige

ol
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~ adulfs, suc a8
eonndenc

The Children's Bureau (publication #53-1964) recommends
chumn over the age of throe should have a varioty of 2xperiences
and can bencfit from.group rolationships. The group size is not to be
determined by ags alone but also by the emotional make-up of its mem~
bers. Stafi members need to be aware of the varied social and cultural
backgrounds of children, com!nq to'the centers. A'large number of
-children coming for the “full’ day wm be from: homes in which both’ parents
are worklnq and need iull time care for their children, Those children
who come fof a part of the day mey be coming because thoy nood the
expericnce of group. relatlonshlps particularly if the family is small and
there are no. bro.bars and sisters near the child’s age. The stzff members
need to providc an emotlonany supportlve relationship in ‘vhich the child
can feel sscure dar after day from the moment he arrives at the center
until he is called for by his parents. ‘Consistent yet flexible behavior
on the part ofthe staf! is needcd. Itis important for staff members to
‘-Jeam to rccognlze thelr own behavior pattems and guard aqamst becoming
emotionally over-lmrolved with tho children by being over-protective or
-cvcr-rcjocum of then- ne s’.,; N .

aff member should encouraqe positive interaction
among chudren vithout cv_ertly controllinq their relationshlps. The
child's desir'e, idépendence and doinq things for himself is to be

¥ c:a. nca.lon as he gradually under-
stands’ Quch qroup living demands . as teking turns and sharing. Play helps
the child to uarch for sulﬂablo altemauves and it is this learninq to re~-
solvo a ' '

he . s"ne'arby and attandlnq the
¥, 1nsecure child: W"AO may

"'fln" his idenmy and in the

o!!on. need: round him. A feeling of belong-

‘l.'lu Joung: chnd ls often puzzled by his onviromnent and
will ask many questions. His questions require simple and direct answers.
Complicated details in answer to his questions may be just.as confusing
and unsausfacﬁory to hlm as havirg his question brushed aside. As often
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* the primary mouvat.ors for learning. It encourages experimentations *

as it s possible it is good to help the child discover the answer to
his own questlon rather than answering the question for him, Healthy
curiosity and constructive experimenting should be constanﬂy encour=
aged.

If a child craves attention there are reascns for it which
cannot be ignorcd. Some children may need the reassurance of more
affection from the adults present. Others may need to realize limits
in the amournt of attention which they should have., Each demand for
attention should be met on an individual basis considering the child's
real nceds at the moment. In no case shouid the mood of the teacher
determins her responce, '

The young child needs many opportunities to express his
jnnermost feelings. In other words, he needs many opportunities to
say and to show hows he feels, Unstructu.ed creative drama allows the
free ard safe expression of spontaneous feeling. Such dramatic play
offers the opportunity to imitate life situations and permits the child to
assume roles in which he can express fselings which may be unaccept-
able when expressed in real situations, Dramatic pley protects the con-
science of children and helps to avoid guilt feelings thus protecting
social relations vrhich' could not talerate a direct expression of under-
Iying conLicts. Throuqh creative drama, a child is helved to under-
stand his own feelings and those of others, Music and dance often
inspire and enrich draneuc pley.

Imglnat!ve creeuve play §s for the young child one of

eomparebre to’ that_ot the scientist in his. laboratory testing. Compe-
tence: and conf!éen e are gained throuqh repetmon of play activities. The
leleetlcn of adequate ‘play material is of primary importance The play
lleterlal should not de‘ermine the chlld 's ‘activities, but the child should
bs &ee to men.lpulete the neterlal n or!qinel and-inventive ways, It is
assumed that the adequately ed]usted ‘child’, frec of fear and anxiety will
make mexinun use of both structured and unstructured experiences. The
child who' develops ‘confidence in himself'and others will more likely

~ want to find out ebout the surrounding world,

‘The program of child development at an American Child
Center will provide a cnmiortable, stable, supportive environment in
which a child is ercot.raged and free to develop his emotions, his social

) velations with others, his own physlcal well-belnq, and his mind,

Gt




