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ARSTRACT

This report describes the estahlishment and
operation of a Canadian secondary-school house and governance systen
designed to (1) encouraae student involvement at all school function
levels, (2) provide *ncreased personal advice to students, and (2)
satisfy scme of the students! needs to be involved in Adecision.
affecting their education. The Constitution of the school council is
provided as an f-vaae attachment. (JF)
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ROLAND BMICHENER SECONDARY SCHOOL

HOUSE SYSTEM

In the school year 1968- 69 preparations were being made for a number of
changes:-

a) adoption of individual timetabling

b) further involvement in the implications of credit system

c) changes in curriculum and pedagogy that would match our aim
of a student-orientated school atmosphere

d) the liberalizing of school regime to keep st p with other changes

EDO 46151

Moreover, the educational world generally was getting nervous about the
impersonal, computer-dominated school, the large school where the scale
on which relationships had to be inade was too large for human comfort.
Against this background, staf{f and students were 2sked to be ready to make
suggestions.,

Eventually, a conumiltee of screened volunteers was set up and provided with
very gencral terms of reference and charged with the responsibility of
produciag, ready for operation in September, 1969, an acceptable scocial
structure for the school that would achieve some, at least, of the following
goals:-

a) cncourage student involvement at all levels of the school's function.

b) provide an administrative structure that would be personal, capable
of providing the increased individual advice that would be needed
when students would be making very important decisions for
themsclves.

c} salisfy, within the bounds ¢f reason and control, the modern student's
neced 1o be involved in the decisions that af{ected his education, his
daily life and his future. The accent here was to be on informed
responsibility,

d) provide an alternative atmosphere for relationship- making that had
8 been so well done in good schools by the home room unit which would
N disappear in the circumstances of individual timetables and credit
system operation.
™ P
I~
=]

The screening of the commiltee was felt to be necessary if it was to be an
informed, well- motivated and dynamic group. Over-screening and absence
ey of volunteer or elective elements, would, it was believed, ruin the project.




So the screvring was positive rather than negative. 1i.e. conceunlration was
on the INCLUSION of likely people rather than on EXCLUSION of unlikely
contributors,

The comumittey, composed of equal numbers of staff and students and under
the chairmanship of ¢ staff member, met on a regular basis throughout the
yvear and came up with the attached structure and basic constitution (page 3).

Invitations were pul out to the staff to {ill the positions of Hous¢masters.
Interviews with the Principal were arranged and eventually he made his
appointments. The sta’l were allocated to Houses partly on the basis of
positions to be {illed in the Houses, i.e. each House had its Guidance teacher,
its Physical Education representative, etc. Each Housemasler chose his own
assistant but was given the advice that, wherever possible, a male Housemaster
appoimnt a female Assistat,  All necessary elections were carried out towards
the end of summer term, 1969. The constitution was written up. Explanations
of the System were given to stafl and students and ail was ready for operation
in September, 1969. The {eeder public schools were also included in this
programme of irformation so that all students would begin the year familiar
with the gereral nature, at least, of the House System,

Things moveaed rather slowly in September, 1969. Students did not seem to
warm to the system and staff found it a little strange. The Housemasters
were not always {ully aware of their precise roles. After some wecks of
operation it was also fornd that the original structure threatened to ""meeting
prople 1o death's, Measures taken were as follows:-

a) a ¢.r1es of meetings took place between Principal, Vice-Principal
and Housemasters in which the areas of responsibility of the House-
masler were more precisely worked out,

b) aftcr this phase a serics of House meetings ard school council
meetings were held to streamline the organization so that meetings
would he {ewer and communications improved.

Attached is a diagram of the revised House scheme. (page 4)

Aiter this phase, some improvement was noted in the total function of the House
System in the {ollowing ways:-

a) some verv worthwhile activities were being sponsored by the Houses

b} Housemasters were more and more {ul{illing their roles, largely by
beirg more ard mos~ involved in the day-to-day issues of school life.

c} some students, stitl, however, a minority, were secing the possijhilities
of the Housre System as a way of making 1 worthahile contribution to
O
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Organization of House System

HEAD BOY HOUSEMASTER

SCHOOL COUNGILK
HEAD GIRL HOUSEMASTER MEMBERS

TUPPER VANIER FRON}ENA( BALDWIN
HOUSE HOUSE HOUSE HOUSE

SCHOOL COUNCIL CONSISTs OF 14 MEMBERS (with provisions to co-opt a Social Convenor)
- TWO MEMBERS FROM EACH HOUSE (CHAIRMAN AND VICE-CHAIRMAN)

- TWO SPORTS CONVENORS - 1 BOY, 1 GIRL (COUCHICHING REPRESENTATIVLS)

- TREASURER

« SECRETARY

- HEAD BOY AND HEAD GIRL




their school and getting for themselves valuable training in responsibile
and non-dictational leadership.

There were still some problems. The home room unit was not functioning well
and since this unit is at the heart of the system, this was serious. The House
Assembly was not working too well. It was either too dull or too trivial. It
seemed very difficuit to strike a balance here. Two steps were taken to remedy
this situation.-

a) an enquiry was set afoot to discover whether or not the heterogenous
make: up of the home room units was the cause of the trouble.

b) steps werc taken to try and get home room teachers more informed
and involved,

¢} ineasures werce taken to reduce the number of House Assemblies and
make them more meaningful by a previously published agenda, etc.

Some slight improvement was noted after these measures but it would be fair
to say that we still do not really know how wise the home room set up is and
that home rvom teachers vary greatly in the amount of involvement they can
achieve,

The structure of the House System secmed fo suggest the need of a head
Houscmaster, to co.ordinate all House matters. The filling of these positions
set a consuderable strain on the school timetabling arrangements beciuuse the
people concerned all held other positions, some of them demanding in themselves.
When, at the end of the 1970 school year, the Head Housemaster left, replacing
him w:s impossible bec ause none of these positions are est: 'ished or salaried.
This situation is likely to be repeated becausce the kind of repracement necessary
can rarely afford to forcgo the reward for responsibility that he or she will
undoubtedly already have.

The system for the 1970- 71 year is substanhially the same except for certain
improvements in phyvsical arrangements. The most significant of these is
probably the scheduling of school council meetings in the actual limetable,
lending force to the argument that the House System is part of the structure of
the school.

OBSERVATIONS:- Pro

A recent social survey of the school carried out by McArthur College showed
our students to he much more content with their lot than is nusual. We think
the House System has contributed to this. The same survey shows an
extraordinarily good relationship between staf{ and administration. The
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House System has done its part towards this resuilt too. The school has just
moved 1nte a {lex mod timetabling situation with amazing smoothness. We f{ee]
that the House System has contributed to this.

Following is a list of activities and events sponsored by the Houses:-

Sausage making

Coffee ltcuses

Bake Sales

Lecture Progranunes
Filnui Society
Mediterrancan Irishnmen's Night - Spaghetti Supper
School Sweaters

Pizza Parties

Tuck Shop

Varier Night

Fashion Show
Save-a-Child Campaign
Slave Day

Blood Donor Clinics
Winter Carnival

OBSERVATIONS - Contra

The home room fuanction is still not satisfactory.

There is a scparatist tendency.

The students still require a lot of urging to participate in aclivities.
There still exists a problem area in the decision as to the orientation
towards social activities, academic activilies or combinations of these.

-

o W D —

Role of the lHousvmaster -

The Housemaster acls as a 'go-between' for the student, Vice<Principal,
Principal and the Guidance Counsellur. He is involved with discipline, pecrsonal
interviews, social, academic and sports activities and as well, is a member of
the School Gouncil. In general, the Housemaster is an "ombudsman", aways
and means person, a resource person: helpful but not at all a governmental type.

Role of the Home Room Teacher:-

The home ruom teacher is instrumental in the transfer of information from all
areas of the scheol and becomes involved with students and their day-to-day
problems.




ROLAND MICHENER SECONDARY SCHOOL

SCIHOO]. COUNCIL

CONSTITUTION

e ——— —— A—— . ——— ———

Name of Organizaticia:

This organization ahall be known as the School Council of
Roland Michener Secondary Schceol.

Object:

Shall be to previde for the student-body and school an effective
system of student govermmeat and representation, subject to constitution.

STRUCTURL:

The House Systemm of Roland Michener Secondary School.
The school is divided into four houses:
Baldwin
Yrontenac
Tupper
Vanier

Government:

Each house has mne bouscmaster
one assistant housemastcer
Students: onc boy or girl chairman
one bey or girl vice chairman
one boy and girl sporta convenors
one socisl convenor
onc awards convenor
one financial convanor
one secretary
a junjor and senior c¢lass reps. from cach classroom

DUTIES AND RESPONSIBILIF}ES OF HEAD HOUSEMASTER:

-keep the operation of the house moving

~assistant Housemaster is to help Housemaster and take charge in

of absence of Housemaster

-either one or the other must attend House Mectings and they have
the right to vote

-act as discirlinarian and Guidance oificer for students in the house.
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DUTIES AnD RESPONSIBILITIES COI'D:

-approve ac{ all Hou-e¢ Aciivities

-act as an ombuadsman

-reccomended to Ceuncil for the removal of any cofficer not fulfilling
respongibilities

DUTIES OF CO-CHAIRMAN:

—

-responsibie for all louse affairs and will also form part of the School
Council

- -kcep the heusemaster and ztudents infcrmed of all the activities that go
on in the house
-must chair all house mectings and call any special meetings necessary
throngh Heusemaster
-condnct veting in Council
-assign special duties to other convenors of the house and make sure they are

" carricd cut

-put Hou<e Council as prime con.ern
-should net be teo invelved in other orgarizaticns
+in case of a tie the one who is rot chairing the meeting may vote
-to lead student body in house with spirit and responsibility
-bring any minutcs or points of discussion from house meetings to
schocl meetings
-inform students 1o resign when they have missed two meetings without
a gootld exzuse

DUTIES OF SECRETARY:

-keep all minutes of the House Mcetings so chairman can bring them
up to thie Scheol Council Mectings

-have minutes of cach hcuste meeting written up eo they can be read
at the following meeting

-prepare minutes for ali the class rops

-should be co-opte fron: the hcuse

-kcep attendance of all mectings

-sheuld not have the right to vote

sinferm chairman if a studeni tas misscd two censecutive meetings

DUTIES OF_FINANCIAL_CONVENOR;

- —— . o

-kecep financial records cf all {fund raising activities in the house
-keep ivdger O all money coming in and out cof the house
-give financial reports at all meetings
Yook after mency ficm House dancer the night of the dance
-can vote

O
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FINAN: AT, CORNVENOR £ ORT'D:
-fparcial repert must bo osubmfsted ta the Scheol Ceuncil Treasurer
the sovacl day feliewing g e event

DUTTIES O SPORTS COLWVENOR:
spromote epirit dn hius e wiln spurss
~help Couch Reps,
bty ran apstructired thne in gym

DUTIES i SOCIAL_COUVENOR;,
-promete public relatiens in and cat of the schocel
-lo~k after ary soolal actizities in the house, can put people in
charve o dn thls
-¢lh o rinan oY Danze Commisttee (une of four sccial convenors) is in

charcer o0 all danves in the scheol

Frar convencra form a Dance Committee

~Cap voig

DUTIES OY_CHAIRM AW OF SOCIAL CONVENOR:

“iv coarge of contacting bands
-1 sare everything ds dine in preparation fer the dance. This is
deooo v tbe group puttirg en the dance nct the cenvenor

~ O [ 4

DUTIES i AWARDS CONVENOR:

Hle dor compiling all the points for each student in the houvse
i .age of keeping reccids up to date on Heuse Bulletin Beards
-kasv ¢ rvunning total «f all House Prints
-nu qualificatiocns requitced for class reps

QUALIFICATIONS OF OFFICEF

. e Gl B« . &l &

RS:

-must be responsibile, mature and pogsess scheel spirit
-must have ckay of Houscemasgters

-must bave at least ore ycar in Rcland Michener Secendary School
«can vote

SCHOOI, COUNCIL:

-one Head Boy and Gir
«Couch Repa,

O
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SCHOOL LOUNi i, £OILD:

-chairman and vice-<ra’rman “rom each lrcoure

~3ecretary

“treasurer ~or. and Sr, (ran-veting)

~¢latrman of Sactal Corvencors
DUTIES OF $CHOOL GOWRClLy

-

-

-final say of all smudent activitiea aubject to approval of Housemaster
-responsible for oall sckheol students

-on ma’ur studest prolects a weekly progress report is to he
submitied ve Headmaster each week

DUTIES OF TREASURER:

-Sr. Treasurer paid pesition $00.00- Jr. Treasurer $25.00

-budget muit be nrecented to the School Council at the beginning

ol the year i run %2 December and another to run from January to

June

-thiz includes Hauses

-finanzial statement presented to Cceuncil and Principal once a week
DUTIES OF SECRETARY:

-paid pesition $50.00

-keep minmates of all meetings recorder in a proper book designated
for that purpose

-t> be in charge of all documents pertaining to the Counci]

-carry on ccrrespondence of Ccouncil

-te take attendance at every mmeeting and inform a chairman of

any member wiic has mizsed two meetings without an excuse

-type cut any decuments and notes pertaining to the Council

-member must be ex:used by Housemaster and checked with secretary

HEAD BOY AND GIRI, POSITION:

-norninated by students at large
-approved by Housemasters, School Council, Vice-Principal, And Principal

QUALIFICATIONS:

-candidates must be in graduating year

-candidates must have previcus executive council experience

or the equivalent

-candidates must have an out-going personality and be community minded
-candidates must have a neminater and a seconder frem the scheol at large

ERIC
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DUTIES OF HEAD BOY AND GIRI.:

-chair scheol council meetings

~chair schocl asscinblies

~head Prefect Organization

~represent the schocl on any occassion when necessary
~Honnurary members ¢f School Council for the rest of the year
previding they leave in gcod faith

DUTIES OF COUCH REPS;

-in ¢harge of sports council

-to attend all schocl council meetings

-responsible for helding Saturday Clinics for grade eights
~ir charge of Athletic Banquet

-to wark with inttamural cc-erdinator(Housemaster)

SPORTS COUNCIL'Y

-made up of Sports Convencors from Houses

-two Couch Reps, aad volunteers from the Houses
-carry out orders irom Couch Reps

~help with intramurals and clinics

PROCEDURE--LEGISLLATIVE:

-all business discussed must be included in the agenda

-any person making a report will request the Council to adopt

the report as read, then it will be discussed and sent down

to the House Council then back to the School Council and voted on
-RESOLUTIONS: A persaon making a metion will read the motion, give
any necessary explanatiorn and move that the motion be adopted

-once an agenda has been drawn up it must be adhered to. Only

the chaiman may make alternaticns during a meeting if something
special arises.

-members desiring to speak must raise their hand. If there is more
than one member doing this at the same time, the Head Boy or Girl
must decide who is to speak first

-no member when speaking shall be interruped by another member

-the chairman has the deciding vote in the case of an equality of votes




PRCCEDURE. . :7UDICIAL;
ATTELDAICE AT_COQUNGIL MEETINGS:

-a o tudent rep will be expelled irom the Council after he/she

has missed “wo 2onsceullve meetings withcut replacements.

~the rep may bhe excuied through the Heusemaster

~-the atiendanre of an alternate is the responsibility of the class rep.
-if a member of whe Scheol «r House Council is constantly neglecting
his duties hefshe nust exs lain his/her cenduct to the chairman of the
Ceunsil ‘nvelved and the natter will be discussed. (See Duties of
Housemaster«}

COUNCIL MEETINGS:

DANCE COMMITTEE:

-purpcie-to decde upon the date jor dances. Clear through office.
<hire bands

-ta previde se-uritv

-te inform sponscring crganizations of their duties

-contra:i- -expand

DANCE DUTIES:

-1t is the duty f the sponsoring eorganivation

-t¢ publi-ine the danze with posters, anncuncements, etc.

-to have a iisr of work committees submitted to the Council at least
three day- before the dance.

-t fert up a smoking rcem and get ash trays out

-to serure doers leading ¢. out of bounds area

-finan<ial report te be submitted in triplicate to schcol treasurer

on follewing scheel day,

-must be two prefects ¢n doors at beginning of the dance and one
at the end ¢f the dance and one at all other times
-teacher in <hamge must deposit money in bank

COURTYARD COMMITTEE:
-sce to. the maintance of courtyard when in operation

AMENDMENT PROCELURE:
-2 quor --3hall bhe 8 minutes
«a paragraph or c¢lause shall be added to the constitution when any
changes, courrections cor additions must be made
-a lengthy discussion and voting shall proceed the amendmcnt'
E lC acceptance a« part of the constitution



AMENDMENT PROCEDURE GCONT!D:
-a vese sF 273 majerity of thuse present is sufficient for the
addltion o7 ar amendment
-the Se.rerary shall add the accepted amendment to the constituticn
CHARTERS ARD VETOQ:
-The Council can vere any charter breought forth from any group
of student= who wish to form an organization or club,
-it i3 up to the Cecuncil £o discuss any charter thorcughly before
it is accepted or rejected. A reason for reiection shall be
given tc the persen(s) presenting the charter
-any crganization must be chartered by the School Council before
it can legally operate within the school
-the Council can alse veto any other social student activity run by
a student organization.  Sublect to vete are dances. plays or
other :penial prciects.
-any organizaticn wanting financial assistance from the Council shall
present thelr reavons and tne amcunt of money required tc the
Courcil at a meeting., If the Council does: not find the cause worthy,
they shall veto the request.

ELECTIONS:

-stall be held on day suitable teo timetable for both School Council
and Hcuse Council

-results will be anrncunced the following day. The new executive
will take ofiice the Jellewing week. Junier and Senicr Reps. remain
until new reps. elected in September

~CAMPAIGIN.  all posters shall be kept in good taste as well as
various other gimmicks.

-all campaign material must be removed prior to 4:00 p.m. on

the day before the elections.

sELECTION DAY: every student and ;eacher has the right to vote
-students will velentarily vote at their assigned veting polls

-the peclls shall be cpen all day leng

-votez will be counted by former executives unless that person is
running again

-it 3z up to trhe new eificers if they want 1o make an 2cceptance
speech atl tle next assembly

-Schoel Counni] theses Head Bey and Girl along with Housemasters,
Vice-Princigal, and Principal

-the ncw Schocl Council Exemtive will conzult the existing executive
in ¢rder te understand the woerkings of the Ccuncil

-the cld Head Boy and Girl will become Honcurary members of the
S:hoel Ccuncil for the last part of the year
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ELECTIONS CONT D

in case of anly cne candidate running for an office he/she
wins by ac:Jamatiin,
PIECE OF INFORMAL.IO!N.:

SCHOLARSHIPS AND BURSARIES:

Rcland Mizhener Bur:ary: inlonour of the Gevernor General
shall be presented to rie students who achieve the highest marks
in earh course every year. The value of this Bursary is

$40C. 00 te be ~p.lit in four vays.

DATE:

Housemaster: _




