DOCUMENT RESUME

ED 043 306 HP 001 779

TITLSE Higher Educaticn Opportunity Program. Part One.
¥inal Peport.

INSTITUTION New York State Fducation Dept., Rlbany. Div, of
Higher Fducation.

PUR DATE {709

NOT® Tip.

FDRS PRICE FD2S Price M¥-$0.50 FC-%3,0F

NESCPIPTORS *Njsadvantaged Youth, ¥conomically nDisadvantaged,

Fducationally Disadvantaged, *Pducational
Oprortunities, *rinancial Subrort, *Higher
Fducation, Interinstitutional Cooperation, *Special
Proarams, State Prodrams

TDRREYPITIRRS HvOP, *Higher FEducation Ovportunity Program, New York

ABSTRACT

The Yigher Fducation Opportunity Program (HEOP) of
Vew York State pnrovides grants to institutions of higher learning for
tte recruitment and education of oconomnically and eduncationally
Aisadvantaged students who, though not admissible by traditional
criteria, have potential for successfully completinag a college dearee
orojram. This revort dAiscusses: (1) the historical backaround of the
proaram; (2) pbroposal evaluation vrocedures, which include the use of
a panel of experts in educational oppertunity as consultants/readers
and consultation with the central staffs of State and City
niversities: () the general conditions necessarv for a successful
opportunity proaram which include a broadenina of campus attitudes,
flexible course load, sufficient financial a3d, and academic supvort:
(4) the MT0P consortia which share staff, allow student transfers and
have cross-institutiona) envollment: and (5) 1969-70 ovnerational
problems and recommendations. Statistical tables on the Program and
abstracts of final reports of participating institutions are included
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RUNNING FREE

By Eugene Shipmen. Eugene 18 a 16 year old student
attending Utica Free Academy in Utfica, New York., He {s
not partfcularly interested i{n many of the traditional
school subjects, but he likes busiress and plans to
attend college and major in that subject. His main
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INTRODUCT ION

In May, 1969 the Governor and the Legislature approved a bill
which would provide grants to institutions of higher learning for the
recruitment and education of students whn had economic and educational
disadvantages and, althoiigh not admissible by traditional criteria, had
potential for successfuliy completing a vollege cegree program. Within
a month guidelines were distributed to the field and by July the State
Education Department had awarded grants to over fifty colleges and
universities in the private and public sectors.

The new legislation, translated into the Higher Eduwation Opportunity
Program, placed New York State in the forefront of educational opportunity
programs in the United States. Governor Rockefeller and the Legislature
had shown the imagiration that not only recopnizes educational difficulties
but provides answers as well.

To be suve, existing efforts encompass a fraction of the need. Input
ifn the form of program modificat{uns and new legislation are needed to meet
additional as well as changing needs. HNevertheless, it Is directly as a
result of the Higher Education Opportunity Program that 5,484 new students
have been enrolled in college. An additional 4,254 students received sup-
portive services which led to an exceptionally high retention rate for
opportunity students during 1969.70, 1In addition, institutional changes
resulted in improved opportunities for all students, not just the HEOP
target population.,

The following teport outlines methodology, problems, solutions, and
recommendations for €urther action. 1ts substance is based on extersive
observations and evaluation,and leads one to the conclusion that we are on

our way,but the voad is a long one. Hopefully, we are moving intn second

gear as this report is read.




HISTORICAL BACKGROUND

The Higher Education Opportunity Program has its roots in an office funded
under Title V of the Elementary and Secondary Education Act of 1965, Operating
with one professional and a secretary, the office had the responsibility of
developing collegiate opportunity programs, providing consultative services to
institutions nf higher education, and i{n other way providing statewide
leadership in his critical area. 1Initia)l awards to colleges totalled between
$40,000-$61,000 during these early years with results {n geometric proportion
to the allocatinns.

A second function of this office was the development of a master plen for
educational opportunity. The legislation which established the Higher Education
Opportunity Program in 1969 was based upon meny of the recommendations in that
document.

So that the Education Department might avail ftself of the best thinking in
New York State in the area of higher education opportunity, the College Committee
on Educational Opportunity (originally College Committee on the Disadvantaged)
was formed in 1964, The Committee has distributed a publication, the Educational
Opportunity Forum, surveyed college admissions policies and educational opportunity
programs, sponsore’ confererces, and offered consultative services to colleges and
universfties. The Commjttee has alsc played a significant role in the development
of ‘he Masiur Plan for Educational Opportunity {n Higher Educatfon.

In May 1989, the New York State Legislature and the Governor authorited,
through Section 6451 of the Education Law, $5 million to be awarded to publie
and non-public institutions for programs expanding higher educatfonal opportunity,

Each program is designed to support the screening, counseling, tutoring and teach.




ing of New York State students who have attained a high school diplome or a

New York State equivalency diploma, have the potentjial for the successful com-
pletion of a higher education program, and are economically and educationally
"disadvantaged.'' Eligible students may be from rural or urban ateas and may be
from any racial or ethnic background.

Professional staff from collegiate opportunity programs in the public and
non-public sectors were consulted by the Higher Education Opportunity Program
(HEOP) staff as the guidelines were developed. The final guidelines, in addi-
tion to providing colleges with a working blueprint of the Higher Education
Opportunity Program Legislation, provided programs with structure, yet permitted
enough flexibility to allow for individuality and innovation. Consequently,
those reading proposals had available an in-depth view of an institution's pro-
gram which, combined with their own insight and previous reports from on-campus
visitations, provided reading consultants and staff with a vivid accrunting of

an institution's projected or continuing program.




PROPOSAL EVALUATION PROCEDURE

A nationally known pangl of experts ;n educational opportuﬂlty were con-
tracted by the State Education Department as consultants/readers (Table X0
The consultants reading the proposals were concerned with the following areas:
significance of the program, operational promise, and economic efficiency. 1In
assessing the significance of the program, some of the considerations that were
made were:

1. Whether or not the project possesses the potentiel for making a signi-
ficant, posftive, and effective fmpact on, and provides for the continual devel-
opment §f:

(a) the institutional program and the students fnvolved
(b) the total institutional setting
(¢) the surrounding community or regfon.

2. Whether or not the services and/ox procedures proposed are capadble of
wide applicability; f.e., they should be generally transferabie to other instf-
tutfons and allow students to adopt to diverse educatfonal and socfal environ-

ments,
' 3. Whether or not the program incorporates novel and innovative content,
methods, services, and facilities within the general educatfonal context and
HEOP Guidelines.

In evaluating the overall design of a program, some of the considerations
that were made were:

L. How clearly defined and concisely stated were the objectives of the pro-
gram?

2. Did the program recognize a broad range of operating varfables and their

controls, such as:

(a) program integration




(b) social variables

(¢) clear identification of students to be served

(d) cooperation with agencies offering education, education - related,
or social service programs in the area

(e) planning

(f) self-evaluation

(g) student, faculty, administration, and target community involvement

3. Were the program's methods, services, facilities, etc., valid, reliable
and appropriate?

4, How viable was the description of Lthe summer orientation/supportive
service component?

5. How logicglly and appropriatety inter-relaFed and relevant to the pro.
gram objectiveswere the statistical data and procedures?

In evaluating the operational promise of a program, among the elements
taken into con;ideration were the following:

1. Did the institution possess, or plan to provide the adequate staff and
facilities to insure the successful implementation of the program?

2. Did the program staff possess the appropriste background, experience
and competence to successfully attain program objectives?

3. Did the program design develop and enhance the training, knowledge and
skills of the students involved?

4. Did a program show evidence of sufficient financial and institutional
interest to provide support for the program beyond the period of funding?

The final consideration in evaluating the proposal dealt with the economic
efficiency of a program. Some of the elements considered in relation to this
area were the following:

(1) Were the expenditures for staff, services, consultants, analysis and

evaluation, research, etc. (a) appropriately itemized; and (b) did they appear




to be objectively reasonable in relation to the duties of the individuals and/or
agencies involved?

(2) Did the potential product(s) or goals resulting from the program appear
to be economically feasible in the general educational context?

(3) Was the cost per student justified in relation to the predicted impact
and the educational and social significance of the program?

Programs were rated according to the above criteria by both the outside
consultant/readers as well as by members of the Department staff. All ninety-
five proposals received for Higher Education Opportunitv Program awards were
read no less then four times by a variety of readers. The final reading was
made by the Higher Education Opportunity Program staff to insure that all pro-
posals followed legislative intent.

State and City University Central Staff

Coordination with the State University and City University central staff
was solicited and received in order to take full advantege of the experience and
knowledge of those offices, Their expertise was utilized by having City Uni-
versity central staff rank all of the proposals from its constituent colleges.
These reviews and the resultant rankings provided a valuable input for the con-
sultant/readers and State Education Department staff.

i State University reviewed proposals from its constituent colleges (exclud-
ing community colleges) and recommended funding levels for each program.
Because the amount requested by all irstitutions was three times greater than
the funds available, the actual grants to State University units were usually
lower than amc .ats requested.

The strengths of the coordinated efforts between State and City University
with the State Education Department, along with recommendations for overcoming
the weaknesses emanating from the 1969-1970 procedure, will be addressed in a

later section of this report.
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The requests for lighes Education Opportunity Progvam funds during 1969-1970
from some ninety-five institutions amounted to over sixteen million dollars.

Due to the limited funds available, only those programs which showed superior
promice were funded; for the most part, no seed money was allocated to any pro-
gram that did not receive a high rating. Furthermore, the funding levels of many
programs were so low as to require institutional commitments in excess of the
level they could afford - at timesup to seventy-five percent of the project

cost, Because of this, inquiries were made to all funded programs by Higher
Education Opportunity Program staff to insure that the institutions could still
implement their programs at the adjusted funding level, wlthout reducing pro-
gram quality or lowering the number of students to be enrolled. In those cases
wherz inatitutions indicated that they could not operate under the newly approved
budget, meetings took place between Department (HEOP) staff, and rep}esentatives
of the individual institutions uniil an agreement was reached. This process,
along with review by the Division of the Budget, delayed notification of awards
by one to two weeks past the date specified in the guidelines.

Steps were taken by the Higher Education Opportunity Program cffice to
further refine and improve the procedure for reviewing proposals and evaluating
programs and institutional commitment. For example, during 1970-1971 funding,
financial data which had been furnished by institutions to the Office of State
Aid to Non-Public Institutions and compiled by that office were made available
to HEOP staff. As a result, colleges were rated as to the amount of invested
funds they had per each full time equivalent student. The greater the
income investments, the lesser the amount of funding and vice versa, with the
lowest receiving the higher per-student assistance. In this way, the allocation
to each college was based on its institutional resources and relative need.

In the future, the HEOP staff will incorporate into such analysis other

factors which will furnish an even more reliable basis for funding. A study




will be conducted during 19270-1971 to devise and test new criteria and the

results will be reported to the Governor and the Legislature.
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PROGRAM DEVELOPMENT

The Human Affairs Research Center received a contract from the Education
Department to conduct an in-depth‘evaluation of all progra%s receiving HEOP
funds, This was done because the existing staff were far too few to be able
to provide consultative assistance to colleges and universities with HEOP pro-
grams, to work with institutions which intended to develop programs, and at
the same time to evaluate projects,

Shortly after the beginning of the fall semester, HARC mailed question-
naires to each campus receiving HEOP monies, (A copy of the survey form was
included in the Interim Repor:t forwarded to the Governor and the Legislature
in February, 1970). HARC field staff began visiting institutions soon after.
Each college was visited at least twice during thc academic year.

The extensive final report from the Human Affairs Research Center will
appear in two volumes, It will be submitted to the Governor and to the Leg-
-islature in September.

The State Education Department's Higher Education Opportunity Program
staff consists of a supervisor, an associate, »1 assistant, a full time
intern, and a summer intern, (See table XIII), During 1969-1970, the
staff provided consultative assistance to the fifty-five funded institutions
and as many of the forty non-funded institutions requesting HEOP funds as
time would allow, A number of institutions which did not apply for a grant
during 1969-1970, anticipated applying for a 1970-1971 award; consequently,
they also sought consultation visits, However, due tc the limited size of the
staff, priority was given to the funded institutions, with those applying and

not funded given second priority, Unfortunately, very few institutions which
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did not fall into either of the above two categories could be visited although
subsequent proposals indicated the positive effect of such conSultation.

The Higher Education Opportunity Program developmental staff began its
campus field visits prior to the beginning of the fall semester in order to
provide more extensive development services for programs which received the
lower program and proposal ratings. During the semester, outside consultants
were used to supplement the efforts of staff Iin visiting and assisting programs.

(See table XIV),

Conditions for Successful Opportunity Programs.

The following general conditions, found in most successful projects,
could be considered requisites for a successful opportunity program. Many
of these elements transcend the immediate objectives of the special program,
and refer to the institution as a whole.

1. Broadening of campus attitudes: the outlook of the faculty, staff
and students of the college or university is broadened with programs designed
to encourage an understanding of the diverse racial, religious and ethnic points
of view in the United States, Institutions are encouraged to consider develop-
ing integrated curricular programs in specialized studies (such as Black Studies,
Latin American or American Indian Curricula, or Urban Studies) and in other
ways to recognize the ideas which are £eshap1ng our nation. In addition,
institutions should broaden the utilization of all campus resources and
personnel in areas of esducational opportunity programs. Such an expansion
of collegiate programs requires an administration and staff who are sensitive
enough to grasp the positive impact of such programs on colleges and youth,
Extensive counseling and humanistic training techniques are encouraged in

order to help sensitize the various campus groups to intergroup needs,
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Special emphasis is placed on recognizing that the life styles of the
opportunity student population vary, in many cases, from those of the morc
traditional student group. Institutions are advised to make thrir educational
opportunity program an integral part of the total college structure rather
than peripheral to the mainstream of the educational processes, The pre=
vailing attitude of the project staff is that program elemunts should become
so much a part of the institutional environment that the EOP project can
eventually be assimilated into the general institutional structure,

2, Institutional Image: The public image of the institution should
convey an interest in recruiting people from a diversity of backgrounds,

The admissions catalogue should contain, or be revised so as to include,
photographs of a variety of cultures and ethnic groups rather than an all
white, middle or upper class student body., Afro-Americans and other min-
ority group students should appear in a variety of situations rather than
the stereotyped athletic pose. Socialization possibilities should be
included so that minority group students know they can nave a social life
at the college, The institution'’s best known and most widely spread pub-
licity dev presents an image which best expresses the view of its educa-
tional process 414 ifs student body.

3. Recruitment: Colleges are advised to design a profile into which
a broad range of prospective students can fit, Consultation with various
community groups is felt to be essential. Since many middle class recruiters
are found to be ineffective in communicating with students from financially
hampered circumstances, student recruiters (in conjunction with staff) serve
as very effective recruiters when provided with the necessary college mater-
ials, They return to their home environment and help to identify students who

might otherwise be overlooked, Many colleges also hire and train paraprofess-




fonals for recruiting and other related essential tasks,

College staffs recruit in non-academic high schools as well as in those
with predominantly minority group populations, In addition, many successful
colleges maintain ongoing communication with Upward Bound and other prepara-
tory programs,

Whnen determining criteria for students who would enter an Educational
Opportunity Program, the institutions look at non-academic subjective cri-
teria such as local leadership initiative, and so forth, Very often, the
student who has been an active participant in gang activities, for example,
has as much or more of the initiative required for college than a passive
student who 129 received better grades,

4, Admissions Procedures: Admissions procedures are carried out in
such a way that the various strengths of each applicant is known to those
making decisions to admit or reject, The project director and staff fre-
quently take an active role in determining who is to be admitted, taking
into consideration such factors as a student's leadership ability record,
motivation, and potential for overcoming environmental (college and comm=
unity) handicaps, Many colleges give serious consideration to equivalency
students, since a student with a general equivalency certificate usually
is an excellent prospect who has demonstrated the initiative, ambition,
and determination to succeed,

Many colleges adopt one or more high schools and provide their
students with counseling, tutoring services, and a certain number of guaran=-
teed admissions. Some community colleges have this type of relationship
with local High schools as a matter of course,

5. Financial aid: Students eligible for collegiate opportunity pro-
grams require financial assistance beyond the remission of application fees

and tuition, The Parents Confidential Statement does not always reflect

14




a student's financial situation because of special family circumstances, par -
ents inabilityto contribute, illness, or other conditions which are not easily
recognized. 1In addition, since studente come from poverty backgrounds in
which & student cannot ask for financial help from parents or relatives,
colleges must develop a financial aid package which meets a student's complete
needs: room, board (i1f necessary), travel, lunch, books, and other Incidental
costs, Some institutions, as a matter of program policy, do not accept an
opportunity student unless they can meet this need. By his second year, the
average opportunity student can participate in the College Work-Study Program.

In most cases, institutions utilize other sources of student aid, such
as the federally funded Educational Opportunity Grart, College Work-Study, and
National Defense Student Loan Programs. Guaranteed loans, available through
the New York Higher Education Assistance Corporation, are used in the aid
peckage. These loans usually do not exceed $500 per year because the burden
of a heavy loan is psychologically intolerable to one living on a marginal
financial income., For the most part, since a freshman opportunity student is
not able to manage a heavy work-study schedule because of his heavy academic
load, appropriate financial arr;ngements are made.,

Program directors, admissions officers, and financlal aid officers
continuously strive to see that a segment of the institution's budget is set
aside for support of the program and student.

6. Course Load: The course load is flexi. enough to allow for the
varying levels of ability of students who enroll in educational opportunity
programs, It 15 recommended that students be encouraged to take lighter
course loads as needed. Rarely may an institution expect an opportunity
student to carry more than nine or ten hours during the first semester
and/or year.,

Most students have course loads proportionate to their ability and the

15
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strength of their backgrounds. However, successful institutions do not down-
grade a student's ability by assuming that all opportunity program students
must take the same supportive or developmentul courses, Each program provides
flexibility to meet the individual needs of its students,

7. Academic Support: The academic support phase of many of the more
successful programs contains the following elements:

A, Academic credit and non-credit coursns

B, Counseling and advisement services

C. Tutoring Services

D. Research and Evaluation

E, Summer Orientation Program

A, Academic:

Consultative services offered by the HEOP office ascist the institutions
in mounting viable academic programs through which a variety of credit courses
and a limited number of non-credit courses are made available to the students,
depending upon their ab‘'ily and relative strength of their background. All
Higher Education Opportunity Program students should be enrolled on a matric-
ulated basis,

Recognizing the student's desire and need to be part of the college
mainstream and to complete his selected program requirements in a reasonable
period of time, an increasing number of HEOP projects build developmental
(remedial) course work into the structure of a credit course, This innova-
tive approach has been widely accepted by staff and students, and is serv-
ing to minimize student attrition and failure. In a basic English course,
for example, a student may attend classes from four to seven hours per
week so that he may benefit from more intensive instruction. Upon his
successful completion of the course, he receives the usual three credit
hours toward graduation.

B. Counseling:

The professional and peer counselor/advisor is an integral and important

16




component of Higher Education Opportunity Programs. The student personnel
staff's sensitivity to auid understanding of IHEOP student needs is a pri-
mary factor in establishing rapport and providing the supportive services
which complement the total program.

The counselor/advisor's role is to work with students individually and
in groups in order to deal concretely and realistically with the educational,
vocational, and personal problems affecting psychological growth., 1In addition,
he works with students and other staff in creating the appropriate learning
climate,

Institutions now view opportunity students as young people who come irom
different backgrounds, rather than alienated youth in need of intensive psycho-
logical services, The posture of the counseling service is evolving, at least
in part, to that of a student nmbudsman or advocate. These new counselors
often have similar cultural/z2xperiancial backgrounds as their student clients,
The clinical <ounseling needs of orportunity students are no greater than
those for any other student population,

C._Tutoring:

A student who has the benefit of extensive and effective tutorial
support has an excellent chance of succeeding in college if he takes a re-
duced load for the first two, three, or four semesters. His academic work
is enhanced by the availability of a complete tutorial staff composed of
faculty and students who provide subject matter fn addition to relating to
opportunity students, Although the academic qualifications of the tutor are
importent, the personality of the tutor is also most signifjcant in deter-
mining the success or failure of the tutoring services.

Student tutors in some programs are provided with an introductory
training session, Many institutions use opportunity students on the soph-

omore level or above to tutor incoming opportunity students. For the most

17



part, this technique appears to be working very well,

Tutor coordinators serve in a pivotal position as they coordinate
tutorfal activities, provide ongoing training assistance to the tutors,
and mediate minor problems that might arise,

D, Evaluation

The primary objectives of the evaluation process are to provide the
institution, the State Education Department, and the Regents with the following:

1. An analysis a progrem's effectiveness, in terms of academic success,
fiscal responsibility, and the best use of the available funds.

2, Information regarding changes necessury for program improvement,

3. A check on the Higher Education Opportunity Program Off ice to
determine how effective it has been in recommending changes, providing con-
sultation, providing funds, and in general carrying out the Legislative
mandate.

Because of the high priority nature of opportunity programs in serving
the massive needs of the people in the state, as well as the large sums of
money which are expended, the Higher Education Opportunity Program Office
feels that there should be strict accountability to the Governor, lLegislature,
and the Regents, Furthermore, due to the high priority nature of opportunity
_programs, there should be even stricter methods of evaluation than heretofore.
As a result, the Department has recommended the establishment of an evaluation
unit whose sole responsibility is to examine and judge a progranm's effective-
ness. A coordinated State-wide evaluatfon of all programs is necessary ir
order to achieve tne objectivity and depth which is not possible in the
microcosm of any one program or in self-evaluation procedures.

E, Summer Orientation Program

Summer orientation, supportive service programs, or the equivalent appear

to be a significant factor in determining an opportunity program student's
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academic and psychological adjustment to the course requirements and the
campus environment, Based upon HEOP findings and summer orientation program
reports from the colleges, all opportunity programs are urged to mount such
programs, The majority of institutions respond positively within the fiecal
constraints of aveilable funds, and opportunity students are provided with
credit and non-credit course offerings., In addition, the students receive
tutorial and counseling services which reinforce and complement the total
program concept,

Many programs encourage the development of student involvement with
the outside community, For example, students may patticipate in tutorial
centers established for young people in community or store-front centers,
or they may join in other types of community development projects, 1In
this way, students feel a commitment to the social group from which they
come and, at the cnd of thefr collegiate careers, they are in a position
to provide additional assistance to their communities,ff they desire,

Many successful programs demonstrate that the climate and structure
of the classroom must be different in Jegree and kind from that of the
standard situation, if students are to be effectively motivated, Exparien-
tial teaching and learning situations are especially useful for opportunity
programs and, for that matter, in the general academic setting, 1lInstitutions
are encouraged to design innovative approaches to teaching and learning.

Supoortive courses in English usage and composition are developed at

many institutions; reading and learning skills laboratories are also vary

useful,
Standards:

Institut lons develop flexible admission and retention policies so as
to meet the needs of ¢ non-traditional student group., The Higher Education

Opportunity Progran Offfce sugg2sts that students have a ainimum of two
O ‘ 19




semesters and prefer-ably three or four to demonstrate that they can succeed
before the institution utilizes its traditional retention/dismissal mechanism,
Almost all programs &are adopting this policy,

An increasing number of institutions do not expect studentg to achieve
the same cumulative average at the end of three or four semesters as is
"usually' required, Many colleges are experimenting with flexible grading
systems in order to provide their students with the maximum opportunity to
succeed, For example, students may take courses on a pass/fail basis for the
first three or four semesters; or they have the option of receiving letter
grades or pass/fail marks; another possibility is the deletion of F grades
from the student!s record during the first year.

The challenge which i{s befing met by institutions in New York State is
to use their creative resources in such a way as to expand rather than dilute
the institution's high standards of quality, while removing many of the
traditional barriers which heretofore have excluded opportunity students from

higher education,
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HIGHER EDUCATION OPPORTUNITY PROGRAM CONSORTIA

During 1969-1970 many institutions indicated their desire to establish con-
sortia in the area of higher education opportunity so as to make maximum use of
combined institutional resources. The State Educagion Department encouraged the
formation of consortia and provided extensive consultative services for their
development., Mary consortia which were originally fcrmed to provide better
servites for HEOP students have expanded so as to benefit the total college as
well as the surrounding communities, |

Essentially, a Higher Educatfion Opportunity-Qonsortium consists of the
following elements:

A. Shared Staff

Each college generally has its owr. full and part-time staff; however,
the colleges often share certain services which provide both coordination and
valuable services to the member programs. Furthermore, in many cases, the budgets
of single institutions do not permit the hiring of particular staff. Through
the formation of consortia, highly qualified people are hired who can devote
their energies to the opportunity programs,

B. Student Transfer

In providing educational alternatives, and therefore better accommodating
the needs and interest of students, cooperating institutions enabled opportunity
students to transfer from one institution to another tn the consortivm relying
primarily upon the recommendations of the program directors of the institutions
involved. Although this cross transfer was contingent upon available space
within the cooperating institutions, many students touok advantage of this oppor-

tunity,
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C. Cross Institutional Enrollment

To better accommodate the diversity of student interest, most consortia
made avajilable to students the opportunity to enroll ifn courses at institutions
other than the one in which they were matriculated. Cross course enrollment was
done on an individual basis and provided students with a broader and more
extensive curricular choice than would ctherwise be possible

The basic educational elements provided by consortia in New York State are
important and may suggest a model for higher education institutinns and oppor-
tunity programs elsewhere in the nation. Many consortia were composed of both
two and four year institutjons and made possible a breadth of curricula ranging
from liberal arts to technical training programs. 1In addition, the mobilization
of human and material resources expanded considerably the opportunities open to
students. The many extensive special services contained in consortia could not
have been justified or provided by each institution separately, since the stu-
dent poputation of some individual programs was not large enough to warrant the
expenditure.

Most consortia had extensive policy-making and advisory committees which,
in most cases, took the following form: A board of directors appointed by the
president of the institution which consist of a member of the collegiate staff
(usually an scademjc dean or chairman); a member, usually appointed from the
local community; students from the institution, who were selected by their peers,
These groups, in addition to making policy, had responsitility for appointing
consortium gtaff.

Each institution, in developing its program, created similar campus-wide
advigsory committees of faculty, staff, and students who worked to supplement the
efforts of the consortium committee.

The function of the comafttee was to achieve the following objectives:

a, To insure institutional commitment and cooperation with other consortium

menbers.
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b. To prevent isolation of program directors (and therefore programs)

within their own institutions.

c. To secure student participation in the formulation and implementation

of consortium policy.

d. To strengthen the position of the community representative in the

development and approval of policy.

Diring 1970-1971, the Higher Education Opportunity Program office will con-
tinue to encourage and provide financial support for the formulation of consortia.
Future consultative meetings have been planned between State Education Department
staff and various public and private Institutions in the State. A staff member
from the Higher Education Opportunity Program office has been assigned to work
with the State University Central Staff responsible for Cooperative College
Centers, and further efforcs will be undertaken during 1970-1971 to explore
further the various ways in which joint ventures between private and public
institutions can be developed to provide expanded educational opportunites for
New York State residents.

During the funding period of 1969-70, the following consortia operated
and received funds under the auspices of the Higher Education Opportunity Program:
Westchester - Manhattan Consortium

College of Mt. St. Vincent, Manhattan College, Marymount College:-Tarrytown,

Marymount-Manhattan College, Mercy College
Clinton Consertium

Hamilton College and Kirkland College
Cooperative College Center

Manhattanville College, Sarah Lawrence College, State University College

at Purchase
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Staten Island Cohsortium
Notre Dame College of Staten Island, Wagner College, Richmond College
Academic Opportunity Consortium
Rensselaer Polytechnic Institute, Skidmore College, Union College
Wyandanch Center for Higher Education
Hofstra University, State University College at 0ld Westbury, Suffolk
Community College, Agricultural and Technical College e Farmingdale,
State University at Stony Brook, Dowling College
Utica Consortium

Utica College and Mohawk Valley Community College
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1969-1970 OPERATIONAL PROBLEMS AND RECOMMENDATIONS

As a result of visits to fnstitutions with Higher Fducatifon Opportunity
Programs, and the constant flow of correspondence between the HEOP office and
the colleges, many operational problems were fdentiffed and, {n some cases,
solved, Others remain and are presented to the Governor and the Legislature
along with specific recommendations.

1. Legislative Appropriation

The prevailing operatfonal problem during 1969-1970 was the late date on
which the approprfatfon was made avafleble to the Higher Education Opportunity
Program office and consequently to the colleges. Since many institutions close
their freshmen admissions approximately Aprii 30, the fact that the earlfest
possible date which Higher Educatfon Opoportunity Program guidelines could be
prepared and mafled out to the field, June 8, appeared to contradict the phil-
osophy of the HEOP offfce that programs should be an fntegral part of an insti-.
tutions program. 1In some cases, the fact that recruiting was delayed, and special
remedial programs could not be developed early enough, had & negative effect on
a high risk student's chances to succeed in college. (This situation was
relieved somewhat by an earlier appropriation for 1970-1971 programs, although
the date was still late enough so that some fnstitutions, funded for the first
time, either could not mount the summer phase of their projects or were forced
to use an abbreviated version.)

Recomuendation

The Higher Education Opportunity Program recommends that the Governor and
the Legislature explore aliernate means of budget allocations so that programs
might e funded at a date in keeping with the e-t~blished operational procedures
of institutions of higher education.
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2, State Education Department, State University, and City University Coordination

Coordination between the Higher Education Opportunity Program Office of
the State Education Department, and the appropriate offices of City University
and State Unjversity was hampered by communication dfifficulties, Attempts were
made at coordination by the Department during the period of time proposals were
reviewed by the HEOP office as well as at other times during the year.

Recommendation

I1f State funds are to achieve maximum results, and {f consortia, Cooperative
College Centers, and other coordinated efforts are to be truly effective
there must be closer cooperation between the various sectors of public and non-
public higher education.

It {8 recommended that the Commissjoner of Education &ppoint an ad hoc Committee
to recommend structural and procedural modifications related to Statewide funding,

evaluation, and coordination,

3. Department, State and Federal Coordination

Coordination with other Department, State and Fedcral programs and offices
engaged in activities designed to help the "disadvantaged" in New York State nust
receive higher priority during 1970-1971, 1If the seemingly finsurmountable pro-
blems of poverty and educational deprivation are to be overcome, a coordinated
State Education Department effort is needed, whirh draws upon the expertise of
the various offfces within the Department as well on all levels of local, State,
and Federal Government.
Recommendation

The Higher Education Opportunity Program office recommends that an office
be established within the Education Department to coordinate all programs for
opportunity students on s pre-kindergarten, vlementary, secondary, collegiate,

and continuing levels, This office would serve the important function of
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utilizing all available resources in coordinating efforts within the Education
Department as well as in other areas of State and Federal government,
4, Staff

A serious opevational problem confronting the State Education Department's,
Higher Education Opportunity Program continues to be the shortage of staff to
work with colleges, HEOP development staff are prevented from providing the
indepth consultation that is needed by many institutions in the area of oppore-
tunity development. The present HEOP staff has accumulated approximately 1600
hours of overtime in attempting to provide as much assistance to both funded
and non-funded institutions as possible, but even with a high level of commitment,
it 1s not reasonable to expect staff to continue at this exhausting pace,

Despite time limitations, the present staff worked with some colleges which
were not funded during 1969-1970, Many of these programs submitted proposals for
1970-71 grants which received high ratings by the consultant/evaluators; this
can be attributed, at least in part, to the institutions following the recommen-
dations made by visiting HEOP consultants.

The present HEOP staff of four should be expanded in order to enable
development staff to spend at least two days on the campuses of both funded end
non-funded private institutions, as well as public institutions, in order to

- make available to them the broadest range of expertise in the development and
improvement of education opportunity programs,
5, Financial Aid

Financial aid continues to be one of the most pressing probleas of oppor-
tunity studeats enrolled in higher education institutions. The amount of fin-
ancial aid as well as the ways in which this aid is allocated to students must
be adjusted if educational opportunities are to be expanded to meet the needs
of all New York State restdents,

Recommerdation A

The Higher Education Opportunity Program proposes that New York State
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Scholar Incentive Award be increased proportionate to an institution's tuition,
For example, a matriculated student at an institution with high tuftion would
receive a relatively larger Scholar Incentive award than one at an institution
where the cost of tufition was low,

Recommendation B

It {8 expected that as a result of the past educational deficiencies of
opportunity students, {t may take one or two semesters longer to complete a
degree program than s usually expected, (Students transferring from two-year
to four-year colleges may lose credit, and i1llness may also force a student to
require a period of time longer than may be normally expected.)

Consequently, the Higher Education Opportunity Program proposes that
Scholar Incentive Awards be made available for up to six semesters for all
students in programs leading to an associate degree and ten semesters for all
students i{n programs leading to a baccalaureate degree., The award for graduate
study would remain the same.

Recommerdation C

In many cases, students from low income famtlies are expected to contribute
to the family income while they are living at home. After a student is matri-.
culated in college, the family may experience financial hardships as a result of
the loss of income. 1In cases where the student continues to live at home, &
further financial hardship i{s experienced by the family. Too often a student's
commitnent and sense of responsibility to his family is detrimental to his
educational pursuits,

The Higher Education Opportunity Program proposes that a grant of up to
$800 be awarded to families of certain students to help ease the financial
burden created by the loss of income due to the student attending a higher
education institution and to offset the boarding expenses of a commuting
student.
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6, Miscellaneous Recommendations

Based upon staff experience and suggestions from the field, the following
recommendations are submitted:

Recommendation A

The Higher Education Cpportunity Program office shall continue and expand
its efforts to encourage institutions of higher education to admit more students
from the surrounding urban community,

The Higher Education Opportunity Program proposes that a vocational counsel-
ing center program and college placement assistance center be established. One
way this could be achieved is through store-front centers located in major metro-
politan areas throughout the state. These centers would utilize a centralized
computer which would provide students from low income families a number of
choices as to which institutions would best meet their educational needs, Part
of this proposed placement assistance center would utilize both studert and
paraprof essional outreach-recruitment personnel. The entire college placement
assistance center would also include a training program to better equip high
school guidance counselors to serve students from low income families,

Recommendation B

The Higher Education Opportunity Program off ice proposes that a unit
in cooperation with the Division of Higher Education and the college community
continue to study non-traditional methods of college admissions,

Recommendation C

The Higher Education Opportunity Program proposes an early identification
program for students who are entering the tenth grade, or have completed the
ninth grade., This program would provide academic assistance to students during
their last three years of secondary education, as well as guaranteeing students

who graduate from high school with a Pegenis Scholarship or its equival 'nt so
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that theg~ students can attend college or some other form of post-secondary
education. This program, in addition to academic assistance, would also provide
supportive services (such as counseling and tutoring) for students, as well as
training programs for faculty and staff in in-service training programs and
summer sessions.
7. In General
The Higher Education Opportunity Program office received many valuable recom-
mendations from funded projects regarding ways in which the Department could
better serve institutions in New York State. Most of the suggestions are con-
tained in the above recommendations. Other ideas sugg2sted ircluded more con-
sultative visits by the office staff, further refinement and clarification of
the guidelines, and more coordination between programs.
Staff efforts during 1970-1971 will be addressed to the following areas:
1. More time will be spend consulting with individual programs. Staff
members will continue to be available on an emergency basis.
2. A series of workshops and conferences will be developed with institu-
tions and project staff beginning in the fall semester of 1970.
3. Among other research projects, HEOP will study stipend rates in
New York State to reach guidelines which may be adopted by collegiate

) opportunity programs.
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CONCLUSION

The Higher Education Opportunity Program Staff will continue to encourage
the removal of educational barriers presently confronting opportunity students
by developing improved teaching and ccunseling techniques, flexitles admissions
policies, broadened recruitment procedures, and expanded financial aid guidelines.

The results will benefit all students on campus, not just the HEQP target pop-

ulation,

An HEOP student advisory committee is presently being developed, It is
expected that this group will provide students with a voice in-indicating how
the Higher Education Opportunii, "rogram can better serve opportunity students
in the State, Furthermore, meetings are presently being planned with represent-
atives from the various Indian Reservations in New York State in an attempt
to impleme;t expanded methods of creating higher education opportunities for
Mew York State Indian students, The present efforts will be increased and
improved to serve a large number of urban and rural students cf various ethnic
backgrounds and races,

The Higher Education Opportunity Program will continue to meet the charge
mandated by the Governor, the Legislature, and the Regents, that equal education
opportunity shall be provided for all New York State residents irrespective of
economic, social, or ethnic background. It is the opinion of the Higher Education

Opportunity Off ice that this report indicates some significant and positive steps

in that direction,
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TABLE V

BUDGET
SUMMALY
Expressed in Percentages
Funded Programs

Total
CUNY SUNY Community Private All Colleges

Personnel-{Instructional) 59.2 19.7 38.0 39.0 47.3
Personnel-(Administrative) 1.3* 5.8 4.5 14.4 4.8
Temporary Personnel-Instructional .9 9.2 6.3 11.3 4.8
Employee Benefits 8.1 2.8 5.1 4.9 ¢.4
Travel .5 .6 .1 .5 .3
Supplies, Materials & Equipment .3 A .1 .3
Books 9.2 12.1 2.8 3.9 8.5
Tuition 4.4 .1 30.5 10.5 5.9
Room and Board 37.9 6.8 10.8 ‘1
Lunches and Transportation 16.1 11.4 5.2 3.3 12.4
Other .7 7 .2
Total 1007 1007 1007 1007 1007

H

*Incomplete; figures not available




TABLE V1
SUMMARY OF BUDGET EXPENDITURES

40 -

0 = =

|

1 2 3 4
1. CUNY 3. COMMUNITY 5. TOTAL
2. SUNY 4. PRIVATE
Instructional Administeotor Books - Tuition
Tutoring Employes Benefits Room & Board - Lunches
Counseling Trovel Tron sportotion - Other
Supplies
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TABLE V11
Higher Education Opportunity Programs

Budgets for year 1969-20

No. of HEOP Temporary Employes
Freshman Personnel Personnel Benafits

Private Institutions

Colgate Unfversity 11 4000

College of Mt. St. Vincent 9 16750 178
Cormell Unfiversity 48 3600

Fordham University (Lincoln Center) 157 18000 23150

Hamilton College 12 5000 $00
Kirkland College 8

Hofstre University 44 201300 27 00 1215
Ithaca College 40 11320 1r0¢
Keuka College 20 4508

LsMoyae College 10 5350 1200 600
Malcolm King: Harlea College ®xt. 200 9000

Manhattan College 29 15425 2700 1800
Manhattanville College 20 10945 1655
Marist College 1? 7000 6000 6130
Harysount College - Tarrytown 14 4500 8750 100
Marymount-Manhattan 20 10000 3250 1140
Mercy College 1$ 7350 857$ 878
Mt, St, Mary College 18 1200 5910 86 20
Nazareth College 10 10500 5000

New York University 251 20593328 7400 2666675
Notre Came College - Steten lsland 25 Jooo 4000 540
R.P.2.-Skidmore-Union«(A.0,C.) 60 18000

Univereity College of Syrscuse Univ. 89 23000 8100

Syracuee Unfvereity 40 12000 1200 1800
University of Rochester LX) 46166 434)
Utfice College 46 %500 15490 1222
Wegner College —t 8125 6400 1060

1278 S1A26625 11493378 4673371%8

City Univ. of New York (CUNY)

Brooklyn College 680 117900 64 50 601820
CUNY » Bi-Lingual (1] 42000 103 10 6840
CUNY « Seek 1628 142988 208770
Hunter College 180 3orso0 10000 $460
Richaond College 50 19600 1000
Steten toland Comm, Co!lege 50 18850 900 1500
(Cousortiva Program) :
staten Tsland Coma. Collagy $0 2020 1000

(Community Scho.ar Progran)

2480 1701178 27660 221388 2
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TABLE V11 {cont.)

Travel Lunches & Room & Other Total
Expenses Supplies Books Tuition Trans. Board Expenses  Award
‘ 825 4825
250 900 16675
150 8750
. 500 10 500 10000 62150
500 2000 8000
300 3300 21250 49065
1100 3000 3 800 62500 82500
Lo 56 456475
| 1000 8450
: 9000
200 1500 4500 500 26625
400 2000 15 000 30000
100 1500 15230
100 1575 15028
200 350 4125 9000 2318 2600 33040
200 900 380 620 18200
' 30980 894 8400
15 500
24 0000
50 1250 11595 2950 1000 24385
18000
500 800 17000 500 00
_ 100 3300 18400
342 27208 18741 97000
500 1000 23700 76462
30 1230 5000 _22388
4542 406 3813480 1081313 31770 103616 8994 963307
1p 00 409680 19738 12600 167800
230 $ 000 1350 8100 $00 74350
i 213750 123057 0 427500 241303250
. 15000 70210
20 3730 24530
200 5080 4210 30870
! 1150 4930 30000
909680 262388 12305750 437400 $00 281081250
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TABLE V11

Higher Education Opportunity Programs Page 2
Budgets for year 1969-70

No, of HEOP Temporary Eaployee
Freshaen Personnel Personnel Benefits

State University of New York

SUNY - Albany 190 15 000
SUNY - Binghamton 82 13800 17025
SUNY - Buffelo 260
SUNY -« Stony Brook ase 2500
S.U. College at Buffelo 274 6360 4500
S.U. College at Cortland 45 $400 6279
S$.U. College at Fredonis 10 3454 480 746
S.U. College at 01d Westbury 220 60625 15000 1035
{¥ysndach Center for H.E.)
$.U. College at Oneonta 60 3000
S.U, College at Owego 12 2400
$.U. College at Purchase 103 69 457 25160 18923
(Cooperetive College Center)
S.U. Ag: & Tech, = Cobleskilil 20 20250
8. Ags & Tech, - Parmingdale 70 20500 4430 2810
1416 217346 78274 23574

Public Commmunity Colleges

Corning Community College 24 6900

Erie Co. Technical Inst. (Cowm. College) 35 25210 162850 5 00202
Hudson Vatley Commveity College 10 4000

Mohavk Valley Coraunity College 20 3825

Monroe Community College 66

Rockland Community College 100 18000

Suffolk Coumunity Collegs 45 38500 5390

Ivo 85538 12528350 1039202

a4




TABLE V11 (cont.)

45

Travel Lunches & Roon & Other Total
Expenses Supplies  Books Tultion Traas. Board Expenses Award
1500 3500 10000 120000 150000
1500 12000 44325
49600 83400 133000
2500
10860
3900 150 6684 22413
200 350 5800 11030
1950 15000 1000 10000 36000 140610
3000
1500 4000 13900
96600 210140
1875 22125
15000 45000 87800
35180 3500 103225 1150 97400 322084 851703
1350 8250
3924 10200 481540 210708 52887
. 150 3100 1850
100 39
1020 27754 2530 i
' 8400 11600 38000
15000 3 8890
100 $ 694 61354 1066540 1370708 1350 201126



TABLE V111
Higher Educacion Opportunity Program

Budget for fiscal year 1969-1970

No. of HEOP Temporary Employee
Institution Freshmen Personnel Personnel Benefits
CUNY-SEEK |28 - 14 aqss - o510 -
Brooklyn College-CUNY csu ~ t1740¢ - MG - . v §d0
SU College at Buffalo 274 - 63LC - S o0 -
SUNY-Buffalo Ao - 1500 - _
. New York University A5 ~ J,CS‘\H I 1MoL - 3\(&(&15 .
S College at Westbury(Wyandanch Cen.) 3o - pobas - v$00 o - to3s -
Malcolm Kingy Harlem Ext. Lo ~ Qeee -
SUNY-Albany Qe - (Soce - ‘
~ Hunter College-CUNY 1go- WMISC~ oot - ' Cite -
R Fordham University ] L4n - Weow - WIS, - )
S.U. College at Purchase VUY - s - A5\ 6u~ \§A3 -
Rockland Community College 160 - oo o -~ .
Univ, College of Syracuse Univer, qq - divu - 9§70 -
SUNY-Binghamton <) - YR 1Jeas-
SU College at Oswego 13- QML T .
SU Ag. & Tech,-Farmingdale v - I G - 436 . A% lu-
Monroe Community College ob - ‘
SU College at Oneonts Lo - oot -
RPI-Skidmore-Union A,O.C. o - 190ee -
Richmoad College-CUNY Yo~ Aoy - R L T
Sraten Island Comn. Coll.(Consortium) Su - Wehe - qee - ; 1500 -
Sta%en Island Comm., Coll.(Course Schol,) SC - Quday - ' Veve ~
Cornell University H§ - Yt v
Utica College T . Y R L S L b R
. CUNY-B{i!ingual s - gﬁow_ . o~ - g¥qo- .
SU College Cortland 44 - Sqol - b2
Suffolk Community College e - IS6ce - ' $330 -
Hofstra University qy - JQedco - Ve~ - 118 -
Ithaca College Yo - 13an « . 1 1§50 -
.. _ Syracuse University . T T & LI ‘ ] .\;S vy -
. Erfe Community College 35~ L 253V0 - 16dSSC | Su vy
, Manhattan College N - ! VWS - | Qve - \$cou “_51
. Wagner College A5 - Vs~ AU B LT ~s
Nottre Dame-Staten Island 18- ';'.,-m. - ‘ Hody - Yo o
. ... Cotning Comwnity College B N R B - oA __4___‘%,
Keuka College Av - | ‘ : r,cg‘\gj d
Manhattanville College 2 - LTI i s -
, Merymount Manhattan College Adv - |l1;uoo-~j_ Va\o .F idy -
] SU Ag & Tech,-Cobelskill : av - ‘ JJ,;So- L "«
. Mohawk Vallev Comunity College BRI UE RN (NI 4
; Mt, St, Mary College i i W -1 1}ec - §‘\|(,~S 96 )
. .F Marist College 5 - A _;,._':1. - . "io_oq—; .\ c_.c__g‘_‘g _{a}_\L%

. m — mmemnem e ——
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Higher EduLRBYSR BppckedfaBt2dogran

Budget for fiscal year 1969-1970

i

No., of HFOP Temporary Employee
Intcicution Freshnen Personnel Personnel Benefits
Mercy College 5 - 13%¢ - Vols - '5?5 "
Marymount-Tarrytown Iy - 1500 - 1S - IR
Hamilton-Kirklend College ‘%2: Yotg - , Soe -
Colgate University . . V- Yoee - ) f Ca e
Hudson Valley Community College jo - ' Yeue - L i
LeMoynao College . 1o - SGSu- 0 2w - G )
Nazareth College te - 1useo - 7 Sool s [ ;
SU College at Fredonia e — INSY ~ 480 ' Yyl - )
College of Mt. St. Vincent - 1vlvo- N ’lso_-—;l

Avards very from fnstitution to institution as a result of varying
levels of an institutions commitment of financial posture, or the
extent to which an fnstitution may receive funds from outefide

ources e.g. Beonoaic Opporiunity Orants, National Defense Student
Loans, or Private Poundation Craents. !

Cost per student figures may vary from institution to institution
due to the fact that HEOP funds ware allocated to State and City
University Institutions as supplemental funds. Consequently,

this budget does not report the total amocunt of state funds granted
to a City or Stete University, but only the extent to which HEOP
funds have been allocated by the State Education Depertment.
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TABLE X111 {co t.)
Higher Education Opportunity Program

Budget for fiscal year 1919-1970

Supplies & Tuition &  Lunches & Room & Other Totel Cost per
?ravel; Equipment dooks Studen: fees Transport. Board Expenses Award Student
oo - . Qec - 330 - Gae - 1 qec ~  1dee -
oo - 1975 - 15¢as - lvi1lay
‘ » Acer =~ Seei - LLLLG
e e e . Saye 4338 - T F R
; , . T8¢ - HEAS 1950 s -
f 1oe - 45 Sy -
' a5 - 18806 -
AGo ~ | 35v ~ §y¢C ~ He 3e - fg2¢ -~
LAse-~ L . Joe - _ toelds = 155207, _
++ - -
!
: i
‘: +
1 N\ |
. B . ‘!
; ) ) . 49 24t otz owi




TABLE 1X
HEOP UNEXPENDED FUNDS 1969-1970
Projected Actual Other Total
Final Final Funds Unexpended
Institution Payment Payment Difference Returned Funds
College of Mt. :

St. Vincent 4,168.75 2,396.86 1,771.89 .- 1,771.89
Keuka College 1,482.38 -0. 1,482,38 728.66 2,211.04
LeMoyne College 4,225.00% -0- 4,225.00 .e- 4,225.00
Manhattan College 10,031.25 -0- 10,031.25 <. 10,031.25
Unfon College (A.0.C.) 8,625.00 6,859.98 1,765.02 .- 1,765.02
University College of ,

Syracuse Unfversity 12,500.00 7,357.00 5,143.00 .- 5,143.00

SUNY-Buffalo 33,250.00 31,8%93.00 t,357.00 .- 1,357.00

S.U. College at Oneonta 750.00 -0- 750.00 1,006.25 1,756.25

S.U. Agricultural and

Technical College at 43,900.00* 23,000.00 20,900.00 ---

Farmingdale 21,950.00 -0- 21,950.00 --- 42,850.00

Erie Community College 7,971.55 -0- 7,971.55 995.42 8,966.97

Kingsborough Community Col.

(CUNY Bi-Lingual Program) 37,175.00 30,762.30 6,412.70 6,412.70
86,490.12

*Second Payment

]
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TABLE X

THE COLLEGE COMMITTEE ON EDUCATIONAL OPPORTUNITY

Mr. Armand Altman

Consultant {n Higher Education
State Department of Education
Albany, New York 12224

Mr. John Benson, Director
Special Admissions Program
State Unfiversity at Binghamtcn
East Binghamton, New York 13901

Mr. Charles J. Calftri, Director

Programs for Intercultural Education

Hofstra University
Hempstead, L.I. New York 16650

Mr, Peter Crawford, Director
Upward Bound Program

Union College

Schenectady, New York

Mr. James Doremus, Chafrman
Director, Institutional Development
Utica College

Utica, New York

Mv. Eugene Ellis

Specfalist i{n Higher Education
State Education Department
Albany, New York 12224

Mr. Arnold Goren
Assistant Chancellor
New York University
New York, New York

Mr. Gene herman

Intern {n Higher Education
State Educatfon Department
Albany, New York 12224

Mr. Lester Ingalls

Executive Secretary

Assocfiation of Colleges and
Universities of State of Hew York

Albany, New York 12207

Migs Gloria Joseph
Associate Frofessor
Africana Program
Cornell University
1thaca, New ‘tork 14850

51

Mr. Leonard T. Kreisman

Dean of Administration

Staten Island Community College
Staten Island, New York 10301

Mother Elizabeth McCormack

Presfdent

Manhattanville College of the
Sacred Heart

Purchase, New York

Mrs. Harriet Michel

Coordinator, College Assistance
Program

National Scholarship Service for
Negro Students

New York, New York 10028

Mrs., E R. Patterson
Supervisor of Indian Services
Department of Socfal Services
Buffalo, New York 14203

Mr. Herman Pattsrson
Director of Urban Affairs
Brooklyn College
Brooklyn, New York 11210

Mr. Owen Peagler

Dean of Evening Administration
Pace College

New York, New York 10038

Mr. Emilio Rivera
Co-Director

Cooperative College Center
Moutit vernon, New York 10550

Mr. Donald M. Winkelman
Supervisor of Higher Education
State Education Department
Albany, New York 12224



TABLE X1

Consultants/Readers
Higher Education Opportunity Program
1969 Proposals

Willfam Davis Harriet Michel

Assistant Dean of Students Coordinator, College Assistance

Oberlin College Program

Oberlin, Ohio National Scholarship Service and

Fund for Negro Students

Carl Field 6 East 82nd Street

Assistant Director New York, New York

Bureau of Student Aid

Princeton University Marfa Santiago

Princeton, New Jersey Director, ASPIRA Manhattan Center
' 1076 Broadway

Robert Kates New York, New York

Assistant Director

Northeastern Regional Otis Smith, Director

475 Riverside Drive Temple Opportunity Program

New York, New York Temple Unfiversity

Philadelphia, Pennsylvania
Louis Menand

Assistant to the Provost Ernest Spaights

Massachusettes Institute of Special Assistant to the Chancellor
Technology University of Wisconsin at Milwaukee

Cambridge, Massachusettes Milwaukee, Wisconsin

Kenneth Washington
California State Colleges
Wilshire Boulevard

Los Angeles, California
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TABLE X1l

Human Affairs Research Center Study Team

Mr. Lloyd L. Hogan, Study Director

Miss Marilyn Geels, Associate Study Director

Dr. Edward Henderson, Assistant Study Director, New York University
Mr. Thomas Azumbrado, Board of Education of the City Of New York
Dr. Brian Blake, St. John's University

Dr. Warren Button, State University of New York at Buffalo

Dr. Virgil Clift, New York University

Dr. Hilda 0. Fortune, York College

Mr. Albert P. Gabrielli, Human Affairs Research Center

Dr. Raymond Klein, Human Affairs Research Center

Miss Anita Kuperus, Human Affairs Research Center

Dr. W. A. Low, University of Maryland

Miss Arlene Mantell, New Ynork University

Mr. James Patterson, Human Affairs Research Center

Dr. Ed J. Ponder, New York University

Dr. Sylvia Siedman, Hofstra University

Dr. Alice Padawer-Singer, Long lsland University

Dr. Robert Zenhausern, St. John's University
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TABLE XIII
HIGHER EDUCATION OPPORTUNITY PROGRAM STAIT

Donald M., Winkelman, Supervisor of Higher Education, wrote the master
plan which served as a guideline for the 1969 legislation. He joined the
Department in 1967 to become the first professional in an American State Edu-
cation Department to devote full time to the field of collegiate educational
opportunity. He had extensive experience in this field in Ind!ana, Ohio, and
Mississippi before moving to Albany.

Mr. Winkelman is the author of two books and over fifty articles and
reviews published in professional and popular journals and magazines; his
poetry‘has appeared in periodicals throughout the United States. He was
a faculty member at Purdue Univevsity and Bowling Green State University
where he was a program chairman and headed the AAUP Committee on Discrim-
inatory practices,

Mr. Winkelman is listed in Ohio Lives and has forthcoming listings in

the Directoryof American Scholars and Who's Who in the East.

Armand H. Altman, Congultant in Higher Education, has extensive educa-
tional experience in secondary and higher education, and particularly with
opportunity programs. He was a teacher and counselor in the Buffalo inner
city high schools where he developed new curriculum materials in reading and
initiated a comprehensive developmental reading program.

In 1967, Mr. Aitman assisted in developing the curriculum and adminis-
trative organization of the SEEK program located at State University College at
Buffalo and was appointed assistant professor and chairman of the SEEK social
science department. Prior to joining the Higher Education Opportunity Program,
Mr. Altman served as the Director of the State University of New York Urban

Center in Buffalo.
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Mr. Eugene D. Ellis, Specialist in Higher Education, served as a
counselor-tutor in the Utica College Upward Bound Program; he was appointed
Assistant Director of Upward Bound in 1967. He helped design and impiement
the Educational Opportunity Program at Utica College and served as Coordinator
of the program for two years, a position he held concurrently while Assistant
Director of Residence Halls in the Utica Collieye Student Personnel Office.
Mr. Ellis co-authoved many of the policies and currizula in the Upward Bound
and collegiate Opportunity Program at Utica College, which have served as
me- els for opportunity programs elsewhere in the State. He was part! :ularly
concerned with remedial/credit curricila end flexible attrition/retention
criteria; he also picneered in the development of a number of alternative
students to college. He has worked with various community-based offices
in the Office of Economic Opportunity in the Utica Community Action Program
-along with other community groups in Central New York.

Mr. Ellis is an active member cf the National Association of Afro-
American Educators and the National Association of Public Administrators.

Mr. Gene é. Herman, Intern in Higher Education, was a businessman,
political activist, and student organizational leader before joining the
gtaff of the New York Senator Minority Leader, Joseph Zaretzki, as Research
Assistant. 1In June, 1969, he joined the Department as a Consultant; he
was appointed Intern in Higher Education fOpportunity Programs) in September
1969,

Mr, Herman is responsible for institutional budget develcpment and HEOP/
college and university relationships. He also serves as a staff member of the

College Committee on Educational Opportunity.
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TABLE X11

Higher Education Opportunity Program
Outside Consultants

Mr. Joha Bevson Mr. James C. Doremus
Director of Specisal Programs Director of Special Programs
State University of New York Utica College of

at ‘Blnghamton Syracusc University
Mr. Emilio Rivera Mr. Herman Patterson
Co~Director Nrector for Urban Affairs
Cooperative College Center Brooklyn College

at Purchase
Mr. Robert Hawkes

Mr. Aaron W. Godfrey Director of SEEK Program
Director of Special Programs ‘ State University College
State University of New York at Buffale

at Stony Brook
Mr. Walter J. Mahoney

Father Daniel J. Mallette Conguliant in Higher Education
Assistant Dean State University of New York
Fordbam University at Buffalo

56




J\ 2

=== —fhstract of Final Reports

Colgate University has establiched a Student Associate Program where upperclass

students identify problems and provide assistance in finding solutions for HEOP
students. Student reading rates have increased through the Baldridge Peading
Program. Of the freshmen in the program ten students received averages between
2,0 and 4.0. Seven students received grade point averages below 1.35 (probation).
The remaining six had averages between 1.35 and 2.0. Those students who per-
formed poorly had difficulty adjusting to the white, rural environment of Col-
gate University. Sophomore students have, to a great dagree, assimilated into
normal college life and now require financial support only. There are 43 stu-
dents in the program, 24 freshmen and 19 sophomores. There was no report of
student attrition.

College of Mt. St. Vincent has nine HEOP students, all of whom have registered

for their second year. The minimal grade average to remain at school is l.7.
Only three students fell below this. One of the three is considering leaving
for a nursing program while another has family problems interferring with her
academic performance. The third has resolved to work harder to remain in school.
In addition to extensive guidance and counseling, tutoring was provided for all
students as needed.

Corneil University's program consists of 110 students who are provided with

counseling, tutorial, and financial aid services as needed. Most students come
from culturally and economically deprived backgrounds. The summer program pro-
vides the students with orientation, remediation, and advanced college credits.
In addition to entering freshmen, upperclass students are permitted to make

up deficiencies during the summer. Students take regular courses during the
academic term with a minimum of twelve credit hours. A new full-time director
has been acquired for the program. In addition, some 240 students will be
entering under the COSEP program this September. Approximately, 80 studenrts

took part in the summer program along with some 30 upperclassmen.
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Fordham University seeks to "facilitate more effective learning and improve

personal development" of full time matvriculated students who are educationally
and economically disadvantaged. There are 222 students in the program, 156
freshmen and 66 sophomores. SAT scores were ninety-five points below the
school median for non-HEOP students. Freshmen and sophomores are graded on
the pass/fail system. Ninety percent of the HEOP students carried full credit
loads und none carried less than twelve <redits. Regular failures amount to
4.5%; HEOP attrition was 4.5%, and this was lcwer than the average for the
University. Economic circumstances were key factors for the ten students who
dropped out. The January inter-session served as a period of intensive catche
up with seminars provided by facutly in the English, Language, and Social
Sclence divisions.

Hofstra University's program employed four special counselore. Onz student was

dropped from the program because of his dealing in narcotics. He did receive
extensive counseliing. The 1969-70 academic year HEOP attrition rate was 1.4%

as compared to the university's 2.61%. There are 114 students assisted under
the HECP grant. Three students are in academic trouble but because they are

in the program, and will receive additional assistance, they will not be dropped.
Of grades prceived for 70 NOAH students, there :re 34 A's, 90 B's, 106 C's,

54 D's, 16 F's, 17 P's, and 24 Inc's. Second semester 6572 of students received
GPA's of 2.0 or higher, 3% received grades of 1.1-1.5, 17 received below 1.1.
Information was not available for 31% of the grades, due to the end-of-the-year
student strike.

Ithaca College recruited students from various organizations designed to serve

opportunity students such as, Upward Bound, National Scholarship and Service
Fund for Negro Students, ASPIRA, and many others. In addition to using
organizations, staff members from the program are recruited in high schools

throughout the State. Students were screened and recommended for admissions
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by an Educatlonal Opportunity Program Admissions Committee. The tutorial program,
counseling services, improving faculty relationship and involvement with the
program, as well as the relationship and trust developed between students and
various administrative offices were significant factors in contributing to stu-
dent success during 1359-1970. Only four of the 40 freshmen were diswmissed

for academic reasons, while only one EOP upperclassmen was in any serinus
academic difficulty. Growing financial problems continue to confront Jthaca
College; program personnel have expressed concern over the increase in the
college's financiél committment withovt a commensurate increase in outside

funds.

Keuka College's program consists of 14 HEOP freshmen and two HZ0P sophomores.

Only one student will not return with enough credits to advance to sophomore
or junior standing. Five Black students left over a dispute with administra-
tors about which building to use for Black Cultural Center. Four of the

five were in academic trouble and subject to dismissal. Most students failed
to take advantage of tutorial services. Freshmen HEOP attrition was almost
207 higher than the rest of the class. Study Skills Development will be a
part of next years program. The students seem to lack a feeling of belonging,
self-confidence, and positive self-concept.

Kirkland-Hamilton Colleges benefitted from efforts to recruit more minority
1

disadvantaged students carried out by the Black Union. A member of the

Black Union is now a voting member of the Admission Committee. Faculty

members serve as student advisors. First semester at Hamilton there were

two A's, five B's, thirteen C's, seven D's, four F's, and no incompletes.

Second semester two A's, three B's, eight C!'s, three D's, two F's, four

passes, and ten incompletes. Only one student left the program for academic
reasons. No students dropped out at Kirkland. There are no grades at Kirkland;
only a written evaluation form the teacher and an indication of credit, no

credit, provision cvredit, or incomplete. The first semester there were twenty-
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two credits, six no credits, three provisional no credits, and no incompletes.
Second semester therewsre thirteen credits and two incompletes.

LeMoyne College faculty members provided information concerning weak areas for

HEOP stud;nts; student tutors were provided. Sensitivity sessions were con-
ducted by one of two professjonally trained counselors. Roughly fifteen app-
licants have been registered for HEGP in September., There has been no student
attrition at LeMoyne. For both semesters, all but one student received better
than "C" average. The average for the entire year was 2.53 for all HEOP stu-
dents. One student has been plac:d on academic probation.

Malcolm-King, Marymount Manhattan College is a tuition-free program of higher

education. It provides free college extension courses within the Harlem com-
munity four nights a week. Anyone with a high school diploma can be admitted.
Meri and - H>men ranging in age from twenty-five to forty take up to 30 credit
hours which can be transferred to a two or four-year college. The faculty
consists of professors from Marymount Manhattan, Mt. St. Vincent, and Fordham
University. Two hundred students registered for spring semester. One hundred
and sixty-five students received or are eligible for credit.

Manhattan College HEOP students showed a marked increase from first to second

semester grades. Grades for the year were three A's, twenty-five B's, fifty-
n;ne C's, thirty-sgven D's, twenty-three F's. The average cumulative index for
the year was 1.50. The fall average was 1,22 as compared with the spring's 1.79.
With increased tutoring and counseling sessions came an increase in the student's
academic perfcrmauce. One student will probably drop out but will be referred

to the Placement office for job opportunities.

Monhattanville HEOP students are experiencing academic success. Only one stu-

dent may be on probation beginning September. No students have had to leave
the program, but one student won acceptance to Princeton in Puerto Rican studies

on the basis of her record. Most students accepted the suggestion that they
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enroll in remedial Math and English courses. Except for the first summer
session the students follow the regular courses}but they receive whatever
special help is needed.

Marist College enrclled 31 HEOP students who were provided with tutorial,

counseling, and special supportive services., Two students withdrew ror academic
reasons ufter the first semester, after refusing an offer to continue. At the
end of seccnd semester four were dropped for academic reasons and four more will
be placed on academic prob2tion for the next year., The HEOP median GPA index
was 2.1.

Marymouat Collere (Tarrytown) has changed its summer program as a result of

experience. More papers will be required and more individual attention de-
voted to the students. Tutoring by faculty and other students was effective

to the extent it was taken advantage of. A Community Leadership Program pro-
Gides the students with the opportunicy to tutor young or high school students.
Thirteen students have completed one year at Marymount. Three students are be-
low a satisfactory college performance level.

Marymount Manhattan College had only two students in the class of '71 with in-
dexes above 2.5; however, no students received a grade below a C in any course.
Two students are not expected to graduate in the class of '72., The overall
a;ademic progress has been excellent. Supportive teaching was available and
utilized in math, science, philosophy, Spanish, reading, writing, speech, and
hearing. Class of '73 follows similar expected academic pattern of progress.
Of the 17 students who entered the program in 1967, eleven are expected to
graduate in June of '7!. Only one Black student tv date has withdrawn from the
program. Several Puerto Ricans withdrew and a few were dropped.

Mezcy Collegu's Community Leadership Program began with fourteen students of

whom only one dropped out to become an aide or Head Start teacher. Fifty five
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percent of the grades were C or better., There were three B+'s, seven B's, eleven
C+'s, twenty three C's, eighteen D's, sixteen ¥'s, and five withdrawale. Eight
students carried twenty-one or more credit hours for the academic year, includ-
ing one with twenty seven and another with thirty. Defects determined from this
first year's experience tresuvlted in obtaining a director who will spend half of
his time with the program. A reading program is in operation. Mercy plans to
share a counselor with Marymount-Tarrytown.

College of Mt. St. Mary started the second semester with fifteen of the original

eighteen students. One student left due to 'pressure of businuess" and two others
left for unknown reasons. One student withdrew during the second semester. All
students had to take a remedial course in Reading. Student I.Q.'s ranged from

77 to 122, Avevrage high school grades averaged 75. Students were retainad for
the second semester regardless of grade point averages. Of the fourteen remain-
ing HEOP students, nineare being retained while five will be dropped for aca-
demic failure. The HEUP attrition rate was forty-seven percent. Every effort

is being made to help those students not eligible to return to find some kind

of occupation. Summer courses will be offered the remaining nine tc make up

for any deficiencies,

Nazareth College enrolled ten students into their proyzram in September 1969.

Two students dropped out, one to get married and the other to leave the city.
Counseling was available to the students and in many instances taken advantage
of. There was poor response to the tutorial program which used faculty and stu-
dents as tutors. The success of the reading program was proportionate to student
attendance.

New York University's students were comprised of 957 high school graduates. The

median grade point average for HEOP was broken down for each division of the

school. Cummulative grade point average of opportunity program students: six-
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teen (4.0-3,0) twenty seven (2.9-2.0) four (1.9-0). Program seeks to provide
an educational opportunity for minority, culturally, and economically deprived
individuals., Students were provided with counseling and tutoring in basic
skills, reading, and matbematics. The Career-oriented Opportunity Program pro-
vides the HEOP students' with resources of greater r:levant appl?:ation. Work-
shops are provided in all major areas of study. Attrition statistics are not
yet available.

A-~ademic Opportunity Consortium consists of Rensselaer Polytechnic Institute,

Skidmore College, and Union College. Skidmore students are not compelled ‘o teke
remedial courses unless the need results from their summer experience., All stu-
dents in the second semester have adjusted and grouped work well. At Union Col-
lege the students carried a lighter load the second semester which made their
adjustment much easier. Tutoring and counseling were a vital necessity. R.P.I.
students took remedial courses in English, Math, and chemistry. Faculiy members
served as counselors for the students. Union College dropped one student and

two others withdrew for reasons 'concerning their motjvation and purpose for
college." Skidmore lost two students who married; four were disqualified for
deteriorating or poor records.

Syracuse University. A total of 40 students participated in the 69-70 program.

2wenty-three students continued in good standing with 2.0 grede average or better.
Five students continue on academic probation (below 2.0). Five students gradu-
ated from the University, Two students were enrolled part-time but dropped out
due to low GP4. One student dropped out to be married but is expected to return.
41l students were enrolled in regular university courses and no students took
remedial courses. Counseling and tutoring are responsible for a great deal of
scudent success. A summer Black Studies Program was also developed,

University College of Syracuse University, Most of the opportunity students are

employed and have families. Consequently, they have little time to spend with
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a counselor. Though available, few students took advantage of the tutoring ser-
vice. During spring semester, a reading clinic was added to the supportive
services; this center {s also open to memters of the community. One hundred
nineteen students registered for fall semester 1969. Seventy four students
returned for spring semester. Total registration for spring semester: one
hundred and seven. Thirty eight percent of grades received were A's and B's,
while 287 were C's,

University of Rochester's 39 students toox the full course load of 16 credits;

17 students took 12 credits. Eleven students made the dean's list. Ten of the
original on probation are now off. Four students will be allowed one more
semester plus one possible ceparation. Four ietters of concern were also sen®
out to indicate that the student must come in to receive assistance in preparing
his program for September registration. Many students sre talting summer courses
at home to reduce regular college loacs.

Utice College's 35 "high risk" freshmen are provided with financial, academical,

and psycho-social assistance in obtafning a higher education. Tutoring and
counseling were carried on by 12 faculty members who worked as advisor-counselor-
tutors, six upperclass students serve as counselor-tutors, a.d there is one pro-
fessional tutor. Four of the 35 are now subject to academic dismissal. Four
other students have been accepted at other colleges. Financial aid according

to student need was provided for all students.

Wagnev College had a total of 25 students who Completed at least one semester

of work in the 1969-1970 Higher Education Opportunity Program. Ons student with.
drew at the end of the fall semester, however six additfonal students were edded
vo the program in Februaty t970. The grade point averages of HEOP students was
simiiir to those pa-ticipating in the 1968-1969 program. The median Verbal and
Mathematics SAT scores of the New Yurk State students were lower than those {n

1968-1969. A new program in le:tning skills has been developed and become opera
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tional during the spring 1970 Semester. A formal channel for student participa-
tion .. planning and evaluation was established after the start of the spring
semester.

Cooperative College Center was a consortium effort comprising Sarah Lawrence

College, State University at Purchase, and Manhattanville College. The actual
full time enrollments were: fall-71, October-103, January-148, April-191-195;
the full-time equivalent for fiscal year 1969-70 was 166 students. Stipends
were provided proportionate to need. Incoming students were programmecd into
Short Prose and Philosophy classes to improve writing and thinking ability;
reading and study skills courses were provided is necessary. Student-faculty
ratio is 13.5:1. Student withdrawals totalled 26.17 of the student body.

Wyandanch Center ifor Higher Education seeks to accelecrate student acquistion

of academic skills. Pretesting was administered only fn the area of reading.
Median scores for the Cooperative Reading Comprehension Test for evening stu-
dents was 157.5 and for day students 162.4., Students are course graded by a
written evaluator. The program started with 230 students. A total of 92 stu-
dents were lost'the first semester; 105 students enrolled in spring semester.
Roughly 30% o¢ these students dropped out for various reasons ranging from ica-

demic difficulty to fatigue.

Kingsborough Community College has a Bilingual program in Spanish and English.
Forty-five students were given 12 hours of English for two credits, three hours
of Spanish, and three hours of Latin-American history which carried three credits
each. Students spend two hours in the English Laboratory and a total of twenty
hours in classroom instruction. Only one student dropped out due to & personal
disaster but it is hoped that she will be able to return, A student council was
formed to help form the guidelines for the program. The students who organiced
this also orgsnized their own band. The counseling services will be expanded to

include studentd parents who might need some assistance, Plans are underway to
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integrate the program with more regular college students. Students took the
Michigan Test of English Language Proficiency (total correct items, 100), the
Michigan Test of Aural Comprehension (total correct ftems 90). Student's averaged
40% on the former and 60% on the latter.

Brooklvn College's program started with 129 students but some 18 left the program,

most for personal rather than academic reasons. Tutorifal assistance was provided
when needed. A student advisory committee was set up to help determine the direc-
tion of the program. Students are permitted to complete requirements in six to
eight years insteud of traditionai four to tive years. Math sessions were an
fmportant "back up'" factor in the program sincc mogt students had difficulty in
this area. Before the semester begins, each student attends an eight hour
Saturday marathon in which he i{s given a "bird's eye" view of the math program.
The student attrition rate was under 15% with an overall grade point averags of
2,80,

Hunter College served 329 students, all of whom were provided with counseling,

tutoring, learning skills, and stipends for bocks. Some 31 HEOP students came
for vocational counseling. Due to disruption of classes, students were graded
by the followin; options: work for a passing (P) grade, work for a letter grade,
or accept an incomplete to he made up by June 1971, From a sample of 157
opportunity students, the following grades were received by 64 students: eleven
A's, twenty-three B's, five C's, twenty-three D's, and two incompletes. Summer
and part-time job opportunities were made available to the students through the
Carear Counseling and Placenent Center.

Richmond College had forty.five students enrolled during spring semester. Ore
student withdrew bui will be back in the fall. There were 20 honor grades,

82 passes, and 24 {ncompletes. There are no students on academic probdbation.

Thirty-two of the 45 students are atiending sumner school. Tha2 median HEOP
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student age is 24. Thirty-six students participate in the program full time,
eight part time. Extensive use, by the students, was made of the counseling and
tutorial services. Testing showed an immediate need for English remediation. A
workshop was organized to cover the basic study skills.

The City University of Lew York SEEK Program. Total SEEX enrollment is 4,160

with 1,425 having entered the program in September, 1969Y. The program at City
University consists of eight separate programs with an agreed upon model. The
programs aim to integrate SEEK students into the "regular student" body and the
"regular college curriculum." A bLreakdown of student grades at Baruch resulted
in 4.8% averaging A, 21.27-B, 267%-C, 337 worse than C. Brooklyn 46.5% worse
than C, City 9.6% worse than C, Hunter 30.17 worse than C, Lehman 29.4% wourse
than C, Queens 31.9% worse than C, York 33.3% worse than C. Therea is also a
ron-credit evening session in the program.

Staten Island Community College recruited 125 students for the program with

average grades of 71 as compared to 80 for "regular'" studente., Many of the
students have high schyol equivalency certificates and families to support. The
students are glven reduced credit loads for the first semester, but second
semester they have free liberty to select their own courses, Counselors were
essential for getting the students off to a good slart. Tutors also provided a
very important service to the students. Attempts were made to match tutors and
tutees with the same caciat and language background. This achieved very posi-
tive results., Nineteen students were lost during spring semeater setting attri.
tion at 497%. Reasons for student attrition Included health and finsncial pro-.
blems, re-location and domestic problems. Some students left to join College
Discovery. Out of 39 students, nineteen were placed on probation (below 2,0).
Eight of these stuu.nts, however, are barely on probation and would require very
little to become students in goodstanding.

State University of New York at Albaty bezan the second semester of the 1969.70
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academic year with 365 students in the program. One hundred six of these stu-
dents were enrolled during the previous academic year. Of the 106, 87 com-
pleted the semester with /i4 students earning a B average or better., Seven
wvere named to the Dean's list. The 259 new EOP students were graded on a Sat-
isfactory-Unsatisfactory basis, as wera all entering frestmen. 22 gtudents
were placed on probation for failing to earn 9 "S" hours during thefr first
year. 15 freshmen EOP student withdrew for personal-family r2asons and 10 were
dismissed for fafilure to meet minimum requirements.

State University of New York at Binghamton enrolled 37 students prior to fall

1969. During the fall semester 83 students matriculated; an additional 26 stu-
dents were matriculated in the spring when the freshmen cunmulative grade point
average was 2.59, sophomorecs 2.65, juniors and seniors 2.43. Seven freshmen
withdvew mid-semester: three due to serfous academic difficulty, two for per-
sonal-family reasons, and two transferred. Two upperclassmen transferred for
personal reasons and two others withdrew for psychological reasons. All stu-
dents were provided with counseling and, where needed, tutorial setvices.

State University of New York at Buffalo's HEOP grades indicate that 737 were

passing and the remaining 27% were marginal and/or railing. To bollster the
program the tutorial apparatus was improved and a reading program instituted.
Initial emphesis wae on more complicated patterns of study with full organiza-
tion aide and interpretors. Students enrolied fn the reading classes doubled
their reading capabilities during 196¢-1970. In the Secord semester passing
grades were recorded for 80% of thc completed course work; faflures were caused,
at least in part, by campus unrest.

State University of New York at Stony Brook's report concentrates primarily on

the Summer Skills program in which 50 high school students participated. 3ome
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students graduated from prep schools while others were graduates of high school
equivalency programs. Student-teacher ratio was 2:1. Courses included reading,
math, English, and biology. A consultant reading specialist was employed to
administer the development of a full-time reading program for the campus.

State University College at Buffalo received HEOP funds in January 1970 for one

full-time and three part-time counselors to be hired for the second semester.

The extensive counseling component contained a counselor at large, and a counsel-
ing table both of which were instrumental in bringing the college into contact
~#ith students who ordinarily do not seek formal assistance from office-located
personnel. A '"hot line" waes also established which enabled the counselor to
contact studentsat a time of distress, while allowing students the right to
remain anonymous. The couﬁseling vehicle proved to be an invaluable component

in helping to provide solutions to the various probleme the college experienced
during 1969-1170,

State Univercity of New York at Cortland's total spring enrollment was {ifty-six

with an Qttrztion of ten. One student was married, three diopped out for aca-
demic reasons, one fafled to attend summer school, one was subject to adminis-
trative actfon, and four preferred other colleges. Members of the faculty served
as tutors with vevy encouraging vesponse.

State University College - Fredonia admitted eight students to the program during

the spring semester. Entering students had a median high school &verage of 76.75
compared to non+EOP students' 83.8. The average student age is 20 Students
were provided with study skills seminars, reading and writing labs. A special
counselor for POP students devoted a total of 172.5 hours to the program. Stu-
dents also received vocatioﬁal choice counseling. Nine students and one faculty
member served as tutors to hel;'the students outside the classroom. Median

grade point average was 1.88 for an average of seven credit hours. There have

been no student withdrawals.




State Universlity College at Oneonta enrolled 117 students in the program., A

full time academic advisor aids students in course selection. Two students
withdrew, five students were dropped for academic reasons. Five other students
remain on probation. Spring semester grades were as follows: 1.00 and below
four students; 1.01-1.99 - 17 students; 2.00-2.99 - 87 students; 3.00 and above -
nine students.

State University Collepe at Oswego has a program designed to matriculate finan-

cially disadvantaged, educatjionally neglected, racially/culturaliy different
individuals who have a high school diploma equivatency. Fifty-six per cent of
these studants arc members of families receiving total fncomes from federal,
state, and local welfare. Finsncial aid is provided for students as needed.
Ninety per cent of the stuéents used PCS forms for families with incomes under

six thousand dollars. Students are provided with extensive tutorfal and counsel-
ing services. A summer bridge program is mandatory for all EOP students. Two
courses are taken for college credit but the students also receive remedial help.
Grades were reported for about forty-eight students, most of which were favorable.

Agricultural and Technical College at Cobleskill began the second semester with

34 students enrolled in BOP. Two students were dismissed on the advice of the
director, snother plans to enter Albany State in the fall. Of the two students
dismissed one will be entering business school and the other will be working in
Syracuse. Only six students were placed on academic probation. Two students
made dean's list two consecutive semesters. Faculty and students served as
program tutors. The Program Advisory Committee has been revised so that EOP
students are now active members. Efforts to reduce EOP program alienatfon fiom
the rest of the college has been partielly achieved through faculty involvement.
The program is designed to help students transfer with adequate preparation intc
a four-year college.

Agricultucal and Technical College at Farmingdele has a total program enrollment
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of 108. At the beginning of spring semester, fifty-six freshman and thirty-two
senfors were permitted to continue their education in various care:r choices.
Four students withdrew due to personal, sociai and financial problems at home.
Two of these left because they could not support their wives and children while
fn school. Two other students left because they were under the influerce of
drugs which interfered with their course work. They are receiving rehabilita-
tion treatment under a neighborhood program. Eightecen of 29 students on proba-
tion comoleted the second semester with averages requiied to continue on towards
an A.A.S. degree. The other students were dropped with the understanding that
they could return if they received grades of '"c" or better in two courses at any
coliege. Efighteen students recefved over a 2.0, Twenty-eight students received
over a 1.5.

Corning Community College reported grades fcr 13 EOP students. Cummulative

averages were 1.5, 2.9, 2.5, 2.0, 1.4, 0.7, 2.0, 2.3, 1.5, 1.3, 1.8, l.6[ 2.0.
Of the SPARX stulents who entered in 1968, four withdrew, three dropned, four
are con&inuing, six graduated. The grade point average for the group was 2.05.
Plans are underway for a policy of no disuissal until after one complete year
of attendance. Summer courses were taken by POP siudents in English and math,
physical education, and human relations seminar. Credit has been established
for summer courses. Last summer students received 6.5 credits and this summer
they earned 9.5 credits.

Erie Community College's program began in September with 27 students and con-

cluded the second semester with 19 students. Students were provided with reme.
dial, tutorial, and counseling assistance. During the spring semester 21 stu-
dents received financial ané supportive services under the HPOP grant. Two
students were academically dismissed; however, one ptans tc attend Eri» Com-
munity College summer school. The overall cummulative averige is 1.81. Nine

students are on academic probation. Nine are in good standing and one is on
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the Dean's list., Efght students will attend summer school to make up for
deficiencies.

Hudson Valley Community College's sixteen students received institutionaily

determined financial aid (HEOP funds) for the 1969-70 schonol year. The funds
covered books, lunch, and student transportation. The reading and learning
lab at Albany and Troy was made available for the student's use throughout the
year. Two students withdrew from the program for "personal reasons.'

Mohawk Valley Community College has 23 students in the program. Sixteen stu-

dents returned for spring quarter; 12'have definite plans to return in September
1970. Two of the four not returning have decided to do so for academic reasons.
The other two have taken full-time jobs in their fields of interest. These two
were going well academically and will have their employers f£inance their part-
time educatfon. Three students enlisted in the armed services. Two were
advised by psychiatrists not to return. One moved out of state to be with her
husband. Four students left for academic reasons and one student is deceased.
Full-time employment was found for the four academfcally troubled students.
Grade point averages for twelve returning students ranzed from 1.33 to 3.1. Two
students received lower than 1.5. They will be returning on a part-time basis
for the first quarter.

Monroe Commurity College has 79 students who participated in the program with

an average vourse load of 12.02 credits. There exists a greater need for more
counselorn and regular tutors sfnce there was only one counselor and tutors con-
sisted cf faculty volunteers. Of total grades earned, 1.5% were A's, 2.97 were
B's, 417 were C's, 447, were D's, and 10 0% were F's, Four students transferred
to HDOP at other colleges in the Rochester areca. Five HEOP students gradusated
this semester. Three accepted job offers while two will enter four year schools

in tlie Rochester Area.
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Rockland Community College created two off-campus centers in Haverstraw and

Spring Valley. The centers operated primarily during the evening, enabling both
working and full time students to obtain full college credit away from the main
campus. Tutorial scrvices were offered at the cneters as well as on the main
campus utilizing both paid and volunteer tutors. Counseling was done at off
campus centers as well as aL the College. Both '"community people” and college
trained cotinselors were used in the counseling of opportunity students. Trans-
portation difficulties, are of the primary reasons for creating the off-campus
centers, continued to present a major difficulty for students from the rursl
community of Rockland County.

Suffolk County Community College's institution-wide attrition rate is 24%; that

of the educational opportﬁnity program was 16% (15 students). A separate build-
ing is being set up for all remedial courses in reading, study skills, tutoring
and counseling. The tutoring program will become a necessary part of the stu-
dent overall academic program. Grade point averages show that most drop:outs
wvere egperiencing academic trouble. Program instructors kept a "log of program
progress.” A Career Exploration Sermon provided the students with a chance to
learn the function of different occupations. Twelve credit hours are given to
the students who complete the TEAM scquence of courses. There are 50 HEOP stu-
dents in the program. The pre- and post-test results for the Iowa Silent Read-

ing Test were a mean of 151.1 {(pre) and 165.1 (post).
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