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Introduction

In February, 1968, the School of Education at the University of Colorado
received a grant from the W.K. Kellogg Foundation to establish the
Mountain-Plains Community Collepe Leadership Program. This year we held
our gsecond summer workshop under the auspices of the Community College
Leadership Program on the University of Colorado campus, July 21-August
1, 1969. The workshop enrolled twenty-nine participants representing
twelve states.

The purpose of the workshop was to provide participants an over-view

of many of the important areas of concern to the commuriity college admin-
{strator, and an opportunity to study several of these areas in depth.
The workshop included community college visitations so participants

could gain perspective on the complexities of administration as well as
the diversity of community colleges. This document is a report of the
topics presented during the two-week workshop.

Professor Thomas M. Shay, Profeasor of Education at the University of
Colorado and Co-Direcror of the Mountain-Plains Community Ccllege Leader-
ship Program, introduced the two-week workshop by discussing ''"The Community
College in Context,'" and "Leadership Roles in the Community College." Dr.
Wilmar F. Bernthal, Head of the Department of Manpower Management, School

of Business at the University of Colorado, presented the topic of '"Decision-
Making in Knowledge-Oriented Organizations.” Dr. Joseph A. Malik, Co-Director
of the Mountain-Plains Community College Leadership Program, discussed
"Faculty Participation in Governance' and reported findings of his research
on the subject. Dean Lillie, Kellogg Fellow, Mountain-Plains Community
College Leadership Program, University of Colorado, presented a study on
"Student Participation in Gowvernance.'

Mr. Frank Mensel, Director of Governmental and Urban Affairs, American
Association of Junior Colleges, discussed "The Federal Government and the
Community College." Professor Shay discussed "Planning and Resource Allo-
cation.” Dr. Paul Elsner, Director, Community College Division, Colorado
State Board for Community Colleges and Occupational Education, discussed
"What the Community Colleges Can Becowme' and "Roles of the SBCCOE." The
last presentation was made by Walter Hunter, Associate Dean of Instruction,
Meramec Community College. He developed and presented a simulation in
which the participants role~played the development of & community college
in an urban commuiility.

o 1. . -
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I'he staff of the Mountain-Plains CCLP wishes to express its appreciation

to the participants as well as to the guests who made presentations to

the workshop. A special note of thanks 18 due the staff of the Community
College of Denver for providing the opportunity of visiting their campus.

Joseph A. Malik
Thoaas M. Shay



Monday, July 21 Recorder: Richard Laughlin
Morning Session

Liscussion lLeader: Thomas M. Shay, Associate Professor of Higher
Education, University of Colorado

Topic: "The Community College in Context'

br. Shay welcomed the participants, then briefly reviewed the background
of the Mountain-Plains Commurity College Leadership Program, organized
by the University of Cclorado School of Fducation, with the assistance
of a grant from the W.K. Xelilogg Foundation.

Participants Introduced themselves, including ir the introductions their
reasons for attending the workshop.

Dr. Shay then reviewed the vecent rapid expansion of higher education in
general, and the community college in particular. The review was set

in the context of documented chunges in gocial and economic needs, in-~
cluding educational levela of young ciltizeus, shifting levels of demand
in various types of occupationg, changing avocational patterns, and the
rapidly increasing number of citizens reaching sges 18 and 65, res-—
pectively, each year.

Afternoon Sessien

Following luncheon and reglstration, the participants entered into informal
full-group discussion of the fquestion: ''What does the community college
mean to you - and to your communicy?"

Discussion was lively, and centered on five principal areas: (1) Achievable
hbalances among the multiple purposes of the community college; (2) Adaptation
to community needs (ccwmenity being variously defined as local, state, or
national in scope); (3) Commuuity college opportunities for community
leadership; (4) Community college opportunities for leadership in impro-
ving educatrional precesses; and (5) The need for constant flexibility in

the community college. Discussion of these matters generated wmany vital
questicns, and Ur. Shay closed the session by pointing out that most of the
remainder of the Workshop will be focused on just such questions.
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Tuesday, July 22 Recorder: Richard Laughlin

Morning Session

Discuasion Leader: Thomas M. Shay
Topic: '"Leadership Roles in the Community College"

During the morning session of the second day of the Community College
Workshop, Dr. Shay discussed the behavior of administrators in the
community in terms of normative (nomothetic) and personal (idiographic)
dimensions, as these concepta were developed in Educational Adminlstration
As A Social Process, by Getzels, Lipham and Campbell.

Dr. Shay emphasized, in the summary of his moruing discussion, that the
two-year public college must poesess four characteristics, if it is to
be of maximum service. These four characteristics are: accessibility;
comprehensiveness; flexibility; and qualicy.

For the remainder of the morning the workshop participants were divided
into five groups with the president-participants acting as discussion
leaders. The groups congldered three questions: (1) Do the principles

of leadership cut across job classifications? (2) Can people with leader-
ahip qualities help develcp leadership in other persons throughout the
organization? (3) What questlons or particular areas of interest would

the participants like to have Dr. Bernthal discuss or eleborate on in
the afternoon session?

Afternoon Session

Discussion Leader: Dr. Wilmar F. Bernthgl, Professor and Head,
Managemant and Orgenization Division, School
of Busiress, University of Colorado

Topic: "Decision-Making in Knowledge-Orkentad Organizations"

The group leaders presented a wide range of questions about leadership
qualities, leadership davelopment, principles of leadership, types of
leadership control in decentralization, incentives, cost of decentraliza-
tion, etc. 1In discussing the questions presented by the workshop partici-
pants, Dr. Bernthal made frequent use of Exhibit III, from his paper
"Organizational Lezdership: Scme Conceptual Models,” 1 which had pre~
viously been read oy the pavticipants. Exhibit I1I { Continuum of Leader~
ship Behavior) was clarified and discussed at length in the context of
community college decision making, Dr. Bernthal noted that the "Continuum
of Leadersnip Behavior" chart is applicable to all levels of decision making.

1 Bernthal, Wilmar F. 1In Search of a Comfortable Leadership Style.
Mountain~Plains Community College Leadership Program., Boulder, Colorado:
Higher Education Center, School of Education, University of Colorado, 1969,
Dr. Bernthal's paper was originally presented under this title at the
Institute for New Presidents in Scottsdale, Arizona,in 1968. Exhibit III
can be found in this publication which wus previcusly published by the
Mountain-Plains Community Collage Leadership Program.
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Tuesday, Jhly 22 (cont'd)

Dr. Bernthal emphasized that no position on the coatinuum is either right
or wrong. The appropriate position on the continuum for the person charged
with making a particular decision depends on the nature of the problem,

the knowledge of the decision makers, the personal security of the decision
makers, and on the personality structure of the decision makers.
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Wednemday, .July 27 Recorder: Sanford F. Nicol
Morn{ng Session

Discussion Leader: Dr. Joseph HMalik, Assistant Professor of Higher
Education, University of Colorado

Topic: 'Faculty Participation in Governance"

Three premises were clted by Dr. Malik as underlying discuesion on
faculty participation:

1. Faculty participatlion in governance 18 a matter of significant
concern to both faculty and administration.

2. Faculties are getting more powerful znd are organizing themselves
to a greater degree than in the past.

3. Shared decislon-making (soma form of participation) can result
in better decislion and in better implementaticen of decisions.

Related Research

One of the classic studies in humzn behavior was conducted at the Hawthorne
Plant of the Western Electxic Company im Chicago. Relevant conclusions

of this gtudy -~ which preducad the well-known "Hawthorne Effect' - indi-
cated that:

(a) the production of employees was more related to moral or
human relations tnsn to other variables. People tend to be more productive
when you pay atteation to themn.

(b) a&an informal organization wes established in the plant by the
employees, unrelated to what roles they had on the assembly line. This
informal organization was able to influence greatly the behavior of the
employees involved.

In the late 1930's and early 1940's socisl sclentists completed numerous
studies in group dynawics. Lewin, as well as Lippit and White of the
University of Towa, sompared the behavior of groups nf chlldren in
different types of atmosphere: laissez-faire, democcratic and autocratic.
Group characteristics such as production, motivation, attitudes, and group

cohesiveness were best in a Jemocratic environment.

A single state atudy of nine community colleges conducted by Dr. Malik con-
cerned the views of academic faculty, applied faculty and administrators
relative -o two dimensions of faculiy participation in decision-making:

Existing patterns of faculty participation, and;
Desired patterns of faculty parricipation.

o=

Each of the three groups indicated their perceptions of hotih uxisting and
desired patterns of faculty participation by respcnding to one of the follow-
ing degrees of participactien: None; Minor; Moderate; Considerable; Maximum.



Wednesday, July 23 (cont'd)

The results of the study indicated that the academic faculty perceived

more faculty participation than did the applied faculty members, and the
administrators perceived more faculty participation than did the Applied
Faculty members. The general desire for participation by the faculty
increased with an increase in years of experience, with the exception

that after 15 years of experience faculty interest in participation dropped
off. Faculty members who had taught 5-9 years were those who were most
concerned with participation.

Considerable class dlscussion developed from materials prepared by Dr.
Frederick T. Giles at the University of Washington for ''Making Decisions
Based on all Relevant Information." Dr. Giles ldentified the following
elements in decision-making:

1. TIsolate the problem.

2. Describe the problem so it is understcod.

3. Collect and collate date rz2levant to the problem.

4., Search for all possible alternate solutions.

5. Determine potential consequences of each alternative.

6. Determine desirability or undesirsbility of the consequences of
cach alternative,

7. Make the decision based on best judgment.

The degree of involvement of faculty in decision-making will vary from

one extreme to the other depeuding on the issue involved and the flexi-
bility of the administrater. Ne involvement was indicated when the admin-
istrator made the decision and amnnounced it. Full involvement was present
when the administrator allowed each person to function within limits de-~
fined by those to whom he was rasponsible. It was suggested that the

able administrator demonstrated leadership by encouraging active faculty
involvement in line with the nature of the issue.

An example was discussed regarding who should be involved in the process
of appointing academic persoanal. The discussion generated the following
kinds of questions:

Where is clhie focus of responsibility for completing action at each
point in the decision-makiag process?

What are appropviate and inapproprlate areas for formal or informal
participation by .2 faculty?

Who Irn!iiates involvement?

How much time do faculty members have to devote to participation in
decision-making?

Does this activity rake away from instruction?
How are faculty committees formed?

What is the direction of communicatior flow in your organization?

Q [ -
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Wednesday, July 23 (cont'd;

Does your organization chart indicate what inputs are aveilable,
what channels of communication are to be uged?

It was concluded that most organization charts do not clearly indicate
all channels for communication, the information inputs available, and
how they can enter the organizational structure. It was suggested that
more perspective can be gained on the decision-making process if or-
ganization charts are made into flow charts to the extent possible.
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Waednesday, July 23, 1969 Recorder: Richard Laughlin
Afternoon Session

Mscussion Leader: F.D. L{llie

Topic: "Student Participation in Governance"

Dean Lillie from the Mountailn-I’lains Community College Leadership Program
of the University of Colorado presented a paper entitled '"Student Activism
in Relation to the Governance of Higher Education" during the afternoon
nession. Coples of the paper were distributed to workshop parcticipants,

This paper and discussion dealt with the i1ssue of student activism and Mr.
Lillie's view of student activism uas an indication of the efforts of college
students to participate in the governance of their institutions. Material
used for the presentation was garnered from a review of current literature,
1966 to 1969, and was categorized intc the following three areas:

1., Referen'2s dealing primarlly with & description of student activism,
in relation to the governance of higher education.

2, Selections which 1dentify reasons or causes of student activism 1in
higher educatioca.

3. Articles relating to current practices and the extent of student
participation in governance.

With regard to student activism Iin relation to the governance of higher
¢ducation, the following pointe were emphasized:

1. lHowever the effectiveneis of student activism may be evaluated, no
one can deny its highly visible presence.

2. Students have arvived as 2 new power, a fourth estate vhich 1is taking
its place beside the traditional estates of faculty, administration and
trustees.

3. The day has ended when we can consider students the junior partners
in education. We are foing to have to evaluate what we are doing in regard
to students and why we ave doing 1it,

4, Dissent, debate, and dialogue are excellent means for working change
and improvement. Destructlon, disorder, and the disruption of other's
rights are .eil-defeating to the case which instigated them.

5. The solutlon to control in higher education lieg in fashioning
a model or organization that engapges all interested and concerned parties
in the processes of communication and of decision making.



Wednenday, July 273 (cont'd)

With regard to the reasons or causes of gtudent activism in higher education
the following were recurrent themes found {n the literature:

1. The modern nmtudent is no differant from the ancient student in his drives.

2. The student 1is concerned about the gap between human aspirations and
human achievements.

3. The student is repulsed bv hypocrisy.

4. The student 1s seeking to satisfy ovganic human drives of recog-
nition and response.

5. The gtudent yearns to be needed, to be wanted, and to be understood.

6. Belng exemp:t from the respensibility for providing solutions to
difficult problems, the student is often impatiently idealistic.

7. Not being able to satisfy his needs and drives within the school
through dialogue and discourse. the student turns outward and indiscrimin-
ately rehels agalnst all established authority.

8. Civil rights provided an cutlet for students. Success produced
f2elings or powerfulness.

9. Undnsired escalacion of the Vietnam War led to increased activism
and soclal awareness.

10. Re. sons and causes of student actlvism are found primarily in the
areas of social unrest. For example, in a (1964-65) national study, only
7% of the deans reported any protests against curriculum inflexibility,
4. on academic freedom and 9% on rules and regulations.

11. Students are a product of a society that nourished earlier competence
and independence, and they are now rebelling against a system that denies
them that independence.

12. Other reasons and/or causes are the go called generation gap, dis-
dain for conventfonal values, poor teaching and the need for improvement
of undergraduate education.

Should students participate in governance? The following points were made
by various protessionals writing about governance:

1. Kerlinger 1s of the opinion that students cannot participate fully
in decision making hLecause of rhe concepts of legitimacy, competence,
and responsibility.

a. legitimacy - right by law to participate in governance.

b. competence - requisite knowledge and bacwpround to participate
in govermnance.

10,
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Wednesday, July 23 (cont'd)
c. Responsibility ~ accountability of actions.

he does feel that students should participate, 1.e. students
should be given adequate opportunity to influence faculty
decisions,

2. Corson adds the time dimencion. He states that students are not on
campus long enough to become involved in policy - decisions that may have
long~range consequences for the institution,

3. Others feel students szhould hasve total involvement.

4. Richardson suggests areas of exclusive student involvement, areas
of exclusive faculty lavolvement, areas of exciusive administrative in-
volvement, and areas of mutuval concern to all.

l.11lie's presentation outlines some current practices and the extent of
student participation in governance:

1. Thisy investigation revealed that many responsible individuals in our
society are answering the call to action resulting from the reasons or
causes of student activism.

2. Student's roles in the decislon making process are changing in the
following ways:

a., Appointment of students to membership on a variety of
faculty commlttees,.

b. College council idea - membership drawn from faculty, administra-
tors and students. Merrit College in California - Perhaps
the strength of such an organization lies not only in the fact
that the governed are making the decisions and so are much more
comn tted to them but also in the fact that here is a pooling
of infovmation and judgment which should insure that the
decisicns amade are wise and reasonable.

Guidelines for the future werz suggested by Crane., It is assumed that by
following the guidelines listed below, extremist behavior among students
would be reduced.

1. Focus on the studeat, the undergraduate: hov and what he learns; how
and where hr ie rtaught, how he lives and learns out of class.

2. The student should be accepted as a colleague, as a companion in
learning.

3. Clear and open lines c¢f communication. between all persons in the
academic community should be maintained at all times.

11,
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Wednesday, July 23 (cont'd)
Additinnal puidelines suggested by Gennarino:

1. Students should be invited to serve on committees which affect
their general welfare.

2, VWe must understand that the student desires to make & contribution.

J. We should encoursage concern for socisal 1lls, and we should encourage
more students to commit themselves to study the lssues in these areas.

4, Students have a right to bring interests and opinions to bear on any
facet of life on the campus. Fscultv and aduministrators have a responsibility
to provide avenues of approach in consultation with students.

5. Students should not be put in a position where they are directly in-
volved in making decisions on appointments, dismissals, or promotion of
faculty or other personnel.

In summary, Mr. Lillie uwade the followinpg points:

1. Institutions have a responsibility to assure the responsibility of
students in these matters by creating a meaningful and relevant place for
them in the decision making structure; and

2., 1t is incumbent on inatizutions of higher education to capitalize
on the posjitive and responsible aspects of gtudent activism which can
lead to viable student involvement in decision making and ultimately full
participation in the governence of their institutions.

The remainder of the aftermcon was spent discussing student activism on the
campuses of the seminar participante and how they approached their particular
situations. Discussions alsgo focused on the nine critical questions raised
by ir. Lillie relating to poiicy level decisions required to clarify the

role of students in the goveinarce of higher education.

12.
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Thursday, fuly 24 Recordar: F. Dean Lillie
Morning Session
Discussion Leader: Mr. Frank Mensel, Dicector of Governmental and
lirban Affalrs, American Association of Junior Collegpes

Topic: '"The Federal Government and the Community College"

Mr. Mensel opened his day-leng discussion with a review of the U.S. Health,

Education and Welfare budget document. Activiries in the House are presently
seeking an increase in the Nixon budgst for HEW of up to $2,000,000,000. The
seriousness of the situation iz reflected in the article from the Sunday Star

entitled "Your Money's Worth - Scheol Projects are Guillotined.'" Today the
House Appropriations Committee increased the Nixon budget by $123,000,000 which

in Mensel's opinion, 1s evidence of possibilities for addit’onal increases before
the issue is finally settled.

Related to the HEW budget request, three other document:s were discussed in some
detall. These three documents indicate the work of the AAJC in cooperation with

the USOF Junior and Community Colleges Task Force. These groups are seeking

additional financing fer two-yeav collepes in the HEW budget. Secretary iinch's

leadership on behalf of two-year colleges has been important and noteworthy for
the two-ye2ar colleges of chz country. HEW has finally recognized that the two-

year college is here to mtav. Furthermorz, special note should be taken of the
document entitled Uffice of Education Programs Which Provide Direct and Indirect

Support to Two-Yzar Collepes - 58 Proprams. Thiz listing is an important ref-

erence for community college administrators asctive in federal funding of programs.

About sixty (60) colleges are being funied under "developing institutions”
provisions which means that cnly one out of every three proposals are receiving

funds.

The education lcbby in Washington is very weak. It is largely a matter of

""grass roots'' neglect. Lwcal presidents need to communicate with their con-

aressmen, then your problems are his and he has the responasibility to seek full

funding of pregrams. This is the first year we have started to sensitize
congress to our needs. Relationships hetween educators as congtituants of
representatives in congress are critical.

[t is equally important for community collepes to get a feeling sbout federal
funding, how it operates and how decieivous are made. Mensel recommends that

each college have a man s the president's cffice who specializes in leglslative
and public resources. Clark Kerr of the Carnegie Corporation, points the
direction for future fuading of higher education in a December, 1968, publication.

(Incidentally, this publicatioui{is worth reading.} In this publication, Kerr

emphasizes bow v gross national product will rise to one trillion dollars by

1977, aad the percentage for education will rise from 2% to 3%. Presently, we

are spending gseventeen billlon dollars, which represents a tripling during the
last ten years, and this will rise to thirty billion dcllars for higher education
by 1977. These are the kinds ¢f resourzes which are and will become available, if
lecal colleges cultivate them. A sperxialist has to be involved, i1n order

Ve
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Thursday, July 24 (cont'd)

“to assume responsibility for the president, to keep a constant overview
of federal programs already in hand, plus expanded programs and liaison
with congressmen. Such & apeclalist should tzke these uatters in hand
and also do a lot of related "leg work" in the community.

Mensel also diascussed the AAJC Natlonsl Federal Workshop on funding to be
held in Washington, D.C. on October 2-3, 1969, A catalog will be available
prior to this wovkshop which will provide & one-page explanatiou of each
federal program available. Frograms outside of HEW will be included in
tlils report, During the workshop, panels of experts who run federal pro-
prams, will be available for conaultation.

There are programs all over the federsl government which need the coopera-
tion to the community colleges. These programs have resouvrces to help
community colleges fulfil}l their migsione. MHowever, full funding by the
government is a remote posaibility because of lack of total resources.
Therefore, when requesting federal funds, it is iwmportsnt to have cowmmunity
sponsorship and participation in the fdentification of needs,

Mensel has recentiy oct with & reprenentative of NASA. MASA presentcly

has sixteen project ataticena sround the country which have great technical
manpower needs. NASA wantr tc work with AAJC to develop community collage
programs to support the NASA zfforts,

Last year the Gallup Poll indicated that 977 of the Awmerican parents want
their children to attend cellegz. This figure represenis the rising ex-
pectations of ou: soclety. Within the context of the expectations, the
two-year college represents the ''supermarker of opportunities.”

State offices should be able to assist and support the local colleges in
their endeavore to relate to the federal government and its programs.

Regarding funds for capilial construction, 802 of the funds appropriated
have gone to the six or asswen larpest states because they have strong
state level leadershif and govod proposal writers. On top of this, educa-
tion received appropriastions of only 3102 of the money autherized for
facilities during cthe last year.

Mensel then discussed the natioval Williams Bill for communicy colleges.
This bill may inciwil. prowvisions for getting new community colleges started
without going tc 3 local tax base. Such provisions may be Interest sub-
sidies by th~ faderal governmeant which would allow ceolleges to borrow

money from local banka and pay only 31 interecst a yezaxr., Then the federal
government would pay the Lalance of the interest up to the prime interest
rate for the duration of th: 1inan.

14,
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Thursday, July 24

There are seven(7) standing committees of the U.S. House of Representatives.,
One of these committees 18 the Committee on Education and Labor. This
committee has three sub-committess. Authorization for funds 1is written

in these seven committees with the funding coming from the Appropriations
Committee.

Afternoon Session

Two other speakers were present 1o discuss thelr programs. The first
speaker was James Quinn, Educational Specialist, Four Cornevs Project
Commission 6-28, Federal Officz Building, Denver, Colorado. This regional
commission is jointly administered by the federal co-~chalrman, who
operates as an Assistant Secretary of the Department of Commivce, aud

a state co-chairman, who 1e the Governor of cne of the states in the
region., A §175 - $400,006,000 authorizatisn is presently pending before
congress for operation of all the regional coumissions. The commissions
are all concerned with raising the economlic development of the states
which they represent. Title V of the 1965 Economic Development Act
established the regional cowmissieons, A naw Economic Development Act

of 1969 is pending in cowgress. By July 1, 1970, the states will have
to pay one-half the cost of operating the sommissions and the federal
government will pay the other one-half.

Consistent with their purposes, the Feur Corners Project Commission works
primarily with five agencies whe deal with the disadvantaged : Dffice of
Econonmic Opportunity; Houging and Urban Development; Small Business Ad-
ministration; Heaith, Education, and Welfare; and Labor. The #CPC en-
compasses 92 counties in the northern two-thirds of Arizona and New Mexico
and the southern twc-thirds of Colorado and Utah. By 1575, this area
will need 120,000 jobs in order to reach comparability with the rest of
the linited States.

Related to esducation, the FCPC has approximately $2,000,000 for program
purposes. About 51,200,000 {g for technical assistance programs and
$800,000 for mupnlementary sssistance grants. Technical assistance pro-
grams provide for direct 100% grants from the PCPC for projects rvelated
te improving the economic pusture of the region. Money can be used to
develop programs or to conduct research. Supplementavy assistance grants
are made to projects which require supplementary funding in crder to re-
celve funds from ::ajor federal funding agencles. Perhaps HEW would fund
a project for 50% and the local college could come up wlth 20%Z. In this
case, a c.pplementary asslstance grant of 30% would assure the project.

The aecond speaker of the anfterncon was Lavore Newenswunder, Manager of
Manpower Training asd Development, Federal Civil Service, San Francilsco,
California.This speaber discussed the qualitative and quantitlitve grcwth
of federal, state and local government. By 1975 there will be 12,000,000
such employees which will represent a 65% increase since 1965. 2,900,000
federal, state and local government employees will be added during the next
ten years - 1,600,000 for rew, current noun-existent jobs and 1,300,000 for
replacements.

. .o
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Thursday, July 24 (cont'd)

To meet the needs of such demands for trained personnel, an Intergovern-
mental Relations Act was passed by Congress in December, 1968. This Act
provides for a synopsis of legislation passed and for joint efforts to bring
federal, state and local government employees into training programs. Addi-
tionally, an Intergovernmental Personnel Act (Muskie Act) has passed the
Senate and 1is expected to pass the House this session. This Act, 1f passed,
will provide grants-in-aid to non-profit organizations for programs and
projects to impreove federal, state and local government employees. For such
training programs and projects, funding grants will be available for 75%

of the cost irom the federal goveramen: with the non-profit organization
(i.e. a local community college) paying the other 25% of the cost. Thus,
the Intergovernmental Personnel Act will open many career horizons for
colleges to become involved with, in relaticn to the training of federal,
state and local government amployees,

The Civil Service Commission will be reaponsible for the administration

of the Intergovernmental Personnel Act and will make the grants, according
to their specifications, to non-profit organizations who set up programs
and projects to improve federal, stare and local government personnel.

X 16. \ -
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iriday, July 25 Recorder: Arthur Stephens

Morning Sesgion

Discussion Leader: Thomas M. Shay
Toplc: '"Planning and Retcource Allocation"

Dr. Shay discussed a continuum of planning styles, using the chart below,
and noting its analogy to the decision-making chart used by Dr. Bernthal.

Planning Style

Style: 1Intuition Absolute
Formula Value: Documentation:
0 10 20
i . /
Lo

5 A
s

Dr. Shay proposed that a rough prediction of practice in a given
situation may be made by the following formula:

P=(E4K) - (C+T)

Where:

P=practice (in a given situation)

Emexperience (in a similar sitv - fon)

K=knowledge (of factors involved and of sutcomes of actions)
C=costs (in money, failure to uerve community, goodwill, etc.)
T=time (no time pressure = 0; very high time pressure = 10)

P has a value range of 0-20.

E,K,C, and T have value ranges of 0-10.

Illustrations of the two extreme situations would not be expected in
real situations. :

1., P=10+10-0+0 (administrator has all knowledge and experience
pessible and time and cost are not factors in the decision.)
2. P=0+0-10+1C (Administrator has no pertinent knowledge or experience
and time and cost are extreme constraints.)
-~ In this case predicted practice would be planning by instruction alone.

Dr. Shay noted that a college need not be at the mercy of the formula, for sll
factors on the right side of the equation are subject to manipulation, al-
though the value of one or more factors may he fixed in a given situation.
For example, 1f time censtraints in a given gsituation are severe, the value
of P may be increased by using the knowledge (K) which is available from
printed resources, colleagues, or consultants,

] “oT

1
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Friday, July 25 (cont'd)

The session then moved from the abstract to the concrete, to consider a
problem presented by one of the participants. In outline, the problem-
gituation was as follows:

12.
13.

All of

[ SR

Community college, already operating in the major city in its
district, was given 360 acres.

Population of entire district 276,000.

State four-year college 36 miles from present operation (6000
students)

Land gift located in somewhat economically depressed area.
According to terms of glft must have plans for permanent facility
and long range plan within gix years.

Gift generally flat land and rectangular in shape.

About 40% to 50% Mexican-American.

Not on highway frontage.

No local bonding capacity ~ all state support except 20%Z student
tuition.

Abont 60C high schonl graduates per year near gift land.

Economy surrounding land in question is primarily agriculture
and food processinrg and transporting.

Indian reservation nearby.

Water caa be introduced for domestic or irrigation purpoSes.

the above is to be examined in the light of two basic questions:

Who shnuld be involved in deciding what use to make of this gift?
How should dhe decisions be made?

The workshop participants were then divided into four discussion groups,
and each group was assigned the task of responding to the basic and sub-
sidiary questions.

No afternoon Session

18.
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Monday, July 28 Recorder: Robert Richey

Morning Session

Discussion Leader: Dr. Paul Elgsner, Director, Community College
Division, Colorado State Board for Community
Colleges and Occupational Education

Topic: '"What the Community College Can Become"

br. Elsner discussed the role of the transfer program in the coumunity
college. He stated that 75%-80% of the funds available wers put into
transfer programs, but that he felt that community colleages should not

try to emulate four-year institutions, at least not in metropolitan areas.
Rather, he felt that more money should be put into vocational-technical
programs and community service programs.

br. Elsner pointed out that although transfer and terminal programs

are theones always cited in connection with community colleges, they have
actually five functiona, which ave: remedial; motivational;technical
(distinguished from vocational in that technical is more demanding; )
continuing education and community service; and transfer. The latter may

have to be restricted initially in order to get the other four off the
ground,

‘'wo other suggestions for community college program developmeni were:
60-90 day programs, which do not lead to a degree, should be offered
instcad of aiming all programs towsrd receiving an A.A. degree; and,
Saturday course offerings should be made available, as at Miami-Dade
College.

Dr. Elsner emphasized that the community college must be part of the
community 1n every way. The community college must be involved in poli-
tics, rather than remaining aloof. The age range of the students should
be 18-65, not 18-21. This greater age range must be sought after, as
must the minority groups, the unemployed, and the underemployed.

A general class discussion with Dr. Elsner followed the above talk.

fternoon Session

Discussion Lezder: Dr. Paul Elsner

Topic "Reoles of the Colorado State Board for Community Colleges
and Occupational Education "

The bill establishing the State Board in Colorado was a compromise bill.
The legislature's problem is that they seem to have created a financial
monster. In order to correct this, Dr. Elsner suggests that the state

..
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Monday, July 28 (cont'd)

grant state support to local districts.

Basically, the State Board's leadership posture is as follows:
1. The Board has a trustee relationship with the state system.
2. The Board values local autonomy.

3. The Board has delegated considerable authority to local councils
while maintaining veto authority (which they have only used twiee).

4. The Board sees local councils as major governance bodies.

5. An Advisory Committee on basic policy makes recommendations to
the State Board.

6. The Board 18 concerned with maintaining local identity and local
institutional autonomy. '

7. The Board is committeed to reaching minority groups.
Needs of the State Board arz as follows:

1. A student personnel officer.

2. A uniform accounting system.

3. A state junior college association to maintain bal.nce.

Group discussion followed.

20,
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Tuesday, July 29 Recorder: Max O. Heim

Visitation to Community College of Denver

A. See attached "Schedule of Events' provided by the Cormunity College
of Denver administration for the complete outline of the day's activity.

B. Dr. Leland Luchsinger's remarks:

1. He outlined the Colorado House Bill 1448 which established the
present system of community ~olleges of this state.

2. The principal objective of the Community College of Denver is
to meet the needs of all the people in the community in which it 1s located.

3. There are plans for opening the West campus to add services provided
by the North campus. There are plians for a third campus in the future.

4. In selecting staff for the Community College of Denver, Dr. Luchsinger
and his assistants made certain that they were committed to occupational
education.

5. The principal commitment of the Community College of Denver is
occupational education. (Job entry for youth and retraining for adults.)

6. Twenty-five to thirty-five percent of the student body of the
Community College of Denver are non~ high achool graduatz:s, and 75% of
the students work full or part-time.

7. The occupational education program at the Community College of
Denver depends on a good counseling staff. Ideal ratio 1s one counselor
to 350 students. (At present it is one to 600).

8. There are no tests for entry to the Community College of Denver.
This provides for an open door policy which was emphasized many times on
July 29,

9. The counsalors and staff are student-centered and these people
are the KEY to a good program.

10. Luchsinger emphasized more objectives -

a. Occupational prograns of from 2 weeks tn 2 years.

b. Pre-professional courses.

c. No freshman or sophomore rankings - only first and second year
gtudents.

d. No professors - teachers only!

e. Developmental reading, math and English programs are provided.

f. Hours of the Community College of Denver are 7:30 A.M. to 10:30 P.M.

g. The student'sinterest is firat at the Commurity College of

Denver.
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Tuesday, July 29 (cont'd)

C. The staff of the Community College of Denver provided a tour of
the facilities of the North Campus. (At 4:00 P.M. a tour of the West
Campus was provided for those interested.)

D. President Luchsinger, Dr. Swenson and Dr. Bailey and their staffs

addressed the workshop participants. The philosophy, the administrative
organization and the occupational program were discussed in detail.

22,
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COMMUNITY COLLEGKE OF DENVER

University of Colorado Class Viaitation

Room 138

9:00 a.m. to 4:00 p.m., July 29, 1949

9:00 - 9:15

9:15 - 9:40

9:40 - 10:00
10:00-11:00
11:00 ~ 12:00
12:00 - 1:00

1:00 - 2:15

2:15 -~ 3:00

3:00

315

Dr. Swenson - - Presiding
Dr. Tom Shay - -~ Introduce the Class from C.U.
Dr. Luchsinger

"The Community College of Denver:
Philosophy and Goals"

Coffee Break

Tour of Facility

Dr. Swenson Tony Calabro
Heward Davis Don Carson
Dr. Luchsinger - Presiding

"Canpus and Facilities Planning"

Lunch

Dr. Bailey - Presiding

"Development of Occupational Education’

Dr. Albers -~ Presiding

"Student Recrulcment and other Community Relations”
a) Open door

b) Admissions

¢) Counseling

Breek

General Discussion Session

b"', -
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Wednesday, July 30

Morning Session

Discussion Leader: Thomas M. Shay
Topic: "Analysis of Fileld Visit to Community College of Denver "

A general class discussion was held concerning the preceding day's visit
to the Community College of Denver.

Some class observations wara:

1. Thexe appears ro be too much emphasis of staffing (faculty) problews
in ¢rying te uffer "any" course. (Not looking beyond immediate local
community @o fill voids in inscruction).

2. 1Is a five-year plan wise in such a rapidly flexing market area?

3. There appears to be too much emphasis on vocational aspects. (Fear
of academically capable students being channeled into vocations by methods
of over-sell).

4. 1Is the cpen—-door philosophy really "open-door?"

5. There szemed to be s lack of student involvement in planning,
implementing.

Some favorsble comments were:

1. The use of advisory committees to involve many perscns in the
dec{sion making 1s very good. :

Z. ‘The philosophy of "helping everyone' 1s apparently a sincere ob-
jective, and a commendable one.

Dr, Shay afked the fcollowing questions in response to the above comments:

1. How do you nmeas’ure whether or not a given institution meets goals
and needs?

hod

2. Are we ever ‘ure of what we've tried or how we have succeeded?

3. Do we need more follow-ups to determine how students have utilized
programs?

4. For the person who is net sure of future desires or even interests,
where is the place to learn?

No Afternoon Session

ERIC |
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Thursday, July 31 Recorder: Walter Hunter

Morning Session

Discussion Leader: Walter Hunter, Associate Dean of Instruction,
Meramec Community College, Kirkwood, Missouri

Topic: "Developing a Community College in an Urban Community,
A Simulation."

The simulation consisted of a gcenario - a description of the factors
which relate to the aimulaticn; a statement of the problem; the assigned
roles of the participants and the parameters assumed for the simulation;
a set of assumption-statements which further defined the game; a pre-
scribed task to be completed; and the rules for evaluating the simula-
tion activity. This particular simulation can be designed to involve
participants who reverse roles. Thus, at least two outcomes can be
expected. When role players play their own roles, the output of the
simulation may be used to build models for real life opportunities.

A reversal of roles is very helpful in creating a better understanding
of other humans in other walks of 1life. Role reversal was used in the
present situation.

This simulation was played by three teams of educators. Roles were
assigned by the senior professor. Two hours were allocated to the game
and forty-five minutes allocated for evalvation. The simulation generat-
ed a great deal of interest and participation. Time allocation prevented
both length involvement of the participants and detailed evaluation of
the outputs. (The recorder is very interested In the use of simulation
of thia type and will attempt to refine the statements and procedures.
This simulation is an example cf the type which can te computer based, so
that individual outputs may be compared with a growing quantity of in-
formation).
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A Simulation

Developing & Community College in an
Urban Communi ty

by

Walter Hunter, Association Dean of Instruction
Meramec Community Coliege, Kirkwood, Missouri
St. Louis Junior College Diastrict

e — e

The «ity has undergone and is undergoing considerable reconstruction. New
freeways are being built, new and diversified industries have been establish-
ed and some urban housing is being improved. The present mayor and city
council are dynamic and forward looking. The city, which has been known as

a military town and a one~industry town, has awakened and 1s now alive.

The city 18 located in a very desirable part of the nation, enjoying good
weather, a seaport, nearby beaches, and meuntains., A famous zoclogical gar-
den, parks, opera house and major sports avena are important aspects of the
total scere. Yet, recentiy a riot brcke out in the section of town primarily
occupied by black people. During and after the riot many words were exchanged
which indicated that increased communication between minority groups and
community lcaders i1s an absoclute necessity. The urban area also has a large
Mexican-American population. In many of the minority=group homes, the children
find it necessary to contribute to the family income during a significant part
of their lives. Further, the young ave becouming increasingly upset over thelir
limited opportunities to enjoy the affluence they sce on television and among
the Whites (Anglos) they see downtown during the day.

The city 1is nearly surrounded by colleges and community colleges. A large state
college is located just six miles from the downtown area. A branch of the
University is located some 15 miles north of the city, near the ocean. Four
well-established junior-communitv colleges are leocated within a radius of twenty
miles from the city center. Twg private four year colleges are locacted within
the city limits. The pubiic and private schools within the city have the follow-
ing enrollments (rcunded to nearest thousand):

Elementary (K-6) = 70,000
Junior High (7-9) = 29,000
High School (10-1Z) = 28,000
Graduates {(this year) = 9,000

The 1960 census reports indicate a fairly high level of lireracy,in that the
mean level of education was grade 10.7 for the total city population. Most of
the population are Anglojhowever, significant numbers of Blacks, Mexican
Americans, Orientals and Indians live in the city:

{Approx.)
Anglo -~ 68%
Black -~ 13%
Mexican Americsn 157
Oriental - 3% .
Other 1%



The city population of 600,000 includes about 300,000 persons under 26
years old. Some 1l to 12 thousand young people reach the age of 18

each year. The federal government, the state and the lozal city govern-
ment are aware of the potential for unreat among the young generation and
are trying to dc something about it. Organized playground activities are
available, swimming pools are open for a small fee, bus loads of children
are transported to the zoo and other sites. Yet many of the late teen -
agers and young adults express a real alienation from the mainstream of
American thought, enterprise and goals.

The public schocls have attempted to increase their counselor staffs,
improve opportunities for student learning and provide more vocational
education. Yet these efforts have not markedly changed the climate of
unrest which seems to permnate the young.

Their city, like fifty or more major cities, does not have a community
college availeble to the youth and adults within its limits.

Simulated Problem

Your problem will be to plan a community college for the city desecribed
by the first pages of this paper. Each participant will bz asaigned
a role for the simulation -~ the following roles are defined,

President of the College

The new presldent of the college was selected from a group of ten recom~
mended by a number of recognized leaders in the community college field.

He is experienced as a teacher, a dean, and as a college president. He

has an earned doctorate from a large university on the west coast. The
president is a family man with several interesting hobbies. The new presi-
dent has a reputation of running a tight ship, but at the sawme time he

has enjoyed good relations with the whole team of college employees - in-
cluding the maintenance and clerical staff. Although white and protestant,
the president appears to have a deep understanding of and the ability to
communicate with people of different backgrounds,

Dean of Instruction

The Dean of Instruction was selected and recommended by the president for

a number of reasons., He has demonstrated ability tn: (1} Motivate

teachers to improve instructional techniques through innovative practice;

(2) organize instruction programs which meet the needs of the community
college students; (3) Work with advisory committees, faculty groups, students
and others. 7The new dean is younger than the president and may scwe day be
selected as Conmunity College President -

Dean of Student Personnel

The dean of student personnel was selected and recommended by the president
because of his demonstrated ability to: (1) Organize a counseling-advisory
staff to work with students of all ages; (2) Work with student groups in a
meaningful manner; (3) Communicate with other administrators, perents and
communicty leaders 30 that 2 stale of good rapport exists between and among
groups.

R
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The dean of students is young but well prepared academically for his position.

The faculty member roles in this simulation may be defined as follows:

The senior faculty member was selected because he has demnnstrated sta-
bility under unstable conditions. He 18 c¢onsidered to be a conservative
and traditional, yet excellent teacher. His most recent experience wus
with a nearby college which lost 1ts entire administrative staff within

a two year period. Hils colleapue has no teaching experience; he is quite
bright and articulate. He fg interested in chz2npe and improvement. BHe
accepted a community college position because of the challenpe of teaching
in & new college with few traditinus,

Board Members (two or three)

The president of the hoard has a long esteblished vecord in the city. He
is the son of the wealthy owner of the city rransit suthority. As a second
reneration heir, he is w:ll aducated, srticnlate, mildly conservstive,
civic minded and energetic.

The second member of the bsard is & member of 2 minority group. He was

bern in the innu:r city. He gained a college educstion by persevering

and hard work against long odds. Recent events have placed him in a position
of leadership wirhin the city. Many leaders seek him out for consultation.
Newspaper, radic and televisioa resportere qunote him as "telling it as it is."”

Students (two or tiuree)

The students are bright and articulate students from nearby colleges. They
have great capaclties for leadershiyp, yet they feel somevhat alienated

from the straight society. One of the students rvepresents s minorvity group
member. His home is poor, his parents not well educated, and scme of his
brothera, sisters and friends are involved in anti-soclal activities. The
second student 1is Anglo -~ he 1s a reccguized college leader end has recently
led a student srrike which esteblished an experimental coliege at the local
state college. He claime that studeats are readv to participate in a revo-
lution which wilil completely change higher educstion in this country.

(NOTE: Participants sssuming the above roles will, of covrse, modify their
roles - as they see fit - based on their experience and background).

oS
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Stte #1 {e in the middle of a new urban housing project. The people living
in this project ure poor and about 80% black.

Stte #2 {n land which has recently been reclalmed. Bulldings have been torn
down and tho site has good anccemss and high visgibility due to the highway, the
downtown area and the sports arana.

Site #3 is a very pleasant location close to both middle and lower class
housing. The location is convenient and has a park-like atmosphere. The
center of the city population 1s Just one mile south and west of this site.
Resources

The new college has an Iincouwe from local taxesg of 2.9% miillion dollara. The
stnte will provide 400 dollars for full time student equivalent (24 credits
rer year)., In addition, the state will share, at the 50% Jevel, the coets
of bullding and capital equipument.

For the purposes of thie simulation you will have available the total finan-
clal resources shown on the operating and facilities budget work sheets,

The tasks of your group are:

T. To establish a set of objectives and a philosophy for the new community
college.

11. To develop a master plan for the new community college, irncluding:
A. Selection of a site.
B. Estimated number and classiflication of students.
C. Overall plan for development of phvsical facilities.
D. Overall plan for development of a college prograum.

ITY. To allocate financial rescurces In accordance with objectives and the

master plan.

Croup Proposals.

The "President' of each group presented an oral repert which included his
group’'s statement of sbjectives, rationale for site selection, estimates of
numbers and classification of students, recommendations for program and
facilities devciopment, and proposed allocations of operating and capital
funds. On c.ne following pages are shown the site selections and fund alloca-
tions recommended by the three groups.
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Capital Allocation for Facilities

16.5 million total

Instructional
Percentages of Capital Funds
Allocated by Group
Site Fi* Fa** 3
Academic classrooms 1 30 20 30
and laboratories 2
3 35
Technical Vocation classrooms 1 50 40 50
and laboratories 2
3 35
Instructional Resources, 1 12 20 10
including library 2
3 20

Student Personnel

Student services®k* 1 0 0 0
2
3 0

Counseling Facilities 1 5 10 5
2
3 5

Administration & Maintenance

Office Facilicies 1 3 10 5
2
3 5
100%Z 100% 160% 100%
Malintenance Assume that heating & cooling may be
purchased from locality with operating
money.

*Group #1 chose to develop both sites 1 and 3 for the first year, allocating
$10 million for site 1 and $6.5 for site 3.

**A minority report from Group #2 was against the choice of site 1, the
majority report favored gite 1, with an option on site 2.

A%%A]1]l three groups chose to use revenue bonds to finance student services
o facilities.
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Operating Budget

(2.5 million + S$S40Q/FTES)

Administrative

Percentages of Operating Funds
Allocated by Group

71 72 3 f
l
General Administration 10 3 20
" ;
Instructional Administration ! 4 i
!
-
Student Personnel Administration i 3
¢ v
Instructional
Developmental 60 11 60
! i
' ]
]
Academic i 19 ‘
|
Career 38
; i
N . ;
Continuing Education V 7 g '
L 1
Student Personnel
.
Student Advising & Counseling 30 10 20
| i
g |
Student Services 5 !
Ny Ry
100% 100% 100%
-
(other operating items omitted
for purposes of this problem.)
32.
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Evaluation of Group Proposals

Following the three oral reports, the workshop participants as a body
evaluated the three sets of proposals. There was considerable discussion
of the proposals before value-assigning votes were taken. The evaluation
values and evaluation results were as follows.

Evaluation Values

Objectives (0-10 points)

Based on: (1) Clarity of obiectives,.
(2) Completeness of the objective
{3) 1lnvolvement of students, faculty, etc. in developing
objectives,
Master Plan (0-20 points)
If not congistent with objectives, delete 5 points for each major
inconsistency.

Allocation of monies (0-20 points)
Judged on compatibility with objectives and with the master plan.

Innovation (0-10 points)

Up to 10 points were allocated on the basis of degree of innovative-
ness of each group's proposals.

Evaluation Scores

Pointg Allocated to Group

Item (pointe possible) #1 #2 #3
Objectives (0-10) 7 8 7
Master Plan (0-20) 20 15 20
Funda Allocations (0-20) 15 16 10
Innovativeness (0~10) 6 10 9
Totals 48 49 46
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Friday, August 1 Racorder: Richard Laughlin
Digscussion Leader: Thomas M. Shay
Topic: Evaluation of the Workshop

On our final day Dr. Shay led a general discussion evaluating the two
week conference. He asked for individual comments on two questions:

(1) What do you see as really critical problems facing community
college administrators today? and, (2) What did you learn during the
workshop, or what had you hoped to learn? The general discussion of
these two questions was summarized by Dr. Shay as follows: (1) We need
£o know our ocbjectives; (2) We need to plan alternative methods to
reach our objectives; (3) We nced meaningful involvement of the people
who are a part of the community college; and (4) Ve nmust analyze and
evaluste our performance.

Walter Hunter, in speaking for the workshop participants, thanked Dr.
Shay for what he termed a profesaionally beneficial workshop.

After an hour's examination, the workshop formally ended with parting
words from Drs. Shay and Malik.
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1969 WORKSHOP IN COMMUNITY COLLEGE ADMINISTRATION

University of Colorado
July 21 - August 1, 1969

Monday, July 21
Introductions

Overview of workshop
Professor Shay: ''The Comuunity College in Context'

Registration
Continuation of merning discussion

Tuesday, July 22
Professor Shay: 'Leadership Roles in the Community College'
Dr. Wilmar ¥. Bernthal, Professor and Head, Management and
Organization Division, School of Busineas, University of Colorado
"Decision~Making in Knowledge-Oriented Organizations"
Cook-out

Wednesday, July 23
br. Joseph Malik, Assistant Professor of Higher Education,
University of Colorado

"Faculty Participation in Governance'

Mr. Dean Lillie, University of Colorado
"Student Participation in Governance"

Thursday, July 24
Mr. Frank Mensel, Director of Governmental and Urban Affairs,
American Association of Junior Colleges
"The Federal Government and the Commumnity College"
Continuation of moruing discussion.

Friday, July 25

Professor Shay: '"Planning and Resource Allocation”

No afternoon session.
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Monday, July 28
Dr. Paul Elsner, Director, Community College Division, Colorado
State Board for Community Colleges and Occupational Education:
"What the Community College Can Become'
"Roles of the SBCCOE:
Group discussion of morning topics.

Tuesday, July 29

Visit to Community College of Denver
Dr. Leland Luchsinger, President

Wednesday, July 30
Analysis of field visit to Community College of Denver.
No afternoon session.

Thursday, July 31

Walter Hunter, Associate Dean of Instruction, Meramec Community College
"Developing a Community College in an Urban Community, a Simulation."

Group discussion of the simulation presented by Walter Hunter.
Friday, August 1
Examination

Workshop summation and evaluation.
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PARTICIPANTS - 1969 WORKSHOP IN COMMUNITY COLLEGE ADMINISTRATION

Mr. Jack H. Ainsworth

Mr. Thomas R. Arthur

Mr. Ronnie Brillhart

Mr. Nathan E. Brundridge

Mr. Henry T. Cannon

Mr. Charles Larry Carlson

Mr. Robert Cox

Mr. L.C. Crouch

Mr. Jimmie L. Downing

Mr. Arnold J. Greer

Position:

Position:

Pos..tion:

Position:

Position:

Position:

Position:

Position:

Position:

Position:
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Registrar
Pearl River Junior College
Poplarville, Missouri 39470

Field Representative
Rangely College
Rangely, Colorado 1648

Dean of Students
Lamar Cowmmunity College
Lamar, Colorado 81052

Assistant Director
Mesa College
Grand Junction, Colorado 81501

Instructor
Lamar Cormmunity College
Lamar, Colorado 81052

Supervisor

Business and Office Occupations
Central Nebraska Technical College
Hastings, Nebraska 68901

Director of Adult Education
Mcrged Vocational Area XII

The Adult Education Center

630 13th Street

Sioux City, Iowa 51105

Preéident
Garden City Community College
Garden City, Kansas 67846

Dean of Student Services

Barton County Community
Junior College

Great Bend, Kansas 67530

Chairman, Scieance Division
Meramec Community College
959 South Geyer Road

St. Louls, Missouri 63122
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Name:

Name:

Name :

Name:

Name :

Name:

Name :

Name :

Mr.

Mr.

Mr.

Mr.

Mr.

Mr.

Mr.

Mr.

Mr.

Mr.

Mr.

. Mr.

Jon E. Glau Position:
Reuben Gutierrez Position:
Dwight B. Hardy Position:
Ned Hatathli Position:
Clifford L. Hays Position:
Max O. Helm Position:
Walter E. Hunter Position:
Leon Nelson Jepsen Position:
P-4
Jack Kenneth Kappel Position:
Homer C. Kelley Position:

James M, Kirtland Position:

Richard Allen Laughlin Position:
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1

President

Dawson College
Glendive, Montana 59330

Dean of Students

Trinidad State Junior College
Trindad, Colorado 81082

Dean ~f Instruction
Pratt Community College
Pratt, Kansas 67124

President

Navaho Community College
Many Farms Rural P.O.
Chinle, Arizona 86503

President
Mid-Missouri Commumity College
Columbia, Missouri 62501

Assistant Superintendent
Olathe Unified Schools
105 South Kansas Avenue
Olathe, Xansas 66061

Assoclate Dean of Instruction
Meramec Community College

959 South Geyer Road
Kirkwood, Missouri 63122
Student Services Supervisor
Western Iowa Technical College
Sioux City, Iowa

Instructor
Otero Junior College

La Junta, Colorado 81050

President
Hibbing State Juanlor College
Hibbing, Minnesota 55746

Student
1842 Canyon Boulevard #202
Boulder, Colorado 80302

Assoclate Diractor of Admissions

University of Colorado
Boulder, Colorade 80302
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Mr.

Mr.

Mr.

Mr.

Mr.

Mr.

Mr.

Jerome Letourneau

sanford F. Nicol

William B. Olson

Kenneth W. Oosting

George W. Pennell

Robert D. Richey

G. Arthur Stephens

Position:

Position:

Position:

Position:

Position:

Position:

Position:
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Director of Students

Cloud County Community College
Campus Drive

Concordia, Kansas 66901

Asgistant Director

Pennsylvania State University
Ogontz Campus

Abington, Pa.

Registrar

Iowa Central Community Coilege
Webster City Campus

Webster City, Iowa 50595

Dean for Curriculum and
Planning

fanta Fe Junior College

723 West University Avenue

Gainesville, Florida 32601

Administrative Assistant
Yakima Valley College

16th and Nob Hill Boulevard
Yakima, Washington 98902

Associate Dean of Instruction
Forest Park Coummunity College
5600 Oakland Avenue

St. Louis, Missouri 63110

Department Head and Coordinator
for Health Occupations

Arapahoe Junior College

5900 South Curtice

Littleton, Colorado



