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‘Spurr was placéd in when Mike finished speaking. That is

NEW DIRECTIONS FOR THE PH.D.?*

Dr. David R. Deener

De of the Graduate School u.s. DEPARTZW;&;:EEALTH,EDUCATION
an Tul prs Univers i-ty ™S Docg;FEICE OF EDUCATION
. NT
o EXACTLY AS RECEIV’E’BSFR%E;NI'HEE:::S%%CSDR

ORGANIZATION ORIGINATING (T

. POINTS
VIEW OR OPINIONS STATED 00 NOT NECE%f
SARILY REPRESENT OFFICIAL OFFICE OF EDY-
CATION POSITION OR POLICY.

DR. DAVID R. DEENER: Coming from New Orleans,

I can very well appreciate the gourmet's dilemma that Dean

whether to have coffee before-Deener or Deener before
coffee. (Laugﬁter) ,

While in thebfy his solution may have been
incofrect from a pragmatié--andlali deans are pragmatic--
poiﬁt of view, it was the correct solution.

Thé title and géneral substance of my
remarks are printed in the program, the directicn, that
is. The particular title that I have chosen is, "Whither-
spelled with an "E" "the Ph.D.?" (Laughter) |

Whether viewed as an imported commodity or

*Address presented at the 10th Annual Meeting of the Council of Graduate

igggols in the United States, Miami Beach, Florida, Thursday, December 3,
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as a domestic product, the Ph.D. Degree in the United
States boasts a most respectable vintage. In fact, either
the imported or domestic variety gqualifies under Bureau
of Customs standards as an antique, since it is now 153
years sincg Edward Everett rec;ived his Ph.D. from
Gottingen, and 109 years since Yale awarded the first
domestic Ph.D. in the United States.

That the Ph.D. found a hospitable climate
in America is certainly understating the case. Yet in
retrospect, the.growth in doctoral education in the U.S.

"during the immediate four decades after Yales first award
could.scarcely»be called phenomeﬁal. Even so--and this is
é bit,comforting--alarms were sounded ahd anecdotes pre-
scribed 'way back ih what to'mosﬁ of us seems almost a
pre—hiétory in the development of the Ph.D.

| Tn 1903 no 1éss & person than Williams
"James complained in.a publicationlbf the Ph.D. Octopus.
Following the turn of the century, the
growth rate'in.the doctpral area did, indeed, become
phenomenal. Graduate enrollments doubied_with each decade
from 1906 to 1940 and the growth rate became more phenqm-
enal after World War II. The doctorate award,rate, ndt

only graduate enrollment, will have tripled during the
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1960's from about nine to ten thcusand in 1960 to almost
thirty thousand in the current year, and projections in-
dicate by 1980 the annual award rate will be somewhere
between sixty-and seventy thousand. -

In the present period of expansion, the
alarms of yesteryear sound like fond lovers' complaints
compafed to the bombastic criticisms currently leveled
at the Ph.D. Probably every facet of the Ph.D., the
dissertation requiremeht; thellanguage requirement, the
residence reduirement; the entrance requiremeht and so on
ad infinitum has come under attack. In short, the 1960'3'
has unleashed a cqﬁplex of forces that could thoroughly
reshape the Ph.D. |

What I propose to do here is to indicate
briefly the direction of this potential reshaping as I
see it, and then to place some emphasis on a few of the
‘human forces,ias dist;nct from ﬁhe acadenic forces; that
are pushing and fesisting reshaping of the Ph.D. -

Let me first set forth the direction of
reshaping as I see it. In theological termé I think the
direction of reshaping is away from work in the'direction.
of faith; and in practical terms, away from the standard

of achievement and accomplishment to the standard of
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potential, rather than the actual.

‘I think it is affecting all the major
components of the Ph.D. program as it has been known in
its classical form. .

The Ph.D. has been, I guess, most commonly
defined as a research degree, the hallmark of which is a
contribution to knowleoge, thet is, the dissertatioh, and
‘this distinguishes it from all other degrees, advanced
degrees.

But what is happening in the area of the
dissertaticn? Ffom a demonstrated original contribution
which was the classicai définition, there has been a
tendency in many fields simply to make it a demonstration
of ability to use fesearch tools without the necessity of'
showing any research accomplishment. And in some areas -
it is not even a demonstration of ability to use research
tools, but really mere~awafeness of what the research
skills aro necessary to perform'research, if you wanted

~to do it. 'This has pefhapé happened most clearly in-the
master's area where tﬁe master with a thesis is rapidly
being repiaced b&.the maStef's-degree without a thes;sas'
simply a course in methodology along the line.

The language requirement and the change in
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' no doubt that in many'institutions mere registration for

course work will be sufficient without even pass-fail.

those also, I thinga are part of this movement away from
demonstrated achie;ément to ablility to use skills, to
mere knowledge of what the skills are. In some 1nstitu-
tions the two-language requirement has been substituted
for by mathematics,-and in other areas simply.a couple
of courses in a cognate field which.hardly would qualify
as skill, I telieve.

| In other areas the dissertation topic is
phraséd in a very'hypothetical wayv, almost a hypothetical
hypothesis rather than empirical demonstration.

~In the area of course work, the stress of

the laét couple of years, the_pressure has been to move
from graded.courSe work to pass-fail. Again, the students|
are reaCting against ahy_kind of a demoﬁstration of achieve-

ment when you go'frbm,graded,work to pass-fail and I have

And in the entfance requirehent'aréa the
npe average'ievellwhiéh was printed and probably still is
printed in most catalogues has just about gone by'the
board. Thé graduate record examg:.: are used when you
need to excludg somebody; they are thrown'éut when you

need to-take‘sqmebody_in.'fAnd in many institutions open
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admissions has become the policy for entrance to graduate
school. All of which, as I see it, is away from the
criterion of achievement to something else, call it po-
tential, or simply call it equality.
| I might borrow on my Loulisiana background
a bit and requote Descartes--that's the French heritage.
(Laughter)
What he should have said, had he 1ived in
Louisiana and commenting on the Ph.D. scene right now:
oy am; therefore, I think; therefore I am a Ph.D."
(Laughter)
| Or to uéé a Redneck, or the Leong French  .
heritage, I would paraphrase Huey Long, "Every man a Ph.D.
(Laughter).»
| | Now what_are these humah forces as distinct
from the academic forces that appear to be shaping or
Jvattempting tolreshape and resist the reshaping of the Ph.D
I would 1iké t§ talk about these forces in
terms of the psychological rewards or motivations of human
beings, partiéulérly status and prestige, and the material
reﬁards ér motivations; that is, the desire to get more |
of the economic goodies of this particular political

system.
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.~ acquired high sﬁatus, they have acquired a considerable

portion of the economic goods of this society, and they

'They want high status and they want more of the econonic

-goodies-of this life. o

The fact is that there are three groups,
I think, human groups that are going to be very importzant
in this. First of all, there are those who already have
the Ph.D. They man the university and college faculties,
they man many of the positions in-étate béards, many of
the ﬁositions in government agencies dealing with nigher
education.

They éompose the "Ph.D-dom." They have

"aint't about to give it up without a fight."
The second group that is. concerned with

this are those who want to get the Ph.D. or the doctorate.

And then thére is the third group that is
the.one fhat has cauéed the trouble in recent years;.they
who have‘ﬁo provide the monej so that those who hnhave the
Ph.D. will teach those who want to get the Ph.D.
(Laﬁghtér)- And-iﬁ is in these three groups I would like
to make a few remaiks.

First of all, as to those who want to get

the Ph.D. Qr.the doétorafe or an advanced degree. We have
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already seen great pressure over the last 25 years for
this group to expand in numbers and there is, in my
estimation, no sign that there is going to be a decrease
in demand for deg;ees in higher education for the simple
reason that the degree has become a means of access %o
economic position. And it is going to increasingly be-
come a means of excess not loqked-upon in terms of the
original motion of the Ph.D., which is a contribution to
knéwledge, It is 1ooked'upon as a way to get along bétter
in this life. |
Ali you have to do is look at what béppened
in étate after.state'where, for example, in teachers'
education you now have the master's'eQﬁivalency in which
the person takes.aicertain number Qf.hours, no degree is.
required, and the‘éutomatid salary bump goes up.
Aiso in this society, for better or for
'warse,_there are minority.and,disadvantaged'groups wﬁo
have‘caught on to‘the fact that a college degreé, and
more particularly an aqvanced degree, is one method of
upward mobilit& and they are not golng to cease their
demands to be admitfed to higher education. I speak of
blacks across the coantry, Puerto Ricans in New York,

perhaps even Indlans in Arizona will be doing thie pretty
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soon. This is a way to get professional status and pres-
tige.

It will not cease. These people will want
higher education degrees. .

Now if the criterion of achievement is going
to slow down that access rate, it 1is going to filter out
large numbers. vThe_pressure will be to do away wiﬁh_them,
and I think this is what is happening, that the earlier
standards which were fitted for a small group, & small
group of.the.citizenfy, Just wi;l not do, and i tiiink this
is the reason these standafds are going by the board.

There.may be éome Justification for it, I
.am not arguing that there isn't. But'I do believe that
more and more highef education is going to be meaéured in
thé fact fhat you get a piece of paper after you put in
so much time,lbecéuse the'goél is not knowledge, the goal
is an economic and personal reward. And the figures,
every figure we see indicatés there is not going to be
this decrease, any decrease 1n pressure in the 1970fs; it
is going to increase. And my prediction is that this is
‘what the second group, théée who have the Ph.D., have to
face; that is, the college faculties, those who have them.

Now let me preface my remarks in this way
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abouf those who hold the Ph.b; I Xnow of no instance in
recorded history where  those who have had a going monopoly
voluntarily dissolved the monopoly in favor of free
competition. (Laughter) I think this is the situation
with respect to the university faculties.

Now right now, as many of you well know,
on certain college campuses fear, if not hysteria, is
almost rampant in the face of 10 per’cent salary cut, no
additional positions, et cetera, et cetera. This could.
force university faculties to tighten the monbpoiy situa-~-
tion. It could become very critical., And in the broad-
‘circle of profeésional orgénizations among professors
like the AAUP, there are already éigﬁs‘that economic
_security of the group has become:foremost in programs of
_that organization. |
; Ifﬂthat 1s the case, there is going to be
Ja pretty.big qiaSh between those who want to enfér higher
education}ahd those who are already in there and fhe‘Ph.D.
I think, is going tq be the critical point;

| z;vTo take. an example. From a graduate dean'é
point of view the glut on the market for éh.D's. would
givé}us the greatest opportunity in the world to trade in

our departments. Just think about that. (Laughter)
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do in the face of this increasing pressure of people to be

-degree and they resented 1t, and in some schools it has

' led--this is a fact--to separate graduations for the

Here you have a department of ten people,
four prdducers, four non-producers and two in the middle
and here we have thése thousands of fresh, bright, genius
Ph.D's. clamofing for Jjobs. The smart guy would trade
them in. (Laughter) If they didntt have tenure, ease.
them out, take on the bright cnes and we have an uplifting
of departmental programs across the.country. That isn't
going to happen fdr the simple reason that the éxisting
group of faculty probably won't let it. They will feel:

that once you permit’this,'then when they become outmoded

they, too, will be put in the boneyard. - It is a very humahn

feeling; I don't blame then.

Now the question is, what will the faculty

admitted to their status,.and_remember, most Ph.D's. did
not Jjump up and down with'joy when the lawyers created
the Doctor 6f Juris'Degree. And many a campus has had an
incipient battle going on when the medical students com-

plaihed as they have, that the Ph.D. was called the highes

medical students apart from the Ph.D's,

T don't think that the faculties have a
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frezdom of choice in this that they would like to have fox
the simple reason that the”third group, those who are
paying for higher education, have had something to say in
the last few years.

Let's take a look at thosewho are paying
for it and really I mean here those who make the decision
to release funds . N;S.F{ doesn't really pay for science
oducation in the sense that they get the money, create it,
but they do’control,.and Congress does control the release
" strings.

| The federal government has given signs al-
ready that insofar as<Ph,D; education iS'concerned; théy
felt they héve:had gulte encough of expgnsion.‘.And~one_
_eaSy solution foflfhe faculty would be to continue the
rate of expansion and all of these‘problems would go away.
‘You would-absorb‘all the new'Ph.D's” your departments}woul
. get biggér, you wouid_teach fhe disadvantaged, and all of
the problems4wou1dogo away.

| But af least policy for the last couple of

years has pfeoluded that solution, and I think probably
will be'préc1ﬁded'for the first five years of the 1970's.
So I don't look for the fedéral gsolution, continued inflaw

tion so to speak,‘as'a‘viable'choioe<for_the faculties.
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Much the same thing is occurring at the
state level. Where the state is suﬁporting_a'system df
higher education the.costs at the doctorate level are
high~--they may not be ds high as some state boards‘say
they are, but still 1n the.fac; of all of the other demand
' for funds in urban areas for other purposes, the question
has arisen whether expansion of.graduate education at the
state 1e§el also is feasible. I think it varies from
state to state, but by and large I don't think that the
ekpansion that bccurred bétween"55rand 165 is going to
continue, although'in isolated states it might be é little
bit different. . |

- What I am trying to say is;that inflation
is not the solution, it just isn't at hand now; that is,
.COntinuaily building uplyour departments in. the face of
even_1ncreas1ng;enroliménts.

Whgt sbout the private institutions, be-
cause the stafe's Situétiqn affects mainly and principally
the staté schoolS§ the federal situation affedts boﬁh.
Private donors.who have been the largest single suppoft
of your major private institutions, there has been an
increasihg indication_that funds are not forthcoming thers

for continual expansion of all of your private institution
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And the down of the stock market has even cut into the
endcwment capital of most private ihstitutions, some very
substantially. The_recession that has occurired has af-
fected private giving all over the country. |
Many;people,thi;k it is a cause, it may be
the occasion, I donft_know, but it~has happened. I don't
believe private inétitutions_can look forward to inflation
"as a solution 1if they have to continue to,fely upon énnual
giving or increments to-endowment. |
Now in many a private graduate institution
the person who pays most of the cost of graduate education
.is ydur undergradudte student. He pays alhigh.tuition to
be lectured at by tgaching aésistants for two years and‘
occasionally see.a‘professor in his last two years, and
much.of his tuition'really-goes to ﬁhe support.of graduate| -
;nstructibn ahdgﬁaduatevreséarch.
.ﬁost‘private-institutions have been con-
tinuélly.raising tuitiqns. We may ha#e come to the end
of the line on that,and;.again; the inflationary.solution
is not'going to.be available.;n my estimation, at least not
at the rate neéeésary to continue the'easy'method of 1955
to 1960.

Now if inflation is out but there is a
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demand for more graduvuate degrees, what, then; are the
alternatives? Well, let me sum up a little bit with two
alternatives as I see then.

It seems to me that the major Ph.D.-granting.
institutions or doctorate-granting institutions are pretty
much like a number of corks bobbing around on the turbu-
lent seas ér tides of higher education today.. Thej can't
~ do much about it except decide to either float or go with
the tide. They.can't sfbp~the tide toward an increase
in the nﬁmher of people who will seek higher education;
they can't stop thaf,_it's on the way, it's coming, it's
‘here. What they can do, I suppose, is.jettison themselves
,of,‘befhaps, také some stéps to save themselves as indi-.
vidual institutions;"This means, I think, that any
'-éeﬁeral--how wiilﬁI put this--any cautious policy as to
what to do about the Ph.D. is not likely to be arrived
at. Yoﬁ-mé& arrive at one by looking back and saying a
number of individual‘sfeps were taken and‘this is what
: happened;‘but ma&be.I can l1llustrate this. |

| | For example,‘ohe-way»of having the Ph.D.
meet this situaﬁion would be to make it a very inclusive |
degree, to make it.#ery flexible so that it could compre-

hend, for example, the Doctor of Engineering Degree in
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which the application of skill rathgr than the creation
of neﬁ knowledge would be the equivalent of the research
fequirement.

‘ | It could perhaps take over the methodolog-
ical type degree which is epitomized by the chtor of Arts
or the Doctor of Education, and you Jjust simply have the
Ph.D., no othér'degree, put various kinds of Ph.D's. all
across the country. |

I.don't think this is likely to happen for

the simple reason that in certain institutions,.parficular

those in the A.A.U., for example, in private ones, I think

the faculty resistance to making the Ph.D. all*inclusive
would be too great. | | i
- I think that the Ph.D. is a status symbol
to them, as it is to me;:ahd they aip't going to give it
up easily. They would rather fight than switch; that is,
make it flexible. They may go a little bit along the
lines of Don dooke, let them put 14 ?esearch papers betwee
black covers,.but.they still will aék;for the 14 research
papers, and that's the big'difference. -
-Several institﬁtions, and probably the
most preétigousll.ﬁhink, will resist down'to the hard core

making the Ph.D.'all-inclusive. This doesn't mean that

n
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.other ins€itutions will not. So I don't think a generalizg-
ticn of the Ph.D. is going to result.

| What about the opprosite tack, that you
harden the requirements for thegPh.D., crystallize them?
Well, this means in essence that in higher education othen
doctorate Qrogramé are simply going toemerge. To restrict
the Ph.D. in numbers is to create the Doctor of Arts,
let!s face it, that's the choice you have. To face it on
the resgérch requirement as demonstraﬁed.achievement,
'cbntributionjto knowledge; is to}create Docto}s'of
Engineering, Doctors of Social Work, Doctors of This and
vDoctors of That. 'If-you are going to push one way, it is
going to pop up'ﬁhé-other way.

So my feeling is that a certain select o

;number of schools--and I use "select" in the sense of self]
-selected,’will'probably tfy'to maintain.an almost semi-
“clés31eal view of ﬁhe'Ph,D.- They will probably be the
.bést endowed institutions, maybe a few of the 1arger

state univeréitieg, and you-will‘have whét you have.in
effect now, & Ph.D. which is a Ph.D. unlike any other, it
is more marketable5-5ut will not hafe the ovérall pre-
dominance in the area as before.

Develbping institutions and, incidentally,
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most of the IAcreased plan in doctorate production from
the 1970's tbithe 1980!'s is not in the established insti-
tutions but in the deveioping institutions will have a
choice. If they have_enbugh'Pg.D's. on their faculty,
they will go ahead and create new Ph.D. programs despite
what anybody else ‘says, they will just do it. If they
don't have enough Ph.D's. on their'facuities, or if they
have strong-minded graduate deans, they may settle for
creating a series of other dégrees, Doctqr of Arts, Doctor
of Mathematics,.Masﬁer of Philoscphy, whatever you want to
call it. But there will be created, fhese developing'
-‘ihstitutions'will not stop. -They afe mostly public insti-
tutions, they are outside, they are in some of the larger
cities 6f states thaﬁ never‘had insfitutions or growing
urban éféas, and Jﬁét'like post Offiaes, they are going
to be, and they are gding to mail letters in terms ofﬁ
"_advanced degrees.

| Tﬁe finest plah, I think, is for the small
‘liberal arts college or the small 1iberal arts uhiversity
for the next fiﬁe'years.. Tﬁey may, as my friend Dick
Adams ﬁentibned yesterday, £hey may have to make some
very serious cuts. |

Now, what is all .this going to add up to?
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Regardless of whether there is an attempt to generalize

the Ph.D. or to make it allfinclusive, or whether the

‘'other path 1s taken, sélf¥selected institutions will harden

the requirements and other degrees bob up, I think most
Ph.D. qégrees or moéf doctorate degrees will no longer be
terminal degrees. I think they will become entrances inté
various profesSions,.the research'proféssion, the teaching
profession, whatever.&ou want to call it, and that'you can
look down the road, that in disciplinary areas, the mark
of acédémic-statué and p?estige which the Ph.D. once -
constituted will nQW'haﬁe.to be aﬁarded by various honorif
devices within the various disciplines and the various |
professions. L |

1 am.not sayiﬁg that the doctorahdus will
vcome back,oruwill_be»transplanted to the U.S., but I do

think that the Ph.D. is about going out as a mark of high-

ic

est achievement as a research degree.
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