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SUMMARY

This project was an evaluation~research training program. The prime
contractor was the Resz2arch Council of the Great City Schools, and North-
western University, the subcentractor. )

The purpose of the project was to involve local program evaluators in
training activities that would increase competencies toward evaluation and
the consequent improvement of instructional programs at the local level.
Northwestern University served as the subcontracting agency and was respon-

sible for conducting the actual training program of seminars and workshops,

prov1d1ng staff members, consultants and iostructors, as requlred .-

The project was conducted at three levels for school district person-—
nel. Superiniendents and board members met in a one-day session to discuss
current thinking on the roles of research and evaluation in school systems
and their function to policy and decision-making. Research directors met
in tvo thiee-day seminars for presentations and discussions of current
problems and research techniqies. Research and evaluation staff members
attended two five-~day training seminars to review statistical techniques,
evaluation models, and data collection instruments. All presentations were
planned to upgrade and update the capabilities of practicing skilled prof-
essinnals.
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SUMMAR

This project was an evaluation-research training program. The prime
contractor ‘was the Reszarch Council of the Great City Schools, and North-
western University, the subcentractor. ]

The purpose of the project was to involve local program evaluators in
training activities that would increase competencies toward evaluation and
the consequent improvement of instructional programs at the local level.
Noxrthwestern University served as the subcontracting agency and was respon-
sible for conducting the actual training program of seminars and workshops,
providing staff members, consultants and iostrictors, as required. - e

The project was conducted at three levels for school district person-
nel. Superiniendents and board members met in & one-day session to discuss
current thinking on the roles of research and evaluation in school systems
and their function to policy and decision-making. Research directors met
in two three-day seminars for presentations and discussions of current
problems and research technigies. Research and evaluation staff members
attended two five-day training seminars to review statistical techniques,
evaluation models, and data collection instruments. All presentations were
planned to upgrade and update the capabilities of practicing skilled prof-
essionals.
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INTRODUCTION

The effectiveness and efficicuncy of a largce-city school
system depends npon a well-organized, well-trained staff of
administrators working cooperatively, Information feedback
from: students, staff, community, as well as state and national
agencies, require an increasingly alert organization to collect
©  and process information critical to the decision-making and policy-
setting aspects of school administration, Opportunities {for experience-
sharing and critical analyses of current problems, with emphasis upon
development of interral problem-solving expertise become important
: avenues to successful rescarch-oriented operations, Decisions based
v upon field-gathered data must bé made with some understanding of
issues and methods involved. Boards of education and superintendents
not only need to know what'decisicns are being made.elsewhere in .
the country, but also the rationale for such decisions and any diffi-
culties for assessment of evidence presented. Research directors
and research personnel need to be cxposed lo new ideas and techniques
3 ‘in such a manmer that they can collectively evaluate and adapt these
' ideas to a level of practical value., Efforts to upgrade staff personnel
{ qualifications in skill areas serve an important role in a local e¢duca-
é tionial agency's attempt to improve the quality of curriculum and
1 instruction, and practical applications of new ideas or methods are
facilitated through the face-to-face communication of seminars
E - because of the wide variety of experiences and systems baclkgrocunds.

Sy -

Specific objectives of the Evaluation Training Project were as
follows: '

Al

. Tc improve school programs and evaluations in large cities
by irnproving the technical competencies of individuals
involved in making evaluations,

. To develop a training program format for continual up-
grading of staff personnel involved in gathering, analyzing,
and interpreting data relating to administration and decision-

3 . making,

s

: : - . To provide opportunities for face-to-face information ‘exchange
3 and promote inter-city cooperaticn in research and evaluation

*fforts.‘ .
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Experts in various fields were brought into the project to
irform and react to ideas or questions of school personnel., Topics
covered by consultants and staff members encompassed numerous
areas of interest (sce meeting 2gendas, Appendix E), The consultants’
presentations were appropriate and relevant to research and evaluation
problems. Included in the seminar schedules were group tours to -
such places as a research bureau, an MES schocol, and the SRA .
Developmént Centér. Questionnaires were designed to allow seminar
participants to ¢xzpress their opinions, point out special problems or -
difficulties, and offer recommendations for planning future sessions
(see Tabulation of Results, Appendix F),
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Methods
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The Prirmme Ceniracter

0

The Research Council of the Great Cities Program for School
Improvement is an organization of twenty (20) large city school districts;
a not-for-profit corporation dedicated to the improvement of education
in the Great Cities of the nation. Its purpose is to conduct studies of
unique problems faced by the Great Cities in their effort to meet the
comprehensive public school needs of their citizens, to coordinate
projects designed to provide solutions to these problems, and to
sponsor the carrying forward in practice of the results and findings
of studies to promote school improvement in the cities. The af{fairs
of the Research Council are governed by the Board of Directors.

‘Membership of the Board inclujes one member of the Board of

Education and the superintendent - from each raxticipating city.

The Board of Directors convenes twice each year. Between the
semi-annual meetings of the Beard of Directors, the Executive
Commiittee is empowered to manage the affairs of the Resezarch
Council. In additional to seven (7) members elected by the Board

of Directors, the Executive Committee includes the President, Vice-~
President, Secretary/Treasurer and the immediate past President of
the Research Council. The Research Council staff, under the direction
of the Executive Vice President, organizes and coordinates the study
activities of the Council. Committees consisting of the staff represent-
atives from each city are organized to serve in the planning and continuation
of various study areas that are of central concern to the Great Cities,

The training program was conducted for the following member
school districts of the Great Cities Research Council: Baltimore,
Boston, Buffalo, Chicago, Cleveland, Detroit, Los Angeles, Memphis,
Milwaukee, New York, Philadelphia, Pittsburgh, St, Louis, San Diego,
San Francisco, and Washington, D. C,

The Sub-contractor
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The location of Northwestern University, just minutes from the

‘then existing Chicago oifice of the Rescarch Council, was ideally located

to provide maximum coordination in project afforts with the Rescarch
Couacil, Northweslern University's Dean of Education, B. J. Chandler,

w
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| staff persounel May 20th through May 24th, 1968, and November 18th

‘Appendix D). Consultants and instructors were contracted by the

.University,.

and his assistants, Steven T. Holbrook and Emaunval Hurwiiz, were
able to provide the channels through which project consultants and
instructors were obtained. Also their practical experiences and
proficiencies in the educatioral ficid minimized the time and effort
required in locating appropriate resource personnel,

The Evaluation Training Project was condu cted at three levels
for school systems' persounnel:

1) One superintehdent and board member from each system
(see Appendix A for list of participants)

2) Directors of Research and Evaluation Divisions :
(see Appendix B for list of participants)

- 3) Selected staff members of research and evaluatioh divisions’
(selected by Research D1rectors, see A.ppendlx C
for list of participants)

A meeting for superintendents and board members was scheduled i
at Boston, May 2nd, through 4th, 1968, during the Spring Board of Directors'
Meeting of the Research Council, "

Two three-day seminars were held for Research Directors, one 4
in Evanston, lilinois (April 3»d through April 5th, 1968) and one in S
Riverdale, New York (October 14th through October 16th, 1968).

Two five-day seminars were also held at Evanston for research

through November 22nd, 1968,

Project coordination was directed by Northwestern University's
Dean of Education; B, J. Chandler, with the aid of assistants Steven
T. Holbrook and Emanual Hurwitz; and Alva R, Dittrick, Executive
Vice President of the Research Council, and his staff., The Steering
Committee, composed of the Research Directors from five of the Great
Cities' school districts, functioned as a planning committee, outlining
content areas of current importance to research and evaluation (see

Research Counc11 after mutual agreement was re ched with Northwestern

Al
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Specific objectives of thiese training scminars for each group
o
were as follows:

Superintendents, Board Members

. To focus the relationships of research and evaluation fo
administration decision-rnaking,

. To develop a sensitivity to data collection that results in
asking rescecarch-oriented questions.

Directors of Rescarch

. To develop more comprehensive knowledge of new concepts,
techniques.

Research Staff Personnel

. To broaden reseatrch and evaluation experiences.

. To provide an opportunity for staff personnel to upgrade
their personal qualifications, ‘




Results : " ‘ .

£ The achievement of objectives of the Evaluation Training

i Project is difficult to measure directly or indirectly, It is hoped

‘ that the introduction of new ideas, methods, and techniques will
upgrade the research and administrative capabilities of school
personnel who are irequently too preoccupied with duties to be as
fully aware of recent developments as they should be., Furthermore, :
by design this project attemipts to create a unique learning experience ;
by bringing together field authorities and practicing school personnel.
Such meetings not only assist school personnel with identifying and ' C ]
using apprepriate cutside consultative services, but also promotes A
the development of inter-city uztworks of communication that may

in some way benefit research-evaluation operations. For example, . .
the author recalls a recent experience at a similar training session =~ "
in Memphis, Tennessee. Representatives from two different cities
were discussing the possibilily of trading already developed optical- : 3
scanning forms for student attitude survey use, this after the
representatives had become aware of each other's project work

1 disclosed during the sessions. In the example cited, each city

. would benefit through the saving cost, time, and trouble that would
be entailed in separate development efforts along parallel paths.
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An important result of these training sessions lies in the _ ]
identification of information necessary to propose a format for future E
training seminars or on-going seminars, For example, through
polling the participants, future seminar criteria was identified:

L on RGeSO ¢

3 1) . Specific topics of subject areas where research and

: evaluation personnel recognize a need to be better
“informed. '

g ' 2) Practicing school people willing to offer their services

in planning or conducting workshops and serving as
additional resource personnel,

3) Areas of participant competencies that could be *~awn -
upon by consultants for assistance in preparing relevant
presentations,

4y The most favorable time schedulé for full participation, |

5) Consultants with excepiional potential for use in future

* : sessions.




Conclusions

Decision~-making by school superintendents and beard members
depends upon a proper utilization and perspective of research and
evaluation tocls. Ar understanding of methods; how they can be used
to arrive at valid and justifiable decisions; and limitations impo’sed by
rerearch-evaluation designs or organization of data, are necessary
implications that muast be clarified before maximum potentlal in

research-oriented operations can be achieved. The orientation
session for superintendents and board members in the spring of
1968 atternpted to bring these issues to focus, so that research-
~evaluation programs are not an entity reserved only to specialists,
but rather, a resouzrce to be best utilized when administrators ar
keenly aware of relationships belween research-evaluation aciivities
and decision-making,

* . - . . i " . -
- LI . . . . .

, An equally importaunt purpose of this project was the inservice-
training aspect involving Research Directors and research staff personnel,
Many of these persons are aware of the need to increase their own rescasch
capabilities; a need that may be due to recent developments or findings
in the experimental or developmental phase, or they may result from
a lack of available resources as presently structured (i.e., inzpproprizte
university coursesj. In either case, inservice training sessions were
structured to the needs of participants and attempts toward practical,
relevant applications were a major consideration,

~ Another primary concern in the Evaluation Training Project was
the upgrading of back-up personnel in research and evaluation, Unless
those individuals involved in gathering raw data are adequately prepared
and familiar with new methods and techniques, they cannot possibly
generate data in a desirable form or data with qualities upon which valid
administration decisions may be made. An illustration of this project's
effort to inform and sharpen capabilities of research pe:r sonnzl can be
seen i the topic "Scaling Problems and (Questionnaire Construction"
(see Appeundix ¥, Training Serainar for Research Staff Members,
November 18th, 1968). Implied in this topic is a problem of many
school districts -~ development of valid, reliable surveys, question-
naires, or test instruments for local use, with reasonable assurance
that sound decisions can be based upon findings. It is this kind of
data ~gathering skill development with which all research-evaluation
and decision-making people must be concerned, for accuracy of
interprctation (decision- makmg) ucpends upon thc quahiy of orwlnd
date gathered.
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- night be scheduled to allow a wider selection of topics -- topics
'to be dealt with in a workshop fashion to permit greater interaction

“personnel, An important implication to the achievement of project

. involved: . . ’

.

The concensus of staff particivants' opinions toward
attendance of futurc seminars .of this nature is quite clear; since
these persons indicated what measures and directions should be
pursued to improve the sessions, it is evident that their attitude
is positive and supportive to continuation of inservice training
activities, Best evidence to this effect was the large percentage
of participants who indicated their willingness to 'he_:fp'plan or
conduct future sessions or act as resource personnel in their
special fields., But the consensus of opinion foi future training
seminars revolves mainly around their ideas. for improving the
planning phase. Among the recommendations were:

PO AL [T T .
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1) Greater participant involvement in initial planning. T

- 2) Consultant awareness of participant experiences/ . . - S 3

competencies. . :

3) Workshop technique preferred to straight lectures. :

4) Simultaneous sessions needed, :

5) Unstructured time desirable. .

' ,i

Participants expressed an interest in selecting topics of ;
interest, in proposing schedules of cvents, and in selecting possible

resource personuel, They proposed that simultaneous sessions

of ideas precluded by the lecture-type presentation. However,
participants indicated their belief that outside consultants should
be tuned-in to the experience/competency level of the group (s) to
maximize chances for theory and practice to emerge in practicai,
useful form. Unstructured time was cited as a desirable facet
of seminars because of the opportunity to freely explore experisnces,
ideas, and materials of representatives from other cities' systems.
_

One of the specific objectives of the Evaluation Training

Project was to develop a format for the continual upgrading of staff

objectives is a recognition of the transitory nature of planning variables




} 1) Felt needs of participants; .
2) Subject areas of interest (if different irom '"needs');

3) Location of resources ;

. a) Consultar;ts available ' J

b) Accorr;n1odations ava?lable ]

7 c) Materials available .

: 4)  Time scheduling . j

a) Participants

- : b) . ‘Consultahts . R SR S -

It becomes apparent thai the greatest concern in meeting the
objectives of this project is the problem of developing and coordinating
activities to meet expressed needs/intercsts of school personnel within
the limitztions of time and resources.
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: Recomumnendaticon |

The Evaluatior Training Project achieved its objectives,
School personnel from the three levels (supcrintendents and board
members; research directors, research staff personnel) were
assembled and introduced to new ideas and methods. The consultants
and school perscnnel were provided the opportunity to react to each
other's ideas, from theoretical to practical applications. School
personnel from the Great Cities found the scssions useful, even to
the extent that informal discussions on free time (dinner, etc, )
became a valuable medium of information exchange,

Aside from otler benefits of this project cited previously,
continvation of this type of project is warranted because it can
deliver the products efficiently within the duty-filled schedules. of
practicing school personnel, and the relationship established between
theoreticians and educators promotes a guided evolution of knowledge-
generating activities on the university level. The extension of public

“school influence into the institutions where teachers are being trained

has important potential for fulure projects of this nature, because
many of the problems of education and teacher preparedness can
only be solved as public school and university personnel are brought
together in comumon efforts of this type.

10




member city,

CITY
Baltimore

PBoston

Buffalo
Chicago
Cleveland

Petroit

- Los Angeles
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Milwaukee
New York
Philadelphia
Pittsburgh
St. Louis

- San Diego

San Francisco

Washington, D, C,
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Board of Directors

BOARD MEMBER

Mr. ¥rancis D, Murnaghan, Jr.

Mr. Paul F. McDevitt
Mr. George F, ,Goodye:ar
Mrs. Wendell E. Green
Mr. Geoxjge Dobrea

Mr. Peter ¥, Grylls
Mrs. Georgiana Hardy
Mr. Edgar Bailey

Mrs, Margaret Dinges

Dr. Aaron Brown

- Mr, Richardsqn Dilworth

Mrs. Maxine C., Aaron
Mr. James E. Hurt, Jr.
Mrs. Louise Dyer

Mr, Adolfo-d.e Urios:te

Rev, Everett Hewlett

The Board of Directors of the Research Council includes orne member ,
of the Board of Education and the Supcrintendent of Schools from eacl

SUPERINTENDENT

Dr, M. Thomas Goedeke

Dr, Joseph Mauch

Dr, James ¥, Redmond

.Dr, Paul W, Briggs

Dr. Norman C. Drachier
Dr. Jack P. Crowther
Dr. E, C. Stimbert

Dzx. Richard P, Gousha
Dr., Bernard E. Donovan
Dr., Mark R, Shedd

Dr, _S. P. Marland, Jr.
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Dr, William R, Marnning

1

" (Proxy-Dr, V. S. Vavrina}
- Dr. William Ohreunbergar -
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) APPENDIX B

Great Cities Resecarch Seniinar

New York City -~ Octuber 14-16th, 1968

Participants

1. . Claude Clapp

2. Gerald H. Moeller

3 William Vogler

4, Harold 1. Wecks

5. Mildred Cooper

6. Samuel D. McClelland
. J. Wayne Wrightstone . .
8. ~Orlando F. Furno -

9. Margaret M. Callahan
10. Malcolim Provus

1i. John L. Hayman, Jr.
12. O. Z. Stevens

13. William Ashbaugh

14, Emmett Moll

15, Joseph L. Mazur

16. Robert S. lLankton
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17.  Everett Waxman
Consultants
1. Desmond L. Cook
2. Ralph Oravec
3. Donald Rappaport
4, Frank Leitner
5. Oliver Brown

) Coordinators
1, Alva R. Dittrick
2., ~Jack I. Marcussen
3. B. J. Chandlm_'
4, . Steven T. Holbrook
5. Jon Peterson
6.

Stuart Westerlund

Buffalo
St. Louis

-San Dicgo

San Francisco
Washington, D, C.
Brooklyn, New York
Brooklyn, New York.
Baltimore .
Boston

Pittsburgh
Philadelphia
Memphis

Milwaukee
Miilwaukee
Cleveland

Detroit

Los Angeles

Ohio State University

Price Waterhouse & Co
Price Waterhouse & Co
Price Waterhouse & Co
Pricc Waterhouse & Co

‘.
Yy

.y New York

. » Philadelphia

.3 New York

. & Philadelphia
Schools

Great Cities Research Council
Great Cities Rescarch Council
Northwestern University

Northwestern Universit

y

Northwestern University
U. S. Officé of Education
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APPENDIX C

Rescarch Training Seminar

Baltimore:
B'o'ston:
Buffalo:

Chicago:

"Cleveland:-

Detroit:

Los Angeles:
Memphis:

Milwaukee:

Ne‘\'av York:

Philadelphia:

Pittsburgh:

- -St. Louis:

San Diego:

San Francisco:

Washington, D. C.:

Mrs. Beverly W, Ellinwood, Research Associate
Mr.. N. Craig Cutter, Research Associate.

Mr, Lawrence Hagerty, Research Assistant
Mr. John Lo Conte, Research Assistant

Mr. Ronald Banks, Director of Curriculum Evaluation
Dr, Eugene Samter, Director of Finance and-Research

Mr. Douglas Stone, Director of Research

-Miss Marian Kilbane, Staff Ass1stant - Rpsearch

Mrs. Halle Franc1es, Staff Assistant - Research
Dr. Ofelia Halasa, ‘Staff Assistant - Research

Mr. George W. Jacobs, Assistant Director

Dr. Ferdinand Galante, .Research Assistant

Joseph Zubouski. / Peter Monas

Mr. Claude Stone, Supervisor/Evaluation and Rescarch

Mrs, Virginia Blanton, Research Assistant

Gene Barlow

Mr. G, Dwight Rowe, Coordinator of Educational Research
Mr. Elfred Bloedel, Supervisor, Tesiing Service

Dr. William Ashbaugh, Chairman - Staff Committee

Dr. Jchn Beiton, Supervisor, Educational Testing

Dr. Samuel McClelland, Assistant Director of Researck
Richard Turner
Mr. Norman Wexler, Specialist in Design & Analysis
Mr. Ellery M. Pierson, Research Aqsoclate
Edward E. Brown
Mrs. Mary Jane Duda, Ccordinator for Rgsearch for

- Instruction & Teacher Training '

Esther Kresh

Mrs. Doris Mueller, Supervisor of Research
David Mahan

Mr. Thomas Crellin, 'I‘. S. A - ESEA, ‘Evaluation
Stuart Macnofsky [/ Joseph Ford oo

Mr, Yvon O. Johnson, Resea.rch Assistant

Mrs, Josephma Ordonez, Research Assoc1ate
Mr. William R. Manning
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AVPENDIX D

Orientation sessions for superintendents and board members
will include:

(a) the uses of research for decision-making,

(b) the organizaticn of a research and evaluation department
and the most effective lines of cornmunication.

(c) means for supporting rescarch and evaluation,

(d) the role of research and evaluation in the entire system,

The seminars {for Research Directors are to include the following

(a) research and evaluation applications in support of
administrative decision-making, '

{b) orgarization and management of a research and
evaluation department; channels for communication
with the remainder of the school system.

(c) new developments; and problem areas in research
and evaluation techuniques (including method and design,
criterion selection, measurement, and statistical
treatment).

Content of the staff training workshops will be divided into
four major categerics, These four major topic areas will
be offered simultaneously in order that participating staff
personnel may concentrate in their areas of specialty,
Within these four categories, the following material will
be presented:

(2) proposal development

(1'0) design ana analysis

{c) . sta%:ing objectives in terms of behavioral changes
(d) . 'in.strument development.

(¢) " . tests and measurement
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(f)

(g)

(h)

survey methods

observation techniques

statistical procedures beyond descriptive levels -

computer technology
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TAPULATICHS OF QUESTIOSSANANS - Grouwpe & & 8, ©, cnd B

&
v

w

C"C‘U LE&3B

—b—-‘a-u:—-‘—‘mu—o-a

3~ 2,%. - B neat v pyeme® am ron . ‘ PP - o~ .
1. Rich of the fous gemingr sessions i tu bo zanked on 2 5 point seznle
e - ‘:=’.“ 5 . B o I - -y arr - ) T3S - . S Lo '
ranging Lrom very higk (1) to vary low (5}, -zauu. ronk it ecconding
170 2wysee o e an 2o ol Ve cre 24y ¥ 32 slef o e - RPN
to your expectation. Thon, wauk it sccordin 3 £0 1 extont to walch
3 > O2 17 L0 o~ PR
1t fulfili=d vour zxpeciation,
. T 0P DAL e St = W SOD -~ ‘o

A. FExpeocimental and quesi-oxnperirental design (D, Carpball)
B, Reportewrlting (Dr. Downz)
C. Assasgwent in educatlon (Dr. Sachrest)
Do Opinlea polling (Dr. Bridges)
Nowr, vank the four esszions: : . Coe e R
= e
ve:&y hignaoﬁOQO000007000ODGQO.DDOOCOOOGGV&XI’}’ 10;’
- s A Y XTI BIR Ll M BT AT St ST St 2t 4 37 THE PPV LT JOSER e .
Renling o i 2 3 4 5

A, Espectaticn . . 20 8 - 3 .0 3,

Fulfillment -

o
o
&
W

~
w
o

v {n
W
W

Pulfillment:

€,
o

C.

Fulfillment

Expectation
D.

3

7

8

Edpgc at*OA 1 3
| 0

2

S

Fulfiilment

10 & 1 X

et e R ] Yt San

2, Do you feal the pavticipaats 330410 be involved in the planning of these
seminars? '

yeg 2 no

L ) B2t it SR © rhar et d

CJE so, dn wast way.  (numbexs behied indleate similar rep’]ev)

ing rasoune poy
Dicectors plan wmore information For
Consuitants poed Lo kaow experisnces
ot ralated to the concerns aand probles iy
leth eity sheould present at losst cne probiom for anslysis by the group

!

and poszible solutions to considey - 2
Fed

v.') f"
).a
Yoo
(o
oA
"
~1

Vv
‘.
O
23
X
3

O n

&

H

o

=39

%2

H

P

e

Q

e

=

5

r.

<]

H

N

<

>]
.f:
g 2
o0
S Wy
3
er o
25 o
Do
i
O

@

e < - v

Asnaguwent of czpabilities in reszarch neaded
. . t. J -t e : ” )
Pre-prevarad talks of conzuliants vwere too elementary
\J LR S | “a - -
Negd a prelininary mectin
' 2
. L




ticnmaire for progrom planning fo agsure
5 =
4o L.

agsiond

3. Pleage commnnu en the follouling agpects of the five day s

t 4

a. Tacilitiezs
adequate « gopd ~ falir - ok « gatisfactory ~ 14
very fine « very sgatisfaciory « 2 '
_ . geed ~ fine - 6
1 very poor -~ 1
neeting oom - pooy
necd room in the evenlng for discussions
need a better blackboard :
more attention to cha &kboex and tape recorder . - . - .-
phone zirging ic disturblng

datoa
!

b. Housing

adequate ~ fair ~ ok « gatisfactovy e 5
very satligfactory « 1

E good - flre - 5
: pooxr = 5

3 inexpensive

1 depressing hotel

' some pecpie housszdlate

4 Oc¢rington staff curt and uneoops rativae
3 . comfortabie :

‘ necd ‘better mattresses

c. Meals:

] ok - fair - average ~ & :

] good « finc - 5 ’
exceptlonally £ipe « very good - very satisfactory - excellent - 6
poor - dull..
necd variety and choice =« 3
luncheons should be less £illing « too much - 5

3 The Huddle - poor service

8 d. Qeglstration .
confused az to hotel accomoclations « § :

: more directiocas and informution at first necded - 3

3 - good - 3

] very siitisfactony - vary good - 2. . . R

1 feir . ‘ . S ) T

4 . need reglsitration roon.

no table to recealve iuformaticy upen rrival at holel :

a printed list of jufoumaticn of places to go o sé2 1 desimabla
need earlier mixing end SOvLG’JSJF“ ff partielvants

peed to be advencad of be uxnn*ﬂ? gagalong

seenzd of little velue gince the botel waznlt weady with rooms - 2
not adequat

pre-scsgion letiers uot ba gontl k¢ ntandent but to fwwodiste g

2 3 . s,
Q ene 1£er4 rudaness from regleteanion desk ¢ e




L

¢, Organizatlion: .

very fine « well oxganlzoed '« very gatiefisctory ~ excellspl -~ very good - 5
i .

pre«plamned

consultznis te hﬂgﬁf”d cil group L"eds

lack of continuity in lectures -

need betier advenced commruication « materisl chead of time ~ &
reed to be move practical

3 more suggestions and directions in written fowm

division into gmaller groups

3 ' wore care to organizaticasl deiails

" 3 days is sufficicent

too structu ced by ro! “FuThiﬁipauLS

g g S

g
PIATS

£. _Hanncr of Prescdtatvon (Lecture, workohop, etc.)

b LA
AP

workshop technique wmore rewarding « 7

P 3%
“ -

3 good =3
2 very good =« ezcellent « 2
ok .

too mus h lecture « &
Jecture too long
best ~ lecture and workshop togethor - 2
aot always related to needs and abllities
ataff should be on consultant: lavel
nead change in manner of presautation
poor « very dull « 2 .
i ‘ degree of success porporticnal to dagree of pavticipation by audience
&4, If you wera planning another such nrogram what changes would you effect and
3 and vhat would you 2etain? ‘

R
B
b7
Ao
g
4
k=
3
-

AT oo gL

.
A

ik

T

preplanning with participanis on sun;ccts -5
make preseatations more relevant - 4

. § XN e abia g S o
L S ARG LU T x,

more variety of activities in the day -~ 3
ro loag lectures » 2
, retain pao‘0031ozal consultants for problems definaed by the growp -2
2 , 3-4 day coufarence - 2 - "
E e include unutructured seaslons for participants to cxchange ideas « 2
E increase prevsescion communication with pavticipants gilving move .
: information « 2
- . more time devoiad to sharing o£ 0\gnriencos end probleng
3 : hold confereance at a different time of the year
g retain camz location .

. impoove pre-planning - housing arrangemsnts and p&ovi ions of program
schedule optional activities dn the cvening '




i ‘
)

hold COSfQXQﬂC” in ain utboo centor

- communicate needs to consuliants

more speclfics with ragend te Title X prograns

have pavticipsnts p"usﬂut area cf spadialization

delete "ﬁh‘-Llﬂ aatal and gquagi-euporiuental Desiga! .
3 ‘ coordinator ¢ Houla Lkeep tizhter centrol and alior program & nesensary to
i - “meet the needs of the participants : .
: - Staff vhrdlﬂ bo on ceasultant level “
.
A - Geoup C . : , . . :
E TSERSNED - (Tha Semi-Fres Rating Scale to Measure end Zvaluate ]
E S Total Progiam) : , ;
3 ' Rate the elemsats fr 2 this conferencs that you feel you ccu use upon ;
3 .your_r¢turn to your school sysiam. _ . : :
E : Mark the ihree most valuable with a ¥4 : T e ]
g Yark the three least valuable with a Wt ;
3 Mark the three remaining with & “0" . S ‘ i

Indieste the major scurce of halp for elawrent:

7 L
E  Reting _(scxascbod forms - 8y (seratched ferms - 6) Periisisants Conmltants |
5 o - ) 3 ) . " -

b 5 i Improved comunications batween Title ¥ zadl. ¢ 9 . i :

- p Won-Title I evaluatoxs : §
- - ~ 6 A . i ) .

i; 0:. 1011 . .

. 0~-2 testructuring of report writing 3 10
:( - - 2 X - . . . - . . B - . . .
1 T+ - ' ] .

3 ¢ - JIgproved ability td plan wesearch operations s 4

1 - i

Constructior of Questionnaires 1 3 12

.:.
3

r ©
]

Use of consultants outsida of education I 5

P O
t
Wl sl wsN

3 4+ =5 o T | ' .

3 .

3 0-~6 Use of unobstrusive measures 2 7

7 ~ =3 ‘ ‘

::‘ .g' ~ o . . . - . « s - . . N

3 0-7 lequests for improved megeavch facillities 3 0

A -0 and gexvices ' . - : : .
3 % - 2 ) ’

X 0~8- Use -of regress éo, v discentineity wethed -{ ° 2 .. 8 .
E; -t , : . :

4 % o« 12 S .

. 0«2 Improvad inter-city contacts 1 0

..‘ W e 1 - ' » PR oo




A e B i e S

(¥4

Conment £rom & participant: Tiis quastlonndive 45 peorly degigned eond

Croup D

ety & e

1. 1How shouwld the nmext workshep be plenned? .
ol . Y. By Hovthwestern Unlvergity in collaboration with Research
Directors of the Grest Cities
15 -2, ¥y Yorthwesterz Unilvergiiy perszuont to g rezl ‘suzvey of 21l

prospective participants ,

3. By a commlittes from the pavticipants of the firat woxkshop:
o2 a. selected by tvcining project ‘directors

D, considering of volunteexs

-

2, Aspuming that finences are not & cemstraint, would you bz willing to
participate in either the planning or conduct of the next workshop?

e [ TV IS

G 1. no .2 2. yes 3 5. pocsivly

WU Trorrns gios yate B prs. L g

- I£ yes, té vhet extont would you bs willing to participate
X3 1. Both plamning aud cocaduct of the second vozkchop

8 2. Planuing only

3. If project participsnts were used as vaesource parsons £01r pom
would you gerve? _ ’ '
6_ - 1. no - ' 14 2. yes

-

If yesn; uhat aspects of your own experieace are you willing to gharve
(success ox problems) with workshop nawbers? L.

1, Organization snd financing of rvesearch division ,

2, Research in School Finance and Siate School Fiscal. Policy
3. ¥Yorm dasigaing for dats processing _ '

4. Barly childhocd programs o

5. Disseminaticn of reseesch information to teachers

3

6. Recrultment of data-collectors or traiaing of regeaveh assistants - problems

8. Corputors _ -
9., Item analyeis progromz avallzlie
10, Eguating and scaling test foims

7. Data reductlon snd processing - general proseduras

'11. Deslgn techaiques ~ 2 . , _
12.. Bagic gtatistical mathoda ' o
13, Followeup and Field .Survey : _ : e

14, Datg Card System for Title X -participants ~ noncemputerized systems

15. Techalques for involvingz school personnzl in evaluatiag tasks

‘16, Techaiques for analyzing educaticnal progrems . '

17. Successes in wy program that Y think might belp othexs - 2

18. Problems in wmy pregram for vhich I seek soluticng ~ 2 .

19. Soluticns to practical prbblems in aduminiatering rescarch and evaluztion
procedures in @ lasrge city school system .

20, Shsxing of problams or suecesses In Title I evaluations

5
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4,

Se'

7,

How leag should the next co

21, Adwniwmisivation of reseryeh

22, Yesign of Separaie School Studies
23. Report Wniting

24, Cxaphical Prossntation

25.  Plavning end dmpl

26, Pwaluat: 3

27.. Commus

28, Treiniiug reseanch

Should future geminasnsg

1. Be limited to a common or single set of scssisns for all
participants?
13 2. Include edomlisnccus sessiony cn’ different toples?

Ll o Y

At vhat tiwe during the year do you think subsequent confesences chouid ba hels?

3. during the summzr months
16 duxing the sckool year

A. If during the ewmer, vank dn oxder of preferemce (3 38 high, 1 is Jov):
June - 3 - (2), 2 - (1), 1~ (3) » ~
July « 3 = {1}, 2« (3}, 1-Q)
Augnsti~3 - (23, 2 - (0), - 03)

‘B, If during the school year, lu vhich menths woulé it b2 most feasilla For
you to attend? (list fuo ovder your first three choices)
1st cholee ve Yov.=7, O2t.-§, fept.=3, Dee,~2, April.l
20d cholce - Jan,-5, Hova.3, Cot.~3, Dec.~2, Feb.~Z, Lovi s
3rd choice -~ March -3, Faeb.«5, ¥ay -3, Jan.~1, Hov,-l, Ap2il-l, Jung~1

nfarence last?
0 one day 3 two days .8 threz days & four days

_8 five deys

A. Reeping the answer in wind, In wvhat kind of setting should tha next

confercnce ba held? ‘

. In a secluded wetreat

ot Oa a wiversity campus

w32  JIn an urbam center
‘Indicate youx poteoptizl interest in the following topies by wsing a & point
scale for each item., A "4" indicate high intenast, & "I¥ will indicate a
mild interest, Please speelfy anyone (in the space provided) hat you
think would be eppropriate 8z 8 recource porgon. ’
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4-(6) y 3=(3), 2-(4), T-(3)

e (S, 3-(73, 2+(3), 1-01)

be (123, 3o(2), 2-(2), 1=(2)

4e(8) 5 3+(3), 2-(5), 1-(2)
b1y s 3-(7), 2-(3), 1~
be(8Y 5 3~(7),] 24(2) 5 1~ ()

be (7D s 3+(5), 27(2), 1-(8)
573, 3-(2), 2-(8), 1-(8)

b~ (3} ? 3~ (2) ) 2~ (7) s lw (3)
& (b} ) See 3) t 3 2 (1*) s 1o (15')
b (7) y 3= (2) s 2= ((‘,) s 1= (33

“fumber 4 pareathas

_Ach, :cor dico

"~ Tonis

.-cmqn'

) 3 .8
b l ‘..-JL LAJ‘:

W BN NI it O WP "

Predic-tion ~ egrecslon

Genedal :infer:gnii;xéi _

Deglipn S_:ez:‘z_miguas'
Tase Cong }.uct.:.()g’:

Lieltudes

_Iﬁnovati\fa Tec!miques

vantaMu

Data Preco: v nes

Applicailon to resewrch

L 4

Ix...:széep ri:wnta3 relations

Report Writing

Otheras spacify

Interview and Polling Te

o nnmmnt

Research HMen
, G‘owrvatloaal

PERAT Chert Use

Coordinetion of research
(Cvaluation~Ynter-depavimental

in indleates respoase

chniques

Techniques of
Teachers and Children

?.(-*s' urce Lr-mon

Dr, Campbell (wore than
the techalgue)

¥erm Ve l v (cover Campe
& Stanley Dealgus)

L2e Cronback :
Dr. Cessel (U.z., =11 Iwoukee)|:
¥itis~ETIS. Consultants .
‘ (. Tanzice)

So Ksgin . . | ..

Dx. Boker - (U, W.-Hadison)

Norm Wexler :

B3 Surfinsn

¢ Bridges
Dcsmond‘ Ccsok

Dr.i Brn ....o Bueller-:

br. Jacc bowitz -
V. 0£ 1110

Dr. Jacobowlitz

-




