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ARSTRACT

Many of New Yovrk City's 35 vprivate institutions of
higher education are in financial dAifficulties and need the help of
the City. ™his report by the Council of Higher ¥ducational
Institutions in New York City (CHFI) outlines 12 steps that can be
takan to assist these institutions. These steps include: (1)
absorption by the City University of New York of all private
institutions now in financial trouble; (2} a tuition increase that
would cover operating costs and other expenditures; (3) an annual
subsidy on » per head basis: (U) the develooment of an operatina vplan
vhereby all credits can be transferred freely hctween all
institutionsy (%) a cooperative plan for hiring faculty; (f) the
establishnent of a New Yorh City advisory corporation under the Mavor
vhich could helo the institutions deal with their financial prohlens:
(7) the recruitment of a strong industry-oducation comnittee to be
used as an advisory bhoard; (®) launching a Council of Trustees to
Adscuss mutiaal problems; (9) a study through *he CHYY of all private
institutions in the cityy; {(10) a research prcject through the CH¥I o
1evelop svpecial proagrams to bhe shared by the institutions and which
would form the bacsis for ten years of cooverative olanning; (%1) the
developaent of a strong City Department of Higher Tducation; and (12)
the appointerent of a CHFI steering comaittee to meet reqularly with
the NMayor. (AF)
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New York City houses 35 private colleges - all fully accredited.
These sectarfar and non-sectarfan institutions constitute one of the
most fmportant viabla resources in this city.

The total enroliment for these institutions is approximately
160,000 full and part-time students with enroliments rangina from a low
of 138 to a high of 34.582.1 By tsking an average tuition dollar of
$1,300, this would mean that the private college's total tuitional in-
come per year amounts to approximately 3208,000,00n, This fioure would
be increased by several million dollars 1f the fncome from Hornitory and
specfal fees were included.

While ft s difficult to present an accurate figure of student
purchasing power for New York City, the Colleqe Entrance Examination
Board estinates a national ffqure of $550 per year for clothing, books,
entertatnment, and medical services. The total amount for students
registered tn the private colleges would be $88,000,000.

And now what about the current plight of these:private institu.
tions? LIn truth, with or without the Bundy money frum New York State,
many are fast heading for insolvency both here in New York City as wel)
as elsewhere in the State. Already this City has recently uxpertenced
the closing of an fnstitution with a current enrolliment of approximately
400 students which had been operating for almost forty years.

The question, principally of financing, must then be faced
squarely by New York City, the State of New York, the prestdents of the
privete ¢colleaes, the csiy Untversity of New York, the students tnvolvad,
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the varisﬁs college administrations, the trustees, .and the thousands.of ..
alumni. Khat must be done as ﬁell as what plans of nction are avail-
able must be considered 1mme&1ate\y. Sucgested plans of action are
143ted below:

1. Request the Citp Univereity of New York to absorb into tts eystem
all the private institutions now tn Pinanotal trouble. Thie would
invoivc acoepiing of students, employment of faoculty, operating of
physioal plant, and absorption of all debts as well as taking over

of atl endvwments,

2. Put into effeot immediately, where needed, a tuition imorease
whtoh would realisttoally ocover operating aost, retivement of exieting
debte, as well as help offset the spiraling coots of tnflation. Poday
many presidente are o) the opinion that exieting tuition oharges are
fast rieing above and beyond the reaoh of many parents who vant their
vall-qualified high sohool graduatee to seek entrance to private
tnetitutiore, College costs whioh used to be riesing at 5-7% per year

are now approaohing 10%.

8, Provide ecaoh private tnstitution with an annual sudstdy on a per
head Lasie so that the alministration can be assured an annual fixed
tnoome for operating expenses. The amount suggested te 31.300 ¢o
$2,000 per year. fThis would avert posstble finanoial oollapse ae

vell as offeet expenses for adepting open admissions poliates.

4. Develop, after careful etudy, an operating planm through CARI
Vhereby the oredite for both undergraduate ‘'nd graduate etudy may
be transferred freely betveen all (qctttuttono. fhis wonuld pormit

anapy {nptitution to phase ont olasese vith low enrollments as well
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as odlasses which ocannot be aonduoted cn a finanotally eclvent basis.
Thie would also asstet in the elimination of departmentas with lov

enrollmente as well as help reduce the numbe» of ineffeotive faoulty,

§. Inetigate a aooperative plan for hiring faoulty whioh would help
in the employment of a more competent faoulty. Under thie plan each
tnstituiion would be placed in a stronger position to meet national
salary socales ond to utilise each faoulty person in g more effeoctive

vay.

6., Set up a separate New York City advisory corporation of outetand-
ing bueinesemen under the Mayor whioh vould work with the ocolleges
and univereities to deal with the finanoial problems of eaoh inetitu-
tion of higher learning. Thie group would emplecy speotalists in
varioue fielde whioh oould be used without coet by eack tnetitution

as needed.

?. Develop and reorutt a strong industry-education oommittee whioh
aculd be used ae an advisory board to the CHEI presidente on problems

of finanoe¢, management, alumni giving, and ocllege reoruitment.

8, Launch a Counoil of Trusteee whioh could meet annually to diaouse
mutual probleme inoluding the trustees responaibilities, trustess
redruttment, and other relationshipe suoh as those betvcen trustses
and students. Phis recommendation wae made nearly five yeurs ago at

one of CHEI's Board Neetinge by a vive president from CFAE.

9. Undervrite a researoh study through the CHEI of all private
tnetitutione <{n New York oity whioh would:
a. Bszplore the probleme of saok private institution as they

extet today and develop suggeestions for poseille solutions.
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b. Develop a plan providing oconorete suggestions of ways and
means ¢f trming up stronyg relationships over a ten-year per-
tod bstween the presidents of the private oolleges and the
Chanoelior of the City Univerasitty of New York. Under this plan
posaidble tenston areas betwsaen publio and private collegee

would get a ragular aﬁd continuous atring. Items for disousston
might inelude: how to uee faoulty oooperatively, avatlability
of phystoal faoilities to nearly oolleges, posstdble usage of
equipment on a loan baste, problems arising from open admissions,

g8 wvell as other areas in whioh potential friotion might arise.

10. Pund a researoh projeot through the CHEI whioh might develop
speotal programs to be shared by ull the itngtitutione and whish'
yould form thu basis for tem years of ocooperative plaaning. Thie

wae suggested in our Charter (oopy attached) and would reoceive favor-
able, ae well as finanotal, reeponee by the New York State Department
of Bduoation. This lemg-range study oould benefit all institutione,
pudbiio and private.

L1, Develop through the Mayor's Offiae a etrong department of higher
sduocation with authority to work with the Counotl whioh could eon-
tinudusly explore waye and means of utilising the phyeioal, managerial
and oultural faocilitiee of New York City for the benefit of the entire
college community inoluding eome o the following:

a. Lidbrariee

b, Armories

6. Civio Centers

d. Gymne

¢. Playing Pdelde
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Potential faoulty housing
Centralised dormitory faotlities
Use of mafor department eazperts such as planning
Washington D,C. fund rateing offioe
cooperative purohasing
soning

Other cooperative ventures as the nead arisee

12, Appoint a standing steering oommittee of the CHEI whioh oould

maot rogularly with the Mayor and his etaff to disouss problems,

aseess progress, cnd develop prcoedures whish would provide avenues

of mutual tnterest ae well as future direotion.

The above 12 steos outline some of the ways in which the orivate

fnstitutions need help from the Mayor of New York City. thile some of

the sugqestions have state-wide implications, the role of the Council

as a cooperative service vehicle is closely {dentified in providing a

united front around major problems. Comments and sugqesticns are

sol{cited, for what you do for your fnstitution in strenathening {t,

you also do for the betterment of New York City.

"A POSITION PAPER FOR THE FUTURE"
Prepared by
Robert L. Lincoln

Executive Director
Harch ) 1970



SPEC/AL STUDY ON PRIVATE COLLEGES IN NEW YORK.CITY

1. Total student enrollment 160,000 *
(including day, evening, full & part-time)

2, Mincrity-groun enroliment (approxiinate) 2,400 *»*

3. Amount of scholarship money ava lléble $12,429,610 *+

4. Other financial ald available $10,103,427 #*

§. Approximate amount of endowment $446,286,524 **

6. Approximate valua of property $432,676,317 *#

7. Average number of trustees per institution 23 **

8. Numbe-r of alumni 354,515 #+

9. Number of volumes in library 7,425,700 **

* Plgure taken from "Accreditad Instituticns of Higher Education", Federation
of Reglonal Accrediting Commissions of liigher Education, 1969-70

** Pigures taken from CHE!I queastionnaire




