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In August 1969, the Adult Education Association of Zanmbia, with
the assistance of the Department of Extra-Mural $tudies of the Unlver-
sity of Zambia, held a National Seminar on’Adult Education znd S
Development._ The Seminar was trully national in character as it was
attended by 58 individuals coming from six of the eight provinces of
Zambia. Two Ministers 6f Cabinet rank, and two Ministers of State
, contributed to the deliberations of the Sem1nar.

t

. he two addresses delivered to'the Séminar by’ the Hone: .P. Nyirenda
"the Minister of Education, and by ‘the Hon, J, M. Mwanakatwe, then
Secrétary General to the Govt., and now Minister of Finance, have s:nce
been publish into a booklet form and can be bought from the Adult’
EBEducation Association of Zamb1a.

. A full report on the Seminar, 0onta1n1ng all the main and
information papers, was produced soon after the Conference. The Report
) is out of print and copies are not availables However. as our

coutribution to this Conferénce being held here in Dar - es - Salaam,
we haVe reproduced three papers from the reports -In deciding what to
. reproduce the length, mbre than anything else,has been the determ1ning _

factor. ' o _ : . o _ . S

The paper on MAdult Education and Industx1a11zaf1on" wh1ch was nE
. presented by Mr. A.N.L. Wina, himself a pioneer in Adult Education in
Zambia, ‘and ‘one time a Cab1net Minister is one of tie three papers
reproduced here, The other two are the conclusions réached at tne
Seninar in conhéction with: Adult Education and Industr1a11zat1on,'
and Adult Education and Rural Developuent.

S

= It 1s hoped that this Conference ‘will see from “thoie, papers that
the situat1on in zambia is very much the sane as that in many coun.rics

T:oed w1th the task of deve10pment. o

. .
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ADULT EDUC.TION AiND INDUSTRIALIZATION

hin Address by Mr. /. N. L. Wina to the Adult Education Association
of Zambia on Saturday, 9th August, 1969
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It ;Jves me great pleasu“e to be able Jto attund bhlb confcrenbe .
organised by the Jdult Educatln. ASSOClathH of Zanblc,_and to. nave been
asked to make a contrlbutlop to its dlscu551ons on. the” subgect of’ Adult
Fducation and Industrialisation. I am partlcuiarly glad, because, not only
haveiJi-been apsociated with 4dult Education Developueint in thlu country for
many years, but chause the ecopqmlc phase in wh;gh Zanbla is pow. enterlng
mgkes. tie. roie of Adult Educag}on more ., s:gnlflcant 1n thu process of ’
IndUStrLal Developne' L e AT PSRN AL R et T PRI

R T
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| What is idult Education?

[ 1,‘,Ssvexa1 dei;niflons nqve been qfﬁérpé aﬁ to wHat LGult Educutlon is all
! about. I do not want to g0 1nto en exercise, 1nvolv1*g Leflnltlons becauqe I
know. that I an taiklng to people who know. It will"suffice for my. purposes‘
and for. .the purposes cf th;s dns"u831on, merely to d:ffcrtn iatz Adult
Educatlon a8 . dealing with thejdevelopment o{ many, ds scperate from A&ult
Education as the bread earner for any young man or Woman who wants’ to promoto
and cnhance his standing ard opportunities in the highly coupetltzve soclety
in which we:now lives ; - . o« r . fe oy . ,

.u'»‘l o .

1 wil1 ‘ot be achemif' Inw;ll merely ra}se sign1fi¢ﬂrt 1bsues which
with your own experiengg 28 fdult Educatorﬁ, you may’ wisk' to expand n&'to
discusgy, ; I will merel prov1de pegs and hope that ¥oﬁ w1ll hang as many

coats' as p0551b1e on them, . eani o . R ,.!
. . wa N, HEC0 AR ¥ (R LN )

L thxnﬁ.lt Mas Ly@on Bryson who defined.idult Education more, thaa 20
years+&5o a5 "All uct#vities with an, educational purpose thuL nre*barr1ed un
by pcople ehigaged in the ordinary business of 1ife}li .b*hers have’ 5hosén to
define Adult Education as the deepening of understand&ng of the human’
predicament that enatles man to make relevant judgements and sensitive
discriminations among v:lues, the maturation of the individual.

14

But nore 2laborately Johi Siuart Mill, making the inzugural address as
Chancellor of St. Andrews in Scotland, in 1867 said, and I quote: "Education,
in it . larger scnse, is one of the most inexhaustible of all topics.s. Not
only does it include whatever,we do for ourselves, and whatever is donc¢ for
us by others, for the express purboSe of bringing us somewhat nearer to the
perfection of our naturej ' i4!ds in its larger acceptation it
conprchends even-thd!indirect effegtSLEgaaucéBJon character and on the

" human facultics, by things of which the direct purposes are quite differcnty
. by laws, by forns of government, by the industiial arts, by modes of social:
life; nay, ecven by physical facts not dependent on human will, by climate,
Q 11, and local position. Whatever helps to shape thc human being; to make
[: l(:e individual what he is, or hinder him from being what he is not - is

ammmarm Tt of his ecducation. And a very bad eddcation it often is; requiring
~31% dbndk ann ) Aogce. he e altivaded dAptelligepns. ol w331 40 cuytepact it o
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Tt glves ue great pleasurc to be ablu to attund thlb coﬁfcrenbe ‘
organised by the ndult Educatlon ASSOClatlon of Zanblc, ‘and to. ‘have been
asked to make &z contr1but;on to its discussiens on thé subject of’ Adult
Education and Industrialisationt I am parb1cuiarly glad, bccause, not only
. haveifibeen agsociaged with Adult Education Developrient in thlo country for
many years, but because the ecopomlc phase in wh1¢h Aanbla is now enter1ng
makes. the. role of Adult Educax;on more. 51gn1f1cant in’ the process of, o
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What is Adult Education?

40, 8everal der;nitlons hqve been qfﬁu pé aﬁ "té what Adult Educutlon is all
about. I do not 1ant to go, into an exercise, 1nvolv1ng deflnltions because I
know. that I an ta*klng to p=op;; who know. It will® sufflce for my. purposes
and’, for.the purpcses of this, d1s0u551on, merely to. dlfferunulate Adult
Educatlon .as.. dealing with, the,development of man,, a8 sep rate from Adult
Education as the bread earrier for any youung man or Woman who wnnts to promote
and cnhance his standing and opportunities in taec highly coupet1t1ve 5001ety
in whlch we-now-lives ¢ o :.:_ I IR

‘

1 w111 ot be academlc.' b& w;ll merely '

with your own experienge_as Adult Educators,' and
discuss,, T will nerely prov1de pegs and hope that jou w1ll hang é”".'
coats as n005101e on thems - . I ; '

aL ,nlnk it was Lymen Bryson. who defined aAdult Vduc.tlon more than 20
yearsiage, as ALl act1V1t;es witi an. educatlonal purpose tna dre, Farr1ed on
by pcople ehgaged in the ordinary bu51ness of 11fe." )Others have chosgn to
dafine .dult Education as the decpening of undelstandlng of'the humin
predicament that enables man to make relevant judgements and sensitive
discriminations anong values, the maturation of the individual.

But nore claborately Jobn Stuart Mill, mcking the incugural address as
Charcellor of St. Andrews in Scotland, in 1867 said, and I quote: "fducation,
in its larger sense, is one of the most inexhaustible of all topics... Not
only does it include whatever,we do for ourselres, and whatever is donc for
us by others, for the express purpoee of bringirs us somewhat nearer to the
perfection of our nature; " it does more; 1in its larger acceptation it
comprehends eveh:thb!indirect. effegte praaucedon character and on the
human faculties, oy things of which the direct purposes are quite differentj
by laws, by forns of government, by the industrial arts, by modes of sociul;
life; nay, cven Yy phkysical facts not dependent on human will, by climate,
80il, and locnl position. Whatever helps to shap~n the human heing; to nake
the individual what he is, or hinder »im from being what he is not ~ is
part of his education. iind a very bad edycation it often is; requiring
ail that, can be done by cultivated intelligence and will tc counteract its
tondenCIAG."

In other words, Adult Education makes a man ‘tholey, it k2eps our nminds
discrimirately open, it helps us to base our judgements on facts and not on
prejudices, encures scxial stability and it should direst szocial change and
anlarge our horizons.

Every developing country faces problems in its prcgraimuce for cconomic
developments Wo have the peasantry group leading a subsistence life on the
basis of what President Kaunda called the Mutual iid Scziely. 4 society of
intar-dependenve based on the extended family sy. tem - everything that
belongs to a1y brother is mine, everything that belengs to ne belongs to my
unclee The inceutive for conpetition, the incentive to »roduce more for
onaself and therefore build a surplus for future us2, the incentive ¢o
do bettor than the other - all of these are at their lowest in such a

Emc | | g e
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society. The premium is more on the cultural and cucicnary rolationship
hetween individuals within the composite society and not so much on individual
2xcellency, and the exploitation of econcnic opportunltles as a reward for»
sizch *fforts. .

. A

R

Obviously in the nodern world. ~ the 2Cth Century world - whether onc
lives in isia, sfrica, Rurope or Anerica, thc trond towards highly competitive
and upre developcd economiual communitics is irreversiblec., The only . pessib.e
exception is perhaps on the noon - .1 gather that cven there aldrin had to
prove his hetter faculties to out- -bid Arpstrong. So that industrialization
wvhich is the greatest econonic development of the 20th Ccutury, requires an- .
individual who can, contlnue to understand the different and nodern developrnients
of technology., Even in the nore. developud countries, there is no end . to
adult, Education programnes at all levols of managenant. Thc junior executlvc
continue to seok tine off to do more technical and nanageticnt trajning and’ the
top executivé finds summer conferences and special conventions useful
channels for exchanging 1deas and’ for conparing netes. :

In this country we have joinéd'the race for indrstritliantion much,
nuch laters .In;other words, we are grafting oursalves-to tho tremendous
progress alre“dy achievcd by industrialized countries. This grafting
exercise places us in a very cifficalt position, where we have to caich up
- and’ maintain our abilityto sustain and centinue 1ndustr1111zatlon‘ and yet the
human resourccs with whiuh wQ have to achieve this prograrme-are, in the
najority, far less prepared culturally, educationally znd tcchnologically to
accept the challenge which must be made. Sonmetody has got to produce a formulw.
to enabls us to meet this challeﬂge and I see no better teol to do this than |
the facilitices, progranmes and opportunities offering thcnsclves through
Adult Educcations . We must prepare ourselves not to climb tho Jadder step by
step but to.achieve the impossible by climbing the laldei by four, five or ten
steps at a titics - It is obvious that a villager from Petouke or from Mansa
will need tu undergo severe training and experiencc befor: he can become a |
shift boss in the nines. It is obvious that a former school teacher of a
standard 6 accdemic educational standard will havc to do a lot rmoie homework
and undergo a lot more training before he can aspire to becoile Permanent
Secretary in the Ministry of Works. It is quitc obvious that a lousewife
who has lived most of her 1ife with her husband in & renote village in
¥Yankoya will nced to do a lot nore of self-improvenent before she can fit
herself in the turbulent urban community of Kabwata. . In other words,
through idult Education we can prepare our people, whe hove not had the
opportunity to undergo formal training, to accept the challenges of the
industrial society. Indeed, the whole origin of sdult Education in Britain
is to be found in WOrkers qucational programncs intended to meet this very .
challenge.}; E 3 - R L .
There is 1so another point.A Zanbia cannot continuc t¢ industrialize on
the basis of expatriate expertise, using local capitals The stage nust b2
1ed when local personnel using local capital promote and sustain their
[JIJ!:Lndustrinl progranne. It is 1like bteing used to cating good food when fou
e ek i L - o e the ceck will leave you and you will
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such qfforts.

Cbviously in the nod;rn wurld - the 20th Century world - whether one
lives in i.sia, nafrica, Europe or ifcrica, the trend towards highly competitive
and wore developcd econonical communitiss is irreversible. The only .possilse
exception is perhaps un the nmoon --I gather that even thers aldrin had to
prove his better facultics to out-bid Arpstrong. So that industrialization
which i3 the greatest eccnon1c development of the 20th Century, requires an
individual who can ¢ontinue to urnderstand. the different and nodern duvelopnents
of technolozy. Evcn in tha nore developed countries, thcro is ne ¢nd to
.gult. Educotion programnés at all levols of managencnts The junior executive
continue to seck tine off to do rore technical and manngerent training and’ the
top executivé finds summer conferenues .and specihl conventions useful
channcls for_axchanglvg ideas and ‘for comparing notes.

In this country we have joined the race for iadustrizlization much,’
nuch laters Ja,other words; we are grafting curselves to th. tremehdous
progress already achleved by industrialized coun+rles. Thla grafting
exercise places us in a very difficult p051t10n, where we have to catch up
ang naintain our abllltyto sustain.and continue 1ndustr1q11zat10n, and yet the
human res ources with whlch we have tc achicve this progranme are, in the
majority, far less prepared culburally, educationnlly zud tcchnologically to
accept the challenge which must be made. Somcbody has pot to preduce a formula
to enable us to nect this cha1lonbe and I see no better tcol to do this than
the faP111+1os, probranmco and cpportunities offering thcmselves through
idult Education. We must prepare ocurselves not to climb the ladder step by
step tut to achieve the impossible by climbing the ladder by four, five or ten
steps at a tiiics It is obvious that a villager fronm Petauke or from Mansa
will need to undergo severc tralnlng and experience hefore he can become a
shift boss in the nines. It is obvious that a former school teacher of a
standard 6 acodemic educational standard will have to do a lot moie homewurk
end undergo a lot morc training before he can dspire to becenie Permanent
Secretary in the Ministry of Works. It is quitc cbvious that a hLousewife
who has lived mos5t of her life with her husbang in = remote village in
Mankoya will nced to do a lct rmore of self-inprovcment before she can fit
herself in the turbulent urban community of Kabwata, . In other words,
through idult E@ucatiou'we can prepars our people, who have not had the
opportunity to undergo formal training, to accept the challenges of. the
industrlal socicty. Indeed, the whole origin of fidult Education in Britain
is %o be found in WOrkers qucatlonal _progrannes 1ntended to meet this very
challcnge. oo . s
Theru 1s also another p01nt. Zambia cannot continuc t. industrializz on
the basis of expatrlate expertise, using local capitals The stage nust be
reached when local personnel using local capital promote and sustain their |
own industrial programrie., It is like being uscd tou cating good food when you
don't kncw how to cook it, and one day the ccok will leave you and youw will.
be left wlth stacks of food stores but with o helnlessncus o turn this raw
food 1nto a culslnc plgasant {o the palate.

A 1ot of programmes are underway in Zambia intended to acﬁleve just this.
The ‘National Insitute of Public fdministration offer courses to adults in the
Civil Service and in the public sector gennrally, giving then opportunities
to advances Tha nlnlng industries spend an enormous anocunt of their annual
budgets to prepare Zambians for higher and more responsible opportunltlcs in
their mining conplexes. The private sector on the whols, continues in sone
cases tc provide a budget for training ard for Aawblgnlzaulon. 411 these |
point to the fact that we have recognized in Zanbin, both thc Governmant and’
the private sectors, the absolute need to bring our people at z amuch fastor,
rate -than would ;normally te ths caso in other countries, to the levels of
technizal efflciency required by the ccoyony. of the countr;.
I remember sltting at one Board M»oting of a Conpany where an executive‘
director made the very important point, namnly - that in order to safeguard
the companyls investients in the country and to ensure its continuous

\‘ T e rreren 1 ..»..n.-...../existence
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s . ]



AR SN P .
B e e T U U e s s i 1 4 A1 B Y o

existence, it was necessary to Zambianize at as maximur a rate as possible, thus
ensuring against the possibility of the future that uay not be too far off, when
the company will have to depend on its Zambian staff for its continued existence
and operation in the country.

In a country like Zambia, where educational develcpment has been neglected
to a degree that amounts to criminal by the Colonial Regime, much of the man-
power that we need to service our industries have not had the cpportunity to
experience formal and advanced education. It is only recently that Form 2
became a generally accepted qualification in the country. It is ‘sen much more
recently that a €.C.E. qualification was possessed by only a handful of people.
It is still news when one of our young men or women becomes & medical doctor or
a chartered accountant, leave alone qualifications in engineering ard architecture.
In the broadest sense therefore, the chance for bridging the gap continues to
remain in the programmes that are offered to adults in the different sectors of
our industrial economy.

Mr. Chairman, if my discussion on Industrialization and Adult Education
ended here, I would have done less justice to the topic than jou would expect
me to do, because there is another equally important aspect of Adult Education
in the countries that are industrializing themselves. I am, of course, referring
to rhe social problems that always accompany industrialization - the disruption of
the family unit and the =ffects on rural cultures. Adult Education has a role,
a mach greater role, to play in reducing social disruption caused by rapid indust-
rialf{zation and urbanization.

In the village community, the members of the clan are held together by
family ties, in the urban communities the concept of the extended family
gives way under pressure to the somewhat individualistic form of life which has
to be fully watched before it becomes harmful, not only to the individual but to
society as a whole.

Thus through clubs, through sports organizations and through many forms of
social activities that bring individuals together ~ a divisive and anti-social
aspect of urbanization is controlled.

Many studies have been made in many parts of the world on this problem.
Ebstein's study on the urban programmes on the Copperbelt and many others give
us a guideline as to what happens when rural communities find themselves suddenly
in an urban environment. It is the role of Adult Education to help to ensure
peaceful chauge through education. It is a role of Adult Education to put into
the minds of society better forms and better devices for the use of leisure time in
a new environtent. Too often Adult Education is teken to mean formal education ‘
only, and yet the widest interpretation of Adult Education would not leave out the
very important role of planning for the better use of one's leisure time.

Zsmbia is among the more developed and economically stronger countries of
F Africa. We have the copper industry that is among the top three of the world
@ roducers; we have an economic development plan which is staggering by its assumed
EE l(:!rgets and we have foreign reserves that are healthy by any standards and which
o 1able us to effort a higher rate of economic development, but we do not have :
the technical reservoir of manpower to ensure a continuous and progressive
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existeace, it was necessary to Zambianize at as maximum a rate as possible, thus
ensuring against the possibility of the future that may not he too far off, when
the company will have to depend on its Zambian staff Eor its continued existence
and operation in the country.

In a country like Zambia, where educational develcopment has been neglected
to a degree that amounts to criminal by the Colonial Regime, much of the man-
power that we need ‘o service our industries have not had the opportunity to
experience formal and advanced education. It is only receutly that Form 2
became a gcnerally accepted qualification in the country. It is even much more
recently that a G.C.%. qualification was possessed by only a handful of people.
It is still news when ope of our ycung men or women becomes a medical doctor or
a chartered accountant, leave alone qualiffcations in engineeriug and architecture.
In the broadest sense therefore, the :hance for bridging the gap continues to
remain in the programmes that.are offered to adults In the different sectors of
our industrial economv.

Mr. Chairman, if wy discussion on Industrializatiocn and Adult Education
ended here, I would have done lesc justice to the topic than you would expect
me to do, because there is another equally important aspect of Adult Education
in the ccuntries that are industrializing themselves. I am, of course, referring
to the social problems that always acceumpany industrialization - the disruption of
the family unit and the effects on rural cultures. Adult Education has a role,
a much greater role, to play iu reducing social disruption caused by rapld iniust-
rialization and urbanization.

In the village community, the members of the clan are held together by
fanily ties, ir the urban communities the concept of the extended family
gives way under pressure to the somewhat individualistic form of life which has
to Le fully watched before it becomes harmful, not only to the individual but to
soclety as a whole.

Thus through clubs, through sports organizations and through many forms of
social activities that bring individuals together - a divisive and anti-social
sspect of urbanization is controlled.

Many studies have becn made in many parts of the world on this problem.
Ebstein's study on the urban programmes on the Copperbelt and many others give
us a guideline as to what happens when rural communities find themselves suddenly
in an urban environment. It is the role of Adult Education to help to ensure
peaceful change through education. It is a role of Adult Educatfon to put into
the minds of society better forms and better devices for the use of leisure time in
a new environment. Too often Adult Educatior is taken to mean formal education
only, and yet tha2 widest interpretaticn of Adult Education would not leave out the
very important role of planning for the better uce of one's leisure time.

Zambia 18 among the more developed and economically stronger countries of
Africa. We have the copper industry that is among the top three of the world
producers; we have an economic development plar which is staggering by its assumed
targets and we have foreign reserves that are healthy by any standards and which
enable us to effort a higher rate of economic development, but we do not have
“he technical regervoir of manpow:r to ensure a continuous and progressive
implementation of all that we would want to do. These undeveloped resources of
manpower must be fully developed and prepared to participate in this race for
industrialization. We have a will to do it, and do it we must if we have to realize
the high aspirations of our national economi¢ planners aad of our people as a whole.

Mr. Chairman, Ladies and Ge t.emen: 1t is now generally recognized that no
economic system, especially an industrialized system, is complete without the
essentlal mechanivm for decision making. The people who make decisions must make
decisiong which represent the interests of the whole society and the whole society
must remain the mirror through which decisions are judged as to their coxrectness
or their lack of correctness.

o veessess in short,

LRIS v/
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In short, an industrial society must continue to recnain a.demoeratic
. society in which the whole development nf the comnunity nust hevér be allowed -
to renain the yesponsibility of a few, but must continug to. 1nvolve actlvc
rti ipe tlon of the whole. ‘JI‘J: SRR R : o

WF +cver 1deol~glca1 framework one takes as a case study and whatczer
forn of orpanization humanity have evolved since.creatioq, thoy have
succeeded or fallen on the very relevant criteria = those whag are. entrustcd
with powcr cexercise that power on behalf of, and with.the support of those
when (thgy arc prlvileged to lead. - . Cooe -

\dult Dducntlon can ensure that thls 1s so.".- .,1=,,-‘_: P
Benthonite reformer Lovet, in collaboratlon w1th John Colllns, published
in 1340 a bock entitled Chartisn: A New Organization of the People,
Eombracing » Plan for the “Education and Improvchent ST the Pcople itical;y
and Soc;allx. And T I think & significant quotation from their work would ‘
Zive us. the ircle of Adult Education in ap induvestrial and denmocratic society:
"low can a corrupt government withetand an enlightened people?" and "Those
who possess thg power to elect-must have knowledge,. judgemeni and mcral
principle to direct-them, before anything worthy of the nawme of Just L

governmcnt or true libarty can be‘established."‘,~-_ P L2 PR A

(\: '-‘.I _‘ ° : "I!‘,
o 1@ thrt Ladles and antlemen, for the growth of our Zamblan society,A-

" and the understandlng of its humanistic nature, for thcxoffectivq partigipaticn
of our people in the technological revelutiou cf our times and their active
participation in a political .society - Adult Education-and .idult. Educators
must continue . fo. remain very essential and active. caﬁyllsts in the - . - -
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REPORT ON ADULT EDUCATION T.ND INDUSTRIALIS, TION

e Definitions '
Whilo aVCidlng elaborate definiticns, th» grouy thlnk it necessaly to -
1ndicatc that industrialisation involves production Tor the narkét in a ' -
rnoney cconony by neans of mechkanicel of chemical proccssese Industry may be
sited ih rural arecs, but large-scale industrialisaticn- involves large
nunbers of‘workers ahd conséquently the growth of towns. .. tajor econcmic’
problen of industrialisation ik the provision of skilled manpower at all =
levele including nanagerialj sociel problems'arise frcii-the neeting and
living together in unfamiliar situations of persons from diverse linguistic -
and cultural backgrcunds. The question posed wu<: what contribution can
adult educotion nake to solving both the econonic and' sociol problens
conssqubnt on industrialisntion.‘
fagr e A e e . .

ﬂb'in"zsendence, debia w&s in a very’unusual situation, The countzx_had

a‘ highly. deVeloped industrial” sector, but was'very- ill<provided with adult::.
eduJatioual' nd® training oppértunities.’ The Urdban community still includeéd’
many persons cousiig frorr. and cohditioned by a 'rural backgrcuade Workers- nove
very frecly between jobs and post-indépehdénce ZamHienisation has provided -
opportunities for upward prcgréss.-- Theré nre, howevér,-still fany workers
with 1ittle basic educrtion, and a recent survey of the labour forece in one
nine’ showed” thds" 60% had 1nadoquate knowledge of ar1thnct1c nndrEnbiish for

C-phogress’ in their enployments e

P R AR S S DU R AR I N et ! . R I

: Attitudes to 1ndustry*and to’ felations within 1ndustry h“Vc ‘been affgcted
by the fact that nost: Andudtrialventerprises have:beénvhighly~capitalised "~
large-scele institutions, run either by internationally” éénndcsed firhs-or' -
Governnent, and also by the fact that until the very recent pasi the top
layer of cnployces was expatriato.

"C. The Role of Adult Education

Adult education can have the followiﬂg;purposes, in promcting cffective
industrinlisation and in solving problems posed by industrialisation:

l. Widening understanding of the industrial process and the ccononie
: process as it tukes place in the Znnbiun context;

24 Fnecuraging Zambiunenterprisea to functior offectively in building
up new industries; ' .

3 Training and re-training persons at all levcels for work in
existing industries;

b, 'Improving industrinl relations;
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Whilc aVdelng Llaborate defiaitions,: thb group think it necesctary to
indicotec thot industrialisatiop involves production fer the narket in a *'
rioney ¢conony by means of mechenienl or chemical nrocessese Industry may be
sited in rural arecs, but large-scalec in?ustrialisation involves large
nunbers of workers and consequently the growth of towns. .. major economie
probien of industrialisation is the provision of skilled panpower a% all
1. .els intluding nanagerisl; sccinl problems orise froir the nceting and
living together in unfamiliar sitwations cof persons from diverse linguistic
and cultural backgicunds. The gquestien posed wos: what contributic. car
adult education make to solving both the ecoinonmic and social problenms
consequ,nt on industlialisqt'on.

The XA i

; .gigu.mg St ,
At~indépendence, debla ‘was' in a very'unuSUal situdtion, Tha coungtx‘had
a highly detedoped indusiriel’ sestor, but was' very- ill=provided with adulti:
educational’cnd“trainirg opportunities.’- The urban cobuunity still included’
many persons conifg from.and cohditioned by a rural vackground. Workers: LOVE
; very freoly bctween jobs and yost-lndepehdence Zamb1nn=sa‘ion has provided o
opportunities for upward progress. - Theré are, howeveér,-s5till pany workers
with 1ittle basic education, and a recent survey of the labour force in onz
nine’ showed’ thédt 60%- had 1nadequate knowleige oF arlthnctlc and English for
"pfégress in their emplquentx :
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: Attitudxs tu 1vdustry1anu to- felatlons withln 1vdustry havc ‘been affnctgd
‘ by the fact that wost- industrial enterprises- have beanlh;gnly«capitallsed
1 large-scole instiiutions, run either by internationally ¢énndcted firms- or1
‘ Governnent, and also by the fact that until the very recent past the top
layer of cuployces was expatriate, ’

c, The Role of Adult Education

Lda1t education can have the followiﬁéﬁpurposes, in pronoting effective
industrialisation and in solving problens posed by indusirialisation:

p Widening understanding of the industrial process and the ccononmic
process s it tnkes place in the Zambian context;

2e Enccuraging Zambianenterprises to function effectively in building
up new industriesj

S Training and re-training persons at all levels for work in
existing industries;

L, Inproving industrial relations; -

5.‘ Enabling workers to pake use of their leisurc both for recreation
and inmproved living,

I, UNDERSTﬁNDING TKE INDUSTRIAL PRCCESS

‘ A:’ The Rural Areas

7 Sinc; it ia the rural areas fron which the increased town populations coac,
- there is a nsed to change the mentality of rural peoplcs Work must continue
& . to introduce then to ideas of nodernised agriculture and of establishing
- spall-scule productive onterprise in villagcs. The exanple of China nay
'bo cuofed- : :

58.' Hithiu Industr[

. A Horkor who is familiar w/th his own section of an industrial plant
needs to have his understandiig deepencd by the opportunity of finding our
atout the rest of his work's context. A nuaber of conmpanice, v.ge Kafue
: Textiles, do already provide ccurses for workera to onable thenm to see where
.". they fit in to the whole enterprise. This type of educatio.ial work is to be
O ‘onaended and encouraged, and it nceds to be conducted in such a way as to
;l: l(?rovidg not only 1nformnt10n but Opportunities for ind;vxdunl uorkers to

,;-134";1 ‘k-,

PAruitext provided by enic [
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think anout their roles

C. In”Society at Large

4 number of influences and agencics can assist’ workers tor apnre01ate
their place.in the cconony: :

1. The very mobility .of workers nct only renders *+° i adaptable bub
nlso 3r0“duns thulr knowledge of soclal and econvnlc 1nter-relat10ns..

2. Thc nass medla could de more to sprcad teonenic inférnation and to

provoke interest in industrial organisation. (The Uniyersity of the airts
Beonorics courses coculd be translated 1nto ZamhI~n 1 anguages, for ,
1nsthnee). : .

3. . Bodles such as thu President's Clt1¢enshlp Collebe and the

University Bxtra-Mural Departuent nust provide even nerc teaching than ..
herctofore about ecconcrnics, industry, planning. L 7 DU SR
II.  ENCOUR.GING @AMDIAN PRODUCTIVE FNTERPRISES  ..ifa:.. - . ‘oo .o+ |

-

‘A. . Dlngnogls of the Present 51tuat10n

The pronotion of sma;l scale industry in the countryside is part.of
Governnent polivy. The group riccoynises the difficultied apant froo - -
attitude of nind, these irclude n lack of capital, tho)ou ;osition of entrnnched
interests dnd‘ahsence of business skills.  But since ‘the ‘Eeonomic Reforms there.
are vdry .nany 'spportunities<for small-scale 1ndustry, nrtlcularly using the’ :
ingerncdiate for teohnOIOgy, théae 1njustr1ea nay bo owncd oy ind1v1duals or
co-operatlves. N » AR : : T T

R L T

B, - Goals of Adult Education

1 o LTl .

‘.dult Educutlon must' . ‘ SESUIE T SRR S IR LD S £ AP

| Spread *he information that there are’ forns of’*nterpr1se whlch
requlrc only nodesb cnpita; and equipment, -

P T T »‘:'1"

2 Spread :nformbtion on the opportunities avail“bic for small- "
‘ scale prodnctlve enterprise in Zambia.

el D A .

ke i e G e M i S T MR

t{" 3¢ Provide enterpreneurial ski}ls to indlviduﬁls “nd co—operative

nembcrsl R ""}~=-1wh\~ : S

by Teach co~operat1ve pvinciples.

C. Means of Achieving Theae Goals

) PN

;_Anong means. suggested ire'-""lj ) 'i";t;ff}a‘f' i
i - fl. Eiahﬁlo - it 13 particularly 1mport1nt that’ ﬂeoplé should - see '
- exanples of successful enterprise. The schools have,a role to, play. .-

herey since in accordancie with thoe principles of sclf—rolionoe'bheyl7f

o Q ‘-= -could be associated with a spall” busifiess, eege o candory, which =
- RJ(C-: - weuld:provide a losal- néed, teach childron about Easiﬂess and giv an
L el exonple to adults. Another valuable eéxadple 1s tha'YNCAts Buseko -

T mmeemetiaos which aansucer aaful pay alse yrovide an




c, In“Sociegl»At Lorge s

4 nunber of influences and agencies can assist’ workcrs to ayan01atu
their placc. in the cconony:

1. The very nobility of workers uot only renders then adaptable bub

also aro"dcns their knowledrc of soclal and crononic iuter-relations..

2. 1hc nass medla -ould o more to sprcad ecsnomic infornation and to
provoke irterest in industrisl organisation. (fhe Uniyersity of the iir's |
Econonliics courses could be translated into Zanbian lhnguages, for

insthncc).

k .. - RN . I

}. ‘ Bodles such as the Iresidcnt's Citlzcnshly Coll*ge and the

University Extra-Mural Department must provide even forc teachlng than oy
herctoforc about econcnics, industry, plannlng P TP A BN S0t
II. ENCOUR..GING GAMBIAN PRODUCTIVE ENTERPRISES SRS

/. . Diagnosis of the Present Sltuatlon v

The pronotion of small scale industry in the countryside is part. of
Governiiont phlicye The group recognises the dlfflcultleS-apant from - . --. .
attituce of nind, these include a lack of capltal thclop,051tlon of entrenched
interests dnd ‘avscnce of-business skills. 'But since “the Economic Reforﬂs there.
are vdry.nmany ‘oppurtunities:for smali-szale 1ndustry, pqrtlcu;arly using the f
ingerncdiate for teohnology, théae industrles may be owncd Jy ind1v1duals or . '
L co- operatlves. P SRR : :

B, uoals of Adult Fducation

" 1dult Education must: : T R A e

£ 1l.-  Spread the informatisn that tidre are’ forns of ontcrprlse whlch
’ raquire only nodesb capztal and equlgnent, .

2 Sprcad 1nforn3tlon cn. th opportunitics availeble for small- *
~ scale prodnctlve enterprise in Zambia. ‘ .
3 Provi@e en»errreneurial skllls to 1nd1v1duals end co-operative
menversy o o . , o -
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4, Teach co-operqtive prlnciples.

Meons of Achlevi g These Goals

. Among e ans. uuggested are'- R "~f' 71'}i"*1

L

. . T -
. it - . h LT

i A S Exauple - 1t is partlcularly Jﬁportant that peoplc should see
‘ - exanples of successful enterprise. The schools have &« role to. blay.
here, since in accordanct with the principles of sclf-rcliance’ bhisy -
could be associated with a spall busifiess, e.gs & canlory, which .
. wouldiprovidée a lo¢al nded, teach children about’ buslness and give an
oo example to adults. \nother valuable' exatiple is thc 'YNCAVs Buseko

i ,.,'Home Industrleo. Co—ox*ratlves whicl ara successful may also prQV1de an
; .“"“”'2, The provhsion of ‘courses in husiness skills. LT e .

3. The ;nclusion of baviugs education and uﬂme-budgetlng in various
forms of training for wonen.

..

- D, j‘Agcncies To Be Used T

) . : , A

: \mongh ugpncies vhich could help are:

5o . S e
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: 1." Prlvato »nterprise -~ a. more sales demonstrdtions of equipment
l(zf* need to be arranged in rural ureas;

7: Eﬂ%}amg‘iﬁ:<—¥"%é”“* RERECE. ’43‘:’ | e
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bs Firms such as RST could be copicd ir their share nurchasge scheme, which~
chnables workers to build up capital for later 1nves»ment in a small
bus1nossg

e

s The Ministry of Trade, Commerce and Industry, which has the
_knowledge and ski)l, \

3o ZATL, which is an nxcellent channel of comnunication;

i ° The mass media - who cou}l d publlsh LX"mP1LE of succcssful 5nall-
scalo bu51ness enterprlse, .

;-u3§r—--Thh~Gommun;ty Development Department.

- 6. The Nntlonal Nutrition Commission which nay enccurags interest in
aettlng up small industries to process lccal foodstaff§~ -

iI TRAINING AND P“;TRAINING

Pt

fea

P Al s e ce e e s 4=

i The Ch\ractnr of Traxnlng I I

It nay be tha’ training is too formalised and divorced from the work
situation and that even more traln;ng ncevs ‘to be off the Jcb.
TR P L SR S AR Lo : :

'h.'\‘ . .

B. Trainlng,of Trainers
Profcss19nal 1nstructors should be ueed where e ;1016. But certain
akillq c¢an _only bé imported by those practlalng them. It is dmportant that
such 'pe rsons be taught how to put over their skille; ond in the case of .
expatriated they requiré special crientation, such as is contemplated by the
Ministry of National Gvidance, and an understanding that thoy themselves
will not suffer economically by .raining a successor.

C. ;Eprenticeship and Artisan Training

: A maaor problcm discussed was the finding that rained artisans may be
good techaically but may not work well when lcft unsupervisel. ‘They often .
lack vonfilence due to job-fragmentation sand the attitude of their
supericrs, . The inculcation of the sonso of resvonsibility depends on: .

T mrt A SN TR = : ’

1, An emphaais on this during training;
_-2. A gonvine entruatnent of some responsibility tu tha ortisap aftcr
: trainiug. ' S R

. . . . - '
[ S U T EEE AN . - .

D, ‘Zambiaiiaation ;"
. ':,¢ =T “ s ),-, L o TN
Q “he problcna of miaunderstnnding betwee1 cxpatxicto 1ns£ructora/
E]{\}:nne and Zawubian treinces/apprentices was extensivoly diascussed, It was
e z1ded that enly the building up of confidence within thu orgarisation
solve such misunderstandings.

"y PP



wnables wourkers to build up capital for lutcr 11Vb)bmbnt in « small
- businessy

.2 The Ministry of Trade, Comnmerce and Industry, which hrs the
knowledge and skill;

3. ZiT.., which is an excellent channel of coumunication; .

ki ' The nces media - who could publish examples of successful snall-
scale business enterprise; » :

h_;;5r44;$he-cémmhnity Developébﬁt Departnsnt.

:6. The National Nutrition Cormission which nay eiaccurage interest in
settlur up small 1ndustr1es to yrocass local foodstaffsu

111 TRAINING hND PE—TRAINING T

iis  The Chwracter of Iralnlng e o CoLL

L

It may be that training is too formalised and divorced frznm the work
situﬁtion and that even more training needs ‘to ‘Be of the Jcb.

B. Trainlngrof Trqiners ;fi .1‘f'> - ':‘” 'H e : .-

Professional 1nstructors sbould be uaed wherp r0ssibles - But certain
skilla can .only be impcrted by those practlslng theﬂ. It is dmportant that
auch pe rsons be taught how te put over their skills and in the vase of .
expatriates théy requiré special crientatlon, such as is contemplated by the
Ministry of National Guidance, and an understanding that thcy themselves
will not suffer economically by tralnlng 2 SUCCOBSOre o

" Co ;pprenticeship and Artlsan Training

: A major Qroblem dlscussed wos the finding thet reined artisuns nay be
: good technically but may not work well when lcft unsupervised. They often
' lack confidence due to job-fragmentatioh and the attitude of their

;‘supericrs.’ The 1nculcation of the sense of responslbil1ty depends on: .

P l-'_ An emphasis on thls durlng tralnlng,

t ' : .
H L .

2. ?'u genulne entrustnent of some responsibllltv to th» 9rt15ap after
training..f‘=~

gD-‘ilZam 1anlsation _
. The problems of misunderstanding beuween cxpatrirte 1ns€ructors/
artisans and Zambian trainces/apprentices was extcnsivoly discussed, It was
concluded that only the building up of confid:~ce within the organisetion
can solve such misunderstandings. ;‘;.ﬂﬁ?‘ e Teaolte L . -

ST P TR L § RTINS

E. Le 1slation ;;h': ;i:@‘,ly_‘:&;‘.f iy @;;,

.4. It is thed tﬁ&t Government wfll pass the promlsed Industrlal Tra;ning
:\Ct in t“e noar futqre. (It has bean pasged)s - - i . . -
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Iv,"IuDUSLRIAL RELATIONS EDUCATIOV T

it
i

A.' »l COntent Of TG&Cb__E '.. :.‘fT "3-5‘:’.! .‘ :,’ s A TR

Suuceasful industry depends on soun® industrlal rulations.“hr e

- Education towards thia 1nc1udca--

o Hanrgcment education' i
. Principles of trade unionisnm L VT U SRRV
Infornmation on Labour Lcstslation 4 ’ : '
Knowledge of Economics. AT

ERIC:
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B. hAgencies Concerned ” o
. . A PR (R ST . ‘ TR SR .
hmong important agencles coscerned are. o Ly v
3 [N . v .
‘The Maqagencnt nssoc1ctibds‘f T T T '
J [ PO e e A N T T A R ..
- The President's Citizgnship Ca}lcge Lo o . 1
RN P RN s [ S e '
: SRR ot : ' e
The Zanbla Congress of Trade Unlons. ! :
PRI ook SN ! (e T ! . |
o The Rolc of Trnde Untona i LS ‘ - ; Lo

. .o B Y .'.'.‘.,. |'«‘...
L, . R P 7 S By <

The Trad» Unlons arc cru01al in th1s fields Tho pfobléms the>group-w:
raised include:

PR
LA .

l, pr far can trude unlon leadershlp bo profc351onaiiscd?

ij:’? y%w can workers' bducaflon be}srread’downw1rds through thc ranks,
R P spitc of problcms of corrunicatiod? '
e [V - ! . {-_";.I
%DD.LTL—_ON | Lo o e, iy ~.f [ RTINS :' -l... {
N in one norningls dlscussfbni‘.t 1p not péssible to’ study all issues.
“mong o%he; uqtte&s whidh need. consideratlon uréé' SRR

Tpe provisxon of education “for' leipure and for iﬂprOVLd urb?h living
“(eege Bports ‘education, antl-aicoholism educatlon, Triver and’rond-

safety education); s : .'_'.'.—'.’..'.;L;L.'..";.'.:".. ot
Thetnolu of Governnen* in Industrtal‘Trazning; L
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REPORT ON ADUL? EDUCATION AND RURAL
DEVELOPNENT

Definitions

The group defined development as the ENHANCEMENT OF THI} DIGNITY OF
MAN, MINTALLY, MJURALLY AND MATERIALLY. It was felt that Rural Development
require: an idevlogy, a vehicle to inspire rural development and provide
huran motivation. The philosophy of humenism represents this ideology.

. [ Jor P .o [ . LU
Tt was felt that the subject of Rural Developirent shculd be tackled
by considering its three aspects, vis., 2conomic, human and political.

Tffective implementation of rural developuent depends on the full
understanding o humanism by the rural people and on basing rural developusent
schemg on econonric and social realltiea. Adult Educatlon has a role to
play in this respect. : : g

¢ .

(i) Liuera,1>WOrk

The group con51dered 1t desirable for the contents of 11teracy and
 English courses to take a functional apprpach.which would motivate
people to learn thlngs relevant to the partlcular needs of the area.

(ii) Maximum Use of Staff

- It was noted that rural communities do not readily accept -new idehs,
. and. new people. . This being the case,. it was the opinion of the group
" that to make maximum use of the. edUcated mappower, it was important
that officers should remain long ‘enough i one area to win the
. confidence of the people and ensure the continuity of work. These
ﬁ,ofxlcers can be a stimulus to the natlon's eduCatlonal objectives.

t

(111} Inoegpated Approach T o ;Yr..nw .

Concern was expressed that there was insufficient -co-ordination
between the agencies furthering adult education, c«ge Departmeni
of Gommunity Development; Ministry of Education and' the Extra-Mural
Department of the University. To get round thic problenm, it
was recommended that at provincial and district levels, the

~ Assocliation should initiate an integrated approach in adult

i education programmes. - ‘

7 (dv) Fees Probleg s :
The difficulties of running night schools in rural areas were
considered by thé group. ' The majiyf prodlem was the inability of
students to; pay fees which in many cases cause rural classes to

" close and be transferred to urban centres. It was recommended by
the group that a systew of a sliding scale for fees should be
introduced to aseist rural people.

¢

x abus Refon

. The second probleh the group identificd in tho night school

' progranmes was the syllabus which is deeigned and modelled on the
n-_{h-biA“ 14




Tnz group udefined development as the SNHANCwMOLL UF Wl DIGNITY OF
MAN, MINTALLY, MCRALLY AND MATERIZLLY, It was felt that Rural Development
requires an ideology, a vehicle to inspire rural development and provide
human motivation, The philosophy of humanism represents this ideology.

It was felt that the subject of Rurhi‘Debelépmeﬁf sh;uld bé'fackied“
by considering its three aspects, vis., economic, human and political.

Sffective implementution of rural development depends on the full
understanding of humaniswi by the rural people and on basing rural development
scheng on economic and social realitles. Adult Educat:on has a role to
play in this respect. -+ .- .n ; P

(i) Llueracv Work

The group’ cor81dered it de51rab1e for the contents of llteracy and
_English courses to take & functional approach which would motivate
" people to leara thlngs releyant to the partlcalar needs of the area.

(ii) Maxinum Use of Staff

It was noted that rural communities do not readily accept -new idehs,
and new people. .This being the case, it was the opinion of the group
that to make maximum use of the euucated mangower, it was important
that officers should remain long enough in one area to win the

. .confidence of the people and ensure the continuity of work. These
off1cers can be a stimulus to the natlon's eduCat1onw1 object;ves-

(iii) Integrated Approach ‘ FRIES

Concern was expressed that there was insufficient co-ordination
between the agencies furthering adult education, ee«g. Department
of Community Development, Ministry of Education and the. Extra-Mural
Department of the Unj3versity. To get round this problem, it

- was recommended that at pruvincial and district levels, the
Association should initiate an integrated approcach in adult
educatlun programmes.

ke . B - - v

© {dv) Fees Eroblenm

The difficulties of running nlght schools in rural areas were
considered hy the group. - The ma&?i problem was the inability of
stvdents to pay fees which in many cases cause rural classes to
close and be transferred to urban centres. It was recommended by
the group that a system of a sliding scale for fees should be
introduced to-assist rural, people.

{v) Syllatus Reform ™

The second problenm the group identified in the nlght school
progronmes was the syllabus which is designed and modeiled on the
child education curriculum and geared to passing ¢xaminations. It
was argued that certificates awarded to students in rural areas
act merely as passports for the holders to go to urban centres to
seek work. This causes a drain on manpower in the rural arcas.

It was felt that the syllabus needed revising to lay nore emphasis
on training in &ikills necessary for rural developwent, while, of
coursé, making allowance for people to pursue a formal ecducation
if they g0 wish, »

~ The group wishes to point out that a reformﬂd ayllabus will
require specially trained teachers. It is necessary then that
_training facilities be arranged wherever practicable.

(vi) Servioe Centres

The policy relating to rural service centres was uxplained. It
was stated that such centres will serve anr area comprising regrouped
villages which will retain their own identity. The group then
. recommended that adult education shsuld be involved fully in the
 planning and implementation of such centres. It was recugnised
. that thie will be a long term project. :
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Pol.itical and Civic Education )

With regard to the human aspect of rural develepment, adult educ-tie.

must pay attention to the rights and ouligntions of the individurl
and his participation in his local community life; sc that the
individval may fulfil his potentialities in all directions.

This will mean involvement by the individual in civic educatiou ==
cultural activities. "

Successful adult ecducation will depend to a greatzr extent on
collaboration with local political leaders. The zroup recommendcd
that all involved in adult education administration should take %h:
iritiative in keeping the ruling political lcaders at all levels
fully informed of the policies and programmes of their adalt
education activities.

Intrastructure

Many fuctors, such as roads, postal services, markcting, which &>
not fall within the respousibility of adult education, have
wmarked cffects on rural development,, An adequate infrastructurz
for rural development is essential to provide the basis for
effective adull cducation in rural arecas.,

Loans
AL
A special recommerdation was made on the particular reed to ciica

people about the meaning of creditj that any assistarce reseived
must be used for the purvosc intended and such loans must be ropal?

' acoording to the conditions of the loan.
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