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APPENDIX A

INTERVIEW GUIDES, OBSERVATION GUIDES

AND EDPLAN GAME

1. School Principal/Superintendent Information Guide
2. Teacher Interview Information Guide
3. Student Interview

. Guidance Counselor Interview Guide

. Interview Guide for Dorm Personnel

4
5
6. Parent Interview Guide
7. Community Leader Interview Guide
8. Classroom Observation Guide
9. Dormitory Checklist

10. School Facilities Checklist

11. General Atmosphere of School

12. School Planning Exercise

13. Ideal School Game
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SCHOOL PRINCIPAL/SUPERINTENDENT INFORMATION GUIDE

o -
L

School Name

To get from principal if possible:

1. Syllabus
2. Teacher Handbook
3. Student Haudbook .
4. Table of Organization of School System
5. Table of Organization of School in relation to other agencies
6. Number of high school grads/year for last five years
7. Number of grads to college/year for last five ycars; number graduated
or still there.
8. Budget
9. Sample pupil record card
Personal Background

1. Age Sex

2. Race; if Indian, what tribe

t

3. What part of the country were you raised in: rural

urban
local

~.,
. ."g H

4. What activities or programs do you participate in in the community?

’
a

5. Degrees held, from what school

6. Work beyond highest degree held

7. Years principal
8. Years principal of this school

9. Years teaching experience prior to becoming principal:'
BIA schools

Other

10. Have you had any specific courses, experiences, or guidance for
teaching and working with Indians since-you've been in BIA?




11. Do you plan to rcmain at this school? In Indian education?
With minority groups?

12. Do you plan to remain within BIA system?

13. What do you consi'dcr the role of the BIA to be

I. School Activities and Goals

1. Time Budget:

% of time during the week in

following activities: Workday Evening Weekends
Supervision
Teaching

Administration (paperwork) .

Individual contact with students

-~

Group meeting s .with students

Individual contact with staff

Group meetings with staff

Contact with parents

Contact with community

Travel

Personal

2. Order the following by amount of time spent on them. What % of
time on the first two?

curriculum

personnel

reports

budgeting

materials purchasing, ordering




Arc you planning any major changes -- prioritics, obstacles, strategies?

P

4. What things would you like to be doing that for onc reason or another
you fccl you can't? What would you nced to be able to do them?

5. What programs would you drop if the budget decreased by 10%7?
6. What are you most pleased with having done?
7. What has been most discouraging?

8. What is the muost important thing the school should do for the students?
Obstacles,

.
Ty
o0 R

.'_.';'.
v T

9. What makes a teacher especially successful with working with Indian kids?

’
b

10. What special problems are there with students, staff, community?

11. Your relationship with Area office:

12

How often do you meet with students individually? What is discussed?
Are you satisfied with frequency and results?
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13. How often do you mcet formally with staff? What is discussed?
Are you satisfiéd’ with frequcncy and rcsults? -

Community

1. Are there any current programs OT activities involving local community?

2. Are there plans for future community programs; what constraints
do you foresee? . :

3. Is school used for any activities other than school-sponsored activities
and programs? Describe them.

4, Frequency of meetings with parents or community members; who initiates
meetings; what's.discussed and decided? Are you generally satisfied
with these meetings?

5. Is school area fenced off(literally or socially)?

6. Housing provided teacher‘s? Social or spatial proximity to school or
community? .

7. Local school politics related to school program:

8. How are people infoi'med about school; what kinds of things does the
school say formally about school to community?




School

Who determines content of school curriculum? What is your roie?
[ Al 1

1

2. How are students assigned to ability groups or courses of study?

~.

3. How casy is it for student to move from onc course of study or
ability group to another?

4, How would you describe relevance of current curriculum to your Indian
students? ey ‘

5. To what extent do you communicate with staff of other schools and for
what purpose?

'

6. How do Indian students compare with non-Indian students?

*4

7. Average hours per week all students spend in extracurricular
‘ activities after school; during school time:

s

8. Are. there faculty advisors; how are they assigned?

¢

9. Is there coordination between formal curriculum and extracurricular
activities? Explain, -

10. What encouragement is given students to participate?

11. What kind of research is needed in Indian education?




TEACHER INTERVIEW INFORMATION GUIDE

Name _ ' School

- Age Sex Marital Status
Race: Indian White Black
Tribe

. Subject taught

Personal Background

1. Raised in what part of the country

2. What activities or programs do you participate in in the
community ? '

3. Degrees held, from what school

4. Major(s) in college

5. Teaching certificate: yes/no

é. Teaching in field for which certified: yes/no

7.. Work beyond highest degree held

8. Years teaching outside SIA

9. Years teaching in BIA

10,  Years in non-teaching BIA jobs

11. Length of time teaching ‘at this schobl

12, Do you plan to continue teaching Indians? Or if unsﬁre, do you plan
to work with other minority groups?

School-Related Activities and Attitudes

1. What subjects taught?

2, Pros and cons of teaching at this school
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. Teaching

. TIME BUDGET

Approximate % of time spent during | |
average week on: Workday Evenings

- Weekends

Preparation

Staff meetings

Administrative (paperwork)

Individual contact with students
(outside class)

Student activities

Individual contact with staff

Contact with parents

Contact with community

Personal

3. What do you th1nk are the most important th1ngs this school should do for
students? |

4, What are the major problems in teaching Indian students?

5. What teaching techniques are most effective with Indian students?

.

6. If you have participated in pre-service or inservice training programs,
how have they affected your techniques and matenals"

7. What would you change about training programs?

8. What are the five most 1mportant characteristics for teachers of
Ind1an students?




9. Are there resources--people, material, authbrity--that would make you
a more effective teacher if they were at your disposal; if so, describe,

10. How is context of curriculum determined at this school?

117 Besides teaching basic subjects, is it also necessary to develop
the personality and social skills of Indian students? If so, how do
you accomplish this ? -

' 12. What class activities do your students enjoy most?

13. What class activities do your students.dislike most?

14, Should the parents be more involved with the school either formally --

planning, advisory boards -- or informally?

15. For teachers at boarding schools: How often ‘should students be allowed
(1) to visit their families (2) to visit the community around the school?

16. Do you find the area a comfortable one to live in: describe why or why not.
4 .

<
.h

Techniques and quiﬁment

1. How satisfied are you with the books you use? Are they appropriate to
students level of ability?

2. What materials are used to supplement the text?
3. What materials are most effective with Indian students?

4, For r_néth and English teachers: is there any coordination of instruction
in these skills with content of other courses?

SN S —
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5. Speaker of reservation language: If so, how often used in speaking with
students, in class or out? : '

6. How often does teaching staff meet? Altogether? By Department?
What is usually discussed at these meetings? What decisions taken?

7. What are the best disciplinary procedures?
8. Average time per week children sent to higher authority--e. g, principal?

9. Do you ever go on field trips or bring outside people in to clé.ss as
resources? How often? How do students respond to this?

1

10. If you had one extra working hour a day, How would you ‘use it?

11. If you had one less working hour a day, what subjects or activities
would you drop first?

12. What kind of research is needed in Indjan Education?
13, Are school officials responsive to teachers ‘who might want to try

innovations which might be helpful in teaching Indian kids? -

14, Describe your non-class contacts with students -- in the buildings, homes,
around town; frequency and matters most often discussed, '

10




‘15. Describe your best student.

16, Describe your most problematic student,

17. What subjects do students achieve best in?

18, What subjects do students achieve most poorly in?

Community

1. What are the major reasons for students dropping out?

2. What kinds of encouragement or discouragement do students receive
from their parents? Compare with non-Indian parents.

3. Of those students who complete high school, what are their major
reasons for leaving or remaining on the reservation?

4. What are the most common job-hopes expressed by your students?
5. How do students feel about‘thé white community on the’ reservation?

6. Do you have contacts ‘with parents and other community people?
What is the nature of these. contacts? What do you usually talk
about? Who initiates them? ,

11




STUDENT INTERVIEW

Name ~ Age Sex Tribe
School Grade ___ Rank in Class
How far away do you live? .
How big is your family? | How often do you see them?
father Education Occupation
' none unemployed
primary _ occasional work
secondary steady work B
more , don't know
don't know

mother none
primary .. .
secondary
more \ —__ brothers —___older younger
don't know sisters —_older ‘ younger

e e

Who do you live with? If different from b.bove, why? Education? Occupation?
Who would you like to be like in your family? Why?

Where do you want to live when you get out of school? reservation rural urban
off-reservation (unspecified) don't know

' 'What do you want to do when you get out of sch‘q,ol? Where and from whom did you
hear about it? ‘

'Does school prepare you for this? If so, what courses or activities prepare you?

Do you think you'll succeed? ’

How much school do you want? high school vocational college academic college
graduate level

‘

What have you accomplished that helps your objectives?

courses

training

p'e rsonal qualities

other

What do you need most to prepare for what you want to be?

courses (H.S.) | .o

vocational college (subjects)

academic college (subjects)

training
personal qualities ' : ‘ .

other 24 .

y ,WIV, y m‘*&.m':m o e

(et il g



TR s

What do you like most about school?

What would you change if you ran the school? Hours
Courses? (add new ones, stop others, make harder,

courses

activities

students

routine

other

What do you like least about school?

courses

regulations

discipline

students

) other

Curriculum — .

Activities

Regulations

Facilities
Other

Cheerful (funny, nice, etc.)
Explanatory (one who makes you understgnd, explains clearly)

Personal interest (cares about you)
Empathetic (one who understands you problems, who you can talk to)

Responsive (acts on kids' requests)
Knowledgeable (r'eally knows what he's talking about)

Supportive (one who helps you, gives encouragement)
Enthusiastic (one who makes it interesting, likes what he's doing)
Fair (not one who gets on you for stuff you haven't done)

Other |
Who do you go to for advice?

Do you ever have trouble learning things? What makes it hard?

subject

teacher

students

material
ability :
other 13

? Length of school year?
easier) Facilities and equipment?

What kind of teachers do you like best? What kind are easiest to learn fromm? (Note:
do not feed these words to kids except to clarify spontaneous remarks; use '‘other'’
category in preference to shaky interpretation of kid's meaning. )

Taskmaster (one who makes you work, who doesn't let kids get away witp stuff)
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GUIDANCE COUNSELOR INTERVIEW GUIDE

Information, Goals, Etc.

Background Description of Guidance Counselor

1. Age

2. Sex

3. Race: E} Indian D White D Black

If Indian, what tribe, reservation:

4, Marital status

i 5. Other activities (community or professional) currently involved with

6. Raised in what part of the country: urban
rural
local

———

7. Degrees held, from what schools

8. Previous work experience:
years ‘in teaching ; years in counseling
years with Indians ‘

9. Length of time at this school 2

Job Description: Counseling Students

Time Budget:

Approximate % of time you spend on the
following activities in an average week: Workday Evenings Weekends |

Individual counseling

Group counéeling

Non-counseling contact with students
(activities, etc.)

Administrative (paperwork)

1| Supervision | ’
" Meetings with staff
Individual contacts with staff

Contact with parents

Contact with community

—— r— —|
D,

Personal

Cther J
¥ : Q 14
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1. What do you think are.the most important things this school should do
for the students?

2. What are the biggest obstacles to accomplishing this?

3. How do you perceive your own role (disciplinarian, etc.)?

[
4
’

4, Counselor-student ratio:

5. % of students with whom you meet once or a few times ;
frequently )

6. Of those you see frequently, why do they come?
Own initiative
Teacher's mitiative
Counselor's initiative
Cther

1

Tt
e

7. Is there also an informal or "open hours'' time for meeting and do students
use the opportunity? '

S. Age/séx breakdown of types and frequency of disciplinary problems:

offense frequency offender

9. What are the major problems which the studerits seem to have?

15
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10,

11,

14.

16,

17.

18,

How many of these do you feel are the result of:

s What type of information does guidance keep on cach student?

R R T T a A R

Indian culture:
reservation socio/economic situation: 7
type of school (boarding, day, size, etc.)

What do you discuss with students (ramk order):

course selection 3
emotional problems
disciplinary problems

post-graduation

academic problems

What kinds of follow-up work do you do on graduates? Suggest better
methods for follow-up.

What kinds of assistance does the school offer in helping kids find werk
aiter school, vacations, etc.?

Are there local programs which allow :dropouts, young marrieds, pregnant ;
students, etc. to coatinue their training? 5

Can a girl return to school after having a kid?

Are dropouts accepted back in school?

During what month of pregnancy must a girl leave school?

Job Description: Non-Counseling Time

1,

How often do you meet with teachers? Formally Informally

Do the se meetings accomplish ali you would like?

16




How often do you meceet with parcats or guardians? Formally
Informally . Do these meetings accomplish all you would like?

How often do you mecet with other guidance counselors? Formally
Informally . Do thesc mectings accomplish all you would like?

How often do you meet with dormitory staff? Formally Informally
Do these meetings accomplish all you would like?

How often do you meet with administration? Formally Informally
Do these meetings accomplish all you would like?

How often do you meet with physical health i)erso‘nnel (at school
or agency)? Formally Informally . Do these meetings
accomplish all you would like?

) ‘- J"..g )

What do you do with extra hours/day?

'
bR

What kind of research is needed in Indian education?

17

b T g amdeg g At AP 55 26 b L 00 S PR A M RS | SR R 0




INTERVIEW GUIDE FOR DORM PERSONNEL

Name | _— School
A,g_e Sex Marital Status
Race: Indian White Black
If Indian, what tribe?
What part of the country were you raised in? rural urban
local
Education . ‘

Degrees held, from what schools

Experience

1. How long have you been in this school?

. Years of previous dorm work with Indians

2
3. Years of previous dorm work with non-Indians
4

. Any courses, experience, or guidance specifically Indian-relevant

5. Do you intend to continue at this school? 'Working with Indians?

Working with minority groups? Why ?

Job

1. Time Budget - approximate % of time spent in each of the following activities in
an average week. -

Workday | Evening Weekend

individual counseling ;
group counseling
discipline
Bupervision - -
administration (paperwork)
meetings with staff
individual contact with staff
contact with parents
contact with community
personal

other

2. What are the most important things the school should do for the kids? Obstacles.

3. Compared to the classroom, how important is the dorm in educational development
of students? in social and personal development?

dorm more important more
dorm less important : less
same _ . | same




Interview Guide for Dorm Personnel - 2

4. k'Are dorm factors or classroom factors more important in students' dropping out

dorm more important

classroom more important

same

Are there resources--people, materials, authority--that would make you more
effective at yo:r job if they were at your disposal?

Do teachers visit the dorm? _ 'How often?

Do they know what they should about dorm life and what goes on in the dorm?

Do you meet with teachers formally or informally to discuss individual students;
what is usually discussed in these meetings/ do any decisions re sult; what kinds:

meet formally

don't meet ‘ informally

What are the usual kinds of infractions? Frequency, sex/age breakdown.
Discipline for each?

infraction frequency offender discipline

What unexpected problems did you find when you began working in Indian dorms?
What do kids like most about the dorm? What do they like leést?
What aspects of dorm life do students adjust to most easily? least?

How often do parents visit the dorm?

. Do you usually talk with parents when they come? Who initiates? What is usual
discussed? Decisions? ‘

How do yéu feel about parental visits?

SosRegy,

What do you think the kids feel about parental visits




Ihter\}ieW.Guide for Dorm Personnel - 3

17.

¢

18.

- 19.

20.

22,

23.

24,

21.

What would you do with an exfra hour every day?

How often does the dorm staff meet? What is usually discussed at these meetings;
what decisions taken?

How often does the dorm staff meet with the guidance counselor? What is
usually discussed at these meetings, decisions taken? Who initiates the meetings?

Are there any conflicts between dorm and school program; how are they resolved?
How well do students from different tribes gei: along in dorms?
Are school officials responsive to dorm personnel who want to try innovations. ‘

which might enhance dorm life for the kids? |
What kinds of things do kids usually do around the dorm?

How often should students be allowed to visit their families, visit the community
around the school? (Hours/day, weekends, etc.) Why?

Ld

20
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PARENT INTERVIEW GUIDE

Name | __ Age Sex___ Tribe
Grade. Achievement: (H) (W) School: On Res_____ Off Res____
Type: Public____Day (BIA)____ Brdg. (BIA)____Mission_____ Other
- Occupation: (H) " ' (W)
Annual Sé,lary _Employer
Age of Children: ‘ Grade Achieveﬁent

Family Relationship

4

1. How often do your children talk to you about school? What about?

2. What does your child like about school? Dislike?- "Why?

i

3. Do you care if your child went to °chool? What do you do to make
your child go to school? :

Y. What language do you speak 'most',,pften at home? Eng. Native Both

" 5. How much education do you think your child needs? Why?

Goals

1. What kind of job would you- like youi' child to have after he leaves school?

2.What do you think your child's goals are (educatmn, occupation,
rna.rr1age, etc.)?

3.What are you doing that'will help your child reach his goals?

21
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4.‘ What type of school do you think is'be_s_;t for your child tov attend in
order to achieve his goals? Public . Day (BIA) Brdg (BlA)
Mission Other Why?

5. Where do you want yourchild to live when he is grown up? Off Res
On Res Why?

School Activities and Programs

l. Do you have a local PTA? Do you attend? How Often? Degree
of involvement? What do you talk about?

{

2. Do you visit the school by yourself? . When?
Why? '

I
»t

3. Who do you see?
What do you talk about?

4. What would you change if you ran the school? , |
a) Courses: add, stop others, make easier, harder - why?

4b, Hours: length of time during.year - why?
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4c. Facilities and equipment: gym, library, grounds, shop - why?

5. Would you like your child to be taught how to speak and write
the native langugage? Why?

6. What .types of teachers do you prefer? (sex, age, Ind. or non-Ind.)
Why? . :

.
4
[

Community Activities

1. Do you belong to any non-school organizations?
Tribal Council Church Other

2. How often do you meet? '
What do you talk about?

3. Does the organization work with the school on education projects?

How often?
What kind?

4, Does the school cooperate with thesrcommunity on non-school
activities? What activities?

\
To what degree?

g e

23




COMMUNITY LEADER INTERVIEW GUIDE

I. Personal Backpground

Name ‘ ' Age

Sex ] Tribe

Type of work now doing

Source of income if it can be found out discreetly:

A. Education:

l. Years formal schooling

2. Did you attend school on/off rese‘rvation?

BIA Public Parochial E
3. College _ Type
Major

’
v
~F

B. (If a formal 1ea_der of the community:)

l. What position do you hold?

2, What responsibilities does it entail?

3. Is it an elected or an appointed position?

.
=
o

s it a paid position or volunteer?

4
5. Is it part or full time?
6

& -

. If part time what do you do rest of time?

24
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Community Leader Interview Guide - 2

C. Do you participate in many community~related activities?

1. What activities?

2. How often?

D. Have you always lived on a reservation?

: 1. How long on this reservation?

2. Where else have_you lived and what were you doing

there?

E., Children g

l. Are you also a ''parent?"

2. What is education history of kids?

II. School and Education-Related Activities and Attitudes

A, Visits to reservation schools

4 1. Do you ever visit the schools on the reservation?

What ones?
. 2. How often? For what purpbses?
] a, mnon~-school related (movie, basketball game, etc.

*‘ b. related to your children

c. associated with school specifically

R b R R R R R T B TR
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Community Leader Interview Guide - 3

3. During school session| | vacation| | evenings
4. How far away are you from school; is distance a
limiting factor on visits?
|
5. Other reasons why you do not visit more often:
i
i B. Awareness of Activities
| l. What activities are sponsored by the school?
%
} 2. Other activities which take place’ there: ,
3 . 3. What other activities would you like to see sponsored?
; .
|
v :"'l'

Measure: unaware; aware ‘but non-participating; participating

C. Meetings related to school or education

1. Do you attend meetings of local group dealing with schools

or education (tribal council, advisory board, etc.) . ’
2. How often do you go to these meetings? . :

3. Who else attends?

4, What is usually discussed at these meetings?

26
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Comxmunity Leader Interview Guide - 4

5. What other things would you like them to discuss?

6. What kinds of dccisions are usually madc?
7. Do you ever serve on any committees, chair meetings, etc.?

8. Would you like to get together with other people in the

community. to talk about education or the schools?

9. What kinds of things would you like to talk about with tlhese
people?

1 10. Would you like to get together with the school board or
the officials at the school to help make decisions about
the school? '

11. What kinds of things would you like to see the school board

or school officials doing about the schools? Why ?

12. Do you think they will ever do these things? Why/why not?

13, Do you think you can say or do anything that will make
them do the things you want them to do? Why/why not?

29
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Community I.cader Interview Guide -,5_

1 D. Attitude Towards_Education

1. Would you like to change the ways the money the

school now has is bcing spent? How? Why?

2., If there were more moncy to be spent for the schoois,

- how would you like to see it spent? Why?

3. Do you think the schools do a good job of preparing
youngsters for living on the reservation? What are

the things the school does that helps the kids most?

4. What could the schools be doing to better prepare kids

/
for living on the reservation?

5. Some youngsters want to move off the reservation. Do
you think the schools do a good job of preparing these
kids for living off the reservation? What things are

they doing that are most helpful? 4
7. What things could the school be doing to better prepare ]

youngsters for living off the reservation?

28
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8. Do you think thc schools should teach adults as well

1 as young pcople? Wiy/why not?

9. I yes, what kinds of things could the schools do to

be of help to adults?

4_ +0. Do you think the schools should try harder to get more
: kids in college or in jobs after high schocl? What

' kinds of things should they do?
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| Scheol
| Grade Subject |
Size of Group Approximate ages of kids (r'ange)
Teacher Age Sex
Atmosphere
1. Seating arrangement - describe br:e.ﬂy. ) 'Find out how kids choose or are assigned

CLASSROOM OBSERVATION GUIDE -

Aruitoxt provided by Eic:

ERIC

to their seats. . N

Fixed desks

Moveable individual desks

Small group tables
Other

Layout of room - describe br'iefly or draw picture over.

Decor - describe briefly. Much decoration (student work, Indian stuff, plants, etc.)?

«f’

Learning resources around room (aide, a-v stuff, nén-text books, toys, pets, etc.)
¢

General environment - describe briefly. Relaxed? light?. colorful? etc.

30
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DORMITORY CHECKLIST

Number of kids in each dorm

Number of dorm personnel in each dorm

Age spectrum of kids in each dorm

Number of closets per kid

Number of kids per room

Are kids allowed to hang pictures, etc. ?

Number of dressers per kid Number of desks per room

Number of chairs per room
Lights provided?
Overhead? Desk?
Windows ? | "
Curtains provided?
Furniture in rooms movable? Mirrors in rooms?

Any other facilities each room provided with

Can kids lock rooms? Any closet or lockers kids can lock?
Are rooms inspected? How frequently? - Who does it?

What are they looking for and what happens when they find it?

Number of kids per bathroom

Lounge or recreational facilities in dorm

Mixed sexes in lounges?

Time opposite sex must leave public areas of dorm

Restrictions on activities in iounges (can they dance, hold hands?)
Time kids must be in dorm Time kids must be in room

Lights out time

32
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Dormitory Checklist - 2

Magazines or papers dorm subscribes to or receives regularly:

TV? Controlled use?

Record player? " Controlled use?

L e TR e ¥ 1

Record library in dorm?
4 What records?
Who selects?

Student laundry? In dorm, send out?

Irons and ironing boards in dorm?
Kitchen in dorm for student use?
i Refrigerator available to kids?
Sewing machines for girls?

Candy, soda or food vending machines in‘'dorm? Restrictions on use?

-

Kids allowed outside unchaperoned at night?

Dating? What possibilities exist for this (school dances, movies
athletic events, etc.)?

Kids allowed to date off campus? Do they?

Any places boys and girls can be alone together? (Where do they go

to kiss, and can they?)

Jobs and duties of pupils?

Any form of pupil dorm organizations?

Describe organization.

T e

Explain functions

[l o ey

e .
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SCHOOL FACILITIES CHECKLIST

(Including School Services and Curriculum)

Average number of instruction rooms per bﬁilding
Average number of improvised or makeshift instruction
rooms per building
Percent of students in school plants of specified age:
Less than 20 years
20-329 years
40 years or more
Average number of pupils per:
instruction room
Teacher

Average total enrollment in school

Librayxly Services
Public library with at least 5,000 books in walking

distance of school

Schocl has a centralized school library
Number of librarians serving school library:
None
1 part time
1 or more full time
School has at least 3 sound-equipped movie.projectors
Average number of volumes in school library

Average number of volumes .in school library per pupil

Textbooks
School has free textbooks

School has sufficient number of textbooks
Age of the school's textbooks:

No texts furnished

Texts under 4 years old

Texts 4 or more yéars old

34




g

.School Facilities Checklist - 2

Copyright date of biology textbooks:
| Biology not taught
Under 4 years old

4 or more years old

Auditorium (solely)

Cafeteria (solelly) _

Gymnasgium (solely)

Shop with power tools

Space and equipment available for laboratory work in
biology |

Space and equipment available for laboratory work in physics

Space and equipment available for laboratory work in
chemistry

Foreign language laboratory with sound'eqluipment

Typing cléssroom (solely)

Baseball or football field

Kitchen for preparing hot meals

Infirmary or health room

Special rooms

Scienc;e laboratory facilities

School store

Facilities available:

Snack bar or recreation place

Restrictions on use (dancing, no holding hands, etc.):

35
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School Facilities Checklist - 3

# Participating
Extracurricular Activity How often Meet Students Activities

Student Government

School newspaper

School Annual

Boys' interscholastic
athletics

Girls' interscholastic
athletics.

Boys' intramural athletics

Girls' intramural athletics

Band

Chorus ‘

" onor Society

Subject clubs (specify)

oot e B opos g s oz

Chess clubs : — :

Hobby clubs (specify)

Drama

Debate team

Social dances

Service clubs

Religous élubs S ‘ ;

Other:

36




T o be Used with Head Administrator or Guidance Counselor

SCHOOL CURRICULUM AND SERVICES CHECKLIST

School provides separate classes for the following groups:
Low IQ or mentally retarded pupils
Pupils with behavior and adjustment problems

Non-English-speaking pupils

Rapid learners
Special skills or talents (e.g., art, music)

Pupils with speech impairments

Physically handicapped pupils

Separate classes for special cases

Curriculum Alternatives

College Preparatory

Commercial

General

Vocational

Agriculture
Industrial arts

Other Specific Courses

Driver Education
Personal Economics or Consumer Education

First Aid or Health

Sex Education

Home Economics ' o

Cooking

Sewing
Family Psychology
Personal Psychology

Other Courses:

Summer Programs:




Alternative or Competing School Systems:

Accreditation:

To be Used with Head Administrator or Guidance Counseclor

SCHOOL SERVICES CHECKLIST

Free lunch:
Average percent getting
Percent in schools with none
Free milk:
Average percént getting '
Percent in schools with none '
Attendance law in the school district:

No compulsory school attendance law
Has a compulsory school attendance law

Has a well-enforced school attendance law

Psychologist (full- or part-time) in the school
Nurse (full- or part-time) in the school
Attendance officer (full- or part-time) serving the school
Art teacher:
No art teacher
Part-time
4 or more days a week
Music teacher:
no music teacher
Part-time
4 or more days a week
Average full-time equivalence of art and music teachers
Speech therapist (full~ and part-time)
Remedial reading teacher (full- and part-time)

Accelerated curriculum in one or more subjects

38
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School Services Checklist - 2

Percent of pupils in school in remedial reading classes:

0-4

5-9

10-14

15-19

20-24

25 or more
Not offered

Percent of pupils in school in remedial math classes:
0-4 |
5-9

10-14

15-19

20-24

25 or more
Not offered

Transportation in day schools
% of students walking to school
% of students using private means

% of students bused (free? )

o
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TESTS ADMINISTERED

Intelligence Tests

Ye's, 1 grade only

Yes, 2 or more grades

No

" Standardized Achievement Tests
Yes, 1 grade only

AN ——

Yes, 2 or more grades

No

Interest Inventories

Yes, 1 grade only

Yes, 2 or more grades

No

PROMOTION POLICIES

Repeat grades in which failed

Repeat courses failed

Slow learners not enrolled or
transferred to other schools

Promoted with age group

No response

40

Average Percent of Total
School Population/Year

Flementary Secondary
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GENERAL ATMOSPHERE OF SCHOOL

(Everyone who visits a school should fill this out. It's mostly
impressionistic and shouldn't take long.)

General atmosphere of nonclassroom parts of school,. (halls, etc.)
Please comment briefly on decoration, color, light, etc.

General atmosphere of dining room: (pleasant, light, noisy?
long tables? small ones?)

Cluster patterns at meals: free selection? regulated? If regulated
describe arrangements? ‘

‘:_g’

How much time do kids get to eat meal?

wr

Do all students get the same meal, or can kids with more money
buy other things? .

Comment briefly on cluster patterns at recess, who leads games,
who follows, etc.

41
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" General Atmosphere of School - 2

7. Who commands use of play equipment, on what terms ?

8. Play area: general condition (dust, asphalt, etc.) Facilities:
(swings, trees, tables, etc?), when it is used, by whom, are

kids allowed to stay around and play after school, .weekends ?
Any restrictions on use?

(ask librarian which ones read most;) Is it well used? Ever
used for classes or study halls? Hours open, etc.

't
LU

11. School dismissal, general description of student behavior;
planned order? If so, describe. '

42

9. Library: general atmosphere; selection of books; book circulation

10. Who goes into school first? last? planned order? if 80, describe.
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SCHOOL PLANNING EXERCISE

This game, called EDPLAN, is designed to elicit teacher and

‘student preferences and priorities in school planning and to sensitize

the players to some of the major educational issues and the financial

problems involved in solving them.

The EDPLAN exercise is divided into three successive phase‘s

of approximately 20 to 30 minutes each.

1. Weighting of school objectives. _
2. Allocation of a budget to a variety of programs.

3. Evaluation of the degree to which the budget formulated
maximizes the achievement of the previously determined
objectives.

After a short explanatory briefing, the "players'rare divided
into three competing 'teams''. The three teams (A, B, and C) then
each weigh the six (or more, if they wish to add any) school objectives

listed on the school goals sheet, to express their group opinion concerning

. priorities and relative importance. A weight of zero is lowest priority

and a weight of two points per objective is highest priority. The three
teams decide among themselves what :heir team position is on the relative

weighting of school objectives, and these are noted on the blackboard.

~ This completes the first phase.

Phase II involves an allocation of the $200, 000 budget to the
improvement programs listed on the programs sheet. When the team
has decided what mix of programs it wants and has filled in the
appropriate program costs, it is ready to have the success of its
programs eva.luatedlby another team (PhaseiIII). There must be at
least three teams so that, when this evaluaéion occurs, each team will
be considering a different team than the one that is considering it. The
winner is the team with the most successful program in terms of its
own stated priorities, as dete rmined by the individual votes of one of the
other teams. This final phase, when the results are discussed, is impor-

tant for the expression of attitudes and ideas by the players.

@ Abt Associates, Inc. ’ .
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School Group Team "z-
i SCHOOL GOALS  Priorities*
1. Prepare students to get jobs right after {
high school. |
2. Get more students into college .
3. Give students more pride in Indian culture 1
4, Prepare students to live off reservation in

white culture

5. Prepare students to contribute to their home
community S
6. Give students an interesting time at school,

help them have a good social life

7. Concentrate on preparing a few talented j |
students for professional positions (doctors, 1
lawyers, engineers) '

8. Help students grow up, gain confidence

and emotional maturity
9. Prepare students to behave as good citizens
10,

*0 = Lowest
= Medium i
2 = Highest

EEe e e
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School ' Group

10.
11,
12,
13,
14,
15,
16.

17.
18.
19.
20,
21, |

Team

SCHOOL IMPROVEMENT PROGRAMS

Budget: $200,000

~ Name of Improvement

Several small, new schools nearer home

New gyrﬁ/rec reation building for present
school

More books and class materials

More teachers

Different teachers

Teachers who can speak the tribal
language

More guidance counselors
More tutors

More health assistants
'v’oca_.tional training in carpentry

Vocational training in auto mechanics |

Vocational training in

Vocational training in

Develop new courses in Indian history

More field tr1ps to schools and towns"
Parent educa.tmn prog ram’

School beaut1f1ca.t10n by planting
trees and flowers

Educational T.V. system (video tape)

Mobile schools, by bus or helicopter

o | TOTAL BUDGET

Cost

$150, 000

150, 000
25,000

75, 600

75, 000

75, 000
25,000

- 25,000

25,000
50, 000
50, 000
50, 000
50, 000

50,000

25,000

100, 000

10, 000
25, 000

100, 000

$200, 000
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IDEAL SCHOOL GAME

(for elem. students)

Pretend you and your friends are going to start your own school. You
want it to be the best school possible. You must decide how big your ideal

school is going to be and where it is going to be,

Then, you must decide what the goals éﬂ.’your school are going to be.
On page one is a goal sheet which lists some school goals.. If you think of

different goals for your school, add them to the list.

Decide which goals are moslz important and which are not so important.
If you think a goal is very important, mark a 2 in the blank space next to
the goal., If you think the goals is not very important, mark it 0. If you
think the goal is sort of important but not one of the most important ones,

give it a score of 1.

On the second page is an improvement sheet that lists thiﬁgs you can
do to improve your school. No school can do all of these things at once
because they all cost a lot of money. Pretend you have enough money to
do five things to improve your school. Keeping in mind the goals for your
school, decide which five improvements will be best for'y,our school.

After your team has decided on school goals and improvements, your‘

- team will exchange goal sheets and improvement sheets with another team.,

Look at the other team's goals one at a time. Then look at their school
improvement sheet to see what changes they planned to make. Your team
will decide by voting whether or not the othér team has selected the best

-possible improvements to achieve each of their goals;

The plan that gets the most total votes is the winning plan,

@ Abt Associates, Inc.
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10.
11.

12.

" 13,

14.

15.

% If not very important, put 0.
If sort of important, put 1.
If very important, put 2.
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GOALS FOR THE IDEAL SCHOOL

A big school away from home

VA small school close te home

Learn more about Indians

Learn more about life off the reservation
Fewer kids dropping out of school

Fewer kids being‘ absent from school
More kids getting good grades ‘
More kids finishing high school
More kids going to college

More kids getting jobs

More people ,in the tribe being involved i
with the school

47
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s | IDEAL SCHOOL IMPROVEMENTS .
] o , CHOICES
] (Choose 5 only)
1. Build more and better classrooms _
2. Build more rooms that aren't classrooms
(library, auditorium, cafeteria, playground)
3. Buy more interesting school books and other
1 course materials
4. Hire more teachers )
5. Have fewer teachers but train them to teach
1 ) better
6. Hire more Indian teachers
7. Hire guidance counsellor to help kids with their
problems
,, 8. Hire tutors to help kids with homework
1 !
9. Hire schopl doctor
10. Just teach English, arithmetic, science
1 and history, but make them more
3 interesting
11. Teach more courses that will help kids to
get jobs (like electronics, woodworking,
how to fix cars) '
12. Teach courses about Indians
: 13. Teach more courses like art and music p :
i
14, Have more sports and other activities !
15. Take kids on field trips to other schools and |
towns ,
16. Get the parents to visit school more |
often ‘ 1
17. Hire more men teachers | ’
18. Hire more women teachers ‘
19. Hire younger teachers {
Hire older teachers ,‘
A
48
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APPENDIX B

PROGRAM DESCRIPTIONS

N.B. The first number on the top left-hand corner of each program descrip-
tion refers to cost-effectiveness rank. The number in parentheses
refers to the number used to denote the program when computing the

cost-effectiveness rating,

49
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BIA EDUCATION PROGRAM DESCRIPTION

| Problem: ACADEMIC FAILURE AND INADEQUATE ADMINISTRATION,

INSTRUCTION, AND GUIDANCE

Rationale: To effect improvements in an organization, authority should be
consonant with responsibility. The present organization deprives the responsible
office, the BIA Education Division, of the authority to make budget, personnel,’
and other decisions on the regional and school level. This authority is essential
to the effective implementation of educational reforms.

.Prdgram Description: Establish the Education Division as a semi-autonomous or

autonomous administrative unit under the direction of the Assistant Commissioner
for Education. He would become Superintendent of Indian Schools and have direct

.control over, and responsibility for, all BIA schools while reporting either to the

Commissioner of the BIA or a separate Indian Education Commissioner.

v
Pilot Program Operational Program
' Break the Education Division
What: . out of the present administra-
NONE tive confusion that frustrates
its efforts
[Where:
When:
ens . As soon as possible
How: Directive by a higher govern-
. ' mental entity
Schedule:
| Costs: No additional cost if policy of
p 1 change is agreed upon and it
ersonne y T becomes an in-house priority
I Facilities: :
' . ’ ¢ h
Equipment: '
o
Other:
TOTAL: 50
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" BIA EDUCATION PROGRAM DESCRIPTION
Problem: INADEQUATE INSTRUCTION; LOW TEACHER MOTIVATION

Rationale: To maximize teacher motivation, it is necessary to have a flexible
salary schedule that permits rapid responsiveness to unusual performance.

To gradually reduce the number of ineffective teachers and replace them with
more effective teachers, authority to retire teachers must exist within the

system.,

Program Description: Remove all BIA teachers and school staff from the Civil
Service and treat the BIA schdols as a normal school district. This will allow
easier removal of poor teachers; possibilities for teachers to earn money in the
gummer; a more flexible daily work schedule for teachers; and greater motiva -
tion to treat teaching as a respected professional job.

v
Pilot Program ' Operational Program
What: NONE | See above
é [Where:
A1l schools |
When: ,
: As soon as possible I
How Change present regulations ;
. : under which the Education !
- ‘ . Division operates
Schedule: E
[ . -
| Costs: - No costs if priorities for '7,
achieving this change is given }
Personnel ; . )
3 lities: ._ : Priority within present !
Facill res:. . oy operating budgets -
" Equipment: ' | i
; . l I
] Other: |
TOTAL: 51
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BIA EDUCATION PROGRAM DESCRIPTION - . / .
Pfoble_ljg__: To change the role of the teacher from custodian to educator

Rationale: Some new modes of classroom student-teacher interaction are needed
to increase the teachers' responsiveness to student interests. The center of
attention 'should be the topic and the participants in its discussion, rather than
the teacher. Seminar groups tend to be more responsive to'group interests,

Voo
: T . | ' ' '

Prograra Description:  SMALIL SIIN 'ITNAI\ GROUPS WITH STUDI NT-SELE C'I‘LD
TOPICS, as part of the academic program. Students choose topics they are
/interested in studymg and.cach teacher then picks the seminar that he would like”

. to teach. The scmmalo will pr oba,bly cover a wide range ‘of topics -- some may
be extensions of the acadcmlc curriculum, and others not, Hopefully, the'topics
would coincide with knowledge some teachers may have, . Otherwise, they would
have to educate thcmselvcs. This may serve to emphasize the teachers' academic
role. : '

: ,
i o
v D :
Pilot Program ' - Onerational Prograra 7/ :
' i
What: | 4 specific topic seminars Small seminar groups on l
. choscen by students each student ~selected topics !
semesteyr l
] i
. !
T |
Where ‘ :
In at least 2 senior high In all BIA schools g
schools in cach major !
geographical area :
EH
hen o i
w \ September, 1969 : September, 1970. f
. ! %
How: All students choosc topics Same ;
_ . and teachers sign up for ‘
- specific courses ’
z
Schedule: 1 session/week as part of As part ol regular acadamic
" ° regular school day prograin, p'erha.ps as many as
| 5 mectings/week :
["Costs: T
Personnel | -
[ Facilities: |
. . : Y .
Equinsment: ‘
- |
., Cther: Administrative (minirmal)
TOTALs:
' 52
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BIA IDUCATION PROGRAM DESCRIPTION

L]

Problem: To change the role of the teacher £

supply hiin with rewards during the transition. That is, ‘evidence that the students

rorm custodiah to educator and to

are learning and that the teacher has played a major role in this process.

$

Rationale: Teachers rarely obtain sufficient student feedback to provide them with

a basis for both satisfaction and;correction. Direct feedback may be perceived"

as dangerogs by students fearful of teacher retaliation, so that an anonymous -
procedure is required. The student ratings can also provide a realistic basis .

Program Description:

]

for teacher evaluation and in-service' trdining by supervisors.

STUDENT RATINGS OF TILACIIERS bascd on what and
how much they feel they've learned rather than on personality, ctc.

v
Pilot Program

Ovncrational Program

Waat: Student ratings of teachers Student ratings of teachers
Where:- '
Vaer .To start, in 2 schools in In all Indian schools
each major geographical
- area )
When: Fall, 1969 | Fall, 1970
How: At the end of cach semester, Same
. students rate teachers on
i basis of academic per-
formance -
Schedule:
{"Costs:
Personnel .

Facilities:

quipment:

Otﬁer:

TOTAL:

b o s o 0192 4 oo
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" BIA ECUCATION PROGRAM DESCRIPTION

.I_=.roblem: To provide teachers with immediate evidence that the students are
learning, thereby reinforcing and motivating the teachers,

Rationale: Students need to develop a sense of accomplishment tied to recently

) completed work--the psychological sense of closure. The weekly review also

reinforces what has been learned, as well as prov1d1ng the teacher with feedback

" -|on the effectweness of his instruction, , -

- ; % . .

E - Program Description: WORK OF THME WEEK IN REVIEW PROGRAM Every woek

L to ten days the teacher would ask all the students to write a short easay on a specific

‘ .topic taught within that'time.. A variation would be for the teacher to ask one student

. to orally discuss a topic. In either case, a class discussion would follow. An ern-
phas1s on this "non-graded' informal quiz could be used w1th all subjects, especmlly

o o m———— 6%

science, social stuches and.languagcs.
;
‘ . "
Pilot Program Operational Program
What: Work of the Week in Review. Same
3 Unannounced quiz-discussio
session on a topic which has
' X recently been taught.
| -

Whe re; In 2 elementary, junior and In all BIA schools
senior high schools in all at all levels,
geographic areas,

i When:
f‘ L Fall, 1969. Fall, 1970,
‘ How: The teacher would assign a Same

¢, specific essay topic, either

. to the whole class or to 1

;' student, Class discussion
4 B ‘w outd—lTotrows SR
] Schedule: Once a week to 10 days as
] g part of regular school day, Same
! [Costs:
, Personnel -
I Facilities: :
) ot Y
i Equipment: '
- S
! Other:
] * Minimal, '
TOTAL: '
; * 54 ]




4 8) BIA BDUGATION PROGRAM DESCRIPTION

Problem: - S
Mo change the role of the teacher from custodian to educator..

Rationale:

It has been widely observed that teaching a subject is the best way to learn it,

Also, teachers can gain empathy for student learning problems by observing
how they teach a subject, -

Program Description:

S Student-teacher role switching Students take turns at instructing the class on a-
3 i sclected topic, with the teacher as suming the role of student. This role-playing

© could give the teacher insight into his own role as an educator by critically
examining the students' teaching techniques. Privatc teacher-student conference
would be held before and after the student presentation.

1

]

¥ )

Pilot. Program"-'-. s Operational Prograrn
- What: ‘ 2 students /week acting as-the | Student acting as teacher for 2
E . . teacher. | hour/day or for an entire day.
'LWhe re: ;
At at least 2 junior or senior In all BIA schools

high schools in ecach major
gecographical area.

When: Tall, 1969 Fall, 1970

:

How: Teacher orientation by prin- | sanic
) . .| cipais followed by jntroducing
- L jdea to students.

Schedule: To start, 2 hourly student As a part of regular school d:
" i| sessions [week. for daily hourly scesions, O:
| . entire days.

{"Costs:

r

Personnel .

Facilitices: '

Equipraent:

Other: Admimistrative = Minimal.

TOTAL:
) 55




" BIA ECUCATION PROGRAM DESCRIPTION

| Problem: TO CHANGE THE ROLE OF THE TEACHER FROM CUSTODIAN TO

"EDUCATOR and to supply him with rewards ‘during the transition. That is, evidence

that the- students are Iearnmg and that the teacher has played a maJor role in th1s
process, '
L} . ‘

.

Rationale: :Student teams have demonstrated strong compet1t1ve mot1vat10n on.the -

playing field. Since individual cempet1t1on is frowned on in some Indian populatmns,

group competition may be an effective, means of mob111z1ng sanctmned compet1t1ve
energiec for scholastic actw1t1es< b% »

L
Program Description: STUDENT IN’IRA SCHOOL ACADLMIC COMPETITIO"\IQ.

" could be arranged with ne;ghbox{mg schools and area winners would be determined.

‘Classes at each grade level . would compete with each other in scholastic quick recall
‘games. Each teacher would act as the '"‘coach' for his "team' -- i,e., his class --
‘and would be motivated by a desire for his class to perform well. Competitions -

.
’

J
Pilot Program . Operational Program
— '
Intra-school competitions. A’s many connpetitions as can be
What: ' d without the
‘ 1 per month to start. arranged withou eir seenung
 per mon dull and everyday.
rWhere: To start, in 2 schools in one | In all Indian schools with specifi—cw
area -- both intra- and extra-| competitions for appropriate
mural, grades.,
When: September 1969 September 1970
How: . . | Teachers coach their class Same
. : - for the competitions which
- can be held during the school
o day.,
Schedule: "Coaching" done as part Same
" of academic program
3 :
| Costs: No cost No cost
Personnel
i Facilities: 1
: ) ' ;4 -
" Equiprnent:
- ——t e
, Other:
TOTAL:
| 56
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& ')" BIA EDUCATION PROGIAM DESCRIPTION

Problem: STUDENT INHIBITION IN THE CLASSROOM |
Rationale: It may be that academic efforts would be more concentrated in early ‘
. puberty if the apparently inhibiting distractions of the opposite sex were temporarily .
'l avoided. During the student group activities Abt Associates Inc. unde rtook while
in the field, we discovered that students {particularly junior high through high
school) were more talkative and less shy about interacting in groups when they were
working in.sexually homogeneous groups. This probably relates to the roles men
and women play in many Indian groups which are Aif ferent and more clearly
defined than those generally” played by their counterparts in middle -class white society ﬂ

o Program Description: SEPARATE STUDENTS BY SEX FOR CLASSROCOM WORK,

: B This would perhaps be one per area olone per tribal group. A total class group

U, | (about 25 students) could be the same sex Or a sexually-mixed class could be
R divided into separate boy and girl work and study groups. The critical populatian

here is grades 6-9.

..

s

© 0

: | |

Pilot Program Operational Prozram {
. . . ]
What: _ Sexually homogeneous’ work o
Ce T study groups for classwork, Same.
PR erc: One school.per area or one ST
A distinct triiag.l group: Whenevel it is clear that student

interactidn and academic achieve~
ment are. enhanced by homogeneo
groups. This is more likely amon

Grades 6-9 only.

When: ' o Begizning school year 69'—70'

i
: Limit on experiment is three AINO0RE t%1e acculturated Chlppc\.vai
vears. T Shouldbe implemented as soonas it ik
L. 0| Hows | Assign boysfand girls to dif- 'e.}fa"'"&*at@“—‘e‘?@' Jrimmentwork —
L 3 - . T ferent rooms or else train g i
o - teachers to work with small, ame. \
‘ S a B 1 ] ' 1
b. ‘ 3 cxually homogencous groups !
o Tsehedule: : " : o —
o 'Suhgaule. Bpgin school year 69-70 Pilot program become s operationa
R ot 3-year experiment; be- . ‘1term after it is clear experiment '
R . ‘- : ming ﬁ;ﬂ%y operational as is SqU.CCCSSf.I‘l].: Continues operationsz
..... . Costis: ' | -soon as 1t 1s clear it,works. as 1ong as It s [eTessary. :
, R Possible training costs to : : i
- Perscanel | train teachers to work with ' ' 'z
L : small-gproups
.8 . : o ! agog o . f . s
LT Facilities: | L . - ;
M . . * . . . ! ‘ ? : : (R ‘ . ~ !
SO T Equipment: | AR = .
! lf’ ’ [ . ¢ 1 IR LI P
: Ciaer: T s :
: - Possible.cost’in clas’s
' S : TR L. 2 !
' ——SCITCTUULIINE —
. D . * TOTAb-L: . o ! ‘b L. E T e v
oo | I T | SR
N . - - ' Le _
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" BIA EDUCATION PROGRAM DESCRIPTION

Problem: Poor Motivation: Indian students, bec¢ause of the rural environments in : -
“'which they live, are probably understirnulalted and unable to relate their way of life

K’aﬂbah the & ‘i:n%’é‘}%cp%‘raé%f’% Zap between education and c¢oncrete economjc.
activities might be reduced by an opportumty to apply this former to the latter in SN
arginized on-reservation. development work, This invaolvement with real come- "
munity problems .would aliso tend 'to .m0t1vate and mature the students, while ". ‘
increasing parental 1nv01vement 1n student act1v1t1es. o BT ’

LI | . . .

- v

Program Description: THE INDIAN CORPS OR. RE]) BERETS: ‘This would

essentially be a domestic peace: corps or. v1sta, expcc1a11y des1gned for Ind1an h1g-h
.school students. They would become involved with commumty work; in both rural

i
A i
L "'|' and urban areas, angl Would then be able to reclate the1r experience to their own . ‘;
e enwronments. . e . % 3
| ] H
Pilot Program e Operational Program
A domestic peace corps in
What; which Indian high school stud- Same
- ents serve rural and urban | ° )
poverty areas,
Where: The program should be begun Branching out to non-Indian -
1;:31;?11;1, near an Indian res- poyerty areas
When: Beginning 9/69 To be implemented upon evalua-
: | egning ) tion of the first year's success:
‘ : 9./70 .
How: By appointing 1 Indian corps | 1 Administrator for each reser-
. ' Administrator /Recruiter. - | vation or major geographic area.
Schedule: ]
"Costs: . ==
Personnel
ol
i Facilities: ‘.\ ' . . !
: \ ‘
i Equipment; B ) ’
E ‘ '
- Other: : '
TOTAL:. 58 :
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" BIA ESUCATION PROGRAM DIESCRIPTION

N
A
o

Problem: Lack of Involvement of the Indian Cominu_nity in ‘the Educational Process. .

Rat1ona1e On ‘the assumption that increased parent m olvement in schools supports

in school planning may result m mcreased student motivation,
. . . .. . . .' " o\
[ .

—

Pro«ram Description: COMMU NITY I’ARTICTI’ATION IN PLANNING NEW SCHOOL
FACILITILS  After basic 1cqu11cn1c:nts of the physcial plant have been dctermlned
and pr ogrammed a ccrtaln amount of money should then be appropriated for various

. communityv service f'tc111t1cs (e, g., library and reading room, theater, gy'mnasmm

and similar recreatitn facilities). Design of the buildings and cornponent services
would be worked out among BIA staff, architects, .and tribal leaders.

RE: Grey Hills High'School - Tuba. City, Arizona.

v : . . "
.

student commitment to academic ach1evement, 1nvolv1ng the adult com*numty i

o ———t O

‘ .
Pilot Program Operational Program
| Allow community participa-
What: _ tion jh planning of new school o
L e fac1lxtle-s ) Sam.e.
b- E X ;
Wheve: Where newvschool facilities Sty
are planned. Same.
When: As.soon as possible. Same
L : . . . L I
Fow: Prepare altelnatlves, with | d
. 5 : costing; invite. arclntc.cts, 4
- tl ibal 1eaders | Same. |
- ' . ! . .
Schedule: ! T
"Coots: ~ - - :
R . i
Personnel .4 Existing: - Same. ‘
L . i
Facilities:.” |\ mxisting. 'Same. !
- Equ1pment.: . [. Existing. - * Same, i
Other: | | Existing. Same. :
: TOTAL: Mll’lil‘na] ‘59 . Saﬁle.. .
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'lI?)' ' BIA ESUGATION PROGRAM DESCRIPTION | .?

Problem: Lack of Relevance of .Language Instruction to Other Academic Subjects.

i
i
.

Rationale: There is no point in wasting childrens' time and limiting their motivation
- by having them learn to: .read banal and irrelevant substantive material, Reading ',
should be motivated by.a student perceived desn‘e to become 1nformed on. the

S material being read. P . T | 1

Program Description: In the lower level BIA schools (junior and senior high school
levels), language instruction should utilize texts from arcas reclafed to other subjccts i
- which the students are studying (lnstory, social studics, geography, literature, etc.)
“+{. rather than irr elevant- rcaders of the Dick and Jane variely., Children will read with
much less difficulty if the matema.l has some relevance to the rést of their edncation-
al expericncec and affers 0pportun1t1es for supp]cmenta] reading in areas of particu-

lar interest.

' .
B Pilot Program Opcrational Program
' Instead of ''readers, '.teach _
What: reac'hng from books for stu- | Samec.
. ' dents other courses. '
- ‘ :
i : Wheve: 20 schools; ail grades. All §cil%chs upon evaluation
Navajo, Plains, Alaska, | S, UP aone ‘
and Southwest. .
When: ' L o . ’ ]
; . 9/69-6470". '9/70-
p . . 1} ’ e
How: N K
| i !
‘4
Schedule: R R
Costs: v e . T
. [
Personnel .4 Existing- . Same f
[ Facxhtxcs' ' t Existing ‘Same 1
’ i !
T Ea'uzpmf’nt' "Minimal Costs . Minimal Costs !
1 . | _— :
{ Other: 1| Existing Same . 4
[} . o mename )
\. , TOTAL:" Minimal Cosis Minimal Costs ;
; . . . : t
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10'>‘ BIA EDUCATION PROGRAM DESCRIPTION

]
Problem: Student Alicnation; Anomic. ' '
f Rationale: Student motivation will be increased if students use educationél mgterials‘ ,
of interest to them. It is the students themselves who are most competent to ,
L} . : . t
.determine what ihterests them. : . g | : ,.
. - I o
P'rogra.m Description: Students should be encouraged to participate regularly .
Th soloclion aud programuing of educational materials such as films and library, : X
books as well as other instructional and recreation programs at their schools. B i
: N I -
’ T ‘
' 1
v !
Pilot Program . Opcrational Prograr !
_ . R4 : e |
What: Students participate in choice : |
S S of bgpks, films. Same.
., ' ¢ ‘
P ' 3
Where: 4 high schools: Stewart, R )
Mt, Edgecumbe, Phoenix, All schools,
3 and Sherman Inst, X
When: : : : : ' )l
: ' 9/69-6/70-. . . 9/70-
3 . . ) ‘ N .
Hove: Provide list§ of available | ol ;
: : books, films, etc. ¥ Same. '
- [}
! {
o ;
Schedule: o i
"Costs: ] < - R e == :
. : ' [
Personnel .4 Existing. . Same i
. §
I Facilities: " -.‘Existing , Same .o : .
- - ' ) —
| Equipment: | pxisting . Same .
Othc re 1 - : B . . - T é..
f'=_ ¢ . * . J koo -
PR MINIMA L COS'J?‘é'1 MINIMAL CO§T
o e KLCes - - il e am
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3(“» ~'BIA EDUCATION PROGRAM DESCRIPTION N

Problem: .  LACK OF POSITIVE ROLE MODELS FOR INDIAN STUDENTS

)

Rationale: Indian success stories would inspire and motivate sfudent achievement.
. . 1 . . * .

). (4
li
“ :
) + e . -". .'.‘.‘.-.,.'., ‘ . M 14
Program Description: Production of biographical filins on contgmporary

»

: i‘. . Indians who have successfully overcome the cultural barrier, both socially and

economically, Three prints of each film would be distributed to schools
.on a rotating basis, . L '

/ . ‘ ~l 4
. ',
) Pilot Program Opcrational Program
.. . Production of one 15-minute : |
What: .- |16 mm color film describing | Five 15-minute 16 mm. color
| .. - | . ) the daily life of 1 successful films @ $15K each
& . : Indian, Film would be shown
- in BIA schools, '
On location, ' Same,
Production to begin Sept. Production of additional films
1969 for release sometime could be started as soon as posi-.
that, fall, tive results,
Technical consulting crew to :
. =~ { do filming and-script writing. Same.
8 -‘. .
.::+ | Schedule: .
ok . - : ’
b J» e ) .
e ] Costst  ° !
Peré‘onnell | ' -
: ' e - :
N | Fatilities: ) !
L - ' i A
Equipment: o '
I - A
N Other: | , . ‘-
) TOTAL: » e ; ; P
A | : 62 . - | $75,000 (cost/pupil: $1. 50)
Q . . . : .
* T ‘




™ BIA EDUCATION PROGRAM DESCRIFIION

.P..roblcm:.

Ratibnale:

DISSEMINATION OF TEACHING:RELEVANT INFORMATION TO

TEA CHERS,

Program Desc

Teachers often feel a lack .of professional gu1dance and enrichment, and
a certain lonelinéss in dealing with the1r problems.
useful information on techmques, Al well as b'u11d1ng morale and espr1t de corps.

[
. ,.
’

ription: INFORMATION EXCHANGE NEWSLETTER: for tcachers

and other concerned.-BIA staff:

0

Teachers, would send letters about their teaching.
| .problems, tcchmques, m,a,‘cerlalu, etF. that they've f ound,successful with different
1. types of students in different situations, etc. to central newsletter office.
would be published a'nd distr ibuted to all teachers'in the system.
then answe'r and respond to cach others' problems.
sense of community among all the teachers in the BIA, as well as communicate use-
ful information (a third grade teacher at the Sioux school may have discovered cer-
tain methods that would be useful to a sixth grade teacher at the Navajo, etc.).
Through the newsletter, teachers could bring both their problems and successes to
the attention of those who - ‘may be hclpcd or helpful,

e
PO
.

A newsletter would dmsemmate :

4

These
T eachers could
This could build up a stronger

\J

Piiot Proaram

Opecretional Program

What:

-y

Inf01 mation exchange

| newsiettcr

|
'
LI ‘-

Samre

' Where:

Pilot program in one*:- ~ -
area only

]
/

Newsletter ior all BIA staff
concerncd with tecaching problems,

. | Whens School year 69-70 School year 70-71 " !
S ' , . . : ' : A
. | How: - Set up small office in one of} Central editorial office sémewherc
RN - larger-area-offices, -Part- | in the West with editorial and - '
L - timec editor and s:ecreta_,rv' to, secretarial staff and mimeograph..
, o run, publish & djstribute Ietteﬁ ;
C . . ‘Schecdule: Newsletier would be pub- | Could be weekly publication if '
. : 4 . lished monthly.@ 300 distri- successful @ 3000 'distribution -~
| S Tozq i 48 weelks !
o Coses: 1/2 time editor @ 3500 Fulltime editor @ 8 700
, Parsoanel i 1/2 time .secretary @ 2500 Fulltime secratary @ 5000

s

Room in area office @ no

" extra cost?

Locate in cmstmg BIA office @ no:
extra cos

iouioment: | Mimeo;maching.@ 300 .Mgémgzéaece “0/year
. : { . Supplies, ‘etc. @5.00 File cabhinoed (?,5 0
[ Cther: ' N Rt Supplies etc. @10k -
‘ ‘ Postage @ 300 one year Pnc tagre forr 4&w1\q_3.0 0, Adigt = .
- 7OTAL: N R SR 2k
: - $14,000 $zz 500 :

-




~ BIA EDUCATION PROGRAM

ISSCRIPTION

.P.roblcn__:'

Rationale:

|
2rotrn

- . )
Aa Ib;‘!\&-.

e
‘\n.
‘e

ENHANCING TEACHER INTERACTION WITH STUDENTS., L
. * !

To relieve the bordeom of many classrooms for both students amd
, teachers, educational self-entertainment may be effective. Besides mcreased “
attention and motwatmn,. many social studies and language a}vts topics can

- be dramatized to good instructional effect
in var1ous roles should st1mu1ate and refme verbal facility in English,

—-m-’

teachers

and Indian students).

'Functionally sanctioned loud talking

L IMPROVISATIONAL THEATRE TECHNIQUES: would be
.+ |Tincorporatcd in the BIA tcacher training program.- ;

N actors for improvisational theatre would focus primarily on nonverbal communica- 1
.| tion (a way of sidestepping some of the communication problems between EIA j
' This would enhance perceptual awareness and,
general, develop more provocative and responsive behavior on the part of the

! "

’

4

The cxercises used to train |

in

* M)
] . 1
+* —

see when

trainees. Acting workshops could be incorporated as part of BIA summer teaching.
training pr ograxns, with one fulllime d1rector workmg W1th scveral small groups a
day. vt y
. ]
. _ Pilot Program Oncrational Prograrn
N L * Training in improvisational | Full time director to run acting
| What: . i acting techniques to be in- workshops during summer
' . cluded as part_of BIA pre -| training programs, and to travel
\ or inservice teacher train-| to BIA schools ‘during the.school °
. ing program. year to consult with teachers and
| ' ' run inservice workshops.
Wihare: S . . _ 7 . -
' ummer training program Ongoing summer training pro-
: grams as well as at the local
o school level.
: *
. . !
.. Then: Summer '69. Following school year (69-70)
> » '
Tow: ‘| Hire a director to set up and Hire a full-time director v:/ho
-.| runthe summer workshops would travel to schools, either as
N as part of the summer a regular circuit trainer, or as
teacher training program. schools request training.
e | Schedule:

sce when
P4

o '_ .Costs: one directo_r/trainer- to run| full time circuit director at
s ' workshops over 3 week $12, 000/year plus travel
' (Persoancl 4 training period @ $3, 000. -
t - o— ) '
‘ Facilities: : Vo o s spage in existing schools -
e ot “ v nonc -:E;x:\stm.g‘ (class room, gygm, etc.)
o - sSquipment: . | s B “..r;one
! i-’ . . , j ‘e 'SA . ‘ ’
| Olazin Travel @ $400™ M Travel @ $18k/year
AR !
i TOTAL: - e -
. . $3, 400 - v $20k

64




% 30 percent get '@’'s", 30 percent 'c's', 15 percent 'b;s', 5 percent "a's."
Basis

BIA ECUCATION PROG: \} DESCRIPTION

L ————tm L S %

¢ e

Problem: STUDENT MOTIVATION

.
.
.

Rationale: To give studepts. §ome concrete idea of the relevance of academic
achievement to eccnongic s¢lf-sufficiency, cash rewards for grades offer a
simple and possibly ixf'Txpé sive approach.

Y 1
. N

: | -, , .
Program Description; CASIH DIVIDENDS TOR STUDENT.ACHIEVEMENT: The

- dividends will work best,

pilot program would consist of three experiments: Plan A: 10¢ fora ''d, " 20¢ for

a ''e, " 50¢ for a 'b, ' §$1 for an "a'; Plan B: $5 for "a' only; Plan C: $1 for a 'c!,
'$2 for a "b,'" $4 for an,"a." The pilot program designed to identify age levels, geo-
graphic areas, and sthdol size and type (boarding/day; on/off reservation)-in which
‘ Students would receive moncy shoxtly after they reccive
report cards at the close of each marking period (6 marking periods/year).

o

e

: p
- ' ‘ !
Pilot Prograrn — Operational Prograrm !
What: . Ca:sh, diyidehds for stu‘él,ent o
L e achidverhent. Same,
VWhere: Far North-Unalakleet, Akiak, Amo,ng': sGghool and tTribal types
Kasiguk, Mt., Edgecombe, where it works best (1/2 students
Chemawa;Sioux-OCS, Flan- in BIA or 25,000 students) -
drcau, White Horse, Standing ¢ .
- Rock;Navajo=-Wingate, Shonto, v
When: : PIHS, Greasewood, WideRuins| The year after a plan has been
‘ 3 C e judged successful for a particular
69-19, 3 yeaf.exp?rlmcnt. v school or_student type.
How: . Money allocated to agency | The most succesgful plan for
: ~ office so children will receivl school & stuclontF:ype will be im-
. it immediatecly after report: [ plemented. An ongoing evaluation
cards are issued. A fulltime | & redeésign program will be con- '
R T rrvn-T-mﬂ'ﬁ«ﬁvﬂkfgzﬁlﬁe-ﬂwmmﬂ- - -durtedd -rertpelodninistradiony—
9 sss of cacli am. . i
Schedule: cess of cachprogram. School year 1972-73. ;
) School year 1969-70, :
‘s;a?{a:.zut-*s=:'.‘f:f..‘.‘."="="’*= SRR el b """':.';":"'“‘2:"' e SRS IRNTELTR T L di “"‘:"""“"“.“"?‘.2’:?‘.;.‘ i — t e
Personnel SER FOLLOWING PACES FOR |
DETAILED BREAKDOMWN :
Facilities: '’ t .
, Ly
T Equipment:, . )
Othcr: :
. TOTAL: . :
L . . . ... B8
L . &5 .

L Y Y )

2 woebersomesmmect on eo
Tt
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CASH DIVIDENDS FOR STUDENT ACHIEVEMENT (PILOT)

Personnel:

Facilities:

Equipment:

Other:

Because the schools selected for the pilot project are
widely dispersed and are controlled by at least 6 dif-
ferent agencies, it is therefore recommended that al-
locations of funds be made to the schools. Overload
of work is not foresccn.

Existing,
None.
Cash Dividends:

Alaska Area - Unalakleet: grades 1-10/180 kids
Kasigluk: grades B- 8/ 72 kids

Akiak: grades B- 8/ 47 kids

Mt. Edgecombe:grades 9-12/(32 kids

Plains Area - Chemawa: grades 9-12/847 kids
Oglala Com.gradesB-12/1, 047 kids

White Horse: grades 1- 8/ :43 kids

Flandreau: grades 9-12/675 kids

Standing Rock: grades 1-12/492 kids

Southwest Area - Wingate: grades 9-12/972 kids
Phoenix Indian: grades 7-12/1000 kids

Shonto: grades B- 8/695 kids

Greasewood: . .grades B- 8/700 kids

Wide Ruins: grades B~ 8/178 kids

. 66




"" Alaska Area

Plan "A" Plan "B" Plan ""C"
Unalakleet - 180 enroll, Mt. Edgecumbe - 632 enroll, Akiak - 47 enroll,
Kamgluk - 72 enroll,
Total Enroll. 704 .
30% "D" @ 10¢ = % 5,40 5% "A" @ $5 = $175 30% "C" @ $1 = $14
30% "Cc"'@ 20¢ = 10.80 dividends /month 15% "B" @ $2-= 14
15% "B" @ 50¢ = 13,50 Or, approx. $175 x6 = $1,050 5% "A" @ $4 = 12|
1! 1" -

5% "A"@ $1 = 9,00 per year Total Dividends per
Total Dividends month = $40 or |
per month $38.70 approx. $40 x 6 =
Or approx, $40 x 6 = $240 $240/year |

per year
Total Dividends for Alaska Area = $1, 530
Plains Area
'Plan A Plan "B'" . Plan "'"C"
O.C.S. - 1074 enroll. Flandreau - 675 enroll. Standing Rock - 49:
White Horse - 43 enroll. Chemawa - 84
Total Enrol, 718 Total En., = 133

30% "D" @ 10¢ = $32.20 5% "A" @ $5 = $180
30% "C" @ 20¢ = 64.40 o
1502 ngH g 5()‘¢'f 80.50 Total d1v1dends/1nonth

. or approx. $180 x 6 =
5% "A"@$1 = 54.00 $1, 080/ year.
Total dividends/month = '

30% "C" @ $1 = 402
15% "B" @ $2 = 402
5% "A" @ $4 =

Total dividends per |
month = $1,072 x 6

$231.10 or approx. $235 = $6, 432 /year
x 6 = $1,410/year | '
Total Dividends for Plains Area = ;$8, 922
Southwest Area
Plan "AM" , Plan "B" Plan "C"
Shonto - 695 enroll. Wingate H.S. - 922 enroll. Phx,Ind, - 1000
: Wide Ruins - 178 enroll. Greasewood 700

Total Enroll, 1100
30% "D" @ 10¢ = $20.90 5% "A" @ $5 = $275
30% "C" @ 20¢ = 41,80 .. |
15277‘; np % 50§ 52. 00 Dividends/month or approx.

50]0 1A @ $1 35.00 $275 x 6 = $1, 650/}’631‘

Total dividends/month =
$149. 70 or approx. $150
x 6 = $900/year

Total Dividends for Southwest Area = $10,710
67

Total En., -.1700

30% "C" @ $1 = 510 ||
15% "B" @ $2 = 510 ||
5% "A" @ $4 = 340

Total dividends per
month = $1,360 or
approx. $1,360x 6
= $8, 160/yecar




Summary

Estimated Total Cost for Plan "A'"

1,949 participants = ' $2,550 per ycarx
Estimated Total Cost for Plan '"'B"

2,522 particpants = | $3, 780 pcr year
Estimated Total Cost for Plan "C" | ,

3, 086 participants = $14, 832 per year

TOTAL COST = $21, 162 per year

Total Partiéipating
School Enrollment = 7,557

Cost per Student = $2.80
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BIA EDUCATION PROGRAM DESCRIPTION

Problem: Inadequate Educational Stimulation for Students;'Inadequate Facilities;

“Achicvement Lag. . L Co :

Rationale: An increased intellectual level may be attained in high schools by invdlvin.g'i
high school students in some college activities, and' some college students in high

school tutoring. The theory is:that simple human communications would effect some":

Program Description: Various .ihsti‘tui;ions of higher learning which are located
near existing BIA facilities miglit be induced, and even subsidized to allow Indian
“students to make use of college facilities (libraries, special lecture series, athletic

. and similar recreational facilities, &tc.). - A program might also be instituted where
students from local Tolleges would be recruited as tutors for nearby.BIA schools,
and an arrangement madec wilh the college to accept such work for partial fulfillment
of requircments in ficlds such-as education, American history and civilization,
sociology, anthropology or other rclated disciplines in the social sciences. Tutors

recruited under such a program might also be offercd a small stipend.

%
.

transfer of knowledge and interest,!as well as providing models for academic succe 8!

‘ ‘o ..
- Pilot Program _ ~ Operational Program
What: . - Indian students to ,ma.ké use . ,
Tre T, of narhy college facilities. Same.
- . ‘ . : P i
.| Where: Phoenix, Haskell, OCS, Y
' Albuquerque Ind. School, 30 schools.

Intermountain, Stewart. .
o _ i

Py

.
[ atdd

Personncel ’f;'z . - - . .. , -—\

When: 3 : S .
2/69- . .- . - | ‘Upon satisfying evaluation.
: T SR .

L] . ' .E . ..;‘: - :
HOW'_ I Negotiate cboperative L {
. ' agrecments; recruit tutors.. Same. ,

_ : ! |

" '

P e 2 { mememSem s ety
Schedule: , t

Costs: ~ ) -

T LT XN

Facilities: ' ‘v MINIMA ]%/ COST ([? ‘Same.
. Fquipment: VI ' —
| quiprs | '(‘j X 'm) .
“Other: Tossibidcoll, sind, inconlive S TseRooT @ 300 6ar T 9K
: - ‘1 6/sch. €©2300cn.= 1,8k o :
TOTAL: , ) '
. $], 800 .69, . $9’000 ‘_




" BIA ECUCATION PROGRAM DESCRIPTION

Problem: Student Motivation

Rationale: Role play experience has shown that people formally and self consciously
playing roles will often behave in ways in which they don't usually behave. By ro-
tating roles each time (by teacher assignment, drawing roles out of a hat, etc. ),
all the stkudents in the class will safely be able to experiment with different kinds

of behavior.

!
i
i
i
]
A
i
]
!
i
i
l
1
!
i
1

|

CLASSROOM ROLL T"‘LA'_Y: periodically (once a weck oy s0 for

one or two class periods) students would be given roles of |

Program Description: diffcrent student types (cager student who always raises :

hand, student politico, trouble maker, quiet type, etc.) which they would play for-the .

assigned class period. The tocacher would conduct the class as usual responding, :

howover, to student characters rather than the students themselves. The critical i

thing herc is that the rdles include a varicty of types of "desirable'" student behavior ,
which it has been hard to clicit {rom Indian students. The hypothesis to be tested

during the pilot program is that students will adopt new behaviors which they dis-
‘covered were successful during the role plays.

-

a— c—— - v

.
—— oo A G temuse Mimmas e o - e -
7‘, .

- . . — .o it o !

- - - — |
N Pilot Program Operational Program ;
What: Classroom Role Plays ;
- ' kids “in grades 4-8 Same
(C 130 kids) (C 15, 000 kids)
. | | | ;
Where: ‘ . ; T e
Greasewood Doarding Schoo’ | All Schodls :
grades 4-8 grades 4-8
When: School year 69-70 School year _-—-g
A - ,
How: Develop roles & Teacher Guid'e“‘: Refine matcrials
: Implement program with on- T’ Implement all schools
) . going evaluation o gracdes 4-8
. i~ i On-going cvaluation
Schedule: Spring 69- De vf;'slo:)p matecrials Refine materials Supmmer 1970
Implement school year -69-70] Implement opcrational program
3 school ycar 70-71
Costs: Evaliiator - 1-1/4 time @ Full time Evaluator @ 15 k/ycar
Personnal 15 k/year $3_, 750 =15k
Facihties Existing | Existing
Equ 11;1_‘-110 nt: None . ,
. ' Travel & Adm. = 10k
“Other:” “"Develap.materials - 3mm € P\e”f;i.é_;ﬁat01'-i}xls = Trora @1200
‘ - j L E0S 53';;65 Prhlication_of materiale 15k
TOTAL: Overhead = bk (time & materials)
$12, 350 - $41,200
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Problem: 1. Student Motivation

2. Lack of Skilled Human Resources on the Reservation ']

Rationale: The unclear understanding of many students of the options available both
on and off the reservation, plus the uncertainty concerning the .relevance of school
studies to life decisions, suggests the need for an exercise relating these concerns.
Such an exercise would teach options and arouse interest in students obta ining

more informadtion. !

5" .
:

Program Deseription: GAME FOR HIGH SCHOOL STU DENTS illustrating the
material and cultural costs and benefits to both themseclves and thzir tribe of their
decision to leave or remain on the rescrvation. Game will also describe some of
the skills and values they will need to '"make it'' cither on or off the reservation and
alternative strategies for achieving success (or failure) either placec.

' .
Pilot Program Operationzl Program :
What: : Education Game for all Indian
. T . High Schoocl Students
Where: ) —- ; I :
| All Indiad High Schools 5
When: : L * For usc Winter 1970 ;
. " | o, ;
How: ; | . Sapring 69 - Development .
: _ [ Fall 69 - Production '
T Winter 70 - Distribution
“
| 'Scher:‘l_u—lgzmﬂ ot
[Costs: M s T
| ‘ Game Design & Development @
 FPersomel C : 2 men/mo @ 1200 ea = 2,400
: Facilitios: !‘ Overhead-costs @ 5K — """
) ;b —
Equipment:
Other: . Production Costs - 50 games of ‘.
v . Al e . . = 4 o« G ]
TOTAL: 4 fpame-@-310Lgame = 50 x 4 ,\Z—‘$K10 ‘
x4 $19,400




O("l \\ BIA EDUCATION PROGRAM DESCRIPTION

/

—~——
-

.| things which are invoived and requiréd in taking a certain coursc. Teachers would

Problem: VOCATIONAL TRAINING OTHER THAN DESIRED BY STUDENT IN THE
FIELD: results in dislike for school, poor achievement, and dropout.frorn voca -
tional training. , This happens frequently because administrators are unal?lei to cope
with the amount of paper work .involved in transfers to new and desired fieids and

because of improper staffing.
Rationale: Forcing students into vocational studies of no interest to them not only

wastes time, but also de-motivates student interest in any vocational training.
Free choice of training se~ms essential to its effectiveness o Y

: A ' . . _
Program Description: VOCATIONAL MOBILITY IN SCHOOL: whereby a student
may chznge his desired occupatijonaligoal and transfer into a field which he chooses.
Direct counseling would be made available to a studeni, informing him of all the - &‘

get extra pay depending on the amount of counseling. Students would also be allowed
to choosec their teagher-counselor, ' Co

' o
Pilot Program . . Operational Prograrn
Whai: D s | Can be implemented at dg"lnj'loc €%t would require extra schedul-
1wt Permnitting a | - : _ ‘ : )
student Lo move Haskell/with all students. ing and earlier enrollment, Hows
£ N . ‘Provide for student counsel-| ever, it should decrease dropout
rom onc social X . ", X _
oal to ‘another ing prior to selection of rate and discontentment among
Lg ' - h courses ' the students.
Where: ' Haskell Institute anvc'l-"mf—_m 1" All vocational high schools and
: Chil .cco . o . | post-high schools '
! ) .: . o : '.4 ."_,._. o _.,:.‘_'“. . 'in..- . "';4, _/' {
When: Sept. 1969 oz 8epE. 1971
¥ 21y 5 :.,;J RN Y ':: o "- -
How: Acquire adequate.steff to - Same t
o . | handle paperwork and coun-
- ‘ : seling can be conducted by
‘ teacl:iers whom student chooses. f
‘Schedule: Sept. 1969 to June 1971 Sept. 1971 to June 1973
I Costs: : )
Existing teachers ' Cost will depend on number of
Personnel { 2 adm, ajdes. to handle vocationa} schools in operation
_ ; transfers @ Tk ea. = 13k &/ at approximately : .., 12K/schoo]
i TFacilities: ‘Fxisting: . y
Eq;lipment: ‘typewniters, desk, files, etc, -
: ypowyiters, desk, fHes, >$12, 000 Est. | !
Other: , teachor incentives @ 12@ 500§ Per additional school i
o _ |__each® 6 per_sch.. =6k R ‘ .
TOTAL: : A el L ,
: ' $22,500 . ' . :
;! Tl 2 Wl - P

{1
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J (57) " BIA EDUC

ATION PROGRAM DESCRIPTION

_ P.ro'l.nlcrn:.-_' Sy
| “ 15 familiarize BIA teachers with the professional aspects of teaching. To change
the role of the teacher from custodian to cducator.
Rationale: Many teachers are unaware of instructional innovations and curriculum
develapments, and need stimulation of their professional interests.
Pro-vam Description:
Prescnt BIA teachers with a one-year gift membership and subscription to a pro-
fessional teaching organization and journal. This may serve to emphasize their
‘role as educators by encouraging innovative thinking and stimulating teaching tech-
niques. :
v .
Pilot Program Operational Program
What: . IPresent a l-year gift memberi Prescnt subscription/member-
‘ ship/subscription to an organ- ship to all BIA teachers.
’ ization and journal to sample |
of BIA teachers. ° S
Where: IIn 2 schools in each major In all BIA schools.
geographical area.
When: F _
all, 1969 -Sumaner, 1970 Fall, 1970-Summer 1971
. .BIA enrolls teachers in pro- s
How: fessional organization and - ° .,;,-;“’ame )
g orders journal subscriptions.|
N v w :
|| Schedvle: Weekly, monthly, or quarterly same -
; J. journal.
{"Costs
Personnel : 2500 X $5/up = 2,500
[ Facilities: |3
- ’ A
T wquiprnent:
r .
. (N ST LSubs cription @ $5/yr x 100
PR eachers = $500 '
5500 i2,500
354 $12, 500
it Jha I




2(5'5) BIA EDUCATION PROGRAM DESCRIPTION

Problem: Lac.k of Xducational Research, wh'icho'results in a low rate of deterr'nin::tng’
how to solve educational problems and, ultirmately, lower educational co.st-effectwe.--
ness than would be possible with more rescarch. S L

Rationale: The modest political base of support for Indian educational i'e'search is ;

d result of the small Indian pép:ulati,on. Support could be increased by broadening
the relevance of it to include added funding sources. '

Program Description: Incrcase research and development sources of funding sup-

port by broadening applications to other cross-cultural education and trainirg -
programs, such as for AID, Peace Corps, etc. |

L)
Pilot Program ' Operational Program
:  Increase R&D funding by
What: broadening applications: de-
velop a few specific programs
of R&D, having both Indian ¢
and non-Indian application.

NA

L
| Where:
NA
When:
I: | Immediately
How: Study contract to organiza-

. tion experienced in cross-
- cultural educational researc],

| schedule: 4/60-4/70

i 1

{ Costs: o

. S 2 man-years @ 15k ea. = '
Personnel ' 30k °*

i Facilities: L

. : A

" Equipment:

O

. Other: Overhead = $70k

TOTAL: $100, 000 .
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""BIA EDUCATION PROGRAM DESCRIPTION

to students as they once were.
places can be captured by trips to more
such as Europe.

Problem: CULTURAL AND GEOGRAPHIC ISOLATION; POOR MOTIVATION

|
l

Some of the intelle

|
"

!

’

Vd

distant and culturally distinct areas,

t

Rationale: Given the mass media, field trips within the U.S. are not as exciting -

ctual stimufation of strange -

’

Program Description: ACADEMIC ACIHIEVEMENT AWARDS OF TRIPS TO EUROPL
FOR BIGH SCHOOL STUDENTS: based on achievement test results and teacher |
evaluations. Students would be encouraged:to think of the European trip as an ad-
.venture in learning as well as’ an exciting vacation. At the end of the. trip, students
would be asked to write an essay describing the high points of their travels.

v .
Pilot Program

Operational Program

'8 weeks in Europe for 10

Same trip for 30 students and

high schools, on the basis of
outstanding academic achieve
‘ment. '

What: ‘. students and 2 teachers &6 teacheis
rWhe re: Students chosen from all

Same

rs
3

Su1nmé r 1969

o @ Eaas em— ——

»

Summer 1970 if success is
-apparent '

Use acacdemic achievement

l L]
1

» g8 sne®s

~$30, 000

How: and staff evaluations as cri- Same ' ' |
. teria for choosing students. - | S N
Use supervisor evaluations to
- choose teacherwconnselors,
Schedule: . o ) ,
i | ‘o
1 Costs: ‘Existing: Expenscs paid for |g .
' teachers as an incentive ‘
Personnel ’ C . ‘ :
- - ’ ’.
I Facilities: !
2 A
" Equipment: R
Other: Rm. & Bd. @1500/child x 12 { Rm&Bd @ 1500/child x 36 = 54k
‘ : - 2 L =1‘81( ’ ‘M e —taraett . o @
TOTAL: Travel @ lk/person x 12 = 12k|Travel (same) x 36 = 36k

$90, 000

"5- '-s—-——""""""_-.':"“'“—"-'—?s"—‘p- s
190 " 1o 0«

Ay i i

———— s
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" BIA ECUCATION PROGRAM DESCRIPTION

ffoblem:

Poor Finglish language skills, both for students who nced ESL and thosc who speak
sub-standard English. '

‘Rationale: Assuming that language learning is a funZtion of exposure duration-and-
intensity of interest, earlier and lenger exposure of children to English language
TV programs is likely to increase their facility with English,

-

Program Descriplion:

English will improve Indians' usc of it. For comparison, try total remedial
- program at another school; or compare achievement changes of pupils with
T.V. to those without (Jower.pilot cost).

-

Distribution of standard T.V. scts to households in a community; exposure to o

.....

— ' -
Pilot Program Opcrational Program
.What: 1. 3. ‘ . . . .
‘. T.V.'s in all homes sending Dectermine which is most cost-
' kids to one school; remedial effective and expand it.
program at another school.
b- - -
Where:
Two Hopi day schools (Moen-
copi and Hotevilla?).
When: ) -
N September, 1969
How: s
| Necessary appropriation, )
. recruitment and evaluation..
‘hschedu],e ;‘- Distribute T.V.'s in A{J.gust.
N Achievement tests, Septemben
_ N and Juve. Compare changes.
1 Costs: adiministration &O:L'epair;f T.V.'s
A 9 months @500 - $4500 | ¢ . R
Personnecl 15 remed. Eng. teachers © estimates now, )
i e e (ratiovof 2071y @585,0007$40,70D0
Facilities: L
. ' i : . ——
"TTTTTEQuipmient: TI00 T.V.,"s @ $100/set-$10,000
. rceined. Fng. materials $1,000 _ —
. Other: travel: 10 mos. @$200 -$2,000 . \
TOTA L: “iesthig ol 20 O-@Tﬁs‘-j studemt<3= | - oo
$2,000
. o $%0,500 | !




L ) R e W R

;(5',9 " BIA EDUCATION PROGRAM DESCRIPTION b

k Problem: INADEQUATE INSTRUCTION, specifi

student tendency to be inhibited about being outstanding individually and hence
Also, the instructional problems produced

fearful of classroom performance,
by cross-cultural communications between Indian students and non-Indian

| teachers, _
° (]

Rationale: The typical Indian inhibitions to individually obtrusive perfromance
can be overcome by classroom activities in teams, also offering the powers of

cally due to a widespread Indian

group competition.

Program Description: TEAM LEARNING: division of classcs into two-, threc-,
foar-, and five-student teams, for cooperative peer learning, reduced embarras-
sment in academic competitions, and the use of a competitive team spirit for mo-
tivation. In Tucson, for example, the pupils assume some responsibility in the
[ - instructional process. Each class is divided into committees, each committece
taking up a different academic assignment. Each committee has a pupil for a
chairman who coordinates the work of the committee and sees to it that the as-
signments are completed. Also, in the Haskell Institute, English and history

are taught successfully using the student committee approach.

Pilot Program Operational Program

‘Team learning in the class- .

What: ‘ rooms: 1 classineachof4 |p... 71, _
elementary and 4 high schools eam Learning.

(aboui 200 students )

A‘—Where: . ) ———e
1 elementary and 1 high A1l schools

school in each of four

arcas: Alaska, Southwest,

Plains, Mississippi

Start 9/70 if pilot is successful

hen:
IW en Start 9/69
How 6/69-7/69 plan program ~=7/70-9/70
6/69-8/69 recruit volunteer -=8/70-9/70

teachers and train ~=9/70 on
9/69.6/70 opcrations

= DA T E e R R B IEER)
Schedule:
Costs: Program pla,nning“fgl 0, 000 prograim plann-lng& redesi‘g’anEmS’Oliﬂ
‘ teacher training for 8: teacher training for 2000: in 4
Personnel | + = 5,000 areas @ 100k ea, = $420k ;
F Facilities: :
‘Existing |, Existing e
o Equipment: '
anip Existing Existing _ .
Other: ) (x s .
‘ a | Evaluation: 15, 000 . Admiinistration: o
o | TOTAL: ‘ ‘ ‘
, L.  $30,000 | $450,000
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’4 " BIA EDUCATION PROGRAM DESCRIPTION
Problem; PARENT ISOLATION FROM THE SCHOOL

‘Rationale: Assummg that parental 1nvolvement in schools remforces student learning, ,
" means to parent part1c1pat10n in'the school wOuld 1mprove student achievernent, - ‘
It seems that the big hurdle ‘in parent school contacts is getting the parents to the
school facility. If there were services for the parents.lo-ated at the scho¢l, a big )

part of the problem might be solved. . - . .4'

1 Program Description: HOME SERVICE CENTERS LOCATED AT SCHOOLS:
'+ | Would serve as a means of attracting parents to the school. Laundromat fa-
cilities, treadle sewing machines, and irons and ironing boards could be pro-
vided. Parents would go to the school to school to observe classes, talk with

teachers, or visit with their children at recess while waiting for their laundry

to dry, etc.

: Pilot Program . ' Operational Protram
'; FCenters would be equipped . |
v, | What: Home servicewith commercial washers, same.
centers located atdryers, and treadle sewing . : e :
the Sch001 achines, for parent use. ’ )
S ey -
ere: Two h -
: - sible to ;grggi: ea\/vczlzctc;;s HIn every school easily access ible toj |
parents, ‘

30 schools or centers

‘first on Sioux andNavajo, pre-
Rst)neman andqrease-wood

i When: v o Add 4 additional centers every
. i ' ‘ school year 69- 70 . yearuntil every school that can
S L : use one has one, '

| How 5 ' : Buy equlpmen‘t which could + Same, S pace could be allocated

be located in existing school| for centers in school expansion
basaments, garages, sheds,| plans,

etc, , ,
| Schedule: 3 , :
C b - . |see When ‘ ; ' see when
‘a‘?Cos!;s: » =x1st1ng purcﬁaglng ageit Tor 30 aides/.yeé:r @ Bk oa. = 150K -
.. - |lagency-home service aide for | . . ‘ ) |
Personnel ' Jeach facility to supervise: &
. . . assmt@SOOO/yr per =10, 000
i [ - Facilities: = |¢

!

Equipment: Iz cfczm)-washers/school @300 | 60 wehrs.@2/sch@$300 ea. = 18k

don't know what income from these things are but would be a factor- .

. in total costs which is not accounted for here.

S S 2 com dryer/school @300/sch. 60 driers@2/sch@$300 ca. = 18k
s g "Other: elec -300/)‘“’qch 60265“ I200 elec.-300/sch/yr x30= 9k .
o P orrroees 400 |repairs@300/sch/yr. x 30 =9k ___
TOTAL: " [ePTeo08 yrysThTS ! N |

il | 813,600 $204, 000
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° BIA EDUCATION PROGRAM [ESCRIPTION " .

Problem: STUDENT INVOL\@EMENT IN THE LEARNING PROCESS

The so-called Indian's relucté_,'nce to excel more than his peers.
Rationale: The typical Indian inhibitions to individually obtrusive performance can
be overcome by classroom aéltivities in teams, also offering the powers of group

competition.

Program Description: Classroom studert teazas: Class is divided into small,
work-study groups. These caln be self-sclected so that if boys prefer to work only
with boys, they can; if brighter students prefer to work together, they can (they )
track themselves). Students work through problems and pe rform or report on their
work as a team. The teams can change in population or remain the same throughout
a term, or they can remain constant for a study project'in one area of study, such
as social studics, and change composition for other areas (spelling, gamecs,
workbook assignments). A skillful teacher can usc student teams for just about

a1l classroom activities. By taking the burdeh off individual performance,
teamwork could enhance student competition, thought to be a factor in student
achievement. It would also involve the students more directly in carrying out

their own learning- : ‘ . :

Pilot Program , Operational Program
i Teamwork to be tested in To become operational in all ‘
What: . one set;of grades 1-12 for grades among all the tribal
each ofithe major tribal | groups that respond well to it. !
groups,| as well as in one
tribdllyl mixed school
Where: i o ) - -
One set of grades 1-12 for | See above
each of ithe major tribal
groups plus one tribally
) mixed school (about 12 schopls)
. 145 tcachers.
When: I To become operational for a
: School yea r 69-70 grade level or tribe as soon as’
_— ) it is.clear experiment works
How: | Train tgachers to use Train additional 300 tecachers/yr.
. student|teamwork, periodic
- meetings of these teachers
to discuss problems and sugcesses.
Schedule: School ‘yea.r 69-70 Training program expanded as
" o program extended to more schools
["Costs: . - : : o P

SEE FOLLOWING PAGE FOR
* * DETAILED BREAKDOWN,

.

Personnel

Facilities: - !

Equipment:'
‘”'-.‘ - — Other: ;
| 'TOTAL':"“ o
SN l‘} o




CLASSROOM STUDENT TEAMS: TRAINING OF TEACHERS -- (PILOT)

. Costs:

Personnel:

Facilities:

Equipment:

Other:

Costs:

Personnel:

Facilities:

Equipment:

Othe r:

" 145 teachers to attend trainin.g scssion
Per Diem (food & lodging) @ approx. $20 x 7

= $140/person x 145 =
Travel cost @ approx. $150/person =

6 man training team @ $3, 000/week x 6 =

10 consultants @ $100/day x 5 =
Consultant travel @ $200 ea. x 10 =

Operation of training center

Existing

Training Program Design =
2 man months @ 12k =
Matecrial (films, etc.) =

1

TOTAL COSTS FOR PILOT PROJECT = $95, 000

300 teachers-to attend training session

- 21,750
18,000
5,000

2,000

$ 3,000

$24,000

<t CLASSROOM STUDENT TEAMS: TRAINING OF TEACHERS -- (OPERATIONAL) &

Per Diem (food & loding) @ approx. $20 x 7=

$140/person x 300 =
Travel cost @ approx. $150/person =

$42,000
45,000

12 man training team @ $3,000/person/week

x 12 =

15 consultants @ $100 ea. x5 =
Consultant travel @ $200 ea. x-15 =

Operation of training center

Existing

Training pronfram redesign
1 man month @ $12, 000 =
Material (films,

etc.,) =

36,000
7,500

3,000

$12, 000

2,000

TOTAL COSTS FOR OPERATIONAL

80

PROGRAM =

$20,300

950

$67, 050

$24, 950

$133, 500

$ 14, 000

$153, 500

s 2 + 4 Bt s e




(73)' BIA EDUCATION PROGRAM DESCRIPTION L

Problem: Administration/Managerial--Ineffective allocation of resources at the

school level, due to lack of school control over expenditures which would be best
anticipated on the school level.

communications to higher authorities, suggest the need for some local school con-

Program Deéscription: Local school control of a substantial portion of the school
operating budget., The school principal would be given a total budget by the area
and agency offices, with specified educational performance criteria he would

. have to meet, but would be free to allocate and spend his budget with a year-
end accounting and évaluation, :

Rationale: The changing day-to-day needs of local schools, together with the extended

trol of the operating budget to assure timely and accurate response to local needs. -

v -
Pilot Program 1 Operational Program
V' What: | Liocal school budget 'cént‘rol. Same.
b
| Where:
Experiment with half the
elementary and half the high All schools
schools in an area whose o ot
director is willing.
When: .
Start 6/69 9/70, if programn is successful.
How: , recruit test area 4-5/69 Coordinate budgeting with schcol
- .. . -{ plan with area director, principals. .
) 6-7/69
. RN e
| Schedule:
1 Costs:
Personnel J .-
i Facilities: t
. ) A
g Equipment: insignificant
|, Other: planning /area = 10k planning/area @ 10k = 100k
. Jdevaluation = 10k ‘ ,
TOTAL: $20, 08010 - $100, 000




(’3') " BIA EDUCATION PROGRAM DESCRIPTION . |

_ !

Problem: Economics: the ecoromically un- selfsufficient poPuIatmn. . :

‘ (Senior ngL School students)

Rat1ona1e The économic development problems of Indian reservations bear some '
resemblance to those of Caribbean Islands, The latter may be a fruitful study '
topic for secondary social studaes. : ‘

Proaram Tyascription: This coufsc Would cxarnine the ways in which the 1sland |

repubhc i Anguilia has attempted to; meet the problem of a lack of economic self- -_
sufficiency. The solution of sending wor kers outside Anguilla to work, and the :
. ] concoruitant social and, cultural problems, will be discussed. Students will be en- \
couraged to relate the Anoruﬂldn problem to that of certain Ind1an populations, Role |
plays will be employed ' '
’ '|'
' ‘ B a |
- __Pilot Program _ Opcrational Prozram |
What: Curri"culun-l on A,ngui"tian . .
L o ecorfdim®cs; ~ ' ‘ Sanie.
Where: 4 schools: v | Y
2 Plains ' , ' s
2 Southwest o 100 high schools,

When; . : S ' - i . | :
‘ School year 1_969—',70.' ‘ : |

- . . RS

How: 4 Compile soxfrc_ebook of data | 3

. : : - on population, .economy, /

- etc. ‘ , i

. \ ) :

.  Sehod: Sourcebook, -3/69-b6/6Y; role T

chedule: _ play, 6/69-7/69; teachér's !

PR . . guide, 7/69-8/69, !

Costs: 5ma.n-montns@ 1.2k = 6k | 5 man-months @ 1.2k = 6K ;

: ' : (Program Des1gn) (Program Redesign) !

Personnel .4 Overhead @ 10k = 10k = Overhead @ 10k = 10k’ f

i Facilities: t Existing . ‘Existing ’ o Cod

. : \‘ . . . 1

f . K - o ) ) ‘ . : :

| g Equlpn‘mnt.. . | Existing - ' Existing f

i& - “—Other: | Prod. of mat. = &k . Production ol ;rl"LL*lld WTETO0R™T T

& : : I "I FEvaluation = 20k _ Lo
;) TOTAT: ' . $38, 000 82 - $116, 000




BIA EDUCATION PROGRAM DESCRIPTION

Problem: LACK OF COMMUNICATION BETWEEN TEACHERS AND STUDENTS

WHICH LEADS TO IRRELEVANT AND INADEQUATE INSTRUCTION AND
" POOR PUPIL MOTIVATION '

-

Ratioriale: One of the scarce resources in most schoovls is time for all involved- -- g
simply to discuss informally their overall problems in working together. This
lack could be filled by informal conferences on commonly significant topics.

Program Description: yEAREND CONFERENCE IN HIGH SCHOOLS FOR

TEACHERS, DEPARTING SENIORS AND POSSIBLY INDIAN ADULTS. Focus °
would be on incrcasing sensitivity of the teachers to the idecas and feclings of
the students. Activitics would include t-group type confrontation and/or role
reversals followed by discussion. ' '

v

Pilot Program ' Operational Program

, t a 2-day session involving Same |
What: both activities mentioned

- above '
Where: Oglala Community School T

and Fort Wingats All high schools
25 schools

When: | May 1969 May 1971, after expanded trial
N ‘ in may 1970
How: - Twp 2-day conferences after Same
S o school closes; pay the |
- students; have one away fron

school, one at school

Schedule: program prep: Spring 1969 | Saine schedule annu.a.l].ym
) : conference: May 1969

-

[ Costs: 1 wk-4 consultants @1200/mo § IZO‘PZ consultants at each school for ‘
' _ _ - ’ 1 wk @ 1200/mo 600/s5ch x 25 = 15k
 Personnel on-bch-50 stdnts @ 20 = 1,000 g S o 60 = 300/ sch x 25 o

" Facilities: ; off-campus site 1or 50 off-car;;u;:c;;;; 15*:7}\:-5;20 . 1‘2‘51\/
- " @20/day, , 2, WO +——{schy?67 30K,
- Equipment: std-travel - 1 bus 600 . | travel (stdnt) 600/sch x 256 = 18K
- cons| air travel @ 2x400ea=800 air 1‘1‘:1'(r01(0_1"_:'3$71@l£,.0(?§1,=_?00.:’5;:;]’1,\‘_50_
., Other: prog. plan, @5Kea = 10K C R L5

" levaluation @ 5K/sch = 10K prog. .plan. @3, 000/schx25=751%

TOTAL: . 424,600 - | . $157,500- |

83 '
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“'BIA EDUCATION PROGRAM DESCRIPTION.

Program Description;

Problem: LACK OF INNOVATION IN SCHOOLS

Rationale: There is currently no legitimized and institutionalized process for
generating improvements in school management or instruction-or counseling.,” If
this were made a regular obligation, more innovations might result.

a regular,

-for implementation

INNOVATION COUNCIL AT EACH BIA SCHOOU, which

would be charged specifically with producing instructional and other innovations en
institutionalized, and remunerated basis.
by both local principals and BIA headquarters.
reward successfully implemented innovations.

Innovations would be evaluated
Bonuses would

)
Pilot Program

Operational Program

What: .

} Innovation Councils
At 16 schools:

4 clementary and 4 high

school,
4 boarding and 4 day
4 areas - 40 participants

Innovation Councils
40 BIA schools

200 participants
8 areas

Choctaw, Oklahoma,
Plains, Southwest,
Alaska (l-week scssion)

At all BIA schools

When: 6 After 6~-month trial and
L , Sept. 1969 evaluation period,
How: Recruit 3-5 volunteers irom
teaching and dorm staff to
- serve on council, Training
would be held during a sum-
A mezr—worlkshop, =
Schedule: e ot d
. 9/69 - 3/70 Starting 3/70
i :
1 Costs: Program Design - 10k Program Fedesign = 15Kk ——
' o 4 Cons. @ 500 ea. = 2k 16 Cons. @ 500 ea. = 8k .
Personnel , : ' :

——

Facililies:

Training facilities operation:
"4 x 2k = 8kt

—

Training facilities operation:
8.2k =16k

Existing

o

2722-travel @ $100 ea, = 22.25 __.

222-rmé&bd @ $25 ca. = $7, 770

- Equipment: Existing -
- 44-travel @ $100 ea. = 4.4k
OtheTr:. 44-rm., &bd, @ $25 ca. = 1540
| Bonus_costs_=.__$4,.000
TOTAL: : A
$29,940
L.:. i et emae samn = - 34/"':\- ~—
bttt oy s i

Bonus _costs = $30k_

© $98, 970

- e —= - g




(a,)_sm ECUCATION PROGRAM DESCRIPTION

_l?roblcm: Student motivation.

Rationale: To enhance student involvemerit in the learning process. To develop
c;ommhmcatinn skills and_to foster student contact with non-Indian students and :
Indian students from different tribes. ' . '

Program Description: STUDENT PRODUCED TEXTBOOKS: There would be

t-wo aspects of this program; the payoff that cones from students involved in .
making a mcaningful communication and the payoff that com:s from what happens
to the communication after it is produced, particularly how it is uscd to teach other
Indian and non-Indian students. The books would be group productions based arounc
study topics. Students plan.what the book is to be about (what the point is), they
work out the steps they must take to make that point, write the narrative and provide
illustrations.. They can cven produce it themselves on mimeograph machines, or
make dummy that can be produced by photo offset proccss Or something in school
shop. A book produced by a sixth grade social studies class on local agriculture
could be used by future sixth grades in the same school, used to teach the third

grade in the same school, exchanged with students in other tribes, sent to non-Indian

~schools to inform studengs of. their Tadiza 1ifs, stajtto bridge culture gap. '
Pilot Program Opcrational Program
What: Student-produced textbooks Same - approximately 200 classes

6th & l1th grade classes in'grades 6-8 and approx. 100
g classes in grades 9-12

'A
. I

'rthre: 6 schools, Navaho, Sioux, 50 schools in BIA, all grades
Eskimp, onc elementary & (6th - 12th grades)
one high school per each approz. 5, 000 kids
group, all grades (approx.
When: - 600‘-1&(318-}"-- —
) Beginning school year 69-70 School ycar 70-71
How: - Idenl;iﬁ_ pilot schools and Provide teachers with package E
- : provide teachers with pack- | guides and/or include in 3
. . aged guides suggesting how teacher training workshops '
program can be implemented %
Schedule: Schooﬂgrear 69~76 | 70-71 o %
* . \ '
' . ) :
Costs: Haacher Guide design @ 4 man Teacher Guide yodesign @ 2sk—" -

months @ 1200/mo. = 4800 Production = 30k ;
Petrsonnel 1Overhead @ 5.2k = 5,200

- ) _ | Production =.1,000 N e
Facilibies: \ Existing Existing
""—_"Eziﬁ'i—ﬁﬁi'gﬁ_t-z—"m T - ‘.
IR Material C~-1k-/-_seh=;—--:'- blem— —Material-@-$5080 /fclas gme—Gd 50l
e L Production @ 500/sch. = 3k iProduction @ 250/class = 1bk
TOTAL: . v T . B
- $20k A $280k
. 8h. U

}
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Problem: POOR MOTIVATION, POOR INSTRUCTION, LOW ACADEMIC
STANDARDS, AND LANGUAGE BARRIER : :

Rationale: The teaching of elemeéxtary concepts in all disciplines is enhanced by
this concrete and palpable representation in terms of another discipline.” Mass :

media transference of conéepfs‘, helps develop ainé.lyticai- and creative skills.

o b -, . . :
Pfogram Description: CROSS-DISCIPLINARY 'ELEMENTARY MUSIC-MATH- L
LANGUAGL-SCIENGE COURSE," which would treat 11 these fields as diffcrent lan-
guages having diffcrent-cxpressive capabilities and limitations. E.lern.eptary lin-
- .| guistics, communications theory, mathematical structure, and scientific explana-
«. | tions of musical soufids' would be compared to both Indian and English language. »
' Curriculum would be developed for higher elementary level, - o

i S

"

e B 2w g m

Pilot Program | Operational Program |
An integrated 4 elementary schools 4th gr. : |
What: music, math | course 4 e ;;18 g}';delcourss;:a N i )
languagc; .and science| Sioux, Cherok Nava] schoo's - 5 teachers, ‘
course nioux, Lherokee, havajo, 1 administrator per school -
' Eskimo . 3 teachers & 1 800 participants
i administrator per school - (An integrated science-humanities
TW v 16 participants course)
ere: Plains, Southeast, Southwest/All schools -~ 1 week session -
Alaska 4 areas :
. Training in Alaska - Southwest -
(1 week session) Plains and Central
When: Feb. 1970 start after 1
. . year of development 9/71
How: Develop curriculumin 1969 and| Training workshops would
, : train teachers in brief winter| continue and be led by teachers
- 1969 workshops experienced with the curriculum.
Schedule: _be\.relo-fﬁ‘nent: 3/69-12/69
, . Teacher training: 12/69 9/71 onward
[ ) Operation: 2/70-6/71
{ Costs: 4 Cons. @ $1200/mo. = 4.8k |16 Cons. @ 1 mo. @ $1200/mo. =}
: / 19. 2k
Personnel J ' :
~wnw.IT‘aL-chJ.Ln:-s ‘.‘Existing - 4 schools Facilities operation @ 3k/s*c-:hool =
et i < = — i A A2k Ll
- “Equipment: '4 sets simple musical records, 200 sets @ 1k/sch. = 200k
ot . instruments;@ 1k/sch. = 4k e :
(Hlher: Curriculum development: Curriculum redevelopment = | '
o 40,000 100,000 —. - /
.~ TOTAIL: |[Travel for cons. @ 300 ca.= |Travel = $150 ea. x 220 = 33k |
; [§50,000 g6 L2k |Rm&BA@T, 100/ 4571, 900,

P T et aead

mmraseamnn s & ¢
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BIA EDUCATION PROGRAM DESCRIPTION -

Problem:

Ratidnale:

developed by inter-school academlc athletics., -

i--~z

L4

To overcoinc poor mouvauon/cu]turd‘l and geogr aphlc isolation - by
prov1d1ng the smartest pupils w1tn travel, academic excitemment, and en_]oylnent.

A sense-of schaol esprlt de corps and a.cadem1c motivation could be i

Proggam Dc:,crxpuon' ACADLMIC CQMPL’I‘ITIONS BETWEEN BIA SCHOOLS
(similar to TV's College Bowl) which would be run yearly on an elimination basis,
Separate leagues could be cstabllshed for Oklahoma, the Dakotas, and the Southwest.
. Teams of 5 would competc in answer'ing questions on various topics which have been
set beforehand in order to give time to gain substantive knowledge. Consultants
would devolop the gamc and t1a1n the ex1st1ng staff in playing: it,

] . .
Pilot Program Operational Prosram
hats Form one 6-school lea'gue_ Form other leagues in other
What: ‘e , whigh w111 compete in areas and have run-offs at the
’ . academlc competltlons. end of the season.
b A
Where: . . :
Aberdeen arca. Aberdéch, Oklahoma, and
Southwest regions -- Also, in
other areas, if practicable.,
hen: - - i ;
When Starting Fall, 1969, .Fall, 1970.
| 3 . ' W
How: Each school. fvould pléy all 3.}leaguc wimers would participate
4 - schools in its league once - Pin a play-off scheldule. Trophies
. the winning team would gct a' |ancd books would be awarded to BIA
trophy and a book for each chaunpions. '
. I ‘In'n'n morahle ta. ) . —
Schedule: ponsxtlta11ts develop rules On-site Llalmng of staff for
A : in Fail, 1969; competition supcrviging games,
» - occurs March~May
! [ Costsi™ 1 consullant: 2 man mos. @ [~ 2 consuliants U200/ month—
$1,200 = 3,600 : $2, 400
Pcrsonnel Overhead = 1;10 000 Readings - 5k '
Facilities: i Use e::nftmg. Usec existing,
Kquipment: Minimal, Mimimal.
Othzr: Travel @ 1k/school = 6, 000 |Travel @ 1k/school = $30,000 . i
¢ . -—!
TOTAIL:

'$ig7éoo

PR

$37, 400

S . BB N NS ama s s amd




" BIA EDUGATION PROGRAM DESCRIPTION k.3 Lansuage Arts

Problem: Ora.l Fluency in, Enghsh as foundatmn for all Language Arts Sk1lls
Rationale: Oral: language Bk}.ll fgcilitates wr1t'1ng ‘and. readmg skllls ' :

'

Program De3cr1pt10n _ ‘K- 3 Language Arts Currlculum. The curnculum W111

emphasize speakmg and 11sten1ng to’ cultivate oral fluency in Enghsh Readlng

and writing will not be exé¢ludedi but will receive varyma degreés of atténtion.
depénding. on the dégrce of oral; ﬂuency achieved. 'The principal materials of the .-
curriculum will be a rnultitudé éf oral-aural exercises dand: techniques. Audio
.tapes will be required. Tape, tadio or records should be among theé resourcés in -
the classroom so'that studengs have - &pportumty to 11sten to Enghsh wh1le Lo
drawing, or engaging in other quiet dctivities.. . ST,

Examples of exercises. 1nc1ule bm1m1c1ng of, chffcrent styl.es of Speech (p1tc;h
.volume), taping messages, garnes requiring’ qulclg oral cominunication (telegrams), :
‘‘treasure hunts for.word cards and other rewards w1th clues, played on audio tape] .-
. description of ob_]ecta,‘feehngs An words, p1ctures, smg:mg, "describing objects ..
to '"blind" person, ”whlsper dov(rn the! alley''"games with class d1V1ded into teams
to convey Same message play actmg, "owning!' words (students receive word -
cards from teacher), picture wérd games, finishing; unfinished stories in teams,
etc. Stulents might exchange "natwe” words with teacher, 'with other studen’cs
Used typewrlters should be avaxlable as resourde in classroom -
B g foed

Schedule: | _ April—AuguSt ’69

.. ¥ "Other:

'Pilot Program . Operationzl Program
What: .0, k.., o

o St Oraf Enghsh

- \ ¢ . . - . .. .
Where: | e . "€
' ' 6 schools--Southwest, - All schoois appropnate_
Alaska, Plains L — .

. -

- o Academtic %69 . * .. | Academic '70 © .
| Hows R T M
‘ How.. Develop' exténsive .set of [,
. ' exercises, ‘rogtly in . ,
looseleaf ringbinder, some . SRR

games, sgme tapes

i

.Costs 50 n;aﬂ-mohtl}s @ $3K

. —Personnel .. .- $150,000

Facilities: - \Prototype pJ""oduct.ion $1,000 | '$75 per grade x 4=$300

>

A} 4

" Equipment: "Tape recorder, typewriter

‘. ' .. .
b } $50 x 6 = 4‘:301)

b wotan:st [T s

, 8 ' $115300 | 7 #¢o,000
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BIA EDUCATION PROGRAM DESCRIPTION 4-6 Language Arts Curriculum

t

(‘3“) Problem: Reading and Writing English

. Rationale: ' Emphasis on giiantity rather thaxi"'ﬁs;lit -of writing. with resylt e .
P - higher quality in the‘end".g.'-.—_-'_.«y: Dot q ’-.-Y EEE '-g e Lo et
-} v | Program Description: - The'4-6"Language Arts ‘curriculum.will'focus on, reading.
: .. and .'\wvi'.iting sk‘ills.'.' The pr'incipfai.'method_s of the .curriculum will involve extensive i

7, n ) participation of students in :pr04ucti¢néorie'hfqd writing exercises, reading about .
:*.s - ' | high-saliency topics, reading fqr: purpose (e.g.; inputs'to’a game), as well as”
.+ ' -7] .the "hooked on books" approachi: '’ O ' | o

o _——sc

Examples of class activities ihcltide:. studént production of class newspaper, -
23 - 1 story books for personal posTs ession} student-creatéd anthology represcenting” .’ .
Ceeihn ) different types of communication (huinor, ‘insult, diary, ‘monologue, dialogue,.é&tc. )e
7w | Students will be encouraged.ito write-Hialogués ‘between two famous people (Angry
£, ;.20 . | :Horn and General U.S. ‘Grant, for ‘example]); instructions for use of a gadget . .
LMt (canopenet), *letter's forgirlfirend,; favorite 'spo¥ts character, etc. Photos of, U
i, 3o} different types of people (youpg I"unhdppy child, . Madison Avenue executive, famous
:o: 0% ] tribal leader, etc. ).will be used ta elicit student experimentation with different = ..
L Fe7w ) writing stylés to achieve. particilar ends. " Class Wwill be divided into tearns L
.70 | representing decision-making bodies (c.g., Congressmen, or -tribal council, -
;.17 .] consumers, etc. for exércises in oral and written persuasion). Typewriters
w #- o | should be availablg. a S S RS -

N\, |.

- : - Pilot Program o Operational Program
2 D What: L .4-'-.6 I:e.nguafg‘e Arts-~ * - .| .~
Al e Tyt Reald;?.ng,and Writing prpgrgmL .
.:‘.- _:",?’.:.-.- ;.::'-.- ) L . . . - ..-. . - . : . , . .
- -":: - " - ; ’ :
'...'-'. .':; _"- ‘. . Whe re; L . ;- s *&
SRS I . 6 BIA schools, ge_ographicallyu All ¢!
ST | - | dispersed , SR '
When: : - PRI ' o }
Il Academie, 69 0 7 -] Academic '70 -
ROCARE: ) N ' T 3 :
A How.. R Select high=&aliency . . L. : '
TP 1-. ° < reading materials, and" . , CoL
. - extensive sct of exercises | . ' !
o " . . . . .

' - = . :
-."..,. Schedule: . Apr.il-August 169 Y

T, foestst 50 man-months
. -| ...‘$150’ 0.00. . . -8 ;. . .
- B ] ° K . . ‘ '. ) " - - k:
i Facilities:' - "..Prototypé Px;.oduction oK L Production $1584%%r grader 3

>

.. —Personnel .. .

. v, J., ',' ) Equipr.ner‘lt:
A ) . |

'Used typewriters $25-:£ 6= |
Other: :

$15.0 . x 300 -

o). TOTAL: R E -
3 S “ . go! TSrsz,180 | - 7 g1, 000
i - — .
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P'roblexn:'

Program Decscription;

(‘5) "'BIA EDUCATION PROGRAM DESCRIPTION

LACK OF KNOWLEDGE ABOUT ON AND OFF RESERVATION
EMPLOYMENT OPPORTUNITIES. ' '

provide positive role models.

Rationale: Motivation for academic achievement can be gé,ined by clarifying the
relevance of academic subjects to job requirements.
result from more information on career options and characteristics.

Better career choices will

A scries of five "World of Work'" films and related pamph-
lets. Wherever possible, Indiane would be shown working at various jobs to help-

~ Films and pamphlets would be used in conjunction
with expanded guidance programs and field trips. A central telephone clearing
house would be instituted to provide information relative to vocational opportunities.
The pilot films would be concerned with the following areas of work: (1) clerical;
(2) enginecring; (3) nursing, medical; (4} government scrvices; and (5) construction.

a

v
Pilot Program

Operational Program

 Five 20-minute films @ $20K,

Fifteen films @ $20K.

Personnel

. ing, but expanded, guidance
' %rl%%ram.-):l staif member at

What: . Vocational pamphlets related 1. Additional pamphlets.
to film information. Expanded telephone information
Telephone information service. service to all schools.
[Where: '
Flandreau School. All BIA High Schools and
Haskell School. and Vocational Schools.
Turtle Mountain School.
When:
B September 1969 September 1970
How: Produce five pilot films. Produce fifteen additional films.
Produce pamphlets. | Produce additional pamphlets.

- Establish.telephone informa-| Expand telephone service to all
tion service. - relevant BIA schools.
‘Schedule: | September 1969 September 1970

.'»Costs: (Integrate program wi.f;"li"exigtfg personnclat—central—

telephone exchange: 30K,

Facilities:

‘Central teléphone exchange.
Yacilities oparation = 50k

Central telephone exchange.
Same = 100k :

JEo—

PO e -

" Equipment: ' :
. Pamphlet production = bk Pamphlet production = 50k
: Cther: - Tuation: $5K
| Program qraluafion 255 ook| 15 films @ 20k ea. = 300k
TOTAL: D $170k $480k
- 90




" BIA ECUCATION PROGRAM DESCRIPTION

P'roblem:.

"lcareer orientation.

are separate and unrelated.

Cultural isolation, geographic isoiation, low motivation, lack of

Rationale: Field trips to urban and industrial areas will reduce cultural isolatian
and motivate career interests. ' '

‘Prog‘ra'm Description: Many short-distance field trips. Students would take tothe field
lless oriented to the sights than to people,what jobs they have, where they live, what

he reservation, thus breaking down the feeling that the reservation and white man's world

they do for fun. Trips would emphasize economic or other activities whichinterface with{ §

v

Pilot .Pro&r"am

Operational Program

8 1-day field trips per year for

8 1-day trips per year for all

Personnel

A

What: A1l students in a high school 50, 000 students
(est 1,000) = :
Where: Any high school on a reserva-| All schools - 50 stidents -
tion within easy access to '1 teacher - 2 parents per trip
other socio-economic envi- .
ronments.
When: 1 year trial, start 9/69 9/70 if trial is successful
How: By chartering buses and re- N
’ cruiting parent aides for the .| Same.’
- day trip.
1 Schedule:
b == - ‘ = R =
SEE FOLLOWING PAGE FOR

Facilities: -

DETATEED BRE?

|

KDOWIN

Equipment:

Other:

TOTAL:™"

T i T




EXTENSIVE SHORT-DISTANCE FIELD TRIPS -- (PILOT)

Costs:

Personnel :

Facilities:

Equipment:

Other:

Costs:

Personnel:

Facilities:

Equipment:

Cther:

Teachers - N/C $eeme-
320 parents @ $10 ea. = $3,200
Bus Driver - N/C G-

' $3,200
Existing ‘ $----- . JE——
Existing $----- $-----
Bus fuel and maintenance.@ $75 /trip . $12,000
Admission costs (musecums, etc.) @

50¢ each per trip = 240
TOTAL: PILOT = $15,440
* EXTENSIVE SHORT-DISTANCE FIELD TRIPS -- (OPERATIONAL) %
Teachers - N/C (Existing) $-ceeam-
16,000 parents @ $10/trip = $160, 000
Bus Drivers - N/C (Existing) e
$160, 000
Existing $ommm - $ommm -
'Existing | | SO  JUpp———
Bus fuel and maintenance & $75/trip
@ 8, 000 trips = i $600, 000
Admissions (museums, etc.) @ 50¢
per student @ 8 x 50, 000 = $200, 000
| $800, 000

L ey e TN B g+t S b

TOTAL: OPERATIONAL $960, 000

s s s st s e O

- e v e — mam———
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’ ;g Problem° ACADEMIC EVALUATIONS so that pay, promotion, and motiva-
' tlon that are determmed in part by achievement can be standardized Bureau-wide,

.+ .° |Rationale:Standardized testing provides a lucid basis for *erf.o"ma?ic?-"tﬁ‘tfaluathn and
deficiency correction. S : I ,

Program Description: Use same tests in a11 schoold at same level at same time. -
This accepts and 1gnores cultural biases that the tests manifest so that measure-
ments of achlevement in BIA schools can be compared along a common vector.

,l
[
i . . [

I

¥ » i
Pilot Program - a -Operational Program
: . ¥ All schools give same test
What: . . to same grades (3 in gr.
: 1-6; each year afterward) Same
at same time (fall and
sprihg)
;Wh -
eres Already exists for Aberdeen 7 ;
Area (could be modified) P ;
. 1 area - approx. 8, 000 kids , All schools
._ | (10 areas) |
When: - B . :
' ‘ FY 1970 . FY 1970
.~ | How: 3 Analyals of bedt test Lo use | ., - , *
Y . | by Area and DG, people; s Same
- 1mp1emenf:at10n next Fall,
1 ’t::-m-' o, f
| Schedule: ‘ _ | - i
X Test in Fall and Sp;*ing to deterniine change.
" Costs: 1 E‘C]Ué'é.tion Specialist - 12k{ 1 qucatlon Spec1a115L/Arca =
Vo . : ' 10x 12k = 120k -
a Personnel ¢ (Clerical gtaff = 5k - Clerical staff = 10 x 5K = 50k |
i Facilities: ' | I\\Ione . None ;
: Equipment: Testing serv1ce 8, 1(2)(1){0 x $2 ea]. 50, 000 kids @ $2 '$100, 000
Other: Travel = 10k ‘ Travel@10areasx10kea. = 100k
) : ' Mater1al = 2k Material @2k ea.x 10 = 20k
TOTAL: ' - .
$45k 92 . (cost/pupil: $2.20) $390k :




understand them.

students.

reduced cultural distance.

Program Description:

‘O) " BIA EDUCATION PROGRAM DESCRIPTION

Problc.m: LACK OF INDIAN TEACHERS: Young'.Indian sttidénts should be ‘tau‘ght
by Indian teachers who are familiar with their problems and are better able to

4 They would also serve as positive examples to the students.and .-,
would be better able to communicate with students' paients, Co

Rationale: Indian teachers comrﬁunic;ate more effectively with Indian students due to_ -l
Indian teachers offer motivating role models to Indian

problems,

RECRUITMENT OF MORE INDIAN TEACHERS:

| Contact colleges and universities and request permission to have Indian students -

majoring in education to do their student teaching in Bureau Schools.
- help to create an interest in and firsthand experience with Indian education and its

The Indian preference clause in hiring policies should be emphasized
and a recruitment service for prospective teachers should be established.

This would

]
Pilot Program

Operational Program

What:

Bureau personnel would re-
cruit Indian teachers at col-
leges and universities.to do
student teaching in home
area Indian schools,

[

Independent study with periodic
visits to school must be accom-
plished by student-teachers. This
would not prevent students from
doing other studies or courses.

l'FWhere:
Apache, Nevada,
(NAU), etc. attend

10 schools in Arizona and
North and South Dakota
(Navajo), Hopi, Papago,

All Bureau Schools - all
colleges who will participate.

q this school Apache, Gila'River, etc. (20:1 teacher-student ratio)
When: Sept. 1969 1971 - following success of
- pilot
How: Acquiring permission from Field rec ruitment and better
- colleges to have students do guidance counseling from Agency
i student teaching in home and Area Office
) area schools
‘SCthU-l‘-": 1969 Sept. to June 1971 1971 - continuous to keep up with
[ enrollment increasc
| Costs: 10 student teachers & Student teacher N
B 1 10 schools @ 3000 ea. 30,004 100 @ 3000 ea. 300,000 -
~ersonnc Recruiter @ 1 ea. 10,00d Recruiters (6) @ 10K ea. 60,000
i “.'-Facil.itics; + Existing school | .—| 50 rental housing in areas where
. ‘Housing in home area\Stdnt, tchrs home ishotnear sch. e
Equipment: "Existing Existing @250 ea, =12,500
- ) , ——
Other: Transportation 11e Transportation from college to
to schc%)ol @ 600%‘3?0 =C(S' b%%e sc:_l_\_ool1 600 cach = 60,000 __|
TOTAL: ‘(cost/pupil: $240) (cost/pupil: $200)




| Ol BIA EDUCATION PROGRAM DESCRIPTION e . ;
Problem: LACK OF PARENTAL ENCOURA,GEMENT i
7},.! : LACK OF PARENTAL AND COMMUNITY INTERAC'I‘ION WITH .
Wy _ScHOOL. - - | ) e
Ratmn le Indxan parents m1ght be ‘motivated to: take a stronger interest in schools i
if provided with a reIahvely private and unembarassing fylm form. '
© i - ’. "" oo '
.Program Description: Parent Orientation F'ilm. '
- Production of a 16 mm, motion picture emphasizing the
o role of the parent in education and descr1b1ng the BIA Education System. Prints
“ | of the'film wouldbeprovidedwith narration in the three major Indian languages and
. vi.| wouldbe. shown at parent gathermgs.
. --"'{, 4'..; IR '
P i oo , |
e, e g ) ‘. .'\\‘
. - — - l N ‘
Pilot Program - ° Operational Program
: « Produce a
What: .. 16 mm., parent or1entat1on film
R - None
. Whe‘re' TR On location at BIA schools and
L, EE e L “in studio
,.-_;-. .‘l_ When : . ' September 1969
’ ' How -
‘ ‘Schedule:
| ! ] Costs-'
‘. ’ $35, 000 inclusive
. Personnrel . . "
‘ " Facilities: [} |
_ . .. . g
" Equipment: e
- c ’ .
- Other:
— - TOTAL: , $35,000
S . 95 | ... . .(cost/pupil: 0. 60)

i s T ST AR A ooty T i 2




(”) BIA LD UCATION PROGRAM DESCRIPTION : L
‘ Problcm: INADEQUATE INSTRUCTION, duc to cross-~cultural commumcatlon

- difficulties that could be eased by a "trans-cultural' teaching aide in all
classrooms, -

LACK OF JOB OPPORTUNITII‘ S ON THE RESERVATION, requiring a
high school but not a college education, could be alleviated by
recruiting local high school graduates for teaching aides,

Rationale: The use of teacher aides in kindergarten classrooms significantly im-
proves children's readiness in reading and number skills according to a report ’
from the Minneapolis Public Schools. Comparing three different staffing patterns - j
one aide per classroom, five aides per classroom, and no aide in the classroom --
children had the greatest mean gains on tests of reading readiness, number readi-
ness and total readiness when there was one aide per cla.ssroom, the next largest
gains when there were five aides, and the lowest mean gain in classes having a
teacher and no aide. These findings were based upon pre-test and post-test pairs |
using the Metropolitan Readiness Test, given at a five month interval to 234 children. |
The report, '"Teacher Aide Program,'' concludes ''that teacher aides can be
used effectively to help to develop reading readiness in kindergarten children.
Children have gained more in reading readiness when.aides were present in the
classroom.' The study was based upon nine matched kt;_ﬂ ﬁlairiaen cla.s es, three
i ed on pdge

Program Description: "NEW CAREERS" FOR INDIAN 1 SGHOOI. GRABUATES

AS TEACHING AID&‘ PARAPROFESSIONALS, operating at elementary and high

school levels. Pilot Program S Operational Program

— ———egmm— 4

' 1/2 classrooms, @ 3 elem All BIA schools

What: Indian 1/1 classrooms, 51 c s 10 Aides in each of 200
paraprofessional 2/1 classrooms *Te schools = 2, 000 total
teaching aides (4 aides in each of 6 schools=

24 total)

' h 2. N

Where 1 elementary & 1 high school{ All BIA schools

each in Plain, Southwest,
Alaska

When ~ c ing 9/70 if pilot i

begin 9/69 ommencing if pilo

L | . successful

" How: - -)/69 5/69--program planmnq --6/70-9/70

| . ‘ 5/69-6/69--aide recruitment| -~6/70-8/70

- *  and selcction
7/69- 8/69--aide training with -=7/70-9/70

P teaechens-taperlsahop . —————
‘Schedule: 9/69-6/70 operation 9/70 on

- 6/70-8/70 evaluation

[Costs: 1 teacher "coach' in cach of |l coach in 200 schools @ |
6 schools @ $1ooo 0fyr. .@1/5 1000 /yr @ 1/5 time:(extra)Zoo, 00
Personnel 1 time: (extra) $ 2000 aides @ 5000/yr.: 10,000, 00
g — 24-aides @ $5009—/yr*"\‘1%—006-' e
Facilities: \Dxmtmg _—- Existing _ . j
! Equipment: .Exlsting
\ Other: 3-traiuing wish "S“@‘Skf&"Cn - training wkshps Tn 100 areas @ 200
|_Evaluations . 13):3, r}{no.. scssion @ 50k =500k
TOTAL: : Adm. @ 1k/sch = 200k ]
$171, 000 $10, 900, 100
o VAR Afper-pupili-$2L2K) e e




each of the three different staffing patterns, in schools within the city's
poverty target areas. The use of five aides per classroom was an effort

to replicate the Headstart model of one adult for approximately five child-
ren. The report suggests that when five aides were used, the teacher had
to spend a considerable portion of her time as a trainer of the aides and
therefore could spend less time with the children. It would be interesting
to ascertain whether the aides, once trained, could make an even greater
contribution to pupil learning with this pattern. Also, whether with a larger
sample this impressive gain ~- a 50% greater increase in total readiness
when there was an aide than without an aide -- would be maintained.

The classes with one aide hadan average total readiness gain of
15 points, from a pre-test score of 49 to a post-test of 64, compared
with an average total readiness gain of 10 points for those classes with
no aide.

97
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BIA EDUCATION PROGRAM DESCRIPTION

Problem: POOR INSTRUCTION, I.ACK OF MOTIVATION

Rationale: Student instruction of.students is unusually effective ‘due to reduced
cultural and age difference, role modeling, and better informal communication.

Program Description:

Also, the older student tutors gain self-confidente and substantive knowled-ge

through teaching.

onc in New York Cit
children for modest pay

HOMEW ORK HELPER PROGRAM, similar to successful
y, in which high sch ool students tutor failing clementarf

v

Pilot Program

Operational Program

' ' high school homework all High school«élementary
What: helpers school combinations
t ¢
Where: -
3 high school- .elementary 40 'high school-elementary
school combination school combinations
When Sept. 1969 . Sept. 1970
How
"Schedule: Sept. 1969 - June 1970 SepL 1970 - continuous B
= =
Costs: 100 Relpers @ $1/hr, x 2000 helpers @ $1/hr x 300 hrs/yr;
. 300 hrs/yr $30, 000 = 600, 000
Personnel e !
: ilities: |- Training - facilitics operatioph Training @ 4 centers - facilities
| Facilities = 5K -operation @ 5K ea, = 20K __:
r Equipment; | Exisling Existing |
. Other: “1\“227‘{}%5}1‘( Hx‘(r%l@ ? O = 21()57&30'1‘ amlngf’) 5 §Feas %9 gogi/alca =
TOTALS: Flovatoatiore —"I'G;EX | —\Ll dVthrr&—bd‘T"tC )""'"'"'_'—?DOI:\
‘ $80, 000 $1, 070, 000 |

' e D8




(D * BIA EDUCATION PROGRAM DESCRIPTION

Problem:

T,ow motivation, lack of career orientation.

Rationale: Role models of similar ethnic backgrounds seen in person are more
effective motivators than those of different backgrounds. ' , .

Program Description: |

\ 4
success models. Students who have rarely seen an

Touring Indian‘
Indian who has succeeded off the reservation would have an opportunity to sec
them, talk to them, hear what they do and how they came to do it.

] ’ ‘
Pilot Program Operational Program _ 1
What: 20 successful Indians visit 5 | Every high school would be visiteq
aki.. s chools in a relatively small| by 20'success models per year, |.
) area every grade sc}}ool by 10. -
%Where: Navajo or other large reser-
vation w 5 schools all schools (2~
When: : :
. Triald969-70 | start 9/70, if success is evident.
How “ ” 4
) : Recruit models pay travel, Samne.
- expenses, consulting
hé;llcdulc:
tCosts: =
Personnel | 100 man.days @ $50--$5000 2500 man days @ - 125,000
- i litics: travel - 2,000 - travel 50,000 ]
Facilities: \perdiem _72,{’000' perdiem . 50,000 -
et | ¥ 25,000 4
“ Equipment: admin cost: 1,000 admin ’ - N
— 7 COther: '
TOTAL: (cost/pupil: $7) : (cost/pupil: $4) T
- $10,000 $250,000




BIA ECUCATION PROGRAM DESCRIPTION

0

3)

Problem:
i T —

Rationale: Pleasurable activities involving both
of educational issues should motivate increas

%
9

Program Description:

students and their parents.

parents and students o communicate
Game would also illustrate to both parties p
more activély involved in the schools and teach
involvement.
done at Haskell Institute.

Game would be dcveloped by outside consultants; pro

Parent Involvement in the Schools

students and parents in exercises

ed parent involvement.

EDUCATIONAL BOARD GAME to be played by Indian
The game would serve a
communicate to their parents their likes and dislikes about school and
their cducational objectives to each other.

ossible consequences of parents becoming
es for achicving grcater

s a vehicle for students to
for both

some strategi
duction could be

]
Pilot Program

Operational Prograrm

- b e mas e w

What: - Educational Board Game to be
: a played by parents and students.
Where: . . : -
All Indian communities. 1
When: For use Spring 1971.
L v :
How: : L A )
A °t
Schedule: “ Developmc;lt: 9/69-9/70 )
, Production: 10/70-2/71
i k Distribution: Spring - 71
Costs: .- - e e
Personnel . Design & Development (inc. /
, ‘ graphies 15k~ _ _ _
| Facilities: = [}
) iy - [
’ Equipment:
‘| ) —— e
Other: ' Production costs for 500 3k
r . 100 ' T
TO .CAI.J. . 181(

-—---:au-u- .




" BIA EDUCATION PROGRAM DESCRIPTION

Problem: Disintegration of Schools with the Indian Commuhity; Lack of Educational .
Tncenlives and Stimulation. : ! L : *

Ratiénale: Community involvement in & chools can be stimulated by making the - i
[} . K . ) 4 )
school an adult entertainment .center’, '

.
t

rmme san -

! iy

. < o Vo, , | .

Program Description: A FILM SERLES: 'with'.specially'solcctod {films showmn at
least twice a weck and possibly mightly, ‘should be instituted for school children -
and all interested members of the community, No admission would be charged,
]. and the films would be-chosen to include documentaries as well as gencral enter-
tainment features, as well as educational subjects. Such films may be rented at
little or no' cost (for example, the Twentieth Century series is available gratis),

’ N ;
|
‘ .
- —
L . Pilot Program ‘ Operational Prograrm
s | Fgature films, documentaricy, |
S0 | What: _ and gducational films will be
e Cle T rentkd, *shown without charge| o,.-. |
.to all interestied students and ’ !
community.members, ’
| Where: : s — |
: ' 6 zs c.:/illc;osll:a: : All BIA¥ gchools, upon evaluation. |
2 Navajo (200! schools)
2 Sioux - i '
When: : Lo | . _ ) : -
: September; 1969,  September, 1970, _ i
» . f . . 1 . ¢
How: Rent films, {buy projectors | «
. - wherc necegsary); rotate ¥ Same.
.- films among schools, co - ' |
' !
— P — ‘-‘.u‘-. ' = vy
Schedule: Sept., 1969-Sept., 1970, Sept., 1970-Sept., 1972,
" o upon evaluation, '
- Costs: - ‘? - P . - e
- . ’ . . i
Peirsonnel 1 Existing., . . L Same. . : i
. . . if
i Facilities: - \Existing. . | Same, '
' Equipment: ‘Lst, 700/school = 4,2k .Est, 700/school x 200 = 1401
'\-\ = ther: . Fiin rental/year @ 200/ - TFilm rental/year @ $200/ chool :
\ S o |_school.= 1.2k, ... A0k
] TOTAL: " | | ’
S $5,400 101 - $180, (\oo
Q . .x e - ve o 08 s o -.—.-.—-."..‘.-.-u.‘ @0 e om menwn wel at st savs ek s simin gt ¢t ecboe o




" BIA D UCATION PROGRAM DIESCRIPTION

i

as well.

'as counselors..
:.{ use of the facilitics and these special instructors for tutori ing, recrcation, non-
competitive or minirnally competitive, ungraded instruction and similar activities.
Attendance would not be n1anc'latory, and adult education courses would be offercd
The colkgc students’ places at home would be filled by Indian hl{fh school
students and recent high s chool graduates. The host families would receive a sub-
sidy, as would exnployels the college students would reccive a small stipend,

a program requircs recruitment campaigns at various campuscs around the couniry.

Problem: Inchan Student's Lack. of Awarencss of onadu Amcxlcan Socwty,
qucat:tonal Achicvement lag.

Rat1ona1e Pub11c1ty and 1nvolvement with the academ1c commumty would in the "
. long run improve the BIA 1rnage, increase pub11c awareness of Indian problems i
and hopefully provide future teachers for-BIA schools. Re: Harvard Radcliff

Simmer Ed.. Program, .

o

Pro«r‘\rn Description: A\T 13 DUCA"UQNAL LXCI—IANC:l* PROGLAM would brm'f
non- lndlan college students to ries ervations for 'a summer to serve as tutors and

These schools could remain open into the cvening to offer increascd

]
‘Pilot Program N

Op:isetional Pro

:{1‘&; 11

Such

B

6 Indian & 6 non-Indian schools:
(approx., 12 students): an ex-
chang'é pr‘ogram under which
non —Indlan students & Indians
.|would exchange places fora

Same.

P

]

P WA D, T -SSR T- W G W

2 Southwest

10 reserv. tions
10 urhbin

N * summer. ;
F—‘V} SO onlepns. . .o L
" fr e ° .
WhSHe: 4 areas: . 20 areas) (6 students/area) upon
2 Plains evaluation:

gty

Costs:

Personnel

1 Coor dinator @ 12k
Trav., &Adm. @ 20k

12k
20k

1 n

When: June, 1970-Sept., 1970 June, 1971-Sept., 1971, upon |
' SR I .evaluation. i
> ¥ Do b '
. i i ——
How: Recruit .[ndnfms and non- 3 '
: Indian students; pay stipends ¥ t
- to hosts, 'students, Indians' | Samne. !
employers, '
[ Sehedt le: | Developmertt- 6/69 11/69 N - T
Schedu Recruitment 12/69-5/70;
i Proorrarn 6/70-9/170.

5 Coordinators @ TZ2k ="
x5 = 100k

Trav, & Adm.

@ 20N x

L\ U 128

i
]
t
i

Facilitics: -

s Rental @ aver.
3
B i\

of $200/areca

- $800

. .of $200/areca

AV A 2

——

Equipn‘xcnt': | ' Existing - Existing
- Othort: LG exXp. 1ot stud. @$TO0/mc L,wuw CXp. T Al
o . ‘Istud. x12x3mos, = 3, 6k stud, x 180 » 3 1n0s,
TOTAT: L'rav. Cl‘ $200 ca., = 2.4k TTrav., @ s’ufml T3
: larshi 50 15 Schole. L"’H‘ U‘ S0 x 1
I r‘%hf) l:’? ip @ $$51 500 1&2 Iy 3441000

,_.@.

uO

Ak
5-({-‘1\ i
0= 90k

;.:-, ot/ mo "

R S




" BIA . EDUCATION PROG

RAM DIESCRIPTION

Problemn:

Prorrmm Des

Language Barriers; Inhibitions Toward Cornpetitive Learuing.

scription:

c b
SO

.and is now available,
. to receive and play b:mk information's
piece of magnetic recording tape has: been attached.
ture or representative drawing of an object which the child is familiar with, and
When the student inscrts one of these cards into the
machine, the magnetic tape on the side opposite from the picture, which is always
in view,is played thl ough the recording device; the tape plays back the word-rame of
the plcturc on the front,

whose name he must learn,

(CONTINUED ON BACK OF STILET)

Rationale: Readmg and vocabulary skills are learned with far less d1ff1cu1ty when the
student is offered audio- V1sua1 assoc1at10n in an entierta.mlng form. '

PKOC UR Iu’\/Il"N'l‘ AND PRO(;RAMMING O' A SPECIAL

READING AND LANGUAGE." 'LA(JHING MACHINE, which has already becen invented
‘This machine 001131 ts of a rniniature tupe recorder, designcd
tored on plastic rectangular cards to which =

Oir each card is printed a pic-

)
I"v lot Pr ogram

e

+* oA o W

Qge ra. tionzl Prograrm

' Pr ovide children with, dévice

R 1+ o A o L 0 e 0 - e e

. o« ®e snv = -
. e oe " v
S RIS A TR e 8 R ey 13- A ST SO i B G TP © ER ¢ MNP U W s + o S W -

M ® arta o ceeam we® maa

.-

A i

o  cEn v bae - .o

>~ o

Equi pme nt

5machines/sch x 4 & 200 ca =

5 machine

. . 4k 20k
—Othe CNVIE e MEIT T TR/ AT E AR [Mat, T At C IR ECH ST20RT T
' : “ICurr. Dev. @ 25k Curr., Redesign @ 75k
TOTAL: e EV&RT}L‘LIOII N 1Y S T

6115, 000

s/school % 20 @ 200 en -

What: . 'perm1timg them tc see and
. ) hear ‘wo'rds simultaneously. Same,
" Where: elementary 1s: N s ” . -
: 4 clei"nc eaES schools All archas where Indian children
2 Navajo,
i _ are havirg language dlffacu'ttlm :
} Papago, 20 schools
1 Eskimo. o
When: T - . . L
September, 1969.' September, 1971, vpon evaluatiic:
l:v ’ r | -
Howvr: Purchase exfis tlng rnachmes, 3
: extend thel; capability Wlth g
. interlocking cards.- Same. !
-' : o '

Schedule: o _ o
4 — ———— ——— e
"Cost — ——==

Personnel . 4 Existing. . Existing.
i Facilities '
) oy




Program Description: continued

be incorporated to increase its educational versatility and value. For
example:

1) Similar sets of information cards could be

designed to aid in the teaching of subjcects
besides reading (geography, history, math-
ematics, explaining of simple machinery,
etc. )

2) Sets of cards could be provided with interlocking
edges. KEach card would contain cither a single
key word, or a short phrase. They would be
dcsigned so that only grammatical constructions
would interlock properly and fit together to form
a complete sentence. When a proper sentence is
thus constructed, the entire series of cards may
be fed by the student through the machine, which
will play back his work for him. Successfully
fitting the ''puzzle' and hearing it played back
through the recorder would serve to reinforce
the student's use of proper grammatical struc-
ture and word order. '

3) The cards could also be designed to allow the stu-
dent to make up his own set. Using a special |
erasible pen, he might draw his own picturc on
the front of the card and then record his voice
saying the name on the back. The blank cards
would be marked with the elementary parts of
speech (e. g., noun/subject, noun/object, verb,
adjective, adverb, ctc. ). By assigning words
to their proper parts of speech and then cons- '
tructing a sentence from the components he has
fashioned himself,  the more advanced student
will gain a fuller under standing of his own la -
guage and its structure since he is allowed
constant opportunitics to create new sentences
from similar basic constructions. ;

This plan would permit a high degree of entertaining, constructive and
creative non-competitive learning, particularly suited to Indians of thc South-
westcrn tribes.

103-A




" BIA EDUCATION PROGRAM DIESCRIPTION - i

Problem: Soc,iology education of a cultural and linguistic’ m1nor1ty
: (Senior H1gh School students) .

Ratimale: Motivation is maximiZed.wi_th 'maximum perceived relevance content,
. . Tl : ‘ ' . e :

ok
. o s b
Program Description: Hwh school §tudents will examine ob_;ectwely the procccs
of Indian education in the United Statés. - The problerms of the cultural and 1 inguistic

gap, and of m1sundcrsta.ndmrr arod host111ty ‘between teachcrs, administrators, and

. pupils will be discus sed. Role play.games will allow tcachers and pupils to examine

the disparity between tcacher and student expectations and desires. Particular at-
tention will be-given to the tension between the Anglo educational system, in which
competition between students is:encouraged, and the strong inhibition on excelhng
fellow Indians felt by members of many tribes. This course would be a seminar for
small numbers of students to permlt maximum expr emnon and analysis of individual
views. : L i

‘Pilot Program Opcrational Program

teacher training materials..

hat: _ Materials for seminar on 4 .
What Tey 7, Indla,n é.ducauon. ‘ Same.
L ) | ;
Where: 2 schools: v RN
1 Plains ' . | :
1 Southwe'st . b0 High Schools, upon
Lo - evaluation,

When: : R | ) . . :
i School yeas, 1969~70, _ Sept., 1970, upon evaluation. l
r : . , .. . ¥ . ' . 4 .

. : L do . B

HO,W". ' - Development of games, L

P ¢ ¢ oo v et

hedule: 3/69-6/69, ‘gaimes design; T — ———
Sehedule : 6/69-9/69, teacher guides, \

training materials,

v

i e oo

| Costs: ’ 6 mar-<rnonths @ I, 2K = 7, 2K™| 6 man-moiitns @ 17 Zk="72k" ,
| : (Games Development) - (Games Revision) |
Pecrsonnel | Overhead = 20k . Co Overhead = 30k !
Facilities: \Existing \ | | Existing :

;. EqUIPInCnt.: o ) EXiStj(lg . ' ' Existing ) .
“—Other: - .| Prod. of mater:als @ 1k/ - DProduction of materials @ 1k/ i
o - ‘| school = 2k school = 50k :
. TOTAL: " Kvaluation = 30k - _ T
L - 104 "'¢59,200 | ' $87,‘ZOO ‘
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BIA EDUCATION PROGRAM DESCRIPTION

iy S o ol B L < S8 e

Problem° 'POOR MOTIVATION LOW ACADEMIC STANDARDS POOR

INSTRUCTION ACADEMIC FAILURE, CULTURAL ISOLAT.[ON

\

Rationa.le. Motivation is maximized through the use of mtrmsmally rewarding
symbollc media aceessible to student part1C115at10n. -

.Prog ram Description:

!
5 -

FOLK SONGS

students.

!

_ SOCIAL STUDIES TAUGHT THROUGH GREAT ART AND

: -Folk songs of social p1 otest and palntlngs and drawings wo uld be used as the
inspirational basisg for a history of social issues in the U, S. and Europe.

could provide the emotional basis to motivate intellectual concern among Indian
Records, sound films, slides, art books, and occasional live circuit

‘This

singers would be used in a coordinated way with the social studies topics with

K . which the students deal.

'
Pilot Prograim

Operational Program

- Ef'olk songs, Social Studies prog.
What: ' Eight schools .All schools
' 1 elementary and 1 high
school in each of 4 areas
I'.bWh
' ere: 2 in plains
' 2 in Oklahoma All schools
2 in Southwest 150 schools
2 in Alaska
When: 1 year trial starting 9/69 9/70
How; ‘evelop elementary and h s.| Same
T curriculum, - : Ao T
- ‘procure records, art books,
‘films, recruit circuit singers,
tram teachers T wo rKkshrop—srmmey T5 T
Schedule: _ Start program development 9/70 on
3/69, teacher trammg 7/69, i
- | operation 9/69-7/70 f
Costs: 1 Circuit singer 15,000--~}-10@ 15k ca = 150,000 t
, travel 5,000 -~~~}-10 x 5k ea, = 50, 000 :
Personnel | teacher taining @ '\k/sch=4k--150 sch x 1k = 150, 000 {
- Facilities; N Y Emstmg # ; [
o~ Equipment: g sets of art bo Z c_:_ =llk-~-150 x %?:050 = 37,500 )
e il my:m:?ﬁ%o § SR 0% D50 = 27 500 |
F‘I" oo -
o Curr. Dev. = 25,000 Curr. Dev. = 100,000 :
‘TOTAL | ‘ R | _ ;
- 1105 $55,2:00 _ $585, 000 s
= ' —teost/ount$33) -




. .
-------

' .
Pilot Program - Opcrational Program
What: | Curri'cglun*.x on tribal éréﬁnts' Same.
o | legat'status, : '
Lop ‘ L
| Wheres 4 schools: v I
2 Plains ' , 150 schoals
2 Southwest . L
When: ' : School year 1969-1970
; ‘ e . '. | o . ' .
How: ' Compile soufrce book. » J
. . 7
- 1
y
Schedule: Compilation of -‘sourcebook, o T
! 3/69-6/69; teacher's gulde
: 6/69-7/69 | _ ﬁ
Costs: 10 man-monihs @ 1.2k = 12k 101nen-months @ 1.2k = 12k ;
| (Program development) (program redesign)
Pcrsonnel .4 Overhead @ 10k = 10k Overhead @ 10k = 10k ;
Facilities: - [Bxisting ‘ Existing o 5
. ‘ iy :
) Equipmcnt: SRR , L '
- .« } Existing . | Euxisting ’
“TOlher: Prodof A, CIK/SChE Ell Production of materials @ lk/schi
‘ , ‘| Evaluation @ 20k = 20k = 150k :
TOTAL: " . a e
| $46,000 106 . L $172, o\oo

(=8)

BIA ESUCATION PROGRAM DESCRIPTION

Political Science and History: land use; eminent domain and Indian

Problem: , , : .
rights (Junior High School students)

Rationale: Students can gain a bWetter understanding of politics, law and history.
if the course material is relevant to their own .culture.and its specific - problems.
Studeats will be better equipped:-tp deal with present-day problems of their
culture if they have some sense of the heritage of these problems. '

P'rog;ram Description: Students 'will pxé.mi-nc the laws governing the rights of tribes,
and the validity ol treatics contracted.between the government and tribes. The legal
status of lawsuits instituted by tribes against the U.S. Government for the recovery

.| ‘of treaty lands will be discussed,. as'well as the use today, under laws of emincnt

domain, or land resérved previdusly for tribal use. The origin of property rights
in English common law will be compared to Indian.concepts of property from tribal
tradition. An attempt will be made to show how these different legal views of -
property have their sources in different social and economic patterns.,

*
.
.

e

e o A
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" BIA ECUCATION PROGRAM DESCRIPTION

"Problem: Administrative /Managcria.I: Inadequate development of financial
and human resources. Need for improved public relations.
Rationale: A public relations program aimed at a select audience interested in
educational problems of cultural minorities will attract more qualified personnel )
than present public relations and recruitment.
Program Description;: IMPLEMENT AN IMAGE-IMPROVING PUBLIC RELATIONS
PROGRAM: to change the image of BIA education to that of a dynamic, challenging,
adventurous, intellectually and emnotionally rewarding activity. This could be
.achieved through institutional advertising and sponsorship of contests and scholar -
ships. ' ' |
|
Pilot Program Operational Program
' Public relations program:
What: Selective concentration on -
reaching and educating one Same,
national audience and one |
‘ local area.
| Where: National, plus one local National and multi-local,
plains area.
‘When: :
' Start 6/69.
How: 4/69-5/69 planning, writing,
) and media selection.
- 6/69-8/69 active campaigh
| 9/69-10/69 evaluation.
ArSchedule: ‘
] Costs: -
, , 1 : " 10 persons @ 3 mos. @ $1200/mo.
anning and writing staff: for redesign = $36k
Personnel 1 10 persons for 6 mos., @ € -
- — $1200/mo-—=$72, 000 - e G
Facilities: : ' :
. . none,
) Equipment: none
po.
| Other: Lvaluation = 25, 00 Publ. costs @ 35k nat. 3kl
* ublishing costs = %38, 000 . ¢ n: $1§£0 (c)o(())cal
o 35knatreSctocat) ' 2
TOTAL: $135, 000 $146, 000
107




BIA EDUCATION PROGRAM DESCRIPTION | S

Problemi: y ANGUAGE BARRIER

™ . R -
. -
-

. (R

Rationale: Isolation of the teacher in the classroom prevents 4dequate ''cross-
fertilization" of techniques which can be used successfully in teaching ESL,
Isolation of schools reinforces this tendency. A coordinated evaluation and
development effort can serve to break down this isolation.

4 .

Program Description:  Evaluation of present ESL programs and expansion of

best' methods: The results would be used to further innovation in this area through
recommendatmns and teacher workshops.

'
+
i

¥~

v
Pilot Program Operationa]l Program
- 5 evaluators’work 6 months-{ Implementation of recommenda~-
What: Evaluation determme objectives, visit tions; training for 4 weeks for
of ESL Programs schools, measure success 500 teachers and 300 teacher
by isolating componcnts aides
I.bWh '
eres Large sarhple from all types | All schools needing ESL
of schools on relevant reser- instruction,
vations (400 of 40, 000 studied
in depth).
When: Spring 1969 to January 1970
. 1971
How: In-depth analysis of class- Teacher workshops
. room activities and materials{ New materials
- . | and pupil characteristics cam~
) pared to achievanent changes .
| schedule: ,
Costs: 5 evaluators $60, 000 | 5 coordinators@ 2k ea. = $10k
Personnel | P 20 consultants @ 2k ea., = $40k
. ' ‘ . full 4 wecks training
I Facilities? tNone i Facilities operation = $10k
. ) i A
Equipment: Computer, Overhead
" i .enart $70, 000
Other: and & 1na,1 Rapor T ‘Pesign of trammg = $10k
T Travel $ 5,000 Travel @ $200 ea. x 225 = $165k
TOTAL: '~ ' $135, 000 |Room & Board = $105, 89_9_‘
_ ' : i : ] = $10k 'Tot 5400, 60
(cost/puLil: $33%) 108 ‘Matefuzt $ r ® ’ Q

RN '
! e b




)

" BIA EDUCATION PROGRAM DESCRIPTION

Problem: ILack of motivation, low achievement, high dropout rate in high school.

Rationale: Inability to adjust to the new social and academic requiremernts of

igh school (failure to become '"plugged in" to what's happening) is a major cause

f the dropout problem. A program is needed to ease the transition by ‘educating '
he student as to new social and academic norms.

Program Description: UPWARD BO‘pND 7O HIGH SCHOOL, Students completing
eloinentary schoal who ‘would experience a considerable change of environincnt on

- entering high school (small school to large, day to boarding, home to far away, one
"tribe to tribally mixed) would attend'a 3-week program before attending high school,

T The program would thclude some entry-levcl substantive teaching, but would concen-

trate on motivation for learning and a preparation for the environmental change.

]
Pilot Program Opcrational Program
'3 3.week programs for 50 : '
What: 2 prog . 3 week programs for 3, 000
‘e | children - ‘students would be students-al) those who want it,
a cross-section of the major | potential dropouts would be en-
geographic areas. couraged. :
X ' 100 students/school
FWheré :
2 large, one small High Schooll All High Schools
serving children from a variety"
of situations,
Navajo - Alaska - Sioux
When: " | 3 weeks in late July, early . ,
. L August -~ to provide 3 weeks E]at‘l‘lrgrla?g'iO,aﬁepcz:flormance
§ L "athome before school starts, ) Y ©
How: Develop program Same
: : Invite students on basis of
- records, provide transporta-
) tion. | |
1 Schedule: Development - (Spring 1969) -[ by teachers and consultants
X . Recruitment 5/69 .
, . Program 7-8/69
'TEsts: Jcons, W2, bK (mc.trav)=7. 5K 30 cons. @ 2.5k ea. = (5K -
Personnel |Personnel already available
. (teach. on:vol, basis)-==w==- ~ ~~-Same @ |
- itioge Facilities operation. @ 3 schools Operation of 30 schools @ 5k ea. |.
Faciliies: 19 5k each = 15k - = 150k L
’ ' t: . _
Y Equipmen Existing - : Existing
Other: 15. Ok |[Prog. Dev. Changes = 10k,
|\Broe RV x150= 7.5k [Trav,@$50ea.x3,0005 150K
TOTAL: Food&Lodging @$50 = 7.5k Food&Lodging@$50x3, =150k
’ ' " (cost/pupil: $900). 52.5k (cost/pupil: $266) 535k
XU e

v DI
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BIA ECUCATION PROGRAM DESCRIPTION t

Problem:

Cultural Isolation

Poor Language Skills

Rationale: Indian students have an intense interest in much of white American
culture. This interest can be effectively capitalized upon by using cultural
artifacts as curriculum materials, since learning and skills would be transferable
to other materials.

L") . )
hd ]

Program Description: SOCIOLOGY AND LANGUAGE ARTS COURSE using only

teenage media as curriculum materials -~ pop records, tcenage magazines, TV i
shows, movies, advertising, ctc. Materials would be used to study values, con- :
cerns, tastes and habits of non-Indian students (about whom Indian s tudents are ,
curious). Students would be saturated with English language materials that are '
more to their interest than standardized text books and lectures, enhancing their '
reading and comprchension skills. !

° E
Pilot Program Operational Progra:mm f
What: Socig}'ogy/Languagc Arts !
: ' Curriculum All high schools 2
Where: 5 high schopls T =
1 in Alaska .
1 in Plains All high schools
1 in Oklahoma < 30 -
2_in Southwe si. .
When:
en 1 year trial starting 9/69 9/70
o ]
How: Do velop curriculum materialp d
i and teachers guide - procurer Sarr
. X X me
. records, magazines, movies
etc. " g
Schedule: Program Dévé'lop:r.nent 3/69-
u * 8/69 9/70 on
i : . Qperation 9/69-7/70
Costs: ) —
Personnel | Existing . . Existing
Facilities:,‘ ."-Existing :!’ Existing ‘ |
Fauipment: 5 Fecord playe.s - 1, UUU b, 000
auip 5 record libraries - 1, 000 é,_ggg
. . 5T g, subscriptions =25 Cl7000 67
Other: £ilm rentals - 250 ea = 1,25 0%’ l,500
TOTAL: cur, developiitent = 50K 1505060~
' evaluaiiiﬂsl ~ 25k
$79, 250 ° 175k




" BIA EDUGATION PROGRAM DESCRIPTION

[Where:

Problem: ' Dec1d1ng whether or not to as 51m11at¢, into mamatrcaln culture

Rationale: The better unde rstandmg a person has of his life-8jtuation and its

L k).stoncal and social determinantg, the freer he Wlll be to, defme a.nd choose

ong optlons -within that.situation. o
1og1¢n‘n eScr 1phon | I-Ilgh School Social Studles Course. * A %udy of natmns

within natlons Students ‘will bc'gl.n by’ studying’ basic concepts- af natlonc.h*y

and then ckplore examplcs of natlons existing within, nations--how dnes such-a -
situation come to exist, how doi iboth_the majority and mindrity nations maintain
-their reapective identitices whila coe:;.lstlng, how does each select which skills,
tools, valucs of the othet it is W1111no= 1§ absorb: and/01 use, how cach deoides. |
which values, roles, bchaviro it will glve up. for.pur poses of survival. A casé
" study appr oach will be used; ehample%s of study units.ave: the Kurds in Irag;. the :
- French in Canada, .the. Indlans in.the.U.S: ;. the Mo"xt'lf'nards 1n Vietnar; the
‘Jews in- pre- Israell Palestlne‘ Arabs. in Is rael 19th e.,entuxy colomal power 1n
Afrlca,, etc, .. v oLad 2 AT - L

¥
e ,:

' . ' .
Pilot Program . Operational Program

pare

si:;.xdy of nations within n'atlonl' Same. - : S
'--h:ugh 'g,chool level coursc R . '
. three hlgh schools~~10th or| All high schools--10th or 11th
11th gr. (about 650 stuxlcn’cs) grade (about 3, 000 students)

Flandreau ' d T

Chilocco . . o
Phoemx Indlan hlgh school All high schools

for-uég,7p[7i IR _": 1 9/71 on-’

. . “ ¥

v

\lc,velop and'procluce curri-
culum materlals .

b

‘rSchedule: 6/69-3/70° cfcvelop materials;

v

4/70-7/[70 produce for use
9/70

"Costs:

matdrials development
about $50, 000

. —Personnel

Facilities: -

R ’ ;N

Equipment: 650 texts @ $5= ' :13,000 texts @ §5=

TR : L $3,250 $15,000
t cr.: . ¢ . | .

. TOTAL:™

$1$,Qoo




; (‘O) BIA EDUCATION PROGRAM DESCRIPTION

Problem: TOIMPROVE SELECTION AND EDUCATIONAL LEADERSHIP OF
' - PRINCIPALS:

;o Many principals become so involved in paper work that they fail to provide
/.| inspiring and instructive leadership to their tecaching and dormitory stafls,
: and losc contact with both tecachers and students. The resulting lack of

sensitive and dynamic supervision yiclds low academic standards, lack of innovationi
low teacher and student morale, and high tcachor turnover and student dropout,

| Rationale: A system which provides rewards or reinfor cement based on acceptable
measures of performance will operate to improve performance.

oL,

Program Description: INCENTIVES GIVEN FOR IMPROVED PRINCIPAL
PERFORMANCE AND SELECTION PROCEDURES: Principals would be ap-
pointed on a provisional 2-year basis, during which time their performance
would be evaluated by the school's teachers, students, and BIA headquarters
for educational cost-effectiveness gains. These acting principals would then
be demoted, retained as acting principals, or promoted to an administrative
assistant to each principal of a school with a staff of over 20, or any group of
smaller schools. Principal candidates would also have to pass a qualifying
oral and written examination. A bonus would be given to principals achieving
unusual student achievement gains, thus providing an added incentive.

T L]
Pilot Prograr. Operational Program
o (Assume 10 new principals)
What: Staff & students would evaluate Evaluation on basis of two-ycar
. 11 newly-appointed principals | performance
in 1969, plas HQ evaluationon :
* kthe basis ofl-yr, performance,
L Supply an adm. aide to help with
" [ Where: ~ [the eval}lat.ionpl'ocess.' :
: I, .|, In all schools getting new In all BIA schools.
RO | principals. ,
' \
E- When: . Begin with fall 1969 term.: Following the evaluated success
| [ 1 ' ' of pilot programs, begin in 1970,
How: Select new acting principals
. - on the basis of a competitive Same.
) : exam. - - ‘
| schedule: exams in summer 1969, start in Sept., 1970
R selection in summer 1969
‘ r . 1~yr. test 9/69-9/70
| . osts: |10 admin, assist. @ 10k = 100k 100 adm. asst. @ 10 K
Personnel . achievement bonus of $2000 fopr © 1,000, 000
, . ) 5 prigcipéfs: 10, 000 evaluation $2000 bonuses for 50 |
B ‘ - Facilitics: ..staii@ 1k/school.. = J0k ) e 100,000 |
| , evaluation staff; .
- , , 14 L@ 11 techa 00100060
. Equipment: ‘none . !
| | Other: none |
. TOTAL: | . $120,000 ;5 $1, 200, 000
’ | i} (cost/pupil: $19) © (cost/papil: $25) 1




by ) ‘BIA EDUCATION PROGRAM DESCRIPTION | - S
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—

, Problem: HIGH COLLEGE‘DROPOUT RATE - due to poor study habits, lack of

el : | |
budgeting experience by students, lack of funds, poor social adjustment, lack
of proper guidance to select goal' relevant courscs, inadequate instruction in

high school, and both lang dage and cultural barricrs. - o

Rationale: Special training' which improves academic achievement and simulates

tion and adjustment, thus rﬁducingﬂthe college dropout rate.
r .

.

. . e 7, l . ) 2 . - - ) o . .
Procram Description: COLLEGE'P“R.EPARA.TORY_. TRAINING: Prepare high
School sophomores for entrance intojcollege. Training would be conducted at .

- colleges located near the ol*eser':va.tion,- but -in a city.: Courses would be geared to’
‘improving academic achiévernent in high school and . to decreasing dropouts due to

work. A follow-up program would also be included.

. ° o
. o
M 1} . .

social aspects of college life will help prepare Indian students for the college transi-

1 the above reasons: $tudents would receive incentives of $5 per week, The. selection
of students. would be based oxf academic ability with a potential for completing college \

e e

\J

which willbe encoun+{ take part-Actual
Fe_red while incollege|. |

: Pilot Program -Operational Program
(180 students) [ Students should be able to .| College teaching methods and
What: Teaching report on experience 'to clasgliving conditions if used. College
student§ method of | during regular school year. | instructors to be used will be paiq
'Isolving problems About 15 tribal groups to (1080 students) '

Where:

Mexico, Alaska, Oklahoma, | near reservation and others in
Montané}, So. Dakota (easterjn cities located far away from
schools! should be considered) reservation "

6.locations~Arizona, New 18 schools-half of which should be

X . g ' _ —
When:. June 1969 .. o June 1972
- | How: - | Contracting with college Same - - -
o - i Selectio_ﬂ of H. & who,will TG ’ ' ‘
N ‘ be participating-both off-on J
boarding schaop! and public G
. PP AP I - . _
" 'Schedule: June 19(;9 ¢hrough Augﬁst 174 Project .should be run for‘ three
L p ' (3 years) . years with follow-up work
’ . | included. '
g C3(c)>stfs:d /school 710 wks x 6 half-time (1080 students) 10 wks x 0 hali-time
. 30 students/schoo teachers x 6 schools'x teachers x 18 sch. x 300/wk=
. Personnel { 3000/wk; =108, 000 374, 000
- o Tirias. ¢ dorms @ 10.000 ea=60, 000 |18 dor 10,000 ea=180, 000
o Facilities: alassrms @ 5K/sch. =30, 000 Clasoslrrxlzrl.xss% 5K ea. @ 90, 000

_ food @ 500 student=—=90-000--foed€@-560/student= —54,000
Equipment: E?{uip. rental @ 5K/sch=30, 000 Equip. rental @ 5K/sch=90,000 "
m.

. @ 25K /area= 150,000 | Adm. @ 25K/area= 450, 000
her: Student trans. @ 75 ea=13,500} Student 5. @ =81, 000 .
: Other’ %tt?crlleqtl ixlllgen%ives @14,9,?,?,? gt&gsgt Eﬁ%gﬁhgég%@e?o %%1:%4-, 000

TOTAL: 115",'$5'00-,000/yea1. ‘' $1,373,000/year
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" BIA EDUCATION PROGRAM DESCRIPTION

(35} Problem: CULTURAL ISOLATION, 3 '.
| technologies pervading American

in the sensc of unfamiliarity with common
civilization,
Rationale: Real rather than book knowledge of technology will - provide an im-

proved practical and immediate understanding of that technology. It will also

have indirect benefits in terms of broadening the student's social world and
providing him with job-related skills. '

.Program Description: RADIO HAM SHACKS IN A LL HIGH SCHOOLS \
y would be encouraged to become

. Ham shacks would be open to all students., The
proficient in clactraic technology and repair, as well as forming social
" contacts by radio with other BIA ham ope rations. The opcrations would

be supervised loosely by an interested teacher, prcferably an electronically

'.--,"~ z knowledgeable science teacher.

]

' |
. ’ i
l Pilot Program Operational Program 1
Radio shack . ' ' ' '
b te . . " |
What: equipped with| Radio ham shacks could be Al high schools could be equipped |
1 K}N ham tx:anscen‘- started at six larger board- with ham radio shacks. -
e ] 8T supervised bY ing high schools. |
| 1 member. . . . , ;
erﬁ;*re - ' . : E
s . .2 in plains A1l high schools
ISR . 3 in southwest :
R : | | lin Alaska
e When:" E}ulp in summer 1969, and Start Sept. 1970 if evaluation
S . initiate operation Sept. 1969 | of pilot is positive
| How: : Rzcruit faculty supervisor,
T - - procure equipment, and Same.
AR I | arrange for space and studen} !
. demonstration i
| Schedule: Sept. 1969~ Sept. 1970
: Costs: - ]
o - ; ' 1/2 time teacher x bk = 50 1/2 time supervisors® 5k
Personnel . .- 30, 000 250, 000
B Facilities: tuse existing space some modest construction 5
S ' ;Y ) where necded 100, 000 . !
Equipment: % 1 KW transceivers& parts 50 1 KW transceivers #: narts & +
” k tools @ 3k/school = 18k tools @ 3k/schocl = 150,000 -
Other: ‘ ‘ B T
: . i
. . . - ‘
; ' TOTAIL: ‘ ' $£1,.000 - . . : $500, 000
i - ....__\ - L T -134. e . Doy - ‘v j ~
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- = BIA EDUCATION PROGRAM 2

CRIPTICN

Problem:

Rationale: Real rather th:a,rll book knowledg
nderstanding of that technology and the socia

1 wor

’

’
/

’
’

Program Description: MECHANICAL Z0O0O: A ro
Tected schools would be supplied with machines, g
students are unfamiliar (telephone, tape recor
lawnmower, etc.). Small machines cou
government surplus. O
tries. Students could play with the gadgets
also be worked into science curriculums.

homes. Zoos would be rotated ever
constantly be exposed to d
serve both as a physics la
is, a place where students cou
in a relaxed, playful, unfearful way.

4

y school year,

STUDENT UNFAMILIARITY WITH WHITE MAN'S GADGETS

e of tech.nolog.y provides a better

der,
1d be purchased cheaply through

Other machines or models could be donated by indus -
and study them.
Different zoos would have differ-
ent zoo populations and students could visit zoos at other schools near their

ifferent machines and gadgets.
b and as a cultural decompression chamber; that
1d become technologically more sophisticated

1d which uses it.
4

$ e - mwme — e e
4

om located in several se-
adgets, etc. with which
typewriter, toaster,

The zoo could

so that students would
The zoo could

\J

Pilot Program

e |
Operational Program :

o What: Mechanical zoo Mechanical zoo - :
e A L RNy, !
. ey o ' i
.- | i §
2 SRR ;
B %
Where i R . | N |
i  Three elementary schools One zoo to serve eyery elementary
‘ on larger reservations school population within hundred
(i.e., Sicux, Navaho, mile radii (30 zoos) !
Eskimo. v ' Large boarding schools |
. When School year 69-70 School.year 74-75 ll
I , ' . B
" | |
o Fow: . Buy cheap government Same "y
t : . -{  surplus, ¢ontact industries - !
L ) (Bell Telephone, car and ;
R airplane manufacturers,) for :
- T Ledule: donations .
b .SC edule: Stock 3 first . Keep adding zoos cach year until :
: y ¥ ock 3 z00S TS year you have enough ;
SR 1 Costs: | : : T
B i (_L‘ustodlar.ls can also serve Same :
S [ . . Perconcel as part-‘-tlmq zoo keepers .
. ‘ F Tacilities: K Operation of facilities @ 1k/yT: Same. = 30k .
& . | lper school = 3k s : '
| o dirmaent 'SThall add. - 7m @ 3k/sch= 9Kk mall add. rm @ 3k/sch.. = 90k -
; P RTs *  lGovt. surplus:govt. equip. ‘@ |Govt. surplus govt. equip. @ 1k/sch
. : SEEST : ———— . Ik/seh, =3 ‘ 5 ="30K
- | It EquipRepairs @ $500/sch =i 1. 5k Equip.repairs @ $500/sch = 15k
| | ror AT " : , , I ~ et
TN TOTA% $16,500 : $165, 000
F, H O 115 l 1 _—
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. BIA EDUCATION PROGRAM DESCRIPTION

[improve language sxills. ' T

b

SCHOOLS: would parmit studenpts to:
‘both the community and the school.

| students, -while part would be writtei
Srriall schools would'reccive compositor's sticks,
‘Larger schools would be equipped with

compose,

to the community without charge.

v . . .
. 'Y .'

Problem: Lack of Integration of‘Schi)o} and Community; Student Language Difficulties

Rationale: Media such as newspapers provide an important means of ir'itegrating.g -
ot defining) a community. Student! participation in newspaper producing'will |

. : R b, S . : " S

Program Description: PRINTING PRESSIES IN SELECTED VOCATIONAL AND ITICE
‘edit, -and print’a
Part of the newspaper would
by tribal leaders and printed by the students.
type,
larger printing pres
papers for smaller schools from. copy sent to them.

newspaper to serve
be written by the

and hand rolling presses.
ses and would print news-
Newspapers would be distributec

wm—— -

' .
Pilot Progrom

-~ . —

Operational Program |

What: Equip schd_ols with print L
T . shop's; gstablish school - Same.
) -  community newspapers. '
: o ‘1
Where: - — ot A
2 large sckools (high schools) 5412 v'dets chools.
2 small schools . .
. 50 small?schools.
When: - e i ‘ =
] Scptember, 1969.. -September, 1971, upon evalua-
" i o v | : tiom, . .. rl
ey X ' ¢ : ’.}
' HOV" Purchase niachinc and 3 ) S
_ hand presses, type. Same.
: b g
~pagihgtup : —ep I
| Schedule: o '“'__"—_"“"""'"‘;
_ [Costs i oaers @10k @ 1/4Gme = | 60teackers € 10K Gi7itme= 150K |
- | 10k . - i
Personnel . s .o i
) . : . : ) i
I Tacilities: " larpe schoolsl 0k ea. = 20k large sch. @1l0keca. +10=100k .
| f:a‘m.aﬂ sghogls,@ Ekea. = 10k | small sch, @5kea., x50 = 250k :
Fquipmont: TS CI G2ReR, = 4K —laTge sch., € Zkea. 10=20k- 5
X . small sch. @ lkea. = 2K ‘small sch, @lkea, x50=50k ;
Other: TpEn 3K7SCHT = 12K =al W aver. 3k/sch = 180K ;
o . "levaluation @ 10k . . '
' . TOTAI: ‘ N o :
. . - $68,000. | . $750, 000 :
~ 2 waree . - 11'6‘

[
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BIA EUUCATIO\' PROGRAM DLSCRIPTIO\'

4-6 Social Smdigg

Problcm Deahng with social and cultural change, caused by impact of

dominant culture on mmorxty culture. Perbonal confhcts and cho:Lces. Exprels :
emotions." -

Rationale: As a person better understandl hlstoncal and loc1a1 forces and their

effects on life of the individual, he will be better able to understand and resolve
conflicts resulting from similar forces, B
Program Description: . At.the intermediate level social studies course, students -
will focus on the 1mpact of social change on self," fam11y, ‘cornmunity culture, .
These changes miy be the reslt of tcchnologlcal advance, altering the economlc )
structure of a society and hence requiring alterations in roles; style of life,’ eta.’
.within family and local commumty, or, may result from impact of a conquenng

_ people on conquered, etc.” Focus in on?_.rnpact of '"external'!, large-scale.. . o
‘.change on individuals and small groups‘ and alternatlves of these to: '"go with’ the' -
+ tide!" or adhere to traditional patternls. Case “studiés -drawn from different |
cultures over historical time will be key. vehche for pres entation.. Some ... .|
examples include. Europcan traderq' unpact on Afrlcan tribes. (16-17 c) and on
- blacks: purchased‘ 1mpéct of 1ndustna11zat10n on Ja.panese family; Roman’ .
‘occupation-on Jéews in Mlddle.East mass commumcatlons on v111age life in
underdeveloped countrles (televmlon in Samoa), etc. In all example," ch11dren
will be actors in the.conflict to Whom students will give advice. Cases will |
include alternative endings depending on what choice students advise, so that
psychic and material costs to alternative dec1S16ns can be explored.. Gamés, too, |
will permit this e_:dplo_rahon. Comparlson to! Ind1an situations will be made.’

v
| ] Pilot Program Operational Program
: what: -. . .. . 4 6 SOClal Studles : « . : . : .. . . . e ::
- o T e Impékct of social.and . - L ' .
' Pt .cultural changeon - - |
. 1nd1v1duals . S
. °s - . - .‘ ; ' * . H
siiica- | Wheres ' g
S 4 BIA schools geographlcally all'BIA 's:;hools
e dlspersed | : :
.- | When: ' LT e T T
L Jan. '70 . R © ..., | Academic '70 =
. . ‘ . '-,.. R ' e
.| How: : : 4

Develop rold- -plays, games , .
and alternatwe scenarios.. - ..
or consequence of dec1S1ons, . : !

= - _Gnide *
Schedule:’ April '69 to Jan. '70 ©
Costs: . S ‘ , : ) \
. 100mm@$3 000 ' . .
. —Personnel .- T : T
' “Facxhtles':,' i - ) ‘ . I Product:on $150 per grade per
. : — - - : CTlassOT T{J':EbU forKit :
Equipment: Prototypes $100 per class x. |
N o2 . | 2l ~ore 21 1 Lnd@2.00
Othcr' ; J \-J.d-‘?b C 5% .JIF D\.ILUI.JIU NSRS A
TotaL: | 17 i F . .
e T Shenzee s, 000




“ BIA EDUCATION PROGRAM DESCRIPTION

97 - Problem: Dcyélopmcnt of Employment Relevant'Skills . = | -

Rationale: On the-job exper1ence prov1des an ipso facto relevant exper1ence ,
which school voactional training cannot as easily provide. The experlence also .
gives the student a basis for evaluating a,hd choosing among various career
alternatives. : :
. 7
Program Dnsc1‘10t_}_9£};_}I[GI—1 SCHOOI; WORK/STUDY PROGRAM: for high schools,
Doar ding and day, on and off the resdrvatjon, particularly for students in vocational, |
commercial, or business programs. ‘Students spend part of the day in school doing ||
4. course work and part of the day' workmg in-local businesscs and industries. Academif
students could be enlployed by a school in the area as teacher assistants, researchers
etc. The students would recelve academlc credlt as well as a salary for the work
part of their program. . -
g ;
O‘ ' :
= Pilot Program : | Opcrational Program
68 ~ hat: | Work study program for Work study programs for all ,
o What: “ e seniors of one BIA high high schools students in all BIA
y ’ -1 school - 200 students - high schools - 5,100 students
2 36 wdeks @ 10 hrs, /week @ |
s , $1. 50/hour o .
M - . ‘
< ' Where: ‘ o ‘.
S Chilocco : ' All BIA high schools, grades 11
Y S ' " | and 12,
|
. /

-«

S When: S :
10 X Beginning 9/69, Becomes operational 1970-71, g0
— s Sy ' 'adding 5 programs/year
® How: . Hire an admmnstratoz for the ITire 5 administgators 9/69, who
¥ . .. .Jpilot program, 3/69, He wouldy would do pre-pr %gram legwork
R - locate participating business & during 69-70-sclhiool year for pro- i

' g work with teachers & students | grams beginning’ 70-71, }
O .';—----- (o iy __rjjrn_: i ‘4. "::“"H" "'”"(”‘1” o ook J“:.’z:{;l‘ﬁnw. - — —— e o ee
. & hedule: v
“ i .
. 0 ;
b 4 : .o . - .
2. . {Costst ‘ - B -
R 1 Adm. for 18 mos. @12k/yr.=' 10Adm. @ 12K/yr= 120k
g Personnel | : 18k Student salaries for 5100=2, 754, 00
B | R >!studen(, salaries 1 yr=108K | 5, 100 x 36 wks. @10hls/wk>_ $1, 50
m bt - ——n
o I acilities: : ' : '
°”§ A Facili R Existing - Exxstmg
S »- ) N . . ::v-' ) g “w.:.'v
S i Equipment Emétmg i C Existing
' Other: | Transpoxtatlon @181c/y1. Transportation = aboul 255k
4 l., . .t ‘ ' . ' .. . : T
P e e 144 S $3, 229, 000
i ’ . S T s a0 4 T e )

LLU ' : y et




| (/ 3 8) BIA EDUCATION PROGRAM DESCRIFTION  K-3 Social Studies o ;

' : . : : .ot
Problem: FElementar el; new behavi ' ted from unfamiliar’
L authority figures-_qug%ggent-.gaﬂvurg; ae'_;]faorlé eai.tggro 'e%gﬁgxfs.- om uplam? 1 r ,
%", . .| Rationale: Fables and myths provide .a.ggod mechanism by which to introduce . . - .|
simple coficepts of behavior. .. : L IR L - [
+~.- 7. | Program Description: _'Elementary social 'studies Will focus on a study’ of human: r
“+ | behavior p_a.tté'rns:, .varying ‘with: age; situation é.;{d-cilltu.re, ‘the ‘hierarchy of
L needs that motivate different behaviors, behavior dictated:by roles, emotion . N
LT, associated with behavior, predi'pting-be_ha.vior.-' K T e
$ R _ The threé year primary course wilk erhphasize self, .parent-child relations, . |
e peer groups and community.s At the {kipdergarien and first-grade level, thei "t " -
U behavior and interactions of anth_rc:)ch'mdrphic -animals. will be studied ‘through'the. |
cwnw o | use of myth and fables. (Partigular: ttention will beé paid to Indian myths.) * ° " 4]
o3 i ) Myths will be selected for.present a diversity of behaviors and will be drawn from. .
SLT el i ] several cultures.. Behaviors described will be appropriate to age level, - 7.0 77
PRSI ‘In-each unit of Study,. pictire stories, films, - role playing, games and U
R unfinished stories will be us ed, :Students will give. ‘advice and predict behavior: . .
of "animals' and humans, based on knowledge of previous behavior: of the .characters (\
= on projecting their own feelings-at a decision point, on the nature and role -
.47 | definitjons within the group. Study of familiés of different cultures will be. “
PRSI " included. Pres suxes on individiials functioning in different cultures and in
SR different groups -{family vs. peer group).to ¢onform to conflicting behavioral >
ik demands will be included.; R - ' : SR |
SIS ' . - .
T, - Pilot Program . Operational Program
:‘-- Wha,t; ) ) . _; - K.-3_,.,.' .' . S ’. : , v . . . . : o Lo
RRRE LT e Elethentary: study of . . .
o e Lo . behavior--multi-group, e
siytat | Wheres ' ‘ o . s %y
RN 4 BIA schools geographically | all'BIA 's ghools
) dispersed : e .o :
s When: N L B : ,.
DA | Acaderpic ‘69 o Academic '70 IR |
IROE B . L L v ' : |
B ) D FE | 3 ) S|
| HOW'_ ] Collect myfélig,. write . ; , ' Lo r
T . unfinished stories, design - . . , , 1
role-plays, collect photos, ' v T
¥ . Guide i .
Lo T Y] .
o Schedule: S SR . : .
cREde | , April-August '69 . | o .,
ey 27130 Costs: 5 pedpl . . - —
P pesple per grade x 100mm $100 per class per grade=$400 pef
| s __Personnel . 4 e $3.’090. S pup-a.l - S Vo
| I Facilities: - H ST I . e o - . !
: - LYy ) : ' . _
ce ‘» 3 Equiprnent.: . | $2000 for prototype ‘% 300 oL - '
_ = Other: .
Cefl ToTAL:tT DA s
‘. L L S119 7 $302,000 < f o : $-1‘zo, 000




BIA BEDUGCATION PROGRAM DESCRIPTION

> -

Problem: Low Teacher Training and Morale; Lack of Incentive for Improvement

[]
.

.
'
.

Ratianale: In-service training of teachers will improve both morale and effective--
ness. ' T ‘ L ) , M

_ L%

- ] 'l ‘ : N . S . . . ’ . * v
ESTABLISH I'N-SERVICE TRAINING I'OR TIACHERS,

by correspondence course. Immediate salary increasges
Toachors rosentful at having been assigned

Program Description:
especially in rural arcas,
offered for successful completion.

=T 3]

the profession.

_positions in remote BIA $chools may'
varguard of educatichal innovation, »
. e ‘

be made to fecl that they are part of the
ather than_isolated from the development of

oooooo

rWherc:

' .
Pilot Program

Operational Program [

| Correspondence course

offeréd to provide in-service
traifiing.

L3

Same.

All.areas ~ approx. 200
teachers, to stiart.

For allitpachers, 1f the program
proves fgasible (2,500)

.
4 .

Py

o

Recruitment 8/69-9 /69 -

When: A ' . |
: 9/69-6/70. 9/70-6/71, if feasible.
o . v O . ’
Hovr: Develop cortespondence L Make an; necesgary rcvisions in }
g course curriculum and re~ | curriculum and 1.\1crease recrvit-}
- cruit teachers to participaté.] ment efforts. | i
\ . ! |
[ Schedule: Developmerlt $/69-9/69 T

csepBETEE @ oo

Costs:

Personnel .

Program 9/69-6/70

- *

Central Administration @
25k . .o

.
L] [

Central Administration @ 100k

-

Facilities: e~

' -~

oz,

120

$275, 000 . -

— ; }:-eﬂrtﬁﬁmé}ﬂhco-c?:&ﬁﬁ-@—%k “'—'J"—San}c =751
Equipment: Y 7" . JJ
Other: Curr, dev. = 100K corrRevizionr =50k s
' . Prod. of mat., = 50k Prod., of mat. = 75k . .
TOTAL: " Evaluation = 50k -

$300, GOO

- o m———




- the lag is usua.lly compounded. Spec1al intensive programs are thus needed to

1. depending on student interest and availability of materials, quallfled instructors, . ¢

L —————— SRR o ot

BIA .EDUCATION PROGRAM DESCRIPTION i

Problem: Achicvement Lag; Lack of Educational Stimulation

[} . ’

i

. Cod ! , . _ E
'}
i

. _ . |
Ratiaonale: Ach1evement la.g ca.nhot ea.s11y be reduced within the. cla.ssroom. Ra.ther,

i

l
i

1ntervene.

)

Pi‘OWram Description: ESTABLIbH $PECIAL SCI—IOOLS FOR INTENSIVIs STUDY OF ,
CERTAIN SUBJLCTS, such as English, ‘math, social science, physmal and omlogzcah ]
~sciences, etc, Individual.intensive progra‘ms might run for varying periods of time |

AT , - | co Y
P

- etc. Students ‘could “attend voluntarﬂy, as at a summer session, or after regular
school hours, -with prefercnce (and perhpas some additional incentive) for those
showing greatest need for 1eme_d1a1 work, : :

' ‘ .
Pilot Program Opcrational Program
' Establish special schools for
What: Special intensiye treatment of certaiz . ° Same

classed for 6 1’nos. subjects. After-school pro-
during school year{- gram. .Student Incentives.

-

s } .
. ’

— R S R |

Where: 6 ,schools + OCS, Wrangell, PR

* 20 students/school| Flandreau, Chilocco, ~ 50'schoo]_.s (20 students/school)
Chemawa, 'and Stewart. : . ‘ .

.
4

-

-
IR ASE S NPT es et W B ¢ T OTIrEr NP 1€ 7 SEED SeRSED g ' SPPN TR SN ¢ WY T 6 3° wR - pven

When: - o EER ‘
, 6/70-9/70-, . CoL 6/71-9/71
- : ' . SR
Howr: Develop curticula, build Kefine curricula; build facilities;
. g | facilities, recpuit tedchel s F recruit tea*.chcrz\ and pupils,
- and ‘pu’pﬂ.S. -
. \ !
Schedule- 3/69-3/70'c‘u‘r‘r. dev, - B T :
, 1/70-5/70 building, recruit- :
A,__ . ment _ :
stst 12 tchrs. @10k{@ 1/4 time = 30K| 100%chrs, G1Ck @ 1/4time= 250k |
Curriculum development-: 50k . ;
Personnel :
[ Facilitics: ' Existing. ‘Same. ' ' )
1 : A . . :
T Equipment: | Existing. . : . Same. j
T Other: : SLUd Incentives @ 100 ca "120 Stud. Incentives @ 100 x 1,000 = §
' = 12k - 1 00k

TOTAL: " Mat @ 3k/sch = 18k ‘Material @ 5k/school = 150k
| Evaluation@ 25k L‘_,$?,-.?>_5,()0(12* : $500, q

A
. P T -

P RS M O AL S § Y " vy e mu i | & Sar v S o
<Ew -t
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BIA ESUCATION PROGRAM DESCRIPTION

Problem:

Inhibited student teacher interaction. .

Rationale: \
Tf student teacher interaction in Indian classrooms is currently a negative factor
in student achievement, perhaps it would be easier and more effective to get rid
of that interaction altogether than to enhance interaction to the extent that it be-

comes a positive influence on student achievement.
A
\ 0
] \ ) ~
N
Program Description:

Computeri'ized instruction: is student teacher interaction in Indian classrooms is
currently a negative factor in student achievement, perhaps it would be easier
and more effective to get rid of that interaction altogether than to enhance inter-
action to the extent that it becomes a positive influence on student achievement.
Proposed is pilot program only for completely computerized instruction in onc
major substantive area (Math, Social Studies, etc.) for at least one classroom

population of 10th grade students. Computer can be located in school.

" . Pilot Program only

¥

PRIIKR BTSN X Qe t{maX RO HIEK
What: One completely computerized

course in major substantive
area for about 25 students
(standard size class) /
Semester.

Where: Phoenix Indian School (near
time sharing computer)

s eein e = = ee—m——— %o -
.

- ——— ————— -

Total = $236,500 122

When: School year 1970-71.
; T L !
How: ' A .
e TP —— TR popogRb
Schedule: 69-Sept. 70 - 'dev. mstr,
g terial
‘ . g:a?;tcfl}?af)fﬂ - _course ixnplemcénted‘ _ ) . L
Casts: = T A
Proctor at 10K /yecar No Estimatss Now
Personnel { 1/2 year:= 5K./year
I Facilities:, existing classroom .
e Rent termindls at 150/mo oo
Equipment: $1,500 /yea[r
- ) ' | Instructional anaterials for one course i R
Other: (Inc. Dev.) @ 150K. ‘
-Conmputer 19K yrear - ‘ R
TOTAL: Evaluation = 10K |
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BIA EDUCATION PROGRAM DESCRIPTION

.

A

Ratichale: When desired rewards are given to those

these criteria to increase.’ ;
Pi‘ogram Description: College system

from exerting a negdtive pressure.
T . e, :

Problem: Low achievement stemming from low motivation due to little pressure
from the home and cultural incéntives to perform well.

according to a set of rational crii‘:eria'-, the tendency is for student performance on

at the high 'schiool level. Admission to the
best high schools would become, competitive, giving those students who enter the*
feeling that they have already been successful to some extent,

|. continued academic sugcess, while preventing the less scholastically minded students

students who perform best. | ;

This would encourage

' ]
Pilot Program

Operational Prograrn

' All Indian high school stud-
L ents. in one area may apply
. , to a'superior academic high

All Indian high school students
may apply to their area's special
high school. '

. 5chool. The best students

would be admitted.

b . ) ' DL

Where: Choose ona high school with | One.outstanding academic or
a college orientation and a vocational high school in each
good reputation where this area, :
experimental program can ‘
ha 223030 -

When: o T 4 :
2-yoar trial, start 9/69 .Upon evatluat'mn of placement

' " 7., | successin pilot program.
By changing,“thc admission '&".%y changing the

How: |

. : ‘ policy to admit outstanding [

- students to a superior high’
: school,

cies and by incrasing the budget
enough to proévide these schools
with outstanding facilitics,

{jdmission poli-

| PN A SE——

'~y

Schedule: Request aliﬁlicgations 3/69, Request applications by—r Maral-;

, : select by 7/69. ’ and make selections by July, :

b = ; : - ===

- . * - ) i

‘ Personnel | .- : _ W '

Facilities: " . - > 1, 000, O‘Ob .

. Equipment: . [ :

“Other: J | ;
TOTAL:" T, 000, 000 T

(cost/pupil: $1‘66)

e e —
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| BIA EDUCATION PROGRAM DESCRIPTION

Problem

INHIBITIONS

Rationale:

theo ries.,

Program Description:

I

o ;

CURR ICULUM DEVE LOPMENT

POOR MOTIVATION; INADEQUATE INSTRUCTION CULTURAL

" Curriculum wh1c:h draws on Indian concepts and theories, and relates
them to other concepts and theories will be mpre successful with Indian students
1 than curriculum which attempts to "layer” on new ideas without regard to tribal

Develop specific cur r1cu1um matemals and methods for science and social studies,
All new courscs must use Indian-specific material as a base for teaching nationally

"relevant concepts:
ents as research assistants:

Indian~specific materials are to be dcvelopcd usmg Indian stud-

(cost/pupil: $1 3K)

) 124

H
Y

LA . el .
s 2% 3 muid te. 8590 4 sen -L.».:'v . ] ]
L]

I

(cost/pupil: $54)

Science Soc1a1 Studics Comments
Indian-specific Traditional numbers, "Legends!'', political cach as
medicine, astronomy structure, social org., |basis firs
values, language struc,
Nationally- New math, PSCS Oral history; research | Tie to
relevant geology design, 11nplcmentat1on, .above &
“concepts ' J..U.Ut (S, lb'j.ucuﬂiilfb \u,cv.uulé ‘ “i,l“}\g]'t
Pilot Program Wi “E”) lcpzaé%ona ai'r}x o;szra.srr}m *
Decvelop 1lZ2~year courses in All schools (each tribal specific
What: all subject area; include both | school has pertinent manual to
o materials & ~‘r‘r::thods test trigl adapt Indian-gencral text,
| texts & manuals' {or 1oca1 ~ N !
emphasid in selected schools
L Gr. 1-6, 7 9,9~12 in 3 'areas ;
Where: —
Navajo, $}oux, Eslumo arcas | All schools b
1 ' I
| When: Develop courses in 1969-1970} Pilot runs at least 4 years, after
' . start pilot in fall, 1970 2 or 3 implement in all schools,
. if~cueceassful:
How: - Hire institutions with expertise Workshops for training in usc
. . in Indian ed. -to develop of new malerials .
- materials using BIA experienged :
, staff
,Schedule: . Start as soon as possible 1973 or 1974
| Costs: Systems analysis of c:iisting | Sub-total 2,900, 000
1 methods & materials teacher Ltraining ,
Porsonne = 100,000 (pilot) 250 75, 000
- T ‘Social stuciestexts EVETACLTON (PiTocy™" 25,000
. Factlities: er, 1-6,1-12 900, 000 PILOT 3,000,000 .°
; _ IR A 500,-060 Qperationt l——-=2m000 ;009" =
Equipments 'R/Ialmdls in other ficlds'on Teachar
. = specific Ind. materials on 10 . bradning 200506 G e
~ Oihery tribes using students as RA's ‘
o , 400_000 . .
TOTAL: Sub-total . 2,900,000 *3,600.000 -




.. planning, economic deyeloplnent;' and local goverr.ment.

' Where:

BIA EDUCATION PROGRAM DESCRIPTION

‘v .-

Problem: Lack of Indian leadership. Tendenc'y. is for wcz'll-;eclqcated Indians to
stay off the rescrvatioh while those less prepared become leaders. -

Ratienale: A special program stressing leadership, ‘abilities and skills will ewn-
‘courage Indians with exceptiorial qualifications and/oz ‘intere st to train to take .
roles of leadership in their own communities; o

b

- H . - : : . .- : b1t
_ R . _ _ j
Prooram Description: INDIAN ELITE SCHOOL. Potential leaders would be given
added encouragement and direction. ! Students finishing their freshman year of -

college would attend a surmnmer program '

where they would,study such subjects as’

‘ They would be assigned to
projects during-the year rela"cinfg' their college studies to home problermns. "The
following summer students would present their work-study projects and ideas.’

L — — . _ . . ‘ |

' ' Pilot Program Operational Program i
' One summper workshop Enocugh 30-man programs to
program for 30 Indian have 5 students from every
students’. . : : reservation (est. 125 students)
' " attend the summer workshop.

What:

.
* 1

At seveiral universities with
students going to a different
- one each,summer. '

4

At a univensity, preferably
in New England. :

|

s | yowy vema "n-v‘mu—-.-v.-

When: 6/69 _‘8/69.' ' Evaluate success of summer and
: et e . _EPrOjGCt 1/70 - expand 6/70

How: Contract with a university | 4

. - which is underutilized during ’

- the summer and can provide Same. R

the necessary facilities, BIA

5 , - : fwﬁd.i.d e JC",EJ..L‘ STEts : . T T
Schedule: ' o Evaluate success of summer and |
s . SR 6/69-8/69 project 1/70 - expand '6/70 ]
Costs: 1 administrator $5,000 4 administrators 20,000 “
Personnel |2 counselors 1/2 yr. $8,000 8 counselors, 1/2 year 32,000
3 profs., 1 mo. ea. $6,000 12 profs,1 mo. ea. = 24,000
| Facilities: | 15,000 90, 000 S
r, Equipment: " yrent $10, 000 rent $60, 000 o
Other: e @ 5200 6a. 556,000 | travel @ §200 ea. = 24K o
material = $10, 000 . . -
TOTAL: 601€/yeaf25 250k /year




BIA EDUCATION PROGRAM DESCRIPTION o

..P'robllem:'

'| Poor Motivation, Cultural Isolation & Job Opportunities

Rationale: : ‘ : - —_— e
The transition from school to work as well as the.transition from an Indian to the
dominant culture are special problems. A program is needed which smooths
these transitions while allowing the Indian student as much freedom as possible.

Program Description:

High school work-study program where pupils live on their own. Student enters B
world of work 1/2 time and with subsidy that makes a full salary at the sarne rate
from BIA, supports himself.  While living off-campus He'goés to the BIA school 1/2
time and uses it for study, guidance and some social contacts. This is a further
dominant - culture involvement (while maintaining some security) than is z'isuall.y

P

thought of for work-study prdgr'ams. ' S -

]

Pilot Program : Operational Program
12 students (6 boys and 6 ' L

What: girls) live off campus, shar{ = expand to 20 per school
| ing apartments in pairs. .

| Each has 1/2 time job and ' ,

- 1/2 time classes aj: the BIA 200 students
school

[\

| Where: Sherman Institute or Phoenix same 2 plusASte.wart, Intermoun-

Indian , tain, Albuquerque, Chilocco, 2
‘ more in Oklahoma; & others wher

_ Pﬁé{lnfaénfdlts ‘1:%1%%1&%15 e feasible

v

When: Oct., 1969 (students have
L one mo. in school) ‘ Oct., 1971-
How: - BIA helps find jobs & apart- . _
R ments - provides good leads same -

- which students fcllow up.

I

‘Schedule: BIA staff plans location & same

2 ‘ joltéggientation during sumrirjer

Costs: - . -
1 BIA Admin . @ $1000/mo. 10 adm @ 12K ea = 120K

Personnel 1+ 1 BIA Gui'gi}xzdcoeogerson@p $1Q0,/mo. 10 Guid., Coun. -@ 12K ea

{job & pelsonal) 12,0 , ' 1-2-0K—

_ Facilities: "‘Existing .y " Existing )

. Equipment: Adm (travel, etc.) 5K . Adm 5K/sch = 100K - /

", Other: | subsidy (double student income) $150/mo x 200 stdnts x 9 mos, =
150/mo. 16,200 | "~ $270,000___ |

TOTAL: Evaluation 9,800

| -' 10K
$53p800 6




" BIA EDUCATION PROGRAM DESCRIPTION

Problem: Language barrier, cultural isolation, inadequate English language
instruction, cultural inhibitions, lack of parental involvement

Rationale: A number of problems of Indian education can be tackled at once by the
use of an extracurricular activity which responds to these problems while at the
same time offering experiences which are both fun and rewarding for the participant.

Program Description: INTENSIVl;'_“. SCHOOL DRAMATICS PROGRAM,

—~

involving production of weekly plays to audiences of students, parents, .
teachers and administrators. Each play would be prepared by one of four |
. player teams including actors, directors, stage designers, etc. These four
groups would each take some 5-10 hours /week and four weeks of preparation,
so that staggered weekly performances would be possible.
..:‘_:"'s
]
Pilot Program Opcrational Program
: | Intensive school dramatics . R
What: prograii: small'and large ° All high and elementary
) high Schosl€'in 3 areas (12 schools above 4th grade
schools) wo Y (10 areas)
[Where: Plains, S.W., and Alaskan | All high and elementary
areas - schools above 4th grade
200 schools - 2 from each
school = 400
When: Start 9/69 9/70 if pilot succeeds
X :
How: 13-6/69, planning Same.
» 7-8/69, teacher training
- workshops for dramatics
_ advisor (2 weeks)
f TGy —6 PO —opeTation
‘Schedule: 7-8/70, evaluation
.
1 Costs: 5 cons, = &5k Pr—===="T750 cons. @Ik ea., = $50k |
. Design of Program = $15k Program Redesign = $30k
| Personnel { Evaluation‘= $10k Evaluation + $23. 5k
- ilities: +Existing - o Same | |
- Facilbles: G chp. Facilities Op. = $9k |Wkshp,Facilities Op. = $50k
’ Equipment: 12 stage sets, costumes, 200 @ 5000: 1,‘000, 000 -
)  curtains @ 500: 60,000, :
. Other: 12wk, tchr, training wkshp: 48 450 x $100 travel x $70 rm. &bd.=
partic..(trav. ,fd., lodging,etedl, o - . t e 10, 515.,__‘
TOTAL: | T]E-$10k . S !




" BIA EDUCATION PROGRAM DESCRIPTION L

Problem: ‘POOR MOTIVATION, INADEQUATE INSTRUCTION IN SCIENCES,’
INCLUDING BIOLOGICAL AND:SOCIAL SCIENCES -

R

1

Rationale: Direct 'experiénce a-;i.d observation of subject matter will provide a more

intense learning experience than that which can be provided by use of books..

S
. i

Program Descriptions ELEMENTARY SCHOOL 7008: .Containing local fauna as

well as animals

from other habitats that can be kept ‘economically and safely. The

children would care for the animals while studying their biology, social organiza-
|. tions, physiology, psrjrchology,' iand e'cology. Curriculum units using the zoos would
be developed by teac'he'x"s in s'un'qmera_workshops_ along with consulting assistance.

]

\J .
Pilot Program Opcrational Programn

' Small zoo in elementary A zoo in every elementary and

3.

".

What: schools: 2 zoos in medium junior high school. The size
size elementary schools, would depend on the size of the
| tended by the children under school,
“““ A» adult supervision,
: ' Where
. One in plains area In a1l BIA elementary and
s One in southwest junior high schools.
" 'When: Expez:irnental, l-year trial, | After evaluation of pilot program
b starting September, 1969. | starting September, 1969.
How: Gollection and/or purchase
of local and non-local fauna, Same
- construction of simple z00 ) |
building.. !
"I schedule: p’lar'ming 4769-6/69; construc]- After successful pilot program,
: tion and requisition of ani- starting September, 1970.
! ) mals 6-9/69; opening 9/69.
"1 Costs: }
! 1/4 time of one custo- 1,500/school x 100
Personnel dian x 2 schools = 3,000 | schools = 150, 000
i Facilities: » 2 small simple zoo : 2,500/scheool x 100 = 250,000
, ‘buildings@ .5k ea. =5, 000
Equipment: - | cages, heating, food, 1,000/school x 100 = 100,000
. ete, @ 1,000 ea. = 2, 000 L i
. Other: usual animals =, — | 2,500/schoo]l x 100 = 250,000 |
, &2°880 ach zoo =~ 5,000 PRI -
associated curriculum de- .curr. development = 100, 000 ’

TOTAL:

- . -

velopment for 2 zoos =40,_C£)_( , .
... {cost/pupil: $35) §55, 000 LT“”WCO,S-. Fpupity $26$85870007




" BIA ECUCATION PROGRAM DESCRIPTION b

Problem: Lack of educational Research and Development that is intimately
familiar with BIA school problems. m
Rationale: A research program which involveé those who deal with day-to-day .
BIA school problesm will have two payoffs. First, it will improve the quality of ,
research by providing reality and utility filtering. Second, it will generate in-
terest in change among the BIA personnel involved.
Program Description: R&D Sabbaticals for Innovative Teachers and Adininistrator:
selected on the basis of applications and evaluation by supervisors and HQ staff.
The applicants would be required to describe the proposed research plans in detail.
If the proposal is accepted, the teacher would then be able to carry out his investi-
gation at the university of his choice. BIA would pay the teacher's salary while on
leave.
' N
Pilot Program Operational Program
' R&D Sabbaticals: 1 person | R&D Sabbaticals awarded to all
What: from each of 5 schools for 1 | approved applicants.
- year R&D sabbaticzl.
[Where: -
At the university chosen by
the teacher. Same,
When: )
\ Immediately 9770
) 2/ 6 announcement
How: 3- 6/69 recruitment and
. seluction
- 7/69-6/70 operation -
! 7-8/70. evaluation B
Schedule:
1 Costs: . _
5@ $10, 000/year 50 @ 10k/year = 500, 000
- Personnel . -‘- $50’ 000 B
I Facilities: '
. \ N
" Equipment:
- ‘ — i
ther: iti uition & pexr diem
g o o BEE 0BG e die %, 000 | O 5k ehch ; pep T 250, 000
TOTAL:. ° Evaluahon = 15,000
' 129 * $90,000 750, 000
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"'BIA EDUCATION PROGRAM DESCRIPTION

)

Problem; HIGH INDIAN STUDENT DROPOUT RATE FROM COLLEGE DURING

FIRST YEAR: Due to'a strong parent and stiident emphasis ‘on job acquisition and
contributing to the financial support of the family. | ' '

Rationale: When Indian st{ldeﬂfé_ have had non-academic experience, they will be
better able to evaluate their avga-ilab‘le options of college and work. t

{ . L}

. I

Program Description: YEAR OF WQRK BEFORE DECIDING TO GO TO COLLEGE:
This program would.focus.on recruiting Indian high school seniors who are ambiva-
lent about attending college, but who probably have the ability to succeed. Partici-
pants would be found a.job. Through' work experience students would hopefully

| realize the. importance of a cgll’ege education and commit themselves to serious

: . . . . .
. ' . . . .
L] . . t
)
.

work in college.

«
_ Pilot Program -~ Operational Prosram
iGuidance & counseling would
What: Jobs wouldbe |be offered to these students
meanjdgful periodically. The. jobs would Same.
SRR be in cities where the student
.|would experience a new cul-
R y tural & social environinent. . )
. ?—Whe re: STUdEnts Woui.dbe serrttositres — :
a in small groups. SRR
Southwest & Midwest - 20 Indian High School graduates
students per area. with college ability (+500)
When: July 1969 July 1971 _
' ' Ki < 1
How: " bly vorking with existing school [
. guidance counselbrs to select| "=
. students, Seléction based on [ Same.
student goals &nd attitudes, L
Schedule: July 1969 - June 1971 July 1971 ~ June 1973 (upon
" a , evaluation)
Costs: 2 placement workers @ 10, 00Pea. 25 placement workers @ 10, Of]
: ” : : ea. 250, 000,
Personnel { travel cost@ 15, 000ea: 30,000 Travel @ 15,000ea= 375,000
I Facilities: Existing Existing
q
Equipment: Existing Existing '
- -
Other: Student travel @ 75 ca=3, 000 Ptudent travel @ 75 ea=37, 000 :
B A diay—@- 10,000/ pers—20;-000Ader—@-1 6 906-ca=250,006 »
TOTAL: i N
130 $63, 000 835, 000 i
— | (cast/pupil: $1.6K) . |




" BIA EDUCATION PROGRAM DESCRIPTION Ty

P.roblem:‘ INADEQUATE INSTRUCTION, POOR MOTIVATION, ACADEMIC
FAILURE '
Rationale: Students can be effectively used as an educational resource when they
can be taught tc teach other students. This" act1v1ty is likely to be most- successful
when the material is presented in a mannerthat is fun and not formally academic.
Program Description: HOME INSTRUCTION BY SIBLINGS MAKING USE OF GAMES:
Both opre-school and later instructicn in all subjects administered at home or in
dorms by older to younger siblings ‘or dorm-mates in the fofm of eduéational
.games distributed in the schools and perhaps initially demonstrated there. By using
educational games, clder siblings could instruct younger siblings.
' .
Pilot Program Operational Program
Home instruction of younger All school
| What: . by older using educational gamgs. schools
: In B'schools, boardingand day, 230 schools
- |elementary andhigh school,
small and large.
[Where: B :
Most remote areas All schools
When: : .
9/69 to 6/70 9/70 following successful pilot
How: ’*/69 7/69: develop games , i
. .. - | 8/69: teacher training "~ . : :
- workshop
| 9/69-6/70: operation and »
p Schedu]_e: CValudtlTII =
i | Costs: Teacher training @ 5k/school |Teacher training @ 5 areas @ 500 |
: x 8 = $40k teachers/area, 75k/area = $375k
Personnel ;
- . Facilities: v g . Facilities opera.t:tg-@ wkshp areas
. Hxisting i A @10k ea, x5 = $50k
. Equipment: Educational games production
P -. 20,000 -~50,-000---— -
e Other: Educational games develo ,
: me nt 50, 000 100,000 __|
TOTAL: Evaluation = 20, 000 :
$130 000 $5175, 000
121 X —

ot
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(7 3) * BIA ECUCATION PROGRAM DESCRIPTION

Problem:

'Poor social adjustment in Cities, inability to complete educational goals due to
economic pressures and poor concept of urban living.

-~

.Rationale: A service is needed for Indians who have changed to an urban life-ﬂtyle. .
This service should be ongoing and present at-the locations where such adjustments

are taking place.

v
Program Description:

Orientation Centers to provide adequate information .and training in Urban 1iv@
to Indians secking to establish residence in order-to acquire advanced education
or jobs. Extensive guidance. Home visitations are nceded. Maintain job awvail-
ability list and cooperatc with other Fedcral agencies by counsclors.

-

1
Pilot Program Operational Program
| T6 inform Indians what to do Locating housing, telling them
What: , in case of emergencies. What of available medical services,
is involved in renting a house|, recreation, what to do when
transportation, etc. . faced with financial problems.
[Where: : T
Will benefit approk Two existing Indian centcers All arcas where large Indian
300 families in Chicago and San Francisco} groups go to obtain education
or jobs..
When: . ‘ -
, June 1969 to May 1970. June 1970 upon evaluation of
. . pilot.
How: - | Establish or identify problemp This should he implemented at |
o . and work with participants on} High School level so-that they
- how to solve them. ' arc aware of hazards of urban
| living .
‘Schedule: June 1969 -~ : Ma'y 1970 -~ continuous
i May 1970 -~ 1 year Will benefit approx. 1,500 familic
’ . i T peryear.
Costs: 4 Counselors @ $12,000.00ca 20 Counselors @ $12,000 each
: , "~ $48,000 : $24.0,000
Personnel ! N )
- Facilities: Existing |, Existing
-
Equipment: None ° ‘None
e - . — —i
. Other: Travel & Admin. $40,000 | Trgvel & Admin $200, 00
TOTAL: '@$10, 000 per counselox @$10, 000 per counscloxr
$88,000 _$440,000 .
dwd bt
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/ 7) BIA.EDUGATION PROGRAM DESCRIPTION

Problem: Inac_iequate Teaching Personncl; High Indian College Dropout Rate

Rationale: Formalities of teacher recruitment usually fail to give the recruitee any
first-hand experience on which to base his expectations., Incremental experience

in teAching would reward those 'most qualified and interested, while sifting out those ':
whose goals or abilities are not honspnant with the tasks of teaching. ° :

; . S . - : ' . '
. < b oo, L . ' ' oL
Prooram Description: Students (especially Indians) at Colleges and Universities
located ncar BIA schoels should be enrolled in a teacher training program. They
would serve as part-time teachers, counselors and tutors while pursuing their
| undergraduate studies at the university. They would be offered a stipend which
would be increased &t the end of eech term during which they participate in the
program. -Part of this financial incentive might be in the form of scholarships,
to encourage them to-stay in school; academic credit could also be offered by the
college as further enticemecnt. After graduation, participants would be offered
immediate employment in thé BIA school system as teachers at a higher~than-
normal starting salary. Since transportation to and from camp's residence to
rural schools could pose difficulties for undergraduates, each student teacher '

could be allowed travel eXpenses. . ]

[

e
e

' .
Pilot Program Operational Program
. - [Student-teacher program to |
. What: 6 students encovrage students to re- o
' from gach ¢ maifi'in’.«college,. while Same.
university, ~ " . supplying much needed ser-
vicesa.to BIA schools, )
= . ) | . : L8
.| Where: NAU - U. @f N.M. ~ U. of At 30 upiversities located Williir™
: Alaska, U. of Wyoming, 100 mileg of a BIA school.
Montana St. Univ., Univ. of o :
Kansas | ¢ ‘
When: : . C ) x
v ' September; 1969.- . . ‘September 1970, upon successful
i : . - . LY ¢valuation of program.
How: Recruit students to serve |
. . o as part-time teachers, coun-{ ¢
. sclors and. tutors in BIA - Same. ' '
schools, | | !
4
ot A Rocruit &2/ o-8709 = . e
[ . Program 9/69-6/70 |
Costs? "|T6 Cootdinators @ 10k = 60k | 30 Coordinators ¢ LUK ¢, ?3‘001"{":3
’ Adm. @ 2k ea., = 12k Adm. @ 2k ea, = 60k - }
Personnel . 4 . - . .ot ' i
b i
[ Facilities:'’ i Existing. \ ‘Same. ‘
: Equipment: " '
. awip .+ } None. " Same. :
\ ~~Other: - Swastp. (r$5 00 ear % 36 = 18K 5tud, STip. @50Uea, TIBUEIUR
| | : ‘| Trav. allow. @500 ea. x 36=18k| Trav, allow., @500ca. x180= 90k
' TOTAIL: "' Evaluation = 44k . .
- . $130, 000,444 ' $54o,‘ooo | -

EE

{




7(119) " BIA EDUCATION PROGRAM DESCRIPTION | t

TR . . % IR SR . —— L 18 B0 44

Problom: Sociology and Political Science: the niational minority.
(Elementary School students) :

.Rationale: A curriculum which éleals with prpb%ems of a national minority analogoﬁs ::
lto the' Indian minority will help Indian students to understand the social and histarical |
forces which operate in their own gituations.. This understanding will provide the

students with improved abilities to. operate in their special situations. - | B

i
- - WL . ' . -
Proeramn Description: Students will examine the problems of biculfuralism in Wales,
where the vast majority of the population speaks English with some {luency. The
‘tension betwecen conflicting drives for the maintenance of cultural and national iden-

. tity on the one hand,-and for participation in the political and economic mainstream .

of Great Britain, will be discussed. :Students will be urged to draw parallels between
the Welsh and Indian probléms of biculturalism. Role plays would be used to illus -
trate the conflicts between nationalists and assimilationists, and their relations to
the broader community. Simplified compilatipns of original sources would play a
secondary role to simulations and discussions. ; :

] : . . [
. .

- .
-

' .
Pilot Program ____Operationzl Program
. | Curriculum on Welsh bi- |
What: culturalism, games, teacherls .
! guidés,™ . - | Samie.
"Wh : TS
ere: ; . ,
4 schools: . ‘ 100 schbdls upon evaluation
2 .Plains »
1 Southwest .
1 Eskimo, ¢ '
When: : - ; T =
' Academic year 1969-70. Sept., 1970, upon evaluation.
b - . . . . ) ) .,. ¥ L ¢ )
How: Coinpile sources; desigh | g
| ow.. games; write guide, training
. ' materials for teacher ' i
. ) ]
. ] ' !
~ , Y - o e o 4
schedule: 3/69-6/09, coinpile source- ;
‘SC redule , book; 6/69-7/69 design game
. ' 7/69-9/69, write teacl}e1r's !
Costs: 6 man“months @ 1.2k = 1. 2K | § man-months @ 1.2k = 7. 2K ;
P Overhead @ 10k = 10k (Redesign) .
. ersonnes . 4 e o Overhcad @ 10k = 10k ;
| Facxhtles:,f \Existing \  Existing :
j Equipment: | "poyistings - - Existing :
- Other; - Prod, of mat. @ 1k/sch = 4k . Prod. of materials @ Ik/sch =
' - "|_Evaluation @ 20k = 20k 100l ‘
- 1. TOTAL: ‘ ' | , :
Do  $41,200 134. $117‘200 i
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7 30> BIA LEDUCATION PROGRAM DESCRIPTION

Problem: Sociology, history, and Political Science: appréaches to the problem of
a national minority. .- S K . T

(:Iunior Higil_; School. studéz;ts )

© |Ratichale: Understanding of the pational minority problems introduced in previous curk
"~ {ricula can be used:as a building block towards a more sophisticated understanding .=
of historical and social differen¢es and how they affect societal outcomes. = . R

Program Description: Students will,examine the history of the Armenian population
in Russia and Turkey in the.20th'century. Whereas in Turkey, particularly in-the

- | massacres of 1918, the' Armenian population has. been completely 'suppressed, the

. {. Soviet Union has invested heavily: in the economic and social development of Soviet
Armenia. A high degree of autonomy has been given to Soviet Armenia, which differs
in religion,. culture, and language from other Soviet populations. (It is notable that,
while the Armenian population in the U.S.S.R. is not dissatisfied, only 0.6% of the’
population belongs to the Communist Party, a figure far lower than that for every
other Soviet Republic. ) - Students will be permitted, while probably not directly en-
! couraged, to relate problems of the Armenian population to those of their own.

! iy

\]

.9, ) ' . . ’ - N - .3'
® . L] " . .

v - ' , ; i
Pilot Program . ' Operational Program :
$
. } Curriculum on Armenjians in _
What: . ’l‘urlféy, and U.S.S.R. | Same. :
| . 1R
Where: 4 schools: v. b s ey
2 Plains . ‘ . 50 schools, upon evaluation, !
2 Southwest " R : '
When: - L - . . _ '
. School year, 1970-71. Sept., 1971, upon evaluation.
| 3 . o ' o v L . ‘ . : : B
How: L " Develop curficulum, source-| - E
S : : ... | book; teacher's guides.. o !
- | ! :
" . , A |
' ?"Schedule: : 3/69-6/69 -soulrcebook; TR
i - 6/69-10/69, text; 10/69~ :
| 12/69, teacher's guide. !
"Costs: 9 mansmonths @ 1.2k = [U. 8§ 9 man-months @ I, 2K = T078K
. : . | Overhead @ 20k = 20k | - (Curr. Redesign)
Personnel .4 =~ - .. : . - - | Overhead @ 20k = 20k
i Facilities: - !‘Exiéting T S -Existing o
: . — :
) Equipment: - , .
e ‘ Existing . Existing :
Other: .| Prod. of mat. = 4k . Production of materials = 4k
. - | _Evaluation = 20k _ ' ' '
TOTAL: . T L -
‘ o $54, 800 --135 o - . $80, 800
- o e _ . ol -




4" | Problerh; LACK OF INNOVATION IN THE SCHOOLS, resulting in less than

maximally cost-cffective instruction, Toss of the more imaginative tcachers,

‘poor public image with conscquent funding and recruitment problems and
further deterioration of schools, etc., ina vicious circle,

Rationale: Experience with other school programs has indicated that private contrac-
tors--given rational criteria of performance 4nd a set of goals to maximize--can :
run schools more effectively than tradition-and-politics-bound school systems.

Program Description: CONTRACT SCHOOLS
A still undotermined number of BIA boarding and day schools would be given to
private contractors, such as education companies and universities, to operate -
on an incentive fee basis. Job Corps experience shows that private companies
generally manage boarding schools better than universities, but also sink into
conventionality unless specifically stimulated towards output achievement and innc-
vation. Strict and progressively higher student achievement standards would
be included in the contract terms, giving contractors the incentive for im-

. proving education cost-effectiveness. Contractors would report to both a lecal
Indian school board and the BIA. o |

Schools selected will accommodate enrollment

(see below) without over crowding

facilitics.
]
‘ Pilot Program . Operational Program i
What: Contract 4 contract schools, 1 small If the cost-effectiveness com- ;
boa.r'din and da and 1 medium-size boarding | parison favors the contract ’
scho'olsg' ‘ Y1 and 1 small and 1 medium _schools, a progressively increas¢d
o day, matched with 4 non-con-[ number of such schools to serve :
SR | tract ‘schools for compari- as transition to local public or
Wi : son, 1/2 elem., 1 2 h.s. publically controlled private schoo]
. iere:2 rural 2 on-reservation: Navaho & | Dependi h 3 "
o 2 urban Pine Ridge; , of 103 ing on the relative success
- 2 off-reservation: Alaska & | ti n-é'eservatlon and off-reservar
e Oklahoma ¢ A ion, day and boarding schools.
.- | When3/69 - 9/72+ 2 1/2 year contrz ‘ts re- starting from the end of tre first
T - vigwed ex9py six months, | E¥PeTimentalyear, da /69 ,
.| How: Comuvetitive select contractors with teacher training, curriculum d opo
A . evelop-
N bids by selected | ;r}_ent,. a:nd cgoss-cultural fielld experien::e on basis of nwjgi;top
gualified contrac- romising educational cost-dffecti s iné )
= ors, | fOrmalflce, it e tfectiveness gains a;ld past per-
' Schedule: 2 small schools contracted |-Bid 343 : .
f; ' - for in 3/69; 2 medium sélegto;;:é}‘éflztzr;tnlfs}'ojg??%’u 1970,
| - - . sc_:holg}.sh 1n “9/69. i fall, 1970, perations, 2
SJosts: RN e R e et
. | S EOPLOWING PAGE [FfOR DETAILED
Personnel . . . BRE-A,.I&DOW}\I ", ' ‘
i Facilities: - ' .
. - ) i\
' Equipment:
‘.- be ) L. . r
"i_‘ - Other: ' ' —
-l TOTAL:™ - o
_]:.56 i - T .‘:L'

] » :l cwva sy - L. .A..\~_..... . .- -.-. - e mew :‘... e e eemae - .‘... .« amer " .. . e RN
ERIC - -




CONTRACT SCHOOLS -- (P1LOT)

Costs per year:

Pecrsonncl: Small Boarding School (150 enrollment)
15:1 studcnt/toachc.i “ratio @ $10K per teacher
(10 tcachers) = $100k
5 Teacher Aides @ 4k ea = . 20k
3 Guidance Counsclors @ 10k ea = 30k ]
9 Dormitory Personnel @ average salary of
bk ea = 45k -
Administrator @ 12k : 12k
$207k
Small Day School (150 enrollment)
15:1 student/teacher ratio @ $10k/tcacher
(10 teachers) = $100k
5 Teacher Aides @ 4k ea = 20k
Administrator @ 12k = 12k
Guidance Counseclor @ 10k = 10k
: $142k
Medium Boarding School {500 enrollment)
15:1 student/teacher ratio @ $10k/teacher :
(33 teachers) = $330k
16 Teacher Aides @ 4k ca = 64k
10 Guidance Counselors @ 10k ea = 100k
30 Dormitory Persomel @ average salary of
bk ea = ’ 150k
2 Administrators @ 12k ea = 24k
' $608k
Medium Day School (500 enrollment)
15: 1 student/teacher ratio @ $10k/teacher
(33 teachers) = $330k
16 Teacher Aides @ 4k ea = 64k
Administrator @ 12k = 12k
3 Guidance Counselors @ 10k ea = 30k
$430k
SUB-TOTAL = $1,393, 00
137




Facilities:  Existing = must be able to obtain schools for
pilot-projects which will eliminate crowded
conditions.

Maintenance of schools:

Small Boarding School = $ 75k
Small Day School = 50k
Medium Boarding School = ' 150k
Medium Day School = 100k

SUB-TOTAL =

Equipment: This would be in addition to available equip-
ment at the schools and its maintenance:

Small Boarding School = $ 25k
Small Day School = _ 15k
Medium Boarding School = 100k
Medium Day School = 75k

| SUB-TOTAL =

Other Costs: Transportation, field trips, supplies, teacher
training, etc.:

Small Boarding School = ' ' $ 50k
Small Day School = : 25k
Medium Boarding School = 100k
Medium Day School = , 5k
SUB-TOTAL =

TOTAL COSTS PILOT PROJECT =

Incentive Feec Contingent on Student
Achievement Gains: Est. = $167k

138

$215k

$250k

P R

$2,233, 00




\ BIA EDUCATION PROGRAM DDSCRIPTION

Problem: Poor rnotuatnon, inadequate 1nst1u<_t10q, cultural 1nh1b1t:-ons, lanwuawc )
barrier, and academic failure -- will all probably be improved by mc.rcmsmg pup11
involvement, i : e

Rationale: Students can be effect1ve1y used as an educatmnal resource if they are '
ngen proper gu1dance, respons1b111tpr and 1ncent1ves for actmg as tutors. _ ",

Program Desc: . iong Consultants and BIA educat:on specmhsts would train ma stu
tutors from i: . rgservations, (rnuﬁ;t have high school diploma). The master-tutors
would then tr.. - ;upils to be tutors, Theprograms: wouldbe visited frequently at-

. first by consu.’ :nts and ¢ducation Sp(}(‘lah its, Children would be paid 50¢ per hour
in elementary . hool and $1 Per hour in high school + 10% of achievement bonus
earned by teachurs, they help. .

() , ’
' Pilot Program Operational Program
- 10 master tutors in as many Master tutors in af'],l' schools
What: . schools (1/2 elementary and { with adequate enrollment and
'11/2 secondary); each would | enough grades.:
train 5 tutors from upper

X grades (15 in 2 schools)

' Where: .

' " |All major tribal groups. ~ All elementary schools having
at least gr. 1-6; all high schools

When: :

' Summer, 1969--train tutors Summer, 1970.

P to work in Fall,

How: 2-week workshops in Plains, Same, with more locat1ons
_ SW, and Alaska for Master for workshops., -
- ; Tutors and involved school
] rersonnel, L
- Schedule: Spring, 1969 - training for Samas 1969, but include disse-
. ' education specialists (train~ mination of information on
ing of ed, speclalists may pilot program during 1969,
also be done at summer
training sessions)
: 1Summer, 1969 - training for
_ . - M.T. (fall implementation) I— i
osts: 6 BIA ed. spec1a]1sts & 6k ea.=| 10 BIA education specialists @
Personnel . © $36, 000 6k = $60, 000
3 consultants O 3 mos. @ 3k 10 consultants @ 3 mos, each @
' each = $12, 000 3k = $90, 000
10 Master Tutors @ 5k ca. = 150 Master Tultors @ 5k each =
$50, 000 $750, 000
70 students @ 300 ea. = 1500 students @ 300 each =
$21, 000 $450, 000
| Training @.1 area = 15k ..__... | Training & 3 arcas x 15k ea.=45k
Facilitics: 1 (existing) - ) (exiéting) o
: o R : : ]
~ Lquipment; Minimal ~ some books @200/ Mmmgnal 3%0%%boolcs @ 200/sch.
- school x 10 = $2, 000__. 0=% '
Other: Overhead s 1,715 500| Overhcad 840,000 |
TOTAL: =~ - - o o
- - 207,500, 1 $2,265, 000
. $ 139 . -P ' ) , ', a
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' BIA EDUCATION PROGRAM DESCRIPTION

Problem: LOW ACADEMIC STANDARDS/INADEQUATE INSTRUCTION -
+ '".poor teacher motivation and creativity rather than insufficient quantity of teachers.
Ratjonale; Teachers ggn e lettes recnuited by s vps,bass (Rt bIR sLiost
£ Spebial prp fernatst n%mngéﬁﬁc%’i?&ff"ﬁﬁé”és 10 Boi8a % FhiRing attunes the
. volunteer 1§ special z1tuation
Program Description: Best principals and students would participate in re-
cruitment at first-rate universities for non-education majors. The emphasis
would be on finding people with a high level of general knowledge, evidence of
initiative, warmth and empathy, and high achievement in one academic disci-
pline (emphasis on those relating to cross-cultural problems). A 2-4 week
pre-service training and in-service summer workshop would be held and the
prospective principal would interview teachers at the training sessions. Tea-
chers would make a two-year commitment, get 30 days vacation per year, ad-
vancement based on achievement, a bonus after 2 years depending on athieve-
ments and evaluation by students, supervisor, and outsiders.

-

!

L

y .
Pilot Program Opcrational Program
N i Principal & student partici- A1l Tepl
What: pation in recruitment of ‘h l_ep g,;eé’nentﬁ and new tea;-\
- teaching staff: 50 teachers ;.: 611873’ ed to the system (750+
in abox';t 20 elementary or 1971)
schools and 5-10 high schools |
'LWh S
ere: In major geographical areas
serving major tribes; also In all schools
at all 'grade levels
i
When: Fall, 1969 (FY 1970) Fall, 1971 (FY 1972)
L .'
How: Recruit pyincipals and stu-
) dents to interview; detail Same
- selection criteria; fix inter~
. view schedules ' .
. Schedule: ¥mmec}iate ‘(early 1969); ‘Start in, 1970. Recruit early
i . interviews in March & April| in 1971 (January-February) |
1 Costs: S :
12 BIA staff $19, 000 | 44 BIA staff $82, 000
Personnel © . 14 students 5,000 | 38 students 16, 200
o 8 con.sglta.nts 24,000 | 21 consultants 70, 00
(for varying lengths| 10 training consul- 2, 400 30 training consul- 67, 500
of time) tants tants '
bonuses @ $2000 100, 000 bonuses @ $2000 1, 500, 000
i Facilities: ' R . .
. ' i) '
| Equipment: ‘Overhead 47,400 | Overhead . 169,000
T Otger: Trgvel : 39,.500 Travel 213, SOE)”
I - .TOTAI# - L st 237,300 2,619, 000
k l (cost/pupil: $200Q) 140 *‘(c;'pst/pupil: $132) d




BIA EDUCATION PROGRAM DESCRIPTION . ;

Problem: TO OVERCOME CULTURAL ISOLATION

Rationale: Film and TV can be instructional both in terms of substantive content
and as cultural artifacts whose format, structure and implicit values need not
be accepted totally. Analysis of media can help free the individual from the
preconceptions and values gene rated by the media.

Program Description: FILM AND TV ANALYSIS COURSE

Assuming that films and TV shows are likely to be well attended by students, and

schools, the only thing lacking in their use to reduce cultural isolation is critical,
analytical viewing. Analytical viewing of popular ente rtainment, documecn-
tary, and public interest films and TV live shows or tapes, would be taught in a
formal, intensive course. The course would inc lude content analysis, explicit
anthropologically -oriented inventories, and sociological aualysis of interpersonal
relations presented, Students would be required to respond in the form

of analyses, parodies, satires, and critiques in both script and videotaped and
filmed form.

that they are the richest ''culture bearers'' regularly available to remote reservatiq |

: -
Pilot Program Opcrational Program
JFilm & TV Analysis Course |All elementary schools above
What: - in 1 elementary and 1 high fifth grade, and all high schools.
school for each of four re-
mote areas (8 schools) 120 schools
| Where: Rémotely located schools All elementary schools above
in Alaska, Navaho, Crow, fifth grade, and all high schools
and Sioux reservations,
When: Start 9/69 Following pilot evaluation, 9/70
How: 4/69-7/69 curriculum dev, |Sam: - 2 teachers from each
. { 8/69 teacher training’ school
- workshop '
Schedule: 9/69-6/70 pilot operations -
’ 6/70-8/70 evaluation
| Costs: T8 tonofors @ 10000 @ 1/10 | 240 teachers @ 10,000 @ 1/10 timd
time: =8, 000 240, 000
Personnel { teacher training workshop: |teacher training workshop: 1 area-!
pimee —— ————tin-4-sch@*+Ok—ea="40k e perdieni & bd T ="200K )
Facilities: ' L. . L
‘Existing . Existing ]
" Equipment: Film & TV sets alrcady Same $2k/sch. x 120 = 240k :
. ' available, projcctors, 8VTRIs . :
Other: @ 2000= 16, 000 Same: $500/sch x 120 = 60k
. S500 anfual fim reatal pbudget =
TOTAL: % 8 schools; 4,000 , ‘
' $6 8k _ $740k

121 — - el




tPQV‘”BIA EﬁUCA'i'IbN bﬁoanM DESCRIPTION

]

R Problem:

PARENT INVOLVEMENT IN EDUCATION

Rationale: Local control of Indian schools must be a step-wife process which

incrementally increases community abilities, responsibility and authority.

v

Program Description: LOCAL CONTROL OF INDIAN SCHOOLS THROUGH
PARENT SCHOOL BOARDS: Under this program, each local community
school would be operated by a school board consisting of local parents. The
board would hire school staff and set general administrative policies (example:
Rough Rock) The first phase of the program would be the creation of parent
advisory boards for each school. The advisory board would train for full
school board status by working with local BIA education staff and school admin-
istrators on such matters as curriculum development, teacher hiring and evalua-
tion, generation of new programs, etc. When the advisory board felt it was
ready to assume full responsibility for the school they would petition the BIA
for a contract to run the school.

] .
Pilot Program ' _ Operational Program
- ' Phase I-would assist in Same
What: . . decision-making re: new
programs, curr. dévelopment, ]
hiring, etc. onlyinanadvisory
capacity. Phase Il-full opera-
. 5 tion of the school board.
' Where: | .
© Foui‘ areas - two small All Bureau Schools except -
schocls (enrollment 50 tess) Off Res.
and two large schools-
, . Alaska, Sioux, Navajo, Hopi
When: ) Sept't 1969 v Sept. 1971
‘b L ’ i
How: Publicity geared to gaincom-
- [munity acceptance - establish Sarﬁe
. AdvisoryBoardatlocalschool |. )
contact w ith central office for
| Schedule: " Sept, 1969 1971. upon evaluation of pilot
; June']1971 .
Costs: 4 school boards @ 5 membels 200 schools @ 5 members ea, @
. ea,; 20 members @ 20 per intg, 20 mtgs. /yr., x 20/mtg,
Personnel ¢ @ 20 mtgs., per year=8, 000 400, 000
I Facilities: +  Existing Existing
. - o
: Equipment: Estisting Existing '
Other: Training materials & consul~- Training -5,000/areax 200 sch.
: ltants, 8k/area = 20k | =1, 000, 000
" TOTAL: -
|one year : 281,4 00 _one year 1,400, 000,
—Heostipup it ——— -l —{eonttpupilt-$2 5

Aruitoxt provided by Eic: ]



{“f 7{)"31}\. EDUCATION PROGRAM DESCRIPTION | | e

Problem: LOAN PROGRAM (see Scholarship Program)

Rgtionale: Financial barriers to college enrolliment can be dedreased By implemen- °*
tation of a loan program. /

I
1

’

Program Description: In addition to the scholarship program, funds for prospective
college students could also be awarded through a loan,program. Grants would be
monitored by tribal councils and would carry either low or no interest rates.

— .
T ‘Pilot Program Operational Program
T —_ Grants would be sufficientto ! Grants would be sufficient foxr
EEI What: . , ,cover 20 loans to tribalcoun- loans to 10% of HS grads for &
TE . . | cil; no specification on cri- years, Additional grants could
C teria for selection or interest| be awarded ounly if % attending
SV ‘ , rates . - | college exceeds 10,
o rWhere: - I )
DT N Ore large tribe ' All tribes
\
J'When: o 1969-1!’970 1970-1971, if swccessful
How: A revo}ving '£un.d would be
_ | setup in the tribal council
- in charge of granting loans L - -
and collecting payments, Lame
| Schedule: I e
b . 1 : ;
Costs: =
Personnel J . .
[ - Facilities: )
. ' g
) Equipment: ' ‘
- ' . e
L Other: : : .
: : | o , grants.averaging total of
v | - one grant of 60, 000 1,800 000 for six ycars
TOTAL: (cost/pupil$3K) " * |(cost/pupil: $2. 5K)
. 60,009 1. 1, 800, 000




f BIA ECUCATION PROGRAM DESCRIPTION

P'roblo.m:

I

Rationale:

One of the fa‘ctors which stifles innovation in BIA schools is a lack of funds for
research and development of alternatives.

"o

.LackofR & D,

Program Description:

Quadrupled Contract K & D Budget (to $4 miilion)

" for R & D on: teacher selection, motivation and training;

student motivation in crosstcultural contexts;

optimizing economic development relevance of education;

optimal school administration,for maximizing student ach1evement
" cross cultural curriculum developm.ent ;

and others.

]

Pilot Pl:ogram‘

Operational Program

| What:

Contra ct R&D

Not Available

Contract Educational R&D

' Where: . -
NA ' ™ JU.S., and abroad
| ! 1
When: ;
' ! NA. Immediately.
- 2769-3769 development of WoTk
How: NA statements from R &D requirement:
. " 4/69 requests for proposals from
) open bidder lists
| 5/69-6/69 selection nf_coni.:r_a.c.tox_s_
3 by BIA HQ and consultants |
’;Schedule. 1/69 contract awards and R&D ops |
+ FCosts: 50 $20, 000 contiactst $1,000,000
(1/2 MY)
Personnel J - 20 $50 000 contracts: $1,000,000
i T W A VA a
. VA AVL L)
i Facilities: ‘-‘ 10 $100, 000 contracts: $1,000, 000
. | - x (2-3-MY) L
~ Equipment: 3 $300 000 Contracts: $ 900,000]
I FEvaluation supt. 100,000
-, Other:
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g 8‘ ) 'BIA EDUCATION PROGRAM DESCRIPTION

Problem:' POOR HOME LIFE

: “
' -
Rationale: Boarding schools presently offer a false and unstirnulating social en-
vironment. Foster homes would provide:the Indian student with a more adequate
environment and an experimental basis for easier assimilation into the mainstream

culture, .should he make that decision. v .

Program Description: FOSTER HOMES NEAR CENTRAL SCHOOLS ~ Childremr
would live with foster families and attend a nearby school daily for one term with
an option to stay longer if desired. Foster families would be recruited in advance
‘of the school year and would have to meect standards set by the BIA, Foster fami-
lies would be reimbursed at a rate of $100 per month for each child in their care.
A family would be allowed to care for a maximum of 2'Indian children.

[}
'
!
i
[
.
]
.

\J
Pilot Program ' ~+  Operational Programn
~ | Provide foster homes near 2 { (1) 6 or 7 high schools
What: . _schools for 2 groups of 25 (2) 5 or 6 new clementary
. ‘ . children, ° : boarding schools
T approx. 650 students
'Where: | . -
Phoenix Indian and Sherman + Intermountain, Albuquerque,
. |Institute , ' feasible Oklahoma schools, and
o ‘ Flandreau (?)
When: :
Fall, |1969 for two years Fall, 1971
the ‘ S .
How: Recruit foster homes early |
. . {in 1969, Place a mix of stu~ Same
- . dents for onc term, beginning
- Fall, 11969, b
1 Schedule: -of‘-. )
. |
1 Costs: | 2 coordinators @ $10,000 = 13 coordinators @ J0k = I30k
$20, 000
Personnel . | :
] Facilities: gI—Iorhes’ - Existing Same
’ ‘ i -
) Equipment: ‘Subsidies to foster families | Subsidies 60, 000@ 100/mo. for ‘!
- @ 100/mo. forlO0mos. x50=550k 10mos. x 650 = $650k
Other: Adm. &Travel @ 15k x 2 = 30k} Adm. &Travel&15k x 13 = 195k
TOTAL: $100, 000 | | ~ $975,000

/ 145
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?(1039 BIA EDUCATION PROGRAM DESCRIPTION

Problem: 1. Inhibited Student Teachér Interaction

2. Inhibited Social Interaction Between BIA Staff and the Indian
Community

Rationale: Indian-non-Indian interaction cannot be significantly changed until a
better understanding of the social dynamics is achieved.

ilo'

Program Description: [N DEPTH STUDY OF INDIAN SOCIAL DYNAMICS: .
prerequisite for intelligent and relevant design of training programs focusing on
enhancing irteraction between BIA staff and the Indian communicy. This is a parti-
cularly critical issue for BIA teachers. If the teacher is to be 2 skillful leader,
stimulator, and controller of intcraction with students in the classroom, he must
have information about how Indian students operate in and try to manipulate social
interaction for learning and other ends., That Indian students have different patterns
of interaction than non-Indian students and that teachers don't know them or how to
work with them was clear from the bewilderment, confusion, and frustration we
witiessed in the classrooms and which was reported to us by both students and
school staff.

]
.

|} . :
Pilot Program Operational Program '
What: L ( | In Depth Study of Indian Social
e ' e Dynamics i
[Where: i
All major, Indian tribes
When: h ] -
: immediately
o N .
. 2
How: ' | Develop work stdtemecut; publish
. ! | RFP; evaluationjof proposal
- ‘ ) (BIA & Comnsultants); award of
! contract
Schedule: e R
‘TOStS: ) . “ ) - —
Personnel . .. .
i Facilities:' ' ‘
’ i A —
Equipment:
SRS e e e e s
TOTAL: o
146 4 Man Ycar Contract = $200, 000

p—— - oy .= —— ane




o e

i Sodpsdymaput e e - Pyt . w a 5 L e
BT e o i o e e RV PR S ol

1)' BIA BDUCATION PROGRAM DESCRIPTION

1 Problem: 'Hig';h Indian and Eski;no College D,ropc')ut_ Rate

Rationale: A‘-'program relevant to the special pr'oblex:_ns'" of Indians at colleges’
(cross-cultural assimilation, language barrier, achievément lag, etc.) can
help to reduce the college dropdut rate. s : . . :

L
i
v oL

-
L]

Program Description: ESTABLISH SPECIAL CENTERSAT COLLEGES ATTENDILD
BY SIGNIFICANT NUMBERS OF INDIAN AND ESKIMO STUDENTS: The centers
would offer special training in-areas of particular interest to the student as well as
.| tutorial and remedial programs. - They would concentrate on improving individual
reading and studying”sKills by using required texts from each student's other aca-
demic subjects as readers. Ad.'\riqe and information such as reference guidance and -
bibliographies could be.offercd to students with difficult assignments in outside .
courses. In addition, a half-hour or hour session might be devoted each week to .
individual guidance and tutoring, possibly utilizing other students and upperclassmen
as.tutors. -Such centers rnight also include special career guidance and job place-
ment persomel and a lead file could be maintained for seniors containing inforina-'
tion concerning post-graduation employment and educational opportunities. ' Y
RE: TITLE 11l --Ft. Lewis College, Imrango, Colorado. '

v 3 |
- Pilot Prograra ' _Operational Frograrm i
| Establish special centers | Centers at all schools with - '
What: for assistance, tutoring for large Indian or Eskimo popula-
L . Indifh and Eskimo college tions. : '
s . students. - ' '
p— . - ot i
Where: 3 colleges:w N,A.U,, U. of RS
N.M., U. of Alaska . 15 colleges or universitics. '
When: o o , ! ';
' Sept. 1970, . ‘Sept., 1972, upon evaluation.
o . v - : . '
How: . | Build facilities, recruit y i
: : ' tutors, experts. : ‘ Same. ’
- - 1
" i
-.‘S_chc.c-l"ule' 4769 4] 70~ de¥elopmont _ | B |
i , 4/70-9/70-building, recruit. . :
9/70-6/71 -program N
. Costs: ) FGuwid. Touny @ T2lkk=36k 5 Gmd, Coun, @ T2k = 80K 7
. . |6 Spec. Tutors @1/4time @10k | 30Spec. Tutors @1/4 time @ 10k = |
- Peéersonnel . . : . - . =12k , . 75k |
i Facilities: Opcration @ 5k/sch = 15k Operation @ 5k{sch = 150k :
. o ) : t § - _ 5
. Eauipment: “Rental @ 1k/sch = 3k Rental @ 1k/sch = 30k
bo ) . . r ‘ . N
Other: " Gupperclasmen tutor inc entivés1 30upperclassmentutors incentive
N . 2 $500 ca, = 3k ' @ $590 ea. = 15k ‘ _.,.-..__.._,_'__:
v . TOTAL: Lvaluation = 11k | : ‘ \
o | L 1 $80, 000 147 ~$450, 000
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.- | Exams in order to by-pass low-motivation, high competition freshman courses . -The

'.BI.A EDUCATION PROGRAM DESCRIPTION

Problem: Low percentage of Indian high school graduates to go on to college. -High . |-

first-year failure rate'in college, generally due to low level of academic achie.vemer,it’
in Indian high schools, S ' g

- -

Rationale: The achievement lag of Indian students by the time they graduate from

high schocl is on the average so high as to severely hamper the student's ability
to do college work. . . “’L

Program Descriptions COLLEGE PREPARATORY SCHOOLS ON POST-HIGH -
SCHOOL LEVEL, Such institutions would bring up achievement level in basics such
as English and math. -Students would be -encouraged to take Advanced Placement

e a pr————— S

preparatory schools“would have: a college atmosphere, thus preparing the students

for university life. " ..

] .
Pilot Program - Operational Program
'One school serving fifty stu- Six schools serving
What: 'C‘ollhege dents; one-year program.. 600
prep schools :
FWhere: '
Southwest, probably Phoe- 1 Southwest | associated
nix, associated with ASU - 1 Northeast with
1 California ¢ universities
When:
en Two-year trial; start 9/69 if successful, 9/71
How Gontract with university to consider endowing or setting up
. provide everything nceded for} separate scheols with university
- program operation: connection. | 1
| ‘Schedule: let contract 5/69-cccmccaao -4 ~55/71
. sclect students (compctitive)
| 7/69mmcmcmmmmm e mee e o -7/70 ) A
Costs: 1 administrator @ 15k = 15k > a,qmlnis'ﬂfa:tm'“S'@‘_f‘fﬂi_c d:-.——;_?%m
: " > counselors @ 12k = 24k 36 teachers @ 12kea., = 432k
Personnel 1 3teachers @ 12k = 36k 24 counselors @ 12k ea. = 288k
i Facilities: ' ‘ | -
) quipment: i T ]
Other: TUition, books, rm&bd, etc.” BE) Tuitic')nfﬁoﬁks, fm&rbd, etc. |'
| 50 x $1,200 ea. = 60k 600 x $], 200 ea. = 720k
_ TOTAL: - T
| . 135k | | $1,530,00C
I ———— : — 148 — . ——————
it g — - ‘ . - . ..




) BIA LDUCATIUN PROGRAM DESCRIPTION

Problem: 1, Language Barrier

I .‘ Ra.tzonale ESL can be taught most effectively by individuals who are fluent in the

native language.

'l

| Brogram Description:  Each school where language is a problem would have at least
one senior language teacher who speaks the pupil's language. Indians should be
given first priority for p031t10ns, but other capable teachers could be taught the

2. Inhibited Student-Teacher Interaction

\

\

\

\\ P
4

lJ

.

3

language
' ) :
Pilot Program Opcrational Program 3
. Try 10 tedchers in Navajo Train one teacher at each school
What: 1 Senior from schools where Navajo |inthe SW (and in larger schools
Language teacher students are enrolled. in Alaska), Later expand to
in each SCh.C’Ol who all schools with language problcm.
speaks pupils' lan~ | - .
Lguage. approx, 400 teachers
Where:
W cre Navajo Reservation Navajo, Papago, Apache,
' Pucblos(?), Alaska, Sioux(?)
approx. .5 areas
When: o Summer and Fall, 1969 Sumimer and Fall, 1971 (to give
: B ' time for pilot group to gain faci-
" _ ' lity in Navajo)
How: 6-week summer workshop
T et involving Navajo tutors; Same
- continued contact with tutor
during school year |
Schedule: 6-week summer v:u;)'rkshc)p,
1969. Evaluation of Navajo ’ Same
: | fluency in Spring, 1970 .
| Gosts: 5 students @ $500 = $2, 500 |10 tchr/evai."f@'"z'ii""é'é'f?'?26’,’"‘(’)'0‘0""'1
. {2 tchr/eval. @ 2K = $4,000 - 100 tutors @ $750 ea. = 175, 000
Personnel 410 tutors ‘@ $750 = 7,500 | 50 students @ $500 = 25, 000
| Facilities: Facilities operation = $10k Facilitics operation @ 15k ea. =
o ) _ : — 451\
Equipment: . Minimal Minimal : I
L S T1ave1 @ $100 ea., = $3k Travel @ $100 ea, = - $56k
‘ ‘Other e Rm. & Bd, for 30 training Rou, &Bd. for 560 participants @
L part. @ $5/day ca. = $6,300 | $5/day ea. = = $117, 600 et ]
;TOTAL | T $33, 300 '  $468, 600 i
149 '
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TION PROGRAM DESCRIPTION -

P/aa)am EDU_CA‘

| Problem: ACADEMIC FAILURE: LANGUAGE BARRIER AND POOR MOTIVATION|
i ' .

Proeram Dcescription:

— ]
Rationale: Learning which takes place in one sjtuation will trafisfer to other situations).
Thus, it is possible to incorporate a valid learning experience with activity which |
is also interesting and fun for the students. :

L}

<

ot
.

L4

STUDENT ERODUCE]'_D_ EDUCATIONAL FILMS: The progran
would begin in the sixth grade.; The'object would be to familiarize students with use
.of the super 8mm. camera, editor, tripod, viewer,. and projectors. An example of
4. an early assignment would be.tc_)"havé the student make a film about a friend which
describes what he or she is doing (playing, washing,” working, etc. ). Students would
prepare a marration to be delivered in class as an-accompaniment to the film. The
production of thesée films should aid verbal cornmunication skills and the formation
of production teams would give students an opportunity to work in groups.

’ v

LD = E-

] .
Pilot Program

Operational Program
1

Train sixth grade teachers
and students in use of super
8mm. camera equipment.

6 teachers '

Same'. Effective all BIA
schools- grades 6-12.

Greasewood
Looneman '

Santa Rosa Boardin
~approx. 90 students -

All BIA schools - grades 6-12

Septembei‘ 1969-June 1970

Starting September 1970

Teacher training summer
workshop, Films would then
be madé during the school
vear. -

Upon Evaluation
No estimate yet

Schedule:

u

. 1 Costs:

Personnel,

2-week summer teacher
workshop @ $20k (travel,
lodging, material, etc.)

.Facilities:

.1 room/school for storage
and supplies @ 5k ea. = 15k

| A

- Equipment:

T. camecra/Z students, viewers
tripods, splicers, projectors

' Other:

" TOTAL: ~

.. |LEyaluation = 5k

-@-approx;

—4$20075tud, +90=18k}

g 1 emsmt—

' $58k

150
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/3¢)‘_ BIA EDUCATION PROGRAM DESCRIPTION

Problem: SHORTAGIK OI'JOB OPPORTUNITIES: Contributing factors are lack of
markotable skills developed in high school, cultural isolation from contemporary

_ : technology, low miotivation for advanced technical training, and poor scientific edu- .
F cation in high school. - ' ' .o :

e @eweae Y - W

¢ . : : . .
Rationale: First hand expérieh¢e with technology will provide the individual with

job-relevant skills as well as side benefits gained through.use of the technology. i

. . . l‘. ‘. ‘ M . R . . * ' . . t
Program De ggh)tiorxz FLIGHT _TRAIlNINCr FOR HIGH SCHOOL STUDENTS: to

—hilize intorest in and an understanding of contémporary technology, provide-the

basis for an employable skill, and to interest youth in rnanipulation of technology,
in general. Some students would.be.expected to obtain their commercial pilot, ;

"aircraft and engine rfiechanics, ‘or aircraft controller's license thus establishing a
background for a well-payihg occupation. The program could also be us ed for field
trips, and to relieve weekend boredom at boarding schools. ' .
e ' oo
Pilot Program Operational Program )
F Flight training for intere sted
What: high school students: 2 small| Flight training at all large high
Co programs in boarding high schools, with exchange tours and
schools. field trips 1
hTVhere: o - - I
Oklahoma areca - 1 20 large borading and day high
Southwest - 1 schools
When: -
. start Sept. 1969 after successful cvaluation,
" - . Sept. 1970
How: ecruit licensed flying Recruit additional flying instruc-
, : ‘astructor/teacher, purchase | tors and purchasc planes, as
- bheap used light planes - needed.
v Schedule: ‘ start training course on
i Loluntary basis Sept, 1969
Costs: 2 instructors @ 20 instruciors @ T T
' 15k each = 30, 000 15 k each = 300, 000
Personnel i
- S - — — —— e e o
i Facilitices: simple hangar, grass strips simple hangar, grass strips
% 10k /schooli =~ 20,000 ___ | @ 10s/school = 290, 000 o
TTTERquipment: | [ light aircraft, spare parts 2 1ight aircraft, spare parts ;
: @ 10k cach = 20,000 @ 10k/school= ___ 200,000 ___ ..
- GiRe T T mannuals, repairs & inspection, manuals, repairsé&inspection
. insurance @5kea=_10, 000 insurance @5k ca. =200,000 .
TOTAIL: fucl @ 5k ea. = 10,000 fuel @ 5k/school = 200, 000
(cost/pupil: $47) $90, 000 (cost/pupil: $83) $1, 100, 000




BIA EDUCATION PROGRAM DESCRIPTION

-

E I R T

=z

o= | ey Sre2enelwrR

Problem: To Eliminat,e Cultural Isolation and Geo graphic Isdla’ci_on .
: : | - ’
Rationale: Direct experience of alternative cultures allows the student to observe
anc.l understand these cultures in a very immediate, and therefore practical way
which has relevance to the student's long-range decisions about his life-style.
i ! ’ '
P '
g Program Description:
b :
o . - Long suminer field trips. Students would be motivated as well as educated,
- by trips to cities as much as several hundred miles away. Private boarding schools
. could provide a relatively inexpensive place to stay and an opportunity to experience
' & totally different cultural atmosphere. However, Indian students would be watching
a similar educational process to their own. - '
i
J ¢ i
v
Pilot Program : - Operational Program
What: ‘ N 2 2-week field trips, one About 400 2-week trips for 30
R SR for 30 elecmentary children, ‘children per summer. Enough
' ! + ' |&one for 30 high school trips would be arranged so that
' students. every child would go on 2 during
i o : ‘ ' ' his ‘school career.: _
"'« [Where: . - !
' . : | | 1 Navajo to Los Angeles About 2 from every reservation
. _ 1 Pine Ridge to Chicago per summer, not always to the
..,', : L same city
When:. . | =
X Y late June/early July, 1969 1970, if pilot is successful until
B . . » . ' ’ 1982 '
How: .- ‘ Select children randomly
e . . .|Use parents & college students '
- ! ' ﬁrom host city as ' same
' Arrange room &board at schodl'in host city
A Schedotll.e:
| Gosts: 2 tchrs {rom home scliool-no ¢xtra COST- %00 [CHTS
' |4 parents - $400, ‘800 parents 80,000
Pcrsonnel 44 college students -  $400 800 students 80,000
. . ‘ ' i
I Facilities: zoom & board@ 2k/sch. = 4k room & board @ 2k/school=
_ ' (assume regip,ced tate-contribydtation) »: . & ..., $80,Qk .
Equipment: ) ~
- charter bus (2) 2,000 , busses 400 400, 000
Other: i
TOTAL: . .
L 6,800 ) $1,360,000 |
. SR USSR SR L (cost/pupil: $80)
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Prooram Description:

'P.rob.lcm:' INADEQUATE INSTRUCTION

Rationale: Reinforgement theory holds that when desired behaviors are reinforced,
the incidence of these behayiors tends to increase.

¢
| /
' 4
. 4

!

PAY TEACIHERS IN RELA

T IO a 9=moiitiischool year, an academic advancement of 9 months is ex-
pected. For each extra month, which a child advances, the teacher would receive
This could only apply to subjects in which standardized tests are given,
Other teachers could receive a proportional reward on the assumption that, if
they do their job well, academic achievement in all subjects is improved.

’ ]
»

] .

. . []

’

TION TO STUDENT ACHIEVE-

1}
Pilot Er_og ram

Operational Program

Pay teachers onthebasis of

What: academigc achievement change A1l schools ’
R inagdregate advancement for -
whole class; eachachvmt unit
(by mos. ) inexcess.of expecte |
L stud. advance earns bonus of $2.h
Where: ' )
Ch‘ero}«-;e Central All schools
}
/
When: Fall 1969 Fall, 1970, after successful
How: Test in Sept. and again in
R May; academic advancement . -
- determines the basis for the | Same
bonus. B )
1 Schedule: Sept. 1969 Test I
: . |May, 1970 Test II | , |
1 - Aug. 1970 pay bonus v
[Costs: 1 ed. spec. $10k |50 ed. spec. @ 10k ea, = 500k
Personnel b y
i Facilitics: ' P '
aeii Existing ‘ LA Existing ( .
) Equipment: ‘ - : o : T : B
3 amp None ‘ N ; None ) | )
-t Other: 2 tests @10, 000 . - tegls @ 5k x 250 5 1,250, 000
' bomsscs fan &htchrs, @ $200 | Hiting ohce i T
TOTAL: ' "lave. = 10, 000 |\ WO T 0(;“"'86’8 o aVy e
. : $30 (cost/pupil: $10) ’ j
AP ' 2,250,000 |

L T rmma ¢ wd




/75') BIA EDUCATION PROGRAM DESCRIPTION L b

funds for qualified students.

Program Description: COLLEGE SCHOLARSHIP PROGRAM:

. - Indian students who have the ability
toattend - college should not be prevented by the prevailing low economic status
on the reservation. A scholarship program would eliminate this problem.
Stipends would amount to slightly more thanh room, board and fees ‘to avoid the
necessity of working during the school year. Some form of summer work would

generally be needed to provide spending money. To assure that some, of the .
talent stays on the reservation, grants-would be administered by tribal councils

and fed on joint committeeS.

?roblern:.
' Low rate of Indian HS graduates attending or completing college.
Rationale: The financial barrier to attending college can be reduced by providing: T

'

Pilot Program . Operational Program
} 20 scholarships would be Grants would be available for
What: available to HS graduates & approximately 10% of graduating
would be awarded on the ba- | HS students, covering a 4-year

sis of scholastic ability and college program.
financial lack., '

rW\Ihere:
One large reservation All reservations
When:
A Available for 1969-70 1970-71, if trial succeeds
How: Grants would be made to the
3 _ | tribal council on the basis of
- | # HS grads, adjusted to % Same.

entering college w grants
= ‘ché’p?eviou-s-'y'ca.r. < - ey

Schedule:

E . grants in spring, 1969 . grants starting spring, 1970
1 Costs: | ] _ - ‘ ==

Personnel ; ..
. —— a6 s o)
i Facilities: '
. o . i\ - —— ]
> Equipment: 20 scholarships @about 800 scholarships per year @ 3k ea=
g 3,000 = 60, 000 2,400,000 (eventually)
T Other: . .

TOTAL: A ' N

60, 000 2,400,000

(cost/pupil: $3,0K) 154 (cost/pupil: $3.0K)__ . . .}




| 77) " BIA EDUCATION PROGRAM DESCRIPTION Tt

Problem: Administrative/Managerial Inadcquate Development of Resources

Rationale: Resource development can be financed in part by making the products
saleable to other organizations. )

Program Description: Income-~producing educational projects, such as planning,
construction, surveys, curricula, textbooks, etc, which could be sold to other

governmental agencies or private organizations.

v
Pilot Program

Operaiional Program

| A tcacher workshop could be

What: arranged during the summer,
T where creative and income- Same.
producing projects could be
discusscd and methods for
- their implementation devised.
[Where:
2 high schools all high schools
1 in plains 5 schools
1 in SW
When:

Workshop - summer, 1969
Program to start 9/69

after pilot completed, 9/70

Specialists could be hired to

How: help students initiate projects -
. and then to act as ddvisors
I iy plan programs 4/69-56/69 - -
.Schedule. teacher/adm. training 7/69
f operations - 9/69-9/70
9 o - G i) L '”n,“ﬂll'?ﬂ
- Costs o SRS ==
2 1/2 time coordinators 50 1/2 time coordinators @ 10k ca
Personnel @ $10,000 = 250, 000
. - $10, 000 .
i Facilities: ' nonec
. : | -
i Equipment: ~ depending on pro- Same: :
. jects @ 5k ea= gut, 10,000 50 x 5k ea., = 250000, -~
R Other: matcrials @ 10k ea, = 20,000 Samec: 10k ca., x 50 =500, 000
cvaluation = 10, 000 : R
TOTAL: .
155 $5.0,000 $1, 000,000




BIA EDUCATION PROGRAM }."ESCRIPTION b

Problem: STUDENT AND c;OMMUNITY CULTURAL ISOLATION AND
: BOREDOM 1 '

. P
H

Rationale: The ."Living Theatej‘.'l“ concept of travelling and changing theater can be
advantageoudy utilized to provide some degree of integration to diverse and remcte
Indian communities.

Program Description: TRAV,'iTELINGV SHOWS (Medicine Shows):

Small theatre groups, musical groups, puppet shows, etc., touring Indian
communities and schools in trailer trucks which could serve both as living
quarters and stage for the group. These could be completely subsidized and
free to audiences, or a small admission could be charged which would help pay
for some of the expenses (although probably not enough to make it profitable).
The touring groups should represent as many different aspects of American
society as possible including the Indian communitv o

-

v : .
Pilot Program . Operational Program
What: One traireling truck caz:ry- More trucks, more shows,
ing around 5 shows over the| about 6 trucks, total,
year/per truck 5 shows/truck = 30 shows
[Where: ,
All rese‘rvations in All Indian communities in TJSA-
. Southwe st Alaska during summer
When: Beginnidg school year Continuing until cilturaflj isolation
' 1969-1940 no .longer is a pro lem for
r Indian communities
How: Buy and|outfit truck, locate
) small versatile entertain-
- ment grpups ) | Same
PSchedule: ]
e 7/
Costs: ‘ 5 groups(glgrp)@lok@éwlgs.= 30 shows x IOk = 300K ’:;
' -+ 50k | 2k/grp for food = 60k
Personnel 12k /grp(5/grp)for food = 10k _
i Facilities: ' Tractort& semi-trailer - 10K 10k % 6 = 60k f
. ‘ R
. { -
- Equipment: (power source in truck generator) ;
outfit trucks 5K bk.x 6 = 60k
Other: 10K/yr contingencies 10k x 6 = 60k :
| BOK[Yxr Eas. ¢ 30k x 6 = 180k e
TOTAL: o .
o - $115, 000 ' $690, 000
s e - : 156 . ; i o . R 0




BIA BDUCATION PROGRAM DISSCRIPTION

Problem: Sociology and Political Science: The Conquered Nat1ona1 Minority
(Senior Iigh School students )

Rationale: Indian students can best come to understand their own unique social and ,
historical circumstances by studymg similar situdations of other.peoples. The under-
standing gained will help the Indain student to define and choose among opt1ons which ..[ |
relate to his circumstances. : |

b

Pxowranl Description: Studcnw will cxanunc, “in part by role -plays, the soc mlowun '
ERENa) pUllLlCcLl diriicUiTiits encountcred,smcc June, 1967, in the Arab territories con- i

quered by Israel. btudc,nts will consider 'the conflicting drives within the Arab com- '
‘munity, such as those for economic isolation from the Isr acli population and authori-
" ties, for participation in t he prosperous Israeli economy, for cooperation with the
Israclis to,achieve immediaté benelits for the Arab population, for non-cooperation
with the Israehs in"order to maintain national 1dentlty, for violent and for non-violent
resistance, etc. Students will also examine conflicts within the israeli population as
to whether the Arabs:should be isolated in order to protoch the rest of the Israeli
p0pu1at1on, or encouraged to assimilate themse'[ves, in order to minimize their re-
sistance to Isracli authority. The question of the political status and futvre of the
captured territory will bes discussed, Students will be encouraged to draw par allels.
with the 19th century situation in the United States.

) T
"Pilot Egggram Opcrational Progrem |
[ - Rl |
e Curriculum on Arab-Israeli
What: e relzfions in captured terri- .
. ! tor1css K - Samec.
e ' , | |
."thrc: : . . . .l - : N
4 .sc¢hools: * RN
2 Plains : :
2 Southwest 100 schools.
When: School year 1969-70. Bept., 1970: upon evaluation of
" ‘ "+ | pilot programs . .
' o “.-1 H
How: _ Comnpile sourcebook, design |{ 4 ) o ;
: ' | games, write teacher's guide;
. , i
" l
Schedule: 3/69-6/69 soudrcebooks T z
. 6/69-7/69 game; 7/69-9/69 i
_teacher's guides '
Costs: 6 Yhansmonths & [L2K7/mo. = | 6 MAan-monthe & 1, 4. G, = 102k "
\’curl . development) 7.2k . (Redcsign of project) !
Personnel . d Overhead @ 20k = 20k * - Overhcad @ 20k = 20k" - !
Fac:hhcs:,j \Existing | | Surme : _ __
Equ;pmcnt .| Esxisting - * Same
s Otlior: | Prod. of materiais = &K . Produclion of materials = { Uik
I "L .Evaluation = 20k | L
TOTAL: $49,200 4 pn | $127,200 |




¢

(2)

.|, Botswana might be a better subject o

" BIA .EDUCATION PROGRAM DESCRIPTION

Problem: Sociology and Political Science: Interaction of Giovernmental and Tribal
' Authorities (Senior Hikh School students)

iohal ‘ ing stical situation with close i 1s to that of

Ratichale: Understanding of a political situation with cl.o-se parallels to tha ' :
American Indians.will give the Indian an increased ability to operate 1n his ownt -
situation. _ ; e . o . o

. CL ey Voo, S ' T
Program Description: Studenté-%vill; examine the interaction, both constructive and
obstructive, between governmental officials and tribal leaders in an African republic.
(While three years ago, Nigeria would have been ideal f01" such a study, Ghana or
f study at this time.) Role plays would be em-~
ployed, and would lead 'students’ to draw parallels between the African and American
Indian difficulties in this regard. Original sources will' be used as much as possible.
A comparison of the concept-and form of the '"tribe' in African and North America

will be made from the particular aspects of social organization and relations with

regional and national authorities. . . v
’ ) ) : ‘ ' . : .'.
LI ' v
- __Pilot Program Operational Prograrn
' Curriculum on tribal-govern-
What: , mental,interaction in African| .
. .+ | replblic, comparison of Af- | Same.
R . rican and North Ameéerican
concepts of the tribe.
. A . . ..’. ;
Where: 4 schools: . IR
2/ Plains ' , 100 schogls,
2 .Southwest , S
When: ' + | School year 1970-1971 '. Sept., 1971, upon evaluation
\ ot S o, .of pilot programs, .
How: Co‘mpile éqlafi'ce materials, B ) : , ™
. : . brief explanatory test, de-
- / sign games, write teacher's
guides. " ' :
-éch;&ule: Sourcebook'.'?: /(69- 8/69 T T
i : Game 8/69-9/69 ’
Tchr's Guide 9/69-11/69
Costs: 10 nrati-months @ 1. 2k = 12k 10 man-months @ 1,2k = 12K i
: (curr. development) (curr, redesign) !
Personnel .4 Overhead @ 15k = 15k Overhéad @ 10k = 10k’ ' !
[ Facilities: " i Existing. ‘Same . ' o ;
. . * | - 1
Equipment: |' Existing . . Same '
“—Ohe T | Produce written materials. Produce written materials @& I1k/ «
o : 1@ lk/school = 4k school = 100k L :
TOTAL: "’ }.L'valuationf 20k ; 4 S f
) " $51,000 | $1$z,ooo.

158
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BIA EDUCATION PROGRAM DESCRIPTION

(l ‘ Problem: Economics: Analysis and rectification of enviréonrmental disadvantages. .
S ‘ ’ (Elementary or Junior Fligh School students) '

¢
K

e wer® cem :
By iR o e

Ratidnale: Indians are faced w1th part1cu1ar enwronmental problems Wh1ch can be
better understood by study of analogous situations.

Prom"sln Description: Students w111‘ examine the cconormics of the desert in Jordan
~EHd T lsracl, with elnph.l.alb on the development of the Negev. Students will examinel.
" the reasons for the region's developnlent the resources employed, and its overall §
cost-effectiveness.’ '.Ehcy will be encouraged to relate the Israeli effort to the po- [
" {ential resources of "desert land on Indian reservations. Students might irrigate-in a
greenhouse a small plot of land to illustrate the possibilities .of agriculiural develop-
ment. They might discuss ways of effecting this change, tle resources needed, and
the likelihood of its ‘achievement. The course would be taught using 2 maximum of |
actual experience and visual materials. A rough comparison of the ylolds per equal

investment of agr 1cu11,ula1 and industrial dcvelopmcnt will be made.

' i
. i
- Pilot Program ‘ __Operational I)"‘Oﬂ'rc'..u). !
What: Curriculum on economic ) .
Tl - - potgntigl and development Samme,
: oo of doselt ldnd ' ' _
Where: 4 Southwest olemental 10() Soutmve, st elericntar —
y Y
schools : _ schools, supon evaluatlon
When: o o i X - —
Academic¢.year 1969-70 ‘Academic year 1970, upon }
- . . ' "+ | evaluation. . S
xye f . . ¢ R } . ’
: HO"’" Compile visual materials , - ;
1 ’ ' and brief explanatory text; ' '
i guide for teachers g f
" !
S . TT3Te9TT ','(fQ'f]'i'}fliTa’i‘Z{"&T"fv‘— - T T - T
Schcdulc. write text; 7/69-8/69, ., ' ' ' ' |
¥ ‘teacher's guide o
Costs: 5man~rnonths @ 1,2k = bk S A - fHOnEAs ¢ 1. 2K = OK )
! . (curriculum development) (curriculum deveclopment) b IS
Personnel .4 Overhead{ 10k.= 10k - Overhead @ 10k = 10k- ok
I Facilities: - t Existing -Fl isting
1
: : ’ .
: Lqulpmcut Bldg., mat., @ lk/sch = 4k Bldg. mat. @ lk/sch = 100k~
- . (lumhor secds 3, sand, etc., ) . (Iumm T, sce ds, sand, ete, ) -
Other: IProd, of written mal, ©@ 500/sch Prod., of wr J.LLenmat. @5 30k /e chs
| ' "Evaluation = 20k /=2k ' | L
LTOTAL: , $42, 000 _ ' - $171, YOO
' , 159 - = ' .
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( ‘s BIA EDUCATION PROGRAM DESCRIPTION
3 02.7)

.| bantustans' structural lack of econorhic self-sufficiency will be discus sed. Students

| Problem: Sociology, Economics, and Political Science: dttempts at separation of
“different ethnic groups within a:population. ' s
. ' (Junior High School students)

Ratiohale: Indians will be able to more effectively.deal with the problems of discrimi-||
nation and ostracization which face them if they understand situations which have
parallels to their own. L S , ‘

o , . , il
Program Desérintion: Students will examine the way in which the Republic of South
Africa 1s attempting, to maintain apartheid by means of the establishment of bantus-
tans as separate black .communities within the country. The implications of the -

will be permitted to“draw paraliels between the bantustans and resecrvations for -
American Indians, and to discuss the effects, positive and/or negative, ‘of the -
approaches employeéd in the two countries. Role plays would be.used, with students
taking the parts of South African governmental officials, white employers, and
Bantus. Primary sources will be employed, mimeographed for distribution to
students. R T : '

i)
.

v ' .
Pilot Program

Onerational Program
' Production of curriculum

What: o | on bantustans. | : Same.
o e e, - :
 Where: R ) _ - -
4 .schools: ' ‘ _ ]
2 Plains, . I ’
2 -Southwest S 100, schools
When: ' : Aqaden;i_c year 1969-70. | Sept., 1‘570, upon evaluation,
: . ' .’ I". '. | “ . . | ' .
Hows: Compile soyrces, design | p
. . vd

) : . games; write guide, training
.- : materials for teach.e.r. "

160

-

| Schedule: 3/69-6/69 corapile source- T
: . . beok; 6/69-7/69 desigh '
: : game; 7/69-9/69 write tchr's . :
Costs: 6§r§la].§€r;10nth.s @ 1.2k = 7.2k 6 man-months @ 1.2k = 7, 2k "—'_‘3
Personnel | (curr. development). (Redesign) . X
. O\"Cl’head (@ 1 Ol{ - 101{ OVG l'hﬁad 81 ].OL.'\-. = 101{
Facilities: i Existing o | DIxisting ' TR
; . i\ . : l ]
| Equapment': . " Existing - | . Existing
“—Othe 7 | Evaluation @ 20k = 20k . Producilion of materials @ Uk/ %
. . . . Prod. of mat. @,lk/sch = 4k SCthl = 100k ' »
TOT!‘LL:‘ . ‘ ) '. . . \ )
$41, 200 o sl1T7, 200
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v . , .
Pilot Program .~ Operational Program
What T'e.cl_l'{!ology:, of ) o
o *-, . 'Commdizicqtions A .,
i - :
[ Where: S o .
3 BIA schools NI
) ; e . ,
When: el T . s .‘
L 'Acacler-nic' 70 - e Acadernic '71 .
. . .. . ..j ) —
.| How: Déevelop umt’s for analysis of L ~. <
1- effects, madss media and ' .
) ‘criticism of sample forms. ‘ B
___ Develop instructions for prod hction. :
Schedule: et |
3 : August '69-August '70 ° ‘
Costs: .
$600 000 _ .
" _Personnel . J 200 man< months .
] Facilities:’ {Films, cameras, projectors | $2,000 for kit x 300
. S i v __$6 000 — — ‘
Equipment: - o
o . . o {
Other: .
TOTAL: " R ' .
y | "$6Q65 200 $€\00. 000 '

T . e s,
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BIA ESUCATION PROGRAM DESCRIPTION gonior High S School Language Arts

Problcm:

Communications..

ationale:

deal.

‘Media and Cqmmumcat;ons courae.

L

‘Media and communications of the mainstr
formidable and different force with which Indians w
As reservations become more as
ican technological media and when Indians ¢
will be a better ability to maintain integrity of

standing of media forces.
Profram Descr1pt10n

:of radio).

to cultivate critical skills in V1ew1ng. film, telev181on documentames, advert151ng, ,

etc. The course is an attempt to: make language arts teachmg relevant to - '

20th century communications. i o
Students will analyze dpcumen’c’a

[
A

Releva.nce, the Technology of

eam culture represent a
ill increasingly have to

similated into the mainstream of Amer -~
hoose to leave reservations, there
Indian identity through under-

'.Ehm curnculum w111 focus on modern commumcahons med1<l

rms, telev1smn commemcals, drama, :
hournalism, etc. not only infernal tol the piece butin: terms of their 1mpact on '
. society and the systems out of which \th--y derive,.:
_communications have a _evehn

“For, example, mass -

g'effect on .classes m soc1ety (e.g.,. 1ntroduct1on
Potential effects of oomputenzatton on’ soc1ety W111 be conS1dered S
Readmg of sc1ence fJ,ctxpn will b'e 1ncluded herei " - : . . LT




TRt | political science, sociology, eté. ).
;55 | -or the history of his psople. . Whendudyihg decisions more remote from the student's.

.05 | between the situatior or
e ] R

i :':f.j; [Where: |

:. ], own.experiencé or backgr

S : - . curriculum.materials

*N' BIA EDUCATION PROGRAM DESCRIPTION Page 3. Socisl Studies cury fcylum 7-9

- Ratiopale: A study of decision-making can best be effected by use of a multi-
“discipline social science approach which deals with a variety of types of de-

| _Program Description:  The 3-year junior high school course will deal with
problems that are assumed ‘to have been resolved., Studies will be built around

decisions made by both fictional and real individuals or. groups. of people.in the past .
or present. The decision-makdrs will be selected oh the basis of complexity of the .}
problem hé is .dealing with (a2 man's:decision to’accept a loan from a firend is a .-

différent scale of problém-that-Nasser's decision to.accept aid from Rus sia to.build: i

-

Henry VIII's decision to divorce ‘Catherine of Aragon), sophistication of skill - -
‘needed to analyze.and understand the pigblem (from-gut feeling to systems analysis ),
and exposure to a variety of $ocial stignce disc¢iplines: (psychology, économics; e

. o
‘. e .

. Many of the decisions.to béi.é‘tud.ie:q'f W111befromth % student's own. éx'péri'ei{ce;ﬂ‘ _

ound,” istudents  will be: urged to ‘take comparisons .. :
zati "the pergon uhder studyiand their own experience,, " Some: " -
inds of decivions that raight be. sxamined azes -+ ¢4 Ut L . g
' ' (over)

g

K

v . : , .
- Pilot Program . ~Operational Program
Social Studies
‘Curriculum Ce S Pl I

: .
.
H

- . .'. . . ‘e ) ' * . r g
1 3. junior Ligh schools, Stewarf, All junié}' high schools
Q.(;‘S, Phoeni_xlndian SRR : o

When: - .. .1 7th grade ready school y"eai'.:'?O-.Tl S 7th.grade 9/71 on-

k. L 8th and 9th grade ready-s.ch.opl.y.r." 71-72 8th and 9th grade

. 9/72_an
2 .

How: L devel‘lc')p;.a,nd. iJrOduce .

- . !

- _ .'.‘ ..”Schedule; “T7th gr. dev’f_'s-‘/69-5/_70 . 7th gr. 9/71 on

T : .+ | produce 6/70-9/70 - | 8th & 9th gr. 9/72 0n -
RO . | 8th & 9th gr. dev't 5/70-5/71 | |
L Foemter | PrOgaTe ORIl .
- ' _ curriculum materials dev't fojr - = ..
-7 Ji|.. —Personnel © ] 3yrs. @750K | | | | ]
i ot - .' Facilities::' .‘ © . ~ . . . . ; ', | . . . O

‘.. R - . ('Y 'c . L4 : ‘ . .

"Equipment: . | ‘materials production for ;materials p:rodb.c;tioq for 78K
- ) ohant 1800 kids  $8 000 | - about 10K kids ;

Other:

162 7T /o

a L4

the Aswan dari), complexity of consequences- (Elizabeth Taylor's decision to:divorce }
Eddie Fisher weaves a web of consequences on a lesser level of complexity than - |




Thoreau's decision to live. at Walden Pond - * o e
Krushchev's decision to.denotunce Stalin . R S -
the Jews' decision to establish a nation staté in Israel

the astronaut's decision to take apart lhe computer in "2001" .
U.S. government's decision to round up the Indians and put them on reservations.

In each study unit students will begin by looking 4t the decision-making entity !
(individual or group) itself: What is the naturc of the bind the person or group

is in? What brought them to the point of feeling that they had to decide something?
They will then examine ths points of view of some of the people around the
decision-maker to get a different perspective of the central problem. Students
will then examine the whole context of the decision-maker: what is the state of
personal, social, political, scientific, etc., affairs that made it possible for

this particular problem to develop and be resolved at this particular point in

time?

‘ .




(IO) " BIA ECUCATION -PROGRAM DESCRIPTION

I.Problcm:' ACADEMIC FAILURE, due to less than o'ptimal use of available educationa_]

Rationale: Cost-effectiveness evaluation will enable bettei' planning and more

Program Description: cogT-EFFEGTIVENESS EVALUATION SYSTEM FOR BIA

resources, or alternatively, excessive cost for the level of academic achieve-
ment attained due to educational inefficiencies, Until the relative cost-
effectivencss of alternative programs can be determined, effective resburce
allocation decisions will not be made often or reliably, Further, many of these
decisions can be made most expeditiously at local school levels. However, g
no standardized program evaluation system or procedurenow cxists for use
at the school level.

elfective allocation of resources.",

SCHOOLS: A procedure which could'be implemented at even small schools for-
_evaluating the relative ¢cost-effectiveness of alternative ingstructional, service and
. material procuremeit programs 'at the school level. This would permit school .
rincipals, superintendents and higher authorities to make more efficient planning
and budgeting decisjons, - : T

P

Praburmet

v

Pilot Program ' Operational FProgram _
f Cost-effectiveness evaluation| ganp
What- system for SIA schools,
*Whe re: Cost-ceffectiveness evaluation

systemappliedat onelarge & | At all BIA schools
1 small boarding, large & small :

day schools.(4 schools-~2 in : o
Plains & Oklahoma, 2in Southwest) ’

When:

Implement 9/69 9/70 if pilot is successful

How: : Develop cost-cffectiveness Same

system, instruct principals
in workshop or by tour,
implement, evaluate

Schedule: Development: 3/69-8/69 9/70 on
" Instruct users: 8/69-9/69
1 : Implement: 9/69-6/70
1 Costs: Evaluate: 5/70-6770
1/4 time staff @ 12, 000 x 1/4 time staff x 250 schools=
| Personnel ¢ 4 schools = 12, 000 @ 12,000 = 750,000
i Fac1htles.‘ None - -. None
- Equipment: : ,
- Iyeosré:earoh; design & production None -~
Other: - Development cost: 50, 000 Corrections and refinements
training warkshop 2 000 ‘ 30,.000
TOTAL: 1 Training workshops’ 100, 000

- a2e G Msem ©S——— o | Gopmaan 8t o @ sort ¥ 20"

’ . 80, 000
refA 000 850,227




BIA ECUCATION PROGRAM DESCRIPTION

By

ment.

Program Description:

Problem: POOR MOTIVATION, particularly toward physical and social sciences.

Rationale: Individuals can learn a great deal from their immediate environments,
as well as from the substantive material which is presented within that environ-

INSTRUCTIVE STRUCTURES: INSTRUCTIONALLY

ACTIVE SCHOOL BUILDINGS, in which the structure would itself demonstrate
principles of physics through open exposure (as in insulated wiring and piping),
measuring instruments (strain gages in bcams, thermometers, audio scnsors,
etc. ), and dynamic flow charting (on walls, illustrating scientific processes).

v
Pilot Program

Operational Program

What: Instructive

School Building

Build one of the needed new
small schools as an instruc-
tive structure - 200 students

-

Add 4 - 200 students
Upon evaluation - 800 students

b _
' Where: .
where construction costs Other arecas
are lowest (Southwest)
When:
- Start 9/70 1972
How: 1-planning 3/69-5/69 ccmmen]mmmmnm- 3/72-5/12
2-~architectural design
- 5/69=9/69 —mmmmmm ek e e 5/72-9/72
3-construction 9/69-6/70-wwlmem-u=-= 9/72-6/13
= = A teacliE T T Himng -G 110=871 = 6738713
Schedule: 5~operation 9/70-6/71ecamadmammam- 9/73-6/74
: b6-evaluation 6 /71=9/7] ccendmmmmu=- 6/74-9/74
FCostar - —— , : :
Planning and design 50,000 | Planning & Redesign = 25k
Pcrsonnel . . -
E L - st for . 80 tud.
Facilitics: i added cost for school for added cost for SCh0014-£88k 0 stad |
R 200 N 100,-000
Equipment: needed for school - 50,000 | needed for school - 200k
o : -
Other: Adm &Teacher training 50,000 Adm. &teacher training - 200k
TOTAL I--Evaluation———710;7-000— Evaluation—a0k e .

210, 000

865k

-

o 8. smee




BIA. EDUCATION PROGRAM DESCRIPTION ; W

;| Problem; ' LANGUAGE BARRIER

which is due in part to limited contact with non-Indians or other ethnic groups; little
English spoken in homes by family and peers and limited experience with books,
. newspapers, television, etc. -

’.
]

Rationale: Increased contact with and need for Englieh combined with an opportunity
to receive training in English will increase Indians' proficiency in t}}e language.

Program Description: MASTER LINGUIST TUTOR .
Each Headstart center (depending on remoteness) or area has a MLT to work with

"lchildren in developing their English-speaking skills, MLT will also hold periodic

‘meetings with teachers to train them to use new techniques to teach English to
- students and parents.

English, Establish

] .
Pilot Program . ' _ Opecrational Program

Specifically for areas wle re kids have the | Most Headstart centers have
What: most difficulty speaking and understanding| Indian teachers or aides whereby

LT to take care of no more |utilization of this asset would

than two centers if £4=asib1e. . . | increase success possibilities
.« | Where: . ' Navajo, Alaska and Papago-|All Headstart cenlers located in
" (144 students) 2°'sc¢hools per area . arcas where children are faced
- | \ .o , with English language speaking
I difficulties .
When: ' ,' ]
X oo Sept, {1969 Sept. 1971
[ 2 B
How:; ‘ Contr"act with OEO under Approximately 13, 840 students
‘ : whose direction Headstart |will benefit ‘
- Progljams are administered
Schedule: Sept. 1969-June 1971 Sept., 1971 - on yearly basis
" 2~yea% trial period - g
| Gosts: 3 MLT's @ 12K ca. =36, 000 | 80 MLI's @ 12K ¢a=960, 00U
Existing teachers will be
Personnel | utilize“!d ..
- Facilities: loffice space rental @ 2K/area3 80 office space rentals @ 2K/areas=
. . ) ‘v 6,000 160, 000
Equipment: . |Lang. Leve. Mach @ 1K/area5 80 x 1K/ area= 240, 000
- h 3,000
Other: . Trans, & adm @ 10K ea=30,000 80 x 10K ea area=
- Curriculum dev, = + 25,040 800,000 .
" TOTAL: S - i,
per year ) ' 100,000 -pé'r' year 2,160,000 ;

P e L] e o




* BIA EDUCATION PROGRAM DESCRIPTION

? 9)) Problem: SHORTAGE OF JOB OPPORTUNITIES, lack of marketable skills,
Y —ru'rral}poverty with poor housing roads, and water resources development.

]

!

Ration:.le: Vocational courses which.include actual experience will provide more

releva: t skills than mere shop courses. C .

Program Description: HEAVY CONSTRUCTION COURSES WITH EQUIPMENT.
AND P.lOJECTS AT HIGH SCHOOLS: to provide immediate and locally rele-
vant (i.e., on reservatinns) employable skills which are also in demand else-
where. Courses would consist of actual construction projects for the school
and con munity and would be planned and operated by the students under an in-
structor's supervision. Weekend work/study projects would be done on a vol-
unteer basis. Income from projects would be shared by school and students.

. A *
| ' Pilot Program Operational Program
'  High school courses in- ‘
| What: , heavy construction: courses Same.
L Co [ and projects would be held
at 3 boarding high schools.
) fWhere . . :
1 in plains . .
S 1 in southwest At all high schools.
" , . 1 in Alaska
When: . : ‘s
\ Start immediately. S tart after positive evaluation
b , of pilot programs
: equipment, recruit volunteer and volunteers, as needec.
i students, confer with com-
! munity on desired projecks
‘Schedule: immediate (early 1969) start 1970
’ " review program summer
! : . 1970 v
1 Costs: . C s .
3 full-time instructors @ 30 instructors @ 15k each =
Personnel » 15k each = 45k 550k
T Facilities: . [orude shelter & wkshp & 25k some added shop facilities &
. ¢ach = 75k . 25k each = 750k : :
... |7 Equipment; "3 sets used heavz constructidn 30 sets @ 150k ea. = 4,500, 000
' L (scrapper, cat, etchquipment @ 150k ea, = 450k , . : -
o Other: building materials @ 25k ea. puilding materials @ 25k each =
‘ = 75k 750k
o TOTAL: . $645Kk $6, 550, 000 .
' (cost/pupil: $345) . ’ ’ |

.
T X T R
. . g ’ b
N . . ‘
. « ¢




/0(“) BIA EDUCATION PROGRAM DESCRIPTION

Problem: INADEQUATE INSTRUCTION,

riding schoolbuses due to the dispersed population,
CULTURAL ISOLATION is ancther resulting problem.

Rationale: Time wasted on school buses can be spent effectively on instruction.

Program Description: ON-BUS, ON-Line EDUCATION

and their parents. Films and TV would be shown on schoolbuses used by both
‘students and parents from 20 minutes to two hours daily. Telephone lines and
TV relays would be installed by students at remote homes to provide continuous
| home education to students and parents. Phone systems and ETV would be
designed to provide a user-responsive home learning resource. Rural libraries
would be accessible to telephone calls, from field phone systems installed by
students and ETV programs would be coordinated with local school programs.

in both quality and quanity, in remote arca schools where much time must be spent

to increase the educational exposure to world and national culture of Indian students

] .
Pilot Program ' Operational Program
) Local programs in remote, |All remote and dispersed rural
What: On-bus ETV | gijspersed population areas, preas netted electronically to
and educational TV and films on schoolbuses school ETV and phone libraries
films plus home (2) and phones & ETV in '
ETV and educational ¢mal]‘communities (2) and
Ltelephone (dial recod- poth in 2 schaools
Where: ing)|,
Plains, Southwest, and Total BIA school coverage
Alaska (2 each)=6 total
When: Initial installation in Spring [Following evaluation of pilot
4 L 1969 | program in 1970
How: : Installation in schoolbuses,
. ~. | HS student volunteers trained| game,
- in schools to install remote
ETV and field phone links to
phorcHbraryr—-
_Schedule: Bus projectors and ETV by [Start in 1970, complete system-
g ; > Sept. 1969, remote com- wide installation in-1972 :
 — : munity ETV and field phnh(«‘ hir
| Costs: . Dec. 1969, —__20 ETV TX stails of 2: 500, 000
3 BTV TX staffs of 2: 75,000 50" o et of2e
p 1 ; . 50 ‘phone libr. staffs of 2:
ersonne { 3 phone libr. staffs of725,;’ 000 1,250, 000
T 3 ETV broadcast TX @ 50, 000 20 TX: 1,000,000
'3 phone libr, @ 25K: 75,000 50 phone libraries: 1,250, 000
Equipment: ‘6 x av. 10 buses @ 500/bus: 30, 000 1000 buses @ 500: 500, 00
- : 6 x 100 rerhote comni. TV Rs: 70,000| 100 x 100 remote TV x 1(
Other: ‘ 6 x 100~-station field phones: 50, 000 | ’ 1,000, 00
| R & 1D system integration: 200, 000 100 x 100 ficld phones:
TOTAL: B A i 500, 00
' - | $525, 000 $6,200,000
—Ucost/pupil: K Lpgpil- (cost/pupil: $620) S
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BIA ECUCATION PROGRAM DESCRIPTION

Problem:

LACK OF INDIAN PROFESSIONAL TEACHERS.

Rationale: One of the barriers preventing Indians from beco;ning leaders is __

financial.

Program Description: PAYMENT OF REDUCED SALARY AND SCHOLARSHIP

GRANT FOR COLLEGE ENROLLMENT ON FULL-TIME BASIS BY PARA-.

. PROFESSIONAL AIDES WHO HAVE ONE YEAR'S ACTUAL EXPERIENCE,

Teacher Aides are unable to pursue higher education, except during summer
workshops due to loss of salary which is essential for keeping immediate '

family cconomically stables:
Upon completion teacher mus

<

t work with Bureau at least five years.

¥
Pilot Program .

Attend a trimester college of

Operational Program

Same

What: high academic standards.
Completion of 4~yr. course .
in 2 1/2,years. .
[Where: -
College should be located Same ~ all reservations
near participants' reservation
20 aides from 10 rescrvatioan
When: |
' June 1969 June 1972
How: Selection of participants Increase participating aides to 40 °
: should be based on supervisop after pilot evaluation. Annual
- evaluation . | increase of 40 thereafter,
.Schcdulc: June 1969 - May 1972 June i972 - continuous
Costs: 'Schc')la.rship @ $2K each Scholarships @ $2K each $80, 000
Personnel ’ ~ '$40,000 Salary @ $3300/aide $132, 000
. i Salary @ $3300/aide $66, 000 .
i Facilities; '
R
Equipment: 2
f.
o Other: !
. I
TOTAL: i
{
i

" $106 ,000

first year $212, 000

Ao




At NS Lt - . .
\ ) 'BIA EDUCATION PROGRAM DESCRIPTION

J%4 | Problem: - INADEQUATE TEACHING AND LACK OF CLASSROOM OBSERVA: |
. | TION AND EVALUATION : g ; : |
. [ o
Rationale: One reason teachers find it difficult to improve their techniques is that
c they have inadequate feedback on their performance. The task4'of runninga .
<12 |classroom are so immediate and consuming that self-evaluation is extremely |
difficult: : / - '
o - ’ ‘
E .. |Program Description: Video tape classroom monitoring system and inter-class
-, - -4 | and inter-school critiques: An Education Specialist would prepare a program of the
¢ ¥ .. | best and worst points from each class for presentation and discussion at monthly
-t 1faculty-adiministrative meetings. Tape programs would also be exchanged among
L_- L schools on a rotating basis, with critique forms provided for feedback purposes. '
SR A : o » ‘ e p ‘ i
l A : — v ‘
TARENC - "Pilot Program ' ‘ Operational Program
R . }Initiate program ja 3 schools, | . |
t' vt | Whats : "~} 1 setof video tape equipment Same. Expand program to all BIA
A T . = .. . |wouldbe suppliedto eachschoo} T
RV - v 7 I (Ifthere aremorethan50classt
B - v " lrooms, 2sets of equipment
R ‘" |would be supplied. ) | ,
L Where: . = = |Greasewood = . |150 BIA schools.
“ o, |Lotieman | : .
i .- |anta Rosa Boarding

" Seﬁt‘e‘rriber' 1969

Video tapes would be made of

September 1 970

b

How g .
| _- | several class_sessions, in - )
" X each class. An Ed.  Spec. [ Same.
wouldbe in charge of editing
the fibme-teeritigque-sessiont,
- w' . | Schedule: .
’ R ° ' ' . . ”

o

i, "‘"“Costs: . . |1 Ed. spec. /school @ $10K = |Same/Ed, Spec./sch @ 10k =

! . Personnel . . - $30k : $1,500, 000 _,
o ._" R Féc-i‘lities: 1'room/school for storagc 1 rm/sch, for storage & editing @
--——_--}7 . and editing @410k ea. = 30k 10k ea. = $1,500, 000 '
e =" Equipment: - |§5k/school = 15k 4. :|BK/school x 150 = $750, 000
3 . .
J
1 Other: . |Supplies, processing, etc. @ |Supplics, processing, etc. @ 10k/
o 1.0k/school-=30k sch.—= $1,.500,.000 ,
. .TOTALy” . C ‘e : .
! - - | $19%5}}<3ﬁ .+ |{cost/pupil: $61) $5,250, 000 B




)' BIA EDUCATION PROGRAM DESCRIPTION

Problem: Under-developed work ethic in Indian students as they progress

.Rationale: dearth of vocational ROLE MODELS and accessible ECONOMIC
OPPORTUNITIES results in poor student motivation to achieve, dropping-out,
and economic despair. A school which includes opportunity and rewards for
work will help alleviate this problem.

Program Description: CONTRACT SCHOOL: which wouldbuild kothanincentive

& work ethic into the curriculum and school organization. Pay students to attend; re-
watd them financially for achievement, concentrate on their demonstrated skills

and interests, encourage outside school contact W1th 1ndustry, sell their

services, and try to operate at a profit,

-

. ‘ N
Pilot Program | " Operational Program

_ . | Consolidate entire BIA system
What: A BIA A single factory school | where economic opportunities
school located | either exist or are most likely,
in or near a city Possibly worth iooking into
or town. - "educational park' for at least
X , ""demonstration' value
Where: Albiquerque Indian School
Approx. 300 students
 When:
How: o Operated as if 1t were a Determine after evaluation,
1- ' { -M"cooperative umversny"
) on an alternating work~study
basis (older students use
‘Schedule: younger students as assistanfs)
: ,
| Costs: Salaries paid in proportion
Personnel to value of work; little kids
€ get candy.. Existing. N
i Facilities: Qperations @ 500k
N C Y _
Equipment: Fxisting
- Per Training @ 50k
' Other: " ICurriculum Dev. = 100k i
' , ‘Swé——lneen-—@—l—&ﬂém‘*—:ri}- . - S
TOTAL: ' ' 13,5k : : f
- Evaluation = 11, 5k $675, 000 ' | L

177 ; foee A‘




* BIA EDUCATION PROGRAM DESCRIPTION T

Lack of leadership. Lack of understanding of political interface between

Problem:
' the reservation and the outside world.
Rationale: Indians need practical training in political methods relevant to their. 1

particular situations.

Program Description:

Course in relevant politicalsciences. A course explaining political
science from the ground up and ffom a practical point  view--how to organize
to get things done in a small community, how to handle problems requiring pro-
fessional administration, how to deal with the bureaucracy, how to have power
on a national level, This would give studenfs and parents a useful framework for

political activities on and off the reservation.’

) .
Pilot Program - Operational Program
F 2 10-hr units-community 6 10-hr units '
What action
-dealing w bu-
reaucracy 1
taught in 2 high schools and 3
F 2 adult groups : . |
Where: one mixing adults & children | In all high schools and existing
one Midwest reservation adult education programs
‘lone Alaskan tribe
When: ) ‘ '
_ trial fall 1969 start fall 1970
How develop units-contract con- contract for development of unitsi
L tractor tests them on site development of racker materials,
- , ’ one workshop in use
‘Schedule: development spring/summer| development 1/70-9/70
- : Ny 1969 teaching fall 1969 . workshop - 7/70 : k
U implementation 9/70 ¢
1 Costs: . — =
' 30 man days 4500 first year only ;
Personnel : .o _
I Facilities: .travel, perdiem admin3000 | workshop (50 items) 75,000
. - ’ ¢ 8 wee
+ Equipment: . , teachers materials 25,000
ther: evaluation = $20, 500 -
Other 2 units @ 25,000 - 50,000 4 units _ 100,000
TOTAL: | . ost/pupil: $15 .
78 000 (cost/pupil: $15) 200,000




2 (7 )BIA EDUCATION PROGRAM DESCRIPTION *

| Problem: Lack of ability on part of Indians to solve their own problems.

R
et
petearm—

Rationale: Students will be able to better understand and deal with prpblems. of
Tndian education if they receive formal training and experience in this area.

One semester course in educational research for 11th graders. Students intro-
duced to basic research technigues and tools. During course they design, con- "
duct and report on educational study. If study is conducted on non-Indian educ-
ation, Indian students gain cultural exposure through their field work and res earch,’
and exposure to different kinds of learning interaction which might motivate them
to re-examine the way they act in the learning process. (It's possible that one
of the reasons Indian students don't behave some of the ways we want them to is
that they don't know it's possible for students to bchave in these ways.) If study
is carried out on Indian students, students gain insight into the consequences
(positive and negative effects) of Indian students role in the learning process
which might motivate them to change their behavior, design new programs for
Indian students, etc. Aside from gaining insight into learning processes, students
would enhance conceptual, organizational, language and skills and develop new

ones such as ability to handle statistics, systems analysis, etc. Program pack-
age would include teacher, teaching materials, and budget for field work. '
R : : i
| - Pilot Program PRRIRHRIE T FIRFK |
| What: One semester course in Edu- S ;
- ' cational Research for 11th Same. i
-grades. j
Where: | ' — : '
Tribally mixed Roarding All Hi’gi} Schools. :
High School. (507?)
When: ) )
: L School.year 1970-71. " Pilot runs 1 year.
o K s . . Y .
How : R :
| Develop materials. - Workshop for training '
- ‘ Train and hire teacher., : “madterials, a
Schedule: School yea'r119‘70 Develop | | -
. _ - materials - teach 2 semesters School year 1971-72. Y
; school year 1970-71. | .
Costs: . -
| Teacher 1 year at 10K = 10K Teacher training - . ,
- Personnel ’ T o (50) teachers 10K ea - 500K
Facxl“lhes:_ 1 "‘.Existing. . ' | Existing.
\ P it : -
- Eoainment: ~Trabming and . — S fou ials
- quipmen | Curriculum material @10K %p’f%i?}?%h%o(f‘f“%%l&?‘ matérml
Other: -1 Curriculum devel. . UL Field Rescarch Budgets @10K/
' | TR R —— school = 500K
L e esearch st= 1K ' - |
TOTAL{, E\lraluatione%-'lfo]K uage Co :
| pii¥ehux| Total: TOK g PTAC about -~ $1, 500,000
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BIA ECUCATION PROGRAM DESCRIPTION b

Problcm: Lack of Parent Involvement

Bungled School Administrator Attempts to Achieve More, Active
Parent Involvement

Rationale: Planmng models can be usefully applied by the adm1n1stra.tor to evaluate
the relevance of various actions and involvement by various groups.

: . %
Program Description: FARENY (INVOLVEMENT PLANNING MODXL ANDUSE S GUIDE:
for use by local school administrators. During our field work we were impressed '
by the genuine desire-on the part of many administrators to involve parents more
actively in school planning and programming and the often consequent frustration
of their attempts to do so because of misunderstanding or lack of consideration of
the local sOc1a.l structure, political situation, etc. The planning model and accom-
panying user's guide would assist the administrator in identifying all the relevant
planning factors, and the variables clustered around each of these factors. They
would also help the administrator establish criteria for evaluating the effectiveness
of any parent involvement program.

.

' 4 ]
Pilot Program __Operational Program D
R ]
What: _ Parent Involvement Planning é
' S Mo del |
- |
: : |
; - - g
Where: All Schiools i
|
?
When? . .Being dasign immediately for ,
R C C ‘ ., use school year 1970-1971
How: o De51gn model - Field test - |
: , , { Rrepare users manual - Publish-
- : ; Distribute
Schhédule: * | 6/69- 12/69 Model Design ‘
N ‘ S : ’ ~ 1/70-:6/70 Field Test & Prena.re
b . : Users Manual
Costs: N 17708/ TCPublish =Begia use- 9_/ 7
Personnei . . . Model Design - 50k
| Facilities:” = |t ' . Field Test & Prepare Users Guide
y ' Y. - 25k )
\|
. Equipment: : : : " Publication $6/copy 250 schools’
- ) o ' 1. 5k
Other: :
TOTAL: 2 ~ 76. 5K
' , .174‘1
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BIA ESUCATION PROGRAM DESCRIPTION | | .

{ Problem: Lack of Interest on the Part of Indian Students for Natural and
SR Biological Sciences; Lack of Personal Invoivement with School. | |

{
- " ;

Ratiomale: Direct experience wiéh pfa.nt life cultivation and use will encourage intere 81% .
in the subject which cannot be génerated through ‘study of textbooks. - "

. . . : . |!
] .
L . . . \

Program Descriptions TO ASSIST 11\‘; TEACHING BIOLOGY AND NATURAL SCIENCI
the students could construct their own greenhouse of beams ‘and plastic sheeting..
Part of the space inside could be used to cultivate unfamiliar species of plants and
... | trees, while flowers apd'vegetables would be raised in anoéther part. Vegetables

" might be eatern in the s¢hool cafeteria and flowers.used to decorate classrooms and th;
students' homes. ' Interested’students would be encouraged to build their own gardens

and supplied with information and seeds fxfom the school's greenhouse.

or -

- ——
o v

a~

. -~ ‘ , | . . . By ) . . ;

.. . . . . . ‘ ) o!.
1 ] . . T : . l
Pilot Program ‘ Operational Program R
What: ' Provide students with |
. at: ‘e ‘ matgrials and direction for ,
. building greenhouscs, plant-| Same.
" ing sceds.. :
Where: " | 4 schools (2 high and 2 e, - |
.o junior high) Southwest and IR ' {
Plains., 25 schools, upon evaluation.
When: e i . - i
X September; 1969.- “September, 1970, upon evaluatiom. |
. : ' . : Y - ’ '
: How: Purchase b¢ams, plastic 3 | | ,
' T sheeting, plants, seeds.  f Same. : !
- ‘ ' ) ! i
L : ‘ f
Schedule: ‘ol ; i
. ] b
b : .
Costs: - .
. . ' . P
Personnel . { Existing. . . .o Existing i
. . N i !
- - )
i Facilities: ) Construction @ 10k ca = 40k | .Same = 250k vk
' L i ) ot :
", Equipment: " Biologiczl equip. @ 10k/sch |, : :
- e = 40k ' Same = 250k
Other: .| Maintenance (heating, etcy) . | :
, . - _.@ 5k/school = 20k Same = 125k : , -
\ . r R ! : S B ;
L .fOTAL- $100,000  y95 - . - $625,.000 \ i
LS




BIA .EDUCATION PROGRAM DESCRIFTION

| begin learning to read and write..

Problem: Socmlogy dealing with the problem of adult 1111teracy

(Junior ngh School stuc'lents)

.'.'

Rat1ona1e. Understandmg df 1111teracy problems in another culture will mcrease the
ab111ty of Ind1ans to deal W1th thmr own similar problems.

e ) .

Program Description: T]ns course w|ou1d examine the ways in which Venezuela
“has attempted to deal with the probleim of adult’illiteracy in the last ten years.-
Students will examine the incentives necessary to persuade older persons to
Students.will be encouraged to relate the
problem of 1111terac</' in' Venezuela to that of illiteracy among Indians, Students °
'will dormulate and discuss sélutions to adult illiteracy among English-speaking
Indians., (Role plays m1ght be employed ) The language acculturation problems
of North and South American Indian tribes could be compared in an attempt to
draw some general conclus1ons about th1s process.

H
L)
.

- .

OB GO VMgt oy

' .
Pilot Program . -~ Operational Program = 1
| Curriculum of Venezuelan :
What: | 11teracy programs for Indian| .-
L . tr1bé‘s in South Arner1ca : Same.
Where: 4 schools: y2 Plains, A Ty
1 ‘Southwest, 1 Eskimo. 100. schoals -
s chool : -
When: School year 1969-1970 1970, upon evaluation of pilot i
. R _program ' : '
P p L v Y i T
How: -Compile soyrcebook, trans- | 4 E
' - lation of primary sources, [ b
- comp11at1on of statlotlcs, ! '
teacher's guide ) ‘ :
Schedule:’ 3/69-6/69 sourcebook com- S
s - pilation; 6/69-8/69 teacher's
. guide A :
Costs: 5 mand-months @ 1,2k ea_=6k " | 5man=months @ 1, 2k ea, = 6k 3
P ) . establish sourcebook&teacher's (Redesign books, etc.) {
ersonnes . 10verhead =710k ‘/guide) | Overhead = 10k :
| Equipment.: " Existing - Same
Other: Evaluation = 20l Production of materials = 100k f
. L Prod—of-materiale—=dl ' : '
$40k ‘176 $11 6‘( ;




(,30 B1A . EDUCATION PROGRAM DESCRIPTION Junior High Language Arts

¢
Problcm' Adolescent needs for express1on, 1ndependence, and 1ntr05pect1on.
Rat;:onal : These needs can be met wh11e language skﬂls are developed
N _ - d :

BT Pro gram Des crlp_lon As sump.ng the ObJeCtIVCS of the K 6 Language Arts

curriculum have been ach1e\red -and' students are ora.lly' ﬂuent in Enghsh and :
have acquired rea:hng and writihg, .skills, - the Jumor high- school language arts
;o s | ccurriculum will focus on Jliteraxy’ forms,and their.origin.. Students will write in:
. . various creative forms; peer evaluatnon will be’ emphasmed, Selection of " i,

.
cm sBOMO B O
Prd e ® o

sy 718

-5 oo | appropriate forms to express an, emotion,” eredte. group loyalty to an endeavor, -'
;.7 | record an event for posterity,’ e!tc. Wzlll be mcluded m the exerc1ses. ~Forms - _‘?;
-« |-will include fable, haiku,’ rnyth,, balla.d monologues, d;talogues, descr;ptlve
‘ _'prose, etc. Current magazines, and paperhacks W111 be 1nc1uded :
o th i . ‘
) . \ ‘ : . '
‘ . o , 'y
; v ) : > . — .
. - Pilot Program o Operational Program
5o | What: " | Literary forim and.style ™ .| . . |
...::' . X o". .o " : ' ..“.0 l.. :. ._. | ~- o ..: H . ., | . | ‘ Ny " o 1
, L . . |
* .| Where: e . €y . 1
i 6. BIA schools- Co All- - 7 S R

R
-
.

i

.Acadque;mé9f oo | Academic 170 - T ir

. J
How: S Select dwerse readmg list; L ,

t- i - o f develop exercises in . ..
- ‘creative wr1t1ng, and . . ) : N

provide baeckground to context
I schedule: of literary pietes.

- o
o

;' . B Apr'il-Al‘.l'gust 169 _ 1 | ' 7 - |
% Costs: : i - . . T . | . ; :
T .| $300;000 . -. St S |
...{ .. —Personnel . .. -t . D U . s

1 Facilities:." |iPrototypes and books: $&K " | $1,000 package" |

. L . ' * i\ ' i - '

: Equlpr“ent.: . ;. a o Y & . - . % 300"

Other:

RIS ..TOTAL°

306,000 177) T $3po, 000

.
Y -~
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b(q) " BIA EDUCATION PROGRAM DESCRIPTION

Problem: ACADEMIC FAILURE, LANGUAGE BARRIER, INADEQUATE

. INSTRUCTION, CULTURAL ISOLATION -

Rationale: A recent study by the National Institute of Mental Health (Dr. Earl

S. Schaefer) showed that disadvantaged infants, between 15 and 36 months old,
achieved an average I,Q, of 106 after 21 months of daily weekday tutoring in

talking, playing, and reading to the children. . The untutored control group :
averaged an I.Q. of 89. Dr. Betty Caldwell at Syracuse Medical School has
had similar findings. ' 4 '

rogram Description: TUTORING OF INFANTS: The BIA program would employ

a mix of local high school students and adults to serve as tutors. By implement-
ing this program, it is as sumed tlat English language skills, in particular,

would improve. Since 15 to 36 months of age is the period of most rapid language
development, children should be most receptive to verbal stimulatian at this time.

» '- '
; ,
Pilot Program Opecrational Program
Tutorin  Tutor: Infant Ratios of 2:1, | Assuming l:1 ratio. turns out to
Whag:f'l-nfants & 1:1, 1:2 for daily one hour, bet!the most cost-elfective,
‘ daily 1/2 hour, and bi-daily 5000 tutors and 5000 infants will
1/2 hour sessions - 100 infantls be tutored annually.
and 100 tutors |
[Where: . o T
.0 s5chools, 5 - different At all BIA elementary schools
tutors in cach
In areas where families are (150.) Approx. 33 tutors /schoo}
| not too widely dispersed. .
“ When: Start operation Sept. 1969 Sept. 1970
X n
How: Outrecach from 3 pii'c;t schools Stafj’:—i‘hg evéntually dispersed to \
. ‘ to homes in community with | community English-speaking
- infant children-volunteer basif adults, as well as high school
encouraged by bringing of stucdents and adult housewives in |
= Shaby=feod-a d—EIoHIE s —— "= — SRV =
‘Schedule: 3/69-8/69 planning and pro-
. gram design; 9/69-8/70 opera- 9/70
PR | tion; 6/69-8/70 evaluation : |
Costs 100 tulors x 8 mos, X 5000 tutors = $3,200,000 :
' 40 hrs, /ino., x. $2/hr. = (same pay)
Personnel 1$80/mo. /tutor = $64, 000
i Facilities: Existing _ Existing
: ’ LY
" Equipment: Children's books
& (500 x $2 cach) = 1, 000 100,000 —
Other: Outreach transportation
costs - $1,050/sch = $25, 000 5, 000/sch., = $750, 000 .
TOTAL: Evaluation 10,000 100, 000
o - 178 $100, 000 - 4,15 0,00

ERIC o
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BIA E"‘QUCATION PROGRAM DESCRIPTION

R o B T e A e n e nan

Problem:

of many Indiar; boardiiy, !
of their homes requiring theia to
school for home life.
Rationale: An emotiona
supplied even in a boardin

Program Description:

INADIEQUATE HOME LIFE
chool students, due to the remotencss and dispersion

attend boarding

and his family.

recruited.

is dirccted toward providing
schools, by having students
In those cases w

available for such a program. Marri

'

school, or to sacrifice

lly supportive and intellcctually enriching/ home life can be
g school setting by a system of family cottages, each

of which is lived-in and directed by a teacher or counselor and his family.

FAMILY COTTAGE BOARDING

2 rcasonable facsimile of home life in BIA boarding
live in small groups with a teacher or counselor
here few Indian married teachers are

ed non-teaching Indian couples might be

|}
Pilot Program

Operatinazl Program

P S N & o« e e

What: .family .
cottage boarding
at boarding

fifteen students plus tcacher
and family per cotiage '

Same.

R ==~

120 % 5k / sustodian conks =100K

schools .
b-
Where: . . v
on a partial basis (5 All boarding schools
cottages each) at 4 boarding 30.000
schools: 1 plains, 1 Okla, / —2— = 2000 cottage
1 SW, 1 Alaska, 2 ele., 2 his. 15 PraEss
When: Start_ in summer of 1969 or if program proves cost-cffective
A earlier if facilities can be on evaluation in 1971
found
How: rent or build cottages,
. recruit teacher/counselor
familics and students
‘Schedule: two year trial starting start Sept. 1971 -
s Sept. 1969
1 Costs: - : I
20 cottages x 1/4 extra 2000 _cotta%cs, 500 extra teachersi
Personnel teaching staff @ 2,500 = 50k (full-time) @ $2k =5, 000, 000 :

Facilities:

20 cottages @ 5,000 rent.=
: - _.-100k_.

2,000 @ 5k rent = 10,000, 000

2000 custodian/cooks: 10, 000, 000}

= -

a
0|
|

VT 5 -

Equipment: ° O
N p0%x$5, 000 furnishings =:100k P, 000 x 5k/furnishings = 10, 000, GO
Other: st '
HEvaluation = 25k
TOTAL: Q;S 000 ‘
e 275, 35, 000, 000
(cost/pupil: $1. 16K) (cost per pupil: $1. 16K)

-y ot oo
4
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‘4 N\ BIA EDUCAnoN PROGRAM DESCRIPTION | ' . ,
e ) o '

Problem; INADEQUATE INSTRUCTION AND TEACHER MOTIVATION
.. ; .

Rationale: Upgrédiné of teachifng skills and raising of intellectual content level
can be achieved by concentrated graduate studies on paid sabbatical leaves.

] () .
g " f . '
’ ) .
: 4 ;/ I
[

]
[}

Program Description; =~ SABBATICALS FOR TEACHERS

1/2 year, leave at full pay after seven years, Relevant'program must be pursued-

. _|while on sabbatical. This could include such activilies as enrolling in a university,

*:0 . |taking an extended trip with an academic interest in mind, or doing extensive read-
% . |ings on-a chosen topic. : . : !

. N .
! . = “ P

- .
‘ A} . .
. o . . .', t. LT . '
. . . .

M '.' e . , e ."-a,ul; . + . .
. LRI ) . . R LYY

. ‘ B [ .

D .
. : ¢ . o M P .
.

L IR - Pilot Program Operational Program
L What'. ."' Offer 10 teachers, from. ) All eligﬁ;le teachers can take
' e « - " |different disciplines, - sabbatical '’ :
L . " |sabbaticals, These teachevs
it E must have taught in BIA’
] schools at least 7 years.:
L Vhere:, A compact area so possibility \%
“ Ak = of sabbatical will secem
o R possible for all teachers,
i fecting -
) ;L E?%Soaﬁ]ffﬁéﬁé performance |
RN When: ! Fiscal year 1970 . | Fiscal year 1972 - allow 2 years
. : ' . - }to see effect of leave on participan
' ardotherteacheTrs: '
Lo | How: -+ |Accept applications~establish | Increase number; make qualifi-
EIE : .+ -r=-fcriteria; select-about 10 for cations\'\'stricter. e
. - U Fiscal year 1970 . - LN
.. .54 & | schedule: Applications by May 1969; .
B . selection by June 30 Ty,
_ . . o —replacements = e =15 ‘
.. ] Costs: ° ‘]@O new ,teac&cré @ same cast: 250 teacher/ _ﬁ%‘% of tolal) ~Same= |
b g 1011‘/21;11me @'5 ea. = OéKéf . , 1,250,000 |
Personnel Jd ieacheys @ ave., sal, ( "=
. . |6 mos, =4,5kea, = 45k 250 teachers (same) = §1, 125, 000
I Facilities: L ,
. AR - |Ahone {0y none
Equipment: none’ + : ' none
o oo o . *
'«" Othe r‘: w  |none - RN none )
TOTAL: "' - $95,000 . - o $2,375,000
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BIA ESUCATION PROGRAM DIESCRIDTION

Problem: CU LTURAL ISOLATION, INADEQUATE HOMIS L'IFIS, 1.OW

INTELLECTUAL STANDARDS AND INADEQUATI INSTRUCTION in rernote ,
{arcas having disperscd school populations, such as the Navaho rescervation e
and Alaska. : o ' )

Rationale: Mobile schools may overcome tilé'problems of isola‘:ion' by other
means than those fixed boarding schools with their inadequate home life, or
small dispersed and educationally inadequate one-room schools.

Program Descriplion: MOBILE SCHOOLS

| The small mobile schools would be in two modes: two four-wheel drive.2 1/:}
ton trucks with scli-contained classrooms and tcacher/driver housing that can be A
parked end-to-cnd for one large classroom, and a helicoptcr or air -transportable
pod (or classroom-fitted large helicopter). The large mobile schools would be
reconverted surplus WWII troopships, opcrating along the Alaskan and West Cozst,
A unique aspect would be the use of the crews of these vchicles as teachers. Corn-
mercial cargo operations might be run as a cost-reducing sideline. Tne ships

would visit various ports of intercst (San Francisco, Los Angeles, Vancouver) with
field trips ashorec. .
! ' :
‘ Pilot Program Operational Program
- 1 truck-pair, (for 20 studenty) Coverage of most remote ol
What.: .S}rnall truck _ K dispersed school-age population ;
and airborne and : of 20K +: 800 trucks (12K)
large ship-borne ' ' ,
mobile schools . : ; ]
TRUCKS ' : - | - ,
 Where: 1 truck-pair on Papago Arizona - New Mexico - |
‘ " . 4 Alaska - Pacific Coast
When: Start Jan., 1970 ' Start in Fall, 1972, following
' i : evaluation of pilot
. X How: . Procure-and reconvert {
'y - ' -.| trucks, recruit and train | ,
. teacher/drivers, *" ' i
- : '—Schedule: ' ' l-year operational trial 1972 start, build up to iull iN
| : (; . following preparation capability in 1974
| Costs: 2 driver/teachers @ 12k ea. | 300 driver/teac;;gelg»o@g 1020,0000/Yr- \:
Pcrscancl .= 24k T
F T T lities: | .Classroom A-V for trucks :
Facuities: : . 15k each =10K _ |Same @ 5k each = $1,500, 000 —!

! Equif)mén(:; 2 trucks @ 10K ea. = 20K 300 trucks @ 10k ea.=3 000,000 :

[ - . . . '
- Other: Annual operations & mmain., Annual opcrations costs @ 20k ea.
aE | costs @ 20k ea. = 40k . = 6, 000, 000
TOTAL: . $84, 000 . | 8 $14, 100,000
(cost/pupil: $8. 5_151}81 ' - : e




’35(5 BIA EDUCATION PROGRAM DESCRIPTION : ;

Problem: CULTURAL ISOLATION, INADEQUATE lIOME LIFE, L.OW

INTELLECTUAL STANDARDS AND INADEQUATE INSTRUCTION in remote

arcas having dispersed school populations, such as the Navaho rescrvation
and Alaska, - '

Rationale: Mobile schools rnay'pverCOme the problems of isolation by other means
-than those of fixed boarding schools with their inadequatehome life, or small
dispersed and educationally inadequate one-room schools.

|

Program Description: MOBILE SCHOOLS, both large and small, ,

| ) The simall mobile schools would be in two modes: two four-whecl drive 2 1/1
ton trucks with self-contained classrooms and teacher/driver housing that can be
parked end-to-end for one large classroom, and a helicopter or air- transportaole
pod (or cliassroom-fitted large helicopter). 'The large mobile schools weould be
reconverted surplus WWII troopships, operating along the Alaskan and West Coast.
A unique aspect would be the use of the crews of these vehicles as teachers, Com-
mercial cargo operauons might be run as a cost-reducing sideline. The ships
would visit various ports of intercst (San l"ranc:Lsco, Los Angeles, Vancouvcr) with

|
|

ficld trips ashore, . g iy . 4 i
Pilot Program Operational Progrem
[ Small truck, airborne, and

What: large ship-borne mobile g.overagczl of E*nosl,t Temote Lo
. hools. 1 troop ship (200 ispersed school-agc population
zsudbnts:) of 20K +: 20 ships (4K)

"

| Where: g West Coast ports. - Arizona -~ New Mexico -
s w |, .. KAt | Alaska -~ Pacific Coast

When: ' Start Jan., 1970 Start in Fall, 1972, following
. evaluation of pilot
How: : i5rocure and reconvert ships. - Same
. ~+| Recruit and train teacher/sailors. ¥
. , ' . —
- .-Schcdule: ' l-year operational tr:ml 1972 start, build up to full
- '* - following preparation capability in 197
' C‘OSL” 20 ship crew/teachers @ 400 ship crew/tcachelgo'-, - ‘
Persoenael 1$12,500 ea. yr. =250k (same) 5, 000, 0 il
T Facilities:  Classroom A-V, ships 50K @ 50k per ship = 1,000, 00
:. o "
Equipment: "1 yi. rental 1 surplus .ship 20 ships @ 200k each = 4,000, 00
- ' 2.00J5—
Other: : s pati , 1 tio costs @ 500 k ea
o -} Annual operations. costs ,1501< Anpual operati n.:, 8 s 000, 000

182 ' (cost/pupﬂ $19K)
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BIA EDUCATION PROGRAM DESCRIPTION - , b

(") Problem: POOR GUIDANCE COUNSE LING due tothe poor quality of personnel
y . o ~“and Tack of staff to insure adcequate student-counseling time.

Rationale: The lack of communircation between teachers and counselors existing in
many schools can be overcome by combining these functions 'f'nithin one individual,

. [
'
P

|
Program Description: TEACHER/COUNSELORS: There are two aspects to this
program: The first is to increasc the number of qualified psychologists working'in
~the BIA schools to the ratio of one psychologist per school. The psychologist would
. in turn train teachers to act as gu1da.nce counselors.for students., Teachers will
receive pay for their counseling services. After the initial training period, the
staff psycholog1st would continue in-service training for teacher /counselors, offer
- expert assistance upon request from teachers, and coordinate the overall guidance
program. The teacher/cou.nselol s would be able to offer guidarce to more students
more often than is now the case, Students would be glven a choice in the selectlon

L of their counselors. . § ' : o .
| . .
- ! . ;A :"u - {
i ' TR
Pilot Program ' = .. Operational Prggram
. . Stippid up irelclultment of : Coverage of all small schools can
What: - - school psychologists be accomplished by a field psychollc
' | gist who will work out of a larger
‘ X school, :
Where:

« 2 locations-both large board
ing schools. One on Navajo,
other on Oglala Comm. Sch.

2600 or more students/sch. '

1

All Bureau Schools

When: : Sept. 1969 Sept. 1971 - following evaluation :
- N of pilot . | j
How: | Selection of own (teacher) Sane

. | counselors at first .of school
; - : year, Teachers will receive
v ' additional pay

| . Schedule: g | Sept. 1969 - June 1971 1971 a:nd sl}ould be run at full
e [' : . (2 years) . capacity”
' | Gosts: : 2 psychologlsts @ 15, 000= 100 psychologlst @ 15,000=1,500, 0' |
4 . - 30,000 Teacher incentives @ lk x 100 x 15- |
o - Personnel { Teacher incentives @ $2,000/ (ap. .15 teachers/sch.or 1,50u, 00! ‘1
" E _ "’h:o'ol':& 2 % 15 ‘lchrs/sch = -} , T aTrea) :
Facilities: 1L . ‘_ $3 0k == ' 1
, ; SR Ex1st1ng P A - Existing'
. Equipment: |’ Existing -~ , 7 ; Lx1st1ng | ' '
Other: . 1 Adm @ 20, OOO/cch 40 000 Adm @ 20, 000/schor area= '
S o —-—".C—ra—ra&wg—@-—l-@——@@-@,is”* S 2, 000,000 [
RN TRURE TOTAL: " lcost/pupil: $60) .- 20,000 TralnlngO 10K/sch or area= !
T . 3 |

" L Total cost/ ear Q__go 000 (cost/pupll $86) 1,000,000

LI\\I\_ P S
U, VU, -060 *
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( S * BIA EDUGATION PROGRAM DESCRIPTION .

Problem; LACK OF SELF:-CQNFICENCE IN COMMUNICATING WITH NON-

. INDIANS | '
Due to insufficient contact and working relationships with non-Indian peers. This is '
particularly acute for Indian students in remote areas. . :

Rationale: Cross-cultural communications in the home setting will reduce cultural
isolation and increase English language faciltiy. '
' ' ’ .

Program Description: PUPIL E_XCHANGE PROGRAM - FOSTER HOME ME THOD

Elermentary school children who would have to spend 9 months in a Boarding school
would be placed in non-Indian foster homes where they would staj, throughout the
school year. Foster parents would be subsidized financially. Older students would
have a similar experience except that the stay would be fop one monik 2nd eachgtudent
would be required to produce a. story about his. foster family using photographs for

resentation.to his class. The foster parents would have children the same age as
the Indian children. This would help tQ increase: Oralliexpréssion in the Indian child
with his peers. - Sae iy BT L e

P ) Lt
-.._,55.“.‘.

el G et

!

T

L o Pilot Program _ Operational Program
L - A foster family program whidh "
What: | would eliminate the lack of - Sa '
. | attention given to Indian chil- ame.
dren in boarding school.
. | Navajo, Papago, Alaska (45
L ... | students each area) ' All Bureau schools
C 135 student 0 East, 45
) students, (90 BR800) o
When: ’ - Sept. 1969 L N Sept. 1971, upon gvaluation of
b S . : | o first two years. |
How: | Screening, finding foster 50 areas @ 150 per area=7,500
. . * | pavents who wish'to partici- |Stud. part.~6,000 - elem. & 1,500
- pate, and getting permission | high school students S
E from the Indian family, etc. .
| schedule:’ Sept. 1969 - June 1971 Sept. 1971 - June 1973
| Costs: 3 placement workers: @ 10k 50 P,W. @ 10K = 500, 000
Personnel |ea. =30k B Travel & Adm, @ 20K/P W, =
i - ' Trav: @15k/PW = 45k _ | | ' 1, 000, 000
I Facilities: . Existing Co . | Existing '
. . Lt 3 . o \ ’ ‘
o Equipment: Existing
S ) - ‘ - . o .
Other: . Subsidy @135 @ $100/mox 10=| Subs. @ 7.5k@100 stud/mo. x 10='
Y IR 135k — 7,500,000
TOTAL: . |Trav.@75 ea, x 135 =10,125 Trav. @75 ea. x 7,500 =$562, 500
' ' Egz.f()’ 125 (cost/pupil: $360) $9,562, 500
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t( ‘BJBIA EDUCATION PROGRAM DESCRIPTION - o

Problem: LACK OF PARENTAL SUPPORT FOR STUDENTS DUE TO LACK
OF KNOWLEDGE CR MEANS BY WHICH THEY CAN EXERT SUPPORT

Rationale:. Parents will reinforce educational activities if they are involved in
student evaluation, .

~

Program Description: PARENT EDUCATIONINS TUDENT EVALUATION ME THODS

|Parents will learn the value of such communications devices and techniques as
report cards, meetings with the teacher, and asking children pe rformance -related
questions. These devices will be presented in the framework of alternative paths
in education and career. |

v ) 1500 \ : ail students
Pilot Program giident Operational Program
one 15 minute film on using | Same, plus a pamphlet which
What: .. report cards, one 1-hour (b films)  which would be distri- 3
small group instructional buted to all parents with children )
program concerning other attending BIA schools ’
student evaluation techniques
| Where: At 1 elementary and I high )
school at one midwest and 1 At all schools
southwest reservations i
When: ' . .
Fall, 1969 Spring, 1970, if successful
How: develop film Contact all parents personally, Develop pamphlet by a team
develop group , and invite themto the film shojving. of BIA staff members.
. program ‘Arrange small-group sessions
through a . tribal education
Schedule: Development summer 1969 | Develop winter 1969-70
" , Admin before reports 1969 | Admin. spring 1969-70
{ Costs: ‘(Dev) @ 75 man-days @ $50/ | Fipst year After
o day = $3,750 © - | 2500 man-days 500 man-days
Personnel ! .- @$50/day=125k @50/day=25K
- Facilities: travel and adm. @ 2k/sch. travel & adm. travelkadmin, =
‘x 4 =8k ', 4 = 125, 000 25k |
“Equipment: : | . books 30,000 8ame =10k
- program 10, 000 program 50,000 same = 10k
' Other: | film | 12, 000 5 films @ 12k = 60k none ' ‘
TOTAL: o :
; . . $33,750 | $390k $70k
oL = 1 3




BIA ECUCATION PROGRAM DESCRIPTION

Problem: POOR STUDENT ABILITY OR ORAL EXPRESSIONS, POOR PARENT
PERCEPTION OF SCHOOLS AND ITS FUNCTIONS. ‘

Rationale: Parental ignorance ‘of school activities can be overcome by student
briefings, also giving students exercise in formal oral expression. |

Program Description: PARENT SCHOOL ORIENTATION: outstanding students
would prepare and give parent orientation presentations in their home communi-
ties. Students would speak informally on academic and social activitics at the
school, school staff, living conditions, etc. Talks could be illustrated with slides,
pictures, and examples of student work. Students would also be available to ans-
wer questions from parents. In addition to being a way of informing parents about
the ongoing functioning &f the school, the program would reward outstanding stu-
dents by énabling them to face their home communities as '"experts' on their
schools and would give students increased opportunity for refining communication
skills. The students would work in teams of two; each community would be visited
annually by a team from each school that local children attend.

] .
Pilot Program Operational Program
' Trips conducted during gchooJl |
What: year. Visits own community
20 visits taken from each Same
each school per year. Some
one~day trips others may be
L from 1-3 days, .
| Where: . N .
Phoenix Indian School, All Bureau Schools (230 schools)
Flandreau, Wingate :
When: ° Sept. 1969. Sept. 1971
How: Starting project after 1lst
semester. Trips taken in
- Spring. Scheduling by school
setup. Teachers select students
=
Schedule: Sept. 1969 - June 1971 Sept. 1971 - June 1973
| Costs: 1 teacher for every 2 students
as chaperone. Incéntive to bolh 9,200-children
.Personnel d travel) 20 trips from each sch. ' ,
120 kids 60 -teachers, Existink ,
- Facilities: Average trip=Z2 days, Room [Average trip 1 day, Room & board
) ‘and board-@$20/da. $7,200 |@ $20/da.= $184,000
Equipment: [|Siides, pictures @ $500/sch. =|Film @ 500 per sch. =
, . : $1. Bk $115. 000 :
Other: Transportation @$50 ea x 180 Transportation= aver. 50/ stu,
= $9k . ____$460,000
TOTAL: I | ' o
' T 17,700 $759, 000
- 3 T (costipupili$13) .
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BIA EDUCATION PROGRAM DESCRIPTION

Problem: [LACK OF PARENT PARTICIPATION IN SCHOOL PROGRAMS DUE TO
LACK OF EDUCATION | ;
: | . <

Rationale: The instructional capacities of rurdl schools can be multiplied by

recruiting and training parents as paraprofessional teachers.

4 .

Program Description:. PARENT EDUCATION THROUGH MASTER TEACHERS:
Mastor teachers assigned to each reservation will train a small seed group of -
parents on the reservation (5-10) to teach other parents such things as Home
Care, Child Development, Budgeting, Community Organization, English, Read-
ing, Math, etc. The Parent Teachers would hold their classes at the local
school where a free dinner could be offered as an incentive for parent students

to attend. The master teacher would continue to work with the seed teachers

in a consulting advisory capacity.

w I
RTX ..
W’ '.‘"' . Y, o

i
Pilot Prégram Operational Program
Hiring Mastel' Each MT tot;ainS--lO 19031 ~ | Optimal goal would’be to have all
yrvé‘:&;lérs to train parent teachers who in turn | participants pass a ‘high sch.
Local Parent Ed would set up education - equivalency test, Parents will get
Teachers ) classes in own area working! paid in cash for attending classes.
' ¥ withapproximately 10 local ‘ 3
. beh parents, ’
ere: 4, 1* Navajo, Alaska and Papago-|- All reservations with poor parent
; ‘| where parents have low .education level - 25 areas
. education
. v . t
. When: Sept. 19i69 Sept. 1970
b L .
How: Working with local school
- for use of facilities for
; . , training purposes and_-gettin%
; T cléarance to earn high school
. B e e T T OO E ST A
‘Schedule: ! Sept. 1969-June 1970 - Sept. 1970.- June 1972
d : T . 1 year )
Costs: 3 _ - —
_ 3 MT @ 12,000.ea. 36,000 | 25 MT @ 12, 000 ea, =300, 000
Pes ) 15LPET'@ 3, 000 ea, #5, 000 {125 LPET@ 3,000 ea, =375, 000
: ersonne. (local)lb areas (include traihing '
- " clazses) . Y o 1o
Facilities: t Local rental of classroom@ Local rental of clazox ooms @1000/
- '. 1T 18 000 H"Qb&'/-local-arcer} local area 125,000 "
3 Equiptent: " Adms A 10, 000/Regional: | Adm. @10 000/Regional area:x
N : area x 3 = 30k e ] 25 = 250k __. . !
- Other: ~ |Training/reg.area 10, 000x3= W Araining/area=10 x 25 = 250k
= - ' e 30k . Dicoptdneontive-@-1000a,1256 . .
. L ' - povepgt () X T kel A C-OME) © chy—d O3 ~:
G TOTAL: 'parent mcentive € 100 ea._ :;511?0 parents in all = 125k i
| _ . s171,000 187 7 | $1, 425,000 |

- wmm—e it e s o Véedam . eeres g
. mIMRL S it
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BIA EDUCATION PROGRAM DESCRIPTION | b

Problem: CULTURAL ISOLATION, LANGUAGE BARRIER

Rationale: -Cultural isolation can be reduced, and English language learning
.increased, by bringing a large minority of non-Indian students into BIA schools.

Program Description: INTEGRATED BIA SCHOOLS: Local non-Indians would be

| Invited to attend BIA schools to provide Indians with early, in-school cross-cultural
' experiences and to improve learning of English, Poor rural non-Indian children from
remote dispersed homes would be encouraged to attend BIA boarding schools. Target
| would be up to 50% non-Indian attendance,

—— o [y,

| : .
Pilot Program ' Operational Program .
[ Integrate BIA schools: .
What: , At 4 schools: ' All BIA schools near non-Indian
o | 2 boarding, 2 day,(z elem- populations
entary, 2 high school) : ' 150 schools
Increase ADA by 25% non-Indians
N . .
[Where: 4 -
2 'in plains Everywhere
2 in Southwest
When: 9/69 - 6/71 o |9/
How: o Recruit added teachers, .
, Build added classrooms, Same.
- Recruit non-Indian students
| Schedule: 2-year trial 9/71
I osts: existing tchrs. + & more for "‘&?i?t’iﬁg'f’c’ﬁi"ST"F"‘Z‘mm'fO're’a‘?'h""‘
. each school: 8tchrs, @ 10k= |school =300 x 10k = $3, 000, 0CC
Personnel 4o . 80k : '
] Facilities: t Build 1 more c1asSr66m at . : =
43ohools 8 15k ea. =6 0. 000 ISQ sch., x 15k ea, 3,250, 000' |
‘Equipment: ‘ : . ' : !
o : ‘ o
| Other: Recruiting, administrative ecruiti dmin, overhecad @ '
mg,_@d_@igk 000 | Tk "en 55159°274, 250, 000 .
TOTAL: . - T i
S . © 200, 000 $9, 500, 000 ¢.
N 188  ° ,
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BIA EDUCATION PROGRAM DESCRIPTION

b

[

-

Problem:  Lack of irdustrial development on r
high cost of locating on rescrvations.

Rationale: A labor subsidy to the unemployed, whic
both on and off reservation, wouid encourage indust
ment of Indians. |

Program Description:
would be worth $2000 to his employer,
Jabor subsidy would be in effect for 5 years.

. incentive to the employer to keep the person employed.

constrasted to the present

18-month period after whic

thus cteating a high labor turnover.

escrvations principally because of th%

h would @ccrue to employers
rial dev’elopment and employ-

Each unemployed Indian would get a voucher which

if such a person were unemploye
Thus providing a continuing

BIA labor subsidy for training w
h there is no incentive to maintain

d. This

This policy should be
hich is only for an
the employee, j

\
»
\
A\
s

] .
. Pilot Program v Operational Prograrm
' b ‘ . ) /
What: ILabor subsidy Labor subsidy
Where: i
S Pine Ridge for 1300 Every Indian reservation for
. unemployed about 20,000 Indians
When: . Fiscal year 1969 Fiscal year 1971, when results
. ' , ‘ from field program are available
How: By BIA and/or EDA, Dept.
., -+ | of Labor, OEO : Same
..Schc‘d;lc: Program to last for 5 years | 5 year program starﬁffg o
: ' PR Fistcal year 1971
| Costs: 10 porsonnel @ 8000 = $80k | 100 personnel @ 8k ea. = $8CUk
Personnel . c e _
S . offices @ adm. @ 50k 70 offices @ 50k ea. (also admin)
_ ,.FaC1l1t1es. . (operation) i operation = 1, 000, 000
' Equipment: nonc
b
Other: ‘ =9 | =
Subsidy .‘1300 x $2000=%$2, 609, 000 | 20, 000:{ $2000=$40,000,000
. TOTAL: = S 2,730,000 max|. 41, 809, 000 per year
L ~ (for 5 yoars = $13,$50,000) | .190 - (209, 000. 000 for 5 years




an economy in one facility,
2, two-week periods followed by 2 weeks off,

Poor alternatives of boarding school with inadequate home life or
day school with inadequate instruction. '

Rationale:One centralized school could serve two old ones of equal size, realiz:ing
using the same total teaching and other staff, working

Program Description:

Periodic

~ school with 6-hour’school day
in.intensive (10-hour study day)

Centralized School.

Rather than spend 30 weeks at a boarding
s and infrequent vacations, students would attend schoa
6-day week) 2-week periods and ge back

home for 4

weeks.,
]
Pilot Program Operational Program
' 2 high schools servinga hom-| as many boarding schools as
What: ogenous area, using only possible (est 50 consilidated to
one physical plant est 1500 25) (25,000 students)
students '
#Where:
Southwest ‘
When:
, 2 yr trial, 9/69-9/70 9/72 if successful
How Recruit staff, Develop pro-
grams. Staff & conzultants
. vf/ould provide usual services.| .. ...
'rSchedule: recruitment 5/69
: . development 5/69 - 8/69
| start 9/69 ’ same
{Costs:
Personnel ) . W
- Facilities: ysome all costs some é. all costs
. ‘saving similar saving similar
T, Equipment: ' ’) )
-Other: travel = 6 extra rgund trips |travel=$40x25, 9_0017€8=$6= 000, 000
| per child at $48=3 0,000 rog. redesign = $20k
AL: og. dev. = 10k . : '
TOTAL: Soalbation = lék.‘ ~ $380, 000 , $6, 020, 000
(cost/pupil: $220] . (cost/pupil: $240)




L

! q
kﬂ /zam EDUCATION PROGRAM DESCRIPTION | :

Problem:

Adult education and support for education.

Rationale: Impersonal computerized “instruction may-be more acceptable to some
adults embarrassed by attending formal classes.

’

rs

Program Decscription:

o S . e - ——— > A= . T = o St e ® g
.

Reservation equivalent of storefront computerized instruction centers to be located
at local community center, trading post, etc. Computers teach 4 three-hour
courses of interest to both young and older adults (such as consumer education,
tribal history, local agriculture management, home management, citizens legal
right, etc.). Centers open during hours when adults most likely to be in town i
for a total of about 40 hours /week. Local people free to drop by and use facilities
when they wish.

. A

- a———— it . & & Amats e Sk G Sk O Smemm  w temwen At by -

' : ‘
Pilot Program Operational Program _
* Two computer terminals loc-
.. | What: PO .
- ated in community center or
_reservation near time shar- Seven centers.
ing computer - teaches 4
) three-hour courses. : f :
Where: Navaho rescé¢rvation (time Sizeable reservations relatively
sharing computer in Phoenix)| near time sharing computers., |
probably in Window Ro ck.
!
When: | , i 7
, Spring 1970, " Spring 1971. !
o . ¥ . 3
. . ::
How: Develop instructional mater- | g developing 2 < e s
. ials, rent computers& space. ame - developing n/cw conrses
Publicize locally. C year.
[ Schedule: Immediately -'Spring 1970 - 2 new centers/year/up to
i . Devclop materials. | 70 centers.
_ Open Spring 1970 - try for o11Je year,
" Costs? - - ——— —="s ==
Personnel | Proctor at 8K/year. . 7 Proctors @8K/year = 56K.
. Facilities: ©  |‘Rent Space (t? 1K /yearea, = Rent Space = @1K/year ea, = 7K
: 2K -
" ‘Equipment: 5 Terminals @ 150/mo. each | 14 Terminals @ 2K/yr ea. = 28K
. T b aK/year = 4K ! Dev, 6 new courses® 10Kea = 60k
Other: " Develp. 4 3hr. courscs H CTompuler time - 112K /year.
: @ 10K/course = 40K Tolls & Maintecnance @ 2, 5K ea/yn
TOTAL: Computer time 15hr./wk. @20/hr . = 10K /year. (/="35K
Tolls ~Maintenance =5K/yr. Fully operational program
Total— 75,00049] ——— —-—Tatal= 298,000 ... .



' 'MBIA ECUCATION PROGRAM DESCRIPTION

Problem: POOR MOTIVATICN AND CULTURAL AND GEOGRAPHIC ISOLATION

_ %@de: Presently, it is fairly easy administratively for an Indian in a public
L s to get into a BIA boarding scheol, but it is harder for him to transfer out,
'| except on his'own initiative. A Guidance Counselor actlvely pursuing the public
school placement of pupils, either at home or in foster -home communities would
increase the pupils' motivation to do well so that they can transfer back to the
more racially mixed public school environment. At present, there seems to be
little reward for rehabilitation of semi-delinquents or for students who left public
school because of poor home life and now do well in BIA schools.

Program Description: Guidance Counselors devoted to public school placements.

1 euidance counselor in 3 Same in all BIA boarding schools
What: sc%xools to actively scek
public school placement of
dissatisfied but bright and

i

Pilot Program Operational Program J
1

|

well-behaved students |
|

Flandreau; Albuquerque, 19 BIA boarding high schools
and Concho |

Fall 1969 Fall 1970 if pilot is successful

Add one guidance counselor |Same . . '
L . to the schools .concerned; he
. should stay out of other
problems (e. g., grad. place-
ot 807500 fim i exjm s s ox G v e R AR am 2R 02 7T
Schedule: staffing.

. Recruit now

Ly
I
i
'

3 -
| Costs: 3 guidance counselors @ 19 staff @ 10K 190, 000

) $10, 000/yr. 30,000 3 arca staff @ 12K 36, 000
Personnel J A .

Facilities:

-
>
!
1)

Equipment:

., Other: overhead & support from Same 226, 600
‘ other BIA field staff 30, 000 ‘ '

i
1

e
————— i e o g -
.

TOTAL:

" $60, 000 ' $452,000

4192 .




3 4 é’QBIA EDUCATION PROGRAM DESCRIPTION *

Problem: Adult Education

Pilot Program Opcrational P’rogram
What: Indian Folk | One school serving 100 3 schools serving 600 students -
, “School - students - 50 boarding, 1/2 boarding, 1/2 day ;
.50 day
Where: off, but near Navajo reservas 1 Soutﬁw,est T
tion 1 Plains,
1 Oklahoma
When: 2-year trial start ing 9/70 9/72 (if successful)
; . | .
How: contract with outside firm to|
: provide everything " Same
MSchcdule: Get contract 6/69 Get contracis - 6/41 — 777
! Sclect students - 6/70 - Sclect students - 6/72
b - Open - 9/70 Open - 9/72
Costs: Z Guid-Coun, WIZK = 48K 10 Gaid, Goutr. @12k = 120k~~~
1 administrator @ 12k 3 adminisirators @ 12k = 36l
Personnecl 16 teachers@10k ea = 60k 18 tcachers@ 10k = 180k
- Facilities: Existing = operation @ 200k operation @ 200k ea = 600:
(with dormitories) R _ .
Equipment: - @ 100k 100k ea = 300k
upplies: 50k 50k ea = 150k
STt — ) — ‘ e — e e
gram Planning 0 L gy e ‘o = 5Ok
: COTAI | Cuprieulusa Do 160k o Program Redesign =5 -
ok ati 50k .
o Evaluation @ $570k $1, 436, 000
i;' ' 19% T —— e st e

Program Description:

*

lish. Curriculum

thingsas qornrnunity and polit
pentry, consumer education,

would be basedonnceds and

Rationale: A community or "folk" school with a wide range of ages, skills and
educational levels within the student body would provide great potential for

informal peer teaching and the trading of information and hard and social skills
wi thin the student group.

FOLK SCHOOL FOR INDIAN ADULTS OF ALL AGES:
School would take both boarding and day students.
prerequisites for admission.

There would be no educational-

Instruction would be in both Indian languzges and Eng-
skills of students and could include gach |
ical organization, home management, Indiancrafts, car-
agricultural skills, written and spoken Indian languages,
English,etc. School would includenursery for mothers withchildre
serve as laboratory for students studying child care. Students could do maintenance
work (cooking, keeping up buildings and grounds).and could carry out the construction
of additional facilities. Enterprises associated with the school such as a farm or
crafts shop could provide products for school use and for sale.

n; nursery couldalso




7(107 |
Pm EDUCATION PROGRAM DIESCRIPTION

Prooram Description:
graduates on the re
rect their studies.

universities for academic
would submit their application
university would forward appli
necessary course materials.

classes could be held in home

Mj Continuing Education for Indian High Scho.ol Graduates on the Reservat

Rationale: Through the free university system Indians with work or family respon-
sibilities on the reservation could plan and carry out their own continuing education.

INDIAN FREE UNIVERSITY: Groups of Indian high school
Sarvation would organize study groups an
With the teacher,
for the course, outline the course,

and state how they pldn Lo report on their p
credit to be granted for free university

s or local community center. ;

ion

K

d locate teachers to di-
students would write statement of objectives

decide what books and iaterials they would need,
rogress. BIA would negotiate with local
studies. Studcnts
to a cooperating university. If application is approved,
cation to BIA for money grant to cover teacher pay and
The free universitics would require no extra facilities;

'

Pilot Program

Operational Program

What: Inciiar_rFree University %
System . l
- . |
Where: 10 study groups of 10-20 100 study groups - !
(all/any rescrvations) (any /all reservations) ;
|
= |
When: ‘
, 1 year trial starting 9/69 9/70
N N . H
How: ! o —
y
e e R e S e = -
Schedule: publicize program 4 85/69 9/70 on
: accept applications 6&7/69 ‘
- : award g‘]:ﬁani;s__&[_f)q
Costs: T e
10 teachers (pt) 50k 100 teachers (pt)
Persbnnel |(Bk/coursg) 5k/course = 500k
- Facilities:’ | iExisting Existing
Equipment: Booksﬁ& cour se matcrials ‘Books & course materials T
- @500/ group = 5k __@500/group = 30k -
Other: | publicity 5k ongoing publicity 20k
planning 25k program redesign = k
TOTAL: cvaluation 30k . i
. 70k " 620k
——1 94 . e e+

\\\\\

.........




BIA ESUCATION PROGRAM DESCRIPTION ' | ;

Problem: Alienation of Indian Parents from the ‘Educational Process;, Morale of ‘
Boarding School Pupils. P ' ' ' -

Rationale: Parents would take mqre interest in boarding schools' if fa'cilities 'Were} .
made available for them to be ablé to visit at little or no'cost to them,

Prograrn Description: INCREASE FACILITIES AND OPPOR TUNITIES FOR
PARENTAL INVOLVEMENT; students would build facilities and prcpare special
programs and projects.for frequent parents' visits. @ Incentive for parents would -

.| be fare and room'dnd hoard for a week's visit to .vocationad and high schools. '

. *
-

Pilot Program _ ; Operational Program
: . | Eraploy students in vocational
What: ‘ and high schools to build fa- | .~
T T cilities for: parental visits; Sarne.

. provide parents with fare -
for laweck visit yearly.

L :
Where: 4 schools (Jarge boarding "y : .

schools): Riverside; Phoenix}; 10.1arge ':Iaoardmg schools.
OCS, and Haskell. | '

§ -

When: . e . . B
Scptember; 1969.- | Upon evaluation, Sept., 1971.
! . . . v ) ’
How: - | Provide xnaferi.al's, direc- L d
. S tion, "airchecks'' to parents.f Same.
. . '
Scheduls: Sept., 1969-Sept., 1971, Sept., 1971-Sept. 1975.
L5: o  Studerts, Instructors, etc.
Personn:’ Existing. =~ - o Same, .
Facilitic&-‘-'.' 4 bldgs. to board parents @ .| .10 bldgs. @ 50k ea.-= 500k
1*50k ez, = 2Q0k - . '
Equiproen " |weds, dressers, etc. ‘@ 10kead - . ‘
=40k Same @ 10k/school = 100k
Other: C TrETentiarc @average of 20k/sdh. Same @ 20k/school = 200k
o . fyvaluation = 25k - /=80k T"ood @ 10k/school = 100k
TOTAL: IFood etc, @ 10k/sch = 40k R
| $385,000~95 -, $900, o‘?o




]

") BIA EDUCATION PROGRAM DESCRIPTION

Problem: Disintegration of School with the Indian ’Commﬁni'ty.

ma;r be realized by conso-li’dat'ix';g. school and community librarigs. ‘

Rationale: Economics of scale and advantages of community and parent involvement

Program Description: TO ENCOURAGE GOMMUNITY PARTICIPATION IN TEE
S CTIVITIES OF THESCHOOL, ;. school and cormimunity librariés should be cornbined
within or adjacent to the school 'buildings. - A large section of the library should be

- ———

———

| devoted to ‘books dealing with Indians, in order to increasé the likelihood of the com-
munity's use of the facility. g e S : '
i ’ : K
. )
v : S 1
Pilot Program Opcrational Program t
| Combine school and commu- o ‘
What: nity.libraries in or adjacent Same.
. to s¢hodl, ' '
. |
... [Where: 1 4 <o - . , -
R 4 schools: vPlains and v &
When: L A ] .
' Septembeéxr:, 1969. ‘Septeriber, 1971 upon evaluation.
b , S .. ) . ’ )
How: o Purchase bdoks and build E g
5 ; : facilities, where necessary. { Same. '
- : ' i E
. |
1 Schedule: ' ' et o T ;
" Costs: 4 i-t E:Tbraria;ns @ 8k = EYAS SO0f-{ [ibrarians @ S8k = 400K =
Personnel L | - :
- Facilities: - SE:)st. of 10k/area ‘=.40k | Est. @ 25/sch. @‘1‘01.( = 25_0k
_ - . .y (other arcas facilities exist)
] Lqulpm.cnt.: . " None. . : . None.
Other: .| Books @ 5k /school = 20k - Books @ aver. 5k/sch. = 250k
TOTAL: | ' . $'92,‘.00'0. " o - .- $900, 000
Q ' < o 196 . f '

— A L e
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Analysis and :_}..?Qgs‘olutibn's__'oi Social Pro:blem.'.f,' -

Program-Description and-Rationale: .. .

. . . . . . o .,.-i‘_, .‘.
curriculum is human problem solving..

‘organize resources to resolve problems§, and how- to. predict and control the

occurence of future problems. ) . )
‘historical. (See the following two sheets for rdoré. detail on 7-9,

" N~

"} :games,, .and simulations’ tothe natural and human resources of.the
. - ) ground information, games agpd ?s'.imuiation exercises,,. guidelines for developing .
T alternative’ student exercises, rieferences to resource material not in¢luded in -

the curriculum package,.and guldelines for usitig them.i

4.
'(,l W) BIA EDUCATION PROGRAM DESCRIPTION  social Studies Curriculum (9-12)
. _ -

SRR The conceptual framework of ‘the 7-12 gzlalde._ social .s_tﬁd_ifés‘_f-:
. ‘ Students will examine the ways different
T kinds of social, political, and.éi:'onofnic problemis are identified or make themselves
. <./} knowa, how different kinds of pfoblems happen; how to analyzé problems, how to"
."The @pproach will be hoth cross~-cultural and, ©: .7 ..
10-12 cuxjricp-lux_'ri.‘-) ‘
The curriculum ,w,ill-us_'.e"a W'-lde 'r‘a_pgé.'o.f":méd.i_é.f:ffoihjpfiht.ed fh,ateﬁ.alsl,‘, n.“?";.’;ié.s ’ -
mula -and ho . yces, students’ home . -
4. community. *Curricyldm materials for each study uhit'will include printed back-. .-

Problem: E:.cposure to Social Science Dis cipliziés; Develbpipg Analytical .Skills;

4]

Operational Pragram

.‘..
. . . * . t ot e
. . . . . .
= . - L. . . oo . . :‘ .
. . ey g Y
.. ] . ‘ .
:lc - " '
) ’ ..
e o ! t

o . e [} t

° o ot ‘ .

. . . .

: ~— .

.

Ti e o . "Pilot Program .
S lwhat, T
i | Social Studies.” .

T 'Al.l.high‘schools _
Curriculurr} S )

3 J#iyYSu. High Schools .-

-

. .

IR

SR [Where: B . , .
BT ¢ _ Stewdrd Indian School, OCS,
= ' ' Phoenix Indian School ™

.. . '.’ .‘. . .
all high sthools.

7th gr. 9/71 on -

ey When: = . 7th grade ready school year 70~'71 . .
SRSt b o 8th and-9th ‘grade ready-schooll yr. 7T1-72 8th & 9th gi‘a,de' 9/72
e - ' 1045 and 11th-grade veady debbil yr. 72-73 10ih & 11t} 73
12th grade rady school year [1¥ }2th grade 9/74 on
4 N .

IR 1 X - .. | Develop & produce curriculunj
' materials R Sane T

-

- . : — 1 -
R Schedule: (See following'2 pages) |,
. ... '... ‘r' . ) . . ‘
osts: Curficulum materials dist.
e _Personnel for 6 years'$1.5 .mi}li.or;
1 Facilities:* |! - A R VLI
. -, ’ : " :

.« Equipment: "Materials production for abou

18,000 kids $144, 000

... Materials production for about

> | 2280 kids 18K
— " Other: n IS

~ TOTAL:"' .
oL bk T e

% +$1,518,000; |

CA

$11‘4, 000




T s e e AL SRR T

(I’;) BIA . EDUCATION PROGRAM DuSCRIPTIO\' Page. 3, Social Studies Curr1culum 10-12

P1 ogram Des cr1pt1on. By bemg "walked through" dec1szons cf varying levels of
complexity; junior high studeénts will be exposed to a.number.of perc.eptual . C
approaches.and analytical skllls, useful for problem solving. 'On the senior high ' !
school lével students will exeicise these problem’ solvmg tools by themselves . . °
taking on responsibility for. resoleg real and hypothetlcal decaslon-makers. The
student consultants will work on a, compet1t1ve basis, Two or three class teams .
will ‘simultaneously be working: on th'e same’ problem, and each team must-
ultimately recommend sclution to ‘the problem uwnder stucy. Solutions will be | .
evaluated b - both the teacher and the rest of the class and whn pos slble outsuif\ .
experts, . ‘ o P L
Some of the study problems w1ll refer to 1ssues already on the Jumor hlgh .

camerecm cO NS O,

“level such as: peiai T A

._‘..

‘advising Trumas on the recogmtz.on of Israel SR ‘ BT au
adv-lsmg Krushchev oni- how fo handle the Hunga{).an or Pohsh cr1ses in the 50'

Some problems W1ll open up entlrely new areas @f study. 'Ofhers. w111 be - _
relzted to studies in other areas ‘of the curriculum. (adv1S1ng Hickel on’ off-shore C
dr1llmg cath be related to mater:,al the ‘student has-learned in’ sc1ence) or %o TR
issues the student is familiar with through hig non-school experience. (advising a
local trading post proprietor who must 1ncrease;sales or go out of business; . -
advising the school principal who wants the adult I_ndlan cornrnumty to become o ,
more inyolved in the schools, etc.) - - S

As in the junior high qourse study problems will be’ selected 50 that the .
student is required to exercise problem solvmg skills of varioys levels of (over) '

Pt
.

v .
‘Pilot Program ' Operatxonal Program

What: L " ,'...'j, "

Soc1al Studles . _ ot o .

Curr1culum "z -3 high schools all junior and senior high schools

A J

L

rWhere:

- | stewart Indian School, OCS, | © . * ¢! |
o Pnoenix Indian School . -~ | a]l Jumo fand semor hlgh schools
When:  * . | 104h & 11th grs. -ready 9/72 .| 10th & 11th grs. 9.73 on
4 . 12th gaV readY 9/73 e, fA2thgr. 9/74om - L ,
] ER :

How: .. | develop and -produce o i
~ T cur r1culum materials | same
. . |

. |

BT ——
Schedule: 10th & 11th Gr'. dev't.‘5/7l-5P/72- 10th &.11th gr. 9/73 on
\ : - produce 6/71-7/71 ° 12th Gr. 9.74 on
] . 12th gr. dev't 5/72-5/73 :
Costs: . PrOGICE 67 13-11 13 —
curriculum materials dev't | -~ . T

.. —Personnel . J{ for 3 yrs.. . $750 000-

Facilities:' t o
: - Y ’ ¢ .
"~ Equipment: ‘materials production for aboult-materials production for about
" - SN | 1250 kgdq 10_000 1 8000 kids___$66,000

Other' . : . | .. |

' TAL‘ et T L B ‘ o
‘ .TO 7 $760,000098 .} - . : $66}, 000




I

(con't)
sophisticatioa and acquire and use informatioa frorn a ranze of social science
disciplines.
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(1(43)' BIA ESDUCATION PROGRAM DESCRIPTION

Problem: Te'aching prima;y.(grades,l, 2, and 3) school s'ciéncg

Rationale: Direct and pq.'ipab.le'e:fcperient:e is believedito-be a strongly motivating’ . . i
. ST PR T E 8 v
i . !

Program Descriptions I i e e e T

. Students W111 ‘,s-fu_d.Y basm .e:fc':.blc');g'.}.r-,' utiiijziﬁg_ fiii.é?c".tlfiie.'-ﬁla.xnts;,‘and afgimais, S
. of-their own’ enviromment:.and then those of-othérs. ~ Heavy reliaqce',,ori R
. npqrs"'dn_a'.qub"sg.r‘va?:ion, field. trips, visual materials.' . Hunting games, '

tracing’games, bird call games, animal s6und games, permitting .’

simple-discussion of speciés differentiation.. Food thains, habitat, popu- ..'-

lations disc_uss'e_d". * ‘Growing. of different types of plants in greenhouses, '
terraria, aquaria... The desert and plains:: other types of terrain and ° -

_ the plants and animals inhabiting them studied. g
i T o N
. : . . N '
- . 'y

"Pilot Program - Operational Program

. . { Curriculum materials? “printeyd, .
What: ., . photc;qgraphi"c, film, simula-’
L™ S tory, auditory; teacher guides} )
X [ Where: Ny 3 Y '
1. . 2 Plains schools T A
' . 1 Southwest, school ) o f .
' 1 Eskimo 's¢hool S T ot .
When: ' - ]

School year, 1,9_’} 0-1971

o'’ e . .
.. LR | .:' ’ . °

How: o Curriculum, fdesign; compila-
. : ... | tion of materials; filming;
. | taping; writing guides.

-

*

e | scheaule: 0l T - : :
SN e. : .- | 6/69-11/69 . |

Costs: : 15 persons,. 5.months . , .

.

.+ | 25 man-months @ $3,000 "
u..__Personnel .. - -$15,000 - - | . :
[ Facilities:." |42 projectors, ‘recorders, etd. - . “w o
L. vy i £ Y 12,-040- '
“Equipment; ‘12 aguaria, terraria, greenhouses, ©- 200 x $12, 000
> e [

= slants animals——548,000 : $2,400, 000
"~ Other: ' R gy

.| printed and visual materials 100 x $13, 000 .
R for 150.-$15 000 $1,300,000 _, .
el . TOTAL: : L F 4385 000 . | T v ,.$3,7\oo, 000 -
. .. N . ) ' h C e . . . "‘
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(mq) BIA ESUGATION PROGRAM DESCRIPTION

Problem: ‘Teaching elementary school sc_ien'éc (Grades 4,5, and 6)' T
Rationale: - Indian children will be more motivated to learn if.traditional Indian beliefs

. about the subject are compared wi.th_-‘no“n-'l_hd‘i,an theories. . y L

Program Description:

.. : . Y .
o . . .-..' . e, . LI ‘ e Y AR b
<3 . . . . . , - - e Lo .

- * Students will ‘study the origins'of the natural phenomena observed-in dhe -~ - i
R . first.three grades: Indian:and ',non-Indi'ar_l'magical explanations ‘of natural. .. '
TR - phenomena, - and the development of Western thought from pre-scientific . ° \
ooy, to scientific modes. Begihming of teaching.of evolution: frait-adding game
' to illustrate-advantages ofi somb mutations. ‘Otrigins of the solar systemjy B b
of life; of species; of individual plants and animals. Liast tied to beginhing™. " |
of sex education, developed through all three grades; Reliance on visual,
written, auditory,.simulatory thaterials, in addition'to personal .observa-<
. tion and field trips. .-Genelics, }ferqdity, .animal behavior observed in .0

. laboratory animgals. - L. . :
;.. .'i. . . . ‘.", .; .
: * A : R ‘
X K . ]
) Pilot Program Operational Program N
B . . | Curriculum materials: 'printed, .
SRR Wh3t§ “ . phote‘gr;}phi‘c, film, -simulatorfy,- ° |
S e : o .0 .| audi ory; téacher guides. - S
-7, 5 1 [Where: : :
R . 2 plains schools : ' &
i 1 Southwest school all -e]’.eme!:;xtary schools
St 1 Eskimo school .
¥ When: : schgool yeax." 1970-1971 "1 1971 on,, on evaluation
.'.: , e e - R - . Coo L

How: o Curriculum, f:lesign, compila -~ B

e AN . - ... | tion of materials, filming, 1
AT . | taping, writing guides. !
7%, Tschodule: 6/69-1/70 " " )
o ' " Costs: : 15 p&réons, 7 months, 105 .
e " man-months @ $3, 000 ' ' E

—Personnel - $315, 000

sqe,s PR . . * LN S . e . .
FaCIhthS., -‘.none -‘ . B . .’ ae
[ SO K] R

4

. Equipment: projectors; recorders, aquarfa) $15% x 200 $3, 000, 000
- . ‘c{ﬂWMﬁ—e ped—b663 '
Other: A i . ‘ .
L. Lo printed and visual mat'ls $158k 100 % $10k $1,000,000. 1
, - T e . TOTAL:' ) S ™ q . . . . L -
I $390, 000 201 . ¥ : c $4‘ooo,'ooo

-’

—
=
]
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‘N BIA EDUCATION PROGRAM DiESCRIPTION

-Pfo.l;‘lcm- Teachmg Jumor h1gh (grades 7 8 and 9) sc'hool sc1enr'e ot

Program Descrlptlon . . ' .. - .l

. . . . . oel . R .- . . -
_l o * R M : . e, .t

: The students will” examme the: adJustInents wh1ch man and anunals ‘make in:

their environment to makq it better suited to their needs, -and the- adJust-f

- ments whuh aman, ammals, and ‘plants make-in their own'needs to suit..

- themselves better to the1r environment. - Natural selection, evolution, - and
ecology will be studied ingreater detail; pigmentation and racial differen-
tiation in man will also'be discussed.  Students ‘will be introduced to tech-'., .
nology through games with slmble machines; they will ‘be encouraged to solve e
specific problems through simgpgle technologwal inventions. - “Thé S1m1lar1t1es

“between man's.technologigal mhovatlons and structures found in" nature will ~

'+ be examined.’ Students wi}l- examlne and 111ustra.te by experlmentatlon such’
', stich alterations in the environrhent.as cloud seedmg, irrigation, soil fertili- -
' " zation, animal’bréeding, plant prafting,”étc. The teaching of biology, A

' physmlogy, physics, ‘and’ chemistry W1ll be closely assdciated, rather than ]

. differentiated.inta separate courses, (Sample umts, 1llustrat1ve of the - .
method used throughout are attached ). : -

Ratlonale At an. age 'when students are very concerned with controllmg the1r
envuonment a technology “oriented sc1ence course w1ll be pe rcelved as more

relévant ‘and hence’ mterestmg

Pilot Program . Operational Program
. .} Curriculum materials; ‘printed,
What: L photographic, film, s1mulatorJy,- .
L audlfbry, teacher gu1des. ’
DRI ere: S : . g ..
D o 2 plains schools . . R | e
o 2 Southwest. schools . jall junior high schools
" When: ' s chrool y,eqx_'l970—1,97 1- | 1971 on,- on evaluation
TR S . | . ' ""..‘: : R
How: curriculum d'.eslgn, compila- | < '
1 ! tion of materials, filming, tamng,
. game design, wr1t1ng.gu1des: .
. . : :
P 7.4 -
Schedule: R R E .
3 . 6/69"3/70 ' . ) . ) ‘e
Costs: : 15 pergons,.’9 mos., 135 mant . -
... |mos @ $3, 000--$405, 000 S RS
. —Personnel . .- e - . "
i Facilities: - pone T o T
R . . 'Y .
— et 12 prOJectors, recorders, $24k x 100 ‘
. Equ1pment.. .} aquaria, chemicals, tools, o .- $2, 400, 000
~—StRe T - plants, animals, etc. $96k 3 . .
o . - *|l_printed &visual mat'ls $24k . $1,150,000
;o TOTAL L $525,000 . o) o $31soo,ooo




BIA & ATION PROGRAM DESCRIPTION
VE’(WQ' =

Problcm Teaclnng senior hrgh (grades 1\0 11, and 12) school science F
Program Descr1pt1on 4 ' |
, The senior h1gh school scn,'ence curr1culum ‘will combine the appr oachds o'f' :
- observation,: e«cplanatlon of or1,g1n, and adaptatmn. A mixture of courses. .. &
. will be offered; sex education will be cortinued, and will consider birth control \
‘. and population control mct‘hods. More standard courses in chemistry and ;
physics will-be offered, again tieds‘to relevant environmental material'and '
other scientific disciplines, Couvses in computer programmmg aeronautzcs,
and rocketry will serve as a ''reward" to- students who remain in scbool to .

“ the twelfth grade. as: Wlll e course m myth mag1c, and dream 1nterpretat1on. .
: SRS . :.,. NER 4‘... .‘,. . ,. T __,,‘.‘ ,...:_, : ._',..' S P
= Ratmnale. LTt ; v o : )
o Observatmnal'ly orrented 9c1ence W111 be strongly mot1vat1ona1 for sen1or :_ ,
~ ~ high school students c0nce’rned ‘with past hlgh school careers, ' : A
.- t . ‘ g '
: : ‘ S |
- Pilot Program Operational Program
. . } curriculum ‘materials,, printed, ' el
< |What: . photograplnc film, simula- )
T LT tory, aud1tory, teacher gu1des.’ -
SN & ) P
‘.| Where: 2 plains schools s '8
2 Southwest schools | | an semori J‘ugh schools
" | When: : . | school year 1970 to, 1971 | 1971 on,_ on evaluation
b . ‘ ) o ...'.,' ;. S .
: 1 How: o curriculum design, compila.tidnu'} A .
| . . ‘e of mat'ls, filming, taping, 4
- | game design, writing guides: o
\ .
| schedule: R . . .
e L : 6/69-5/70 °
_C°5t53 : 15 pey$ons, 11 mos, 165 mm | | . -
N - 1@ $3,000  "$495,000 . SR S
..-] . —Personnel . #3, . - ¥ 9. SIS B . ” ’ ’
" Facilities: " hangars, launching srtes, etc.} . . IO
- e . $4.04,000 | 29 x $10k__. $290, 000
S, T Equipment: projcctors, recorders, chemil . * o
L P . . | cals, airplanes, animaisetc. $200k 29 x $50k $1, 450, 000
Other: | printed and visual mat'ls for 8,500 x 100 $850, 000
. Coe L3200 430 _000 : .
s TOTAL: "  $7655 %o% N $‘2,590,opo.
.. ‘ . . c o ~ - ‘ . . . . . R
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{(5/) ' BIA ESUGATION PROGRAM DESCRIPTION | R

Problem: CULTURAL ISOLATION, INADEQUATE IIOME LIFE, LOW . -

INTELLIXCTUAL STANDARDS AND INADEQUATE INSTRUCTION in rernote
arcas having disperscd school populations, such as the Navaho rescrvation
and Alaska. :

+

Rationale: :" Mobile schools would overcome the problems of isolation by other

means than that of fixed boarding schools with their inadequate home life, or
small dispersed and educationally inadequate one-room schools. 1

brogram Description: MOBILE SCHOOLS, both large and small.

1e small mobile schools would be in two modes: two four-wheel drive 2 1/,
ton trucks with self-contained classrooms and tzacher/driver housing that can be
parked end-to-end for one large classroom, and a helicopter or air-transpertable
pod (or classroom-fitted large helicopter). The large mobile schools would be
reconveriad surplus WWII troopships, operating along the Alaskan and Vest Coast,
A unique 1ispect would be the use of the crews of these vehicles as teachers, Corn-
mercial cargo operations might ke run as a cost-reducing sideline. The ships
would visit various ports of interest (San Francisco, Los Angeles, Vancouver) with

field trips ashore. : .
\ . ‘ '
Pilot Program Opcrational Prorram i
' ’ ' Sn:.mall truck, a:g]:{orn}?o,oi.:d ‘Coverage of most rcraote
What: ship-borne mobil ¢hOOS:  gignersed school-age population
.. | Y helicopter | _ of 20K +: ° |
J* . (fOl‘ 20 students) N . : 1100 helicopters (4K)
X o e - . : — . ‘ b 5 R
| Where: ‘ 3 Arizona - New Mexico - :
L _ 1 helicopter in Alaska 1 tern] Alaska - Pacific Coast
. a - Navajo 1 term,
| When: | Start Jan., 1970 Start in Fall, 1972, following i
S S ‘ evaluation of pilot h
How: , 1 Procure-and reconvert heli
. ‘ - - recruit and train !
- teacher /pilots ; ;
x\
- "_S—chedule:' ‘ l-year operational trial 1972 start, build up to iull 'j
B ) . following preparation capability in 1974 :
| Costs:i 2 pilot/tcachers @ 15k each 200 pilot/teachers @ 15k each = ;
| ) = 30k , $3,000, 000 8
Perscanel J . - - I
i Fa&iities: t Clagsroom A-V, helicoptef Sarne @ 5k each x 200 = !
) . @.5k each= 10K - 1,000,000 -
T Equipment: ‘1 yr. rental, helicopters "\ i
- - . i @ 50k each = 100K | 200 helicopters (rental) 10,000,049
Other: Annual‘OPﬁl'ati(O)%ﬁ costs @ 50k | annual operations costs 10, 000, 0¢
D each = “ =
e TOTAL: . $240, 099 ok ‘$24, 000, 000




BIA EDUCATION PROGRAM DESCRIPTION

Problem: POOR HOME LIFE IN BOARDING SCHOOLS

Yetthe only other alternative for students living in very remote,sparsely settled
areas is poor -one - room scboollhouse or no school at all. '

: . ' , i ' . :: ) .
Rationale: The best of every school could be offered to eagh school if they are
netted together electronically. | ‘
. ' b

g o L -

Program Description:

: . . S . ! 3 '. . .
Multiple small day schools acces sible to disper sed remote population in all
weather, providing instruction comparable to larger schools by use of CCTV,"ETYV,

"VTR's.. All-weathet access provided pot by expensive good roads but by (iround
Effect Machine (G_EIY[.'S) and snow-cat school buses. o Lo
"o L - S

o

at
!
|

v ; ._
Pilot Program ' Operational Program
- .. .. [Networkof small dispersed | . . . o i
| What: ' day schools supported by ad- .- :
vanced transport & ETV & CC- ~ Same.

TV: 2 groups.of 5 smalll-roox
schools netted together., i :
.L. - ’ "‘.’-. . ' .' . ' . : ‘ L"

o

here: --. I T ' - : :
w e.r%: - =07 | Navaho, Alaska All dispersed felementary
S ‘ AR ' ~ school population areas (mostly
| N .' Arizona and Alaska). -
B | D i ot
‘When:. : S ,. - N ,
- September, 1969 September, 1971

How: ~.|-purchase 'ET:V—CCTV,links, VTIR's, |

_ S . ... | =procure vehicles . | . . .Same.

- . ", . |-train special teachers,

-build one-room schools

(.- | Schedule: =} Sept. 1969 to. June 1971, | Sept 1971 - Sept. 1973

.--2 year trial = '

i I Costs: 5

_Personnel’ | existing . . !
J e

F.ag1ht1es: : “10 1 -room schools @ 20, 000 500 10, 000,,000 !

‘ ' 200,000 1% ' .

Equipment: | 'CCTV links, V,TR's 2 GEM's{- 25,000, goo/ - -t
A “|lschaol 500 000 4 I, - i

Other: . Co T S B

S R & D program - 100, 000 500,000

 TOTAL: "

800, 000 } 35,500,000
--);nk t . e Am ame




APPENDIX C

MONTHLY AND QUARTERLY EDUCATION

DIVISION MANAGEMENT REPORTS

1. Format

2. Data Requirements and Sources

3. Frequency of Reports and their Recipients
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DATA REQUIREMENTS
EDUCATIONAL DIVISION REPORT No. 1

Data Source .
Cost codes IADC

Nomenclature/cost code IADC

Planned program Central Office Education Division
to-date planned program Cen;ral Office Education Division
to-date actuals/cost code IADC

to-date program difference calculated
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STATEMENT: EDUCATION DIVISION REPORT No. 1 and No. 3

Frequency of reports and their Recipients

Washington
Summary

IADC OUTPUTS:
Individual
School Agency Area
Information Summary Summary
DATA TO:
School
Agency monthly* monthly
Area quarterly monthly monthly
Washington quarterly quarterly monthly

monthly

*Exception reports only; full report sent quarterly

209




(38e1aAY)

(% +18101)

(fe10lL) sageIoAY pUe [B10]

adA 1 /siuapnis

XX/XX/XX 31

[oUUOSIag [BNIOY J; [ouUUOSIag pazuoyIny ]

adA ], [ouuosiog

L

(fooyos 10 uUonBI0T)
XXXXXXXX "ON uonnquusi(g XXXX XXXX :SuIquosa eieq

7 "ON 190494 NOISIAIA NOILVONAH -INHWHLVLS

210




DATA REQUIREMENTS

EDUCATION DIVISION REPORT No. 2

Data

Source

Personnel types
Authorized personnel
Actual personnel

Student/type

211

IADC
Central Office Education Division

IADC

Central Office Education Division—
to be calculated for relevant positions




|

ERIC

L

STATEMENT: EDUCATION DIVISION REPORT No. 2

Frequency of the Reports and their Recipients

IADC OUTPUTS:
Individual
School Agency Area Washington
Information Summary Summary Summary
DATA TO:
E— T
School F*
N E— — *
Agency F* quarterly
Area F* quarterly monthly
Washington F* quarterly F* monthly

*Frequency: monthly - July 31 to September 31, then quarterly - December 31,
March 31 and June 30.
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DATA REQUIREMENTS
EDUCATION DIVISION REPORT No. 3

Plannad cnrollment

Average Daily Membership
Average Daily Attendance
Planned Dorm Occupants
Average Daily Dorm Membership

Cost elements
Planned $/student

Actual $/student

214

e il e &

not available at present

at present available for past year only
at present available for past year only
Central Office Education Division

at present available for past year only

Calculated using IADC data

Central Office Education Division—
to be calculated

Calculated using IADC data




STATEMENT: EDUCATION DIVISION REPORT No. 1 and No. 3

Frequency of reports and their Recipients

IADC OUTPUTS:

Individual
School Agency Area Washington
Information Summary Summary Summary
DATA TO:
School month13r='=
Agency monthly monthly
Area quarterly monthly monthly
Washington quarterly | quarterly monthly monthly

>ﬁE;«s:c:eption reports only; full report sent quarterly.
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APPENDIX D

INSTRUCTIONS FOR MODEL USE FOR
PROGRAM MIX COST-EFFECTIVENESS MODEL

. 216
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Program Mix Cost-Effectiveness Model

Introduction

The Program Unit Cost-Effectiveness Model is designed to help the
administrator evaluate the effectiveness of alternative mixes of future expen-

ditures. It accomplishes this by providing a straightforward way of asking the

user to make explicit the relative importance of various problems, the relevance 1

of each program in dealing with each problem, the user's confidence in the

' program, and program cost.
§ As presently designed, the model is based on nineteen ad hoc categories

of Indian education problems which were used to evaluate programs generated
during the present study. The BIA user may wish to modify, add to or delete
from this problem area list to suit his own particular needs or conceptualiza -

tion of problems. Such modification will not affect the basic logic of the model,

and if it increases the model's utility for the user,‘~ it is to be encouraged.
A more detailed description of the model, underlying theory, and addi-

tional treatment of results is discussed in Volume IV, Chapter XI.




Instructions for Model Use

1. Distribute 100 IMPORT points among the nineteen prob-
lem areas according to the perceived relative importance of
the problems. Enter IMPORTSs on computation worksheet.

2. Rate each program's relevance to each problem area on

a zero-to-one point scale, with one point for maximum (100%)
relevance, where relevance may be defined as the percentage

of the problem area population affected by the program. Enter
this relevance rating in the left-hand part of the cell that is the
inter section of the particular problem row a..d program column,

3. Rate each programis effectiveness in responding to each
problem area on a zero-to-one point scale (0 -100%), and enter
this effectiveness rating in the cell that is the intersection of
the particular problem row and program column.

4, For each program, determine confidence on the following
basis:

0.8 to 1.0 = proven in the BIA

0.6 to 0.8 = proven in a similar population
0.4 to 0.6 = proven in a dissimilar population
0.2 to 0.4 = theoretical basis

0.0 to 0.2 = favorable opinion

Enter the confidence rating for the program in the appropriate
place on the computation worksheet.

5. Multiply the relevance rating by the effectiveness rating in
each cell, to find the import-unweighted relevance-effectiveness
product.

6. Multiply the relevance-effectiveness product in each cell by
the problem import weighting, to find the import-weighted rele -
vance -effectiveness rating of a program for a particular prob-
lem area.

7. Add all the import-weighted relevance-effectiveness ratings
for the prograt to find the total program import-weighted rele-
vance -effectiveness rating (SUM).

8. Multiply the total program import ~weighted relevance -effec-
tiveness rating by the program confidence factor to find the over-
all estimated program effectiveness rating.

9. Divide the overall estimated program effectiveness rating by
COST to determine the estimated program cost-effectiveness.
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Problem
Area #

O 00 = o8 Ll b B D -

T T o o e e
\OCDNO\U'ItPUON!—'O

Problem Area IMPORT Ratings Used for Runs of the
Program Mix Cost-Effectiveness Model

IMPOR";“: from point of view of:
Students Teachers Administrators

.01 .10 .03
.02 .12 .07
.12 .10 .10
.00 .08 .03
.02 . 06 .03
.01 .08 .02
.08 . 02 .02
.10 .01 .03
.18 .05 . 10
.18 .03 .05
.10 .15 .10
.00 .02 .15
.00 .01 .01
.00 .00 .15
.02 .01 .02
.02 .05 .03
.01 .02 .01
.12 .07 .02
.01 .02 .03

>kAda,pted from EDPLAN game results

%% .
““Estimated by consultant role-play

220

slesk

Pa,rents>'< Consultant

.05

.00

.19
.05
.05
.01
.06
.05
.19
.19
.05
.00
.00
.00
.05
.05
.00
.01
.00

.07
.10
.10

.07

.07
.01
.05

.04
.15
.05
.04
.04
.04
.04
.04
.02
.02
.04
.01




33.
34,
35.
36.
37.
38.
39.
40,
41,
42,
43,
44,
45,

Aruitoxt provided by Eic:

ERIC

f
"1

PROGRAM LIST

Contract Schools’

Cash for Achievement
Curriculum Devzslopment
Tutoring of Infants
Seminar Groups

Students Rating Teacher
Work Week in Review
Role Switching
Intra-School Academic Competition
Cost-Effectiveness System
Classroom Teams .

Upward Bound to High School

College Preparatory High School
College Preparatory Pdst High School
College System

Separate Sexes

Family Cottage Boarding

Indian Elite School '

Work/Study Program -

Master Tutors ’
Inter-School Academic Competitions
Indian Corps A v
Instructional Structures l‘
Evaluate ESL Programs
Master Linguist Tutor
Senior Language Teacher

Student Produced Films

Student Produced Texts.

Intensive School Drama Program
Standardized Testing

Innovation Councils ...
Cross-Discipline Course

Flight Training

Ham Shacks ,
Elementary School Zoos
Improvisational Theatre Techniques
Information Exchange Newsletter
Long Summer Field Trips

Short Field Trips

Vocational Mobility

Heavy Construction Course
Mechanical Zoo

Technological Micro-Museums
Teacher Recruitment




PROGRAM LIST -- continued

46,
47.
48,
49,
50.
51.
52,
53.
54,
55.
56.
57.
58.
59.
60.
61,
62,
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74,
75.
76.
77.
78.
79.
80,
81.
82.
83.
84,
85,
86.
87.
88.
89.
90.
91.
92.
93.

On-Bus, On-Line Education
Pay Teachers Based on Achlevement
Academic Awards

Sabbaticals for Teachers

Recruit Indian Tecachers

Mobile School Helicopter

Mobile School Ship

Mobile School Truck

Team Lcarning

Increase Research and Development Sources
Improved Public Relations

Subscription to Journal

Indian Teachers Aides

Research and Developiment Sabbaticals
Incentives for Principal Performance
Teacher/Counselors

Pupil Exchange Foster Homes

Video Tape Classroom

Biographical Films on Indians

World of Work Films

Film and T.V, Analys1s

Contract School

Parent Education in Evaluation

Parent School Orientation

Local School Boards | .

Master Teachers for Parents

Parent Orientation Film

Home Service Centers

Pre-College Work

College Scholarship

Loan Program

Income -Producing Projects

Loocal School Control of Budget

Research and Development Budget Times Four
Integrated BIA Schools

Social Studies Via Art and Folk Songs
Vouchers for Employment,

Political Science Courses

Touring Success Models

Traveling Shows

Foster Homes Near Central Schools -
Periodic Centralized Schools
Home Instruction by Siblings
Multiple Small Day Schools |
Para -Professmnal Scholarship Grants
Storefront Computer Instruction ,
Eleventh Grade Educational Reseaqrch
Orientation Centers :

P L W




PROGRAM LIST -- continued

94,

95.

96.

917.

98.

99.
100,
101.
102,
103,
104,
105,
106.
107.
108.
109.
110,
111,
112,
113,
114,
115,
116.
117,
118.
119,
120,
121,
122,
123,
124,
125,
126.
127,
128.
129.
130.
131.
132,
133,
134,
135,
136.
137.
138.
139,
140,

141.

142,
143,
144.
145,
146,

Distribution of Televisiun Sets . = L
Computcrized Instruction e :
Homework Helper Program W ‘
High School Work/Study: Pupils L1ve On OJWn
Year End High Schodl Conference . -\ -, e
Public School Placement by Gu1dance .; .:-'-:
Parent Involvement Planmng Model . L
Classroom Role Play , | ' et

Indian Social Dynamics Study S o
Educational Board Game SN KRN
Sociology and Language Arts Course . g

Game for High School Students *

Folk School

Indian F'ree Umversity

Greenhouse Construction

Language Teaching Machine

Community Planning New Schools .

Facilities for Parental Involvement . ;e
Educational Exchange Program o

Film Series L "y

Library Combination .

Printing Presses '

Intensive Study Schools,

Teacher Training Program

Teacher In-Service Training. .

Relate Language Instru tmn to Other Subjects !
Student Participation in Educational Material Selecmon
Use of College Facilities

College Special Centers

Adult Illiteracy Sociology

Minority Sociology Cour se

Government-Tribe Sociology Course

Environmental Economics Course

Ethnic Differentiation Course

Land Use Course

Wales Minority Sociology Course

Junior High National Minority Sociology Course
Non-Self -Sufficient Economics Course

Sociology of Minority Education Course

Nations Within Nations Course

K-3 Language Arts Curriculum

4-6 Language Arts

Junior High Language Arts Curriculum

Media and Communications Curriculum

K -3 Social Studies Curriculum

4«6 Social Studies Curriculum

7-12 Social Studies Curriculum

7-9 Social Studies Curriculum

10-12 Social Studies Curriculum

1-3 Science Curriculum

4-6 Science Curriculum

7-9 Science Curriculum

10 -12 Science Curriculum
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Relevance and Effectiveness Data for 146 Programs

Evaluated by the Program Mix Cost-Effectiveness Model
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Relevance and Effectiveness Data for 146 Programs

Evaluated by the Program Mix Cost-Effectiveness Model
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