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COMMUNITY JUNIOR COLLksE FACULTY:

Needs, Characteristics, and Sources

As one considers the nature and mission of the community
junior college1 it becomes aprarent that the faculty pl:zys a
very crucial r»le in the achievement of the purroses of the
institution, Increasing enrollments, changing needs of our

soclety and economy, and tne phenomenal growth of the community

e

junior college concept point most viviély to the increasing
importance that the faculties of these Institutions will rlay
in sharing the future of this great country of ours, 1In view

of this increasing importance, it shall be the task of this -

writer to briefly examine the mounting needs for community
junior colleze teachers; snd the extent of the demand for these

instructors., As the needs and cemands are examined, it aprears

necessary'to examine the charscteristics of those teachers that

ultimately come to the junior college to answer these needs,

The examinstion of the characteristics will be followed by a
look at the sources of the new suprly of teachers, and suggestions

for sttracting these tezchers will be reviewved, Finally, tue

writer considers the topic of rart-time faculty of such importance
that <his topic will be considered individually,
A study of faculty demand and suprly in California higner

education conducted in 1958 provides an estimate of full-time

‘ 1The terms community junior college and junior college will
‘ both be used in this discus:zionn, No attempt has been made to
differentiate between the two terms,
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equivalent staff necds in California for the period 1957-1970.2

Althouzh this study is more than t

are reasonable in terms of enrollment estimates,

Surmary of Estimates of Total F,T.E, Staff Required
and New F,T,E, Staff Needed in Californla Junior Colleges

1957-1970

Year »r reriod Junior colieges

WURSTER
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en years ola, the staff needs

Year or period Junior colleges:!

A, Tot=2l Full-Time-Equivalent
Staff Required

B, New Full-Time-Equivalent Staff]
Needed to Maintain Above

Requirements
Year Feriod
1953 (actual) .........2,755 1957-60 3,940
1926(actua1) .........g Zég 192%-65 5 uio i
1960 . eeeieeeceecccoanse 7 1966-70 6,260 |
1965 ovvunnrinennnnn..9,010 ’
1970 ©nnenn v 11,340 Total 1957-70 15,620

Fer cent 197C is of 1953, L13

These figures point out the increasing need for junior college

teachers in California, and may no

need nationally due to the ezceptional growth of colleges in
California, However, studies conducted elsewhere indicate a
rattern similar to that estatlished in Csalifornia,

In a navional study, which was inconclusive, results did

snmer-hat indicate a nati-nal need.3 In thls study letters wvere

t reisonably represent tne general

2ny Study of Faculty Demand and Supply in California Higher
Education - 1957-1970." TFrepared for the Liaison Committee of
the Regents of the University of California and the California

State Roard of Ecducation, 1958, T.
3

lege tersonnel Needs for 1¢60-
, College, Boone, N,C, March 19
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sent to 877 junior collesges listec in the American Associstion of
Junior Colleges Directory (1%67), Those expected to open in
1968 were included in the mailing, The colleges vere asked to I
send the number »f instructional and administrative vacancies
they ezrected for the academic year 1968-69 and the qualifications
required »f aprlicants for the positions, The data were t» show
the demand f>r personnel according to subject field and geograrhical

area, as well as the salaries by subject field, by age, size, and

tyre of institution, by kind of wosition, and by qualifications,
j
One huwr.{red and fifteen replies ‘rere received by February 1968,

representing collezes in 3”2 states and one from the Canal Zone,

The replies showed that (1) 1,98 positions were available, (2) none

were oren in home economics, 82 were open in economics and business,

52 in English, and 8 in art, (3) L23 of the vacancies were in the
Southeast, Nortneast, and Midvest, (L) [19 were in public institutions,
(5) vacancies had no relation to age or size of institution, and :
(6) 137 positions were in the teaching area, '

Although it waéf??iE:éhat the survey wes not truly representative,
it gives some indication of need and where a portion of tais need
lies,

A survey conducted in 1967 ~ffers some indication of the
demand for full-time staff and enrollment projections for the

fall of 1969.u Frojections are based on questionnaire datea

collected from 1509 higier education institutions employing a

Rogers, James F, Staffing American Colleges and Universities,
the Demand for Paculty and Other Professional Staff in Higher
Educatlon, "Wnovember, 1963 through October, 1969, r. L3, rublished
1967,
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total of 319,386 full-time and psrt-time professional staff in
1963, By 1969, higher education institutions estimated a need
for an adéitional 199,138 full-time professional staff members,
The 2-year institutions employed a total of ll,573 full-
and part-time professional staff in the fall of 1963, These

jnstitutions emrloyed 12.8 percent of the total professional staff

of all types of collezes and universities covered by this studv,
These ?-year institutions estimate tneir demand for additional
full-time staff as 38,172 from November 1963 through October 1969,
During the same 6 years, these institutions project a 125,5
rercent enrollment increase, Tney enrolled 19,3 percent of all
students enrolled in the fall of 1963 at the colleges and universities

covered by this study, and t:ey expect the percent to increase

to 27,0 in the fall of 1969,

It is obvious that the 125,5 percent enrollment increase
expected by the 2-year institutions will be at a rate far more
r rapid then the ;3,6 percent and ;8,2 percent rates expected by ihe
other two groups of institutions, liberal arts colleges and teachers
colleces,

The quantitative nature of the faculty problem -- sheer

numbers -- is revealing, The junior college share of the total

| enrollment will undoubtly continue to grow, The National Lducation
Assnciation Research Division's Committee on Educational Hinance
in the 1°50's sought to emphasize the significance of Bureau of

Census figures which pointed to ten yeur increases, 1960-1970,

Full Tt Provided by ERIC.
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in the following brackets of the population:s
Aces Fer Cent
5211 (K=6).iveeeveeosanonns ceesees 17.0
2=17 (6 or 3=3).i.i.iiiececscccnanns 33.0
=17 (h-year H.S.)uiieevieeneeennns L2,7
8-21 (undergraduate).............. 56,6

It is obvious, now in 1969, what the impact of the population
figures is to be, The flood is at the doors of higher educationg
the crest of the tide is at the freshman level, The public
community colleges are being asked to as-ume an ever enlarging role,
and assume an enlarged responsibility for the first two years of
post-high school education,

This enlarging responsibility brings forth the following
questions: Can the junior colleges assume added responsibilities?
%411 a sufficient number of teachers be avallable? If they are
availatle, where will they come from? What are the characteristics
and competencies of those teachers in the junior college? Can the
junior colleges attract and retair competent teaciiers?

The junior colleges, to fulfill their function, differ from
their senior sisters in many ways but perhaps most significantly
in their emphasis on terminal and vocationally oriented education.
As the colleges and universities concentrate more and more on
upper level and graduate offerings, they will be thrusting an
enlarged responsibility for vocational and terminal education uron
the junior college, But, at the same time, they will also be

leaving to the junior colleges a greatly expanded responsibility

5M’aul, Roy C., "The Biggest Froblem: Pinding Good Teachers,
Junior College Journal, V 36 N k4, December, 1965 / January, 1966.

F. >,
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for the first two years of general programs in the arts and
sciences, teacher education, #nd sound undergraduate preparation
for graduate study in many fields, And this dual role, of course,

gives rise to the necessity for greater diversity in teacning

staff.6

The characteristics of Junior crllege faculty members revealed
in the literature offers on indication of their qualifications
and competencies, and also offers an indication of future sources
which may rrovide the needed teachers,

The N, E.,A. Research Division studies offer the followlng

statistics on the academic qualifications of junior college teachers:

DEGREE (Figures in Per Cent)
Year Doctors Mgsters Masters Non- Men

- + 1 R Masters
1357-58 5.2 2. 1.6 28.1 5.0
1959-60 6.6 17.7 17,8 27 .9 68,6
1960-61 6.1 17.1 18,5 28.3 67.5
1961-62 7.0 18.4 53,6 21.0 69.1
1962-63 7.2 20,7 1.5 20.6 70.9
NEW FACULTY MEMBERS
No, Fercent Fublic Irivate
1653 RN —1L.3 14,8 (1958-59)
227L 1,7 13.9 17.9 (1960-61)
3335 18.1 17.7 19.6  (1962-63)

These figures pertain to new teachers entering full-time
service in junior colleges, During this period of time, new
teachers with doctor's degrees have consistently comprised about
7% of the total, Those completing one year beyond the master!'s

degree have comprised nearly 20%. The percentage of new teachers

61b1d., r. 5.




WURSTRER
(7)

holding the master's degree has continuously increused to above the
50% mark, Those +ithout degrees have decreased to near the 20%
figure, The percentace of new teachers which are men has been
consistently near the 709 fjgure.7 On a biennial basis, the number
of new faculty members and rercentage has incressed substantially,
Each year substantially more junior colleges rerorted with
consistently larger numbers of full-time faculty members, The
vrercentage of new faculty members beginning in public and private
Institutions is fairly well srlit, but a larger pebrcentage increase
is noticable in the non-yublic institutions,

In view of the mounting enrollments at the junior college
level these firures are encouraging, The junior colleges have

been able to attract capable faculty members, and increase the

percentage »f new faculty members with advanced preparation,

A faculty task force in Florida found the following facts

about their faculties: 1°% hold doctor's degrees, 77% hold masters,
and 11% do not hold either, The 11% are involved in vocationally
oriented programs where n» degrees are required, Almost 50% have
previous’ experience in a four-year college, and almost 70% have
taught at some other level of education rrevious to junior college
teaching.8
Questionnasires sent to 11?9 junior culleges by Hugo E, Siehr,

produced 2,783 responses from new faculty members, They are

7Maul, Ray C. "Czn We Get Enougn Good Teachers?" Junior
College Journal, V 34 N L December, 1963, Fp, 3-6,

8Wattenborger, James L, "Five Years of Irogress in Florida,"
Junior College Journal, V34 N 2 October, 1963, Ip,., 18,

©
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characterized gs follows:9

1, Their median age is thirty-three years, three-fourths of them
being in the 20-39 bracket,

2, Three of four are male.

3. Almost three-fourths are married,

i, Doctorastes sre held by 7 per cent, Master's degrees are the
highest degrees held by 73 per cent, and bachelor's degrees by

19 per cent, Only 1 per cent hold no baccalaureate degree,

5. They earned their highest degrees from institutions in rifty
different states and four territories, and twenty-six of them
earned their degrees in foreign countries,

6, Three out of four had no previous college teaching experience,
7. Their initial teaching assignments in the junior college were
in fields which included their major highest degrees in 90 per
cent of the cases,

8., One out of three plan to stay in junior college teaching with
one out of four asplring to senior college teaching positions,

A special study in California of certain characteristics

of new junior college teachers for the one year, 1957-58, indicates
that 15.8% of new college teachers came from out of state, 28,7%
are aptointed with a bachelor's degree or less, 65% are aprointed
at the master's degree level, and 6,3% at the doctor's degree level,
In 1956 10% of the entire body of full-time junior college faculty
held doctor's degrees, 62.8% held master's degrees, 19,44 bachelor's
, degrees, and 7,8% held no degree,l0
In 1967-68 the figures aw indicated above have undergone some

change, The new faculty members wereé distributed as follows: 3%

1 9Siehr, Hugo E, and others, pProblems of New Faculty Members
in Community Colleges," American Association of Junior Colleges,
Washington, D.,C, Fublished 1963,

1092, cit., "A Study of Faculty Demand and Supply =-~---0 p, 35,
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had dnctor's degree, S5i% started with a master's degree, 22%
had earned their master's degree in 1966-67, and 21% had less
than a master's degree, The disparity between precentage of

doctor's degrees and those already om the faculty and staff may

totals about 11%.11
The differences in the figures of the two studies on Calif-

ornia's new junior college faculties are somewhat encouraging if

is on terminal and vocationally oriented education, These figures
may very well indicate that junior colleges are seeking better
coualified faculties to work in this segment of the program, It is
indicated in the 1967-68 report that the 21% with less than a
master's degree were principally vocational-technical teachers,

A ¢ +vey of twenty-seven two-year colleges in New York is
somevhat more revealing in its breakdown of transfer faculty and
career faculty, Differences in educational preparation of 2,032
faculty members in the twenty-three institutions which were able

12

t6 separate transfer and career faculty are shown below:

EDUCATIONAL PREFARATION AND FROFESSIONAL BACKGROUND
OF FACULTY TEACHING CAREER OR TRANSFER COURSES

Degree Held Transfer Faculty  Career Faculty
(N = 1,008) (N = 1,02l)

Doctorate . 16.6% 5.5%

Master's 67.0 61,1

Bachelor's 16,4 27.0

Associste 00,0 3,2

Less than assoc, 00,0 el
—100,0% 1'—26700. A

11

Fhair, Tom S, "Califnrnia Colleges Look at Their New
Faculty," Junior College Journal, V39, N, December, 1968 -
January, 199, ¥, 50.

12Birnbaum, Robert, "Background and Evaluation of Faculty i?
New York," Junior College Journal, V37, N3, November, 1966. E35.

Full Tt Provided by ERIC.
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i1t 1s realized that one significunt emphasis of the junior college-
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These figures clearly show significant differences in the
educational backgrounds of faculty members in the two grours.

The number of doctorates in the transfer faculty far out number

those in the career faculty. Once below the master's level differ-
ences are even more vivid, These differences are not meant to
infer that one group is more professional than the other, These
differences reflect the necessity of having a wide range of faculty
members to continue to offer the diversified programs found in
many junior colleges,

When considering the characteristics of new junior college
faculties it is almost natural to wonder how these faculties compare
with new university faculty members. In comparing two studies »of
these twp new faculties, it is found that when these two groups
are compared they are very comparable in age and marital status,
Universities have substantially more coctoral degrees anc fewer
masterts and bacielor's degrees than do community colleges, The
initial teaching assignments as relatec to major fields of studies,

; are very comparable, Similarity in patterns of previous experience
is also found for these t-o grou.ps.l3

Although tnese two educational institutions are comparable
in meny respects, they differ significantly in role, The role of

the college is the prime factor to be considered when surveying

the characteristics of the fa:culty, When the purposes of the

13B10cker, Clyde E., "Are Our Faculties Competent" Junior
College Journal, V36 Ni, December, 1965, p. 13.
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community junior college are recognized to he, college parallel
programs, technical and vocational, terminal education, general
education, zuidance, and generally community service; it becomes
obvious thst the -tudies cite¢ point out that ciue community junior
colleg-s are emploving individuals who will meet the social ana
rrofessional demands of these institutions. Community college
faculties are adequately trained snd competent to fulfill the
demands of their roles in two-year institutions,

The ever increasing need for adcitiomal Junior collegze teachers
is a fact, Fact along with the characteristics of present and new
junior college teachers offers some insight into their origins,
and also into possible sources for future junior college teachers.
However, the question as to where to find the needed teachers still
remains, and vrotably will continue to plague junior college
administrators for a long time,

Utilizing our acnuired insignts, ve mizht expect that many
junior collese teachers come from tne high school classroom,

During eicht years of investigation, it was the consistent finaing i

in N.E.A. Research Division studies that the largest single source
1l i

of new junior college teachers was the high school classroom,
About three of every ten had come from this source, In 1963-6lL
and 195l1-65 the 369 reporting public junior colleges drew 32.2%
of their 6,226 new teachers directly from high school classrooms;
the 197 reporting private junior colleges took 22,3% of thelr

1,400 new teachers from this source,

e L)

1hMau1,:22. eit,, "The Biggest Froblem," F. 7.
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New junior college teachers who were graduate students just
prior to entering junior college teaching accounted for 23,7% of the
total, vhile the degree-granting institution obtained as many as
18.9% from this source,

A vopular source for new junior college teachers is the stafis
of colleges and universities, A recent N,E,A, Research Division
study indicates that junior colleges, in 1963-6L and 1964-65,
obtained 17.1% of the 7,626 nev full-time teachers employed dGuring
these to years from tie degree granting Institutions, while the
latter pulled only 1,6% of their 29,621 new teachers from junior
college staffs,

This N,%,A, stucy also reveals that 11,3% of the new junior
college teachers vere engaged in business &and industrial occupations
a year earlier,

Theze four sources, the high schiool classroom, t:-e graduate
school, college and university staffs, ana business z2n¢é industry,
account for nearly 75% of all new junior college teachers, Other
soufces are indicated in the table aprearing below, but none
contribute as much as L%,

SOURCES OF NEW FULL-TIME JUNIOR COLLXGE TEACHE ¢S
EMPLOYET IN 1963-64 AND 196L-65

Junior Colleges (%)
Source All TubIlc Frivate
m-éH-S—ChOO]. teaChing...ooooooooo oo 36_.3-% —72-2% —m%
Graduate school,,..ccccacece0cecece 23,7 23.0 27.2
College or university teaching.,... 17,1 17.3 16,2
Business occupation,,..ecee0cc00e¢0 11,3 11,2 11,7
Bachelor's degree claSS.,.ecceceeeee 3,7 3.0 7.0
Other educational service,.c...... 2.4 2.4 2.3
Miscellaneous, noneducational..... 2,1 2.3 1.0
Government service (civiliasn)..... 2.0 2.2 1,1
ResearChoooooooooo00.0.0.000000000 1.5 1.,-‘- 2.0
Hnmemaking...................-..-o 1.'4— 1.3 107
Elementary school teaching........ 1,3 1.1 2.0
Military servic@..cccccec-oseesccce 1,2 1,2 1.1
School administration..c.cccceceee %.8 0.9 1.3
1

Religious servic@ecccccccccoceccce
All sources TGU?U%
Number of junior colleges reporting 547

N
3"_.
N
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It was revealed in a study in California that 41% of the new
full-time faculty members who started to instruct in September,
1967 in the 78 yublic junior colleges were trained and exrerienced
elementary or secondary teaching veterzns, These new instructors
filled 537 of the total 1,310 rositions rerorted as vacant.15

Experienced junjor college instructors were the next most
numerous group of new faculty members in this study., They numbered
29 or 20% of the total 1,310, It is interesting to note, in this
1968 study, that junior colleges are beginning to aprear as a
lafger and noticeable source for juniof college teachers., This may
inéicate a trend in recruiting junior college teachers. As junior
college instructors continue to grow in number there will be some

mobility among them. This may very well rrovide junior colleges

with a new, very important, source of teachers, A trend may also
develop away from high school teachers, Altnough they presently

suprly the highest numbers to junior colleges, this may not always

be true, They will however continue to be a ma jor source of junior

college teachers,

Those individuals with no rrior teaching experience proved
to be a valusble source of new faculty members in this study.
Although the actual source of these individuals is not indicated,
(mgybe graduate school), this group comprised 9% of the total new

full-time faculty of 1,310,

15Phair; op, cit., r. 8.
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Industrisl »r commercial experience rrovided 10% of the new faculty
members snd numbered 1llyy. This figure is 5% lower than the per-
contage contributed by four-year colleges and universities, This
is somevhat surrrising vhen one considers the basic rurposes and

role of the junior college, and the movement to the lower division

Adéitionsl sources are indicated in the listing below, but the
most significant sources have been considered:
NEW FULL-TIME COMMUNITY COLLEGE rACULTY ENGAGED

TO TEACH IN CALIFO)RNIA FOR SCHO)L YEAR 1967-68
LISTED EY EXFERIENCE LEVEL AT TIME OF CONTRACT

of education.
i
4
|
|

Exrerience Total Fercentage
No prior teaching experience................... 115 9%
Secondary teaching experience.........ceecec....U70 36%
Elementary teaching experience.........ceccee.. 25 2% |
Four-year college teaching experience.......... 198 15% |
Community college teaching experience.......... 249 20% i
Secondsry rractice teaching experience

(no other teaching experience)......ccceeeee O 5%
Elementary practice teaching experience

(no other teaching experience).............. U3 3%
Research assistant experience.....cecececeececeee [ 5%
Tezching assistant experience at the

University of Califarnifie....eeeeecceecscess 53 Lz
Incustrial nr commercial experience

(not in teaching)......ceivveecceecnceeean.e 1lilt 10%

It was mentioned earlier that movement from four-year colleges
and universities was somevhat startling, However, when Jefferson

State Junior College, Birmingham, Alabama, orened in 1965, L9% of

its faculty +ere former Alabama senior college professors, 1% were

former secondary school teachers, and 10% came from public

16

Junior colleges in other states, Ferhaps this

16 , "Report of the Studay Made as Fart of the Fifth
AdministratIve Teams Institute from Jefferson State Junior College,"
F. 1. (ERIC Dacument #EDO013650),
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movement from four-year colleges -nd universities to junior colleges
should not be =so startling and vill become sn even more important
source »f junior cnllege teachers in the future, This movement,

and the movement from the high school classroom, does not do much

to =solve the teacher shortage vhich exists at all educational

levels, but the previsus teaching exrerience could possibly contribute
to the ocuality of junior college teaching,

Thus, stucdies clearly indicate that secondary school teachers
have been a consistent source for large numbers of junior college
teachers, -nd probably will continue to be a major source in the
future, This is sn important source for teachers since two-year
collezes need indivicuals with a deep comritmert to teaching
leavened --ith sn appreciation of, and a competence in, one or more
acacemic disciplines.

Staffing rroblems in commumity junior collieges could become
very severe within the next decade if new sources of instructors

are not found, As salarles continue to climb in the public secondary

schools, and working conditions improve, this source of community

crllege insturctors could be seriously threatened, The profession
needs to know more about sources of new instructors, more about
those vho leave a particular position and what haprens to them,
The potential sources of college and community college
instructors may be much larger than some educators tnink, and

some sources may be developed which would produce more acceptable

instructors for the junior colleges,
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To mention Just one source which offers a great deal of potential,
one might turn to retired military rersonnel as a source of additional
instructors, With fifty thousand men and omen exrected to retire
annually from the military forces during the next ten years this
becomes an excellent source for recruiting faculty., Aprroximately
ly,0CC of these well trained, widely traveled, individuals have
college degrees and a desire to teach in high school or callege.17
The communfty Jjunlor college, with its diversified programs, is in
an excellent position to profit from this source, The many teaching
rrograms, level of students, and sbsence of research commitments
are attractive to these individuals,

A study conducted at Florida State University revealed that
ratings of instructors with military careers did not differ sign-

ificantly from ratings given career teachers, Also, administrators

considered retired military personnel to be a wvaluable source of
future juni-r college insturctors, but they were reluctant to
give categorical endorcement to all retired Armed Forces personnel
as they vould be to endorce all members of any other group.l8
Thus, junior college administrators would be wise to take a
good long look at this sourece of instructors,
Very little research was found, by this writer, dealing with
sources for community junior college teachers, Perhaps the major

sources already discussed in this paper are fulfilling the needs,

or pverhaps the prime sources have been exhausted, In either case,

17L1tton, Maurice L, and Rogers, James T,, "Retired Military
Fersonnel: A Source of Additional Instructors," Junlor College
Journal, V35, p. 17, May, 1965.

181p14,, p. 18.
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these situations vill not remain static, Irevarations must be made

for future enrollments and new responsibilities at the junior college

P

level, It is time fnr junior college administrators to begin thinking
about developing sources to provide future teachers, asnd to begin
adoépting rractices which will attract desirable, compeient teachers
to the junior collegers,

One such rotential source for junior college teachers are the
present stucents »f two-year colleges and former graduates, Promising

young students in junior colleges should be encouragec to investigate

the roscibilities ot junior college teaching as a career. Incentives

should be offered to rromising candidates in the form of scholarships,
loans, and fellowships,

Coorerative efrorts with four-year colleges and universities
endeavoring to establisih indivicually designed rrevaration programs
for junior college teachers woula be an extremely valuable means
of develoring a broad base for junior college teachers, This
votential source could incorporate teaching internships at selected
two-year colleses where beginning teachers would be given experience
in developing talents and techniques while under the supervision of
skilled master teachers,19

Better salaries is a factor in attracting good faculty members,
However, more money is not the whole answer, Some states and some

junior colleges alresdy have sttractive salary scales, There are

lgEldrige, Donz1d A, "New Demensions For the Two-year College," :
Junior College Journal, V38, N1, September, 1967, v, 12, o
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other and just as important means of acquiring good faculties,
Those junior colleges that have imaginative, creative staft's, and *

d1splay bold leadership will naturally gain in prestige, Such

prestige, gained through exemplary programs anc experimentation
make the schools highly visible and attractive to other imaginative H
teachers from a wide geographical area.go ~
Another means of developing a broad base for adding to junior
college faculties might be a cooperative venture among groups of
junior colleges, students at any one of the junior colleges
belonging to the cooperative group could take work from an out-
standing faculty member at any one of the other member colleges

and have it aprply to his program.?l Also, in this cooperative

venture, some duplication »f programs might be avoided which would

.

sut down on the necessity of all members of the group searching

for specialists and outstanding faculty members in all areas and

programs, There Goes not appear to be any reason for every junior
college within a given geographic area to offer identical programs,
If resident junior colleges continue to appear on the srene in any
great number this concept of cooperative groups and non-duplication

of programs could becomée a major issue and of extreme importance,

T, T - iy

The use of retired professors, military officers, and persons
from business, industry, and government as an important source of

s junior college teachers has been hinted at and in some cawes

205urich Alvin C,, "Staffing Junior Colleges," Junior College
Journal, Vol 33, March, 1963, pp. 9-10,

217pid,, p. 11,
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discussed in this discourse, The future role vhich these individuals
may play iIn the field of junior college education 'ill depend uron
the success and performance of those presently in teaching positions,
The Florida study of retired military personnel mentioned earlier,
and evidences that indivicuals from local industries and professions
are more up=-to-date on new developments in the scientific and
technical fields22 offer good examyles of the contributions these
groups can make to the growing junior college teaching professinn,
Junior college administrators willl face many problems in the

future, Enrollments will be unprecedented, new responsibilities

and programs will be demanded, and our changing so>ciety and economy |

will require retraining programs and vocational - technical programs

unheard of before, These challenges must be met with good and

capable teachers, New sources for these teachers will need to be

st T

found and developed, Now is the time to search out and develop
these sources, before it becomes an impossible endeavor,

Fart-time teachers are used extensively in the imstructional
programs of practically all types of institutions of higher education,
Fart-time teachers provide the ,unior colleges with a valuable
source of teachers enabling them to offer the wealth and variety of
programs currently available, The programs might not be available

were it not for the dedicated instruction provided by hundreds of

part-time faculty members, Thus, part-time teachers are certainly
a m>st important part of two-year institutions,

The part-time instructor has been the mystery member of the

??Ibid., r.ll,

©
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commnity juninr college teaching profession, but he is certainly

a most needed member, The regular staff coald not provide the serv-.
jces needed in the many specialized and technical programs, In
these, the part-time instructors bring, besides thelr vocational

sr management experience, a considerable prestige to the college,
interpertations essential to the specific aprlications made of the
subject matter taught in the service-orlented industry, and a degree
of community interest ané¢ inter-relatecness unequalled in many other
situations.23 In many of the areas in which part-time instructors
are fonnd, salaries outside of teachlng are so much higher than
those in educational institutions that these services and contri-
butions on a full-time basis at the junior college would be prohib-
ited financially,

Across the nation part-time faculty members represent a broad
crose-section of business and professional 1ife, and their
biographical records show a liberal sprinkling of Phi Beta Kapra,
Sigma Xi, and other honorary memberships, as well as numerous
advanced degrees, The proportion of part-time to full-time faculty
is almost one to one in many colleges, Typically, the majority
of part-time instructors teach in the evening division,gh

In an N.E.A, Research Division survey the universities and
colleges reported 196lL-65 staffs consisting of 168,074 full-time
and 66,385 part-time teachers, Typlically, the part-time junior

college teacher is a mature, experienced worker in the occupation

23Kuhns, Eileen F,, "Part-time Faculty," Junior College
Journal, V33, N5, Jdnuary, 1963, .p, 10,

2114, p. 9.
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being explored by the student, There, the presence or absence of

academic degrees is not a vitale~- rerhars not even a m2jor---

fact )r in determining the teacher's qualifications, But a successful

backeround of firsthand exrerience 1s nf first importance.?s
Actually, little is known about the qualifications of many

thousands »f persons ser:ing In classrooms on a part-time basis,

Tn a recent study »f Tllinois and Maryland junior colleges26

it

a8 revealed that the scacemic preparation of the part-time faculty
reflected the distinct local character >f communities, When first
arrointed, 75% of Maryland's part-time teachers had a master's
desree and/or advanced work, In Illinois, 78% of the part-time
teachers had similar yrrerparation, However, 18% of Maryland's
rart-time teachers held doctorates whereas only L% in Illinois were
similarly vrerared,

Maryland administrators attributed the large number of doctor-
ates to the presence >f the many research-oriented government agencies,
In Illinois, the large numbers with advanced study beyond the master's
degree, but not including the doctorate, were identifled principally
as secondary teachers who desired the salary Increments for adcitional |
stucy but who dié not desire to continue for the doctorate,

Juninr college =dministrators prefer to select aprlicants who
have had some rrevious teaching experience, Yet 28% of the Illinois

vrart-time faculty and 30% of the Maryland group had had no rrevious

prrfessional teaching erperience :nen initially aprointed, This

*SMayl, op, cit:, "The Biggest Froblem --' . 6.

26}’.’ennedy, Gerald, "Freparation, Orientation, Utilization,
and Accpetance of Fart-time Instructors," Junior College Journal,
V37’ N7o Anril, 1967, F‘o ‘50
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rreference was also given as the principal reason wny the use »f
gracduate students, retired personnel, and housewives as part-time
teachers has not developed to sny substantial extent, s

The qualifications and characteristics of junior college's
part-time teaching staff are much in need of objective investigation. j
The lack of this objective investigation must be recognizec in any
eff>rts to compare gualifications of teaching staffs of different
two-year colleges, As has been indicated, the influence of the
distinct local chsracter, industrizl location, anc perhaps geograph-
jcal location of the junior colleges mey be a confounding factor
in any attempt to investigate the characteristics of part-time
faculties,

The sources of part-time junior college teachers are greatly
influenced by the general characteristics of the community in which
a given Junibr college is located, Outstanding local rpeorle,
sometimes retired, can te drawn into the teaching prosram, and

their exceptional talents used to strengthen the college curriculum,

Many loc-lities have specialists, experts, authorities, top-manage-

ment »r sales people, doctors, anc o>ther professional personnel vho
vwould re interected in teaching part-time, In fact, the sources of
vart-time teachers ayyears to be limited only by community locatlion
and the junior college acministrator's contacts, imagination, and
+jllingness to pursue the avallable resources of the community,
Many junior colleges that have zctively pursued part-time teachers
have a virtual surplus of avallable rart-time faculty, which vlaces
them in an extremely acvantageous rosition, Commonly, part-~time
positions in terminal-technical programs sre the most difficult

to £111,27
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The community junior college must continue to prerare its
students anéd the community's citizens for the present as well as the
future. By virtue »f the occupations, background, and/or exper=-
iences, many of the csvailable part-time faculty are, anc could be,
able tn make valuable contributions in aiding junior colleges 1in

fulfilling their purposes,

In conclusion, it has not been my purrose to identify or make
light of the many problems that will face junior college adminis-
trators in the future, they are well aware ol these problems, It
has been my purrose to examine the mounting needs and demands for
5 community junior college teachers, characteristics of new junior

college faculty members, sources and suggestions for attracting
these needed teachers, ané finally, to look at the area of rart-time
: junior college teachers,

Buildings, surrlies, and facilities are necessary to efiective

instruction, but all of these sre to of no avail if a competent

professional staff is not available to carry out the instructional 4

program. It is generally believed by educators that the faculty
is the "bl3od and guts," and of paramount importance, in tuilding
the college educational program, The discussion presented in this
di scourse shouid roint out vividly that this belief is particularly

true in community junior colleges,

. ]:C
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