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ABSTRACT

Community analysis has been a prescribed tool of
public librarianship for over 2% vears. Although its value has heen
recognized in published public l:brary standards, librarians have
rarely used this method of improving library services. Emphasis is
placed upon the need for the development of a community analysis
methodology for librarians. It is stressed that community analysis is
essential for rlanning effective library programs to meet the needs
and expectations of the pecple. The steps in community analysis as
appropriate for librarians are: (1) planning, (2) collecting the
data, (3) organizing the data, (#) interpretation of the data, (%)
revaluating the library program in light of the study, (6) revporting
the findings and (7) providing for continuing the study on a regular
basis. As described here, ccemmunity analysis is a multi-purpose tool
which is essential in develouping library activities in the community.
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For nearly twenty~five years, the community analysis, study,
or survey =-=-=- take your choice of these synonomous terms === has

been a prescribed tool of public librarianship. Post-War Standards

for Public Librariesl (1943), A National Plan for Public Library

iarvice? (1948), and Public Library Service3 (1956) charge the

library to study its community so that it may know the people,
groups, and institutions in the library's service responsibility and
can develop a program fitted to their needs. This prescription is
repeated in the latest version of the public library standards.
Under principle 17, "The community library must be an integral

part of the area it serves", the new statement of standards explains
that

Commu..ities differ, as do people, a service in-

stitution such as the library must be closely

related to its conmstituency, to the predominant

LAmerican Library Association, Committee on Post-War Planning,
Post-War_Standards foi Public Libra—ies, Chicago, American
Library Association, 1943, p. 44

2National Plan for Public Library Service. Chicago, American
Library Association, 1948. p. 15

3Public Libraries Division. Co=ordinating Committee on Revision of
Public Library Standards. Public Library Service: A Guide to

Evaluation, with Minimum Standards, Chicago, American Library
Association, 1956. p. 25
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Interests of locai people, to thelr bellefs and
aspirations, and to thelr problems, The Ilbrary
must know of, and work with, the organlzed groups and
establIshed Institutlons which the people malntaln,
The flrst standard under this principle, 17 1, dlrects that
Contlnuous as well as perlodic study of the com=
munlty shouid be made through knowledge obtalned by
particlpatlion In governmenta! planning, through study
and coordinatlon of surveys already made by other
agencles, through cooperation wilth other organlizations
In new studlies, or by a library Inltlated community
analysls.A
Desplte the repeated authorlty of the standards over saveral
decades, the occasional attention glven the subject by ilbrary
leaders (principally members of the dlstingulshed and social
sclence orlented faculty of the Unlverslty of Chicago's Graduate
I 1brary School), and the obvious argument of the plain good sense
of an analysls as a basls for developing the Ilbrary’s program,
the communlty analysls largely 13 an unused actlivity by public Il=
brartans,
Perhaps the cause of thls neglect s the preoccupatlon with

the day~to=dasy requlrements of operating a Ilbrary when a communlty

—
-

4Publlc LIbrary Assoclatlon, Standards Committee., Mlnlmum Standards
« Chlcago, Amerlcan Llbrary Associa=

+lon, 1967, pp 28=29



analysls requlires a long=term commitment of time 2nd attentlon.

Perhaps llbrarlans are unprepared to plan and Int+fate such
a study. (! am not aware that my library school had an approprlate
course when | was studylng for my masters degree. | know of none
of my frlends who®ve had such 2 course at that level. | am unaware
of a3 requlred course In research and research methods for masters
" candldates today which covers the subject In such scope and depth
that the student completing the course could proceed to undertake
a conmunlty analysls acceptable by the standards of soclal sclence
researchl,

Perhaps the absence of an adequate printed, how=to gufde dfs-
courages the members of our "self=sufflfclent” profession from attempt-
Ing thls soclologlcal exerétse, Llibrary Ilterature tncludes a few
substantial ltems on the subject, but these only are sultable as
background. Joseph L, Wheeler's The Llbrary and the Community®,
while stl1i exhiblting an unsurprising degree of modernity, suffers
from belng 43 years old, and Is focused, as Indlcated by Its sub-
t1tle, on "Increased book service through fibrary publfcity based
on communlty studles". Another older work, with several chapters

approprlate to the subject of commun!ty analysls, Is The Libracy
Survey, Problems and Methods by E. W, McDlarm!d, Jr.S

SWheeler, Joseph L. Ihe Library and the Community. Chicago,
American Liviary Assoclatlion, 1924,

CM:Dfarmid, €, W,, Jr. Ihe Llbrary Surveyv, Probiems and Methods,
Chicago, American Library Assoclatlon, 1940,



Lowel! Martin's "Communlty Analysls for the Llbrary"? Is 24 years
old and was not Intended as a "how=to-dc~It", The proceedlings of
the Callfornla State Llbrary's Instltute=workshop, "What To Do Unt!l
the Archltect Comes: Planning LIbrary Bulldlngs", 1957, printed as
an Issue of News Notes of Caillfornla Libraries contalns papers by
Margaret Klausner, Jane Cassels Record, James Bryan, Francls
McCarthy, James Noble, and Howard Samuétson® which are Interesting
and helpful but brlef, Studylng the Communlty, the handbook pre=
pared by the Library~Communlty Pro ject of the Amerlcan Llbrary
Assoclation® Is Ilmited to traditional LIbrary methodology and Is
orlented to an analysls of one aspect of publlic |lbrary activity,
adult services, particularly group services. More comprehenstve
treatment of communl+ty analysls, and soclal surveys In general, may

be found In the work of soclal sclenﬂsfs,lo but these have a

TMar+1n, Lowell, “"Community Analysls for the Library" In Carnovsky

Leon and Lowell Martin, ed. Ihe Llbrary In the Communitv. Chlcago,
Unlverslty of Chlcago, 1944. pp 201=14

BNews Notes of Callfornia Libhraries, vol. 52, no. 3 (July, 1957),
The papers are, In order of appearance: Howard Samuelson, "The
Library and Communlty Needs”, pp 494-498; Jane Cassels Record, "The
Conmunlty Survey and the Library”, pp 498-501; James Nobie, "Plan-
ning and the Llibrary", pp 501=503; Margaret Klausner and James

Bryan, "An Outline of Some Crlterla and Factors Useful In Prellmlnary
ButidIng Planning and Stte Selectlon", pp 504=513, and Frances
McCarthy, "Library Stte Selectlon", 514=522

SAmertcan Library Assoclatlon. L1brary Communlty Project, Studyling
the Community. Chlcago, Amerfcan LIbrary Assoctatlion, 1960

\

10ror example, Irwin T, Sanders, s

LexIngton, Unlversity of Kentucky, 1950; Clalr Selltlz and ofhers,
Research Methads 1n Social Relatlons, rev. ed., New York, Holt,
1959; Roland L. Warren, Studying Your Commynity, New York, Russell
Sage Foundatlon, 1955; and Paullne Young, Sclentiflc Soctial Surveys
and Researgh, New York, Prentlce~Hall, 1949,



different perspectlve, rarely even menttoning t(ibrarles, and
certalnly are not destgned for self Instructlon of Ilbrarlian
Inlttlates In communlty 2nalysls,

The ilbrary profession needs a self Instruction manual on
the subject; I+ Is yet to appears (Today's paper mekes no pre=
tense of attempting to flll thls needs My purpose !s to i) em~
phaslze the need for the development of a communl+ty analysls
methodology for llbrarlans, 2) Indlcate the essential place of
community analysls In Ilbrary ptanning, Including the planning of
a (lbrary constructlion project, 3) and outliine the sféps In com=
munlt. analysis, as currently approprlate for Ilbrarfans,)

Ear a.llbrary program to be effectlive, In fact to have a
valld Ilbrary program, every llbrarlan needs to have detalled, In=
tegrated, organlzed factual knowledge about all those condltlons,
soclal forces, and trends In his community which have a sligniglcant
effect or may be anticipated to have a signlflcant effect on the
Libraryserulcas for which he s responsible, Ihe technique for
ldentlfylng, collecting, checking, organlzling, Interpretlng and
reporting the facts ahout the communlty-whlch-support and develop
th1s‘ggggggg;x_gggwledgg_Lg_gpmmunlix*ggglzglg. The analysts, If

1+ be research, Is applled research and Is not concerned with dls-

covering truths or the natural laws which pervade the lbrary
professlon,

In this definltlon of communlty analysls, "gommunlty" means
the t s | stcal condltlons and
e ——



facliltles to be tound In 2 geographlcally ldenttflable _area in

whlch service to the residents Is a_ legal _responsibility of the

1lbrary making the analysls, 1s presumed by the resldents to be

thelr right, or Is actlvely sought by the resldents. While the
problems of serving those people who tlve withln the 1egal boundarles
of our llbrary dlistricts may be more than enough for us, we must
recognize that those who wou!d use our (lbrarles .but who l!ive be-
yond the political pale cannot be Ignored, and must be Included
In our conslderatlon. Who knows, wlth the movement toward state=-wlde
Ilbrary service and the reglonallzation of llbrary service, one of
"them" may be on our board next month.

A_community analysls may be made for a number of purposes,.
In fact, !t 1Is hardly concelvable that 2 communlty analysls, no

matter how narrow 1+s defined objective, wlll meet only osie pur=

pose. There are, however, iwo major purposes, which may be
referred to as program evaluatlon and market research,

patllcles programs, and actlvitles to current needs of the communlity
and evaljuated the (!hrary's current servlces and performance, Ex-
amples of analysls for program evaluation purposes are an analysls
to apply more than standards In determining the adequacy of present
physlicatl facliltles, to review for a new head llbrarian how well

the exlsting program Is relating to community need to evaluate
Iibrary actlivitles when there Is a notlceable decrease In Ilbrary

Interest and use, to react poslitively to Ilbrary board or community

~G=
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criticlism of |lbrary's service, or to decrease or termlnate a
service, such as deposlt collectlons In elementary schools or
the operatlon of publlc branches In school bulldlings.

llarket research reveals unmet needs and supplles the infor=
.matlon necessary for new servlces and facllltles. Examples of

analysls for market research purposes are to provide Information

for locating and planning a llbrary bullding or bultdings, to
dl'scover exlsting organlzatlions wlth programs which could be com=
plemented or supplemented by the |lbrary, to ald In determinling
areas and elements of the communlty not belng reached by exlsting
Itbrary services, to suggest new llbrary services approprlate to the
communlity, to revise materlals selectlon and staffling policles, to
determine the potentlal for flnancing new services and facllliles,
to react to me jor ihanges In community, and to work out obJectlves
and goals In long range planning. In additlun to the major pur=
poses of program evaluailon and marke+ research, community analysls
may be made as a pubilc relatlon actlivity to ldentify the Ilbrary
to fh; publlc, as an In=servlce tralnlng actlvlty to provlde the
staff with fuller knowledge of the community and develop research
skl lls, and as a means of collecting previously unavallable In
formation about the communlty for use as a reference resource.
Before a communlty analysls !'s begun, the llbrary must satlsfy
several prerequisites, The most Important of these, a slne qua non
for any Instltution that accépfs the responsibl ity of operating

In modern soclety and by the canons of modern adminlstration, Is



the determlnation, wlth "contlnuous reviston"”, of the formal
terms of what the |Ibrary Is supposed to be and to do. As ob=
vliously Important and 2s fundamental as !s the statement of
philosophy, | suspect that relatively few |lbrarles have glven
formal consideration to the phllosophic basls for thelr actlivity
and have glven statement to the phllosophy so determlned.

1+ I's not my purpose here to dlctate or to suggest which of
the frequently mentloned areas of |lbrary actlvity === recreatlon,
Information, educatlion, research, and aesthetlc appreclation ===
are approprliate for the public library or what thelr order of
priorlty should bes Thls respons!bliity and concern rests wlth
the Indlvldual Instlitution and must be determined In part by the
needs and the emphasls of the local communtty, (One of the
strengths and rewards of our professfon Is thls dynamlc capaclty

for self=determlnation with I+ts concomltant varlety,)

A commynity anelysts, If I+ Is to be a meaningfui actlivity,
must be 3 reactlon to a llbrary problem or problems, i.¢., ob~

structions to the achlevement of the objectives In the particular
Itbrary's phllosophy. The board, the staff, |!brary users, or

even unsympathetic non=ilbrary using members of t+he communlty may
call attentlon to these problems. | f these problems recognlzed

and consldered by a slgn!flcant group of the Ilbrary's famlly or
members of the communlty, have the covmltment of thls group to
worklng for a solutlon, and are subject to remedy through Impiemen=
tatlon of the recommendatlons developlng from a study of the
community, +hen such an analysls |s approprlate,

-8-



A study of the communlty requlires more In tIme, and perhaps
I'n money, -than many Ilbrarles antliclipate, : but 1f +he study Is to
be done 1+ must {> done well, and the Ilbrary must be prepared to
glve the actlvlty adequate support. For a varlety of reasons =—-
the cycllcal nature of Ilbrary actlvitles, the lack of a previous
study actlvlity, to contlnue, the proble necess!ty of tralning
t1brary staff and conmmunlty in necessary methods and techn!gues,
the recrulting of study staff (both pald and velunteer), the
sharing of administratlon and staff +Ime between regular |lbrary
operatlons and the study, and the t+Ime normally required for each .
of the study's steps =~= 2 communlty analysis project, executed
adequately, wlit take cons.derabte time. Admit+Ing the necesslty
of some compromlse between the goals and standards of soclal
sclence research which requlre a more sclentlflcaliy rigorous
methodology and the study proponents who saw the problems and want
answers, the study stlll wlll take approxImately a year, (The
Library=Communlty Project of the Amerlcan Llbrary Assoclatlon sugx
gested at least 15 months, for a study, not Including the planning

phase.)11

Related fo the prerequlslte of adequate tIme for the survey,
Is the absence of demands having a hlgher priority on the time and

attention of the llbrary, As great an Investment as the study Is

[+ should not risk delay deemphasis, or short-cutting. Better

to postpone the study, than to mount !t with less than top prlorlty.

amertcan Library Assoclation. Llhrary Communtty Pro Ject.

ope clte p. 9




Tiie budget requlred for the project wlll depend upon such
factors as the slze of the communlty, tha purpose of the study,
the technlques chosen and slze of samples, the consultants and
staff which must be employed, the amount of data already avsllable,
t+he reference resources to be purchased, and the form.§nd ex=
tent of publlcation of the study f%porf. In add!t+ton conslderatton
must be glven to the amount of +Ime of the presenfﬁ%faff whlch
wll!l be asslgned to the study actlvity and may requlire substltute
replacement. A furtherprerequlsite ls the avaliaplilty of the
.secuLces_of_a_pecsgn_Qr__p_ej:snns_whn_c_an_ala_n%n adequate study.

Planning obvlously Is a most Important step In the analysls process,

and 1f the Ilbrary staff does not have thls capaclty, then thls
skll| must be avaliable to the !lbrary.

Flnally, fﬁ? Itbvaéé undertaking the analysls must be commlted
to conslder the study a dynamlc actlvlity which as the primary basls
for itbrary plannlng and prégram development must he reviewed,

expanded, and revlsed regularly.

With the prerequls?feggsaflsfled, the I!brary turns to the
sommunt+y—analysls Itself, which wiil conslst of seven steps:
Ptannling
Collectlng the data
Organtzling the data
Interpreting the organized data

Revaluating the Ilbrary program In the Iight of the

study




Reportling the findIngs

Providing for conilnulng the study on a regular basls
Planning the studv, In recognlzling the problem or probiems which
Intt+late the process of communlty amalysls, the library also lhas
determined the objectlive of the study, although to furnlsh the

necessary reference polnt for *he planning, executlon, and evalua=

tlon of the study, the obJective or objectlves must be stated
speclflcally, Ejhe specl flc statement Is most Important because 1+t

Indlcates the boundartes of the survey actlvlty and reduces the
possiblilty that the study wili be broader In scope or more In-
tenslve than needs beg To be certaln that the stated objectlive or
objectlives are as clear and speclflc as possible several people
sensltive to the library environment, the community, and planning

actlivlittes should react to and refline t+he statement,

Next a serles of questlons are farmed, the answers to which

will 1sfy di ch wtll suggest the action
o _be ta the objectlves, These questlons must be

clearly related to the purpose of the study, be speciflc enough to
be useful, and be answerable, l;e., questions for which observation
or experimentatton can provlde the needed Informatlon, |lke the
obJectlves, the guestions should have the scrutliny and edlting of
59!9591_222212: Any doubtful questlons should be modlfled or re-
phrased to meet the crliterfon of answerablllty withln the pre-
sumed capabliftles of the study or should be ellmlnated from the
Ilsts |f answering all the questlons would requlre more tIme or

resources than can be made avallable, then priorittes should be

ERIC -
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asslgned and the-questlons of: lesser slgnlflcance deferred for
reconslderation {n the contlnulng study activity which thls
analysls stould Inltlate. Since planning, and frequently on an
area basls, Is an actlvity In which many soclal !nstlitutlons are
Involved, studles and research which can supply some of the Infor-
matlon requlred by the analysls, as well as gcneral background
Informatlon already may be avallable In somebody else's survey.
State, metropolltan, county, and clty planning depariments; the
research unlts of soclal welfare agencles; research offlces of
school systems; area development actlvitles; chambers of commerce;
and graduate departments of soclology are examples of some of
these other surveyors. Unless such a llst already Is avallable,
the Ilbrary should complle a full t!st of all ibe_agengjgg‘éiwing
local, reglonal, and state level concelvably havlng a. responsi-

hiilty for planning which might be contributive to a 1lbrary study.

(Don;t forget that some foundatlons and privately supported re=
search organlzatlons may have done studles In your area), Eaci
of the possiblilt+les on the Ilst should be checked not only for
studles made but also for studles whlich may be In progress or
planned. Ignorant dupllcation Is an fl1l-afforded luxury In a
soclety which has knowledge needs for greater than Its research
activitles can supply. Perhaps the questlons posed [n the Im=
medlate communlty analysls have been asked and answered In a pre-
vlious llbrary or other based study. Such a prlor study does not

automatically elImlate the need for the current project;

-12-
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slgnlflcant changes In the Ilbrary or the communlty may have
occurred, the earller methodology may be guestloned, or another

study may have been Incomplete, the r of

atker studles, an examlnatlon-and-cansideration of the ilterature
of studles also wlll be heipful In planning and executing the

communlty analysls,
With thls preparatlon, the research deslign !Is made. The.

Lesearch deslgn Includes the !dentlflcation of the speclfic data

necesgary to a e study's baslc questlons, the setectlon of

1he methods—+o-be used In collecting this data, and the means of
analyzing and Interpreting the » Slnce everyone, Including

Itbrarlans, has blases, there must be In the deslgn a speclal
concern that the data collected and the methods used provlide
nelther Intentlonal nor unintentlonal support of any preconceptions
which those Involved wlth the study imay have, Once the Inlt!al
deslign for the analysls Is completed, a trla! run 1s helpful In
appralsing the deslign, detecting the sk!lls and competencles which
need developlng In the study staff, and In Introduclng the Im=
pending study to the communlty at large, On the basls of thls

trtal, or at any other tlme durlng the process of the study, the
y be revised 1
Lesearch des may be d_to provlde for such CQQQLIISES

e

as omlsslons lately dlscovered, new sltuatiops In the community,
\—\\_‘\

and recognltlon of better methodology. There are those concerned

with Ilbrary sponsored communlty analysls who feel that because the

I1brarlan's tralning s unitkely to have equipped him with the

-|3=
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skll!s necessary for such 2 study as a soclologlst or other expe-t
In thls fleld should be employed for thls job. Desplte the ample
evidence of thls soclologlcal nalvete man!fested by the llterature
of Itbrary communtty studtes, most Ilbrary conmentators still feel
that a study developed by Ilbrartans, wlth Ilberal use of speclzlists
--=soclologlsts, polltical sclentlsts, economlsts, and statlistlclans,
for example === for asslstance In the librartan's areas of deflclency
and conducted by llbrary staff or communlty volunteers, as appro=
prlate, provldes the best community analysis. Such a team approach
has the advantage of exposing the study to a greater varlety of
reactlons, reduclng the risks of blas or i!mlted experlence, re=-
duclng the out=of=pocket expenses for personnel (although there
wll! be a greater diverston of llbrary staff time), providing
qulcker access to sources of local data, reduclng the risks of the
study's belng aborted because of the loss of leadershlp durlng the
study or the questlonlng of the flnanclal requlrements of an adequate
study, providing the Itbrary staff : with tralning In study tech=-
nlques snd methods, and, 1f communlty representatlves are a part
of the team, arousling the Interest and understanding of the
communlty,

The speclallsts to provlide the lacklng study expert!se llkely
are to be found or are avallable wherever a |ibrary !s plannling a
communlty analysls; a high school or college faculty, soclal
wel fare agencles, planning commlsslons or other governmental

actlvitles, or:buslness wlth economlc or market research actlivitles

=} 4=



are some of the llkely places to flnd the pecple with competeicles
In research such as the constructlon of questlonnalres, determina-
tlon of adequate samples, and tralning staff In Intervlewing
technlques, The somposltion of the study staff, l.e., whether 1t
wlll cons!st of llbrary statf members, a speclal staff recrulted

and pald for the project, or community volunteers depends upon
such factors as the purpose of the analysls, staff load, and the

avallablilty of other manpower {(el+her on a pald or a volunteer

basts),

Collecting tha data. The klnds of dafa needed to answer the
questions posed !n the communlty analysls, the !dentlflcatlon of
the sources of thls data and the methods approprlate to dlscover=
Ing and to coliectlng the data are the concerns for which provlsion
Is made in the research deslgne For most Ilbrarlans thls Is the
phase of the analysls whlch requlres the guldance of speclallsts In
soclologlcal methodology., Data coliected must have valldlty, l.e.,
tell what Is assumed 1+ wlil tell, and the sample used must be rellable,
l.es, truly represent the whole, 1he types of data to be callected
depend upon the purpose of the study, but wlll Include Informatlion

from some of these categorles: hlstorlcal, geographlcal, demo=-
graphic, polltical and legal, economlc, transportatlon and communt
catlon, soclal activity and organtzation, and other socla! phenomena.
To obtaln thls data surveys use the methods of statlstlcal analysls
-==~ the princlple method, historlcal study and descriptlon. Occaslon=

ally the experimental method wlll be used, but this unfortunately stlll

-] 5-
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Is alten to llbrarlanship and |s largely unused. The delces and
technlques employed In these mefﬁods Include open-end, structured,
and group Intervliews; questlonnalres; checkllists; rating scaies;’
observation and descriptlion; statistics gathered from primary

and secondary sources; projectlons; and examlnatlions of records
and documents. The "raw materlal" to which these devices and
technlques are applled are the !ndlviduals, the groups and organl=-
zatlons, the Instltutlons and the recorded lnformatfon to be found
fn printed and other form. As the data are collected, checks
must be made contlnually to be sure that the study staff and workers
are coffecting data which are valld, complete, comprehensible,
conslstent, and rellable. Checks at thils state also serve the
purpose of dlscoverling probiems early, when the problem may be
corrected with a mInlmum of Inconvenlence, repetition, and delay.

z tabu « In this step of the communlty
analysls, the data are placed In the approprlate category, tabu=
lated, and recorded In tables, charts, maps, and other forms, If
In the research design stage these forms for the recording of each
set of data have been chosen,  thls phase of the study Is expedlted.
Care should be taken In the selectlion of the forms to be sure that
they wlll show qutekly, clearly, and accurately the data which they
contaln,

Analyzing and Interpreting the data., Thils step Is the tlme of truth,
and I f the communtty analysls has been done well answers to the

original questlons will appear here. As many people as possible

-16-
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who posess experlence, background, knowledge, Inteflectual honesty,
Imaglnatton, and an orlentatlon o reallty should examlne the data
thoroughly and dlscuss the data and thelr Implicatlons with the
others who are engaged In the Interpretation and analyslis, From
thls Interactlon comes a |Ist of the llbrary concerrs related to
the purpose of the community analysls and suggestfons for actlon
which wll] eflminate or slignlficantly reduce these concerns,
Bevaluatlon of the Ilbrary's programs. Whatever responsiblitty
the |lbrary may have had In the creatlon and contlnuance of the
concerns ldent!fled In the communlty study, the llbrary now has
the responstblllty +0 react posltively and effectively to the sug-

gestlons for the changes In the |lbrary operation and program, |f
the llbrary has antlclpated this eventuallty, which Is Impilclt

In ail communlty analysls, It will have made a survey of Itself,'
dlscovered the areas of 1+s operatlon whlich are weak or faulty, and
undertaken correctlve actlon, If the Ilbrary has not antlclpated
the need to be evaluated, now Is not too late, Llttle can be

done unt!l the llbrary Is In a poslitton to fulflill I+s role, and:
It needs an appralsal as a prerequlsite to the demands piaced upon
It as a result of the communlty analysls,

Reporting the €Indings. A draft of the report contalning sum=
marles of the relevant statlstlcal data and other Information col=
lected by the study, the concerns ldentifled by the survey group,
end the suggestfons for changes In the |lbrary's operation and ser=
vices shoui{d have the revlew and reacilon of the study team, and

1f Indlcated, a revislon, The report In Its flnal form should be




dlstributed wldely, I[f the analysls Is for an Interral purpose and
not {or publlc or communlty use, coples shouid go the the board, the
staff, the members of the survey team, and others wlth an approprlate
concern, |f the analysls Is for Ilbrary and communlty use, at a
minimum coples addltlonalty should go to the groups and Instituticns
'n the communlty which have a planning functlon, organlzatlions
related to the |llbrary by use or responsibllitty, the mass medla
serving the conmunity, communl+y leaders, and Indlviduals Indlcating
an Interest In the study, In every case === because there Is a
pauclty of survey reports In |lbrary sctence collections === 2
copy of the communlty anaiysls sould be sent to each state llbrary,
to each accredlted graduate |lbrary schoot, and to each approprlate
Itbrary bibllographtc tool (e.g. Llbrary Literature, Puhllc Affalrs
Information Service, and Publlc Library Abstracts).

The form of the report will be determined by the nature of
the dlstributton, [+ may be dupllicated by stencl| duptlcation or
by prln;lng. I+ may be looseleaf, In pocket folders, or booklet or
newspaper, or It may appear as a poster or serles of posters, fllp
charts, slldes or flimstrips, or be on tape.
Brovision for the analysls to be a contloulng actlvity, Every com-
munlty s continually changlng. Library staffs are contlnuaily
changings The phltosophy of ilbrary service s undergoing a subtie,
but contlnuing change. If a library Is to relate to I+s communlty,
and today's community Is not tomorrow's communlty, today's Ilbrary
- gven 1€ 1+'s glving superlor service In {967 === must change If

1+ Is to meet the requirements brought by chage. To know
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what cthanges are occurrling requires constant monltoring and -
analysls, To encourage thls contlnulng study, personnel should
be asslgned speclflc responsliblilty for t+hls and a schedule for

contlnulng the study shoulid he made.

The communlty analysls as described here Ls a multl-purpose

tool, esszentlal In developlng Ilbrary actlvitles In the communlty.

Whether 1+ ts eval sent materlals sonnel, and
facl : terminl services and the approprlate sup=-

-porting materlals, personnel, or facliities, the communlty

analysls Is a Ilbrary actlvity with which every llbrarian should

have a famllilarlty by assoclatlon,
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