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ABSTRACT

The effects of social change on libraries nationally
are presented in order to provide a framework for the :
Indiana-oriented study of library futures. The two major postwar
social changes that have most directly affected libraries are: (1)
. population changes in growth, distribution and quality; and (2)
“‘increased investment in scientific research and development. Four
postwar developments in communications have had major effects on
libraries: (1) the creation and widespread distribution of paperbound .
- books, (2) the growth of newsmagazines as the dominant printed news
. medium, (3) the rise of television, and (4) the development of newv .
"technology . in information storage, retrieval 'and disseminations: Two-
important ways in which -libraries will be able to meet the challenges
- of ‘the future are by the use of computers to automate the library's,
écquisitions,‘cataloging,,circulation;finVentory.and'Statisticalzuo:k

' and by going cut, both psychologically.and physically into the:

.. community which is to be served and learning to operate in teras -

meaningful to those they are trying to reach. It is the librarian's :-
responsibilityﬁto.use.theanWJteqhnglqufyheneiermipgis‘useﬁu;f"'

faisé‘and“h:oaden;prpfessiénal_st3nda;@s;*to*develop:btbad;&h&j

;maginativeypattezpsfdfjnatipnal,c¢0pé:ation,»;nd»to?éipfess*qakeen ﬂ1 
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Foreword

In 1967, the President's National Advisory Commission on Libraries
comnissioned, as one of a group of studies in support of its work, a re-

port on Social Change and the Library, 1945-1980. This report was pre-

pared under a subcontract to the National Book Committee and contained
a long essay written by Dan Lacy, Senicr Vice President of the McGraw¥
Hill Book Company, and an interpretation of an experience and opinion
survey of 1ibrary leaders throughout the country by‘Virginia H. Matheﬁs |
of the National Book Committee staff, plus a bibliography. _
- A year later, when the Indiana Library Studies asked Virginia
Mathews, assisted by Mr. lLacy, to write a paper on social change and
‘ its effects on 1ibraries nationally as a frameWork to the Indiana—
oriented study of library futures, it was obvious that this effort must:*
draw. heavily on the statistics, ideas, and opinions expressed in the':':'
__earlier paper.: Direct quotations, unless otherwise indicated, are frompz. 8
';.hgthe final report to the National Advisory Commission on Libraries,'sub-!:

‘ mitted in December, 1967. Thanks for the use of the paper and the survey‘;x

facts as a base, including numerous pﬂraphrases and summarizations of f}




T A.'__._people. ST

'wa?tirely in terms of their historic,

RESPONSE. TO CEANGE: American Libraries in the Seventies

VOne of the most inferesting but often unsettling aspectslof social
change is the transformation it brlngs about in the meaning of uords and in
the common understanding of the idems or things that the words symbolize.v
“In the midpart of this century the meaning of the word libra ’ “as well -
as the variety of agencies it. refers to,_has umdergone an almost complete
transformation;» ThewneW'and greatly.broadened~interpretation of ‘what a

;library is- and what its ro1e in- the society should be ‘hasbeen, mandated' 

”:rlargely by: changes ‘in ‘the society - :tself and in the requirements of its .

Until quite recently librarie were widely thought of almost en--h

feP°Sit°rY purpose.; They vere there;fl

?-'fﬁaccessible to most of those who realiy cared to use them. the educated

~ﬂgelite. the cultivated few who took pride in sponsoring a community nicety.?ﬁi f?




served in the decades ahead, we will try?to'summarize'the change factors
and the accommodations to them that have already thrust 1ibraries into
the center of social and econcmic development, and to assess how they

'“_fmust prepare themselves to respond to and even anticipate the challenges

. the Seventies will bring. 7

i Two” Major Factors in Postwar Change::

'ﬂThusﬁfar;%poPulationfchanges;;in.growth,’distribution;_and:
”“”qualiéy;ﬁandftheiradically*increased-and purpoSefulﬁinvestmentiin ‘
'»;scientific*research and'developmentﬁareaprobablyethe'two majordforces

setting in motion, in‘the postwar'years, the spate of social:changes '

£ 3that have ‘most: directly affected libraries.r Librarywresponse to the

l'f‘daily pressures: ‘brought- to bear by -the:. 1nteraction of these two factors

*ﬁ“*has-beenssfor.the-mostspart'}in-termS‘ofntryingﬁto "stem"the~tide" of =

W hoth people a1d materials, and’ of’ trying to service and manage both with

series of expedients in: service and personnel.

Growth

7 ngulation.:




' 'year-by-year increase reéached a peak of 4,268,000 in 1961-and ‘tapered
‘off ‘during the next five years to'reachialfigurefof.3,629,000~in:1966.
 This massive wave of births, coupled with-a=dec11ning'death rate; re-
sulted in’the enormous postwar population expiesion;_the.effecte:of which
“are only now being fully realized by most peoule in personal terms of 7
overcrowding, inconvenience, and frustration. -
- The estimated population for 1945 was 140 468, 000- by- 1950 we

"were a nation of 151 300,000; and by ‘the end of the: 1950'9, ofr

179, 300 ,000," for a rise ‘of 18.5 percent. During 1967 we: passed the
3‘200 000 000 mark, ‘for a total postwer increase of over:. 40 percent.

This increese has" been, until now,’ almoet entirely an- 1ncrease of h;‘f;t:"

w”",persons under 21. ' The number ‘of- persons under 20 has 1ncreased 66 3 ”

‘5percent.~ There have been actual declines in ‘gome’’ segmente cf the popu-fg:.f*i‘?
lation. For exemple, there are at present fewer people 1n th' -

bracket than at any time since the early 1930'

'Pogulation.- Redintribution



‘-~ the:flight of hundreds- of thousands of unskilled, illiterate. sgricultursl

-e;laborerg, mostly Negro," Puerto Rican, or. Mexican, from.the. fsrms where

l"mechanizaticn had destroyed their jobs to the ghettos of: large, primarily

'"=v7northeastern, midwestern, and Wést Coast cities. This has been, in fact,

a- vsst refugee movement, _perhaps the: largeet in history. The.. lsrgely

nonwhite influx into the central cities, coupled with the outmigration from,' :
'cities of the more prosperous and: primarily white families, hae produced

“a revolutionary change Ain .the character of all me;jor cities.: It. has re-i

defined the clientele of all their services (including, of course, li- g .

- brary services) It has grestly increased the need For specislized kinds




__libraries, the desperate scramble .to. get into inadequately.
“'enlarged colleges, the adult amazemeiit at the mass, even the
.. .existence, of a teen-age generaticn. The reality lay, too in
" the dying areas of marginal hill farms and mountain’ coaldmining
- towns, where long. unemployment and deadening poverty. left the ,
remainlng population in a bleared and empty aimlessness, drift-
.. ing confused and untrained into an unfamiliar time. It lay in
" the newly bulldozed acres of glistening suburbs in which tens
. .of thousands of young families reared their children in brigades'
" of uniform age, but in rootless: communities where all institu-
..tlons had, to be created anew. As the children_ were brigsded in
"the grandfatherless suburbs), so were the elderly brigaded in
the childless retirement communities dislodged at. an age-. of -
. slow adjustment from all that was familiar, confronting in’"
"~ affluent loneliness  the emptiness of a rootless .community of
another kind. = Perhaps most. poignantly of all,. the reality ex-
isted- 4n" the stark- despair of the millions made useless on ‘the
- .farms and in the mines; driven in blind hordes. to cold.and in-
. 1fferent cities, there set apart by race and by peasant ignor-

:;poverty, .and - the. frustIated search for some doo
f:into a: hopeful future.‘

T'Direct Affects on Libraries




skills-practice help to young'people began'to¥be seen:ashrelated to the
gut" issues communities faced. As one‘librsrian-puts’it' ‘"The war on
_poverty has been a tremendous opportunity for the library to become in-
'volved in cooperative efforts of many community agencies and to under—
'stand the'interrelstionships of people institutions. and ooliticsl
realities.ﬁ, But only a relatively small beginning has been made by a

few libraries,‘e:”'

iThe Growth of Knowledg_: An Enormous Return on Investment

Since in general terms the library s overriding function is to
bring people and ideas and knowledge together, the exponential growth in

””the body of“knowledge in the postwar years has shared .mportance "ith

population changes in’ thrusting 1ibraries into the center of socisl
4change. .

Additionq to recorded knowledge were:- generally haphazard prior to

the twentieth century, the product of individual curlosity and discoveryiis":

:f?firather than the systematic, Well’B“PP°“ed efforts’ of governments snd

o Q?industry.

To quote from’ the ‘final report again-tvli:fﬂ*??%'55;*5?‘“‘ -

Hefens ?and3space“explorstian, the: o ety
. o cientif
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Consequence: A Flood of Recorded Information

One consequence was an enormous and rapid increase in the -
. ~amount of recorded information produced, especially in the
¢ .fields of the physical and biological sciences, engineering,
.z and medicine. The number of books published in these fields
increaséd from 1,576 in 1940 to 4,953 in 1965;° the number of
journals rose proportionately. Even more of a problem in :
documentation was:-presented by-the,countless thousands of un-
published research reports in which many advances in science
were recorded. The flood of new material that must be dealt
with by any scholarly or technical library was revolutionary
in.its volume. and complexity. Furthermore, . ‘wholly new: levels
of library resources had to be provided in'universities; in '
. government agencies, and in major: corporations ‘to sustain this
' research; highly focused’ libraries, providing intense and
immediate coverage of specific areas of advancing knowledge.

o -'Applied— x....i.agg: Trans forns"r'th'e %,E...-...,y :

s But there were other, and in ‘the: long run-even more im-',v
;sportant, consequences for" libraries deriving from tliis massive
:*research ‘and.- development effort. "One’ was the’ immediate impsct

‘“on: the” economy. Decades” or: generations -eight: elapse in earlier
centuries before the average man experienced in'his: daily life -

-the ‘consequences of ‘a’ new scientific: discovery.' Copernicus and’

- Galileo :and” Newton ‘and’ Lavoisier. and Darwin:and: ‘Maxwell might ’

- discover as: they: would, yet . 'the: peasants ‘and " the: artisans of. .

. the world went about their work in the. age-old ways.  But: most g

- of- the billions of dollars spent in this area in every . recent

_Yyear has gone not into- the. inherently inexpensive endeavors ‘of R
‘pure . scientific research but into" development-—into the’ immediate_'f D
application ‘of . the:results of- ‘Yesearch ‘to: practical ‘econemic: life.f}._;-
A new chemical with special properties is scarcely. discovered ,
*ibsfore -1t:d8. wideiy ‘marketed as’a herbicide, displacing thoueand'
_’of aPricultural laborers from their tasks of chopping‘ eeds.




Constant Retraining Required
- A second result is that the corpus -of knowledge that most
“men employ in their daily work is based on the changing tech-
nology and hence.itself_changes-rapidly,.requiringfthe frequent,
indeed nearly continuous, retraining of professionaly technical,
and. managerial personnel, taking place on the ‘job, through pro-
fessional journals and books, in formal training programs, é;d

through postgraduate courses. . . -"t:-

. Widening Gap: Those with Knowledge, Those Without

%
™

. As another consequence. of scientific development; the domination’
. of the daily lives and occupations .of the general: public by the ad-
. vanced technology has. excluded from full participation in soclety .
those who do not share the technology. - The untrained face dwind-'
lirg job opportunitiles, increasing poverty in the midst‘of'affluence;'
impotence in a,wprld'of'enormous:pgwer,g4$hgi§jggoggaphiq,disAgf,‘ :
placement into large cities where they éfe"diso:iéhted_and“qvenv_~,
f=m9:e3he1plessﬁhas-already;begn.described;kaThé;ehotmpus_Féderal':  )
.;3'expenditu:es;undertaken:tozaCCeletate"spientific;and%téchnical_“f-,»_
. . progress and<to:disseminateiand;apply;the'advancéd;technolbgy7j_Q. '

have -had the: unintended resultfofﬂétripping;Ofgthéi;gusefulngss_”::v:"b

3{band;§1ace‘iqisocietygthe%mi;libns wholdo;notfshareﬂiﬁ"thé?tqm—};-' o
... . . mand of thiswnewwtechnbldgy.:yThe;moreinganced¥0uriknowledge;jf-a

.4y ;and the:wider- the circlembfgthose;Whomﬁartibipateiiﬁx1t;jthé'Z"’”

o mgrgvh§pe1ess1y;£tugt;at1ng;151che 1ot of: those who:do not. :

'?itiiéécfigérE&Gc;tibnéi-Chéﬁgéigﬁ?Liﬁréfiés7

hrough their increasing

 opulation chinges and knowledge growth,

* fmpace . the fasterns of education and on occupect

.social organization,

""" 'For some time:now, U.. S



s Pressures on g 1exr: Education

",Iby the’ mid-1960 8 this figure had risen to almost one in three.

" increases were'extremely large in states with heavy inmigrations-

Tthcy were small or nonexistent in those states which had 1ost popu~
lation. White middle—class enrollments soared in the suburbs and
dropped in the central cities, where Negro and Puerto Ricanvenrollments
rose in nearly equal numbers.. o

Enrollment increases were very 1arge in elementary schools beginning
in the early to mid-1950 8, and in high schools by the end of that decade.
In the elementary schools this increase was a1mos1 entirely due to the
: dramatic postwar increase in the birth rate, since almost all chi1dren
a of appropriate age had been attending elementary school even in the pre-

'“war years. Increased attendance rates, however, joined wzth population

”growth in driving up high school enrollment, and this combined effect was g

- especially dramatic at the college level.‘

‘When

;¥In prewar years only about one youth in fourteen attended co11e3e°’*ﬁf S

I.»this greatly increased attendance factor was applied to the wave of post-;f--f'

1960’3. the *v‘~" .

‘exauple, as compared with 3,290 in 1940. -




-rza;of graduate offerings. The great majority of these ins 7

10

Most of the increase in college enrollment was absorbed in new
'»or.greatly transformed institutions. Student pressure for higher
education had, by 1967 begun to transform higher education itself.
_Between 1945 and l967 some 315 new junior or community colleges and 278
inew degree-granting institutions had been created.
» In addition, hundreds of small colleges known primarily as teacher-v;h i
“.:training institutions for their immediate regions, and extension units
jformerly providing only limited introductory courses, became liberal L

”;'arts colleges or even, in gome cases, universities with a broad range -

'utions under-‘j_'-‘”"

took their new programs and their influx of students.with library aff'>
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grsduste school. Emphasis on the desirabilitonfﬁthe'multimedia;spproach:
‘fto teachiﬁgiand lesrning*highlighted the=insdequacyfcf the‘old»"class-
'“:room ‘collections"” which, in the majority: of schooi- districts, had been
'””’supplied to elementary classrooms by public libraries in lieu of proper

school lihraries. | :

_ | Hundreds of thousands ‘of children were found to have serious reading
‘;*"difficulties “in spite of years of conventional instruction in reading

Fskills._ This increasingly serious problem aroused a demand ‘on: the part

fﬁof concerned parents and educators for more adequate school libraries thet:WVﬁfil

"could challenge a- child's interest by letting him choose books whose

: matter and degree of difficulty fitted his personal needs. This >:7-tf
de vnd sffected the children 's.- services of public libreries

the_colleges and universities, the massive'and Tystematichsupport };"7"J




© Aduit Education and Occ;pational Patterms. . .-'  ooge oo

12

Finally, in. the. decade Just past .the. belief: in meaningful adultl

. continuing education, ardently promoted by a few -true believers over

... the years as a civilized necessity,wbegan_to_have,a_sharper,focnsaand

more'practical'implications Job obsolescence becane all tooareal a

*:threat, ‘not. only for the. semiskilled :and semiliterate worker, but for -
v.gthe technician -and the professional man.as. well. The library, in the
~community, -on campus in plant or laboratory, began to emerge as.a '

‘*fpresource, whether .as adjunct to formal courses or not, for the continuing"g

ue§self-education & changing tedhnology requiredrgyg ;E,;g;ﬁgJ ROy

rﬁsweeping changes -An- occupational parterns have: also tended to re-~yf

.k%inforce strongly the: greater importance and central role of library re- S

sources'and services. Most of these changes have already been mentioned."i
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-Social and Economic Reo:ganization

The growing complexity of our society 8 economic organization is
yet another consequence of bigness and e1aboration.~ In the study for
-the National Advisory Commission, a quotation from Dan Lacy 8 book,

) Freedom and Communications, was used to describe the intricate inter-

lrelationship of a highly organized society with all communications re-

qsources.-‘

S “The enormous Sources of power made available to us can be.
_ *'used only by a society with an extremely high degree’ of’ spe- :
“:'ciallzation of economic functions; it can only work-with, as
‘it were, a highly "orchestrated" performance. Anarchy -and
. ’disorganization society cannot tolerate~‘the population ‘has
©* grown too large in rélation to’ the rzsource base to- be’sus-
- tained except by continuous and well organized activity.... o

It is obvious that for each" person to. uerform usefully in
80 ‘highly organized yet so. fluid a society, he must receive a:
 ..constant .flow of information. that will enable him to: adapt his ,
"5?'behavior to the’ changing requirements.~ ‘In: large part, this in- =
.. formation consists of orders and instructions, like: those toa -
 locomotive: engineer telling him-at what hour - and minute’ he 18 to ,
;‘;report to what terminal to take what train where. But even: within
“large- corporations, ‘gpecific: instructions ‘have: become less and -
:.less adequate to bring the activity: of: employees into ‘the" necessary o
*/_.pattern. - Certainly they will befar'less’ adequate’ in the' future, as = = .~
‘more and more jobs capable of being governed by fixed instructionsu,-“ S5
“will be - ‘taken' over. by machines., Increasingly ‘the necessary coord-;';l
_ination will be obtained by preparing .the’ employee with sufficienti”%f
,‘training so that he has a high level of‘insight into the' U ;
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This method of achieving social coordination is.far more
expensive of communication, and of communication of ‘a higher
-~ -order, than achieving coordination by: instruction from above.

. It means that each participant in the common endeavor must
-understand  the whole endeavor and be kept currently. informed
of the entire changing situation so that he can continuously
make "his -own .proper ‘adaptation to it..-And he must. understand

: the. purposes of the general enterprise and share its values to
- ..a degree that will impel him to make that adaptation. . These:

. needs will exist whether the enterprise that must be organized

--1s a small business firm or the entire society... Such .very:.
large enterprises as our major corporations or the armed ser-

- vices have undertaken elaborate internal programs of training,
indoctrination, and current information in order to achieve the

. .-.higher level of.coordination now required.  In. a precisely
. .-similar way, society. itself, to-sustain its extremely complex
- present organization, needs and 1argely has achieved. a massive
- £low of - information whose. principal purpose 1is.to enable indi--
Ap-rviduals to- fit themselves mzaningfully. to. society -] needs and
L to achieve a sharing of values that will give them a. common .
motivation.ﬂ, e e oD e e :

7 rgence of the Communications-Centered Culture

Another in the whole cluster of consequences of American pawer is o

'-;{ithat our Government has the capacity, to a degree unknown,before, to

A iifchange the entire course of history., Human decisions, largely the_ |

-

decisions of American 1eaders in businees,'"'dicine, scienve; as well as -

_ vernment, are being made that may decide the future of
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official actioms, Yet;that-., public .opinionq_is‘.qften_—_shallow_-;a_nd' unin-
formed, 1s almcst inevitably formed second-hand‘ since .first-han'd ex-
perience of many of our problems, political or otherwise. is not s
.possible for most citizens. Hence the unique importance today of media
‘, through which we gain our views of public problems. '
T Obviously ail channels of communication in wide variety are needed -

'tto keep this complex, highly integrated and powerful society going.

'Among them, librar'!.es have a special role as the only medium giving its
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‘4. The development of the new tecknology in information ~

- storage, retrieval, and‘dissemination..

ligﬂl_apgrback Books
N Many libraries have made‘some use of paperbacks, a few.have‘made
' :”:_significant use, eapecially as part of neighborhood outreach programs
Jh:in disadvantaged neighborhoods._ However, the xeal significance to
filibraries has been the growing commercial availability of paperbacks,,.
‘Lf;providing an alternative means of access to books, and thus relieving fi'
t?libraries of the need to stock and service large collections of popular -
“1i”;fiction, mysteries, Westerns, and the like, and of the need to provide ::uL””L
.ﬁmaterials for supplemental reading assignments for college and highh |

‘:fschoolfcourses.r The recreational reading needs of a hi h1

*T:Lport or bus station. About 8 000 titles are issued in paper ac

:iphilosophical, and scientific works. The college library ‘a
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" immediate involVement in history béing made, whether the event is:the
““latest eﬁeoe*eiﬁloratiou'or‘a-street’riot;*eudfcan*be atileastieuper-

?“fiEialiy”informed‘1h"arees'about5Which:previousvgenerationsLWere”in almost

" "Yotal ignérance. Political leaders and events.can be'seen:at: firet hand.

' The“more inquiring who ‘scan” the newsmagazines or watch:- the:TV: ‘screen may

vebe stimuleteo to dig more deeply, to extend’ their knowledge. Recourse =
’iﬁto 1ibraries, with their range of'viewpoints, follows.“~3utnno doubt the
'hEvest majori y take at’ face value, and as fully sufficient, ‘the: highly
'*stylized and capsulized reportage. Further, all- the imoressions and

%fviews“coming through the mass’ media sources ‘emanate’: from a- veryafew,

relattvely similar national and international sources;f:It is ‘- matter

of:record that'French student 1eaders, watching Merk Rudd‘and other
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~ the effect of paperbacks, to diminish the recreational importance of the
; library, and thus to emphasize its.function as a center, for information '
~and- serious exploration. Television has created an awareness. and concern
i for: events and 81tuations that are beyond the daily purview of countless
;;individuals.t For example, we have seen'television have a powerful and
RO doubt lasting impact on voting habits and election procédures..
Yet the iong-range effects of television on.our society have hardly
“Gbegun to‘be felt. It has become the most important of th° mass media,.
| 'lrcommunicating with a vividness and immediacy far greater than that of
',fwradio ‘or the mass. press, ‘and. carrying to new. extremes the propensity of
”f'fthese media to link enormous audiences to.a single speaker., More than
ahevec, tne mass -media- require a. strong countervailing force, a medium

'ﬂoriented .to-the: single individual, which spreads before him choices,

‘U;l;alternatives, and opportunities for dissent.ﬂ 5'13E',t€}

; The Libragx 8.8 o“ntewailini Force se Do

: The library, all libraries, are almost alone among the ag ncies of

“our society in dealing with the consumer of information ‘a8’ an‘individual“t?f'

andAwith the communicators as a collection, rather”than :

. will seek to shape a more valid image of the reslit
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the writérs, ‘the speskers, the leaders who will ‘gulde the nation's
vreaponaefr:hndﬁﬁithleierygfurther'andfinevitahie'strenéthening of the
mass media, ‘this will" be yet ‘more necessari." Ideally the library will
be able to develop the capability to seek out and stir up a growing

number of such inquirera.'i s

‘Communications.Techno ogy: Its Use _z_Libraries

. A final significant change in the communications field that has

. had tremendous and direct implicatione for librariee is the development

of sophisticated technologies for storing, retrieving, and reproducing

'ﬁ*documents and the information they contain.‘ Microreproduction conaoles

"fin home, office, or" 1aboratory, which may be connected with central

‘?collections that can be dialed by a uaer,ﬂwﬁdvinterconnectiona among




'1-

"rather than instead of, other;coets.

20

The majority of users of mbst libraries are not seeking;"
specific informstion or specific short,pssssges but
rather the opportunity to»resd‘sAtekt_st leisurebsnd
without special equipment. This would mesn?thstimost_ i

of the holdings of most libraries wouldhneed to'be re:ﬁh;_

- tained in conventional form, cspable of being removed and
" read elsewhere, and that ‘the cost of transforming the

'collections into newer formats would be in’ addition to,

S e

Any system that makes a collection of documents unsvsilsble,A'

for. visual inspection grestly increases the tssk of subjectf

- _analysis, indexing and bibliographic control necessary for

at | their simplest, is normally the principsl ctst

fits effective use.: Since the cost of such controls, even

U‘istering a collection, any further incresse is_likely to

‘?far more than offset any possible sswings in costs~throu3h {jE‘ff':"°

:flreduction to a more easily stored fo'
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' ‘dredge up much that is_only superficially'or:nominell§'
relevant, even when the szarch is narrowed by the maximum"
‘practical number of descriptors. It i characteristic of
‘computer-based information retrieval systems that they
tend to overwhelm the inquirer with unusable masses of ¥

" repetitious citations or data, ¢ ¢ U7 wimow

.. To date, such --Sby':;‘,t,e,ms‘ have been applied to very ,1/im=.l_t"ed
., bodies of documents (rarely more_thén.Z%OQ;QQO jand. usually
_fewer)'of"relatively'homogeneoue content thet;ere»aggil:ﬂT
'_.ableito.c small cleee:of users,_ell of_whomhere engerienced
.hin the techniques of computer search.: If such eystems uere
to be developed in order to embrace documents numbered in ‘
T{the tens or hundreds of millions, rather than tens of _‘T;
- thousands, covering en infinite rangs of §PbiesF$egen¢fwnﬁ‘
_; 5used by”an unlimited body,of inquirers seeking unnredictq;_"n

W‘eble combinations of information in unpredictable ways,.4v; ,

'.M;the problems would almost certainly become vastly larger.‘

conduct of;business,i Systems that will enable the library's acquisitions,;

g s cataloging, circulation,

. VIV

'w; will effect_important improvements in efficiency, ‘and .compatible. yetems

. will make poseibl '_c aly ce

\J}
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As facsimile transmission becomes cheaper. it may. replace;inter-library-

- 1oans and make rare holdings more . widely”ayailable.;;;”;ﬁ?__

Vastly increased research capability should be. another result, and

'_perhaps the ‘most important.consequence for. libraries of ‘the new infor—
mation technology is_that its. use makea _possible the organization and

administration by government and. industry of .programs . previously consid-'

: ered mpossible because of their complexity.

>—In a number oF ways the computer seems likely to reinforce the

. ffect of the mass media in reducing individuals to an anonymous and uniez

form relation to a central source of authority and information. One

Jdisit among the ‘tens' of millions gazing 3t 3“ identical scene on millions_.

A,Q

e

‘fmemory a computer, where are ominously gathere“¥a11 the recordable

data of one s existence. it is visions of this sort of trapped deper-""
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_technological society by ignorance, poverty, and racial prejudice.
We now realize ‘that we cannot hope merely to "integrate" twenty million
"_black and_additional minority—group peoplerinto,what'remains.a'basically

white society.r We have come_to see that we must aim for.a multiethnic,

‘ ) multicultural society, a partnership between black and’ white to which

"each partner is expected to bring something of value and uniqueness.
fThus we are now seeing the reasons behind the insistence, even of some
‘_zof the most responsible black 1eaders, upon developing black power, a
.;degreewof’separateness, and a sense of-black-pride.and worth,,there.can
_be no'real partnership between parties if one of them feelsiinnately una
'1¥Jequa1, and knows ‘that he is thought to be. by the other.';_;n
| We have always had an unskilled subliterate community, 1argely

j;h(though by no _Reans entiiely) black, 1iv.ng in poverty and soclal

‘:];~isolation. They have until'recently been-less visible to .our eyes and

\jhconsciences because they lived as migrant agricultural workers, aa the
;charge of no one community, as dwellers in remote mountain covee, as .
:,workers on farms and plantations,_as residents of thican communea in the

gfar Southwest or of remote Indian reservations.- They were not only

4 ;:invisible but useful.i Society was quite prepared to. accept th,wf" tnue

there were no libraries*mn the long stretchesTof rural poverty and,none,for

;_blacks in the cities, few thought it e special proble ‘
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Schools and Libraries: A Total Tramsformation Called For = = ™

" ~The Schools'and 1ibraries expressed”the'culture'and:standards
'3’and'serredithe'needs"Of'eStablished uhitefmiddle;class'societﬁlffIn
"““the North, ‘at least, their doors were opened to the ﬁégra”sr”iﬁiig;aac
" ehild’driven by ambition and enabled by unusual abilitj%to:leaveﬂhis
" owh culture and master the ways of an alien'groun{'lThejvuere;a?ladder
" to the middle class, which a few could climb:f“lt 6¢¢u£ie4‘tb‘ié§y‘few g
;“educational'or'politiCa15leaders"that‘it was'necessary affseéﬁ possible,
’76rhfor'thatrmatter5desirab1e‘ to”go‘befond'this‘function?andvundértake
‘to’ transform the subliterate class itself. o . |
Now we have realized that it ie’ nothing less ‘than. this vast under-_
“5tahing‘that'lies‘before us. Finally it has become clear to ‘a significant
number of people that the problems of poverty and race are not alone the
'problems ‘of the white middle-class: Advancing technology has all but
‘Zeliminated the need for subliterate laborers, and they hawe become an en- »[]fé

”“cumbrance ‘on our\ﬂonsciences and ‘on the relief roles of cities and suburbs f=55

"alike; The " concept ‘of the white and affluent deciding whether or not to

?"help" the "less fortunate" has gone forever.; We are being‘forced to help

;ourselves to form ‘a new society, ‘or be swamped in the ruins,of the-old one.

f?ﬁLibraries anlﬁschools can no 1onger remain the staunchvandwaloof embodiments]

"Llof trained middle-class culture, expressing only ts: values'anv?serving

| eryiag to reac




25
The frustrations of the past two or three years have thrown a
glaring and depressing ligb on the enormity of this tasx. The failure

of the past three years billion-dollar-a—year expenditures on education

% to activate the quantun changes hoped for, or to Pr°d“°e s sig“iﬂcant’

SRR measurable improvement ET'S the educational experience of the children ofj

. ;;._.;._.produced in urban 3chools .

o alone can accomplish little or nothing without a radical transformation o
“in attitudes, techniques and approaches.3 The black community has become,
increasingly and understandably skeptical that any such transformation can
take place in institutions under white middle- and upper-class control and
has demanded black power over the institutions that serve black children.»

Libraries urgently need ‘to’ 1earn from the turmoil these pressures have

‘.,-'_.._ epme v e
: 7

e~ e R N S O e P S
A pEE 2 B 5 NP OSSR A i RS ACH 4
B S O Y s S T PR

ghasis on Preschool Learning ;»m;;;?‘45-&jbﬁwlzﬁzﬁ;;e:q E:p

Part of what the failures of our massive efforts over the last three

years seem to indicate is the necessity for beginning educational efforts :

i ESEA, Headstartzgdob Corps. etc.,*including thosexof the American
Institutes for. Research, ‘Palo Alto; ‘
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H_:facility for handling verbal symbols generally—-an experience and

:vaacility by no means acquired in thc early years by all children. Re-

B _cent research affirms the facts that children between the ages of three

‘and five can and must learn certain basic concepts and develop certain
- skills if they are to have a solid base for the first years of school,

] and that time lost from learning during this critical period can seldom

~:=be fully made up., Success in 1iteracy programs addressed to adults and

_ adolescents already fixed in a subliterate culture has been disappoint-
wivingly meager._ The schools will vastly increase their efforts to work with

;children of kindergarten and nursery school age; both school and public

:;libraries have a tremendous social and professional stake in responding
l.fully to this development and preparing to do the same, Library programs
that emphasize the responsibility and capability of parents to help their -

own preschool children in the development’ of preliteracy skills will be

”f'ﬁespecially importan

T

,-Financial Sgueeze on Libraries

In the past few years libraries have been affected not only by the

;“"heavy new responsibilities placed on them, but also by the financial

problems encountered generally by all social institutions.; In no small

part these problems are, ironically, the result of affluence snd pros- _

in incomes has been matched across the board, even for workers in ‘
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occupations in which an increase in man-hour productivity has not been
possible or desirable. We can afford to pay the worker in a shoe’factory-
more. as new machinery enables him to-make'more'pairs<of'shoes‘perfweek;.
.- or:-to pay an airline pilot more as enormous and'swift-jet planesdenable'
him to accomplish 75,000 passenger: miles of transportation per: hour of
. - £1ying as contrasted with 5,000 passenger miles' per hour-inna=Dc-3. But
.we‘do not. even wish.to achieve a‘similar quantified=in¢rease'in man-hour'
productivity in most’ aspacts of the social services. We want, through
smaller classes, to enable the teacher to spend ‘more time with each child
rather than 1ess° the doctor to work more closely with each patient, ‘the
1ibrarian to pay more careful attention to the special needs of esch client.
Mwa we achieve these goals, not only will teachers and 1ibrarians snd _
.doctors be better paid bur more of their time will be spent on each person‘
'Th_served. The result of this combination of factors in a period of high

: prosperity is to produce a rapid and essentially uncontrollable rise in .

/. bt

'. the cost of 1ibrary services and other similar social services

t;zv‘Needed Review of - Sgpport Formulae

: ?sg estate taxes, ‘which - do ~not produce greater income to match the rising costs, :ﬂ:fﬁ

Yet the cost of - these snrvices is met principally from local real

f‘b;and which especially An" thc cities;, are: already overburdened with otherg_ﬁjﬁﬁl"“

;kyﬁrising costs.f (It is essentisl thst 1ibraries, iike their sister servicel_;ﬁ

ﬁiinstitutions, receive a major and increasing proportion of«their support}{}ff

"from tax. sources whose proceeds will rise as costs tise.i?

feﬁwGpractice.zthat it should come from stats and F!deral appropriet"ns‘based

o on income tax revenue.‘




Such central,support is not only necessary from;a~fiscalfpointvof
f:qview} it is eminently justifiable in terms of needs and benefits. In
.. our mobile society those who have been well or ill educated:in.one com- -
‘;munity,are,very likely, in moving, to become the-resource;or the burden
.of  another.. Every state benefits. from the: research resources,qthe edu-
_cational excellence, and the_high‘level'of.information-services}that're— }p

_ sults from fine library service in any of the nation's communities.

)JLibragx Relponse to Redefined Responsibilities » ’

- Singly then, and in combination, the social factors described have .
“hdefined the responsibilities of libraries and shaped the future in which
i they will operate.' What, on the whole, has been their response so far?
;.Some of these factors have presented themselves as almost unbearable

......

-Mstrains and pressures.' They could not be denied end their effect on

'hilibraries' daily operations haa been immediate and major.- the influx of;’

uistudents seeking material wherever and whenever they coul ge it; the

masses of material for which there is no space, the shrinkins‘taxu base in .

the cities; the falling circulations in ‘some’ areas: becauseﬂthe%new iumj-fyi"'

igazgrant populations don t use libraries much as yet"and th resulting budge

'uﬁﬁcuts because funds are too often tied~to such*outmoded measures‘ f need
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‘valiant and-often quite effective. Rapid‘development of schoolvlibraries,
“-“made ‘possible ‘in part by Federal funds, has released the public“libraries
“‘to give better service to more5adu1ts,fdevote time‘to‘joint‘coﬁmunity'7

.efforts,5andisupport-service»tofother'agencies;*“Many'librariesxhave nade:
o gni' ‘excellent start on setting the stage for more aggressive action and
"morerrealistic;support,-vhen\it'comes,~ by overhauling acquisitions and
““’processing procedures so ‘that’ as many of them as possilile may be: done by

:;clerical and technical staffs rather‘than‘by'professionalflibrarians.‘ Many
librarians have begun to take seriouslv the greatly'upgraded«nature of
their positions, and have learned to devote themselves to supervision,
”management and training, rather than to operational details. Even without
;Mgreat infusions of money, many improvements have been effected, srch as

_user—oriented open hours, bringing service to where people are, the

: ”_chtting of red tape and nuisances such as fines and special charges. -

Personnel expedients have been widespread and varied, and librarians

‘ _;ihave found that with careful in—service training and good supervision,

';hcollege graduates, and for ‘some jobs high school dropouts, cou1d perform a.z'

istration»made such people a help rather than 8 hindrance in carrying out

queried” on~this subject in:the 1967 survey felt that response'to the_igf

f domestic problem of poverty and equality was,the 5

N,:number of functions, provided always that good organization b’:the admin- Q;.7'
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- challenge.. . As one articulate state librarian put it: "We have had mo
‘effect on the Negro who is ‘about to riot in the streets; we_ have never
.. 'had . him as a patron. We haven't, I think, done much either .for the
:middlefclass suburbanite who may .someday have Negro_grandchiidreu, be
part:ofuaZtightlyAorganized“society controlled,by-{experts,f.find him~
-self faced with hostility and hatred by the rest ofithe woridf,ﬁ,,see
\whis‘childrenArebel_andfabandon the vaiuesuhe,has;tried topteach,tham e
-.is confused and discouraged because nothing seems: to be going.as it

- should._?' -

- Benefits of Federal and State Supgort
o As to support, many 1ibraries would doubtless have gone under dur-
Ling the past decade had it not been ‘for Federal money and the state and
rllocal Support it stimulated. The extension of the Library Services Act,
bfﬁfirst passed in 1956 to benefit rural public libraries, to the Library
W;fServices and Construction Act of 1964, which provided money for badly
'u;:needed new p1ants and money for urban programs, was the reasonnthat 11~

R

" braries have been ab1e to respond as we11 as they have to the fantastic

pressures imposed upon them. Perhaps more than anything else, tha Federal

= funds have dramatized the importance, to the urban and rural area alike.

frof a strong, functional, responsive state lrbrary unit thqt provides major :eai
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- to-resources through even the sﬁalles‘t='11bra1? units. Thus far-’eyate:l.n

: d_evelopnient has been almost entirely among single types of libraries: a
+' regional. system involvin'g public libraries'.‘-' or interconnections among a
group. of college libraries. But this. development has been-mor'e'sluggéish
' “than it should have been. Some people, including unfortunately some 14~

_brarians.: solh_ewlibrary trustees’, and some officials, have : failed to look |
-at libr_aries' in'a context of social- Chanée and the broad new reaoonsizbil_
. '1tiea ‘we have been dvi.sr:'uss:!.'ns;t and have ooucerued"the'ms"el\'ree with an |
.';.’:Lmag:lned ‘loss of "control!: rather than with the need for full library

- service for ' the’ people in their particular ‘"Brigadoons."

V“I?":Public Reaction to the Library s New Role ’

) A word should perhaps be said about the reaction to the new ‘role

. 'of libraries .by 1oca1 publ:lc off.;c:lals and local taxpayera._ Perhapa

::::astonishment about sums: it up in many comunitiea, astonishment that
V'library budgeta are an 1tem to be reckoned with and that many people,
includ:..ng the new industry installatione- 1u‘.. town, - eeem to “think that they .

“ ‘:'are important./ ~I:i'f-|i|'an'y—'pfaéea""‘apiirobriat'ihé f»"offiéidié' are 'éiii;'ghc 1n' the

tax equeeze that" haa been deacribed. but in too many othera, librariea.
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‘may be even more‘far_reaching_for“thepfuture, =Mbst’1ibrarians’have yet

to seize the initiative to insure some interaction between;libraries

and sccial phenomena such as endangered privacy, undeveloped intellec-
tuality, the "executive drapout"o the imposition of values served by the
mass media, the change in magority attitudes toward race, and toward chenge‘_
;itself which must_prevail if the society is -ever: to. become unified in its

diversity, and the need to provide compensatory facilities, opportunities,

.and services to a huge mass. of people .who: do not want them, while helping e

_tmothers to maintain their skills and to. continue their education. In the

long run, libraries could perhaps be better known for the way in which theyh :

engage these phenomena rather than for how quickly and completely they

solve the more obvious problems

. What of the future? "It is the business'of the future to be
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administrative procedures. This will,belespecially‘true,when libraries
r_,throughout the country are able.to make use of machine-readable. central-

- ized .cataloging by the Library of Congress.:

ﬂﬂ”:Planned Sharin& of Resources

Efficiency will also need to be sought through cooperative networks

that will enable the richer holdings of strong central libraries to be

7 available to the users of smaller libraries of the area or region through,
rinter—library loan or similar arrangements, and that will enable research -
-libraries to complement rather than tc attempt to duplicate each other 8
hiunique strengths. It should be emphasized however, that it is not
B ﬂeff*cient but highly inefficient to have to turn to a central source for :
*materials in frequent normal use in a local library. Inclusion in a net-: ,f;]f
‘lworhlshould never be an excuse for denying to local or branch libraries |

collections adequate to meet their normal daily demands.‘: g:_.

Manpower. Population Shift Will 2
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sets the ceiling on library services at the Present and in the near future,

It'will be a long time before we can have enough trained professional 1i-

brarians to meet even our present needs.: Hence, the maximum possible

flexibility and imagination in the use of subprofessional and clerical
personnel and of persons trained for specific professional assignmants
will be essential.

' Over the 1ong run, the oscillating pattern of birth rates will help

“to alleviate the manpower problem. The children of the postwar babv boom

are now beginning to graduate from college, and we can look forward to a

much larger cadre from which to draw for professional training. This |

will avail us little unless the facilities for educating librarians are

i

. substantially increased since the present library schools of the country,

~ even with full enrollment, are entirely incapable of producing the number

of librarians needed annually as replacemen*s or additions to our national
corps of librarians. In addition to an increase in both number and size,-l

1ibrary Schools must better fit the character of education for librarian~

”'=%wship to the needs of the changing society. Librarians-will need to have‘a o

inrm grasP of: information technolo vy of: urban social problems, and of

;1arge-scale administration, ‘as well as’ of ‘the: conwentional areas of li—

.?brary science.,'3Tfnw-u:w:‘£:‘~"*

By 1975 according to projections by the U. S, Office ‘of. Educetion, ER

‘#the supply of teachers will be almost double that of 1960. Much of the jf“

kﬁp?ﬁinflux into the service professions in the health education, and welfare‘~:

”useful opportunities in these fields.zlépﬂf'i-

fgroup* of which librarianship is one, will come from the upwardly mobile

ower-cla s”young people, who will find someio_ftheir most conganial and
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All of this bodes well for libraries generally and especially fori
*‘the ‘development of school library, or school media, programs, for which
there will be even greater demand in support'of'the»teachingéleerningA
process. Young teachers, brought up in the use of communications and
leas certain of the inexhaustability and correctness of their own know-
1edge than were teachcrs of an earlier day, will turn more naturally to
:f a wide range of printed and nonprinted media.
.h':’ The decline in the number of annual birtha over the past few years,
N though it is likely to be a tenporsry phenomenon ending as the wave of

postwar children enter parenthood will give a temporary breathing spell.

'z Over the next few years the number of children enrolled in elementary

| schools will decline significantly. In fact, the u. S. Office of Educ-
' i cation projections estimate that by 1975 elementary school enrollments

will be one million less than at present.v The missing million will pro-

vide e' ty classrooms for preschool children, and by 1975 about 40 petcent;;-ﬁs

‘f probable that nearly all growth in school enrollment between the;preaent

S

" and l975 will be accounted for by preachoolers._;i"H

| of all _three- to. five-year-olds will be 1:. achool. g It 19, in fact, quite



36

than ten million students will be enrolled in, higher education immediately
following high school, and that 30 percent of these will be enrolled in

junior colleges and technical schools of various'kindsg B » e

bvyService . A_E.Middle Class

- The preoccupation with critical problems of social pathology re—
”sulting from poverty, illiteracy, racial discrimination, and the mass
flight to the cities, and with the problems of library support to our
ilenormously increased educational effort, should not finally, blind us
:to the changing social role of the library in its service to the general

v:apublic. Ve must remember that the majority of Americans have never been

EE

'if 50 prosperous or so well-educated.' It is, oF course, the widening gulf

4;;'between the privilegEd majority, enriched bY the °Verf1°W1ng benetits of

‘di;our technology, and the excluded minority that gives bitter emphasis to ,‘
‘the injustice of ‘the latter s plight. AT S '

The typical American of the next few years will have been freed » 1i
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oﬁera;'ballet;'and'concerts are more widely available‘than'ever'before;

“all the world is a jet leap away.

:Youth Will Shape Chang_

‘ The young adults coming of age during the Seventies (by the end of
_1the:Seventieeiwe‘will_have_perhaps 25‘million“qollege}graduates_under
thirey-five) will ybeéom.e adults whose_.lifé‘ experience will have been
,-eompletely different from.that of alljearlier“generatione,N_The_American

tradition was shaped in loneliness- the pioneer in the remote wilder-
ness, a widowed Jefrerson alone at Mbnticello, a Lincoln walking miles
; for a chance LO read a single book, unsung millions growing up on farms

.w;.and in small towns and villages linked to a distant and romantic outside'

}ﬂh,world only by an occasional boﬂk or magazine or weekly newspape ;:Character

was formed from inner resources._;'
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processes without testing ani revisioo to suit current needs. The
slow-to-change methods of state and local governments, organizationms,
>schools, and other agencies will be required to speed up.

It is not easy to define what this may mean for library service to
the educated and affluent majority, but certainly the library, to attract
‘the attention of this éroup, will need to offer'serQice of a quality and
' rénge of sophisticatioo and depth rarely now achieved. This group may
be esbneedy as ani for the kinds of service end'support that the library
" can uniquely offer. "

e Contiopiﬁg Self-educstioo for executives, professional men, :

" ‘technicians, and skilled workers will be the order of the day. A growing

f aeéree”ofpdepersonalisation will probeblyieccoﬁpeoy the continued movement
:?toﬁsrdje”technicsi}:scieoce—oased ecohoﬁj.:'“Eiecutive'dropout;“ﬁﬁen es-
caping from their high-intensity work”ioto”secoﬁé'careers:inwﬁpﬁsﬁistic

’ *yéﬁa'é&és“fiéidé;“ﬁaé“;iié;ay Bégﬁg'ana‘ﬁiii probebiibcontinue to grow as a

5?4sociel phenomenon-f fﬁéée ﬁén‘wiii”néé& heiﬁiﬁﬁeip from iiﬁf&fi&é‘chat aref

d'ﬁiquite different from the business and research resources they have been

V:ﬂFused to, librsries that cen offer cultivetion of the spirit, aids to con-_ﬁ

structive 1eisure, aids to new volunteer jobs in community service.’ As one”jfii

Avibrarisn seys.ff“Libraries will need to provide for reflection, meditation,,,f

wiappreciation, end breathins space for the spirit. : Protectin8 end n“ft“r'if'i;i
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Libraries Must Become Change Agents

Probably the greatest single challenge to libraries, as to all
other social institutions, will be the rising expectations of the "haye
nots" and the recent have nots; other challenges will include the remak-
ing of the cities, the development of a truly multiethnic society, and
the bringing of tens of-miilions of alienated and disorganiz.d people
‘into a tightly organized soclety that still makes room for dissenters,
iconoclasts, and assorted nonorganization types. The'library must be
prepared to change itself radically, and from the inside ou:.”~i£*¢an
noAlonger offer the public a "going concern:" the discussion program,
the film program, the story'hour;'at the'traditional”time"and”place.

We have already learned to live with the fact that there are few teksrs.
fjand not to be ccntent merely to follow along in the wake of events.

‘“-Above all they will need resilience and a certain tough-mindedness to

”*f!learn not to feel resentful and disillueioned if their early efforts are

Sy ,._

o 7ignored or scorned when they encounter ghetto apathy and downright antag-

c onism.""we tried so hard but it didn't do any good " may mean that li-.

T (o
Ea

}fbrary objectives in pursuing certain programs are- J ytvthat,u‘ :
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Team Effort is the Key

One key will be learning to wcrk effectively and really in collab-
oration with other agencies in a team effort..'Librarians must be pre-
‘pared to go more than halfwa&, to prove the value of their services over
and over again, to overcome the limitations of jurisdictions,vinter-‘

. agency nit-piching, political stumbling blocks, and red tape;f'Libraries_
will need to look critically at direct service which.might”be better -
.performed through teamwork with adult education units, day . care centers
and pre-school programs, uelfare centers, industries, and employment‘
centers. Energetic efforts by all types of libraries: to work together

‘on_special areas of service will. be aeeded.

uPolarizstion of Service Needs

Community planners and the library profession will need to think in
'terms of perhaps “pulling spsrt" the single all-purpose public librsry

i facility end putting it back together again as perheps a chsin of graduated

"service facilities. As the gap has widened between black and white, rich

*”ffand poor, science and the humanities, so hsve the services needed from ‘j"

"ﬁvlibraries tended to polarize at two extremes f eference and resesrch

{ﬁresources in vsrious depths to support the development and disaemination

'fﬁneeds of students.hscholsrs. 30vernment, snd business on the one hand, snd”:
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’ two”ierf different types of libraries develop, perhaps with both kinds

cutting across the present type of library lines: school, academic,
public, special. Many expressed the view that although much nonbook
material would be increasingly used in all types of libraries, most
ontlers'ﬁould'remain essentially book-centered. More people will read,
‘they think, for point-of-view rather than for isolated facts. Says one
11brarian: "Libraries wiil be multimedia cultural centers .:. people |

will come in for mental and spirituaml revitalization more than just to

take things out or to get rhe’facts;.;;1nformarion'eenrer‘is'nuch'too
' “harrow a term for ‘this institution.” |
"’isais“anotherglibrary ieader‘of”rhe’fntnreé *"fhesiibrari”system'
must become like the highway 8ystem. some 1nterstate, some U.S. high-
ways, some state, some local streets and roads. The user must be able
to enter any one of‘these and have access ‘to the resources of 311 of
- thJﬂ" o renids Toeien _ _ .
Running stronglv through all the comments was theiaffirmation thatv

there will be an increasing obligation for libraries to seek usere, not_ :

iy wait for them to come, that 1deae, ‘and not materialsb must be. Seen as: the
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through graduate school, for which millions of students,p_
widely diversified as to abilities and goals, will require
~access to a greater range of media‘than ever before.

2, To play an initiatory role, with other agenciesvandbinstief
tuticns, in developing in people an_orderly acceptance of
change.and in helping them to adapt to it,

3. Io_serve.as‘both the motivator and supplier of aspirations

. for the dispossessed and disorganized. |
._A.JJToLsupport thefincreasingly complex operations of govern-
ment, of‘science, and of the business sector of_the,country.
’;‘5,,,Io>provide support,»With.and‘through other_agencies,,for
. -continuing,Self-education_and training for‘people at:all:;
| levels of work, S e
.:.,06+ To accept the individual as an individual end to provide
| spiritual nourishment,-intellectual stimulation, cultursl:
kypenrichment, and information alternatives .to. him at the

- L?neighborhood or community level.:‘

" What Will It Take’

;_' What will it take to ‘make this vision of library responae to‘id

bi’ﬁf::the Seventies a possibilitytl For one thing, we. need,more sophisticated '

cost/benefit accounting and budgets built on the service community 8 ;

i needs rather than\onﬂcirculation or other outmoded measures _%Eogff

' tasks commonly

and'which could be performsd by managers, ;tyv_£~

performed by 1ibrarians,

technicians, public relations experts, subject specialists, study helpers'rl-ﬁ:




43

- and .counselors, or community workers. But most of all, it will tske
a concerted effort to make all local and state officials, finance boards,
and taxpayers aware of the library 8 intimate ‘relationship to major social
- phenomena, the gocial and economic "gut" issues such as jobs, literacy,
rational versus emotional decision—making, -human hope and dignity.- To
achieve this, ~librari’ans must really believe in their potential for assist~
-~ ing orderly. change and. must ‘convey it to an ever-widening circle. ‘flowing
outward ‘from the profession to-library trustees, the bosrds of education.
‘and the regents oy trustees of colleges; ‘and - through them ‘to public
'offieials and legislators, business leaders. and the general pubiic,

‘I'o quote once more from the final report: "From an institution
with rather general educational, cultural. and recreationsl aims, which
functions » however worthiiy. Ssomewhat on the margius of our central con-
cerns; » the library will incressingly become a part ‘of our essential :
machinery for dealing with these concerns. The greater seriousness. the

_grester centrality. of the library s role will justify, indeed will require.‘

o -'a much 1arger public support. ’ But it will also impose a much heavier

-responsibility upon librsries and the librsry profession. a responsi-'

' 'i\";'_f_'bility to use the new technology wherever it 18 useful to reise and

T broaden professional standards, to develop brosd and imaginative pstterns

and to express in daily operations a keen and

. vof _nstionsl cooperation,
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.superseded by other agencies and devices:that-can serve- the puhlic need

. more effectively. '"Nothing," said Voltaire,- "is more ‘powerful.than an .

idea whose time has come." - If librarians truly believe that;what:libraries'

have tc offer people in the future is vitalatoltheir meﬁta;:and¢epiritual,o -

- as well as their economicyand.social. well'being,'aod_if theyxcan:provei |
this *~ enough people, they can .overcome any - obstacle.{:If-weoare-to—

survive as .a free society, albeit overcrowded, -tense, : divided, and un-
certain, people must be helped to think rationally and to maintain

.;heir»pe:speetivee.;LLibra:iesiare better filtted :han-anyuother:agencyr

: ﬁe”now have .to do~the;job,,hw,,'




" Indiana School Librarians Association

The Indiana Library Studies

The Indiana Library Studies represent the first statewida exploration. of
Indiana libraries of all types and of the library and information needs of
Indiana’s citizens. A federally funded research project of the Indiana
_State Library, the Studies are directed by Dr. Peter Hiatt, Consultant to
the Indiana State Library and Associate Professor of Indiana Unlversnv (3
Graduate Lnbrarv School. Guidance .for ihe project and advice on the
reports have been provided by the Indlana L|brarv Studues AdvusorvA
- Committee:

Harriet E. Bard and Ralph Van Handel
indiana Library Association

Anthony Cefali and Ray Fetterly
"Indiana Library Trustees Assoclatlon

Georgia Cole and Estelia Reed
: Indiana School Librarians Association .

John H. Morrarty and Donatd E. Thompson _ : o
- College and Umversnv Roundtable of the Indlana lerarv ASSOClatIOﬂ .

' Wllluam H Richardson and Raiph Sunon
Ind|ana Chapter of the Special Libranes Assomatton

Marcelle Foote, Director -
_ indiana State Library . -
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