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CHARACTERISTICS OF LOW AND HICH PROJECT LEADER TASK PERFORMANCE

AND TASK QUALIFIED GROUPS IN SELECTED

TENNESSEE COUNTIES

by

Anna Bernice Lucas

March 1969

ABSTRACT

The purpose of this study was to show the relation between 4-H
project, leaders! personalmcgaracteristics and those who performed a @.‘“a)
Jow or high number of tasks. The study was also to show the relation
between 4-H project leaders! personalﬁ%garacteristics and leaders who
}elt qualified to perform a low or high number of tasks. The study
was also intended to show the relation between the frequency agents
provided information to leaders, by various teaching methods, and
agents with a low or high percent of leaders who performed a high
number of tacks.,

Some of the major findings were: (1) leaders who were in the
high task performance group were more likely to be females, to be
housewives, teachers, laborers, or professionals; (2) leaders with

more leadership experience, with the exception of the number of years

served, were more likely to be in the high task performance group than

% leaders with little or no leadership experience; (3) 1leaders who had

received more traininﬁ were more 1ike1x to geggg;m 3 higher number

iv




of tasks than leaders who received little or no training; (4) 1leaders

who had received more trgining were more likely to fee lifjed to
perform a higher number of tasks than leaders who had received little

or no training; (5) the frequency with which agents had provided in-
formation to leaders, by various teaching methods, was not significantly
related to whether or not an agent had a low or high percent of leaders
who performed a high number of tasks.

Recommendations made included (1) further studies be done con-
cerning the frequency of providing information to leaders by various
teaching methcds; (2) further studies be done concerning information
provided to leaders; and (3) the findings be made available for use

by the county and state 4-H staffs.




RESEARCH SUMMARY*

I. PURPOSE AMD SPECIFIC OBJECTIVES

Purgose

The purpose of this study was to show the relation between
leaders' personal characteristics and (1) the leaders' performance
of a low or high number of tasks and (2) whether the leaders felt
qualified to perform a low or high number of tasks. This study
was also to show the relation between the frequency which agents pro-
vided information to leaders by various teaching methods and whether

agents had a low or high percent of leaders who performed a high num-

ber of tasks.

Specific 7bjectives

The specific objectives of the study were as follows:
1. To determine if 4-H project leaders' personal characteris-
tics were related to leaders' performance of a low or high number of

tasks.

2. To ascertain if 4-H project leaders' personal characteris-

\

tics were related to leader feelings of being qualified to perform a

low or high number of tasks.

* Cecil E. Carter, Jr., Assistant Training and Studies Specialist,
University of Tennessee, Agricultural Extension Service, Knoxville,

Ternnessee. .

Atna Bernice Lucas, Assistant 4-H Specialist, University of Tennessee,

Agricultural Extension Service, Knoxville, Tennessee.




3. To discover if 4-H project leaders' leadership experiences

were related to leaders' performance of a low or high number of tasks.

4. To study 4-H project leaders' leadership experiences to
see if they were related to a leader feeling qualified to perform a
low or high number of tasks.

5. To find out whether or not the training 4-H project leaders
have received was related to a leader performance of a low or high
number of tasks.

6. To study the training received by 4-H project leaders to
determine if it was related to ieader feelings of being qualified to
perform a low or high number of tasks.

7. To see if the frequency with which agents provided informa-
tion to leaders by various teaching methods was related to the number

of tasks performed by leaders.
II. METHOD OF INVESTIGATION

Population and Sampling Procedure

The population included 4-H Club project leaders and Extension
agents doing youth work in 14 Tennessee counties. The counties were
selected by using a constant of 1.9 or more full-time Extension staff
equivalents responsible for 4-H work per county. Twenty-four counties
met this requirement, and from these 24 counties those with between 1l
and 30 leaders and those with more than 70 leaders were included in
the study.

The data collection instrument was developed by Extension agents

doing graduate work in Agricultural Extension with the assistance of
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The University of Tennessee Extension Training and Studies Department.

Characteristics of Extension agents and 4-H project leaders,
including personal characteristics, leadership experience, training
leaders participated in, methods used in training, and subjects in
which leaders were trained, were selected which research and the
experience of Extension personnei iniicated might be related to the
performance and qualifications of 4~ project leaders.

Fifty-five tasks were selected which agents felt were extiremely
critical or very critical to the success of 4-H project work.

A questionnaire was developed for 4~H project leaders which
included project leaders' personal characteristics and questicns re-
lated to the 55 tasks. The Extension agent questionnaire dealt with
agents' characteristics and questions related to the 55 tasks.

The names, addresses, and number of years each 4-H project

leader had served were obtained from the Extension agents in the

selected counties. A questionnaire was mailed to each individual

leader and Extension agent doing youth work in the selected counties.

Each of the 27 Extension agents completed and returned ques-
tionnaires. Of the 463 4-l project leaders who were mailed question-

naires, 225 usable questionngires were completed and returned.

III. DESCRIPTION OF VARIABLES

4=H Project Leader Characteristics

Thirteen independent variables concerning the characteristics of

4-H project leaders were studied. These variables were leaders' sex,

age, occupation, number of years served as a 4-H project leader, number

wll Toxt Provided by ERIC
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of members helped in 1967, number of project group meetings held in

1967, if leader attended project leader training meetings, attendance
at project leader training meetings in 1967, number of project leader
training meetings attended in 1967, how well leaders felt their job
was explained to them when they first became a project leader, and if
leaders felt they did or did nct need more information on and train-

ing in 4-H project work.

4=H Project Leader Performance and Qualification Groups

The 4~H project leader dependent variables were the number of
tasks that the leaders did or did not perform and the number of tasks
the leaders did or did not feel qualified to perform. The leaders
were grouped into low and high leader task performance groups and low
and high task qualified groups on the basis of the number of tasks
the leader performed and the number which they felt qualified to per-
form. The low leader task performance group included leaders who per-
formed from 1 through 29 tasks and the high leader task performance
group included leaders who performed from 30 through 55 tasks.

The low leuader task qualified group included leaders who felt
qualified to perform from 1 through 29 tasks and the high leader
task qualified group included leaders who felt qualified to perform
from 30 through 55 tasks.




Frequency Extension Agents Provided Information by Various Teaching

Methods

The agents' independent variables were the frequency agents pro-
vided information to leaders by five teaching methods. These variables
were the frequency agents used radio, newspaper, home visits, training
neetings, and newsletters.

The agents were divided into low and high percent groups accord-
ing to the percent of leaders they had in their county who performed a
high number of tasks. The two groups were the dependent variables.
The original designation of from 30 through 55 tasks performed by
leéders was used to determine the number of leaders in each county who

performed a high number of tasks. The low agents were in the counties

in which 1 through 2/ percent of the leaders performed a high number
of tasks. The high ageants were in counties in which 25 percent or more

of the leaders performed a high number of tasks.
IV. METHOD OF ANALYSIS i

The information obtained from the completed questionnaires was
transferred to data cards and computations were made at The University
of Tennessee Computing Center. The continﬁencz table analysis program
was used.

This program computes two-way frequency and percentage tables,
chi-squares, contingency coefficients, and maximum likelihood ratios.

Each variable may be categorized in several different ways; each way

is referred to as a catééorization. Output of this program includes:
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(1) frequency tables, (2) row, column, an¢/or table percentages, and

(3) chi-square and degrees of freedom (25:341).

Chi-square computations which reached the .05 level were

accepted as being statistically significant.

V. MAJOR FINDINGS

Leaders! Personal Characteristics

1. Leaders' personal characteristics which were related to a

leader being in a low or high task performance group were leaders'

sex and occupation. Leaders who were in the high trsk performance

group were females and were housewives, teachers, laborers, or pro-

fessionals.

2. Leaders' personal characteristic which was related to a

leader being in a low or high task gualified group was occupation.

Leaders who were housewives, teachers, laborers, or professionals

were more likely to be in the high task gualified group than leaders

who were farmers. Leaders' sex and age were not significantly re-

lated to a leader being in a low or high task qualified group.

|

Leaders! Leadership Experience Characteristics

1. Leaders! leadership experience characteristics which were

* significantly related to a leader being in a low or high task perform-

ance group were the number of projects assisted with in 1967, number
of project group meetings held in 1967, whether or not leader had

served in more than one project area, and the number of 4-H Club
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members helped in 1967. The number of years served as a leader was not

significantly related to a leader being in a low or high task perform-

ance group. Study of leadership experience characteristics, excepting
the number of years served, indicated that those with more experience

were more likely to be in the high task performance group than leaders

with little or none.
2. The leaders' leadership experience characteristic which was

significantly related to a leader being in a low or high task qualified

group was whether or not the leader had assisted in more than one project
area. The number of prc¢ject group meetings held in 1967, the number

of years served as a project leader, number of projects assisted with

in 1967, the number of members helped in 1967 were not significantly
related to a leader being in a low or high task qualified group.
Leadérs with more leadership experience, with the exception of those
who assisted in more than one project area, did not feel qualified
to perform a higher number of tasks than leaders with little or no

leadership experience.

Leaders! Training Characteristics

l. Leaders' training characteristics which were significantly
related to a leader being in a low or high task performance group
were whether or not the leader had attended any leader training meet-
ings, attended project leader training meetings in 1967, and how well

the leaders' job was explained to each when they first became a leader.

The number of training meetings attended in 1967 and the need for




additional training were not significantly related to a leader being

in a low or high task performance group. These findings indicated

that leaders who had received more training were more likely to per-
form higher number of tasks than were leaders who had received little
or no additional training.

2. Leaders' training characteristics which were related to a
leader being in a low or high task qualified group were whether or not
leader had attended training meetings, attended project leader training
meetings in 1967, and how well the leaders' job was explained when they
first became a leader. The number of training meetings attended in
196% and the need for additional training were not significantly re-
lated to a leader being in a low or high task gualified group. These
findings indicated that leaders who have received more training were
more likely to feel qualified to perform a higher number of tasks than
leaders who received little or no training. The recency of receiving
training, and whether the leader felt a need for additional training,
were not significantly related to the number of tasks the leader felt

qualified to perform.

Agents' Frequency of Providing Information to Leaders by Various Teach-

ing Methods
1. Agents who provided information to leaders frequently or occa-

sionally by radio, home visits, training meetings, newspaper, and news-

letter did not have a higher percent of leaders who performed a high

number of tasks than ageqps who used those methods seldom or never,




Vi. CONCLUSIONS

Based on the findings of this study, the following conclusiong

are drawn.

Leaders' Personal Characteristic

It was found that certain personal characteristics of the leaders
were related to the number of tasks the leaders perfcrmed. Therefore,
it was implied that more Extension educational work was done by leaders
when a high percent of the leaders were females, and leaders who were
housewives, teachers, laborers, or professionals, than when a high per-

cent of the 4-H project leaders were males and leaders who were farmers.

Leaders! Leadership Experience

It was found that the more leadership experience which leaders
had the more likely they were to perform a higher number of tasks.
Thus, it was that, when Extension agents had provided opportunities
for leaders to function in leadership roles, they thereby had in-
creased the efforts of 4-H project leaders to provide educational

experiences to 4-H Club members.

Leaders' Training Experience

It was found that the more training leaders had received the
more likely they were to perform and feel qualified to perform a higher
number of tasks. Thus, it was concluded that leaders performed and

felt qualified to perform tasks expected of them when they had been

[ 4
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provided adequate related training. Furthermore, in providing such
training, Extension had multiplied its teaching efforts through the
project leader system by providing necessary training to qualify the

leaders to perform those tasks expected of them.

Frequency With Which Agents Provided Information to Leaders by Various

Teaching Methods
It was found that the frequency with which agents provided in-
formation to leaders by various teaching methods was not significantly

related to whether the agent had a low or high percent of leaders who

performed a high number of tasks. Thus, it was concluded that the
frequency of using various teaching methods to provide information to
leaders appeared to have little or no effect on the leaders' perform-
ance as project leadgr. However, only 27 agents had an opportunity

to react to question on frequency of using methods.

VII. RECOMMENDATIONS

1. It is recommended that Extension agents who wish to increase

the number of tasks performed by each leader consider sclecting leaders

who are females and those who are housewives, laborers, teachers, or
professionals.

2. It is recommended that Extension agents consider the ade-
quacy of the training they provide for leaders, and that they let
leaders function in their proper leadership role in order to multiply

the Extension educationgl efforts.
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3. It is recommended that the major findings of this study be
made available to state and county 4-H staffs for use in evaluating
factors associated with the present 4-H project leader system in

Tennessee counties.

L. It is recommended that further studies be done regarding
frequency of agents providing information to leaders by various teach-
ing methods and leaders' task performance in Tennessee counties.

5. It is recommended that studies be done concerning informa--
tion provided to leaders with regard to the number of tasks they per-
form and feel qualified to perform in a random sample of Tennessee
counties, and a random sample of leaders in those counties.

6. It is recommended that studies be done concerning the de-
gree to which the various tasks performed by 4-H project leaders have

on educational value for the 4-H Club member.
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