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This report describes the establishment and
operation of a Canadian secondary- school house and aovernance system
designed to (1) encourace student involvement at all school function
levels, (2) provide increased personal advice to students, and (?)

satisfy some of the students' needs to be involved in decision_
affecting their education. The Constitution of the school council is
Provided as an 0-Pane attachment. (19
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In the school year 1968-69 preparations were being made for a number of
changes: -

0 a) adoption of individual timetabling
b) further involvement in the implications of credit system
c) changes in curriculum and pedagogy that would match our aim

of. a student-orientated school atmosphere
d) the liberalizing of school regime to keep M. p with other changes

Moreover, the educational world generally was getting nervous about the
impersonal. computer-dominated school, the large school where the scale
on which relationships had to be made was too large for human comfort.
Against this background, staff and students were asked to be ready to make
suggestions.

Eventually, a committee of screened volunteers was set up and provided with
very general terms of reference and charged with the responsibility of
produciAg, ready for operation in September, 1969, an acceptable social
structure for the school that would achieve some, at least, of the following

a) encourage student involvement at all levels of the school's function.

b) provide an administrative structure that would be personal, capable
of providing the increased individual advice that would be needed
%Olen students would be making very important decisions for
themselves.

ei satisfy, within the bounds of reason and control, the modern student's
need to be involved in the decisions that affected his education, his
daily life and his future. The accent here was to be on informed
responsibility.

d) provide an alternative atmosphere [or relationship- making that had
been so well done in good schools by the home room unit which would

0,1 disappear in the circumstances of individual timetables and credit
system operation.

,r0
The screening of the committee was felt to be necessary if it was to be an
informed, well-motivated and dynamic group. Over-screening and absence
of volunteer or elective elements, would, it was believed, ruin the project.



So the se reering was positive rather than negative. i.e. concentration was
on the INCLUSION of likely people rather than on EXCLUSION of unlikely
eontributnrs.

The committee, composed of equal numbers of staff and students and under
the chairmanship of c staff member. met on a regular basis throughout the
year and c.3nie up with the attached structure and basic constitution (page 3).

Invitations were put out to the staff to fill the positions of Housemasters.
Interviews with the Principal were arranged and eventually he made his
appointments. The staff were allocated to Houses partly on the basis of
positions to be filled in the Houses, i. e. each House had its Guidance teacher,
its Physical Education repr,:.sentative, etc. Each Housemaster chose his own
assistant but was given the advice that, wherever possible, a male Housemaster
appoint a female Assistaet, All necessary elections were carried out towards
the end of summer term, 1969. The constitution was written up. Explanations
of the System were given to staff and students arid an was ready for operation
in September, 1969. The feeder public schools were also included in this
programme of information so that all students would begin the year familiar
with the general nature, at least, of the House System.

Things moved rather slowly in September, 1969. Students did not seem to
warm to the system and staff found it a little strange. The Housemasters
were not always fully aware of their precise roles. After some weeks of
operation it was also found that the original structure threatened to "meeting
people to death". Measures taken were as follows:-

a) a 1.-...eies of meetings took place between Principal, Vice-Principal
and Holisr masters in which the areas of responsibility of the House-
master were more precisely worked out.

b) after this phase a series of House meetings and school council
meetings wery held to streamline the organization so that meetings
.vould he fewer and communications improved.

Attached is A diagram of the revised House scheme. (page 4)

After this phase, sonic improvement was noted in the total function of the House
System in the following ways:-

a) some very worthwhile act.vities were being sponsored by the Houses

b) Housemasters we re more and more fulfilling their roles, largely by
being more and mov, involved in the day-to-day issues of school life.

e) some students, still, however, a minority, were seeing the possibilities
of the House System as a way of making a worth.vhiie contribution to
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Organization of House System

HEAD OY HOUSEMASTER

SCHOOL COUNCIL_
HEAD GIRL I HOUSEMASTER MEMBERS

TOPPER VANIER FROM ENAC BALDWIN
HOUSE HOUSE HOUSE HOUSE

SCHOOL COUNCIL CONSIST3 OF 14 MF.MBERS (with provisions to co-opt a Social Convenor)

- TWO MEMBERS FROM EACH HOUSE (CHAIRMAN AND VICE- CHAIRMAN)

- TWO SPORTS CONVENORS - I BOY, 1 GIRL (COUCIIICHING REPRESENTATIVES)

- TREASURER

- SECRETARY

- HEM) BOY AND HEAD GIRL
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their school and getting for themselves valuable training in responsible
and non-diclational leadership.

There were still some problems. The home room unit was not functioning well
and since this unit is at the heart of the system, this was serious. The House
Assembly was not working too well. It was either too dull or too trivial. It
seemed very difficult to strike a balance here. Two steps were taken to remedy
this situation.-

a) an enquiry was set afoot to discover whether or not the heterogenous
makeup of the home room units was the cause of the trouble.

b) steps were taken to try and get home room teachers more informed
and involved.

c) measures were taken to reduce the number of House Assemblies and
make them more meaningful by a previously published agenda, etc.

Sonic slight improvement was noted after these measures but it would be fair
to say that we still do not really know how wise the home room set up is and
that home room teachers vary greatly in the amount of involvement they can
achieve.

The structure of the House System seemed to suggest the need of a head
Housemaster, to co ordinate all House matters. The filling of these positions
set a considerable strain on the school tinietabling arrangements because the
people concerned all held other positions, some of them demanding in themselves.
When, the end of the 1970 school year, the Head Housemaster left, replacing
him ws.s impossible bee ause none of these positions are est:. 'ished or salaried.
This situation is likely to be repeated because the kind of repiacement necessary
can rarely afford to forego the reward for responsibility that he or she will
undoubtedly already have.

The system for the 1970 11 year is substantially the same except for certain
improvements in physical arrangements. The most significant of these is
probably the scheduling of school council meetings in the actual timetable,
lending force to the argument that the House System is part of the structure of
the school.

OBSERVATIONS.- Pro

A recent social survey of the school carried out by McArthur College showed
our students to he much more content with their lot than is usual. We think
the House System has contributed to this. The same survey shows an
extraordinarily good relationship between staff and administration. The



House Sysicm has clime its part towards this result too. The school has just
moved into a. 'Jr.>: mod timetahling situation with amazing smoothness. We feel
that the House System has contributed to this.

Following is a list of activities and events sponsored by the Houses:-

Sausage making
Coltee Ifcusss
Bake Sales
Lecture Progr.immes
Film Soc icty
Nledi'mrranean Irishmen's Night - Spaghetti Supper
School Sweat.:r s
Pizza Part if.s
Tuck Shop
Varier Nigh!
Fashion Shuw
Save . Child C atnpaign
Slave Day
Blood Donor Clinics
Winter Carnival

OBSERVATIONS, Cont ra

1. The home room function is still not satisfactory.
2. There is a separatist tendency.
3. The students still require a lot of urging to participate in activities.
4, There still exists a problem area in the decision as to the orientation

towards social activities, academic activities or combinations of these.

Role of the Housemaster,-

The Housemaster acts as a ''go- between" for the student, Vice-Principal,
Principal and the Guidance Counsellor. lie is involved with discipline, personal
interviews, social, academic and sports activities and as well, is a member of
the School Council. In general, the Housemaster is an "ombudsman", a ways
and means person, a resource person; helpful but not at all a governmental type.

Role of the flume Room Teacher:-

The home room teacher is instrumental in the transfer of information from all
areas of the school and becomes involved with students and their day-to-day
problems.



ROLAND MICHENER SECONDARY SCHOOL

SCHOOL COUNCIL

1:0NSTIT UT TON

Name of Organization:

This organization shall be known as the School Council of
Roland Michener Secondary School,.

Object:

Shall be to previde for the student-body and school an effective
system of student government and representation, subject to constitution.

STRUCTURE:

The House System of Roland Michener Secondary School.
The school is divided into four houses:

Baldwin
FrontenaC

Tupper
Vanier

Government:

Each house has one housemaster
one assistant housemaster

Students : one boy or girl chairman
one bey or girl vice chairman
one boy and girl sports convenors
one social convenor
one awards convenor
one financial conv:Inor

one secretary
a junior and senior class reps. from each classroom

DUTIES AND RESPONSIBILIMS OF HEM) HOUSEMASTER:

-keep the operation of the house moving
-assistant Housemaster is to help Housemaster and take charge in
of absence of Housemaster
-either one or the other must attend House Meetings and they have
the right to vote

-act as disciplinarian and Guidance officer for students in the house.
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DUTIES AI:) ESPONSI 131 ES COl:' D:

-approvr. acf a]) lieu ,f- Activities
-act as an ombuth naa
-receoniencic-d to Coun:il f,-.Nr the removal of. any officer not fulfilling
responsibilities

DUTIES OF CO- CHAIRMAN:

-responsible for all Louse a:fair s and will also form part of the School
Council
-keep the hous ema F ter and ..tudents in::ormed of all the activities that go
on in the boos
-must chair all house me Ltings and call any special meetings necessary

rough Hells rnra _ter
- conduct vcting in Council
-assign special duties to other convenor s of the house and make sure they are
carried cut
-put Ilouge Council a i prime cor., ern
-should not be too involvi!d In other organizations
in case of a tie the ore who is rot chairing the meeting may vote

-to lead student body in house with spirit and responsibility
-bring any minutes or points of discussion from house meetings to
school meetings

-inform students to resign when they have missed two meetings without
a good exJnis,f-

DUTIES OF SECRETARY:

-keep all minutes of the House Meeting] so chairman can bring them
up to thi School Council Meetings
-have minutes of each house meeting written up so they can be read
at the following meeting
-prepare minutes for all the class reps
-should be cooptee irons. the house
-keep attendance of all mu etirgs
-.should not have the right to vote
-inform chairman if a student ).as missed two consecutive meetings

DUTIES OF FINANCIAL CONVENOR:

-keep financial records of all fund raising activities in the house
-keep ledger 4 all money coming in and out of the house
-give financial reports at all meetings
-look after money fa c.rn House dances the night of the dance
can vote
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KliZA C 0 E:''. OR 1. U:

rtn..?.; bt sututi..7-,t SzhoJI Council 'Tr ea su r er
day

DU 1 ES L±:SPQR'T S

01 11 t.1 r pi.: it in -VG r".S

ts c:C.Ut:h Repc.
.} '; an lir,;:truct..tred ts.me in gym

DLIT; Es ur SOCIAL GUI, V E.:01t).

-prcmctt public rclations in and cat of the school
aftk, r am y in. the house, can put people in

c3:.1 to th.:s
-cE t r n t Dan :e (,rAntn; e tont: of :cur social convenors) is in
chit r t r o: all dant.es in the school

-f r nvenc rs form a bane Committee
-ecAr, vote

DUTIES t. CHAIRM Vo: OF SOCIAL CONVENOR:

.arge of conta.,-t-ing hands
-toH everything is r1;:ne in preparation for the dance. This is

grout, puttir g en the dart^e not the convenor
'

DUI AWARDS (.0:.:VEOR:

for ctAnpiling all 0:c vJints for each student in the tiovs e
-ge cf )keeping recor cis up to date on Ilott se Bulletin Boards

t running total r:. all Must Prints
-no qualifications required for class reps

QUA LIFICAT;022S OrFICERS:

-mutt he responsibile , matur F., and possess school spirit
- mutt have okay eq! 11-:uscrnasteTs
-must hat at I ra Ft °Ile year in Roland Michener Se ::onclar y School
-can vote

SCI1001. COUNCIL:

-one !lead Boy and Cli.r1
-Couch Itaps.



SCHOOL

-chairman and :ruin each house
--;e-.:retary
-treasurer -.Tr. and Sr. (ror.-vcting)
-cLairrnan !:or,,;encrs

DUTIES OIL SC:110014

-final say cl all sr:uri.,:nr, acti.vities subje:t to approval of Hous&master
r all s-.:1,ct'',1 students

-on tnaor stud,;-.t pro;ects a weekly progress report is to be
submiti.ed tc Headmaster eac Wec

DUTIES OF TItEr-1SURER;.

-Sr. Treasurer paid positien V.00.00- Jr. Treasurer $25.00
--budget mu-it be pre, ented to the School Council at the beginning

yfat December and another to run from January t,-;
June

-this incluci 1-10-,ses
-f .nano al. statement pr es ented to Council and Principal once a week

DUTIES OF SECRETARY:

-paid position VA). 00
-keep minutes o!. all meetings recorder in a proper book designated
for that purpose

-to be in charge of all dccuments pertaining to the Counci 1.
-ca rry on corr esprndence CounOil
-to take attendance at every meeting and inform a chairman of
any member v.-1-.0 has miEsd two meetings without an excuse

-type cut any documents and notes pertaining to the Council
-member must be ex,:used by Housemaster and checked with secretary

HEAD BOY AND GIRL POSITION:

-nominated by students at large
-approved by Housemasters, School Council, Vice-Principal, And Principal

QUALIFICATIONS:

-candidates must be in graduating year
-candidates must have previous executive council experience
or the equivalent

-candidates must have an out-going personality and be community minded
-candidates must ha-;e a nominator and a seconder from the school at large



DUTIES OF HEAD 130Y AND GIRL!

-chair school coun(.::1 meetings
-chair school as semblies
-head Prefect Organization
-represent the school or, any occassion when necessary
-Honourary members cf School Council for the rest of the year
providing they leave in good faith

DUTIES OF COUCH REPS:

-in k-th,Arge of sports zouncl.]
-to attend all school cor.ncil meetings
-respons:'ble for holding Saturday Clinics for grade eights

charge of Athletic Banquet
-to work with intt arnural cc -ordinator{Housernaster}

SPORTS COUNCIL'?

-made up of Sports Convenors from Houses
-two Couch Reps, and volunteers from the Houses
-carry out orders from Couch Reps
-help with intramurals and clinics

PROCEDURE- - LEGISLATIVE:

-all business discussed must be included in the agenda
-any person making a report will request the Council to adopt
the report as read, then it will be discussed and sent down
to the House Council then bark to the School Council and voted on

-RESOLUTIONS: A person making a motion will read the motion, give
any necessary explanation and move that the motion be adopted

-once an agenda has been drawn up it Must be adhered to. Only
the chaiman may make alternations during a meeting if something
special arises.

-members desiring to speak must raise their hand . If there is m ore
than one member doing this at the same time, the Head Boy or Girl
must decide who is to speak first

-no member when speaking shall be interruped by another member
-the chairman has the deciding vote in the case of an equality of votes
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I?1 CEDURE- - YUD.CIA

A:I'T INGS:

a tudent rep v i 1 tic ed from the Council after he/she
ha.z. missed c.-.nse,7)_1*.'t' meetings without replacements.

rcp may he ex t.r.rough the. Housemaster
-tie atter:dan :7e c an a':ternate is the responsibility of the clan s rep.
-if a nrriber of the 841hool e.r House Council is constantly neglecting
his clut.: es ).e/ she nu c. ex7 lain hie /her crnduct to the chairman of the

volved and the trittter will be discussed. (See Dutie s of
Housemaster

COUNCIL MEETINGS:

DANCE COMM:VIKEE.

-purpo.F e decri-e upon the date or dances. Clear through office.
-hire bands
-to provide e-uritv
--tc. inform sponsering organizations of their duties
- contrast -expand

DANCE DUTIES;

-it is the duty of the sponsoring organiy.ation
-tc publI^,i.7:e the dares. with posters, announcements, etc.
-to have a "rist of work committees submitted to the Council at least
three day before the dance:-.,

-to or up a smoking room and get ash trays out
-to sc::ure doers leading out of bounds area

report to he submitted in triplicate to school treasurer
on following school day.

-must be two prefects on doors at beginning of the dance and one
at the end cf. the dance and one at all other times

-teacher in .harige must deposit money in bank

COURTYARD COMMITTEE:

-see. tc, the maintance of courtyard when in operation

AMENDMENT PROCEDURE;

-a quor he 8 minutes
-a paragraph or clause shall be added to the constitution when any
changes, corre..tions or additions must be made

-a lengthy discussion and voting shall proceed the amendment's
acceptance part of the constitution



AMENDMENT PROCEM;RF:

-a vete Z/3 majctity et' those present is sufficient for the
c-f an amendment

-tie Se.retary add the accepted amendment to the constitution

CHARTERS AND

-Tht Council can veto any charter brought forth from any group
st-Jdent,, who wi ?"`, to .ierrn an organization or club.

-it is up to the Council to discuss any charter thoroughly before
it is accepted cr rejected. A reason for rejection shall be
given to the persen(s) presenting the charter

-any crganination must be chartered by the School Council before
it car. legally operate within the school

-the Council can also veto any other social student activity run by
a student organzaticn. Subject to veto are dances, plays or
other special projFcts,

-any organization wanting inaneial assistance from the Council shall
present their rea -sons and tie arncunt of money required to the
Council at a meeting. If the Council does not find the cause worthy,
they shall veto the. request.

ELECTIONS:

-shall be held on day suitable to timetable for both School Council
and i -Teuse Council

- results will be announced the following day. The new executive
will take office the following week. Junior and Senior Reps. remain
until new reps. elected in September

27CA/APAIGN, all pc,,,ters shall be kept in good taste as well as
various other gimmicks.

-all campaign material must be removed prior to 4:00 p.m. on
the day before the elections.

-ELECTION DAY: every student and ..teacher has the right to vote
-students will volentarily vote at their assigned voting polls
-the pclis shall be open all day long
-votes will be counted by former executives unless that person is
-tinning again

-it is up to the new officers if they want to make an acceptance
speech at the next assembly

-School Council chose:: Head Boy and Girl along with Housemasters,
Vice-Principal, and Principal

-the new School Council Exe:utive will consult the existing executive
in order to understand the workings of the Council

-the old Head Boy and Girl will become Honc'urary members of the
School Cc.an.lil for the last part of the year
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ELECTICr;S

in case if only ono Tandlciato running for ar, office he/she
win:: 1.y a;.:laniati...n

PIECE OF 1;q7ORN1t1):;914

SCHOLARSHIPS AID BURSARIES:

DATE:

Roland Mir.:h.oner Bur .ary: in htinour of the Governor General
shall be presented to ti e students echo achieve the highest marks
in ev:11 course every year, The value tf this Bursary is
$40G, 06 to be in fi'ur v.rays.

Elcusemaster:


