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FOREVIORD

MiSSOURI HAS TAKEN GIANT STEPS IN PLANNING FOR THE WELFARE

OF THE MENTALLY RETARDED YOUNG ADULT DURING THE PAST FEW YEARS.

THE MOST NOTEWORTHY STRIDES HAVE BEEN MADE IN THE FIELD OF EDUCATION

AND HABILITATION. PREVIOUSLY, THE RETARDED YOUNG PERSON WAS UNABLE
TO CONTINUE SCHOOL IF PROGRESS MEETING THE NORM WAS NOT ACHIEVED)

NOW SPECIAL CLASSES ARE AVAILABLE IN MOST COMMUNl%IES-

THE FUTURE OF THE RETARDED YOUNGSTER AFTER FORMAL SCHOOL ING
18 COMPLETED THEN BECCMES A MAJOR CONCERN TO HIMBELF,y HIS PARENTS,
AND THE COMMUN|TY., THE LOGICAL 8TEP WOULD BE EMPLOYMENT, BUT
OWING TO MANY FACTORS SUCH AS SLOWNESS, SUBNORMAL INTELL I GENCE,
UNAWARENESS OF EMPLOYMENT SITUATIONS, A JOB 18 QUITE OFTEN

UNAVAILABLE TO THI8 GROUP,

RECOGNIZING THE FACT THAT THE 8CHOOLS WERE NOT PREPARING
THE RETARDED YOUNG ADULT TO GO DIRECTLY INTO EMPLOYRENT, PROJECT,

INC., WAS ESTABLISHED IN APRIL, 1958,

A GREAT INTEREST HAD BEEN SHOWN IN THE STe LOU!S METRO=
POLITAN AREA A8 FAR BACK AS MARCH 1952, THE INTEREST IN TH(S
PROBLEM WAS SHOWN IN THE FORM OF AN INFORMATION SURVEY OF
FACILITIES FOR MENTALLY RETARDED CHILDREN IN STo LOUIS AND
Ste Louts Eéumfv. THE S8URVEY WAS CONDUOTED BY Mi8S RUTH THOMSON,
GRADUATE STUDENT AT THE GEORGE WARREN BROWN SCHOOL of SociAL Work

AT WASHINGTON UNIVERSITY IN ST, Lovis, Mi3sOuURI.

SHE FOUND THAT IN PUBL IC 8CHOOLS' THERE WERE "NO PROV{8|ONS
FOR TRAINING THE CHILD OF HIGH SCHOOL AGEe THE CHILD MAY BE KEPT

IN A BPECIAL ROOM UNTIL HE 18 16, BUT THEN HE 18 NO
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LONGER ELIGIBLE TO REMAIN IN THE SCHOOLe ANY FURTHER TRAINING MUST BE
PROVIDED BY THE PARENTS.Y AT THIS TIME THERE WERE NO PROV{S8IONS FOR

VOCATIONAL TRAINING FOR THE MENTALLY RETARDED, AS REVEALED OY THIS SURVEY.

In 1953, THERE WERE 113,565 CHILDREN IN SPECIAL CLASSES FOR THE
MENTALLY RETARDED IN 47 STATES AND THE DISTRICT CF COLUMBIAe |N THE
STATE OF MISSOURI IT WAS FOUND THAT OF THOSE INDIVIDUALS CLASSIF(ED
A8 EDUCABLE, 288 WERE BEING SERVED ON A SECONDARY SCHOOL L;VELo OoF
THOSE CLASSIFIED AS SEVERELY MENTALLY RETARDED (TRAINABLE), THE STATE WAS
SERVING ONLY THREE ON A SECONDARY SCHOOL LEVEL. THESE FIGURES ARE
QUITE LOW A8 COMPARED TO THE NATIONAL FIGURES, MISSOURI SZRVING ONLY
ABOUT 3% OF THE EDUCABLE MENTALLY RETARDED AND ONLY ABOUT 3¢2% oF

THOSE CONSIDERED SEVERELY MENTALLY RETARDED. (STATISTICS OF SPECIAL

EbuCATION FOR EXCEPTIONAL CHILDREN, UieSe DEPARTMENT OF HEALTH, EDUCATION

AND WELFARE. )

IN A MarcH 31, 1954 sTUDY OF NEEDS AND RESOURGCES FOR TRAINING AND
SHEL TERED EMPLOYMENT CONDUCTED BY THE REHABIL ITATION SECTION OF THE HEALTH
AND HospiTAL DivisioN oF SociaL PLANNING COUNCIL OF GREATER ST. Lovis,
SEVERAL PERTINENT STATISTIC8 WERE DEVELOPED CONCERNING THE MENTALLY
RETARDEDe THE STUDY SHOWED THAT OF 18 AGENCIES IN ST. Louls anp St. Louls
COUNTY COVERING 705 INDIVIDUALS, THERE WAS A NEED FOR VARIETY OF SERV | CES,
WHICH ARE NOW AVAILABLE IN ST. Loutls anND ST. Louis CounTYy. However,

THE FINDINGS SUGGEST THAT THERE ARE UNMET NEEDS BECAUSE EXISTING




SERVICES ARE LIMITED BY INSUFFICIENT PERSONNEL AND FUNDS,
AND CAN THEREFORE SERVE ONLY A FEW PEOPLE. IN THE SURVEY ofF 705

INDIVIOUALS, 30 WERE REPORTED AS MENTALLY RETARDED.

In NovemBer, 1954, THE HEALTH AND HosPiTAL DiIVISBION OF THE
SociaL PuaNNING CounciL OF GREATER ST. LOUIS SUMMARIZED RESOURCES
NEEDED FOR THE CARE AND TREATMENT OF MENTALLY RETARDED OHILDREN
IN STe Louis AND STe Louis COUNTYe AT THAT TIME THE REPORT
MENTIONED THAT A NUMBER OF OLDER CHILCREN NEEDED A PERIOD OF
TRAINING PREPARATORY TO EMPLOYMENT IN INDUSTRY OR ELSEWHERE.
WITHOUT SUCH TRAINING, THEY FAIL TO ADJUST TO A COMPETITIVE
SITUATIONs OTHERS ARE SO HANDICAPPED AS TO BE UNABLE TO COMPETE,

o )

BUT CAN EARN A PORTION OF THEIR LIVING BY WORKING IN A SHELTERED

ENV1IRONMENT.

A PUBLICATION BY THE AMERICAN PuBLI1C HEALTH ASSOCIATION,

INCey NEW YORK = 1957, OF THE PUBLIC HEALTH AND HOSPITALS IN

THE ST. Loutls AREA, EXCERPTS FROM A Mio=CENTURY APPRAISAL SUGGESTED

THAT SEVERAL ACTIONS BE TAKENe AS EXAMPLES OF THE EMPHASIS ON

HELPING THE MENTALLY RETARDED?

PAGE 249« THAT A QUALIFIED PERSON == PART=TIME OR FULL=TIME
== SHOULD BE DESIGNATED BY THE CiTY AND COUNTY TO LEAD AND
OVERSEE THE COMPLEXITI|ES OF COMMUNI|TY PROBLEMS FOR MENTAL
DEFICIENCY.

THAT A S8TUDY BE MADE OF EMPLOYMENT POSS{BILITIES FOR
GRASUATES OF THE ST. Louis StaTe TRAINING SCHOOL AND
FOR YSLOW LEARNERSY wHO DROP OUT OF THE PUBLIC SCHOOL
SYSTEM.

THAT ADDITIONAL PRIVATE AND PUBLIC VOCATIONAL TRAINING
OPPORTUNITIES AND SHELTERED WORKSHOPS FOR THE MENTALLY

o B L e T A et ki e




RETARDED BE CREATED AND THE PRESENT ONES EXPANDED.
PaGE 250- THAT A STUDY OF THE BORDERL INE MENTALLY
DEF IC1ENT PERSONS WITH |.Q.°s BETWEEN 70 ano 90 BE

UNDERTAKEN TO DETERMINE HOW THEY BEST COULD BE HELPED
TO BECOME HAPPY, USEFUL CITIZENS,

AVAILABLE STUDIES INDICATE THAT 3% OF THE NATION'S POPULATION
IS 80 MENTALLY RETARDED AS TO NEED SPECIAL ssavncés. THE NATIONA%
Associ1ATION FOR RETARDED CHILDREN DIVIDED THIS 30 PER THOUSAND
IN THE FOLLOWING WAY?

25 ARE CAPABLE WITH SPECIAL TRAININGy OF AN INDEPENDENT OR
SEM!=| NDEPENDENT L IVING AT ADULTHOOD}

L4 AT ARULTHOOD WILL BE DEPENDENT IN THAT THEY NEED SOCIAL
SUPERV ISICON, FPROBABLY TOR LIFE, BUT MAY BY TRAINING BECOME
SOCIALLY AMD ECONOMICALLY COMRETENT N THEIR OWN HOMES OR
A SHELTVERED ENVIRONMENTS

1 OF THE THOUSAND WILL REMAIN A CUSTODIAL PROBLEM FOR LIFE.

INSPECTION OF THE 1953 REPORT oF 61,308 PERSONS REHABIL ITATED
THROUGH FEDERAL=STATE PROGRAMS SHOWS 573, LEss THAT 1% BEING
MENTALLY RETARDED. STUDIES HAVE 3HOWN THAT THESE SMALL NUMBERS

ARE A FUNCTION OF THE LACK OF FACILITIES FOR THEIR VOCATIONAL

REHABILITAT ION,

A sTuoy oF BO0 CASES OF MENTALLY RETARDED IND|VIDUALS MADE
IN 1950 By LEONARD RockoweR oF THE New YoRk CiTty DVR SHOWS THAT
75% OF THE TOTAL GROUP YREQUIRED A SHELTERED WORKSHOP FOR TRAIN=
ING, ORGAN|ZED RECREATION, CASE WORK, AND WORK THERAPY." QuUOTING
FROM THE PRESENTATION FOR OVR May 21, 1957, CONCERNING THE
PROTOTYPE, THE STUDY ABOVE CONCLUDED, “|F OOMPARABLE SERVICE

(TO SHELTERED WORKSHOPS FOR THE PHYSICALLY HANDICAPPED) WAS

g E e
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PROV | DED FOR THE MENTALLY RETARDED, IT WOULD BE ANTICIPATED THAT

A CONS|DERABLE NUMBER OF THE STUDY GROUP WHO FELL INTO THE

UNFEAS I1BLE Group (258 oF THE 400) MIGHT NOT HAVE BEEN SO
CLASSIFIEDess" THE PRESENTATION FOR QVR STATES IN 1TS CONCLUSIONS,
THAT YIF IN THE NEAR FUTURE, WE CAN HAVE A NETWORK OF SHELTERED
WORKSHOPS PATTERNED ON VOCATIONAL TRAINING FACILI;IES, GEARED TO
THE L IMITATIONS AND POTENTIALS OF THE MENTALLY RETARDED, WE
PREDICT THAT THE 531 REHABILITATED NEXT YEAR(F1SCAL 1958) wiLL

GROW TO TEN TIMES THAT. BUT THIS, WE ALSO PREDICT WiLL ONLY

COME ABOUT THROUGH A RE=THINKING OF OUR WHOLE APPROACH TO, AND

PH!LOSOPHY OF, VOCATIONAL REHABILITATION.®

IF ADDITIONAL FI|GURES ARE NEEDED TO DEMONSTRATE THE NAT IONAL
SCOPE OF THE PROBLEM, WE MAY POINT TO THE ORGANIZATiON OF PARENTS®
GROUPS THROUGHOUT THE COUNTRY, BEGINNING WITH 12 IN 1950 anD Now
NUMBER ING OVER 500 IN ALL 50 sTATES anD DisTRicT oF CoLumBlA

WITH A MEMBERSHIP OF APPROXIMATELY 60,000,

To MEET THE EVER INCREAS|ING NEEDS OF THE PROBLEM OF

EMPLOYMENT FOR THE MENTALLY HAND!CAPPED, PROJECT, INC., DEVELOPED
A VOCATIONAL HABILITATION PROGRAM TO ENABLE EACH HANDICAPPED
PERSON TO PREPARE FOR, AND ENTER INTO, EMPLOYMENT IN THE
COMMUNITY. A PROGRAM WAS ALSO DEVELOPED TO OFFER CONTINUING

WORKSHOP EMPLOYMENT TO THOSE PERSONS UNABLE TO MEE1T THE DEMANDS

OF COMPETITIVE EMPLOYMENT.
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MANY PLANS WERE PROPOSED AND THE ONE FINALLY INITATED FOLLOWED

THE PROTOTYPE OF THE NEW YORK CiTty ARC WORKSHOP

THE OFFICE OF VOCATIONAL REHADILITATION OF THE UeSe DEPARTMENT
oF HEALTH, EDUCATION AND WELFARE UNDER SPEC|AL RESEARCH AND DEMONSTRAT{ON
GRANT RD 274-58, ano THE ST. Lou!s ASSOCIATION FOR RETARDED CHILDREN JOINTL

PROVIDED ASSISTANCE TO THE PROGRAM. ;
THE PUBLIC VOCATIONAL REHABILITATION AGENCIES HAVE BEEN INVOLVED
IN THIS PROJECT THROUGH PURCHASE OF SERVICES NEEDED BY THEIR INDIVIDUAL

CL IENTSe THEY HAVE ALSO ACTED IN AN ADVISORY CAPACITY.

ON THE FOLLOWING PAGES 1S A DESCRIPTION OF OUR SERVICES AND PROGRESS

DURING THE PERIOD O OUR THREE YEAR GRANT, MARCH 1958 « MAaRCH 1961,

WE ARE INDECTED TO THE MANY PEOPLE AND ORGANIZATIONS FOR THEIR AID

AND ASSISTANCE, AND FINALLY TO THE TRAINEES AND EMPLOYEES WHO HAVE

WORKED TO THEiR FULLEST CAPABILITIES. ;
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GOALS AND OBJECTIVES

THE GENERAL PURPOSE OF ESTABLISHING THE WORKSHOP FOR
MENTALLY RETARDED WAS TO DEMONSTRATE THAT SPEC!AL WORKSHOP
TRAINING COULD VOCATIONALLY REHABILITATE YOUNG ADULTS WHCOE
EMPLOYMENT HAD PREVIOUSLY BEEN DETERMINED IMPOSSIBLE BY PROVIDING
EMPLOYMENT TO RETARDED WORKERS WHO CAN ADEQUATELY FUNCTION IN
A SHELTERED ENVIRONMENT, BUT ARE UNABLE (EITHER PER&ANENTLY OR
TEMPORARILY) TO WORK IN A NORMALLY COMPETITIVE WORK SITUATION,
AND TO PROVIDE REHABILITATIVE SERVICES WHICH WILL GIVE SHELTERED
WORKSHOP EMPLOYEES AN OPPORTUNITY TO FURTHER DEVELOP THEIR POTEN=
TIALITIES AND THUS BECOME BETTER SHELTERED WORKSHOP EMPLOYEES OR

IN SOME INSTANCES CANDIDATES FOR INDUSTRIAL PLACEMENT.

SPeECIFICcALLY PROJECT, INCe AIMED TOS

Te INCREASE SUBSTANTIALLY THE NUMBER OF MENTALLY RETARDED
PERSONS BEING. PREPARED FOR REMUNERATIVE EMPLOYMENT,

2. TEST, EXTEND, AND IMPROVE THE SERVICES NECESSARY TO OVERCOME
THE OBSTACLES TO THEIR EMPLOYMENT,

3. OTRENGTHEN AND INCREASE FEDERAL, STATE, AND COMMUNITY
RESOURCES INCLUDING FACILITIES AND SERVICES TO THE MENTALLY
RETARDED YOUNG ADULT»

b, SAVE TAX DOLLARS BY HELPING THE RETARDATES BECOME TAX PAYERS

INSTEAD OF TAX CONSUMERS,

5¢ REALI1Z2E BETTER PERSONAL AND FAMILY ADJUSTMENTS.
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PROJECT ORGAN!ZATION

Ae PHYSICAL PLANT AND FACILITIESe PROJECT, INCe IS LOCATED AT

401 S. Eowin STREET, IN A MIDTOWN LIGHT INDUSTRIAL AREA WITH
ADEQUATE PUBLIC TRANSPORTAT IONe APPROXIMATELY 14,000 sQuare

FEET WAS LEASED FROM THE LiQuip CArRsonNIC DivisioN oF GENERAL
Dynamics CorPe THIS SPACE CONSISTS OF THE ENTIRE “SECOND FLOOR

OF A TWO=STORY BUILDING WITH ENTRANCES ON TWO SIDESe A FREIGHT
ELEVATOR AND LOADING DOCK IS8 AVAILABLE AND USE INCLUDED IN THE
LEASE AGREEMENT. OTHER FACIL!TIES INCLUDED IN THE LEASE ARE
ELECTRICITY, HEAT, WATER, OFFICE A{R=CONDITIONING, AND MAINTENANCE
OF ALL PERMANENT EQUIPMENT., THE ENTIRE BUILDING IS FjRE=PROOF,

OF BRICK AND STONE CONSTRUCTION, AND CAPABLE OF SUSTAINING 232

LBS PER SQUARE FOOT LIVE LOADe THE SPACE HAS BEEN DIVIDED INTO
OFF ICES, RECEPTION ROOM, CAFETERIA, WASHROOMS, D|SPENSARY, STORAGE,
AND PRODUCTION AREASe. WORK AREAS ARE BROKEN DOWN ACCORDING TO
CERTAIN MIN!MAL REQUIREMENTS RECOMMENDED IN THE PROTOTYPE AND
CONTRACT REQUIREMENTSe SEVENTY=FIVE TO NINETY TRAINEES AND
SHELTERED EMPLOYEES CAN BE ACCOMODATEC UNDER THE PRESENT PHYS|CAL
PLANT SET=-UP. HOWEVER, THIS NUMBER 1S MOCH TOO GREAT WITHOUT A

STAFF OF THREE SUPERVISORS AND THE OCCASIONAL HELP OF VOLUNTEERS.

SIXTY SHOULD BE THE OPTIMUM NUMBER OF PEOPLE ACCOMODATED,

OFFICE FURNITURE AND LOCKER EQUIPMENT HAS EITHER BEEN
DONATED OR PURCHASED SECOND=HAN™ |F POSSIBLEse THE EQUIPMENT
INCLUDES HAND TOOLS, CHAIRS, REFRIGERATOR, WASHER, DRYER, SEWING
MACHINES, BENCH GRINDER, DRILL PRESS, PLATFORM AND TABLE SCALES,
TAPE DISPENSERS, FANS, HAND AND LIFT TRUCKS, PALLETS, AIR

COMPRESSOR, MEDICINE CABINET, ROLL AWAY BEDS, LINENS, WASTE

RECEPTACLLESy AND FLOOR SWEEPERo




Be STAFF ORGANIZATION o

-

Executive Director

P

. —
/",; e, e -
,/”// \‘\"‘NN
Secretary ~ — Accountant
. | : _ i |
Clinical { Psychological | Workshop Workshop
Psychologist : Evaluator Coordinstor { | Supervisor

ExXEcuTiVE DIRECTOR RESPONSIBLE FOR THE ESTABL ISHMENT OF POLICY

AND STANDARDS, COORDINATION OF ALL SERVICES FOR THE ACCOMPL | SHMENT
OF THE OBJECTIVES AS SET FORTHe HE 1S RESPONSIBLE FOR THE
RECRU | TMENT OF S8TAFF AND PROVIDING FOR THEIR ORIENTATION AND
INDUCT ION INTO THEIR RESPECTIVE JOBS AND FOR THE RELEASE OR
DISMISSAL OF PERSONNELe ALL STAFF CONFERENCES ARE SCHEDULED BY
THE ExXECUTIVE DIRECTOR, INCLUDING THOSE OF ADMI8SION, EVALUATION,
CASE WORK PROBLEMS, IN=SERVICE TRAINING, RESEARCH PROJECTS, AND
COOPERATING AGENCIESe THESE RESPONSIBILITIES INCLUDE EVALUATING
ALL CONTRACTS PROCURED FOR THE WORKSHOP AND WHEN ADVISABLE,
ASSISTING IN THE PROCUREMENT OF SUB=CONTRACTS, EVALUATING
PERSONNEL AND ATTEMPTING TO IMPROVE THEIR PERFORMANCE, SUPERVISING
PROPER MAINTENANCE OF ALL PHYSICAL PROPERTIES8 AND PLANT EQUIPMENT,
AND REPRESENTING PROJECT, INCe BEFORE INTERESTED INDIVIDUALS AND

ORGANI ZATIONS,

SECRETARY SERVES AS RECEPTIONIST, AND TYPI18T. ANSWERS TELEPHONE

AND ROUTES INCOMING MAILes RESPONSIBLE FOR THE LABELING AND

POSTAGE METERING OF OUTGOING FREIGHT SHIPMENTS.
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LCCOUNTANT KEEPS THE ACCOUNTS OF THE WORKSHOP, PREPARES CLIENT AND

STAFF PAYROLLS, INVOICES CUSTOMERS FOR AMOUNTS DUE THE WORKSHOP,
PREPARES VOUCHERS AND CHECKS FOR ACCOUNTS PAYAOLE AND ASSI1STS I[N

MAINTAINING PRODUCTION RECORDS,

CLINICAL PSYCHOLOGIST INTERVIEWS PROSPECTIVE TRAINEE AND FARENTS,

OBTAINS NECESSARY SCHOOL AND MEDICAL REPORTS, AND PARTICIPATES IN
PLANNING CONFERENCES CONCERNING [NCOMING CLIENTSe PERFORMS
PSYCHOLOG!ICAL TESTING WHEN ADEQUATE SCHOOL REPCRTS ARE NOT
AVAILABLE AND COUNSELS WITH CLIENTS IN TRAINING. SEEKS
EMPLOYMENT FOR TRAINEES AND PERFORMS FOLLOW=UP DUTIES AFTER

PLACEMENT .

PsYCHOLOG|CAL EVALUATOR DEVELOPS EVALUATIVE PROCEDURE THROUGH

VARIOUS ACTIVITIES WITHIN THE WORKSHOP FOR NEW TRAINEES ENTERING

AND IN THE SEVEN WEEK EVALUATIONe WMAINTAINS ADEQUATE RECORDS OF
CLIENT'S SOCIAL, VOCAT|ONAL, AND PERSONAL PROGRESS DURING THE EVALUATION
PERIODe MAINTAINS PRODUCTION RECORDS AND AS8SISTS SHOP SUPERY | SORS

IN MAINTAINING PRODUCT IONe

SuPERV1SORS (2) CONDUGCT TIME STUDIES FOR WAGE DETERMINATION, ORGANIZES

AND PLANS PRODUCTION, ESTABLISHES QUALITY CONTROLS, AND MAINTAINS
SHIPPING AND RECEIVING OPERATIONSe RESFONSIBLE FOR INSTRUCTION AND

GUIDANCE OF WORKERS ON WORK ASS|GNMENTS AND FOR CONDITION CONDUCTIVE

TO THE SAFETY OF THE WORKERS.
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Ae CRITERIA FOR SCREENING AND /ADMISSIONSe

1€
SPECIFIC CRITERIA ARE AS FOLLOWSS
-~
o
o
“ 1. Aces 16 10 30
- 2. |Q NOT MORE THaN 78
i
u , 3. OTHER DISABILITIES: MENTAL RETARDATION MUST BE PRIMARY
. L, EPILEPTIC CONDITION: UNDER MEDICAL CONTROL

5. EMOTIONALLY OISTURBED: NON=DISRUPTIVE BEHAVIOR

6. SELF=CARE? PAPABLE OF SELF=TRAVEL WITH TRAINING

IN ADDITION TO THE SPECIFIC CRITERIA FOR ADMISSION THERE ARE A FEW GENERAL

CRITERIA AS FoLLOwWS:

~o e A CURRENT OR RECENT (WITHLN PAST SIX MONTHS) MEDICAL REPORT BY A

" QUAL IFIED PHYSICIAN
B - 2 ALL REPORTS OF PSYCHOLOGICAL TESTS ADMINISTERED WITHIN THE PAST FIVE
B YEARS BY ANY SCHOOL, AGENCY OR INDIVIDUAL

3¢ SUMMARY OF CLIENTS DACKGROUND INFORMATION (NAMES & AGES OF PARENTS,

=% >

SIBLINGSy CLIENTS EDUCATION AND/OR EMPLOYMENT HISTORY, VOCATIONAL INTEREST

Vi

ETCe )

4, PSYCHOLOGICAL TESTING IN ORDER TO ASSESS COLIENTS PRESENT LEVEL OF

FUNCTIONING IN VERBAL AND PERFORMANCE AREASe

‘%n» WHEN ALL RECORDS AND REPORTS HAVE DEEN OBTAINED, EACH CASE IS STAFFED,
j T AND ELIGIDODLE CLIENTS ARE NOTIFIED TO REPORT FOR SEVEN WEEKS OF EVALUATION
o WHICH 18 PRIMARILY TO DETERMINE WHETHER EACH TRAINEE CAN BENEFIT FROM
AND/OR POSSESSES THE SKILLS NECESSARY FOR COMPETITIVE OR SHELTERED WORK=
1 ]n SHOP EMPLOYMENT. UPON SATISFACTORY COMPLETION OF THE EVALUATION PERIOD
ADDITIONAL TRAINING MAY BE RECOMMENDEDe THIS8 TIME iS SPENT ON WORK
i’ CONTRACTS IN THE SHOP AND !5 DES|GNED TO TEACH OR IMPROVE SIMPLE WORK

SKILLS UTILIZED IN LIGHT PACKAGING AND ASSEMDLY=TYPE WORKe WHEN THIS
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PER10OD OF TRAINING HAS BEEN COMPLETED, RECOMMENDATIONS MAY BE
MADE FOR YOUTSIDE" OR COMPETITIVE EMPLOYMENT, TERMINAL OR
SHELTERED WORKSHOP EMPLOYMENT, OR WITHDRAWAL FROM THE PROGRAM
BECAUSE OF UNSATISFACTORY ABIL!TY TO DEMONSTRATE MINIMUM WORK=

SHOP STANDARDS IN BEHAVIOR OR PERFORMANCES

Be TESTS AND MEASURES

1o THE FOLLOWING IS A LIST OF TESTS USED WITH THE BRIEF
DESCRIPTION OF EACH ONE.

WecHsLER AbuLT INTELL1GENCE ScALe (WAIS)

FuLL RaNGe PicTurRe VocasuLary TesT (Ammons)

Benber MoTor GesTaLT TEST

STANDARDI2ED ORAL READING ParRAGRAPHS (GRAY)
Woopoy=-McCALL , MIXED FUNDAMENTALS IN ARITHMETIC

Puroue PeG BoarRD

THe WecHsLER AouLT INTELLIGENCE ScaLe (WAIS) t1s DESIGNED FOR
ADULTS 16 YEARS OF AGE AND OLDER, AND 1S WELL=SUITEGC TO OUR

YOUNG ADULT POPULATIONe THE UNIVERSAL RECOGNITION AND ACCEPTANCE
OF ITS VALIDITY AS A PSYCHOMETRIC TOOL GIVE A NATION=WIDE
CONSI1STENCY TO | TS INTERPRETATION AND USE, REGARDLESS OF THE SETT=

ING OR ADM!NISTRAT!VE LOCALE.

THE WAIS 18 composep oF 11 suUB-TESTS. SiIX OF THESE ATTEMPT TO
MEASURE VARIOUS VERBAL FUNCTIONS SUCH AS INFORMATION, VOCABULARY
COMPREHENS |ONy MEMORY AND ARITHMET!C REASONINGe THE REMAINING
FIVE SUB=TESTS MEASURE AREAS OF PERFORMANCE ABILITY SUCH A8

QUAL ITATIVE ANALYSIS, CONCENTRATION, CONFIGURATION, AND

CREATIVE ABILITYe |IN GENERAL, THE WAIS PROVIDES VERBAL,
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PERFORMANCE, AND TOTAL |NTELL IGENCE QUATIENTS WHICH PERMIT

COMPARISON OF THE INDIVIDUAL WITH NAT | ONAL NORMS.

P1cTURE VocaBuLary TesT (Ammons)

THIS IS AN EASILY ADMINISTERED, HIGHLY VALID AND RELIABLE
INDIVIDUAL TEST OF INTELLIGENCE BASED ON VERBAL COMPREHENS|ONs
THE TEST REQUIRES ONLY TEN MINUTES TO ADMINISTER AND NORMS ARE
AVAILABLE FROM AGE TWO THROUGH THE ADULT LEVEL. FURTHERMORE,

IT GIVES A QUICK APPROXIMAT{ON OF AN INDIVIDUALS MENTAL ABILITY

AND 1S ESPECIALLY USEFUL IN CONJUNCTION WITH A SCREENING INTERVIEW

OF PROSPECTIVE CLIENTS.

A VALIDITY COEFFICIEAT OF o7€ WITH THE STANFORD=BINET HAS BEEN
RECORDED FOR 60 MALE MENTAL DEFECTIVES IN A STUDY BY SLOAN,

& BENSBERG Go Jo (AVMERe Jo MENnT. DEFic. 1954)

No READING OR WRITING }S REQUIRED OF THE TESTEE. He 18 ASKED
ONLY TO IND{CATE BY POINTING TO ONE OF FOUR DRAWINGS ON A CARD
WHICH PICTURE 1S ASSOCIATED WITH THE WORD THE EXAMINER HAS
SPOKENe OSIXTEEN CARDS ARE PRESENTED ONE AT A TIME AND THE TEST
YIELDS A MENTAL AGE SCORE WHICH 1S READILY TRANSFERRED INTO

STANFORD=BINET INTELLIGENCE QUOTANTS,.

BenDeErR MovorR GesTALT TEST
THIS IS AN INDIVIDUALLY ADMINISTERED TEST COMPOSED OF 9
GEOMETRIC DESIGNS ON A SHEET OF PAPERe THEY REPRODUCE THESE

DESIGNS ON A SHEET OF PAPER, THERE 18 NO FURTHER STRUCTURE TO

THE TASKS OR TIME LIMITe MoST OF OUR CLIENTS ENTER THE TASK FREELY

AND WILLINGLY.
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THE TEST HAS BEEN USED TO EXPLORE RETARDATION,; REGRESSION, LOSS
OF FUNCTION, AND ORGANIC BRAIN DEFECTS IN BOTH ADULTS AND

CHILDREN, AND TO EXPLORE PERSONAL ITY DEVIATION.

As USED BY THE PROJECT ITS FUNCTION IS TO PERMIT A RAPID AND
RELATIVELY OBJECTIVE ASSESSMENT OF A NUMBER OF CHARACTERISTICS
OF THE MENTALLY RETARDED PERSON AT WORK, SUCH AS LENGTH OF
ATTENTION SPAN, ABILITY TO FOLLOW INSTRUCTIONS, WILL INGNESS TO
COOPERATEy AND SELF=CRITICAL ABILITY. THE EXTENT TO WHICH HE
RECOGN | ZE8 DEVIATIONS IN HIS PERFORMANCE, 18 ATTEMPTS TO MODIFY
ERRORS OR HIS ACCEPTANCE OF INADEQUATE PERFORMANCE, AND THE
DEGREE TO WHICH HE 1S DESTRESSED BY FAILURE, WILL HAVE BEARING
ON THE TYPE OF TRAINING TASKS MOST EFFECTIVE FOR THE INDIVIDUAL,
AS WELL AS THE KINDS OF PRODUCTION ACTIVITY.FOR WHICH HE MAY BE

SUITED.

STANDARIZED ORAL READING PARAGRAPHS (GraY)

THE TEST CONSISTS OF TWELVE PARAGRAPHS RANGING IN ORDER OF
NCREASING DIFFICULTY FROM FIRST GRADE TO EIGHTH GRADE, WHICH THE
EXAMINER PRESENTS TO THE CLIENT TO BE READ ORALLY. A TIME SCORE
AND AN ERROR SCORE ARE MAINTAINED WHICH INDICATE THE NATURE AND

SEVERITY OF AN INDIVIDUAL?S READING DIFFICULTY.

QUICKLY AND EASILY ADMINISTERED, THE TEST PROVIDES A USEFUL INDEX
OF AN INDIVIDUALS ABILITY TO HANDLE WRITTEN MATERIALS AND AN
INDICATION OF LEVEL OF COMPREHENS |ON OR EDUCATIONAL ACHIEYEMENT
ATTAINEDe VALUABLE IN DETERMIN ING BROADLY WHICH CLIENTS CAN

HANDLE AN APPLICATION FORM FROM ONES THAT WOULD REQUIRE A GREAT

AMOUNT OF HELP ANO SUPERVIS|ONe.
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MiIxED FUNDAMENTALS IN ARITHMETIC (Woooy=McCaLL )
PUBL 1 SHED B8Y BUREAU OF PUBL 1CATIONS; TEACHERS COLLEGE,

CoLuMBI1A UNIVERSITY, THIS TEST DETERMINES ARITHMETIC ABILITY

FROM GRADES 2 TO 9 BY MEANS OF THIRTY FIVE PROBLEMS IN

ADDITION, SUBTRACTION, MULTIPLICATION, AND DIVISIONe. ADMIN | STRA=
TiON TIME IS TWENTY MINUTES AND PROVIDES GRADES SCORES AND AGE
SCORES FOR EACH INDIVIDUAL SHOWING HOW HE COMPARES WITH fYPICAL

PUPILS OF SIMILAR CHRONOLOGICAL AGE AND GRADE

IT'S CHIEF CONTRIBUTUION AS GIVEN TO THIS POPULATION 18 TO
QUICKLY DISCRIMINATE INDIVIDUALS WHO CAN COUNT AND HANDLE SIMPLE
FIGURES FROM THOSE UNABLE TO HANDLE FIGURES OR COUNT ACCURATELYe
THIS INDEX HAS POTENTIAL MEANING TO ALL CLIENTS ENTERING THE
WORKSHOP SINCE REPETITION OF ITEMS AND COUNTING OF MATERIALS

APPEARS IN NEARLY ALL CONTRACT WORKe

Purouve PeEG BOARD

THIS 18 AN INDIVIDUALLY ADMINISTERED TEST OF MAN I PULATIVE
DEXTERITY DEVELOPED TO AID IN THE SELECTION OF EMPLOYEES FOR SUCH
WORK AS ASSEMBLY, SORTING, MACHINE OPERATIONS, AND 8IMILAR

MAN [ PULAT IVE TASKSe MATERIAL CONSISTS OF A BOARD IN WHICH SMALL
METAL PEGS ARE FITTED INTO HOLES, FIRST BY THE RIGHT AND THEN

BY THE LEFT HANDe. AN ASSEMBLY TASK OF COLLARS8, PEGS, AND
WASHERS INVOLVING B|=MANUAL SKILL 18 ALSO UTILIZED. THE TeEST 18

SCORED BY THE SIMPLE COUNTING OF SUCCESSFUL PLACEMENTS WITHIN A

RIGIO TIME PERIOD.

DURING THE EVALUATION PHASE OF THE PROGRAM, THE TEST PROVIDES A

BEHAV{ORAL SAMPLE ON A NUMBER OF UNIFORM TASKS SUGGESTING AREAS OF
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SKiILL AND POTENTIAL FOR ASSEMBLY TASKS IN AND OUT OF THE WORK=
SHOPe FACTORS SUCH AS TENSIONy ANXIETYy COCPERATIONy ABILITY
TO FOLLOW DIRECTIONS AND SOCIAL INTERACTION ARE EASILY OBSERVED

AND CONTRIBUTE TO THE VOCATIONAL EVALUATION OF THE CLIENT.

Ce PorPULATION CHARACTERISTICS

1 THE PROGRAM ACCEPTS CLIENTS FOR SERVICES WHO PREVIOUSLY HAVE
HAD LITTLE OR NO OPPORTUNITY FOR PREVOCATIONAL TRAINING REHABIL I TA=
TION SERVICES OR EMPLOYMENT OPPORTUNITIESs By DEFINITION THE
CLIENTS MUST HAVE A VOCATIONAL HANDICAP AS A RESULT OF THE PRESENCE
OF MENTAL RETARDAT IONs

ALL PROSPECTIVE CLIENTS ARE CONS |IDERED REGARDLESS OF RACE, COLOR,
CREED, EDUCATION, OR SOCIO=ECONOMIC ETATUS. INDIVIDUALS WITH

ADD ITIONAL HANDICAPS TO MENTAL RETARDAT ION SUCH AS CEREBRAL PALsY,

EPILEPSY, MONGOL ISM, AND OTHERS ARE SERVED ALSOs

FINANCIAL INABILITY TO PAY FOR THE TUIT!ON OF A TRAINEE, wH 1 CH

IS FIFTEEN DOLLARS A WEEK, 18 NOT AN OBSTACLE TO FAMILIES OF

LOW INCOME, A8 THE STATE DIVISION OF VOCATIONAL REHABILITATION
HAS MADE AVAILABLE THE AMOUNT OF TEN THOUSAND DOLLARS ANNUALLY
NOT ONLY FOR TUITION REQUIREMENTS, BUT ASS8ISTANCE FOR TRANSPORT A=
TION AND MAINTENANCE OF TRAINEES \/HO WOWLD HAVE OTHETWI SE GEEN
UNABLE TO PARTICIPATE IN TRAININGs |NDEED, THE NUMBER OF VOCA=
T1ONAL REHABILITATION SPONSORED CLIENTS HAS AT ALL TIMES OUT=

NUMBERED THE PRIVATE PAYING CLIENTS,
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A. EVALUATION UPON STAFFING, ELIGIBLE CLIENTS ARE ADMITTED FOR SEVEN

WEEKS OF EVALUATION TO DETERMINE THEIR ADEQUACY AND SKILLS WITHIN THE

PROGRAMe THE OBJECTIVES OF EVALUATION ARE TO IDENTIFY THE INDIVIDUAL'S

SPECIFIC ASSETS AND LIMITATIONS, WHETHER AND TC WHAT DEGREE THE INDIVIDUAL
CAN PERFORMe THIS 1S DONE THROUGH OBSERVATION AND RECORDS OF PERFORMANCE

AND QUANTITATIVE JUDGEMENTS REGARDING STANDARDS OF PERFORMANCE ADEQUACY.

8., PRE~VOCATIONAL TRAINING UPON SATISFACTORY COMPLETION OF EVALUATION,

AN- ADDITIONAL PERIOD OF TWENTY=S|X WEEKS OF PRE=VOCATIONAL TRAINING MAY
BE RECOMMENDED. WHEN THIS PER{OD HAS BEEN COMPLETED, RECOMMENDAT IONS ARE
MADE FOR OUTSIDE PLACEMENT, SHELTERED WORKSHOFP EMPLOYMENT, OR WITHDRAWAL
FROM THE PROGRAM, THERE ARE A NUMBER OF JOBS TO WHICH THE TRAINEE 18
EXPOSED, INCLUDING ASSEMBLING PARTS, FOLDING, PACKAGING, AND STAPL INGe

IN ADDITION, THERE ARE MAINTENANCE JOBS OF WAREHOUSE HELPER, HOUSEKEEPER,
AND PORTER. EMPHASIS IS GiVEN TO WORK HABITS, ATTITUDES, PERSONAL

ADJUSTMENT, ANC RELATIONS WITH PEERS AND STAFFoe

Ce COUNSELING VOCATIONAL COUNSELING 1S AVAILABLE TO ALL TRAINEES BOTH

IN TERMS OF THEIR PRESENT TRAINING AND FUTURE PLANS. EXPLORATION OF EM=
PLOYMENT POSSIBILITIES ARE ROUTINE AND COUNSELING 1S OFFERED BOTH IN THE
SHOP AND ALSO IN MORE FORMAL OFFICE INTERVIEWS. AS A TRAINEE NEARS COMPLE=-

TION OF TRAINING, MORE INTENSIVE COUNSEL NG AND EXPLORING 1S DONE.

ASSISTANCE 1S PROVIDED IN SEEKING EMPLOYMENT IN ANY WAY POSSIBLEe X
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CONTRACT PROCUREMENT 18

THE SUBSTANTIAL PART OF ALL CONTRACT WORK S OBTAINED FROM LOCAL 3
BUSINESS AND MANUFACTURING COMPANIES, ALTHOUGH FOR A PERIOD OF ONE AND i
ONE HALF YEARS, A GIFT ITEM WAS PACKAGED FOR LOCAL DISTRIBUTION FRANCHISED ;
THRGUGH A NEw YORK CONCERNs THESE CONTRACTS HAVE BEEN OBTAINED THROUGH {
PERSONAL AND DBUSINESS CONTACTS OF THE STAFF AND FROM A FEW MEMBERS OF f
THE BOARD OF DIRECTORS8es A GIANT POSTAL CARD WAS ONE OF THE MORE SUCCESSFUL

PIECES OF DIRECT MAIL WHICH ULTIMATELY RESULTED IN CONTRACT WORKe

BASICALLY THE CONTRACTS PERFORMED FALL INTO THE CLASSIFICATIONS
oF (A) FOLDING AND MAILING SERVICES, (B) PACKAGING, (C) ASSEMDL ING,
(D) L1GHT MANUFAGTURING, (E) DISPLAY MOUNTING, (F) SEWING AND (6) saLvaGE

INSPECT IONo»

No PRIMARY MANUFACTURING HAS BEEN ATTEMPTED, ALTHOUGH THE FEASIDILITY
OF THIS WILL CONTINUE TO DE EXPLOREDs APPENDIX A SHOWS THE BREAKDOWN
OF THE CONTRACT JOB3S PERFORMED IN THE WORKSHOP DURING EACH OF THE
FISCAL YEAR PER|ODS. SEVERAL OF THE JOBS LISTED HAVE BEEN SUSTAINING
CONTRACTS, SOME MAINTAINED FOR PERIODS OF OVER ONE YEARe OSOME WERE

NUS | ANCE JOBS FOR INDUSTRY WHICH HAD A REMUNERATIVE VALUE TO PROJECT, INC.

BEFORE A CONTRACT 1S ACCEPTED, IT 1S STUDIED TO DETERMINE SIMILARITY
TO ANY PREVIOUS WORK WHICH MAY HAVE BDEEN PERFORMED BY THE TRAINEES. A
TIME AND MOTION STUDY IS MADE TO DETERMINE TIME REQUIRED AND COST INVOLVED
IF THE WORK 1S5 NEWj WHILE IF THE JOB IS KNOWN OR RELATED A PRICE MAY

BE QUOTED VUTILIZING PREVIOUSLY SET STANDARDS.

WWHERE POSSIBLE, WORK IS SET UP ON ACCEPTED ASSEMDLY L INE PROCEDURES
TO ENABLE THE TRAINEES TO BECOME ACCUSTOMED TO THE INDUSTRIAL STANDARDS

REQUIRED IN INDUSTRY.

CONTRACT OPERATIONS OF THE WORKSHOP HAVE BEEN ADVANCED AND A MARKED
INCREASE HAS BEEN SHOWN EACH SUCCEEDING YEARs OUR CONTINUING NEEDS ARE
FOR LONG=TERM CONTRAGTS, WHICH CAN BE PERFORMED BY MOST TRAINEES, YET
WHICH WILL BE OF SUFFICIENT VARIETY AND OFFER A CHALLENGE., | DEALLY,

THESE LONG=TERM CONTRACTS WOULD ALLOW US AT OUR DISCRETION TO CONTINUE TO

FRODUCE DURING OUR SLACK TIMES AND TO STOCKPILE THE FINISHED FPRODUCT
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FOR FUTURE WITHDRAWALes, BETTER PAYING CONTRACTS AREy OF COURSE, VERY
NECESSARY T0Os THUS TRAINEE EARNINGS COULD BE BASED ON CAPACITY,

RATHER THAN THE WORKSHOP'S ABILITY TO PROVIDE THE OPTIMA IN TYPES OF

CONTRACTS.,

WAGES GENERALLY ARE ON A P|ECE-=WORK BAS1S,4 COMPARABLE TO THOSE PAID

IN INDUSTRY FOR SIMILAR WORK, AFTER HAVING MADE THE APPROPRIATE ALLOWANCES

Egﬁ FOR OVER=HEAD. HOURLY WAGES ARE PAID FOR CERTAIN JOBS NOT ADAPTED TO
3 PIECE-WORK PAYMENTs OCCASIONALLY IT IS NECESSARY TO SUPPLEMENT EARNI(NGS
%En FOR THOSE NOT MEETING THE FEDERAL WAGE REQUIREMENTS, ALTHOUGH A MINIMUM
| WAGE CERTIFICATE 1S HELD ALLOWING PAYMENTS AS LOW AS .05¢ AN HOUR TO BE
~¥“ PAIDe HOWEVER, AS A MATTER OF POLICY WHEN POSSICLE, A MINIMUM OF ,10¢
b PER HOUR 18 PAIDs HOUR, WAGE AND SAFETY REQU!REMENTS ARE MET THROUGHOUT
1 THE PROJECT OPERAT |ON,
l
. TABLE 7 COMPARES MONTH BY MONTH TRAINEE EARNINGS FOR EACH F|SCAL
;] YEAR: THE READER SHOULD NOT TRY TO RELATE TRAINEE WAGES TO SUB=CONTRACT

LAROR, AS TRAINEE WAGES ARE REPORTED IN THE MONTH FOR WHICH THEY ARE

PERFORMED, WHILE SUB=CONTRACT LADBOR IS REPORTED FOR THE MONTH IN WHICH THE

S |

Y ACCOUNT RECEIVABLE' 15 PAID,
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THE GOAL OF OUTSIDE COMPETITIVE EMPLOYMENT REPRESENTS THE ULTIMATE
ACH | EVEMENT TO WORKSHOP CLIENTS, AND |8 THE CULMINATION OF AN EXTENSIVE

PERIOD OF EVALUATION, PERSONAL ADJUSTMENT TRAINING, AND WORK ADJUSTMENT

TRAINING.

To TRAIN THE MENTALLY RETARDED, THEN RELEASE THEM TO SEEK AND
OBTAIN THEIR OWN JOBS, OR JUST TO RETURN TO THE SAME SITUATION THAT EXISTED
PRIOR TO TRAINING WOULD BE UNFAIR TO THE CLIENT, FAMILY AND AGENCIES
INVOLVED AND IT WOULD PRODABLY LEAD TO LOSS OF FAITH BY ALL, AND PROBABLY

DETERIORATION AND FRUSTRATION TO THE CLIENT.

EVEN THOUGH IT 1S UNDERSTOOD THAT ONLY A SMALL PER CENT OF OUR
TRAINEES CAN BE PLACED COMPETITIVELY, IT 1S POSSIBLE TO MAKE SELECTIVE
TYPE PLACEMENTS WHERE THE TRAINEE CAN FUNCTION AT HiS OWN LEVEL. SUCH
PLACEMENTS MAY BE IN SHELTERED, SEM|=SHELTERED, OR COMPETITIVE EMPLOYMENT,
BUT EACH PLACEMENT 1S ONE THAT !S SUITAGLE FOR THE INDIVIDUAL CLIENT CON=
CERNED., DURING THE PAST THREE YEARS THERE HAVE BEEN TIMES WHEN THERE WAS
A JOB OPENING, BUT NO QUALIFIED TRAINEE TG FILL THE POSITIONe HOWEVER,
MORE OFTEN THAN NOT, WE HAVE HAD QUALIFIED TRAINEES, BUT NO JOBS TO PLACE
THEM ONe THIS FACTOR INCREASED CONS!DERABLY WITH THE LOSS OF THE HALF=
TIME VOoCATIONAL COUNSELOR WHO WAS IN NO SMALL MEASURE RESPONS IDLE FOR MANY
OF THE FINAL JOB PLACEMENTS. IF IT WERE POSSIBLE TO SECURE THE SERVICES
OF A FULL=TIME PLACEMENT SUPERVISOR OR VocaTionaL COUNSELOR IT IS FELT
THAT THE NUMBER AND VARIETY OF PLACEMENTS COULD BE EXPANDED INDEFINITELY,
AND THIS WOULD ALLOW A GREATER FLOW OF CLIENTS THROUGH THE FPROGRAM, THUS
PROVIDING AN INCREASE OF SERVICES MADE AVAILADLE TO THE MENTALLY RETARDED

IN THE COMMUNITY.

TADLE 6 PRESENTS A DREAKDOWN OF THE VOCATIONAL PLACEMENTS DURING

THIS THREE YEAR PERI10D.
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Ae RELATIONSHIPS
e DivISION OF VOCATIONAL REHABILITATION

PROJECT’S CLOSEST ASSOCIATION WITH ANY COMMUNITY AGENCY HAS BEEN
THE LOCAL OFFICES OF DIvisioN oF VOCATIONAL REHAB.ILITATIONe A GREAT
AMOUNT OF EXCELLENT ADVICE AND SUGGESTION HAVE BEEN RECEIVED FROM THE
LOCAL AND STATE OFFICES TOO., A SINCERE INTEREST IN PROJECT'S WORK WITH

THE MENTALLY RETARDED YOUNG ADULT HAS PROVEN INVALUABLE.

THE RELATIONSHIP HAS BEEN EXCELLENT OVERALL WITH THE EXCEPTION OF
JOB PLACEMENT CONTINUITY WHICH WAS COMPLETELY CURTAILED AT THE END OF
1959 DUE TO THE WITHDRAWAL OF THE HALF=TIME PLACEMENT COUNSELORe THE
COUNSELOR WAS TRANSFERED TO ASSI1ST THE SPECIAL SCHOOL DISTRICT FOR THE

HAND|CAPPEDe OUR CLIENTS WERE DIVIDED AMONG THE THREE DVR COUNSEL.ORS

IN THIS AREA ALREADY FACED WITH AN OVERLOAD OF CASES.

THE REFERRAL PHASE HOWEVER, HAS CONTINUED AS A CONSTANT SOURCE OF
CLIENTS. APPROXIMATELY 25% OF OUR CLIENTS COME THROUGH THIS OFFCE.
SeLoom ARE DVR REFERRALS REFUSED AS WE FEEL THE COUNSELORS HAVE BEEN SO
CLOSELY ASSOCIATED WITH THE CLIENT THAT THEIR JUDGMENT STRONGLY RECOM=
MENDS ACCEPTANCE. STAFFING 18 STILL HELD HOWEVER, BEFORE CL I{MAXING

TRAININGs

2 ST. Louls AssociaTioN FOR RETARDED CHILDREN
OUR PROUJUECT HAS HAD A DIRECT RELATIONSHIP THROUGHOUT THE GRANT PERIOD

AND CURRENTLY TOO, WITH THE ST. LouIs AssoCIATION FOR RETARDED CHILDREN.
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TWENTY=F | VE PERCENT OF OUR BOARD OF DIRECTORS ARE ALSO BOARD
MEMBERS OF SLARC., THi1S REPRESENTATION 1S REQUIRED BY OUR BY=LAWS

8iINCE SLARC 1S CONSIDERED OUR PARENT ORGAN|IZATIONe

A YGENTLEMEN'S=AGREEMENTY WAS MADE BETWEEN THE ORGANIZAT|ONS WHERE=-
8Y PROJECT MAY SOLICIT FUNDS/DONATIONS PROVIDED THE SOLICATION 1S FROM
FRIENDS ON A PERSONAL BASIS, BUT ANY FUND DRIVE MUST BE CONDUCTED AND HAND=

-

LED BY SLARC. DuRING THE PAST 3 YEARS SLARC Has ponaTeED $5,000 FOR OUR

SUPPORT

PrRoJECT conDuCTS ITS BoARD MEETINGS IN THE OFFICE oF SLARC AND THEY

IN TURN MAY USE OUR FACILITIES AND EQUIPMENT.

PROJECT DOES NOT HAVE A PLANNED RECREAT|ONAL PROGRAM AND MANY OF OUR
CLIENTS ATTEND SLARC’S PROGRAMS OF BOWL ING, SQUAREDANCING, AND SUMMER
CAamMP. SLARC ALSO OFFERS PROGRAMS AND MEETINGS FOR THE PARENTSe SINCE

SLARC’s upPER AGE LIMIT 1S 16, MANY OF OUR CLIENTS ARE YGRADUATESY OF THEIR

FACILITIES,

3. OTHER PUBLIC AGENCIES
SOME CONTRACT SHARING HAS BEEN EVOLVED WITH THE JEWISH VOCATIONAL
WORKSHOP DUE TO OVERLOADING OR BEING UNABLE TO HANDLE A PARTICULAR JOB.

OccASIONALLY THE OPPORTUNITY HAS PRESENTED |TSELF TO WORK WiTH CEREBRAL

PALSY AssoGIATION AND GooODWILL.e
PROJECT, INCe ITSELF HOLDS MEMBERSHIP IN THE HEALTH & WELFARE ASSO0C.
oF ST, LOoUuiS, AMONG OTHERS., THE EXECUTIVE DIRECTOR 18 ACTIVE IN THE

STe Louis CHAPTER OF NATIONAL REHABILITATION ASSOCIATION, NATIONAL

AS80CIATION FOR RETARDED CHILDREN, NATIONAL ASSOCIATION OF SHEL TERED




23

WorksHoPs & HOMEBOUND PROGRAMS, & OTHERS.

THE PSYCHOLOGIST IN H1S COURSE OF WORK COMES IN CONTACT WITH MANY

AGENCIES, SCHOOLS, HOSPITALS, ETC.

ATTEMPTS AS SECURING COOPERATION WITH THE MISSOURI EMPLOYMENT
SEGURITY COMMISS ION HAVE DEEN NEGATIVE. PART OF THIS PRODLEM CAN BDE
TRACED TO PROJECT'S INABILITY TO SAY EXACTLY WHAT JOOS OUR PEOPLE HAVE

BEEN TRAINED TO DO

B PupLiC EbUCATION

PUBLIC EDUCATION IS PRIMARILY HANDLED 8Y THE EXECUTIVE DIRECTOR.
NUMEROUS SPEAKING ENGAGEMENTS IN THE LOCAL AND OUTSTATE AREA ARE HELD
ANNUALLYe THE AUDIENCES HAVE RANGED FROM SMALL GROUPS [NTERESTED IN
INITIATING 8iMILAR PROGRAMS, TO CIVIC, MERCHANT, FRATERNAL, AND RELIGIOUS

ORGAN| ZATIONS SEEKING KNOWLEDGE OF MENTAL RETARDAT!ON.

JOINT MEETINGS OF THE PARENTS WERE HELD DURING THE FIRST YEAR OF

OPERATION IN THE HOPES OF LEADING TO BETTER UNDERSTANDING OF OUR AIMS

AND TO OFFER HELP TO THE FAMILIESe UNFORTUNATELY, THE ATTENDANCE DETERIORATED
EACH SUGCCESSIVE MEETING AS SOME PARENTS INSISTED ON SPEAKING ABOUT SPECIFICS
AND THEIR OWN PRODBLEMS RATHER THAN ADHERE TO GENERALITIES WHICH WOULD

INTEREST THE MAJORITY. OSUDSEQUENTLY, THE IDEA WAS DISCARDEDs IT 1S FELT

THAT GENERAL TYPE MEETINGS MAY DE AGAIN POSSIGLE Now THAT SLARC HAs MADE
INDIVIDUAL PARENT COUNSEL ING AVAILABLE. IN May, 1961 A LETTER WAS SENT

TO ALL PARENTS ASKING THEIR VIEWS AND PARTICULARLY FOR TOPICS THEY DESIRE
DISCUSSINGe AT THIS TIME ONLY A FEW HAVE REPLIEDe SLARC ALSO HOLDS

REGULARLY SCHEDULED MEETINGS OPEN TO THE PUDCLIC ON TOPICS RELATED TO

MENTAL RETARDATION.
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FAR TOO MANY RETARDATES ARE OVER=PROTECTED AND GREATER FREEDOM TO
DEVELOP THEIR CAPABILITIES MUST BE STRESSED. EMPHAS!IS WILL BE AIMED TO~-

WARDS GREATER REALIZATION OF PERMITTING THE UTILIZING OF ABILITIES,

THE PSYCHOLOG!IST HAS FROM TIME TO TIME SPOKEN TO GROUPS, BUT
GENERALLY YEDUCATESY REFERRING PERSONNEL OR CASEWORKERS OF AGENCIES 1IN

TOUCH WiTH THE HANDICAPPED, TO AVAIL THEMSELVES OF PROJECTS® SERVICES.

Ce Mass PusLICITY
IT HAS BEEN PROJECT'S GOOD FORTUNE TO RECE!IVE SEVERAL NEWSPAPER
WRITE=UPS AND FREE RADIO TIMEe MORE PUBLICITY 1S CURRENTLY DESIRED TO

SHOW PROGRESS MADE DURING OUR THREE YEARS OF OPERATIONe

IN Novemser 1960, ProJecT HELD YOPEN HOUSE®™ WITH SPECIAL INVITATIONS
ISSUED TO PARENTS, FRIENDS, FIRMS GIVING SUB=-CONTRACTS TO THE SHELTERED
WORKSHMOP, AS WELL AS THE GENERAL PUBLIC, WE WERE EXTREMELY GRATIFIED WITH

THE TURNOUT.

A8 THE VISITING HOURS WERE IN THE EVENING, THE TRAINEES AND SHELTERED
WORKSHOP EMPLOYEES STARTED THEIR DAY IN THE LATE AFTERNOON INSTEAD OF
THE usSUAL 9:15 AeM. CLOCK=IN TIME. AS FAR AS POSSIBLE THE ATTEMPT WAS
MADE TO CREATE THE ATMOSPHERE OF YJUST ANOTHER WORKING DAYY BUT WHEN THE
POWER FAILED MOMENTS BEFORE THE DOORS WERE OPENED IT WAS DIFFICULT TO
MAINTAIN fHE ILLUS1ONe FORTUNATELY THROUGH THE EFFORTS OF A BOARD
MEMBER, AN EMPLOYEE OF THE LOCAL POWER COMPANY, LIGHTS WERE RESTORED

QUICKLYe AFTER A SHORT DELAY, ALL PERSONNEL WERE ON THEIR ASS|GNED JOBS8S

AND BUSY PRODUCING.
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TOURS OF THE FACILITIES WERE CONDUCTED BY THE STAFF AND EACH REPORTED
: ,
[ FAVORABLE COMMENTSe FOR MANY, THIS WAS THE FIRST CONCEPTION OF WHAT THE

RETARDED INDIVIDUAL CAN DO WITH TRAININGe

PLANS TO HOLD ANGTHER YOPEN=HOUSE" SOMETIME DURING THE SUMMER ARE

BEING CONS IDERED.

FURTHER PUBLIC EDUCATION IS NECESSARY IN ORDER THAT THE MENTALLY

RETARDED WILL BE FULLY ACCEPTED AND ACTIVELY INTERGRATED INTO THE

COMMUNITY e

[ A
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SUNGIARY OF RESULTS & CONCLUSIONS 26

AFTER TRAINING 137 RETARDATES, PLACING 28 IN INDUSTRY,
AND CURRENTLY EMPLOYING 38 IN THE SHELTERED \JORKEHOP, WE
HAVE FOUND OUR ADMISSION POLICY, TESTING, AND EVALUATION
PROGRAM 18 DEFICIENT IN CERTAIN RESPECTSe CSOME INDIVIDUALS ARE
MORE CAPABLE THAN THE ORIGINAL EVALUATION WJOULD INDICATE, WHILE

OTHERS NEED DAY CARE OR PLAY ACTIVITY RATHER THAN{VOCATIONAL

TRAINING,

OTHER COMCLUS IONS DRAWN FROM PAST EXPERIENCE SHOW THAT

EVEN AFTER TRAINING SOME CANNOT FUNCTION AS TERMINAL VIORKSHOP

EMPLOYEES.

UNFORTUNATELY, WE HAVE BECOME SATURATED \WWITH SHELTERED
VJORKSHOP EMPLOYEES. TH!S RESULTING FROM MANY FACTORS8 SUCH AS
LOCAL ECONOMIC SITUATION, AGE OF TRAINEE AT COMPLETION OF
TRAINING, AND LACK OF PLACEMENT PERSONNELe A FACILITY OR

PROGRAM SHOULD BE DEVISED TO HANDLE CLIENTS AFTER TRAININGe

/. CUT=0FF POINT OR A CRITERIA PLAN MUST BE DEVISED AS OUR PHYSICAL
PLANT AND OTHER FACILITIES CANNOT ACCEPT ALL TRAINEES INTO THE
SHEL TERED WORKSHOP IF INDUSTRIAL JOBS ARE UNAVAILABLE. ACCEPT~
ANCE INTO THE VWORKSHOP SHOULD NOT BE CONSIDERED AUTOMATIC ALTHOUGH

! THIS TYPE PROGRESSION HAS BEEN THE PRACTICE.

INCIDENTS OF EROT!C EMCT IONAL BEMAVIOR POINTS OUT THE NEED
OF THE MR SHELTERED WORKSHOP AND TRAINING CENTER HAVING PSYCHIATRIC
AFFILICATIONS TO DRAV UPON OR TRAINED PERSONNEL ABLE TO COPE WITH

THE PROBLEMS OFTEN MORE SERIOUS THAN THE RETARDATION.




, X
FUTURE PLANS AND DEVELOPHENT =1

A. PeNDING PrOBLEMS AND NEEDS
| OOMING EVEN LARGER THAN THE FINANCIAL NEEUG, 1S OUR NEED

FOR TRAINED PROFESSIONAL STAFF. A FULL TIME PLACEMENT PERSON 18

AN
b NEEDED DESPERATELVe THE PRESFNT STAFF 1S INADEQUATE IN NUMBER
.\
E T0 HANDLE'inS IN ADD!TION TO THEIR OTHER DOUTIES, WWE NEED OTHER
\

N
ADDITIONAL STAFF TOO. PRESENTLY WE ARE SHORT TWO PEOPLE, AN

% EVALUATION SUPERVISOR AND PRODUCT ION SUPERVISOR FOR THE SHOP.
“pi
:

A THREE PRONGED PLANNED PUBLICITY PROGRAM MUST BE UNDER~

- TAKENe HIT AND #1SS EFFORTS FOR CONTRACT PROCUREMENT WILL NOT
lv CARRY PROJECT THROUGH THE FUTURE. ANOTHER PHASE SHOULD BE
[' INITIATED TO PUBLICIZE THE TRAINING SERVICES OFFERED AND THE

NEED FOR JOBS FOR TRAINED CLIENTS AND FINALLY, APPEALS FOR FINANCIAL ;

r AlDe

h >
| .
!» 8, RECOMMENDATIONS FOR THE FUTURE:
l
g” QESEARCH SHOULD BE CONDUCTED CONCERNING IMPROVEMENT OF THE
- PRESENT ADMISSION CRITERIAe
ig
IN LARGE METROPOL ITAN AREAS AND PARTICULARLY IN S1. Louis,
lw THE LABOR MARKET 1S NOT READY TO EMPLOY A 16 YEAR OLD BE HE NORMAL
A OR RETARDEDe THE MINIMUM ADMISSION AGE SHOULD BE RAISED TO 18
L‘
YEARS OF AGE.
l“
»
ANOTHER POSS|BLE CHANGE TO THE CRITERIA WOULD BE THE ACCEPT=
;
i ANCE OF PERSON’S WITH AN |Q ABOVE 79, BUT SHOWING PSUEDO-RE=

o TARDATION CAUSED BY SOC | AL=ECONOMIC ENVIRONMENTe CoNs 1DER
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28

ACCEPT NG CEAF AND BLIND RETARDATES, OR ANYONE SHOWING MR
TENDENCIESe, EVALUATE THE RETARDED INDIVIDUAL OVER 30 YEARS

OF AGE AS BEING ABLE TO BENEFIT FROM TRAINING.

BEING PRIMARILY A TRAINING CENTER AND HAVING EXPERIENCED
DIFFICULTY IN PLACING CLIENTS ON JOBS AFTER TRAINING, THE EXACT
NEEDS OF INDUSTRY MUST BE DETERMINED AND TRAINING INSTITUTED FOR
THESE PARTICULAR JOBSe THOSE BEST SUITED FOR EMPLOYMENT MUST
BE DETERMINED EARLY IN THEIR TRAINING PERIOD S0 THAT PART OF THE
33 WEEKS IS DEVOTED TO SPEGCIALIZED TRAINING FOR A PARTICULAR JOB.
ANOTHER PLAN WOULD BE TO EXTEND THE TRAINING PERIOD TO GREATER

THAN 33 WEEKS FOR SPECIAL TRAINING

SOME SER1OUS CONSIDERATION SHOULD BE GIVEN TO DEVELOPING A

BOARDING=IN FACILITY TO MEET THE NEEDS OF OUTSTATE CLIENTS.

FURTHER FAR=AHEAD PLANNING SHOULD CONSIDER THE "HALF=WAY
HOUSE® OR A PROGRAM SIMILAR IN NATURE FOR THE RETARDED INDIVIDUVAL
PRESENTLY EMPLOYED BUT STILL NEEDING HELP WITH PROBLEMS, We
SHOULD NOT CONSIDER OUR JOB FINISHED BECAUSE HE HAS BEEN TRAINED,
PLACED AND PROVEM SATISFACTORY ON THE JOB FOR AWHILE. THERE ARE
STILL PROBLEMS TO FACE THAT THE INDIVIDUAL OR HIS FAMILY CANNOT

HANDLEe A MEANS OF MEETING THIS NEED MUST BE FOUND.
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CONS | DERAT 1ONS 29

NAT IONAL TRENDS INDICATE THAT AS COMMUNITY SERVICES ARE PROVIDED FOR
THE EDUCABLE RETARDED, FEWER AND FEWER MENTALLY RETARDED PERSONS WILL BE

INSTITUTIONAL I ZED EXCEPT FOR TEMPORARY OR SPECIALIZED CARE AND TREATMENT.

IN LINE WITH THESE COMMUNI|TY SERVICES I8 THE RECOGNITIPN BY PUBLIC
AND PAROCHIAL SCHOOLS OF THE NEEDS OF THE MENTALLY RETARDED AND UNDER=~

STANDING OF THE GOALS OF SPECIAL EDUCATION PROGRAMS.

SPECIFICALLY, EDUCATORS MUST BE MADE AWARE THAT THE RESPONSIBILITY
OF EDUCATING A MENTALLY RETARDED PERSON DOES NOT END AUTOMATICALLY AT
AGE BIXTEENe. I|F AN YAVERAGE, NORMAL' YOUNGSTER AT THIS AGE CANNOT GO
INTO THE COMAUN I TY AND EXPECT TO FIND COMFET LTIVE EMPLOYMENT AS 1S
GENERALLY THE CASE, WHAT CHANCE THEN HAS A MENTALLY RETARDED PERSON
oF 16 WHO CAN NEITHER READ NOR WRITE ADEQUATELY, WHO CANNOT FiLL OUT
AN APPLICATION SUFFICIENTLY OR CONDUCT HIMSELF INTELLIGENTLY DURING AN

INTERVIEWT

THiS POINTS UP ANOTHER DEFICIENCY IN EXISTING SERVICES WHICH IS A
LACK OF QUALIFIED TEACHERS IN THE FIELD OF SPECIAL EDUCATION, LACK OF
CLASSROOM SPACE AND MOST IMPORTNAT, IN REGARD TO PROJECTS & SHELTERED
WORKSHOPS FOR THE RETARDED, A LACK OF PROFESSIONAL PERSONNEL TO STAFF SUCH
ORGAN!ZATIONSe UNTIL THESE NEEDS ARE MET, THE PUPILS AND CLIENTS WILL
FAIL TO OBTAIN THE NECESSARY GUIDANCE, TRAINING,AND SKILLS, VITAL TO

ENABLE THEM TO BECOME SUCCESSFUL, SELF=SUSTAINING CONTRIBUTORS TO SOCIETY,

RATHER THAN CONTINUED TAX BURDENS UPON ITe.
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APPENDIX A
PROJECT, INC.

401 S. EDWIN

1ST. YEAR CONTRACT LABOR

CARSON, UNion, May, STERN
WorLDo TIRE (OMPANY

GiFT Pax, INC.

Comar CoOMPANY

PrRiINCE GARDNER

Lemay Bank & TrRusT ComPaNy

GenNeErRAL MoToRs CLus

HART VANCE

SemrPLE Jacoss CompaNy

ORCHARD PAPER ComMPANY
MooG [INDUSTRIES

CENTRAL STATES PAPER ComPANY

226.00

90.00
660.00
622.80
18.75
35.00
21.80
25.03
11.14

167.30
30.00

5.73

ToTAaL FOR 18Te YEAR000000000001913055




PROJECT, INC. 32
401 So. Epowin
2NDe YEAR OPERATION CONTRACT LABOR
NAME OF COMPANY JOB DESCRIPTION UNITS TOTAL RECEIPTS
S. G. Apams Co., ATTHe WIRE TO TAG 2,500 $ 14.50
ARTOPHONE CORP. ADDORESS, STUFF ENVELOPES 382 8.00 §
CoLor ART Co. PkGc. Toy MaPs 14,274 114,19 |
DennisoN Tac Co. STAMPING, TAGGING, ADV. & 47,1%5 133.25
GIFT Paxy INCe g:ét GIFT ITEMS 67,325 1200.00
BaquL Pax, INCe Pkee GIFT I1TEMS, SHIPPING 18,324 1305.68
MooG |INDUSTRIES SorT, PkG., SEAL AUTO PARTS 59,565 603.00
NORTHWESTERN PRODUCTS BAG, SeAL PkG., MARBLES 282,357 1694.42
N1 XDORFF = KREIN GIFT WRAP XMAS GIFTS 216 108,00
ORCHARD PAPER CO. PkG. BUG REPELLANT 164,840 762.35
ST. Louis STicker Co. ATTH. STRING TO TaGS 5,851 17.55
SEMPLE JAacoBss Co. 3TUFF, SeaL ADve MAIL 9,439 73.06
STix BAER & FULLER SAND & DiP STEAK PLATTERS 168 58. 50
STix BAER & FuLLGER INSERT, BoLe ADove MaTTer 103,216 526.08

WEST INGHOUSE ELEC. Co, AFFix PRICE & Pke LT BuLss 278,041 1471. 14

WorLo TiRe Co. ATTHe STRING TO TaGS 12,000 18.00
SHEPERD ENG, Co. ASSEMBLE BaBY SwiINGSs 6,626  1045.65

ToTAL FOR 2nD. YEARee e . 0000 cooovooo$9153037




3RDe YEAR OPERATION

NAME OF COMPANY

GERBER PLASTIC Co.

GIFT Pax, INC.

UUNzoR CHAMBER COMMERCE
James KEARNEY CORP.
Lennox MFGe Coo.

Loew®s Mip CiTy THEATRE
Mooc INDUSTRIES
NAT1ONAL PET SHoP
NiEs=KAI1SER PR7TGe CoO.
Ni1xDORFF=KRIEN MFG. Co.
PUREX CORP.

Ryan ART Co,

ST« Louis PAPER & Box
SemMPLE JAacoes

SHEPERD ENG. Co.

SiLk Screen ProoucTs
SouTHWEST TEXBANC, INC.
STEVENS MFGe COs
STix, BAER & FULLER

G E. TousiananT Co.
WEST INGHOUSE ELECTRIC
WHITE RooGers Co.

PREMJUM PRODUCTS

PROJECT, I NC .
401 So. Eowin

CONTRACT LABOR.

33

TOTAL RECEIPTS

JOB DESCRIPTION UNITS

PKGe & STRINGING 232,275
PackinGg GIFT ITEMS 54,000
STUFFING ENVELOPES 4,000
SAaLvAGE FiBER TuBESs 58,282
Sew Coin PURSES 4,439
COLLATING 1,105
PACKAGING 204,599
PkGe ARTIFjCAL MiCE 19,497
FoLboiNG 190,139
PkG. & WRAPPING GIFT PKGS 216
PACKAGING BEaDS O'BLEACH 37,728
STUFFING ADve MATERIAL 890,000
PkGe PAPER NAPKINS 7,900
STUFFING ENVELOPES 1,360
Assems. Basy Swings 11,376
PkGe , STAMPING, ETC. 22,856
APPLYING LABEL TO INvOlCES 2,400
PkGe MARBELS 33,056
INSERT, AssemsLE, Aov. MaTeriO4,305
ATTCH. KEy CHAIN 16,420
PkNGe L1GHT BuLes 102,040
BIMETALS DEBURRED 60,574

PASTING, PkG., ETC,

$ 3287.24

1200. 00
40, 00
61.51

141,23
15.51

2103.63
36.00

3792.78
108.00

471.60

1316.80 -
39.50

9.52

2652.60

295:34

240.00

212.87

386. 59
41.05

Lol 64

215. 54

3652.79

TOTAL FOR 3RDe YEAReosooo2l,662.87




APPENDIX B 34
TABLE 1
Applicants
Numtér of Number Percent
Year "Applicants Accepted Accepted
1958 - 1959 102 55 54%
1959 - 1960 69 4l 64%
1960 - 1961 83 38 46%
Total 254 137 54%
TABLE:2
Trainees
Withdrew Number
Began Completed Before Pending of Job
Year Training Training Completion Completion Placements
1958 «~ 1959 55 41 14 - 4
1959 - 1960 yNA 24, 20 - 14
1960 - 1961 38 12 7 19 10
Total 137 77 41 19 28
Number of Trainees &s of 3=31-61 « « o« « » 22

Number of Sheltered EmpleyeesS. o « o« o o o_38
Total

60




TABLE 3

Age and Sex of Trainees

" Age Male Female
| 16 0 0
| i 17 3 2
1 18 7 0 7
{T 19 6 A 10
‘{ 20 3 A 7
f 21 5 5 10
B 2 3 : 7
{pi 23 2 1l 3
24, 2 0 2

‘ 25 2 1 3

26 2 0 2

| 27 0 0 0 |
i 28 1 0 1
8 29 0 1 1
.; h 30 1 0 1
: r. 31 1 0 1
¢ Total 38 22 60
{ : Per Cent 63% 37% 100%
r Age Renge: 17 to 31
13 Mean Ages 21,0




o TABLE 4

1 Referral Sources

W

E Source Number

: Missouri and Illinois DVR 34

i St. Louis Association for Retarded Children 32
News Medie 15

St. Louis City & St. Louis County Welfare Departmentc 13

Hospitals and Clinics 10
Public and Parochial Schools 8
Friends and Neighbers 6
Rehabilitation Center of Greater St. Louis 5
St. Louis Society for Crippled Children 5
| g Family and Children Services 5
; Other 4
[ N _ Total 137

!I

*_
%




TABLE 5

Length of Training or Sheltered Empleyment

Months

ﬁ: lto 6

| 7 to 12

l 13 to 18

f 19 to 24

Y 25 to 30

| 31 to 35 K
[ Total 60
|

: TABLE 6
! Vocational Placement
?i Employed

;i Case # Employment From To

: 47 Packer 9/21/59

f 16 Folder 1/20/60
;; 4 Janitor 2/29/60 3/20/60
: 75 Janitor 4/24,/60

;% 36 Janitor 5/5/60

. 52 Stock Boy 5/16/60 —
! 27 Kitchen Helper  2/1/60 4/30/60
1 6 Janitor 4/29/60 5/16/60
ﬂ 2 Kitchen Helper  6/6/60

&: 12 Newsvender 3/23/59 |

(Con't next page)

" J

ERIC

r

Full Tt Provided by ERIC.

i
’
3




TABLE 6 (Con't)

38

60 Busboy 1/27/60

L, Salvage Opr. 10/22/59
5 Kitchen Helper  12/25/59 1/5/60
7 Kitchen Helper 5/8/59 5/9/59
9 Assembly 1/15/60 2/1/60
10 Kitchen Helper  1/18/60

48 Kitchen Helper  2/5/60

45 Laundry 2/5/60

13 Laundry 5/1/60 6/1/60

18 Laundry 5/1/60

61 Shoe Repeir 2/1/60 2/2/60

42 Janitor 4/11/60

40 Maintenance 3/1/60

15 Sorter 4/6/60

11 Sorter 11/1/59 11/15/59

89 Maintenance 10/21/60

67 Clerical 11/17/60

116 Porter 3/8/61




TABLE 7

Wages Paid to Trainees

39

Month 1958 ~ 1959 1959 - 1960 1960 - 1961
April - $ 530.09 $ 601.27
May - 420,49 671,46
June - 659.42 653.52
July - 73443 - 1112.39
August 36.14 570.47 1605.73
September 64.69 881.45 1963.82
October 297,00 1536.07 1336.05
November 317.55 1162,17 1191.35
December 219,28 962,53 1714.76
January 193.81 238,09 934624
February 51,00 188,83 1315,65
March 486,37 400,00 1381.18
Total 1665,8, 8289.20 14481 .42

I —

]
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APPENDIX C RATING SCALE 40
INITIATIiVE AND MOTIVATION

OBSERVABLE !MPROVEMENTS HAVE NOT USUALLY OCCURED DESPITE STAFF

0
CRIT!CISM AND/OR ENCOURAGEMENT

5 = SOME IMPROVEMENT HAS BEEN OBSERVED IN THE INDIVIDUAL BUT ONLY FOR
SHORT PERIODS OF TIME (SEVERAL DAYS TO A WEEK AT MOST) AFTER WHICH HE
RETURNED TO HIS FORMER PATTERN

10 = THE INDIVIDUAL HAS BEGUN TO DETERIORATE FROM PREVIOUSLY FAVORASBLE

PATTERNS OF WORK OR BEHAVIOR

20 = OBSERVABLE IMPROVEMENTS HAVE USUALLY OCCURRED (WITHOUT APPARENT

DETER | ORAT ION THEREAFTER) AS A RESULT OF STAFF CRITICISM anD/OR

ENCOURAGEMENT OR HA8 IMPROVED TO EXTENT OF APPARENT POTENTIAL AND

HAS SHOWN NO TENDENCY TO DETERIORATE

SociaL MATURITY

0 ONE OR MORE EXAMPLES CF DISRUPT!VE BEHAVIOR WHICH OCCURRED DURING THE

CURRENT RATING PERJOD
5 = FREQUENT EXAMPLES OF UNDESIRABLE (BUT NOT DISRUPTIVE) BEHAVIOR
WHICH OCCURRED DURING THE CURRENT RATING PERIOD
10 = OCCASIONAL EXAMPLES OF UNDESIRABLE (BUT NOT DISRUPTIVE) BEHAVIOR
WHICH OCCURED DURING THE CURRENT RATIN@ PERIOD
20 - FEW EXAMPLES OF UNDES IRABLE (BUT NOT DISRUPTIVE) BEHAVIOR WHICH

OCCURRED DURING THE CURRENT RATING PERIOD

Neeo FOR SUPERVISION

O = USUALLY NEEDED SUPERVISION IN ORDER TO MINIMIZE UNDESIRABLE BEHAVIOR
AND/OR INSURE MINIMUM LEVELS OF QUALITY AND QUANTITY.

10 = OCCASIONALLY NEEDED SUPERVISION IN ORDER TO MINIMIZE UNDERS |IRABLE BE=-
HAVIOR AND/OR INSURE MINIMUM LEVELS OF QUALITY AND QUANTITY

20 = RARELY OR NEVER NEEDED SUPERVISION N ORDER TO MINIMIZE UNDESIRABLE

o BEHAVIOR AND/OR INSURE MINIMUM LEVELS OF QUALITY AND QUANTITY




PHysicaL CaAPACITY 41

0 - HAS HAD FREQUENT HEADACHES, UPSET STOMACHS AND SIMILAR MiNOR AILMENTS
INTERRUPTS! HIS WORK

5 = HAS A PHYSICAL DISABILITY WHICH LIMITS THE NUMBER OF SUITABLE JOB
ASS | GNMENTS OR HAS A SPEECH IMPEDIMENT (MILD OR SEVERE) OR HAS HAD
AT LEAST ONE CONVULSIVE SEIZURE DURING THE CURRENT RATING PERIOD

10 « HAS NO DISABILITY WHICH LIMITS THE NUMBER OF SUITABLE JOB ASSI|GNMENTS,
RARELY INTERRUPTED HIS WORK DUE TO PHYSICAL COMPLAINTS; HAS HAD NO
CONVULS|VE SEIZURES DURING THE CURRENT RATING PERIOD AND HAS NO SPEECH

DIFFICULTIES

TrRavEL To AnD From THE WORKSHOP
0 - NEVER TRAVELED TO AND FROM THE SHOP W!THOUT OBVIOUS ASS|STANCE
5 = TRAVELED INDEPENDENTLY LESS THAN ONE=HALF OF THE TIME

160 = TRAVELED INDEPENDENTLY MOST OF THE TIME OR ALWAYS

PuncTuAL ITY AND ATTENDANCE

O = A TOTAL OF 3 OR MORE LATE ARRIVALS AND/OR ABSENCES DURING THE CURRENT
RATING PERIOD

10 = A TOTAL OF 2 OR LESS LATE ARRIVALS AND/OR ABSENGCES DURING THE CURRENT

RATING PERIOD

GeENERAL APPEARANCE AND CLEANL INESS

0
5

ESSENTIALLY UNSATISFACTORY

POOR IN GENERAL, MANY POINTS WHICH COULD BE IMPROVED UPON

10 = GoOD IN GENERAL BUT SOME POINTS COULD BE IMPRQVED UPON

15

ESSENT!I ALLY SATISFACTORY




Q
ACCEPTANCE OF AUTHORITY 42
0 - DID NOT USUALLY ACCEPT AUTHORITY
10 = USUALLY DID ACCEPT AUTHORITY BUT UNWILLINGLY

20 = USUALLY ACCEPTED AUTHORITY WITHOUT RESISTANCE

QUANTITATIVE FACTOR
0O - USUALLY PRODUCED BELOW THE AVERAGE RETARDED LEVEL
10 = USUALLY PRODUCED AT THE AVERAGE RETARDED LEVEL (APPROXIMATELY)

20 = USUALLY PRODUCED ABOVE THE AVERAGE RETARDED LEVEL




- WORK KNCWLEDGE AND JUDGMENT

RATING SCALE SUMMARY

NAME OF TRAINEE CURRENT
OR EMPLOYLE GROUP

PER!0D BEGINNING 1 !

PER10D ENDING ;

PHYSICAL CAPACITY

TRAVEL TO AND FROM THE WORKSHOP ;

PUNCTUAL ITY AND ATTENDANCE

GENERAL APPEARANCE AND CLEANLINESS

INITIATIVE AND MOTIVATION i

SOCIAL MATURITY !

NEED FOR SUPERVISION

ACCEPTANCE OF AUTHORITY .

QUANT I TATIVE FACTOR

QUALITATIVE FACTOR

WORK TOLERANCE

TOTAL

RATING_SUPER VISOR

RE-GROUP ING I NFORMAT ION

PLACED IN GROUP DATE EFFECTIVE

CASE NUMBER TRAINEE OR EMPLOYEE NOTIFIED

REMARKS AND EXPLANATI1ONS

DATE




APPENDIX D 4

PROJECT STAFF POSITION REMARKS

Frank Wagner Director to June,1959

Milton Kentes Psychologist

Edward Stehlin Sr. Eval.Supr. to March,1960

Dorothy Clingan Secretary to Feb.,1960

Edward C. Corby Sr.Production to March,1959
Supervisor

Laurine Hamm Evaluation Supr.

Clifford Tomlinson Workshop Co- to August,1958

ordinator
Beulah Loesch Bookkeeper
Reginald A. Orsolini Assistant to to Oct.,1958
Director

W.H. Schmeideskamp Production Supr. to March,1959

Maurice Welch Production Supr. to June, 1959
Fred B. Goetz Workshop Co-

. .ordinator
George Bailley Production Supr. to March,1960

Thomas Phillips Director
Barbara Gardner Secretary

Joe B. Harned Production Supr.




