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INTRODUCTION

Sale of livestock in Iowa and throughout the United States involves
a great amount ia terms of numbers and in terms of dollars of business
transacted. According to U. S. Department of Agriculture statistics (17)
cash recelpts from farm marketing by Iowa farmers in 1969 totaled 3.83
billion dollars. Iowa ranked second to California in cash receipts from

. farm marketings. Of Iowa's $3,828,224,000 in cash receipts, $2,904,447,000
were from livestock and livestock products, making up 76 percent of the
total.

All hogs and pigs on U, S, farms on June 1, 1970 were estimated at
64,7 million head according to the Ipwa Crop and Livestock Reporting
Service (19),

Cattle numbers in April, 1970 according to the Iowa Crop and
Livestock Reporting Service (18) were listed as followss 2,245,000 head
on feed, 1,022,000 head of grain-fed cattla marketed for slaughter from

) January 1, to March 31, and cattle feeders reported intentions to market
5,979,000 head during the April-June, 1970 period.

In January, 1970, the lowa Crop and Livestock Reporting Service (20)
reported 7,478,600 c;ttle, 869,000 sheep and lambs, and 13,950,000 hogs
were on lowa farms on Januvary 1, 1970,

Commercial meat production (beef, veal, pork and mutton) in Iowa
during April, 1970 totaled 498,095,000 pounds, according to the lowa Crop
and Livestock Reporting Service (21), This was 3 percent more than in

April, 1969 and 7 percent above March, 1970, Commercial meat production




includes slaughter in federally and nonfederally inspected plants, but
excludes slaughter on farms

Livestock auction sale businesses provide ecuployment for persons
in the agricultural industry. There are over 2400 auction barns in the
United States and about one-third of all livestock sold in the United
States is sold through auctfon barns (15). The investigator was
interested in learning what competencies, agricultural and nonagricul-
tural, are needed by persons employed in livestock auction sale barns.

In a study dealing with competencies needed by employees in
retail farm machinery distribution, Kahler (8, p, 1) stated:

Educators throughout the nation are concerned with
developing educational programs that will adequately prepare
youth for gainful employment in an occupation. Because
of increased unemployment among unskilled laborers, approx-
imately 23 percent of whom are between the ages of 14 and
24, this concern is not unwarranted.

The agricultural industry is the largest industry in the United
States. There were in 1964 21.7 millfon persons in agriculture and
of this 21.7 million, 5.7 million persons were engaged in farming,
10 million were engaged in the distribution of agricultural produccs
and 6 million in servicing or producing goods for the farmer (10, p. 1).

The primacy purpose of this study was to determine the important
agricultural competencies needed by males employed in livestock auction
sale barns.

The secondary purposes weve to determine: (1) the degree each
agricultural competency was needed and possessed} (2) factors that

influenced the degree personnel needed and possessed each agri-

cultural competency} (3) the important nonagricultural competencies



needed; and (4) the degree each nonagricultural competency was needed,

The study was designed to provide information that might be used
in further adapting and expanding the present high school vocationat
agricultuze program and in developing post high school programs that
provide in-service training and will prepare prospective employees
for entry into livestock marketing occupations of which livestock
auction sale barns constitute one phase,

This study is ornie of a series of studies being conducted jointly
by the Department of Agricultural Education and the Iowa Agriculture
and Hom;‘Economics Experiment Station of Iowa State Unfversity
and the Agriculture Education Section of the Career Education Branch
of the State Department of Public Instruction.

The findings should be of help to vocational agriculture
instructovs, guidance counselors or directors, state and national
vocational education administrators, high schoul adminfstrators,
area vocational school administrators, and college adminis“rators
in planning curricula and counseling studentsj; and to employers
in livestock auction sale barns when seeking and employing persons

for specific positions in their businesses,




REVIEW OF LITERATURE

The literature reveaied little research completed in the area
of competencies in agriculture needed by persons employed in livestock
auction sale barns, However, several studies have beeh conducted which
attempted to assess the need of traininpg for occupational entry in
off-farm agricultural occupations and the role of vocational education
in providing this training. Several pieces of literature have dealt
with livestock auction sale busfnesses totally or in part as a study
on livestock marketing.

Foremost of these studies was that made by the Panel of Consul-
tants on Vocational Education (4). Former President John F, Kennedy
(22, p. v.) in his message to congress said:

The National Vocational Education Acts, first enacted by
the Congress in 1917 and subsequently amended, have provided
a program ~f training for industry, agriculture, and other
occupational areas, The basic purpose of our vocational
education effort {s sound and sufficiently broad to provide
a basis for meeting future needs. However, the technological
changes which have occurred in all occupations call for a
review and re-evaluation of chese acts, with a view toward
their mndernization.

To that end, I am requesting the Secretary of Health,
Education and Welfare to convene an advicory body drawn from
the education profession, labor, industry, and agriculture,
as well as the lay public, together with representatives
for the Departments of Agriculture and Labor, to be charged
with the responsibility of reviewing and evaluating the
current National Vocational Education Acts, and making
recormendations for Improving and redirecting the program.

The panel fdentified several areas of the present program of
vocational education that need to be improved to up-date the

existing program of vocational education in order to meet the needs




of those who enter the labor force.

The public image of vocational education must be changed if it is
to command its rightful place in the total educational system according
tc the panel. In overcrowded curricula and in overcrowded schools,
vocational education competes in a never ending battle for its share of
attention. The panel indicated that heavy emphasis on college has
made it more difficult for vocational education programs to achieve
their objectives and to maintain an enrollment sufficient to satisfy
the needs of people or the projected needs of the labor force.

The panel reported that in order to meet the needs of these
people, spccial attention should be given programs that will adequately
prepare them for entry into the labor force. Therefore, high schools
that place emphasis on training programs that provide students with
salable skills should be established; programs that will aid in train-
ing youth with special needs should be established; programs that
will encourage students to remain in and complete high school should
be established, Post high school programs that will provide technical
training for new jobs created by automation in industry should be
developed and put into operation,

To meet the changes which automation has produced in our society,
the panel made the following recommendations (22, p. 222):

Vocational éducation must be made available to all
people who have the need, the desire, and the ability to
benefit from such instruction.

Education for occupational competency should be
carefully correlated with the possibility of employment.
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An evaluation conmittee of competent aulhorities should
report the strength, limitations, and weaknesses ol the
. vocational training program

Williams and Stout (24, p. 232) stated:

Auctions, practically nonexistent in 1920, have become
the most popular livestock producer markets in most areas
of the nation.

If this is true we should be able to speculate that certain competen-
cies are needed by auction business employees. Williams and Stout
(24, p. 244) further stated:

The many different Jobs involved in operating an auction
include those of auctioneers, ringmen, yardmen, office personnel,
and manager.

Some of the personnel is full-time while other labor may be only
part-time, perhaps only hired for employment during sale day.
Williams and Stout (24, p. 245) classified auction businesses as
(1) small (under 15,000 animal units handled annually); (2) medium
(15,000 - 30,000 animal units handled annually); and (3) large
(over 30,000 animal uuits handled annually) and found that those
businesses classified as small employed an average of 13.05 people,
those classified medium employed an average of 19.47 people and
those classified as large employed an average of 28.65 people.

Labor represents a problem area for efficient operation of
a livestock auction sale business. Williams and Stout (24, p. 255)
state:

Much of the delay in moving livestock through the
ring can be traced to incompetent yard help. Efficiency
in the performance of other functions also is affected . . .

Additional and improved training programs for workers also
may be required.



Mlumb (12, p. 271) emplhasizes the character and vepulation
of men operating auction cale businesses and state:

The character and reputation of the men holding the
sale are a vital factor in its success.

Men who specialize as livestock auctioneers are vital
factors in the success attending a sale. The ideal auctiomeer
possesses certain important qualifications . . . « He should
be a good judge of animals . . . . He should also be a judge
of men and be clever in handliiy, a crowd . ., . . A dignified
personality is a distinct asset, and unquestioned integrity
is of first importance,

A study of livestock auctions in Towa was made by Thompson
and Bjorka (16, p. 278) with these purposes in mind: (1) to trace
the development of community livestock auctions in Iowa; (2) to
ascertain the economic conditions which led to their establishment;
(3) to ascertain their present status with respect to numbers,
geographical location, relation to other marketing agencies, and
the volume and character of the business handled; (4) to determine
the nature of their organizations; (5) to describe the method of
operation; (6) to point out some of the possibilities and some of
the limitations of auctions as marketing agencies for livestock.
Thompson and Bjorka (16, p. 291) found that of 48 auctions studied,
15 were owned by individuals, 28 were partnerships and 5 were
incorporated. Significantly, in this investigator's eyes, no
auctions at this time were owned cooperatively,

Thompson and Bjorka (16, p. 310) also studied "personnel at
auctions" and classified them into one of six categories: (1) man-

agers, (2) auctioneers, (3) ringmen, (4) yardmen, (5) weighers and

(6) clerks, They found that the businesses included in their study



employed from 5 to more Lhan 20 persons, In the discussion rc;.-,ardlﬁ;.-,
personnel, Thompson and Bjorka (16, p. 312) described the duties of
each tyve of employee as opposed to study of competencies needed to be
employed as this study is attempting to do.

In his study dealing with market news for the Iowa hog market
Wu (26, p. 16) reported approximately 2 percent of butcher hogs
sold in Towa were sold through livestock auction businesses.,

Revzan (13, p. 208) reported that out of a group of nearly
12,500 hog producers about 3 percent of the producers preferred
selling at auctions. -

In his book on marketing of livestock and meat, Fowler (5)
devotes 48 pages to livestock auction markets. He deals primarily
with design and operation, and only briefly comments on the need
for competent help, He (5, p. 300) concludes his writing on
auctions by stating:

The future of auctions, as with all othe~ marketing
agencies, will depend upon the kind and the amount of services
rendered as ccmpared to similar services and their costs
at other markets.

Cunningham (3, p. 92) reports in his study that auctions
are of importance in marketing of horses and mules.

In their chapter dealing with marketing of farm products,

Ham ilton and Bryant (6, p. 345) stated:

The sale barn or individual auction sale has become
very popular in the last ten years, The individual auction
sale is really an old method of selling, Probably the

idea of sale barns where auctions are held regularly is
an outgrowth of the individual auction method.



Bundy and Diggins (2, p. 181) in their discussion dealing with

the marketing of hogs state:

In every community, there are local hog buyers, dealers
and livestock auctions.

These authors (2, p. 275) further state in their discussion of

the marketing of feeder cattle:

Auction sales are a common method of transferring cattle
from producer to feeder. Most auctions are private or company
owned. The selling service is paid for by a commission
(which is usually paid by the seller) charged on a percentage
of the selling price.

Doane (4, p. 375) reports:

During the 1930's there was a rapid rise in the number

of auction markets and these took an increasing number of the

cattle that formerly moved through the terminals. U. S.

Department of Agriculture livestock specialists have estimated

that more cattle and calves, nearly as many sheep and lamous,

and about two-thirds as many hogs go through auctions as are
sold at terminal markets. In 1955 about one-~third more

cattle and calves were sold through auctions than through

terminals.

Swift Livestock Company (15) reported that of all packer pur-
chases for 1967, 18.2 percent of all cattle, 52.2 percent of all
calves, 15.5 percent of all hogs, and 16.2 percent of all sheep
were purchased through auction markets.

In his report on marketing and buying of feeder cattle,
Webster (23) cited auctions, terminal markets, dealers and direct
marketing as methods of selling feeder cattle, and that the trend is
to buy fewer feeder cattle through terminal markets and to buy more
through auctions and direct from the producers.

McKay and Abrahamsen (11, p. 31) in their writings dealing

with auction markets state that auctions have had a important influence
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on the operations of local market intermediaries, especially thosc

who handle livestock, fruits and vegetables, tobacco, poultry, and
eges.

A study of nonfarm agricultural occupations in Kansas was made
by Azan (1) which showed a need for trained persons to fill nonfarm
agricultu;al positions., He indicated that 500 employers in the sample
indicated a need for 2,823 additionél employees due to anticipated
growth of businesses in the next five years, and an additional 1,475
needed each year to care for turnover and growth of business in the
five year period.

A study of competencies needed for success in dairying by
Lockwood (9, p. 94) states:

There were at least 46 competencies necessary for
success in dairying. These 46 competencies have significant
importance in planning training programs for present and
prospective dairymen. They should form a basis for dairy
instruction in vocational agriculture classes for high school
boys, young farmers and adults, in the cooperative agriculture
extension programs, in area vocational schools, and in the
coliege of agriculture resident instructional program.

Hoyt (7, p. 104) in his study dealing with competencies needed
in livestock marketing by farmers states:

Since this was a select group, not necessarily a random
sample selection of the beef, sheep and swine producers in
Iowa, and since their responses indicate a definite need
for increased competency in the areas of livestock marketing,
we can reasonably expect that the average or below average
producer would, if sampled, show an even greater need for
improved 1ompeténcy in this area.

It was felt that if a group of the top livestock producers
were sampled for competency in livestock marketing and their
responses would show a need, then whatever changes necessary
should be incorporated in present training programs to better
meet the needs of the modern livestock producer.
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Spencer (14, p. 66) in his study dealing with competencies
needed by buyers of livestock came to the conclusion that the needed
competencies should have a place in training programs for present
and prospective livestock buyers., This investigator found it
reasonable to assume many of the competencies needed by livestock
buyers will be the same or closely related to those needed by
livestock auction business personnel,

Literature which applies directly to this study was limited.

The conclusions of the studies which have been reviewed include
the following points:

1. There are basic competencies which are required for successful

employment in the livestock auction sales business,

2, Some of these basic competencles may be effectively taught

in high school vocational agriculture classes and post

high school programs. At the post high school level,
part-time retraining or up-dating programs could be held for
present employees., Other competencies must be obtained

by experience.
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METHOD OF PROCEDURE

The method of procedure used in gathering data involved writing
to the managers of a group of livestock auction businesses to ask
the employees and the manager and/or owner to assist in listing the
competencies they felt were necessary for employment in the livestock
auction business. This group was selected from a list of livestock
auction businesses in Iowa. The list of businesses was supplied
by the Iowa Department of Agriculture, Division of Animal Industry.

When the lists of competencies were received from the selected
businesses, similar items and duplications were deleted. Some of
the wordings of the competencies were changed to clarify meaning.
Finally one list of 20 competencies was arrived at. There were
13 abilities and 7 understandings on the list of 20 competeﬁcies.

A questionnaire was developed which included the list of
20 competencies. The questionnaire was sent to every livestock
auction business in the State of Iowa. The questionnaire had a
response sheet for the manager or owner of the business, the
assistant manager and the auctioneer. Each of thé three persons
in each business were asked to rate the degree of competence they
need in each competency as follows: & - very much competence needed;
3 - much competence needed; 2 - some competence needed; 1l - little
competence needed; 0 - no competence needed. The auction business
personnel were also asked to rate the degree of competence they actually

possessed in each of the same competencies. The scale used was:
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4 - very much competence possessedj 3 - much competence possessedj
2 - some competence possessed; 1 - little competence possessed; 0 -
no competence possessed,

In addition to self evaluation of the competencies needed and
possessed, the auction manager or owner was asked to rate the competen-
cies needed and possessed by the assistant manager and the auctioneer
of the business., The same competencies and rating scale were used
for this purpose as were used by the manager.

In addition to rating of competencies, the following information
was requested from each manager or owner, each assistant manager
and each auctioneer: present age; total years of experience in
business; total years in position (e.g. manager, assistant manager
or auctioneer); total years with present business; if father was in
auction business and if so, how many years; years of experience on
farm since age of 12; years of vocational agriculture taken in high
school; and highest grade of school completed, In addition, the
manager or owner was asked for the total volume of sales in dollars
per yzar and total number of employees in the business.

Three follow-up letters were sent after the original mailing to
those who had not responded. Useable questionnaires were received
from 41 livestock auction businesses. Figure 1 is a map of Iowa which
shows the counties where the livestock auction sale baras were located.

The data were coded by the investigator, transferred to IBM
punch cards, and machine tabulated by the Compuation Center at the

Iowa State University.
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A letter and set of questionnaires were sent to managers of a
6 percent sample of nonresponding livestock auction sal~ bzrns., The
purpose was to determine whether the nonresponding busjui-sses and
personnel varied greatly from those who had completed and returned
questionnaires. Personnel from six livestock auction sale barms who
had not responded previously completed and returned questionnaires.

It was determined that these six businesses did not vary in volume
of business, in employees' experience, and in background, or in evaluations
of competencies with information obtained from former mailings.

It was assumed that the previously responding husinesses represented
a good geographical cross section of the State of Iowa and was a valid
sample,

Computation was made of means and product moment correlations among

selected variables.




16
FINDINGS AND DISCUSSION

The 20 competencies evaluated by employees in livestock auction
sale barns in a mailed survey of sale barn managers and/or owners
are listed in Table 1. There are 7 understandings and 13 abilities
among the competencies. Th= mean scores for both degree of competence
needed and possessed by managers of sale barns are indicated.

The 6verall mean scores for the 20 competencies were 3.4 for
competence needed and 3.2 for competence possessed by managers.

It is significant that 14 of the competencies were rated 'very much
competence needed", and five others were rated "much competence
needed", This would indicate that the 20 competencies used in this
study are important for employees of livestock sale barns.

The highest competence needed score was 3.7 and two compe-
tencies had this score. These competencies were the ability to
identify quality in livestock and the ability to maintain financial
stability and manage money. Significantly these same competencies
did not score highest in the degree of competence possessed by
the managers.

The six competencies with the next highest competence needed
mean scores were: (1) knowledge of current markets, (2) familiarity
with market outlets, (3) understanding of proper care and handling
of livestock, (4) understanding of proper use of scales, (5) undex-
standing of bookkeeping procedures, and (6) ability to ''get along"

with people. These six competencies each had a competence needed
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Table 1., Competencies needed and possessed by managers of livestock
auction sale barns

Mean scores® N = 41
Competencies Needed Possessed

1. Ynowledge of current markets 3.6
2, Familiarity with market outlets 3.6
3. Understanding of proper care and

handling of livestock 3,6 3.6
4., Understanding of proper feeding of livestock 3.3 3.5
5, Understanding of propar use of scales 3.6 3.6
6. Understanding of bookkeeping procedures 3.6 3.1
7. Understanding of marketing sequences 3.1 3.1
8. Ability to service and perform maintenance

of scales 2,5 2.2
9, Ability to 'get along" with people 3.6 3.7
10. Ability to maintain sanitation and

cleanliness of facf{lities 3.5 3.3
11, Ability to remember names and faces 3.5 3.1
12, Ability to perform rapid calculations

in the head 3.5 3.2
13, Ability to identify quality in livestock 3.7 3.6
14, Ability to manage people 3.5 3.1

15, Ability to maintain financial stability
and manage money 3.7 3.4
16, Ability to implement government regulations

and restrictions as they apply 3.4 3.1
17, Mechanical ability 1.9 2.0
18, Ability to be or become a community leader 2.7 2.7
19, Ability to read 3.4 3.4
20, Ability to understand market trends

and read markets reports 3.5 3.4
Overall mean scores 3.4 3.2

80 = no competence needed (or possessed), 1 = little competence
needed (or possessed), 2 = some competence needed (or possessed),
3 = much competence needed (or possessed), & = very much competence
needed (or possessed).
mnean score of 3.6,

The highest competence possessed mean score was for the ability
to "get along" with people. The mean score for this competency was 3.7,

whereas the competence needed mean score for this competency was 3.6,
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Each of the next four highest competencies had a compelence possessed
mean score of 3.6, they were: (1) familiarity with market outlets,

(2) understanding of proper care and handling of livestock, (3) under-
standing of proper use of scales, and (4) ability to identify quality in
livestock. A self evaluation and the mahagers' evaluation of competence
needed and possessed by assistant managers of livestock auction sale barns
are reporled in Table 2, The competencies are numbered and the numbers
correspond to the list of competencies presented in Table 1.

An inspection of the overall mean scores for the 20 competencies in-
dicated a competence needed mean score of 3.2 on the self evaluations by
the assistant managers and a mean score of 3.2 on the manager evaluations.
The overall competence possessed mean score based on the self evaluations
of the assistant managers was 3.1 as compared to a score of 3.0 by the
manager evaluation.

The competency with the highest competence needed mean score as
evaluated by the assistant managers was 3.7 for mechanical ability. This
competency had a mean score of 3.3 when evaluated by the managers.

The managers' evaluations revealed a highest competence needed mean
score of 3,6 was for the ability to maintain financial stability and manage
money. The assistant managers evaluations revealed this ability to have a
competence needed mean score of only 2.0.

The four highest competence needed mean scores based on self evaluations
made by the assistant managers weret (1) 3.6 f.: the understanding of
proper use of scales, (2) 3.6 for understanding of bookkeeping procedures,
(3) 3.6 for mechanical ability and (4) 3,6 for the ability to be or become

a community leader.
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The four highest competence needed mean scores based on managers '
- evaluations were: (1) 3.6 for ability to maintain financial stability
and manage money, (2) 3.5 for the understanding of proper care and handling
of livestock, (3) 3.5 for the ability to identify quality in livestock and
{4) 3.5 for the ability to implement government regulations and restric-
tions as they apply.

Table 2, Self and manager evaluations of competencies needed and possessed
by assistant managers of livestock auction sale barns

Mean scores N = 41

Competencies Assistant manager evaluation Manager evaluation
Needed Pnssessed Needed Possessed

1.
2,
3.
4,
5,
6,
7.
8.
9,
10.
11,
12,
13,
14,
15,
16,
17,
s,
19,
20,

- - - - -
oro--mbuOOOrouwnmoo-—bo.o

WWWVLNMRWLWD I OO Wrdw

WWWwWrErRMWWRNWRRDWWWWWWWW
NSV OONWOROOVOSDORADDUWL
WWWWwMMRMRWNWWWWWWWwWWwew
WWWWwWLWWWWWWWNNWWWWWW
MWWV WWESEVLVWERNRNRMNMWVLWOND
WWWwwwbWwbLwuwwLwwuwnNnnhnNWwWwLwLwww

Overall
mean

scores 3.1 3.2 3,0

w2
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It is worthy of note, that the ability to implement government
regulations and restrictions as they apply was rated among the four highest
competence needed mean scores by managers but had the lowest mean score
when evaluated by the assistant managers with 4 mean score of 1.9,

Based on self evaluations made by the assistant managers, six compe-
tencies had higher competence possessed mean scores than competence
needed mean scores. They were: (1) the ability to maintain sanitation
and cleanliness of facilities with a competence needed score of 2,9 and
a competence possessed score of 3,4, (2) the ability to remember names
and faces with scores of 3.0 and 3.1 respectively, (3) the ability to
perform rapid calculations in the head with a competence needed score of
2,8 and a competence possessed score of 2.9, (4) the ability to maintain
financial stability and manage money with scores of 2,0 and 2.5 respectively,
(5) the ability to implement government regulations and restrictions as
they apply with a competence needed score of 1.9 and a competence possessed
score of 2.2, and (6) the ability to understand market trends and read
market reports with scores of 3,2 and 3,3 respectively., The managers'
evaluations of these six competencies resulted in a competence score lower
than the competence needed score for five of the competencies, and equal
scores for the remaiaing competency.

In Table 3 are data based on self and manager evaluations of compe~
tencies needed and possessed by auctioneers of livestock auction sale
barns. The competencies are numbered and listed in the same order as in
Table 1,

The overall mean scores for the 20 competencies revealed a competence




21

Table 3. Self and manager evaluations of competencies needed and possessed
by auctioneers of livestock auction sale barns

Mean scores N = 41
Competencies Auctioneer evaluation Manager evaluation
Needed Possessed Needed Possessed
) I 3.5 3.3 3.4 3.2
2, 3.5 3.3 3.1 2.8
3. 3.2 2.9 3.3 3.3
l.. 3.‘. 3.0 2.9 2.8
S, 2.8 2.6 2.6 2.7
6. 3.1 3.0 2.7 2.6
7. 2.7 2,5 1.5 1.8
8. 3.0 2.9 2,5 2.5
9. 2,2 2.2 3.3 3.4
10. 2.8 2,6 3.2 3.2
11, 2,5 2.4 3.5 3.4
12, 2,6 2.4 3.5 3.2
13. 3.1 2.9 3.4 3.1
14, 3.3 2.8 3.2 2.8
15. 1.0 1.9 3.6 3.3
160 116 109 3.6 3‘3
17, 3.6 3.4 3.4 2.9
18, 3.6 3.4 3.4 2.9
19, 2.5 2.2 3.1 2.6
20, 2.9 2.5 3.2 2.7
Overall
mean
scores 3.1 2.7 3.1 2.9

needed score of 2.9 when evaluated by the auctioneers and a mean score of
3.1 when evaluated by the managers. The overall competence possessed mean
score based on self evaluations by the auctioneers was 2.8, whereas the
score was 2.9 when evaluated by the managers.

The three most needed competencies according to the auctioneers'
evaluations were: (1) familiarity with market outlets, (2) mechanical

ability and (3) ability to da or become a community leader. Each of
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these competencies had a needed mean score of 3.6, The managers' eval-
uations of these competencies were somewhat lower than Lhe auctloncers'.
They were rated as follows: (1) familiarfty with market outlets, 3.1j
(2) mechanical ability, 3.4; and (3) ability to be or become a community
leader, 3.4.

The evaluations by the auctioneers revealed two ccompetencies with
. higher competence possessed mean scores than competence needed mean scores.
They were: (1) the ability to maintain financial stability and manage
money with a competence needed score of 1.0 and a competence possessed
score of 1.9, and (2) the ability to implement government regulations
and restrictions as they apply with a competence needed score of 1,6 and
a competence possessed score of 1,9, The evaluations by the managers,
however, revealed both of these competencies to have lower competence
possessed than competence needed scores.

From data in Table 3, as in Table 2, it was apparent that the manager
attached more importance to the ability to maintain financial stability
and manage money, and to the ability to implement government regulations
and restrictions as they apply, than did efther the assistant managers
or the auctioneers,

Data in Table 4 indicate the competence needed and possessed by mane
agers of livestock auction sale barns stratified by age of manager.

Data reveal that there were 32 of the 41 managers of livestock sale barns
between the ages of 36 and 55 years. This may indicate that men younger
than 36 years of age have not been able to own or manage livestock auction
sale barns, probably because of the lack of capital or financial backing

necessary to finance an auction business.
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Only six managers were over the age of 56 years. Apparently the rigors
of managing this type of business causes men to retire or sell out around
the age of 55 years. This may indicate that young men with capital or
financial backing could become managers or owners of livestock auction
businesses due to the willingness of present managers to leave the
business at a comparatively early age.

Data in Table 4 reveal that the oldest group and the group between
the ages of 26 and 35 years had the highest competence needed mean scores.
The two groups of managers 56 years of age and older had the lowest
competence needed mean scores.

All age groups indicated that they needed a greater degree of compe-
tence in bookkeeping procedures than they possessed. This would seem
to indicate that any training program, retraining program or updating of
skills program for persons planning to enter, or who are presently em=
ployed in the livestock auction sale businesses should have as part of
its program a unit (or units) on bookkeeping procedures used in this
type of business.

The managers between the ages of 26 and 55 years of age indicated
they needed a greuter ability to remember names and faces than they
possessed, This group represents 82.9 percent of the total number of
managers. This is probably an ability that is improved through experience,
but at least its importance could be taught when agricultural occupations
are beiny studied in classes for people Lhat are planning to enter the
livestock auction sale business, or other agriculturally related

occupations.
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With the exception of the youngest and oldest groups all
managers indicated they needed a greater ability to "manage people",

This may indicate that "human relations' must be a part of any instruc-
tional program in related occupations.

An inspection of data in Table 5 reveal the competencies needed and
posscssed by assistant managers of livestock auction sale barns classed by
age of the assistant managers. Thirty-two assistant managers were between
the ages of 36 years and 55 years. Six assistant managers were younger
than 36 and four were older., It should be noted that there wure no
assistant managers over the age of 65 years. Those assistant managers from
36 to 45 years of age had a competence needed mean score of 3.3 and a
competence possessed score of 3.4, Assistant managers from 46 to 55 years
of age had a competence needed score of 3.2 and a competence possessed
score of 3.2, The overall mean scores reveal that three of the five groups
had higher, or equal, competence possessed mean scores than competence
needed scores,

All but the youngest group of assistant nanagers had lower or equal
competence possessed scores than competence needed scores for:t (1) uader-
standing of proper feeding of livestock, (2) understanding of proper use
of scales, (3) understanding of bookkeeping procedures, (4) understanding
of an ability to possess a knowledge of marketing sequences and (5) the
ability to service and perform maintenance of scales.

Four of the groups of assistant managers had lower competence possessed
scores than competence needed scores for the ability to manage pesple.

This alsoday indicate the importance of human relatious in any instructional

program dealing with agriculturally related occupations.,
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Three of the groups of assistant managers had lower competence
possessed scores than competence needed scores for the ability to read.
This would sugpsst a need for a remedial reading program for adults in
either the public high school or area vocational technical schools.

Three of the groups also had lower competence possessed scores than
competence needed scores for the ability to understand market trends and
read market reports. It is likely that the ability to read and this
competency are closely related.

Those competencies for which there were lower competence possessed
scores than competence needed scores could be taught in existing programs
at the secondary level for those persons who will enter the livestock auction
sale business, and could be taught to those who are presently employed
‘in such businesses through some type of post high school retrafning
program.

The competencies needed and possessed by auctioneers of livestock
sale barns grouped by age are listed in Table 6, Thirty-five auctioneers
fell between the ages of 36 and 55 years of age. Those auctfoneers
between 36 and 45 years of age had a competence needed mean score of 2,5
and a competence possessed score of 2.5, and the auctioneers between
the ages of 46 and 55 years had a competence needed mean score of 2.9 and
a competence possessed score of 2,6, There were no auctioneers under the
age of 26 years. The overall meat scores are unique in that the compe-
tence possessed scores were efther equal to or higher than the competence
needed scores for four of the five age classifications, The auctioneers
46 to 55 years of age was the exceptional group. 1t can also be noted that

the two oldest age groups generally tended to have both higher competence
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needed and competence possessed scores than did the groups under Lhe ape
of 56 years.,

The ability to get along with people was rated lower in importance by
the two youngest groups of auctioneers than by any of the other three age
groups and both groups had a higher competence possessed score than compe-
tence nceded score for this competency, A similar situation existed with
the same groups for the ability to maintain sanitation and cleanliness
of facilities.

The importance of the ability to be or become a community leader seems
to be linked to age since the youngest age group had a competence needed
score of 2,5 for this competency, whereas the oldest age group had a
competence needed score of 4.0 for the same competency. The competence
needed scores for this competency by the various age groups from youngest
to the oldest were respectively 2.5, 3.7, 3.5 and 4.0.

An inspection of data in Table 7 reveal the competencies needed and
possessed by managers of livestock auction sale barns classified by years
of experience. The managers in this study were at all levels of exper-
ience: (1) three managers had from 1 to 5 years of experience, (2) three
from 6 to 10 years of experience, (3) five from 11 to 15 years of exper-
ience, (4) seven from 16 to 20 years of experience, (5) nine from 21 to
25 years of experience, (6) four from 26 to 30 years of experience,

(7) five from 31 to 35 years of experience, (8) two from 36 to 40 years
of experience, and (9) three with 41 or more years of experience. The
competence needed mean scores for the managers in Table 7 ranged from
2,8 to 3.6 and the competence possessad mean scores ranged from 2,9

to 3.4, Of the nine groups of managers, six reported lower overall
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mean scores for competence possessed than for competence needed, One of
the remaining three groups (16 to 20 years) had a competence needed

mean score of 2.8 and a competence possessed mean score of 2,9, and one
group (21 to 25 years) had a competence needed mean score of 3.1 aund a
competence possessed mean score of 3.3, The third group (36 to 40 years)
had a competence needed mean score of 3.2 and a competence possessed
score of 3,3,

Two of the age gioups had significantly lower competence needed
scores for the understanding of proper feeding of livestock than the other
seven groups. They were the group with from 1 to 5 years of experience and
the group with from 26 to 30 years of experience., These same two groups
also had higher competence possessed scores for this competency than
competence needed scores.

The group with 26 to 30 years of experience also bhad a lower competence
needed score (1,5) for the ability to service and perform maintenance of
scales than any other group. This same group had a higher competence
possessed score (1,8) for this competency than competence needed score.

The group of managers with 36 to 40 years of experience had a
competence needed score of 1,0 for the ability to be or become a community
leader and the same score for competence possessed in this competency.
These ratings were 1.3 below the next lowest scores reported.

Mean scores for competence needed and possessed for assistant managers
stratified by experience levels are recorded in Table 8. Twenty-eight
assistant managers had from 6 to 25 years of experience, None of the
assistant managers had over 40 years of experience and only one had

over 36 years of experience, Competence needed overall mean scores ranged
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from 2.8 to 4.0 and competence possessed scores ranged from 2.0 to
4,0,

Three groups rated the ability to implement government reg-
ulations and restrictions as they apply significantly higher than
the other five groups; they were the groups with 16 to 20 years
of experience (4.0), the group with 31 to 35 years of experience
(3.0), and the group with 36 to 40 years of experience (4.0).

It should be noted that these same groups had significantly
higher competence possessed scores for the same ability than
any of the other groups of assistant managers,

The counterpart to Tables 7 and 8 for auctioneers of
‘livestock auction sale barns is revealed in Table 9, Twenty
auctioneers had from 21 to 25 years of experience, This group
had a competence needed overall mean score of 3.0 and a competence
overall mean score of 2.8, It should be noted that there were
no auctioneers with less than 6 years of experience and only
three with less than 15 years of experience, whereas in |

Tables 7 and 8 there were both managers and assistant managers with

from 1 to 5 years of experience. The overall mean scores in Table 9
reveal that only two groups of auctioneers classified by years of exper-
ience had lower competence possessed scores than competence needed scores.
The group with 16 to 20 years of experience had competence needed scores
of 2,9 and competence possessed scores of 2.3; those auctioneers with

21 to 25 years of experience had a competence needed score of 3.0 and a
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competence possessed score of 2.8,

The auctioneer group with 31 to 35 years of experience had 0.0 scores
for both cempetence needed and possessed in the understanding of proper
use of scales. The group with 11 to 15 years of experience as auctioneers
had a lower competence needed score (1.5) for the understanding of book-
keeping procedures than any other group, and a score of 4,0 for competence
possessed in that competency. This situation was repeated with the same
group for the ability to service and perform mainteﬁénce of scales,

The abliity to get along with people had a competence needed score of
1.0 for the group with 6 to 10 years of experience, and 0.0 for the group
with 31 to 35 years of experlence. Since these groups were small in
number (1 in each case) the scores may suggest that the competency was
not understood when the questionnaire was filled out, |

The individual with 31 to 35 years of experience as an auctioneer
had both competence needed and possessed scores of 0.0 for the ability
to remember names and faces., This situation was repeated by the same
individual for four additional competencies.

In Table 10 the managers are grouped by the number of years of voca-
tional agriculture completed in high school. The majority of managers,
73.2 percent, had not completed any vocational agriculture in high school.
The overall mean scores in Table 10 imndicate that of the four groups of
managers only those who had no vocational agriculture had a higher com-
petence possessed mean score than competence needed mean score. This
may suggest that: (1) this study did not have sufficient numbers of
managers who had vocational agriculture to provide a true representation

of competencies needed and competencies possessed as compared to manageis
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who had no vocational agriculture, or (2) those managers who had vocational
agriculture were better able to realize their lack of needed competence.

In comparing competence needed with competence possessed scores for
individual competencies, it was noted that in 57 comparisons the managers
with some vocational agriculture had edual or lower competencies possessed
scores than competence needed scores. The three exceptions were: (1) for
the ability to get along with people, the group with one year of vocational
agriculture had a competence needed score of 3.3 and a competence possessed
score of 4,05 (2) for the understanding of marketing sequences, the group
with three years of vocational agriculture had a competence needed score
of 2,0 and a competence possessed score of 3.5; and (3) for the ability
to be or become a community leader, the group with one year of vocational
agriculture had a competence needed score of 2,7 and a competence possessed
score of 3.7. Managers with no vocational agriculture had higher or
equal competence possessed mean scores than competence needed mean scores
in ten of the 20 comparisonms,

It was noted that nn manager had two years of vocational agriculture.
While the number of managers who had been enrolled in vocational agriculture
was small, it may indicate that boys either drop vecational agriculture
after their freshman year or continue for the entire four year program.

The competencies needed and possessed by assistant managers of
livestock auction saie barns stratified by years of vocational agriculture
completed in high school are listed in T#ble 11, The overall mean scores
disclose that, of the five groups listed, all groups except one had higher
competence possessed mean scores than competence needed mean scores. The

assistant managers who had no vocational agriculture in high school
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had lower competence possessed mean scores as compared to competence needed
mean scores for 11 competencies. The assistant managers who had one year of
vocational agriculture in high school had lower competence possessed mean
scores than competence needed mean scores for 10 competencies. Those assis-
tant managers who had completed two years of vocational agriculture in high
school had lower competence possessed scores as compared to competence needed
scores for 10 competencies. The assistant managers who had three years of
vocational agriculture had lower competence possessed mean scores’ than compe-
tence needed mean score for 10 competencies, and those assistant managers with
four years of vocational agriculture had competencies with lower competence

possessed scores than competence needed scores for 3 competencies.

The competencies needed and possessed and years of vocational agri-
culture completed by auctioneers of livestock auction sale barns are
compared in Table 12, Of the five groups represented in Table 12, two
had lower competence possessed mean scores than competence needed mean
scores, and three groups had competence possessed mean scores equal to
the competence needed mean scores.

The group of auctioneers who had no vocational agriculture in high
school had lower competence possessed mean scores than competence needed
mean scores for 12 of the 20 competencies. The auctioneers with one year
of vocational agriculture had lower competence possessed mean scores when
compared to competence needed mean scores for 13 competencies. Auctioneers
with two years of vocational agriculture in high school had competence
possessed scores lower than the corresponding competence needed scores
for 10 competenclies, Auctioneers who had three years of vocational

agriculture had lower competence mean scores than competence needed scores
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for 7 competencies; and the aucticneers who had four years of vocational
agriculture in high school had lower competence possessed mean scores
than competence needed mean scores for 17 competencies.

The three competencies with equal or higher competence possessed
scores when compared to competence needed scores by the auctioneers who
had completed four years of vocational agriculture in high school were:
(1) ability to maintain financial stability and manage money, (2} mechan~
ical ability, and (3) ability to be or become a community leader.

This suggests that vocational agriculture may be beneficial in preparing
persons for employment in agriculturally related occupations. It may

be interpreted also to indicate that vocational agriculture departments
have a responsibility to provide instruction to persons already employed
in these agriculturally oriented occupations as a part of the adult educa-
tion programs in local departments or area schools.

The managurs of livestock auction sale barns are classified by educa-
tional achievement level in Table 13. The overall mean scores reveal equal
competence needed and competence possessed scores for the auctioneers with
less than high school educations (3.3 and 3.33 3.4 and 3.4).

Eighteen of the 41 managers had completed high school but had no
college. This group had a mean score for competence needed of 3.4 and a
competence possessed score of 3.1, The 10 managers who had comple.ed no
more than the eighth grade had a competence - -:eded mean score of 3.3 and
the same score for competence possessed. The 5 managers with four years
of college had a competence needed score of 3.3 and a competence possessed
score of 3.1,

The ability to service and perform maintenance of scales was rated
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exceptionally low on need by three groups of managers, those with less than
eight grades of school, those with 2 years of college and managers with
3 years of college. These groups had competence needed scores of 0.0,
1.0 and 0.0 respectiveiy. Mechanical ability was also rated low on
competence needed by two groups of managers, those with less than eight
grades of school and those managers that had four years of high school,
these two groups had scores of 0.0 and 1.7 for this competency respectively.
Managers with less than eight grades of school had no competence
possessed scores higher than the corresponding competence needed scores.
Those with eight grades of school had six competence possessed scores
higher than the corresponding competence needed scores. Those managers
with one to three years of high school had one competence possessed score
higher than the corresponding competence needed score. Those with four
years of high school had four, those with two years of college had two,
those with three years of college had one, those managers with four years
of college had three, and those managers with more than four years of
college had no competence possessed scores higher than the corresponding
competence needed score. These data may indicate that instructional
programs would be beneficial for managers irrespective of the educational
attainment level of the manager.
Competencies needed and possessed by assfstant managers of livestock
auction sale barns classified by educational attainment level achieved
are listed in Table 14, An inspection of the overall mean scores indicates
that the two assistant managers with less than eight grades of school
had the highest competence needed score (3,9), and all other groups had

considerably lower competence needed scores ranging from 2,6 to 3,6,
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Thirty-one of the 4l assistant managers were high sctool graduates but
had not attended college. This group had a 3.1 mean score for competence
needed and 3.0 for competence possessed. Only one assistant manager had
completed four years of college and none had more than four years of
college. Five had less or no more than an eighth grade education., Two
assistant managers had completed some high school but had not been grad-
uated,

The assistant manager with four years of college had a very low
competence needed score for the ability to get along with people (1.0)
and for the ability to maintain sanitation and cleanliness of facilities
(1.0), but he had a competence possesced score of 3.0 for both of these
competencies.

All assistant manager groups with four or more years of .high school
had low competence needed scores for the ability to maintain financial
stability and manage money, and for the ability to implement government
regulations and restrictions as they apply, With the exception of the
group with two years of college they had higher competence possessed scores
than competence needed scores for these competencies.

The counterpart to Table 14 for auctioneers of livestock auction sale
barns is Table 15. Twentyenine auctioneers had four years of high school,
six had an eighth grade education, three had from one to three years of
high school, two had four years of college and cne had three years of
tollege., The ovgrall mean scores for competence needed ranged from a high
of 3.2 to a low of 2.4, Competence possessed scores ranged from a high
score of 3,2 to a low of 0.7, One group of auctfoneers had overall mean

scores for competence possessed which were higher than the overall mean
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scores for competence needed.

In comparison to the other groups of auctioneers, the group with three
years of college generally had both lower competence needed scores and
competence possessed scores than the other groups. Two groups, those with
one to three years of high school and those with three years of college
had lower competence needed scores (1.7 and 0,0 respectively) and lower
competence possessed scores (1,7 and 0,0 respectively) than the other groups.
The auctioneers with from one to three years of high school had low
competence needed scores for the ability to remember names and faces and
the ability to perform rapid calculations in the head than did the other
groups. In both competencies, the auctionvers with from one to' three years
of high school had higher competence possessed scores than competence
needed scores,

The number of years of farm life after the age of 12 years by managers
is compared to compatencies needed and possessed in Table 16, Of the 41
managers, 9 had never lived on a farm after the age of 12 vesrs, 6 had
lived on a farm 1 - 5 yeavrs, 7 had lived o a farm 6 ~ !0 years, 3 had
lived on a farm 11 - 15 years, 7 had lived on a farm 16 - 20 years,

2 had lived on a farm 21 - 25 years, 2 had lived on a farm 26 - 3C years,
4 had lived on a farm 51 - 35 yeurs and \ manager had lived ot a farm 36
or more years since the age >f 12 years. The overall mean scores reveal
that the competence needed scores ranged from a low of 2,2 to a high of
3.5, and that competence possersed scores ranged from a low of 3.0 tv a
high of 3.5, Managers with from 2l to 25 years of farm life after the age
of 12 had a comparatively low overall meun score for compatence nceded.

No group, except the group with from 21 to i  years of farm life,
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had overall competence possessed mean scores higher than competence
needed scores.

The ability to service and perform maintenance of scales had lower
competence needed scores for the groups of managers with 11 to 15 years of
farm life and the groups with 26 to 30 years of farm life as compared to
the other groups in Table 16, The ability to get along with people had
a lower competence needed score for the group with 21 to 25 years of farm
l1ife than any of the other groups. Managers who never had lived on a
farm, those with one to five years of farm life, those with 21 to 25 years
of farm life, and those with 26 to 30 years of farm )Jife had low competence
needed scores for mechanical ability, The two groups of managers
representing from 21 to 30 years of farm life had low competence needed
scores for the ability to be or become a community leader,

Competencies needed and possessed as compared to years of farm life by
assistant managers of livestock auction sale barns are recorded in Table
17, Six of the assistant managers never lived on a farm after the age
of twelve, three lived on a farm from 1 to 5 years, seven lived on a farm
from 6 to 10 years, seven lived on a farm 11 to 15 years, eight lived on
a €arm from 16 to 20 years, three lived on a farm 26 to 30 years, three
lived on a farm 31 to 35'years and one lived on a farm for 36 or more years
after the age of twelve years. The overall mean scores for competence
needed had a range of 3,0 to 3.9, and the overall scores for competence
possessed had a range of 3,1 to 3.3, The assistant managers with from
26 to 30 years of famm life had the highest competence needed overall
score. The group that never lived on a farm and those that lived on a

farm from six to ten years had the lowest competince needed overall scores.
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Competencies needed and possessed by assistant managers of livestock auction sale barns

by number of years of farm life after the age of twelve

Table 17.
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Assistant managers with from 26 to 30 years of farm life had the highest
competence possessed overall mean score.

The competence needed scores and competence possessed scores for
specific competencies are quite consistent between groups with some
notable exceptions, The ability to get along with people had a low
competence needed score of 1.7 for the groups with 2) to 25 years of famm
life and a competence possessed score of 3.3, The ability to maintain
financial stability and manage money had a noticeably low score for
competence needed for the assistant managers with from 21 to 25 years of
farm life and a noticeably high competence needed score for those assistant
managers with from 26 to 30 years of farm life, In both cases, the
competence possessed score was higher than the competence needed score.

Assistant managers with 21 to 25 years of farm life had a very low
competence needed score for the ability to implement government regulations
and restrictions as they apply, but the competence possessed score for
this competency was higher than the competence needed score.

Auctioneers' years of farm life after the age of twelve years and
the competencies needed and possessed are revealed in Table 18, Ten
auctioneers lived on a farm from 21 to 25 years, nine auctioneers lived
on & farm 26 to 30 years, seven auctioneers never lived on a famm, six
auctioneers lived on a farm from 16 to 20 years, three auctioneers lived
on & farm 6 or more years, and 1 lived on a farm 1 to 5 years., Twenty-
five (61 percent) of the auctioneers lived on a farm after the age of
twelve from 16 to 30 years. These twenty-five auciloneers had equal or
lower overall competence needed mean scores than any other group of

auctioneers.
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The overall mean scores in Table 18 indicate a low competence nceded
score of 2,4 and a high competence needed score of 3.4. The low competence
possessed overall mean score was 1,9 and the high competence possessed
score was 3,6,

Three groups, those with one to five years of farm life, the group
with 16 to 20 years of farm life and auctioneers with 21 to 25 years of
farm life, had low competence needed mean scores for the ability to get
along with people with scores of 0.0, 1,7 and 1.7.. The corresponding
competence possessed scores for these groups were 3,0, 1.7 and 1.8 respect=~
ively, The auctioneers with from 16 to 20 years of farm life hed a con~-
siderably lower score for the ability to perform calculations in the head
when compared to the other groups listed in Table 18,

A product moment correlation matrix including 25 selected variables
related to managers' ratings of competencies is presented in Table 19,

The selected variables were nine control variables and the degree of
competence needed and competence possessed scores for the eight most needed
competencies by managers. The selected variables included in the matrix
are referred to by number as follows: (1) age of manager, (2) years of
experience as manager, (3) years with present business, (4) years of farm
life after the age of twelve years, (5) yeafs of vocational agriculture
completed in high school,:(6) educational level achieved, (7) volume of
business in dollars, (8) total years of experience in the livestock
auction business, (9) degree competence needed score for the understanding
knowledge of current markets, (10) degree competence pcssessed score for
the understanding of knowledge of current markets, (l1) degree competence

needed score for the understanding familiarity with market outlets,
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(12) degree competence possessed score for the understanding familiarity
with market outlets, (13) degree competence needed score for the under~
standing of proper care and handling of livestock, (14) degree competence
possessed score for the understanding of proper care and handling of
livestock, (15) degree computence needed for the understanding of proper
use of scales, (17) degree competerce needed for the understanding of
bookkeeping procedures, (18) degree competence possessed for the under-
standing of bookkeeping procedures, (19) degree competence needed for the
ability to get along with people, (20 degree competence possessed for the
ability to get along with people, (21) degree competence needed for the
ability to identify quality in livestock, (22) degree competence possessed
for the ability to identify quality in livestock, (23) degree competence
needed for the ability to maintain financial stability and manage money,
(24) degree coumpetence possessed for the ability to maintain financial
stability and manage money, and (25) the number of employees in the
business.,

According to Wert, Neidt and Ahman (25, p. 424) an absolute value of
¢308 is significant at the five percent level and an absolute value of
.398 is significant at the one percent level, Three correlations among
the control variables were found to be significant at the one percent level
and five at the five percent level, The highest correlation was between
years of experience as a manager and yeers with present business (.898),
The second highest correlation was between age of manager and years of
experience as a manager (.820), and the third highest correlation was
between age of manager and years with present business (.698),

The highest correlation at the five percent level was between the volume
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Table 19, Product moment correlation matrix of selected variables for
managers of livestock auction sale barns (.398 is significant
at 1 percent level; .308 is significant at 5 percent level
with N = 41)8 ‘

Variables 1 2 3 4 3 6 7 8 9

1 1.00

2 0.82 1.00

3 0.69 v.89 1.00

4 0.20 0,07 0.11 1.00

5 -0,05 -0.03 -0.03 0,15 1.00

6 '0.24 '0.16 '0012 '0.37 0005 1.00

7 -0,00 0,09 0,10 0,14 0,03 -0.26 1.00

8 0.35 =0,21 -0,21 -0,15 -0.10 =-0.02 0,04 1.00

9 0,08 0,12 0,12 0,05 -0.10 0,07 -0,11 -0.02 1.00
10 0.06 0,15 0,09 0,27 -0.24 =0.05 0,13 0.15 0.47
11 -0.10 -0,07 -0,01 -0,05 0,28 0.09 -0,18 -0,07 0.57
12 '0.11 -0.00 '0.03 0.13 0514 '0.14 0.07 0.11 0.05
13 ’0.04 '0.11 ‘0.10 0.23 0.00 0.05 0002 0000 0.56
14 -0,04 -0,04 -0,11 0,18 -0,08 0.23 0,09 0,05 0.38
15 0.04 -0,00 0,00 0,04 0,02 =-0.14 -0,07 -0.02 0,70
16 "0.1' '0016 "0.16 0.01 '0025 0.00 '0.01 0012 0027
17 -0,1 =-0,22 -0,19 -0,12 0.04 0.00 0,04 0.02 0.44
18 -0,17 =-0,11 -0,09 -0,10 -0.11 0.05 =-0.,00 =-0.05 0.26
19 0.07 o0.08 0,12 -0,11 0.08 0.0? =-0.25 -0.05 0.62
20 -0.09 -0,11 -0,08 0,06 0.02 0,11 -0.03 0.06 0,08
21 0,07 0,00 0,01 -0,t3 0.4 0.04 =-0.20 -0,07 0.64
22 0.02 -0.00 '0008 0.07 0.13 0003 '0.11 0010 0.05
23 0.12 0.11 0.24 0.19 0119 -0.07 '0.12 0.03 0.58
24 0.07 0.05 0.02 0.13 '0.06 '0.12 '0.12 '0.12 0.52
25 '0.15 '0.13 '0.11 0.12 '0004 ’0031 0.38 '0009 '0.27

8] - age of manager, 2 - years of experience as manager, 3 - years
with present business, 4 - years of farm life after the age of twelve
years, 5 - years of vocational agriculture completed in high school,

6 - educational level achieved, 7 - volumne of business in dollars,

8 - total years of experience in the livestock auction business, 9 -
degree competence needed score for the understanding of current mar-
kets, 11 - degree competence needed score for the understanding famil-
larity with market outlets, 12 - degree competence possessed score

for the understanding familiarity with market outlets, 13 - degree
competence needed score for the understanding proper care and hand-
ling of livestock, 14 - degree competence possessed for the under~
standing proper care and handling of livestock, 15 - degree competence
needed for the understanding proper use of scalcs, 16 - degree
competence possessed for the understanding propar use of scales,
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10 11 12 13 14 15 16 17 18 19
1.00

-0,04 1.00

0.39 0.39 1.00

0.24 0.52 0.1l1 1.00

0.34 0.44 0,28 0.83 1.00

0.10 0.62 0,05 0,59 0,56 1.00
0.38 0.18 0.33 0,41 0.46 0.48 1.00
0.07 0.44 0,21 0,15 O0.24 0.51 0..7 1.00
0018 0.26 0|34 -0002 0.16 0|15 0!23 0056 1.00
0,00 0.59 -0,12 0,32 0,27 0.71 0,21 0,51 0.18 1.00
0.19 0.04 0.07 0,06 0.06 0.32 0.30 0,42 0.12 0.47
'0-05 0.68 “0-02 0-39 0-39 0-73 0-17 0-55 0-23 0-76
0,20 -0,02 0,08 -0,04 o0,01 0,21 0,27 0,34 0.13 0.29
0.15 0.77 0.31 0.42 0.35 0.62 0,18 0,27 0,00 0.60
0.34 0.44 0,32 0,21 0.33 0.51 0.42 0.22 0.25 0.43
-0.06 -0.14 0,10 -0,17 -0.,15 -0.05 =-0.00 0,17 O0.14 =-0.,21

17 - degree competence needed for the understanding of bookkeeping
procedures, 18 - degree competence possessed for the understanding
of bookkeeping procedures, 19 - degree competence needed for the
ability to get along with people, 20 - degree competence possessed
for the ability to get along with people, 21 - degree competence
needed for the ability to identify quelity in livestock, 22 - degree
competence possessed for the ability to identify quality in livestock,
23 - degree competence needed for the ability to maintain financial
stability and manage money, 24 - degree competence possessed for

the ability to maintain financial stability and manage money,

25 - number of employees in the business.




57

Table 19, (Continued)

Variables 20 21 22 23 24 25

e e e e
N VMPONDNEHFOOVOSNUIDWN

18

19

20 1.00

21 0.32 1,00

22 0.82 0,35 1.00

23 0.14 0.56 "0101 1.00

24 0.31 0,48 0,27 0.60 1.00

25 '0.00 -0.26 "0.11 "'0.21 '0.21' 1.00
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of business in dollars and the number of employees in the business.

There were two negative correlations at the five percent level,

The negative correlations were: years of farm life after the age of 12
years and educational level achieved (-.372), and educational level
achieved and number of employees in the business (-.312),

Several competence needed scores were significantly correlated with
their corresponding competence possessed scores. Those scores that were
significantly corvcelat:d at the one percent level were: (1) degree of
competence needed score for the understanding of knowledge of current
markets and degree of competence pnssessed score for the same competency
(.475), (2) degree of competence needed score for the understanding of
proper care and handling of livestock and degree of competence possessed
for the same competency (,838), (3) degree of competence needed score for
the understanding of proper use of scales and degree of competence
possessed for the same competency (.48%), (4) degree of competence needed
score for the ability to maintain financial stability .nd manage money
and degree of competence :.ossessed score for the same competency (.604),
and (5) degree of competence needed for the ability to get along with
people and the degree of competence possessed score for the ability to
get along with peopie (.470),

The degree of competence needed score for the understanding of
current markets was significantly correlated at the one percent level
with nine other variables, with the correlations ranging from a low of ,440
to a high of ,703, The degree of competence needed for the understanding
of familiarity with market outlets was highly significant with eight other

variables and the correlations ranged from a low of .440 to a high
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of .770, The degree of competence needed for the competency of proper
care anJd handling of livestock was correlated at the one percent level

to three other variables (.590, .427 and .416). The degree of competence
possessed for the proper care and ..andling of livestock was correlated at
the one percent level to three other variables (.566, .470 and .398),

The degree of competence needed score for the understanding of the
proper use of scales was correlated at the one percent level to five other
variables, These correlations ranged from ,736 to ,510, highest to
lowest. The degree of competence needed for the understanding of book-
keeping procedures was correlated at the one percent level to three
variaSles (.555, 4515 and .426). The degree of competence needed score
for the ability to get along with people was correlated to three other
variables at the one percent level (.767, .600 and .436),

The degree of competence needed score for the ability to identify
quality was highly significant as to: (1) degree of competence needed for
the ability to maintain financial stability and manage money (.561), and
(2) the degree of competence possessed for the ebility to maintain finan-
cial stability and manage money (.486).

A separate product moment correlation matrix was run for both assistant
managers (Table 20) and auctioneers (Table 21) of livestock auction sale
barns. Seven control variables were used in Table 20 and eight control
variables were used in Table 21, The two highest competency needed scores
and the corresponding competency possessed scores for the assistant man-
agers were included in the matrix. The matrix for the auctioneers included
the three highest competency needed scores and the corresponding compe=

tency possessed scores,
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The seven control variebles in Table 20 were: (1) age, (2) total
years of experience in the livestock auction sale business, (3) experi-
ence as an assistant manager, (4) years in present business, (5) years of
farm life after the age of twelve, (6) years of vocational agriculture
completed in high school, and (7) educational achievement level. The
two competencies included in Table 20 were (1) proper use of scales and
(2) bookkeeping procedures,
The control variables in Table 20 that were intercorrelated at the one
percent level included: (1) age, (2) total years of experience, (3) ex-
perience as an assistant manager, and (4) years in present business.
Highly significant correlation was obtained between years of farm life
and age (.57), and years of farm life and experience as an assistant
manager (.54).
A highly significant relationship was observed between the competency
needed and competency possessed for proper use of scales (.70). A highly
significant relationship between competency needed and ccmpetency possessed
for bookkeeping procedures (.66) was also noted.
Significant negative correlations were olbserved between years of
vocational agriculture completed in high school and (1) age (-.45),
(2) total years of experience (-.43), and (3) experience as an assistant
manager (-.38). This indicates that those assistant managers who com=
pleted some vocational agriculture were younger than those who did not
complete any vocational agriculture,

The control variables in Table 21 were: (1) age, (2) total experi-

ence in the livestock auction sale business, (3) years of experience as
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an auctioneer, (4) years with present business, (5) years of farm life
after the age of twelve, (6) years of vocational agriculture completed
in high school, (7) education achievement level, and (8) volume of
business i{n dollars,

Three competency needed srores and the correspondirg competency
possessed scores were included in Table 21. The competencies included
weret (1) knowledge of current markets, (2) familiarity with market
outlets, and (3) mechanical ability,

Highly significant correlations existed between the following
control variabless (1) age and total years of experience in the live-
stock auction sale business (.86), (2) years of experience as an
auctioneer and age (.8?7), (3) experience as an auctioneer and total
experience (.97), (4) years with present business and age (.63),

(5) years with present business and total experience (.63), (6) years
with present business and experience as an auctioneer (.59), (7) years
of farm life and age (.61), (8) years of farm life and total expuri-
ence (.58), and (9) years of farm life and experience as an auctioneer
(.62), These corre)ations suggest that most auctioneers have been
employed in one livestock auction sale barn, most of their experience
fn the livestock auction business has been as an auctioneer, and

they have lived on a farm for most of their lives,

A highly significant correlation existed between the competency
needed score for a knowledge of current markets and the competency needed
score for familiarity of market outlets (.82)., The competency possessed
score for knowliige of current markets and the competency possessed score

for familiarity of market outlets were ccrrelated at the one percent
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level of significance (.59).,

Two competency needed scores were correlated at the one percent level
of significance to their corresponding competency possessed scores.
These competencies includedt (1) familiarity with market outlets (.43),
and mechanical ability (.59).

A significant negative correlation existed between age and educational
achievement level (-.36). This lndiéates that older auctioneers tended
to complete less school than younger auctioneers.

The most important conclusions drawn from the findings in this
study are the implications for instructional programs. Many of the
competencies needed in the livestock auction sale business can be
taught in vocational agriculture programs and Future Farmers of America
Chapters in the public high schools. Instructional programs in
agriculture in the area vocational technical schools can provide instruc-
tion in agriculturally related occupations, both {n "fullstime programs
and in "part-time' adult education classes., 1In addition, some of the
area schools are developing a student organization that could become a
post secondary counterpart to the FFA, This organization would be an
asset in teaching certain competencies needed for employment in agriculs
turally related occupations.

All of the competencies can be improved with on=the=-job training
in both the secondary and area school programs in agriculture.
Agricultural occupation employment experience programs need to be developed
in more high school vocational agriculture departments to best meet the
educational needs of the students, Employment experience programs should

also be examined for vocational programs in the area school courses
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which do not utilize on-the~job experience.

Upon examination of the 20 competencies needed for employment in the
livestock auction sale business it is noted that the competencies can
be grouped inio four related groups. Five of the competencies do not
relate to any of the groups.

One of the groups deals with problems reiated to the marketing of
livestock and is comprised of four of the 20 competencies in this study!
(1) knowledge of current markets, (2) familiarity with market outlets,
(3) understanding of marketing sequences, and (4) ability to understand
market trends and read market reports, Competence in these areas can
best be developed in the finstructional programs in vocationai agriculture
or the area school, It is probably true that instruction in marketing
should be improved in many vocational agriculture departments. High
schools offering economics as a course can compliment the study of
marketing in vocational agriculture.

Four competencies in this study deal with the care and management of
livestockt (1) proper care and handling of livestock, (2) ability to
identify quality in livestock, (3) proper feeding of livestock, and
(4) maintenance of sanitation and cleanliness of livestock facilities.
Peobably no part of the vocational agriculture instruction in high school
receives as much attentfon as the units dealing with animal science,
While sanitation and cleanliness of facilities can probably best be
learned on-theejod, units of instruction on animal health and experience
exhibiting livestock at fairs and shows will strengthen the Smportance of

this ability., Supervised farming programs and participation in FFA
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Jjudging contests can be additional learning experiences in the area of
livestock management and selection.

Agricultural mechanics instruction in the schools can play a part
in the teaching of three competencies in this study: (1) understanding
of proper use of scales, (2) service and maintenance of scales, and (3)
mechanical ability, Compatence in mechanical ability seems to be easier
for some individuals to acquire than others, but a sound program of
agricultural mechanics can benefit most any student in a vocational
sgriculture program, The use of scales and scale maintenance can be
learned on the job, but certsinly a high degree of competence in mechanical
ability will have some transfer of ability to scale use and ms.intenance.
Some vocational agricultura departments own scales and those that do can
provide direct training in sanitation and cleanliness of facilities, due
to the fact that scales need to be cleaned and disinfected between
use on different farms,

One of the most important groups of competencies in this study were
those competencies dealing with human relations: (1) ability to get along
with people, (2) ability to remember names and faces, (3) ability to
manage people, and (4) ability to be or become a community leader.

These abilities come more naturally to some persons, but human relations
need to be part of any course of study dealing with agriculturally related
occupations, FFA speaking contests aid in the development of competence in
human relations,

Five competencies did not tend to “group" with the other competencies

in this study, but are somewhat related to each othert (1) under.tanding
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of bookkeeping procedures, (2) ability to perform rapid calculations in
the head, (3) ability to maintain financial stability and manage money,
(4) ability to implement goverument regulations and restrictions as they
apply, and (5) ability to read. All of these abilities could be
developed on=the=job, but public schools currently offer some educational
programs that would be beneficial,

Bookkeeping procedures will vary from one type of business to another
and even from one livestock auction sale barn to another. However,
school bookkeeping courses will give a basic understanding which can be
further developed on-the=job, Supervised farming programs require
bookkeeping and will aid in development of an understanding of book-
keeping procedures. These progxrams will also help students develop
financial stability and ability to manage money,

The ability to read can be improved in developmental reading programs
that are currently offered in most high schoots. Area schools should
consider offering a remedial reading program for persons already emp)eoyed
in agriculturally related occupations, or vocational agriculture instructors
could coordinate a reading program in the high schools. This same
approach could be taken with a mathematics course that would develop a
greater competence in the ability to perform calculations in the head,

Applications of government regulations and restrictions as they
apply can best be learned onathe-jcb, Courses could be designed in high
schools or area schools that would be beneficial in this area. These
courses would, of necessity, have to rely primarily on speakers from

various governmental agencies,
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On the basis of these findings, some implications for educational

programs

1.

2,

3.

4,

5.

may be drawnt

The basic agricultural instructional program that is currently
being taught should continue to stress the science and technology
aspects of the program. Consideration needs to be given to
development of work experisnce programs where they do not now
exist,

Leadership training and human relations need to be given more
emphasis in the future through better utilization of existing
programs, both in vocational agriculture fnstruction and

FFA experiences.

An opportunity exists for post high school instructional programs,
that is not now being exploited as fully as possible, to meet the
needs of individuals in agriculturally related occupations,
Educational programs organized in terms of findings of this study
should be broad enough in scope and specific in content to give
students sufficient understanding and ability for successful

job entry and advancement in the livestock auction sale business,
and in terms of post high school programs, either retraining

or pre.occupational training. The educational programs should

be designed in terms of what the individual needs to advance to

greater levels of competence in his occupation.

The author is convinced that many of the competencies in this
study are closely related to competencies needed in other
agriculturally related occupations. Instructioral programs could
be designed for more efficientL use of teaching personnel when
these cowpetencies are being taught.



6.

6&d

Some of the competencies needed by auction sale barn employees
are nonagricultural i{n nature yet are commonly taught by
teachers of vocational agriculture. These competencies can

be taught perhaps best by high school vocational agriculture
and area vocsational-technical school instructors as they are
related to specific off-fann agricultural businesses and

industries.
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SUMMARY

This 1s one of a series of studies conducted jointly by the Depart-
mnent of Agricultural Education and the lowa Agriculture and Home Economics
Experiment Station and the Agricultural Education Section of the Career
Education Branch of the State Department of Public Instruction.

The main objective of this study was to determine the competencies
needed and the competencies possessed by three groups of people in the
livestock auction sale businesst (1) managers and/or owners, (2) assistant
managers and (3) auctioneers., A self evaluation of competencies needed
and possesned by the assistant managers and auctioneers was compared to
an evaluation of competencies needed and posgessed as determined by
their manager. A secondary objective of thls study was an attempt to
determine the implications for educational programs.

A list of 20 competencies needed by employees in the livestock
auction business was complied by utilizing a mafled survey to livestock
auction businesses asking managers to list the competencies they felt
important to successful employment in the livestock auction dbusinees,

A questionnaire was developed and sent to every livestock auction sale
barn listed with the lowa Department of Agriculture, Division of Animal
Industry., Three follow-up mafilings were made and usable returns were
received from &1 livestock auction businesses, and the. 1 returns come
posed the population for this study.

Managers, assistant managecs and auctioneers were asked to rate

the degree of combetence needed and the degree of competence possessed
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for each of the 20 competencies listed in the questionnaire. Ratings
were made on a five point scale (0 - 4) with O indicating no competence
and 4 indicating very much competence.

The eight competencies most needed by managers of livestock
auction sale barns weret (1) knowledge of current markets, (2) famil-
farity with market outlets, (3) the understanding of proper care and
handling of livestock, (4) the understanding of proper use of scales,
(5) an understanding of bookkeeping procedures, (6) the ability to get
along with people, (7) the ability to identify quality In livestock,
and (8) the ability to maintain financial stability and manage money.,

Assistant managers of livestock auction sale barns listed these
competencies as most neededt (1) an understanding of proper use of
scales, (2) an understanding of bookkeeping procedures, (3) ability to
be or become a community leader, and (4) mechanical ability.

Competencies rated as most needed by aucticneers of livestock
auction sale barns weret (1) knowledge of current markets, (2).famil-
farity with market outlets, (3) ability to be or become a community
leader, and (4) mechanical ability.

Self and manager evaluations of competencies needed and possessed
by assistant managers of livestock auction sale barns were included in

this study, When overall mean scores were fnspected it was revealed that

the assistant managers and managers had the same competence needed score,
(3.2), bdbut the overall mean score for competence possessed by assistant
managers resulting from self evaluations was 3,1, whereas the manager
evaluation score was 3,0,

Evaluations ‘mede by the suctioneers of their competencies needed
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and competencies possessed were compared with the managers' evaluations
of the auctioneers' competencies needed and competencies possessed, The
managers rated both competence needed and competence possessed scores
higher than did the auctfoneers on their self evaluations. The
auctioneers had an overall competence needed mean score of 2,9 by self
evaluation as compared to 3.1 by the managers' evaluation. Self
evaluation of the auctioneers revealed an overall competence possessed
mean score of 2,8 as compared to 2.9 by marager evaluation.

Competencies needed and possessed by the managers of livestock auction
sale barns by age of manager were recorded. The overall mean scores for
competencies needed ranged from a low of 2.8 for managers between the
ages of 56 to 65 years to a high of 3.6 for two groups of managerst
(1) 26 to 35 years of age and (2) 66 years of age and older, Competencies
possessed mean score ranged from 3,0 for managers 56 to 65 years of age
and managers 46 Lo 55 years of age, to 3.3 for managers 36 to 45 years of
age and those managers 66 years of age and older.

Competencies needed and possessed by assistant managers of livestock
auction sale barns by age of assistant manager were studied, Thirty-one
assistant managers were between the ages of 36 years and 55 years.
Assistant managers 36 to 45 years of age had an overall competence needed
mean score higher (3.3) than assistant managers 46 to 55 years of age
(3.2), and a higher overall competente possessed score (3.4) compared to
the same group (3.2).

Twenty-five auctioneers were between the ages of 46 and 55 years of
age. This group had an overall competence needed mean score of 2.9 and

a competence possessed score of 2.6,
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Managers with 16 to 20 years of experience had the luwest overall
competence needed mean score {(2,8)s Three groups of managers had the
same high competence needed overall mean score (3.6)t (1) those with
6 to 10 years of experience, (2) those with 11 to 15 years of experience,
and (3) those with 31 to 35 years of experience., Managers with 11 to 15
years of experience had the highest overall competence possessed mean
score (3.5), and managers with 26 to 30 years of experience had the
lowest possessed mean score (3.0).

There were more assistant managers with from 6 to 10 years of
experience that there were assistant managers in any other group. This
group had an overall competence needed mean score of 3,2 and an overall
competence possessed mean score of 3,1,

Twenty auctioneers of livestock auction sale barns had from 21 to 25
years of experience, These 20 auctioneers had an overall competence
needed mean score «f 3,0 and an overall cémpetence possessed mean score
of 2.8,

Of the 123 managers, assistant managers and auctioneers in this
study, 75 had no vocational agriculture i{n high school. In every case
those persons with no vocational agriculture had competence possessed
mean scores equal to or higher than competence needed mean scores, The
reverse was generally the case for those persons having had some
vocational agriculture in high school,

Eighteen of the managers in this study were high school graduates,
ten were eighth grade graduates, and five were college graduates, These
groups had competence needed mean scores of 3.4, 3.3 and 3,3 respectively,

and competence possessed mean scores of 3,1, 3.3 and 3.1 respectively,
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Thirty-one of the assistant managers of livestock auction sele barns
were high school graduates, These assistant managers had an overall mean
score for competence needed of 3.1 and an overall mean score for competesice
possessed of 3.0, Only one assistant manager had a lower competence
possessed score than competence needed score and this was the lowest
competence possessed score of the assistant managers.

Twenty-nine of the auctioneers were high school graduates. This
group had a competence needed mean score of 2.9 and a competence possessed
score of 2.7, Two other groups had lower competence needed scores, and
two had lower competence possessed scores.

Years of farm life after the age of twelv> did not seem to have any
effect on competence needed or possessed scores for any of the three
groups of livestock auction sale barn personnel studied.

Separate product moment correlation matrices were run for managers,
assistant managers and auctioneers., Nine control varfables and eight
competencies were used in the matrix for the managers. Seven control
variables and two competencies were used in the assistant managers'
matrix., Efght control variables and three competencies were used in the
matrix for auctioneers,

Numerous correlations existed at both the one percent level of
significant and the five percent level of significance. A highly signifi-
cant positive correlation octurred between years of experience by position
(manager, auctioneer or assistant manager) and years with present business.

A negative correlation existed between the age and educational
achievement level of the managers, assistant managers, and auctioneers.

A significant negative correlation existed between the years of
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vocational agriculture completed in high school by assistant managers
and (1) age, (2) total years of experience and (3) experience as an
assistant manager,

Several significant correlations existed between the competency
needed scores and (1) competency possessed scores and (2) other coﬁpetency
needed scores. In addition, several competency possessed scores we:e
significantly correlated to other competency possessed scores.

The results of this study indicate that all 20 competencies used -
in this study are needed in the livestock sale business., These
competencies should have an influence on instructional programs in
high school vocational agriculture classes, area vocational technical
school programs, and in land grant college programs when occupations in

the livestock auction sale business are studied,
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[OWA STATE UNIVERSITY
Of Science and Technnlogy
Ames, lowa 50010

Department of Agricultural Fducation

April 25, 1969

I am conduecting a study to identify the competencies (understandings and
ahilities) needed by persons employed in livestock auction sale businesses.,

Auction sale businesses are important 1o the economy of lowa. Approximately
ore-third of all Iivestock solu in the United States goes through auction sale
establishments ! am enclosing a questionnaire that | hope yvou will be willing
to f1ll out for tins swudy. U vou are willing to participate, vou can help in

this :tudy in two ways

(1) Fill in a questionnaire and information sheel representing your
views

(2) Encourage two employvees to (ill in questionnares | would make
the request that one of the employees be the man that normally is
the auctioneer for vour sales

The findings of thts swudy will he of great value to teachers of vocational

agric ilture in curriculum planning and 1o guidance personnel in counseling
young people with reference to job opportunities and the training needed for
cmployment in the livestock auction sales field  They may further aid
cooperative extension personnel. resident instruction staff members in the
College of Agriculture, and persons planning programs for the area vocational
schools,  Your evaluations will be kept in strict confidence and used for
statistical purposes only

Please place the completed questionnaires in the stamped self-addressed
envelopes enclosed and drop them in the mail box today.

Thank you for your contribution to the welfare of future owners, operalors,
and emplovees of livestock auction sale businesses.

Sincerely yours,

Wailace Reidel
Research Assistant



80

Code No.
DIRECTIONS FOR COMPLETING "AUCTIONEER'" QUESTIONNAIRE

Competence means skill, ability or understanding. Use the following scale when
making your evaluation. C

Degree of competence needed Degree of competence possessed

0 - No competence needed 0 - No competence possessed

1 - Little competence needed 1 - Little competence possessed

2 - Some competence needed 2 - Some competence possessed

3 - Much competence needed 3 - Much competence possessed

4 - Very much competence needed 4 - Very much competence possessed

Place a check mark in the box which most accurately expresses your feelings.
NOTE: 0 - lowest rating, 4 - highest rating. Use additional space at the end
of the competency list to add any competency that you feel is important and
should be included.

Auctioneer

Degree of | Degree of

Carefully Read Instructions Above Competence|{Competence
Before Checking Each Competency Listed Below Needed Possessed

0§1{21314 10 34

Knowledge of current markets . . . . .. .. e

Famillarity with marketoutlets . . . . ... ... .. ..

Understanding of proper care and handling of livestock . .

Understanding of proper feeding of livesteck. . . . . . . .

Understanding of proper use of scales . . . . ... . ... )

Understanding of bockkeeping procedures . . . . ... ..

L BE=2 I~ I AU -

Understanding of and ability to possess a knowledge of
marketing sequences. . . . . . .. ... .00 0oL

8. Ability to service and perform maintenance of scales . . .

9. Ability to ""get along' withpeople. . . .. .. .. .. ... )

10, Ability to maintain sanitation and cleanliness of facilities.

11. Ability to remember names and faces . . .. ... .. .. |

12. Ability to perform rapid calculations inthe head . . . ..

13. Ability to identify quality in livestock. . . . . . . . .. ..

14. Ability to managepeople . . .. .. ... .. ... .... )

17. Ability to maintain financial stability and manage money. . |
16. Ability to implement government regulations and
restrictionsagtheyapply . . . . . ... ... .. .. ..

17. Mechanical ability. . . . . . .. . .. ... .. 0oL,

18. Ability to be or become a community leader . . . . . . ..

19. Abilitytoread. . . . . . . . . . L. L0 Lo o

20. Ability to understand market trends andread market réports
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.. Code No.

DIRECTIONS FOR COMPLETING "ASSISTANT MANAGER'" QUESTIONNAIRE

Competence means skill, abilily or understanding. Use the following scale
when making your evaluation.

¢ Degree of competence needed Degree of competence possessed
: 0 - No competence needed 0 - No competence possessed
1 - Little competence needed 1 - Little competence possessed
2 - Some competence needed 2 - Some competence possessed
3 - Much competence needed 3 - Much competence possessed
4 - Very much competence needed 4 - Very much competence possessed

. Place a check mark in the box which most accurately expresses your feelings.
"~ NOTE: 0 - lowest rating, 4 - highest rating. Use additional space at the end

of the competency list to add any competency that you feel is important and

should be included. !

‘Assistant Manager or
""Second in Command"

Carefully Read Instructions Above Degree of | Degree of

Before Checking Each Competency Listed Below Competencej Competence
Need Possessed

ofifef3]a Tofnfalals

Knowledge of current markets. . . . . . .. ... .. ...
Familiarity with marketoutlets . . . . . . .. .. .. ...
Understanding of proper care and handling of livestock. . .
Understanding of proper feeding of Jivestock . . , . . . .. ]

Understanding of proper use of scales. . . . . ... .. ..
Understanding of bookkeeping procedures. . . . ... . ..
Understanding of and ability to poszess a knowledge

of marketing sequences. . . . . .. .. .. ... .. ...
8. Ability to service and perform maintenance of scales

9. Ability to "get along" withpeople . . . . .. ... .. ...
10. Ability to maintain sanitation and cleanliness of facilities .

11. Ability to remember names andfaces. . . . . .. .. . ..

12. Ability to perform rapid calculations inthe head . . . . . .

. 13. Ability to identify quality in livestock . . . . ... ... ..

14. Ability to managepeople. . . . .. . . .. . ... ...
15. Ability to maintain financial stability and manage money . .

16. Ability to implement government regulations and
restrictions as theyapply .. ... .. ... ... ...,

Mechanical ability . . . . .. ... .. ... ... -

Ability to be or become a community leader . . . .. . .. |

Abflitytoread . . . . . .. .. ... . 0o

Ability to understand market trends and read market report

Other . . .. ... ... v vi oo v e e e e s
Other . . . . . . . o v i e e e e e
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Code No.
DIRECTIONS FOR COMPLETING "EMPLOYER'" QUESTIONNAIRE
First fill out the following GENERAL INFORMATION items:

What is your present age?

Total years of experience in business ?

Total years as a manager or owner? _ _

Total years with present auction business? ___

If father was in this business, write the number of years.

Have you lived on a farm after age 127 If s0, how many

years?

7. Did you study vocational agriculture in high school ?
Circle the number of years: 1 2 3 4

8. Circle the highest grade in school that you completed:
Lessthan8 8 9 10 11 12 College 1 2 3 4 More than4

9. What is the total volume of sales in dollars per year?

S QN W O DD

Competence means skill, ability or understanding. Use the following
scale when making your evaluation:

|
f
1‘
!

Degree of competence needed Degree of con.petence possessed
0 - No competence needed 0 - No competence possessed

1 - Little competence needed 1 - Little competence pussessed
2 - Some competence needed 2 - Some competence possessed
3 - Much competence needed 3 - Much competence possessed

4 - Very much competence needed 4 - Very much competence possessed

Place a check mark in the box which most accurately expresses your
feelings. NOTE: 0 - lowest rating, 4 - highest rating. Use additional
space at the end of the competency list to add any competency that you
feel is important and should be included.
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Carefully Read Instructions on Front Page
Before Checking Each Competency Listed Below

1 Knowledge of current markets . . . . . . . . . . . . . ... ... i

2 Familiarity with marketoutlets . . . . . . .. .. ... .. ... ..... |

3. Understanding of proper care and handling of livestock . . . . . . . . ... i

4. Understanding of proper feeding of livestock . . . . . . . . .. . .. ...

5. Understanding of proper useofscales. . . . . . ... .. ... ... ...

6. Understanding of bookkeeping procedures . . . . . . . . . . ... .. C e
7. Understanding of and ability to possess a knowledge of ' , 0
; - marketing SEQUENCES . . . . v v v v b e e e e e e e e e e e e e :
| 8. Ability to service and perform maintenance of scales ., . . . . . . .. ..
.9, Abilily to "'get along" withpeople . . . . . . . . . . . . .. .. .. i
10. Abilily to maintain sanitation and cleanliness of facilities . . . . . . . .. ;
11. Ability to remember names andfaces . . . . . . . ., . . . ... ... ...
12 Ability to perform rapid calculations inthehead . . . . . . .. . .. .. {
13. Ability to identify quality inlivestock . . . . . . . . . . .. .. ... ...
14. Ability to managepeople . . . . . . . . . . .. ...
15. Abilily to maintain financial stability and manage money . . . . . . . . .. :
16. Ability to implement government regulations and :
restrictions astheyapply. . . . . . . . . ... .. .. .... e e e e |

17. Mechanical ability . . . . . .. . . . . .. ... .. ... .. !
18. Ability to be or become a community leader. . . . . .. .. .. ... ... j
19. Abilitytoread . . . . . . . . e e e e e e e e e e e e {
20. Ability to understand market irends and read market reports . . . . . . . ‘
2], Other . . . . . . . ... . ... .. ... e e e e e e e e e e
22. Other . . . . . . . e e e e e e e e e e e e




Owner or Manager or
Administrative Head

anager's Evaluation
of Auctioneer

Manager's Evaluation
of Ass't. Manager or
"Cecond in Command"

Degree of | Degree of | Degree of | Degree of Degree of | Degree of
Coumpetence|Competence]|Competence|Competencel Competence|Compelence
Needed Possessed Needed Pnssessed Needed Possessed

1121 314 1121314] 0[1 14 112¢3]41 011 4




