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FOREWORD

Briefly stated, the primary goal of this project is to be of service
to the individual classroom teacher in the implementation of the learning
process.

We believe that this is extremely vital in keeping teachers abreast
of the vast amount of new material available and the changing techniques
of Instruction. [IMPACT can be the link which serves to help the teachers
incorporate these new ideas and materials into their insfructional program.
improvement of the classroom teacher, as they provide the type of instruc-
tional program necessary for the development of the total child, is the
ma jor emphasis of the project.

The work presented herein was performed pursuant to a grant from
the United States Office of Education, Department of Hezlth, Education
and Welfare. We express our gratitude to this office for making this

endeavor possible.

-
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. ABSTRACT

We have been pleased with fhe progress that has been made during
the second operational year of Project IMPACT. Althcugh there have been
changes from the standpoint of personnel, we feel the program has moved
forward. We believe that the primary procedure of IMPACT, the establish-
ment of a one-to-one consultative basis with a teacher, has proved to
be very workable. We also see as we begin to evaluate and plan for another
year that there is a need for improvement in some areas.

In the following pages we shall try to point out some of the accom-
plishments and the weaknesses as we ourselves have judged them, and as
principals and teachers in the administrative unit have judged the project.

Our internal evaluation will be determined from teacher and student
guestionnaires, personal talks with principals, teachers and other admin-
istrators in the system. Their suggestions will be used in planning for
the coming year's activities. The log book, kept by each media consultant,
will indicate teacher-consul tant activities that the specialists have
been engaged ip during the past year. This will denote any change in
teacher attitude. Equipment repairs and projector lamp replacements will
suggest an increased use of media equipment.

The staff of Project IMPACT feesls that progress has been made this
year in spite of loss of personne!. We have had concerns about the
objectives as they were set up for the year. As a result of this a
unitary effort has been made to study the original project objectives.

We felt that they were desirable and worthy to be retained in the con-
tinuation proposal for the third year. Some minor changes were made because
with the coming cuimination of the project there is a need to emphasize

certain specific objectives during the final year of the program.
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i1l. OBJECTIVES, STRATEGIES, & EVALUATION PLAN
The objectives of the project have been somewhat revised for the
third year. The Title (! Program Developer and Evaluator as well as

IMPACT staff members feel fthat the objectives for The second year were

too general. We have studled the original objectives carefully and have

readopted them with minor changes.

A. Objective - To provide individualized services in educational media
to the classroom teacher for the purpose of enriching the instruc-
tional program.

. Strategy

a. The classroom teacher will have at his request the opportunity
to work, face-to-face, with an Instructional Resource
Consitltant in developing and enriching his individual
instructional program.

b. The Instructional Resource person will advise and recommend
solutions to various instructional problems,

c. He will participate in planning, in suggesting practices and
being a resource person for the teacher.

2. Evaluation Plan

Each media consultant will keep a daily log of his activities.
The log will enumerate goals of the planning sessions, consultant
recommendations, and joint resource strategies. The log will
point our ways in which individualized services have been provided
on a one-to-one or small group basis. Integral fo the plan will
be fol low-up activities to ascertain the effectiveness of the

media used to reach the enrichment goals.




B.

c.

Objective - To orient the librarian for plannfng with teachers in
using all avaiiable material.
l. Strategy
a. The media consultant will plan with the librarians and
teachers for the utilization of all materials.
b. The media consultant will emphasize the role that the !ibrarian
must assume in encouraging teachers to use all materials in
order to meet the needs of their students.

2. Evaluation Plan

Evaluation of this objective will be difficuit for the media
consultant. Indications of librarian orientation will be felt
by the consultant; however, actual measurement can not be deter-
mined until after culmination of the project. Attainment of this
objective will be dependent upon the work schedule of the |ibrarian
and the clerical assistance provided.
Objective - To encourage better teaching methods and to change
out-moded techniques through increased use of media materials.
. Strategy
a. The Instructional staff will have the opportunity to observe
new techniques and methods of presenting an instructional
program as it pertains to the individua! situation. Demon-
strations of good teaching will be presented.
b. By providing teachers with substitute personnel, they will
be given the opportunity to visit in other schools to observe
some of the new ideas that are now a part of many progressive

schoo! systems.



2. Evaluation Plan

This will be based upon teacher participation in workshops.
The effectiveness of the workshops will be determined by a
check-sheet designed to ascertalin the worth of the workshop.
A check~-shest will be provided for teacher visitation to determine
the value of the visit. |Increased use of media materials will
be determined from the log and from |ibrary circutation.

D. Objective - To provide centralized supporting services to the teaching

staff.
. Strategy
a. The Resource Center will provide the schools within the system

with a limited amount of instructional materials such as
transparencies, films, sudio tapes and various other items
which may be ordered by individual teachers.

b. The schools must take more responsibility for providing
these materials for the instructional personnel.

2. Evaluation Plan

A circulation record will be kept of all items checked out
from the center. Production items such as transparencles, tapes,
charts, etc., will be recorded. In addition, equipment repairs
will be enumerated. Materials and equipment which the schools
purchase from consultant recommendation will be reported for
the third year evaluation.

E. Objective - To provide usefu!, stimulating and Informative in-
service training programs for the media consultant in the use of

educational media.



. STraTegx

a. Within budget limitations, workshops in media utilization
will be conducted by the project staff and by outside
personnel who are considered to be outstanding and capable
in the field of media.

b. These workshops and in-service fraining sessions will be
based on the utlilization of materials and equipment as it
relates to individual classroom teaching. The workshops
will demonstrate new and exemplary programs of instruction
based on recent research.

2. Evaluation Plan

A jolnt report will be filed with the project director as
to the knowledge gained from the training program. All workshops
for media consuitants will be conducted early in the school year
to facilitate evaluation.
CONTEXT
IMPACT has assumed all responsibilities, excluding purchasing, for
media-related activities within the local agency. The project is
coordinated by one vehicle itself - consultation with teachers, principals,
the supervisor and the superintendent. The project director has advised
the superintendent concerning planning for central purchasing of equipment.
He hopes 1o establish this during the coming year. The director has
worked in planning educational specifications for the néw elementary units.
The supervisor has worked with the director and the consultants in
fulfilling subject area needs in the schools. Thru reorganization of
the county office, a closer working relationship with the supervisor

will be estabiished.



The director attends the monthly principals' meetings. There he
is able to work with the principals on county-wide problems. The
consulttants advise the principal of their school as to their activities
and frequently make purchasing recommendations.

Project coordination with teachers has been mentioned elsewhere
in the report.

Comments by teachers within the school system indicate that the
project has been extremely helpful. It has become an integral part of
the educational endeavor of this school unit. One schoo! In the system
hopes to beglin a "Lighthouse Project" this coming school year. As a
result cf Project IMPACT, the personnel involved fee! the need: for a
full time media consultant. They have included this position in their
project proposai. A new library unit in a local school referred to as
an instructional materials center, will include a workroom for the media
consuitant.

Boone is fortunate to be the home of an outstanding regional
uriversity, Appalachian State. All staff members received some part of
their training at this institution. Appalachian is used as a resource
agent by the consuitants for materials, equipment, and advice. Addil-
tionally, presentations have been made to university graduate classes.

Some contributions Yo various public agencies and church groups
within the county have been made. This consisted of loaning of materials
and equipment.

All local resources such as the post office, banks, fire and police
departments are used when needed by the consultants.

CONT INUATION PLAN

Due ¥o lack of funding, It will be completely unfeasible for the
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county to assume local funding. No specific committment has been made.
This has been recognized within the project objective by orientation
of the librarians to aasumption of some media responsibilities. We
will recommend that the county allocate money to continue at least two
positions. We will continue tTo seek means of sustaining the program
thru local or national foundation support.

Through the efforts of Project IMPACT, we believe the community
as a whole has become mcre aware of the numerous activities which
are taking place in the schools. This was evidenced last fall when
voters of the county passed a school bond issue and one percent sales
tax increase. Lay people have become interested in the total school
program for the students of Watauga County as a result of theli increased
awareness of the activities taking place within the schools.

The awareness for motivating an increase in tha excellence of the
Watauga County educational program resulted in the assumption of local
financing for a formerly federal |ly-funded music program. As parents
became aware that the schools would locose their music teachers at the
end of the last year, they applied pressure on the loca! administrative
unit for assumption. A music teacher for each school is now part of
the yearly budget. We hope that this type of community awareness will
function when IMPACT Is threatened with extinction.

DISSEMINATION

Th}u Project IMPACT initative in establishing a weekly schedule,
various arfiéies about school activities have appearad in the local
newspaper. it was rgcéﬁfly granted an award of commendation by the
North Carolina Education Association for its outstanding coverage of

schoo!l events.



Information on the project has been disseminated to the schools
by the director and staff through personal talks at school faculty
meetings and through daily contacts with teachers and principals.
Early in the year the Administrative Newsletter carried various
articles of interest concerning the activities of IMPACT. Recently
we began to print our own newsletter. |1t was fe!t by staff members
that we were not getting certain information to teachers as often as
we should and that an IMPACT newsletter would bridge this gap. By
highlighting media activities within the schools, it facilitates the
exchange of methods and sharing of ideas between schools.

in September 1969 a forty~five minute transparency-video~tape
program explaining IMPACT was presented to the library division's
meeting at the North Carolina Educational Association district
meeting at Avery High School. IMPACT was also among.the. Title:ll|
programs on review at the innovator's Fair in Charlotte on March 19
and 20.

Three articles explanining IMPACT have appearsed. in national
magazines during this year: Pace Reporf; August 1969; Educational
informer, September 1969 and Audiovisual Instruction, December (969
presented the IMPACT ideas to their readers. Many inquiries con-
cerning the philosophy of IMPACT have Eeen received as a result of
these.

Part of our dissemindtion respog;ibilify is to Appalachian State
University. Several graduate media students from the university have
visited in the schoois and have talked with the specialists.
Presentation to library science classes have been scheduled to

explain our work and our relationship with the librarians. We hope




to become a regular‘$venf in the course of !ibrary ftraining work.
lindergraduate |ibrary students frequently visit the schools and are
always acquainted with the work of IMPACT.

VIl. EVALUATION REPORT

A. Describlng the Context of a Program

Project IMPACT, Individualized Madia Program and Classroom
Teaching, began its second year of operation of August |, 1969.
Five professionally frained educators, known as educational media
consultants, and one audiovisual technician began work at the
beginning of the school vyear.

Emphasis of the project is on & one-to-one form of individual
consuitation between a media specialist and a classroom teacher.

As described in Pacesetters E.S.E.A. Title 111 1970:

Media specialists are stationed in each school
to help teachers in an in-service capacity fo learn
to use media in planning and carrying out their lessons...
staff members act (sp) as a change agent by instructing
teachers in the methods and advantages of using multi-
media techniques. A resource center was constructed at
the county schools office to house the media materials.
Interviews with the school staff and observation by
outside consultants indicate that the cobjectives of the
project -- |} improving teacher skilis in media use;
2) deveioping positive teacher attitudes toward multi-
media; and 3) encouraging use of media for planning
curriculum--are being met.

The success of the project to a large extent rests upon the
shoulders of the media consulitants. The consultants, as they
work with individual teachers, suggest ways in which the learning
process may be improved. By teacher-consultant planning and
selection of the proper media to accomplish the objectives of the
curricul la program, the final educational okjective, the student,

will have the opportunity to learn from a wider variety of




experiences that appeal to more of his senses. Presentational
techniques are vitally important to this process. The media
consuitant will necessarily be concerned with the proper pre-
sentation of media.

Project IMPACT began this year oy assigning each media
consultant to one or two schools depending on student population
of the schoois. The assignment was made because of recommendations
from evaluators, principals and teachers within the system. It
was felt that closer contact witn teachers would result in better
rapport and utilization of the services of the consultants.

This change has brought about the desired goal. More teachers
have asked for the services of the media consultant, with +he
result that more has been accomplished.

The primary purpose of the resource center Is production.
Most of the equipment is for this purpose. A i6mm projector,
tape rescorder, and record player are available for emergency
use To the schools on a loan basis. Some materlals are available
for checkout to the classroom teacher. These inciude flims,
filmstrips, 2 x 2 slides, reading kits, printed originals,
teacher-training materials and resource books. However, we
bel ieve that because of certain extenuating clircumstances such
as cost of materials and county-wide usage, the schools do
benefit from the checkout of specific resource center materials.

The following materials have been produced by our printer/

technician and media consultants:

Transparencies 1,875
Siides (2 x 2) . 1,720
Audio Tapes 136
Viedo Tapes 26
Charts and Posters , 222
Worksheets (student) 2,150

informational Newsletter 600



Much of this material was producec ‘for an individual teacher.
By consultant-teacher planning and working on a particular phase
of the instructional program, materials are suited to the teacher's
goals.

in the first year of operation, many new materials were
placed in the resource center for checkout to the schools.

After careful consideration, most of these materials were placed
in the eight elementary and one high school .

It was thought that if thesze materials were available
within the individual schools the probable result would be more
use by tThe teachers and less confusion because of conflicting
requests from various schools.

The in-service workshops have been conducted by each
individual media consultant as he works in a particular sit-

" uation. After successful small group equipmaent and material
workshops the first year of IMPACT, i+ was thought that the
majority of the teachers in the system had become proficient

in the operation of standard equipment items. Therefora,

during the second year, each consultant has given in-service
training when the teacher needed it. Teachers generally are not
interested in workshops uniess they have a specific objective

in mind. All consultants have worked with this phase of our
project, but not to the extent that it was carried out last
year. |If new equipment was purchased by the schoo!, the media
consultant would either give individual or shall group workshops
in its use. Indications are that this plan has worked well.

Because of lack of funds for substitute pay, no large group
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workshops were conducted during the first six months of the
second year's operation. Teachers ware not enthuastic about
workshops during off-school hours. After months of planning,
one workshop was conducted by a member of the state audiovisual
department.

We feel that the individval and small group workshops have
accomplished much toward achieving our objectives, especially in
skill development and teacher utilization.

The media consulfants are the key persons in the program.
As they work individually with the classroom teachers to improve
the instructicnal program for the learner, we are moving toward
the achievement of our objectives. By observation and discussion
of the instructional program, the teacher and consultant begin
to coordinate and incorporate various media materials which will
help to Improve the instruction program.

One of our goals has been to create an interest within
teachers fo use a variety of materials. Whether it be a book,
film, record or fransparency, the most important consideration
is, will it do the job | want done? By having a welf-balanced
program of instruction, we have some hope of reaching the
majority of our students. We must be able to appeal to the
senses by which they learn best.

The media consultants have worked with at least ninety pe:
cent of the teachers in the schools they serve, in some cases
one hundred percent. We must point out here that the degree of
consuitation could be different with each teacher, however,

through even brief individual contact they have been able to
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provide a service for the teachers. |t may have been just &
request to find suppl!ementary materials which were not avallable
in the school; this encounter may then lead to some real in
depth work with that teacher.

Because of the enthuastic reception for the media consultant,
it has been extremely difficult to limit the service of the
consultant at any given time. |t is hard to work with more than
four people - especially if these people were teaching different
grades and working in units that have no relation to each other.
However, it may be necessary to |imit ourselves more next year
in order fo institute follow-up activities. We have not always
had time to go back and observe the effectiveness of the uti-
lization of the provided materials and the response from the
students. More follow-up is definitely needed if time will permit.

Probably no more than forty teachers were willing fo work in
depth with the media consultant the first year of operation.

That number has increased this year. Attitudinal changes have
enabled us to reach teachers who did not use our services last
year. We could not work with all teachers even if they wanted
our help. With a limited staff, we strive fo assist those
teachers who see the importance of media to their instructional
program. Through these receptive teachers perhaps we can in-
fluence others who have not seen the need for a variety of media
to meet the needs of their children.

Describing the Treatment Provided by a Program

Project IMPACT has been concerned this vear with helping

the individual classroom teacher meet the needs of his students



through the use of varied media,

In general there has been good acceptance of the program
this year. Princlpals, librarians and teachers have indicated
that IMPACT has helped them to fill a very basic need in the
instructional program. Some have expressed their feelings
verbally; others have seen fit to express their confidence in
IMPACT through written form.

«. AT the beginning of this year | became
frustrated trying to organize my science

program using the muttiple textbooks. The

media specialist and | spent much time

planning and organizing materials that

could be used with the different books. We

found filmstrips, films, transparencies,

magazine articles, library books and other
materials that supplemented my science program...

...We especially found Tthe television (video
tape recorder) helpful in expressing ourselves
orally and appearing before an audience...

...Many times the average classroom teacher
may not be aware of meny of the newer teaching
aids, how to use tThem or where to locate such
helps--the media speciaiist has been of
Immeasurabie help in filling this need...

.+.Consultation and planning of the classroom
teacher and the media specialist have resu!ted
in an enriched teaching-learning situation...

«..Materials she furnished and helped me to make
have provided wondertful motivation and enablad the
children to work independently through the use

of head-sets, tape recorder, and overhead
projector. Through these aids the children have
enjoyed many satisfying and profitable expe-
riences. Through her efforts & wonderful new
exciting world has been introduced to many of

the children...

...The media specialist has been a great help
in the library in coordinating printed and non-
printed materials. By planning together we
tried to make materiais readily available and
easier to find for studenis and teachers...,
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...As a result of the work of this person,
instruction has been improved in many curriculum
areas Through the use of media of various kingds.

The presence and use of individual ized materials

in reading, English, and matheratics has become

a reallity in many classrooms. On many occasions

the principal has utilized the Medlia Specialist

to investigate and preview a variety of materials...

.+.The lémm film and sl|ides along with fiimstrips
have certainly helped enrich our studies. |'m
grateful for the helpful and cocperative corps

of workers from the center...

...5he also went with me to another school to
observe their reading program. There we formed
our own ideas and opinions about what we needed
in our school...

...ln trying to evaluate objectively Project
IMPACT and the work of the Mediu Specialist,

one must look at the end result of the product--
the students. |[|f something helps a child
accompl ish more, faster, or better, it is
beneficial. Such has been the case of Project
IMPACT. |t has helped the children achieve

to the greater degree. The best evaluation

for Project IMPACT is the students who have
reaped many, many benefits from this program...

...Thanks tfo the media consultant, the cassette
fape recorder is a useful too! to me, not a
superfluous gadget...

...This year the media specialist has spent
most of her Time heiping our teachers in the
foliowing ways:

I. She meets with individual teachers and
with teams of teachers in their planning
sessions.

2. After the planning meetings she then
spends her time processing and gefting
together materiais for the teachers to
use In their units of work.

The media specialist has had more demands than
time would permit her fo meet. Next year we are
going into a program of team teaching and we
anticipate that our media person will be even
more valuable fo us...

...[ feel that the media specialist makes a
valuable contribution tfo a school system as &
resource person and an aid to new teachers...



23

...The vast quantities and sources of materials
makes it impossible for classroom teachers to
keep informed of everything availabie and have
time fo instruct children. The media specialist
can provide necessary information to the class-
room teacher and by planning with the teacher
get these materials to the classroom and to the
student. This is what our media specialist has
done this year. Our instructional program has
been strengthened by the service of the media
specialist...

...5he has gone beyond what was expected of her

in helping with materials and in encouraging

us to try new ideas. It would have been impossible
to impiement our program without her help. Through
our media specialist, we have secured materials

for social studies and s:ience that we weren't
aware of having. | have asked for help in specific
areas such as map skills and the materials were
expertly and quickly suppiied. This help has

given me more time to spend with the individual
student and never have | had more materials to

work with...

...She ordered fiims, fiimstrips, and s!ides
from other county schools. The media consultant
sought reading materiais for a few children

who excel led and needed more advanced books.

On several occasions she secured audio and

video tapes and presented lessons with “hem for
my class...

«..Every subject taught in the fourth grade has
had some enrichment materfals infroduced to

the feachers or some remedial materials made
available. These have required an unlimited
amount of time which she gave without any
reservations. Always her motfto was it was

her aim to heip reach every child possibie in
every area possible...

...Each fourth grade teacher has become pro-
ficient in the use of every audio-visual
machine in the building becauss of the untiring
efforts of the media consuitant. Even various
problems with the machinss have been- recognized
by the amateurs and some of them ever ¥ixed
which was otherwise impossible...

...New ideas of preparing individual materials
were introduced and no one was overlooked.
Those who were interested in learning how to
prepare the materials were patiently taught.
Others had materials prepared for them...
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.. .Numerous conterences were held concerning
the reading program and its individualization.
Then various materials were evaluated together
and the most suited ordered and distributed

to the various levels of reading. Constant
observation and coordination was made through-
out the year which has helped to make this
program one of the most effective onze ever
used in my classroom. Materials were moved

at intervals to other classrcoms and new

ones were brought into mine. Evaluation and
grading conferences were held Thus offering
security to each teacher. Without her help

it would have been impossible fo have met the
needs of 40 students in the accelerated group
and keep them chal lenged during the year...

...As a new teacher in this school system, |
have relied heavily on the services of the
media specialist--she came to my rescue. She,
along with the principal, came intfo my class-
room, made a study of the class, determined
the needs and designed a program tailored to
meet these needs. She continues to follow

up her services by gathering new materials
for me as other materials are finished...

...Since its beginning in 1968, the program
has accomplished these things:
I. It has identified the presence and
utility of virious kinds of machines

and materials that were not familiar

for ali practical purposes to the

school personnel.

a. By the presence of a media specialist
who would go and work side-by-side
with a teacher to give her assistance,
a feeling of security, and a success—
ful experience in the use of a new
learning technique with a group of
chitldren.

b. By the help of technicians who have
been able to assist when difficulty
arises with rachinery or materials.

2. It has helped in the selection, acquisition,
and production of adequate materials in

the various media in all areas of study.

a. By discovering voids in the various
curriculum areas and suggesting the
best types of materials for each.

b. By ordering materials for preview
from the various companies.



c. By making listings of the holdings
ot the various schools in the county
and either copying, borrowing, or
recommending the purchase of similar
materials if they seem valuable to
the program.

3. The greatest he!p has been contributed
when the media specialist works with the
classroom teacher in the planning and
operation of units of work.

a. The classroom teacher alerts the
media specialist to her area of
need.

b. If there are shortayes of materials,
she either produces, buys, begs, or
borrows whateve:r the teacher needs
and delivers it directly to her.
(This has even at times meant
boxes from the grocery store for
display work.)

4, |t has he!ped to promote the school's
effort in school~community relationships.
a. The specialist has preparad and

pubiished articles in the iocal
newspaper.

p. A photographer has been provided at
every request to make records of
outstanding events and activities
for use at later times.

c. Assistance has been given in collecting
collections of materials from
community industries for school
display.

d. Video-tape has been prepared during
special events fo be viewed by
parent groups...

...When | entered the teaching profession, I
knew very little about the materials and
equipment here. The audio-visual specialist
has not only shown me how to operate some of
this equipment, but she has helped make
possible the use of numerous materials to my
classroom.. -

C. Describing, Analyzing and interpreting Evidence of Changes

Induced by a Program

By providing the teachers in this school system with a media

consultant ~ a person who could assist the teacher fto develop his
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instructional program to reach the individual needs of the students -

we are helping to fill a basic requirement in the learning process.

Teachers are using more materials and they are using them more
effectively than ever before. The media consultant, after being
assigned to a school o schools, has found teachers to be most
receptive. So receptive, in fact, that The consultants have not
had enough time to follow~up many of the activities that they have
helped teachers plan. Where the media consultant is working

in two schools, it is difficult fo arrange a schedule that will
have the consultant in the right place at the right time. Time
and scheduling are still a problem where only one school is
served.,

Inherent within the success of the program is a believed
weakness. Because there are not enough hours in the day for all
activities, it is difficult to ascertain the valus of materials
which are brought together as a part of a unit of work or a
single class presentation unless the media consultant and teacher
share in some type of fol low~up activities. We will attempt to
have more follow-up next year in order to say '"we know this will
work," rather than "we think this will work."

Many types of interactions take place between the media
consultant and the classroom teacher. These are best expressed
in the words of tihe consultants, as they recall from the "daily
log" some of the activities which they have been involved in,

«».Tapes have been made to comp!iment units.
Music typical of I|taly was taped because a

sixth grade teacher feit that this would nelp
her create an atmosphere for her world history
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students. Bagpipe music was faped for a teacher
who felt that fifth grade students who had never
heard a bagpipe really couldn't appreciate a
poem about Scotland. American |iterature
readings were taped to supplement an eighth
grade teaching unit on the Civil War...

...Teachers frequently come to me with a
specific problem which could be solved by a

more adequate vertical file. After |istening

to their reguests, | have ordered free materials
for the file which will fulfill their needs.

| have been surprised by the more than adequate
materials which | have received...

.+.l have definite plans for the coming year

at Parkway. The entire school will be on an
individual instruction, team teaching basis.
My work will involve much closer cooperation
and pianning with the teachers, as specific

planning periods will be set aside for each

team. ..

...Materially, the principal and | have decided
that a concenfrated effort should be made to
obtain more slides, slides which will help fill
the curriculum area gaps. These will be obtalined
primarily from resource persons within the
community who have slides which will meet our
learning objectives. | intend to learn more
about the resource persons in Watauga County,
psople who have had experiences which they
would be willing fo share with our students.

| would hope that the third year would only
intensify what work | have accomplished within
the first two years...

...ln addition, fifteen small graflex ez
viewers were purchased for home check-out.
Children check these out a 3:00 in the after=-
noon for home use if they have been given

a study assignment by their teachers. Parents
and faculty alike are delighted by the
reception for this experiment. During the day
these previewers are used in the classroom

for individual instruction. Most teachers

no longer show filmstrips to large groups..
The librarian has tralned all students in

the use of the previewers. Occasionally
strips are broken but not often enough fo
merit concern. Students use not only printed
materials for research problems but also
filmstrips and transparencies--not to mention
the extensive research that goes on in the
magazines...
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...Recently one of the teachers assigned students
reports in conjunction with a study of The human
body. He suggested that they make transparencies
to helip illustrate their project reports. They
took his advice! | should have kept count of the
transparencies that | helped make--at least thirty!
Thus, students, unconsciousiy perhaps, recognize
the advantage of and need for non-printed
materials...

...The new |ibrary area now under construction
will be called an instructiona! materials center.
A work room is being planned for a media
specialist--next to the library work room.
Working together, we hope to complete a cross-
reference catalog for transparencies before

the end of this school year...

...0uring the fall of 1969 the library became
a blt of the seashore--a new experience for
many of the students. One of the walls became
a seascape, complete with a sandy seashore
(made from Florida sand) and seaoats. Tables
in front of the seascape contained collections
of shells, brought in by the students, each
named and classified. Students could soon
identify many of the shells and distinguish
between univalves and bi-valves...

...The spring library unit is focusing on the
cultural heritage of the students. Mountain
crafts, brought in by the students and displayed
in the library, complete for space with student-
supplied crafts from other parts of the world.
What better way for students to become familiar
with their heritage and take pride in their
identity? Essentially, here the media spec.alist
functions primarily as a resource person, working
to maintain continuity within the unir...

...As & result of a specific inquiry, | ordered
thirty slides on the Thomas A. Edison Home in
Fort Myers, Florida. These will be used in
conjunction with the study of Edison and his
effect on the twentieth century. | have also
duplicated many slides avallable from other
schools. These are slides which will be used
in several subject areas by various levels...

..«! believe in what | have done because |

bel ieve that learning comes much easier with
media. Concepts expressed are suddenly real.
One can say that Florida is "tropical"™ but how



does a mountain child know what "tropical"

means and how can he find out short of going
there? Only through pictures. A word descrip-
tion of "tropical" is meaningless uniess a
student can see a picture of a palm tree blowing
In *he soft ftrade breezes, or a surfer flying in
on a big one. Worlds and horizons suddenly
expand. Desires to see and experience for
oneself arise. "I want to know more about---",
sn't that what "education" is ali about?
Project IMPACT has succeeded. It is making

an impact and changing a |ife style. Many
accomp | i shments are intangible...but how do

you measure the sudden spark in a child's

eye? How can you count the students who "learn"
from a film or a transparency? We have a feeling
and | hope an unshakeable confidence in the work
that we are doing...

...In the beginning of the 1969-70 schoci vyear,
most of my work centered around the reading
program and has continued to do so. The teachers
have requested help in the selection, preparation
and use of various materials connernted with
reading. As the year passed, the need for more
materials became evident and with the aid of
group meetings, we were able to select, acquire
and in most cases, exchange materials...

.+.5ince the beginning of the year, | have been
included in grade level meetings to discuss the
spending of grade level monies. The teachers
asked that | help them decide what to buy and
in some cases, choose for ‘them...

+..Early in the year | worked closely with the
teachers of the fourth, fifth, and sixth grades.
! have continued to work closely with these
same teachers white "branching out" tc other
grade levels. The primary grades--particuiarly
the second grade--have requested and received
help...

..The teacher and | sat down and talked about
what her goals were. What was she trying to
get across to her students? Would her final
goals be reached by using media already present
in the school? !f the answer to the last
question was no, we proceeded to seek cut cther
avenues available To us...
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««.ln setting up The reading program, much
planning was needed. New materials had to be
ordered and implemented into the classroom.
Many pianning periods were held with grade
level teachers. These periods were used tfo
discuss schaduling of various group work,
instruction in the use of new materials and
help in individualizing instruction in each
classroom...

...Therre has been a definite increase in the
number of students coming to me for help and
advice. The first of the year few students
asked for help. Since Christmas, committees
have scheduled planning periods with me. Our
discussion is similar to the ones | have with
teachers-~asking their goals, objectives, etc.
From thls, we work together to put media Into
the classroom... -

...5ome teachers frequently tended to request
"something that | can use to teach about..."
with a panic-note in their voices. When
teachers were not used to planning ahead, it
was very difficult for anyone, even a iibrarian,
To ascertain teaching goals more than two or
three days in advance. Any recommendations
were merely stop-gap measures. One could
only try to work with teachers as they worked
and recommend that things might be easier if
plans were made for long-range units...

«+.My task was simplified when, about March I,
Parkway School, Through the leadership of the
principal, began teaching according to specific
unit plans. Each unit was worked up by the two
participating grade teachers, the librarian,
the music teacher, and the media speclialist...

...!f | am not in on the plianning, Teachers will
frequent!ly come to me with an outline of what
they intend to do for their next unit, and ask
me to make recommendations for materials which
they or their students might utilize...

«..With 1300 filmstrips and 2000 transparencies
few subjects are left untouched. Teachers were
already using media before my arrival. Most
were receptive to me, although all did not
utilize my services when | first began working
there. The major problem has been to help the
teachers utilize the materials properly. This,
of course, if one of the reasons for the funding
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of IMPACT and is one of its primary objectives.
| am attempting to help the teachers understand
that the medium is not the message, rather

the message is carried by the medium...

...Teachers seem to be sincerely concerned with
thelr student's progress.. They will utilize

any material which they feel will help in
obtaining their goals. With that type of pre-
vailing attitude it is almost impossible to
measure an increase in requests. Every resource
person is used to the maximum...

...Fifty transparencies were planned and made
speciflically for the fourth grade social studies
program. One transparency of each state showed
the major rivers and cities, without the names
specified for student identification. To
correlate music and social studies, | wrote to
each state for a copy of their state song and
had these reproduced. The music teacher will
use these transparencies when the fourth and
fifth graders are studying each particular
state...

...Small group instruction has been the pre-
dominant factor in teaching the operational
procedures of a machine. | have instructad the
fourth, fifth and sixth grade teachers in the
use of the controlled reader. This involved
not only the operation of the machine itself,
but the way to introduce and use the reading
materials that go with it...

...Cassette tape recorders were purchased this
year and naturally instruction ~ ' their use had
to be done. Working on an ind:vidual basis,
teachers and | were able to devise ways to make

the cassette applicable to small group instruction..

...Because of regularly scheduled |ibrary periods,
the |ibrarian and | have not been able . work
together as closely as | feel we should. We

have worked jointly in setting up a much nesded
transparency file. Until the file was started,
transparencies were in the hands of individual
teachers. Now, being in one location, all
teachers are able to benefit...

...In the coming weeks | hope the librarian

will be ablle to 3it in on my rplanning periods
with a faculty member. Her knowiedge and
experience wili be of great value in these
meetings and will give her a greater insight

info the role of a media specialist...
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...The third grade teachers wanted something

new and different for their reading classes.

Upon m suggestion and recommendation, a

miniature |ibrary for grade 3, level A was

ordered. So much success has been evident that

the remaining sets have been requested for purchase
next year...

.+.The filmstrip library at Appalachian is weak
in the primary area. After meeting with the
first grade teachers, it was decided that "The
Family" would be the best set of filmstrips to
order. Included in this set is "The Family

Has a New Baby ' and "What is a Famlly?"...

...At Blowing Rock Schoo! the librarian and |
found transparencies, pictures,maps, charfts,
etc., in drawers, cabinets and on shelves
supported by bookends. All of these were
housed in the iibrary workroom. None uf them
wer'e readily accessible to teachers. Teachers
had no idea that most of these materials were
here...

...in discussing the matter, we decided that
all materials should be easy 1> find and easy
to check out. Teachers shouid be able 1o
trowse, locate, check out and return anything
they wished to use without consulting anyone.
Students should also have access to afl
materials, with perhaps a {ittle more super-
vision and guidance. We began to work on what
appeared to be an impossible fask...

.+.0ur first step was to get all of the trans-
parencies cut of drawers, mount them and file
them using the Dewey Decimal System. W= en-
couraged fteachers to either turn in trans-
parencies they had, or give us a list of them
so that we would know everything available in
the school...

...During the following weeks we saw a definite
increase in the use of the transparencies,

printed originals, and slides. Teachers began

to find their own materials and check them out.

They were thrilled with the new Table and the
simplicity of the check out system. Having The
filmstrips, records, transparencies, slides,

study prints, printed originals, and information
fiie in the same area made the location of all
materials on a particular unit easy and convenient...



...We met and discussed the effect of the film
and its worth. We decided we would tike to flind
out just how much the film had accomplished and
how much the students would retain. Using her
objectives we made out a short retention survey.
This survey we gave to the students in 4 hours,
again in 2 weeks, and than again in 2 months.

We compiled the figures on a percentage of
retention basis. The teacher was amazed and
pieased with the results. Now she shows fiims
often and does a good job of it...

...Esentially the retention survey showed that,
after four hours 25 out of 36 students retained
more than 75% of information. After two weeks
18 of the 36 had more than 75% retention. At
the end of two months 20 students showed more
than 75% retention...

»«Worked with Mrs. Edmisten to plan a fraction
kit using individual student kits which Tonl
made for her. Purchased flannel board kits

to use on her flannel board as her students
used their individual kits...

.+.AT the request of the principal at Valle
Crucis School, | took a teacher fo look at the
individualized materials being made by Appalach#an
Elementary School. While there it dawned on

me that perhaps this type of material might be
the answer for my combination grade teachers.

| obtained the cooperation of the principal of
~Blowing Rock and he found some parents who would
donate their services as substitutes for these
teachers tc-enable me to take them to Appalachian
To look at these individualized materials. From
thelir observaiion these three teachers began to
get ideas. They went back to their own school
and began to dig into their closets to see what
they could find to start some individualized
files of their own...

...AT the beginning of the year, | only received
requests from teachers to take their textbooks
and |I1st all materials available to them from
their |ibraries to go along with their uni+ts

for the entire year. | soon had & borrow and
loan system going between the libraries of the
two schools. The teachers began to cooperate

in foaning personal materials to other teachers.
We also borrowed from the University |ibrary.
When we couldn't find materials which met the _
objectives of the teacher, we bought or made. them.
We designed transparencies, worksheets, tapes,



flannel board figures, etc., that specifically
met certain objectives. We combined types of
media to get the point across in as many
different ways as possible...

...The librarian and | worked ftogether on the
orders. We asked the teachers to give us some
suggestions as to needed materials. We
surveyed the present holdings to determine the
weaknesses in diffeent subject areas. We
examined the catalogs to find the materials.
We checked w.th the teachers again to see If
these materials would meet thelr needs, then
we compiled the order..,

.«.S5tudents have become more aware of media as
a part of the learning process. Records, film-
strips and fransparencies are fast becoming

a supplement to and an extension of the text-
book. They are used for reports, for individual
study to satisfy curiosity, and for |tterary
enrichment. The increase in the use of media
has come about because materials have been made
available...

..Students are using media other than books
on their own. Some use the !6mm piojector to
preview films betore showing to the whole class.
This is done if a i6mm film is used in a project,
Filmstrips are viewed independently daily.
Record players and tape records wlth headsets
are used daily by students. Students are
learning to use all types of media for individual
and small group participation...

-«.There have been numerous items exchanged

among the different schools. Land form models,
universe models, transparencies, tapes, recordings,
slides, ¥ilmstrips, fiim loops and projectors

have been exchanged. Teachers feel like this is

a great asset to them because one school is not
able to have all the above named materials but
they are still avallable if the feacher really
wants them...

The resource center has only a smal!l collection of film, film~
strips, slides, transparencies, etc., but we are pleased that these
materials have been checked out a totef{ of 800 times at this point
in The schooi year. About halt these requests have been for fiims.

The circuiation is iimited by the size of the collection. The
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numerical circulation is important, but more important is the
proper utilization. With the media consvlitany available to ass’st
the teachers, better use of the material has been assured.

A good indication as to the amount of use media equipment
has had this year is the number of projection bulbs replaced and
the number of equipment repairs. Approximately 200 bulbs have
been replaced this year in equipment ranging from |6mm projectors
to filmstrip previewers. Records show that some 80 to 90 pieces
of equipment had to be brought to the center for repairs. No
record was kept on small repair jobs that could be done in the
schoo!, but these were perhaps more numerous that those brought
to the center. Only a few pieces of equipment had to be
contracted out for repair.

Several pieces of equipment were modified so that they
might be better used. In some situations it was advantageous
to use a head set with one cassette tape recorder. A junction box
was designed which would @ ‘ow the standard juck to be used. This
has faciliteted individualized Instruction in several schools.

it will be difficuit to judge iong range effects of the work
done by media consultants this year. findeed we may never know of
that boy or girl who through some use of media provided by IMPACT
will be able to find his piace in tomorrow's worid.

The greatest change to be seen is perhaps in the attitude of
teachers toward the use of equipment and materials. Only by
knowing the situation two years age couid one see the real change

that has taken place in such a short period of time. Many teachers
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began to use media as an experiment, without having much faith

i+ its effectiveness. Now they are beginning to realize i's
importance and are looking for meaningful new ways to incorporate
media into thelir instructional program.

Until four years ago, most teachers had |ittle if any
audiovisual equipment in their classroom. They might have had a
record player. Today in many of our schoois it is not uncommon
to find a record player, filmstrip projector, and an overhead"
projector for every teacher. Each school has at least two tape
recorders. This equipment usually stays in the classroom where
it is easily accessible to the teacher. The purchase of this
equipment was made possible because of federal funds and because
teachers saw a need for it. Since they have had a media consultant
to work with, the equipment is no longer a '"gadget", but a vehicle
which can be used to help students learn. With the help of IMPACT's
media consultants, teachers have been able to plan and incorporate
into their insfructional program a large amount of materials of
which they were not aware or which they could not satisfactorily
present to their students in the usual manner. This change
could not have taken place in the short time that it has without
a great dea! of patience, understanding and persistence on the
part of the media consultants. Through their efforts the program

has been accepfed}
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Ca2-
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N
o

|

|
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-
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APPENDIX |

Media Survey Questionnaire for Teachers

A questionnaire was given to a sampling of Thirty teachers in the elementary
schools during the month of December and then again in late March. Although
there was only a short period of time involved between tThe two questionnaires,
some evidence of cnange has occurred. The following are excerpts from the
questidnnaire.

DlrecTions:‘ Rate each statement on the scale

Strongly Agree Strongly Disagree
5 4 3 2 |

5 4 3 2 | *

6 14 3 7 Dec. . I+ | can operate all audiovisual equipment in
I 15 ! > March my school reasonably well.

I 6 4 9 Dec. 2. | make regular use of 16mm films, slides,

6 9 2 3 March filmstrips anc recordings.

7 9 4 2 8 Dec. 3. Materials are frequently re-shown when such
5 14 2 3 3 3 March re-showing will materially aid pupil learning.
18 2 i0 Dec. 4, Some media equipment is utilized better in
16 10 l 3 March subject areas than in others.

7 2 2 2 9 8 Dec. 5. | am able to change projection tumps in

Il 3 6 5 2 3 March the equipmeni | use.

12 4 4 I 9 Dec. 6. The media consultant spends enough fTime with
19 4 5 2 March me to be of assistance.

i5 4 I I 9 Dec. 7. Phonograph recordings are best sfored in a
20 3 2 | 4 March vertical position.

i8 3 | 8 Dec. 8. When the voices on an audio ftape sound |ike
20 | 2 | I 5 March Donald Ducks', it is being played on the

wrong speed.

*¥No Response




APPENDIX 11

Student Questionnaires

Student questionnaires were also given in December and March. These were
given to approximately 600 students in grades 4-8. The questions or statements
were of the multiple choice or yes-no type. Some students did not respond to
all questions. Excerpts from the questionnalre follow.

Dec. March
|. How often do you see a moviea?
218 225 a. sometimes once a week
70 203 b. twice a week
8 9 c. everyday
164 125 d. sometimes once a month
2. Who runs the movie projector:
247 290 -a. usually my teacher
318 295 b. sometimes a classmate
2 g c. the principal
4 6 d. someone from another class
3. Sometimes a bulb in the projector burns out. What dces
your teacher do?
206 272 .a. usually changes it herself
87 63 ‘b. send for the principal
60 54 c. sometimes she sends for the librarian
122 180 d. waits for the media specialist to fix It
4. When the picture on the screen begins to jump up and
down my teacher
16 12 a. sends for the teacher next door
446 468 b. tries to fix it herself
39 21 c. waits until later to show the fiim
31 66 d. sends for the principal
5. After we see a motion picture, we
59 72 a. usually go ahead with other work
15 12 b. sometimes go out to play
479 491 ¢. almest always talk about the motion picture
6. We sae filmstrips
67 63 a. almost everyday
505 516 b. sometimes
4 7 C. never
463 508 YZS 7. The teacher shows some filmstrips that have a record or tape.
94 69 NO
529 551 YES 8. My teacher like to talk about the pictures as we look at
31 21 NO them on the screen.
3136 410 YES 9. Our class has an overhead projector which my teacher uses
151 143 NO most of the time.

538 YES 10. It is easier to learn when | can see as well as hear what
33 NO we are discussing.




