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ABSTRACT

The University Extension Department in Botswana
would operate in the field of adult education. Pdult studies would be
programs of relevant educational courses in the evenings, on a
day-release tbasis, on weczkends, and, for short periods,
residentially. Training would cover both the Credit Union work now
being carried cut in Lesotho and Swaziland, as well ¢s training in
methods of adult educ.ution; university and other appropriate staff
vould be secured to train working p2o0ple--normally in government--to
be more effective in their jobs. These activities would use
face-to-face teacning methods, group-learning nethods, and the
available mass media, The methods would be applied to the three
countries iavolved (Botswana, Lesotho, and Swaziland) as and vhen it
would be useful and agrecable to do so. The Botswama School of Adult
Learning (SOAL) would operate nationally in Botswana with and through
existing organizations. Oae service the SOAL might nffer is local
radio broadcasts. It might disseminate infonrmation opr the existence
ct conferences. Permanent and temporary personnel would be employed
to perform these functions. {(CK)
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SUGGHSTED ARZAS_WHEREIN i SCHOOL OF
ADULT IZ/RNIEG NIGIE OPZRAT

Hsd

Bacxground

Some measure of Unive.rsL'i;‘y Extenzsion h.s been in Botswana silce

the days of Fius XII ,College et Romai, Lesothdé. Its establishiient
with trained residentisl staff dates from 1966 when an expatriate
assistant Director of i UBLS v.'asr appointed to Botswana tczeliler

with a ifotswana field worler.

From 1966 to early 1970 the policy of the Extension Depurtment was
to work throwh pre-designedgroups as a bosis for the developmen.
of a broad adult education programme. The group was the Credit

Union or, .as it is known in Botswana, the Thrift and Loan Sociéty.

This policy is based on the iacas contained in St. Francis Xavier

Universi.y's extension pnilosophy ~ the Antigonish movement, Iliost
of the academic and fieldworkerc in the depsrtmenti have been truined
at the Coady Institute at 3t. Francis Xavier University and the
skilled idess that they brought with them have shova considerzble
success in Les>t.0 and nuch promise in Suizl . end, In Botswann the
development of an adult education movement through a Credif Union
bese has been siow; so clow ageventrallr to brin- into queotlon the
wt sdom of such an appi. .2 <o i uectes of de.;-opment. AN ansvier
to the guestion as to vwihy thils should be the <ase is, essentlally,

that in Dotswana there have beén reasoned>niCaches 4o externally

- prepared schemej and this on two counts. The first is that tlere

has been in this period a growing, capable cooper-ative moveme t in
the country which has b-en profes'sionallly interested in the Credit
Union Movcaeut; while s- muLtaneously thzre have been educa uOI“‘

and planners in authority who have £elt t,at they know what rort
of adult edwation move-ent they feel to le relevan.. Lo the
developing culture and *he pract.cil needs of Botswaua - a different
movement from that vhicl. exirted. ' T

The result »f this conilicti has been thal the School has cordially
agreed, with the new, properly founded, Co- crﬂm't.iv& Developmenf
Centre, to phase out of the prim.u:'y Co- 0perat1\e dﬂvelcpmenn field.
4ng in doing so the School has galned the nlatlve freedom to
operate in the broader 1rield of adult eduzatinn wrich lies almost

untouched in Bot swana.

It should be noted that this change in the policy of the UBLS adult
evdcation unit in Botevrny {5 4 agveemant with *Y2 policy contained
in the aims of UBLS Schcol of Adult ILearning whi ch ieplaced tie
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Extension Department early in ‘19’70.'. Briefly steted, the intention
in the change of title was a change of style and crientation which,
while recognising the Credit Unicn field as an important crea
of adult education, regquired that tie School look at its functions
in the broader field of Adult Education under the general hecdings
of: '

Social Development

Adult Studies ’

and Training

Social Development refers to swh schemes as the Romu Valley
Development and Low Cost Housing Co-operatives as are now under

way in Lesotho.

~ Adult Studies would be programmes o relevant educational' coéurses
in the evenings, on a day~release basis, at weekends and, for short
. periods, residentially. Training would cover both the Credit Union
work now being carried out in Lesotho and Swaziland ac well as
training in methods of Ad'lt Education and the securing of Uil versity
and other appropriate staff to train working people - normally in

Government -~ to be more effective in their jobs.

All these ‘requirements, it was .greed, should use face-to-face
‘teaching'methods, group-learning methods and the available mass

inedia, as appropriate. And it was also agreed that these headings
should be applied to thc thrce countires as and when it would oe
useful and agreeable to do so. This agreement implies the develoyp -
ment of three in;ii\(igiﬁal_ tailored University adult education progra-
mmes for the three couniries represented ia the UBLS., Followving a
sﬁrwkey of the _field of Adult Fducutd un in Botswana it was felt tiat
the following particular guidel'ines should be borne in mind viien
drafting the UBLS SOAL pPlan of cperations there.

A The Scnool should know, recognize and respect the

character and culture of Botswana.

B.  The plen should be for a natiomol programme which
' should’ attempt to offer the servies of the SOAL to o
as many‘of the people of ﬁotswana a5 possible - often
where theylli\'re.

C. In its work in Botswana the School should geherally
attempt to work with end through alrzady existing
oréanisgtioné of governmer.’,; and para-stata. areas

o énd amdng vpluhfdry agencies, rather than always

ERIC

create new organdsations of its ovm.
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A Movenent of Adult Educantion in Botswana

It has already been stoted timt th: SOLL should opérate |
n.tionally in Botswanz, running relevant programmes of adult
education with and through existing orgmisations. THé‘:.Li;L,EJt101
is made th.t there would ©be great volue in creating a co-crdiacted
movement of adult education in the couniry wherein ciuld be
inculcated a vigorous acceptance of t.e fact tinzt adults can lecrn
and that their learaing new facts and idcas can positively ufrect
the development process loag before their children - those ov

them who huve the opportunity -- have been educated through tue

. formal schooling system. Such a movement could be bzused ia a

nationally registered organisatio.. like the Ghana Peoples Zcducctional
Association or the young movement of aduli education associations
in Tanzania. The essentials of such a movement for Botswana are
that there shoulﬁ be a central headquarters group that could oriler
assmtance, materlals and advice to locilly-run branches.: The
local branches would create their own programmes of adult eduction
whi ch would be designed to be locally-relevant. _Such branche.: cculd
be already existing organisatious like the Botswana Council or
Women branches which would retain their identi ty but might choose
to affiliate themselves %0 the patioial-adult: educational-service-
organisatton. Jr they night be local Araups viiich . cote togetuer

solely for the purpos es of advlt education.

The movement would not belcng to the Sciool of Adult Learnii, but
might expect asmstance and advice from the bchool's qtaff. Such
assistance might come in me forn o uroining seminars for branch
comnittees, the preparauon ox study guirdes for particul .r cources
programmes broadrast over t.he rad1o, a, newsletter for .nembers or the
movement and the organisation of periodic conferences at wiich
problems common to the branc}es and to th moveme.xt in genexral
might be dis»ussed.

In time it should be tile aim of such a movement.to employ its own
headquar@ers staff. But in the early years, it would be a proper
function of the School of Adult Learhing %o-give-‘cons'ideruble steff
timelto it.

Radio and Adult Education

It has been mentioned above that one service that the SOAL migit

offer to local adult education groups night be programmes broadcust

to them over the radio. Such broadcasts could occasion the fommation

of local groups and enhince the moveueut; certainly radio oilcrs 3he
0

, /4



one opportunity that exists in Botswaila, wor simultaneous naus

education. It is suggested .that the .SCAL's-involvementin

Adult Education by R.dio might toke the following forus:
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Programmes Designed for Radig Leoruing Groups

These programmes would be designed for and broudeast to
selected groups or xdults in dilferent parts or the country.
Each group would h:ve a2 leader troined in discussion -
techniques and group leadership. 1t would be hic task to get
the group to meet at the progranmc time and sse that the radio,
with‘strong batteries, is at.the- group's meeting-place.
Following the broadcasi he would lead the group in discur "~y
the subject matter or tne prograrmme and might then write

down the groups replies to prepared discussicn questions aud

send them to the broadcaster.

The SOAL would prepare discussion materials and guestions

for group leaders, would prepare the prcgrammes" and wou 1d

_evaluate the whole scheme. +These programmes lend thaselves

particularly well to such tcosks as dissemination of imoruation

about the country's development plail.

A Dramatized Radio-Serial Programme

The B.B.C. 'Archers' serial has now been running forabout

25 years. Originally it was designed to help raise the
morale of the farntag commumtf in Bri tain during the _
arfficlt post-war years, and to raise the productivity o. the
farms. It is said tint the 'Archers’ y which became very .
popular in Britaiu, made a dr;unatic‘ contridbution to tie
upsurge of a'gricult'- ral production there. A similar programae
was begun in Bo'.,ana in 1969 bLut was discontinued. It is
proposed that fhe SOAL attempts, with other inturested bodies,
to discover the reasons for the fuilure or the first serial),
and then establishes such a progranne, proi)erly preparced on

a regular bhasis.

A University Programne

It would be particnlorly appropriate for the SOAL to.assist
the University in showing itsels to t.e people of Bots.wn
at the time of devolution amd, thereafter, on a regular
basis. Such a pra;ramme could cover interviews, reports,

actuality recordings etc.
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d. Praining and Research

i. It is suggested that the School assists interesied
organisations in Botswano in the training'of full
or part-time scripiwriters, pro.ramme-planners atc.,
and in a swall country, where the scriptwriter aig ¢
have to functiou 2s recorder :vid broadcaster as well

there should also be trzining in these tusks.

ii. Since there has been no ¢frective listener--researci
carrigd out in Botilswanaz it is suggested that tne
School of Aduli Iearning orranges to carry out a

measure of research in ihi. field.

4, Training working peog}e to be more e-fectlve at thelr Qpbs

One of the classical functlons of Uaiversity adult education

departments elsewhere is the orgconisation oi eaucationzl and troinig
courses fbr vhich expert staff are secured, norm«lly on & part-iiume
basis, somét;mes from within the internal departmeats oo the
University. Presently, in Botswanx, o number ol UBLS starf

meinbers representing varied ascadeaic diseciplineSwill be residens

and available for a measwe of exirc-mural wofk. 1t should tlen

be possible to offer training facilities to such orgahisatioxn

as Police, Prisons ard Councils for both staff and councillors.

5. Training in Metiads of ..¢ult Educution

It may be that the 3chool of Adult Learning will choose;.in t i11e
to develop a residential University Diplona Course ih.Aduit
Education. This course would be atteuded mainl& bY?elatively
senior government officials and workéxs in voluntary agencics
whose proféssions require a good understandlnp of whdm is involved

in teaching adults and how adultv learn.

Such a course, if it is to be established, will not happen o
sometime {0 come. But it will be possible for the SOAL in

Lotswana to offer short coaarses in this qubaect to 1nterested

.

parties such as the Extension Department ol the Hlnlstrv of
Agrlculture and to health educators, the churches and voluntary

agenci es.

6. Work with the ‘Botswana Sociefx

The Botawana Society, rccently established, has already publisiied
two numbers of Botswana li.wes and Records and has shown 1it-el:

)
]E T(:‘ to be a reputable society or lesrning. It is obviously iu the

i e R - - 7
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The UBL5 Conference. Unii .in-Bobswans - ==

mutual interests of the Cociety and fhe UBLS.that--there shoull te

close associztion betweer t h e m, To this end it is sug esved

"that the SOAL should woil: closely with tle Botswana Society whenever

possible. Following devolution it is expected that UBLS sta.y
members will desire_to publish aczdenic articles in Botswaina
flotes and Records.

Perhaps it is worth noting here that the Society has been o

successful veluantary onec and intends to reiaain so. It would not

. weleome any move tc be taken over by a prOLeSclOﬂal organis.ation.

. Such is not the intention of the S50iL, of course, and it is hoped

that both the Society and the SO0AL will beneflt mutvally from a

close relationship while euch retzins its own identity.

. In the University ¢f Zwibla all Unlverclty Conferences 1nvolv1n-

outside representatlon are organised by the thra-uural

. Department. " The particular advantsue of thus arranbement lies

in the availability of stuff-given udequatc notlce - who kiow

. how to:organise such conferences efxectlvely

It is suggested that 1n Botswana tue School or Adult Learning

be requested to perlorm a °lmlllr ;anctlo for the Univercity ond

‘that Government and othe1 bodics DlJlt like to take adventuoge ou

this fa0111ty

Staff

\
Cléarly the foregoing lue ' S requ11e 8 measure O capitul outlay

dnd provzslon for 1ncroased recurrent expendi fure., The prescnt
staff of the SOAL in Bots wana cons cts of one Stenographer, onc

Typist and oae Locturer and one rleld Instructor. - There is alco

" provision for cne A581Jtunt D1rector.

it is rruposed that the staffing questioa for the SOAL in
Botswana be constdeled in the followlng terms)

a, - fermsnent'Staff'?*

iPermanent ' relates to posis and 10t necessarily to-
ifcumbents at this stage since for some tiwme to coume it is
expected that acadenic~level posts vill be filled by

expatriates as might some find - worker posts, ..' =

‘1. If there i to be < .ational prograiame of Universiiy
Adult Education it-is not realistic to consider runuing
any ,such progratmes using stofy based at Gaboronc

except through the means of radio. Even radio pro;riumes

/1



will require a measure of rollow up in the Tield.
Mcreover the special demands made hy development ccutred
on Francistovm or all developnent agmmes sugie st very
strongly that tiue SOAL should h_ve a second base in
Frarcistown stulfed by a I-Jniversity‘employee or ‘
lecturer rank, togethéx with the neéesséry supporting

staff.

ii, If there is to be a national movement ol- adult education
supported by the SOAL, there iz a need for fieldwcrliers
to assist in tie work of aifiliated members or «

national aduli educationnl organisation.

It is suggested that provision be made in the near

futwe for field workers in the foilowing places:

Gaborone 1 - orking from Mochudi to Ramatlaban:
and westwards through "olepoicie

to K.onye.

Palapye 1 - orking westwards to Serowe,
llortueayt to Selibe IPikwe and t¢
the South east; and Southwards to

liahalapye.

Francistown 1 - Jorkinsg in tne Tate area, noriii-
westwarcs to Natu and Toteome and

Soutnwards to Orapa.
Maung 1 . -~ Working in the Okavango arez.

Ghanzi '+ 1 - orking in Ghanzi - chthwar_ds to
e < D'kuy, south-westwards throu;;h _
Kalkfontein and Ma.'murio, 'down to'-
Nojane amd Ukwi. o
These fieldworkers are probably ot available aizzong Batswan.
at the moment, It would perhaps be necessary to‘éelect |
suitable applicants and send tiem abroad for tral ning not
necessarily to Europe or America; perhaps to Tanzania or
Nigeria or other Un1versity training ceritres. for adult.
educators 1n Africa. The sugges*ion is that ideally at the.
same time that Batswana are sent for training elsewhere,
expatriate volunteers should be recruited for these stationé
for a finite pariod of two years. These vo'lunteeré'”w}clmlcl
be able to do some initial survey work of their areas am
Q could assist in the early stages of work wi th brunches of the

EMC natioral adult educatioral movement., On the retumm of t.e
9
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trained Batswana the volunteers wowld gradually hand over to

the local staft-members during the volunteers second ycar.

Clearly if there are Batswana workers with abpropriate
qualifications available now, there will be 1no need .to
recrult outsiders. But il outsiders should be required,
they will be able to give valuablc assistance to the newly-
trained local fieldworkers during their first year of work

in this field.

Temporary Staff

There will be a need for staff in the School in Botswana for
particular purposes oveys finite periods. iur instance ii' the
SOAL radio programme is to oe carried out it will be necessafy
to bring in a member for radio work. His function would be

to train those who are involved in the production of radio
programmes for adults as a part of their jobs; and  re would
also launch the programmes outlined in the Radio and .7 *
Education section above. AL the end of his term he would
leave and would not be veplaced since he would leave behiad
him trained part-time radio staff who would be able to

maintain the on-going programnes.

Another example might be that ol a Local Government training
expert who could he employed for a specific training funciion

and, vnen it was conpleted, would leave.

#nile such arrangenents as contained in these two exaaples
would be valuable it is perinaps necessary to note that
experiencé'elsewhére shows that temporary appointments for
specific¢ purposes of fhis‘sort tend to achieve permanency.
Great care should be takeﬁ to avoid this danger and it can
be avoided provided aiways‘that the School remains clear as

to its objeétives.

The School must not hecome top heavy in staff.

A National Co-ordinating Committee for .idult Education in

Botswana

While a greater measure of adult ciuation is already happeniiyg

in Botswana than is generally realised, it is probably trus to

say that organisations vhose work.is a bart of the broad field

of -—dult educsetion do rot always'see it as such. It is important

that they chould do since this rébognition would put their own

10
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functions in a more correct perspective than hitherto and it nay
be that such recognition would assist in minimising Jjurisdictionul

conflict in the field. This recognition would have to be organised.

1t is suggested that a ilational Co-ordinating Committee for Adult
Education be established whereon the Schopl of Adult Learning

would be Secretary. The Committee should have members from

all interested Government departments as well as from para-statal
and voluntary agencies. Representation should be at a sufficienily
high level as to allow a measure of commitment from each

organisation represented.

The Committee should be a part of the portfolio of a Government
Ministry. Presumably this should be the HMinistry of Education
although one hesitates to ask Education to bturden itself even
further. Perhaps one other consideration might be menticned here
and that is that since adult education is an interest of all
Government agencies and of most para-statal and voluntary agencies,
cousideration might be given tu the possibility of agencies,
consideracion might be given to the possibility of establishing

the Committee under a nore generalised Ministry.

ERIC (anﬁnphouse

JUNL , 1971

on Adugg Liducation
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