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A R e Ihia synopsis doactibos a stndy undertaken to -
.E,diacovor the extent of differing expectations and petceptions for the
- teacher role as viewed by two groups of educational l2aders. il
‘Indications are that a sote thorough understanding of supetintendent
- and board sember views and feelings com:eraing the teacher role is a
- vital ttqnironont for the succeassful superintendent and board mesber
and comaeguiently for their school systea. Twenty-six unified school
districts im Califoraia with earcllaments of froa 10,000 to 39,000
vere used. 2 qu.-tionnaitc sailed to all seperintendents and buard
seabers ¢o|tata0¢ S0 teacher role statemeats dealing vith personal
relations;. ‘policy development, sslaries and negotiations, personnal
' , and cerriculus and jiustrectior, with a sacond settiom *
‘nyliénl dsta froa each respondent, Eighty-flve -
e i;t.!do.ti and 60 percant of the board
L1te. The Kolmogorow-Sriraov tvo-siitple tes
} Tedt wery uwsed ia assiyzing the dadd. The -
hat 1) Superiacesdents® and hoard meshais'
16 E9le of -the teacher are in noderate kgisemeat.
fonn of teachesr role hedavioc are in itrodg ST
ﬁnﬂ ndnu' up-cuttua for amd percep i.on
6 ia stromg . dis.greemsat. §) Board meakéi :
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RN T March 1970 the joint research committee of the California
, Association of bchool Acdministrators, California Association of '
 Secondary School Administrators, California Elementary School
Administrators Association, and rhs California Teachers Association
spunsorzd a study of John W. Duncan, Superintendent of Newman-Gustine
Joint Unified School District. . This sprnaorship consisted of a letter
of endorsement for his study entitled, "Governing Board-Superintendent :
, Expectation and Perception of the Teacher Role" '

. In December 1970, John W. Duncan completed his degree requirements
and was awarded his Ed D. degree from the Univeraity of California.
o L g . r‘i. )

- The Research Department of the California Teathers Association
feels the findings of this study are most relevant to our modern day
c¢ducatizual gcene. Tnerefore, the department is pleaaed to publieh
a synopsic of Dr. Duncan's dottoral dissertation. i




eovemms somswsmmmoe;q sxescmuon
| Ao ‘PERC:PTION OF THE TEACHER ROLE

L Thls sfudy under'rook to dlscovor fhe exfenf of dlfferlng expocfaﬂons
. and perceptions_for the teacher role as viewad by two groups ot educa-
" tlonal leaders. Indications are that a more thorough understanding of .
R " superintendent and board member views and feslings concerning the teacher
BN 7_“ role Is a vital requlrement for. the succassful. superintendent and board

‘ mnmbor and conséquenﬂy. fhe ralafod scnool sysfem ﬂ\ey dlrecf

i LA TR R ¥

R |f uaa fho mln purpose ‘of *ho sfudy 1'o ascertaln dlvergenf expecfa-

: tlons and pempﬂons of the *Qacher role as ’vlwed by district superinten-

‘dents and school board mspbers. , Further, the study atempted to Identify

* those' genera! teacher role areas which cause the greatest variance between
oxpochﬂons and. pereepﬂons as soon by fho two role definer gnoups. .

H ‘-\(y~

!n mer spoclflc ﬂm\s, answors fo +ho followlng quesﬂons wero soughf.

ia ‘arees ;rfoqdvor ‘rolo pcrcopﬂons do superln‘hondenfs

m agree? . .
' of 'tuchlr‘_‘rolg pq‘reoptlons

supo rl nﬁndonfs

Do T EY

11 hypothieses were <orw's




2. There will be no signlflcant dlfferences between board members and
superintendents In percepflcns of cerialn dutles per+a|n|ng to
teacher rote. ... A

- 3. There wi!l be no slgnlflcanf dlffarences befween the expecfaflons for
and perceptions of certain funcflons pertaining to feacher role as
seen by superintendents, '

4. There will be rio significent d} ffarences befween fhe expec?aflons for

‘ and perceptions of certain funcflons perfalnlng to teacher role as
seen by board members. R

WEOFUT AT o ot e i

The Procedures , -
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o In order ro obtain the necessary Informaﬂon to oonducf fhls sfudy, .
fhe follpulng procedures were used L ) .

*,»n goveadhon

R f‘,n R T

The Callforn!a Assc tlaflon of School Admlnlsfrafors approved and
endorsed fha s‘l'udy @ RN

: A sfudy of available research maferlals and Ilferafure regardlng
" role and role expectation, role peroepﬂon, supsrintendent-board relatlons,
fﬁe fradiﬂonsl feacher role, an\. fhe emerglng teacher role was underfaken.
T Twenfy-slx unlfled school dls‘l'rlcfs In fhe sfafe of Callfornla wlfh |
);’, enro!lmm‘s from 10,000 to 30,000 were used in the study. The twenty-six
<. ‘'school ‘districts rapresen'l'ed f'\Irreen oounﬂee. The selecﬂon of districts
i was a func?lon of 'rhe S|

: St Hlfh n 'rhe fofal pOpula‘r'on, fwelve dlsfrlcfs had enro!lrnenfs ranglnq
T " from 10,000 to 15,000, ten ranged from 15,000 to 20,000, three ranged from
B 20 000 to 25, OOO ahd’ oné nad an enrol tment of 25, 000 to 30,000. " ™

A qoosﬂohnalre fom was’ daveloped for mlllng to all superlnfende'vfs
and board wewbers of the population districts, The questionnalre Included
- Intfoditfory statemsnts, directisns, return address, was pre-stamped for
*" return melling, ang folded In suqh ) rnanper fhaf'H oould be return mulled
: V‘m‘ﬂ' o’ Ozhﬁlopg_ ' "‘ ‘i LREM -r."’ _'_- ::» Y e

PR \:ia,_ e
s *“*ﬂjoﬁ doFt 6¢ m*’awrtomm. ldenﬂflod as Pm 1, ounfalxd
eacher_ Qle statements salecfed from !esearch and’ ara'l'uro. L]
-. I{vided fmo‘ﬂ i“ubi&:ﬂons.'m per section, under the

l‘ dé opnn‘r saﬁrles and d‘goﬂaﬂons, )
%3 lnff 157 7T #he latf of sach
s'“r{ i is ",5

dthﬂ 1o thdicate, by check
o ! ?séalo‘ ‘always ‘should, ‘ususlly
aty '_ihéuld. uld&u "‘;3{"' ah‘g‘mvar should: - To :he right -
) v g respondenfe 4o Tndlicate v
¢, ¢ F"Mref W‘g&upﬁon sccofdifg o the” scale: ‘alwsys doss,
e ?ﬂ% mfm!_';’;““-:l"h..!mﬁ 99?’\.' f.;"\’:m”r does"‘ B "
[Paﬁ (1R efhm ‘questionnaire sol icited blngraphleel da'ra tor each res- -
TAS Faguetee - lnfomrg?n lncluded ¢ and sex. comnl'ry populaﬂon,




The questionnalre was valldsted by submission to ten people whose

Judgments by reason of experience, length of servics, position and training
weredoonsldered to be such that eny advlce or crlﬂclsm would be especlaHy
Co SOUn . - ' : S o R o ) ) ; A RIS AR .

oL “The Quesﬂonnalreswlfh leffers of *ranSmlﬁal and endorsemenf, were

.. malled to all superintendents and board members of the population districts.
.- The, potenttal. respondents numbered ﬂ\en?y ~six superinfenden?s and one hur.dred
“ and flfty board members. i it Sy et

i
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e Elghfy flve percent of the superlnfendnnfs refurned fhe quesﬂonnalre
and slx'l'y percenf of fhe board membors responded. g .

Lo &'z }‘ ‘l PRI TR N

! = 3 : '-':x";" J‘A R (il ; o ‘
T The da‘l‘a prooesslng servloos of the Unlverslfy of Soufhem Callfomla
: Ooupu‘l'er Sciences Laboratory were used to tabulate responses, form dlstri-

buﬂons, and opply sfaflsﬂcal fasfs to fhe dafa,

ff T’ae b‘ograpblcal da*‘ra( ;in ;)resenf‘ed !n fauular form fo include cross
*I'abulaflon w!fhou? conclaslons. :,g{; ' '
,',”A-y~ . B " s
Nt L Frequency disfribu‘flons and meuns for ewec?arion and percepﬂon responses
o fo each feacher mle sfafemenf were presenfed for each reSpondenf group.

) “ *\ ‘ af“vt" f,, V. “'4

e Tho Kolmgorov—Sm’mOV ‘hno-swle test was used. fo defermlne if the «
g null hypofhesls of .ro_diffarence couid be accepted or relected for each of
¢+ the teacher roie statements as fo differenoes ln eq:ec?aﬂon and perceptlon
o ‘thln each respondenf group. , g

1

~

(R '1

- The Mann-m\lfney U Tesf vas uﬂllzed fn ca cu!afe 1he degrse of di f-

’ fnrenoe between respondent groups' expectation ratings for each role state-
went. and the perception ratings for each role statemerf. The Kolmogorov-

. Smirnov. hoo-smvpte test.was used fo validate the 4indings of the Mann-Whitney
' 1) Test. - The acceptance or ra}ecﬂon of fhe nuH hypofhesls of no dlfferenoe
~was based on fhese fesfs. S L ) _

,' Smrx» _t ﬂje Flnulngg

M‘ mm by' qunﬂonn;]ro wu ar-elyzed oonslsfen‘ with fhe
he ‘ ang guldlpg hypo ] l'aroduoo fhe follo«lnq

in

,sworlnfendenfs und boerd nmbers for the feacner ‘

gﬂd,ancfe-lshcs. wars In genersl. agreement. Only

imrv[;on Infiuence by femele more .than mele teachers
5. 1n. fhls ared board maxbers . expecfed female
t
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.. the qovernlng board less offen fhan dld beard merrbers and fhaf feachers

should te Involved In the formulaflon of Ioca! school pollcy more offen than
dtd board members. :

General expecfaﬂon dlsagreeman'r be'rween superln'rendenfs and board
o members was observed reiatlve the teacher role In salaries and negoﬂaflons.
»: Board members felt that teachers should rnssume power less often than did
.- superintendents; that feachers should uccept a labor-management model more
- often than did suparintendents; and that teachers should accept salarles
- as determined by a commurity or leave more often than dld suporinisndents.
- In additlon, board members felt that teachers should demand participation In
- pollcy development less often than did superintendents, and that teachers
-. should seek salary advances: without 3 perfonnance Judgemanf Iess offen 'rhan
‘ dld sllperlnfendonrs DA E R R i T ;

- ‘y P

cartos e it \,4 T ]i;:- L I RN S
In fhe area of personr'al pmcesses, expec*taﬂons of +he fwo respondant
. groups wera In géneral agreemént. Only In the area of teacher participation
In new teacher selectlon was there a signlflcant difference notad. In this
. case, board members felf 'reachers shculd parﬂclpafe less offer fhan dld
L superln'l'enden‘fs SRS ax W ? """‘* _,\"
e The currlculum end lnsfrucﬂon nole area proched generel agrae'nenf ln
N expecfaﬂon. “The only area of dlsagreement centered on the emphasts toward
- student sel f-Improvement rather than peer accc ytance. *In this ares, superin-
S fendonfs felf 'rhaf such should bo 1he case Iess offen then dld board members.

1}‘::1?7' §ogh L B Ttpara
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In flnat sumry. superlnfendenfs and board rembers were In routine
; a?mmsnf concerning thelr expectations for the teacher role on forty of the
. < ity role statements. causlng ¢orsequent acceptance of the nuil hypothesls
- for shose sretements, “Tén teacher rofe statements produced expectatlon ratings
%2 which dl#feréd av the .05 Ievel, w!fh consequen'l reJechon of fha nul! hypo-
:x‘\,fhosls for fhoso s'rafoman'ré T 0 e e
et R S fn'..»f‘ s :—11‘—‘:5
L2 F!?dtngg reaard Irg ggneral areas of feacher rote Leroepﬂon in
I st_:gor n'l'ondomrs ,m_m_mbers med or disaqreed. :

25

L T resption ‘o actual inpression of teecher rols behav!or by super-
WC pord pembers hed genérally high sgreemant. >

'u

in both p rsonal charac'l'orlsﬂcs and the pollcy devolopmonf areé, no
3 snmmmr*mm- wre found In'the’ paf.:opflons of‘nupondtnf gro.:ps

T “J,N

) bnmna b;:,*)f I

li
“

w'“"m ﬂuibPMirm and nogoﬂaﬂons also produoad gomral peroepﬂon ’
‘agresment ww-iw‘wlohs. “Suparntendents percelved teachers sccepting

salories oF Ueteviined: by o' comminl 1y of 18aving less 6ften then did board -
MN" ‘m. mﬂmm percel ved: feschers:working longer hours for

113 groups mt oﬂon ﬂ\an_did board members, 12 -0

""f !?} Wi (4.,‘;._ Lir 1!3‘44‘ )

1n. ml proeu u roduood noral perception
,ﬂ!“"ﬁiﬁ"m Ic!phﬂoh Th:hew teacher -
tﬁmm ¥ Also" board wembers percelved



5 The feacher rolo In fhe area of curriculum and Instruction nevealed

‘ no":!gniﬂcanf percepf!on dlfferences be‘hveen superlnfendenfs and board
mo OFS. o

©x o in flnal summery. superlnfendenfs and board membsrs were In sfmng agree-~
ment concerning perception of teacher behavior for forty-six of the fifty
teacher role statements causirg consequent acceptance of the null hypothesis
for those statements. Fou- teacher role statements produced perception
- ratings which differed at the .05 level, wlfh consequenf rejection of the
null hypofhesls for those statements. o e

. P P ‘, HE : l:_~
Tt midE A S BT LI o ¥ et e slatadd ey privat s

3. Findings regarding the general areas of teacher role In whlch sugerln-
fendenfs expectations und grcegflons agreed or dlsagree . S

*k) ‘:'-".5'«"1' ﬂ\l Fed o HESC ] S A A SRS ST Y] oy

g -The pencepﬂons ot teacher mle behavlor as vlewed by superlnfendenfs
clearly dlsagneed wlfh fhelr expech‘flons 1or ‘the feacher role, v

‘:;Au XA

The pe.-sonal cheracferlsﬂcs area producod the greatest number of

. dlsagreemenfe between expectation and percepflon wlfh elghf of ten statements
‘ showlng a sIgnlflcanf raﬂng difference. - bn et T LA AT S

_\" ": n“.‘j‘ pb TiN \;- -;':‘!r_vh‘\-,‘.u ¥ b : L T

ST LYY The personnel processes area of teacher role revealed superlnfende'\fs
RV slgnlflcenﬂy dlfferlns In expecfaﬂon and percepﬂon In six out of fen

- statements. - - L S BN P

: :’-”" - r”?h PRI 5N !*‘)';»’-T ; » . .

" The currlcu!u:n and insfrucﬂon area pnoduced s!gﬂlflcanf dlfferences

befween expecfaﬂon and percepﬂon In flve or 1'he ten rols sfafemenfs.

55 The greafesf agreemenf be‘rween expecfaﬂon and percepﬂc.n for superln-
B fendenfs oceured In the policy developmant and salarles ard negotiations °
; areas. " Policy ‘development statements revealed only threes signlflcant con-
: flicts In expectation and percepflon. The salarles and negotiations area
Indlcafed slgnlflcanf confllcf i on.y m of fhe fen Ttems. :

In flnal sume ‘hnenfy-four of fhe Hffy mle sfafemen?s produced

. a signtficant dlfference, at the .01 level, In the expec: *stlon-perception

reﬂn of superlnfendenfs. Ih each vese fhe null ‘lypofhosls was neJecfed.

: 3 1,“" - = "_,;._v vy ,(, ",': T :tvs ;' SR L,, ‘.“ FE N - e

. M' ‘m\e‘v ral_aress of fem rvole In whlch board e
amﬂcm ' : '

~The'pempﬂms of 'heecher rcie behav.or as viewed by boerd me-nbers -
}cieeﬂy dloegmu nlﬂ:“fﬂdlﬁdipecfeﬂbns ‘for -the ' téacher Foly, o end

T3 ovinl hs? e 38 %‘-‘*\ RRLE 2 FrIAVI ORISR ) s 2 ’u-f"u "‘“‘!

e b Al theogh ersi éﬁ-goms ot role, utlilzed In this study, varled
in the mﬂderéf 8 s, 1811 cafegorles sho\led alarge number of e
cméfaﬂon—porapflan ’omum' WR e

: !bsf nofably ln‘cohfllcf was fhe area of currlculum and lnsfrucﬂon k
whoré alf én opéctation-perception ' oowpe"lsons wer's " judged slgn!flcanﬂy
:ﬂfmﬂtgf*\“" N IR Ba o piedd tone? r;}u.‘-a.—‘u AR B e
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l by ' e?u of personal dur:efor!mc. and penonm! processes had ‘<%
¢ slgnl ¢80 Wlon-perupf on differences in
mm-m




.Teacher role in pollcy developmenf and salarias and negotiations showad
slgrfﬂﬂcanf emecfaﬂon-percepﬂon contlicis . In four out of sach ten state-
men S. !

L f'nﬂ sumrv. fhlr‘ty-‘rwo of the flfty role sizfemonts produces a
slgnificant dlfferance, at tne .01 level, In the expectation-percepiion
raﬂngs of board mombers. In oach case fhe null hypufhesls was r-ajecfrd. ;

BT
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The followlng concluslons were drawn from fhe flndlngs of this sfudv-
. -~ Y S { e
1. Superlnfenden‘ts and board mambers expecfaﬂons for 'rhe rolo of ﬂ.e teacher
#re [n moderate agreement; greatest agreements are in ne areas of personal
characteristics, personnel processes, and curriculum and !nsfrucﬂon. greafesi'
dtsagmnf ls ln the area of salarles and negoﬂaﬂons._, ST

. 2. Superlnfendenfs and board members perceptions of teacher rie behavlior

. arein strong sgreement; greatest agreements are in the sress of perscaal
characteristics, pollcy development, and curriculum and instructisn; grearest

.. disagreements are In the areas of salarles and negoflaflons and personnel

. prooosses. t€ o “‘:,” ;

AR O P : :-\ L

3 Superlnfanden‘l’s expecfaﬂons for and percepﬂons of fhs feacher role
... are 1n strong disagreement; greatest agreenent is In the zres of saiarles
T oang nogoﬂaﬂons, greofesf disagroamenf is (n the area of personal char-

; acferlsflf's. : ey

Ly rod lwi F e :f xé f SRR

}."}S(( CE L T : .

Bsard mmbe oxpoc*aﬂons for and percep'?lons of 'rhe feacher role are
In sfmng d'sagrssment; greatest agreement Is in the area of pollcy develop~-
manf groafesf dlsagreemenf {s ln the area of currlculum and !nsfrucﬂon. .

‘

It ls rocomndod 1haf suporlnfendonfs and govemlng wards recognlze
. the'racessity of Seveloping a Systom of three-wsy comminication, between -
: suporlnfondonh lzourd members_ind teachers, fo furfhor harmony and undor—

stending of +oachor role oxpoc'raﬂons. i :

2irin S, it e g ey

2:: 1% 1s roeommbd that oach school dlsfrlcf lnsﬂfufo an orcanized pro-

i gm which provides an opportunity for representatives of the teaching siaff

m trectly with and among board mesbars on selected metters of mutual

Ao o AND fucther, that the suporlnfmdenf provide coordination and : -

:juneourogonnf for this effort to bring abou'l' undoufandlng and %nslghf con=

Leornlng growp and Indlvlduv‘l role. -

g »x,r

"::;"’:;}{"1“ ,'-l- P i T e e 5-' R -,«;",'«.‘ U * PRI B I
: Sq ,lf is, T;qow)pndod ﬂ\qf 8. urlo; of cloar-cuf statf nlaﬂonshlp potlcles
ve role expectation statements be cooperatively developed, under-

3 M ‘mdjo!lm by all Iovols If gr.od vorklng nlaflonshlps am tobe .

eSS



4, It ls nded that professional teacher organlzations recognlze
that the perceived actions of teachers, as vlewed by superintendents and
board members dissgree strongly with the viewers expectitions for the teacher
rola.” And furtter, that professional organizations institute effective rro-
grems to bring sbout cioser expectation-perception agreement. - : .

5. It I's recommended that convergence of expectations of superintendents

. . and board members for the teacher role be considered as essential to a

“io 7 higher level of persornel morale and en efficlent personnel reistions program,
T h 7o 7L and further, that Inservice steps for superintendents and board members
-7 recognize that divergent expectations affect their Interpersonal relatlonships.

" .




