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ABSTRACT

Typical negative reactions to the use of new
technologies in teacher and counselor training are viewed briefly.
Five training styles are discussed: (1) consultation; (2) audio
recording; (3) one-way airror viewing; (4) audio-video recording; and
{5) coached clionts and simulated experiences. The efficacy of each
in meeting the behavioral objectives for which they are intended is
considered. The author prefers the sirulated method because: {1} the
range of experfences can be broadened to include practically any
facet of human behavicer likely to be encountered in a counseling
situation; and (2) the supervisor-tralinea sessjory will be more
likely to focus on personal attitudes and values rather than ucrely
on techniqves of counseliang. (TL)
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Aruitoxt provided by Eic:

- "Counselons must know how £o communicate with the technological
specialist, because technology wilk come to guidance. 14 must
eome. We need it. The dmportant question 48 who will decide
wiat it will do fon people and %o people. We must delermine,
in consultation with technologicts, what programmatic upplications
technology will hive in guidance. We must not fLet the fechnolo-
gists define our rofe."

--Robert 1. Havens, Guest Editor for
TECHNOLOGY IN GUIDANCE, tne Novemler

special issue of the Personnel and
Guidance Jowwmnal.

Five Generations of Supervision

In the movie 2001: A Space Odyssey, a fifth generation corputer named

KHal runs amuck, steals a space ship, and wreaks havoc on the crew. The message
that technclogy caﬁ érow end grow to heights beyond man's control is not lost
in cducaticna.

In point of fact, many educators lead the resistance to the use of
technolcgical advancements in the classroom. But is thia resistance based on
objectlve duta? Or is the enti-technology st;nce merely the protective posture
of the ageing inatfitution ;eluctant to move off comfortable dead center?

The teacher-trainer and counselcr-trainer hears the voice of caution in
Dworkin's article,."BeQare of False Gods™ (1971). Caution does seem justified in
an Orweliian age where the_wroﬁg computer tape fed into the right communications
network can shut d&wn radio stations’all over the country (New Yark Tires, Feb.
18, 1271). And when w2 hear of abuses cf technclogy by unskilled teacher-crafts-
man, it is easy to.condemn all new developmerts tnvfhe name of caution.

‘It seems liighly pcssible thet much of this condennation is bLased on
inc+inct an? attitudesvr;ther then objectiva lata. 1s "creeping cechnology"

really a dduger to humunism? 1I1a Hel, the computer of the future, our adversary

- or ally?



These questions have little meaning unless they are answered in terms
vf me-ting the behavioral objectives of the educator. Duriug his vacation, the
businessman may reject the taxi-airport-high-speed-plane mode of travel for a
wore leisurely automobile trip with his family. As his objectives vary so do

the means of accompliching them. Technology in education must be evaluated in

X

! terms of the desired outcomes.

Consider the following examples of supervisory styles in counselor-
education at City University of New York. Each style is currently in use and
several professors,like Hal, are using all five generations. Others prefer
just one approach,

You may want to consider which of the following styles fit your own

"teaching set" and the concurrent behavioral objectives.
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First Generation: Consultation

The counselor-trainee sees clients in his own school, the intern
starts a trial job, or the practice teacher must f#ll in for the i1l critic
teacher. Each experience or each series of experiences is foilowed by a
consultation session with the supervisor. Each supervisor has his own style
and outcome g0als which will datermine tcne and direction for the consultation
bour. Some supervisors emphasize techniques, others focus on feelings, all
are dependent on the trainee to relate the experience.

Thus, a typlcal session might go as follows:

The counselor-traince 48 doing field-work at a Local after-
School community house., The youngsters axre 8Lack and
Puento Rican. The troinee {8 attempting to help the
youngsters become test-wise 40 that they can betten
compete Ain schrof tests and placement examinations, 12's
the trainee's second consultation.

Trainee: Mﬁ God, Ed, this Thwa.sday‘ didn't come soon enough.
Those kids are driving me out of my tree!

Suph: 1 can dee you're upset., Why don't you tell me
: about {17

Trainee: Gladly -- 1 just don't know what to do. 1 had
planned to 3it around in a small gftwup and discuss
some gﬁ the reasons why tests mignt ve {mportent
Lo each of them-you know-why they signed up for

L this training and all.... ‘

' Do some counseling before we begin Lo go over the
methads to use in beating tests. But it's sure not
worbing out? :

Supn: 1 see (nodding), but can you ve monre specific?

Thainee: Well-we fuat cbout get started and maybe one of
the girls {8 telling about something that happened
Lo her in school--you know--something serious Like
a teacher doesn't Like her when James--us
James or maybe Pedro makes some double meaning rema)k--
usually dealing with sex--you know how eighth graders
are--and the whole ghroup Laughs. By the time we get
L0 the material, a now group {8 waiting to use the room.

Supn.: Let me be sure T undenstand. These hids all signed up
Lo Leaan how to “beat tests.”

- . -3-
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Thainee: Check.

Supn: You tant each session with a "counseling session”
which at Least some of the group hesists and by
the time you get to ihe maternial that {8 the reason
for thein being there, there 44 no time Left.

Thainee: Right, everytime somebody &ike Junes on Pedno, who
" have some sex hangups, begin to---

Supnr: Now wait a minute. Did it ever oceur fo you that
magbe these Rids see you as being dishonest, 1
mean when they sdgned up Lo Lean about tests, was
rounseling about personal problems mentioned?

Thainee: Well, no.

Supn: And did it ever ccen 2o you to stant off the
sess8ions aiving the youngsters the thing that
they wene expeciing and not......

And so it goes. The supervisor has chosen to point out inconsistencies
between expectafions, goals and practices of the trainee. Note Ehat the dialogue
revolves about and 1{ dependent on first, the perceptions and second, the’ recol-
lections of the ttai&ée. Wheelis (1958) reminds us that ".....what is left out
ma} be more important than what i8s reported.” We know little of the trainee's
style, the dynamics betweeu trainee and ?ames and Pedro or between ;tainee and
ninority people in general.

Most trainee's learn what the supervisor expects (demands) and are able
to give it to him in short time. One way to improve this condigion is to tapz
recoxd the sessions,

~ Second Generation: Audio Recording

Supervision revolving about audio-taée recordings of ?elping sessions
is probably the most popular style in existence. It allows non-laboratory field
work as well as lab, is relatively ;imple to operate, and yilelds all the verbal
ipteraction between helper and helpee. Again the style of the supervisor deter-

mines the course of supervision. Scme play back the tape together with the trainee,

others critique the tape on their own, and still other supervisors never listen

&1



to the tape itself--but rather react to verbztim transcripts prepared by trainees
as follows:

Co: What would you Like to Zalk about today  (SUPR: GOOD:
YOU'RE ALLOWING THE CLTENT TO SET GOALS FOR THE SESSIONS.)

CL: Welk, things ane betien at home. My mother seems %o
understand my moods better but now 1'm really wornied
about a friend. She 48 smoking monre and more and seems
fo Lire Lt, What can you do with somebody who Likes Lit.
What can you do with somebody who Likes to do something
but is hind of afraid of it at the same time?

Co: I[Tentatively) 1 den't think you'ne talking ebout a friend,
are you? (SUPR: KO--YOU'RE STRICTLY PLAYING A HUNCH--NOT
ENOUGH DATA TO MAKE THAT JUMP.)

CL: VYes, T am., She's a good griend-- 1 don'% zet 77?2 Oh, you
thought 1 meant myself--Like the girf who nas a friend
aat's pregnont. No. You'ne wrong there [(Laughs).

Coi Then you really are wornied about a friend who L8 smoking
oo much? (SUPR: BRINGING HER BACK TO FOCUS--NOT BAD.)

There are certairly variations to this "verbatim style' but all rely on
the spoken behavior cI counselor and client, The image of couhselor and supervisor
bent over tape recorder, ears to speakers, straining go catch the whispared comment
end the frightened gasp, comes to my mind. The subtle glance, the nervous suile, the
vwrin_ ing of the hends, the quiet desperation is misseu by the microphone. It is
like reading the dialogue of a play without the stage direction. The words afe all
there but tie acFompgnying wusic 18 missing. Third generation practica ﬁ:ﬁg added
the music to thé‘book;

Thind Generation: One-Way Mirron Viewing

The development of the on¢-way mirror allowed the supervisor (or groups

hnd

of trainees) to sit unnoticed and observe the work of tho trainee. It enables the
ob terver to see the subtle non-verbal behaviors so critical ’ to the relationship
between helper and the helpee. But the scope of the observations is dependent on
the perceptual rangé of the vie#d;. No matter how fast a supervisor :an take notes
he must ;ee thr;ugh the "tunnel visior" of his own twé eyes,

Consider the following dialog taken from a third generation supervisory hour.

-5-
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Supn: I've got some notes about your session that we
can go over but finst, how did you feel about it?

Trainee: You know--lTwas 8o wrapped up in what was going on
and thying to Listen that 1 probably missed a Zot.
I was a Little neavous, too, bnowing thet jou and
the class were watehing. But 1 thought i1 went
pretiy well, Mike seemed to wanm up £o me. I don't
thini he has ever talhed about some of those feelings
10 a woman befonre.

Suphr I aghee, g‘ou know, physically, he moved toward you
afmost fust as he was moving toward you psychofogically.

Trninee: (pause) Oh wow that's night, 1 nememben. (hen we
started the Sessdon, he was way over at the connehr of
the desk and he did move closer fo me didn't he. 1
didn't notice that at atl.

Supn: ° Yes, it was obuious to the nest of us.

Trainee: Do you nememben when he stanted fo groove witn me?
What was T saying? What did I do?

Supn:  Welk, Let's see (thinking back). 1t was about......
hal§ way...through the session...1 think that's when
you mentioned that your brother had had a simifar
experdence. . No...1¢ was when....No...I'm not sure
when it started. 1 trirh Lt was more of a fotal

) gestalt thing., He fust £lkes you.

Traainee: Did you sec anythirg else important?

And so the supervisor goes on with his notebook, hoping that he is per-
ceptive enough to pick up the critical elements, verbal and non-verbal, in the
session so that when he relates it back to the trainee, it will have meaning and
arovide growth. The obvious méthod to increase the range of supervisor perception
18 to record the session for observation by trainee and others in the cold light
after the heat of the counseling session.

Fourth Guneration: Audio-Video Recording

Just as the arméhair football fan depends on the instant replay :o assure

thst he doesn't miss the big plsys, videotape supervision seems to insure that the

critical verbsl and non-verbal behavior of client and counselor are captured for

later dissection snd snalysis, by both suﬁervisor snd supervisee.

* -6_
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It approaches the dimension of "seelng oneself as others do" as no other

supervisory .. .cedure. In addition, it is instant replay, ready for viewing at

the cenclusion of the session.

Consider the following dialogue in the fourth generation supervisor's

office.

Supr:

Trainee:
Supt:
Thainee:

Suprs

Trainee:

Suprt
Thainee:

. .
Let’s watch the tape. Tiiere anre deveral places 1
want to dtop Lt but Lf you want Lo talk ubout any

poriion just go anead.

(szarts tape)

(Immediatety) Ok God, Look at how T am sitting, I'm
as tense ad a banjo string. And my hair--oh God.

(Stops tape) How do you mean tense? Wene you tense?
How were you feeling? at the time?

That's strange because 1 didn't know how tense 1 was
wntil 1 see myself now, Magbe if T had knownm T could
have....[twails of4).

Let's watch some more, (turns on the fape.)

{Aften some time.) Look at that. 1 niver §inish a
sentence do I? Am 1 that way here with you? 1
rnow 1'm that way some 0f the time bui 7 didn't
Bink £n coundeling. .oovveveiiviinsisininiinnnss,
Like night now.

gght now?....0n, 1 didn't finish that Last sentence,
(d 17 )

The supervisor goes ecasily from trainee's benavior on the tape to here

and now bahavio. in the supervision hour itself. It is an easy transition because

the total behavior of the trainee i3 the focus of Lhe session. Techniques, non-'

verbal and verbel actions, feelings, etc., al) are the determinants for successful

hulping reletionahiys and they are evident in fourth generation supervision.

But even with instunt replay with all the intimacies of replaying and

replaying behaviors of both trainei and client, the training of the counselor is

not complete. Unless elsborate care 15 teken to match counseling grcups wich

o= 1-



trainees there 18 no assurance that the traince has been 'touched" by the
experience. Trainees often end up with "verbal, nice, corperative" cliencs.
Tois probably does little but reinforce perceptions of “text-bock-type"
~counseliag sessions.
Consider the techniques of the fifth generation supervisor.
Fi§th Generation: Coached CLients and Simubated Expesience
The TV monitor comes to Life. A ijng man appeard cn the
seneen - black, afro, militant, whiskens, angry. M he
Looks directly at you he &pits the foflowing wonrds:
"You goddam honkey. You don't know me--i don’t
want 2o know you. Just stay out of my Life.
Just Leave me akonel! 1'm sich of your medilding.
Go back downtown and £cave me afonel!
{Stops the video Lape recorden, turns Lo the fradinee)
Supn: How do you deel about thetf

Trainez: 1 doa't hnow--4t's scary. How can 1 ever &ilh

to him?

Supn: You said it was scary--you mean ysu ate frigntened
by him? -

Thainee: Wekll..no. 1 don't think s0--more moybe apprehen....

oh shit--yes 1'm frnightened. Any time I see « ghoup
0f black guys in my netghberhood, T wonder ocbout them.

Suph: What do you mean--You wonder about them?

Trainee: You pnow what 1 mean. Why are they hernc? What are
they vp to? The other day [ crossed the sineet 2o
avoid passing a gnoup of them. 1 know {t's 8illy
but T can't help it. ,

Supr: 0.K. You knw you are frightened. Suppose tis
young man you just saw on the screen wene send £o
sdee nis counselon, you. What would you want to happen?

g Trainee: Welk, 1 guess 1 would want him xo Listen to me and
: unders tand that 1 neally want to help him. .

Suphr: And what would you say and do Lo bring this about?
Keep in mind, that you'd be {rightened.

Trainee: 1'm not sure....1 guess 1 woutd ty to teld him that
: 1 hear him even though 1 probably can never fully
unders tand.,




