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PROJECT INFORMATION EXCHANGE

MEMORANDUM JANUARY 12, 1970,

-~

Tos CHAIRMAN, DEVELOPMENT REVIEW BOARD, O.1.S.E.
DIRECTOR, METROPOLITAN TORONTO L1BRARY BOARD
SECRETARY, ONTAR10 ASSOCIATION FOR CONTINUING EDUCATION

3 FRom:  DIANA J« IRONSIDE
'3 DIRECTOR, PROVECT INFORMATION EXCHANGE, Puaste 11,

- RE? FinaL REPORT SUNMMARY OF PROJECT | NFORMATION EXCHANGE PuASE 1|
~ (Sepremeer | - Decemser 31, 1969)
- DEVELOPMENT PROJECT 0379-53

ol ":J -

THIS SUNMARY IS SUBMITTED TO THE THREE SPONSORS OF PHASE Il As PART |
OF“TWO REPORTS FULFILLING THE REQUIREMENTS OF THE FUNDING AGENCIES, THE
METROPOLITAN TORONTO LIBRARY BOARD AND THE ONTARIO INSTITUTE FOR STUDIES IN
7EpycATiON. PART |1, A PrOPOSAL FOR PROJECT INFORMATION EXCHANGE, PHASE 1113
IHE _ESTABLISHMENT OF A WORKING MODEL FOR A CONTINUING EDUCATION |INFORMATION

FUNDING ON JANVARY 9, 1970, TOGETMER, TMESE TWO DOCUMENTS CONSTITUTE THE FINAL

E- REPORT OF PROJECT INFORMATION EXcHANGE, PuasE Il
Lﬁ;?fel&k e

DiANA Jo IRONSIDE

PROJECT DIRECTOR
DEPARTMENT -OF  ADULT EDUCATION
THE ONTARIO I'NSTITUTE FOR
STUDI1ES 1N EDUCATION.




"WHAT WE ARE INTERESTED IN 1S THE FASCINATING

SNAPSHOT (THE DIRECTORY) PROVIDES OF ADULT EDUCATION
PROSRAMS AVAILABLE IN A GREAT METROPOLITAN AREAccecco

AS A BASIS FOR RESEARCH TME DIRECTORY 1S EXCITINGe

WE WOPE ALSO TMAT IT WiLL SERVE AS A BASIS FOR
PLARNING AS WELL SO TNAT COURSES AND REGISTRATION
MAY BE BETTER CO~ORDINATED ACROSS METROPOLITAM AREAS
LIKE TORONTO TO THE GREATER BENEFIT OF THE AQULT
STYDENT. WNO KNOWS — MAYBE SOME DAY SOON WE WilL BE
ABLE TO® NANDLE REGISTRATION TNIS WAY. NO MORE LINE-

¥PS. KiND OF BLOWS YOUR WMIND, MAN."

ALAN THOMAS '
(Eot TOR1AL, CONTINUOUS LEARNING,
8:5 SEPTEMBER-0CTOBER 1969).
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v
PREF ACE

THIS SUMMARY 1S PART | OF THE FINAL REPORT OF THE WORK OF PROJECT | NFORM=
ATION EXCHANGE PHASE |1, AND WAS PREPARED TO UNDERGIRD OUR RECOMMENDATION FOR A
PHASE 11! PROUECT IN METROPOLITAN TORONTO $N 1970, wHicCH WOULD B8E A WORKING MODEL
INFORMATION CENTRE, IMPLEMENTING THE LEARNINGS OF THE PHASE Il INVESTIGATIONS. THE
6
RECOMMENDATIONS OF PHASE ||, THEREFORE, ARE INCORPORATED IN THE PROPOSAL FOR PHASE

111 RATHER THAN IN THIS SUMMARY REPORTe TME PROPOSAL, FORWARDED TO THE DEVELOPMENT

REVIEW BOARD OF O.l.SeEe FOR APPROVAL (3uT NOT FUNDING) ON JANUARY 9, 1970, FORMS

PART 2 OF THE FINAL REPORT OF PROJECT INFORMATION EXCHANGE, PHASE I1l.

THIS SUMMARY DEALS MAINLY WITH THE ANALYSIS OF THE PRODUCT OF PHASE |, THE
ConTiINVING EDUCATION DIRECTORY 1969, AND THE SURVEY OF THE DIRECTORY'S EFFECT!IVENESS
AS AN | NFORMATION DISSEMINATION TOOLe. SECTION | 1S THE ABSTRACT OF THE SUMMARY.
SECTION || OWTLINES TME BACKGROUND OF THL OVERALL PROJECT AND COMMENTS ON OUR
SYCCESS IN MEETING TME OBJECTIVES OF PHASE Ile SECTION I1] DESCRIBES THE CONTENT
AND DISTRIBYTION OF THE DIRECTORYe THE ANALYSIS AND EVALUATION PHASES OF THE PROJECT
FORM SECTIONS IV AND V. SECTION VI REPORTS A SUMMARY, INTERPRETATION AND IMPLICAT-
IONS OF THME FINDINGS, TOGETHER WITH A NOTE ON THE PROPOSED NEXT STEPSe A BRIEF
PESCRIPTION OF THE PROJECT'S ADMINISTRATION WITH TENTATIVE BUDGET EXPENDITURES FORMS

SecTion Vil.

THIS REPORT SUMMARY HAS BEEN PREPARED IN VERY SHORT ORDER TO ALLOW THE
SPONSORS TO SEEK FUNDING FOR PMASE |1l AS SOON AS POSSIBLE. WE REGRET THAT PRESSURE
OF TINE HAS PREVENTED US FROM SUBMITTING AS ELEGANT A REPORT AS WE MAD INTENDED TO
PRODUCE. SINCE ugnx ON PHASE [l MUST BEGIN IMMEDIATELY IF THE RECOMMENDATIONS OF

THIS PROJECT ARE TO BEAR FRUIT, THE EFFORT OF STAFF AND SPONSORS SHOULD BE DIRECTED




w

TO ESTABLISHING THE 1970 PROJECT AT ONCE. BECAUSE OF THIS SITUATION, DECISIONS
ABOUT THE NATURE OF REPORTS TO BE PUBLISHED AND METHODS OF DISSEMINATION TO THE
FIELD WILL BE MADE BY THE PHASE |l| SPONSORS. THE RESPONSIBILITY FOR DISTRIBUTION

OF REPORTS WILL BE UNDERTAKEN BY THE PrOvECcT DirecTOR oF Puase i,

ALL PROJECT STAFF PARTICEIPATED IN THE WRITING OF THIS REPORT SUMMARY AND

PHASE |1l PROPOSALe THE MAJOR RESPONSIBILITY FOR THE ANALYSIS AND EVALUATION

'SECTI0NS WAS CARRIED BY THE PROJECT OFFICER, MISS DOROTHY Lo GILLMEISTER, ASSISTED

BY TWO RESEARCH ASSISTANTS ON TNE PRO.ECTy MRS. RUTH WERTHEIMER AND MR. STEPHEN
LoNGe THE PROJECT WAS BENEFITED ALSO FROM THE WORK OF A GRADUATE ASSISTANT FROM
TME DEPARTMENT OF ADULT EoucAflon, MRS. JOANNE ORTON AND FROM A PART-TIME RESEARCH
ASSISTANTs MRe OM SHRIVASTAVA. THE PROJECT'S SECRETARY, MRS HELENA WEBB HAS GIVEN
CONSTANT SUPPORT TO THE TEAM THROUGM TYPING MANY DRAFT REPORTS AND WORKING UNDER

PRESSURE TO PRODUCE TNIS REPORT IN TIME.

MuCH OF TME SUYCCESS OF THE PROJECT WILL BE DUE TO THE ASSISTANCE AND GREAT

I NTEREST OF OUR ABVISORY COMMITTEE AND | AM INDEBTEDR TO ALL MEMBERS.

| WiISH TO ACKNOWLEDGE NERE WITH GREAT APPRECIATION THE ENTHUSI ASM, DEDICAT~

1ON AND PLAIN HARD WORK OF MY COLLEAGUES ON THE PROJECT TEAM.

DiANA Jeo IRONSIDE
PROUECT DIRECTOR
DEPARTMENT OF ADULT EDUCATION
. THE ONTARIO INSTITUTE FOR
JANUARY 15, 1970. STuDIES IN EDUCATION.
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i ABSTRACT

THE SUMMARY REPORT OF PHASE |1 OF PROJECT INFORMATION EXCHANGE

"OUTLINES THE HISTORY OF THE PROJECT, DESCRIBES THE CONTINUING EDUCATION

DIRECTORY AND ITS DISSEMINATION, DEFINES TME METHODOLOGIES USED TO 0BT-
AIN FEEDBACK ON TNE VALUE OF THE INFORMATION EXCHANGE THAT OCCURRED,
ANALYSES THE RESPONSES OF THOSE WHO CONTRIBUTED DATA FOR THE DIRECTORY
AND A SAMPLE OF THOSE WHO YSED IT, AND STATES THE IMPLICATIONS OF THE
PROJECT FINDINGS. PROJECT MANAGEMENT AND EXPENDITURES ARE SUMMARIZED.

A PROFESSIONAL USER STUDY REPORTS AND ANALYSES THE FOLLOWING
FACTORS INFLUENCING | NFORMATION DISSEMIKATION; PERSONAL INFORMATION
RESOURCES OF PROFESSIONALS; THMEIR ATTITUDES TO INFORMATION TOOLS; THE
NEEDS AND CHARACTERISTICS OF THEIR COMMUNITIESS THE ADMINISTRATIVE
ENVIRONMENTS OF THEIR INSTITUTIONS; AMD THEIR ADULT EDUCATION INFORMAT-
ION NEEDSe THE STWOY DEALS WITH THE FOLLOWING VARIATIONS IN INFORMATION
DISSEMINATION PRACTICES; MOW COYRSE INFORMATION IS MADE AVAILABLE (How
IT 1S ACQUIRED, ORGAMIZED AND ASSESSED); MOW AVAILABILITY OF COURSE
INFORMATION 1S PUBLICIZED: AND TME KINOS OF ASSISTANCE OFFERED TO CLIENTS.

A UsSer RESPONSE SURVEY REPORTS ON INDIVIDUYAL USERS' EXPERIENCE OF
ASSISTANCE RECEIVED TO FIND A COUWRSE; TOOLS TMEY WSED TO FIND COURSES;
WHETNER OR NOT THEY FOUND WHAT TMEY SOUGNTS AND WHETHER OR NOT THEY TOOK
A COUWRSE. THE SURVEY TESTED TME VALYE OF A USER INQUIRY DEVICE THAT
COVLD BE WSED OVER A NVMBER OF YEARS, AND PROVIDED A FOUNDATION FOR
FUTYRE ANALYSIS.

A SpPONSOR INQUIRY ANALYSES TME VUSES MADE OF THE DIRECTORY BY COURSE
ADMINISTRATORSS CHMANGES DESIRED BY THEM IN ITS CONTENT AND ORGANIZATION;
THE ACCURACY OF TNE DATAS AND THE STABILITY OF THE INFORMATION. IT INDICATES
SOME OF TNE ADULT EDVCATION PRACTICES AFFECTING TME ABOVE.

INPLICATIONS AND NEW STEPS STRESSES THE COMPLEXITY OF VALYES ASSOC~

- 1ATED WITH TNE DIRECTORY FOR ABPULT EDUCATION PURPOSES. |NDICATES FUTURE

DIRECTIONS WHMICHN TMESE INPLY, TENTATIVELY DISCYSSES THE ECONOMIC VIABILITY
OF THE ADWLT EDVWCATION ENTERPRISE IN METROPOLITAN TORONTO AND PROPOSES AN
INFORMATION=NANDLING SYSTEM IN THIS LIGNT AS THE THIRD PHASE OF PROJECT

I NFORMATION EXCHANGE.
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11 PROJECT INFORMATION EXCHANGE

A. HISTORY OF THE PROJECT

THE 1DEA FOR AN INFORMATION CENTRE OR DATA BANK OF ABULT EDUYCATION

COURSE INFORMATION IN TORONTO WAS FIRST DISCUSSED FOUR YEARS AGO BY THE ONTARIO
ASSOCIATION FOR CONTINUING EDUCATION. UP TO THAT TIME, THERE HAD BEEN SUCH MIN-
IMAL CO~OPERATION AMONG TORONTO ADULT EDUCATION AGENCIES AS PUBLISHING INFORMATION
JOINTLY ABOUYT COURSES EACM SEPTEMBER IN A SPECIAL SECTION IN THE NEWSPAPERS. NONE
OF THE AGENCIES MAINTAINED COMPREHENSIVE FILES ON THE OFFERINGS OF OTHER INSTIT=
WTIONS, ALTNOWGH PYBLIC LIBRARIES DID MAKE AN EFFORT TO ACQUIRE AS n‘uv COURSE
CATALOGUES AND BROCMURES AS POSSIBLEe NO CENTRAL REGISTRY FOR COURSE |NFORMATION
EXISTED AND NEMBERS OF THE PUBL'C SEEKING COURSE | NFORMATION WERE REFERRED OFTEN
TO ONE AGEMCY AFTER ANOTMER (COUNSELLORS SPENT AN INORD INATE AMOUNT OF TIME SEEK-

ING COURSE INFORMATION FOR THERIR OLIENTS).

In OCTOBER, 1968, THE ONTARIO ASSOCIATION For CONTINVING Equénruou
SPONSORED A SPECIAL WORKSNOP FOR ADYLT EDUCATION AGENCIES 1IN TORONTO TO DISCUSS
THIS PROBLEM AND TO SEEK MEANS OF ESTABLISHING A MORE EFFECTIVE MECHANISM FOR
DATA COLLECTION AND INFORMATION 6|ssen|uuvuou. WorksHoP PARTICI PANTS AGREED
UNANINOUSLY THAT THE LACK OF A CENTRALIZED | NFORMATION CENTRE CREATED TREMENOOUS
WORK PRESSURES ON TNEIR OWN STAFFS AND WAS A SERIOUS LACK 1IN THIS METROPOLITAN
AREA. Tusi'uppuovsn, TNEREFORE, TME FORMATION OF A ?Luuuuue COMMI TTEE: TO DISCUSS
THE FEASIBILITY OF SETTING WP MORE EFFECTIVE |NFORMATI OX=SHARING nscaauusué. THE

PLANNING COMMITTEE, UNDER TNE CMAIRMANSHIP OF DIANA Jo IRONSIDE, WAS COMPOSED OF

A NUYMBER OF INDIVIDUALS, NOT REPRESENTING THEIR ORGANI ZATIONS, WHO HAD A PARTICULAR

INTEREST OR EXPERTISE IN THE AREA OF ADULT EDUCATION I NFORMATION HANDLINGe THE

PLANNING COMMITTEE .REPORTED TO WORKSWOP MEMBERS 1N FEBRUARY, 1969, OUTLINING AN

| PRI TN S {2 SR VL ST




EXPERIMENTAL DEVELOPMENT PROJECT TO TEST THE FEAS!IBILITY OF PRODUCING A COMPUTER-—

FORMATTED DIRECTORY OF CONTINUING EDUCATION COURSES IN TORONTO.

THE PROJECT PLAN WAS NOT IMPLEMENTED IN ITS PROPOSED INTEGRATED FORM
BECAUSE OF THE UNAVAILABILITY OF CERTAIN CATEGORIES OF STAFF AND THROUGH LAC: OF
FUNDSe THE PROJECT RATHER WAS DIVIDED INTO THO.PHASES, WITH THE METROPOLITAN
TORONTO L.IBRARY BOARD AND THE ONTARIO Assoqlurlou FOR CONTINUING EDUCATION UNDER-
TAKING TO IMPLEMENT PHASE |, WiTH PHASE || AS AN EVALUATION AND PLANNING 4=MONTH
PROJECT TO BE JOINTLY SPONSORED BY THE TWO SPONSGRS OF PHASE | AND THE ONTARIO
INSTITUTE FOR STUDIES IN EDUCATIONe A PROPOSAL FOR PMASE Il WAS SUBMITTED sus-
SEQUENTLY TO THE INSTITUTE'S DEVELOPKENT REVIEW BOARD, ON MAY 15, 1969, AND wAs

APPROVED IN JUNE FOR IMPLEMENTATION IN SEPTEMBER, {969.

PuASE |, THEN, CO~SPONSORED BY THE METROPOLITAN TORONTO L1BRARY BOARD
AND THE PUBLIC LIBRARIES OF TORONTG WITH THE CO-~OPERATION OF THE ONTARIO Assdca‘
IATION FOR CONTINUING EDUCATION, WAS CONCERNED ESLSENTIAIT.LY WITK THE PRODUCTION  °©
OF AN EXPERIMENTAL COMPYTER=FORMATTED DIRECTORY, TO BE PUBLISHED BY SEPTEMBER,

1969, FOR TEST USE IN INFORMATION CENTRES AND PUBLIC LIBRARIES IN TORONTO.

A FURTHER OBJECTIVE oF PHASE |, NOT FULLY MET, WAS TO STUDY AND RECORD
THE FOLLOWING?
— DIMENSIONS OF DESIRABLE DATA BASE IN A COMPREHENSI VE '
OPERATING SYSTEM

~ VARIOUS METHODS OF DESCRIBING COURSE INFORMATION AND

N

FORMATTING 1T FOR COMPUTER INPUT AND OUTPUT
- PROBLEMS OF HANDLING NON-NUMERIC STRUCTURED RECORDS

FOR BOTH BATCH AND ON=LINE PROCESSING.

-2 -




PHASE |, HOUSED IN THE OFFICES OF TME METROPOLITAN TORONTO LIBRARY

BOARD, WAS MAMAGED BY GEORGE FORRESTER OF GEORGE FORRESTER SYSTEMS LTD., UNDER
THE GENERAL DIRECTION OF THE METROPOLITAN TORONTO L1BRARY DIRECTOR, JOHMN PARKHILL.
ACTUAL WORK BEGAN ON PRASE | on MAY |, 1969; THE DIRECTORY WAS OFF THE PRESS AND
DISTRIBYTED TO KEY USER CENTRES BY SEPTEMBeR 10, 1969, (see ATTACHMENT A). THE
DIRECTORY WAS INTENDED TO BE AN EXPERIMENTAL EDITION OF A GREATLY RESTRICTED

GROUP OF COURSESe IN FACT, TKE PROJECT TEAM OF PHASE | EXTENDED TME COVERAGE
CONSIDERABLYe |T WAS PRODUCED IN FOUR MONTHSe. THIS 1S, IN FACT, A REMARKABLE
FEAT. THE SEPTEMBER | PUBLICATION DEADLINE FOR THE DIRECTORY WAS SET UP IN
_ORDER TO PROYVIDE A TEST PRODUCT TMAT COULD BE OF PRACTICAL USE TO COURSE-OFFERING
14STITUTIONS, |KFORMATION AHD COUNSELLING GENTRES, AND THE GEMERAL PUBLIC. THIS
DECISION, HOWEVER, NECESSITATED A NIGHLY PRODUCTION-~ORIENTED TEAM OF WORKERS,

WHO WERE UNABLE TO DOCUNEMT SYSTEMATICALLY TMEIR PROBLEM-SOLVING AND DEC1S)ON~MAKING

PROCESSES.

WNILE MAXING THE DIRECTORY A MORE ;GHPRENENSIVE PRODYCT FOR VSERS THIS
YEAR, THE EXTENSION OF ITS CWVERAGE AND SCOPE uaﬁ THE EFFECT OF DELAYING AND RE-
STRICTING TRE DESCRIPTION OF METNODS OF INFORMATION COLLECTION, ORGANIZATION, RE-
DUCTION, AND SYSTENS DESIGN TNAT WERE USEDe THE REPORT OF PMASE | DID NOT DOCUMENT
COMPREMENS | YELY THE PROCESSES OF DIRECTORY COLLATION AND PRODVCTION. |T WAS PROD-
¥CED af-Pn@se | AmdD PHASE || STAFF, AND CONTRACTED FOR OUT OF THE PNASE 1| BUDGET.
THE WAGNETIC TAPE RECORD OF TME DIRECTORY MAS BEEN COPIED AND LA!ELLE‘ FOR THE
360/50 I1BM SysTim AT EpvcATIONAL DATA PROCESSING BRANCH OF THE DEPARTMENT OF Epuc-

ATION AND 1S NGW IN OUR MANDS. -




B PHASE 1l OBJECTIVES

THE PROPOSAL FOR PHASE |l STATED THAT RELATED STUDIES BEING CONDUCTED
BY THE PuBLIC SERVICE COMMISSION OF CANADA AND THE CONSUMERS ASSOCIATION OF CAN-
ADA, EconoMic COUNCIL OF CANADA WOULD INTERACT USEFULLY WITH THIS PROJECT. UN-
FORTUNATELY, NEITHER PROJECT IS UNDERWAY SUFFICIENTLY TO SHARE COMMON STUDIES
OF THE LEGAL AND FINANCIAL ASPECTS OF ESTABLISHING REMOTE ACCESS COMPUTER!ZED

COMMUNITY INFORMATION NETWORKS. | THESE CIRCUMSTANCES, CARRYING OUT DEFINITIVE

STUDIES OF THME FEASIBILITY OF A MODEL INFORMATION CENTRE IN TORONTO IN THE NEAR
‘FUTURE WOULD REQVIRE MORE TIME AND MONEY THAN CAN BE BORNE BY THIS PROJECT. WE
REVISED THE ORIGINAL OBJECTIVES SONMEWHAT IN THE LIGMT OF THESE FACTORSe _THESE
OBJECTIVES WERE TNE MOST USEFYL ONES TO BE PURSUED IN OUR JUDGMENTe THEY ARE

STATED BELOW AT A FUNCTIONAL LEVEL OF GENERALITY.

ReEvISED FuncnosAL OBJECTIVES
l. .. DESCRIPTIVE/ANALYTICAL STUDY OF DIRECTORY, TO .INCLUDES

A) SUMMARY DATA OF COURSES CiTED BY SUBJECT, SPONSORING
INSTITUTION, TYPE OF COURSE, ETC.

B) DESCRIPTION OF RECORD, FILE, AND OUTPUT FORMATS.
¢) ANALYSIS OF SUBJECT DISPLAY AND THESAURUS.

2. EVALUATION OF DIRECTORY USE, BY SAMPLE OF¢

A) PusLIC VSERS.
B) INFORMATION AND COUNSELLING PERSONNEL.

Cc) SPONSOR INSTITUTIONS.
) PROGRAM PLANNERS.

£) RESEARCHERS.

STUDY OF USERS' INFORMATION REQUIREMENTS AND | NFORNATION DISSEMINATION BY
SAMPLE OF GROUPS IN 2 ABOVE.

3.

4. CosT sTUDY OF PHASE |, COST OF REPLICATING DIRECTORY PRODUCTION, AND PRO-
" JECTED COSTS OF OPERATING INFORMATION CENTRE.

-4.-




5o MANUAL (GuiDE) FOR DIRECTORY PRODUCTION, TO INCLUDES

‘A) PROCEDURES FOR DATA COLLECTION AND ORGANIZATION
8) ALTERNATIVE METMODS OF DATA REDUCTION AND DISPLAY.
C) RECOMMENDATIONS FOR SYSTEMS DESIGN.

g 6¢ RECOMMENDATIONS, TO iNCLVDES

3 A) THREE-YEAR DEVELOPMENT PLAN WITH TASK ANALYSIS.
] B) ALTERNATIVE ADMINISTRATIVE STRUCTURES.

¢) DATA BASES AND OUTPUT PRODYUCTS.

B) PROJECTED COSTS OF DEVELOPMENT PLANe

C. EVALUATION OF PHASE |1

o2 Skl IV e et e

UNTIL PROJECT INFORMATION EXCHANGE WAS MOUNTED IN 1969, THE ADULT
EDVCATION COMMUNITY I N METROPOLITAN TORONTO LAcxéﬁ A SOURCE OF CGMPREHENSIVE
'é INFORMATION ABOUT ADWLT EDVCATION PROSRAMS AVAILABLE IN THE CITY, FOR PURPOSES
; OF PROGRAM PLANNING, EVALUATION, AND RESEARCHe POTENTIAL ADULT STUDENMTS, LIKE=
”% WISE, LACKED A CENTRAL INFORMATION CENTRE FROM WHICH THEY COULD OBTAIN COMPRE-
MENSIVE AND IMPARTIAL INFORNATION ABOYT OPPORTUNITIES FOR CONTINWING EDUCAT ONo
PUASE | OF THIS PROJECT NAS DEMONSTRATED THNE FEASIBILITY OF PRODUCING A FAIRLY

COMPREMENSIVE LISTING OF COURSE OFFERINCS, WITH THME EXPENDITURE OF A REASONABLE

4 ANOSNT OF TINE AND NONEY.

~; PNASE || OF THIS PROJECT PROVIDES EVIDENCE FOR TNE VALVE OF TNIS 1NFOR-

; MATION TO PROFESSIONAL LIBRARIANS, COUNSELLORS, AND ADULT EDUCATION ADMINISTRATORS.
WE NAVE LEARNED TNAT THE exPLo}rarlou OF INFORMATION TOOLS IS A FUNCTION OF EXP-
OSVRE TO THNE TOOL OVER A PERIOD OF TIME AND TRAINING IN METNODS OF EFFECTIVE USE.
FURTNER, WE MAVE LEARNED TNAT USING TME INFORMATION IN A DIRECTORY OF COURSES BY

‘3 RESEARCHERS, PROGRAM PLANNERS, AND ADMiNISTRATORS nsailnss THAT A VARIETY OF SUMMARY
DATA BE DERIVED FROM THE DATA BASE AND D:SPLAYED IN A FORM CONVENIENT TO THE ADULT
3 EDUCATOR'S PLANNING AND EVALVATION ACTIVITIES. PHNASE || DEMONSTRATES THAT THE
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STABILITY OF COURSE INFORMATION IS GREAT ENOUGH TO MERIT STORAGE AND RETRIEVAL}
THAT A RANGE OF ACCESS POINTS, DISPLAYS, OR INDEXES TO THE DATA BASE ARE REQUIRED
TO MEET THE NEEDS OF THE PROFESSIONAL USER$ THAT A SIMPLE FILE MANAGEMENT SYSTEM
WITH UPDATE CAPABILITY AND STAFF~INDEPENDENT DOCUMENTATION IS DESIRABLE TO ALLOW
PROGRAM DEVELOPMENT COSTS TO BE SPREAD OVER A USEFUL LIFE; AND THAT OTHER COMMUN~-

ITIES CAN BE ASSISTED IN ESTABLISHING SIMILAR CENTRES.

AT THIS POINT, HOWEVER, WE MUST REFER SPECIALLY TO THE OBJECTIVES AS
STATED IN SECTION B ABOVE. THESE OBJECTIVES CAN BE SEEN AS FALLING INTO THREE
AREAS?

(1) PROVISION OF A BLUEPRINT OR PLAN FOR A 1970 PROJECT.

(11) PROVISION OF GWIDELINES FOR SIMILAR PROJECTS IN OTHER
COMMUNITIES,

(111) Provision of GVIDELINES FOR LONG—TERM PLANNING TOWARDS _
‘AN CPERATING INFORMATION CENTRE. -

THE PROJECT'S ADVISORY COMMI TTEE FELT STRONGLY THAT A CLEAR DEMONSTRATION NEEDS T0

BE MADE TO POTENTIAL FUNDING SOURCES OF AN OPERATING CENTRE THAT A DIRECTORY OF

I NFORMATION EXCHANGE MAKES A REAL IMPROVEMENT BOTH IN INFORMATION PROVISION ABOUT
ADULT EDUCATION OPPORTUNITIES, AND IN THE QUALITY OF ADULT EDUCATION ITSELF IN
TORONTO. PHASE || MAS MADE A START ONLY ON THIS PROBLEMe THE COMMITTEE RECOMMENDED,
THEREFORE, THAT OUR EFFORTS SHOULD BE DIRECTED, INSOFAR AS POSSIBLE, TO DEVELOPING

A WORKING MODEL IN THE FIELD IN 1970, wiTN A RESEARCH AND EVALUATION PROGRAM DESI!GNED
TO DOGUMENT THE IMPACT OF MORE ADEQUATE INFORMATION TOOLS ON THE QUALITY OF INFORM-

ATION AND OF PROGRAMS FOR TORONTO CITIZENSe

THE FOLLOWING SECTIONS OF THE REPORT ARE EVIDENCE THAT OBJECTIVES ONE

THROUGH THREE WAVE BEEN METe OBJECTIVES FOUR THROUGH SIX ARE MET IN SOME MEASURE

‘. 6-




BY THE TWO PARTS OF THIS REPORT (THIS‘SUHHARY REPORT AND THE PHASE 11| PROPOSAL).
OBUECTIVES FOUR, FIVE AND S1X, HOWEVER, ARE RELATED DIRECTLY TO THE TECHNICAL
IMPLICATIONS OF THE INFORMATION HANDLING SYSTEM USED, IN PARTICULAR THE SUB=SYSTEM
RELATING TO DATA ORGANIZATION, STORAGE, AND DISPLAY, AND THE SUB~SYSTEM FOR OUT-
PuUT (DIRECTORY OR LIST PUBLICATION, QUERY ANSWERING, OR REPORT ésuenarlou). WHILE
PHASES | AnD || DID NOT DEVELOP ADEQUATE SYSTEMS FOR MANDLING PMASE l1l, THE Poss-
IBILITY OF CO~OPERATION WITN GOVERNMENT AGENCIES WITH MORE POWERFUL COMPUTER—BASED
;NFORHATlOI MANDLING CAPABILITIES IS UNDER ACTIVE NEGOTIATIONe THE PROJECT STAFF
‘CONSIDER IT PREMATWRE AT THIS TINE, TREREFORE, TO DEVELOP SPECIFIC GUIDELINES REL-
ATIVE TO REQUIRED BUDGETS, SYSTEM DESIGN, OR RELATED DATA BASESe TNESE ASPECTS OF
AN INFORMATION PROJECT ©R SERVICE DEPEND MEAVILY ON THE INFORMATION nunaésusnr TECH~
MIQUES USED, AND PHASE IIl 1S DESIGNED TO DEVELOP TNESE TECNNIQUES IN A NETWORK OR

-CO=OPERATIVE ENVIRONMENT.




; 111 THE CONTINUING EDUCATION DIRECTORY, 1969.

' A. DIRECTORY DESCRIPTION
: |. GENERAL
THE 424~pPAGE DIRECTORY, PUBLISHED ON SEPTEMBER 8, LISTED MOST EVENING
AND PART—TIME COYRSES FOR ADWLTS AVAILABLE IN METRO TORONTO, AND THOSE, IF OFFERED
BY LOCAL UNIVERSITIES AND COMMUNITY COLLEGES, IN ITS INMEDIATE ENVIRONS. COURSES
3 TO BE INCLUDED HAD TO BE NON-PROFIT, MAD TO MAVE SOME CONTINUITY AND CONTAIN AN

SLEHENT OF STRUCTURED LEARNING, AND HAD TO BE OPEN TO THE "GENERAL PUBLIC".

COURSES NOT INCLUDED WERE TMOSE CIVEN BY A UNIVERSITY TOWARDS A OEGREE, CIVEN BY
CORRESPOMNDENCE OR BY A TRADE, PROFESSIONAL OR OTMER OCCUPATIONAL SCHOOL (HOSTLY
COHHERQlAL)o MoST COWRSES GivEN BY PROFESSIONAL, TRADE AND OTNER OCCUPATIONAL

ASSOCIATIONS AND ORGANIZATIONS WERE MOT LISTEDe ALTHOUGH SOME COWRSES WERE IN-

o o3 0 g
LY :A» ok ‘:x

CLUBE® WNICH WERE ORGANIZED BY SMALL GROUPS — ETMNIC, RECREATIONAL, COMMUNITY, -
CHURCM, ETCe, — BECAVSE OF THE EXIGENCIES INNERENT IN A PILOT PROJECT, MANY HAD TO
BE OMITTED. SINCE ALL COURSES OFFERED BY THE ORGANIZATIONS MEETING THE CRITER!A

FOR INCLUSION WERE LISTED, NO SUBJECT CRITERIA WERE MECESSARY.

THE COURSE INFORMATION WAS ARRANGED BY SUBJECT UNDER 334 MEADINGSe THE
ACTUAL NUMBER OF DIFFERENT SUBJECTS TAWGHT IN METRO IS POSSIBLY HIGHER SINCE SOME
COURSES WERE GROUPED, PARTICULARLY IN THE ENGINEERING FIELD, WNDER A COMMON,
BROABER SUBJECT. TO DIRECT USERS TO THESE BROADER SUBJECTS, AND TO LINK SIMILAR
SUBJECTS AND OTNERWISE ASSIST IN T USAGE OF THE DIRECTORY, 150 CROSS~REFERENCES

WERE DEVELOPED ~ MORE WOWLD NAVE BEEN USEFUL.

DATA REPORTED UNDER EACN ENTRY WERES COWRSE TITLE, ORGAN!IZATION RESPON~

SIBILITY, LOCATION OF COURSE, DAY(S), HOURS, SECTIONS MELD, STARTING DATE, DURATION,

g
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FEEe ALSO NOTED, WHEN PERTINENT, WERE PREREQUISITES, QUALIFICATION AWARDED,

VARIATIONS IN FEES, ETCe

THE DIRECTORY WAS PLANNED TO BE YSED IN CONJUNCTION WITH THE BROCHURES
PUBLISHED BY EACH CONTRIBUTING ORGCANIZATION. AND A KIT CONMTAINING 45 OF THESE WAS

ASSEMBLED AND DISTRIBUTED TO 111 MAJOR RECIPIENTS OF THE DIRECTORY.

IN ADDITION TO THE GUIDE TO TME COURSES AVAILABLE, THE DIRECTORY CONTAINED
AN EXPLANATORY NOTE ABOWT STUDY FOR DEGREE COURSES AND ANOTHER ABOUT MANPOWER PROG-
8‘“3. ALSO, A LIST OF PARTICIPATING ORCANIZATIONS WAS INCLUDED WITH THE ADDRESS,
TELEPMONE NUMBER AND REGISTRATION DATE, PLUS SIMILAR INFORMATION ABOUT ANY ADODIT-
IONAL LOCATION YSED BY THE ORGANIZATION. FOR TME PROSPECTIVE LEARNER WISHING A MORE
COMPLETE ASSESSHENT OF NIS VOCATIONAL, RECREATIONAL OR PERSONAL INTERESTS, A SELECT

ANNOTATED LIST OF COUNSELLING SERVICES WAS ALSO INCLUDED.

2. SWMARY OF CONTENT DATA.

AN INNEDIATE BY=PRODYCT OF THE PRINTING OF THE DIRECTORY WAS THE POSSIBILITY
OF A SUMRARY OF ABULT EDUCQTIOI ACTIVITIES IN METRO TORONTO. ONE OF THE FlRSTVTASKS
OF PMASE || WAS TNE EXANINATION OF THE DIRECTORY TO DETERMINE MOW MANY ORGAN) ZATIONS
WERE Gi'lle NOW MANY COURSES IIAIOH MANY SUBJECTS AT HOW MANY LCCATIONS. FOR THE

PURPOSE OF TNE TALLY, CERTAIN DEFINITIONS WERE ADOPTED.

AN TORCANIZATION" WAS TAKEN TO BE A DISTINCTIVE ADNINISTRATIVE UNIT. SUCH
An onénule7|oq-nAa TO BE RESPONSIBLE FOR THE CONTENT OF A GIVEN counsé. IF THE
ORGANIZATION MERELY SPONSORED COURSES OR PRESENTED THNEM ON ITS PRE:HISES, IT WAS NOT
COUNTED. A “LOCATION® WAS TALLIED ONCE, ALTNOUGH 45 BUILDINGS ACROSS METRO ARE VSED

8Y NORE TNAN ONE ORGAMIZATIONe OUR INTEREST WAS IN TNE SUNMARY DATA ONLY, BUT ANYONE




OWNING A DIRECTORY CAN READILY DERIVE DATA TO SHOW THE SCATTER OF FACILITIES,
_AREAS OF INTENSE USE, ETCo. A Y COURSE" WAS TALLIED IF LISTErL BY A SPONSORING
ORCANIZATION AMONG ITS OFFERINGS, WHEN IDENTICAL COURSES WERE GIVEN AT MORE
THAN ONE LOCATION BY THE SAME INSTITUTION, THEY WERE DISTINGUISHED AS OOURSE/
PLACE COMBINATIONS AND WERE TALLIED AS SEPARATE COURSES. BECAUSE OF DATA COM~
% PLEXITY, SECTIONS OF A COURSE MELD IN THE SAME BUILDI NG ON DIFFERENT WEEKDAYS
OR AT DIFFERENT TIMES OF THE SAME DAY WERE NOT TALLIED EVEN THOUGH WE RECOG=

NIZED TMAT THEY GREATLY EXTENDED THE AVAILABILITY OF COURSE OFFERINGSe.

IT WAS DIFFICULT TO BE TIDY IN ASSIGNING CATEGORIES FOR THE CMART ON PAGE |1,
CERTAIN ANOMALIES EXIST IN THE TALLY WHICH AT PRESENT RESIST CLARIFICATION,FOR

ONE THING, SCHQOLSe EXCEPT FOR THOSE OF TNZ TORONTO BOARD, ALL SCMOOL PROGRAMS

ARE REPORTED ON BY TMEIR BOROUGH BOARDe BuT !N TOR0NTO, MOST SCHOOLS GO ON THEIR
OWN PATH, DESIGNING AND CONTROLLING THEIR PROGRAMS AS LOCAL NEEDS IKDICATE, SO -
THAT TO OBTAIN COURSE INFORMATION IT WAS NECESSARY TO CONTACT EACH SCHOOL INDIV=
IDUALLYe AS A MEASURE OF WORK INVOLVED IN PRESENTING COURSES, THE TORONTO BOARD
4 SHOWLD cooﬁv AS 25 oncnuuz&fuous. AS THE SINGLE RESPONSIBLE AUTHORITY, HOWEVER,
THE BoARo WAS TALLIED AS ons oncuuleruon. A sséouo FYZZY AREA 1S THAT OF UNIV-
ERSITY OR COLLEGE CAMPUSES. GEORGE BROWN'S FIVE CAMPYSES WERE couureo AS THE

4 LOCATIONS OF ONE ORGANIZATION; YORK!'S ATKINSON COLLEGE AND 1TS CENTRE FOR CONTINUING

LEARNI NG COUNTED AS TWO.

THE TALLY OF THE ADULT EDUCATION FACILITIES AND COURSES OF METRO

4 TORONTO PRODUCED THE FOLLOWING RESULTSS

- 10 -
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}” AouLT EpucATION FACILITIES/COURSES 1N METRO TORONTO

] No. TyPE OF ORGANIZATION No. oF Course/ No. OF
E PLACE OFFERINGS LocATiONS
4 3 UNIVERSITY AGENCIES 264 16

g 6 Communi Ty COLLEGES AND RYERSON Pol. 1559 18

;; T Boarps OF EDWCATION 2678 96
E 4 PusLic LIBRARIES &6 17

; 5 MeniciPAL PARKS & RECREATION DEPTS. - 386 13

] 3 Y's 196 39
3 31 OTuER 288 62
. 59 5397 361%
ji ¥#] NCLUDES DUPLICATE ADDRESSESS 45 1.Ee, 316 UNIQUE LOCATIONS WERE UYSED.

-1 -




B. DIRECTORY DISTRIBUTION
e METHOD

THE DIRECTORY WAS DISSEMINATED IN FOUR WAYS., OF THE 446 DISTRIBUTED BY
DECEMBER |5, 1969, 107 WERE FREE COPIES ACCOMPANIED BY A KIT OF BROCHURES WITH AN
EXPLANATORY SHEETe. THESE WERE DEPOSITED WITH ALL PUBLIC LIBRARIES IN METRO, THE

EXTENSION UNITS OF THE UNIVERSITIES AND OF COMMUNITY COLLEGES, THE Y's, BoArRDS OF

EDUCATION OFFICES AND |2 COMMUNITY COUNSELLING AND INFORMATION SERVICES. SECONDLY,

WEL TR R W

" A FREE SET OF BROCHURES WAS SUPPLIED WITH 34 OF THE SALE COPIESe RECIPIENTS OF
THESE | NCLUDED DEPARTMENTS OF RECREATION, SPECIALIZED SCNOOLS AND COMMUNITY SER=
. VICES, TRAINING OFFICERS IN VERY LARGE BUSINESSES, COLLEGE AND SPECIAL LIBRARIES,
AND SOME PUBLIC LIBRARIES IN THE 'BEDROOM SUBWRBS'e. A THIRD GROUP OF 8| DIRECTORIES
- WAS GIVEN AWAY BUT WiITHOUT BROCNURES. TNESE WERE EITHER COMPLEMENTARY, REVIEW OR
DEMONSTRATION COPIES DIRECTED TO PERSONS WHOSE INTEREST WAS IN THE PROJECT RATHER
1 TNAN IN TME DIRECTORY ITSELF. FINALLY, BY FAR THE LARGEST NUMBER, 173, wAs SOLD
WITHOUT A BROCHURE KIT AND WENMT TO A VARIETY OF PURCHASERSe LISTS OF RECIPIENTS IN ..

EAOHAOFJTHE ABOVE GROUPS, COMPILED AS THE DIRECTORIES WERE BEING DISTRIBUTED, ARE

IN THE PROJECT FILESe

1 | " PUBLICATION OF TME DIRECTORY WAS ADVERTISED IN PRESS AND ON RADIO. FLYERS

gl i

WERE MAILED TO LIBRARIES AMD EDWCATIONAL INSTITUTIONS IN CANADA AND THE UNITED
STATES. REVIEW COPIES WERE SENT TO LIBRARY AND OTHER PERIODICALS AT HOME AND

ABROAD. SUBSEQUENT SALES WERE MADE ACROSS CANADA AND TO THE UNiITED STATES. A

PRiICE OF $10.00 wAS MADE FOR TNE DIRECTORY.

B2 AR A AR LS CUE R S

: 2. DISTRIBUTION ANALYSIS

AS AN INDICATION OF THE DIRECTORY'S ACCEPTANCE AND USEFULNESS, AN ANALYSIS

OF ITS DISSEMINATION BASED OM THE FOUR LISTS COMPILED AS IT WAS BEING DISTRIBUTED

WAS MADE.




RECIPIENTS OF SALE COPIES BY TYPE OF ORGANIZATION

RECIPIENTS OF SALE CoPiES¥® NO. OF ORGANIZATIONS
REPRESENTED

PERSONNEL & TRAINING OFFICERS: BUSINESS, | NDWSTRY & GOVERNMENT 46

3 COUNSELLING & ComMuNITY SERVICESS SCHOOLS, SOCIAL AGENCIES,

4 GOVERNMENT DEPARTMENTS, ETC. 35

3 UNIVERSITIES (OTHER THAN EXTENSION DEPTS.), COLLEGES, ACADEMIC

2 LIBRARIES, SPECIAL LIBRARIES (BUSINESS, INDUSTRY & GOVERNMENT) 23

E ADULT EDWCATORS ELSEWNERE (INCLUDING PUBLIC LIBRARIES) "

3 ONTAR!O CommuniTy CoLLEGES (EX METRO) 10

sf PysLic LisrARIES (EX METRO, BUT WITHIN COMMUTING DISTANCE) : 8

3 i Unxkuown 14

? #RECIPIENTS OF FREE COPIES NOT INCLUDED

SCATTERED TMROWGMOUT THE ABOVE GROVPINGS ARE TME 44 SALES TO ORGANIZ~

- ATIONS LYING BEYOND COMMUTING DISTANCE OF METRO.

g "IT WAS ASSUMED TME DIRECTORY WOULD BE BOUGNT BY TNOSE WHO PLANNED TO

M USE 1T, BYT CERTAIN CAUTIONARY NOTES ARE TO BE MEEDED. Flaéerg THOSE ORGANIZ-
ATIONS WHICH PROMOTED ITS PYBLICATION AND FROM WHICH THE cREAfesr DEMAND WAS
EXPECTED WERE NOT REQVWIRED TO BUY COPIES, SINCE A FREE COPY éLus A KIT OF BROCH=
URES WAS AVTOMATICALLY DEPOSITED WITH EACHe HOWEVER, OF THE 39 AGENCIES RECEIV-
ING A FREE COPY, 20 Boucwr 91 ADDITIONAL co;iles WITH AS iu;w AS I?hcomc TO ONE
PUBLIC LIBRARY AND |8 TO ONE connﬁuer:cOLLecE. SECONDLY, IT 1S THE PRACTICE

OF CERTAIN ‘UNIVERSITY AND OTMER L1BRARIES TO BUY "CANADIANA" SO THNAT ANYTNING

PUBLISHED 1N CANADA 1S AUTOMATICALLY ACQUIRED AND MAY OR MAY NOT BE USED.




THIRDLY, AS WE DISCOVERED IN OUR INTERVIEWS, THE DEGREE AND VARIETY OF USE IS
FREQUENTLY DETERMINED BY THE ADMINISTRATIVE CLINATE IN WHICH A DIRECTORY 1S
LOCATEDe BEARING THIS IN MIND, IT IS INTERESTING TO NOTE HOW MANY COPIES WERE

SOLD TO VARIOUS TYPES OF USERS IN THE TABLE SHOWN.
THE FOLLOWING TABLE SHOWS DISTRIBUTION TO DECEMBER 15, 1969,

DISTRIBUTION OF THE DIRECTORY

TYPE OF ORGANIZATION ‘ FREE SALE TOTAL
RECEIVING CoPY - WITH KIT N_o KIT WiTH XIT NO KIT
UNIVERSITIES ‘ - 3 4 19 26
CAATS & RYERrRsONM 6 | 17 23 47
BoArRDS OF EpwcATION & ScaooLS 7 : i6 25 48
PusLic LIBRARIES (£33 8 9 26 ' 118-
PARKS & _Rscaslmou 3 : 3
Yts 4 5 9
GOVERNMENT DEPTS.{1NMCLUDING :
LiBRARIES 5 26 31
BusineEss & |mpwsTrY( INCLUDING
LisRARIES 9 35 44
NON-PROFIT ORGANIZATIONS A2 — 12 19 43
Sus=ToTALS 107 9 80 173 369
PROVECT: ADMINISTRATION ' 5 14 19
DEMONSTRATI ON ' 10 . 10
CoxPLIMENTARY -
Ang REVIEW 48 — —_— A8
TOTALS 12 8l 80 173 446 .
FiINAL TOTALS: 193 FREE 253 SALE 446

- 14 -




IV EVALUATION METHODS

TO EVALVATE THE EFFECTIVENESS OF TME CONTINUING EDUCATION DIRECTORY,

A VARIETY OF FEEDBACK WAS NECESSARY, COVERING THE EXPERIENCES OF MANY DI FFERENT
KINDS OF USERSe TO HELP WITH PLANNING FOR 1970, AND WITH LATER EDITIONS OF THE

3 DIRECTORY, OR OTHER METNODS OF DISSEMINATING COURSE INFORMATION, INFORMATION ABOUT
: ADULT EDUCATION PROGRAMMING, STUDENT POPULATION TRENDS, RELIABILITY OF GCURSE

” INFORMATION, . AND SIMILAR FACTORS WAS ESSENTIAL.

THREE COMPLEMENTARY APPROACMES TO OBTAINING THE REQUIRED DATA WERE
DEVELOPED; THEY ARE DESCRIBED IN DETAIL IN THIS SECTION UNDER THE FOLLOWING
HEADINGS S

A. I NTERVIEWS WITH PROFESSIONAL USERS.
% Be USER RESPONSE SURVEY
‘ Ce SPONSOR InQuiRry
A. INTERVIEWS WITH PROFESSIONAL USERS

THE DIRECTORY WAS DESIGNED TO NELP MEET THE INFORMATION NEEDS, EXPRESSED
AND INFERRED, OF THE GENERAL USER; THE INDIVIDUAL DESIRING TO TAKE A COURSE. THESE
NEEDS MAY BE METS -

1 ~ DIRECTLY, BY INTERACTION OF THE PROSPECTIVE
' STYDENT WITH THE DIRECTORY

OR
g ' ' = INDIRECTLY, BY INTERACTION OF THE PROSPECTIVE
‘ STUDENT WITH A LIBRARIAN, COUNSELLOR, INFORMAT-
i . 10N OFFICER, OR STAFF TRAINING OFFICER.
PROSPECTIVE STWOENTS WERE NOT EASY TO IDENTIFY OR INTERVIEW, AS THEIR CONTACT

WITH TNE DIRECTORY TENDED TO BE SBRIEF (SEE SECTION V-B USER RESPONSE SURVEY).

e
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THE EVALUATION OF THIS YEAR'S DIRECTORY EXPERIENCE WAS THEREFORE STRONGLY
DEPENDENT UPON THE COMMENTS OF LONGER-TERM DIRECTORY USERS SUCH AS LIBRARIANS,
COUNSELLORS, INFORMATION OFFICERS, STAFF TRAINING OFFICERS, EDUCATORS AND

EDUCATIONAL RESEARCHERS.

1« PURPOSE
THE DEVELOPMENT OF AN INTERVIEW GUIGE AND PROCEDURE WAS DESI|GNED TO
MEET THE FOLLOWING OBJECTIVESS
= EVALUATION OF THE SUCCESS OF THE PILOT DIRECTORY AS AN
INSTRUMENT FOR MEETING TNE EXPRESSED NEEDS OF USERS
SEEKING COURSE INFORMATION FROM LJBRARIANS
= STUDY OF CMARACTERISTICS OF POTENTIAL USERS, TMEIR RE—
QUIREMENTS FOR DATA, SUITABLE OUTPUT Fonnarg AND TYPES
OF PRODUCTS FROM THE SYSTEM, AND METHODS OF DISSEMINATING
THE INFORMATION.
IT WAS DECIOED TO REPLACE THE STRUCTURED "USE" FORM TECHNIQUE DESCR!BED
IN THE PHASE || PROPOSAL WITH PERSONAL INTERVIEWS, FACE-TO-FACE WHENEVER POSS}BLE.
I T WAS FELT THAT THE PERSONMAL INTERVIEW WOULD YIELD A HIGHER QUALITY OF I NFORMAT=—
10N, AND PROVIDE MORE OPPORTUNITY TO FOLLOW UP SPECIFIC COMMENTS OF PARTICULAR

VALVE.

2. INTERVIEW GUIDE
THE INTERVIEW GVIDE WAS STRUCTURED TO PROVIDE IHFORMATION IN THREE MAIN
AREAS?
= FACTORS I NFLUENCING DIRECTORY VSE.
— DIFFERENCES IN INFORMATION DISSEMINATION PROGRAMS.
= IMPLICATIONS OF THE ABOVE FOR FYTURE INFORMATION OISSEMINATION
PROGRAMS «

- 16 -




SOME CRITICAL QUESTIONS WERE ASSUMED TO BE?

(1) How WELL cAN THE DIRECTORY, AS NOW DESIGNED, STAND ON ITS OWN FOR EACM OF
TME DIFFERENT TYPES OF VUSERS, WITN OR WITMOUT TME KIT OF COYRSE BROCHYRES?

(11) 1s AN INTERPRETATION/INTERFACE AN ESSENTIAL PART OF AN INFORMATION DISSEM-
INATION SYSTEN?

(111 )WHAT ARE THE PRINCIPAL MARKETS AND TARGET AUDIENCES FOR COURSE | NFORMATION

AND HOW CAN TMEY BEST BE SERVEO? HOW ARE THEY SERVED NOW?

ALL PROJECT STAFF PARTICIPATED IN THE DESIGN OR REVISION OF THE INTER-
VIEW GUIDE.
3. SAMPLE SELECTION AND DESCRIPTION
OVER A TWO-WEEK PERIOD TME PROJECT STAFF INTERVIEWED, FACE=TO-=FACE AND
BY TELEPNONE, PROFESSIONAL DIRECTORY USERS IN 37 ORGAMIZATIONS WHICH HAD BEEN RE-
CIPIENTS OFS
= COMPLINENTARY COPIES WITH BROCHURE PACKET
= COMPLIMENTARY COPIES WITHOUT BROCHURE PACKET
= SALE COPIES WITR BROCNWRE PACKET
= SALE COPIES WITHNOVUT BROCHURE PACKET
THESE ORCANIZATIONS FELL INTO FIVE MAIN CATEGORIES?

(1) PwsLic AND SPECIAL LIBRARIES
(11) cAaTS, UNIVERSITIES AND SCMOOL BOARDS

(111) PROFESSIONAL, COMMERCIAL AND INDUSTRIAL ORGANIZATIONS.

(1V) GOYERNMENT ORGANIZATIONS
(V) commuNiTY SERVICE ORGANIZATIONS

FOUR ORGANIZATIONS COULD MOT PARTICIPATE, BRINGING THE TOTAL NVUMBER
OF ORCANIZATIONS SANPLED TO 33. Two ORGANIZATIONS WERE DISQUALIFIED AS THEY DID
NOT APPEAR TO PARTICIPATE IN THE ADULT EDUCATION CONTEXT IN ANY WAY AND THEIR
PYRCHASE OF TNE DIRECTORY WAS AN APPARENT ANOMALY.

-7 -




THE SAMPLE WAS PLANNED TO COVER AS BROAD A RANGE OF POSSIBLE USES AND

NEED ENVIRONMMENTS AS POSSIBLE.

THE BASIC ASSUMPTION WAS MADE THAT THE TOP PRIORITY INFORMATION NEEDS
ARE THOSE OF THE "GENERAL USER"e VARIOUS ORGANIZATIONS, SUCH AS THE RESEARCH
DEPARTMENT OF THE BoARG OF EDUCATION FOR THE CiTy OF TORONTO, HAVE ATTEMPTED TO
DESCRIBE A TARGET POPULATION (OR POPULATIONS) FOR ADULT EDUCATION IN TORONTO IN
TERMS OF AéE, EDUCATION, EMPLOYMENT, MOTIVATION, ETCe' SEVERAL INFORMED SOURCES
| we#z CONTACTED FOR SWGGESTIONS ON APPROPRIATE POPULATIONS TO REACH THROUGH THE
SURVEYe COPIES OF THE DIRECTORY WERE MADE AVAILABLE TO SOME ORGANIZATIONS WHICH
HAD NOT PURCHASE IT (E.Ge A MANPOWER CENTRE) TO MAKE THE SAMPLE AS COMPREMENSIVE
AS POSSIBLE.

PROFESSIONAL USERS | NTERVIEW SAMPLE

| DIRECTORY BROCHURE K1 T l
DeposI T CENTRES BY TYPE ToTAL FREE  SALE Yes No
PusLic LIBRARIES 9 9 9 %
SreCIAL LIBRARIES 2 i i 2 5
CAATS 4 A 4
UNIVERSITIES | i |
ScHooL BOARDS | | |
PROFESSIONAL, COMMERCIAL
AMD | RDYSTRIAL 6 6 2 4
GOVERNMENT , 3 | 2 i 2
CommMuNITY SERVICE 5 . f 5
 TOTAL al 2| 10 25 6

ISEe REPORTS: ADULT EDUCATION IN METROPOLITAN TORONTO: A SITUATION REPORT
(1967), anp A Stuoy of NicHT ScuooL Drop-outs (A ScueouLe 10 Prouect) (1968),
BOTH PUBLISHED BY RESEARCH DEPARTMENT, BOARD OF EDUCATION FOR THE CITY OF TORONTO.

-'8.-




NO ATTEMPT WAS MADE TO WEIGHT THE SAMPLE STATISTICALLY TO CORRESPOND
TO NUMBER OF DIRECTORIES SOLD, AS ANY SUCH ATTEMPT WOULD PRODUCE MISLEADING RE-

SULTS, BECAUSE OF THE VARIETY OF POSSIBLE USESe.

4. INTERVIEW PROCEDURE

FOUR INTERVIEWERS CONTACTED FROM TWO TO FIFTEEN ORGANIZATIONS EACHe A
FEW INTERVIEWS WERE CONDUCTED ON THE TELEPHONE WHERE THE PRIMARY éouTAcT I NDICATED
A PAUCITY OF INFORMATION, OR WHERE THE CONTEXT WAS WELL KNOWN TO THE INTERVIEWER.
I N~PERSON INTERVIEWS LASTED AN AVERAGE OF | 1/2 HOuRS, RANGING FROM 1/2 70 2 1/2
MOURS. INTERVIEWIRS SPOKE TO FRONM ONE TO FOUR INDIVIDUALS IN EACH ORGAN|IZATION
CONTACTED.

EACM INTERVIEWER WROTE UP HIS OWN INTERVIEWS, CORRELATING THE RESPONSES
TO THE CATEGORIES OF THE INTERVIEW GUIDE. ' THE ENTIRE STAFF PARTICIPATED IN THE

INTERPRETATION OF THE RESPONSES PRIOR TO THME ANALYSIS STAGE.

5. METHOD OF ANALYSIS

COMMENTS MADE DURING TME INTERVIEWS, BOTH UNSOLICITED AND IN RESPONSE TO
QUESTIONS, WERE ANALYSED TO ASCERTAINS
= FACTORS INFLVENCING DIRECTORY USE
-~ DIFFERENCES IN INFORMATION DlSSENlNATION/COUNSELLING
PROGRAMS, RELATED TU THESE FACTORS
= IMPLICATIONS OF FINDINGS ABOUT DIRECTORY USE THIS YEAR

FOR FUTURE INFORMATION DISSEMINATION PROGRAMS.

AN ATTEMPT WAS MADE TO DEFINE THME VARIOUS TYPES OF USES MADE OF THE
DIRECTORY AND TO CLUSTER RESPONSES CONCERNING IMPROVEMENTS TO OR CHANGES IN

DIRECTORY CONTENT, FORMAT, ORGANIZATION, ETCe IN THIS WAY, A BEGINNING WAS MADE
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TOWARDS I DENTIFYING DISCRETE TARGET AUDIENCES WITH INTEGRATED SETS OF NEEDS.
THIS STEP WAS A NECESSARY PRELUDE TO ESTABLISHING A RANK ORDER OF OUR FINDINGS,

SO THAT RECOMMENDATIONS FOR PNASE 1| couLD BE MADE.

B. USER RESPONSE SURVEY

MANY USEFUL OBSERVATIONS ABOUT THE NEEDS OF CLIENTS SERVED BY THE
DIRECTORY AND ABOUT REACTIUNS OF CLIENTS TC IT WERE REPORTED DURING INTERVIEWS
WITH PROFESSIONAL USERS. HOWEVER, 1T WAS FELT THAT SOME MEANS OF OBTAINING
FEEDBACK FROM THOSE USERS COMING INTO DIRECT CONTACT WITH THE DIRECTORY SHOULD
BE DEVELOPED. |DEA£LY, A VSER INQUIRY DEVICE WAS NEEDED WNICH COULD BE USED FOR
MORE THAN ONE YEAR, TO OBTAIN COMPARATIVE AS WELL AS DIRECT INFORMATION ABOUT

USERS! REACTIONS AND PROBLEMS: THE USER RESPONSE SURVEY WAS DESIGNED TO THIS ENDe

THE MAJOR EFFORT WAS PUT INTO DEVELOPING A WORKABLE APPROACH TO OBTA!N-

ING MEANINGFUL USER DATA WHICH COULD THEN BE TESTED ON A REPRESENTATIVE SAMPLE OF

INSTITUTIONS. TMIS YEAR'S SWRVEY WAS FAIRLY SMALL, AND ACTED AS A TEST OF THE

USEFWULNESS OF TNE EVALVATION METNODS DEVELOPED.

1. PURPOSE

THE USER RESPONSE SURVEY WAS INTENDED TO REACH MEMBERS OF THE GENERAL
PUBLIC (1.Ec, MON-PROFESSIONAL USERS, ONE-TIME USERS LOOKING FOR COURSES FOR
THEMSELVES) WHO USED COPIES OF THE DIRECTORY SITUATED IN MORE OR LESS PUBLIC
PLACES SUCH AS LIBRARIES, COUNSELLING CENTRES, AND INFORMATION CENTRESe. IT WAS
DES;GNED TO OBTAIN SOME INFORMATION NOT DIRECTLY OBTAINABLE IN OTHMER WAYS TO HELP
ANSWER THNE MAJOR QUESTIONS

Usineg THE DIRECTORY, BROCHURES, AND INTERPRETATION AND

COUNSELLING ASSISTANCE AS_THEY ARE CURRENTLY AVAILABLE,
IS THE GENERAL VYSER ABLE TO FIND TNE INFORMATION WHICH

ME NEEDS ON COURSES AVAILABLE IN TORONTO? |F NOT, WHY NOT?

- 20 -
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AS MENTIONED, THIS YEAR'S.SURVEY FUNCTIONED AS A TESTING-OUT OF THE TOOLS AND

METHODOLOGY DESIGNEDy WHICH WERE INTENDED TO BE USED FOR MORE TMAN ONE YEAR.

2. CARD DESIGN

A POSTAGE~PAID BUSINESS REPLY CARD WAS DESIGNED, TO BE PLACED WITH
PUBLIC COPIES OF THE DIRECTORY IN SELECTED PLACESe ALTHOUGH TME HUMAN TENDENCY
TO 1GNORE SUCH CARDS 1S PRONOUNCED, 1T WAS WOPED THAT RETURNS WOULD BE LARGE

ENOUGH TO AT LEAST IDENTIFY WHNERE PROBLENS LIE.

THE CARD WAS OESIGNED TO OBTAIN INFORMATION ON FOUR MAIN ASPECTS OF
0|aécroav.nsez
~ ASSISTANCE RECEIVED 1IN DIRECTORY USE
~ USE OF BROCMURES
- ABILITY TO FIND COWRSES 1N THE DIRECTORY
~ WHETMER COWRSES LOCATED WERE IN FACT TAKENM

PERMISSION TO® CONTACT TRE RESPONDENT WAS REQUESTED, AND SPACE PROVIDED

FOR NAME AND TCZLEPNONE NUMBER.

A "Box NO."™ COBE IN TNE RETURN ADDRESS IDENTIFIED TME INSTITUTION TO

WHICH CARDS WERE SENT.

THE CARD WAS DESIGNED $O TNAT THE USER COWLD CHECK APPROPRIATE REPLIES,
MAKING IT EASIER TO ANSWER AND TO EVALUATE. ANSWER PATTERNS WHICH wWOULD BE SIG-

NIFICANT WERE IDENTIFIED BEFORE TNE CARD WAS PREPARED, AND BUILT INTO TNE CARD

OESIGNe | T WAS NOPED TO CARRY OVUT A TELEPMONE FOLLOW=UP ON SELECTED RESPONDENTS

IN THME SEVERAL SIGNIFICANT CATEGORIES.

3. SAMPLE SELECTION AMD DESCRIPTION

AS 1N THE ?ROFESSIONAL USER SAMPLE, AN ATTEMPT WAS MADE TO BE AS
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BROADLY REPRESENTATIVE AS POSSIBLE. NINETEEN ORGANIZATIONS WERE SELECTED, COVER=-
ING A RANGE OF FUNCTIONS IN THE COMMUNITY. ALL DEALT TO SOME EXTENT WITH WALK=IN

INQUIRIES.

FOR INTERNAL REASONS, THREE OF THE ORIGINAL SAMPLE WITHDREW DURING THE

STUDY. THE COMPOSITION OF THE FINAL SAMPLE 1S SHOWN IN THE TABLE BELOW.

User RESPONSE SURVEY SAMPLE

DePOSIT CENTRES BY TYPE ToTAL |__DIRECTORY BROCHURE KIT
FREE SALE YES No
PusLic LIBRARIES 10 10 10
SPECIAL LIBRARIES ! ! ! )
CAATS | | |
UNIVERSITIES '
ScuooL BoarDps | | |
PROFESSIONAL, COMMERCIAL
AND |NDUSTRIAL

GOVERAMENT | | |
CommunITY SERVICE 2 2 2

16 15 | 15 |

4, PROCEDURE

SUPPLIES OF CARDS WERE SENT TO TNE |9 oaicuuau PARTICIPANTS, ALONG
WITH SOME EXPLANATORY MATERIAL. THE CARDS REACHED THKE SELECTED INSTITUTIONS ON
SEPTEMBER 29, WNICK WAS NEAR THE END OF THE MOST ACTIVE USE PERIOD PRECEDING
REGISTRATION. PERIODIC TELEPHONE CHECKS WERE MADE TO SEE WHETHER CARD SUPPLIES

WERE SUFFICIENT.
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AFTER FOUR WEEKS, INSTITUTIONS WERE CALLED AND RETURN OF THE UNUSED CARDS
REQUESTEDe AT THAT TIME, BRIEF TELEPHONE INTERVIEWS WERE HELD WITH CONTACTS ABOUT

USE PATTERNS IN THEIR INSTITUTIONS.

5. METHOD OF ANALYSIS

4 CARDS RETURNED BY INSTITUTIONS WERE COUNTED TO DETERMINE NUMBER TAKEN AWAY,

"IN ORDER TO CALCULATE PERCENT RETURNS.

E CARDS RETYRNED BY USERS WERE CODED AND RESULTS ANALYSED TO SEE WHAT SiG~-
3 NIFICANT STATEHENTS, IF ANY, COULD BE MADE ABOUT DIRECTORY USE. AN ATTEMPT WAS MADE
TO CONTACT A NUMBER OF RESPONDENTS BY TELEPMONE TO CHECK ACCURACY OF INTERPRETATION

"3 AND TO GAIN ADDITIONAL INSIGHT INTO THE REASONS WY CERTAIN PATTERNS WERE OCCURRING.

C. SPONSOR_INQUIRY

IN TME MINDS OF THE SWRVEY TEAW THREE GROUPS WERE SEE‘ TO BE ASSOCIATED
§° WiTh THE DIRECTORYS TNE GENERAL PUBLIC WHOM WE HAVE CALLED "USERS" § THE PEOPLE IN-
VOLVED IN PROVIDING VARIOWS FORMS OF INFORNATION SERVICE TO THE PUBLIC, WHOM WE RE-~
FER TO AS “PROFESSIOMAL YSERS"$ AND TMOSE INSTITUTIONS AND ORGANIZATIONS WHICH ARE
4 RESPONS IBLE FOR THE INSTRUCTION PRESENTED IN COURSES, AND WHOM WE CALL "SPONSORS" »

17T 1S WITH THIS LAST GROWP'S REACTIONS TO TME DIRECTORY THAT THIS SECTION IS CONCERNED.

|« PURPOSE

FOR SEYERAL REASONS WE WISNED TO CONTACT TME PEOPLE WHO NAD PROVIDED THE
§ I NFORMATION UPON WHICH THE DIRECTORY WAS BUILT. WE WANTED TO KNOW HOW THEY LIKED
3 I'T, WOW TMEY FELT IT COULD BE IMPROVED, NOW TNEY HAD USED IT AND WNAT FUTURE USES
] THEY SAW FOR 1T WE WANTES 7O DISCOVER WO DEPENDABLE TNE DIRECTORY WAS, HOW ACCUR-

ATELY TNE llPUT NAD BQEI CODED AND NOW STABLE THE DATA PROVED TO BE. WE THOUGNT WE
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MIGHT BE ABLE TO DISCOVER TRENDS IN STUDENT POPULATION AND IN THEIR INTERESTS WHICH
WOULD BE A FURTHER INDICATION OF STABILITY., FUINALLY, WE SOUGHT TO UNCOVER IMPLICAT-

IONS FOR FUTURE EDITIONS OF THE DIRECTORY.

2. METHOD OF COLLECTING DATA

SINCE THE TOTAL NUMBER OF AGENCIES WAS SMALL, AND SINCE PERSONAL CONTACT
HAD BEEN ESTABLISMED IN EACH AGENCY WITH THE COURSE ADMINISTRATOR, A QUESTIONNAIRE
TO BE SENT TO ALL ORGANIZATIONS WHICH HAD PROVIDED INFORMATION WAS SELECTED AS THE

MOST SUITABLE DEVICE FOR OBTAINING THE INFORMATION WE REQUIRED.

SEVERAL COMPLICATIONS WERE INHERENT IN THIS APPROACHe FOR ONE THING, FOR
TALLYING PURPOSES THE BOARDS OF EDUCATION HAD EACM BEEN CLASSIFIED AS A SINGLE AGENCY, T
BUT IN TORONTO IT MAD BEEN NECESSARY TO COLLECT DIRECTORY INFORMATION FOR EACM OF THE

14 TORONTO SCHOOLS. FOR FUTURE DIRECTORIES, CONTACT WOULD HAVE TO BE CONTINUED. EACH 25

-

»

SCNOOL, THEREFORE, WAS SENT A QUESTIONNAIRE. AT THE TIME OF YEAR, THE SCHOOLS HAD
NEITHER THE OPPORTUNITY NOR THE DATA FOR A REPLY AND CONSEQUENTLY ONLY TWO QUESTIONN-
AIRES WERE RETURNED FROM THEM. ALSO, THE FACT ESCAPED OUR ATTENTION THAT MANY CONT-

A
RIBUTORS, SUCH AS THE SMALL SPECIALIZED AGENCIES DEALING IN ONLY ONE SUBJVECT, MIGHT

16
NOT HAVE A COPY OF THE DIRECTORY. WHEN THIS WAS DISCOVERED LATER, TEAR-SHEETS OR
T
LOAN COPIES WERE MADE AVAILABLE, BUT ALL IN ALL, RESPONSE FROM THIS GROUP, DESIGNATED

AS "OTHER" IN THE TALLIES FOLLOWING,WAS POOR.

5
AS A HIGN RETYURN FROM SUCH A HETEROGENEOUS GROUP WAS MOST DESIRABLE, PHONE

REMINDERS WERE MADE AND A FEW PHONE INTERVIEWS HELD TO FACILITATE REPLYING.

THE NUMBER OF QUESTIONNAIRES RETURNED WAS 594 OF THE TOTAL, BUT IF THE
INDIVIDUAL SCHOOLS AND THE ONE~COURSE ORGANI ZATIONS ARE OMITTED, THE RETURN BECOMES

80%.
-24 -
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A SUMMARY OF THE RESPONSE 1S GIVEN IN THE TABLE BELOW.

NUMBER OF SURVEY QUESTIONNAIRES

SENT T0°¢ SENT RETURNED

5 UNIVERSITIES, CAATS, AND RYERSON P.l. 12 12

é BOARDS OF EDUCATION 7 ' 7
8 TORONTO ScMOOLS 12 2
Y's 3 3

2 PARKS AND RECREATION DEPARTMENTS 5 2
3 PusLIC LIBRARIES 4 . 4

1 OTuer ' 3\ 14

pr
-
S
x
=
0
%
-
>
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V RESULTS OF ANALYSIS

I NFORMATION ON 1969 EXPERIENCE WiITH THE CONTINYING EDUCATION DIRECTORY —
’
THE WAYS IT WAS USED, BY WNOM, TO WHAT ENDS, TO WHAT ADVANTAGE = WAS COLLECTED
DURING PHASE Ile THREE COMPLEMENTARY APPROACMES TO INFORMATION GATHERING WERE
USED. RELATED FINDINGS ARE REPORTED IN TMIS SECTION UNDER THE FOLLOWING HEADINGS®
A. PROFESSIONAL USER STUDY

Be USER RESPONSE SURVEY

C. SPONSOR | NQUIRY

In ADDITION, A NUMBER OF INFORMAL INTERVIEWS, DISCUSSIONS AND MEETING

WERE HEL ) WITH PEOPLE INVOLVED IN THE ADYLT EDUCATION COMMUNITY. THEIR INSIGHTS

WERE INCORPORATED INTO TME ANALYSIS WHICHR WE CARRIED OUT. .

RESPONSE TO ALL REQUESTS FOR INFORMATION, ADVICE AND OPINIONS WAS ENTHUS~- .

-

IASTIC. AS A RESULT, TRIS SECTION REPRESENTS A SYNTMESIS OF THE CAREFULLY CONSIDERED

OPINIONS OF MANY DOZENS OF PEOPLE.

A.  PROFESSIONAL ‘sSER STUBY
THE RESULTS OF THE INTERVIEWS WITH PROFESSIONAL USERS ARE REPORTED AND

ANALYSED IN THIS SECTION UNDER TWO MAJOR MEADINGS?

= FACTORS INFLUENCING INFORMATION DISSEMINATION

= VARIATIONS IN INFORMATION DISSEMINATION PRACTICES

SEVERAL KEY TERMS WHICH ARE USED FREQUENTLY IN THE FOLLOWING SECTIONS ARE

OEFINED BELOW.

I) PROFESSIONAL USER REFERS TO LiBRARIANS, COUNSELLORS, INFORMATION

OFFICERS, PERSONMEL AND STAFF TRAINING OFFICERS, QR EDUCATIONAL

ADMINISTRATORS WHO WERE CONTINUING USERS OF THE DIRECTORY.
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11) CLIENTS WERE MEMBERS OF A GENERAL OR LIMITED PUBLIC WHO WERE

LOOKING FOR COURSE INFORMATION FOR THEIR OWN USEe 1IN THIS

CONTEXT, SOMEONE PAUSING TO SKIM THE DIRECTORY IN HIS PUBLIC
LIBRARY MAY BE CONSIDERED A "CLIENT".

111) Wuere TME DIRECTORY WAS CONSULTED BY A USER ALONE, IT WAS
CONSIDERED TO BE A REFERENCE TOOL. |F A PROFESSIONAL USER
ASSISTED IN INTERPRETING ITS CONTENTS TO THE CLIENT, OR SEL-
ECTED AND PARAPHRASED INFORMATION FOR THE CLIENT, IT WAS USED

AS AN INFORMATION DISSEMINATION TOOL. I!F THE PROFESSIONAL USER

ASSISTED THE CLIENT IN DEFINING HIS EDUCATIONAL NEEDS AND GOALS,

?{’:
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THE DIRECTORY WAS CONSIDERED TO BE A COUNSELLING TOOL.

A R LR SR T

FOR THE PURPOSES OF AMALYSIS, FOLLOWING THE INTERVIEWS, ORGANIZATIONS IN

.~

THE SAMPLE WERE DIVIDED INTO SEVERAL CATEGORIES.

= PUYBLIC=OGRIENTED INSTITUTIONS, THOSE DEALING WITN LARGE NUMBERS
OF THNE GEMERAL PUBLIC OM A WALK—=IN BASIS, INCLUDING LIBRARIES,

CONMUNITY COLLEGES, COUNSELLING AND INFORMATION CENTRES 1IN

GOVERNMENT OR CONNURITY AGENCIES.
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= NON=PUBLIC~ORIENTED INSTITUTIONS, INCLUDING PERSONNEL AND
ADMINISTRATIVE OFFICES IN EDUCATIONAL, COMMUNITY AND INDUSTRIAL

ORGANI ZATIONS.

L N s VR R T,

DY e e

IT SHOWLD BE NOTED THAT THE CLASSIFICATIONS WERE MADE ON THE BASIS OF

CLIENT=ORIENTED ACTIVITIES OBSERVED AND REPORTED BY TNE PEOPLE ACTUALLY USING

TR RN e WAV S N A

THE DIRECTORYe FOR INSTANCE, CERTAIN COMNMUNITY=ORIENTED AGENCIES CO~OPERATING
Wi TR COUWRSE=OFFERING INSTITUTIONS WERE CONSIBERED "NON=PUBLIC" FOR PURPOSES OF THE

4
3 SURVEY, AS THEY DID NOT MAVE CONTACT WITH THE GENERAL PUBLIC. TME CLASSIFICATION
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IMPLIES ONLY THAT THE INFORMATION DISSEMINATION ACTIVITIES OF THE INSTITUTION

WERE NOT DIRECTED TOWARDS THE NON-PROFESSIONAL OR GENERAL PUBLIC,

1. FACTORS INFLUENCING INFORMATION DISSEMINATION

THE GIRECTORY WAS NOT DESIGNED TO BE A SINGLE—PURPOSE TOOL FOR USE 8Y A
HOMOGENEOUS COMMUNITY OF READERSe |T CAN BE USED IN A VARIETY OF WAYS, DEPENDING
ON THE PERSON USING THE DIRECTORY AND THE REASONS FOR WHICH IT 1S BEING USED.

Tu1S SECTION FOCUSES ON FACTORS INFLUENCING DIRECTORY USE BY PROFESSIONALS -
LIBRARIANS, COUNSELLORS, INFORMATION OFFICERS, STAFF TRAINING OFFICERS, AND ADMIN-
ISTRATORSe FIVE PRINCIPAL FACTORS WERE IDENTIFIED, WHICH AFFECTED THE INFORMAT1ON
DISSEMINATION PRACTICES OF TNE INSTITUTION AS SHOWN BELOW. THEY WERES

FACTORS INFLUENCING COURSE INFORMATION
DISSEMINATION PRACTICES OF PROFESSIONAL USERS IN SAMPLE

PERSONAL - ATTITUDE TO COMMUNITY ADMINIST- AJE INFORM- .
INFORMATION INFORMATION NEEDS AND RATIVE ATION NEEDS
RESOWRCES TOOLS CHARACTERISTICS| | ENVIRONMENT OF

PROFESS1ONAL
USERS

\ PROFESSIONAL 'S

DECISION ON J
APPROPRIATE ACTION

z
~

ACQUISITION PUBLICITY ON PROVISION OF
AND PROVISION COURSE ASSiSTANCE TO
OF COUWRSE INFORMATION CLIENTS
INFORMATION AVAILABILITY
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~ PERSONAL INFORMATION RESOURCES

= ATTITUDES TO INFGRMATION TOOLS

= COMMUNITY NEEDS AND CHARACTERISTICS
~ ADMINISTRATIVE ENVIRONMENT

~ ADULT EDUCATION INFORMATION NEEDS OF PROFESSIONAL USERS.

le | PERSONAL | NFORMATION RESOURCES

THE ESTABLISMED INFORMATION-SEEKING PATTERNS OF AN INFORMATION DISSEM—
INATER OR USER MAY NOT CHANGE RADICALLY AFTER THE PURCHASE OF A DIRECTORYe [IN—
FORMATION SOVRCES OTMER THAN TNE DIRECTORY THAT ARE REFERRED TO FREQUENTLY IN
TH1S CONMECTION INCLUDES

-~ PERSONAL KNOWLEGE OF COURSE OFFERINGS, DEVELOPED OVER TIME

~ KNOWLEGE OF TYPES OF COURSES OFFERED BY DIFFERENT INSTITUTIONS

SUPPLEMENTES 8Y TELEPNONE

= COURSE BROCMURES

INFORMATION POSSESSED BY COLLEAGUES

NEWSPAPER CLIPPING FILES
- OTMER PERSONAL FILES

- PROFESSIONAL GROWPS

THE LONGER AN INDIVIDUAL NAS BEEN PERFORMING A FUNCTION, TME MORE
STRONGLY NE WILL TEN® TO LEAN ON TME TOOLS AND SOVRCES WITM WNICH RE 1S MOST

FANILIAR AND ON HIS PERSONAL KNOWLEDGE OF TME FIELD.

wuzn I NCOMPLETE INFORMATION SEENS TO ANSWER A QUESTION, SOME USERS TEND

‘NOT TO EXPEND ADDITIONAL EFFORT TO OBTAIN MORE INFORMATIONe A COUNSELLOR WHO

=29 -




TR TR T TR A TR R,

S N A A

FEELS HIS KNOWLEGE IS ADEQUATE WILL MOT SEARCH MORE DEEPLY FOR INFORMATION. AN
EXAMPLE OF THIS TENDENCY WAS SEEN AT A '.ARGE COUNSELLING CENTRE WHERE THREE
COUNSELLORS WERE INTERVIEWED. TWO0 OF THEM HAD OVER A NUMBER OF YEARS LEARNED
TO RELY ON OTHER SOQURCES —~ ONE ONM BROCHURES, THE OTHER ON NEWSPAPER CLIPPINGS =
AND DID NOT MAKE EXTENSIVE USE OF THE DIRECTORY. THE INSTITUTION SPONSORED A
LARGE NUMBER OF COURSES AND GAVE INFORMATION MAINLY ABOUT ITS OWN PROGRAMS. N
THIS CONTEXT THE APPROACH WAS ADEQUATE, ONCE TME INITIAL INFORMATION=CATHERI NG
AND ANALYSSS WAS coanst. TRE THIRD‘COUNSELLOR, HOWEVER, HAD NOT DEVELOPED
COMPARABLE COURSE INFORMATION PATTERNS AND RELIED HEAVILY ON THE DIRECTORY. | T
WAS INTERESTING TO NOTE THAT THE THIRD COUNSELLOR REPORTED HANDLING MANY MORE
REQUESTS FOR INFORMATION ON COURSES OUTSIDE THE PROGRAMS OFFERED BY THE INSTI|T-

UTION THAN DID THE OTHER TWO.

PERSONAL INFORMATION RESOURCES OTHER THAN THE DIRECTORY ALSO TEND TO BE
YSED MORE MEAVILY WMEN THE INFORMATION REQUIRED 1S VERY DETAILED OR SPECIFICe
STAFFS AT SEVERAL COMMUNMITY COLLEGES, FOR INSTANCE, MAD TO OBTAIN 8Y TELEPHONE
MORE DETAILED INFORMATION ABOUWT CERTAIN COURSES OFFERED BY OTHER AGENCIES THAN
WAS CONTAINED IM BROCHURES OR TME DIRECTORY. SIMILARLY, COUNSELLORS AT A COMMUN~
ITY AGENCY DEALING WITH IMMIGRANTS FOUND THEIR OWN EXPERIENCE AND KNOWLEDGE OF

AVAILABLE PROGRAMS TO BE ESSENTIAL IN COUNSELLING.

Im ALL THESE CASES, SOME YSE WAS MADE OF THE DIRECTORY. IN GENERAL
TERMS, USE WAS MADE OF THE DIRECTORY RATHER THAN OTHER PERSONAL | NFORMATION
RESOURCES, WHEN?

~ THE USER WAD NOT YET DEVELOPED A DEEP PERSONAL KNOWLEDGE OF

NIS FIELD. ) <
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= THE USER HAS NOT DEVELOPED A SOPHISTICATED INFORMATION SYSTEM
OF HIS OWNe.
~ COMPLETE INFORMATION 1S NEEDED ABOUYT COVURSE OFFERINGS IN AN AREA.
~ COURSE iNFORMATION REQUESTS COVER A BROAD RANGE RATHER THAN BEING
CONCENTRATED IN A SPECIFIC FIELD.

i 2 ATTITUDES TO INFORMATION TOOLS

THE ORIENTATION OF THNE PROFESSIONAL USER TO INFORMATION TOOLS 1IN GENERAL.,

HI1S UNDERSTANDING OF THME USES OF DIFFERENT TYPES OF TOOLS, AND HIS FAMILIARITY

‘WiTH THE DIRECTORY ITSELF WERE THREE IMPORTANT ASPECTS OF ATTITUDE.

SOME PROFESSIONAL USERS EXHIBITED AN EXTREMELY SOPHISTICATED AWARENESS
OF THE ROLE OF INFORMATION TOOLS IN THE PROCESS OF COMMUNICATION OF INFORMATION,
S¥CH PEOPLE KNEW EXACTLY NOW MUCH TO EXPECT OF ANY GIVEN METNOD OF COMMUNICATING
INFORMATION. TNESE PEOPLE TENDED TO ¥SE TOOLS WELL TNEMSELVES (KNEN WHEN TO USE
REFERENCE TOOLS, ylEN TO GO0 TO PRIMARY SOURCESS MOW TO FIND THE REQUIRED PRECISION
OF INFORMATION IN THE LEAST TlIE)o USUALLY, THEY WERE AWARE ALSO OF HOW THEIR
CLIENTS OR TME PUBLIC REACT TO® REFERENCE OR INFORMATION MATERIALS, AND PROVIDED

AN APPROPRIATE BEGREE OF ASSISTANCE TO THE USE OF THE DIRECTORY AND BROCHURE KIT.

WHMERE A RECEPTIVE AND PERCEPTIVE ATTITUDE TO INFORMATION TOOLS WAS
PRESENT, THE PERCEIVED IMPLICATIONS FOR DIRECTORY USE WERE MORE NUNEROUS AND OF
GREATER sucnupuéunce, REGARDLESS OF THE INTERVIEWEE'S FAMILIARITY OR LACK OF
FAMILIARITY WITH THE DIRECTORYe [N LIBRARIES, FOR EXAMPLE, THE ATTITUDE TO THEZ
DIRECTORY WAS GENERALLY RECEPTIVE, BECAUSE IT FITTED INTO THE ESTABLISHED COMM=
WNICATION SYSTER WITH GREAT spscnsléutv. EVEN IN SITUATIONS WHERE THE DIRECTORY

DID NOT OBVIOUSLY FIT INTO THNE ESTABLISHKED SYSTEM, RECEPTIVE USERS FOUND THAT IT
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MOTIVATED THEM TO USE THE DIRECTORY IN A VARIETY OF WAYS., THEY DISCOVERED
OPPORTUNITIES TO LEARN AND ORGANI2E FOR MORE EFFECTIVE PERFORMANCE IN SERVING

THEIR CLIENTELE.

SOME USERS EXHIBITED STRONG PREFERENCES FOR CERTAIN FAMILIAR TOOLS, AND
TENDED TO USE BROCHURES (OR CLIPPINGS OR TME TELEPHONE) EXCLUSIVELY THOUGH THE
DIRECTORY OFTEN COULD HAVE PROVIDED THE SAME INFORMATION MORE QUICKLY. THIS
FACT MAY BE DUE TO THE RELATIVE UNFAMILIARITY OF THE DIRECTORY, OR A FUNCTION
OF THME LACK OF "SELECTIVITY" OF THE DIRECTORY OR BROCHVRE KiITe THE DIRECTORY MAY
HAVE PRESENTED AN "OVERLOAD" OF INFORMATION TO SOME BYUSY USERS, A PHENOMENON NOT

STUDIED 8Y THE PROJECT TEAM.

SOME PRGFESSIONAL UYSERS SAID THEY MAD MOT FOUND TIME TO USE THE DIRECTORY. -
MAnY 6F TMESE WERE IN TME CATEGORY DESCRIBED ABOVE, AND SPENT A GREAT DEAL OF TIME
¥SING SEEMINGLY LESS APPROPRIATE TOOLS. THIS SITUATION MAY REFLECT TME KIND OF
PRECONDITIONING RECEIVEDe SOME WSERS DID NOT UNDERSTAND THE PURPOSE OF THE DIRECTORY,
NOW TO USE 1T, OR AS IN ONE CASE, TME CONTEXT OF ADVULT EDUCATION FOR WHICH IT WAS
DESIGNED. TNOSE MORE FAMILIAR WITH THE DIRECTORY, OR MORE USED TO USING A BROAD

VARIETY OF REFERENCE MATERIALS, REPORTED CREATER AND MORE VARIED USE.,

RESISTANCE TO THE WSE OF TME DIRECTORY BECAWSE OF INADEQUATE UNDERSTANDI NG
OF HOW TO WSE IT MAY BE COMPARED TO TME FIRST PUBLICATION OF THE YELLOW PAGES OF
TME TELEPMONE DIRECTORY. RECIPIENTS OF THAT UNFAMILIAR INFORMATION TOOL VARIED
WIDELY IN THEIR ATTITUDES TO IT, FROM THAT OF REGARDING IT AS AN EPMEMERAL GIMMICK,

TO THAT OF REGARDING IT AS A TMREAT TO THEIR ESTABLISHED COMMUNICATION SYSTEMS.
TWO CASES WERE NOTED WHERE TMERE WAS A SEVERE LACK OF UNDERSTANDING OF
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THE ROLE OF INFORMATION TOQLS N A GOMMUNIGATION PROGEGS, IN THEGE TWO GASES,

: THE DIRECTORY WAS REGARDED AS AN ALIEN OBJECT. SINCE BOTH WERE LARGE, PUBLIC-

ORIENTED |NFORMATION AND COUNSELLING CENTRES, TOGETMER SERVING MANY TMOVSANDS
OF PEOPLE, AND SINCE THNE INFORMATION SYSTEMS ACTUALLY WSED DID NOT REALLY SAT=
ISEFY YSERS' INFORMATION NEEDS, THE REJECTION OF THE DIRECTORY WAS REGRETTABLE.

PUBLICITY AND OTHER PRE—CONDITIONING AND TRAINING TECHNMIQUES PLAY A

AR TEERE AT EERE TR ":@w;ﬂ AT AT

CRUCIAL ROLE IN PREPARING PEOPLE TO WSE A NEW, UNFAMILIAR TOOL LIKE THE DiIRECT~
oRY. TWIS YEAR, WANY WSERS WERE NOT AWARE OF TNE DIRECTORY UNTIL IT ARRIVED ON

"THEIR DESKSe. SOME ORGANIZATIONS PURCHAS ING TNE DIRECTORY RAN ORIENTATION SESSIONS

3 ON ITS USE, BUT MANY DID KOT.

I N SUN%ARY, THME FOLLOWING FACTORS WERE OBSERVEDS
1) Hick QUALITY ¥SE OF THE DIRECTORY OCCURRED AMONG
WSERS WNO WERE SENSITIVE TO OR VERY FAMILIAR WITM
TNE USE OF INFORMATION AND REFERENCE TOOLS.
‘Il) THOSE FAMILIAR WITH TNE DIRECTORY THROUGH INVOLVE=
MENT WITH I1TS DEVELOPMENT OR TNROWGH SPECIAL TRAIN=

ING OR PRECONDITIONING TENDED TO USE IT MORE THAN

AL Sani I
i

* OTMERS WNO MAD NOT RECEIVED TMESE OPPORTUNITIES,

GIVEN THE SAME ATTITUDE TO INFORMATION TOOLS 1IN

GENERAL.

1. 3 CommunlTY NEEDS AND CHARACTERISTICS

) FOR TME PURPOSES OF TMIS STUOY, "COMMUNITY' WAS DEFINED AS THE GROUP

OF PARTICIPANTS INTERACTING 1N ANY INFORMATION SYSRTEM OF THE SAMPLE. SucN A

VSR R MG e A

GROUP MAY BE LOCAL OR METRO-WI!DE, UNICWLTURAL OR MYLTICULTURAL, AND MAY COMPRISE

PART OF THE GENERAL PUBLIC OR MEMBERS OF A SPECIFIC ORGANIZATION.

- 33 =
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THE WAYS IN WHICK COMMUNITY NEEDS ARE PERCEIVED AND DEFINED BY PROFESS-
IONAL USERS WILL LARGELY DETERMINE THE KINDS OF INFORMATION RESOURCES MADE AVALL-
ABLE TO TME COMMUNITYe THNE LIBRARIAN, COUNSELLOR, OR INFORMATION OFFICER WILL
FORMALLY OR INFORMALLY ATTEWPT 7O I1DEWNTIFY THE WIiERARCHY OF NEEDS WITHAIN THE

COMHUNITY IN WHICN ME 15 WORKING, AND ACT APPROPRIATELY.

IN THE SURVEY OF PROFESSIONAL VUSERS, IT WAS FOUND THAT THE WAY IN WHICH
INFORMATION WAS SUPPLIED TO TME PUBLIC DEPENDED UPON THE EDUCATIONAL NEEDS IDENT-
'lFlED BY PROFESSIONAL USERS AND ON THE QUALITY OF THE DEFINITION OF COMMUNITY

CMARACTERISTICS.

IN ONE PUBLIC~ORIENTED INSTITUTION, FOR INSTANCE, TME PROFESSIONALS IN
CHARGE PLACED EDWUCATIQNAL NEEDS FAIRLY MIGH IN THE NEED HIERARCMY. COMMUNITY
CHARACTERISTICS WITH REGARD TO THIS NEED WERE ASSUMED TO BE AS FOLLOWS:
i) MOST CLIENTS HAD A CLEAR IDEA OF WMAT COURSE
INFORMATION TNEY REQUIRED AND THEIR PURPOSES
FOR ACQUIRING 1T,
11) MOST CLIENTS HAD SUFFICIENT ABILITY IN USING
REFERENCE TOOLS TO LOCATE THE REQVIRED |NFORM~-
ATION IN THE DIRECTORY AND TO CMECK IT IN
BROCMURES.
111) IF IMFORMATION DID NOT CHECK, SOME CLIENTS
NEEDED ASSISTANCE IN VERIFYING WHICH SOURCE
W. . CORRECT.
1V) MOST CLIENTS WERE ABLE TO FOLLOW UP INFORMATION

AND GO THROUGN THE REGISTRATION PROCESS UNAIDED.
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ACTING ON THESE ASSUMPTIONS , THE AGENCY MADE SEVERAL COP|E§ OF TME
DIRECTORY AVAILABLE TO 1TS LARGE PV¥BLIC AS AN ON=DEMAND REFERENCE TOOL. ONE
WAS DISPLAYEDe STAFF WERE WILLING TO EXPLAIN HOW TO USE THME DIRECTORY IF
NECESSARY (USUALLY IT WAS NOT), BUT NO COUNSELLING WAS PROVIDED BECAUSE OF THE
SIZE OF THE PUBLIC. BROCMURES AND CALENDARS WERE ALSO MADE AVAILABLE, BUT NOT
GIVEN AWAY; CLIENTELE WERE EXPECTED TO MAKE THMEIR OWN NOTES IF NECESSARY, AND
MANY DID SOe STAFF WERE PREPARED TO ANMSWER QUESTIONS WHERE DIRECTORY AND BROCH=

URE CONFLICTED.
THE DIRECTORY RECEIVED NEAVY USE AS A REFERENCE TOOL AT THIS LOCATION.

ANOTNER AGENCY ALSO EMPMAS! 2ED EDVYCATION, BUT ASSESSED TME CHARACTERIS=
TICS OF 1TS COMMYUNITY QUITE DIFFERENTLY, AS FOLLOWS.
1) To DECIDE ON AN APPROPRIATE COUKRSE REQUIRES A LARGE
NUMBER OF DECISIONS, MANY MADE ON THE SPOT.  MANY
PEOPLE WILL HOT MAKE THE DECISIONS WITHOUT ENCOURAGE—
MENT.
11) MANY CLIENTS MEED MELP IN USING REFERENCE TOOLS TO
FIND TME INFORMATION WHICH THEY NEED.
111) MANY CLIENTS DO MOT KNOW HOW TO VERIFY OR EVEN INTER-
PRET TME INFORNATION WRICN THEY FIND.
IV) MANY CLIENTS WILL NOT FOLLOW UP COYRSE |NFORMATION

WITHOVT ENCOURAGEMENT.

ﬁr THIS ORGANIZATION, PUBLICITY ON COURSE |NFORMATION INCLUDED AN OUT-
DOOR POSTER AND A BROCMURE DISPLAY. THE DIRECTORY WAS ALSO DISPLAYED AND WAS

MOVED AROUND FROM PLACE TO PLACE. PEOPLE USING IT WERE WATCHED, AND IF THEY
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APPEARED TO BE IN ANY DIFFICULTY, HELP WAS OFFERED. THIS MELP SOMETIMES INCLUDED; 4

= INFORMAL COUNSELLING TO CLARIFY COVRSES WANTED

= FINDING LOCATIONS ON A LARGE WALL MAP AKD ADVISING
ON BUS ROUTES.

= CHECKING REGISTRATION DATES, ETCe, BY TELEPHONE

= HANDING OUT BROCHURES SO THE POTENTIAL REGISTRANT

B AR ARG SR LS et eaiiiol Rt ol Ve it e icd

HAD MORE TMAN JUST A TELEPHONE NUMBER TO ENCOURAGE

BoTu DireECTORY AND BROCNURES RECEIVED FAIRLY MEAVY USE, FOR REFERENCE AND FOR

INFORMNATION DlSSEHIlATION/COﬂNSELLING.
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WE CONCLUDE THAT RIGH QUALITY USE OF THE DIRECTORY DEPENDS PIRECTLY UPON &

TR LR

THE DECISIONS OF PROFESSIONAL YSERS CONCERNING TNE NEEDS AND ABILITIES 6F THE

§ COMNUNITIES IN WNICH TMEY WORK.

g‘ le 4 ADMINISTRATIVE ENVIRONNENT

§ THE ADMINISTRATIVE ENVIRONMENT IN WNICK TNE PROFESSIONAL WSER FUNCT!ONS

S 73 ! sy s >
DO s TR ] o)

§ WILL AFFECT THE WAY IN WRICH ME PERCEIVES NIS ROLE. HOW RESOWRCES ARE ALLOCATED,
4

DR AR e %

PARTICULARLY PROFESSIONAL TIRE, WILL DEPEND ON TME PRIORITIES WHICH ARE EXPLICIT
AND IMPLICIT IN THE WNOLE ORCANIZATION, AND WILL AFFECT THE KINDS OF SERVICE GIVEN.
One LIBRARY, FOR INSTANCE, WILL SEE ITS PRIMARY ROLE AS A PROVIDER OF INFORMATION,

ANOTHER AS A DISSEMINATOR, A TNIRD AS AN INTERPRETER. PARTICULARLY AFFECTED B8Y

AEYaRTT T

ENVIRONMENT 1S TNE DEPTN OF PERSONAL INTERACTION LIKELY TO DEVELOP. i

IN I1NDUSTRY, ONE TRAINING OFFICER WILL PROVIDE COURSES RELATED TO IMPROVE~- "4

g S

MENT OF EMPLOYEES' SKILLS, WNILE ANOTHER WiLL PROVIDE SELF=~IMPROVEMENT OR SELF=-

ACTUALIZATION COURSESe ONE COWUNSELLING CENTRE WILL ACCEPT ALL QUESTIONS DIRECTED f

AT

SRR v,
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TO IT AND WORK TOWARDS SOLUTIONS TO THE SPECIFIC QUESTIONS, WHMILE ANOTHER WILL

DEAL WITH THE NEEDS BEMIND THME QUESTIONS .

OrF COURSE, WITNIN ANY SINGLE ORGANIZATION, A VARIETY OF WAYS OF HAMD~-

LING PEOPLE WILL DEVELOP, DEPENDING ON THE COUNSELLOR/DISSEHINATOR AND THE OBY-

5
N
e
i3
S

ot s

10US NEEDS OF THE COUNSELLEE.,

DIFFERENCES IN PERCEPTION OF THE MISSION OR PRIMARY ROLE OF THE INSTIT-

UTION WILL AFFECT A NUMBER OF VERY CRUCIAL DECISIONS;
3 ' ~ NOW MUCH COWRSE INFORMATION 1S AVAILABLE
] = HOW EASILY COWRSE |NFORMATION §S ACCESS!BLE.
f - NOW MWGM EFFORT 1S PUT INTO TNE ORGAMIZATION OF

COURSE | NFORMATION
~ NOW MUCHN AND WNAT PUBLICITY ABOUT COURSE OPPORT=

WNITIES 1S DISSEMINATED
~ WHAT KINDS OF PRESSURE TO TAKE COWRSES ARE APPLIED
] ~ TNE DEPTM OF COUNSELLING AVAILABLE

; = TME AMOUNT OF INTERPRETATION ASSISTANCE AVAILABLE

i ONE PUBLIC-ORIENTED INSTITUTION IN TME SAMPLE DEF INED ITS PRIORITIES

IN SWCH A WAY THAT CONMPREMENSIVE INFORMATION DISSEMINATION ON CONTINUING EDYC-

2 ATION ;PPORTGIITIES HAS‘NOT A NIGN PRIORITYe SOCIAL AND CULTURAL PR?GRAHS WERE
STRESSEDS ALL ITS INTERNAL PROGRAMS, EVEN TMOSE WMICH WERE EDVWCATIONAL IN FORMAT,

WERE DIRECTED TOWARDS IMPRUYING OR ENRICNING PERSONAL, ?AHILY; ARD COMMUNITY LIFE.

y BECAUSE OF THE LACK OF EMPNASIS ON PROVIDING COMPREMENS|VE INFORMAT ON
'i ON EDVCATIONAL OPPORTUNITIES, CONTINUING EDUCATION PROGRAMS OUTSIDE THE ORGANIZ-

ATION WERE NOT PUBLICIZED OR "PUSHED". | NFORMATION WAS CERTAINLY READILY AVAIL=
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ABLE ON REQUEST; BROCMURES WERE COLLECTED AND GIVEN AWAY. |T DID NOT APPEAR

THAT COURSE COUNSELLING WAS AVAILABLES IT WAS MOT EMPHASIZED, IN ANY CASE.

THE POSSIBLE WSE OF THE DIRECTORY AS AN INFORMATION DISSEMINATION/

COUNSELLING TOOL, TNE MOST APPROPRIATE ONE IN THE ENVIRONMENT, WAS NOT RECOG~

NI ZEDe.

GENERALLY, TME DIRECTORY WILL BE USED MOST IN AN ENVIRONMENT WNERES

= A BROAD RANGE OF COWRSE INFORMATION IS READILY
AVAILABLE AND ACCESSIBLE

= THE ORGANIZATION ASSUMES AN ACTIVE ROLE IN INFORM—
ATION DISSEMINATION, INCLUDING SOME PUBLICITY ABOVUT
AVAILABILITY

~ THERE 1S NO EMPHASIS ON A PARTICYLAR TYPE OF CQURSE
(GENERAL RATHER THAN SPECIAL pPwsLic)

= TMERE IS A MODERATE TO DEEP AMOUNT OF INTERPRETAT!ON
AND COUNSELLING AVAILABLE

. 5 AowLT EDWCATION INFORMATION NEEDS
OF PROFESSIONAL YSERS

THROUCNOWT THE SAMPLE, THE DIRECTORY WAS OBSERVED TO BE USED IN ONE OF
FOUR WAYS?S
- AS A éo-NSELLunc TooL (AN AID IN MEETING THE EDUCAT!ONAL
NEEDS OF AN INDIVIDWAL OR GROUP)
= AS A COWRSE INFORMATION DISSENINATION TOOL
= AS AN ANALYTICAL TooL (AN AID IN PROGRAM PLANNING,
RESEARCH, ETC.)

= AS A REFERENCE TOOL




ONE NON-USE WAS DISCOVERED WHERE THE DIRECTORY WAS REGARDED AS AN

"ALIEN OBJECT".

MOST AGENCIES YSED THE DIRECTORY IN MULTIPLE WAYS, BUT IN EACH CASE

ONE OF THE UYSES PREDOMINATED. TME TABLE BELOW SHOWS THE PREDOMINANT USE MADE

:i OF THE DIRECTORY IN RELATION TO THE PRIMARY INFORMATION NEED OF THE DIFFERENT

TYPES OF PROFESSIONAL VSER.

J
; PriMARY USE oF :
PRINARY FUNCTION PRINARY | NFORMATION NEED DIRECTORY
: CoWrRSE COUNSELLING DESCRIPTION OF COVRSES GUIDE TO BROCHURES gi
. COuRSE | NFORMATION QUICK ACCESS TO COWRSE DISSEMINATION TOOL'®
DISSEMINATION DATA
: . ANALYSING PROGRAM PROVISION COMPARATIVE PRCGRAM DATA, PLANNING AND
3 AND ADULT EDYCATION RESEARCHN AND STATISTICAL SUMMARIES ReSEARC:H ToolL
PERSONNEL TRAINING AND TO RELATE EDUCATIONAL CMECK LIST
DEVELOPMENT OPPORTUNITIES TO AN APPROVED
3 COWRSE LIST

3 : YSERS EXPRESSED DIVERGING QPINIONS ON TUE CONTENT AND FORM OF THE " IDEAL™
DIRECTORY OR OTMER INFORMATION TOOL. AS MIGHT BE EXPECTED, TMESE OPINIONS CONFORMED
3? WITH THE USES TO wrICH TNE DIRECTORY WAS PUT AND THE SPECIFIC EDUCATIONAL CONTENT

OF EACH USER.

1) LisRARIES.. MOST LISRARIANS WANTED THE DIRECTORY TO BE AS

CONPRENENSIVE AND AS GENERAL AS POSSIBLE. TMEY DID NOT

LIRIT OR BEFIMNE ITS POTENTIAL V¥USES OR POTENTIAL PUBLIC,
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i)

111)

iv)

THEY TENDED T0 SUGGEST OTHER COURSES,AREAS OR PYBLICS THAT MIGHT
BE USEFUL (CHILDREM, AGED, ETCe.) BUT DID NOT MAKE CATEGORICAL
"MUST' STATEMENTSe TMEY WERE MOST AWARE OF THE MULTIPLICITY OF
POSSIBLE USER GROUPS.

COMMUN|TY COLLEGES. REPRESENTATIVES OF COMMUNITY COLLEGES, BOTH

COUNSELLORS AND COURSE PLANNERS, TENDED TO SEE THE DIiRECTORY AS A
MOST SPECIFIC TOOL RELATING TO PARTICULAR SEGMENTS OF THE POPULAT~
1ON FOR SPECIFIC PURPOSES. THIS énosp TENDED TO SEE MO REASON TO
IMCLUDE M THE DIRECTORY COURSES WHICH WERE WELL-DOCUMENTED ELSE-
WHNERE (SWCR AS WNIYERSITY CREDIT COURSES, WHICH ARE LISTED IN A
FINITE NUNBER OF CALEMDARS: OR PROFIT—~MAKING COURSES, WHICK ARE
LISTED IN THE YELLOW PAGES)e ORGANIZATION AND INTER~RELATIONSHIP
OF CONTENT WAS SEEN AS CRUCIAL. THMEY FOCUSED ON TWO PRINCIPAL
FUNCTIONS OF A COURSE DIRECTORY:
= REFERENCE TOOL FOR STUDENTS, SHOWING COURSE AND SUBJECT
CROUPINGS AND RELATIONSHIPS
~ COMPARATIVE AND ANALYTICAL TOOL FOR ADULT EDUCATION ADMIN-

ISTRATORS

COUNSELLORS AND INFORMATION OFFICERS. THESE TENDED TO MNAVE FAIRLY

SPECIFIC CONCEPTIONS OF THE AWDIENCE THE DIRECTORY SNOULD REACH
WRICH WERE RELATED TO TMEIR OWN "COMMUNITIES"e THERE WAS NO CON-

SENSYUS AS TO IICLUSION/EXCLUSIOI CRITERIA.

PERSONNEL OFFICERS AND STAFF TRAINING OFFICERS. THIS GROUP TENDED

TO BE INTERESTED SOLELY IN ASPECTS OF DIRECTORY CONTENT RELATED TO

THEIR OWN NEEDS, AND TNE SPECIFIC INTERESTS OF THEIR ORGANIZATIONS,
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OFFICERS TENDED T* WANT COMPREHENSIVE AND DETAILED LISTINGS
WITHIN A SPECIFIC SUBJECT AREA (loEo, CREDIT AS WELL AS NON=CREDIT
COURSES)- SOME FOUND THE DIRECTORY AT THE SAME TiME TOO GENERAL

AND TOO LIMITED TO REALLY SATISFY THEIR NEEDS.

I T WAS ALSO NOTED TMAT WHATEVER TNEIR POSITIONS, INDIVIDUALS WHO EXPRESSED
DEEP CONCERN ABOUT CO-ORDINATION OR ADULT EDUCATION OPPORTUNITIES HAD VERY STRONG
IDEAS ABOUT TME TYPES OF COWRSES WNSCM SHOWLD BE LISTED. THOUGH THESE IDEAS
3 VARIE® TREMENDOUSLY, THE POTENTIAL OF A TOOL LIKE THE DIRECTORY FOR COURSE PLANN-

* ING AND CO—ORDINATION IS ONE OF ITS MOST EXCITING FACETSo

2. VIRIATIONS IN INFORMATION DISSEMINATION PRACTICES

3 THROWCNOUT THME SAMPLE, A WIBE RANGE OF ADWLT EDUCATION I NFORMATION DISS~
ENINATION PRACTICES WERE OBSERVEDe TME RANGE 1S DESCRIBED UNDER THNREE MEADINGSS

e AVAILABILITY OF COURSE INFORMATION., WNMAT KIND OF INFORMATION

(ALL, OR IN LINITED SUBJECT AREAS); MOW MUCNM; HOW IT IS ORGAN-
1ZED; IN WNAT FORMS AND TO WHOM 1T IS AVAILABLE ARE BASIC COM-
: PONENTS OF TKIS ASPECT OF INFORMATION DISSEMINATION.

11. PuspLiciTy. HOW TNE EXISTENCE OF COWRSE INFORMATION IS P¥BLICIZED

AND TO WNAT AWPYENMCE REFLECT TNE BASIC POLICIES OF THME DISSEMINATION
ORGCANIZATIONS.
11l DEGREE OF ASSISTANCE AVAILABLE. THE OPPCRTUNITIES PROVIDED TO
THE CLIENT FOR INTERACTION WITN THE PROFESSIONAL USER, WMETHER
AS COUNSELLOR OR AS INFORMATION DISSEMINATOR, WILL OFTER DETER-

MINE WNETNER THME INFORMATION ME RECEIVES WILL BE USEFUL TO MIM.
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e I AvAILABILITY OF COURSE { NFORMATION

EACH ORGANIZATION IN THE SAMPLE MAKES EACH YEAR A NUMBER OF CRUCIAL
DECISIONS ABOUT THE AMOUNT OF TIME TO BE DEVOTED TO COLLECTING AND ORGANIZING
COURSE INFORMATION FOR ITS OWN USE OR FOR ITS PUBLIC. IN ALMOST EVERY CASE,

SOME SYSTEM OF COLLECTING COYRSE |INFORMATION PRECEDED THE ACQUISITION OF THE
DIRECTORY. COLLECTIONS OF BROCHURES WERE MOST FREQUENT. NEWSPAPER ADVERTISE~
MENTS WERE ALSO FREQUENTLY COLLECTED. IN ADDITION, SOME INSTITUTIONS HAD HIGHLY
DEVELOPED TELEPHONE CONTACTS AND PERIODIC MEETINGS WITH OTNER AGENCIES OR PRO-
FESSIONAL ASSOCIATIONS FROM WNICH COURSE INFORMATION WAS DERIVED. A FEW AGENCIES
ACQUIRED OTMER KINDS OF DIRECTORIES, FOR EXAMPLE, THE SOCIAL PLANNING COUNCIL

HASDBOOK, FOR THE LOCATION OF SOME COURSE-OFFERING ORGANI ZATIONS .
THE FULL RANGE OF AVAILABILITY IS SHOWN IN THE TABLE CPPOSITE.

ORGANIZATIONS VARIED IN THE AMOUNT OF COURSE INFORMATION WHICN THEY
COLLECTED. MANY MADE NO EFFORT TO BE COMPREHENSIVE, OUYTSIDE OF THESR OWN FIELDS

OF INTEREST.

TWE MANNER IN WNICN COVURSE INFORMATION WAS ORGANIZED CORRESPONDENDED
CLOSELY TO TME MISSION OF TNE INSTITUTION. AGENCIES SERVING THE PUBLIC, FOR
EXANPLE, ORGANIZED TMEIR BROCMURES IN SOME SYSTEMATIC FORM RELATED TO CLIENT USE.
PERSONNEL OFFICES uWSUALLY ORCANIZED THE'R BROCHURES IN RELATION TO A LIST OoF
APPROGVED COVRSES FOR EMPLOYEES. MANY OF THE LATTER WERE IN THE PROCESS OF DEVEL~
OPING A PERSONNEL WMICN INCLUDED APPROVED COURSES. IN THE RARE CASE, INFORMATION

SOVRCES WERE UNORGANI ZED.
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RANGE OF AVAILABILITY OF INFORMATION

DIRECTORY AcQUiSITION

le PURCHASED DIRECTORY WITH BROCHURE KiT.
2¢ PURCHASED DIRECTORY WITHOVUT BROCHURE KIT.
3¢ RECE!VED FREE DIRECTORY WITH BROCNURE KIT.

4. RECEIVED FREE DIRECTORY WITHNOUT BROCNURE KIT.

OTHER SOURCES

le COLLECTED BROCHURES AND/OR NEWSPAPER CLIPPINGS.

2¢ ACQUIRED SPC HANDBOOK AND OTHER DIRECTORIES OF COURSES.
3¢ ARRANGED PERSONAL AND TELEPMONE CONTACTS.

4. MET FREQUENTLY Wi TH PROFESSIONAL ASSOCIATION, EeGe, ONTARIO
SOCIETY FOR TRAINING AND DEVELOPMENT.

S¢ PREPARED LIST OF APPROVED COURSES.

ORGANIZATION OF |RFORMATION

le NO ORGANIZATION OF INFORMATION.
2. BROCNURES, CLIPPINGS FILED BY INSTITUTION.
de TAKE-AWAY DISPLAYS OF BROCHURES, WITH AND WITHOVT DIRECTORY.

4, LI1STS OF APPROVED COWRSESo

PROVISION OF ACCESS

le PROFESSiO®NAL USER OMLY.
2e ACCESS FOR CLIENT WITH PROFESSIONAL ASSISTANCE ONLY.
3¢ ACCESS ON REQUEST FOR CLIENT.

4. DIRECT ACCESS FOR CLIENT.
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NOT ALL USER GROUPS WERE PERMITTED DIRECT ACCESS TO THE DIRECTORY
AND OTHER SOURCES OF COURSE INFORMATIONe. IN SEVERAL COUNSELLING AND |NFORM—~
ATION OFFICES, THREE OR MORE COUNSELLORS SHARED EACH COPY OF THE DIRECTORY'®
NO "SPARE" WAS AVAILABLE FOR CLIENTS WHO WISRED TO BROWSE, PARTICULARLY IF
THERE WERE ANY RISK OF ITS DISAPPEARANCE. SOME OF THESE OFFICES DID NOT HAVE
CENTRAL WAITING AREAS IN WHICHM A BROWSING COPY COULD BE PLACED. HOWEVER, AS
THEIR CLIENTS WERE RECEIVING COUNSELLING, OFTEN SPECIFICALLY ABOUT COURSES,
DIRECT ACCESS TO A DIRECTORY WAS PROBABLY UNNECESSARY. SIMILAR PATTERNS
WERE FOUND IN SOME PERSONNEL AND STAFF TRAINING OFFICES; OTHERS CIRCULATED
THE DIRECTORY OR SET UP TAKE~AWAY BROCHURE DISPLAYS. 'Oue SUCH DISPLAY IN-

CLUDED A DIRECTORY COPY FOR REFERENCEe

TuE DIRECTORY WAS ALWAYS AVAILABLE FOR USE BY THE INDIVIDYAL CLIENT

IN PUBLIC LIBRARIES, SOMETIMES DIRECTLY AKD SOMETIMES ON REQUEST ONLY.

2e 2. PepLiCITY

RADIO AND NEWSPAPER ADVERTISING ABOUT THE DIRECTORY WAS ISSUED IN MiD—
SEPTEMBER 8Y PNASE |. |TS EFFECTIVENESS WAS NOT DIRECTLY STYDIED DURING PHASE

Ile THE TABLE OPPOSITE SUMMARIZES THE RANGE OF PUBLICITY CARRIED OUT BY ORGAN-

IZATIONS IN THME SAMPLE.

SOME PUBLIC~CRFiENTED ORGANIZATIONS RELIED PRIMARILY ON THE PREVIOUS
PUBLICITY AND ON WORD=OF—MOUTM TO BRING ENQUIRIES TO THEIR DOORS. MANY ALSO
HAD A REPUTATION IN THEIR COMMUNITIES FOR PROVIDING COURSE INFORMATION, ON
WNICH THEY DEPENDED. HOWEYER, ONE INSTITUTION WITH A REGULAR COLUMN N A LOCAL

NEWSPAPER DID A FEATURE STORY ON THE DIRECTORY.




RANGE OF PUBLICITY

2e

3.

4.

Se

6.

2.

3.

4,

S.

| NTERNAL

NO DISPLAY OF DIRECTORY OR OTHER SOWRCESe.
ONE OR MORE SEGNS INDICATING SOURCES
AVAILABLE AT REFERENCE DESKe

DISPLAY OF SOURCES WITMOUT SiGNSe

DISPLAY OF SOURCES WITH ADJACENT SIGN
(mimimar).

DISPLAY OF SOURCES IN ENVIRONMENT DESIGNED
TO INVITE QUERIES (MAXIMAL).

DIRECTORY OR MEMORANDUM ABGYT AVAILABLE
COURSE 1 MFORMATION CIRCULATED TO ALL OR

SELECTED EMPLOYEESe.

EXTERNAL

RELIANCE ON WORD=OF—MOUTM AND ON PREVIOUS
PUBLICITY EMANATING FROM COURSE~SPONSGRING
INSTITUTIONS, DIRECTORY PRODYCTION OFFICES,ETC.
CLIENTS BY REFERRAL ONLY.

ABVERTISEMENT OF AVAILABLE COURSE | NFORMATION
QUTSIDE FACILITY.

NEWSPAPER ARTICLE ABOUT DIRECTORY.

CEWTRE MAS REPUTATION AS COURSE INFORMATION/

COUNSELLING AGENCY.
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MoST PUBLIC-ORIENTED ORGANIZATIONS AT LEAST DISPLAYED THE DirRECTORY.
OTHERS USED ONE OR MORE SIGNS, RANGING FROM NASTILY HAND-PRINTED NOTICES TO
PROFESSIONALLY EXECWTED POSTERS, PLACED IN ENTRANCE MALLS OR AT REFERENCE OR
INFORMATION DESKS. IN ONE CASE, A SIGN INDICATING THAT COURSE INFORMAT{ON
WAS AVAILABLE WAS POSTED IN A GLASS CASE OUTSIDE TRE FACILITY ON A STREET WITH
HEAVY TRAFFICe SOME MOTORiSTS WNO NOTSICED §T WENT TO THE FACILITY FOR THE

. ADVERTISED I NFORMATION.

DISPLAYS OF COURSE BROCHWRES WERE RARE. TNE USWAL REASON GIVEN WAS
THAT DISPLAY BROCHURES TENDE® TO DISAPPEAR MORE RAPIDLY AND FREQUENTLY THAN

THEY COULD BE REPLACEB.

AT ONE PUBLIC-ORIERTED ORCANIZATION AN ENYIRONMENT WAS DESIGKED TO |N-
VITE QUERIES ABOUT COURSE |NFORMATION AND TO FACILITATE ANSWERI NG THEMe A SIGN
ABDYERTISING TRE AVAILABILITY OF COWRSE INFORWATION WAS PLACED OUTSIDE THE FAC~
ILITYe THE SERVICE PESK WAS CLOSE TO THE DOOR, FROM WHERE TME CLIENT WAS DIRECTED
EASILY AND INNEBIATELY TO AN AREA SET ASIDE FOR DEALING WITH COURSE INFORMATION.
THIS AREA WAS ATTENDED BY A COURSE COUNSELLOR, WHNO WATCNED FOR CLIENTS NEEDING

ASSISTANCE AND PROVIDED TNE APPROPRIATE FORM, WNETMER 1T WAS MNELP IN INTERPRET=-

INGC A SOURCE, TELEPNONING AN INSTITUTION TO FOLLOW %P ON THE AVAILABILITY OF A

COURSE, OR GIVING COUNSEL TO A CLIENT.

IN INSTITUTIONS HOT DEALING DIRECTLY WITH TME PUBLIC, EMPLOYEES WERE
MADE AWARE oF AVQILAILE COURSE INFORMATION IN A NUNBER OF WAYS. SOME FORMALLY
OR I NFORMALLY CIRCULATED TNE DIRECTORY, OR SENT NOTICES TO ALL OR SELECTED
LEVELS OF ENPLOYEES ABOVUT ITS ARRIVAL. SOME SET UP COURSE INFORMATION DISPLAYS.,

" FEW WAITED FOR QUERIES ARISING FROM PERSONAL NEEDS OR REFERRALS.
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NOTE WAS TAKEN OF THE WAYS PROFESSIONAL USERS IN BOTH CATEGORIES
FOUND OUT ABOUT THE DIRECTORY. APPROXIMATELY HALF TME PROFESSIONAL USERS
INTERVIEWED R.PORTED THAT THEIR ORGANIZATIONS MAD BEEN INYOLVED IN SOME WAY
IN THE PLANNING OF THE DIRECTORY. NEARLY ONE~QUARTER RECEIVED F'.IERS ABOUT
THE DIRECTORY FROM PUASE | STAFF. THE REST, JUST OVER ONE—QUARTER, READ
ABOUT IT IN THE NEWSPAPER, OR HEARD ABOWT IT THROUGH PROFESS!IONAL CONTACTSe
VERY FEW ORGANIZATIONS IN THE SAMPLE RAN MORE THAN NOMINAL ORIENTATI!ON

SESSIONS FOR GROUPS OF PROFESSIONAL USERSe. WHO WERE TO USE THE DiIRECTORY.

2e 3. RANGE OF ASSISTANCE AVAILABLE

ALTHOYGH MANY THOWSANDS OF PEOPLE PROBABLY FOUND THE DIRECTORY

ENTIRELY SELF-EXPLANATORY AND ADEQUATE FOR THEIR NEEBS, A MINORITY WERE UNABLE
TO UNDERSTAND NOW TO USE 1T OR REQUIRED A FAIR AMOUNT OF INTERPRETATION OF THE
INFORMATION I T CONTAINED. SOME PEOPLE UNFAMILIAR WITH THE ADULT EDUCATION
CONTEXT REQUIRED MELP IN DECIDING WHICH COURSES WERE MOST SUITED TO THEIR OWN
MEEDS. A FEW ¥SERS WERE EXTREMELY 0)FFIDENT AND NEEDED ENCOURAGEMENT TO FOLLOW
HP OM TME COURSES WNICM TMEY FOUND. FOR THMESE REASONS, THE AMOUNT AND KIND OF
ASS ISTANCE AVAILABLE TO TNE CLIENT WAS AN IMPORTANT FEATURE OF INFORMATION

DISSENINATION PRACTICES.

MANY CENTRES OFFERED COURSE COUNSELLING OR INFORMATION DISSEMINATION
AND INTERPRETATION EITHNER AS PRIMARY FUNCTIONS, OR AS ANCILLARY FUNCTIONS
ESSENTIAL TO TNE PERFORMANCE ©F A PRIMARY ROLEe TMESE INCUUDE MOST COMMUNITY
COUNSELLING CENTRES, PERSOMNEL AND STAFF TRAINING OFFICES, AND INFORMATION
CENTRES ATTACME® TO COURSE~SPONSORING INSTITYUTIONS. TMESE PROVIDED AT LEAST

ASSISTANCE 1IN INTERPRETING INFORMATION AND SELECTING COURSES TO MEET EXPRESSED
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NEEDS. MANY WENT FURTHER, AND HELPED THE CLIENT EVALUATE WHETHER THE COURSES

WHICH HE HAD CHOSEN WOULD REALLY FULFILL HIS EDUCATIONAL (OFTEN VOCATIONAL)

GOALS.

!N PUBLIC LIBRARIES THE RANGE OF ASSISTANCE TO CLIENTS SEEKING COURSE
INFORMATION WAS WIDE. WHERE STAFF AND PHYSICAL LAYOUT WERE SUFFICIENT AND
WHERE THERE WAS THE INTENT TO PROVIDE MAX|MUM ASSISTANCE TO CLIENTS IN PURSUIT
OF SUCM INFORMAT!ON, FULL COUNSELLING WAS AVAILABLE. |N MANY LIBRARIES, HOWEVER,
THE PHYSICAL FACILITIES, THE SIZE AND/OR ORIENTATION OF STAFF PRECLUDED SUCH A

SERVICE. THE FYLL RANGE OF ASSISTANCE IS SHOWN IN THE TABLE OPPOSITE.

B.  USER RESPONSE SURVEY

AS STATED IN SECTION |V, THE USER RESPONSE SURVEY WAS DEVELOPED TO
REACH THE OME-TIME DIRECTORY YSER, TME COURSE SEEKER, AT POINT OF CONTACT. I|N
THIS WAY 1T WAS HOPED TO GAIN INFORMATION NOT OTHERWISE OBTAINABLE TO WELP Auswsé
THE MAJOR QUESTIONS

Usineg TME DIRECTORY, BROCHURES,y AND INTERPRETATION

AND COUNSELLING ASSISTANCE AS THEY ARE CURRENTLY

AYAILABLE, IS THE GENERAL USER ABLE TO FIND THE
INFORMNATION WHICH NE NEEDS ON COURSES AVAILABLE IN

TORONTO? |IF NOT, WHY NOT?

TO FACILITATE YEAR=TO~YEAR AND PLACE~TO—PLACE COMPARISON, AN APPROACH
WAS DEVELOPED BASED ON A YSER INQUIRY PEVICE THAT COULD BE USED AS IT STANDS,
OR IN MODIFIED FORM, FOR A NWMBER OF YEARS. THIS DEVICE WAS TESTED ON A REPRE-
SENTATIVE SAMPLE OF IISTITUTIOUSo MOST ANSWERS ON THE RETURNED CARDS WERE
MEANINGFUL; WE BELIEVE THE CARD CAN BE USED AGA!N NEXT YgAR ANRD WiLL YIELD EVEN

MORE VALUABLE REPLIES.
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RANGE OF ASSISTANCE AVAILABLE

A.

- COURSE | DENTIFICAT! ON

e
2.

3.

CLIENT USES SOURCES ALONE T0 LOCATE INFORMATION.

CLIENT USES SELECTED SOURCES DISPENSED BY PROFESSIONAL
TO LOCATE INFORMATION, AFTER EXPRESSING INFORMATION NEED.
CLIENT USES SELECTED SOURCE DISPENSED BY PROFESSIONAL

TO LOCATE INFORMATION AFTER CLARIFICATION OF EDUCATIONAL

NEED WITH PROFESSIONAL.

4. PROFESSIONAL CONSULTS SOURCES AND DISPENSES COURSE
INFORMATION TO MEET EXPRESSED NEED OF CLIENT.

5. PROFESSIONAL CONSULTS SOURCES AND DISPENSES COWRSE
INFORNATION TO MEET CLIENT'S NEED AFTER DISCUSSION AND
CLARIFICATION.

6. PROFESSIONAL AND CLIENT SEARCH TOGETHER FOR COURSE TO
MEET EXPRESSED NEED.

Te PROFESSIONAL AND CLIENT SEARCN TOGETHER FOR COURSE TO
MEET CLARIFIED NEED.

FoLLOwW-up

le CLIENT RECEIVES NO ASSISTANCE IN VERIFYING OR FOLLOWING
P INFORMATION.

»

PROFESS10NAL USER ASSISTS CLIENT BY CROSS~CHECKING,

TELEPHONE CALLS, ADDITIONAL COUNSELLING, ETC.
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.« RETURNS

CARD RETURNS WERE LIGHT. THIS WAS ANTICIPATED; BECAUSE OF THE SHORT
DURATION OF THE PROJECT, IT WAS HOPED ONLY TO RECEIVE ENOUGH DATA TO FORM A
BASIS FOR FUTURE, MORE COMPLETE EVALUATIONSe MAIN FACTORS AFFECTING THE RETURN
RATE WERES
le HUMAN FACTOR. PEOPLE USING THE DIRECTORY WERE DISINCLINED
TO COMPLETE AND RETURN CARDS. (OwLY 8.6% OF CARDS TAKEN
FROM INSTITUTIONS WERE RETURNED) .

2¢ INSTITUTION FACTOR. N MANY CASES, CARDS WERE NOT DISPLAYED

CONSPICYOUSLY ENOUGHS IN OTHERS, CARDS WERE NOT PUT OUT
UNTIL 6P TO 10 DAYS AFTER RECEIPT BY THE INSTITUTIONe

3e TIME FACTOR. BY TNE TIME TME CARDS REACHED THE INSTITUTIONS

N LATE'SEPTEHBER, REGISTRATION HAD EITHER BEGUN OR WAS COM-
PLETED FOR MANY COURSES AND MYCH COURSE=SEEKING ACTIVITY WAS

OVERe.

THE TIME FACTOR 1S OF PARTICULAR IMPORTANCE IN INTERPRETING RESULTS. MOST
PEOPLE WNO REGULARLY TAKE COURSES ARE AWARE THAT REGISTRATION FOR MANY {NSTITUTIONS
BEGINS IN MID-SEPTEMBER; LIBRARIES REPORTED TNE HEAVIEST ACTIVITY DURING THE FIRST
TRREE WEEKS OF SEPTEMBERe. CARDS IN TNE SAMPLE WERE COMPLETED AND RETURNED IN LATE
SEPTEMBER OR OCTOBER. I!T 1S REASONABLE TNEREFORE TO EXPECT IN THE SAMPLE AN UN-
USYALLY HIGH COHCENTRATION OF PEQPLE WHO WERE TAKING COURSES FOR THE FIRST TIME,
OR WHO WERE FOR OTHER REASONS, SUCM AS INADEQUATE KNOWLEDGE OF ENGLISH, LESS FAM~

ILIAR TMAN THE AVERAGE USER WITN ADULT EDUCATION OPPORTUNITIES IN METRO. THE TABLE

4

OPPOSITE DESCRIBES WSER RESPONSE CARD RETURNS.
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USER RESPONSE CARD: RETURNS
INSTITUTION Cares CARDS % RETURNED
Numser TAKEN RETURNED

10 S 3 60.0
15 104 2 1.9
19 2

20 |

25 34 7 20.6
29 |

30 27 I 3.7
35 6

45 12 ! 8.3
55 !

60 16 | 6.3
70 2 | 50.0
80

85 4

90 5 3 .60.0
95

TOTAL 220 19 8.6
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ANY INTERPRETATION OF THE RESULTS OF THE ANALYS!S OF RETURNED CARDS
MUST TAKE INTO ACCOUNT THAT THE SAMPLE WAS TAKEN DURING A PERIOD OF REDUCED
COURSE~SEEKING ACTIVITYe PROBLEMS WITH FINDING SUITABLE COURSES ARE FAR MORE
LIKELY AMONG PEOPLE USING THE DIRECTORY DURING SUCH A PERIODe. BECAUSE OF THE
LOw RET&RNS, THE CARD ANALYSIS BY CATEGORY OF INSTITUTION WHICH WAS ORIGINALLY
PLANNED WAS NOT PERFORMEDe. THE SAMPLE WAS TREATED AS A WHOLE.

PROPORTIONS IN SUCH A SMALL SAMPLE DO NOT NECESSARILY APPLY TO THE
POPULATION AS A WHOLE. AS MENTIONED ABOVE, IT IS LIKELY THAT ANY DIFFICULTIES
wWITH DIRECTORY USE ARE MAGNIFIED. THE RESHLTS DO, HOWEVER, SERVE TO IDENTIFY

PROBLEMS FOR FUTURE CONSIDERATION.

2 cnﬁo ANALYSIS RESULTS
THE RESULTS OF THE CARD ANALYSIS ARE SUMMARIZED AND COMMENTED UPON
BELOW UNDER FOUR WEADINGSS | .
= ASSISTANCE RECEIVED IN DIRECTORY USE
~ WSE OF BROCHURES -
= ABILITY TO FIND COURSES IN THE DIRECTORY

= WNETMER COURSES LOCATED WERE IN FACT TAKEN

ADDITIONAL INFORMATION GAINED THROUGH TELEPHMONE FOLLOW~UPS WAS INCORPORATED

INTO THME DATA ANALYSED.

2¢ | ASSISTANCE
THE FOLLOWING FIGURES wsae_obwuluso:
- 584 (11) usED THE DIRECTORY ALONE
- 324 (6) RECEIVED SOME ASSISTANCE FROM A LIBRARIAN,
couissLLoa, OR INFORMATION OFFICER.

= 11% (2) LEFT TME RELEVANT QUESTION BLANK.
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THREE OUT OF FIVE PROSPECTIVE STUDENTS IN THE SAMPLE DID NOT RECEIVE
ANY MELP IN INTERPRETING THE DIRECTORY. OTHER REPLIES INDICATE THAT SOME OF
THEM NEEDED HELP. SOME MAY MAVE RECEIVED COUNSELLING LATER. (THO IN THE TELE‘I
PNONE SANMPLE DID OBTAIN ADVICE THROUGH A PUBLIC COUNSELLING CENTRE, ALTHOUGH
NEITHER MENTIONED THE FACT ON THE CARD. BOTM LATER SIGNED UP FOR OOURSéS)o THERE
MAY ALSO BE A TENDENCY TO CHECK OFF "WSED DIRECTORY 5Y YOURSELF'" EVEN THOUGH
CASUAL NELP MAY NAVE BEEN RECEIVED. HOWEVER, THOSE REQUESTING MELP WERE PROBABLY
MORE LIKELY TO WNAVE REPLY CARDS URGED WPON THEM, WHICH WOULD TEND TO COUNTER-

BALANCE THE ABOVE EFFECT.

2. 2 Brocusre USE
THE FOLLOWING FIGURES WERE OBTAINEDS
~ TA% (14) DID NOT LOOK AT COURSE BROCHURES
- 16% (3) LOOKED AT BROCHURES BEFORZ USING THE DIRECTORY
- 5% (1) LOOKED AT BROCNWRES AFTER USING DIRECTORY

- 5% (1) D1D MOT REPLY TO TNIS QUESTION

TH1S INDICATES TMAT FOR THREE OWT OF FOUR USERS, THE DIRECTORY wAS THE
ONLY SeWRCE OF INFORMATION ABOWT COWRSES USED AT THAT TiME. (NEWSPAPER ADVERT-
ISENENTS WAY NAVE BLZEW REFERRED TO PREVIOUSLY). THE SNORTAGE OF COUNSELLING/

INTERPRETATION ASS!STANCE SHOWLD BE NOTED IN THIS GONTEXT.

MOST PEOPLE WSING TME BROCNUYRES REFERRED® TO0 TME DIRECTORY AFTER (as A

LAST RESORTT) =

A suapvusuuc Fualluc WAS THE SMALL NUNBER OF PEOPLE (5%) usinG THE DireC~

l

TORY AS AN ld.EX TO THE IROGI.RES- THE DIIEOTORY APPaQENTLY WAS RELIED UPON BY
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PR IMARY USERS AS A SOURCE OF COMPLETE INFORMATION. THIS USE DIFFERS MARKEDLY
FROM ITS USE BY PROFESSIOMAL USERS IN THEIR FUNCTION AS COUNSELLORS, INFORMATION

DISSEMI NATORS, OR PLANNERS.

2. 3 FinpING COURSES

IT 1S NOTED THAT:
- 84k (16) WERE LOOKING FOR A SPECIFIC COURSE OR COURSES
- 166 (3) WERE NOT LOOKING FOR A SPECIFIC COURSE ( TELEPHONE
SURVEY? CRAFT OR MOBBY SOUGHT IN ONE CASE).
OF THE 16 WO WERE LOOKING FOR A SPECIFIC COURSES
- 504 (8) FOUND WNAT TMEY WERE LOOKING FOR
- 12% (2) p1D MOT, BUT FOUND OTHER COVURSES THEY WANTED
- 384 (6) ~OWND NOTMING OF INTEREST
IN TME SAMPLE AS A WHOLES
- 47% (9) FOUND WMAT THEY WERE LOOKING éoa
- 374 (7) rounp AN (OTWER) IMTERESTING COURSE(S), (SoME ALso
FOUND FIRST COWRSE DESIRED)
- 5% (1) DID NOT ANSWER ANY PART OF THE QUESTION
HALF TWNE GROUP APPARENTLY COWLD NOT FIND WNAT THEY WERE LOOKING FORS
NEARLY 1w6 QYT OF FIVE FOUND MO INTERESTING OR RELEVANT COURSES AT ALL. AN
ANALYSIS WAS PERFORMED ON THE COURSES WMICN WERE DESIRED BUT NOT souyé, To0
DETERMINE WHETMER TME COWRSES DID EXIST, AND WHETHER TNEY WERE INDEED LISTED IN
THE DIRECTORY. RESWULTS WERE AS FOLLOWS:
(A) TWO REQUESTED COURSES NOT LISTED IN THE DIRECTORY
(Frunisu LANGUAGE, F1GURE SKATING GIVEN IN ScARBOROUGH)f |

APPARENTLY THESE DID MOT EXISTe.




(B) FOUR DESIRED COURSES WHICH WERE CERTAINLY LISTED,

AS FOLLOWS:

= ANALYTICAL GEOMETRYS I LISTED UNDER "ANALYTIC GEOMETRY"
- FRENcH (Two REQUESTS)S 91 LISTED UNDER "FRENCH"
- INTERIOR DECORATING: 26 LISTED UNDER "INTERIOR DESIGN"

IT 1S NOTED THAT ALL FOUR USERS CONSULTED DIRECTORIES
PLACED IN LARGE PUBLIC LIBRARIES AND CLAIMED TO HAVE
RECEIVED NO HELP. ONLY ONE HAD LOOKED AT COURSE BROCH-

- YRES (BEFORE CONSULTING THE DIRECTORY). ATTEMPTS TO

Ry
Iy
.
.
b
>
1

£

CONTACT RESPONDENTS WERE UNSUCCESSFUL.

(c) Two USERS DID NOT STATE WHAT COURSES THEY DESIRED, THOUGH
THEY INDICATED A SPECIFIC COURSE WAS SOUGHT. ONE USER,
CONTACTED BY TELEPHONE, HAD BEEN LOOKING FOR BOOKKEEPING
(30 cCOURSES LISTED)e AT THE TIME OF FOLLOW-UP, HE WAS
TAKING ENGLISH THROUCH MANPOWER, FOLLOWING COUNSELLING.

THE OTHER USER RECEIVED ASSISTANCE FROM A LIBRARIAN.

ALTHOUGH RESULTS FROM SUCH A SMALL SAMPLE ARE INCONCLUSIVE, THERE IS A
STRONG POSSIBILITY THAT SOME PEOPLE HAVE NOT BEEN ABLE TO INTERPRET THE I NFORMAT-—
ION IN THE DlRECTOéY, AND MAVE NOT RECEIVED SUFFICIENT ASSISTANCE IN ITS INTER-
PRETATION. MOST OF THOSE'HHO DID RECEIVE ASélSTANCE ?OUND COURSES THAT THEY:NERE

INTERESTED IN TAKING.

2¢ 4 CoOURSES TAKEN
5 ' THE QUESTION ABOUT WHETMER COURSE INFORMATION HAD BEEN FOLLOWED UP WAS
OMITTED B8Y SLIGHTLY LESS THAN HALF THE RESPONDENTS (474) INDICATING THAT THE

QUESTION MAY NOT HAVE BEEN UNDERSTOODe ALL OF THOSE WHO ANSWERED "NO" TO THIS

«
3
b




QUESTION ALSO STATED THAT NO COURSES OF INTEREST TO THEM HAD BEEN FOUND.
AT THE TINE OF THE QUESTIONNAIRE OR TELEPHONE CONTACTS
~ 264 (5) WERE TAKING A COURSE
- 53% (10) wERE NOT TAKING COURSES

- 21% (4) o10 NOT REPLY

MORE THAN HALF THE RESPONDENTS WERE NOT IN COURSE PROGRAMS; JUST OVER
1/4 oerFiniTELY WERE TAKING COURSES. HOWEVER, TW® COURSE TAKERS WERE |DENTIFIED
ONLY DURING THE TELEPNONE FOLLOW-UP. (ONE HAD ORIGINALLY CHECKED "NO", BUT HAD
NOT REPLIEDe) BOTH HAD FOUND APPROPRIATE COURSES AFTER FURTMER COUNSELLING.
OTHERS HAD NOT FOLLOWED YP COURSE INFORMATION (LEFT BLANK).; SOME OF THESE PROB-

ABLY DID TAKE COURSES.,

IT WOULD BE DANGEROVS T0 ATTEMPT TO DRAW STATISTICAL CONCLUSIONS FROM
THE ABOVE, AS THE NVMBER OF OMITTED AND CHANGED REPLIES IS NIGH AND THE SAMPLE

SIZE SMALL. MULTIPLE INTERPRETATIONS ARE POSSIBLE., HOWEVER, IT SEEMS SAFE TO

ASSUME THATS

H

(1) COUNSELLING INGREASES TWE PROBABILITY OF A COURSE
BEING FOUND PARTICULARLY WITHIN THE MIGH-SPEED
. GROWP WHICH DOES NOT USE INFORMATION TOOLS EASILY.
(11) FIWDING A COURSE DOES NOT RESULT NECESSARILY 1IN
TAKING ITe WMETHER ADDITIONAL INFORMATION OR COUN~-
SELLING MIGHT RESULT IN MORE COURSES ACTUALLY BEING

TAKEN 'S FAR FROM CLEARe.

3, SUPPORT!NG lNFORHATlON ;
THE METROPOLITAN CENTRAL LIBRARY'S CONTINUING EOUCATION I NFORMATION
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SERVICES OFFICE RECEIVED APPROXIMATELY 70 TELEPHONE INQUIRIESy FOLLOWING PUB-
LICITY ABOUT THE DIRECTORYe MANY OF THESE WERE REQUESTS FOR COURSE INFORMATION.

THE NOTES WHICH WERE KEPT ON THESE TELEPHONE CALLS AND THE WAY THEY WERE HANDLED

ILLUSTRATE THE STRENGTHS AND WEAKNESSES OF THE DIRECTORY. ESPECIALLY EVIDENT
WAS THE USEFULNESS OF HAVING AVAILABLE A PERSON OR PERSONS KNOWLEDGEABLE ABOUT

3 THE STRUCTURE OF CONTINUING EDUCATION IN METRO TORONTO.

£

1T SNOULD BE NOTED THNAT MANY CALLERS WERE REFERRED BY OTWER AGENCIES OR
INSTITUTIONS, SUCH AS COMMUNITY COLLEGES. THE SAMPLE TENDS TO INCLUDE AN UNUSHAL
- NUMBER OF PARTICULARLY DIFFICULT REQUESTS.

BREAKDOWN OF REQUESTS 8Y TYPE

E ToTAL LISTED IN DIRECTORY -
1 7 # ’ YES No NeA.

! ) PREPARATION FOR EMPLOYMENT

- AND PROFESSIONAL WPDATING 32 43 16 16

3 I NTEREST, NOBBY COURSES 18 24 16 2

; QuUESTIONS ABOUT DIRECTORY 19 26 19

i SPECIAL PROBLEW 5 7 - 5

; T4 100 32 18 24

3. | PREPARATION FOR EMPLOYNENT AND
PrROFESSIONAL UPDATI NG

REPRESENTING AN EXTREMELY IMPORTANT NEED, THIS CATEGORY OF REQUEST
ACCOUNTED FOR 435‘0? CALLS RECEIVEDe HALF OF THEM COWLD NOT BE ANSWERED USING
ONLY THE DIRECTORY. THE TELEPNONE B00K'S YELLOW PAGES OCCASIONALLY PROVIDED

i AN ANSWER. SOME CALLERS WERE REFERRED TO PROFESS|ONAL ORGANIZATIONS WHICH MIGHT

Doy
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- PREPARE TMENSELVES FOR CAREERS.

OFFER OR KNOW OF APPROPRIATE COWRSES NOT LISTED OR ADVERTISED, ESPECIALLY FOR

- PROFESSIONAL UPDATING.

COWRSES REQUESTED AND AVAILABLE INCLUDED RADSO Anﬁ TeVe SERVICINGS
TAXIDERMY; UPHOLSTERING; GEMOLOGY; COMPUTER raocnunnlué. NG SWITABLE COuRSES
HEREFAVAILABLE IN LABORATORY TECHNNIQUES (MIGNT); PIANO TUNINGS INVISIBLE MENDING;
OPTICAL GLASS TECHNOLOGY; INDUSTRIAL RADIOGRAPNY; OR LOCKSMITHING, AMONG OTMERS.e
THREE- REQVESTS WERE RECEIVED FOR NURS | NG WPDATING, WHICH OID NOT SEEM TO BE

GIVEN ANYWNERE IN TORONTO.

I ADDITION, SOME CALLERS REQVIRED ADVICE ABOWT THE RELATIVE DEPTH AND

ORIEHTATION OF SIMILAR SOUNDING COURSE OFFERINGS WHICH THEY WERE CONSIDERING TO

3. 2 INTEREST, Moasy Cowrses ,

IN CONTRAST WITM TNE ABOVE, THIS AREA WAS VERY WELL REPRESENTED ' IN THE
DIRECTORY. |T ACCOUNTED FOR JUST UNDER A QUARTER OF TME REQUESTS, 89% OF wHiCH
COULD BE ANSWERED USING TNE DIRECTORY. SEVERAL CALLERS SPECIFIED A TIME OR DAY

AS WELL AS A SWBJECT.

o

3. 3 QUESTlous ABOWT Dlnecronv

QUESTIONS ABOUT THE DIRECTORY ITSELF WERE D;REOTED TO THE PHASE | STAFF,
AND RELATED TO PURCNASE, AVAILABILITY, CATALOGUING AND PuaLlctrv. ':{
3¢ &4 SPECIAL PrOBLENS : -
- © T0 NANDLE TNESE REQVESTS REQVIRED EITHER A FAfn AMOUNT OF COUNSELLING, OR

KNOWLEDGE BEYOND WNAT WAS IN TNE DIRECTORY. "SPECIAL PROBLEM" REQUESTS WERES A

- 'WOMAN, RECENTLY DIVORCED, WANTING A COURSE TO PREPARE MER FOR A CAREERj; .AN ELDERLY

WOMAN WANTING "A SUBJECT" GIVEN CLOSE TO NER HOMES A WOMAN WANT!NG "AN INTEREST~

ING COURSE ON VEDIESDAY"; AND TWO PEOPLE LOOKING FOR OPPORTUNITIES TO TEACM COURSES.
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C. SPONSOR INQUIRY
).  GENERAL REACTIONS

THE DIRECTORY RECEIVED MUCH SPONTANEOYS, UNEQUIVOCAL PRAISE FROM MANY
QUARTERSe THE WEIGHT OF THIS POSITIVE REACTION TENDED TO BE 1GNORED SINCE WE
WERE LEOKING FOR AREAS OF DIFFICULTY OR TMOSE NEEDING IMPROVEMENT. A TALLY WAS
MADE, HOWEVER, OF THE NUMBER AND CHARACTER OF 'GCENERAL COMMENTS' RETURNED W!TH
THE QUESTIONNAIRE. TMIRTY PERSONS CONTRIBUTED 37 POSITIVE STATEMENTS AND 2!
NEGATIVE ONES. IT MUST BE EXPLAINED, THOUGH, TMAT A COMMENT WAS COUNTED AS
"NEGATIVE" WHEN 1T DID NO MORE THAN EXPRESS A WISH FOR A SPECIFIC I1MPROVEMENT.
FEW REALLY 'FOUND FAULT'. THOSE WHO DID WERE CONCERNED WITH THE TIMING OF THE
PUBLICATION DATE (TOO LATE) AND WITH SOME ASPECTS OF THE FORMAT AS DESCRIBED
BELOWe THESE COMMENTS AND THE OTMERS HAVE BEEN INCORPORATED IN APPROPRIATE

FOLLOWING SECTIONS.

2. UYSES MADE OF THE DIRECTORY BY COURSE SPONSORS

TME POSSIBILITY EXISTED OF TNE DIRECTORY PROVING USEFUL IN VARYOUS

WAYS TO TNOSE ORGANIZATIONS WMOSE COWRSES WERE LISTED IN ITe THEY WERE AT“ED;
HAS THE DIRECTORY BEEN NELPFWL TO YOW OR YOUR OFFICE? DO YOU FEEL TMESE USES
WILL BE MET SI1X MONTNS FRON NOW, WMEN THE INFORMATION MAY NOT BE CYRRENT?

AFFIRMATIVE REPLIES ARE GIVEN MERE IN RANK ORDER BY IMMEDIATE UYSE.

UscryuLNESS OF DIRECTORY TO COURSE ADMINISTRATORS

Now LATER
# % ¥ %
A GUIDE FOR STUDENTS TO COWRSES GIVEN ELSEWNERE 30 68 13 30
ADVERTISEMENT OF COWRSE OFFERINGS 23 52 8 19
PLANNING GUIDE FOR PROVISION OF COURSES 1 20 45 17 40
HELP IN DECISION=MAKING 14 32 9 20
QUICK REFERENCE TO ORGANIZATION'S OWN COURSES 12 27 6 14
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OTHER SPECIFIC USES MENTIONED WERE: FEE SETTING (2); counserLing (1)
COMPARISONS OF A GENERAL NATURE (1); TIMING COURSES SPECIFICALLY AND TO SATIS-
FACTION(!). |

COMMENTS RECEIVED ON THE OVERALL USES OF THE DIRECTORY BY ADULT EOUCATORS

REFERRED TO ITS BASIC USEFULNESS; "A CO—ORDINATED LISTING OF THIS MATERIAL HAS

BEEN LONG OVERDUE." "THE LACK OF A CENTRAL SOURCE OF INFORMATION HAS BEEN A
GREAT HANDICAP." "IT'S VERY MELPFUL TO MAVE A PICTURE OF WHAT OTHERS ARE DOING",
SEVERAL OTHERS, HOWEVER, SUGGESTED THAT IT WILL TAKE MORE THAN ONE EDITION FOR
PEOPLE TO BECOME ﬂccusTonao TO MAKING FULL WSE OF A TOOL SUCH AS THE DIRECTORY.
WE ASKED WHETHER SPONSORS WOULD LIKE A PRINT=0UT FROM THE 1969 DIRECTORY
oF ALL TaElR counses. ElcuT SAID YES; OF THESE, FOUR WERE FROM THE "OTNER" CROUP

A B0 o i
3 wno HAD THEIR OWN COPlES OF THE DIRECTORY.

3.  ACCURACY OF DATA | | -
Connrse ADA!N!STRATORS WERE ASKED IF THEY HAD SPOTTED ANY ERRORS,‘OHISS|0N83
e
MISREPRESENTATIONS OR dANCELLATIONS IN THEIR LlSTINGS_lN THKE DlRECTORYg By Mmis~
REPRFS;!TATlOlS WE MEANT INCORRECT SUBJECT IéADile, ilSLE‘DiNé:OOH‘ENTS IN TME

RENARKS COLVUMN, ETC. THE NUMBER OF REPLIES REPORTING lNACOURﬁOlES HAS BEEN ANALYSED,

o\ e

AS GIVEN BELOW. WE ALSO REPORT THE PERCENTAGE OF THE MAJOR AGENCIES ~ UNIVERSITIES;
COMMUNITY COLLEGES, RYERSON P.l o AND BOARDS OF EDUCATION ~ WMICH REPORTED tNACCUR-

ACIES SINCE THESE ARE RESPONSIBLE FOR ALL COURSES GIVEN. TH]S GROUP ALSO MADE A ONE

MUNDRED PERCENT RESPONSE TO TME Quesrconu5|ae.
Nunaeu or RESPonoenTs REPORTING WHETHER |uaccuaac|es HAD BEEN NOTED.
4 ‘ ~ R
\E o S YES No NiL ANSWERS
: : — F [ € oF [ % oF mavor '
TovaL AGENCIES
ERRORS. 9 | 2 | -~ w | 21 | 8
OMISSI0NS . 13 a9 " 23 I 8
MISREPRESENTATIONS | 12 27 " 24 [ 8
CANCELLATIONS 8 18 . 15 a8 -1 n .




4. CONTENTS OF DIRECTORY

THE INFORMATION ENTERED IN THE DIRECTORY FOR EACH COURSE LISTING WAS
THAT FOUND USUALLY IN THE COURSE ANNOUNCEMENTS OR BROCHMURES. WE ASKED IFf

IMPORTANT CATEGORIES OF INFORMATION MAD BEEN OMITTEDe THE FOLLOWING WERE

SUGGESTED FOR |NCLUSIONS
~ DESIRED SIZE OF GROYP WHNEN SIZE A SIGNIFICANT FACTOR (4)
~ METHOD OF INSTRUCTION WHEN NOT FORMAL TEACHING (2)
~ TELEPMONE NUMBERS WHEN A PNONE CALL 1S REQUIRED FOR

i FEYHER |NFORMATION (4)

~ NUMBER OF MOURS A COURSE LASTS EACH EVENING, OR EACM

= ' TeErRn (3)

~ NAME OF CERTIFICATE TO WHICR A COURSE MAY LEAD (3)

= SOME INDICATION OF COURSE CONTENT OR INTENT = A BRIEF

s 7ed

COURSE DESCRIPTUR, PHRASE INDICATING NATURE OR AIMS,

: COURSE SUBTITLE WHEN TITLE WAS VAGYE OR TOO GENERAL (6).

3 THE QUESTIONNAIRE DIDP NOT SPECIFICALLY SEEK SPONSOR REACTION TO THE OVER-
ALL. CONTENT OF TNE DfRECTORYg BUT A VARIETY OF SUGGESTIONS CONCERNING CONTENT"
WERE RECE!IVED. ALL WERE FOR SUPPLEMENTARY MATERIAL, EITHER AS PART OF OR IN

ADDITION TO THE DIRECTORY.

THMEY REQUESTEDS
'i " = A LISTING OR OTHER DEVICE FOR SHOWING JANWARY COURSES (4)
= A MAP SHOWING LOCATIONS OF ALL ;usflruflous (3)
3 = A LISTING OF ADULT, DAYTIME, NON-CREDIT COURSES (2) .
= A LIST OF TNOBE CERTIFICATES, ETC., TO BE OBTAINED BY -

TAKING A GROUP OF COURSES OVER ONE OR MORE YEARS (3)
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=~ A CLEAR STATEMENT OF CRITERIA VUSED TO SELECT WHAT WAS

TO BE INCLUDED AND WHAT wAS TO BE oMITTED (3).

5. STABILITY OF INFORMATION

OUR CONCERN WiTH STABILITY WAS TWO-SIDED., WE WANTED TO KNOW WHETHER
DIRECTORY INFORMATION ABOUT COURSES WAS STILL VALID WHEN THE FALL TERM BEGAN?
WE ALSO WISHED TO ASCERTAIN THE EXTENT OF UP=DATING REQUIRED FOR THE 1970
EDITIONe BUT THERE WAS A THIRD ASPECT WE HAD NOT ANTICIPATED, THE PHILOSOPHY
OF UNPREDICTABILITYe IN FACT, IN SOME AGENCIES, THOSE WHICH WERE CONCERNED
MORE WITH THE QUALITY OF COMMUNITY ACTION AND GROWTH THAN WITH COURSES, PER SE,
THERE WAS A CONSCIOUS EFFORT TO AVOID ANYTHING SUGGESTING A CUT—AND-DRIED
PROGRAMe COURSES WOULD BE ARRANGED AS THE DEMAND WAS PERCEIVED. THE COURSE
DIRECTOR OF ONE SUCH INSTITUTION EXPLAINED; "THE GREATEST WEAKNESS OF OUR .
éRoGRAﬁ IS ITS PREDICTABILITYe WE WANT IT SOMEWHAT MORE SPONTANEOUS, MORE
FLUIDs THEREFORE, A DIRECTORY LIKE THIS WOULD BE LESS ABLE TO ACCOMMODATE

SUCH A PROGRAM."

PHASE 11'S SPONSOR QUESTIONNAIRE AND INTERVIEWS REVEALED'AHONG SCHOOLS
AND cOLLeces A SIMILAR, AND UNSUSPECTED, COURSE PLANNING Appﬁoicu. SOME SPON—
SORS SCHEDULED A MAXIMUM NUMBER OF COURSES AND SECTIONS AND CUT BACK IN KEEP-
ING WITH STUDENT DEMAND,WHILE OTHERS SCHEDULED THE uunununiauo EXPANDED AS RE~
QUIRED. REGISTRATION WAS MOVABLE, TOO. AS ONE MAJOR HIGH SCHOGL EXPLAINED?
"REGISTRATION TAKES PLACE THE LAST WEEK IN SEPTEMBER AND THERéAFTER"- COURSES,
TO0, IF THEY DO NOT 'GO' IN SEPTEMBER MAY BE RE~OFFERED SOME WEEKS LATER.
ScuOOLs-KéEP LISTS OF WOULD—BE STUDENTS AND PHONE THEM WHEN THERE SEEMS TO BE A
LARGE ENOUGH NUMBER FOR A CLASSe THIS PRACTICE DOES NOT APPEAR TO BE A CONSCIOUSJ‘:'

OVERT POLICY BUT RATHER IT SEEMS TO BE AN INFORMAL PRACTICE THAT ENERGETIC
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ADMINISTRATORS USE TO KEEP STUDENTS HAPPY AND REGISTRATION FIGURES CLIMBING.

As SUCH, THE POLICY 1S NEITHER RECORDED NOR ADVERTISED, AND MAY PROVE AN IN-

TERESTING PHENOMENON FOR CONSIDERATION BY ADYWLT EDUCATORS.

ENROLLMENT IN CONTINUING EDUCATION COURSES 1IN METRO TOROKTO

NO.REPORTING GrROYP 1967 1968 1969
DATA
5 UNIVERSITIES, CAATS, RYERSOM,P.l.| 13,96l 15,026 15,023
7 BoArRDS oF EDUCATION 80,723 84,165 86,303
3 Yts, PARKS AND RECREATION DEPT.
PusiLic LIBRARIES 930 |,423 1,574
10 OTHER® 22,341 22,667 26,127
25 TOTAL 117,955 123,281 . | 129,027

%*| NCLUDES AN ESTINMATED 19,000-20,000 sacH YEAR
OF NEwW CANADIANS IN ENGLISH CLA_SES.

SPONSORS WERE ASKEC WHETMER COURSE OFFERINGS CHANGED BEFORE, DURING OR

AFTER REGISTRATION AND TO WNAT EXTENT.

WHiILE §1 DID NOT REPLY (SOME, IN FACT,

FOUKD TNE QUESTION IMPERTINENT), 26 ORGANIZATIONS SAID CHANGES OCCURRED, AND 7

REPORTED NO CHMANGES. ONE COMMENT, STUDIED WITH SOME INTEREST, STATED: "COURSE

OFFERINGS WERE NOT CMANGED, BYT TME TERMINOLOGY, THE NIGHTS AND THE TIMES WERE,

IN MOST CASES."

THOSE REPORTING NAD [|,915 COURSES AVAILABLE BEFORE REGISTRATION AnD |,644

AFTER. BUT 40 NEW COURSES WERE ADDED, SO THAT THE TOTAL OF PLANNED COURSES THAT

WAS ODROPPED WAS 3lle THIS 1S NOT THE WASTE OF ADMINISTRATIVE EFFORT IT FIRST

APPEARS, FOR A NYMBER OF "DROPBY WERE MERELY POSTPONED A FEW WEEKS, OR UNTIL

THE JANUARY TERM.
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COMPLETE FIGURES ARE?

EFFECT OF ENROLLMENT ON NUMBER OF COURSES OFFERED

S !
i
NOe REPORTING GrROUP NO.OF COURSES COURSES TotaL No.
CHANGE BEFORE AFTER ADDED DURING | COURSES DROPRCU
* Rec'n Res'N REG'N.
- i m e o s e e tteamtn o omrre o o afhnr s 2 N . . -
{0 UNIVERSITIES,,ETC 800 621 14 193
9 BrRDS. OF EoucaTion|1030 954 19 98
3 Y*'s, ETC. 55 43 5 17
5 OTHER 30 29 2 i3
27 1915 1644 A0 3t )

STUDENT DEMAND 1S

CANCELLATION OF COURSES.

AMOTHZR QUITE DIFFERENT REASON APPEARS. "THE NUMBER OF COURSES WE CAN OFFER

NOT ALWAYS THE PRIMARY REASON FOR THE ADDITION OR

DEPENDS ON THE NUMBER OF FACULTY WE HAVE TO TEACH THE COURSES."

6. GENERAL TRENDS

{S IT POSSIBLE TO 1DENTIFY ANY EXPLANATION FOR THE PREDICTABILITY OR
NOT OF THNE STUUDENT MARKET? A NUMBER OF SEASONED ADMINISTRATORS THOUGHT NOT.

"WE WAVE I NVESTIGATED CHANGES (1N ENROLLMENT). BEFORE AND FOUND THE OPERAT!ION

MOST UNPROFI TABLE,"

SHOWED THE LARGEST INCREASE AND WHY.
REPORTED A BIG INCREASE IN CONVERSATIONAL FRENCHS"A GREAT AWARENESS OF FRENCH

AS A SECOND LANGVAGE." ANOTHER IN THE SAME GROUP REPORTED AN 8% DECREASE !N

ENROLLMENT = BUT THEY MAD INCREASED THEIR FEES.

1T 1S POSSIBLE TO TRACE SOME CORRELATION BETWEEN SUCCESS OR FAILURE

- 64 -

FEW TRENDS WERE UNCOVERED.:

1

AS COURSE CONTENT BECOMES MORE ADVANCED AND DIFFICULT,

THE QUESTIONNAIRE RAISED THIS POINT BY ASKING WHICH COURSES

ONE AGENCY




AND COURSE DESCRIPTION, EeGe, 'INDUSTRIAL PSYCHOLOGY' DOWN AND OVUT, 'HUMAN
RESOURCES MANAGEMENT' uP FROM 20 T0 2503 OR METMOD OF INSTRUCTION, EeGe, "A
SWCCESSFUL INSTRUCTOR LEFT US] ATTENDANCE DOWN 200%", OR ACCESSIBILITY, EeGe,
"COURSE NOW BEING GIVEN BY A COMMUNITY COLLEGE ", OR‘A CHANGE IN THE EDUCAT-

1ONAL REQVIREMENTS FOR A TRADE OR PROFESSION.

7. SPONSOR COMMENTS ON FORMAT

THE LAST QUESTION OF THE SURVEY ASKED FOR GENERAL COMMENTS. MOST
aepu(ss navs‘ALusAnv BEEN INCORPORATED IN THIS REPORT; A FEW COMMENTS ON. FORMAT
FOLLOW.

MosT SPONSORS FOUND TNE PHYSICAL FORMAT AND LAYOUT OF THE DIRECTORY
GOOD AND THE §NFORNATION EASY TO LOCATE. ONE ADMINISTRATOR FOUND THE S1ZE"OFF-
PUTTING" , 60 BlG‘TIAT‘nE eid NOT KNOW WMERE TO LOOK FOR A LISTING OF HIS COURSES.
HEe SUGRESTED TNAT SUBJECT HEADINGS BE PRINTED 80 AS TO STAND OUT, AND THAT SOME
ué§|ce SE WSED TO BREAK $P THE WASS, PERNAPS COLOWRED PAGES OR RUNNING HEADINGS.
QTl;R (3) THOWGNT IT WOULD BE HELPFUL TO MNAVE THE INFORMATION IN SOME KIND OF
" PANPNLET FORM", OR TO NAVE PRINT-OUTS OF COURSES BY LARGE, INTERESTVAREAS, EeCo,
- ﬂﬁts Aiﬁ CRAFTS, TO GIVE TNEM A BETTER blc7iae OR SMAPSHOT OF A FIELD. RalﬁT-
“Bif; oF 'Pioulrlc' COWRSE AREAS (Eece, FrENCH ~ 170 COURSES) WERE ALSO SUGGESTED.

ANOTNER SUGGESTION FOR EASE 1IN MAKING COMPARISONS WAS THE USE OF SOME KIND OF

STRUCTURED ORDER WITHIN EACM DENSELY PACKED SUBJECTe

A FINAL, ENIGMATIC COMMENT ON THE DIRECTORY: "| WISH IT COULD BE GAY

AND WMORE REVE‘L[NG.'
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VI PROJECT MANAGEMENT

A.  ADMINISTRATION

V. ADVISORY COMMITTEE

THIS GROUP OF ADVISERS WAS SET UP TO ASSIST THE PROJECT DIRECTOR IN
ESTABLISHING PRIORITIES FOR THE PROJECT AND IN FACILITATING THE iﬁéﬁéneuTArlon
OF 1TS FINDINGSe THE COMMITTEE HAS MADE A SIGNIFICANT CONTRIBUTION TO THE
PROJECTy PARTICULARLY !N ENABLING US TO INTERACT WITH COMMUNITY AND EDUCATIONAL
AGENCIES AND PERSONNEL IN THE FIELD, AND IN PLANNING THE NEXT STEPS OF THE
PROJECTe THE MEMBERS OF THE COMMITTEE ARES

MR. ARTHUR BULLIED, SECRETARY, ONTAR10 ASSOCIATION FOR CONTINUING
EDUCATION.
Dre JAMES DRAPER, ASSOCIATE PROFESSOR, DEPARTMENT OF ADULT EoucaTion,
0.1.S.E. ’
MRr. KEWNNETH MACKERRACHER, ASSISTANT DIRECTOR, CONTINUING EDUCATION -
ADMINISTRATION, HUMBER COLLEGE OF APPLIED
ARTS AND TECHNOLOGY.
MR. JOHN PARKHILL; DIRECTOR, METROPOLITAN TORONTO LiIBRARY BOARD
Miss ANNE SETCHELL, PROGRAM OFFICER, CANADIAN ASSOCIATION FOR ADULT
EoucATION,

MR. DoucLAS SHERK, DEAN OF COMMUNITY PROGRAMS, SENECA COLLEGE OF

APPLIED ARTS AND TECHMNOLOGY.

2. OFFICES
I T WAS PLANNED INITIALLY TO HOUSE THE PROJECT IN THE OFFICES OF PHASE |
IN THE CENTRAL LIBRARY, OPERATED BY THE METROPOLITAN TORONTO L1BRARY BOARD. WHEN

THE PROJECT DIRECTOR HAD ANOTNER PROPOSAL FUNDED (PrOECT IRIS), SHE DECIDED
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THAT BOTH PROJECTS WOULD BE PROSECUTED MORE EFFECTIVELY WITH A SHARED STAFF IN
ONE SET OF OFFICESe CONSEQUENTLY, WHEN PROJECT IRIS WAS OFFERED FIVE OFFICES

ON THE 10TH FLOOR IN HIS DIVISION BY THE CO-ORDINATOR OF RESEARCH AND DEVELOP=

MENT STUDIES, THE PROJECT DIRECTOR SET UP THE TWO PROJECTS IN THESE QUARTERS.

Be STAFF_ACTIVITIES

IN COUNTING YP THE TIME AND EFFORT SPENT ON PHASE ||, WE ESTINATE THAT
3 APPROXIMATELY 355 MAN DAYS WERE SPENT ON THE PROJECT, |INCLUDING PRODUCTION OF 3
; THE FINAL REPORT PACKAGE (2 PARTS OF TNE FINAL REPORT, AND VARIGUS ATTACHMENTS
% _ AND ADDENDA, EXCEPT THE DIRECTORY ITSELF, WHICK WAS PRODUCED BY PHASE 1)e Tuis 3

- AMOUNT OF EFFORT FOR THME EXPEMDITURE OF $15,000 SEENS A BARGAIN IN THIS INFLAT-

- . .- 10NARY AGES (WE MePE TME 355 DAYS WERE SPENT TO GOOD RESULT.)

;- ‘_ THE NAMES OF STAFF, THMEIR EXPENDED TIME ON THE PROJEOT, Auo THEIR JOB
ROLE 1S NOTED ON THME STAFF/bousuLTAuT ACTlVITlES CuART ON PAGE 69. TIHES ARE

» ESTIMATES $N SOME CASES SINCE SEVERAL STAFF WEMBERS WERE woaxluc ALso oN PROJEOT

. IRIS. R *

AS NOTED 1N THE PREFACE, RESPONSIBILITY FOR THE ANALYSIS AND EVALUATION

ACTIVITIES OF TME PROJECT BELONGED TO THE PROJECT OFFICER, Mi1SS DoroTHy L.

éz GILLMEISTERs MiSS GILLMEISTER WAS ASSISTED IN THIS WORK BY ALL TME PROJECT
STAFF, IN PARTIclLARVBY MRS. RuTH WERTNEIMER AND MR. STEPHEN LONG. .Tus SECTIONS
OF TNIS REPORT DEALING WITH ANALYSIS/EVALUATION WERE WRITTEN BY THESE THREE STAFF

E nenasas, wiTk Miss GILLNEISTER Acrlnc As EDITORe PART 2 OF THIS PROJECT'S FINAL
aspoar, 7ns PROPOSAL FOR PRASE lll, wus PREPARED BY THE PROJECT DIRECTOR, wlTH

T )-

THE QOLLABQRATION oF Hn. STEPNEN Lonc, WHO 1S NOW ASSISTING IN THE IHPLEHENTATION

M L
s: _’L ‘( * i

3 oF PuasE 1] As TS RessAacu OFFICER.




ALL PROJECT STAFF EITHER WERE STAFF MEMBERS OR WERE GRANTED MEMBERSHP
IN THE DEPARTMENT OF ADULT EDUCATION OF THE | NSTITUTE.

Co ESTIMATED EXPENDITURES OF THE PROJECT, SEpTEMBER |, 1969 = JANUARY 5, |970

THE FOLLOWING SUMMARY PROVIDES ESTIMATES OF EXPENDITURES OF THE TOTAL
PROJECT BUDGET, INCLUDING ALL MONIES TO BE CONTRIBUTED BY THE TWO FUNDING AGENCIES
(THE METROPOLI TAN TORONTO L1BRARY BOARD AND OeleSeEe) SOME BUDGET LINES ARE OVER
THE AMOUNTS BUDGETED, SOME | TEMS ARE UNDERSPENTe WE HAVE EXPENDED OR ENCUMBERED
APPROXIMATELY $210 OVER THE BUDGETe TME PERCENTAGES IN PERSONNEL SHOW. THAT
FRACTION OF FULL=TIME EFFORT BEING HIRED OR ALLOCATED TO THIS PROJVECT.
A. PERSONNEL

| ProyecT OFFICcER (854)

3 ACADEMIC SUPPORTING STAFF (69%) $ 5,950

Be SUPPLIES, PRINTING, XEROXING 228
C. STAFF TRAVEL 935 )
Do TECHNICAL SYSTEMS CONSULTAT! N 600 N

-Eo  STUDIES, éewoats, DISSEMINATION AND PLANNING 3,500

Feo Pnoaeét ADMINISTRATION/SUPPORT seavfces 4,000

TOTAL EXPENDED $ 15,210

s

- 68 -




N

Sl¥| 123roud 051Yg

SONA3 103r0Y¥d mJFt‘:ocu,o.‘A+

L¥eddns 3InoMd313L | (°L83) °S¥H G| 62°L43S - |°Ld3$

L¥04dAS Vo 13319 | (°L1S3) SAva § 62°Ld3S - |°Ld3S

SISATYNY/ONIMBIANILNL ~ LNVLISISSY SAVE 05 - G| *190

NOILVLNIWAO0G | 3sVNd.| (°183) sAva G| G| °L90-| °1d3S

A¥YLINO3S (°L83) sAiva S - 62 °Ld3S

SISATIYNY - br«ha.mwc °*S¥N OF - 02 *L90

NOILYLNIWADOQ | 3SVYRd (°1s3) siva G| - | °Ld3S

NOILVATIVAI/SISATVNY=-LNVLSISSY °avid) °*S¥H QS - 62 °L1d3S

'ND1S30 1LI3r0oU4-LNVLINSNOD SAYC 2. -G | *AON*¥Z °ld3S

SISATYNV/ONIMIIANIALNI ~ LNVLSISSY SAVO SP - L2 °L90

°NIWAY/ONINNVI4 ~ ¥0L03¥IQ 193rodg {e183) 3AVG 09 - | *1d438
| 3SVHd . |

NOILYLNIWADOOG —~ LNVLIASNCG) SWILSAS (°1s3) sAva 9 - 22 °4d3S

zo_h<:4<rm\w.w>4<z< - ¥30i430 Lo3royd A.kmwv SAVG S8 - |1 °onY

| 3svMy € ¥IOWNVH m.hmwv SAva 2| - G} °Ld43S

ND 1530 NO LLVATVAS — kz<p41mzoo mezﬂw : m. LM_ .ﬁuww.

>r.>mro<\m4om mom w RE-"TRY 3 ”wmmhro Mr<ﬁw

SaNnd 1o3ro¥d °*3°Ge [°0 WOY¥d GIVY x

°3°s°1°0
o u. m.;— .o

*3°S°1°0
*3°S°1°0

aN
*3°S°1°0

AN} 3SAIVAEAS

*3°g° |0

*3°S°i°0

*GL7] °0) SH3LSAS

*3°s°1°0 |

g1l

*3°S°1°0

°3°s°1°0

¥31S3NU0 4 IVU03H

gRY°Q¥0=) “3IONVLSISSY'
*@3°ay°Ld3(Q IONVLISISSY |
YIWIIHLEIM HLNYy |
.cm:ﬁu:hcmx Hiny, |
 nnm3 3AN3T3Hg
<><ww<>.¢zm W3O |
SNOS¥Vd hw.cu<z+
NOLYO INNVOP,

cm;a;x °4 e4<zom+

ONO] °M N3HJ3ILSy

301SNOY| °P <z<.ﬁm

H1INS-A3TGNIH WI09TVMO
. ¥3LsSI3WTT1H rzhozoam
44vlS % ¥3Ls3¥¥od 398039,

718ung aIvNOQ,

= Vs "4 s wanew e ax
ﬁ :

w7 U3AOTdW3

43VLS 40 IWVN

(0Z61 '6 A9vANV[ OL) || 3SVAJ — LIVHD SIILIAILIY INVLIINSNOD/IIViS




VIl IMPLICATIONS AND FUTURE DIRECTIONS

A. CODA TO THE FINDINGS

AFTER EXAMINING THE PREVIOUS SECTIONS OF THIS SUMMARY REPORT, THE

READER WILL RECOGNIZE THAT AN ORGANIZED LISTING OR QUTPUT OF A FILE OF INFOR-
MATION (T“E DIREOTORY) WAS THE MAJOR ASPECT OF THE PROCESS OF "| NFORMATION

EXCHANGE" IN PHASE | OF THE PROJECT AND WAS THE SUBJECT OF STUDY IN SOME

Sacaryekes Jiigi

DEPTH IN PHASE Il. EARLY IN THE HISTORY OF THE PROJECT, AN ASSUMPTION WAS

R

MADE THAT POSITIVE VALUES WERE LIKELY TO ACCRUE TO PROFESSIONAL USERS AND TO

e e X

POTENTIAL ADULT STUDENTS THROUGN PYBLICATION OF A DIRECTORY OF COURSES. IN- s
STEAD OF EXPERIMENTING WITH A VARIETY OF INFORMATION—SHARING DEVICES, THERE=-
FORE, THE PMASE | TEAM DECIDED TO TEST THE VALIDITY OF THIS ASSUMPTION AND

ALSO TO PROVIDE A TOOL WHICH HAD BEEN EXPRESSLY REQUESTED BY A GROUP OF *

o B AT RS

LIBRARIANS AND ADULT EDUCATION AGENCIES.

; . PHASE || MAS FOUND TMAT THERE 1S OVERWHELMING SUPPORT FOR AND APPROVAL
OF A DIRECTORY=LIKE PRODYUCT. SOME COURSE-GIVING AGENCIES (SPONSORS) SAW IMPLI-

CATIONS OF THNE TOOL FOR ANMALYSING AND IMPROVING THEIR OWN OFFERINGS; OTHERS

P T T

INDICATED CONSIDERABLE EASING OF WORK PRESSURE ON THEIR GOU”SELLING AND REG=~
ISTRATION STAFF QEOAUSE oF THE.DIIEOTORYo A FEW SPONSORS SAW THE VERY REAL
POTENTIAL OF AN INFORMATION EXCHANGE OR CENTRE FOR IMPROVING THEIR OWN AND CO-
OPERATIVE COURSE PLANNING PROCESSES AND/QR OOLLEéglNG USEFUL FEEDBACK FROM

STUDENTS.

PROFESSIOMAL VUSERS EXPLOITED THE DIRECTORY AND COMMENTED ON ITS STRENGTHS

AND WEAKNESSES LARGELY IN TME CONTEXT OF THMEIR AGENCIES' MISSION OR{ADHINISTRATIVE;

ENVIRONMENTe THE CORRELATION BETWEEN USE HABITS AND THE HISSIQN/ENVIRONHENT FACTOR%




REVEALED BY OUR STUDY, HAS DRAMATIC IMPLICATIONS FOR MANAGEMENT AND PROFESS IONAL

EDUCATION AND CONTINUING PROFESSIONAL DEVELOPMENT.,

OUR STUDY INDICATES FOR EXAMPLE, THAT ONE MAJOR FACTOR IN THE CREATIVE

AND AGTIVE USE OF THE DIRECTORY IS THE AMOUNT AND TYPE OF ORIENTATION OR PRE-
CONDITIONING GIVEN TO PROFESSIONAL |NFORMATION DISSEMINATORS, A FUNCTION BOTH

g OF PUBLICITY OR ADVANCE PLANNING PRIOR TO 1SSUANCE OF THE DIRECTORY, AKD -OF
TRAINING PROGRAMS IN 175 VSE. ANOTNER INTERESTING FACTOR IN MIGH QUALITY OR
POSITIVE DIRECTORY=USE SITUATIONS IS TMAT THE QUALITY AND EXTENT OF INFORMATION
3 INTERPRETATION AND EDVCATIONAL COUNSELLING CORRELATES BOTH WITH INSIGHT 'INTO A
PARTICULAR COMMUNITY'S NATWRE AND NEEDS, AND WITH ORIENTATION TO OR PRECONDITION-

ING IN THE PYRPOSES OF TME DIRECTORY.

THESE FINDINGS MAY BE INDICATORS OF THAT OFTEN clTED kNOHALY ; %HAT EDUC—
ATORS DO NOT ALWAYS PRACTISE TNE MEPRICINE THEY PRESCRIBE FOR OTNERSI ON THE
OTHER MAND, WE CANNOT PRODVUCE AN INFORMATION TOOL OR ‘SERVICE AND- THEN SIMPLY DROP
T I;TO THE VUSERS® LAPS, EXPECTING THAT THE PROCESSES OF "CHANGE AND ADOPTION'' OR

EVEN ENLIGNTENMENT, WILL OCCUR AUTONMATICALLY. | NFORMATION WORTH COLLECTING AND

e T AR A S

y DISPLAYING PROBABLY MERITS DIFFUSION INVOLVING THE UYSE OF EDUCATIONAL METHODS TO
AID THE DISSENINATORS IN PROVIDING THAT INFORMATION MOST APPROPRIATE: TO THE

CLIENT'S EDVCATIONAL AND PERSONAL NEEDS.

THE PROJECT VNCOVERED INDICATIONS OF INADEQUATE COUNSELLING AT THE POINT

RIP

OF THE VWSER'S CONTACT WITHN INFORHATION AND COMMUNITY AGENCIESe THE INADEQWACY OF

b
9
b
I

COUNSELLING AND APPROPRIATE INFORMATION DISSEMINATION TO-CITAIZENS 1S NO NEW STORY
TO ADVLT EDUCATORS: WMILE THE RESPONSIBILITY FOR ENBEDDING INFORHATlON‘SN%RING

I'N AN EDVCATIONAL ENVIRONMENT OBYVIOWSLY SHOULD BE SHARED BY EDUCATORS): COUNSELLORS

-7 -




AND INFORMATION SPECIALISTS, INFORMATION CENTRES IQIBOTH THE PUBLIC AND PRIVATE
SECTORS MUST NOT IGNORE THE INITIATIVE THAT IS THERE TO TAKE.. AN INFORMATION
EXCHANGE THAT TRULY FACILITATES THE MATCHING OF A OLIENT WITH LEARNING OPPORTUN-
ITIES APPROPRIATE TO ﬁl§_NEEDS‘OAI PRO;IDE A SERVICE 6F‘UNIQUE QALUE IN OUR

SOCIETYe.

Be DISSEMINATION OF THE FINDIN

R ————

PUBLISHING. A NUMBER OF REPORTS FROM PHASE || AND HOLDING A SERIES OF
SEMINARS IN OTHER COMMUNITIES IN THE PROVINCE .MAY BE USEFUL WAYS OF AIDING
DIFFUS10N/ADOPTION OF THE INNOVATIVE ASPECTS OF THIS INFORMATION DISSEMINATION
PROJECT. WITH THE PROSPECT OF A PHASE 111 PROUECT IN 1970 UNDER ACTIVE NEGOT-
|AT|ou,'Auo BEING UNDER EXTREME TIME LIMITATION, TWE PROJECT DIRECTOR, HOWEVER,
HAS RECOMMENDED TO THE ADYISORY COMMITTEE THAT A DISSEMINATION PROGRAM WOULD ~

BE MORE SVUCCESSFWL IF INCORPORATED INTO THE WORK PLAN oF Puasg 111,

THE DESIGH FOR SUCH A DISSEMINATION PROGRAM MIGHT INCLUDE THESE ASPECTSS
. (1) PWBLISH A SHORT GENERAL.REPORT FOR SUBMISSION TO JOURNALS
- AND NEWSLETTERS, ON THE NATURE AND FINDINGS OF THE PROJECT
: TO DATEs - - .. .
(11) PREPARE. GUIDELINES FOR OTHER COMMUNITIES WISHING TO MOUNT
SIMILAR PROJECTS, TO COVER SUCH TOPICS AS PROJECT PLANNING,
PROJECT MANAGEMENT, SETTING OF OBJECTIVES, DETERMINING
CLIENTELE |uéonnﬂrlo; NEEDS, EXTENT OF DATA BASE, PROCED-
WRES FOR DATA COLLECTION AND oaéin{zkflou,'nuuhe OF OUTPUT
Pnooﬁcfs POSSIBLE, AND RANGE OF CHOICES OF INFORMATION HAND=

. . o . .
F

LING SYSTEMS.

-T2 -
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l. ECONOMIC VIABILITY o St L e k

(111) CONDUCT SERIES OF SEMINARS WiTH GROUP OF ADULT EDUCATION,
COUNSELLING AND INFORMATION PERSONNEL IN A NUMBER OF
COMMUNITIES INTERESTED IN MOUNTING SINILAR PROJECTS, WITH
A DEMONSTRATION TEAM OF EXPERIENCED PERSONNELe

(1V) use THE METRO TORONTO WORKING MODEL/INFORMATION CENTRE

(PuasE 111) AS A FIELD DEMONSTRATION DEVICEe

C. FUTURE DIRECTIONS

THE CONCEPT OF "INFORMATION EXCNANGE" 1S BOTH COMPLEX AND DYNAMIC, WITH

© ASSOCIATED QUALITIES OF AMBIGUITY AND FLEXIBILITYe |7 IMPLIES A MEETING PLACE

FOR BUYER AND SELLER WHERE EACH 15 EQUAL WITH THE OTMER, AND HAS SOMETHING THE

OTMER MAY WANT. PROJECT INFORMATION EXCHANGE ATTEMPTED TO SET UP CONDITIONS THAT

HIGNT LEAI TO- AN EDUOATIOIAL i NFORMATION EXCMANGE- '“E fNIHK'TNAT'SbC“ CONDITIONS

ARE ESTA!L!SHED IN THE TOROUTO OOHHINITY NOW AND THAT COURSE SPONSORS' AND INFORM~

ATION YSERS ARE DEVELOPING A PROPENSITY FOR USING AN lNFORHATION SYSTEM OR MECHAN!SM.

é‘IWAQEnAlus 7O THE NEXT PHASE TO EXPLOIT THE LEARNINGS OF THE FIRST TWO PHASES OF

' IME. PROJECT ¥N ORDER TO ESTABLISH A TRULY DYNAMIC |NFORMATION EXCHANGE .

THE COST OF THE kDULt'EQQCATIOn ENTERPR i SE [N'TOR6N107(0R ANYWHERE ELSE,

_FOR THAT ﬂATTER) IS UNKNOWN, AKD PROBABLY INCALCULABLE. ESTI"ATES OF THE ORDER or

‘THREE‘HILLIQU DQLLARS leHAVQ BEEN MABE. [|NCONME FRON STUDENTS COULD BE ESTIMATED

HORE EASILX BY CONPUTllG STlTISTIOAL AVERAGES FROH THE HACNINE’READABLE FILE OF

DATA IN PROJECT | NFORMAT 108 EXCNANGE. EVEN "BY NAND", uoweven, WE CAN DERIVE SOME

ESTIMATED FIGURES. SUPPOSE THAT WE VUSE THE ENROLLMENT F1GURE aepoaTep gu'oua

“SURVEY. FOR 1969 = 129,027, |NCOME_FROM STVDENT FEES MIGHT BE ESTIMATED FROM

[ ]
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$1,290,270 ($10 Per sTuoent) To $2,580,540 ($20 PER STUDENT), OR ON AVERAGE, A

ToTAL OF $1,935,405. A RISKY GAME TO PLAY, PERHAPS, BUT FASCINATING IN 173 “

IMPLICATIONS, 1S TO SUGGEST THAT, AT A MINIMUM, TORONTO CAN AFFORD TO SPEND

ANNUALLY AT LEAST 5% OF STUDENT FEES TO ERSURE THE AVAILABILITY OF COMPREHENSIVE

INFORMATION ABOUT EDUCATIONAL OPPORTUNITIES ($96,770), AND ANOTHER Ib PERHAPS TO
FACILITATE SPONSOR PLANNING OF A MORE COMPREWENSIVE, INTEGRATED, AND COMMUNITY=
4 NEED ORIENTED ADULT EDUCATION PROGRAM ($58,062). (THESE ENROLLMENT FIGURES RE=

PRESENT ONLY A PORTION OF THE ADULT STUDENT POPULATION IN THIS CITY)o

1 ONE MIGHT THEM PLAN AN INFORMATION FACILITY PROVIDING LISTS OF COURSES 5
TO SPONSORS, PROFESSIONAL USERS AND THE PUBLIC ONE TO THREE TIMES A YEAR, WITH
ANALYSIS OF SUMMARY DATA REGARDING NUMBERS OF COURSES, ENROLLMENTS, FEES CHARGED
AND SG FORTH, FOR A ¢0ST OF $150,000 A YEAR. AS CAPABILITY IS ADDED TO THE CENYRE,

PERHAPS {NCORPORATING RELATED DATA BASES OF INTEREST 7O THE CONSUMER AND THE

L

f‘ EDYCATIONAL COMMUNEITY, THE BUDGET COULD BE INCREASED.

THE POINT OF THIS ARGUMENT IS THMAT ENSURING THE AVAILABILITY OF EDUCATIONAL
I NFORMATION IS AN ESSENTIAL ASPECT OF MAKING EDUCATIONAL OPPORTUNITIES ACCESSISLE

TO TME CONSUMER.

i A FILE OF INFORMATION THAT WAS MANIPULABLE COULD BE USED ALSO TO PRODUCE
INCOME FOR A CENTRE. OWR STUDY REVEALED THE INTEREST OF SOME AGENCIES IN RECEIV=

ING SPECIALLY PREPARED LISTS, ON DEMAND, OF COURSES IN PARTICULAR SUBJECT AREAS,

OR OF ANALYSES OF DATA, FOR WHNICM TMEY WOULD 8E WILLING TO PAY A FEE. SPECIAL
MARKET STUDIES MIGHT BE UNDERTAKEN, FOR INSTANCE, FOR SPONSORS ENGAGED IN AN
APPROACH TO PROGRAM PLANNING IN WHICH ANALYSIS OF NEED AND COMMUNITY PARTICIPATION
X WERE ENDEMIC TO THE PROCESS, SUCH AS COMMUNITY DEVELOPMENT. SUCH ACTIVITIES COULD

“
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AID IN EXPANDING THE DATA BASE OF COURSE OPPORTUNITIES AND ADD RELEVANT DATA
TO THE COMPUTERIZED STORE OF INFORMATIONe IN SUCH WAYS, THE INFORMATION CENTRE

COULD BE MADE EGONOHQOALLX'STABLE,lﬂ'A FAIRLY SHORT PERIOD OF TIME.

PuASES | AND |1 OF PROJECT INFORMATION EXCHANGE, IN EIGHT MONTHS, PROD-
UCED AND ANALYSED THE USE OF A TEST DIRECTORY THAT IS COMPYTERIZED AND USEFUL
ENOUGH TO REPRESENT THE SPECTRUYM OF ADULT EDUCATION OPPORTUNITIES IN METRO TORONTO,

FOR A COST OF APPROXIMATELY $50,000. THE THREE SPONSORS IN RETURN FOR THEIR EXP-

ENDITURE OF THIS MODEST AMOUNT RECEIVED APPROXIMATELY J45 MAN DAYS dF ST%FF EFFORT,

IN SECTION D WE PROPOSE A PuAse 11l oF THIS PROJECT FOR A COST OF APPROXIMATELY

$100,000 ovER A PERIOD OF FIFTEEN MONTHS. LET US HOPE THAT AFTER PiAsE (11 EsTAB-

LISHES A WORK!ING MODEL IN TME FIELD, THE CITIZENS OF TORONTO WiLL HAVE AN OPERAT-

e
4

JONAL INFORMATION CENTRE OM CONTINUING EDUCATION.

2. INFORMATION HANDLING SYSTEMS

THE SUCCESS OF COLLECTING INFORMATION, ORGANIZING 1T SYSTEMATICALLY, AND
DISPLAYING -IT IN A VARIETY OF WAYS TO MEET THE NEEDS. OF CONSUMERS, COUNSELLORS,
PROGRAM PLANNERS Auo,gesggacasaé 1S A FUNCTION IN LARGE PART OF THE METHODS OR
SYSTEMS ADOPTED FOR THE .DATA'S STORAGE, RETRIEVAL huo.o|§ssn|hAT|ou. AS STATED

EARLIER IN.TWE REPORT, PRASE | DID NOT PRODUCE A COMPUTER-BASED FILE MANAGEMENT

SYSTEM CAPABLE OF NEETING OWR NEEDS 18 1970.

A PRIORITY, THEM, IS TO DEVELOP A SUITABLE INFORMATION MANAGEMENT SYSTEM

THAT CAN SERVE OVR NEEDS, AND TMOSE OF OTHER COMMUNITIES IN THE PROVINCE, FOR A

i

PERIOD OF EVERAL YEARSo .NVESTlGATldNS CONCERNING BOTH THE PROJECT'S COLLABORAT=

1ON WITH AN OPERATING INFORMATION SYSTEM AND/OR DEVELOPING ADEQUATE SYSTEMS CRIT=

ERIA FOR DESIGNING A SYSTEM ARE UNDER WAY NOWe UNTIL THE SYSTEM UNDERGIRDING THE
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INEFORMATION EXCHANGE OR CENTRE 1S DEVELOPED, THE VARIETY OF PJISSIBLE DISPLAY

MODES CANNOT BE SPECIFIED CLEARLY.

ATTACHED AS AN APPENDIX TO THE PHASE 11} PROPOSAL 1S A TENTATIVE LIST
OF SYSTEMS CAPABILITIES AND ALTERNATIVE DIRECTORY AND LIST FORMATS AND PRODUCTS

FoR 1970, THESE ARE ENVISAGED AS BOTH DESIRABLE AND POSSIBLE.

WE HOPE TO DEVELOP THE CAPACITY IN PHASE 111 TO PRODUCE A VARIETY OF
DIRECTORIES AND LISTS OF COURSES AND ANALYSES OF SUMMARY DATA DERIVED FROM THE
FILEe IN ADDITION TO THESE DIRECTORIES, LISTS AND ANALYSES, WE HOPE TO EXPER-
IMENT WITH OTHER METHODS OF DISPLAYING AND DISSEMINATING INFORMATION ON COURSES
N ORDER TO EXTEND THE CENTRE'S VUSEFULNESS TO A LARGER COMMUNITY OF USERS. A
VARIETY OF SUCH DISPLAYS AS ON-LINE TELEVISION AND REMOTE TERMINALS WiLL BE .
STUDIED. FOR INSTANGE, WE ARE EXPLORING THE POSSIBILITY OF PUTTING THE FILE ONZ
LINE FOR TNE TIMES OF MAXIMUM ACTIVITY, POSSIBLY TO INCLUDE?S

- ADVERTISING WIDELY A SERIES OF TELEPHONE NUMBERS
FOR TNE PYBLIC TO FIND ASSISTANCE IN LOCATING IN
FORMATION ~ MANNED BY GRADWATE STUDENTS OR OTHER
VOLUNTEERS, WHO MAVE HAD SPECIAL TRAINING AND

ORIENTATION.

= A RADIO CALL—IN Puochuu FROM TME INFORMATION
CENTRE AT PEAK REGISTRATION TIMES.

- A HOOK=UP WITH AN EDVCATIONAL T.Ve PROGRAM

= REMOTE DISPLAY OF COURSE INFORMATION AT THE ONTAR1O

SCIENCE CENTRE.
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THE EXPANSION OF THE FILE TO INCLUDE SUCH DATA AS WORKSHOPS, SCHOLAR™
SHIPS AND OTHER RELATED EDUCATIONAL DATA WILL BE STUDIED, AS WILL THE POSSIB~

ILITY OF ENTERING INTO A CONSORTIUM OR NETWORK OF DATA CENTRES.

D. PHASE 111

PART 2 OF THE F1iJAL REPORT OF PHASE |1, ENTITLED PROJECT | NFORMATION

ExcHANGE: PuASE 111 = ESTABLISHNENT OF A WORKING MODEL FOR A CONTINUING EDUCATION

I NFORMATION CENTRE IN METROPOLITAN TORONTO IN 1970 (FEsruary |, 1970 - ArrIL 30,

l97l[ NAS BEEN SUBMITTED ALREADY TO THE INSTITUTE'S DEVELOPMENT REVIEW BOARD FOR

APPROVAL. THE ABSTRACT OF THE PROPOSAL CONCLUDES THIS FINAL REPORT SUMMARY.

ABSTRACT OF PHASE 111 PROPOSAL

PHASE 11] PLANS TO ESTABLISH A WORKING MODEL FOR AN OPERATING
CONTINUING EDUCATION INFORMATION CENTRE IN METROPOLITAN
TORONTO WNICH WILL DEMONSTRATE THE BENEFITS OF SYSTEMATIC IN-
FORMNATION STORAGE, DISSEMINATION, AND DIFFUSIONe THE MODEL
INTEGRATES TME FOWUR COMPONENTS OF PRODUCTION, RESEARCH/EVALUA-
TiON, DEVELﬁPlEIT/DlSSENllATlOl AND PLAﬂ»lﬂG/hbﬂlﬂlsvanrnon.
IT REQUIRES A DYNAMIC INTERACTION OF STAFF, PROCESSES, OBJECT-
IVES, AND USERS IN THNE OVERALL BESICN.

Tue worxing MOBEL (PMASE 111) WiLLS PRODUCE DIRECTORIES OF
COMRSES AND STATISTICAL REPORTS, TEST AND EVALUATE METHODS OF
COMNUNICATING AND PACKAGING INFORMATION, AND EXPLOIT TNE POT-
ENTIAL OF INFORMATION STORAGE AND RETRIEVAL PROCESSES FOR
FACILITATING IMPROVED ADWLT EDWCATION PROVISION IN THE COMMUNITY.

SpPoNSORS S

Tue METROPOLITAN TORONTO L1BRARY BOARD
ONTARIO ASSOCIATION FOR CONTINVING EDVCATION
DEPARTMENT OF ADULT EDUCATION = O.1.S.E.
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