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Twc final rerorts, winter 1S€8-196% and
summer 196%, respectively describe the .sixth and seventh
sessicns cf the Camtridge School Department's After School
Center Frcgram and involving six elementary schcecls. Both
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AFTER SCHOCL CEETHYR PROZRAM « WINTER - 1968 =~ 1969

The sixth session of the Cambridge School Department's
After School Center Program, funded undsr Title I, “lemen-
tary and Secondary Education Act of 1965, commenced on

October 28, 1968 and concluded April 17, 1969, The program

was in operation in five of the elemsntary schools used in
previous programs namsly, the M, £, Fitzgerald, the Chas,
G, idarrington, the Morse, the Roberts and the Putnam Schools.

Because of the planned demolition of the Houghton School, to

make way for the new Martin Luther King School, the program
in that attendunce area was transferred to the Webster
School.

This program is designed to present to children in the

elementary school in economically disadvantaged areas oppors
tunities for remedial help in reading and mathematics and
work in the cultural enrichment endeavors of art, music,
scisnce, drama, home economics and woodworking. Claases
were continued for the foreign born students of Camdbridge.
Representatives of the various publishing companies,
from which sducational materials were purchased, for the
above disciplines, were consulted well in advance by ade-
ministrative personnel in the program, Reports of the tea-
chers working in the previous programs were studled and
their recommendations were honored for purchasing educa-

tional material,




Refore the program became operational, a grest deal
of pre-planning was necessary. As in past programs we
turned tc the teachers in the publie and the non=pudlie
schools of the districts to be served by the centers, to
refer students to us who would need some extra instruction
in reading and mathematics., The teachers were instructed
to consult cumulative reéords and standardized test results,
Such information, coupled with their personal observations,
would enable them to seleet children who would benefit
from the tutorial assistance offered in the program,

Registration cards and brochures explaining the pro-
gram were sent home with the children referred to us. We
also utilizéd the services of the Cambridge Chronicle-Sun
as a mesns of re-enforcing our recruiting drive of children
referreod.

The s.aff in each of the six centers was basically the
sameé as in preceding programs. A center supervisor, thres
reading teachers, three mathematics teachers and teachers
for science, art, music, attendance, industrial arts,
home economics and dramaticse A librarian, guidance coune
selor, clerk typist and six teacher aldes were also
assigned to the centers, One audioovisual teacher wss re=
sponsible for that program in the six centers on a travele
ing basis, |

The administrative personnel in the nrogram, in addi-
tion to the project director, were a supervisor of enriche

ment, a supervisor of guidance and a curriculum supervisor,
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to coordinate the work of the thres curriculum special-
1sts in reading and mathematics. An administrative assist-
ant was responsible, on a full time basis, fcr the After
School Center 0ffice,

The program Ws8 operational for twelve hours a week,
3:30 = 4330 PM and from 6:00 - 8:00 PM on Monday through
Thursday. Saturdays were utilized for fleld trip experien-
ces,

In any vrogram that is voluntary in nature, keeping
attendance constant is a mnjor task. To accomplish this
we turned to local organizations that are in touch with
the puoils we serve and also WCAS, a local radlo station,
was most helpful in making our course known.

Youngsters, delatory in attendance, were cajoled or
prodded into coming by the constant supervision of the
attendance teachers., Close liaison between school and
home kept the parents abreast of his youngsters attendance,
Hence, by diligent attendance a youngster could benefit
unmeasureably from this program,

Classes were scheduled on a five to one ratio with
provision for tutorial remediation on an individual Gbasis,

Since Title ISs basic philosophy ie parental involve=-
ment I mede a recommendstion at the conclusion of the sum-
mer program of 1968 that a close rapport between the come
munity and the project be conceived, To bring this suggest-

ton to fruition a Gitizens' Advisory Council was formed,

3.




SRR K T SR VLN TR

We solicited the help of parents who had children in our
program, We also had a representative from the Model Cities
Areas of Cambridge and a college student who lived in our
attendance area, The Cambridge Office of Foonomic Apvortu-
nity (CFOC) was also invited to take part. Many suggestions
and ideas that were put forth by the Advisory Group were
included in the on-going projeect and also written into our
summer program of 1969,

Following 1s an abstract from the total registration
figure for the After School Centers Project for Winter of

1968 « 1969,
Public School Non-Public Sech.

School Student Enrolled Student Enrolled Total

Pi:zggerald 153 116 269
Harrington 333 31 36l
Morse 126 28 154
Putnam 149 ' 8o 229
Roberts 193 29 272
Yebster 257 1 271
Total 1211 298 1509

As Project Director I wish to make the following
suggestion for future school year programs:

The evening segment of the project should be discone
tinued and the afternoon session increased by one-half
hour, 1e:changed from 3:36 PM to }4:30 PM to 3:30 to 5:00PM,
Ry incorporsting this change more time could be given to
the children in the grades where a concentrated effort will
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be mede to increase their performance, In addition, T rec-

commend a Saturday morning program operating from 9:00 AM

to 12:00 Nooq. This would provide ample time for meaninge
ful field trips and successful scheduling of remedfation

classes. Included in this enclosure will be a report from
the cultural enrichment supervisor, the guidance supervie

sor, the intern teache» supervisor, and the audio visual

teacher,

Paul F, Mahoney
Project Director
After School Centers Froject
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CULTURAL ENRICHMINT

With the advent of fall 1968 plens wore inausurated
to present the sixth segment of the Cultural “nrichment

program as an integral part of the After School Centers,

et
I

Strong emphasis on the auccessful aspects of previous
progrars counled with newer educational philosophies would
be our gulde.

Our shibbolath for this program would be involvement.
This involverent encompasses the youngster, the teacher,
the school, the parents and the community.

‘fhe expertise of educational experts, publishing cone
sultants, soclal workers, and comrunity leaders was eager=
ly sought and just us graciously glveno Of »erticular note,
the work of a Citizens Advisory Council hes to be reckoned.
Theuéouncil's knowledze of the tempervament, moves and tieeds
of each center reaffirmed our contention that success in
our endesvor had to be generated on community involvement.

The administrative theme for our fall program would
be the gopropriate placement of youngsters to enable them
to achieve tc capacity at their own rate.

The aspirations of each youngster would be ret by a
new kind of teaching centersed around imagination, intui-
tive teaching and inquiry.

‘mpathy for the students was devcloped through worke

shops, close scrutinizetion of curulative wecord cards and




seminars with terchers and adninistrators.

"or this program cultural enrichment sublects would
ke seience, musie, art, drana, sewing and woodworking.

In science our approach continued to te heuristic,
Investi~rative nrocedures permeated the science laboratory.
Frmohasis on the "hows" rather than the "whats" was our
philosophy. Once again the sge and ability of the younge
stors detcrmined the scope of development for the warious
units, A balance among the physical, biological and nate
ural sciences served our progranm,

Units on electricity, 1.6., btattcrics and bulbs, bal-
ances, rernets, sound, living things, earth selences, kit
chen physics otec, wers developed in esaca center, The ine
timate rolasi’onship tetween mathematies and sciosnce was
ever present in our laboratories.

Team and group experirents were as popular as indle
viduel investiration, Younrsters readily acccpted the op-
portunity to proecsed at their own levcls and rate of ine
tercst,

Conpiementing the laboratory aporoach in sclience was
the extensive use of audio visual raterials, Films, filme
strips, loops, slides and field trips onlivoned our sciencs
program, #{lws from NASA on espace cndeavors awed the younge
sters, The ©ell Telephone series of science films presented
in animation our solar systom, our sun, the universe and

the human body,
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Cther commercial enterprises such ag the petroleum
and mas industries also narticipated through films and
samples of their products,

Local museums presented thelr wares and programs to
our participants,

ie in rrevious pragramé fhe art thewe was personal
oxprosgsion, The media employed ran the gamut from simpler
water colors to sophisticated arts and crafts. The placing
of kilns in each senter bumgﬁt the vital ceramics program
into being.

Modeling clay, beads, gimp and string work were ime
mensely ropular prsjiects, Pépier"mache'menageries graced
our centers. Sketeching, collares and frieczes challenred the
older children,

' Fleld trips to art museums not only nresented the
works of the mesters but acquainted the youngsters with a
history of art and architecture, Visits to historical mu=
eums and sites presented the art and architecture and 1ife
of early Américanao |

Séience, art and music are two areas where fusion is
amenable., These classes were brought together frequently.
In fact =t times the three aress of art, muéic and drama
wore interpolsted,

The theme for rusic was appreciation, Singing, dane
cing end lieten;ng served as our ruldes, Recordings ran

the ranre of classical, semi-classical, folk and "pop" mu-
sice.
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1T Sulidanca Sswrvicee

{a) Counseling:

] Counssling as a guidance survico wes provided at each

f center, The gounselor secured an ssaily sccesalibis loecstion in
each esntor where he could advise, nussist and help the young-
sters with educatiocnal end vocationsl problems and questions, ile
though nuech of the guidaace counselorts time involved sssisting in
the pre ond post test program, table 2 reflects the wide range of
topies discusgsed and number of times these toplcs were discuased
betwean the counselor and elient.

TABLE 11
Counseling <« ®inal Statiszstical Evalugstion
A, Numbsyr of students intarviewed once: 250
B, Numbers of students interviswed more than once: 103
C. Group Guidanes and Counseling: 23
D. Topics discussed during Iinterviewa:{Nc., of times discussed)
. %d. Plamming 131 17. Hoobles 1
2« fde Adjustment ok 18. Faverite Subj. 0
5ubd, least liked 117
3, Attendance a3 15, Subjects:
Highest Marks 157
Lowest Morks 100
l{« Scholarship 109 20, Roading 11
5. Vocational 139 21, Sciencs 6%
6, Discisline 75 22. ilathamatica 149
7. Economice S1 23, Avt 62
8. Physical Haelth 96 2h. After School Work 16
{hendicays)
9, Yorsomal 930 25. High School Progsam 51
10,Tosts 95 25, Puture Flane 17
1l. Grsades 170
12. Talents 124 27« Bucks read-20 Travel 27
13, Study Habits 119 28, Brothers & Sisters 27
{Plecs foreHow tO) 29, Sports 15
L, Pamily k.
15, Friends 119

(School-Neighoorhood)
16. Out of Scheol febivitiss
{ Poy Scouts, Chureh ete,) 154

(b) Testing:

Ths guidance counselor playsd a major rols in the admine
$stration, correction sné recording of data in our very axe
haugtive testing program, The Stanford Dizgnostic Reading
Test, Lovel I and Level II wss, aftor much consideration, the
Test mdministered to the studonts irn the reading slassss of
the Afisr School Progran,
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the resumes were based on otjective criteria, Almost uni-
versally the comments praised the attitudes, demeaner and
sticktuitiveness of attending youngsters,

The welcome scrutinization of our project from the
sdvlsory council, school adminiscrators, Title I authorie
ties, cormunity leaders and parents brought praise for our
endeavors,

In conclusion the final evaluation of our Title I pro-
Joot has to rest with the active participants, namely the
youngsters being served and the teachars involved,

Satisfaction for a successful program came to teachers
and adninistrators in the progcram and contentment evinced

by the youngsters served,
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SUWALARY OF ATIHNHOANGY AND OGUIDARCE PROGRAY
i Receruismont and AbTendoncse

New guidelines formulabed by the Fodsral Sovernment ragulred
the sdministrative atafil to ,ﬂuaLL¢ i remadial classs 8y a pu
plistemcher ratic of & to 1 in the Af»br School L@nbersh Thi

pleced the pes spouslbility voon Bhr shoulders of the attcndanca Do
sonuel of mainteining & cicssy contust wiih the student and ¢aw¢}3

of the punils ?eLxrred and teated, If we ware He reallze success in
our fallwwinder wrogram, 1t resded with the gitsndsnes personnel %o
maks avory a;fc % io o0 that youngsters refepyed attendsd Papulgrs
1y,

Thie atbendance teacher simplojsd tha following instruments ss
mesns of reeruiting and conbaciing studsnts velarrad:

{n} Telsphona

{b} Post cards

{c) Lotters

{3} Personsl sonbast

I a youngster was absant thyee consecutive btimes, the stisnds
aneg teachner was Inastrusted o senltgel this homs, mraferablyg by
phone, This was particuiarly trus of youngsters who weps pro=Heabed
and diagnoged ay having Aif{icultizs in th
reading, Balow, Tablz T ¢ sxplaing this pi
ErFems

aifrerent phsses of
of the After fsaocol FPro=

ST T o
TARLE 3
. HM"“.M‘ -

Inabtrumcnts Uzad in Recruitments srd Gonbacike

Vo, of Phcne No: of Pogd To. of Lat.ors Yo, of Pure
G

Sehool Oalis Tade Cerds Sent  gemb ents who vi-

— slied Stre,
MEFitzgerald 251 ee 200 115
GGHarringbon 25% 3O 05 G
Horoe 116 2% 143 10
Putnam a6z ASE 8 52
Roberta, s 150 »98 20
Wehstor 15 49 133 5

A T, I PR WEOW ‘assl v s S P R e

1
Potals 16073 627 188 %12
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1T Suldaneca Services

(a} Counseling:

Counasling as a guidance sarvico was provided at each
conter, The counselor secured an ssaily accessibis lucation in
each centor where he could advise, anssist and help the younge
sters with educaticnal end vosational problems snd questions, 4Lle
though nuch of the guidance counselor's time involved ssaisting in
the pre snd post test program, tabdle 2 reflects the wide range of
topies discussed and numbeyr of times these topics wers discuvased
betwean the counselor and client.

TABLE. II

Counseling « "inal Statistical Evaluation

A, Number of students intarviewed once: 250
B, Numbes of students interviswed more than once: 103
C. Group Guidanee and Counseling: 23
D. Topies discussed during interviewaz{¥o., of times discussed)
1. id. Plamaing 131 17 Hotbles 11
2. Fde Adjustment ol 16 Faverite Subj. 0
Subd, least likead 117
3, Attendance 83 15, Sudbjects:
Highest Marks 157
Lowest !Mr1rka 100
I« Scholarship 109 20, Roading 14l
5, Vocational 139 21l. Sciencs 6%
6, Diseinline 75 22. Mathamatica 149
7. Economie 51 23, Art 62
8. Physical Hsalth 96 2h. After School Work 16
{hendicavs)
9, Porsonal 30 2%. High School Program 51
10.Tonte 95 25, Puture Plans 17
1l. Grades 170 V
12. Talents 124 27« Buoks read-20 Travel 27
13, Study Habits 119 28, Brothers & Sisters 27
{Place foreHow to) 29, Sports 15
lh. Pamily 131171
15, Friends 119

(School-Neichvorhood)
16. Out of School fetivities
{ Boy Scouts, Churech ete,) 154

(b) Tosting:

Ths guidancs counselor playad a major role in the gdmine
stration, correction &nd recording of data in our very axe
haustive testing program, The Stanford Diagnostic Reading
Test, Level I and Level II wgay, aftor much consideration, the
tost sdministered to the studonts in the weading slassas of
the Afiar School Progran,

2s
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The prostast Torm W waz administerad during the eariy days, in
Novenber 1958, the post-tost Porm X was administered near the slose
of this session of the rrogrsm in Mareh o 1968,

The number of students pre-tested in November, 1563 and poste
tested in March, 1949 are recorded sceording 0 grade snd school in
Table 3 & L. We endenvorsd to ypostebeat oniy the atudenta who wers
pre~testad,

TABLE II1

Humber of students pre-tested and rosit-tested according to grade:
(Reading only)

Grade Number {Pre-tested & Pastetested}

6

23
&i
25

L L g

466 Totnl
TABLE IV

=3 OMNEW 1N

Number of students pre-tested and post-tested according %o school:
(Reading only)

Sehool - ' Nunber (Pro-tested & Postetested)

M.E,Fitzpgerald 82
Chase. G, Harrington 31
Morse 55
Putnan 17
Roberts 56
Webster )

405

By using the Stanford Diagnostic Reading Test, we sndeavored to
meks an ldentification as to tho strengthsand mors particularly the
wvsaknesses in reading. The test was intsnded 30 provide detailed
coverage of the major aspects of instruction in reading,

Table 7, beluw, indicates tLhe learning areas tested and dimgnoe
sed at Level I and L.evel II of the Stanford Diagnostic Reading Test,

TABLE ¥

Aress Tested und Disgnoged
Level I {middle of Grade 2 to the middle of Grade l)

3




Arsas  Tasted and Dlsencysd {continued;

Reading Comprehension Syilanhicstion
Vocabularly Beginning & fnding Sounds
Auditory Discrimination Blerding

Sound Disecimination
Level IT {middle of Grade I %o niddle of Orsds B8}

Reading comprahension (Liseral and Inferentiall
Veeasbularly

Syllabication

Sound Diacriminstion

Blending

{e¢) Cumulative Record Cswdss

Ths guidance cocunselovs ware rosponsible for maintaining and
keeping up to date the cumulative rscord cards, Only menbsrs of tne
professional staff had access to the cumalative record cards.,

The cumiiative meccrd card nas besn so dssigned a8 o be usde
ful aznd sermanent for gseven ssssions i our progrsam, We have now
commpleted the third vhase of this record card which follows a younge
ater as he journeys through the Alter Sehnool Progrtie.
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PRE TuST

POST TEST

~ N P~

m v N W
Reading Comprehension 82} 17 L8} 1 0 0
Literal
Inferential
Total
Vocabulary 755 15 Usj 44 0 0
Auditory Discrimination {1257| 25 24} 22 3 0
Syllabication h5i 9 361 12 1 0
Beginning & Ending Sound#;].Z?"I 25 38f 11 0 0
Blending ‘ 669 1h: B2 6| 1 0
Sound Discrimination 8l 17 211 22 0 0
Grade TWO FORM W
Reading Comprehension 832 17 st 41 o 0
Literal '
Inferential T
Total
Vécabularly 698 ih 38 8 3 0
Aﬁditory Discrimination 113é “ 23 25| 18 6 0
Syllabicatioﬁ- 37i 8 31 18] o 0
Beginning & Eﬁding Soundsl032] 21 30) 16 3 0
Cl.nding 1| 15 35|11 | 3 }o
Scund Dizsrimination ss1| 1y 30118 o | 1
Grade TWO FORM X "

N = )49
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o 2w =W ST
Reading Comprehension 1870 | 29 37| 231 © 0_
Literal
Inferential -
Total | -
Vocabularly 1188 | 18 4ol 19| 4 2
Auditory Discrimination |207) | 32 17| 32{ 12 |}
- e e S
. Syilabication 7131 11 31{ 281 4 2
¢ | Beginning & End. Sounds [1828| 28} 22| 36| 5| 2 |
g Blending | 179 | 23] 26| 23{13 | 3
Séuhd Diserimination 1267| 19 aul 33] 7 1
Grade THREE FORM W T | -1
Reading Comprehension  [1988| 31 271 30| 7| 1
‘Literal o |
Inferential - h 1 1 |
Total " ;
Vocabularly [1287] 20| 16 38l | 3
Auditory Diserimination 2275' 35' 2] w4l 9110
B - s - - e
@1 Syllabication 790{ 12 il 34 12 5
£ -1 Y € -
& Beginning & End. Sounds |1833| 28 16] 28f 16 5
& | Blending 1685 26] | 7l 20{'20 | 8
Sound Diserimination  |1218] 19| 26| 241 13| 2
Grade THREE FORM X ] )

N =65
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Roading Comprei.3ansiorn: 12620 L1 4l | 7 2
Literal
Infersential
Total | _ .
V;éabularly 1700 | 27 431 7{ 519
Auditory Diserimination PS3L | 4O 17| 3210 | 5 |
Syilabicatior: | 101y | 16 31| 20 {13 0
& | Beginning & End.Sounds 2350 36| 191 30 9 | 6
E: Blending 13075; 32 1,1 25121 | 4
| & | sound Discrimination 1615 | 25 211 26 14 | 3.
§ Graode POUR WCRM W
Reading Comﬁréhension 227;3 36 291 16 {15 | 4
Literal o |
Inferential | .
Total o
Vocabularly 1570| 25 21| 20 fwy | 3
Auditory Diserimination 217’4 34 | “a2h b 14 1Y |15
5 | Syllabieation 865| m " 30} 10]19 | 5
‘ : Beginning & End.Sounde | 1961 31 221 26§ 6 {10
| S | Blending 1906| 30 | 15| 22 |17 |10
Sound Discrimination  |1328| 21 | 33| 17410 | &
| Grade FOUR FORM X

N-== 6l
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Reading Comprehension
Literal 730 | 13 22| 24 | 10 | 0
Inferential 636 i1 22| 24| 6] 4
Total 1366 | 12 37 12] 7] o
Vocabularly 1o | 21 | 0| 1] 10] 2
Auditory'Dis;;imination 1 )

c. Syllabication 829 | 15 251 18| 91 4

E Beginning & End.Sounds | o " |

£ Plending ﬁi 719? 13 | 23| 7| 2
Sound Diserimination 1669 | 19 37| 13 b 2
Grade TIVE FORM W - |

- |

Reading Compr;hension :
Literal Tyl 13| vl 7| 1] 1
Inferential 657 12 2| 14 0 0
Total woy 12 us| o 2| o
Voczbularly ) 1187| 21 | 39] 11| 6 0
Audltory Dlscéimination “

Es S#llabication 827 15 31| 19 5 1

B Beginning & EﬁdoSounds |

g Blending 759] 1| 43| 10} 3] o
Sound Discrimination 1042 19 39 W4} 3| O
Gtade FPIVE WORM X o |

N = 56




PR TEST

POST TEST

E o¥ ad B
Reading Comprehension
Literal 1322 23 31y 13] 1° 2
Inferential 1069 18 35] 17] 3] 3
Total 2391 21 29| 22| & 1
Vocabulary 1913 | 33 | 31| 10] 1
Audi tory Discrimination
Syllabication 123, ] 21 24| 10|l 20|
Beginning & End,Sounds "'
Blending 1355 | 23 28] 20| 10| o
Sound Discrimlnagion 15831 27 ‘ 341 18 é 0
Grade STX WORM W
Reading COmprhenuion
Literal 1032 | 18 371 191 2| o
Inferential 987 | 17 37] 16} L4 1
Total 2019 | 18 2 211 5| o
.;ocabulary 1591 { 27 | 4ol 12| 6 )
Additory Discrimination ' .
Syllabication 1023} 18 38] 6l | 4
Beginning & Ending Soundp
Blending 1221 | 21 27| w7{12 | 2
Sound Discimination 1359 | 23 281 23| 7
Grede SIX FORM X B

N = 58
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PRE TEST

POST TEST

PTnagol

. ) f‘m jE Q}g o
Reading Comprehension
L1teral 1660 | 26 43| 6] 3] 0
Inferential 1381 | 22 Wi 15| 3 2
Total 3041} 24 52 8| 2 2
Vocabulary 2351 | 37 b2} 15| 6 1
Audi tory Discrimination |
Syllabication 7l | 23 300 1714 | 3
Beginning & End<Sounds
Blending 1834 { 29 33 14} 13 4
Sound Dlscrimﬁnation 19281 30 | 22| 21] 1, }
Grade Seven ?ORM W
Rgadﬁng COmpréhension | L
Literal 12471 19 52| 8 3 1
Inferential 1135] 18 46! 10 8 0
Total 2382| 19 b8f 10 | 5| 1
Vocabulary; - 1839 29 51131 51 1
Auditory Discrimination | r
Syllabication 1112} 17 b2{ 12| 7| 3
Beginning &”Eﬁdi Sounds —‘
Blending 1544 | 24 3201216 b
Sound Discrimination 1489 23 | 30 | 15 | 16 3
Grade Seven FORM X )

N =64




PRE TERRT

POST TEST

tn N WM AW -3
PP eT

Reading Comprehension .
Literal 1207| 2u} 321 1y 2 2
Inferential 1025 21 33] 1 4| 2
Total 2232| 22| w 7] 5| 2
Vaeébu;a?y‘ | 1651_ 33' 33 8 9 0
Auditory Diserimination | |
Syllabiecation 1o3§ zof‘ 20 14| 13 3
Reginning & Fnd.Sounds . |
Blending L3 29 21 17| 8| &
Sound Diserimination 131l 26 231 20 3
Grade EIGHT FORM W | )
Reading Compréhnnsion
Litersl | 1057 21 3| 13] 2| ©
Inferential 9hy 18 28| 13| 7| 2
Total 2000 20| 1] 12] 6] 1
Vocabularly 1&55‘ 29'i 36 8 1 5
Auditory Dﬁsc;imination ) . |
Syilabicatibg— 957 19 20f 1| 13 3
Béginning & Ends Sounds 1 e
Blending W1l 28 iyl 22 6| 9
Sound Discriminaticn 1128 22| 23} 20| 6] 1
Grade FIGHT FORM X T | '

N = 0




AUDIO VISYAL FPROGRAM
1968459 WINTER PROGRAM

An increass in the use of audio visual material and equlpe~

ment wss noted in this program,

"
70 TYY — o b
LAY -

A breakdown of films shown in the centers wss as follows:

WIRTOY, JN
" a

SCHOOL NG, OF WILMS <
M.E .Pitzgerald ue ’(
Putnam 51
Webster 2%
Roberts
Herrington 53
Vorse 3

246 T™4lms

These films were shown several times in many of the centers
and thus the total number of shouwings was over 300,

Selence slides sets and “ilmstrip projector adapters were

distributed again this yesr. An increase in filmstrip usage wos
noticeable in several centers. Full length feature films were
shown in three of the centers on a "once a month" basis.

Films were rented from Boston University, Vodern Learning,

and Ideal Films, Fres film sources 3included Rell Telephone,
Modern Films, ETastman Kodak, United States Dept. of Interior
Comrmerce and Mines, Association Pilms and Consulate of Canada.,

Instruction was'given to those teachers and aides inter-
ested in the operation of 16mm f4ilm projectors and other sudio
visual machines,

Paul V', Dawson

Audio Visuasl Teacher

May 1969
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SUPERVISOR OF CURRYCULIN SPLOTALISTS

The AC%syr 3atiocl Jsptors Vrogram, Punded undar Title Y
of the BESA of 1955, began Oebtober 2%, 1355 snd coneluded
Aprdl 10, 1969,

Among the personnel siszffing ths csniers wers Ghres

mathemation gpecialists and Lhras

5

s2ding specisliists, They
wera assizned fwe zchoels ezzh to sspvise,

Thelr dutice; outlinad %o Shem s% un adminissrabive
tosalion condushed Ly the superwisop of suscisliste wers sube
stentislly 2 f'olliows:?

{1, Po examine all mmterieis purchesed ror the wWine
ter program, and to volate it to appropriabe grads lovels and
levely of diffievl

{2.) To atbend & sariss of worksrops avrangsd and
conductod by ths supervisor of specialists ab whieh aslen
represantabtlives of vendor Limee densnsbrated propsr use of
the material,

{3.) To provide exper: oxplicaticn of the new rae
terial Lo the feschers sslecitsd Ior the progran of rsmedias
tien instruction,

(Lo] To 2id the guidsnce counssloms in sazhk sonter
In the sdministration snd ssoring of both a2 vreetzst and
post~Uest in rveading %o the pupll revtieipanta, This ald
Was of fundamentsl lmpowrtunes to ths suscessa of the ProgZYAam

for the fall and winter.




(5.} %o conduck deronstration lessons im a fuli
besohing sltuntion of maradistion whan ragquested elthe: by
the supervisor of spseialists op by & classroom teachss,

{6, Te wointaln a curvent inventory of malterials
on hand and %c submlt 2 1ist of center muterisils raplasew
ment for surrent program snd for fuiurs pPROZrans .

{7.) To cbserve the work of romediation by teachsrs
and %o eritique the lessona tLowawd the improvenment of ine
gstruction,

{8.) To devise end construst a nmore ofPicient method
of identification of the skilis weultemass of pupil.partim
eipania, Yorking as & teew, under the dlresiion of the SUDOT
visor of spesclelists, a comprehansive "chock 118% of abilie
tiss" was devimed in both reading snd mathematics Cor the
primery, middle, snd upper gradeg, A simple check mark bee
8ide an abllity indiested that the child had not sufficient-
ly mastered that ability or okill to the extent thet his
grade wes satisfectory in his conventionsl class tituetion,

{9.) To eontinue the annotsted handbook of meteriais
as an ald %o the %fescher in her selection of appropriste
conter material to baer cn remedying the child?s éiLrrioulty,

The supervisorts role in all the listed specialist on-
deavors was to act a8 & eonsultant and es deolmionemslar
when problems arcse,

Addltiomally, the supervisor visited centers to confep

with his ppecialists on various asspects of theiw essignmenta,
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snd to oversas the progress ¢f ihe dudise of the spselale

tatp. Some Purther duties and vozponzibilities of Lhe tue

peoviaar of specliaiists were 13 Polioswss

f1.) To ast ma iiajiso axr projeed directop, one
richment gupsrvisor, and guidsrnes rupsrrizor =itk vregard to
the dudlies and assiguments of the cus»pieniam spetlislistia,

£2. 176 atbond ths wmeeblngs of the adwinietrative
ataff of the program and the conisr supervisors and there
to act sn consuliant on the wols and funsilions of She spsee
1atlis8z suzignod %o thelr aentern,

-

o) P ubtend mastinge bouwosn the adniniztrasive

FAui™
Wak

etalf of the pregram end the Titizens Advisory Comuiibse.

o} To ovganige afficlont work schadules by anses
lalista and 9» maks conlisr asgigiimonis chsngez whade NOGw
BEASTY,

{5.) To ksep work pocords Pop pay purposass of 211
specialists, end ¢o keep pervssnnel rocords of apeclsilsta
é ue to dae,

i {6,) To organize workshsps and meatlings stlendsd by
specialists and 1l terching force ad whleh fime instzuctlions
al materiale wers axamined and demonstrsted by the speiisle

&H

ists and sales weprasentativeg frouw individusl companise,

{7.) To conduct meebtings with spacislisis to eamrt
pragyrass and o plan shapges deslpgnad $o improve the iastruct.
jonal sres of class sizo, elaeas inetrvucstionsd time lenaih,

toncher atrengths and woeskneuses, uselulnssy of nmsterlals




in teaching/learning sttuations, ete,
{8.7 At the conelunslen of tha program, to corpsiate

gll inCormetior, and data wszgembled throughout ihe Pall and

Mo .

"y

. Lo 3
orm the haasieg

é

vinter puogram in order %o hawe thisg dat:

for changes in futurs programe if funding becsme available,

4o
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SELINCTAAY AT T 1™

AF¥THER SCHOOCL CTNTFER PROGRAX = SUYMER 1959

The sewventh session of the Caatlpridpge School Tepart=
mont¥as After School Center Program, {fanded under Title X,
Tlementary snd Secondary Act of 19¢é% commenced on ¥onday
Juna 30, 1969 and concluded en August i}y, 1969, The proe
gram was conducted in the s8ix elementary schools utilized
for the past winter programs, namely, M.E.Fitzgereld,
Chas, G. Harrington, Morse, Putnam, Hoterts and Webstiaer
Sehools. The program was In operation on lMonday through
Thursday from 8230 AM ¢ 12:30 PH uwhich wss Tour hours.

As in our pest six projecets this pregram uss designed
to present to children, in thes elewentary schsol from ed-
vcationslly and culburally deprived areas, remsdisl help
and assistance in reading and mathematies coupled with
the cultursl aspect of study in art, musie, science, dra-
ma, Iindustrial asrts and home economices. Classes wore also
conducted for the foreign born students in Cambridge, &
new zspact of the After Sehool Centers program this sune
ner was classeg for children with l1sarning disabilities or
nmore commonly called perceptually handicupped children,
This program was organized with the essistance of Doctor
Ruth Boland and her staff of the Bureau of Pupils Services
of the Cambrldge School Department,

Dr. Boland referred children to us that had been des-
ignated by the Bureau as perceptually handicapped, Reecords

from Dr., Bolandfs department were made available to us, to




facilisate working with bhese psrer:ivelly handleuppad
ghildren.
Mombers o«f the Burnasy sles sssisted the Aftaer Schecl

3 Aoy (%] O oS bl-
$ing edusational

3.’»2
;7
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grial that skould be

ueseld in %he insztruction of the percariuslliy heandicsppsd

Mrs, Sneelicz Sawyer, & perewns of a pepreavlually
handicapped ¢hild in our pragram, alsco Droved meas halpe
ful in securing a Film %o be viswadl by oue staff working

with the pareeptusrlly handicapped sixilidren and aliso made
aveilabls to the ¢saching staff Litorature ané maiorial
that proved rwad helplul.

Againg as in the past, wembers cof ths sdministrziive
staff mot wibh vepresentetives of muny publishing companfies
to selact mdorisl that would west Lhe falms & cbjsetivea thet
hava bssu et for our project. Hslp from beachars Thalt havs
worked 1n previcus prograems size proved bensficial in se-
lecting tha meberial Lo be ubllized in ths clasarsom,

Before vhis pvoiecg baceme cpseaficonsl, the asdminig-
trative stafl? draw ap a new relfepra’ form to be uwaed by the
glassroom teacher in tho publie amnd the nonepubllis achools,
Tor velarring pupﬁ}s to our program. The referral Torm had

1135 of disebliiisiles thet the bsachar would chegk of?y
designating ths srecific problem tus pupil hed In school,
Tsing this new system we thewnt eould sbtart remediation wi

tho child the Tirst dey of the progeam and aim Lo cowrect




the &IPfLenity %he ahlld was cuperizacing in day 2600018,
Tin wafewrva) cards wevy used in the disaiplinss o raads
ing and mathemetles, Ag in %the past She alsea roovy Seagner,

in pefereing children, were Bo gtudy sumiiabive vic opds
& P\ 8

o

latged test acsoresz snd thelr own personal sobhaerveiions wsre
solielted.

Regleteation a@rda and broeunres axpliaiving the proe
pram wore gsnt L0 perents of fhe ohildesn refarrec bo us,
Also & iedster from Dy, Roland wae sent ¢ the pnrents of
senscoptunlly handieapnsd pupils rofewrred hy e burssy for
help in Lhst alass.

Agein, a8 in the pash, Lhe Jasmbridgze Chronicle~Sun
provad most haipful in clreulating infermation abiul our
pragram %0 the eitirens of Cagbridgs whoss ehildren we
were attempiing o enrcll in the arftar Schodl Progran,

Phe sbaff in egsh of the 3lx conbers wag dasteally
the ggwme as in bthe preseding opogenm, A senter surervisscr,
shyee vreding tevchers, two mmihemebise LGeashers vud teashe
ars for scisnces, sré, magis, dersesbiuelly hendissnyped,
attendancs, induadricl srts, ~ome coononlee and deramwbics,
A YLinperian, guidence sounaslor, clevk byrist and Tive
zeacher a2ldes were also aszigred bo eseh sentar. Ve contine
ved in thlsz progran, 8s in thi sumner progvanm of 1968, the
practice of ewploying twe Interyiseehers in esehk vchool,
Tha {ntern teachsys wors residante of Cawbridizas, junlors

or ssuniors irn collezes wajoring in sdueation,
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Thers was a tweo Told purpose in the iotern vrogran:
(1) To pive residente of Tawbpidre
that are intesrested in teaching
the oppordtunity of working in a
program with dizadvantaged ¢hil-
dret,
(2} To afford preospzetive Loachurs =
T1eld axperisnes in Hhely own coms
Hunityo
Supervisory porsonnsl wss continued on the samoe basis ae
in the past consisiting of an anrichment supervisor, gule
dancg supervisor, aupsrviscr of currisulum specia’iste and
intern teachers, and administrative sssisiant. One audin
visual ¢teacher pretated hetwesn the conters, An Ianoveiion
in this program wes the training of &lx interns from the
Harvard Grad Schocl of Education. The intarns wers assignsd
to the M, E, Fitzgerald School undae the gepgis of six oow-
operating teachers who were selected by the administretive
atafl ap possasslng the compatence {¢ impart teaehing inowe
ledpe snd skills to the zraduate situdente,
The personnel at Harvard collers were vary pleased
with the teaining thelipr candldates rewsived. We, in the
AT ter School program,uere Just sg pressed with tho psyrlope
mance of the intern ag we wore with our cooporating tenche
or assigned to thew,
The six curriculum specialisis, tliese eeeh 0 vreade
ing and math., d1d outstanding work with a1l of owr tsanhe
s8Y's @nd interns in the use of the varied sducaticoqal 2quipe

ment wo smploysd in the After School program,

Lo
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The Cltizsne?! Advigory Council h
previous winte» programn was still ovareticnal, Membera of ]
tre Conactl wend on f1ald trips and vipibzd slassvoomy, :
Thetir ideas and sugrssticns wvwroved most helpfal in wribing
a program for the coming senecl yesy.

Following ies 8 avabraot from ths total regisitiration

figuras for the summsr project, June 30, 1969 to Aug.il, 1969

o 20 ek SR A LU AR S R gL X,
N

Public School NonePubiie School

Sehool Student Fnreolled Studsnt Fnrolled Total
Fitzgerald 123 103 22l
Harrington 182 38 200 :
Wabster 9% k1 129
Roterts 139 Al . 120 ;
Morae 99 18 117 ?
Putnam 160 47 207 '

Total 768 2?9 797

Resommendation that I would meys for future g mmer
programs: Expand the intern progeem with the Harverd Grade
uats School of Education t¢ includs itwo eonters nexi year
with aix {aterns in esch centar,

This mubtuel oxchange between tho academie communlty snd 1
the Afsur School Centers can prove to he most baneficiai to
the core of our program.; ie, the youngster in a disadvane
taéed area,

Combining ths sveceunful clexsnts of our progran with
the verve, enthusiasm and educational bzckground of Interns 1

from all parts of the country desirous of working in a




cultireily deprived urbsn sitveitlon nsn mexe our endarers
unet weaningful,
¥ aigo Post that we sghould vsiiss The aaiursl rée

§GUrc

{a

& of Fresh Pond, Thiz sould bs aceomplisghed oy hewing
a nature teamcher in the progrenm and nelf the selenss clagge
en from %he ssnbtews visgii the aven, ieny of our studerts do
not have tha oprortunity to observs birds, insecis, faune
and fleore in s nabtural habliad,

T wiah to take this opvortunity, as projscht director,

to acknowledze my zratitude Lo Mr, Wdward J. Murphy, Mr. Jonun

-

G, D'Keafs, M, John W. Rellly and ivs., Joaephine Feeney Lor
b o X
thelr knoiledge, nouncil, nelp snd adviee given o we 1u

thie and 7. & programng,

Poul ¥, Mahoney

Fro jealt Dirzetor
Afier Sshool Dentars Program
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Cultural Earichmanit- Sgrmise 1960

Summer 1969 inaugursted the seventh sesment of the enisursl
enrichrwent phagse of the 4Tter Schoel Centers Prosranm,

As in previous programs plannirg successful espects of
earlisyr endoavors coupled with new educabional medla would
be our gulde,

Preliminary work for setting up tus program began with
the clcse of the winiar sessicn, The expsriise of cducatione
al sxperts, publishing consultants, community leaders a2nd
soclal workers w.s sagerly sought angd just as gengrously
given, Again the Citigzen’s Advisory Councilis advice and ine
volvement made our planning aessione & plessurs,

The Councll¥s knowledps of ths temparament anc needs
of sach center confirmed ocur contention thet success in our
program had to be generated on comrunity involwvemsnt,

Innovations, involvement and flaxibility were to de
truisms for this surmer,

Culturel enrichment aress wotld inmelude seience, art,
music and drama,

In sclence our apnprosch continued 35 be hsuristie. In-
vegtigative procedures permsatsd the sclience laborstory. 4
balance betwesn individual =nd group expsrimentetion was
maintainsd,

Physieal, kiclogiesl and naturt? sciences were pupszusd.

The Appolio "Moonshot" enhanced astronomy snd its slliad flelés

The Appollc program crested a keener intersst in Earth Soiences
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and Oeceanography as well,

Units on balancing, living taings, pond water, kit-
chen vhysics, batteries and bulbs; magnets and sound cape
tured the imsginetion of the youngaisre.

The intimate relstionship betwesn msthematics and scle
ence was sngendsred through experimentatlicn,

Extensive use of audioevisusl materials le, films,
f£11lm strips and slides complemented our lsboratory approach
to the teaching of science. The Fell Telephone series of
science films presented in animption on sun, our solar sys-
tem, the universe and the humesn body., NASA films covered
Gemini and Apvollo missions. The pstroleun snd gas induse
tries contributed f£ilms and samples of thsir wares. The loe
cal muzeumts storshouse of information challsngses . the inzens
uity of the youngsters.

Personal expression was cur theme for the summer art
program, From simple water colors to sophisticated arts and
crafts projects, the gamut waes run, The oge and interest of
the children determinred the scope of involvement, Vodeling
clay, beads, gimp, ceramice and string work wers immensely
popular, Papier mache', sketehing, collages and friezes
challenged the older children. Landacape painting took the
youngsters throughout the neighborhood tc the Charles River
basin with its picturesque paroramic surmer scene,

Vigits and field trips complemented the program, The

art, architecture and life of the early americans became a

.«
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reality by visiting Plimouth Plantation.

Art and music offered many opportunliies for fusion,
Appreclaticn continued ©o be our theme in muaaie. Singlng,
dancing and listening were vitel paris of our programs,
Recordings from ciassical, somi-classical; folk and "pop"
music sent melodious strains throughout the musie rocoms,
Recordings acquainted us with the masters. theip style and
their finterpretations, Instrumentation recoris acquainted
youngsters with the various instruments of the orcaestras
Musical terminoclogy previouzly foreign to most youngsters
now became part of thelr vocabulary,

For the younger children the song flute and the flutos
phone were very popular. The fusion of music and drama pre=
sented countless opportunities f5» amateur musicels,

An innovative notation this summer found our axperie
mentgtion in the part music ecculd play in the education and
treining of perceptually handicapped children, Rhythm band
hits and specialized recordinge played & rajor rols in
4 betting the musical knowledge and baelanece acumen of these
children. The role of music ir this f'eld knows no bounds,

In summation this summer has been a most rewarding ex-
perience. Although the weather was not 1daeaal for wvacation-
ing, I do believe it helped our attendance. The incidence
of attendance roemained remarkebly high., A survey juestione
naire diastributed to parsnts returnsd almost a unazimous en<

dorsement of our enrichment program,

3.
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Community lsadsrs such as clergy, guidanee paersonnel,
gocial servies and welfare wrokers corroborated the parent¥s
andorsement of our program. Howsver, the greatest endorse-

ment has to be in the atititude, enthusissm and cocperation

of the youngsters in the program

Lo




Summary and Fvaluation of Summer Program 1969

Guidance and Attendance

Guldance counselors and attendance teachers were ase
signed to the six centers of the After School Centers Pro-
gram approximately five weoks before the program commenced
on June 30, 1939, This would afford the guidence counselors
and attendance teachers an opportunity to assist with the
registration and placement of the youngsters.

Attendance Personnel
(A.) Recruitment and Contact

The attendance personnel took the responsibility of
contacting youngsters who were referred by their classroom
teacher but who did not register. This was done by means of
telephone calls and post cards, Home visitations were also
used as a means of contacting the parents of youngsters who
wero referred, Approximately thirty five home interviews
were conducted, |

We feel the telephone ealls were a very effective chane
nel of communication. While c¢slling the homes the attendance
teachers tried to explain the reason for the referral of a
student and the basie purpose of thé program,

If the home had no phone the post ecard was used as an
instrument of contact. The post card provided the attendance
teachers with an opportunity to write a personal note, The
cumulative record card was also avallable to the attendance

teacher to report on the parental cooperation and interest,




In some of the centers the attendance teacher assisted
in programming and making certajn that youngsters were being
instructed in their referral aress and receiving remedial
help.

It was also necessary for the attendance teachsr to
meintain close contact with the youngster whose attendance
was spasmodic during the zession, Some youngsters went on
vacations or became involved in community adtivities through-
out the city such as swimming, camping etc., Remediation nate
urally was foremost in the minds of the attendance personnel,
We wanted the youngsters to receive as much remediation as
'poesible. The Table below describes the various aspects of
the recruitment phase of the After Schonl Program,

TARLE I

Instrument Used in Recruitment and Contact

(a) Phone calls made 605
(b) Post cards sent 267
(¢) Parents Who Visited Center 196
(d) Open Houss Visitors 136

(B.) Other Duties

The attendance teacher in each center also served as
the congenial host or hostess during our Open House which
was held on Thursday, Aug. 7, 1969. The attendance teacher
assisted the visitors in locating the remedial and cultural
enrichment classes in our centers,

Parents, relatives, friends and any other intsrested
persons were invited to visit the centers and observe the

instructional program and the excellent instruments of

20
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learning beling used,

Guidance Personnel

Ae Counseling

This constituted a major portion of the counselorts
time. We wanted every youngster to be ccunseled and to
have available to him the services of a guidance counselor,
Tvery counselor was instructed to secure s convenient loca-
tfon, from the center supervisor, and to make it attractive
for the youngsters. Table 2 that follows demonstrates the
variety 6f tdpics di scussed during the counsaling interview,

Be Meotings

Meetings of the guidsnce personnel were held during the
summer to discuss the counseling process particularly as it
applies to primary schoor youngsters, Since this is a plo=
neer field in guidsnce we felt these meetings with thelir
verbal interchange cculd serve a bsneficlal purpose,

Ce Materials

Publiszher's elementary guidance materials are at a
minnimum but we felt that youngsters who had manipulative -
materials such as puzzles in their hands during the coune

seling session would be much more relaxed and condid, Wo se-

lected interest inventories az well to assist us in our

guidance service.

D. Testing
No formal standardized testing program wes conducted

this summer due to the bravity of the session, The summer

3.
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program was actually in session 23 daya. In a program of

such limited time, 1t is inadviseadble to administer a

formal testing program that includes a pre~test and a
postetest,
Ee Fillms

Films and £ilm catalogues were made available to the
guldance personnel by the £11m coordinator,

F. Cumulative Record Cards
The guidance counselors again assumed the responsibi-
It was the duty of

1ity of the permanent cumlative record.

the counselor to maintain and keep current a cumulative

precord file for each youngsier recistered in the summer

session,
Pertinerit data, information, and comments were to be

recordsd by the counselors, teschers and other members of

ths professional staff during the summer and at the conelu~

gsion of the program, We wanted to more readily exploit the

potentihl of ths cumulstive record card. This information
we trust would be useful to the eonventional day school ine

structor as well as personnel in the After School Program,

The permanent cumulative record cards are distributed
to the régular day school in September for perusal by the
teacher and then returned to the Centers

Suggestions for Improvement of the Program

(15 An effort ia being made for more group counseling
particularly at the prinary level by means of re-
cordings, tapen, cartridges etc,

o




(2)

(3)

It appears that puzzles, interest inventories, etec.
could be beneficial during the counzeling process
particularly at the primary level ( to create an
informal and relaxed atmcsphere )

It 18 suggested the gttendance teacher assume &

more active role in programming at the outset
of the program and during it.

5o




TABLE 1T

Counseling - Final Statisticel Tealuation

A, Number of parents interviewed ornce: 7
B. Number of parents interviewed more tham once: 2
; C. Number of students interviewed once: 519
3 D. Number of studsnts interviewed more than once? 83
E Eo. Group Guid-nce and Counseling: 32
8 F., Topies discussed during interviews: (number of times)
1, Education Planning 23¢9 17. Hobblss 33
3 2. Tducational AdJ. 437 18. Subl, least liked A
‘1 Favorite subject 26/
3. Attendance 240 19, Subjects:
p lighest marks 166
: Lowest marks 166
!, Scholarship KA 20, Resding 4437
; Y. Vocational 113 21, Scisnes [30
v 6., Discipline /173 22. Msthematics A4 ¥
7. Economic 70 23, Art 141
8. Physical Health 142 2, After School Work 109
(Handicaps)
’ 9. Personal /840 25, Aigh Sch. Program YA
‘ 10, Tests Q& 26, Other {signify)
3 e (write *n%
11, Grades 2:05 EField Tvibs
*:* > p ? ’
] 12, Talents | 42 Vacat lonsg
: 13, Study fMabits 384 Sewina
3 (Place for-low to) -
3 14, Family 347 Wood uroz-ka.\;?;;E
E 15, Friends 2,17 Libyary Cards= S 7
3 (School=Neighborhood) 7 \ r
: 16, Out~-of=school Act- L.A4F I"nve.;q&« Lawvevsce=5
3 ivities (Boy Scouts e C A
, Church etec. Regevre-d Yo

Othev Aoemicie.S ".«2,__2)
c




passan

S

§ 455

Ed

T T T TR T T

TTTT vk TR T Y s =

T e e

TS T RCLoR T D e WS TR

AUDIO VISUAL « SUMYEE 1969

Six RCA, “odel 1600, 15 mm sound rrojectors and six
large stand up acreens weive distributed, ons to sash cene

ter,

Again, fiims, filmstrips, tgnes and reecords wers mads
available to the staffs, The most I'requently used aid was

the 16 mm sound fiim,

The following i1s a breskdown of £41lms uded per conters

Roberts School 15 M{ims
Harrington School 15 ¥
Putnam Scheol 17 "
Webster School 9 ¥
Fitzgerald School 11 "
Morse School i3 "

80 F1lms
Mincr repairs wers performed az needsd and as of this
dute no outataending repairs required,
I would suggest that we have a duplicate of each aue
io visusl machine for smergsney uss when ropairs are noe

cessary for the smoother opsraticn of this program,

John C, Powerse
Audio Visual Director
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AFTTR SCHOQL CFTITR PROSGRA™ 3L TER 1969

The After Schocl Genbters Ruwmne. Frogram, funded uvader
) e
Ti%le I of the 1945 Iicmentaery and Yecondery fet of 1968,

-

beran June 30, 1969 and concluds
b

GJ

FERANR 13;:, 1969,

Amonge the personnsl staffing ithe eenters were three
mathematics specialists snd thres rending speclalists, Fach
spscialiat serviced two schools,

These snecialists operated direetly under my sup6ovie
sion with soms latitude on specific assigorments by tne cen-
ter supervisors in the schools serviced,

-y desisnation, as supsrvieor of svecialists and in-
tern teachers in our sunmer progran, required me %o psrform
the rollowing supsrvisory and adwinistrative funciione:

STUCIALISTS

1, To assirn work schedules and to kesp payroll records
for desicnated spoelalists,

2, To orzanize and supcrvise workshep demonstrations
of new materials by svocialiste %o Intern teachers and to
selected master teachers,

3, To orpanize and supervige a careful survey of all
materiais in the certenrs in order ¢o move excess material
1o centsrg whsre neseded.

Lo "o place intsrn teachers directly under the control
of specialists whe would then assume duty of siding summer

intern teachers in prepsring & lesson for presentation.




5. t¢ obzerve, with speci:list, fteschin-. aituations

and to sugpest materisle for remediation,

6. lo supsrvizs tie praparetion of a1 oncoine invene
tory by swecialists durlng final wesk of vrorran,

7. To orranisze and supsrviss a caveful inspestion by
sneciallsts of itenchin: materlals for "surveyinc out" to
rmake vocm for newer itwmproved material for bteachzr use,

8, To vislt centers frecuenily in order to oversee
the daily work schedules of soseialists,

IVTERN T EATHIRS

1, To assemble ninetsen surmer Iniern teachera sgleogbe

@

ed for the program, and to outline to ther their duties,

2, To set uv a schedule of classroor: wisits to obsarve
interas in an informal teschins situation snd to inforrally
"eritique" their work,

3. To provide sssistence te the sumrer interns and tne
speclalist assicned in the prevaration ¢f a lesson plan,

e To o%servse lesson presentation by the sumner in-

o

tarn toeschers in & relativzly controlled slass situstioan
involving not wmore thau five pupils,

5. To orienize and direct several "brainstorrins®
sescions involving the sumver intorns and specialists in
g "give and take" discussion on ways to improve instructe
fonal prorran,

6., To wrepare carsful evaluative report on each lre
tern teacner!s performance and to forward these confidene

tiel assessments to apvropriate suvervisors,
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In addition to Shese duties, the superviscer of spae-

(S

intarn teacherc scted as lizison to tre project

jots
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alist

sryiscr, and gpuidance sunarvisor in

(4 4
3
3

suv

&

director, anrichmsn

3 matters involving program chanses, He also joined the above

- suvervisors at meebings of Citizen's ‘dvisory Comnittes,.

4 Very truly yours,
. John ¥, Retlly

: Supv. of Curriculum Spacial-
g ists and Intern reacners
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PHE LIBRARY PROGRAM IN THR 1969 SUMMER SCHOOL PROGRAM~TITLE I

A Follow=Up Report
AFTER SCHOOL CENTERS

The library program during summer school was based on
motivational activities to encourage recreational reading.
Bach cenSsr librarian wes supplied with a handbook of guide-
1ines and activities to use in condueting a library program,

Co-operation received from the center 1ibrarians and the
center directors was exceptionally good and made possible any
success the program might claim,

Written evaluations by the center 1ibrarians and obser-
vation of easch centerts program prompt the following comments
and suggestions:

The Circulation Program

Circulation programs were conducted in thres centers:

Morse, Roberts and.Putham. Average daily circulation for these
libraries: Morse, 8} Roberts, 12; Putﬂém, 11, L41% of the students
enrolled in the summer program at the Roherts checked out one or
more bocks during the program, 77% of the 107 books taken to the
Putnam cireculated one or more tinmes, Circulation records indica-
ted one or more times.iCivculation reqords indicated that most
titles ciréﬁlated.ﬁéré of the primarylénd éarly intermediate *1 .+
level., The Roberts was an oxception to this. This data will have
more velue in evaluating future programs,

All six centers reported browsing use of the library. Obe
servation indicated that ell centers made an effort to encourage
browsing by attractive arrangements of vooks.

Tock loss in the four centers having collections or using
central library bocks was considered low by Mr. Adans, A report

on book loss has been submitted to Mr. Adams. He requests only
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that we continue to make an effort to recover these books during
the regular day school program by the normal procedure used in the
regular program. I will, at your request, attend to this matter
and meke a final repért in the fall semester,

The eirculation psrt of the 1ibrary program can be concluded
to have been successful. Also important is that riuch information
has been gained on ways to strengthen circulation within the
fromework of the summer after school program,

Primary Story Time

The basis of this part of the library program was six thematie
story programs put together and made avallable to the center llbrap-
fans on a rotating baéis. In addition, center librarians chose other
materials such as records and the cassette cartridges,

Pive cénters--ths Fitzgerald, Morse, Roberts, Farringcon and
the Putname~zonducted some typs of primary story time. I cannot,
in all honesty, say that they were equally successful. The major
difficulty was in scheduling: however, experiences in this pro-
gram indicated ways to solve this difficulty much eariier in fue
ture programs,

Center librariasans should view pri.ary story time as a moti-
vational activity rather than a teaching situation.

Library Activities for the Intermediate Age Level

Activities proposed for this age level were not successful,
The written evaluatibﬂa tndicnted that students in this age group
left the school as soon ss their required classes were over or
that thay'pveferréd other special activities. One center had ini=-
tial succe:zs :S;h play reading but intercst dropped when satisfact-

ory scheduling cculd not be arranged ouiside of resding class time,.

2.




Further comments on direction in this part of the library program

are included later in this report, It definitely is goling to take

much more formal planning to cehleve the informality necessary to

attract this group,

Resourese Sneakana

As thess spsakers wers obtained for the intermediate age group

the problems mentioned above affected the success of this part of the

program, As a motivational activity i1t was not highly suscessful, A

file of available resource psrsons should continue to be developsd

and made available to center librarians vho feel they can use such

persons to advantage in their programs,

Recommendations

A,

B,

The information obtained from the summer program should be
used to develop library programs on a more individual basis
for each center, The Harrington and Fitzgersld centers re-
quire a more tallored plan. Some contact, with Mr, Adams
approval, was made this summer to extend the prograns at
these centers to use of the public library facilitles. With
proper condideration to the possiblie problems involved and
with careful advance plsnning, it should be possible to gain
1imitad access to these facilities for future progrsms, It
must be stressed that any proposal to use these faclliities
in conjunction with the summer school program must contain
exactly what we wish to accomplish and how we propose to do
it. The goal in this direct'on should possibly be limited to
attempting carry-over from motivational activities in the
center library.:

Personnel selocted as center librarians should not, if possi-

bie, be assigned otuer teaching obligations. There are two
35
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good reasons for this: (1) Their time and effort to conduct e
1ibrary program is seriously curtailed; and (2) They are in-

volved in tesching classes at the very time that an entire age
level of students is available to psrticipate in library acte

{vities, Switching librarisas during such a shorfprogram makes

continuity difficult and hampers recovery of books,.

C. Now that a 1library program has been initiated and has rather
spesific objectives, 1t is posaible to determine the types of
activities a ecenter librarian should verform, The follouwing

’ qualities are desirablé:in a center librarian.

1. Willingness to engage in story time activities
witn primary age children; an audidble and
pleasant voice,

2. Knowledge of children's books and of reading
levels so that he can guide book selection.

3. Ability to accomodate the needs of the inter-
medlate ags student who has a reading problems
not too "primary orientated",

. Willingness to expend the effort to make the
11 brary physically attractive and interesting,

I .
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S. Willingness to keep necessary records to control
circulation and to evaluate the progran,

D. The drama program and the libdrary progrsm could profit by

an exchange of objectives, ideas, materials and methods,
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This suggestion 1s bssed on an assumption that creative
playacting 1s a part of the drama program with students

in the After School Center program, As the receptive atti-
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tude, which creative pleayacting attempts to develop, ls

the attitude necessary for recreational reading, creative
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playacting has a place in & library program mainly con-
cernad with motivational objectives,

E. Center librarians should participate in developing thematic
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story time programs, This would stress the desirability of
making story time more than jJust reading a book to the
children, This 1s probably the most concrete and immediate
step we could tske to improve the program,
Fe A handbook for use by the eenter iibrariana should bve dovéi-
oped. The handbook used during this program could dbe ueed
as the basis for this but would need to be refined to reflect
experience from the actual sttuastion,
Summary
The summer after school center lidbrary experience indicated
three things:

(1) A 1ibrary program can be conducted within the
framework of the totsl after school summer proe-

gram,
(2) Plénning for individual centers is desirabdle.

(3) Classroom teachers can be used effectively as
center librarianus,
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