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ABSTRACT

Consultants and supervisors from the State
Department of Education, the Santa Fe Public Schools, and the
Penitentiary of New Mexico propose to train 30 two-man teams as
paraprofessional teachers and paraprofessional teacher aides for
service as classroom teachers in approximately 40 elementary,
secondary, and vocational courses for 500 men in the penitentiary.
The training program will include pre-orientation conference
preparation, a 2-week pre-semester oriantation conference, and a
laboratory seminar on Problems in Classroom Management, including
methods and materials of instruction, which will be conducted for a
minimum of 6 hours weekly for one semester. A subcontract will be let
to an appropriate teacher training institution for the professional
aspects thereof. During the orientation conference, guidelines will
be developed for the general educational program for economically and
culturally deprived members of the Anglo, Hispanic, Indian, and Negro
prison population. These guidelines will be under constant appraisal
and modificaticn during the seminar. Prcblems arising in classroom
situations will be referred for solution to the daily meetings
through which consultants and supervisors will continue their close
association with the teams. Program objectives include attempts to
alter attitudes, values, self concepts on the part of all residents
and to develop good study habits, organized work plans, advance
planning, desirable goals, and periodic evaluation by the
paraprofessionals and their students. (JS)
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Santn e DIGEST

For fifteen years the New Mexico State Department of
Bducation and the Sant< Fe¢ Public Schools have sponsored nnd
nocredibcd‘tho clementary, scecondary, and vocational educae
ttonal programs for up to 500 wale residents of the Penie
tentiary of New Mexico, of whom about twelve are awarded ?
high school diplomas annuxlly. In general, more capable'

residents have served as part-time instructors in these

programs under the supervision of paid personnel, certified
teachers, and Director of Education.

Although the same number of p=21d employees are still

teaching, a series of circumstances have resulted in the

? sudden and serious depletion of resident teachers who feel

AW IR

qualified to instruect their peers.

Officlals of the States Department of Educabtlion, the
Santa e Public Schools, and the Fenitentiary of New Mexico
proposc to train thirty twé-mﬁn teams as para-professional
teachers and para-professional teachers'! aldes for service
as g2lssroom teachers in approximately forty clementary,
secondnry, und vocationnl courses in the Penltentlarys

The para-professional tralning progrum

The training program will include pre-orlientation

conference preparatlion, n pre-semester orientation conference,
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2
August 11-22, and & laboratory-seminar of problems in clisc-
room managcement, includlng methods and materials of 1nétruction 4
whlceh will be conducted for a minimum of six hours weekly frém : |
August 22, 1969, to January 16, 1970,
While 1t 1g anticipated that the Santa Fe Public Schools

wlll ohrire mnjor responsibllity for the trainiag program, the
Santa Pe Public Schools plan to let @ sub=contract to an ap-
propriate teacher trailning lnstitution for the profcsalonal

aspects thereof.

Status consultants and supervisors from the thrée named
azencles, along with four professors from an approved tencher
institution will plan and conduct the two-week Pre-Semcster
Orientation Conference incooreration with the thirty two-man
teams, and will continue thelr close assoclation with the
teams throughout‘the semester in-order to assist in effecting
the programs developed during the conference and‘to supervise
conduct of the residents who are the reciplents of improved
teaching techniques.,

The unusual purpose of the Laboratory-Seminar of Problems
and Procedures of Classroom Management 1s that the guidelines
which are developed during the Pre-Semester Orientation Con-
ference to cover every phase of institutional responsibility
and rehablilitation by means of a gencral educational program

for economically and culturally deprived members of our Anglo,

Hispanie, Indian, and Negro prison population will be under
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constant appraisal and modiflcntion. Problems arising in

clasaroom situations will be referred for solutlion to the dalily

meebinges of the Laboratory-Semlnir in Problems and Proccdurecs
in Classroom Nanagement.

Threading through all actlivities of the Orlentatlion
Conference and the Laboratory=-Seminar will be overt altempts
to alter attitudes, values, and self concepts on the part of
a1l residents, whose relatlonshlps with institutional offlcials
and with thelr péers Zlve evidence of growling respect and con-
fidence and a deé&re for reciprocal helpfulness. AaAnd then, |
of course, a basié purpose--though not overtly stmted;-is the

development of good study hablts, organized work plans, ad-

vance vlanning, desirable goals, and periodic evaluation by
the para-professionals and the students in thelr classes.
f officinls of the Penitentiary and the College propose to
‘ use the structure.and content of the Orientation Conference
and the Seminar course as a pattern for maintaining a para-
professional tralning program which will guarantee & con-
s tinuous lnstructional program of high quallity for the maximum
number of prison resldents,

Orlginators of this project proposal concelve 1ts unlque=-

necs astproviding a comprehensive and accredited puhlic

school eductional program to an entire schoolful of heretofore
deprived men at very 11ttle cost to the State of New Mexlco;
operating “normally" wlthin an institutlion whose necessary

pitterns of operatlion are not always conducive to -democratic
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actlion so characteristic of public educatlon
instructing approximately forty classes of 500 men with

non-certifiecd personnel;

using two-man combinnti~nz for each elementary, sccondary,

and voecatlonal class ag para-professional teacher and para-

professional teacher's alde;

offering service to the correctlonal offlcers of the
entire State of New Mexlco;

assuming to modify the content, and in some cases the
procedure, of all courses in order Lo make them'prison |
oriented; and

involving not only the sponsoring School District of
Santa Fe, but also the State Department of Education, the

Penitentiary of New Mexico, and two teacher-tralning colleges.

RPN
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Reason £or submission of this form (check onc)

a. /X7 Initial application b. /~/ Application for continuation grant
for grant

Type(s) of actavity (check onc or morce)

a. /7 planning of b. /77 Conducting Pilot c. /X/ Operation of i
Program . Activities | Program i

Project title ‘ .
To Select and Provide 30 — 2 man teams (teacher and teacher's aide) for the PNM

Bricfly summarizce the purpose of the proposcd projcct
To ref;eve the acute teacher ghortage for efémeétary anﬁ sé%on&éry classes at the
Penitentiary of New Mexico, and more remotely in the State of New Mexico, by providing
training, both pre-service and on the job, for paraprofessional teachers and teacher's

aides to 30 = 2 man teams at the PNM, thus improving the achiavement of nearly $00

) "U 5» S A &r'e em ) ° LLIOBEEBe 16, Address (number, street, city,
ocal education agenc ' b , ‘ ?
Santa Fe Public Schogls Y ‘ o 610 Alta V:.stgtS%%ge‘t and zip code)

‘ ' Santa Fe, New Mexico, 87501
/. Name of project director 8. Address (number, street, city, | Phone
] o . state, and zip code)
: Stephen W. Holmes | ! P. 0. Box 1059 . 827-2485
: Santa Fe, New Mexico 87501 Ex, 282
%. Name of person authorized to 10. Address (number, street, |Phone
receive grant (please type) . Lo city, state, &
Philip Bebo ' ‘ | ‘ zip code) ~ ]
Superintendent of Schools . | 610 Alta Vista Street . 1982=-2631
: Santa Fe, New Mexico 87501 T
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: Superintendent of Schools, Santa Fe Public Schools
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o 1473 (L4l '%;* WUl [Belo May 2
; m@o} e'éral ograms 2 Q"/ Y 291969
[3. Proposed beginning date 14, : ‘ :
é P g g August 11, 1969 Total *noney requeste:
% - Proposed termination— $44,976.00
' date January 16, 1969
. student White Negro American Other Non- | TOTAL
Enrollment Indian White
60 trainees 28 5 | 2 25 60
RURAL/URBAN DISTRIBUTION OF PARTICIPANTS SERVED OR TO BL SERVED BY PROJEC“’
o Rural Metropolitan Area Other Urba
Participants Farm Non-Farm Central Non-Ccntral o 3
City City

Percent of'

Total Number 6 3 ‘
Served L % 65% . 35%
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CITE THR NEFDS TO WHICH THIS PRIPOSED PROJECT IS DIRECTED ( INCLUD:S
DOCUMENTATION OF THESE NEFRDS ). . ‘

In the Penitentiary of New Mexico arae approximately 900
men reprosenting the Anglo, Hisnanic, Indian eand Negro cultures.
The majority of these men are economically disadvantaged, indigent,
and culturally deprived. TForty-seven percent of them ars under
the ame of 25 years and are school drop-outs, 563 having never
completad beyond the seventh grade. May of thess men are
recidivists, and find themsalves in prison once more because
of their lack of ednucation and therefore an corresponding lack
of productivity.

As proposed, the project will fulfill the ever present need
for qualified, trained para-professionals to fill thirty full-
time para-professicnal teaching positions and a like number of
para-professional teachers' aides positions within the Department
of Equcation at the Penitentiary of New Mexico. These sixty men
would constitute the faculty which is resporisible for administering
to the edncation needs of the large number of educationally dise
advantaged men within the penitentiary, who will be enrolled
in approximately forty elementary, secondary, and vocational
classes.

In addition to providing the necessary preparatory training
for these para-professionals, the project will also provide
caraer training opportunities for them when they are integrated
into the elementary, secondary, and vocational education programs
of the Penitentiary of New Mexico as a professionally trained
staff,

The sixty enlisted trainees will not bs receiving pre-
training alone. The desperate need for teachers of existing classes
thrusts upon trainees, beginning with the first semester, the
responsibility for handli:.g approximately forty classes, and so,
they will in fact be receiving both pre-training and on-the=job
training simultaneously.

IN SPECIFIC TERMS, EXPLAIN THE PROPOSED OUTCOMES OF THE PROJECT.

The proposed outcomes of the project are of two classi=
fications: (1) Immedigte Outcomes, and (2) Long- Range Outcomes.

IMMEDIATE OUTCOMES:

1. Establishment of a staff of thirty para=-professional teachers
serving as the faculty for the Penitentiary of New Mexico
education programs on the elementary, secondary, and voca-
tional levels. .




2.
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Establishment of a staff of thirty adequately qualified and
trained para=professional teachers' aildes to assist the
rogualr faculty of para=-professionals and increase tho
effectiveness of the efforts of this faculty.

An increase in the educstional attainment level of the 500
men enrolled in forty classeg instructed by ths para-proe-
fessionals, this increase producing a subeequent increase
in the level of productivity of these men when they are
released back to the community.

An increase in the quantity of men who can bse enrolled in
education classes at the Penitentiary of New Mexico.

Through use of the Pententiary's wide range of vocational
training stations provide experience for para=professional
teachers! aides in all of the manual skills so generally
lacking or at least distasteful to classroom teachers.

LONG RANGE OUTCOMES:

1.

2

3.

L.

Help eliminate the shortsge of qualified teachers in the
United States by placing the para-professionals trained
as a part of this projact in public schools having a
shortage of personnel.

Provide oducational rehabilitative training for Penitentiary
of New Mexico residents which will increase the productivity
of these men whan raleased back to the commmity while at the
game time transforming both former students and the para-
professionals from tax-burdens into tax-payers.

Provide the basis for the men particivating in either the
para=-professional training program or subsequent educational
programs instructed by these para-professionals to effectively
and change for the better their attitudes of sslf.

Allow college-lavel credit as an incentive to para-professional
trainees who will have met certain standards of excellence

in collepge courses which have been prison oriented to the
needs of men facing problems not common to outside class=

room situations.

As the above breakdown indicétas, the outcomes of the precject

will have a significant effect on (1) what happens to a man
while serving his sentence in the Penitentiary of New Mexico, and
(?) what happens to a man participating in the education program
at the Penitentiary of New Msxico after his rslease back to the
communitye.
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In as much as crimo has come to he a major problem that our
soclaty faces, and since the commission of a felony has baen
directly linked to the level of an individual's aducational at-
tainment, we feel it hehooves our soclaty to attempt to dorrect
this problem and not just icnore it by locking convicted falons
away for the period of their sontences. Rehabilitatlion through
education 13 a vary real solution to the problem.

The Santa Fe Public Schools, which now sponsor in coopsra=-
tion with the State NDepartment of Education, the elementary,
secondary, and vocational eclucational programs at the Penitentliary
of New Mexico, will cenduct a program to select and pro¥ide on=the-
job training for up to thirty (30) two-man prison teams as
elementary, secondary, and vocational para=-professional teachers
and teachers! aides for approximately 500 economically and cule
turally disadvanted male residents of the Penitentiary of New
Mexico, representing Anglo, Hispanic, Indian and Negro cultures,

Threa full-time professional educators now employed by the
Penitentiary will be responsible on a part-time basis alone with
their teaching for overall organization and direction of the
program, which will extend from August 11, 1969, to January 16,
1970. They will be assisted by ten part-time consultants and ine
structors from the Santa Fe Public Schools' supervisory staff,
the State Department of Tducation, and an appropriate teacher
training institution, with which a sub=contract will be negotiated
for the services herein anticipated. The two last montioned
agencies will provide the external consultative, instructional,
and evaluation services reaquired as basic ingredients of the
training period and the continuous measurement of its effective-
ness; at least one other professional educator will be selected
from a sccond teacher training institution to serve on an external
monitoring team for evaluation.

The training program will include pra-orientation conference
preparation, a pre-semester orientation conference, Aygust 11-22,
and a laboratory-seminar of problems in classroom management, in=-
cluding methods and materials of instruction which will be con-
ducted for a minimum of six hours weekly from August 22, 1969,
to January 16, 1970.

While it is anticipated that the Santa e Public Schools
and the Penitentiary of New Mexico's Department of Education will
share major responsibility for the training nrogram, the Santa
Fe Public Schools plans to let a sub-contract to an anoropriate
teacher training insiitution for the professional aspects thereof.

1
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PRE.ORISNTATTON CONFERENCT PREPARATION

The profeasional staff membera at the Penitentiary
will developoe a schednla of alternating elementary, sae-
condary, and vocational courses so that the entira Stata
currliculum may be offered every two yoars.

The nrison populatisn will be screened in cooparation
wlth the Penitontiary's Classifirntion NDivision. ®or
the nlacement of a maximim of SN0 residents in the
anproximate forty elementary, secondary, and vocational
cour'sas previously selected.

Thirty rasidents who are elipible and qualified by
institutional standards will be screcned and enlistad to
serve as para-nrofassional teachors of the classes in
the schedule previously prepared, and thirty residents
Wwill be selected to serve a parua-professional tearchora!
aldes, thus ovganizing the thirty two-man teams.

With the assistance of the available consultanta,
supervisgors, and college instructors, the professional
Penitentiary staff will hold a series of intervicwus
and conferences with the selected para-professional
teachers and para-professional teachers! aides to
identify their concerns upon entering their teaching
responsibilities and their para-professional training.

Representatives of the consultants, supervisors,
and collage instructors, serving with the professional
Penitentiary staff, will s=t up the basic structure for
a pre-semaster orientation conference, the procedures to
be followed, the essential orograms and oroblems to be
handled, the personnel to be invelved including the
trainees, and the nscessary arrangements with inatitu-
tional versonnel for the schednle of meetings, admittance
of narticipants, and compliance with institutional regu-
lations.

PRE=-SEMESTER ORIENTATION CONFFRENCE, AUCUST 11-22

With all selected participants in attendance, ten
days will be devoted to +th3 solution of oroblems and
the estsblishment of procdedures which will be followed
during the ccnference and for the first classroom ses=-
sions in which para-professional teachers and para=profese
sional teachers! aides will be doing supervised teaching
1n their elementary, secondary, and vocational classes--
as part of their para-professional and simultaneocus on-the-
job training. . '

G e 7 43 L
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With ten available consultants for the sixty
trairees it is anticipated that at least ten six-
man groups can be assigned various phases of the work of
the conferonce. In the case of some planning assiznments,
the work wlll ba comnleted before the opening of the
semester on August 223 in most cases, howsver, the
work to be done will be outlined for continuous proe
sccution during the semeater in a laboratory-seminar of
problems in classroom management, including methods and
materials of instruction.

Among the tasks to be completed during the Orienta-
tion Conference are the following:

11.' Assignment of para=profrssionals to the approximate
forty classes to be taught to a maximum of 500
men in the prison population.

2. Coordination of all class offarings with other instie
tutional programs, security regulations, and other
rules.

3. Outlining the basic otjectives and cuntent of the
courses to be taught at all levels.

L. Placement of orders for textbooks, teaching materials,
and equipment for all classes.

5« Arrangement for all details incident to enrollment,
on August 22, including whatever college courses the
para-professionals may wish as supplementary parallel
learning in connection with the basic laboratory-
seminar of vroblems in classroom management.

6. Scheduling classes and assigning classrooms and
study halls.

7. Devising a library schedule to provide time for
special study and insure the availability of needed
library materials.

8. Allowing for synchronization with services already
furnished by tha Peniténtiary including guidance
counseling, sanitation, feeding, religlous services,
recreation, etc. :

9. Developing job specifications for the two positions
of nara-professional teachers and para=-professional
taachers' aldes, and defining the Jurisdictional
‘authority of each.
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10. Apreeing on a procedura for handling student and
para=professional geievances relating to specific
academic problems.

C. LABORATORY=SFMINAR OF PROBIFMSG TN CLAGSROOM MANAGTEMENT,
TNCTUDING MATHODG AND MATIRTALG OF INGTRUCTION, Ancust

With continued but intermittent help from the
staff of consultants, supervisors, and college
jnstructors, the professional Penitentiary staff will
provide the para=profrssional trainces- with a minimum
of six hours weekly throughout the somester of on-thee
job training in a laberatery seminar in which day-to-
day oroblens of classroom management which are by the
traineas are identified and rolved. Tre laboratory will
sarve also as the means for accomplishing ruch plans amd
prograns ags the following:

l. Refine tha criteria for the selection of para-pro-
fessional teachers and para-professional teachors!
aldes, and devisa means for discovering interaest,
aptitute, and ability to serve as para-professionals;

; ~ devolopo a mehtod for discovery and recruitment of

A rasident instructors and of replacing trainmez as

4 vacancies occur due to parcle or discharge.

! 2, Establish fundamental class procedures to be follwwed
in the forty classes.

3. Develop modifications in the syllabi or courses of
¢ study to provide for conditions of work and living
in a correctional and rehabilitative institution.

Le Amplify the system of institntional records to ine

: cluda para-profassional teacher and teacher aldes
reports. These records will also inelude report
cards for the maximum of 500 economically and
culturally disadvantaged students to be enrolled,

5. Develop and maintain a syllabus of vpolicies, plans,
and programs for continuous use and for future
training programs.

6., Provide for a follow-up study of all para-professionals
after their release as a means of keeping informed
about their availability for employment by oéther
agencies.

7. Selzct the bases for evaluating and veporting on the
affectiveness of the training program from the point
" of view of the maximum of 500 recipionts of the teaching
done by the para-professionals and by other professors
and consultants.
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IV. WDAT ARE THE QUALIFTCATIONS OF THE PERGONNET, TO BE TNVOLVED (INCLUDE
NUMBIR, LYVIL OF COMPRTENCE, ETC. RELATE 0 PERSONNEL REGUIRFMENTS

ON BUDGET PAGE) .

All personnal. to bo involved in the project arn status
professionals now omployed or on the accredited 1ist of availe

able employess, as follows:

Fiscal officer and three instructional suporvisory pro-
faasionals in the Santa Fe Public Schools;

Director and two instructional professionals in the
Penitentiary of New Mexico;

Two consultants from the New Maxico State Departmont
of Fducation;

Five'instructora and consultants from two appropriate
toacher-training institutions of higher learning.

At least thirteen persons will be involved in conducting and ade
ministering the proposed project.

V. WHAT ARE OTHER REQUIREMENTS FOR THE PROPOSED PROGRAM AND HOW DO THEY
RELATE T0 THE DESIRED OUTCOME? |

1. Those who have worked in the Educational Department of ths
Penitentiary believe that the approximate 500 recipients
of the program need some modification of the state approved
curriculum to make various courses more valuable to the

residents,

2. Whatever college-level courses ara offered to the para=-
professional teachers and para=professional teachers!
aides as supplemental to their basic training may need
modification to fit the skill needs of trainees.

3. Fvery rosident of tho Penitentiary is responsible for a
full day's work. The para-professionals will be working
in the Laboratory-Seminar, teaching their assigned classes,
and studying in their cell blocks in excess of the required
number of hours, for which some kind of recogniticn should

be made.

L. Instructional and supervisory personnel outside the Peni-
tentiary, necessarily chosen for their competence in their
respective fields, will carry their assignments in the
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Laboratory-Seminar in addition to their regular employment;
they will receive an honorarium for their overtime aside
from thoir salarics, and they will be allowed mileage reim-
bursemant. for the twanty mile roundtrio to the Penitentiary
for the number of trins they are rasponsible for making in
order to carry out their respective assignmentr.

S, Para-profeasional trainees will be required to commit them-
sslvas fully to the program and nc dron=-outs will be permitted.
This comnitment will be a roral acreement that the indivi-
dual will enter into voluntarily.

. 6o Para=professinnal trainesn will be required to arros to
complete their training thronch the New Mexico State Do-
partment of LFducation in the event of release from the
penitentiary while still in training. Apain, the indi-
vidual will be entering into what is a moral agreement.

These requirements are related to the desired outcoms of the
project in that para=-professional trainees will have instilled
in them a sense of resoonsibility which will enable them to be
better citizens when released back to the commmnity. Not only
will they be able to better understand the moral responsibilities
they have as citizens of the United States, but they will also
be entering the highly rewarding education nrofession as para-
professional personnel. -

vI. HOW IS THE PROPOSED PROJECT TO BE EVALUATED?

1., The avaluation procedure will include an attitude concensus
of each para-professional trainee at the beginning and end
of the project. This concensus will be made by membars of -
the professional instructional gtaff.

. 2. Fach para-professional trainee will complete a self-rating
scale at the beginning and end of the projact to datermine
changes in the individusl's self image and any attitude
changes that have occurred during the project.

3, Instructional, supervisory, and consultative personnele-
who will have been given resnonsibility for developing various
segments of the laboratory course--will be expected to make
periodic observations in the laboratory course and in the
classrooms, followed by a written report of conclusions
and recommendations to the Director.

Lo College instructors will visit all classes being conducted by
their para=professional students to do demonstration teaching
. and to assist in the implementation of techniques developed
in training sessions. :
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8.

9.

10.

‘1.

15,

Security officers of the Penitentiary will be asked for
judgemental reactions to any differonces in the conduct
of classes by the para-professionals as well as attitudes
assumad both by the prison population and the para=-pro-
fessionsl trainees.

The Associate Warden in cha»te of Program will compare

the mmber and kind of cowplaints against or initiated

by members of thz prison population, by the nara=pro-
fessional teachers, and by the para-profesnional

teacher's aides as a means of advisemants to the Director.

With criteria developed in each phase of the training
program as gJuides, two evaluators not involved in the
training processes will inspect operations, observes all
students at work, consult with and obsarve 0ATA=PrO=-
fessional trainees, and report findings to the Directore

A follow-up study of each man participatinz in the parn-
professional training program will be conducted. This
study will be aimed at determining what type of work in
the field of education the individual is doing, how long
he has been so engaged, where he is working and his
feslings concerning the training program in which he took
part. . - |

A comparison will be made of grades earned by participants
in this program and participants in other similar projects
conducted elsewhere.

An acceptible rating scale will be devised for evaluating
the performance of para-professionals serving in teaching

. nositions as a part of their training.

Mid-semester reports will be made on all Penitentiary of
New Mexico students to determine tha quality of work being
done by themes In addition, standardized tests will be
administerad to students at the beginning and end of the

semester to determine the individual's educational growth
duringz the period.

Score sheets will be devaloped for use by the residents

in tha prison population who are enrolled in various classes
and for uso by the para-professional trainees in evaluating
the conduct and content of classes as quidance for fMmture
gassions. ’ ‘

A digest of our procedure, results, and sugeestions concerning

the project will be desseminated through all New Mexico public
schools, the New Mexico State Department of Education, the United

States Office of Education, and the American Correctional Assocla- .

tion according to existing institutional regulations.




An overall summary of the firdings of the project will be
published in hrochure form at the earlisst possible date following
tarmination of the program. Thia summary will include our results,
sugcestions, and a comnarison of this program with those of other
school districts in New Mexico as well as in other stateass Ths
brochure will be made available to all interested partics in
accordance with existinrg institutional regulations,.

VII. HOW ARE THE RESULTS OF THIS PROJECT TO BE USFD?

Part of the "results" of this program will be found in the
form of trained para-profassinnals who will). snt~r into the advca-
tional field upon relesase from the penitentiary and teke up some of
the slack causnd by the present shortage of qualified teachers

in the United States.

Apnother Dart of the "results" of the program will be a reduction
in the recidivism rate for the State of New Mexico. By providing
the men leaving the Penitantiary of New Mexico with = good educational
backsround and the assurance of a job in a rrepected field it will be
possible to reducc creatly the anxiety and probl-ms of adjustment

a man released from prison to the community normally expefiencea..

As the labhoratery=-seminar progressas, there will be written
a compendium of ohjectives, critaria, procedures, rules and re-
gulations, and ccurse outlines which will constitute a manual
for the contiruocus training of para=-professionals.

VIII. PROVIDE ASSURANCES THE PFRSONNEL INITIALLY RECRUITFD ARE NOT NOW IN THE
FIFLD OF TEACHING.

The present circumstances of the men who will be eligibls for

the orogram eliminates the possibility that any of them are now en-
 gaged in the field of teaching. None of those to be selected as

candidates for para=professional training are professional teachers
nor have they received any instruction in taaching. Also, present
conditions in education generally and at the Penitentiary of
New Mexico specifically illustrates most effectively the desperate
nand that exists for para=-professinnsl personnel.. ,

St S et &

! IX PROVIDE ASSURANCES THAT THE TRAIVEES OF THE PROGRAM CAN BE CERTIFICATED
AT THE END OF THE PROJFCT, OR IF' TRAINTES AR PRESENTLY CERTIFICATED,
WILL BE AT™ATNING CRFDENTIALS TOWARD A HIGHER LEVEL CFRTIFICATE.

The New Mexlco State Department of Education will lssue special
certificates for each of the training courases comnleted by a para-
professional trainee. - :

A
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pdditionally, the College of Santa Fe will issns tranueripts
for those para-professional trainees who qualify as studants working
in college courses for college creadit.

Ffforts will he made to have qualifying para-professionals
cortified for teaching in terms of the requirements of tha New
Mexico State Department of Education and the existencs of need
for para=-professionale,

X. PROVID® ASSURAMCES THAT THE TRAINEES FULLY TNTEND TO SFFK FEMPLOYMENT IN AN
ELEMENTARY OR SECONDARY SCHOOL UPON COMPLETION OF THE PRONRAM,

As indieatad in Section V, nara-professional tr+ineecs who leave
the inatitution prisr to the termination of thelr tra‘nine period will
complete the training throagh the New Mexico State Department nf
Fducation. These individuals and those who complete their traininz
while in the Penitentiarv of Naw Mavico wil) ba aided in finding teaching
positions in New Mexico achools by the New Mexico Stats Department
of Fducation.

; Those ﬁarticinants who r~main in the penltentiary follewing
” completion of their training will continue in taaching positions
in the Department of Wducation at the Penitentiary of Naew Mexico.

Prior to their entrance into the program, all para-professionals
will sign a-declaration of intent to follow the project training
progran and be available for smployment in the field of education
upon release,

XI. PROVID® ASSURANCES THAT THE TRAINEES WILL P&PTTCIPATP IN SUBSEQUENT INSERVICE TN
. TRAINING WHTERE APPLICABTP | .

Para-professional. trainesns will ‘be required to sign a letter of
commitmant stating that they will participate in some form of in-
sarvice training or on-the-job training subsequnent to their initial
training period and prior to being placed in charge in a teaching
situation.

This 1etter of commitment will be a moral agraament antered into
voluntarilv'by the individual.

XII. PROVIDE ASSURANCES THAT FUUNDS RWCETVED ON THE BASIS OF THIS PROJECT PROPOSAL
WIIJ, NOT SUPPLANT LOCAL AND STATE EFFORT OF THE PREVIOUS YEAR.

No project of this specific nature has been ‘conducted previous 3
to the submission of the project proposal. ;




XIII.

XIv.

INDICATE W THE ACTIVITIES PROPOSYD WILL BE COQRDTNATED WITH OTHER -
STMILAR EFTORTS OF THE GRANTEE, :

Conreas made available through thn College of Santa T'a to residents
of collegae=level will bas offered teward the objective of the continual
upgrading of the instruction at the Penitentiary of New Maxico.

Training for the nara-profnssicnals who remain in the Penttentiary
of New Mexico at the and of the proposed oroject will not stop with
the termination of the project. They will be glven additional on-
the=job training in the Department of cducation at tha Penitentiary
of New Meviee by teaching clasmes under the supervision of qualified
personnal.

As an outlet for meeting the problems encountered in the operation
A" the Department of Iducation at the Penitantiary of New Mexico, a
facnlty council under the diraction of the Penitentiary of New Mexico
Director of Fducation will be organized.

EXPLATN THE STIPENDS (IF ANY) TO BE PAID T0 TRATNEES AND HOW PAYMFNT
IS T0 BE MADE.

Under axisting ctrcumstances and at this time, it iz recommended
that no stipends be pald. .




