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APPENDIX A

INTERVIEW GUIDES, OBSERVATION GUIDES

AND EDPLAN GAME

1. School Principal/Superintendent Information Guide

2. Teacher Interview Information Guide

3. Student Interview

4. Guidance Counselor Interview Guide

5. Interview Guide for Dorm Personnel

6. Parent Interview Guide

7. Community Leader Interview Guide

8. Classroom Observation Guide

9. Dormitory Checklist

10. School Facilities Checklist

11. General Atmosphere, of School

12. School Planning Exercise

13. Ideal School Game
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SCHOOL PRINCIPAL/SUPERINTENDENT INFORMATION GUIDE

School Name

To get from principal if possible:

1. Syllabus
2. Teacher Handbook
3. Student Handbook
4. Table of Organization of School System
5. Table of Organization of School in relation to other agencies
6. Number of high school grads/year for last five years
7. Number of grads to college/year for last five years; number graduatedor still there.
8. Budget
9. Sample pupil record card

I. Personal Background
1. Age

2. Race; if Indian, what tribe

Sex

3. What part of the country were you raised in: rural
urban
local

111.110

4. What activities or programs do you participate in in the community?

5. Degrees held, from what school

6. Wark beyond highest degree held

7. Years principal

8. Years principal of this school

9. Years teaching experience prior to .becoming principal:
BIA schools
Other

10. Have you had any specific courses, experiences, or guidance for
teaching and working with Indians since you've been in BIA?

2



11. Do you plan to remain at this school? In Indian education?
With minority groups?

12. Do you plan to remain within BIA system?

13. What do you consider the role of the BIA to be

I. School Activities and Goals

1. Time Budget:
% of time during the week in

following aCtivities: liCrorkday Evening Weekends

Suervision

Teaching ..

Administration (aerwork) i

Individual contact with students

Groupmeetings'.with students

Individual contact with staff

Group meetings with staff

Contact with arents

Contact with communi
. .

Travel

Personal

2. Order the following by amount of time spent on them. What % of
time on the First two?
curriculum
personnel
reports
budgeting
materials purchasing, ordering
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3. Are you planning any major changes priorities, obstacles, strategies?
bs

4. What things would you like to be doing that for one reason or anotheryou feel you can't? What would you need to be able to do them?

5. What programs would you drop if the budget decreased, by 10%?

d. What are you most pleased with having done?

7. What has been most discouraging?

8. What is the most important thing the school 'should do for the students?Obstacles.

9. What makes a teacher especially successful with working with Indian kids?

10. What special problems are there with students, staff, community?

11. Your relationship with Area office:

12. How often do you meet with students individually? What is discussed?Are you satisfied with frequency and results?
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13. How often do you meet formally with staff? What is discussed?
Are you satisfi&l: with frequency and results?

Community

1. Are there any current programs or activities involving local community?

2. Are there plans for future' community programs; what constraints
do you foresee?

3. Is school used for any activities other than school-sponsored activities
and programs? Describe them.

4. Frequency of meetings with parents or community members; who initiates
meetings; what's.,,discussed and decided? Are you generally satisfied
with these meetings?

5. Is school area fenced off(literally or socially)?

6. Housing provided teachers? Social or spatial proximity to school or
community?

7. Local school politics related to school program:

How are people informed about school; what kinds Of things does the
school say formally about school to community?

5



School

Who determines content of school curriculum? What is your role?

S

2. How are students assigned to ability groups or courses of study?

3. How easy is it for student to move from one course of study or
ability group to another?

4. How would you describe relevance of current curriculum to your Indian
students?

5. To what extent do you communicate with staff of other schools and for
what purpose?

6. How do India'n students compare with non-Indian students?

7. Average hours per week all students spend in extracurricular
activities after school; during school time:

8. Are. there faculty advisors; how are they assigned?

9. Is there coordination between formal curriculum and extracurricular
activities? Explain.

10. What encouragement is given students to participate?

11. What kind of research is needed in Indian education?



TEACHER INTERVIEW INFORMATION GUIDE

Name School

Age Sex Marital Status

Race: Indian White Black

Tribe

. Subject taught

Per sonal Background

1. Raised in what part of the country

2. What activities or programs do you participate in in the
community ?

3. Degrees held, from what school

4. Major(s) in college

5.. Teaching certificate: yes/no

6. Teaching in field for which certified: yes/no

7. Work 'beyond highest degree held

8. Years teaching outside ZIA

9. Years teaching in BIA

10.' Years in non-teaching BIA jobs

11. Length of time teaching at this schoOl

12. Do you plan to continue teaching Indians? Or if unsure, do you plan
to work with other Minority groups?

School-Related Activities and Attitudes,

1. What subjects taught?

2. Pros and cons of teaching at this school



TIME BUDGET

Approximate % of time spent during
average week on: Workda Evenin s Weekends

Teachin

Preparation

Administrative (paperwork)

Individual contact with students
(outside class) ,

Student activities .

Staff meetings

Individual contact with staff

Contact with parents

Contact with community

Personal

3. What do you think are the most important things this school should do for
students ?

4. What are the major problems in teaching Indian students ?

5. What teaching techniques are most effective with Indian students?
Si

6 . If you have participated in pre- service or ins ervice training programs,
how have they affected your techniques and materials ?

. What would you change about training programs ?

8. What are the five most important characteristics for teachers of
Indian students ?



Are there resources--people, material, authority--that would make you
a more effective teacher if they were at your disposal; if so, describe.

10. How is context of curriculum determined at this school?

14. Besides teaching basic subjects, is it also necessary to develop
the personality and social skills of Indian students? If so, how do
you accomplish this?

12. What class activities do your students enjoy most?

13. What class activities do your students dislike most?

14. Should the parents be more involved with the school either formally --
planning, advisory boards -- or informally?

15. For teachers at boarding schools: How often should students be allowed
(1) to visit their families (2) to visit the community around the school?

16. Do you find the area a comfortable one to live in: describe why or *hy not.

et

Techniques and Equipment

1. How satisfied are you with the books you use? Are they appropriate to
students level of ability?

2. What materials are used to supplement the text?

3. What materials are most effective with Indian students?

4. For math and English teachers: is there any coordination of instruction
in these skills with content of other courses?



5. Speaker of reservation language: If so, how often used in speaking withstudents, in class or out?

6. How often does teaching staff meet? Altogether? By Department?What is usually discussed at these meetings? What decisions taken?

7. What are the best disciplinary procedures?

8. Average time per week children sent to higher authority- -e. g. principal?

9. Do you ever go on field trips or bring outside people in to class asresources? How often? How do students respond to this?

10. If you had one extra working hour a day, how would you use it?

11. If you had one less working hour a day, what subjects or activitieswould you drop first?

12. What kind of research is needed in Indian Education?

r

13. Are school officials responsive to teachers who might want to tryinnovations which might be helpful in teaching Indian kids?

14. Describe your non-class contacts with students -- in the buildings, homes,around town; frequency and matters most often discussed.
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15. Describe your best student.

16. Describe your most problematic student.

17. What subjects do students achieve best in?

18. What subjects do students achieve most poorly in?

Community

1. What are the major reasons for students dropping out?

2. What kinds of encouragement or discouragement do students receive
from their parents? Compare with non-Indian parents.

3. Of those students who complete high school, what are their major
reasons for leaving or remaining on the reservation?

4

4. What are the most common job-hopes expressed by your students?

5. How do students feel about the white community on the reservation?

6. Do you have contacts with parents and other community people?
What is the nature of these. contacts? What do you usually' talk

. about? Who initiates them?

11



Name
School

STUDENT INTERVIEW

How far away do you live?
How big is your family?

father Education

mother

0

none
primary
secondary
more
don't know

none

primary
secondary
more
don't know

Age
Grade

Sex Tribe
Rank in Class

How often do you see them?

Occupation
unemployed
occasional work
steady work
don't know

brothers
sisters

older
older

Who do you live with? If different from above, why? Education? Occupation?

Who would you like to be like in your family? Why?

younger
younger

Where do you want to live when you get out of school? ___reservation rural=rban
off-reservation (unspecified) don't know

What do you want to do when you get out of school? Where and from whom did you
hear about it?
Does school prepare you for this? If so, what courses or activities prepare you?

Do you think you'll succeed?
How much school do you want? high school vocational college academic college

graduate level
What have you accomplished that helps your objectives?

courses
training
personal qualitie s
other

What do you need most to prepare for what you want to be?
courses (H.S.)
vocational college (subjects)
academic college (subjects)
training
personal qualities
other IMO

12 .



What do you like most about school?
Courses
activities
students
routine
other

What do you like least about school?
courses
regulations
discipline,
students
other

What would you change if you ran the school? Hours? Length of school year?
Courses? (add new ones, stop others, make harder, easier) Facilities and equipment?

Curriculum
Activities
Regulations
Facilitie s
Other

What kind of teachers do you like best? What kind are easiest to learn from? (Note:
do not feed these words to kids except to clarify spontaneous remarks; use "other"
category in preference to shaky interpretation o: s meaning. )

1:1 Cheerful (funny, nice, etc. )
Explanatory (one who makes you understand, explains clearly)
Personal interest (cares about you)

Empathetic (one who understands you problems, who you can talk to)

Responsive (acts on kids' requests)
Knowledgeable (really knows what he's talking about)
Taskmaster (one who makes you work, who doesn't let kids get away with stuff)

Supportive (one who helps you, gives encouragement)
Enthusiastic (one who makes it interesting, likes what he's doing)

Fair (not one who gets on you for stuff you haven't done)

Other
Who do you go to for advice?

Do you ever have trouble learning things? What makes it hard?

subject
teacher
students,
material
ability
other 13



GUIDANCE COUNSELOR INTERVIEW GUIDE
Information, Goals, Etc.

Ilasigc round Description of Guidance Counselor

1. Age

2. Sex

3. Race: 0 Indian White 0 Black
If Indian, what tribe, reservation:

4. Marital status

5. Other activities (community or professional) currently involved with

6. Raised in what part of the country: urban
rural
local

7. Degrees held, from what schools

8. Previous work experience:
years in teaching
years with Indians

years in counseling

9. Length of time at this school

Job Description: Counseling Students

Time Budget:

Approximate '90 of time you spend on the
following activities in an average week: Workda Evenings We

Individual counselin (.:.r

Group counseling
Non-counseling contact with students

(activities, etc.)
Administrative (paperwork)
Supervision
Meetings with staft .....---
Individual contacts with staff
Contact with parents
Contact with community
Personal
Other

14



What do you think are, the most important things this school should do
for the students?

What are the biggest obstacles to accomplishing this?

3. How do you perceive your own role (disciplinarian, etc.)?

4. Counselor-student ratio:

5. % of students with whom you meet once or a few times
frequently

6. Of those you see frequently, why do they come?
Own. initiative
Teacher's initiative
Counselor's initiative
Other

7. Is there also an informl or "open hours" time for meeting and do students
use the opportunity?

S. Age/sex breakdown of types and frequency of disciplinary problems:
offense fre uenc offender

9. What are the major problems which the students seem to have?

15



10. How many of these do you feel are the result of:
India n culture:
reservation soei.OTe-conomic situation:
type of school (boarding, day, size, etc.)

11. What do you discuss with students (rank orcler):

course selection
emotiona l problems
disciplinary problems
post-graduation
academic problems

12.1 What type of information does guidance keep on each student?

13. What kinds of follow-up work do you do on graduates? Suggest better
methods for follow-up.

14. What kinds of assistance does the school offer in helping kids find work
after school, vacations, etc.?

15. Are there local programs which allow Naropouts, young marrieds, pregnant
students, etc. to continue their training?

16. Can a girl return to school after having a kid?

17. Are dropouts accepted back in school?

18. During what month of pregnancy must a girl leave school?

Job Description: Non-Counseling Time
I. How often do you meet with teachers? Formally

Do tl-.e se, meetings accomplish all you would like?

16
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How often do you meet with parents or guardians? Formally
Informally . Do these' meetings accomplish all you would like?

3. How often do you meet with other guidance counselors? Formally
Informally . Do these meetings accomplish all you would like?

4. How often do you meet with dormitory staff? Formally
Do these meetings accomplish all you would like?

Informally

5. How often do you meet with administration? Formally Informally
Do these meetings accomplish all you would like?

6. How often do you meet with physical health personnel (at school
or agency)? Formally Informally . Do these meetings
accomplish all you would like?

:Jot.

7. What do you do with extra hours/day?

8. What kind of research is needed in Indian education?



Name

Age Sex Marital Status

Race: Indian White Black
If Indian, what tribe?

What part of the country were you raised in? rural urban
local

INTERVIEW GUIDE FOR DORM PERSONNEL

School

Education
Degrees held, from what schools

Experience
1. How long have you been in this school?
2. Years of previous dorm work with Indians
3. Years of previous dorm work with non-Indians
4. Any courses, experience, or guidance specifically Indian-relevant

5. Do you intend to continue at this school? Working with Indians?
Working with minority groups? Why?

Job
1. Time Budget - approximate % of time spent in each of the following activities in

an average week.

individual counseling

Workday Evening 1 Weekend

group counseling
discipline
AMP,MAELQ12______ .

administration a erwork
meetings with staff
individual contact with staff
contact with parents
contact with community

er sonal
other

2. What are the most important things the school should do for the kids? Obstacles.

3. Compared to the classroom, how important is the dorm in educational development
of students? in social and personal development?

dorm more important
dorm less important
same

more
less
same



Interview Guide for Dorm Personnel - 2

4. Are dorm factors or classroom factors more important in students' dropping out

0 dorm more important
E] classroom more important
0 same

5. Are there' resources--people, materials, authority--that would make you more
effective at yalr job if they were at your disposal?

6. Do teachers visit the dorm? How often?

7. Do they know what they should about dorm life and what goes on in the dorm?

8. Do you meet with teachers formally or informally to discuss individual students;
what is usually discussed in these meetings/ do any decisions result; what kinds:

formally
El informally

Elmeet
Eldon't meet

9. What are the usual kindg of infractions? Frequency, sex/age breakdown.
Discipline for each?
Nomal

infraction frequency I offender I discipline

10. What unexpected problems did you find when you began working in Indian dorms?

11. What do kids like most about the dorm? What do they like least?

12. What aspects of dorm life do students adjust to most easily? least?

13. How often do parents visit the dorm?
14. - Do you usually talk with parents when they come? Who initiates? What is usual

discussed? Decisions?

15. How do you feel about parental visits?

16. What do you think the kids feel about liarental visits

19



Interview Guide for Dorm Personnel - 3

17. What would you do with an extra hour every day?

18.. How often does the dorm staff meet? What is usually discussed at these meetings;
what decisions taken?

19. How often does the dorm staff meet with the guidance counselor? What is
usually discussed at these meetings, decisions taken? Who initiates the meetings?

20. Are there any conflicts between dorm and school program; how are they resolved?

21. How well do students from different tribes get along in dorms?

22. Are school officials responsive to dorm personnel who want to try innovations
which might enhance dorm life for the kids?

23. What kinds of things do kids usually do around the dorm?

24. How often should students be allowed to visit theii families, visit the community
around the school? (Hours/day, weekends, etc. ) Why?

20



PARENT INTERVIEW GUIDE

Name Age Sex Tribe
Grade Achievement: (H) (W) School: On Res Off Res

Type: Public Day (BIA) Brdg. (BIA) Mission Other

Occupation: (H) (W)

Annual Salary Employer

Age of Children: Grade Achievement

Family Relationship

1111111411111%

1. How often do your children talk to you about school? What about?

2. What does your child like about school? Dislike? Why?

3. Do you care if your child went to school? What do you do to makeyour child go to school?

it. What language do you speak most ,often at home? Eng. Native Both

5 How much education do you think your child needs? Why?

Goals

1. W hat kind of job would you like your child to have after he leaves school?

2.What do you think your child's goals are (education, occupation,
marriage, etc.)?

3.What are you doing that will help your child reach his goals?

21



4. What type of school do you think is best for your child to attend in
order to achieve his goals? Public Day (BIA) Brdg (BIA)
Mission Other Why?

5. Where do you want yourchild to live when he is grown up? Off Res
On Res Why?

School Activities and Programs
1. Do you have a local PTA? Do you attend? How Often? Degree

of involvement? What do you talk about?

2. Do you visit the school by yourself? When?
Why?.

3. Who do you see?
What do you talk about?

4. What would you change if you ran the school?
a) Courses: add, stop others, make easier, harder - why?

4b. Hour s: 1 ength of time during . year - why?

22
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4c. Facilities and equipment: gym, library, grounds, shop - why?

5. Would you like your child to be taught how to speak and write
the native langugage? Why?

6. What .types of teachers do you prefer? (sex, age, Ind. or non-Ind.)
Why?

Community- Activities
1. Do you belong to any non - school organizations?

Tribal Council Church Other

2. How often do you meet?
What do you talk about?

3. Does the organization work with the school on education projects?
How often?
What kind?

4. Does the school cooperate with the;community on non-school
activities? What activities?

To what degree?

23



COMMUNITY LEADER INTERVIEW GUIDE

I. Personal Background

Name Age

Sex Tribe

Type of work now doing

Source of income if it can be found out discreetly:

A. Education:

1. Years formal schooling

2. Did you attend

BIA

3. College

Major

school on/off reservation?

Public II Parochial D
"Type

B. (If a formal leader of the community:)

1. What position do you hold?

2. What responsibilities does it entail?

3. Is it an elected or an appointed position?

4. Is it a paid position or volunteer?

5. Is it part or full time?

6. If part time what, do you do rest of time?

24



Community Leader Interview Guide -

C. Do you participate in many community-related activities?

1. What activities?

2. How often?

D. Have you always lived on a reservation?

1. How long on this reservation?

2. Where else have, you lived and what were you doing

there?

E. Children

1. Are you also a "parent?"

2. What is education history of kids?

II. School and Education-Related Activities and Attitudes

A. Visits to reservation schools

1. Do you ever visit the schools on the reservation?

What ones?

2. How often? For what purposes?

El a'
El_ b.

non-school related (movie, basketball game, etc.

related to your children

c. associated with school specifically

25



CommunirV Leader Interview Guide - 3

3. During school session pi vacation 1-1 evenings

4. How far away are you from school; is distance a

limiting factor on visits?

5. Other reasons why you do not visit more often:

B. Awareness of Activities

1. What activities are sponsored by the school?

Z. Other activities which take place' there:

3. What other activities would you like to see sponsored?

Measure: unaware; aware but non-participating; participating

C. Meetings related to school or education

1. Do you attend meetings' of local group dealing with schools

or education (tribal council, advisory board, etc.

How often do you go to these meetings?

3. Who else attends?

4. What is usually discussed at these meetings?

26



Community Leader Interview Guide -

5. What other things would you like them to discuss?

6. What kinds of decisions are usually made?

7. Do you ever serve on any committees, chair meetings, etc. ?

8. Would you like to get together with other people in the
community. to talk about education or the schools?

9. What kinds of things would you like to talk about with these
people?

10. Would you like to get together with the school board or
the officials at the school to help make decisions about
the school?

11. What kinds of things would you like to see the school board
or school officials doing about the schools? Why?

12. Do you think they will ever do these things? Why/why not?

13. Do you thiiik you can say or do anything that will make
them do the things you want them to do? Why/why not?

27



Community Leader Interview Guide 5
D. Attitude Towards Education

1. Would you like to change the ways the money the
school now has is being spent? How? Why?

2. If there were more money to be spent for the schools,
how would you like to see it spent? Why?

3. Do you think the schools do a good 'job of preparing
youngsters for living on the reservation? What are
the things the school does that helps the kids most?

4. What could the schools be doing to better prepare kids
for living on the reservation?

5. Some youngsters want to move off the reservation. Do
you think the schools do a good job of preparing these
kids for living off the reservation? What things are
they doing that are most helpful?

7. What things could the school be doing to better prepare
youngsters for living off the reservation?

28
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Com 3nunit Leader Interview Guido - 6

S. Do you think the schools should teach adults as well
as young people? Why/why not?

9. If yes, what kinds of things could the schools do to
be of help to adults?

J.0. Do you think the schools should try harder to get more
kids in college or in jobs after high school? What
kinds of things should they do?

29



CLASSROOM OBSERVATION GUIDE

School

Grade Subject

Size of Group Approximate ages of kids (range)

Teacher Age Sex

Atmosphere

1. Seating arrangement - describe briefly. Find out how kids choose or are assigned
to their seats.

Fixed desks
Moveable individual desks
Small group tables
Other

Layout of room - describe briefly or draw picture over.

Decor - describe briefly. Much decoration (student work, Indian stuff, plants, etc.)?
'e.

Learning resources around room (aide, a-v stuff, non-text books, toys, pets, etc.)

5. General environment - describe briefly. Relaxed? light? colorful? etc.

30



C
L

A
SS

 O
B

SE
R

V
A

T
IO

N
 G

U
ID

E
 -

 2

T
im

e

A
ct

iv
ity

,

le
ct

ur
e

qu
es

tio
n 

&
 a

ns
w

er
re

ad
in

g 
at

 d
es

k
pr

og
ra

m
m

ed
 (

i.e
. w

or
k-

bo
ok

) 
at

 d
es

k

K
in

ds
 o

f 
qu

es
tio

ns
as

ke
d 

by
 te

ac
he

rs
lo

ne
 c

he
ck

 (
v)

 if
 it

C
og

ni
tiv

e
re

co
gn

iti
on

re
ca

ll
de

m
on

st
ra

tio
n

of
 s

ki
ll

co
m

pr
eh

en
si

on
an

al
ys

is
sy

nt
he

si
s

no
n-

pr
og

ra
m

m
ed

 (
i. 

e.
es

sa
y)

 a
t d

es
k

re
ad

in
g 

al
ou

d 
(i

nd
iv

id
ua

l)
w

or
k 

in
 g

ro
up

s
la

b 
or

 s
ho

p 
w

or
k

ot
he

r

Pa
tte

rn
s 

of
pu

pi
l r

es
po

ns
e

oc
cu

rs
; t

w
o 

(y
)

if
 f

re
qu

en
t]

A
ff

ec
tiv

e

op
in

io
n

at
tit

ud
es

 o
r

va
lu

es

in
di

v.
 d

es
ig

na
te

d
gr

ou
p 

de
si

gn
at

ed
no

 o
ne

 d
es

ig
na

te
d

sp
on

ta
ne

ou
s 

re
sp

on
se

m
as

s 
re

sp
on

se

T
ea

ch
in

g 
be

ha
vi

or
en

co
ur

ag
in

g
pr

es
en

tin
g

as
si

st
in

g
an

al
yz

in
g

di
re

ct
in

g
di

sc
ou

ra
gi

ng

[ 
pu

t g
en

er
al

 c
om

m
en

ts
 o

n 
ba

ck
 ]

M
at

er
ia

ls

T
ex

t d
at

e
N

on
-t

ex
t b

oo
ks

O
th

er

T
ea

ch
er

 m
oo

d
an

d 
at

tit
ud

e

ve
ry

in
vo

lv
ed

 w
ith

cl
as

s 
&

 le
ss

on
sl

ig
ht

ly
 in

vo
lv

ed
w

ith
 c

la
ss

 &
 le

ss
on

in
vo

lv
ed

 in
 c

la
ss

, -
no

t l
es

so
n

in
vo

lv
ed

 in
 le

ss
on

,
no

t c
la

ss

Sp
at

ia
l r

el
at

io
ns

hi
p

te
ac

he
r 

in
 f

ro
nt

, k
id

s
at

 d
es

ks
 a

ll 
th

e 
tim

e
.te

ac
he

r 
in

 f
ro

nt
, k

id
s

co
m

e 
to

 d
es

k
ki

ds
 a

t d
es

ks
, t

ea
ch

er
w

al
ks

 a
ro

un
d

te
ac

he
r 

to
uc

he
s 

ki
ds

ki
ds

 to
uc

h 
te

ac
he

r

cl
o 

of
 ta

lk
 ti

m
e 

us
ed

 b
y 

te
ac

he
r

ki
ds

 a
sk

 q
ue

st
io

ns

Pu
pi

l e
nt

hu
si

as
m

 (
se

le
ct

sa
m

pl
e 

of
 s

tu
de

nt
s 

- 
ch

ec
k

ev
er

y
7 

m
in

ut
es

 o
r 

so
; r

ec
or

d
%

)

gl
az

ed
la

ck
 o

f 
at

te
nt

io
n

po
or

 p
os

tu
re

ai
m

le
ss

 p
hy

si
ca

l a
ct

iv
ity

un
ap

pr
ov

ed
 p

ur
po

se
m

is
co

nd
uc

t

gl
az

ed
la

ck
 o

f 
at

te
nt

io
n

po
or

 p
os

tu
re

ai
m

le
ss

 p
hy

si
ca

l a
ct

iv
ity

un
ap

pr
ov

ed
 p

ur
po

se
m

is
co

nd
uc

t

[R
at

e 
hi

gh
, m

ed
iu

m
, l

ow
]

cl
as

s/
te

ac
he

r 
ag

re
em

en
t o

n
te

ac
he

r 
su

bs
ta

nt
iv

e 
kn

ow
le

dg
e

-
di

re
ct

io
n 

an
d 

pu
rp

os
e



DORMITORY CHECKLIST

Number of kids in each dorm

Number of dorm personnel in each dorm

Age spectrum of kids in each dorm

Number of kids per room Number of closets per kid

Are kids allowed to hang pictures, etc. ?

Number of dressers per kid Number of desks per room

Number of chairs per room

Lights provided?

Overhead?

Windows?

Curtains provided?

Furniture in rooms movable?

Any other facilities each room provided with

Desk?

Mirrors in rooms?

Can kids lock rooms? Any closet or lockers kids can lock?

Are rooms inspected? How frequently? Who does it?

What are they looking for and what happens when they find it?

Number of kids per bathroom

Lounge or recreational facilities in dorm

Mixed sexes in lounges?

Time opposite sex must leave public areas of dorm

Restrictions on activities in lounges (can they dance, hold hands?)

Time kids must be in dorm Time kids must be in room

Lights out time
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Dormitory Checklist - 2

Magazines or papers dorm subscribes to or receives regularly:

TV? Controlled use?
Record player? Controlled use?
Record library in 'dorm?

What records?
Who selects?

Student laundry? In dorm, send out?
Irons and ironing boards in dorm?
Kitchen in dorm for student use?
Refrigerator available to kids?
Sewing machines for girls?
Candy, soda or food vending machines in 'dorm? Restrictions on use?

Kids allowed outside unchaperoned at night?
Dating? What possibilities exist for this (school dances, movies

athletic events, etc.)?
Kids allowed to date off campus? Do they?
Any places boys and girls can be alone together? (Where do they go

to kiss, and can they?)

Jobs and duties of pupils?

Any form of pupil dorm organizations?

Describe organization.

Explain functions
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SCHOOL FACILITIES CHECKLIST
(Including School Services and Curriculum)

Average number of instruction rooms per building

Average number of improvised or makeshift instruction
rooms per building

Percent of students in school plants of specified age:
Less than 20 years
20-39 years
40 years or more

Average number of pupils per:.
instruction room
Teacher

Average total enrollment in school

Library Services
Public library with at least 5,000 books in walking

distance of school
School has a centralized school library
Number of librarians serving school library:

None
1 part time
1 or more full time

School has at least 3 sound-equipped movie projectors
Average number of volumes in school library
Average number of volumes .in school library per pupil

Textbooks
School has free textbooks
School has sufficient number of textbooks
Age of the school's textbooks:

No texts furnished
Texts under 4 years old
Texts 4 or more years old
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.Sehool Facilities Checklist - 2

Copyright date of biology textbooks:
Biology not taught
Under 4 years old
4 or more years old

Auditorium (solely)
Cafeteria (solely)
Gymnasium (solely)
Shop with power tools
Space and equipment available for laboratory work in

biology
Space and equipment available for laboratory work in physics
Space and equipment available for laboratory work in

chemistry
Foreign language laboratory with sound equipment
Typing classroom (solely)
Baseball or football field
Kitchen for preparing hot meals
Infirmary or health room
Special rooms
Science laboratory facilities
School store

Facilities available:

Snack bar or recreation place
Restrictions on use (dancing, no holding hands, etc.):

35
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School Facilities Checklist - 3

EXtracurricular Activity

Studeht Government

School newspaper

School Annual

Boys' interscholastic
athleticS

Girls' interscholastic
athletics.

Bays' intramural athletics

Girls' intramural athletics

Band

Chorus

;)nor Society

Subject clubs (specify)

Chess clubs

Hobby clubs (specify)

Drama

Debate team

Social dances

Service clubs

Religous clubs

Other:

# Participating
How often Meet Students

36
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T o be Used with Head Administrator or Guidance Counselor

SCHOOL CURRICULUM AND SERVICES CHECKLIST

School provides separate classes for the following groups:.
Low IQ or mentally retarded pupils

Pupils with behavior and adjustment problems

Non- English- speaking pupils

Rapid learners
Special skills or talents (e. g. , art, music)
Pupils with speech impairments
Physically handicapped pupils

Separate classes for special cases

Curriculum Alternatives
College Preparatory
Commercial
General
Vocational
Agriculture
Industrial arts

Other Specific Courses
Driver Education
Personal Economics or Consumer Education
First Aid or Health
Sex Education
Home Economics

Cooking
Sewing

Family Psychology
Personal Psychology
Other Courses:

Summer Programs:
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Alternative or Competing School Systems:

Accreditation:

To be Used with Head Administrator or Guidance Counselor

SCHOOL SERVICES CHECKLIST

Free lunch:
Average percent getting
Percent in schools with none

Free milk:
Average percent getting
Percent in schools with none

Attendance law in the school district:
No compulsory school attendance law
Has a compulsory school attendance law
Has a well-enforced school attendance law

Psychologist (full- or part-time) in the school
Nurse (full- or part-time) in the school
Attendance officer (full- or part-time) serving the school
Art teacher:

No art teacher
Part-time
4 or more days a week

Music teacher:
no music teacher
Part-time
4 or more days a week

Average full-time equivalence of art and music teachers
Speech therapist (full- and part-time)
Remedial reading teacher (full- and part-time)
Accelerated curriculum in one or more subjects
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School Services Checklist -

Percent of pupils in school in remedial reading classes:

0-4
5-9
10-14

15-19

20-24
25 or more
Not offered

Percent of pupils in school in remedial math classes:

0-4
5-9
10-14

15-19

20-24
25 or more
Not offered

Transportation in day schools

% of students walking to school

% of students using private means
% of students bused (free? )

111
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TESTS ADMINISTERED

Intelligence Tests
Yes, 1 grade only
Yes, 2 or more grades
No

Standardized Achievement Tests
Yes, 1 grade only
Yes, 2 or more grades
No

Interest Inventories
Yes, 1 grade only
Yes, 2 or more grades
No

PROMOTION POLICIES

Repeat grades in which failed
Repeat courses failed
Slow learners not enrolled or

transferred to other schools
Promoted with age group
No response

40
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GENERAL ATMOSPHERE OF SCHOOL

(Everyone who visits. a school should fill this out. It's mostly
impressionistic and shouldn't take long. )

1. General atmosphere of nonclassroom parts of school,. (halls, etc. )

Please comment briefly on decoration, color, light, etc.

2. General atmosphere of dining room: (pleasant, light, noisy?
long tables? small ones?)

3. Cluster patterns at meals: free selection? regulated? If regulated
describe arrangements?

How much time do kids get to eat meal?

5. Do all students get the same meal, or can kids with more money
buy other things?

0.

6. Comment briefly on cluister patterns at recess, who leads games,
who follows, etc.
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General Atmosphere of School - 2

7. Who commands use of play equipment, on what terms?

8. Play area: general condition (dust, asphalt, etc. ) Facilities:(swings, trees,. tables, etc?), when it is used, by whom, arekids allowed to stay around and play after school, .weekends?Any restrictions on use?

9. Library: general atmosphere; selection of books; book circulation(ask librarian which ones read most;) Is it well used? Everused for classes or study halls? Hours open, etc.

10. Who goes into school first? last? planned order? if so, describe.

11. School dismissal, general description of student behavior;planned order? If so, describe.



SCHOOL PLANNING EXERCISE

This game, called EDPLAN, is designed to elicit teacher and
student preferences and priorities in school planning and to sensitize

the players to some of the major educational issues and the financial
problems involved in solving them.

The EDPLAN exercise is divided into three successive phases
of approximately 20 to 30 minutes each.

1. Weighting of school objectives.
2. Allocation of a budget to a variety of programs.
3. Evaluation of the degree to which the budget formulated

maximizes the achievement of the previously determined
objectives .

After a short explanatory briefing, the "players" are divided
into three competing "teams". The three teams (A, B, and C) then
each weigh the six (or more, if they wish to add any) school objectives
listed on the school goals sheet, to express their group opinion concerning
priorities and relative importance. A weight of zero is lowest priority
and a weight of two points per objective is highest priority. The three

teams decide among themselves what their team position is on the relative
weighting of school objectives, and these are noted on the blackboard.

This completes the first phase.

Phase II involves an allocation of the $2(50,000 budget to the

improvement programs listed on the programs sheet. When the team
has decided what mix of programs it wants and has filled in the
appropriate program costs, it is ready to have the success of its
programs evaluated by another team (Phase;III). There must be at
least three teams so that, when this evaluation occurs, each team will
be considering a different team than the one that is considering it. The

winner is the team with the most successful program in terms of its
own stated priorities, as determined by the individual votes of one of the

other teams. This final phase, when the results are discussed, is impor-
tant for the expression of attitudes and ideas by the players.

Abt Associates, Inc.
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113:

School Group Team

SCHOOL GOALS Priorities*

1. Prepare students to get jobs right after
high school.

2. Get more students into college

3. Give students more pride in Indian culture,

4. Prepare students to live off reservation in
white cultur e

5. Prepare students to contribute to their home
community

6. Give students an interesting time at school,
help them have a good social life

7. Concentrate on preparing a few talented
students for professional positions (doctors,
lawyers, engineers)

8. Help students grow up, gain confidence
and emotional maturity

9. Prepare students to behave as good citizens

10.

*0 = Lowest
I = Medium
2 = Highest
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School

1.

2.

4.
5.

6. Teachers who can speak the tribal
language

75, 000

25, 000

25, 000

Group_ Team

SCHOOL IMPROVEMENT PROGRAMS

Budget: $200,000

Cost Choice
Name of'Improvement

Several small, new schools nearer home $150, 000

New gym/recreation building for present
school

150, 000

More books and class materials 25, 000

More teachers
75, 000

Different teachers 75,0'00

7. More guidance counselors

8. More tutors

9 More health assistants

10.
Vocational training in carpentry
Vocational training in auto mechanics

11.

12. Vocational training in

13. Vocational training in

14. Develop new courses in Indian history

15. More field trips to schoOls and towns'

16.

17.

18.

19.

20.

21.

25, 000

50, 000

50, 000

50, 000

50, 000

50, 000

25, 000

000Parent education program 100,

School beautification by planting
trees and flowers 10,

Educational T. V. system (video tape). 25,

Mobile schools, by bus or helicopter 100,

a
4%.

TOTAL BUDGET
45
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IDEAL SCHOOL GAME
(for elem. students)

Pretend you and your friends are going to start your own school. You
want it to be the best school possible. You must decide how big your ideal
school is going to be and where it is going to be.

Then, you must decide what the goals dyour school are going to be.
On page one is a goal sheet which lists some school goals., If you think of
different goals for your school, add them to the list.

Decide which goals are most important and which are not so important.
If you think a goal is very important, mark a 2 in the blank space next to
the goal. If you think the goals is not very important, mark it 0. If you
think the goal is sort of important but not one of the most important ones,
give it a score of 1.

On the second page is an improvement sheet that lists things you can
do to improve your school. No school can do all of these things at once
because they all cost a lot of money. Pretend you have enough money to
do five things to improve your school. Keeping in mind the goals for your
school, decide which five improvements will be best for your school.

After your team has decided on school goals and improvements, your
team will exchange goal sheets and improvement sheets with another team.
Look at the other team's goals one at a time. Then look at their school
improvement sheet to see what changes they planned to make. Your team
will decide by voting whether or not the other team has selected the best
-possible improvements to achieve each of their goals;

The plan that, gets the most total votes is the winning plan.

0 Abt Associates, Inc.
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GOALS FOR THE IDEAL SCHOOL

1. A big school away from home

2. A small school close to home

3. Learn more about Indians

4. Learn more about life off the reservation

5. Fewer kids dropping out of school

6. Fewer kids being absent from school

7. More kids getting good grades

8. More kids finishing high school

9. More kids going to college

10. More kids getting jobs

11. More people in the tribe being involved i
with the school

12.

13.

14.

15.

* If not very important, put O.

If sort of important, put 1.

If very important, put 2.
47
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IDEAL SCHOOL IMPROVEMENTS

1. Build more and better classrooms

2. Build more rooms that aren't classrooms
(library, auditorium, cafeteria, playground)

3. Buy more interesting school books and other
course materials

4. Hire more teachers

5. Have fewer teachers but train them to teach
better

6. Hire more Indian teachers

7. Hire guidance counsellor 'to help kids with their
problems

8. Hire tutors to help kids with homework .

9. Hire schopl doctor

10. Just teach English, arithmetic, science
and history, but make them more
inte resting

11. Teach more courses that will help kids to
get jobs (like electronics, woodworking,
how to fix cars)

12. Teach courses about Indians

13. Teach more courses like art and music

14. Have more sports and other activities

15. Take kids on field trips to other schools and
towns

16. Get the parents to visit school more
often

17. Hire more men teachers

18. Hire more women teachers

19. Hire younger teachers

20. Hire older teachers

21.

22.

23. .11MIII=10.

48
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APPENDIX B

PROGRAM DESCRIPTIONS

N.B. The first number on the top left-hand corner of each program descrip-
tion refers to cost-effectiveness rank. The number in parentheses
refers to the number used to denote the program when computing the
cost-effectiveness rating.
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BIA EUCATION PROGRAM DESCRIPTION

Problem: ACADEMIC FAILURE AND INADEQUATE
AND GUIDANCE

improvements in an organization,
The present organization

Division, of the authority
on the regional and school level.

of educational reforms.

Establish the Education Division

ADMINISTRATION, .

authority should be
deprives the responsible

to make budget, personnel,'
This authority is essential

.
as a semi-autonomous or

of the Assistant Commissioner
Indian Schools and have direct

while reporting either to the
Commissioner.

. INSTRUCTION,

Rationale: To effect
consonant with responsibility.
office, the BIA Education
and other decisions
to the effective implementation

.

,Program Description:
autonomous administrative unit under the direction
for Education. He would become Superintendent of

. control over, and responsibility for, all BIA schools
Commissioner of the BIA or a separate Indian Education

v

Pilot Program Operational Program

What: .

.

NONE
.

Break the Education Division
out of the present administra-
tive confusion that frustrates
its efforts

Where:

When: As soon as possible

How: Directive by a higher govern-
mental entity

Schedule:

-
.

osts:

Personnel -

No additional cost if policy of
change is agreed upon and it
becomes an in-house priority

Facilities:

Equipment:

Other:

TOTAL: 50



BIA EDUCATION PROGRAM DESCRIPTION

Problem: INADEQUATE
.

INSTRUCTION; LOW TEACHER

teacher motivation, it is necessary
permits rapid responsiveness
the number of ineffective teachers

authority to retire teachers

.

Remove all BIA teachers and

.

MOTIVATION

to have a flexible
to unusual performance.

and replace them with
must exist within the

school staff from the Civil
district. This will allow

teachers to earn money in the
and greater motiva-

Rationale: To maximize
salary schedule that
To gradually reduce
more effective teachers,
system.

Program Description:
Service and treat the BIA schools as a normal school
easier removal of poor teachers; possibilities for
summer; a more flexible daily work schedule for teachers;
tion to treat teaching as a respected professional job.

Pilot Program . Operational Program

What:

r-

NONE

.

See above

Where:
All schools

.

When:
.

As soon as possible

How:
.

Change present regulations
under wlich the Education
Division operates,

Schedule:

- ,...._
Costs:

Personnel . - .

No costs if priorities for
achieving this change is given

Facilities:. ,

4

Priority within present
operating budgets

Equipment:
.

t er:
TOTAL: 51
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BIA EDUCATION PROGRAM DES_;REPTIO

Problem:

I

To change the role of the teacher from custodian to educator

Rationale: Some new modes of classroom student-teacher interaction are needed
to increase the teachers' responsiveness to student interests. The center of
attention should be the topic and the participants in its discussion, rather than
the teacher. Seminar groups tend to be more responsive to'group interests.

I

Prozrara Description SMALL SENITNAR GROUPS IATITII STUDENT-SELF,CTED
TOPICS, as part of the academic prOgrdip. StUdents choose topics they are

,interested,in studying afnd.each teacher then picks the seminar that he would like-
to teach. The seminars will probabliy cover a wide range of topics -- some may
be extensions of the'sac6.dernic curriculum, andothers not. Hopefully, the topics
would coincide with, knowle'dge'some teachers may. have. Otherwise, they would
have to educate themselves. . This may serve to emphasize the teachers' academic
role.

010..
Pilot Program

...-
Where:

4 specific topic seminars
chosen by students each
semester

Or:oerational Pro-tram'

Small seminar groups on
student-selected topics

Wher.:

How:

In at least 2 senior high
schools in each major
geographical area

In all BIA schools

September, 1969 September, 1970.

All students choose topics
and teachers sign up for
specific courses

Schedule:

CiTsts: .,

..
11.

Personnel

Same

1 session/week as part of As part or regular acade,rnic
regular school day program, perhaps as many as

5 meetings/week

Equi2nlent:

Othe r:

TOTAL:

VO.AMIN11

1111 Os. .0 Slim* A.m., .1 04

01
A drni strative (rninirnal)

62
rM



BIA.I.ZUCATION PROGRAM DESCRIPT1ON

Problem: To change
.

the role of the teacher from
during the transition. That

the teacher has played a major
. .. ..*

rarely obtain sufficient student
arid; coriection. Direct

fearful of teacher retaliation,
The student ratings can also,

and in- services tr&ining by supervisors.
STUDENT RATINGS OF TEACHERS

custodiah to educator and to
is, evidence that the students
role in this process.

.

, .
.

.

feedback to:provide them with
feedback may be perCeived' ..

'tho that an anonymous'
provide a realistic basis

based on what and
personality, etc.

.

i .

.

.

i

i

.

supp.yrTim with rewards
are learning and that

. .

4 .

Rationale: Teachers
a basis for both satisfaction
as dangerous by students
procedure is required.
for teacher evaluation
Program Description:
how much they feel they've learned rather than on

,.
,

.

.

.

. .

1
.Pilot Program Operational Program

What:
.

.

,

I.

Student ratings of teachers

.

Student ratings of teachers

.

Where:.

..

To start, in 2 schools in
each major geographical
area .

In all Indian schools

. ..

When: Fall, 1969
.

Fall, 1970

How:
.

At the end of each semester,
students rate teachers on
basis of academic per
formance

Same

. .

Schedule:{

-
.

.

4-Costs:

Personnel..

.

_______
... Facilities:

. t

.

Equipment:
.. -

.Oc-e-F:h

TOTAL:

...

Administration (minimal)
_,....._

.
:

...

: 53
.



BIA EDUCATION PROGRAM DESCRIPTION

F roblem: To provide teachers with immediate evidence that the students are
learning, thereby reinforcing and motivating the teachers.

Rationale: Students need to deVelop a sense of accomplishment tied to recently
completed work- -the psychological sense of closure. The weekly review alsoreinforces what has been learned, as well as providing the teacher with feedback
on the effectiveness of his instruction,

.
1

" . . I .

Eicgram Descl41....2tial: WORK OF 'I'VE WEEK IN REVIEW PROGRAM. Every week 1

to ten days the teacher would ask all the students to write a short easay on a specific;
. topic taught within that 'time.. A variation would be ,for the teacher to ask one student
to orally discuss a topic. In eitfier case, a class discussion would follow. An em-
phasis on this 'anon-graded' informal: quiz could be used with all subjects, 'especially
science, social studies ana,languages.

Pilot Program

What:

Where:

Work of the Week in Review.
Unannounced quiz -discus sior
session on a topic which has
recently been taught.

In 2 elementary, junior and
senior high schools in all
geographic areas.

Operational Program

Same

In all BIA schools
at all levels.

When:

How:

Schedule:

'-Costs:

Personnel

Fall, 1969.

The teacher would assign a
specific essay topic, either
to the whole class or to 1
student. Class discussion
w

Once a week to 10 days as

Fall, 1970.

Same

part of regular school day. Same

Facilities:

Equipment:

Other:

TOTAL:

:

Minimal.
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BIA EDUCATION PROGRAM DESC.RIPTION

Problom:
"rFCETrige' the role of the teacher from custodian to educator.,

Rationale:
It has been widely observed that teaching a subject is the best way to learn it.
Also, teachers can gain empathy for student learning problems by observing
,how they teach a subject..

.Program Descriotion:
Student-teacher role switching: Students take turns at instructing the class on a.

selected topic, with the teacher asstuning the role of student. This role-playing

could give the teacher insight into his own role as an educator by critically

examining the students' teaching techniques. Private teacher-student conference

would be held before and after the student presentation.

What:

Where:

When:

Pilot, Program

2 students /week acting as-the
teacher.

Operational Program

Student acting as teacher for a
hour/day or for an entire day.

At at least 2 junior or senior
high schools in each major
geographical area.

Fall, 1969

In all BIA schools

Fan, isno-

How:

Schedule:

Teacher orientation by prin-
cipals followed by introducing
idea to students.

same

"ZOT,ts:

Personnel

To start, 2 hottrly student
sessions /week.

Facilities:

*----Equipment:
1*

V'

As a part of regular school dc
for daily hourly sessions. 01
entire days.

Ot he r .EiriBriarsTi:571-00771\

TOTAL:

mama .
dooramMee.....

=, 001.10111. 10/1110



BIA EDUCATION PROGRAM DESCRIPTION

Problem: TO CHANGE THE ROLE OF THE. TEACHER FROM CUSTODIAN TO
6-.2.=ATOR and to supply him with rewards 'during the transition. That is, evidence
that the students are learning and that the teacher has played a major role in this
process.

Rationale: :Student teams have demonstrated strong competitive motivation on.the
playing field. Since individual competition is frowned on in' some Indian populations,

p.
:

grou.competition may be an effeethe means of mobilizing sanctioned competitive., I
.energiee for sCholastic activities?.: 1 -.It .

.. .. . .

Program Descri2tion: STUDENT INTRA-SCHOOL ACADEMIC COMPETITIONS.
6-Masses at eaCri grade level.would compete with each other in scholastic quick recall
'games. Each teacher would act as the ".Coachyfor his "team" -- i. e. , his class --

.. and would be motivated by a desire for, his.class .to p. erforin. well. Competitions
could be arranged with 'neighboring schools and area winners would be determined.

. .
. .

. .

What:

Where:

v

Pilot Program
Infra- school competitions.
1 per month to start.

Operational Program
As many competitions as can be
arranged without their seeming
dull and everyday.

To start, in 2 schools in one In all Indian schools with specific
area -- both intra- and extra- competitions for a.ppropriate
mural, grades.

When: September 1969 September 1970

How: Teachers coach their class Same
for the competitions which

can be held during the school
day.

Schedule:

Costs:

Personnel

Facilities:

Equipment:

Other:

TOTAL:

an,

"Coaching" done as part Same
of academic program

No cost

56

No cost
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BIA EDUCATION PROGRAM DESCRIPTION
tg.

kobbnz.: STUDENT INHIBITION IN THE CLASSROOM"'

ationale: It may be that academic efforts would be more concentrated in early

puberty if the apparently inhibiting distractions of the opposite sex were temporarily

avoided. During the student group activities Abt Associates Inc. undertook while

in the,field, we discovered that students :(particularly junior high through high

school) were more talkative and lees shy about interacting in groups when they were

working in.sexually homogeneous groups. This probably relates to the roles men

and women play in many Indian groups which are rlifferent and more clearly

defined than those generally-played by their counterparts in middle-class white socie

1:1F5FirirDZTEiiTticITZ SEPARATE STUDENTS BY SEX FOR CLASSROOM WORK.

Thii would perhaps be one per area or one per tribal group. A total class group

(about 25 students) could be the same sex or a sexually-mixed class could be

divided into separate boy and girl work and study groups. The critical populatiai

here is grades 6-9.

/./11.4

What:

Where:

When:

How:

VII,e11 Pilot ProrTra.m

Sexually homogeneous' work
stucliy. gr.oups for classwoik.

One school...per area or one
distinct tribal group:
Grades 6-9 only.

Operational Prozrarn

.
Same.

Be.g'=.:-.1ing school year 69 -70'
Limit on experiment.is .three
years.
Assign boys.:and girls to dif-
ferent rooms or else train
teachers to work with small,
sexually h?mogeneolis groups

Schedule:

1.

p.

Personnel

liThene'sfret it is clear that student
interaction and academic achieve,
merit are enhanced by homOgeneo4
groups. This is more likely amonh

-1143

among the acculturated Chippewa.
Should be implemented as s oon a s it i
-e-1-.0a-r-- that-4-1.1-e--epip-er-i-naiant.-3,v4r-s

...1

t
Same.

1

Begin school year 69-70 Pilot program becomes operations
3-year experiment; be- lterm after it is clear experiment

_cnirdagaulty c-iperationaLas is successful.. Continues operations
rre-t..e b SZTYsoon as it 15 c ear 3. wor:.-s.

Possible training costs to
train teachers to work with

.

P-942 c .

fi

Equipment:

TOrrAL;'

Possible .cos' clas's
--scfrethrlitrg

l
,

57 .
IL

eV
;



BIA EDUCATION PROGRAM DESCRIPTION

.

Problem: Poor Motivation: Indian students, .beeause of the rural environments in
v=arirey live, are probably understimulalted and unable to relate their way of life
leatiltiaq :tihtcalligreiritc perceive agrx4 between education and concrete economic
activities might be reduced by 4ri opportunity,to apply this former to the latter in
org&nized on-reservationdevelppment work. This involvement with real com-
munity problems :would also tend.toimotivate and mature the students, while'.
increasing parental involvement in student activities.

1

pssIgram Descri
essentially be a
school students.
and urban areas
environments.

ption: THE INDIAN CORPS OR RED BERE TTS: This would
. .. I

dOrrre S. t ie peace: corps or .vista,. expecially designed for Indian high
They 'would ecome involved with community work, in both rural
and. Would then be able to relate their experience to their own .

'

Pilot Pro ram 0 erational Program
A domestic peace corps in
which Indian high school stud
ents serve rural and urban
poverty areas.

The program should be begun
perhaps, near an Indian res-
er vation.

Same.

Branching out to non-Indian
poverty areas

Beginning 9 /69. To be implemented upon evalua-
tion of the first year's success:
9/70.

By appointing 1 Indian corps 1 Administrator for each reser- 1
Administrator /Recruiter. vation or major geographic area.

Schedule:

~Costs:

Personnel

Facilities:
6.

Equipment:

a-

Othe r:

TOTAL: 58



BIA EDUCATION PROGRAM DESCRIPTION
...... _ .........

Problem: Lack of Involvement of the Indian Community in'the Educational Process'.
.

;
. .

. .

. .
.

.

. i . .

.. . .

Rationale: On the assumption that increased parent involvement in schools suppOrts
student commitment to aCademi6 achievement, involving the adult community I

in school planning may result ih increased. student motivation. . .

.

.

. .
.

. i :

. . i
. . .

. , . vc.
.

. ., ..

. . ,
. . 1

Pro_ram Description: COMMUNITY
1ii-3..ARTICIPAtION IN PLANNING NEW SCHOOL

t...T..0.1.-Lin : 'A 75-asic requirements of the physcial plant have been deterrilined
and programmed, a certain amount of money should'then be appropriated for various
community service facilities '(e, g. , ,library and reading room, theater, gymnasium.
and similar recreati:bn 'facilities). Design of the buildings and component services
would be worked out among FIA staff, architects, and tribal leaders.

.. ,

RE: Grey Hills High School - tuba City, ArizOna.
..

.
,

. .i . .

. . .
. .

.

.
. .

,.___

. t
...:. Pilot Program Operational Proqram

Allow community participa- I .

What: tion,th.planning of new sehool
., . facititidis. ; Same.

.
. ...

. .
. . .

.
. , .

.

__...... . ..
Where: Where new.school facilities .. , i t
, are planned. , Same. :..

. .:.. i
.. ......_____ ..........._........_...______.

When: , As.soon as possible. .Same. . ... .
. . .

.

.
. i. .

*rot
el

'

13. OW : Prepare altprnatives, with
.

. costing; invite.architects,
-
. tribal leaders. Same.

.. !
.

..

.,
a....r

SCheekile :
.

.

i 0
f

i
........................ e...e.

Co E Lag :
.--- ,

... ,,
- ......... .. ........w....*

I

.
. i

Personnel Existing% - . . Same. i

. ;

..
.

Facilities:1' Exi.sting.
i

.

. 'Same. ,
,

i. Equipment:
:.

. E*.i.sting. * Same. _ ...._......_................---...........___
--05FEFF:- Existing. Same. ;

op.......r.................... sawn 100.0

TOTALC' .

Minimal Same.. .
,

59
1

. i



BIA.EDUCATION PROGRAM DESCRIPTION ti

Problem: Lack of Relevance of .Language Instruction to Oilier Academia Subjeets.

Rationale: There is no point in.vvasting childrens' time and limiting their motivation
by having them learn to.read.k.Anal and irrelevant substantive material. Re4dirig
should be motivated by.a student-perceived desire to become infornied on. the.
material being 'read.

program Description: In the lower J.evelBIA schools (junior and senior high school
levels), language instruction should Utili.ze texts from areas relasJ:d to other subiectsii
which the students are studying (history, social studies, geography, literature, etc. )1

rather than irrelevarpreaders of the Dick and Jane variety. Children will read with
much less difficulty if the material has some relevance to the rest of theii education-
al experience and, offers opportunities for supplemental. reading in areas of partir :u-
lar interest. .

What:

Where:

When:

How:

.4

Pilot Pro ram
lirsted of "readers, "A :each
reading from books for stu-
dents' othzr courses.

10

Operational Program

Same.

0 ;

20 schools all grades.
Navajo, Plains, Alaska,
and Southwest.

Schedule:

Costs:

.. 4:All schboils, upon evaluation.

9/0-6170..
Ir..........

.1

Personnel ..
Facilities

40

'9/70-
Me.

rip.....^MoararearaoraOr era.. glowarmal00 .............
oit 4't

Existing

Existing

S.

I

.It ...

.. .... a.m. .070 =aaU HO:. cMeO AIM as NM.=

a.b...ww4.ta..a...1......... 4/0.6. 4.4 p.ws.M. ....ava wa.

Equipment:

/--1-0TEr:

.......*4 ..4.14 100.44.444 Mr ba$ 44 cot e

Minimal Costs

TOTAL:''

Existing

Same

Same

Minimal Costs

Same
IMI 4.il Millo

Minimal Costs
60

Minimal Costs
1 . .4
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y131A.ZDUCATION PROGRAM DESCRIPTION

Problem: Student Alienation; Anomie.

1111MAPPIR
.

Rationale: Student motivation will be increased if students use educational materials.; 1

of interest to them. It is the students themselves who are most competent to .. i

determine what interests them.
1

',I
;;
11

1 +4

1

. 1

Pr ezrara Description: Stlents shoulc.1 be encouraged to pa.rtic:ipate regularly
I

3.n selectiFicTiicrproc,, 2Ledational materials such as fihms and library.
.

si

books as well as other instructional and recreation programs at their schools. 11

I
.

S.

;

What:

Where:

Pilot Program
StUdents participate in choice
of bq11,?Itisi, films.

4 high scho,ols: Stewart,
Mt. Edgecumbe, Phoenix,
and Sherman Inst.

When:

_cara.tional Proy,rarn

Same.

I

All schoo..ls.

4

9/69-6170 .

rSchedule:

/ 7 0-

Provide lis4 of available
books, films, etc;

Personnel

Facilities

5.)

Same.

.1

..0 mr..000./. a 4,0ftib ImWn
aM01..a..somi, 4 401.0.1116. 04. A.

Existing . .

!Existing

. Equipment:

TOTAL :""

Exiting

Same

",vai:
.Same

es011.,/ ,11...
Same

i la AO

.10 .11.1

1111/M11.1101.0.0.11. 01... ...8.1,011 INNI. 0.0.0.10.11,1&/

ammo. rem/gam/m.o....

MINIMA L COST MINIMAL C T
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BI EDUCATION PROGRAM DESCRIPTION

Problem: LACK OF POSITIVE ROLE MODELS

stories would inspire and
. . .

.

r.

,
1

.
. . .

0: ., ,..,
:, Production of biographical

.

FOR INDIAN STUDENTS
, .

motivate student achievement.
.

V .

. . .

films on contdmporary
barrier, both socially and .

distributed to schools

. .
.

. .

.

.

.
.

Rationale: Indian success

.
.

.

. .

..
,

Program Description
Trlarans i.U. succesfully overcome the cultural
economically. Three prints of each film would be
,on a rotating basis, . ''

.

. . .. .
. .

.

.
.

. .

I ,

, .

.
,...

, .

Pilot Pro. ram 0e.eational Program

What: . .

.
...

.

Production of one 15-minute
'16 mm color film describing
the daily life of 1 successful
Indian. Film would be shown
in BIA schools.

.

Five 15-minute 16 mm. color
films @ $15K each

. .

.

Where:

.

-

.On location.
.

. .

.
_ .

Same.

.- . .

When:
..

Production to begin. Sept.
1969 for release sometime
that, fail:

Production of additional, films
could be started as soon as posi -,
tive results.

How: . -
.m..

Technical consulting crew to
do filming and -script writing.

. .

.
.

Same.

Schedule:
. .

. -

.

., .

Costs:

Personnel
.: a

1

_____

..
.

_

.

Fabilities:
.

k
r I

,
.,411 1.....

Equipment:
..

.

iLs 4.0......--Other:

.
TOTAL:

. .

.
IMIlsommw vmmor

1 .
,_....L.

62
. .

.
.....

_
$75,000 (cost /pupil: $1.50)

t ............../ . I
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13 IA EDUCATION PROGRAM DESCRIPTION

Problem: DISSEMINATION OF TEACHING:RgLEVANT INFORMATION TO
TFA. CHERS.

Ratibnale: Teachers often feel a lackof professional guidance and enrichment, and
a certain loneliness in dealing:with their problems. newsletter would disseminate
useful information on teciiniques,40 well as lfuilding morale and esprit dei corps.

.

Program Dessz4plim: INFORMATION EXCHANGE NEWSLETTER: for teachers
and other concernedBIA staff: 'Teacher's, would send letters about their teaching.
.problems, techniques, Materials, etc. that they've f ound,successful with different

. types of students in different situations, etc. to central newsletter office. These
would be published and clistri,buted to all teachers in the system: Teachers could
then answer and respond to each others' problems.. This could build up a stronger
sense of community.gmong all the teachers in the BIA, as well as communicate use-
ful information (a third grade teacher at the Sioux school may have discovered cer-
tain methods that would'be useful to a sixth grade teacher at the Navajo, etc.).
Through the newsletter, teachers could bring both their Problems and successes to
the attention of those who may be helped or helpful.

What:
.01

Where:
.1110

1Dror),ram

Information exchange
newsletter Sam

Operational Prc,..-rrarr,

Pilot, program In one'-
area only

Where:

How:

School year 69-70
.:

V
Newsletter for all BIA staff
concerned with teaching problems!

TIImws
School year 70-71

4,1

Set up small office in one of Central editorial office somewhere
larger- area-offices. -part- in the West with editorial and
time editor and secretary' to secretarial staff and mimeograph.:
run, publish & di stribute letter.

Personnel

Facilities:

liJvu..7)rtient:

.ETAc:r:
.

TOTAL:

Newsleter would be pub-
lished monthly.@ SOO distri-

.

1/2 time editor @ 3500k
1/2 time .secretary @ 21500

Could weekly publication if
successful @ 3000distribution

Fulltime editor @ 8 000
Fulltime secretary @ 5000

Room in area office @
extra cpst
Mimeo imachine..@ 300

I SupOtes,'`e c. @5.00

Locate in existing 13 IA office @ no,
extra: dolt.

-.7"air7caalice = 450/year
Machine (.S) 300
rile cabizei-V.d-0---
Supplies etc. 0110k

..111-7k gia_fn r 48 wks,_:,3_0110_,rlist_
8.2k

$22, 500$14, 000

. ,/



BIA EDUCATION PROGRAM DIt:SCRIPTION

Problem: ENHANCING TEACHER INTERACTION WITH STUDENTS.

Rationale: To relieve the bordeom of many classrooms for both students aril
teachers., educational self-entertainment may be effective. Besides increased
attention and mdtivation,; many social studies and language arts topics can
be dramatized to good instructional effect. ']Functionally sanctioned loud talking
in various roles should stimulate and rliine verbal facility in English.

1

.Prolram IMPROVISATIONAL. THEATRE. TECHNIQUES: would be
incorporated in the BIA teacher training program.- The exercises used to train
actors for improvisational theatre would focus primarily on nonverbal communica-
tion (a way of sidestepping some of the communication problems between BIA
teachers and Indian stUdents). This would enhance perceptual awareness and, in
general, develop more provocative and responsive behavior on the part of the
trainees. Acting workshops could be incorporated as part of BIA summer teaching .
training programs, with one fulltime director working with several small groups a
day. t

1 vivo. .
What:

Whore:

er.111

Pilot Program
X'rairiing in improvisational
acting techniques to be in-
cluded as park of BIA pre -
or inservice teacher. train-
ing program.

When:
, ........

{ How:'

Summer training program

Operational Prozra.rn
Full time director to run acting.,
workshops during summer
training programs, and to travel
to BIA schools 'during the .school
year to consult with teachers and
run inservice workshops.

Ongoing summer training pro-
grams as well as at the local
school level.

Summer '69:

Hire a director. to set up and
run the summer workshops
as part of the summer
teacher training program.

Following school year (69-70)
..

Hire a full -time dritaCTE7.FECT
would travel to schools, either as
a regular circuit trainer, or as
schools request training..

I.Schedule: see when11..,
Personnel

a...

see when

euimalynew .1011.011.0111.1100.111000ffirrorrool.0.

one director/trainerito run
workshops over 3 week
training 'period $3, 000.

none -,Exlsting
1I 4,11.

If.
Travel. @.$400'.1"*".

$3, 400
64

4.
. ,

full time circuit director a
$12,000/yea.r plus travel

space in, existing schools -
(cla'ss' room,gxia..?, etc. )

41114

none 1
Travel @ $18k/ year

$20k
01101111.11114/ Fog 1...w.rs1.11111namae ....r.***."06.1.4.0010111...01 mond MO
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EI EDUCATION PROGI, X?. DESCRIPTION

Problem: STUDENT MOTIVATION
-

Rationale: To give etude is stome concrete idea of the relevance of academic
achievement to econorlic stlfLsufficiency, cash reliyards for grades offer a
simple and possibly ixt xpasive approach.

1 .1/4
. .

I .__,

Proefram Description:. CASH' DIVIDJWDS FOR STU'DENT.ACHIEVEMENT: The
pilot program woiinrCZ)nsist of three experiments: Plan A: 104 for'a "d,, " 20 .for
a "c, " 5q. for a "b, " $ l. for an "a"; Plan B $5 for "a" only; Plan C: $1 for a "c1.1,
$2 for a "b, " $4 for an,"a"." The..pildt program designed to identify age levels, geo-

1 graphic areas, and sthdol size and type (boarding/day; on/off reservation).in which
dividends will work best. Stu'dents would receive money shortly after they receive
report cards at the Close of each marking period (6 marking periods/year).

*

What:

Where:
ti

Pilot Provrarn _Opera:
Cashaiyidencls for stuaent
achievement. Same.

Far North-tin.alakleet,Akiak,
Ki.siguk, Mt. Edgecomlae,
Chemawa;Sioux-OCS, Flan-
dreau, White Horse, Standing

PITS, Greasewood, WideRuinsWhen:

How:

LIe :

{Schedule: cess of

694p, S-year, experiment. b

Money allocated to agency
office so children will receive
it immediately after report .
cards are sued.. A 'fulltime

caclt pi-o gram..

ior.a.J. J." r cvc, r arn

Amop.g 6917E01 and MM.. types
where works best (1/2 students :
in BIA or:25,000 students)

The year after a plan has been
judged successful for a particular

__,s,.:chool or student
The most sucoes,ful plan for
school & student type will be im-
plemented. An oiiigoing evaluation
87. redesign program will be con-
atm:1=E el.4:-.=kt&..;,1.-6'..w.13.-ai-ffkurlAtExikr.-77:

Schdol year 1969-70.
acac:-....., 2

I,

COWS:

Personnel

Facilities

Ecru Tprne n t

TOTAL:''

sal 4.. t ac a- es .

SZE', FOLLOWING PAC
DETAILED BREA.KDO.,

2

School year 1972-73.

=
t

:1 tet
ewes. ex.:v....A:m=4. eau.. maraca ay. . c.c.= 4,,sr a=c1.=11

Es roil:
Arr

a

. a,65 0,MAD * 0.0



CASH DIVIDENDS FOR STUDENT ACHIEVEMENT (PILOT)

Personnel: Because the schools selected for the pilot project are
widely dispersed and are controlled by at least 6 dif-
ferent agencies, it is therefore recommended that al-
locations of funds be made to the schools. Overload
of work is not foreseen.

Facilities: Existing,

Equipment: None.

Other: Cash Dividends:

Alaska Area - "Unalakleet: grades 1-10/180 kids
Kasigluk: grades B- 8/ 72 kids
Akiak: grades 8/ 47 kids

Mt. Edgecombe:grades 9-12/632 kids
Plains Area - Chemawa: grades 9-12/847 kids

Oglala Com. gradesB- 12/1,047 kids
White Horse: grades 1- 8/ :43 kids

Flandreau: grades 9-12/675 kids
.Standing Rock: grades 1-12/492 kids

Southwest Area - Wingate: grades 9-12/972 kids
Phoenix Indian: grades 7-12/1000 kids

Shonto: grades B- 8/695 kids
Greasewood: .grades B- 8/700 kids
Wide Ruins: grades B- 8/178 kids

66



Alaska Area

Plan "A"
Unalakleet - 180 enroll.

30% "D" @ 1C4 = $ 5.40
30% "C" @ 21:4 = 10.80
15% "B" @ 50 = 13.50
5% "A" @ $1 = 9.00

Total Dividends
per month $38. 70

Or approx. $40 x 6 = $240
per year

Plan "B"
Mt. Eclgeeumbe - 6.32 enroll.
Ka sigluk - 72 enroll.

Total Enroll. 704

5% "A" @ $5 = $175
dividends /month

Or, approx. $175 x6 = $1,050
per year

Total Dividends for Alaska Area = $1,530

Plan "C"
Akiak - 47 enroll.

30% "C" @ $1 = $14
15% "B" @ $2-= 19
5% "A" @ $4 = 12

Total Dividends per
month = $40 or
approx. $40 x 6 =
$240/year

Plains Area

Plan "A"
O. C. S. - 1074 enroll.

30% "D" @ 11:4 = $32.20
30% "C" @ 20 = 64.40
15% "B" @ 504 = 80.50
5% "A".@ $1 = 54.00

Total dividends/month =
$231.10 or approx. $235
x 6 = $1,410/year

Plan "B"
Flandreau - 675 enroll.
White Horse - 43 enroll.
Total Enrol. 718

5% "A" @ $5 = $180
Total dividends /month
or approx. $180 x 6 =
$1, 080/year.

Total Dividends for Plains Area = $8, 922

Plan "C"
Standing Rock - 49;
Chemawa - 84'
Total En. =

30% "C" @ $1 = 402
15% "B" @ $2 = 402
5% "A" @ $4 = 268

Total dividends per
month = $1, 072 x 6
= $6, 432 /year

Southwest Area

Plan "A"
Shonto - 695 enroll.

30%
30%
15%

5%

ITDH

!ICH

HA"

@ 104 = $20.90
@ 204 = 41.80
@ 50 = 52.00
@ $1 = 35.00

Total dividends /month =
$149.70 or approx. $150
x 6 = $900/year

Plan "B"
Wingate II. S. - 922 enroll.
Wide Ruins - 178 enroll.
Total Enroll. 1100

5% "A" @ $5 = $275
Dividends /month or approx.
$275 x 6 = $1, 650/year

Total Dividends for Southwest Area = $10, 710
67

Plan "C"
Phx. Ind. - 1000
Greasewood 700
Total En. - 1700
30% "C" @ $1 = 510
15% "B" @ $2 = 510

5%. "A" @ $4 = 340

Total dividends per
month = $1, 360 or
approx. $1,360 x 6
= $8, 160/year



4

Summary

Estimated Total Cost for Plan
1, 949 participants

Estimated Total Cost for Plan
2,522 particpants

Estimated Total Cost for Plan
3, 086 participants =
TOTAL COST =

Total Participating
School Enrollment = 7, 557

Cost per Student = $2.80

$2, 550 per yea.r

$3, 780 per year

$14, 832 per year
$21, 162 per year

68



BIA.MUCATION PROGRAM DESCRIPTION

Problem: Inadequate Educational Stimulation. for Students;Inaclequate Facilities;
I

.7711776.-ment Lag. . .

Rationale: An increased intellectual level. may be attained in high schools by involving

high shoorstudents in some college activities, andisome college students in high

school tutoring. The theory is that simple human communications would effect some:

transfer of knowledge and interest, tas well as providing models for acadethic succes., .

1 .

Program Description :_ Various inst#.utions of higher learning which are located
near existing BIA facilities be' induced, and. even subsidized to allow In.diaxi
students to make use of college' facilities (libraries,' special lecture series, athletic 11

and similar recreational facilities, .etc. ). A program. might also be instituted where
.students front local colleges would be. .recruited as tutors fOr nearby.BJA schools,
and an arrangement made i,vith the college to accept such work for partial fulfillment
of requirements in fields such.as education, AmeriCan history and civilization,
sociology, anthropology or other related disciplines in the social *sciences. Tutors
recruited under such a program might also be offered a small stipend.

1111a11117

What:

Where:

_

When:

1

.

.

t
...

1

Pilot Program gperational Program i

I

1

Iriclian students to make use
of thia3.11.2y college facilities.

M1110.1....IMOMMM

Phoenix, Haskell, OCS,
Albuquerque Incl. School.,
Intermountain, Stewart.

How:

Same.

.. t
30' schools.

Upon satisfying evaluation.

Negotiate cooperative
agreement's; r'ecruit tutors..

Schedule:

S S

Personnel

Facilities:''

TOTAL:''

.. a

'!' MINIMAINIMA COS T

Same.
1

71.-)o s s 'oft. incontive
6/sch. 300 ea,: = 1. 81:

$1, 800 .69-

'Same.

Some: 6/school 07300 ca. = 9k

.$9,000 L



101
13IA rzUCATION PROGRAM DESCRIPTION11
Problem: Student Motivation

Rationale: Role play experience has shown that people formally and self consciously
playing roles will often behave in ways in which they don't usually behave. By ro-

tating roles each time (by teacher assignment, drawing roles out of a hat, etc. ),

all the students in the class will safely be able to experiment with different kinds
of behavior.

CLASSROOM ROLE PLAY: periodically (once a week or so for,
one :' or two class periods) students would be given roles of

Prof ram Description: different student types (eager student who always raises
hand, student politico, trouble maker, quiet type, etc. ) which they would play forthe
assigned class period. The teacher would conduct the class as usual responding,
however, to student characters rather than the students themselves. The critical
thing here is that the roles include a variety of types of "desirable" student behavior
which it has been hard to elicit from Indian students. The'hypothesis to be tested

during the pilot program is that students will adopt new behaviors which they dis-

overed were successful during the role plays.

PIO

What:

Whore:

Pilot Proigram

Classroom Role Plays
kids "in grades 4-8

(C 130 kids)

When:

Operational Prorfra.ra

Same
(C 15,000 kids)

Greasewood Boarding Schoo'
grades 4-8

All Sch.&)'ls
grades .428

School year 6970 School year

How:

[Schedule:

;

Devel.op rolls & Teacher Gui
Implement program with on-
going evaluation

..t

e 3 Refine materials
Implement all schools

grades 4-8
On-going evaluation

Spring 69-De' 4lop materials
Implement school year-69-70

Personnel

Refine materials Summer 1970
Implement operational program

school year 70-71

Evalilator - 1-1/4 time @
15 k/year $3, 750

Equipment:

"Otrier:

TOTAL:

Existing
None

Full time Evaluator C151:7/yeai
=15k

Existing

De ve.1 lon rna.terials 3rnm.
0u = buu

Overhead = .5k
.$12,350

1111111111......

Travel & Adm. = 10k

Refine materials - lmm @12,00
.323ablicatinn_gf..rnatclir 15k
(time & materials)

$41,200



I

\I
BIA EritICATION PROGRAM DESCRIPTION

Problem: 1. Student Motivation
2. Lack of Skilled Human Resources on the Reservation

Rationale: The unclear understanding of many students of the options available both

on and off the reservation, phis the uncertainty concerning the .relevance of school

studies to life decisions, suggests the need for an exercise relating these concerns.
Such an exercise would teach options and arouse interest in students obtaining
more information.

Program Description: GAME FOR HIGH SCHOOL STUDENTS illustrating the
material and cultural costs and benefits to both themselves and their tribe of their
decision to leave or remain on the reservation. Game will also describe some of
the skills and values they will need to "make it either on or off the reservation and
alternative strategies for achieving success (or failure) either place.

Pilot Program

What:

Where:

A

pal rational Prov,ram
Education Game for all Indian
High School Students

. . ;

All Indian High Schools

When:

How:

1

For use Winter 1970

Schedule:

osts:

Spring 69 - Development
Fall 69 - Production
Winter 70 - Distribution

Personnel

Facilities: 1k

Game .resign & Development @
2 men/mo @ 1200 ea = 2,400

cwrIre-a`zrezrats--te-r5lc

Equipment:

Ether:

TOTAL:

411... :71

Production Costs - 50 games of
me-@-$4-04-game = 50 x 4 x-$10

$19,400 21<

e O.,



O
(Ai)1 ...WA EDUCATION PROGRAM DESCRIPTION

Problem:
.

VOCATIONAL TRAINING OTHER THAN DESIRED BY STUDENT IN THE . I

'FIELD: results in dislike for school, poor achievement, and dropout from voca -'

tional training. This happens frequently because administrators are unable to cope

with the amount of paper work .involved in transfers to new and desired fields and i

because of improper staffing.
I

Rationale: Forcing students into vocational studies of no interest to them not only

wastes time, but also de-motivates student interest in any vocational training.

Free choice of training seams essential to its effectiveness
1

,_
1

. Program Description: VOCATIONAL MOBILITY IN SCHOOL: whereby a student 1

may ehznge his desired occupati.onaligoal.and transfer into a field Which he chooses.

Direct counseling would be made available 'to a student, informing him of all the
,things which are ixivoicygd'and requirdd in taking a certain course. Teachers would

get 'extra pay depenclihglon tbe amount of counseling. Students would.also be alldwed

to choose their teacher-colinelor.

11.

I

Permitting a
student: to move
from one social
goal to 'another .

Where:

When:

Pilot Program
Can be im lemented at
Haskel with all students.
'Provide for student counsel-
ing prjor.to selection of
courses

Haskell Institute and
Chil cco

. I 111

Sept.. 1969

How: Acquire adequate. staff to
handle paperwork and coun.7
soling can be conducted by
teacLers whom student choos

Schedule: Sept. 1969 to June 1971

.Personnel

Facilities:

Existing teachers
2 adm. aides. to handle
transfers L 7k ea. = 14k 1`..

;Existing: .

Eqllipment:

Other:

TOTAL:

11111011111111.11111.111.1...

pewuiters, desk, files, etc.
1, 250 ea. = $z,§osk,

teacher incentives 6.12 @ 500
= '6.1s

$22 500
, 72

. Operational PILograq1.
co.'it would require extra schedul-

ing and earlier enrollment. How
ever, it should decrease dropout
rate and discontentment among
the students.

All vocational high schools and
post -high, schools

.1

,oe.p

Same

.
1971

s.

Sept. 19,71 to June 1973

Cost will depend on number of
vocational schools in operation I

at approxin 121sagjsacli

$12, 000 Est.

Per .a.clditional school
amee

am



BIA EDUCATION PROGRAM DESCRIPTION
.

Problorn:-.
"rinrT.m. BIA teachers with the professional aspects of teaching. To change
the role of the teacher from custodian to educator.

Rationale: Many teachers are unaware of instructional innovations and curriculum
develapments, and need stimulation of their professional interests.

Pro -.ram Descriotion:
Present BIA teachers with a one-year gift membership and subscription to a...pro-
fessional teaching organization and journal. This may serve to emphasize their
role as educators by encouraging innovative thinking and stimulating teaching tech-
niques.

1
Pilot Prociram

What:.. .

Where:

rPresent a 1-year gift member
ship/subscription to an organ-
ization and journal to sample
of BIA teachers.

Operational Protzrarn

Present subscriptionlmember
ship to all BIA teachers.

In 2 schools in each major
geographical area.

In all BIA, schools.

When:

How:

Fall, 1969 -Summer, 1970 Fall, 1970-Summer 1971

BIA enrolls teachers in pro-
fessional organ4,ation and
orders journal subscriptions.

4/.'4,

same

Personhel

L...._..........,....,.....................,......_.........__________,

71.11

Facilities:

Weekly, monthly, or quarterly, same
journal.

.raqulpment:

2500 X $5 /up = 12 ,500

. .........mory1141.1110 so

01.herr 1Subscapti7)71.(c,0 $5/yr x lb°
teachers = $500

TOTAL: $500
73

........1= am.

1.110111.011.11110K

dol..1

- $12,500



(0) BIA EDUCATION PROGRAM DESCRIPTION

Problem: Lack of Educational Research, which results in a low rate of deterinining
how to solve education'al problems and, ultimately, lower educational cost-effective-
nus than would be possible with more research.

Rationale: The modest political :base of support for Indian ethicational research is
a result of the small Indialn Suppoit 'could be increased by broadening
the relevance of it to include added funding sources.

.Program Description: Increase research and development

-

sources of funding sup-
education and training

.

port by broadening applications to other cross-cultural
programs, such as for AID, Peace Corps, etc.

.

.

.

t

....... Pilot Program Operational Program

What:.
Increase R&D funding by
broadening applications: de-
velop a few specific program- NAof R&D, having both. Indian
and non-Indian application.

Where:
NA

When:
Immediately

How:

..

"

Study contract to organiza-
tion experienced in cross- -
cultural educational researcl

.
.

Schedule:
.

4/60-4/70

Costs:

Personnel
2 man-yezrs @ 15k ea. =

-. 30k

Facilities:
; 1

Equipment: . .

011ie r: Oveihead = $70k

TOTAL: $100, 000

74



BIA EDUCATION PROGRAM DESCRIPTION

Problem: CULTURAL AN) GEOGRAPHIC ISOLATION; POOR MOTIVATION

Rationale: 'Given the mass media, field trips within the U.S. are not as exciting
to students as they 'once were. Some of the intellectual stimuYation of strange
places can be captured by trilps to more cli'starit and culturally distinct areas,
such as Europe.

.Program Descriaion: ACADEMIC ACHIEVEMENT AWARDS OF TRIPS TO EUROPE
FOR HIGH SCHOOL STUDENTS: based on achievement test results and teacher
evaluations. Students would be encouraged:to think of the European trip as an aci.-

venture in learning as well as an exciting vacation. At the end of the. trip, students
would be asked to write an essay describing the high, points of their travels.

What:

Where:

Pilot Program
8 weeks in Europe for 10
students and 2 teachers

0 erational Pro ram
Same trip for 30 students and
6 teachers

When:

Students chosen from all
high schools, on the basis of
outstanding academic achieve
'ment.

Same

How:

Summer 1969 Il
. I Use academic achievement

and staff evaluations as cri-

Summer 1970 if success is
apparent

teria for choosing students. -
Use supervisor evaluatiOns to

1. y iiMNIMM1 .1
Existing: txpenses paid for
teachers as an incentive

al

Same

I

Same.

Facilities:

Equipment:

Rm.. 82. Bd., @1500 /child x 12

Travel @ lk/person x 12 = 12k
$30, 000

Rm&Bd @ 1500/child x 36 = 54k

Tra.vel (saine) x 36 = 36k
$90, 000

4.. "...."".116 :0.1'



BIA EDUCATION PROGRAM DESCRIPTION

Problem:
Poor English language skills, both for students who need ESL and those who speak
sub-standard English.

Rationale: Assuming that language learning is a function of exposure duration-and
intensity of interest, earlier and longer exposure of children to English. language
TV programs is likely to increase their facility with English.

Program Descriation:
Distribution of standard T.V. sets to households in a community; exposure to
English will improve L.idians' use of it. For comparison, try total remedial
program at another school; or compare achievement changes of pupils with
T.V. to those without. (lower pilot cost).

1

What:

ti
Where:

When:

How:

Pilot Program

T.V.'s in all homes sending
kids to one school; remedial
program at another school.

Operational Program

Determine which is most cost-
effective and expand it. ..

Two Hopi day schools (Moen-
copi and Hotevilla?) .

September, 1969

Necessary appropriation,
recruitment and evaluation..

Schedule: Distribute T.V.'s in August.
Achievement teats, September
and Juue. Conpare chap es.
administration & repair of T.

9 months @500 $4500 No estimates5 remed. Eb.g. teachers
(14 atits ayf Z0 @;;; 8700 olViro-,

Costs:

Personnel

Facilities:

Equipment:

GETTer:

TOTAL:

11111

100 TTV.'s 6.r$100/set-$10,00
reined. Eng. materials $1, 00

now.

....etaa.0011 NO MI./

travel: 10 mos. @$200 -$2,00
0-Cthlf.r/ stuctant%

$2,000



(so BIA EDUCATION PROGRAM DESCRIPTION

Problem: INADEQUATE INSTRUCTION, specifically due to a widespread Indian

student tendency to be inhibited about being outstanding individually and hence

fearful of classroom performance. Also, the instructional problems produced

by cross-cultural communications between Indian students and non-Indian

teachers.
Rationale: The typical Indian inhibitions to individually obtiusive perfromance

can be overcome by classroom activities in teams, also offering the powers of

group competition.

Program Description:_ TEAM LEARNING: division of classes into two-, three-,
fo,..fr--, and five-student teams, for cooperative peer learning, reduced embarrass

sment in academic competitions, and the use of a competitive team spirit for mo-

tivation. In Tucson, for example, the pupils assume some responsibility in the

instructional process: Each class is divided into committees, each committee

taking up a different academic assignment. Each committee has a pupil for a

chairman who coordinates the work of the committee and sees to it that the as-

signments are completed. Also, in the Haskell Institute, English and history

are taught successfully using the student committee approach.

What:

Where:

Pilot Program 0 ,e rational Program
Team learning in the class-
rooms: 1 class in each of 4
elementary and 4 high schools
(about 200 students)

Team Learning.

1 elementary and 1 high
school in each of four
areas: Alaska, Southwest,
Plains, Mississippi

When:

I-low:

All schools

Start 9/70 if pilot is successful

6/69-7/69 plan program
6/69-8/69 recruit volunteer

teachers and train
9/69-6/.70 operations

,attaata

-7/70-9/70
-8/70-9/70
-9/70 on

alCaMall=taanal Mac... M.

Program planning 1176, 000 program planning& redesiP7=-5-01i.:

teacher training for 8: teacher training for 2000: in 4
5,000 areas @ 100k ea. = $400k

Evaluation: 15 000.

Existing

Existing

ilaaaaatlattatitaaat

Achilinistration:

$450, 000
tlha wararaw ala gr..;



Mk EDUCATION PROGRAM DESCRIPTION

I Problem: PARENT ISOLATION FROM THE SCHOOL

Rationale: Assuming that parental involvement in schools reinforces student learning,
means to parent participatiOin irr the school would improv'e student achieverhent.
It seems that the big hurdle in parent school contacts is getting the parents to the
school facility. If there were services for the parents .located at the scho91, a big
part of the problem' might bey solved.

Program Description: HOME SERVICE CENTERS LOCATED AT SCHOOLS:
would serve as a means of attracting parents to the school. Laundromat fa-
cilities, treadle sewing machines, and irons and ironing boards could be pro-
vided. Parents would go to the school to school to observe classes, talk with
teachers, or visit with their children at recess while waiting for their laundry

to dry, etc.

What: Home service
centers located at
the school.

.......
Where:

Pilot Pro ram 0 erational Program
Centers would be -equipped
with commercial washers, -

ryers, and treadle sewing
achinesfor Parent use.

same

Two -schools easily acces-
sible to parents. Would try Ineve-ry school easily accessible to
first on Sioux andN.avajo, pre- parents.

psLosineman andqrease-wood 30 schools or centers
nO 0 S

When:

How:

schoOl year '69-70.

Buy equiprrient w is
be located in existing
basam.ents, garages,

Add 4 additional centers every
year until every school that can

use one has one.
cou a7:7"-Same. Space could be allocated
school for centers in school expansion
sheds, plans.

Schedule:

s=1,4Cos t s:

Personnel

Facilities:

Equipment:

Other:

TOTAL:

see when "see when

existing purchaViTg a-gexit for
.___

30 aides/yea"--5k ea.
agency-home service aide for
each facility to supervise &
assist @5000 /yr per = 10 000

1 .

im-waslier s /school @30.0
corn dryer /school @.300/s ch.

= 150k

60 wshrs.@2/sch@$300 ea. = 18k
.60 driers@2/schet$300 ca. = 18k

' lec.-300/1-71sCh = 60t4=1:2°°
-11:7776-3164V.Trts-rt -171T6-00

$13, 600 78

-306/sch/yr. x30= 9krepairs@300/30 =
$204, 000



BIA EDUCATION PROGRAM ',ESCRIPTION
(

.

Problem: STUDENT INVOLVEMENT IN THE LEARNING PROCESS

The so-called Indian's reluctaince to excel more than his peers.
1
../.. .

v.
Rationale: The typical Indian ;inhibitions to individually obtrusive performance can

be overcome by classroom activities in teams, also offering the powers of group
I

competition.
.

.Program Description: Cla.ssroo3:n student tea:ns: Class is divided into small,

work-study groups. These can be self-selected so that if boys prefer to work only

with boys, they can; if brightqr students prefer to work together, they can (they
track themselves). Students work through problems and pc rform or report on their
work as a team. The teams can change ;n population or remain the same throughout

a term, or they can remain constant for a study project'in one area of study, such

as social studies, and change composition for other areas (spelling, games,
workbook assignments). A skillful teacher can use student teams for just about

all classroom activities. By taking the burdeh off individual performance,
teamwork could enhance student competition, thought to be a., factor in student

achievement. It would also involve the students more directly in carrying out
their own learning. . ..

.

.

Pilot Program
1

Operational Program

What:
. .
,

Teamwork
one setiof
each of
groups,
tribally

I , to be tested in
grades 1-12 for

the major tribal
as well as in one
mixed school.

To become operational in all
grades among all the tribal
&I:pups that respond well to it.

Where: One set
each of
groups
mixed School

of grades .1-12 for See above
the major tribal
plus one tribally

(about 12 schools)
.

lArhen:
.

145 teadhers.
School

To become operational for a
es, r 6 9 - 7 0 grade level or tribe as soon as

if- is rirn 0

How:

.

Train t
student
meetin
to discuss

clpar _expo nt_w_ark a

achers to use Train additional 300 teachers/yr.
teamwork, periodic
s of these teachers

problems and successes.
.....

[Schedule: School trear 69-70
Training program expanded as

1

program extended to more schools
i

Costs:

Personnel .

., ...
.

SEE FOLLOWING PACE FOR
. i
. i

: DETAILED 'BREAKDOWN,

Facilities:1' ,
k

. . .

Equipment:
:.

. .

.
.

. :

Offier: .

.

.

.

.-

..i

TOTAL:'
. .

........._.........:.........._____________________...

.
.

, L
.

a



CLASSROOM STUDENT TEAMS: TRAINING OF TEACHERS -- (PILOT)

Costs:

Personnel: 145 teachers to attend training session
Per Diem (food & lodging) @ approx. $20 x 7

= $140/person x 145 = $20,300
Travel cost @ approx. $150/person = 21,750

6 man training team @ $3, 000/week x 6 = 18, 000

10 consultants @ $100/day x 5 = 5, 000
Consultant travel @ $200 ea. x 10 = 2, 000

$67, 050

Facilities: Operation of training center $ 3, 000
$ 3, 000

Equipment: Existing $ $

Other: Training Program Design =
2 man months @ 12k $24, 000

Material (films, etc. ) = 950
$24, 950

TOTAL COSTS FOR PILOT PROJECT = $95, 000

CLASSROOM STUDENT TEAMS: TRAINING OF TEACHERS -- (OPERATIONAL) **

Costs:
Personnel: 300 teachers to attend training session

Per Diem (food & loding) @ approx. $20 x 7 =
$140/person x 300 = $42, 000

Travel cost @ approx. $150/person = 45, 000

12 man training team @ $3, 000/person/week
x 12 = 36, 000

Facilities:

15 consultants @ $100 ca. x 5 =
Consultant travel @ $200 ea. x15 =

7,500
3, 000

Operation of training center $ 6, 000

$133, 500

$ 6, 000

Equipment: Existing $ $

Other: Training program redesign
1 man month @ $12, 000 = $12, 000
Material (fiinis, etc. ) = 2, 000

$ 14, 000

TOTAL COSTS FOR OPERATIONAL
PROGRAM = $153, 500

80



.
BLA EDUCATION PROGRAM DESCRIPTION

. .

Problem: Administration /Managerial -- Ineffective allocation of resources at the
lack of school control over expenditures which would be best

level. .
.

day-to-day needs of local schools, togeiher with the extended
higher authorities, suggest the need for some local school. con-

budget to assure timely and accurate response to local needs.

Local school control of a substantial ortion of the school

school level, due to
anticipated on the school
Rationale: The changing
communications to
trol of the operating

,Program Description:
operating budget. The school principal would be given a total budget by the area

with specified educational performance criteria he would
be free to allocate and spend his budget with a year-

evaluation.

. .

.

and agency offices,
have to meet, but would
end accounting and

.

1

Pilot Program
_

,

. Operational Program

What:
.

.. ,

Local school budget control.
. .

, , .

Same.
.

Where: Experiment with half the
elementary and half the high
schools in an area whose
director is willing.

All schools.

When:
.

.

Start 6/69 9/70, if program is successful.

How:
.. ._ I

recruit test area 4-5/69
plan with area director,

6-7/69
operate 7/69 - 7/70

64-7-0-8- 1

Coordinate budgeting with school
principals.

evaluatc
Schedule:

Costs:

Personnel .
. .

. ..

Facilities: :. .

; I
I
;

Equipment: . .

insignificant I

Other:
.

TOTAL:

planning/area = 10k
g valuation = 10k

planning/area @ 10k = 100. t

. $20, HO
81

$100, 000 1



63!)6BIA.MUCATION PROGRAM DESCRIPTION

.
.

.0.,, NI,,.,,

Problem: Economics: the economically un.,selfsufficient population.
(Senior School students)

;

Rationale: The economic development problems of Indian' reservations beat some
resemblance to those of Caribbean Islands,. The' latter. may be. a fruitful study
topic for 'secondary social studies. '

I. ,

Program ?):ascription: This course ?mould exainine the Ways in which the island
republic ,has attempted to ine'et the Problem of a laCk of economic self-
sufficiency. The solution ,of sending workers outside Anguilla to work, and the
concomitant social and, ctiltural,problems,- will be discussed. Students will be en-
couraged to relate the Anguilla. n. problem to that of certain Indian populations. Role

.plays will be employed.

What:

Pilot Frog ram _22_Era tional Program.rorwrs r wane .10, INF AmaskN1.00
Curri'ciAlum on Anguillan
ecohdithcs. Same. I

Where:

When;

How:

I

4 schools:
2 Plains
2 .Southwest

School year 1969 -70.

Compile so*cebook of data
on population, .economy.,
etc.

100 high schools,

Schedule: Sourcebook; .309;659; rat
play, 6/69-7/69; teacher's
guide, 7/69-8/69.

Costs:

Personnel

5 manerriontl-is . 2k = 6k
(Program Design)

Overhead @ 10k = 10k

5 man-months V.
(Program Redesign)

Overhead @ 10k = 10k*!.
Facilities :',' ;Existing

1

Equipment: . .

. . , Existing
Other: W6E:of mat7-772R

Evaluation -: 20k
. TOTAL:' . $38,000 82

'Existing.....
Existing
rioduction orirnaMarra ti r-

$116, 000



BIA EDUCATION PROGRAM DESCRIPTION

Problem: LACK OF COMMUNICATION BETWEEN TEACHERS AND STUDENTS

WHICH LEADS TO IRRELEVANT AND INADEQUATE INSTRUCTION'AND
POOR PUPIL MOTIVATION

.Ratioriale:One of the scarce resources in most schools is time for all involved-

simply to discuss informally their overall problems in working together. This

lack could be filled by informal conferences on commonly significant topics.

Program Descri 2t1911L YEAREND CONFERENCE IN HIGH SCHOOLS FOR
TEACHERS, DEPARTING SENIORS AND POSSIBLY INDIAN ADULTS. Focus
would be on increasing sensitivity of the teachers to the ideas and feelings of
the students. Activities would include t-group type confrontation and/or role
reversals followed by discussion.

I
Pilot Program

What:

Where :

a 2-day session involving
both activities mentioned
above

Same
Operational Program

Oglala Community School
and Fort Wingate All high schools

25 schools

When:

How:

May 1969 May 1971, after expanded tri2.1
in may 1970

p 2-day conferences after
I school closes; pay the

students; have one away fro
school,, one at school

Same

r.

Schedule: program prep: Spring 1969
conference: May 1969

Same .schedule annually

] w 1 c-4: consultants @1200/mo 1.:26" consultants at each school for
1 wk @ 1200/mo 600/I;ch 25 15hx =

Personnel 'on" ch-50 stdnts @ 20 = 4000 15 stdnts/sch x $20 = 300/sch x 25 .t.%

Facilities: . off-campus site ior 50
(020/day; 1 2, 000

1.251'..
off-campus costs 15xZx$20 = 1200/

schN?.E;-..:.:10x"
travel (stdnt) 600/sch ..x 25 = 15:K.

c1.4cc.nsgS1-.S.Oca=300/F,
Equipment: st travel - 1 bus 600

cons air tray_e...]@_?25400ea=800

19

Other:

TOTAL:

prog. plan. @5Kea = 1.0K
on_@ 5K/sch = 10K

. 1571
mg...plan. @3, 000/s c1N2,57-1751

$24,600
83

$157, 500



a
BIA EDUCATION PROGRAM DESCRIPTION-

Problem: LACK OF INNOVATION IN SCHOOLS

Rationale: There is currently no legitimized and institutionalized process for
generating improvements in school management or instruction-or counseling.. if
this were made a regular obligation, more innovations might result.

.Program Description: INNOVATION COUNCIL AT EACH BIA SCHOOL, which
would be charged specifically with producing instructional and other innovations on
a regular, institutionalized, and remunerated basis. Innovations would be evaluated
for implementation by both local principals and BIA headquarters. Bonuses would
reward successfully implemented innovations.

Pilot Program

What:

Where:

When:

How:

481.4
Schedule:

Costs:

Personnel

Innovation Councils
At 16 schools:
4 elementary and 4 high

school,
4 boarding and 4 day

4 areas - 40 participants

Choctaw, Oklahoma,
Plains, Southwest,
Alaska (1-week ses sion)

Sept. 1969

Recruit 3-5 volunteers .from
teaching and dorm staff to
serve on council. Training
would be held during a sum-

wo341,:_sllop...

9/69 - 3/70

0 erational Program
Innovation Councils

40 BIA schools
200 participants
8 areas

At all BIA schools

After 6-month trial and
evaluation period.

Starting 3/70

Prografriffe-Fcga
4 Cons. @ 500 ea. = 2k

Facilities: Training facilities operation:
4 x 2k = E3Itt

Existing

44-rm. &bd. @ -$25 - 1540
OatZ = 0 0 0

Equipment::

Other:.

TOTAL:
$29,940T

16 Cons. @ 500 ea. = 8k

Training facilities operation:
8

Existing
222- travel .@1100 ea. =
222-rm&bd @ $25 ca. = $7, 770
Bonus costs =130k

$98, 970
4

I ,*

r4...44.4.11......1. 44. i4 VI d



BIA. EDUCATION PROGRAM DESCRIPTION

Problem: Student motivation.

.1

Rationale: To' enhance student'irvolvemerit in the leaviing process. To develop

communication skills and, to foster student Contact withnon-Indian 'students and

Indian students from different tribes.

Program Description: STUDENT PRODUCED TEXTBOOKS: There would be

t.wo aspects of this program: the payoff that cones from students involved in

making a meaningful communication and the payoff that com..:.s from what happens

to the communication after it is produced, particularly how
productions

is used to teach other

Indian and non-Indian students. The books would be group productions based around

study topics. Students plan-what the book is to be about (what the point is), they

work out the steps they must take to make that point, write the narrative and provide

illustrations.'. They can even produce it themselves on mimeograph machines, or

make dummy that can be produced by photo offset process or something in school

shop. A book produced by a sixth grade social studies class on local agriculture

could be used by future sixth grades in the same school, used to teach the third

grade in the same school, exchanged with students in other tribes, sent to non-Indian

s Weal; s "of. their-Iiittrali-Tire-7sla re gap.
Pilot Program Operational Program

What:

Where:

When:

Flow:

Student- produced textbooks
6th &:'llth grade classes

6 schools, Navaho, Sioux,
Eskirn6, one elementary &

one high school per each
group, all grades (approx.

)

Same - approximately 200 classes
in-grades 6-8 and approx. 100
classes in grades 9-12

50 schools in. BIA, all grades
(6th - 12th grades)

approx. 5,000 kids

Beginning school year 69-70 School year 70-71

Id.entifY' pilot schools and
providd teachers with pack-
aged guides suggesting how
program can be implemented

Schedule: Schoolr,y ear 6970
1

,

`Costs: I Teacher CruTcrei-g-n to-4man "T ea chdir-Guitte-mlus-i-gir cLF-25k
-

months @ 7200/mo. = 4800 Production = 30k

Personnel Overhead @. 5. 2k = 5,200
.... SO fieM ... WM amSti.is SW MM. 140 0,

pr. oductibn .= 1000
Facilities: Existing Existing

Provide teachers with package
guides and/or include in
teacher training workshops

70-71

Equipment:

TOTAL:

Matey 4al 6 k--

Production @2 500/sch. = 3k

$20k
85--

mg*

-$45-01v
Production @ 250/class = 75k

$280k



101 BIA EDUCATION PROGRAM DESCRIPTION111.--
Problem: POOR MOTIVATION, POOR INSTRUCTION, LOW ACADEMIC
STANDARDS, AND LANGUAGE BARRIER '

Rationale: The teaching of elementary concepts in all disciplines is enhanced by

this. concrete and palpable representation in. terms of another discipline.' Mass

media transference of concepts, helps develop analytical. and creativeskills.

1

Program Description: CROSS-DISCIpLINARY 'ELEMENTARY MUSIC-MATH-
LANGUAGE-SCIENCE COURSE,, which would treat 11 these fields as different lan-
guages having differentexpressve capabilities and limitations. Elementary lin-
guistics, comrnunicationg theory, mathematical structure, and scientific explana-

tions of musical soucidss would be compared to both Indian and English language.
Curriculum would be deverop'edfor higher elementary level.

An integrated
What: "music, math
anguage, .and science
course

Where:

1

Pilot Program
4 elementary schools 4th gr.
course

Sioux, Cherokee, Navajo,
Eskimo _ 3 teachers & 1
admiriistrator per school -
1 6 pnyticipants___.
Plains, Southeast, Southwest
Alaska

(1 week session)

Operational Program
4th grade Course -
200 schools - 3 teachers,
1 administrator per school -
800 participants

(An integrated science-humanities
course)

All schools - 1 week session
4 areas

Training in Alaska - SoUthwest -
Plains and Central

When:

How:

Feb. 1970 start after 1
year of development 9/71

Schedule:

Develop curriculum in 1969 and
train teachers in brief winter
1969 workshops

Training workshops would
continue and be led by teachers
experienced with the curriculum.

Development: 3/69-12/69
Te6,cher training: 12/69 9/71 onward
Operation: 2/70-6/71

-.Costs: f4Cons. @ $1200/mo. = 4. 8k Cons. et, 1 mo. $12007iii"F".7;Tj
19.2k

Personnel

Facilities:

Equipment:

r:

TOTAL:.

. mum.

!Existing - 4 schools
1 .N0 MIO WM.

4 sits simple musical record
instruments;0 1k/sal. = 4k
Curriculum development:

40,000
Travel for cons. @ 300 ea.=

$50, 000 86
MORI 10 f11,1011.

Facilities operation @ 3k/school =
lZk..

200 sets @ lk/sch. = 200k

Curriculum redevelopment =
-10(1%000-

Travel = $150 ea. x 220 = 33k
Rm&Bd 7; 70(.1i $271,900



BIA EDUCATION PROGRAM DESCRIPTI0fl

emmarrowarr..... arm.=Problem: To overcome poor motivation/cultural and geographic isolation - by
providing the smartest pupils with travel, academic excitement, and enjoyment.

Ratidnale: A senseof school esprit de corps and academic motivation could be
develOped by inter-school academic:athletics.

.

1 . -

PrOgrArt1 Description; ACADEMIC COMPETITIONS BETWEEN BIA SCHOOLS
(similar to TV's College Bowl) ,Which would be 'run yearly on an eliMination basis.
Separate leagues could 'be .established for Oklahoma,' The Dakotas, and the Southwest. 1
Teams of 5 would compete in answering questions on various topics which have been
set beforehand in order' to give time to gain substantive knowledge. Consultants
would elevolop the game and train the existing staff in playing. it.

What:

Where:

.141.111111.."

1

'Pilot Program
Fbrn3 one 6-school league
while will compete in
.academic competitions.

Operational
r.rrar. MINAllarlfta .0 ...V....M. a.MIMIrr on/.

Form other leagues in other
areas and have run-offs at the
end of the season.

Aberdeen area. AbetcIdett, Oklahoma, and
Southwesh regions -- Also, in
other areas, if practicable..

When: Starting Tall, 1969.

How:

Schedule;

'Costs:

Personnel

Facilities:

Each school Ikrould play all
schools in ils league once
the winning team would get a'
trophy and a book for' each
thart.1.22xesohrt..t.

Fall, 1.970.

-1-ffeague winners would pa.rticipaT.F*
in a play-off schedule. Trophies
and books would be awarded to BIA
champions.

Consultants develop rules On-site training of staff for
in Fail, 1969; competition superviging games.
occurs March-May
1 consultant: 3--1.715n7mos.

$1, 200 = 3,600
Overhead. = $10, 000

Use existing.
,11111111.11

-7consultzl,W4,) $1.7200tmo.n.th-=
$2, 400

Readings - 5k

Equipment:

gr.

rilre

Other:

Minimal.

Use existing.

Travel @ lk/school = 6, 000
1111011111111

Minimal.
am11.1

Travel @ 1k /school = $30, 000

TOTAL: $iwoo $37, 400
40111111 001=11

ri.:Z rare .................. m... r r ...a dr....mr............... ....... ..... 4. ,....... ........... so ........11.
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BIA,EDUCATION PROGRAM DESCRIPTION K-3 Lanfitia e Arts
. . i

Problem: Oral Fluency in..English, as foundation for all Language Arts SkillS
. .

Rationale: Oralaanguage skill. facilitate's wrieing.and.reading'Skills. . .
.. .

... . . .
.

Program Description k*-314Inguage. Arts Curriculum. The 'curriculum .will ..'
emahabize speaking and listening to' cultivate. oral fluency in English. .Reading..
and writing will not be excluded i but will receive 'varying degree's. Of atterition-
dependingn the degree of oral fluency achieved. The principal materials ofthe
curriculum will be a multitude Of oral-aural exercises 'andtechniquei. Audio

.tapes will be required. Tape, fadio:or records should be-among the resources' in
the classroom solhat studen,iS 'have -.2-itopportunity.to listen to English While. .:

. . .,drawing, or engaging in othe'r qUiet Adtiyitie.s. .7 .: . -

-.C...1X.d...LiiplCb U1 t;4.c.:.1. L10 1..: Z ..i..Lit.:L.t.a..i.v.- . ii.J..L.i..v.i..z.L.1.0.i.t' 1.0;s..i.1.a..i.4t.; J. %.' All. 0 I..y .1..F: O. W.. 0 pL:."%.;%..i.L kt.1.1.1.t.,..1.L.

. volume), taping mes-sages.,.igarrie's requiring' 4.144 oral communication (telegramS),
:treasure huntfo.r.Woisd cards and other rewards with 4Uas played on audio tape*;..
description of .objeCU,sfeelingS lin woIrds, pictui:e's, ''singin-gi 'describing objects ..

to "blind" person, "whisper 'clo.Wn. the, alley'.''gam.et.With class divided into teams .

to convey same Message; play acting, "owning!' words (students receive word
cards from teache'i).,- picture Word.gam es,' finishing; unfinished stories in teaths,
etc. Stuients mightexchange "native" words with teacher, with other students.
Used typewriters should be available-as resourCie in classroom. . .

. ' 1 ..
. .

- .
.

. . . .. . .
. . .... .. . .

. . . .

.

.

. . . .. Pilot Program
.

. Ozerational Program
.

What:
4

.

.

. . :

: . ..1:3; . . .
.

. ..:Oriftn.liih
. ..

. . . . .

a .,.

.

. . ..

,

.

.
.

.. . .

Where;

. .

. .

. .
.

6 schools- -SouthWest,. ..
Alaska, Plains . . ..

.
.

. . .

.6 .f, 1

All schoots appropriate.
.

. .. ,
. .

. . .

When: ,
.

. .

.

9 .
Academic 1'69 .

P

0 . . ,

Academic t 70 .

'.
sr

How:
.:

.
si

Develop extensive .set c
in .exercises, 'xiiatly

looseleaf ringbinder, some
games sane tapes

4 -
.

. --

.

Schedule:
.

.

. 4
April- August '69

.

.
. .

-

'costs: :

.. _Personnel
50 men-months @ $31- .

.

. $L50 Q00 -.

.

,
.

.

Facilities:'
.. .

. .

.;prototype Aoduotion $1,000
. .

'$75 per grade' 'x 4:-- 300
....

I ..'"--Equipment:
,. .. .
t..

Tape recorder typewiiter .

. s . = . I a

.' .

t er:
.

ATOTL:'

.

- .

. .
;

. ..

'.* -.1Q 088 $
. 4

1p-,
. . .

$ 0, 000



.*

IA°B .EDUCATION PROGRAM DESCRIPTION 4-6 Language Arts Curriculum

ot)

... I..
. . . .

.
%'

O.* .1..

$

d.. z

.

0

.

Problem: Reading. and Writing English .

; .:
sii,antitir rather than q41.ityof

end: (

.: The.44'Language Arts. 'curciculum..will'fotUs

,
.

. .
. .

. . . . . .

writing.. with result in ..
.

on. reading,:
.... . .

will involve extensive : !

exercises, reading about . 1

game), as well as.
.. , .

production of class ne:iii0pAiier,
anthorogy representing` ...' ....

'monologue, dialogue,..etc. ).
two famous. people (Arigiy. : ..

for use of a gadget .

character; etc. 'Photos of. .. ;
Avenue'ekeeutive; famous

with different:
be divided into teams ,-. -..

mien, or tribal Council,
persUasion). Typewriters...*

- .
. .. .

. :
.

Rationale :Eiriphasii.'on
higher quality in the
Program Description:
and.writing skills.: The princip41 methods of the'..Curriculum
participation of students in :produCtiOnLorillicd writing
high-saliency topics, reading 'for:purpose (e.g..; iririutsto:a
the "hooked on books ".approach:: , ..

Examples of class actiVi1ie's.i6c.11ide.:, student'
'story books for personal' posSe'ssion,i Mudent':-.t.eated
different types of communiCation, (huinori.insult,diary,
Students will be encouragedAo. vyfite4ialo.gu6s .b.etWe'eli.
:Horn and General U.S. *Gx.ant,.for 'example'); instructions
.(canopener.),EletterS;fo%girlfirericf; favorite-spot#
different typqs of people (youggi...unhappy 'chiIdi,..lviadison
tribal leader., 'etc. .livillhe used .to elicit student experimentation
writing styles to .a'ellieve..particUlar ends. '. Clats'Will
repres enting decision- making bodies (e.. g. ,. Congres
consumers, etc. for' exercises in oral andwritten
should be available. ....

.
. i

. ; . . 4

. ,... , ..
. .

. t .
.

'Pilot Program
.

Operational Program
. .

What: .

'.... '.
.. :

. a.
a

.

4:6 LenauaLge Arts-- '0 .

'Redaii,n6,and Writing program.
..

. a

a a

: ..
.

.

.
.

.

.. ..
,.

a. .

Where:
. ,:

...

.. .
6 f3LA. schoOls, geographicall
dispersed

... . .' %
. .

All. '' .-

:.
.

. .
i. . ,

When: , . .

Achdemid 169.. . ..
P .

Academic "70 ''' .

.

How: .

.: .. :.

-

. .. ."

J
Select highzbaliency . .

reading materials, and
ektensive set of exercises

':

..
. ..

1.......

Schedule

.

April-August
.

169 .
.

. .

.,

CiTsts

.. __Personnel

... ,.%50 man.-months
. . $150 0 0 .. .

.

. .
.

. .. .

. . 1

Facilitiesf.'
A 1

.

tPrototyrie production $2K.
; I

Used typewriters $25.x 6=

.

Production $150 per grade x 3=
., I

0

. -

300
f=41

Equipment:

t er:
.

.
. . .

TOT.A. 1.:'''
.

..
.:- %

.. 89: $152.1.60
...,...

1.

. .

$11,000
.



BIA EDUCATION PROGRAM DESCRIPTION
, .

Problem: LACK OF KNOWLEDGE ABOUT ON

OPPORTUNITIES.

for academic achievement can
subjects to job requirements.

information on career options and

A series of five "World of

AND OFF RESERVATION

be gained by clarifying the
Better career choices will

characteristics.

Work" films and related pamph-
working at various jobs to help'

would be used in conjunction
A central telephone clearing

to vocational opportunities.
areas of work: (1) cleri.cal;
services; and (5) construction.

.

;

'

EMPLOYMENT

Rationale: Motivation
relevance of academic
result from more

.Projgram Description:
lets. Wherever possible, India.nc. would be shown
provide positive role models. Films and pamphlets
with expanded guidance programs and field trips.
house would be instituted to provide information relative
The pilot films would be concerned with the following
(2) engineering; (3) nursing, medical; (4)' government

t
Pilot Program Operational Program

What:
.

Five 20-minute films @$20K.
Vocational pamphlets related
to film information.

Telephone information service.
.

Fifteen films @ $20K.
. Additibn.al pamphlets.

Expanded telephone information
service to all schools.

.

Where: Flandreau School.
Haskell School.
Turtle Mountain School.

All BIA High Schools and
and Vocational Schools.

.

When: September 1969 September 1970

How:
-

Produce five pilot films.
Produce pamphlets.
Establish,telephone inforMa-
tion service.

Produce fifteen additional films.
Produce additional pamphlets.
Expand telephone service to all

relevant BIA schools.

Schedule:
. ,

-

September 1969 September 1970
.

.

~Costs:
0

Personnel

(Integrate program with exi.-
ing, but expanded, guidance
vcovam.- )11 staff member at

!Central telephone exchange.
facilities opqration = 50k

--3---p-e-rso-n-neFit-c-entriT-----
telephone exchange: 30K.

.

Central telephone exchange.
Same = 100kFacilities:

...... Equipment:
.

.

Pamphlet production = 5k Pamphlet production = 50k
Other:

.
.

51D'ibe-143.ri?.. 7igusgV-8?;e .5I'1 00k 15 films @ 20k ea. = 300k.
TOTAL:

t...._ l

.

$170k
90

$480k

...



B IA EDUCATION PROGRAM DESCRIPTION

Problem: Cultural isolation, geographic isolation, low motivation, lack of
career orientation.

Rationale: Field trips to urban and industrial areas will reduce cultural isolation
and motivate career interests.

,Program Description: Many short- distance field trips. Students would take to the field
. less oriented to the sights than to people,what jobs they have, where they live, what
-hey do for fun. Trips would emphasize economic or other activities which interface with
he reservation, thus breaking down the feeling that the reservation and white man's world
re separate and unrelated.

1

Pilot Program Operational Program

What:
1-day field trips per year foi

11 students in a high school
(est 1,000)

Where:

When:

ny, high school on a reserva-
tion within easy access to
other socio-economic envi-
ronments.

How:

Schedule:

Costs:

Personnel .

Facilities:'.'

8 1-day trips per year for all
50,000 students

All schools - 50 students -
1 teacher - 2 parents per trip

year trial, start 9/69 9/70 if trial is, successful

By chartering buses and re-
cruiting parent aides for the .

day trip.
Same.

Equipment:

Utile r

ma.

SEE FOLLOWING P
Lfi F3 RE

t

;



EXTENSIVE SHORT - DISTANCE FIELD TRIPS -- (PILOT)

Costs:

Personnel : Teachers N/C
320 parents @ $10 ca. =
Bus Driver - N/C

Facilities: Existing

Equipment: Existing

Other: Bus fuel and maintenance .@ $75/trip
Admission costs (museums, etc. ) @

5q each per trip

$ wm

$3, 200

$----
$3, 200

$ $

$12, 000

240

TOTAL: PILOT =

** EXTENSIVE SHORT-DISTANCE FIELD TRIPS -- (OPERATIONAL) **

Costs:

Personnel: Teachers - N/C (Existing)
16, 000 parents @ $10/trip = $160, 000

Bus Drivers - N/C (Existing)

$12, 240
$15,440

$160, 000

Facilities: Existing $ $

Equipment:. Existing $ $

Other: Bus fuel and maintenance & $75 /trip
@ 8, 000 trips = $600, 000

Admissions (museums, etc. ) @ 50'11'

per student @ 8 x 50, 000 = $200, 000

92

$800, 000

TOTAL: OPERATIONAL $960, 000



BIA. EDUCATION PROGRAM DESCRIPTION

Problem:* ' -:...AC.ADEMIC
in

.

,

tesing.pirpvides
-

Use

in
.

:

EVALUATIONS, so that pay,
part by achievement can be

. .

i :

a lucid basis for i:Ierfoi-manCe:eyaluation
, .

. ;

f

.
.

. ,
;

. .

same tests in all:schoold at
cultural biases that the tests

BIA schools can be compared along
..

, ..
I

.

.. i

.

promotion, and motiva-
standardized Bureau-wide..

.

i t r' .

and
.

. ..- ,

..
!

I ,
.

same level at same time..
manifest so that measure-

a common vector.
,

.

.

.

.

.

.

tion that are determined

Rationale:Standardized
deficiency correction.

.Program Description:
This accepts and ignores
ments of achievement

.

I
Pilot Pro:ram -0.erational Program

. ..

What: . ..
All schools give same test
to same grades (3 in gr.
1-6; each year afterward)
at same time (fall and
sprib.g) ..

.

Same
.

Where:

,.._

Already exists for Aberdeei
Area (could be modified)
1 area - approx. 8,000 kids

:

,

All schools
(10 areas)

When:

, ...

.

ItY 1970 FY 1970
- , ,..

How:
.

-

....

Analysis of beSt
.':i

test to use
by Area and D .c . people;
implernentaii6.p. next Fall.

;...;;;:*

:.
,:;:,,... Same L.

.

Schedule:
Test in Fall and Sprin_

.......
to deternline change.

;`hosts:

Personnel
1 Education Specialist - 12k

Clerical ;staff = 5k

1 Education Specialist /Area
10 x 12k = 120k
Clerical staff = 10 x 51' = 50k

Facilities: None
i 1

. None

Equipment: Testing, service: 8,000 x $2 ea.
= 16k 50,000 kids @ $2 s$100,000

Other: 'Travel = 10k
Material = 2k

Travel g 10 areas x 10k ea. = 100k
Material @ 2k ea.x 10 = 20k

TOTAL:
. 45k

ci.3___
(cost/pupil: $2.20) $390k .



BIA ED_IICATION PROGRAM DESCRIPTION

Problem: LACK OF INDIAN TEACHERS: Young Indian students should be taught
by Indian teachers who are familiar with their problems and are better able to
understand them. They would also serve as positive examples to the students and .
would be better able to .commtuiicate with students' paients, .

Rationale: .Indian teachers communicate more effectivelir with Indian students' dile to
reduced cultural distance. Indian teachers offer motivating role models to Indian
students.

dproglarn Description: RECRUITMENT OF MORE INDIAN TEACHERS:

Contact colleges and universities and request permission to have Indian students
majoring in education to do their student teaching in Bureau Schools. This would
help to create an interest in and firsthand experience with Indian education and its
problems. The Indian preference clause in hiring policies should be emphasized
and a recruitment service for prospective teacher s should be established.

What:

Where:
Apache, Nevada,
(NAU), etc. attend
this school

Pilot Program
Bureau personnel would re-
cruit Indian teachers at col-
leges and universities,to do
student teaching in home
area Indian schools.

Operational Program
Independent study with periodic
visits to school must be accom-
plished by student-teachers. This
would not prevent students from
doing other studies or courses.

When:

How:

10 schools in Arizona and
North and South Dakota
(Navajo), Hopi, Papago,
Apache, Gila.River, etc.

Sept. 1969

Acquiring permission from
colleges to have students do
student teaching in home
area schools

All Bureau Schools - all
colleges who will participate.

(20:1 teacher-student ratio) .

1971 - following success of
pilot

Schedule: 1969 Sept. to June 1971

ary
Costs:

Personnel

Facilities;

Equipment:

Other:

TOTAL:

10 student teachers &
10 schools @ 3000 ea. 30, 00
Recruite'r g 1 ea. 10,00
Existing school
'Housing in home arearSjdnt.
Existing

Field recruitment and better
guidance counseling from Agency
and Area Office

1971 - continuous to keep up with
enrollment increase

Student teacher
100 @ 3000 ca. 300, 000
Recruiters (6) @ 10K ea. 60, 000
50 rental housing in areas where

chrs 'home is hot near s ch.
@ 250 ea. = 12, 50.P.

Existing

Transportation from collegeto school @ 600 eac 6, 0.0.0

cost/pupil: $240)
Long year)._ $46, 000

Transportation from college to
school @ 600 each = 6_0,

(cost/pupil: $200)
per year) $432, 500



Oro

r'

BIA EDUCATION PROGRAM DESCRIPTION'
. i .

Problem: LACK
.:

OF PARENTAL ENCdUit.A.PEMENT..
OF PARENTAL A: ND COMMUNITY

,
. .
might be 'motivated tol take

relatively private and unembarassing

.

Parent Orientation Film.

. .

' ,
, .

INTERACTION WITH .

1

..'a stronger interest in schools i.

film form. I

. i . ,

. P

.

.

. ,

motion picture emphasizing the
BIA Education System. Prints

major Indian languages and

.

LACK
SCHOOL.

. .

. .. . .

Ratipn4.1e: Indian pafents
if provided with a

.
:.

Pro:ram Desciition:
. .

role of
of the'filmWoUldbe'proNiidedwith
would ipe.

....

.

Production' of 'a 16 mm.
the parent in education and describing the

narration in the three
shown at parent gatherings. .

, .. ...
.

, . .

. ,

- ,:.

.

.
.

.. .

Pilot Program ' Operational Pro: ram
Produce a .

16 mm. parent orientation film

.

.

.i.

What: ...
. .. .

. '' :

. .

t

None

..ft .

t

Where:... ..
.. .?
, ,

...::; .: ,..,. . I

-
.

:

On location at BIA schools and
in studio

.
.

When: .::.
,

,

September 1969

How:
....: .

Schedule:
.

,

oats:

Personnel MA

$35, 000 inclusive

-ft.
Facilities:

.

.

.

.

.

Equipment:

'-----Othe

.

TOTAL:
..,-

r :
.

. .

.
,

. 95 :

$3.5;000
.(costIpupil:$0. 60)

. .



RN) BIA EDUCATION PROGRAM DESCRIPTION

Problem: INADEQUATE INSTRUCTION, due to cross-cultural communication
difficulties that could be eased by a "trans-cultural" teaching aide in all
classrooms.
LACK OF JOB OPPORTUNITIES ON THE RESERVATION, requiring a
high school but not a college education, could be alleviated by
recruiting local high school graduates for teaching aides.

Rationale: The use of teacher aides in kindergarten classrooms significantly im-
proves children's readiness in reading and number skills according to a report
from the Minneapolis Public Schools. Comparing three different staffing patterns --
one aide per classroom, five aides per classroom, and no aide in the classroom --
children had the greatest mean gains on tests of reading readiness, number readi-
ness and total readiness when there was one aide per classroom, the next largest
gains when there were five aides, and the lowest mean gain in classes having a
teacher and no aide. These findings were based upon pre-test and post -test pairs
using the Metropolitan Readiness Test, given at a five month interval to 234 children

The report, "Teacher Aide Program, " concludes "that teacher aides can be
used effectively to help to develop reading readiness in kindergarten children.
Children have gained more in reading readiness when. aides were present in the
classroom. " The study was based upon nine matched ktderzarten classes threecontmuea on next pd_ge
Program Description: "NEW CAREERS" FOR INDIAN GH SCHOOL GRADUATES

AS TEACHING AID PARAPROFESSIONALS, operating at elementary and high
school levels. Pilot Program Operational Program

What: Indian
pa ra.pr ofe s sional
teaching aides

1/2 classrooms, @.3 elem. Al]. 81A. schools.1/1 classrooms, 30 Aides in each of 200s.2/1 classrooms 3 h. schools = 2,000 total
(4 aides in each of 6 schools=

24 total)

Where: 1 elementary & 1 high school
each in Plain, Southwest,
Alaska

All BMA schools

When:

How:

begin 9/69 Commencing 9 /70 if pilot
succes sful

Schedule:

3/69-5/69--program planning
5/69-6/69--aide recruitment

and selection.
7 /69 -8 /69--aide training wit

9 /69-6 /70 operation
6/70-8/70 evaluation

.6/70-9/70
-.6/70-8/70

7/70-9/70

9/70 on

Costs:

Personnel

1 teacher "coach" in each of
6 schools @ $1000 /yr. @1/5
time: (extra) $6, 000
24-aides e45-000-/yr.:*1 , 000

Facilities: tExisting

1 coach in 200 schools @
1000/yr @ 1/5 time: (ex.tra);00,00

2000 aides @ 5000/yr.: 10, 000,00

Existing
Equipment:

Other:

TOTAL:

, Existing
3tralning wk

0k
raining wkshp s 1.37..10 0 areas @ 200

$3
1.5,400 sesslalt52K...=_5.29k

Adm. @ 2661:
$171, 00& $10, 900,

- _. -------

_Evaluation:

01111.



each of the three different staffing patterns, in schools within the city's
poverty target areas. The use of five aides per classroom was an effort
to replicate the Headstart model of one adult for approximately five child-
ren. The report suggests that when five aides were used, the teacher had
to spend a considerable portion of her time as a trainer of the aides and
therefore could spend less time with the children. It would be interesting
to ascertain whether the aides, once trained, could make an even greater
contribution to pupil learning with this pattern. Also, whether with a larger
sample this impressive gain -- a 50% greater increase in total readiness
when there was an aide than without an aide would be maintained.

The classes with one aide had an average total readiness gain of
15 points, from a pre-test score of 49 to a post-test of 64, compared
with an average total readiness gain of 10 points for those classes with
no aide.

97



(90 BIA EDUCATION PROGRAM DESCRIPTION

Problem: POOR INSTRUCTION, LACK OF MOTIVATION

Rationale: Student instruction of,students is unusually effective .due to reduced
cultural and age difference, role modeling, and better informal communication.
Also, the older student tutors gain self - confidence and substantive knowledge
through teaching.

.Program Description: HOMEWORK HELPER PROGRAM, similar to successful
one in New York City, in which high sch ool students tutor failing elementarr
children for modest pay

r.

What:

ofrWhere:

Pilot Program 022rationa.1 Program_
;high school homework all high schbol-Ldlementary
helpers school combinations

3 high schoolelementary
school combination

40 high school-elementary
school combinations

When:

How:

Sept. 1969

[Schedule:

Costs:

/..
Sept. 1970

Sept. 1969 - June 1970

Personnel
ilmospayoraMMINLle.

Facilities:

Equipment:

Other:

TOTAL:

Sept.'. 1970 - continuous

100 helpers n, $1/hr. x
300 hrs/yr $30, 000

.* COMIONIMIS 4.Mla MININ
Training facilities operatio i Training @ 4 centers - facilities

o eration @ 5K ea. = 20K

2000 helpers $1/hr x 300.hrs /yr;
= 600, 000

* *.. .""."1..."'..."!
Existing Existing

maama. *.
Aclministra.1.ive 5Kca = 151'5 Adm. @ K ea. x 49 2.00KJ. rammg (travel-, cite. );=t2(), 0 OTra.l.n3ng areas Q:!, Sr-On/area =

(ty-el, &--b-dTatc. ) OKEvat a ra
$1, 070, 000

41.1.1100.11,..41111. 0111110,11111110 NOMON1111111141.

$80, 000
98



(8*
BIA EDUCATION PROGRAM DESCRIPTION

Problem:
Low motivation, lack of career orientation.

Rationale: Role models of similar ethnic backgrounds seen in person are more

effective motivators than those of different backgrounds.

.Program Description:
Touring Indian success models . Students who have rarely seen an

Indian who has succeeded off the reservation would have an opportunity to see

them, talk to them, hear what they do and how they came to do it.

I

What:

Where:

Pilot Program
20 successful Indians visit 5
schools in a relatively small
area

Operational Program
Every high school would be visitef.
by 2esuccess modelper year,
every grade school by 10.

Navajo or other large reser-
vati'on w 5 schools all schools (2-

When:

How:

Tria14969-.70 start 9/701 if success is evident.

1

Recruits
imodels , pay travel,

expenses , consulting

Schedule:

Same.

'-Costs:

Personnel

Facilities:

Equipment:

OtEe r :

TOTAL:

100 man.days @ $505000

travel - 2,000
` erdiem -, 21,000

ad.min cost1,000lel*

2500 man days @ - 125,000

travel 50,000
perdiem 50,000

25,000adrriin

cos /pupil: $7)
$10

4a
000

. Okaalle

(cost /pupil.: $4)
$250,000

i NM& wag..



BIA EDUCATION PROGRAM DESCRIPTION

Problem: Parent Involvement in the Schools

Rationale: Pleasurable activities involving both students and parents in exercises

of educational issues should motivate increased parent involvement.

Program Description: EDUCATIONAL BOARD GAME to be played by Indian

students and their parents. The game would serve as a vehicle for students to
communicate to their parents their likes and dislikes about school and for both

parents and students .to- communicate their educational objectives to each other.

Game would also illustrate to both parties possible consequences of parents becoming

more actively involved in the schools and teach some strategies for achieving greater
involvement. Game would be developed by outside consultants; production could be

done at Haskell Institute.

What;

Where:

1

Pilot Pragram Operational Program

Educational Board Game to be
played by parents and students.

All Indian communities.

When;

How:

41
For use Spring 1971.

Schedule:

Costs:

Personnel

OM,

Development: 9 / 6 9 - 9 / 7 0

Production: 10/70 2/71
Distribution: Sp2.iag - 71

Design & Development (inc. /
graphics 15k

Facilities:

Equipment:
1I

Other:

TOTAL:
100

Production costs for 500 3k

18k
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BIA.V.DUCATION PROGRAM DESCRIPTION

Problem: Disintegration of Schools with the Indian Commullity; Lack of Ethicational .

Incentives and Stimulation.

Rationale: Community involvement in .schools can. be stimulated by making the
school an adult entertainment ,center`.

1
Proi...fram Descr.Ption: A FILM SEWES: with specially. selected films shown.at
least twice a week and possibly alightly, 'should be instituted for school children
and all interested mernber.s of the corximunity. No admisO.on would be charged,
and the films would be .chosen to Incliide documentaries as well as general enter -
tainment

.tainment features, as well as. educational subjects. Sucb filros may be rented at
little or no: cost (for, example, the Twentieth Century series is available gratis).

11
What:

Where:

When:

How:

OEN

Schedule:

Pilot Proa ram
Fklature films, documontaric
and eAvational films will be
rentbtl,shOwn without charge- ,to all interested stud6nts and
community:member s.

6 schools:
2 Alaska
2 Navajo
2Sioux

September,. 1969.

Rent 'films, Puy projectors
where nece.ssary); rotate
films among schools. *

, 1969-Sept., 1970,.

SaMe.

I

02erational Proctra.m.

All BIA.i0chools, upon evaluation.
(20' schools )

Septern1;er, 1970.

Same.

mmtam
Sdpt., 1970-:Sept. , 1972,

upon evaluation.
m1 soloMurAmez . ...we.= al .0tAses..14411a.101ef inownarasel ca.=e=14===. Claxx_sola=emnta.

Personnel

Facilities:'.

3I7LL .eTt 'Est; 700 /school. 4. 2k Est. 700/bchool x 200 ;L: 1401:
. .

amimmme

Existing..

Existin.g.
411.100.0014.

Same:0 .=
Same.

sss a ega

.,=.11

MoR241400mMe MIONMAMMOMMOMM 2mAIMMMIIMMICAMS IMAMMIAMM tea amm taMMIMM 40 . 444 Mt AM.. M x Mt0BAIM.M Mc

Film. rental/year g szoo/ Film rentca/yoar e $20O/ :;shod0 Mr.

1Qra0 Ea mi .2VO . 0.1.0.8/11.
40k

TOTA.L:''
/400. MMIMMI0M4411MIMM00110111M*sassz,ma 4:40d4 M :MMMM

$5,400 101. $180, ()CO
................16t 0.0 .. I ii ...IL a a...Yoga...oft Le ....a aft 11* . . yo 4 IQ



BIA,EDUCATION PROGRAM DESCRIPTION
f Ha)

. .

Problem: Indian Student's Lack. of Awareness of Broaden American Society;
Educational Achievement Lag.

Rationale: Publicity and involvement with the academic community would in the
. lo'ng run improve the BIA image, increase public awareness of Indian problems
and hopefully provide future teachers for BIA schools. Re: Harvard-Radcliff
Summer Ed.. Program. I .

I .

. I . .

Program Description: AN EDUCATI.PNAL EXCHANGE PROGRAM would bring
non - Indian college students to r,eservationsfor 'a summer to serve as tutors and P.

as counselors. These' schools could remain open into the evening to offer increased 11
.

use of the facilitie.s.ana these special instructors. for tutoring, recreation, non- ri

competitive or mini.inarly .competitive, ungraded instruction and 'similar. a Cti Vi Lies.
Attendance. would not be mandatory, and adult education courses would be offered
as well. The college student:I': places at home would be filled by Indian. high school
students and recent high school gra.duates. The host families would receive a sub- I

silly, as would employers; the college students would receive a small stipend. Such
a program. requires recruitment campaigns at various campur:es around the country.

.
What:

V

Pilot Program*.
rit

When:

6 Indian & 6 non-Indian schools :
(approx., 12 students); an ex-
change pieogt am unde r
non -Indian students &Indians
would exchange places for a
summer.
4 areas: ,*

2 Plains
2 Southwest

How:

:74tional Program

Same.

20a.l:e'as 1(6 students/area) upon
evaluatioh:

10 rese.rvAions
10 urbztn

June,. 1970-Sept. 1970
.-

Recruit Indirms and non-
Indian students; pay stipends
to hosts, 'students, Indians''
employers...

[Schedule:

+.......,,osts:

June, 1971-Sept., 1971, upon
.evaluation.

---t

Same.

De velopmern. ('/69;.- I 1/6-9;
Recruitment 2/69-5/70;
Program 6/70-9/70.

Personnel

1 Coordinatdr @ 12k = 12k
Tray. &Adm. @ 20k = 20k

Rental @ aver. of $200/a.rea
- $800

Equipment:

Oth-cr:

TOTAL:
.

1

Existing
exp.Tror7§1.717.c.-

stud. x 12 x 3 rhos. = 3. 6k
_Cray. $200. ea. = 2. 4k
Schola.rship @ $500 e.a.,

= Ok 554,800 10/

C
,

5 ...oordinators -: bok .

Tray.. & Adm. 201, 5 = 100k

Rental @ aver. .of $?00/:1-1.-ea,

Existing
/ ,7.:.1.n g. exp. fc

stud.. x 18() 3 3,.los 7.- 5 -1k

Tra\r. Q.L! N"-1

S C1101 a .1::-.076.11. ( -.1? .!0 I (10 .= 90k



864 BIA.EDUCATION PROGRAM DESCRIPTION

Problem: Language Barriers; Inhibitions Toward Competitive Learning.

Rationale: Reading and vocabulary skills .are learned with far less difficulty when the,
student is offered audio-visualassOciation in an entertaining form.

I +4..
.

Program Description: PROCUREMENT AND PROGRAMMING OF A SPECSAL
READING AND L2i.i\KRTAGE. TEACHING MACHINE, Which has *already been invented
and is now available. This madhine consists of a miniature tape recorder, designed
to receive and pla y baQk information'sthred on plastic rectangular cards to which a
piece of magnetic re*Zo 1:ding tape has been attached.. On each card i.s printed a. pic-
ture or representative dra..virig of an object which the child is familiar with, and
whose name he must learn. .When the student inserts one of these cards into the
machine, the magnetic tape on the side opposite from the picture,' which is always
in view, is played through the recording device; the tape plays back the word-rarnn of
the picture. on the front.

1

Pilot Proy,ran-i...( TiMINV/..011Wa1.......... vID011,.41,*ftw. 1. ,.......

ICCLNTINUED ON BACK OF S7j1':15-,T)

What:

..*1,
'Where:

When:

How:

I 1

Schedule:

Provide children with. detvice
perritting them to see and
hear' words simultaneously. Sarne.

4 elementary' schools:
2 Navajo,
1 Papago,
1 Eskimo.

Oper.ational Program

...
All arba where Indian children
are haviri:g language diffcultie
20 schools.

September., 1969... . .
.September, 1971, upon evaluatic.).,

Purchase e4i S ting machines;
extend their capability with
interlocking cards...

.

1-tos t s

Same.

Personnel

A.

Existing.

Equipment:

Other:

TOTAL:"

5.m4chinesisch x 4 ( 200 ca
4k

Mat. & pre:dnr. (f:tr- ikR; cri7
Curr. Dev. @ 25k
ttaluhtTon

$48, 000' 10.3

Existing.

5 machin.e.s/school x 20 @ 200
20k

Curr. Redesign @ 75k

$115, 40



Program DesctE112-2i continued

be incorporated to increase its educational versatility and value. For
example :

1) Similar sets of information cards could be
designed to aid in the teaching of subjects
besides reading (geography, history, math-
ematics, explaining of simple machinery,
etc. )

2) Sets of cards could be provided with interlocking
edges. Each card would contain either a single
key word, or a short phrase. They would be
designed so that only grammatical constructions
would interlock properly and fit together to form
a complete sentence. When a proper sentence is
thus constructed, the entire series of cards may
be fed by the student through the machine, which
will play back his work for him. Successfully
fitting the "puzzle" and hearing it played back
through .the recorder would serve to reinforce
the student's use of proper grammatical struc-
ture and word order.

3) The cards could also be designed to allow the stu-
dent to make up his own set. Using a special
erasible pen, he might draw his own picture on
the front of the card and then record his voice
saying the name on the back. The blank cards
would be marked with the elementary parts of
speech (e. g., noun/subject, noun/object, verb,
adjective, adverb, etc. ). By assigning words
to their proper parts of speech and then cons-
tructing a sentence from the components he has
fashioned himself, the more advanced student
will gain a fuller understanding of his own Ian -
guage and its structure since he is allowed
constant opportunities to create new sentences
from similar basic constructions.

This plan would permit a high degree of entertaining, constructive and

creative non-competitive learning, particularly suited to Indians of the South-

western tribes.

103-A
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BIA.EDUCATION PROGRAM DESCRIPTION i

Problem: Sociology: education of a cultural and linguistic' minority.
;(Senior High School students)

., .. l'
Raticnale: Motivation is maximized.withMaximum perceived relevance content.

*...

I . .

..121_r_oit:;2a_pcscsiption: High school tudents will examine objectively the process
of Indian education in the United States. The pioblerhs of the cultural and linguistic j
gap, and of misunderstandingand hostility 'between teachers, administrators, and
pupils will be discussed. Role-play. 'games will:allow teachers and pupils to examine

the disparity between teacher and student expectations and desires. Particular at-
tention will.begiven to the 'tension. between the Anglo educational system, in which
competition between students is: encouraged, and the strong inhibition on excelling
fellow Indians felt by members of many tribes. This course would be a seminar for
small numbers of students to permit maximum expression and analysis of individual
views.

Pilot ProgmmOm w.aly,w, . a ....lhortasewo

What:

Where:

11111

Ma.terials for seminar on
education.

.
Same.

02$11.,itional Prociram

2 schools: .
1 Plains
1 Southwest 60 High Schools, upon

evaluation.
When:

How:

Schedule:

Costs:

Schoolyea, .1969,;70.

Development of games,
teacher training materials.

.1

3/69-67 69 'g.a.in-iTs design;
6/69-9/69, teacher guides,

training materials.

Personnel

o ma'.-3.-nonths =
(GaMes Development)

Overhead = 20k .

Sept., 1970, upon evaluation.

mannontlis tr)-..'Gk = 7:117-4
(Games Revision)

Overhead = 30k

kExisting Existing
OM/

Equipment: Existing

TOTAL:.'

Prod. of materials g lk
school = 2k

'Existing
Production of materialsWfk/

school = 50k
Evaluation =.30k

104 200
,011

$87,00



BIA EDUCATION PROGRAM DESCRIPTION
. .

Problem: :POOR MOTIVATION,

is maximized

SOCIAL

. .

LOW ACADEMIC STANDARDS, POOR .

CULTURAL ISOLATION
\

.
%

N .4
c4through the use of intrinsically rewarding

to student participation.
. ,

.
, .

STUDIES TAUGHT THROUGH GREAT ART AND

. .
:. .., ..

and paintings and drawings would be used as the
of sOcial issues in the U.S. and Europe. This

basis to motivate intellectual concern among Indian
films, slides, art ;books, and occasional live circuit
coordinated way with the social studies topics with

.
.

.

.INSTRUCTION, ACADEMIC.FAILURE,
.

Rationale: Motivation
symbolic media accessible

.

.

Program Description:
FOLK SONGS

.

...

Folk songs of .social protest
inspirationabasi§ for a history
could proiAde thd emotional
students. Records, sound
singers would be used in a
which the'students deal.

Pilot Prograin Operational Program
...

What:
Folk songs, Social Studies prog.

Eight schools:
1 elementary and 1 high
school in each of 4 areas

a .

All schools .

.

Where:

.

2 in plains
2 in Oklahoma .

2 in Southwest
2 in Alaska

All schools

150 schools

When: . 1 year trial starting 9/69
,

9/70
.

How;
.

'e.velop elementary and h. s.
curriculum, . .. :,

'procure records, art books,
films, recruit circuit singers,

Same
. :

._

Schedule:

`costs:

li-d.J.L.L teat-Lel s in wo .-5 1

Start program development
3/69, teacher training 7/69,
operation 9/69-7/70

ulnifrxe
9/70 an

costs:
.

Personnel
1 Circuit singer 15,000

travel 5, 000 ----
teachertvaining @ lk/sch=4k--150

100.) 15k ea = 150,650 t........
--10 x 5k ea. = 50,000

sch x lk = 150,000 I

i

Facilities: Existing
1

i
Equipm n :

.

: sets 'of art boo & 2r/sch=lk--150: tecorat tayers 50 sch =1.
: .. .0/..sr..1 -1...ilic...---1.5-0x$.

Curr. Dev.. 000= 25 ,

x 250 = 37,5002k--150 x 150 = 22,500
-0-= 75-, OWt er: ..

,,..
Curr. Dev. = 100,000

1

. .

. ! 105 $55,2'00 $585,000
i

ICOSt1DUD



' BIA.EDUCATIO1 PROGRAM DESCRIPTION

8 Problem: Political Science and History: land use; eminent domain and Indian
r,ghts .(JUnior High Schobl students.) .

Rationale: Students can gain a Vetter understanding of politics, law and histoxy.
if the course. material is relevant to their owncUltur,and its specific problems.
Studefits will be better equipped:fo.deal with piesent7day problems of their
culture if they have some sense of the heritage of these problems .

Mal,MillweN1.01

.

I . -

Pi_LcIgy...1211 Dose...1:1211.2EL Sttidents 'will x.a.minc the laws governing the rights of tribes,
and the validity of trgatics contracted.betyveen the government 'and tribes. The legal
status of lawsuits instituted by tribes against the U.S. Government for the .recovery
of treaty lands will be cliicussed;. as. *well as the use today, under laws of eminent
doniain, or land. reserved previously for tribal use. The origin of property right's
in English common law will b'ecompared to Indian..concopts of property from tribal
tradition. An attempt will be. macle to show how these different legal views of
property have their 'sources in different social an.d economic patterns.

1101V.V.0.11.0 Opel. 01.10 env

What:

Where:

I
Pilot Prs214am___._

.
Curri.cy.lurn on tribal grants' SaMe.
legat'stixtus.

4 schools:
2 Plains
2 Southwest

crational Program

A 4;
150 schoqls

4

When:

How:

School year 1969-1970

Compile source book.

Schedule: Compilation' Of 4sourcebook,
3/69-6/69; teacher's guide
6/69-7/69

Personnel.

10 mall :Months @ 1. 2k = 12k
(Program development)
Overhead 10k = 10k

1 Oman-months (2: 1. 2k = 12k
(program redesign)

Overhead @' 10k = 10k

.41

Existing

Equipment:

OCher:

TOTAL:''

.........
Existing

Existing
ofIna.t. @ 1 k/T ell 4k

Evaluation @.20k = 20k

Exi.sting
Production of materials @ lk/sch

= 150k

$46, 000 '106
$172, (100

..m.D*
1



.
. .

Problem: Administrative/Managerial:
.

Inadequate
Need for improved public

.

relations program aimed at a
of cultural minorities will attract

relations and recruitment.

IMPLEMENT AN IMAGE-IMPROVING

.

development of financial
relations.

.

select audience interested in
more qualified personnel

PUBLIC RELATIONS
to that of a dynamic, challenging,

activity. This could be
of contests and scholar-
..

.

and human resources.

Rationale: A public
educational problems
than present public

.Program Description:
PROGRAM: to change the image of BIA education
adventurous, intellectually and emotionally rewarding
.achieved through institutional advertising and sponsorship
ships.

.

.

1

Pilot Pro:ram Operational Program

What:

,

b

7Public relations program:
Selective concentration on
reaching and educating one
national audience and one
local area.

.

Same. . .

Where: National, plus one local
plains area.

National and multi-local.

When:
Start 6/69.

How: 4/69-5/69 planning, writing,
and media selection.

6/69-8/69 active campaign
9/69-10/69 evaluation.

.

I

Schedule:

Costs:

Personnel Planning and writing staff:
.10 perscinp for 6 mos. @
$1.400/11-7-21000

10 persons @ 3 mos. @ $1200/mo.
for redesign = $36k

-
zo

Facilities:
,

nonel .

Equipment:I. none .

.E.,77Fria.atj.on r.. 25, 000L
rallblishrni.c costs = 4638, 000

-6-3-1c-lo-ce+)

Publ. costs @ 35k nat. & 3k local I
. =7_ ]l.0000 i

$146, 000

Other:

TOTAL: ,--(--351 Lai.,
$135, 000

101
4
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.

Problem: LANGUAGE BARRIER

of the

reinforces
can serve

.

Evaluation

.

. .

.

. . .

- . .. - ...:
1

teacher in the classroom prevents ildequate "cross-
which can be used Successfully in teaching ESL.

this tendericy. A coordinated evaluation and
to break down this isolation. . .

.

.

of present ESL programs and expansion of
would be used to further innovation in this area through

workshops.

.

.

.

..-
. - .

Rationale: Isolation
fertilization" of techniques
Isolation of schools
development effort

. .

.Program Descriiti.on:
best' methods: The results
recommendations and teacher

.

. . .
.

.-

i I

I 1

Pilot Proy,ram
5 evaluator s 'work 6 months-
determine objectives, visit
school's, measure success
by isolating components

.
.

. . .

Operational Program
Implementation of recommenda-
tions; training for 4 weeks for
500 teachers and 300 teacher
aides

...

What: ,Evaluation
of ES.1:, Programs

.

Where: Large sari-1131e from all types
of schools on relevant reser
vations (400 of 40,000 studi'ed
in depth).

All schools needing ESL
instruction.

When:

;
Spring 1969 to January 1970

,

1971
.

How:

..

In-depth analysis of class-
room activities and materials
and pupil characteristics crn.-
pared to achieva-nent. changes

Teacher workshops
New materials

Schedule:
I _______
Costs:

Personnel .

5 evaluators . $60, 000
.. ..

........,.,....1
5 coordinators@ 2k ea. = $10k

20 consultants @ 2k ca. = $40k
full. 4 weeks training

Facilities:. !None ;

1 1
.

Facilities operation = $110k
.................-.

Equipment: Computer, Overhead
a) nmalastporf. $70,0 a
Travel $ 5,000

..--CRher: .0E-.sigri. cif training =-7TiJil'Z''--
Travel @ $200 ea. x 225. = $165k

TOTAL:
(dost/pu

. $135,000
)il: 33) 1087,

Room,Az. oat .37[=$T61C, 800 ,

1), S= $10kMaterial, nial7=-5470liqM
-ri1,



BIA EDUCATION PROGRAM DESCRIPTION

Problem: Lack of motivation, low achievement, high dropout rate in high school.

Rationale: Inability to adjust to the new social and academic requirements of
igh school (failure to become "plugged in" to what's happening) is a major cause
f the dropout problem. A program is needed to ease the transition by 'educating.
he student as to new social and academic norms.

.
e

Prorran Descriion: UPWARD BOUNDD TO HIGH S. CHOOL . Students, completing
'TZT_YTTTO(.77.o mould experince a considerable change of environment on

entering high school (small school to large., day to boarding, home to far away, one
tribe to tribally mixed) Would attend la 3-week program before attending high school.
The program would include some entry-level substantive teaching, but would concen-i
trate on mpfiv.ation for learning and a preparation for the environmental change.

. 1

I

What:

Pilot Program
3 3-week programs for 50
children - -students would be
a cross-section of the major
geographic areas.

Where:

When:

How:

Operational Program

3 week programs for 3,000
students-all those who want it,
potential dropouts would be en-
couraged.
100 students /school

2 large, one small High Schoo
serving children from a variet
of situations.

Navajo - Alaska - Sioux

Schedule:

osts:

3 weeks in late July, early
August -- to provide 3 weeks
at home before school a tarts.

Develop program
Invite students on basis of
records, provide transporta-
tion.

I All High Schools
y.

July 1970, if performance
favorably affected

Development - (Spring 1969) -
Recruitment 5/69
Program 7-8/69
Yon s . @2:51E-TiliT.Ti.ra-V)` :r7754k

Personnel Personnel already available
(teach. onvol. basis)

Facilities:

Equipment:

Other:

Same

by teachers and consultants

31T-E873.s. tt-T. ea. =-75k

Facilities operation. car3iThool
@ 5k each = ;5k

p.

Same
Operation of 30 schools @ 5k ea.

= 150k

Existing

Prog. Devi 15. Ok

TOTAL: Food&Lodging @$50 = 7.5k
(cost/pupil: '.900) 52.5k

Existing
Prod;. Dev. Changes = 101$.7.

Trav,@$50ea.x3,0007
Food &Lodginggffea, 075-0=1.-501:7

(cost/pupil: $,266) 535k 1

J



BIA. EDUCATION PROGRAM DESCRIPTION

Problem: Cultural Isolation
Poor Language Skills

Rationale: Indian students have an intense interest in much of white American
culture. This interest can be effectively capitalized upon by using cultural
artifacts as curriculum materials, since learning and skills would. be transferable
to other materials.

S,

Program Description: SOCIOLOGY AND LANGUAGE ARTS COURSE using only

teenage media as curriculum materials -, pop records, teenage magazines, TV
shows, movies, advertising, etc. Materials would be used to study values, con-
cerns, tastes and habits of non-Indian students (about whom Indian students are
curious). Students would be saturated with English langUage materials that are
more to their interest than standardized text books and lectures, enhancing their
reading and comprehension skills.

dm.

What:

Where:

Pilot Program

Sociology/ Language Arts
Curriculum

022rational Progrz..2-1._

All high schools

4

When:

How:

_...-_

Schedule:

5 high schools
1 in Alaska
1 in Plains
1 in Oklahoma
?. j ri Snlithwri.

1 year trial starting 9/69

t

All high schools
30

9/70

Develop curriculum material .-T-,

and teachers guide - procure Same
records, magazines, movies
etc. 't

Costs:

Personnel

Program Development 3/69-
8/69

Qp.arstion_9169z1/70

Existing

9/70 on

Existing

Facilities:.

Equipment:
er:

TOTAL:

kExisting
5-record p'Laye:,7-6-.--1.1, 000

5 record libra;:ies - 1, 000
p sub scat iptions -x-tr5-C-

film rentals -. 250 ea = I, 250
cur. development - 50
evaluaiiifty. - 25k

$79, 250

Existing
b,-000
6, 000

;too-
7,500

45.07400--

175k
aillICI.Ismaligwilezeam 0017



BIA.EDUaATION PROGRAM DESCRIPTION

i33

.

Problem. Deciding whether or not to assimilate into mainstream culture
Rationale: The better tinderstanaing a p'erson'has of his life-bituation and its
istorical and social deterrninant4,. the freer fie.vkill be tO,defirie*.and chloos.e.
$ong options:*wit.hin, that .situatic1ihip*.

.
rofram Desc3.2_13t_2_.on: -IgScb.eol Social Studies Course. Asturty of n.atiosis

Within nations : Students .1;fill-Veigip. by studying basic concepts .a nationality
and then eXplore examples 'of 'nations existing w:ithin. nations - -how does Such-al ***

situation cometo exist) how do!b'oth.the majority, and minority nations maintain;
their renpective identities i,vbile .coer.:-isting, how c.loes each select which
tools, values of the other it ,Itvilliniggiabsorbl'and/or.u.Se,.. how each deoides,
which values, roles, behaviro twil3. give .upforli:urposes..of survival:. A cai.e.
study approach will be used; ex..m:p14S of study units re the Kurds in.Iraq;.thp
French in Canada, ,theIndlans.i.5.3.:thel.t.T.S:;.the Mbritagnards in Vietnam, the
Jews in pre-Israeli : Palestine, -.Arabsi in Israel, ::1.9th- ceiLtur,y colonial power in

etC. .. .
-

. .

.1%7 . eb

$

.1.

0 . l . . .
,

..... .. .
. r i .

: 7

.

. .' . .

el

$

What:
.

Where:

Pilot Program
' st'udyof nations within. nation

--hisd,h's.chool leVel course
. hr:ee hig]scioolsr.10thorJ All high schools--.10th or 11th

11t11. gr..:(about 650 student.4) grade (about 3, 000 students)

,

chools

..____92.e rational Program

Same

FianCireau
Chilocco ".

Phoenix Indian high scho'ol

4
*

When:

How:

fo1-use.7P471

Schedule:

develop and.tproduce curri-
culum materials

.9/71 on

Same

6/69-3/70.cfd.elop materials;
4/7.0-7/70 produce; for use
9/70

Costs:

9/'71 on

1.S ealimmam
AR

. _Personnel
matZirlals cicyclopment

about $50, 000
a

Facilities :Y

:" Equipment:

othi
.

TOTAL:'

111111

650 texts @ $5= ..3, 000 texts @ $5=
000

111 : .$53,2,50 ,

..1411

sit, 000

I/Ma
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BIA EDUCATION PROGRAM DESCRIPTION

Problem: TOIMPROVF, SELECTION AND EDUCATIONAL LEADERSHIP OF

PRINCIPALS:

Many principals become so involved in paper work that they fail to provide
inspiring and instructive leadership to their teaching and dormitory staffs,
and lose contact with both teachers and students. The resulting lack of

sensitive and dynamic supervision yields low academic standards, lack of innovation

low teacher and student morale, and high teacher turnover and student dropout.

Rationale: A system which provides rewards or reinfoicement based on acceptable
measures of performance will operate to improve performance.

Pro ram Description: INCENTIVES GIVEN FOR IMPROVED PRINCIPAL
PERFORMANCE AND SELECTION PROCEDURES: Principals would be ap-
pointed on a provisional 2-year basis, during which time their performance
would be evaluated by the school's teachers, students, and BIA headquarters
for educational cost-effectiveness gains. These acting principals would then
be demoted, retained as acting principals, or promoted to an administrative
assistant to each principal of a school with a staff of over 20, or any group of
smaller schools. Principal candidates would also have to pass a qualifying
oral and written examination. A bonus would be given to principals achieving
unusual student achievement gains, thus providing an added incentive.

../.01. 1//MMWOMmallIMENear

What:

Where:

Pilot Prop_a_am
; (Assume 10 ,new principals )
Staff & students would evaluate
all newly-appointed principals
in 1969, pl-as HQ evaluation on
the basis of 1-yr. performance.
Supply an adm. aide to help with
the evatlila

. In all schools getting new
principals.

When:

How:

lIrp+

Yowwwww

Begin With fall 1969 term:

Evaluation on basis of two-year
performance

In all BIA schools.

Following the evaluated success
of pilot programs, begin in 1970

IIMOOMMIIM.M.11.1.N.

Select new acting principals
on the basis of a com"petitive Same.

exam.
041.00400.11M011MEMI.

Schedule: exams in summer 1969, start in Sept. 1970
selection in summer 1969
1- r. test 9/69-9/70

oats:

Personnel

Facilities:

Other:

TOTAL:

10 admin. as sist. @ 10k = 100k 100 axlm. asst. @ 10 K:
achievement bonus of $2000 for 1,0 00, 0011

5 principals: 10, 0001e:evaluaLon $2000 bonuses for 50:
stal±Criltisahoot =1:0k

k
evaluation staff.

1)

none

10U, dd'0

1
---01-1-kits-ek-x--1-.00.-.7.---1-00;00v9-------

.11...callfaa

none 0+..t........eamoodir

$120,000.. $1, 200, 000
LIG

(cost /pupil: (dost/ )upil: $25)
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BIA EDUCATION PROGRAM DESCRIPTION
. .. .

P HIGH COLLEGE!

budgeting experience
of proper guidance to
high school, and both

.: :

Rationale: Special training

i

by students,
select
Lang tkage

life
thus riducing

COLLEGEPREPARA.TORY.

DROPOUTD OPOUT RATE - due to poor study habits, lack of
lack of funds, poor social adjustment, lack

goal relevant courses, inadequate instruction in
and cultural barriers. A+

,

which improves academic achievement and simulates
will help prepare Indian students for the college transi-

the college dropout rate.

1 , TRAINING: Prepare high
into college.. Training would be conducted at . ..

but in a city. Courses would be geared to.
school and:to.dec'reasing dropouts due to

would receive incentives of $5..per week, The selection
aCaderriic ability With a potential for completing college

also be included. .

.
. . . .

.. . 1
,

.

.

.
. .

. ....
,

social aspects of college
tion and adjustment,

.

Program Description:
'67r i.O=Eopliomores for entrance
colleges located near the reservation;
'improving ...academic ac,hievethent,in.high
the'above Teasons: students
of students: Would be basedoxf
work. A follow-up'program:woUld

. .

.

.

1

Pilot Program -Operational Program.
(180 students%)
What: Teaching
studentii method of
solving problems
'which willbe encoun
eredwhile incollege.

Students should be able to , College teaching methods and
report on experience'to classliving conditions if used. College
during regular school year. instructors to be used will be pail
About 15 tribal groups to (1080 students)
take part-Actual

i
. .

Where: 6. locations-Arizona, New 18 schools-half of which should be
Mexico; Alaska-, Oklahoma, near reservation and others in
Montana, So. Dakota'(eastern cities located far away from
schools! should be con.sideree..) reservation

. .

When:.

.

June. 1969 June:. . 1972
.

. .

.. . , ....

How:

_

-.-

.

Contracting with. collegesContracting ..
Same :

Selectiop. of H.S.: who:will ---:, .

be partrcipatingboth off-on .

boarding scho ol and public .i

f-
Schedule:

.

June 1969 through August '72
-,run for threeProject should be .U.

(3 years) years wifh follow-up work
,

included.
'`hosts:30 students/school

Personnel

10 wks x 6 half-time T17080 students) 10 wks .x 6 half -tir:
teachers x 6 schools' x teachers x 18 sch. x 300/wk=
3000/wk: =108,000 374,600

Facilities: 6 dormsalassrms
fated @
Equip.
Adm. @

Student

@ 10,C)00 ea=60, 000 18 dorms 10 000 ea=180 000
@ 5k /sch. = 30, 000 Class rms 5k ea. = 90, 000

500/ '0,14-1e-at---;--90, OH- 4eret37-@-5-0&-
Equipment: xental @ 5K/sch=30, 00025Karea= 150_000

stud L.: n t. 54,-0ti0r-
Equip. rental. @ 5K/sch=90, 000
Adair. @ 25K/area= 45.100.00

trans @ 75 eia=81 9.00Student inventives @ .:)0 ea'=.)-1, 000.

.

,
$1, 373, 000/year

. _

ahe r: .SIudent

TOTAL:

trans. glS e,.az-WStuciiientincentives (a) 50 ea=
.

:79748-0--
iiS' .$500, 000/year

. Irf



BIA EDUCATION PROGRAM DESCRIPTION

Problem: CULTURAL ISOLATION,

in the sense of unfamiliarity with common technologies pervading American

civilization.
Rationale: Real rather than book knowledge of technology will provide an im-

proved practical and immediate understanding of that technology. It will also

have indirect benefits in terms of broadening the student's social world and

providing him with job-related skills.

sEroglaraliessziption:. RADIO HAM SHACKS IN ALL HIGH SCHOOLS

Ham shacks would be _open to all students. Theywould be encouraged to become

proficient in elcctrcnic technology and repair, as well as forming social

contacts by radio with other BIA ham operations. The operations would

be supervised loosely by an interested teacher, preferably an electronically

knowledgeable science teacher.

Pilot Praga.m
Radio shack
What: equipped with Radio ham shacks could be
1 KW ham transei.N1- started at Six larger board-
er. C.: supervised by ing high schools.
1 mcnber.

Whe're:

When:

02Lational Prorrram

A.I.1 high schools could be equipped
with ham radio shacks.

2 in plains
3 in southwest
1 in Alaska

All high schools

Equip in summer 1969, and
initiate operation Sept. 1969

Start Sept. 1970 if evaluation
of pilot is positive

How: Recruit faculty supervisor,
procure equipment, and
arrange for space and student

demonstration

Schedule:

Same.

Sept. 1969- Sept. 1970

osts:

Personnel
1/2 time teacher x 5k =

30, 000

50 1/2 time supervisorsx 5k
250, 000

Facilities:

`Equipment:.
Other:

TOTAL:

,.use existing space
;

6 1 KW transceivers & parts
tools. @ 3k/ s chool = 18k

some modest construction
where needed 100, 000

50 1 KW transceivers F: parts -gz.

tools @.3k/9chocl. 150, 000

$51,.000

1

$500, 000
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1 EIDUCA''rION PROGRAM DESCRIPT:ON ..../

Problem: STUDENT UNFAMILIARITY WITH'WHITE MAN'S GADGETS

Rationale: Real rather than book knowledge of technology provides a better
understanding of that technology and the social world which uses it.

Program Description: MECHANICAL ZOO: A room located in several se-
lected schools would be 'supplied with machines, gadgets, etc. with which
students are unfamiliar (telephone, tape recorder, typewriter, toaster,
lawnmower, etc. ). Small machines could be purchased cheaply through
government surplus. Other machines or models could be donated by indus-

tries. Students could play with the gadgets and study them,. The zoo could
also be worked into science curriculums. Different zoos would have differ-
ent zoo populations and students could visit zoos at other schools near their
homes. Zoos would be rotated every school year, so that students would

constantly be exposed to different machines and gadgets. The zoo could
serve both as a physics lab and as a cultural decompression chamber; that
is, a place where students could become technologically more sophisticated
in a relaxed, playful, unfearful way.

What:

Where:

.1111/1/ Pilot Program O2eratioral Profiram
t.

I

Mechanical zoo.
t.% .

Mechanical zoo

Three.*elementary schools
on largea- reservations
(i. e. , Sioux, Navaho,
Eskimo.

When:

How:

School year 69-70

One zoo to serve every elementary
school population within hundred
mile radii (30 zoos)
Large boarding schools

School-year 74-75

Schedule:

Costs:

Buy cheap government
surphys; cmitact industries
(Bell Telephone, _car and
airplane manufacturerS,) for

Same

donations
Stock 3 zoos first.year . Keep adding zoos each year until

you have enough4

Personnel

acilities:

iprae n t

Other;

TOTAL:

Custodians can also serve
as partrtime zoo keepers

Operation of facilities lk/yr
iier school = 3k

@!;:k./ sch= 9k
Govt. surplu.s.toyt. equip. @

.
k

EcillipRe airs' @ $500/ sell' =:1.5k

$16,500
115

Same

30k

Sniall add. rm (f k/sch. = 90k
Govt. surplus govt. equip. @ lk/sch

= -3-0k

Equip.repairs @ $500/sch = 15k

t

$ 1 65 , 000
e dom..
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BIA.E:DUCATION PROGRAM DESCRIPTION

Problem: Lack of Integration of School and Comthunity; Student Language Difficulties.

Rationale: Media such as newsplapers provide.an important means of integrating

or defining) a community. Student participation in newspaper producingwill

improve language skills.

4 ...

. .7. I _, . . .
. .

..___...........Programr Description: PRINTING Pp.ESSES IN SELECTED VOCATIONAL AND HIGH

SCHOOLS: would permit studelp to; compose, 'edit, and print'a newspaper to serve ,

.both the community and* the sehbol. Part of the newspaper would be written by the

students, .while part woad be imritten. by tribal leaders and printed by the students.

Small schools 1,voulcrieCeive coiripositor's sticks, .type, and hand rolling presses.

Larger schools Would be equipped with larger printing presses and would print news-

papers for smaller schools from. copy sent to them. Newspapers would be distribute(

to the community without charge.

0

What:

Where:

All
When:

How:

1

Pilot Proup.m
; .

Equip schdols with print
sholls; '.e stablish: school- Same.
comi-nunity newspap.er s .

21arge schools (high schools
2 small schools ,

Septembe, 1969..

Purchase machine and
hand press'es, type.

Operational Program

;

1 0.1a.rVielschools.
50 small. schools.

-September, 1971, upon evalua-
b : tion.

Schedule:

Costs:

Personnel

4teac:;h6rs@'10k g 1/ 4 time =
10k

ow

)

Same.

60teaaer s Cc-Y. /4"ExiTe--=--T501...

Facilities:.

Equipment.:

r

TOTAL:..

10

Large :-3choolsQl. Ok ea. 7: 20k
schoo.lsti) 5k ea. = 10k
cli-7-$21:. ea. 4k

small sch. @ 1k ea. = 2k
mazirSkisd.h. TZR
e yaluati on @,). 10k

$68, 000.

. large sch. glOkca. x.10= 100k
small sch. @5kea. x50= 250k

7Targe sch. x.10 =20k.
'small sch. @ lk ea. x 50 =50k
ma".LTig aver. "3Risch. = 1-80k

:

$750, 090

.14
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BIA.MUCATION PROGRAM DESCRIPTIS2Hi,ksscjautaara___LL_
Problem: Dealing with social and cultural .change, caused by impact ordominant culture on minority milture. Personal conflicts alid choices. Express
Rationale: As a person better understands historical and social forces and their
effects on life of the individual, he will be better able to understand and resolve
conflicts resulting from similar forces.
Program Desdription: At. the ihtermediate.leve/.soCial studies course, stddents
viillfocus on the impact of s664.change on 'community culture,
These changes may be the rei.lt;of technologiCal advance, .altering the, economic
structure of a society and hence requiring alterations in roles; style of life, ett:.
.within family .and local comrnunity; or, :may 'result from impact of a conquering
people on conquered, etc: F.ocUs in ottimpact;91 "external':, large-scale
change on individuals and small: groutps',, and alteifiatiVes of these to:11go with .the
tide" or adhere to traditional patferrils*: .Case.-StUaes diaNkii.frorn. different.. . .
cultures over historicia time will be:key..yehiCle.lor?.preSentation..Soine
examples incude...uroPean tracie'rsi. iMpact.'on'African:411pei.:(16-17 c) and on
.blackspurtWaSec11. in:5.04.ct of iridiajtrralizatiOn;o11 Japanese e:. family; Roman. .'':
oCcupationOn SeWs. In Middle..EkSt; mass communications on village li0.in . .

underdeveloped countries. (teleyiSion in Samba.),' etc'.. In all example, children
Will be actors in the. conflict to whom students.Will-give advice. Cases will
include alternative endings depending on what choice students advise, so that ..

psychic and material costs to alternative decisi6ns can be explored... tames.; tod,
will permit this exploration. Cornparison toInclian situations will be made.

What:
0.

Where:

When:

. ..

V

Pilot Program
4-6 Social Studies
Impact of social .and
cultural change 'on
individuals

.

Operational Program

4 'BM...Schools geographically
dispersed....

.

all'BIA sphools

.

Jan. 170 .?
.*

Academic '70

How:

a

Develop role:plays, games
and alternative scenariOs.
or consequence of decisions,

;

Schedule:"

ha..

. .

osts:

. _Personnel .

April '69 to Jan. '70

Equipment:

4 ' TOTAL:'
Of

Prototypes $100 per class x.

,,,1 ..........m.

..417
2400 +5,000
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BLA EDUCATION. PROGRAM DESCRIPTION

?) problem: Development of Employment RelevantSkills

Rationale: On-the--job expierience provides an ipso facto releyant experience
which school voactional training cannot as easily provide. The experience also
gives the student a basis for evaluating said choosing among various career
alternatives.

. e

Prozram 10escri2tion: HIGH SCHOOL WORK/STUDY PROGRAM: for high schools,
boarding and day, on and off the reservation, particularly for students in vocational,
.commercial, or business programs. 'Students spend part of the day in school doing
course work and part: of the day, Working in local businesses and industries. Academi
Students could be employed by a: school in the area as teacher assistants, researcher
etc. The students would receive academic credit,. as well as a salary for the work
part of their program. .

1

Pilot Pro ram

What: Work study program for
seniors of one BIA. high
school - 200 students -
36 weeks @ 10 hrs. /week @
$1.50 /hciiir

ORcrational Program
Work study programs for all
high schools students in all BIA
high schools 5, 100 students

Where:
Chilocco

When:

How:

osts:

Beginning 9/69.

All BIA. high schools, grades 11
and 12.

-lire an admiiiistrator for the
pilot program, 3/69, He would
'locate participating business &
work with teachers &t students

Personnel

Facilities:

Equipment:

...1111

Becomes" operational 1970-71,
adding 5 programs/year
Plire 5 administiat Or s 9/69, who
would do pre-pr gram legwork
during 6970-school year for pro-
grams beginnang'i 70-71.

1 Adm. for 18 mos. as
..

*student salaries 1

ExiStipg

Exitin.g.'

12k/yr.=
18k

yr=108K

. .10 Adm. @ 12K/yr= 120k
Student salaries for 5100A.Z, 754, 00
5, 100x36 wks. @l0hrs/wkx. $1. 501

Pixisting

Existing
1.1.0.1101.1.0

OTTer

TOTAL:

1 *NM

Transportation @l8Wyr. Transportation = about 255k

144k
......o..............r.....11..71++8.+........AL.. oboe a/

$3, 229, 000
OM. a
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B1A.EDUCATION PROGRAM 1)1:.;SCRIPT/ON K-3 Social Studies

Problem: Elementary_level.: new behavior pattern,s. expected from unfathiliar
authority figures. ot.di.tterent..c4ture, expref eion of emotions.. ..

Rationale: Fables and myths provide .a. -good inecharilsin by which to introduce- '.

t . ... .

simple cofide ts of behavior. ;
....

.n

.. . .. ,

, . .. .

Program De's dription: .. 'Eleinenta.ry sooial.studies Will focus on a study ofhumaii.. .. .

'hie
- ...

behavior patterns:, . varying .With; age i situation and culture, 'the "hieraichy of :
needs that motivate diffeient behaviors, behavior dictated: by roles, emotion.

.;
associated with behavior, predicting-behavior...

The three year primary course twillie*.phasize' self, . parent-child relations, .
peer groups and community.: At the ilcipiergarten..and. first -grade level, the ::,. t :

behavior and interactions of anthrOpqmOrphiC aniMals.Will. be studied:throUgh-the .

use of myth and fables.. (P4rti6Vlar:lit,ttelltion.Will'iie paid to Indian mYths..) ' :'

. Myths will be selected:'or::,present a diversity of beb.a..vior's 'and will be dra*nfrom.
...several cultures. Be iors des.cribed will be .api6r.opriate to age leveL ..hay' ' ..

. .. .

. Ineach ttiiit of study,.. pictOe sttyries, filziip',. role 'playing,. 'games and
unfinished .s'ibries will be tise'd. :Students will.give.advice and predict behavior : . .

of "animalt tr and human's, based on knowledge of'previOUSbehavior- of the :character's
on projecting their* Own. ±Velings!&t a:decision point, on the nature arid: role
defini#ons within the grciup. Study of familis of diiferent cultures will be. . .:,

included. Pres sues on individUals functi6ning In different cultures and in ' '

different groups (iairfily vs. peer group).to conform to conflicting behavioral .
. -

demands will be .included.,. . ..
..

.
: . Pilot Program Operational ProcTra.m..-

.. : ,
.. .

. . :
.

. . .

What: K-3 "' . . .

...., Eleeitntery:. study of . . .
. .

: . ..
. . behavior- -multi- group, .. . .

.
.

. .

. cros s.r. ctiltUral ... .

. . .
.,

.
. .. s

...

Where: . .. .., . .. I .

4 'Big Schools geographically all "BIA s chools
.. dispersed :. . .. .

..
. .

.. . .
. . .

. .

When: . .. - . .
. .

.. .
.

Acadexxlio 469 Academic '70 .
..

.

.
.

. ri

How: .
. .

.. Collect myths, write ,
,1

. unfinished stories, desfgn . -.
. . .

. . role-plays, collect photos, .
..

ruiri T
.

r'''--"-'--" i
Schedule:

.. . . .

.
Apr,11-August '69 ,

. ,.
Costs: 5 peOple per grade x 100mm $100 per class per grade =$400de=$400 p

@' $3,000 pupil . .

. --Personnel . .. . .
. . . .*- . .

Facilities; . .
.. ...

...

.

. .
. : 1

:' Equipment: $2000 for 'prototype "* 300 .

7-4-0ter: .
-

. .

.. -
a

TOTAL:.
. .

.

. .

.. . 119 : 002,000 .4 $tOt 000
,.., N.

.



13IA.EDUCATION PROGRAM DESCRIPTION

Problem: Low Teacher Training and Morale; Lack of IncentiVe for Improvement

Rationale: In-service training of teachers will improkre both morale.and effective-.
n6ss.

Pro ram Descrietion: ESTABLISH IN-SERVICE TRAINING FOR TEACHERS,

especiairyin rural areas, by correspondence course. Immediate Salary inci:asps
offered for successful.completion. Teachers resentful at having been assigned
positions in remote BI6. schools may be made to ,feel that they are part of the

vanguard of educaticrnar innovation, rather than isolated from the development of

the profession.
.

What:

1

Pilot Pro ram
Correspondence course
offer,ed, to provide In-service
trai .ink.

Where:

When:

All areas ;approx. 200
teachers, to start.

9/69-6./70:

Operational Proci,_,ram..1111 ., 1/,roo*. wow*
Same.

. . .

For .alliityaclier f the program
proves fqbasible (2, 500)

4

IHow:

ON.IP

[-Schedule:

Develop correspondence
course curriculum and .re
cruit teachers to participate.

I

.9/70-071, if feasible.

rake any neces ary revisions in
curriculum and increase recrvq-
ment efforts.

s t s

Development. $76-q- 9 /69
Recruitment 8/69-9/69
Program 9/69-6/70

Personnel

Facilities:,

Equipment:

Ceni.ral Administration @
25k :

w
'wow.

...
Central Administration @ 100k

Lereveaerr-@-54k

Oth7.Cr: tlev. =
.Ptod. of mat. = 50k

TOTALC' Evaluation F. 50k
$27,000_,.. -120

. .1.C'17,31-0-7-7--5 01,

Prod. of mat. = 75k
iiII0

$ 3 b 0 o 0 0
reoommo..*. *
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BIA .EDUCATION PROGRAM DESCRIPTION

Problem:

...:.,--....,

on
AChievement Lag; Lack of Educational Stimulation

4 . . .
. . . .Rationale: Achievement lag canhot easily be reduCed within the classroom: Rather,

the lag is usually compounded. Special intensive programs are thus needed to'
intervene. i

.

I .

. , I I.
,Prorfram Description: ESTABLISH SPECIAL SCI-TOOLSFOR INTENSIVE STUDY OF

CERTAIN SUBJECTS, such as English, 'math,. 'social science, phySical and biologica'
sciences, .e.tc. Individual.intensive programs Might:run for varying periods of time
depending on student sinterest and availability of materials, qualified instructors,
etc. Students could attend voluntarily, as at a *summer session; or after regulai
school hours, withpreference (and perhpas some additional incentive) for those
showing greatest need for remedial work.

i

1

Pilot Program 02eational Program
IEstablish special schools for

What: ,Special intensive treatment of certain
class set for 6 .fnos. subject's. After school pro -
during school ircar *gram. .Student Incentives.

s r

..m............
. '....Where: 6,schools ...00S, Wrangell,

20 students/school Flandreau, Chilocco, ' 50 schools (20 students school)
Chemaw, and Stewart.

it

. Same.
v

When:
6/70-9/7O.. .

Schedu. le.

Costs:

Personnel

'6/71-9/71

Develop curricula, build eIiue curricta ; build fa.cilitie,;
facilities, ,recruit teachers recruit teachers and pupils.
and pupils,.

.1

3/69-3/70'ciu)r. dev.
1/7.0-5/70 building, recuit-

ment
lj -:ii tchr s. 61117; Z CO 1"OblC1TrT. d1,Ori@ 1/4 time = 2E; N.:
Curriculum development.'' 50k

Facilities:** I; Existing. 'Same.
: 1111..Equipment:

I

Existing. . . Same.
wom

Stud. Incentives @« 100 ca. x 120 Stud. Incentives @ 100 x 1, 000
_.121r..... .001:

Mat. @ 3k/sch = 18k 'Material g 5k /school = 150k
Evaluation@ 25k* $2-35, 0 o $5oo, 00o1



BIA EnUCATION PROGRAM DESCRIPTION

Problem:
Inhibited student teacher interaction.

Rationale:
If student teacher interaction in Indian classrooms is currently a negative factoz-
in student achievement, perhaps it would be easier and more effective to get rid
of that interaction altogether than to enhance interaction to the extent that it be-
come's a positive influence on student achievement.

sil'

Program Description:
Computerized instruction: is student teacher interaction in Indian classrooms is
currently a negative factor in student achievement, _perhaps it would be easier
and more effective to get rid of that interaction altogether than to enhance inter-
action to the extent that it becomes a positive influence on student achievement.
Proposed is pilot program only for completely computerized instruction in one
major substantive area (Math, Social Studies, etc.) for at least one classroom
population of 10th grade students. Computer can be located in school.

Pilot Pro ram onl

What:
."'

Where:

kjaNtx.R.p(027,)zgemx pgrwttkrWck-Koprxinx

One completelycbmpletely computerized
cour's'e in major substantive
.area for about 25 students

. (standard size class) /
Semester.
Phoenix Indian School (near
time sharing computer)

When:

How:

School year 1970-71.

Schedule:

"-Costs:

69-Sept. 70 - dev. mstr.
materialsSmat. 70-71 - course iiriplem need

Personnel
Proctor at 10K /year

1/2 yearl= 5K. /year

Facilities:,

Equipment:

'pxisting classroom
Bmt....taxmiugla_a_t "lq

$1,50Q /ye r
T

GTUC li 011a 1 1,apj;cirialajar_ome_coli r s e

No Estimat5s Now

...I. ar

Other: (Inc. De v. ) @ 150K.

TOTAL: Evaluation = 10K
Total = $236,500 122



. ..,
1

Problem: Low achievement stemming from low'motivatiori due to little pressure . i

Ifrom the home and cultural incentives to periform well.
,i

. .: I
. .

. . . .1. .. .

i 1Rationale: When desired teward.s are given to those students who perform best. ,

according to a set of rational criieria.., the tendency is for student performanceon
these criteria to increase.

.
I

; . .

i ...5i . .
.

.
.: .1 . . 1Program Descri Lion: College system at the high school level. Admission to the

best high schools would become, competitive, giving those students Who enter the'
1

.feeling that they have already, been successful to smile extent. This would encourage I
continued academk success, while Preventing the less scholastically minded students
froin exerting a neggtiv'e pressure. .

. ..
. . . ...

,

. $ :: . .
$. .

.
. ., 4

. ,
.

$
$

.
.

.
.

'i.
. ,_..... ..r.

1
V iPilot Pro ram 5222sational12.ogLarn i....................

All Indian high school, stud- All Indian high school students
What: ents...in,one area may apply May apply to their area's special., . to as'6.1.3.15rior academic high high school.

. .
. school. The best students
would. be admitted. 1

i, .
. , .

Where: Choose one' high school with One,outstanding academic or ----1
a college orientation and a vocational high school in each I

good reputation where this area. .

experimental program can ,

When: .
.

.Upon evaluation of placement
I2-year start 9/69 . success in pilot program.

. t, ___.... , _
How: By changing,'Ithe admission 'ty changing the dmissionpoli-

policy to admit outstanding c/ cies and by incr rasing the budget 1
students to a superior high enough to prOvid-, these schools i
school. ., with outstanding 'facilities. t

1

. ISchedule: Request applications 3/69, Request applications by March
select by 7/69. and make selections by July.

emelbraa 1144.110 44s. 10041410MiamedomMmystCosts: ...._.

.."-.).

. I

Personnel . . . i
. .

Facilities:'' 1, 000, 000 :

; t..................
Equipment: . . .. . .

.

.

TOTAL:- 1, 000, 000.
.

. ..1,0 (cost/pupil: $1166)
. ..-



'DIA EDUCATION PROGRAM DESCRIPTION

4s,

Problem: POOR MOTIVATION; INADEQUATE INSTRUCTION; CULTURAL
INHIBITIONS

Rationale: Curriculum which draws on Indian concepts and theories, and relates
them to other concepts and theories will be mpre successful with Indian students
than curriculum which attempts to "layer" on new ideas without regard to tribal
theories.

.Program CURRICULUM DEVELOPMENT
. .

Develop specific curriculum materials and methods fbi science and social Studies.
All new courses must use Indian-specific material as a base for teaching nationally
relevant concepts: Indian-specific n-iaterials are to be developed using Indian stud-

ents as research' a.sSistants:
Science Social Studies Comments

$HHHHH

Indian-specific

Nationally-
relevant

Trt-s

;2

What:

Where:

1

Traditional numbers,
medicine, astronomy

New math, PSCS,
geology

I

1 "Legends", political Teach as
structure, social org. , basis firs
values,12.....nsuagestruc.
Oral history; research Tie to

,design, implementation, above &
.u..1.0.cc, t.,,turct-i-vaz:b de-a111.16 1.1.11...1,-z--with diaciplings, gaTes.1 stimulat
_____s2p.oratlonar i rog2Axp......Pilot Prog ram

Develop 12-year courses in
all subject area; include both
materials & methods; test triE.1
texts & manuals 9r local

All schools (each tribal specific
school has pertinent manual to

adajt Indian-general text.

emphasise In selected schools
Gr. 1-6,7-9 9-12 in 3Iareas

Navajo, Sioux, Eskimo areas

When:

How:

0,..
Schedule;

:.!...
OHM OH...0

All schools

Develop, courses in 1969-1970
start pilot in fall, 1970

Hire institutions with expertis
in Indian ed. .to develop
materials using BIA experien
staff

Pilot runs at least 4 yeArs, after
.2 or 3 implement in all schools,

treed s s-fu?.
Workshops for training in use .

of new materials
(Id

1 . Start as soon as possible

t

OS s:

.2.04---s-oftne 1

ul.pnaentt,

-Othe-r;
TOTAL:

Systems analysis of c::,4:;ting
methods & materials

; 100,000
.1.811 5tutitarlroctr

gr. 1-6,1121 900,000

anuals in other fields on
ecific aterials n 1

tribes' using students. as RA's

Sub-total 2,900,00r
(co.sthiupil: $,1. '3K) . 12

moolow .1144. $ OD

1973 or 1974

H11.11.1.1. .
Sub-total 2,900,000
teacher training

(pilot) 250 75, 000
-s-\,-trizierzarcp-arAT 257-0-07

PILOT 3,000,000 .'

Teacher

JO $ S s L

...
3,600.000
ccs.....m. 41101110..11116 111.1111110.816.1.4



.BIA EDUCATION PROGRAM DESCRIPTION

Problem: Lack of Indian leadership. Tendency is for well-educated Indians'to
stay off the reservation while those less prepared become leaders.

Rationale: A special prograin stressing leadership, 'abilities and skills Will era-

'courage Indians with exc'eptiOval qualifications and/oz 'interest to train to take

roles of leadership in their own communities.

.'
Prociram Description. INDIAN ELITT1 SCHOOL. Potential leaders would be given

added encouragement and direction. iStu:clents finishing their freshman year of

college would attend a summer program where they_would,study such subjects as
planning, economic .deyelopment;, ana local government. They would be assigned to

Projects duringthe year relating their college studies to home problems. 'The
following summer students. would present their work-studyprojects and ideas.

:1

What:

Where:

V

Pilot Program
One summper workshop
program for 30 Indian
student?.

eW =r1II,

At a university, preferably
in New England.

Procirarri
Enough 30-man programs to
have 5 students from every
reservation (est. 125 students)
attend the summer workshop.

At sesteL.t 41,1 universities with
students going to a diffexent
one each,summer.

When:

How:

Schedule

Costs:

Personnel

Facilities:

Equipment:

Cher:
TOTAL:

Conti-act witt a university
which is underutilized during
the summer and can .provide
the necessary facilities. BIA

vrerulWrre7=an

6/69-8/.69

Evaluate success of summer and
:Project 1/70 - expand 6/70 .

Same. 1

Evaluate success of summer and i
project 1/70 - expand'6/70

1 administrator $5,000
2 counselors 1/2 yr . $8,000
3 profs. , 1 mo.. ea. $6,000

15,000'

4 administrators 20,000
8 counselors, 1/2 year .32,000

12 profs )1 mo. ea. = 24,000

90,000

rent $10, 000
$200 ea. =$6, 000

aterial = $10, 000

66klye ar
125

rent $60, 000
traverW$200 ea. = 24k

250k/year

imomfortiasoskiroli



BIA EDUCATION PROGRAM DESCRIPTION

Problem:
. .

Poor Motivatiop, Cultural Isolation Job Opportunities

Rationale:
'The transition from school to work as well as the.transition from an Indian tq the
dominant culture are special problems. A program is needed which smooths
these transitions while allowing the Indian student as much freedom as possible.

,Program Description:
/7--

High school work-study program where pupils live on their own. Student enters

world of work 1/2 time and: with subsidy that makes a full salary at the same rate

froin BIA, supports himself. .While living off-campus he'goes to the BIA school 1/2

time and uses it for study, guidance and some social contacts. This is a further

dominant - culture involvement (while maintaihing some security) than is usually

thought of for work-study programs.

What:

Where:

When:

How:

Pilot Program Operational Program
12 students (6 boys and 6

gir113) live off campus, char expand to 20 per school
ing apartments in pairs.
Each has 1/2 time job and
1/2 time classes at the BIA,
school
Sherman Institute or Phoenix!
Indian

Schedule:

Costs:

200 students

same 2 plus Stewart, Intermoun-
tain, Albuquerque, Chilocco, 2

more in Oklahoma; & others wher
nermanent tot.bs,a).e feasibletugure iu

Oct., 1969 (students have
one mo. in school) Oct., 1971-

BIA helps find jobs & apart-
ments - provides good leads
which students fcllow up.

same

BIA staff plans location &
jop3Kientation during sumpr er same

1 BIA Admin . @ $1000/mo
$12 000Personnel BIA Guictan'ce person

(Joi37___per s anal)

Facilities:

Equipment:

, Other:

TOTAL:

Existing

Adm. (travel, etc. )1131 .

10 adm @ 12K ea = 12 OK
%/mos 10 Guid. Coun. @ 12K ea

subsidy (double student incom
150/mo. 16,200

valuation 9,800
$55 00

Existing
Adrn 5K/sch = 100K

$150/mo x 200 stdnts x 9 mos.
$270,000

610K



BM EDUCATION PROGRAM DESCRIPTION
.

I i'roblem: Language barrier, cultural isolation, inadequate
inhibitions, lack of parental

.

of probletn s of Indian education
activity which responds

experiences which are both fun

.

INTENSIVE SCHOOL DRAMATICS

English language
involvement

_

.

.

can be tackled at once by the ,

to these problems while at the
and rewarding for the participant.

.

-

PROGRAM, .

of students, parents, .
prepared by one of ;four

designers, etc. These four
four weeks of preparation,

possible.

:-
,.,

.

-,

.

instruction, cultural

Rationale: A number
use of an extracurricular
same time offering
.

.Program Description:
involving production
teachers and administrators.
player teams including,actors,
groups would each
so that staggered

of weekly plays to audiences
Each play would be
directors, stage

take some 5-10 hours/week and
weekly performances would be

.
,

.

v .

Pilot Program Operational Program
.

All high and elementary
schools above 4th grade .

(10 areas)
. .

What: .

Intensive school dramatics
and large 'pprogram :' "Small'

high'iclio8161 ix 3 areas (12
schools) ±

Where: Plains, S.W. , and Alaskan
areas

All high and elementary
schools above 4th grade

200 schools - 2 from each
school = 400

When: Starr 9/69 9/70 if pilot succeeds
.

How: 3-6/69, planning
7-8/69, teacher training
workshops for dramatics
advisor (2 weeks) ..

Same.
...

.

Facilities:

opet-a-
7-8/70, evaluation

5 3c*Ti-igUii`.-6
Design of Program = $15k
Evaluatio-n:= $10k

Existing
Wkshp. Facilities Op. = $9k
12 stage sets, costumes,
curtains @ 500: (49,A,Q0,.,.,

Zwk. Ichr. training, wkslip:' 48
artic._(tray.. , Id. ,

$109k 127
10k

50 cons $50k
Program Redesign = $30k
Evaluation + $23.51(

=.141.

Same
Wkshp.Facilities Op. = $50k

200 @ 5000: 1, 000, 000

4.4

450 x $100 travel x $70 rm. &bd.=
.76 5k

..,. 4._
. ;

$1, 230, 000

J
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BIA. EDUCATION PROGRAM DESCRIPTION

Problem: POOR MOTIVATION, INADEQUATE'INSTRUC±16N IN SCIENCES,
INCLUDING BIOLOGICAL AND: SOCIAL SCIENCES

Rationale: Direct experience and observation of .subject matter will provide a more
intense learning: experience than that which can be provided by use of books.. .

I ....+4. .. .

Program Description: ELEMENTAY SCHOOL ZOOS: ontainina 0 local fauna as
well as animals from other, habitats that can be kept 'economically and safely. The

children would care for, the aniMals while studying their biology, social organiza:
tions, physiology, psYchology, land ecology. Curriculum units using the zoos would
be developed by teacTiels in summer ;workshops along with consulting assistance:

. .

What:

Where:

When:

How;

Pilot Prog ram
Small zoo in elementary
schools: 2 zoos in medium.
size elementary schools,
tended by the children under
adult supervision.

Operational Program
A zoo in every elementary and
junior high school. The size
would depend on the size of the
school.

One in plains area
One in southwest

Expe-eimental, 1-year trial,
starting September, 1969.

In all BIA elementary and
junior high schools.

Alter evaluation of pilot program
starting September, 1969.

Schedule:

Costs:

Personnel

Collection and/or purchase
of local and non-local fauna,
construction of simple zoo
building.,

Same.

planning 4 9 9; construe- After successful pilot program,
tion and requisition of ani- starting September, 1970.
orals 6-9/69; opening 9/69.

1/4 time of one custo- 1,500/school x 100
)

dian x 2 schools = 3, 000 schools =

2 small simple zoo
buildings 4.5k ea. =5 000

heattng, food,
1,000 ea. = 2

cages
etr. 000

2,500/school x 100

000/school x 100

usual animals. =
2,500 each zoo = 5, 000

associated curriculum de-
velo ment for 2 zoos =40, 000

$2.6-)---$-85-87-0H

2, 500/.school. x 100

.curr:

150, 000j

250, 000

100, 000Ti

255,Wn"

development = 100, 000

.0",
II

:

as. 111. ...111 ~ANEW



BIA EDUCATION PROGRAM DESCRIPTION

Problem: Lack of educational Research and Development that is intimately
familiar with BIA school problems.

Rationale: A research program which involves those who deal,with day-to-day
BIA school problesm will have two payoffs. First, it will improve the quality of
research by providing reality and utility filtering. Second, it will generate in-
terest in change among the BIA personnel involved.

.Program Description: R&D Sabbaticals for Innovative Teachers and Administrator:
selected on the basis of applications and evaluation by supervisors and HQ staff.

The applicants would be required to describe the proposed research plans in detail.
If the proposal is accepted, the teacher would then be able to carry out his investi-
gation at the university of his choice. BIA would pay the teacher's salary while on
leave.

Pilot Prof ram

What:

Where:

When:

How:

R&D Sabbaticals: 1 person
from each of 5 schools for 1
year R&D sabbatical. ,

Operational Program
R&D Sabbaticals awarded to all.
approved applicants.

At the university chosen by
the teacher. Same.

Immediately 9/70

Schedule:

osts:

Personnel

9 announcement
3-6/69 recruitment andsei.ction
7/69-6/70 operation
7-8/70, evaluation

5 @ $10, 000/year 50 @ 10k /year = 500, 000
$50, 000.

Facilities:

Equipment:

t er: Tuitiou, and per diem.
costs U$5, MOO ea = 25, 000

TOTAL: Evaluation = 157-00:7
129 $90,000

Tuition & per diem
e 5k each x 50 = 250, 000

750, 000



BIA EtITIGA113SIQRAlvt. DESCRIPTION

problem: HIGH INDIAN STUDENT DROPOUT RATE
,

to.a strong parent and student
support of the family.

. .. . .

. .

students have had non-aCidemic
their aysillatile options of college

i

: .

:. .,
1 . .

YEAR OF WORK BEFORE

FROM COLLEGE DURING
emphasis on job acquisition and .'

.. .

. . 1

experience, they will be
and work. ;

;
. .

.

DECIDING TO GO TO COLLEGE:
school seniors who are ambiva-
the ability to succeed. Partici-

students would hopefully
commit themselves to serious
.

.

.

.

.

FIRST YEAR: Due
contrib.Uting to the financial

.

Rationale: When Indian
better able to evaluate

.

.

Program Description:
This program would.focus. on recruiting Indian high
lent about attending college, but who probably have
pants would be found a...job. Through' work experience
realize the. importa.rice. of a college education and
work in college. ,

.. .! .

..
, i

. .
. .

. . .
. .

. . .

II.
Pilot Program

Guidance & counseling would
be offe'red to these students
pericAlict...11y. The jobs would
be in cities where the student
would experience anew mil-
tural & social environment.

Operational Pro(fram 0114/..
.

Same.

. . . . .

.........1

What; Jobs wouldbe
meanfrigfar '

.
.

.

.. ...........

'Where: 1.11 c., *I es .
in small groups. . ,i: I

Indian Hill" School graduates 1

with co119ge ability (1.500)
1

Southwest & Midwest - 20
students per area«

When: July 3969
:

July 1971
.

How: by'v'vorking

.

with existing school
guidance ounsek irs to select

Selection based on
student goals a:nil attitudes.

.

s.':,'"

Same.
_i

Schedule: July 1969* - June 1971
i .

July 1971 - June 1973' (upon
evaluation)

ests:
.

Personnel

a placement workers @ 10, 000ea.

travel cost@ 15, 000ea: 30, 00(

25 placement workers 0?
ea. 250,000,

Travel @ 15, 000ea= 375,000

Facilities: 'Existing Existing

Existing Existing .
(

.......mo= arm.....m.....1..
Equipment:

Other:

TOTAL:

Student travel @ 75 ea=3, 000
Adrnr @ 000/pero, 241-440

Student travel @ 75 ea=37 000
. . tz : : :: ;, ;G; -----

835, 000
calid.rawilik-641..

-10,
ilk . $63, 000

.



BIA EDUCATION PROGRAM DESCRIPTION
. -

Problem: INADEQUATE INSTRUCTION, POOR MOTIVATION, ACADEMIC
FAILURE

Rationale: Students can be effectively used as an educational resource when they
can be taught to teach other students. This .activity is likely to be most successful
when the material is presented in a manner that is fun and not formally academic.

'Program Description: HOME INSTRUCTION BY SIBLINGS MAKING USE OF GAMES:
Both pre-school and later instruction in all subjects administered at home or in
dorms by older to younger siblings or dorm-mates in the foim of edu-datiOnal
**games distributed in the schools and perhaps initially demonstrated there. By using
educational games, older siblings could instruct younger siblings.

What:.

Where:

When:

110

Pilot Pro: ram O'erational Pro ram
some instruction of younger
by older using educational gam
In 'schools, boarding and day,
elementary andhigh school,
small and large.

s.All schools

230 schools

Most remote areas All schools

How:

9/69 to 6/70

3/69-7/69: develop games
8/69: teacher training '

workshop
9/69-6/70: operation and

Schedule:
Litt tiOn

9/70 following successful pilot

Costs:

Personnel
eacher training @ 5k/school
x 8 = $40k

Facilities: "%Existing

. Equipment:

ther:

TOTAL:

Educational games productio
20, nno

Educational games develo
Evaluation =
im_nt it; 0 0

$130, 000

Gat W

Teacher training @ 5 areas @ 500
teachers /area, 75k/area = $375k

Facilities operatign @ wkshp areas
@ 10k ea,72c_Wapk____

$575, 000
ow Y401E00E11..



BIA. EDUCATION PROGRAM DESCRIPTION

Problem:

Poor social adjustment in Cities , inability to complete educational goals due to
economic pressures and poor eoncept of urban living.

Rationale: A service is needed for Indians who have changed to an urban life-- -style.

This service should be ongoing and present atthe locations where such adjustments

are taking place.

Program Description:
Orientation Centers to provide adequate information.and training in Urban livQ
to Indians seeking to establish residence in order to acquire advanced education

or jobs . Extensive guidance. Home visitations are needed, Maintain job avail-
ability list and cooperate with other Federal agencies by counselors.

Orr

What:

Where:
Will benefit appro.
300 families

When

How:

1

Pilot Program
To inform Indians what to do
in case of emergencies . Wh
is involved in renting a house
transportation, etc.

Two existing Indian centers

Operational Program
Locating housing, telling them
of available medical services,
recreation ; what to do when
faced with financial problems.

All areas where large Indian
in Chicago and San Francisco. groups go to obtain education

or jobs..

June 1969 to May 1970. June 1970 upon evaluation of
pilot.

Schedule:

Costs:

Establish or identify problem
and work with participants on
how to solve them.

This should he implemented at
High School level so-that they
are aware of hazards of urban
living .

.m.....4*

June 1969
May 1970 -- 1 year

May 1970 -- continuous
Will benefit approx. ),500 family

Personnel

4 Cdunselors @ $12,000.00ea
. $48,000

Facilities:

Equipment:

01-h-e-r

TOTAL:

tTxisting

'None

..11.M.7:70..

20 Counselors @ $12,000 each
$240,000

IMOINI

Existing

None

Travel & Adman. $40,000

@$10,000 per counselor
$81344,

Travel & Admin. $200,00

@$10,000 per counselor
$440,000

am. 4



BIA.E.DUCi.TION PROGRAM DESCRIPTION

IProblem: Inadequate Teaching Personnel; High Indian College Dropout Rate

Rationale: Formalities of teacher recruitment usually fail to give the recruitee any
first -hand experience on whibh to base his expectations, Incremental experience
in. teaching would reward those:thost qualified and.interepted, while sifting out those
whose goals or abilities are not consonant with .the tasks of teaching.

i 1/4.

I

Program Description: Stuclenlecially Indians) at Colleges and Universities
located near 13IA schools should be enrolled in a teacher training program. They
would serve as part -tine jeachers, counselors and tutors while pursuing their
undergraduate studies at the university, They :would be offered a stipend which
would be increased at the end of each term during which they participate in the
program. 'Part of this financial incentive might be in the form of scholarships,
to encourage them tostay in school; academic credit could also be offered by the
college as further enticement. After graduation, participants would be offered
immediate employment in the BIA school syseem as teachers at a higher-than-
normal starting salary. Since transportation to and from camp's residence to
rural schools could pose difficulties for undergraduates, each student teacher
could be allowed travel expenses.....
1 Vame..
What: 6 students
from :each
university.

Whore:

When:

How:

Schedule:

GO-15r*
Personnelaw
Facilities

Equipment:
.

TOTAL
:':.

Os OM..

Pilot Proffrarn
tuflent-teacher program to
encourage students to re-
maili'in..college,. while

. supplying much needed ser-
.vices.to BM schools.

.11....11110almemtkroa

NAU 7 U. of U. of
Alaska, U. of Wyoming,
Montana St.. Univ., Univ. of
Kansas

O ere ti(a12.1. Prociram

Same.

. . .

At-7370"-gities located withtir*.
100 miles of a BIA school.

4

September'; 1969.

Recruit stucents to serve
as part-time teachers, .coun-
selors and, tutors iri BIA
schools.

Nomm61. maam.

SeptemiDer. 1970, upon successful
...3raluation of prograin.

Same.

cruirrigPTE3r69-
Train 8/69-9/69
PrOgram 9/69-6/70

6 C gordinalOrs (c.L2 101-7=671)::
Adm. @ 2k ea. = 12k

0
-3-CCO-657alnator s-V-TOTETU-:r"=--
Adm.. @ 2k ea. = 60k

Existing. Same.

None.
Si.u.a*.W(. $500 ea. x36= 18(
Tray. allow. @ 500 ea. x 36=18k
Evaluation 4.

$130, 060

Same.
s tip .-"e"5-07-617.-x

Tray. allow. @500ea. x180= 90k

MIsOlINII.I.N.NOI.111.111010,yal-

oooo.kroor....aa.r.....
540,1000



Oat 131A .EDUCATION PROGRAM DESCRIPTION

ti

Probh'rn: Sociology and Political Science: the riational minority.
(Elementary School students)

Rationale: A curriculum which deals with problems of a national minority. analogous .

to the minority will help Inidian studenfi to understand the social and historical i

orces which operate in their own situations: This understanding will provide .the
students with improved.abilities lo. operate in their special situations.

1

Program Description: Students ?xaxnine the problems of biculturalism. in Wales,
where the vast majority of the pppulatiou speaks English with gome'fluency. the.
'tension between conflicting drives for the maintenance of cultural and national iden-
tity on the one hand, and for participation in the political and economic mainstream .
of Great Britain, will' be discused. :Students will be urged to draw parallels between
the Welsh and Indian problem's of biculturalism. Role plays would be used to illus-
trate the conflicts between nationalists and as similationists, and their relations to
the broader community. Simplified compilations of original sources would play a
secondary role to simulations and dis.cussions.

What:

Where:

V

Pilot Programa01 t
Curriculum on Welsh bi-
culturalism, games, teacher
guide's

4 schools:
2.Plains
1 southwest
1 Eskimo.MOOD y

When:

How:

,Szerationa.1 Program

Same.

100 taldls upon evaluation

Ac'adern,ie yeal 196 9770..

ompi e sousces; es).6
games; write guide, training
materials for teacher........=

Schedule:

MMONMOION11.1111.0.. .1......11..
Co.*

Personnel

3769-6/69; ic.ot'rnp3. esource-
bools.; 6/69-7/69 design game
7/69-9/69, write teacher's
6 map. -montig@ 1. 2k r4 172-17
Overhead @ 10k = 10k

Sept., 1970, upon evaluation.

S.

6 mail-months @ 1. 2k = 7. 2k
(Redesign)

Overhead @ 10k t 10k
izaftwasawowysyal

il.11.110.0......11.11110...1111.11awaylileg.11.1.11

.Existing

Equipment: E,eiting.1

'Existing

Existing
10110M 4111.01MMOM

--"CYfhe ; "ro of mat. ic.1% lkjs ch = Px--.67:---5r7Literials Ilt/s
Evaluation @ 20k IT! 20k 100k.

TOTAL: " ...0 =$41; 200 134 ., $117200
1.11.101...110 01.10k11.01861111.117611.11.



r 1

Problem: Sociology, history, and Political S.cietice: approaChes to the prOblem of ! I

a national minority. . .
! . .

1

. (Junior Hiih School students) . . .
. .

. .
1

. .

. .

. . . .. .

.
.. .. . : i

. . . . . .

Rationale: Understanding of theStional minsiiiity Problems introduced in previous curP
ricula Can be used:as a building block towards a more sophisticated understanding . ,

of historical and social differenees and how they affect societal outcomes. . t
i .

.

. . .
. tI

. ..
. .

.
.

. : : 1 I . ..
.

.

prig. ram DescriatknIL Students will, examine flie history of the Armenian population
in Russia and Turkey in the..20th'century.. Whe'reas in Turkey; particula.rly in-the
massacres of 1918, the. Armenian popUlation has. been completely *suppres Sed, the i

Soviet Union has invested heavily. in.the eConomic and social development a Soviet
Armenia. .A. high deiree of autOnomy- has bee.n.given to Soviet Armenia,. which differsi

. .
in religion). culture? and langua:ge. from other SOviet populations. (It is notable that, 1

while the Aimenian population in the U. S.S. R. is nOt dissatisfied, .onlY 0.6% of.the i

population belongs to the COmmUnist Party, a figure far lowe:r than that for every 1

other Soviet Republic. ) 'Students will be perniitted, while probably not directly en-
couraged, to relate problems o4 the Armenian population.to those oftheir own.

- . .

. .

. . . . . . .

. . . .
. .:

-
..

v .
;

.
, I

. . Pilot Pro ram .. 0 erational Proaram i

. Curricultun on Armenians in . .

, .
.

What: '. Turkey, and U S S. R ; Same'. 1

,.. . h . .

. .
. I

. . - . . . . .

.

1
. . . . .

. . . . . .
,

. i. . .

. . . .

. . . .. . . . . .

.50 school.s, upon evaluation. !, 2 Plains .

. .
. . .

. . . .

.

i
1.._.

.

.
.

.
i

.

School..year,.197071: Sept., 1971, upon evaluation. 1

. . 1, ... - I.. ,
,

How: .Develop curi iculurn., source- 4 ;

f, .

.: . book, teacher t.s guide's.. .

.
I _

&

. .
1. . .

.
. 1

, . ;
;

r 3/69-6/69 .sichuircebook., .

Schedule: . .

6/69-10/69, text; 10/69- .

. . 12/69, teacher's guide. . :
.

Costs: 9 manemont s a2 . = U. 8 9 maxi-mon is , = i : :

. Ovei:head @ 20k = 20k -1 (Curr. Redesign) I

Personnel . . . . Overhead @ 20k = 20k* i

. ;

. .

Facilities:,..' . Existing . . 'Existing
.

: i

, Equipment: .

,
. i

Existing Existing ,

...

Olhe r: . Prod. pf mat. = 4k Production of materials = 4k :

. ;

. .
Evaluation = 20k

TOTAL:'' . . .

--'---
.. :$54, 800 ' 136 .. i.$80; 8001

A...Md.



BIA EDUCATION PROGRAM DESCRIPTION

Probleth: LACK OF INNOVATION IN THE SCHOOLS, resulting in less than
maximally cost-effective instruction, loss of the more imaginative teachers,
'poor public image with consequent funding and recruitment problems and

further deterioration of schools, etc., in a vicious circle.

Rationale: Experience with other school programs has indicated that private contrac-
tors- -given rational criteria of performance b.nd a set of goals to maximizecan
run schools more effectively than tradition-and-politics-bound school systems.

.Program Description: CONTRACT SCHOOLS
A still undetermined number of I3IA boarding and day schools would be given to
private contractors, such as education companies.and universities., to operate
on an incentive fee basis. Job Corps experience shows that private companies
generally manage boarding schools better than universities, but also sink into
conventionality unless specifically stimulated towards output achievement and inno-

vation. Strict and progressively higher student achievement standards would
be'included in the contract terms; giving contractors the incentive for im-
proving education cost-effectiveness. Contractors would report to both a local
Indian school board and the BIA.

Schools selected will accommodate enrollment (see below) without over crowding

facilities.

What: Conti-act
boarding and day
schools

Pilot ProimIn....anWerismow

Where:2 rural
2 urban

4 contract schools, 1 small
and 1 medium-size boarding
and 1 small and 1 medium
day, matched with 4 non-con
tract 'schools for compari-

o - 1/2 elem. , 1/2 h. s.
2 on-reservation: Navaho &
Pine Ridge;
2 off-reservation: Alaska &
Oklahoma.

Operational Program
If the cost-effectiveness com-
parison favors the contract
schools, a progressively in.creas?
number of such schools to serve
as transition to local public or
publically controlled private schoo

Depending on the relative success
of on-reservation a.nd off-reserva-
tion, day and boarding schools.

When3 /69 - 9/72+

C omu et itive
bids by selected
qualified contrac-
tor s . .

2 1/2 year contra -ts re-
IrtaitirigeN764.six months,
select conth teac
ment, and cross-cultural fig
promising educational cost-
formance.

starting from the end of the first
experimental year, la 9/69

rr

er training, curriculum develop-
ld experience on basis of most
ffectiveness gains and past per-

Schedule: 2 small schools contracted
for in 3/69; 2 medium
schools in 9/69.

Bid competition in spring, 1970,
selection & start of operations,
fall, 1970.

Costs:

Pe rsonnel . .

SEP, FOLLOWING PAGE FOR DETAILED
BREAKDOWN

Facilities

: Equipment:

Other:

TOTAL: ."

13-6
.

L



CONTRACT SCHOOLS -- (PILOT')

Costs per year:

Personnel: Small Boarding School (150 enrollment)
15:1 student/teacher ratio @ $10K per teacher

(10 teachers) =
5 Teacher Aides @ 4k ea =
3 Guidance Counselors @ 10k ea =
9 Dormitory Personnel @ average salary of

5k ea =
Administrator @ 12k

00

$1 00k
20k
30k

45k
12k

Small. Day School (150 enrollment)
15:1 student/teacher ratio @ $10k/teacher

(10 teachers) = $100k
5 Teacher Aides @ 4k ea = 20k
Administrator @ 12k = 12k
Guidance Counselor @ 10k = 10k

Medium Boarding School (500 enrollment)
15:1 ttudent/teacher ratio @ $10k/teacher

(33 teachers) = $330k
16 Teacher Aides @ 4k ea = 64k
10 Guidance Counselors @ 10k ea = 100k
30 Dormitory Personnel @ average salary of

5k ea = 150k
2 Administrators @ 12k ea = 24k

Medium Day School (500 enrollment)
15:1 student/teacher ratio @ $10k/teacher

(33 teachers) = $330k
16 Teacher Aides @ 4k ea = 64k
Administrator @ 12k = 12k
3 Guidance Counselors @ 10k ea = 30k

137

SUB-TOTAL =

$2 07k

$142k

$608k

$4361

$1, 393, 00



Facilities: Existing = must be able to obtain schools for
pilot-projects which will eliminate crowded
conditions.
Maintenance of schools:

Small Boarding School = $ 75k
Small Day School = 50k

Medium Boarding School = 150k

Medium Day School = 100k
SUB-TOTAL = $375k

Equipment: This would be in addition to available equip-
ment at the schools and its maintenance:

Small Boarding School. = $ 25k
Small Day School = 15k

Medium Boarding School = 100k

Medium Day School = 75k
SUB-TOTAL = $215k

Other Costs: Transportation, field trips, supplies, teacher
training, etc. :

Small Boarding School = $ 50k
Small Day School = 25k

Medium Boarding School. = 100k

Medium Day School = 75k
SUB - TOTAL = $250k

TOTAL COSTS PILOT PROJECT = $2,2.33,

Incentive Fee Contingent on Student
Achievement Gains: Est. = $167k

138
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MA EnUCATION PROGRAM DESCRIPTION

Problem: Poor motivation, inadequate instruction, cultural inhibitions, langua
barrier, and aademd failure -- will all probably be improved by increasing pupil
involvefnent.

Rationale: Students can be effictively used as an educational resource if they are
givenproper guidance, responSibilityand incentives for acting as tutors.

r .
Program De sc : Consultants awl BIA ethioation specialists would train master
tutors from z r):;servations, (rnust have high school. diploma). The mastertutors
would then tr: pupils to be tutors. Theprogramswouldbe visited frequently at
first by consc.: :o.ts and education Children would be paid per hour
in elementary ..11.00l: arid $1 ver hour in high school 10% of achievement bonus
earned by teacl.:..c:rs.they help.

... ---
.1 .

Pilot Program
10 master tutors in as many
schools (1 /2 elementary and
1/2 secondary); each would
train 5 tutors from upper
grades (15 in 2 schools)

0.perationa.1 Program
Master tutors in al.l. schools
with adequate enrollment and
enough grades.

:

.,
What:

IF

Where:
. All major tribal groups. All elementary schools having

at least gr. 1-6; all high schools

When:
Summer, 1969--train tutors
to work in Fall.

SuMmer, 1970.

How:
.

,

.

2-week workshops in. Plains,
SW, and Alaska for Master
Tutors and involved school
yersonnel.

Same, with more locations
for workshops. ..

.
Schedule:

.

.

Spring, 1969 - training for
education specialists (train-
ing of ed. specialists may
also be done at summer
training sessions)

Surruner, .1969 - training for
M. T. (fall irnaLement:ationl

Salmas 19.69, but include disse-
mination of information on
pilot program during 1969.

.

Costs:

. Peisonnel

.

6 BIA ed. specialists & 6k ea.=
, .. .. $36, 000

3 consultants @ 3 moo. @ 3k
each = $12, 000

'1.0 Master Tutors @ 5k ea. =
$50, 000

70 students @ 300 ea. =
$21, 000

Training @ .1 area = 15k-

10 BIA education specialists @
6k = $60, 000

10 consultants@ 3 mos. each @
3k = $90, 000

150 Master Tutors @ 5k each =
$750, 000

1500 students @ 300 each =
$450, 000

Training (;;;; 3 areas x 15k ea. =45k

Facilities: .
.

%
(existing)- i i er

. .

.(-existing)
-..h.Equipment: Minimal - somq. books- @ .200/

'school x 10 = $2, 000
Overhead .%. :.,71.; 500

200 sc . 1Mintmal '- s'omphbooks @ /
x 150 = $3u3 V" 1

.Overhead 840, 000Other:

TOTAL
..

:

r

_Li
.

.$207, 5 0.0132_:
I

.
$2,265, 000

. .. i. ........



BIA EDUCATION PROGRAM DESCRIPTION

Problem: LOW ACADEMIC STANDARDS/INADEQUATE' INSTRUCTION -
'.poor teacher motivation and creativity rather than insufficient quantity of teachers.

Raton le; Zeac ers ,ggn be better recrAited..by those who have firfit-Irbtsiowildge
wx ok..1Lool naer1 Bill

These Peo,Pie are also in a pe.tter postilion to...sei Llt BC 0018
BaIll win Aerve I sensitize. e recrui eeto Fillig terglaqf paqi.itielactiigg, just as reace orps training attunes he

is specia tti uation
Program Description: Best principals and students would participate in re-
cruitment at first-rate universities for non-education majors. The emphasis
would be on finding people with a high level of general knowledge, evidence of
initiative, warmth and empathy, and high achievement in one academic disci-
pline (emphasis on those relating to cross-cultural problems). A 2-4 week
pre-service training and in-service summer workshop would be held and the
prospective principal would interview teachers at the training sessions. Tea-
chers would make a two-year commitment, get 30 days vacation per year, ad-
vancement based on achievement, a bonus after 2 years depending on a.6:_hieve-

ments and evaluation by students, supervisor, and outsiders.

What:

Where:

When:

Pilot Pro ram
Principal & 'student partici-
pation in recruitment of
teaching staff: 50 teachers
in about 20 elementary
schools an.d 5-10 high school

Operational Program
All replacements and new tea-
chers added to the system (750+
for 1971)

In major geographical areas
serving major tribes; also
at all grade levels

Fall, 1969 (FY 1970)

In all schools

Fall, 1971 (FY 1972)

How:

Schedule:

Recruit principals and stu-
dents to interview; detail
selection criteria; fix inter-
view scheduler,

ost s

Personnel
(for varying lengths
of time)

Facilities:

Equipment:

01:EZ7:*

TOTAL:

Same

Immediate (early 1969); Start in, 1970. Recruit early
interviews in March & April in 1971 (January-February)1
12 BIA staff
14 students
8 consultants

10 training consul-
tants
bonuses @ $2000

$19, 000
5,000

24) 000
2, 400

100, 000

Overhead .47, 400

Travel 39,.500

44 BIA staff
38 students
21 consultants
30 training consul-
tants

bonuses @ $2000 1,

$82,
16,
70,
67,

500,

000
200
''600
500

000

Overhead 169, 000

TraVel 213, 500

(dost/pu
237,300

$200,) 1:40 .(costipt.i.Pil: $132)

J

a......L.......a *ow 0

2, 619, 000



(a)
BIA EnUCATION PROGRAM DESCRIPTION

Problem: TO OVERCOME CULTURAL ISOLATION

Rationale: Film and TV can be instructional both in terms of substantive content
and as cultural artifacts whose format, structure and implicit values need not

be accepted totally. Analysis of media can help free the individual from the
preconceptions and values generated by the media.

Program De s c riptioni FILM AND TV ANALYSIS COURSE

Assuming that films and TV shows are likely to be well attended by students, and
that they are the richest "culture bearers" regularly available to remote reservatic,
schools, the only thing lacking in their use to reduce cultural isolation is critical,
analytical viewing. Analytical viewing of popular entertainment, documen-
tary, and public interest films and TV live shows or tapes, would be taught in a
formal, intensive course. The course would include content analysis, explicit
anthropologically-oriented inventories, and sociological analysis of interpersonal
relations presented, Students would be required to respond in the form
of analyses, parodies, satires, and critiques in both script and videotaped and

filmed form.

What:

Where:

When:

How:

1

Pilot Program
Film & TV Analysis Course
in 1 elementary and 1 high
school for each of four re-
mote areas (8 schools)

Operational Prgram
Alrelementary schools above
fifth grade, and all high schools.

120 schools

Rdmotely located schools
in Alaska, Navaho, Crow,
and Sioux reservations.

Start 9/69

All elementary schools above
fifth grade, and all high schools

Following pilot evaluation, 9/70

4/69-7/69 curriculum dev.
8/69 teacher training'

workshop

Sam?. - 2 teachers from each
school

r Schedule: 9/69.6 /70 pilot operations
6/70.8/70 evaluation

Costs:

Personnel

Facilities:

7Equipment:

DC& r

TOTAL:

8 teachers @ 10,000 @ 1/10
time: =8, 000

teacher training workshop:

Existing
.110.111M.

Film & TV sets already
available, projectors, 8VTR
W200b= 1-6, 000
$5 Or" affma Tftrga

sc oo s
$68k

141

240 teachers @ 10, 000 @ 1/10 timci
240, 000 I

teacher training workshop: 1 area-i
. Istr-dte-firgrifid:Th-2-0017---;

Existing
Same $2k/sch. x 120 = 240k

Same: $500/sch x 120 = 60k
t .....



IV)
. BIA EDUCATION PROGRAM DESCRIPTION

...

Problem: PARENT INVOLVEMENT

of
community

LOCAL

IN EDUCATION -

schools
. A I

Indian must be a step-wise process which
abilities, responsibility and authority.

.

CONTROL OF INDIAN SCHOOLS THROUGH
Under this program, each local community

by a school board consisting of local parents. The
and set general administrative policies (example:
of the program would be the creation of parent

school. The advisory board would train for full
with local BIA education staff and school admin-

as curriculum development, teacher hiring and evalua-
etc. When the advisory board felt it was
for the school they would petition the BIA

school.

, ._ .

.

Rationale: Local control
incrementally increases

r

Program Description:
PARENT SCHOOL BOARDS:
school would be operated
board would hire school staff
Rough Rock) The first phase
advisory boards for each
school board status by working
istrators on such matters
tion, generation of new programs,
ready to assume full responsibility
for a contract to run the

.v. . .

I
.Pilot Pro ram 0.erational Pro:ram

What:
.

.

Phase I-would assist in Same
decision-making re: new

programs, curr. ddvelopment,
hiring, etc. only in an advisory'
capacity.. Phase II-full opera- .

tion of the school board.
Where:

Foil/. areas - two small All Bureau Schools except -
schools (enrollment 50 less Off Res.

.

and rwo large schools-
Alaska, Sioux, Navajo, Ho].

When:
,

1

Sept} m1969 Sept. 1971

i

How:

-

_

Publicity geared to gain corn-
munity acceptance - establish Same.Advisory Board at local school
contact with central office for. .. ._ v.

Schedule: Sept. 1969 m
June11971

1971. upon evaluation of pilot(
4 school boards @ 5 members 200 schools @ 5 members ea.
ea. ; 20 members @ 20 per mtg. 20 mtgs. /yr. x 20/mtg.
@ 20 ,mtg:s. per year=8, 000 400, 000
Existing

Existing

Existing

Training materials & cOnsul-
r

Existing
Training -5, 000/areax 200 sch. r

=1, 000, 000

one year 28 00 one year
$3S)

1,400, 000,



(.71 .BIA EDUCATION PROGRAM DESCRIPTION
. . .

Problem: LOAN PROGRAM

barriers

.

In

.

(see Scholarship Program)

.

.
.

. .. .

to college enroltinent can be decreased' by implemen-
1'

f.

- . .

addition to the scholarship program, funds' for prospective
be awarded through a loan,program. Grants would be

and would carry either low or no interest rates.
. .

. .

., . . .

-

.

. .

.

.

-

Rationale: Financial
tation of a loan program.

.Program 122ssaisi ion:
college students could also
monitored by tribal councils

. ,

..

,

'Pilot Pro. ram Oserational Program

What: .
.

...

Grants would be sufficient to
cover 20 loans to tribalco.un-
cil).,no specification on cri-
teria for selection or interest
rates

.
.

Grants would be sufficient for
loans to 10% of HS grads for 6
years. Additional grants could
be awarded only if % attending
college exceeds 10.

..

Where: -

One large
.

tribe

.

-- __

All tribes

.

When:
....,.,

1969-1970
t

..A. revolvniTrund716-iikt be
set up in the tribal council
in charge :..)f granting loans
and collecting payments.

1970 -1971, if successful

.

.

came
... .,..

.

How:
..._

.

....WOW..

Schedule:
.

1.,
.

,

, .

osts:

Personnel

,

. .
. .

Facilities: .
.-----Equipment:

.

.
7

. a ..
. ....n.t-Other: .

one grant: of 60, 000
grants-averaging total of

z e o I I

.
TOTAL:

... .........-----......410

(cost/pupil$3K)
I

60, 929
(cost/pupil: $2. 5K)

t 1, 800, 000
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BIA EDUCATION PROGRAM DESCRIPTION

Problem:
.. Lack of R & D.

Rationale:
One of the factors which stifles innovation in BIA schools is a lack of funds for
research and development of alternatives.

Program Description:
Quadrupled ract & D Budget (to $4 .

for R & D on: teacher selection, motivation and training;
student motivation in cross . cultural contexts;
optimizing economic development relevance of education;
optimal school administration.for maximizing student achievement;
cross cultural curriculum development ;
and others.

What:
Contract R&D

Where :

Pilot Proffram Operational Program

Not Available Contract Educational R&D

NA

When:
NA.

How:

0114/=1.

NA

Immediately.

69 development
statements from R&D requirement:
4/69 requests for proposals from
open bidder lists
; /A9- A /69 s rtaticaLaf_ c antractor_s_
by BIA and consultants
:7/69 contract awards and R&D opsSchedule':

.......

NA
144

50 $20,000 contracts: $1,000,000
(1/2 MY)

20 $50;000 contracts: $1,000,000
(1 MY)

10 $100,000 contracts: $1,000,000

3 $300,000 Contracts: $ 900,000
curt

$4 , 000 , 0 00
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BIA EDUCATION PROGRAM DESCRIPTION

Problem; ' POOR HOME

schools
homes
experimental

make that

FOSTER

LIFE
. ,

I,
4 .

presently offer a false and unstirnulating social en-
would provide; the Indian student with a more adequate

basis for easier assimilation into the mainstream
decision. . .

HOMES NEAR CENTRAL SCHOOLS - Childrexr
and attend a nearby school daily for o,ne term with

desired. Foster families would be recruited in advance
have to meet standards set by the BIA. Foster fami-

at a rate of $100 per month for each child in their care.
to care for a maximum of ?.Indian children.

. .

. . .

.. _
.

-

Rationale: Boarding
vironment. Foster
environment and an
culture, should he

DograrnEesc 112ti.on:
would live with foster families
an option to stay longer if
of the school year and would
lies would be reimbursed
A family would be allowed

._

v

Pilot Pro: ram . Operational Program

What:
...

.

.
1.

Provide foster homed near 2
schools for 2 groups of 25
children. '

.

.

(1) 6 or 7 high schools
(2) 5 or 6 new elementary

boarding schools
approx. 650 students

Where:
.

.Pb.*

1

Phoenix Indian and Sherman
institute

. I

1 .

.

+ Intermountain, Albuquerque,
feasible Oklahoma schools, and
Flandreau (?)

.

When: Fall,. 11969
,

for two years
1

Fall, 1971
.

How:

-

Recruit foster homes early
in 196, a mix of stu Same
dents for one term, beginning
Fall, 't1969.

Schedule: ,
. , .

............4.

osts;

Personnel

2 coordinators @ $3 0, 000 =
$20, 000

I

13 coordinators @ J .0r-:7730k

Facilities: ;Homes' - Existing Same
.

,_______ Equipment: 'Subsidies to foster families
'@ 100 mo. for °mos,. x50= 50k

Subsidies 60,00007 100/mo. for
10 o. s. 630_2-i_$.6.5_Qk
Adm. &Travel&15k x 13 = 195kter:

TOTAL:

Adm. &Travel @ 15k x 2 = 30k

$100, 000
145_

.
$975, 000

.
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(io BIA EZUCATION PROGRAM DESCRIPTION

Problem: 1. Inhibited Student Teacher Interaction
2. Inhibited Social Interaction Between BIA Staff and the Indian

Community

Rationale: Indian-non-Indian interaction cannot be significantly changed until a
etter understanding of the social dynamics is achieved.

Program Description: IN DEPTH STUDY OF INDIAN SOCIAKJ DYNAMICS:

prerequisite for intelligent and relevant design of training programs focusing on
enhancing interaction,between BIA staff and the Indian community. This is a parti-
cularly critical issue for BIA teachers. If the teacher is to be a skillful leader,
stimulator, and controller of interaction with students in the classroom, he must
have information about how Indian students operate in and try to manipulate social
interaction for learning and other ends. That Indian students have different patterns
of interaction than non-Indian students and that teachers don't know them or how to
work with them was clear from the bewilderment, confusion, and frustration we
witnessed in the classrooms and which was reported to us by both students and
school staff.

What:

Where:

Pilot Program

i;

One rational Pr:2.gram

In Depth Study of Indian. Social
Dynamics

When:

How:

Schedule;

osts:

Personnel

Equipment:
0111-671

TOTAL:

.. 4:

All major. Indian tribes

imm.edi6.tely
I

Develop work statemoyit; publish
RFP; evaluationlof proposal
(BIA & Consultants); award of
contract

co.* ,,,met,07.1[71211 l a .4 CC 17C

...Noaura.. *.. arr.. now. or. 1 ,s :am

146 4 Man Year Contract =$200, 000
men r avao admooraim... - as



aa) EDUCATION PROGRAM DESCRIPTION

Problem: High Indian and Eskimo College Dropout Rate.

Rationale: A program relevant to the special problems of Indians at colleges'

(cross - cultural assimilation, language barrier, achievement lag, etc.) can
help to reduce the college dropdut rate.

I

.Program Description: ESTABLISH SPECIAL CENTERS *AT COLLEGES ATTENDED

By SIGNIFICANT NUMBERS O] INDIAN AND ESKIMO STUDENTS:. The centers
would offer special training in areas Of particular interest to the student as well. as
tutorial and remedial programs.. They would concentrate on improving individual
reading and studying skills by u:sing required texts from each student's other aca-
demic subjects as readers: Advice and information such as reference guidance and
bibliographies could be. offered. to students with difficult assignments in outside .

courses. In addition, a half-hour or hour session might be devoted each week to .
individual guidance and tutoring, possibly utilizing other students and upperclassmen
as tutors. 'Such centers might also include. special career guidance and job place-
ment personnel and a lead file could be maintained for seniors containing informa-
tion concerning post-gradp.ation employment and educational opportunities.

RE: TITLE III --Ft. Lewi ColleRe. Dirango, Colorado.

. takr.... Pilot Pr os,..12En_

What:

Where:

Establish special centers
.fOr a.4s,istance, tutoring for
Indian zi..nd Eskimo college
students.

3 colleges N.A. , U.
N.M. , U. of Alaska .

0!)era.tional Program
Center ;7; at all schools with
large Indian or Eskimo popula-
tions.

When: Sept.

15 colleges or universities.

e

*Sept., 1972, upon evaluation.

How:

I :

_..._

[Schedule:

Ccists:

Personnel

Build faciliqes, recruit
tutors, experts.

4/6) -4/70- de fel opn lent
4 /79-9/3o-building, recruit.
9/70-6/71-program

Same.

3.Gui.a.. C oun; @-127k = 3-61
6 Spec. Tutors @ 1 / 4 time @101::

. =12k

13 Laud_ Coun. 4121-(="18-Crt::
30 Spec. Tutors @1 time c,. 10k

751:

Fa cilitie pporation @ 5k/sch = 15k

Equipment: Rental @ lk/sch = 3k

TOTAL:.

Operation e 51;i sch = 150k

6upperclasmen tutor incentive
@ $.503' ea. = 3k

Rental @.1k/sch = 30k

3 0 uppercl as srn.en tuto s hie cInt ve
@ $500 ea. = 15k

Evaluation = lk
$80, 000 .141 $450, 000 I



9 BIA ErfUCATION PROGRAM DESCRIPTION
41

Problem: Los,v percentage of Indian high school graduates to go on to college. High .

first-year failure rate'in college, generally ate to low level of academic achievement
in Indian high. schools.

.

Rationale: The achievement

.

lag of Indian students
average so high as to severely

.:
1. , L..

COLLEGE PREPARATORY

.
.

by the time they graduate from
hamper the student's ability

. .
.. .

SCHOOLS ON POST-HIGH
achievement leVel in basic's such
'to take Advanced Placement.

freshman courses. The
thus preparing the students

.

. .
.

.

.

: high school is on the
to do college work..

Protvram Descri tion:
-5GITCOL'rETTM . such institutions ivould bring up
as English and math. Students would be encouraged
'Exams in order to'by-pags loWnmotivation, high .coriipetitfon
preparatory schools 'Nvoiald have:a college atmosphere,
for university life. . . .

.
. .

.

. .

t
Pilot Program.

.Operatkiram
Six schools serving

600
.

What: College
prep 's.chools

..-

One school serving fifty stu-
dents.; one-year program..

.Where: Southwest, probably Phoe-
nix, associated with ASU

1 Southwest associated
1 Northeast with
1 California universities

When:

*
.

Two-year trial; start 9/69 if successful, 9/71 .

How:
.

_

-.2...

Contract with university to
provide everything needed for
program operation:

consider endowing or setting up
separate schools with university
connection.

Schedule:
.

'Costs:

let contract 5/69
select students (competitive)
7L69

p.5/71

v7/70

r,

Personnel
.

1 administrator@ 15k = 15k
2 counselors 12k = 24k
3teacherS @ 12k = 36k

-6 @T-51.. TOR-7actinanstraturs ca7:-.===.

36 teachers@ 12kea. = 432k
24 counselors @ 12k ea. = 288k

Facilities:
',.

... Equipment:

.

_... .___-_ _.__.
,

Tilitiall;15Z761:7§-57m..&-bd-,etc .
50 x $ 1 , 200 ea. = 60k

..,...-___....

OtITTEr: 'Tuition, booksd, etc.
600 x $1, 200 ea. = 720k

TOTAL:
... 135k- 1 A.12

$,530,000
...
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BJA EDUCATION PROGRAM DESCRIPTION

Problem: 1. Language Barrier
2. Inhibited Student-Teacher Interaction

.011.1

I

4
Rationale :. ESL can be taught most effectively kiy individuals who are fluent in the

native language.

Program Description: Each school where language is a problem would have at leas(:
one senior language teacher who speaks the pupil's language. Indians should be
given first priority for positions, but other capable teachers could be taught the
language. ..

1

What: .1 Senior
Langune teacher
in each school who
speaks pupils' lan-
guage:
Where:

When:

Pilot 13=a ram
Try 10 teachers in Navajo
from schools where Navajo
students are enrolled.

0221ational Program
Train one teacher at each school
in the SW (and in larger schools
in Alaska). Later expand to
all schools with language problem.

approx.. 400 teachers

Navajo Reservation Navajo, Papago, Apache,
Pueblos(?), Alaska, Sioux(?)

approx. .5 areas

Summer and Fall, 1969

I-low: 6-week summer workshop
involving Navajo tutors;
continued contact vilth tutor
during school year

Schedule:

Summer and Fall, 1971 (to give
time for pilot group to gain faci
lity- i.n Navajo.)

. Same

6-week summer workshop,
1969. Evaluation of Navajo
fluency in Spring, 1970

Same

Costs:

Personnel'
5 students @ $500 = $2, 500

2 tchr/eval. @ 2k = $4, 000
10 tutors $750 = 7, 500

Facilities:

Equipment:

Other:

ToTAL:

Facilities operation = $10k
.

. MiniT-na-r
Travel@ $100 ea. = $3k

10 tchr/eval. @ 2k ea. = $20, 00-0
100 tutors @ $.75 0 ea. = 175, 000
50 students@ $5 00 = 25, 000

Rm. &,Bd. for 30 training
part. @;$5/clay ca. = $6, qQp.....

$33, 300
149

Facilities operation @ 15k ca. =
Minimal.

Travel @ $100 ea. = $56k
Rrn. B& d. for -g-6 0 participants @
$5/day ea. = $117,600

$468, 600



Problem: ACADEMIC FAILURE: LANGUAGE BARRIER
1

a

!

which takes place in one situation
to incorporate a valid leaining

and fun for the students.
.

.

.
. *

.
.

STUDENT PRODUCED EDUCATIONAL

AND .POOR MOTIVATION.
i

.

09
will transfer to other situations.

experience with activity which

. 1

FILMS: The progran
be to familiarize students with use

and projectors. An example of
Make a film about a friend which

working, etc. ). Students would
to the film. The

skills and the formation
to work in'groups.

.

.

. ,

. .

.

Rationale: Learning
Thus, it is possible
is also interesting

.

.

.

Program.......PCSCli:
would begin in the sixth grade. ; Thelobjegt 'would
of the super 8mm. camera, editor, tripod', vie'wer,.

. an early as signm.ent..would be to 'have the student'
describes what he or she is doing (playing, washing,
prepare a narration to be delivered in class as anaccompaniment
production of these films should aid verbal communication
of production teams would give students an opportunity

, q
.. :

.

.. Pilot Program Operational o ram :

T.

Same. Effettive all. BIA .

schools- grades 6-12.

.

.

What:
. ...

i

,

Train sixth grade teachers
and students in use of super
8mm. camera equipment.

6 teachers .

Where:i

1

1

.

.

. .

Greasewood
.

Loneman
Santa Rosa Boardingapprox. 90 students

All BIA schools - grades 6-12

When:
.

September 1969-June 1970
.

Starting September 1970

.

How:
.

Teacher training summer
workshoP. Films would then
be made during the school
year

Upon valuation
No estimate yet

Schedule:
.

.

.:: .

,

osts .

.

Personnel,

2-week summer teacher
workshop@ $20k (travel,
lodging, material, etc. )

-Facilities: 1 room /school for storage
and supplies @ 5k ea. = 15k

.Equipment: ..i. camera/ ttEa.ents, viewer s
tripod'A, splicers, projectors
*' approlrri Zterfrstutt. +9 07:1.8k
EyaluAtion = 5k . . .

Oter: ..
. ' .

TOTAL:
...

.. ,

$58k
150

.1111.4.



BIA EDUCATION PROGRAM DESCRIPTIONse o
Problem: snonTAGF: OF JOB OPPORTUNITIES: Contributing factors are lack of
marketable skills developed in high school, Cultural isolation from contemporary
technology, low motivation for advanced technical training, and poor scientific edu,
cation in high school.

s

Rationale: First hand experiende with technology will piovide the individual wit h

job-relevant skills as well as side benefits gained through.use of the technology.

.
.

. .7. I ., . . .

EskmaDescription: FLIGHT TRAINING FOR HIGH SCHOOL STUDENTS: to

mobilize interest in And an undeystanding.of contemporary technology, providethe
basis for an employable slcill, and to interest youth in manipulation of technology,

in general. Some Stuclonis would.be.bxpected to obtain.thelr commercial pilot,
aircraft and engine rriedhanics, :or aircraft controller's license thus establishings.
background for a well-paying'occupation. The pro.grarn could also be used for field

trips, and to relieve weekend boredom at boarding schools.

What:

Where:

Pilot Program
Flight training for interested
high school students: 2 small
programs in boarding high
schools.

Operational Program

Flight training at all large high
schools, with exchange tours and
field trips

Oklahoma area - 1
Southwest - 1

20 large borading and day high
schools

lArhen:

How:

tart Sept. 1969

Schedule:

Costs:

ecruit licensed flying
nstructor/teacher, purchase
heap used light planes

after successful evaluation,
Sept. 1970
Recruit additional flying instruc-
tors and purchase planes, as
needed.

tart training course on
oluntary basis Sept, 1969

Personnel

Facilities:

Equiprrinnt:

Ot. r:

TCY.L'A

2 instructors @

15k each = 30, 000
20 instructors
15 k each = 300, 000

-timple hangar, grass strips
0). 10k/school== 20 000

light aircraft, spare parts
@ 10k each 20, 000
iannuals, repair,4 & mspectio

kna.11114.1:1.Qg@5.kU.a....1_0) 000
fuel @ 5k ea. 10, 000

(cost/pupil: $$,n $9.0, 000

simple hangar, grass strips
@ 10k/school = 200, 000
2 light aircraft, spare parts
@ 1 Ok /school = oo ood

manuals, repair s &inspection
insurance @5k ea. =2Q0, 000
fuel @ 5k/school = 200, 000--
(cost/pupil: $83) $1, 100, 000

t
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39). BIA EDUCATION PROGRAM DESCRIPTION. . OOP

.

Problem: To Eliminate Cultural Isolation and Geographic Isolation
.

Rationale: Direct experience of alternative cultures allows the student to observe
and understand these cultures .. a very immediate, and, therefore practical way
which has relevance to the stii4e11nt's long-range decisions about his life-style.

I .

PEEsalam.D21352.1.21i2EIL

Long summer field trips. Students would be motivated as well as educated,
by trips to cities as *much as several hundred miles away. Private boarding schools
could provide a relatively inexpensive place to stay and an opportunity to experience
a tdlally different cultural atmosphere. However, Indian students would be watching
a similar educational process to their own.

Pilot Program .............._ .Operational 12:,
2 2-week field trips, one About 400 2-week trips for 30

What:
. for 30 elementary children, children per summer. Enough
' , &one for 30 high school trips would be arranged so that

. students. every child would go on 2 during,

. ..: .
his school caieer..

Where:
.

Where:
.

1 Navajo to'Los Angeles About 2 from every reservation
1 1 Pine Ridge to Chicago per summer, not always to the
.,. . same city

. .
.

When:: late June/early July, 1969 197.0, if pilot is successful until
, 1982

. ? .

How: Select children randomly
, ,. . Use parents & college students

- rom host city as same
..

,

Arrange room &board at sChocl'in host city
...-----
Schedule: .

i
. .

'. ,.101/...s ./1M I 1.
Costs: 2 tchrsIrom. horne scho-77-noe-57c. ra cost, 400 Lchrs

; 4 parents - $400 '800 parents 80, 000
Personnel 4 college students - $400 800 students 80, 000

Facilities: 400rn ,-----&-21/sch. = 4k room & board @.2k /school=
(assume requIced rate-contribvtation) :.. ) f.. .9.. , $800k .

1

Equipment:
.. charter bus (2) 2, 000 busses 400 400,000 1

.--OTEZT; .

;

.

TOTAL:
. $6 800. $1,360, 000)

152
..._...

(Cost/pupil: $80)



nIA LDUCATION PROGRAM DESCRIPTION1
Problem: INADEQUATE INSTRUCTION

Rationale: Reinforcement theory holds that when desired behaviors are reinforced,
the incidence of these behayiors tends to increase.

Pro_gram Description: PAY TEACHERS IN RELATION TO STUDENT ACHIEVE-MEM.: In a.-97-iiiofithscliool year, an academic advancement of 9 months is ex-
pected. For each extra month, which a child advances, the teacher would receive
$20. This could only apply to subjects in which standardized tests are given.
Other teachers could receive a proportional reward on the assumption that, if
they do their job well, academic achievement in all subjects is improved.

I
Pilot Program 0 erational Program^ '''"""'"""'"*""'"'""'"..

Pay teacher s on the basis of
What: acadeini,c achievement change

inagd'iegate advancement for
whole class; each a ch;,-mt unit
(by mos. ) in exces s.of expeete
stud. advance earns bonus of

Where:

All schools

Cherokee Central All schools

When: Fall 1969 Fall, 1970, after successful
pilot

How: Test in Sept. and again in
May; academic advancement ,
determines the basis for the
bonus.

Same

Schedule: Sept. 1969 Test I
May, 1970 Test II
Au . 1970 pay bonus

`Costs:

ow... 411

Personnel
1 ed. spec.

.;
$10k 50 ed. spec. @ 10k ea. = 500k

Facilities:

Equipment:
Ot er:

TOTAL:

Existing

None

Existing

None
2 testy @ 10,000'

s tchrs nX200
ave. = 10 600

$30k

S

aommorw.

to is CI, 5k x 25D ri 1 250 000esting oncerft)
usfot-24014.--t-e'art-Iterer-et 200 a000, 00Ucost/pupil: $10)

2,2,5,0, 000
I.



BIA EDUCATION PROGRAM DESCRIPTION

Problem:
Low rate of Indian HS graduates attending or completing college.

Rationale: The financial barrier to attending college can be reduced by providingfunds for qualified students;

,Program Description: COLLEGE SCHOLARSHIP PROGRAM:

. Indian students who have the ability
to ;attend college should not be prevented by the prevailing low economic status

on the reservation. A scholarship program would eliminate this problem.
Stipends would amount to 'slightly more than room, board and fees to avoid the

necessity of working during the school year. Some form of summer work would
generally be needed to provide spending money. To assure that some of thetalent stays on the reservation, grantswould be administered by tribal councils
and fed on joint committees

t

What:

rWhere:

Pilot Program
20 scholarships would be
available to HS graduates &
would be awarded on the ba-
sis of scholastic ability and
financial lack.

Operational Program
Grants would be available for
approximately 10% of graduating
HS students, covering a 4-year
college program.

One large reservation All reservations

When:

How:

Available for 1969-70 1970-71, if trial succeeds

Schedule:

Grants would be made to the
tribal council on the basis of
# HS grads, adjusted to %
entering college w grants

______Alte±pitentio3.12=y %Ito

Same.

grants in spring, 1969 grants starting spring, 1970

Costs:

Personnel

Facilities:

Equipment: 20 scholarships @about
3, 000 = 60, 000

111S=:.=.

800 scholarships per year @ 3k ea-
2, 400, 000 (eventually)_

Other:

TOTAL:
60, 000

..(costimpil: $3. OKI 154
2,400,000

C '



BIA EDUCATION PROGRAM DESCRIPTION

Problem: Administrative/MaPagerial Inadouate Development of Resources

Rationale: Resource development can be financed in part by making the products
saleable to other organizations.

Program Description:
construction, surveys,
governmental agencies

Income-producing educational projects, such as planning,
curricula, textbooks, etc. which could be sold to other
or private organizations.

1

What:

Pilot Pro rare
A teacher workshop could be
arranged during the summer,
where creative and income-
producing projects could be
discussed and methods for
their implementation devised.

0 erational Pro ram

Same.

Where:
2 high schools
1 in plains
1 in SW

all high schools
5 schools

When:

How:

Workshop - summer, 1969
Program to start 9/69 after pilot completed, 9170

Specialists could be hired to
help students .initiate projects
and then to act as advisors

Schedule:
plan programs 47697:6/69
teacher /adm. training 7/69
operations - 9/69-9/70

Costs:

Personnel
MIN01.111.1.1M

Facilities:

Equipment:

Other :

TOTAL:

rswi...J6..

.11000S

2 1/2 time coordinators
@ $10, 000

1_10, 000

none
;

depending on pro-
jects@ 5k ear: est.,. io 00

materials a7 10k ea. = 20, 000
evaluation = 10 000

50 1/2 time coordinators @ 10k ea

15S 000

250, 000

Same:
50 x 5k ea. =
Same: 10k ea. x 50 = 500, 000

$1, 000, 000



i.

1

Problem: STUDENT AND COMMUNITY;
.

r'
.:i

Theate'
to pro

.

TRAVELING

I.

CULTURAL ISOLATION AND

" concept of travelling and changing theater can be
'de some degree of integration to diverse and remote

i

SHOWS (Medicine Shows):
1 .groups, puppet shows, etc., touring Indian

trucks which could serve both as living
These could be completely subsidized and

admission could be charged which would help pay
probably not enough to make it profitable).

as many different aspects of American
Indian community

i. .
.

BOREDOM

Rationale: The "Living
advantageously utilized
Indian communities.

Program Description:
Small theatre groups, musical
communities and schools in trailer
quarters and stage for the group.
free to audiences, or a small
for some of the expenses (although
The touring groups should represent
society as possible including the

.

1

Pilot Pro_ ram . Oerational Program
What:

.

.

One traveling
ing around
year/pe

.

truck carry-
I 5 shows over the

truck

More trucks, more shows,
about 6 trucks, total.
5 shows/truck = 30 shows .

.

Where:

.

IAll reservations in
Southwest

i

All Indian communities in USA-
Alaska during summer

When:
Beginning school year
1969-19 0

Continuing until cultural isolation
no longer is a problem for

...Indian_xonarailni Etas

Same

How: Buy and
small v
ment gr

outfit truck, locate
rsatile entertain-

-ups

Schedule: .

I
, .

tb--
5 groups(grgrp)(9)10k(s)6wks.= TO shows x 10k = 31)Int

50k 2k/grp for, food = 60k
food = 10k

,

Costs:

Personnel .2k/grp(5/grp)for

Facilities: Tractorl& semi-trailer - 10 10k x 6 = 60k
1

i
Source in truck gene ,ator)

5K

.

5k 31LE,-.1,._601
10k x 6 = 60k
30k x 6 = 180k

....................

.
Equipment: (power

outfit trucks
01-fie r:

TOTAL:
._ -

yr contingencies
30 r 'gas.

- $115, 000
4 _ 1.5 I

$690, 000
u .1 r:



)0 11I.A EDUCATION PROGRAM DESCRIPTION

Problem:
OM.

Sociology and Political Science: The 'Conquered National Minority
(enior High School students)

Rationale: Indian students can best come to understand their own unique social and
historical circumstances by studying. similar situations of other peoples. The under-
standing gained will help the Indain student to define and choose among options' which ;

relate to his circumstances, :1

I .%
ti

,
Pro nan.-1. Description: Students will examine:, in part by role-plays, the sociologicz.1
aiic pciTriaca. (.13.113.euTires encouniered! since June, 1967, in the Arab territories .cqn-
quered by Israel. Students will consider 'the conflicting drives within the Arab corn -
munity, such as those foe 'ecOnomic isolation from the Israeli population and authori-
ties, for participation h t he pr:osper.ous Israeli. economy,' for cooperation. with the
Israelis to,aChieve irnmecliatd benefits for the Arab population, for non-cooperation
with the Israelis in.'order to maintain national identity, for violent and for non-violent
resistance, etc. Students will also examine conflicts within the Israeli population as
to whether the Arabs - should be isolated in order to protech the rest of the Israeli
population,. or encouraged to assimilate themselves, in order to minimize their re-
sistance to Israeli authority. The question of the political status and futu.re of the .

captured territory will be. discussed. Students be. encouraged to draw parallels,
with the 19th century situation in the United States.

What:

IP

Where:

When:

I
Pilot Program

Curriculum on Arab-Israeli
relqi.orl.s in captured terri-
tories.

....._.,...........r .......

4 .schools:
2 Plains
2 Southwest

Same.

V

100 schools.

Imo

School.year 1969-70.

How: Compile sourcebook, design
game s, write teacher ' s. guide

.1

Sept., 1970: upon evaluation of
pilot programs

[..Schedule:

Costs:

Personnel

3 /69 6/69 ssol.r.t; ebo °it.;
6/6.9-7/69 game; 7/69-9/69
teacher's guides
6 In.a.n.imonifirs-6.: f.-ZIETmo. =
(curl. development) 7, 2k
Overhead @ 20k = 20k '

Facilirics

Equipment::
1.Existing

se 1401./1.011.Matax

Other:

TOTAL:''

Existing

e
6-Man - ea.

(Reck sign.of project.)
Overhead 67.' 20k = 20k

Same

Same
-PrO-Er olmateriais = --"Fr=f3OriarTnateria.ls I )(.11;

.Evaluation = 20k

$49,200'
joorape . rrant cs ama

$127,200



BIA.MUCATION PROGRAM DESCRIPTION
Mr)

.

9

Problem: Sociology
.

and Political. Science: Interaction
Authorities (Senior High School,

.

. .

.

.

of a political situation with
give the Indian an increate'd,ability

.
: .

.

:

;

.
.

I ...si .

. .
t I .

.
StudentsWill. examine file

1

..

of Gov.ernmentaana Tribal
students) . .

. ,

.

.
.

.

.

Cloie parallels to thai of
o operate in his own' .t i

.

.

.
\

. .
. I
.

.
. . . .,

..

interaction, both constructive and
leaciers in an African republic.
for such a study, Ghana or

-time. ) Role plays would be em-
between the African and American

will'be used as much as possible.
in African and North America

organization arid relations with
.

.

.
,

.
1

;

.

.

R.atiohale: Understanding
AmeriCan Indians:will
situation.

.

.

,Proctr ain Description:,wommr..ro ...

obstructive, between 'governmental officials and tribal
(While three years ago,. Nigeria would have been ide'al
Bot.,s,vana might be a better subject o'f study at this
ployed, and would le**6.d 'students: to draw parallels
Indian difficulties in this regg.rd. Original sources
A comparison of the concept -and form of the ,"tribeft
will be made from the particular aspects of social
regional and national authorities. . ..;

. !.
.

.. .
. . .

.

. .

111.........anyasauraroas......wmemmOw1007=fte

What:
.., .,' . . .

..
.r

Pilot Program Operatione.1 Prorfrara..
Curriculum on tribal-govern
mentil,interaction in,Afric'an
repti!blib, comparison. of Af-

. Hcan and North American
concepts of the tribe.

. ' .

Same.

. . ;
Where:

.

.

4,schools: ,..
nsPlains .

.

2 .Southwest
. .

.,, ,i 1
100 schools.

.

.

.

When: '

---..
School year 1970-1971. !..

.Sept., 1971, upon evaluation
, of pilot programs.

How:

.

.

- ,..................--

is,Compile source materials,
brief explanatory test, de-

,sign games, write teacher's.
guides.

.1

11%..-... =7)
1

,
1

!

Schedule:{ SourcebookW69-8/69.
Gan-le 8/69.-9/69 .

Tchr's Guide 9/69-11/69

.
.

.

.

"'COStS:
.........*............r.........r...11

Personnel .

1 0 n-ita.11-moiith,i ((7,0 1. 2k = 12k 10 man-mon-Eli1n. 2,I'T-7= -1-2k.
(curr. development) (curr. redesign)
Overhead p 15k = 15k Overhead @ 10k = 10k' _ay*

Facilities:'.'
---........-......----.

I, Existing, 'Same .
._ :_.......

: Equipment:, . .

. ........

Existing . . Same0.._--....._*0 eli, c r : .

.

- MM.
Produce written materials. Produce written materials @: 11:./
(a lk school = 4k school = 1 00k .

TOTAL:.'
.

.... *..-.:...".

..............
va uatfOr7=72-6k,

:
$51;.0,00

1
4,000.

. .



BIA.EDUCATION PROGRAM DESCRIPTION
aspairProblem: Economics: Analysis and rectification of environmental disadvantages.

(Elementary or Junior High School Students-)

Ratidnale: Indians are faced with particular environmental problems' which can be
better understood by study of analogous situations.

Program Description: Students Will exarnine the eccthoLoics of the desert in Jordan
'57.iiiITTEI:IiE.617,7/ithei-iiphasis on the c'levelopment of the Negay. Students will examine
the reasons for the region's development; the resources employed, and its overall
cost-effectiveness-.* ;They will be encouraged to relate-the Israeli effort to the po-
tential resources ofistlesert land on Indian reservations. Students might irrigatein a
greenhouse a small plot ofland to illUstrate the possibilities .of agricultural develop-
ment. They might 'discuss way's of effecting this change, ti-e resources needed, and
the likelihood of its achievement. The course would be taught using a maximum of
actual,experience and visual 'materials. A rotigh comparison of the yields per. equal
investment .of agricultural and industrial dev,elopment will be made.

lbw

4

What:

Where:

When:

1

Pilot Proffrarn.
...17../IMMINMOVII.1%.ao !WM MP.

Curriculum on economic
poteintic.1 and development
of desert land.

4 Southwes,t elementary
schools

How:

Schedule;wr

.1

Acadernic.year 1969-70

_gperational Program

Sarrie.

. . ;

100 Sotithwest elementary-
schdols, ;upon evaluation

Compile visual materi.al.s
and brief e'x-planata.y text;
guide for teachers

,Casts:

Pe rsonne I

3769- , Gliapii.e ria -2;,:

write text; 7/69-8/69,
tea:cher.' s guide

5'

I

I

-Academic year 19 70; upon
evaluation.

i

5 marl-thantlis (c..22 1.2k =
(curriculum development)

0 verhe .@ 10k .= 10k

morTtns =
(curriculum development)

Overhead @ 10k = 10k'

11.

Facilities Existing T, .isting

Equiprnen.t:

TOTAL:*

Bldg: m.ate lk/sch = 4k
(lumber, seeds, sand, etc. )
Prad. or written mat. C-c_g 5"-OU j S C

/=2kEvaluati =. 20k

Bldg. mat, @ lk/sch = 100k
(lumber, seeds, sand, etc. )

1 Prod. of wr itten m at. i530k7Sch7
.15

$42, 000
1.59

$173, ¶00



.

BIA.EDUCATION PROGRAM DESCRIPTION_ -
Problem: Sociology, Economics, and Political Science: attempts at sepaiation of
different ethnic groups within a. population. !

(Junior High School students)

Rationale: Indians will be able tq more effectively.deal with the problems of discrimi-
nation and ostracization which face them if they understand situations which have
parallels to their. own.

l
i ....gi .,
I .. .

Program Desri.,..t;tion: Students Will examine the way in which the Repul)lic of South
7-Aiiica is attemptiVitro .maintaiii.apal-theid by means of the establishment of baritus .."14.0

tans as separate black .communities with1.7-1: the country. The implications of the
bantustans.'. struct-draljaek of economic self-sufficiency will be discussed. Students.
will be permitted to'draw.paraliels between the bantustans and reservations for
Arnerican Indians, and to disrcuss the* effects, Positive and for negative, of the
approaches employed in the two: countries. Role plays would be .used, with students
taking the parts of South African governmental officials, white employers, and
Bantus. Primary sources will be employed, mimeographed for distribution to
students.

.11110.1
What:

Where:

_

When:

Pilot Prog.L.iam
Production of curriculum
on bAhtustans.

4.schools:*.
2 Plains,
2 -Southwest

Academic year 1969-70.

How: Compile sotirces, design
games; write guide, training
materials for teacher.

. . [Schedule:

Costs:

Personnel

3 /69-6/69*Co4Tile source-
book; .6 /69-7/69' des.gh

game; 7/69-9/69 write tchr'
gur6.o 6 man-months @ 1.2k 7: 7. 2k

6 maif-months @ 1. 2k = 7. 2k
)

(curr. deyeloprnent). (Redesign
Overhead RE 10k = 10k

Overhea.d 10k= 101.

,Or)eritional ProtcfrarnA.,.^.. or V.*

Same.

.1.

100. sChools

Sept., 1970, upon evaluation.

Facilities :: Existing 'Existing

Of:EC :

TOTAL:"'

Exi'sting
Evaluation @ 20k = 20k

Prod. of mat. @.lk/sch = 4k

$41,200
160

Existing
Production of materials @I tkr
schboi = 100k

.1
. $117,2110 . ;
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BIA EDUCATION PROGRAM DESCRIPTION Senior i h School Language Arts

.

Problem: Media.
.

and Communications course:
, '

.:
.. .. E

;.

communications of the mainstream
force with which Indians will

become more assimilated into
and when Indians choose to

to maintain integrity of Indian

.-
This_ curriculum will fgcus

. . . i

Relevance, the Technology 'of
. .

culture represent a
increasingly have to

the mainstream of Amer-
leave reservations, there
identity through under-

.
1

on modern communications 'fliedhj
documentaries, advertising, . . '.

taching.relevaritto . .' .. i

- .

.
i

cbmfnericals, dre-Ma..; .

iiite.rmS "of their impact On: ..,
mass . .

(e.g.',.introductiOn. :' ..

siddiety.will.be considered. ..-7 :,
'"..- .:.... :.' : .. : :

. . .
.

C °MIMI Di catioris.;

ationale: . Media and
formidable and different
deal. As reservations
ican technological media
will be a better ability
standing of media forces.
Program Description:
to cultivate critical skills in .vie.swing; film, 'television
etc. The course is anattempt to: make language arts
20th century communicationS. 1:: : I .:

. Students will analyze 41'cu;ment'ar*p., teleyiSioh
hournalism, etc. not only internal tot the piece .but
society and the systems out of whidhith.:-..y.,derive,,,;:ror.-e'xample,
communications have a levelingielfekon..cla'sieS..in..so.dietY
of radio). Potential effects of lcioom:pu.terilalion bii.
Rea,ding of sciencefftptipn wilt. bla.'included here: ''':'

is

.

. .

.

Pilot Program
; .. .

Technology. Of . . .

Corriinthlications ,
i . ..
.

. .. . .
.

. . -
.

.
.

. Operational Procira.m.
.-

.
.

. ,-.. .

., .
.

. .
.

. . ...

What:
. ' .

...

.
.

.
-

. . .

Where:

.

. . .

3 -13.1...A.. schools
; i , .

.

. .

All ii.,- 1

;,

.. .

.
.

. . -e . :. ,
.. . .

. .

When:

.

. .

Academic' I70 . .

.

.
.

. . .

.Acadethic '71 ,

. .

How: . .

.,4

Develop units for analysis o
effects, ma:ss media and .

criticism of sample forms.
Delielos instructions for prod

'i .

.

ction.
.

rSchedule:
.. .. .

'August '69-August '70
.. .

. .

.'

ib-Costs : ..

_Personnel

v. a,

$600;000 ..
200 man-Jo.onths., . . _

. . .

, . .

,
.

.

Facilities:..'
.1 1

Films, cameras., projectors
L.1........46.7.41.0.0

. .

'$2,000 for kit 3e 300

,, .. .,
: Equipment;

. . . .

44"---Cther:
. .

.

TOTAL :...
..

.
.

.

. ,. .

.

.. .
.

$ 6 Q61 X1.00

. .

. . $E1oo, 000



IIIIA .EDUCATION PROGRAM DESCRIPTI cu lu-1-111 7-9

i,Rationale: A study of decision-making can best be effected by use of a multi-
-discipline social science approach which deals with a variety of types of de:-
cisions.
. . t

Program Description: The 3-year junior higii school course will deal With
problems that are skskumedlo'have been resofv,e.d. Studies will be bUilt around
decisions Made liy both fictional ind real individuali.:or groups.olpeople.inthelpast.;

. , or present. .The decision-inald.rs will be selected on the basis of of the :.
probleM he. is :dealing with (a m.§,n's! deciSion:accept. a. loan' from a Arend is a-: ...

:.-i
different scale of probleni'.that.;\1a.sser's de C is ion.to accept aid- froxi)..kussia.to.build:

...: the AsWanclarii), complexity of Ohs eciucriceS (Elizabeth T.aYldris .decision to divorce
Eddie Fisher weaves a Web-.O.fckinseiluences.oha. leSser -level of complexity than

...- ,... Henry VIII's decision to divorc'e!Catherineok A'ragon.), sohistfcatiOn...4 skill
needed to analyze. arid tirid6rgtarid".thet 'p.Nibiern (frorm ...guf feeling to systems'analysis),
and expoSure to a variety of Iso.Cial's.bi-4riCe dis:4plines:'(psYchology, econcgilie0.1 ." ''.... .... : .... - .. ., , .political science, sociology, et6..).. i': -;!:.7.. :"' '''''.;.7.:7:: : : '' : 7. ... ''.' . .. .:

, Many of the decisions.tO be;6tudiectiv.ilr lie:-.1±-6iii.:the'; stildept!s, own.experiehce..,..
:o.i. the history of 14e:.peoplo. .Wheht-tidyihg -de ci'S ions:niOre.: remote' from the st'udent's

ownexperience or'ba:6..kgrO.Und.,. !s'tude'nts ;will be:urged.to 'Mb:Re comparisons -..:"
:-- =, 'between the:pitUation'"Oi. the per kon .up.aer s tu.dy: and their own experience.: Some. .

. 4'..
-::%,'; *kinds Of decikiOns t,tiat :thight ;lae examined are :, : ' . .. .::`, .:. .: ovei

.

Pilot Program
- 11=116

'Operational Program

:W h at-..
.

Social Studies
..

Curriculum
.,. . .

. .,
, ..,.

. ,.,-
.... . . .

.. -

- . . .
.

..

.. .

..

. - ... . . . . ..
. ..

.
.

.

- ..
...

Where:
. ..

. .
0 .

.

3, junior high schools, Stewar
, oenx Indian _.OCS Ph i di

. :..
..

.. .
0 ; %

. All junior high schools
.

. :,
.1P.

i ..O, I .

. .

When:
.

7th grade ready school Year.71.171
8th and 9th grade readyschoo

,.
, k .

. 7.th :grade 9/71 on
yr. 71-72 8t.b. anc1.9th. grade
. . 9/72 nn

How: . .

.
s..

.
.

deverop. a.nd produce .

cu.iriculum.materfals ..

-
. ..

.1 . .' ., .
...

.

I. ..
. .. .

rSchedule:
.

.

.

7th gr. deviE5!/69-5/70
pfoduce 6/70-9/70 .

8th & 9th gr. dev't 5/70-5/71

7th gr. 9/71 .on
8th & 9th gr. 9/72 on , ..---..

Costs: I
.

__Personnel .

pi. u. u,ce -7111
curriculum'materials dev't fo

3 yrs. e -?5 0K . .
.

. .

.

... . .
... .

.

. Facilities:'.'
6.

t . .
.

I. : t

. .

-. ,,,,
.

.. .

: Equipment: 'materials production for
o abnut I ROI) kicks 48, 000

:materials production for 78k
n Flout 1 nx viciR..

Other:
.

.
.

. .

TCYTAL:''
- . .

-.

,
.

. :

..

: V58 600 :... y._
162- -- N.. .

.. .

. . 00 . :
.



Thoreau's decision to live.zt Walden Pond...
Krushchev's deCision to deriOUn.ce Stalin . .

the Jews' decision to establish a .nation state in Israel
- the astronaut'v decision to take apart the computer in "2001"

U.S.. government's decision to round up the Indiaris and put them on reerirations.

In each study unit students will begin by looking at the decision-making entity t

(individual or group) itself: What is the nature of the bind the person or group

is in? What brought them to the% point of feeling that they had to decide something?

They will then examine the points of view of some of the people around the

decision-maker to get a different perspective of the central problem. Students

will then examine the whole context of the decision-maker: what is the state of

personal, social, political, scientific, etc.,' affairs that made it possible for

this particular problem to develop and be resolved at this particular point in

time? a

163



<lb) BIA EDUCATIONPROGRAM DESCRIPTION

Problem: ACADEMIC FAILURE, due to less than optimal use of available educationa
resources, or alternatively, excessive cost for the level of academic achieve-
ment attained due to educational inefficiencies. Until the relative cost-
effectiveness of alternative programs can be determined, effective resource
allocation decisions will not be made often or reliably. Further, many of these
decisions can be made most expeditiously, at local school levels. However,
no standardized program evaluation system or procedure now exists for use
at the school level.

Rationale: Cost-effectiveness_ evaluation will enable better planning and more
effective allocation of resources..

Pam Descri2tioriL COST - EFFECTIVENESS EVALUATION SYSTEM FOR I3IA
SCHOOLS: A procedure which cOuld'be implemented at even small schools for' .

evaluating the relative' Cost - effectiveness of alternative instructional, service and
. material procurement 'programs 'at die school level. This would permit school
principals, superintendents and: higher authorities to make more efficient planning
and budgeting decisions. -

a

1

ti

1

Pilot Program 0 erational Frogram

What
Cost-effectiveness evaluation
system for BIA schools.

Where: Cost-effectiveness e-Tr-ar-uatio-n

Same

systemappliedat one large &
1 small boarding, large &smal
day schools .(4 schools- -2 in
Plains & Oklahoma, 2 in Souther

When: Implement 9/69

At all BIA schools

est)

9/70 if pilot is successful

How: Develop cost-effectiveness
system, instruct principals
in workshop or by tour,
implement, evaluate

Same

Schedule: Development: 3/69-8/69
Instruct users: 8/69-9/69
Implement: 9/69-6/70

'Fists: .Evaluate: b /1 0-.677 U
1/4 time staff @ 12, 000 x

Personnel 4 schools r--. 12, 000

Facilities:

Equipment:

Other:

TOTAL:

9/70 on

1/4 time staff x 250 schools=
@ 12, '000 = 750,000

11.1.1

None None

onearch,de.s.igr & pl.:eduction-
Development cost: 50,000

r.ksh op 2,a0.0

None
Corrections and refinements

_ 30,00Q_
Training workshops' 100, 000

4 000
--T64

8.80 oon .



BIA EDUCATION PROGRAM DESCRIPTION

Problem: POOR MOTIVATION, particularly toward

.

can learn a great deal from
substantive material which is

INSTRUCTIVE STRUCTURES:

physical and social sciences.

.

their immediate environments,
presented within that environ-

INSTRUCTIONALLY
would itself demonstrate

in insulated wiring and piping),
thermometers, audio sensors,

scientific processes).

Rationale: Individuals
as well as from the
ment.

Program Description:
ACTIVE SCHOOL BUILDINGS, in which the structure
principles of physics through open exposure (as
measuring instruments (strain gages in beams,
etc. ), and dynamic flow charting (on walls, illustrating

..
I

Pilot Program Operational Program
Add 4 - 200 students
Upon evaluation - 800 studentsWhat: Instructive

School Building

Build one of the needed new
small schools as an instruc-
tive structure - 200 students

Where: where construction costs
are lowest (Southwest)

Other areas

When: Start 9/70 1972

How:
.

-

1-planning 3/69-5/69
2-architectural design

5/69-9/69
3-construction 9/69-6/70

=1--LeEtche-7-t.,- -ra-inifkg-64 . ---71:/-.-17*71

5-operation 9/70-6/71 _____
6-evaluation 6/71-9/71 ---

3/72-5/72

5/72-9/72
9/72-6/73

.1.---.

Schedule:
-----7-41-'43--

..._-_--9/73-6/74
------- 6/74-9/74

--Costs:

Personnel ,

Planning and design 50,000
..

Planning & Redesign = 25k

Facilities: t, added cost for school for
%

.10Q.109;-000

added cost for school for 800 stud.
400k

.needed for school - 200k4. .=... Equipment:

°Filer: Achn

TOTAL:

2,011:
needed for school - 50,000

&Teacher training 50,000 Adm. &teacher training - 200k
- -Eva-luat-ion-- ---1:0T-00-

210,000

.varluat-i-orl--40k .
:

865k



EDUCATION PROGRAM DESCRIPTION

i

Problem: ' LANGUAGE BARRIER
which is due in part to limited contact with non-Indians or other ethnic groups; little

Englfsh .spoken in homes by family and peers and limited experience with books,
newspapers, television, etc.

Rationale: Increased contact with and need for English combined with an opportunity
to receive training in English will increase Indians' proficiency in the language.

;Program Description: MASTER LINGUIST TUTOR
Each Headstart center (depending on'remoteness)or area has a MLT to work with
children in developing their English-speaking skills. MLT will also hold periodic
meetings with teachers to train them to use new techniques to teach English to
students and parents.

Mt

V

Pilot Pro ram 0 crational Pro ram
Specifically or areas wl-e re kids have the Most Headstart centers have

What: most difficu"ty speaking and understanding Indian teachers or aides whereby
English. EstablisEN/ILT to take care of no more utilization of this asset would
than two centers if fiasible. increase' success possibilities

Where:
(144 students)

Navajo, Alaska and Papago- All Headstart centers Located in
2'sdhoals per area areas where children are faced

with English language speaking
difficulties

When:

1

.0 Sept. 1969 Sept. 1971

How: Contract with 0E0 under Approximately 13, 840 students
*hose direction Headstart will benefit
Prodams are administered

Schedule: Sept. 1969 -June 1971
trial. period

Sept. 1971 - on yearly basis

Personnel

Facilities:

Equipment:

TOTAL:

3 MLT's @ 12K ea. =36, 000
Existing teachers will be
utilized

; ea- 0 000

Office space rental @ 2K/area= 80 office space rentals @ 2K/area=
I 6,000 160t_aon

Lang: D,Ieve. Mach @ 1K/area= 80 x 1K/ area= 240, 000
3 000

Trans. & adri.OK ea=30, OCO 80 x 10K ea area=
Curriculum dev. 25, 0q0 1324110SL

per year ) 100, 000 .per" year 2,1.60, 000.4.66 101/10...04 0

mc.c mac. alaroc= Lemzz 7emeg..*, z=s-* Aialt.MG,.1MON! 110.11
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BIA EDUCATION PROGRAM DESCRIPTION

Problem: SHORTAGE OF JOB OPPORTUNITIES,
poor housing, roads, and water

courses which.include actual
mere shop courses.

HEAVY CONSTRUCTION

lack of marketable skills
resources development.

experience will provide more
.

COURSES WITH EQUIPMENT.
immediate and locally rele-

are also in demand else-
projects for the school

by the students under an in-
would be done on a vol-

by school and students.

.

Load poverty with

Rationale: Vocational
relevait skills than

Program Description:
AND R.LOJECTS AT HIGH SCHOOLS: to provide
vant (i. e., on reservatinns) employable skills which
where. Courses would consist of actual construction
and con munity and would be planned and operated
struct:al 's supervision. Weekend work/study projects
unteer basis. Income from projects would be shared

1

Pilot Program
High school courses in.
heavy construction: courses
and projects would be held
at 3 boarding high schools.

.

Operational Program
.

Same.
.

.

What:

Where:

.

1 in plains
1 in southwest
1 in Alaska

At all high schools.

Start immediately. S tart after positive evaluation
of pilot programs

How:

I ...

Recruit instructor', procure
equipment, recruit volunteer
students, confer with com-

esirerl prqiacts

Redruit additional instructors
and volunteers, as needed.

Schedule:
4

immediate (early 1969) start
review program summer
1970 $f

1970
,

.

`hosts. .

Personnel
3. full-time instructors @

-15k each = 45k
30 instructors @ 15k each =

550k
, .......

.......-.

Facilities: .

.

.........

.rude shelter & wkshp & 25k
tach = 75k . t

some added shop facilities & .

25k each = 750k . .-_.......

n 30 sets @ 150k ea. = 4,500, 000
, 1..

building materials @ 25k each =.
750k

uipment:
i. (scrapper, cat, e

3 sets used heavy constructi
cLquipment @ 150k ea. = 450k

building materials ki25k ea.
= 75k

Other:

TOTAL:

....i.._ .........

$645k
-

$6,550; 000
(cost/pupil: $345)

....Own... ,. 4.74 0000 4.

, .



Problem: INADEQUATE INSTRUCTION,
quanity, in 'remote area schools
due to the dispersed population.

is another resulting problem.

on school buses can be spent

ON-BUS, ON-Line EDUCATION

where much time must be spent
. .

.

effectively on instruction.

.

national culture of Indian students
on schoolbuses used by both
daily. Telephone lines and
homes to provide continuous

and ETV would be
resource. Rural. libraries

phone systems installed by
with local school programs. .

in both quality and
riding schoolbuses

CULTURAL ISOLATION

Rationale: Time wasted

Program Description:
to increase the educational
and their parents.
students and parents
TV relays would be
home education to students
designed to provide
would be accessible
students and ETV programs

exposure to world and
Films and TV would be shown

from 20 minutes to two hours
installed la students at remote

and parents. Phone systems
a user-responsive home learning
to telephone calls, from field

would be coordinited

I

Pilot Program Operational Program

What: pn-bus ETV
and ethicational
films plus home
ETV and educational

'telephone (dial record-

.

Local programs in remote,
dispersed population areas,
TV and films onschoolbuses .school
(2) and phones & ETV in
smalrcommunities (2) and

biat..h_in 2 _schools

All remote and dispersed rural
areas netted electronically to

ETV and phone libraries

.

Total BIA school coverage

.

Where: in7E)
Plains, Southwest, and
Alaska (2 each)=6 total

.

When:
1

Initial installation in Spring
1969

%

Following evaluation of pilot
program in 1970 ..

How: Installation in schoolbuses,
HS student volunteers trained
in. schools to install remote
ETV and field phone- links to

Same.

Schedule:

Costs:

Personnel

Facilities:

Equipment:

OtHer:

TOTAL:

1-A-44Wci-J. 14 L-0.-k-y-r

Bus projectors and ETV by Start in 1970, complete system -
Sept. 1969, remote corn- wide installation in -1972

ro.u.ni .
'....----

Dec. 97 20 ETV TX staffs of 2: 500,000.
3 ETV TX staffs of 2: 75,000 50 'phone libr. staffs of 2:
3 phone lib.r. staffs of 2 1, 250, 0007, 000
.3 ETV broadcast TX @ 50, 000 20 TX: 1,000, 000.
"3 phone lib,r,t @ 25K: 75,000 50 phone libraries: 1,250, 000

'6 x ay. 10 buses @ 500/bus: 30, 000
6 x 100 remote comm. TV Rx: 70, 000
6 x 100-station field phones: 50, 000
R, & D system alley...4.117 *.Q.n: 60,Q12.

1000 buses @ 500: 500, 06
100 x 100 remote TV x

1, 000, 00
100 x 100 field phones:

500, 00

$525, 000 $6, 200, 000
(co-st/piapi14.$2-K-Ami:14.



Problem: LACK OF INDIAN PROFESSIONAL

barriers preventing Indians from

. .

PAYMENT OF REDUCED

TEACHERS.
. .

.

becoming leaders is
.

.

.

SALARY AND SCHOLARSHIP '
rsBASIS BY PARA,

ACTUAL EXPERIENCE.
except during summer

for keeping immediate

at least five years.
,-.

..1
.

.

g

f

.

Rationale: One of the
financial. .

.Program Description:
GRANT FOR COLLEGE ENROLLMENT ON FULL-TIME
PROFESSIONAL AIDES WHO HAVE ONE YEAR'S

Teacher Aides are unable to pursue higher education,
workshops due to loss of salary which is essential
family economically stable:

Upon completion teacher must work with Bureau
4.

,

I

.

Pilot Program . a Operational Program
Same .

. .
.

4

What:
.

--

Attend a trimester college of
high. academic standards.
Completion of 4:7yr. course
in 2 1/2.years.

.

Where: College should be located
near participants' reservation
20 aides from 10 reservations

Same - all reservations

When:

.

June 1969
. June 1972

'

How: . Selection of participants Increase participating aides to 40
should be bas.e.d on supervis0 after pilot evaluation._ Annual
evaluation '. increase of 40 thereafter.

.
Schedule:

- .

June 1969 - May 1972 June 1972 - continuous

C6irs:

Personnel

_ ,___.
Scholarship @ $2K each Scholarships @ $2K each $80, 000

.$40, 000 Salary @ $3300/aide $132, 000
Salary g$:3300/aide $66, 000

Facilities: i,
.

: t _
Equipment: .

7, 0Enr: ... .

.
. .

- TOTAL:

_

. .

$196 000 first year $212, 000
. .........Irrwe



" .

MIA 'EDUCATION .PROGRAM DESCRIPTION

I

. .. e . ' '
Problem': INADEQUATE

.
. .

TEACHING AND LACK OF CLASSROOM OBSERVA:i-
. .

.

. . i
,

. .

.
.

.

teachers find it difficult to improve their techniques is that
feedback on their performance. The taskaof running a

and consuming that' self-evaluation is extremely
,./'

. .

. .
.. .

.

Video tape classroom monitoring system and inter-class
An EdUcation Specialist would prepare a program of the

from each class for presentation and discussion at monthly
meetings. Tape programs would also be exchanged among

basis, with critique forms provided for feedback purposes.

, . -

.

.

,
,

,

TION AND EVALUATION
.

. .

.Rationate: One reason
they have inadequate
classroom are so immediate
difficult;

. .

1

,Program Desct.?tion:
and .-nTil=6-6-1-cr7137ques:
best aq.'worst points
faculty-adininistrative
schools on a rotating

.

.

. .

Pilot Pro :ram Oerational Pro ram
.

What: .

.. . ...
' .

.

.

Initiate program in. 3 schools.
1 set of video tape equipment
would be supplied to each schoo.
(If there are more than 50 clas s
rooms, 2 sets of equipment

would be supplied. ) --,

Same. Expand 'program to all BIA

,

Where:. .i:
,

. .

Greasewood
Loneman
anta Rosa Boarding ..

150 BIA schools.

.
.

.

When: September' 1969 '.

t

.

September 1970
. ,
- .

How: '. .

.,...

Video" tapes would be made o
several class sessions, inI.
ea,A. cl.-ss.".Aii-Ed.. Spec.
woulcibe in charge of .editing
.14.4z-r.41-ri r. ,g-e-,1-44.4eiv14a-ss

. .

. ra .

Same.

, .Schedule:
.

'--Costs: .

.
Personnel

1 Ed. spec. .chool @ $10K =
. ..

. $30k
.

Same/Ed. Spec. /sch @ 10k =
$1,500, 000 .

Facilities: 1 room/school for storage
And editing 110k ea. .= 30k

1 rm/sch. for storage & editing @
10k ea. = $1 500, 000 .

.....,, Equipment: $5k/school = 15k : 5k/schoOl x 156 = $750, 000

---1506Fr

.
TOTAL:

Supplies, processing,. etc. @

e fa..

Supplies, processing, etc. @ 10k/
- 500, OW. . ' . .

.

$105k cost/pupil: $61) $5, 250, 000



Problem: Under-developed
.

work ethic in Indian students as they progress
-

vocational ROLE MODELS and accessible ECONOMIC
results in poor student motivation to achieve, dropping-out, .

A school which includes opportunity and rewards for
this problem.

CONTRACT SCHOOL: which wouldbuildbothanincentive
curriculum and school oreanization. Pay students to attend; re-
achievement, concentrate on their demonstrated skills

outside school contact with industry, sell their
to operate at a profit.

.

.

.

Rationale: dearth of
OPPORTUNITIES.
and economic despair.
work will help alleviate

Program Description:
& work ethic into the

7d them financially for
and interests, encourage
services, and try

I

Pilot Program Operational Program
Consolidate entire BIA system
where economic opportunities
either exist or are most likely.
Possibly worth looking into
"educational park" for at least
"demonstration" value

What: A BIA
school located
in or near a city
or town.

;
,

A single factory school

'

Where: Albuquerque Indian School
Approx. 300 students

.

When:

How:

11

Operated as if it were a
--."cooperative university"

on an alternating work-stUdy
basis (older students use

Determine after evaluation.

Schedule:
r.

younger students as assistants) .

Costs:

Personnel .

Salaries paid in proportion
to value of work; little kids
get candy.: Exi.sting.

Facilities: Operations @ 500k

Existing
..

ter.ara-ininli7
Equipment:

.-0Ther:
TOTAL:

-@-5-M
Curriculum Dev. -= .100k
Stud. Iireen7-4.4-1-5-0071nre-5t-9N--

13.5k . .
.

;Evaluation = 11. 5k L$675, 000



.

Problem: Lack of leadership. Lack of understanding
and the outside world.

.
,

practical training in political

.

of political interface between

. .

methods relevant to their.

.

A course explaining political
point GE view - -how to organize
handle problems requiring pro-

how to have power
parents a useful framework for

the reservation

Rationale: Indians need
particular situations.

Program Description:
.

.

.
.

Course in relevant political sciences.
science from the ground up and from a practical
to get things done in a small community, how to
fessional administration; how to deal with the bureaucracy,
on a national level. This would give students and

political activities on and off the reservation.'

t
Pilot Program

2 10-hr units-community
action

-dealing w bu-
reaucracy

taught in 2 high schools and
2 adult groups

Operational Program
,

6 10-hr units
Wh.t:

...
.

Where:

.

one mixing adults & children
one Midwest reservation
one Alaskan tribe

In all high schools and existing
adult education programs

II

When:
.

trial fall 1969 start fall 1970

Flow: .

..

-

develop units-contract con-
tractor tests them on site

.

contract for development of units
development of racker materials
one workshop in use

Schedule:
.

-

development spring/summer
1969 teaching fall 1969

development 1/70 -9/70.
, workshop 7/70

..m.pl ementatio . I

`-Costs:

Personnel
30 man days 4500 first year only i

Facilities: titravel, per diem admin3000
I 1

workshop (50 items) 75,000:i wee
,. Equipment:
,

.

. teachers materials 25,000
evaluation .= $40, 500
2 units @ 25,000 - 50,000

.

4 units 100, obok Other:

TOTAL:
.

78 ., 000
(cost /pupil: $15) '200200 ,



BIA. EDUCATION PROGRAM DESCRIPTION

Problem: Lack of ability on part of Indians to solve their own problems.

Rationale: Students will be able to better understand and deal with pr blems. of
Indian education if they receive formal training and experience in t is area.

One semester course in educational research for 11th graders . Students intro-
duced to basic research techniques: and tools. During course they design, con-
duct and report on educational study. .1.1f study is conducted on non-Indian educ-
atio.n, Indian students gain cultural exposure through their field work and research,
and c : :posure to different kinds of learning interaction which might motivate them
to re-examine the way they act in the learning process. (It's possible that one
of the reasons Indian students don't behave some of the ways we want them to is
that they don't know it's possible for students to behave in these ways.) If study
is carried out on Indian students, students gain insight into the consequences
(positive and negative effects) of Indian students role in the learning process
which might motivate them to change their behavior, design new programs for
Indian students, etc. Asidefrom gaining insight into learning processes, students
would enhance conceptual, organizational, language and skills and develop new
ones such as ability to handle statistics , systems analysis, etc. Program pack-
age would include teacheT, teaching materials , and budget for field work.

What:

Where:

I
Pilot Pro ram

One semester course in Edu-
caticcrialaesearch for 11th

-grades.
Same.

..iizz,,a4ibt:r lairirkeL.KIK

Wheri:

Tribally mixed :Boarding
High School.

All Higt. Schools.
(50? )

School.year 1970-71.

How:

r Schedule:

Costs:

Personnel

Facilities

Equipment:

Coffe-it:

TOTAL:
pin? *dIK

Develop materials.
Train and hire teacher.

School yeai/19470 Develop
materials - teach 2 seniesters School year 1971-72.
.school year 1970-71.

Pilot runs 1 year.

Workshop for training
materials.

1

.1%

TeaCher 1 year at 10K = 10K

"%Existing. ,

Curriculum material @l0K
Curriculum devel..

esearc 3. U g
Evaluation = 10K
Total: 70K 175

StTlc

I UK'

Teacher training_ -
(50) teachers tolOK. ea - 500K

Existing.
Training & Curriculum materials
@l0K/school.= 500K
Field Research Budgets @l0K/

school = 500K

PTAC about $1,500,000



I
BIA EDUCATION PROGRAM DESCRIPTION

Problem: Lack of Parent Involvement
Bungled School Administrator Attempts to Achieve More Active

Parent Involvement

Rationale: Planning models can be usefully applied by the administrator to evaluate
the relevance of various actions and involvement by various groups.

Program s c ript ion: __P.C3.P....EIIT INVOLVEMENT PLANNING MODEL AN D USE:-.-,;i; GUIDE:
for use by local school administrators. During our field work we were impressed
by the genuine desire-on the part of many administrators to involve parents more
actively in school planning and programming and the often consequent frustration
of their attempts to do so because of misunderstanding or lack of consideration of
the local social structure, political situation, etc.. The planning model and accom-
panying user's guide would assist the administrator in identifying all the relevant
planning factors, and the variables clustered around each of these factors. They
would also help the administrator establish criteria for evaluating the effectiveness
of any parent involvement program.

I

What:

Where:

Pilot Program Operational Program

Parent Involvement Planning
Model

All Schools
*!.

Whed:

How:

.Being -1'z:sign immediately for
use school year 1970-1971

'besign model - Field test -
Prepare users manual - Publish-
Distribute

*Costs:

Personnel e

6/69-12/69 Model Design
1/70- :6/70 Field Test & Prepare

Users Manual
/it Pnbli 6h -z-B-egirr .143-e 9/7

Model Design - 50k

Facilities

Equipment:

TOTAL:

Fi.eld Test & Prepare Users Guide
25k

Publication $6/copy 250 schools
1 5k

.174
.'1

76..5k



7(108)
I BiA.EDUCATION PROGRAM DESCRIPTION

.

Problem: Lack of Interest on the Part of Indian
. Students for Natural .and

IM"=iiFal.Sciences; Lack of Personal InvolVtment with School.
i .

.
.

. . ,

.
.

. . .

.. :
. .

.
. .

Rationale: Direct experience with plant life cultiva.ticin and use will encourage interest.
iii the subject which cannot be 'generated through 'study of textbooks. ..

, . .

. i
:..

. .
. . .

.
. 1

.
1 ...i .

. . .. .

. . .
e I

. .

.Pro ram Description: TO ASSIST IN TEACHING *BIOLOGY AND NATURAL SCIENdEl
e sla. en -s cou. 6-Oristruct their own greenhouse of beams 'arid plastic sheeting..

I

Part of the space inside could be used to 'cultivate unfaMiliar species of plants and I

trees, while flowe'fs apd'vegetables would be raised. in another part. Vegetables I

might be eaten in thd'Sahool cafeteriaand,flowers.used to decorate classrooms and thl
students' hoines. Interestedrstudente would be' encouraged to build their own gardens

.,
and supplied with information ail& seeds from the school's greenhouse. 1

. . . .
I. 1. .;

.
.. .

.
.

, I. . . , .
. .

. .
.

.
.

.
. .

. .

. .

a-.
..

I . i

Pilot Proi..a.7z1,..m 0221iationa.1 Proctra.rn i......._..........
.

What:
Pkovide students with.

.,

. .

. ig.ls and direction . .

rnatie.r recton for I

'building greenhouse.s., 'plant- Same.
ing seeds.. . .

.. .
.

.
.

. , . . .
. . ,. .

where: 4 schools (,2 high and 2
.

.. 4: :
.junior high) Southwest and '.

Plains. ; 25 schools, upon evaluation.
i . .

. . .

When: ,
.

.

.

. Septembe!x:; 1969.S . . September, 1970, upon evaluation
. . .. w :

. .

How: Purchase barns, plastic .:, -

. .
.

. sheeting, plants, seeds. Same. .

- I

.
.

,
.1 I

,------
Schedule: . .

. 1

. . .
,

..____ .-

C67Eir ... .: .
. .

.
. i

Personnel .\ Existing. _ . . Existing I

. . ;.
Facilities:..' i

Construction @ 10k ea = 40k .Same = 250k .

: 1

,

Equipment: Biological. equip. @ 10k/sch .
.

!

= 40k Same = 250k
:

Other: Maintenance (heating, etc: )
. ..P 5k/school = 20k Same = 125k

TOTAL:. $100, 000 .175 $625,.000 1
. z

. i
.

.



BIA,EDUCATION PROGRAM DESCRIPTION

Problem: Sociology: dealing with the problem of
(Junior HighSchool students)

, .

s

. .

. .
.

of illiteracy problems lb:
deal with their o'wn similar problem's.

.

: . :
. ..

. i %Ai, .,
I -, ..

TMs course would examine

. . tadult illiteracy . .

. .

1:
. ..

.
. . .

.

. : i
i I

another culture will increase the

I. . . .

. .. .
.

...

the ways in which Venezuela
in the last ten years. .

pdrsUade older persons to
encouraged to relate the .

among Indians. Students
among English-speaking

acculturation problems
compared in an attempt to

. .

.
. ,
. . . .

.

.
.

.
Rationale: Understanding
ability of Indians to

.
.

.

1::o zrla1132.scriptiori:
-lias attempted to deal With, the. problem of adult illiteracy
Students will examine the incentives necessary to
begin learning to iead.and write.'. Students. will be
prOblern of illiteracf in Venezuela to that of illiteracy
will dormulate anddiscuss' s6lutions to adult iliitexacy
Indians. (Role plays.might be..emPloyed. ) The language
of North and South American Indian, tribes could be
draw some general conclusions .about this pro'ceiss.

. - . . i

.. . . . .

.
.

. .

.....y.....nre
I .

Pilot Program .aminu tprobeaftwaNN.
; Curriculum of Venezuelan

literacy programs for Indian
tribbb in South America
. .. . . . .

. - .
. .

..- _

.

Operational Pro cram

What:
. . - .

.
..

..

...i

". .

i

Same. t

.

1Where:
.

.

4 schools: ,2 Plains,
1 Southwest, 1 Eskimo.
school '

.

.. 4; 1
_

100. schools 1

. 1

When: ,
.

.

School year 1969 -1970
.. .

i..

.. _,
.1970, upon evaluation of pilot

i.program
. . ...

How:
.

Compile so4rcebook, trans-
lation of pgim4ry sources,
compilation of statistics;
teacher's ,guide

,,
i

I i
!

i, 43 /69-6/69' sdurcebook corn-
pilation; 6/69-8/69 tea.dher's

1111de ----
5 maxi- months @ 1.2k ea=6k

sourcebook&tea.cher
Overhead '<I. Ok "guide

r
Schedule:

.

i..- -\7--

.

5 man - months @ 1.2k ea. = 6k
(Redesign books, etc:.)

IOverhead = 10k :

Costs:
'. jestablishPersonnel

Facilities:',.' .IL Existing
; I

'Sam.e
. i

.

: Equipment:
. .

Existing .

11*
. :Same .

w............si.
---... Ckhe r:

. .

TOTAL:"
.

......_-...._...:..........................,

Evaluation =20k
Prod. of-mat.e,r4.9,1-6--4--- 41,i---.

Production of materials = 100k

$40k '176
;

. 'WOK
I ___ . .
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ks1A.EDUCATION PROGRAM DESCRIPTION Junior High Language Arts
.

Problem: Adolescent
. . t.,

needs for expression,. independence, and introspection
.. .

carebe n4xet while language skills are sleveloped. . .... : . :
. . :. . -

'. :
. . .

. .. -
. .

. . ..... . .

.As:suriling th. objectivO:otthe'K.:6 Language Arts
. .. . .,

students are orally fluent in English, and .

wri4g, .skills, the junior high.sch6o1 langUage.aitS
on literar'forimsiand theii...otigin.. Students will write in:,

Peer eVsaluatti.oi will be..erriphasizecl, Selection of :..., ...': ..:..:..:
express an...emotion, ':create ...group loyalty to :ari.endeaybe,... ..

poster.ity,.:6fc: vliil be inchi44:."iil. the exercises. "..Forms-.
haiku, myth,, ballad, rhonOlogUes;"diilogues, descriptive :.....,

MagaineSiand.paperback'S.will:.be..inCluded.. : ''... ' ". .

...
. ... . . .. . .

...
. .

..
. .. ., .4.. . .

.... . - . : .- .

.
.

-: - i .. . .

.
,. ,. , .. . ,

. .-., .. .. . .

. . . . .
..

..,

.

i

1

.

.

,

...
Rat'Onale: .These need's

... :
. ...

. ..
.

Pit gram Des criplion:
curriculuth have '6een..achie'ved;::andt
have acquired i.eading.and
.curriculum will focus
various creative forms,
.appropriate forms to
record an event for

....V..iill include fable,
,..prose, etc... Current

.
. .

1 .

. . .
. .. .

.
.

'': 1

.

, ..Pilot Pro:ram . Operational Program
.. .

What:.. ..
. ,.

.'''
...-

. .-

.. ..Literary form and .style .

84 . . .
.

, -,.
:

... 5

. .
. , . .

.

.
. -

.

. . .

.
. . ,

. .. - .

*.. g

.

Where:
.

. .

. .
. .

..
6 BIA' Schools

. ., .
; .

. ... . ....-

.. . ..

.. i IAll .
.

. .

' .
.

. . ... . ,

. . .

.

When: , .
. .

Aca:clen2ic, .'.69 .* ''.
.

.

.

Academic '70 .' .
.

: . .
.

How: .

.

.: -- ,.. ::

. al

Select diverse reading list;
,develop exercises in

creative writing, and .
proVide bask ound to context

..) . .

. .

..
...

.

.Schedule:
. .

'-Costs:

of litera.ry psiees .

..
April-August '69

.,
.

..

:

.

__Personnel
.

... .$300;000 , .
, .. * "

8

. .

. ; .

..
a ;

Facilities:..*
..t I

#

;Prototypes and books: $6K
. I

.

$1, 000 package
.---7-4a

E quipment: 5

. .. ..
.

.. .
. ,x .3.00 .. .

*t er:
. .

.

TOTAL;
..

. .

, .
.

.
.

.

. .

.
.

. .

. .

. ..
. .

006 oiz o 177
. . .0 . .

.
.

.

.. ' 3 0., 000
.

.-.. .......



13/A Er. U CATIOIV PROGRAM DESCRIPTION

Problem: ACADEMIC FAILURE, LANGUAGE BARRIER, INADEQUATE

INSTRUCTION, CULTURAL ISOLATION
Rationale: A recent study by the National Institute of Mental Health (Dr. Earl

S. Schaefer) showed that disadvantaged infants, between 15 and 36 months old,

achieved an average I.Q. of 106 after 21 months of daily weekday tutoring in

talking, playing, and reading to the children.. The untutored control group

averaged an I.Q. of 89. Dr. Betty Caldwell at Syracuse Medical School has

had similar findings.

ro ram Description: TUTORING OF INFANTS: The BIA program would employ
a mix of local high school students and adults to serve as tutors. By implement-
ing this program, it is assumed tlat English language skills, in particular,
would improve. Since 15 to 36 months of age is the period of most rapid language
development, children should be most receptive to verbal stimulaticn at this time.

a

What: Tutoring
of 'Infants

Where:

When:

How:

Pilot Program Operational Program

Tutor: Infant Ratios of 2:1, Assuming 1:1 ratio.. turns out to
1:1, 1:2 for daily one hour, beithe most cost-effective,
daily 1/2 hour, and bi-daily 5000 tutors and 5000 infants will
1/2 hour sessions - 100 infants be tutored annually.
and 100 tutors

f34c h.o o 1 s , 5 different
tutors in each

In areas where families are
not too widely dispersed.

At all BIA. elementary schools
( 150.) Approx. 33 tutors

Start operation Sept. 1969 Sept. 1970

Schedule:

hosts:

Personnel

Facilities:

Equipment:

Other:

TOTAL:

Outreach from 3 pilot schools Staffing eventually dispersed to
to homes in community with community English-speaking
infant children-volunteer basi5 adults, as well as high school
encouraged by bridging of students and adult housewives in

-4>EM-Flb-ed=rTna-dird5he-r--- =====-7aLt,

3 / 69 8 / 6 9 planning and pro-
gram design; 9/69-8/70 opera- 9/70

-Lion..; 2./-69-8/70sirdualiDn
100 tutors x 8 mos. x
40 hrs. /mo. x. $2/hr.=
$80/mo. rttitor = $64, 000
Existing

5000 tutors = $3, 200, 000
(same pay)

Existing

Children' s books
(500 x $2 each). = 1, 000 100,000

Outreach transportation
costs - 050Lsch =, $25, 000 5,,000/sch. = $750 000.
EwIluati 10,000

178 $100, 000

100, 000

4,15 0, COO



BIA PROGRAM DESCRIPTION
/or) Problem: liNiADEO,ITATE HOME LIFE

of many Indian boa llool students, due to the remoteness and dispersion

of their homes requiring thelki f (i tic:n(1 boarding school, or to sacrifice
school for home life.

Rationale: An emotionally supportive and intellectually enriching/home life can be

supplied even in a boarding school setting by a system of family cottages, each

of which is lived-in and directed by a teacher or counselor and his family.

Program Description: FAMILY COTTAGE BOARDING

is directed toward providing a reasonable facsimile of home life in BIA. boarding.

schools,' by having students live in small groups with a teacher or counselor
and his family. In those cases where few Indian married teachers arc
available for such a program. Married non - teaching- Indian couples might be

recruited.

Pilot Prgrami
What: family

cotta-ge boarding
at boarding
schools

Where:

When:

How:

fifteen students plus teacher
and family per cottage

on a partial basis ,(5
cottages each) at 4 boarding
schools: 1 plains, 1 Okla.
1 SW, 1 Alaska, 2 ele., 2 h.

Operatioaal Program

Same.

All boarding schools
30 00. 0

2, = 2000 cottages
1S. 5

Schedule:

Costs:

Start in summer of 1969 or
earlier if facilities can be

rent or build cottages,
recruit teacher/counselor
families and students

if program proves cost-effective
on evaluation in 1971

two year trial starting
Sept. 1969

Pe rsonnel

Facilities:

Equipment:

start Sept. 1971

20 cottages x 1/4 extra 2000 cottages, 500 extra teachers
teaching. staff @ 2, 500 = 50k (full-time) (a) $2k= 5, 000, 000

20 x .5k/ euitodian conks. =100k 2000 custodian/cooks: 10, 000, 000

20 cottages @ 5, 000 rent.=
100IL

2, 000 @ 5k rent = 10, 000, 000

a0x$5, 000 furnishings =1100k
4,41144.10 01111 1 !I I

Evaluation = 25k
TOTAL: .375 000

(cost /pupil $1. 1610

2, 000 x 5k/furnishings = 10, 000, 006

(cost Per
35, 000, 000

pupil: $1. 16K)
, .. . *ft !OW



.

... . .

Problem: INADEQUATE INSTRUCTION AND' TEACHER

.

of teachiOig skills and raising
concentrated graduate studies

..4
.

/'
I,

.

. .

SABBATICALS FOR TEACHERS

MOTIVATION

of intellectual content level
on paid sabbatical leave0.

..
f .

,
1 ..

.

program must be puisued
enrolling in a university,

mind, or doing extensive read-
. .

i
:.

..t!::

,

.

Rationale: Upgrading
can be achievedby

. .,
;

.

;Program Description:
1/2 year leave at full pay after seven years. Relevant'
while on sabbatical. This could include such actimitie.s_as
'taking an extended 6'43 with an academic interest in
ingsings onia chosen topic.

S , .;

... ..
, .4.,; :.. ..,.

::
. :

. ,

.;... -.4'
.i : '.

. . . ..:. . . .

..

. .
.; .7.

1 ' Pilot Program
Offer 10 teachers, from.
different disciplines,
sabbaticals. These teachers
must have taught in BIA'
schools afleast 7 years.'

0 erationl Pro_ ram
.All eligible teachers can take

sabbatical

.

What: ;

,,,

. ,'

Where:, A compact area so possibility
of sabbatical will seem
possible for all teachers,'
thus affectin performance -

. SO .

.._
V

.

When:
,., .

Fiscal year 1970t. Fiscal year 1972 - allow 2 years
to see effect of leave on participan

How:
---

..
.

Accept applications-establish
criteria; select-about 10 for
Fiscal year 1970 -

. . . Cfatilerb.
Increase number; make qualifi-
cations\ stricter.\

Schedule:
.

-

Applications by May 1969;
selection by June 30

. .

.,

. . .

CFETEs:

Personnel

10 new eac.likerg (:-4 same ,cost
Cs) 1/2 time GI .5k ea. = 50, v
10 teachersw@ ave. sal. 9K @
6 mos. 4 5k -a. = 45k

25.Wc ..)-

250 teacher/ ( 0 oi total) ame=
1, 250, 000

250 teachers (same) -= $1, 125, 000

.

Facilities: , .. .

tone
1 i none

ela..
Equipment:

. .

I
. .

I

none .
.n

.

.

none

t er:
,

.,,

.
TOTAL:

.

. .

none . .. none

$95, 000
.

=--......... .

$ 2, 375, 000
.



BIA EDUCATION PROGRAM DESCRIPTION

Problem: CULTURAL ISOLATION, INADEQUATE HOME LIFE, LOW
,

INTELLECTUAL STANDARDS AND INADEQUATE INSTRUCTION in remote
areas h4ving dispersed school populations, such as the Navaho reservation
and Alaska.
Rationale: Mobile schools may ovetcome the problems of isola ion by other

means than those fixed boarding schools with.their inadequate home life, or
small dispersed and educationally inadequate on.,7room schools.

Program Description: MOBILE SCHOOLS
The smallmobile schools would be in two modes: two four-wheel drive .2 1

ton trucks with self'-contained classrooms and teacher/driver housing that can be
parked end-to-end for one large classroom, and a helicopter or air - transportable
pod (or classroom-fitted large helicopter). The large mobile schools would be
reconverted surplus WWII troopships, operating along the Alaskan and West Coast.
A unique aspect would be the use of the crews of these vehicles as teachers. Com-
mercial cargo operations might be run as a cost-reducing sideline. The ships
would visit various ports of interest (San Francisco, Los Angeles, Vancouver) with
field trips ashore.

/Ma

What:Small truck
and air.liorne and
large ship -borne
mobile schools

TRUCKS
Where:

When:

How:

Pilot Program
1 truck-pair,

Operational Progra.rn
(for 20 studentti) Coverage of most remote

dispersed school-age population
of 20K +: 800trucks (12K)

1 truck-pair on Papago Arizona - New Mexico -
Alaska - Pacific Coast

Start Jan., 1970

Procure and reconvert
-- trucks, recruit and train

teacher/drivers,

[Schedule:

`Costs:

J,..
1-year operational trial
following preparation

Start in Fall, 1972, following
evaluation of pilot

. anemtma -

1972 start, build up to full
capability in 1974

PerSOnnel.

2 driver/teachers @ 12k ea.
= 24k

Facilities:
.*/ tamagam

=1/

300 driver/teachers@ 12, 000 /yr.
.= $3,600,000

:% Classroom A-V for trucks
1 5k each =10K

Equipment:

Other:

TOTAL:

-
2 trucks @ 10K ea. = 20K

10.
Annual operati.ons &
cns_ta ca20k ea. = 40k

$84,000
$8.51V81

Same @ 5k each = $1,5001000

300 trucks @ 10k ea. = 3,000,000

Annual operations costs.@
= 6, 000, 000

$14, 100, 000., .......001 01 mml a.



PSBIA EDUCATION PROGRAM DESCRIPTIONa
Problem: CULTURAL ISOLATION, INADEQUATE HOME LIFE, LOW
INTELLECTUAL STANDARDS AND INADEQUATE INSTRUCTION in remote
areas having dispersed school populations, such as the Navaho reservation
and Alaska.
Rationale: Mobile schools may overcome the problems of isolation by other means

than those of fixed boarding schools with their inadequate'home life, or small
dispersed and educationally inadequate one-room schools.

Program Description: MOBILE SCHOOLS, both large and small.
The small mobile schools would be in two modes: two four-;wheel drive 2 1

ton trucks with self-contained classrooms and teacher/driver housing that can be
parked end-to-end for one large classroom, and a helicopter or air-transportable
pod (or classroom-fitted large helicopter). 'The large mobile schools would be
reconverted surplus WWII troopships, operating along the Alaskan and West Coast.
A unique aspect would be the use of the crews of these vehicles as teachers. Com-
mercial cargo operations might be run as a cost-reducing: sideline. The ships
would visit various ports of interest (San Francisco, Los Angeles, Vancouver) with
field trips ashore.

What:

Where:

Pilot Program
Small truck, airborne, and
large ship-borne mobile,
schools. 1 troop ship (200
students)

Operational Program
Coverage of most remote
dispersed school -a'gc population
of 20K +: 20 ships (4K)

.iNest Coast ports. Arizona - New Mexico -
Alaska - Pacific Coast

When:

How:

Start Jan. , 1970 Start in Fall, 1972, following
evaluation of pilot

Procure and reconvert ships.
Recruit and train teacher/sailors.

[ Schedule:

,
GiTsTiii

Facilities:
..--- Equipment:

-----GENer:

. TOTAL:

Pen:on:lel

.16

1-year operational trial
following preparation

20 ship crew/teachers
4, $12,500 ea.. 'yr. =250k

Same.

"60
1972 start, build up to full
capability in 1974

Classroom A-V, ships 50K
;

400 ship crew/teachers
(same) = 5,000, 000.

@ 50k per ship =

1 yr. rental 1 esurplus.ship
.20

Annual operations.. costs 15 011 Annual operations costs@ 500 k ea
00(1,1220

$20, 000, 000
cost/pupil: $19K)

reta

11.1911c

20 ships @ZOOk each = 4, 000, 00

$650, 000 ... i6.



BIA EDUCATION PROGRAM DESCRIPTION,.----
Problem: POOR GUIDANCE
--anzr-rarr of staff to

Rationale: The lack

COUNSELING due to
insure adequate student-counseling

of communipation between teachers
be overcome by .combining these

.

,r
TEACHER /COUNSELORS:

the poor quality of per sonnel
time.
and counselors. existing in

functions within one individual.
. .

.

I .

There are two aspects to this
qualified psychologists working'in

school. The psychologist would
students. Teachers will

the initial training period, the
for teacher/counselors, offer

coordinate the overall guidance
to offer guidance to more students
be given a choice in the selection

_ .,
:

. .

many schools can

.Program Description:
program:- The first is to increase the number of
the BIA schools to the ratio of one psychologist per

. in turn train teachers to act as guidance counselors.for
receive 'pay for their counseling services. After
staff psychologist would continue in- service training
expert assistance upon request from teachers, and
program. The teacher /counselors would be able
more often than is now the case. 'Students would
of their counselors. .

;

.

.

!

...

.-..

:iv:.

. ..

Pilot Program
.

&ram
.

Operational Pro' ram
....

What:
.

Stepped-lup recruitment of
school psychologists, Coverage of all small schools can

be accomplished by a field psycho]
gist who will work out 'Of a larger

schbol.
, ,

Where: .

.

2 locations-both large board- All Bureau Schools
ing schools. One on Navajo,
other on Oglala Comm. Sch.
2600 or more students/sch.

When: Sept. 1969 Sept. 1971 - following evaluation
of pilot .

How:
-

,

Selection of own (teacher) Sarre
.

counselors at first of school .

year. Teachers will receive
additional pay

..Schedule:

-

Sept. 1969 - June 1971 1971 and should be run at full
(2 years) '.capacity'

.

.....____
Costs:

Personnel

2 psychologists. @ 15, 000=
, .30, 000

Teacher. incentives A .$2,99
--,--s c.-.1-rc-ro-1-* 2 x 15 tchis/Sch =

1...$30k

100 psychologist @115, 000=1,507)7(
Teacher incentives @ lk x 100 x 1.E

i (ap..15 teachers /sch. or 1, 50u, 0

Facilities:
vc±red.

: .

Existing:
Existing ' /

,

........-.

Existing , 1

Exiskng ..;' '' ;Equipment:
.

Other :.

. TOTAL: '
. .

.
Adm @ 20, 000/sch.±40.'000., .Tin-ir -

.

-Adm. @ 20, 000 /schor area=
2,0.40- 00-0

Training @ 10K/sch. or area=
cost/pupil: $86) 1, 000, 000

m . .. .
(cost/pupil: $60) :. 26, 000

TOtal cost/ ear ... $120,000



BIA UCATION PROGRAM DESCRIPTION

Problem: LACK OF SELF-CONFICENCE IN COMMUNICATING

and working relationships
Indian students in remote areas.

communications in the home
English language faciltiy.

.

PUPIL EXCHANGE PROGRAM

WITH NON- .

.

with non Indian peers. This is
4
41

setting will reduce cultural t

,.

.

- FOSTER HOME METHOD;

'9 months in a Boarding school
they would stakythroughout the
financially. Older students would

be fcm one month and eachestudent
famity2usiing photographs for

children the same age as
ion in the Indian child

..1 ., ; 1 .* ' ..

1
.

INDIANS

Due to insufficient contact
particularly acute for

Rationale: Cross-cultural
isolation and increase

.

.

.Program Description:
Elethentary school childre'n.who would have to spend
would be placed in non-Indian foster homes where
school year. Foster parents would be subsidized
have a similar experience except that the stay would
would be required to produce a story about his. foster
presentation.to his class. The foster pare:zis., would,.have

the Indian children. This would help to increase: drA7eXPress

with his peers. .

-:::.,, n : :

..

.
.

r.; ,

.

...
.

.

. ' .-, .

A

. .. .
. .

. ,

.,
.

. .. Pilot Pir_Logram
...

.

Oarational Program

- , .

Same.
.

.

1
...

What: .

. .

A foster family prograth whiclh
would eliminate the lack of
attention given to Indian chil-
dren in boarding school.

.

.
.

Where
.

t.
.

Navajo, Papago, Alaska (45
students each area)
135 students (90 East, 45

' . South)

All Bureau schools

When: )

.

.

Sept. 1969
.,

Sept. 1971, upon evaluation of
first two years. .

How:
.

- .

Screening, finding foster
parents who N,vishto partici-
pate, and getting permission
from the Indian family, etc.

50 areas @ 150 per area=7,500
Stud, part. -6,000 - elem. & 1;500
high school students

?.

Schedule:

-

Sept. 1969 - June 1971

.

Sept.' 1971 - June 1973

oats:

Personnel.
3 placement workers: @ 10k
ea. = 30k
Tray: @l5kiPW = 45k

50 P. W: @ 10K = 500; 000
Travel & Adm. @ 20K/p.-w, =

1, 000, 000

Facilities: tExistin.g Existing
%.

,

Equipment: Existir4g
.

-0. ther: .

TOTAL: .

.,

Subs3cly,fq.435@ $100/mox 10= Subs. @ 7. 5k@l 00 stud/mo. x 10=
Of 000,

Tray. c7-7-75 ea. 5c 135 = 10,125
$220,125
1-R4 i(cost/pupil:

Tray. @75 ea. x 7, 500 =$562, 500

$360)
$9, 562, 500



1148)131A EDUCATION PROGRAM DESCRIPTION
. . . .

Problem: LACK OF PARENTAL SUPPORT FOR
MEANS BY WHICH THEY CAN

will reinforce educational activities

.

PARENT EDUCATION IN S TUDENT

STUDENTS DUE TO LACK
EXERT SUPPORT

if they are involved in

,

EVALUATION ME THODS
devices and techniques as
children performance-related

framework of alternative paths

.

.

OF KNOWLEDGE CR

Rationale:. Parents
student evalurition.

.

Program Description:
Parents will learn the value of such communications
report cards, meetings with the teacher, and asking
questions. These devices will be presented in the
in education and career.

_

.

What: .-

.

1500Pilot Pro ram .
one 15 minute film on using
report cards, one 1-hour
small group instructional
program concerning other
student evaluation techniques

all students
Oerational Program

Same, plus a pamphlet which
(5 films) which would be distri-
buted to all parents with children
attending BIA schools

,

Where: At 1 elementary and 1 high
school at one midwest and 1
southwest reservations

.

f At all schools

When: Fall, 1969 Spring, 1970, if successful

How: develop film
develop group
_program

Contact all parents personally,
and invite themto the film shotwing.
'Arrange small -group sessimis
through a . tribal ethiCation

Develop pamphlet by a team
of BIA staff members.

Schedule:
,,

Development summer 1969
Admin before reports 1969

Develop winter 1969-70
Admin. spring 1969-70

'Costs:
f o

Personnel

(Dev) @ 75 man-days @,) $50/
day = $3, 750

First year After
'2,500 man-days 500 man-days
@$50/day=125k @50/day=25k

.:

Facilities: . travel and adm. @ 2k/sch.
`x 4 = 8k ', 1

travel & adm. ti.--aventactrnin: =
= 125 000 25k

Equipment:
'r- program 10,000

books 3c, 000 aame :4 10k
program 50,000 same = 10k

Other: film 12, 000 5 films @ 12k = 60k none

TOTAL: $33, 750
.-.-...-. ...i.o_a

$390k $70k



krOW BIA EDUCATION PROGRAM DESCRIPTION
.

_ .

Problem: POOR STUDENT
.

ABILITY OR ORAL EXPRESSIONS,
AND ITS FUNCTIONS.

.

.

ignorance of school activities
students exercise in formal

PARENT SCHOOL ORIENTATION:

POOR PARENT
.

.
.

can be overcome by.student
oral expression. .

outstanding students
in their home communi-

and social activities at the .
could be illustrated with slides,
would also be available to ans-
way,of informing parents about

would reward outstanding stu-
as "experts" on their

for refining communication
each community would, be visited

attend.
.

PERCEPTION OF SCHOOLS
. .

Rationale: Parental
briefings, also giving

Program Description:
would prepare and give parent orientation presentations
ties. Students would speak informally on academic
school, school staff, living conditions, etc. Talks
pictures, and examples of student work. Students
wer questions from parents. In addition to being a
the ongoing functioning of the school, the program
dents by enabling them to face their home communities
schools and would give students increased opportunity
skills. The students would work in teams of two;
annually by a team from each school that local children

.

I .

Pilot Program
.

Operational Program
.

What:
.

Trips conducted during school
year. Visits own community
20 visits taken from each .

each school per year. Some
one-day trips others may be
from 1-3 days,

.

Same

.
.

.

Where: Phoenix Indian School,
Flandreau, Wingate

.

All Bureau Schools (230 schools)

.

When: Sept. 1969.
. :

Sept. 1971
.

How: Starting project after 1st
. semester. Trips taken in

- Spring. Scheduling by school
setup. Teachers select stude,

.

. .

t ,

Schedule: Sept. 1969 - June 1971 Sept. 1971 - June 1973

Costs:

Personnel .

1 teacher, for every 2 student.
as chaperone. Incentive to boll
(travel) 20 trips from each sc,

_120 kids 60_ teacher-s..Ex-i-st-i-n.,Average trip=6 day.s, Room
`and board-0420/(1a. $7,200

97200 children
._ .

Facilities: "Average trip 1 day, Room & board
@ $20/da. = $184, 000
Film @ 500 per sch. =

$115, 000
aver. 50/ stu.
$461)s 000

. Equipment:: Slides, pictures @ $500/sch.=
Mak.

I Transportation @$50 ea x 181Transportation=
= $9k .......______,

OThe r:

TOTAL:
.. $17,700_,.....

..
.

$759,000
..t.aci_s_tiniirtilLAJ _21



BIA EDUCATION PROGRAM DESCRIPTION
.

Problem: LACK OF PARENT 'PARTICIPATION IN

capacities of rurgl schools
parents as paraprofessional

PARENT EDUCATION THROUGH

SCHOOL PROGRAMS DUE TO

4,

can be multiplied by
teachers.

,
MASTER TEACHERS:

train a small seed group of
such things as Home

Organization, English, Read-
their classes at the local
incentive for parent students

work with the seed teachers

.

::.., .

.
- .

,,;:.

LACK OF EDUCATION

Rationale: The instructional
recruiting and training

Program Description:
Master 'teachers assigned to each reservation will
parents on the reservation (5-10) to teach other parents
Care, Child Development, Budgeting, Community
ing, Math, etc. The Parent Teachers would hold
school where a free dinner could be offered as an
to attend. The master teacher would continue to
in a consulting advS.sory capacity.

,

. ..

.:.,, i'.
i - ...

.:,..1.
Pilot Pro-gram -. r 0... a r t mc 2 e ip___ a ti, . 2 n a]____L4.

HiringWhat: Hiring Maste
Teachers to train
Local Parent Ed,
Teachers

Where:
.,,

.

Each MT to train 5-10 local Optimal goal would':be to have all
parent teachers who in turn participants pass a thigh sch.

would set up education i. equivalency test. Parents will get
classes in own area workingi paid in cash for attending classes.
with"approximately 10 local ,

I s
Navajo, Alaska and Papago All reservations with poor parent
where parents have low education level - 25 areas
education

I

When: Sept. 19169 Sept:. 1970

How:
.

.

Working with local school
for use of facilities, for .

training purposes and_getting
clearance to earn high school

moan. Le ar re:amobvraraminor. hero- van.

Schedule:
rk.,..,41

Sept. 1969-June 1970 - Sept. 1970,- June 1972
.1 year ,

Costs:
.,

.

Personnel
.

3 MT @ 12, 000.ea. =36, 000 25 MT@ 12,000 ea. =300, 000
15LPET@ 3', 000 ea. 45, 000 125 LPET'@ 3, 000 ea. =375, 000

(local)15 "areas Cin_clude...training
..class-TO ,r, Local rental of classrooms @1,000Local 'rental of classroome local area 125 000

il a a '0.b.0-,Llocal a r-e-a-)--- _, -I

- Facilities:
... .

Equipment:
r- .

Adin... A 10 000/Regional,
area x 3 = R)k

Adm. @ 10 i 000/Regional area, x
25 = Z5 0k .

777i7raimixigfaigi.7:1-0.x 25 = 250k

44344W41-1:1 t i.V494 1 0 0 0 Z:14 2F:5-0
Other: Training/reg. area 10; 000x3=

30k
TOTAL: ,

. . .

'Z'4: .... '"parent ancen 1VIMOM:gra
, 35k parents in all .= 125k

. $171,000 1,8T $1,425,000 .

,a11110M*. 111amemal, IIIMAO .4 .



OrMOIMMINIROMMIPORnwer

1

.

Problem: CULTURAL ISOLATION, LANGUAGE

isolation can be reduced, and
a large minority of non-Indian

INTEGRATED BIA SCHOOLS:"

.

BARRIER

English language learning
students into BIA schools.

Local non-Indians would be
early, in-school cross-cultural

Poor rural non-Indian children fro
BIA boarding schools. Targe

Rationale: Cultural
increased, by bringing

. .

.Proram Description:
invited to attend BIA schools to provide Indians with
experiences and to improve learning of English.
remote dispersed homes would be encouraged to attend
would be up to 50% non-Indian attendance.

.

,____
,,..

v
.

Pilot Pro: ram
me rate : A S C 0 0 s:
At 4 schools: ,

2 boarding, 2 day, (2 elem-
entary, 2 high school)

Increase ADA by 25% non-Incians

Oerational Program
All BIA schools near non-Indian

populations
150 schools

,

What:
.

-
, Where:

2 in plains
2 in Southwest

. .

Everywhere .

.

When:

:

9/69 - 6/71 9/71

How: Recruit added teachers,
Build added classrooms,
Recruit non-Indian students

Same.

Schedule: 2-year trial 9/71

exi s mg t-c-rrs. + 2 more-ftrir
each school: 8 tchrs. @ 10k=

,

osts:

Personnel

odsrting-ttlyr s . + 2-mo-re fur-ea-77h ;

school = 300 x 10k = $3, 000, OCC,
,

Facilities: Build 1 more classroOm at
4 schools (s) 15k ea. = 6 0, 000

150 sch. x 15k ea. = 3,250, 000 I.
t

,...............11-------0-1

4--- 'Equipment:
.

.'

. t

;

Other:

TOTAL:
.

.

Recruiting, administrative
--rhead 5k ea. -60 000

Qcrui.ting admit , overhead @
15k ea. a:. 15u = 3, Z50, 000 i

.

-- 200, 000
_Ma_

$9, 500, 000 t



LOX)
BIA EDUCATION PROGRAM DESCRIPTION

;
.

.
4

. . ..

Problem: Lack of industrial development on reservations
on reservations.

subsidy to the unemployed; which
would encourage industrial

. ..

Each unemployed Indian

principally because of th,

. -

would a1ccrue to employers
,

/
1

development and employ-

would get a voucher which
person were unemployed. This

providing a continuing
This policy should be

training which is only for an
to maintain the employee,

.

.

high cost of locating

. .

Rationale:A labor
both on and off reservation,
ment of Indians. .

Pro: ram Desc ri tion:
would be worth $2000 to his employer, if such a
labor subsidy would be in effect for 5 years. Thus
incentive to the employer to keep the person employed.
constrT.Sted to the present BIA labor subsidy for
18-month period after which there is no incentive
thus c4ating a high labor turnover.

,

.

.
.

. V

Pilot Program
. Operational o ram_

.

What:
.

.

Labor subsidy
.

. . .
.

./.

Labor subsidy

Where: Pine Ridge for 1300
unemployed

.

Every Indian reservation for
about 20,.000 Indians .

When:
,.

1

.

Fiscal year 1969

, .
.

Fiscal year 1971, when results
from field program are available

How:

11

I.

By BIA. and/or EDA, Dept.
of Labor, ,0E0

.

44* 4

.

.

Same
.

1.4.04V0404.4.441

Schedule: Program to last for 5 years
,.. , ,

5 year program starting
Fiscal year 1971

OStS :

Personnel

.NI amsow

10 personnel @ 8000 = $80k

.
. .

100 personnel @ 8k ea. = $803k

Facilities:
effices @ adm. .,050k
(operation) ..

20 offices (g 50k ea. (also admin)
operation = 1, 000, 000

Equipment: none*

a er:
. Subsidy

1300 x $2000=$2, 600, 000--.... 20, 0'00 x $2000440, 000, 000
..,

TOTAL:
,... .

. 2,730,000 max.
or 5 years = $131 0, 000)

41', 89,000 per year
190 (209, OQQ. 006 for 5 year .-"



(87 IA EDUCATION PROGRAM DESCRIPTION
. .

Problem:
alternatives of boarding school
with inadequate instruction.

school could serve two old
using the same total teaching

followed by 2 weeks off.

.

. ,

with inadequate home life or

.

.
ones of equal.size, realizing

and other staff, working
.

spend 30 weeks at a boardirig
, students would attend schoo

periods and go back home for 4
.

.

Poor
day school

.

Rationale:One centralized
an economy in one facility,
2, two-week periods

.Program Description:
Periodic

school with 6 -hour'
in.intensive (10-hour
weeks.

Centralized School. Rather than
school days and infrequent vacations
study day) 6-day week) 2-week

.

.

Pilot Program Operational Program

What:
2 high schools serving a horn-
ogenous area, using only
one physical plant est 1500
students

.

as many boarding schools as
possible (est 50 consilidated to
25) (25,000 students)

Where:

Southwest

When:
..,

2 yr trial, 9/69-9/70
.

9/72 if successful

How: .
Recruit staffs Develop pro-
grams. Staff & conEultarits
would provide usual services. same

Schedule:
,,

.
.

recruitment 5/69
development 5/69 - 8/69
start 9/69

. .

same

`Costs:

Personnel .
. . ...____

Facilities:
.

;some all. costs
`saving similar

some all costa .
savin s' naila.r

._....010. 4. ammo 76 0**100.60. Equipment:
.

. Other:

TOTAL:

travel = 6 extra round trips
1 ).-1..z3b10,000

travel=$4045, 000x6=$6, 000, 000
rog.seclean. = $2,4

grog, dev. = 10k
evaluation = 1 uk WO, 000

(cost/pupil:-$220-) (cost/pupil:
$6 020, 000,

$242.1.__



q IA 1.11:DUCATION PROGRAM DESCRIPTION

Problem:
Adult education and support for education.

zvo-, ....

Rationale: Impersonal computerized 'instruction maybe more acceptable to some

adults embarrassed by attending formal classes.

Program Description:
Reservation equivalent of storefront computerized instruction centers to be located
at local community center, trading post, etc. Computers teach 4 three-hour
courses of interest to both young and older adults (such as consumer education,
tribal history, local agriculture management, home management, citizens legal
right, etc.). Centers open during hours when adults most likely to be in town
for a total of about 4.0 hours/week. Local people free to drop by and use facilities
when they wish.

Pilot Program

What:

Where:

Two compute'r terminals loc-
atediin community center or
reservation near time shar-
ing computer - teaches 4
three-hour courses.

Operational Program

Seven centers.

Navaho reservation (time
sharing computer in Phoenix)
probably in Window Rock.

Sizeable reservations relatively
near time sharing computers .

When:
Spring .1970.

v

Spring 1971.

How: Develop instructional mater-
inls, rent computers& space.
Publicize locally.

I Same - developing 2 new courses
/year.

Schedule:

"Costs

Personnel

Immediately - {Spring 1970 - 2 new centers yeelr/itp to
Develop material 70 centers.

Open Spring 1970 - try for on. year.

Proctor a.t.,8K/year. 7 Proctors @8K/year 56K.

Facilities:

-Equipment:
Other

TOTAL:

latent Space @ 1K/yearea. = Rent Space = @'1K /year ea. = 7K
.

2 terminals g, 150/mo. each 14 Terminals @ 2K/yr ea. = 28K
2K/year = 4K Dev. (1n.e.w courses @)s es g 1 °Kea =

DeveIp. 4 3hr. courses tomputer time - 112K/year.
@ 10K/course = 40K 1 Tolls & Maintenance @ 2,5k ea/y.2,
Computer time 15hr. /wk. 62)2p/hr =

Tolls -Maintenance = 5K/yr . Fully operational program
75, 000-191 Tryt741 298,.0.01) Im .



211A EDUCATION PROGRAM DESCRIPTION

IProblem: POOR MOTIVATION AND CULTURAL AND GEOGRAPHIC ISOLATION

sc
oom& le: -Presently, it is fairly easy allrniaistratively for an Radian in a public

i to get into a BIA boardtag school, but it is harder for him to transfer out,
except on his'own initiative. A Guidance Counselor actively pursuing the public
school placement of pupils, either at home or in foster-home communities would
increase the pupils' motivation to do well so that they can transfer back to the
more racially mixed public school environment. At present, theke seems to be
little reward for rehabilitation of semi-delinquents or for students who left public
school because of poor home life and now do well in BLA schools. .

Program Description: Guidance Counselors devoted to public school placements.

What:

I
Pilot. Pro: ram

1 guidance counselor. in 3
schools to actively seek
public school placement of
dissatisfied but bright and
well-behaved students

0 erational Pro: ram
Same in all BIA: boarding schools

Who re:

When:

Flandreau; Albuquerque, 19 BIA. boarding high schools
and Concho

Fall 1969 Fall 1970 if pilot is successful

Flow: Add one guidance counselor Same
to the schools .concerned; he
should stay out of other
problems (e. g. , grad: place-

Schedule:
..rexem. "gm e

staffin g.
Recruit now

Costs:

Personnel
3 gtildance counselors @

$10, 000/yr. 30, 000

Facilities:

Equipment:
I

19 staff @ 10K 190, 000
3 area staff @ 12K 36, 000

overhead & support from Same 226, 000
other BIA field staff 30, 000

$60, 000 $452, 000
4192 4



BIA P;DUCATION PROGRAM DESCRIPTION

Problem: Adult Education

t

Rationale: A community or "folk" school with a wide range of ages, skills and
educational levels within the student body would provide great potential for
informal peer teaching and the trading of information and hard and social skills
within the student group.

Program Description: FOLK SCHOOL FOR INDIAN ADULTS OF ALL AGES:
School would take both boarding and day students. There would be no educational.
prerequisites for admission. Instruction would be in both Indian languages and Eng-
lish. Curriculum would be based on needs and skills of students and could include such
things as (Lommunity andpolitical organization, home management, Indian crafts, car -
pentry, cipinsumer education, agricultural skills, written and spoken Indian languages,
English, etc. School would include nursery for mother s with children; nur se r y could al so .

serve as laboratory for students studying child care. Students could do maintenance
work (cooking, keeping up buildings and grounds) :and could carry out the construction
of additional facilities. Enterprises associated with the school such as a farm or
crafts shop could provide products for school use and for sale.

Pilot Program Operational Program

What: Indian Folk One school serving 100 3 schools serving 600 students -
'School studio /As. - 50 boarding, 1/2 boarding, 1/2 day

.50 day

Where:

When:

How:

Schedule:

Costs:

off, but near Navajo reserva
tion

2-year trial start.ing 9/70
..

. .

1 Southplest
1 Plains.
1 Oklaboro.a.

4.7111.1101.., . 71.1 M.1

9/72 (if successful)

contract with outside firm to
provide everything Same

Get contract 6/69
Select students - 6/70
Open - 9/70

Get contracts - /-711
Select students - 6/72
Open - 9/72

AC OM, OP ma

uide,Coun. = 4Rk
1 administrator @ 12k

Personnel .6 teachers@lOk ea =. 60k

Facilities:

17-Gui=ouii:4121.
3 administrators Id, 12k = 36k
18 teachers@ 10k = 180k

!Existing = operation @ 200k
(with dormitories)

Equipment: @100k
Supplies: 50k

Other:
TOTAL:

111.oloomma11.....w
Program Planning - 50k

Evaluation @ 50k
.$570k

egnswewa

operation @ 200k ea - 6001

100k ea = 300k
50k ea = 15,0k

Mo., MIL =yew wore wao croora a.. sacs .31 A=

-Program Redesign = 50k11.
$1, 436, 000



BIA. EDUCATION PROGRAM DESCRIPTION

Problem: Continuing Education for Indian High School Graduates on the Reservation

Rationale: Through the free university system Indians with work or family respon-

sibilities on the reservation could plan and carry out their own continuing education.

Program Description: JNDIAN FREE UNIVERSITY: Groups of Indian high school .

graduates on the reservation would organize study groups and locate teachers to di-

rect their studies. With the teacher, students would write statement of objectives

for the course, outline the course, decide what books and Materials they would need,

and state how they plait to report on their progress. BIA would negotiate with local

universities for academic credit to be granted for free university studies. Students

would submit their application to a cooperating university. If application is approved;

university, would forward application to BIA for money grant t o cover teacher pay and

necessary course materials. The free universities would require no extra facilities;

classes could be held in homes or local community center.

What:

Where:

Pilot Pro ram

Indian.Free University
System"..

Operational Program

10 study groups of 10-LO
(all/any reservations)

100 study groups
(any/all reservations)

When:

How:

1 year trii1 starting 9/69 9/70

Schedule:

Costs:

Pers!!,nnel

11.-,IgaMile-w:11.11711171:v..
publicize program, 4 &5 /69
accept applications 6&7769

477 CV Eti 4 MOO a.*

9/70 on

10 teachers (pt) 50k
( 5k /cour sp),

100 teachers (pt)
5k/course = 500k

4*a

Facilities Existing

Equipment:

OtTiFr :

TOTAL:

. t

Books, & course materials Books & course materials

@SO gig,LQI-3.p=51c....
....._p_ 00 / -ouar _501t....,_ ........ ....-

publicity 5k ongoing publicity 20k

_pi aan.ing 25k __program redesign = 50k

evaluation 30k

Existing

70k 620k
711 771 7 7*
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3 011/0 BIA..E17..UCATION PROGRA.M DESCRIPTION

Problem: Alienation of Indian Parents from the %Educational process; iviorAle of
.7-a7a37g, School Pupils.

.i .

Rationale: Parents would take mere interest in boarding schools if facilities were
made available for them to be able to vis it at little or no coot to them.

-
.

.
.. ,

I
. .

. .

Program Description: INCREASE F:AtILITIES AND OPPORTUNITIES FOR
1-17-AT=AUT.N.170-r7MENT; students would build facilitieS and prepare special:
programs and projects ..fo,.-frequent parents' visits. Incentive for parents would
be fare and room-and board for , a, wetk's visit to .voCaticiria!`l and high schools.

What:

Where:

When:

Pilot Pro,...,oram
Employ students in vocationa
and115.gh schools to build fat:-

f.or. parental visits;
. provide parents with fare
for 1,gweek. visit yearly.

4 schools (large boarding
s bools ): Riverside; Phoeniy
ocs, and Haskell.

September, 1969.

How:

*N

Provide materialS, direc-
tion, "aircb.ecks" to parents.

Same.

SchedulP:

Personn-I

Sept. , 1969-Sept., 1971.

Faciliticl:-

Equiprnen

OLET
.

TOTAL:

,. .

Stucttnts , Instructor s, etc.
Existin.g.

.

4 bldgs. to board parents @
'.50k ea. = 2,90k
.i..es, dressers, etc. CO 10k ea

=40k
Pa r elITC17: 3! elarrer age 0120
.1ya.1.uation. = 25k /=80k

-ITTOkrs-ZE --=-7,c0k

Sept., 1971.Sept. 1975.

Same @ 10k/school = 100k
ame sc

Food@ 10k/school =.100k.

$385,..,000,49.5 $900, 0100



BIA IirDUCATION PROGRAM DESCRIPTION

Problem: Disintegration of School with the;Inclian Community.

Rationale: Economics of scale and advantages of community and parent involvement

may be realized by consolidati4g school and community libraries.

i .....si

1 ..±
. 1

Pronrain Description: TO ENCOURAGE COMMUNITY PARTICIPATION IN THE
'-ATTIVill.LES-0771:1TSCHPUL,; school and cominunity libraries should be combined
within or adjacent to the school buildings: .A large section of the library should be
devoted to .,books dealing With Indians., in order .to increase the likelihood of the corn-
Muility's use of.the faCility. . i'.

Rwww
What:

Whore:
ti

Pilot Programey 11 s
Combine school and cprnm.u-
nity.lib,raries in or adjacent
to s8hoi:il. *

0.2.922.tional Proryrarn

Sme.

4 schools: :Plains and
Southwest.

When:

How:
1

14;
50 s'bhciots.

September, 1969:: 'September, 1971 upon evaluation.

Purchase bcroks and build
facilities, whre necessary.

p

Schedule:

Costs

Same.

fl-nabrarians Co 8k -

Personnel

Equipment:

rCSt er:

TOTAL:''

librarians @-8.17. = 413-01:7

st, orliTIETaTea =. TOY 25/sch, ti) 10k = 250k
(other areas facilities exist)

Ncirie.

a

; 1

None.

oo 5k/school = 20k

$92, 000

Books @ aver. 5k/sch. = 250k

'196.
$900, 010
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BIA.EDUaATION PROGRAM DESCRIPTION Social Studies Curriculum (9-12)
t

Problem: Exposure to Social Science Disciplines; Devel'oping Analytical Skills;

Analysis and.ResolutiOns of Social ProblemS .

. . - I
...

Pro ranI'Description andB,ationale: . , ..

.. .

The.coneptu'al framework of 'the 7-12 grade social studies...:
. ...

1.
.

curriculum is human problem. solving... Student's will examine..the Ways different
kinds of social, and.e'Conoinic problems are identified or make therilselvet
known, how different kinds of p-koblems happen ;' how to analyze probleths, ,hoW to'.

'organize resources to resolve 1:3.''oblqmki; and hoWtopreclict and control the : :
occurence of future problems. ;The t.pp' roach Will.be both cross -cultural .andi
historical. (See the following two sheets fOr on 7-9, .10:-12 mirriculuzi;)

. :.

. .. The curriculum willus-e: a wb.de .rangeof*Media...froin printed inateii als;. movie's, .,
gameS,,.and sithalations' to-the ..xxatur4. and .fiuma:n. i-,4.ou'rce.sOf.the students' home..

* communitk: 'CUrriCulthal.thaterials for each ..t-tiakuiii.twill include printed back 7 . ."

ground information," games..auci tiimufation e5i,ercis'es,.. guidelines for developing
alternative student exerCises,, references to resource material not included in : . .

the curriculum paC.kage., . and guideline-s for usih.g.them.i: . . . .

.:,. .

. . :
... .

..1 . . : ,

. .

.. . ;.. ..
.. - ,.

. . .

'' . . i .

.
.

.

i
. .

.
. . . . . . . .

. . -.
. .

. .,

. . .

. ..

- -

.

'Pilot Program
.. .

; .

.

.
.

3 Ji-o"-/S%. High Schools
.
.. . . .

.. ..
.

. . ..

. .

-.

- Operational PrwrramQ.-.

. . .
. ,

.
..

..A.11.high schools
.

.

. .

. .

What: . . or

Social'Studies.
Curriculum. : .

Where:
.

.

. .
.

.. .
Stewa'r'd Indian School, OCS,
Phoenix Indian School ' .

. .

l
. .

all high schools .
.

i . . .,

When: '

. .

ready7th ready school year .70.-'71
8th and-9tli'grade, teady-schoo')..yr.

k
$ . _ III

12th trade rready schoolapar

7th gr. 9/71 on . -

71-72 8th & 9th grade' .9/72
73 1.0.tujith, ga, 9173

73) 1-2t4. grade 9/74 on

.Sarre ! .
--

How:
-

.: '. , :-
-

-

---.
Develop & produce curiiculunk
materials

.
.."

1

Schedule:
.

..
(See folloWing'2 pages)

. .
.

osts: :

Pe rsonnel

...
*b. A . .Curraculum ,materials dist.

for 6 years $1.5 million .

. . . .
..

Facilities:''
W.

AI,

. . .. . -

. .. . .
; %

: Equipment: Materials production for abo Materials production for about .

77 ; 0 Iririq ---L8Z----.. : 000 kids $144 000
.

. .
. . -

Other:
.

. .

TOriAL:*"
.- .

.

a

. . . :
.$1, 518; 000. ; . . 14, 000 .

... .

19r '-'-'.'\-
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BIA.EnUCATION PROGRAM DESCRIPTION Page 3, Social Studies Curriculum 10 -1
.

Pro rain1aurn Description: By, being "walked through It
. .

decisions of varying levels of
a.numbei:of perceptual .

solidng. On the senior high : 1.. . . .,
tools by thorns elves. .

decision- makers.: The i
Two or three class ie4iii.s
and each team must ''.'' '.

study.' Solution6 will be .:
and whn possible ouisicl.o.

. ,.
.already on the junior high

... . . .. . .'':?..''....... - .

,

ar,:a.' ii...'.61sPoliCh driCes. in the. '50's

a Chicly:. Others will be
Mickel on ..off-shore

in s'ciene.e).'or to : .' '...
a

or go out of business; : r
community to becorn'e .

.

,,. ,
.

be `selected so that the 1

of various levels of (over) '1

complexity; junior high students will be expdsed; to
approaches and analytical Skills,' useful for problem
school level students will exercise these.problernsolving
taking. on reSpensibility.for.resaving real and hypothetical
student consultants will .work on'' S. competitive babis'.
will 'simultaneously be workingbnthie Same. problem.,
ultimately recommend' solution to the problem under
.evaluated b f both the teacher arid' the. rest of the class.

-: . .1 :.* . .... ..."experts.. " , - ,
Some of the study problems: will.rdfer:to:issues

-level such as: ... -. ... ..

advising Trumaii or the: i..ckigniiien 61' IPiael:'.
-' .adyisingKkuslichev. off,hoW !to haiidle the: Ilitng-

. Smile. probiem6:Will: Open Uri..entitely new;''a:reas.related to studies In, other areas.bf the curiiculuM(advising
drilling can be related tO:materia.1 the .student has learned
is sues the student' is familiar .Witli through hip non-schoolexparierice:(advising
local trading post proPrietor whip must iricreasesales
advising the school(' principal whip. wants the .adult Indian
more involved in the schools, etc.) . .

As in the junior high course. study problems will
student is reuired to exercise problem solving',6kills

1 .

Pilot Program
................

.....L02egrarn.
.

..
. .

. .
all junior and senior high schools.

.

.. ... . . ..... .

. .

What: . . . . .

Socia18tudies.
Curriculum. -.

. . .. .

.. ; . .. ..

eg _ .

1. . .

high schoOls
.

. ,
.

. .

. .

Where:
.

... .
.

. ..

Stewart Indian School, OCS,
Pnoenix Indian School . ...

. ..
.

.

. .,. i I . .

1 .

all junior senior high schools
.. , .

. .. .

When:
.

. . .

10th et llth gri. ready 9/72 ... .12th ge. ready 9/73

.

....___

.10th & lath grs. 9.73 on . ,

12th gr. 9/74 on. ,." .

..) . . .

. . -Same ..
. . .

.
. .

:

How: .

: . :
: .

et

develop and produce ,

curriculum.materfals '.
.

. .
. .,

Schedule:
.

10th & lltli. br. dev't.' 5/71-5/72.
pioduce 6/71-7/71

12th .r. dev't 5/72-5/73
pr561737-1-17- -3

10th 8c.11th gr. 9/73 on
12th Gr. 9.74 on

.

. .
. .

.. . .

Cicits: :

... -.Personnel
curriculum materials dev't
for 3 yrs. _ : $7.50, 0.00 .

Facilities:'.
,. .

. . . . .

: I

Equipment:
."-"---0.-Eher:

materials production for abo
I . 1.0.7.1f10

.r,materials production for .about
8000,16.cls $66, 000

.

. ...

. .
.

TO'iAL:''
..

. . .
. .. .

. . . .: .,-
: V760,1)00198' . . $66L 000.

.



(con't)
sophistication and acquire and use information frorn a range of social science
disciplines.
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. .

Problem: Teaching
.

primary (grades.", 2, and 3)
... . . .

-. : :
;

- #
. . . -i . . :

palpable' experience is1).elieved'sto-be
elenientaliy science, . ." .--

: t .

.. .... . .. .. .
. .:

.. I..a . 7
. . .

.

... 4 . .1
...:'. .. .

... .

. . i
school science .

. .

.: . .. ... .... , - - .
.. . , ...

a strongly motivating'..
- .. . . -. ."

. . ... .

.
:.

. .
.
. - ...

. .
. ' .

. .
. .

... ; :.. .

. . .. .

.
:

.
animals.

Heavy reliance'.oxi
1-1u.nting 'gimes, .

gimes, permitting :.'
Food .chains, habitat, popu-.
of plants in greenhouses, .

types of terrain; and.. .

. - '.
.

... .
,

. ' . .

;

..
. .

. 4'
-

: #

. .

. . It
. -

i
i

..

'

,
.

. .

.
.

-;

. :. -

Rationale: bi:rect and
. .way of teaching

,..

.
.

.

Provram Dessriaic2n:
. , .......

' Students will said} util&zing iiilitt..thelants.'and
oftheii,:.oWn eifrirortiiien't..i:ild then thoseOX..others.,

-persiinal:ob'4rvalion, fielfi..trip., visual materials.:
tracifig:'gimes, bird calf. games', animal sound
simplediscue.sion of species' differentiation...
lations disc.usse.d'.' Groviiiig of different 'types
terraria, aquaria.. The deseit and plains::' other
the plants. and anirrtals inh6.1.3iting them'Auilied.

. . . .

I .

.
.

- .. .
.

..
. . . ..

.
.

. . .
.

Pilot E1E1
.

Operational Program
. .-

,.

. . . .

. .

. ' .

. ;

..
.. .

.

..

What:
4..

. .
...

4.. .

. .

Curriculum; materials ; 'printed,
photographic, film, simula-
tory,I auditory; teacher guides.

. . .,..
. ...

. .. .-: .
. ..

Where:
..

.'.

.. . ..

2 Plains s .ctOols .
.

1 Southwest; school .

1 Eskimo :school
...

..
1., .

. .

..i .

.

When:
.

.

School teqr. 1970197r
' P

*

.

.
.

.

.
...

How: .

: .. ..

. .

.......

Curritulum. eesign; con-if-Ala-
tion of materials; filming;
taping; writing guides.

.. -#

I, -

.

. . -
..

.

. i.

6/69-11/69 .
.

.

.

,
.

.

Clists: . 15 pdxgons,. 5months
25 man-months @ $3, 000

;$15, 000

.

. .
.

.

Personnel
Facilities:'.

.. .

12 projectors', r,eCorders, et
: 1 $11,-0 -0es, c. 200 x $12, 000

$2.401), 000-77Tkitiipment:

Ot. er:
.

'12 aquariar terraria, greenh
s t-A8, 000aniMals- ..,-..

printed :and visual material's
for 150 $15 000

100 x $13, 000
$1, 301 000,

. .$3,100, 000 '.TOisAL:
.. ,

. S. , boo
.: ., #

.
......,,,,,

................



(09,) BIA.EDUCATION PROGRAM DESCRIPTION i

Problem: Teaching elementary school science (Grades 4, 5, and 6)

. ilationale: Indian children. twill 'pe more motivated to learn if traditional Indian beliefs.
.

. Aboiat the subject are compared with non-Indian theories. -
...: t

praglearn. Description: :
.. ..

...... .
- -

:
, - .

Studenth will 'study the ori4insof the natural phenomena obsevedin.the-.

first three grades: .Inciian:and ;non -Indian explanations of natural..

phenomena, and thedevelOPment of Western thoughtfrornprersOentific '.

to scientific modes. Beginning of teaching. of evolution: trait-adding game.

to illustrate- advantages. of l soma n*Litations. Origins of the solar sysfeinf '

of life; of species; of indi'vidualt plants an&anirhals. -L;ast tied.to begiiinint....

of sex education, developed thriough all three..grades.: .Relianc'e on Visual; .,.

written, auitory, simulatory rhate.rials,.. in aa.c.lition:tO personal observa.: ..
tion and.fie1d'trip6.,..-Geneacs, heredity, .animal "beli4vior Observed in. '.

la;boratory anirriaip.. i . : -' ... :'..
,

.. ;.
.., ...

t
.

I. I.
:* . .

,

... e.. .
I
..

.!:
`.

.'
«..

1

.
. ' .
J.'

a

!
.1.

.
: .

O

;

I a

..
"

i .;

. Pilot Program 2_ p 1 r a t i o n a 1 Program
. . . .

.

.
.

,

.

.

... .

.

.

What: . .
. . .. .. ..,

.
:

.

..

.
Ctrrriculum materials.. print .1.d,
photographic, film, simulato
auditOry, teacher guides.'

.. ....
. .. . . .

.
.

. .

Where:
.

. .

. .

2 plains schools
1 Southwest school .

1 Eskimo ,school
.. ..

c
all eferrfeb tary schools

. . . . :.
. , ..

When: .

.

school year 1970,1971
.,. .-. .

..

1971 on,, on evaluation
. . .

.

How: . .

: . . :
.

Curriculum, flesign, compila-
tion of materials, filming,
taping, writing guides.

. -

-
. .

i
.,

.

.

Schedule: 6/69-1/70
.

.
. . .

. , .

1-tosts: 15 parsons, 7 months, 105
man-months @ $3, 000

__Personnel $15,
..

, .

Facilitiesf . . . . .
.

:pone
. .. .

1
...

.

.

: Equipment:

7-4CitEFT--:-----7teitt`et4"e-r'Pl-ttrtte-r-teritrzetle7$443'

TOTAL;.:.
..

.

projectors, recorders, aquar.o.,

...,..p./122 visual mat'ls $1.5k.

$151 x 200 $3, 000, 000

100 x $10k $1, 000, 009.

:

20 1$390, 000 1
$4 000,000

...t. .."N%
.
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BIA ErflthATION PROGRAM DESCRIPTION ............

.. .

Problem: Teaching
. . . i. .

junior high (grades 7, 8, and 9) school science
- .. . .. .

. .. .... .

. . . . . - .
. ,.: .:. , .. . .

will examine. theadjustments 'which xi an bnd..ainimals...rnak-e in ...: '
tC:*inalc4.1t better suited. to their needs, and theadjUS.t-e
animals,,' and plantsmakein their own neeciS to suit:. i

to their:environment. Natural selection, evolution, and . i

studied in treater detail; .isigmentatiOn and racial differen:-
will alSo'be; disciassed; Students 'will be introduced to tech' - . t.

game's With simile rnachiries.;theY.willbe encouraged tes..asOlve
through simple technological, inventions. 'The sithilarities

inhoyitioris.and stliu..C.tui.:e 8 .fouild in'nature will
w4..Iexari:iie and iglistr.atebit experimentation' such ...

in the enviiionrilent.as cloud'6eeding; irrigation, soil fertill-
il,ant grafting ;'' etc : The teaching of biology,

and l-a.em.istry will be closely associated, rather tha'ri
deparate courses. (Sample units,' illustrative of the '. .

are attached. ) .
. . :

4.

when students are very. concerned with controlling. their' '
.

a technology-oriented science course will be perceiv ed as rhore.:
hence' mite resting: . . -. . . .. .1

.
.

..
itaaral?'etcription:

The students
. . their environment

thents which .man,
themselves better
ecology will be
tiation in man
nolbgy through
specific problems
hetween tr?n's.tec.hnologigal
be examined.::Students
sUch..alterations

. zatiOn,..'ininial'Ireed,ing;
physiology; physics,

. diffetentiatedinto
method used throughout,

, .

Rationale: At an..ap
environment,
relevant 'and

.
. . . Pilot Program

Curriculum materials ; printe.photogrp.phi;c, film, .simulaiort
audit:rt.* teacher guides..

.4.. .. .
. .

. :
-.

.

Oerational Proirarn-0
. . .

.

. .
. .

.
.

. . .
. .

.
.... s .

...

.

What: ,..... . ,.. .

..

.

Where:
.

.

..2 plains schools
2 Southwest: schools ' ..

.. .

-.. i I .-

all junior high schools .

a .. .. ,

When:
. .

school year '1970-1.971-year1970- 1.971
..

. , , 1.
1971 on,- on evaluation .

.
.

How: . ..
. :

I .
.

1,.........

curriculum ctesign, compila-
tion of mate.rkals, filming, tag
game design, writing guides:

... ..

4 . .

I .

. .

W.P.M.. INEMNO Ommoug a.m.

Schedule:
.

. . . .

6/69-3/70

rf
.

# ..

Costs:
. .

Personnel .

15 peeons, :9 mos., 135 man
mos g $3, 000.-$405, 000 .

- . .
.

.

.
,..
.: .

. Facilities :,.
.. ... . .

. .done .

. .
^/

104
e

4 .. .

.

.. 4k )716T7---- .

. i .. $2, 400, 000
.....:-.-...,--Equipment: 12 projectors, recorders,

aquaria, chemicals, tools,
$96k .

$1, 150 000ter:
. .

TOTAL:
. --

.....

plants, animals, etc.
.rinted. &visual mat'ls $24k

... ..
. .. .$525.',

Z2 .o

.. $3 500,000

_........ -....,.



BIA.ZDUCATION PROGRAM DESCRIPTION

Problem: Teaching senior high (grades .10, 11, and 12) §cliool science

..
Prograin.D6scription: a

1 . .,

;

The senior high school salience curriculum will combine the app.:coacheS.-c;f.
observations:explanatiOn of brigin, and adaptation. A mixture of courses

. .: . will be offered; sex education will be continued, and will consider birth control
and population control met!hOds; More standard courses in chemistry and, .

:

.. .: physics Willbe offered,-again fiedtito .rele.y.ant. environmental material' and ...... .

,. ., .:.. other scientific disciplines. Courses in ;C:ornpUterprogrammink, aerotiauticS;:
.... and rocketry will serve as a "reward" to students who remain:in school to ;

:. ..-.- . the twelfth grade, *as will .1),...couis.e In iriyii;',.rnagic., anddream interprelation. ,.
: :: ". . ...

....
....- :. . . .. . .. : ' : f e,

. . ..".

: . . . 6 . :, . " e

: : ' .., . . * 1 .. . . . : . ;

. Rationale- ... ): -
.

f.':
..,.

.

.:. .* .

:I
..

. ;
. . ":
s e.

Ars

;

.
...I

." .
:..

Obse.liyaffonaliy-or..iente.rd A8ience. will be strongly motiv.ation.al fd senior.
high schoolpfuderits conc'eirnedwith past:high school careers,

.-
.

; N.
. .

.
. Pilot Program

.

Oerational Prorfra.rn
,

What:
.

. ,..

..
. .

curriculum 'materials ,.printe
photographic, film, simulaLttory,'.auditciry, teacher guide

- ..

.., .-. .
.

. .

.
. .

.
..

. '
.

. .

.
. 4. . .

.

'Where:
.

.
.

2 plains schools
2 Southwest schools

.
-

, . .

. ... I I
all 'senior .high schools

.

. ,

.

.

. . , .

When , . school year' 170 to 1931
. . .

Pm
1971 on,. on evaluation

.

..: .
.

.

How: curriculum design, compilatiCnJ
. of mat'ls, filming, taping,

:

.. game design, writing guides:
. . i

. .
/ .

. . . .

.............,
r .
Schedule: .

6/69-5/70 '
.

..

.

Fits: . 15 pag'ons, :11 mos, 165 rnm .

@ $3, 000 i "$495, 000 .
.

. _Personnel. ..
.

..

.

Facilities:1 hangars, launching sites, etc.
.. $414000

.
. ,.. .. .

29 x $10k . $2'90, 000
,

$2b0k 29 x $50k $1, 450, 000 _.: Equipment.:
.

,.2-3:51E-7-----.1er.
. .

pro.jpcfors, recorders, Chemi-.
cals, airplanes, animaisetc.----,and l.printe an visual mat'ls fol. 8, 500 x 100 $850, 000
Inn $1n, non

TOTAL:" $76.5; OOP . . 590, 000 .

. 203 - 1 .

_ _ ___...



13IA EDUCATION PROGRAM D1-3SCRIPTION

OM.

aM
Problem: CULTURAL ISOLATION, INADEQUATE HOME LIFE, LOW

INTELLECTUAL STANDARDS AND INADEQUATE INSTRUCTION in reitiote
areas ha wing dispersed school populations, such as the Navaho reservation
and Alaska.

Rationale: Mobile schools would overcome the problems of isolation by other

means than that of fixed boarding schools with their inadequate home life, or

small dispersed and educationally inadequate one-room schools.

Program Description: MOBILE SCHOOLS, both large and small.
The smallmobile schools would be in two modes: two four-wheel drive 2 1

ton trucks with self-contained classrooms and teacher/driver housing that can be
parked end-to-end for one large classroom, and a helicopter or air-transportable
pod (or classroom-fitted large helicopter). The large mobile schools would he
reconvert-!d surplus WWII troopships, operating along the Alaskan and West Coast.
A unique 1.spect would be the use of the crews of these vehicles as teachers. Corn-
mercialcargo operations might be run as a cost-reducing sideline. The ships
would visit various ports of interest (San Francisco, Los Angeles, Vancouver) with
field trips ashore.

I .

Pilot Proarain Opera_ tional Prcpgram

'

What:

... --

Small truck, ail-borne, and
ship-borne mobil schools:
1 helicopter
(for 20 students) -.

., :, .
. ..:

.

.Coverage of most remote
dispersed school-age population
of 20K +: ,

... /100 helicopters (4K)
,. ,...

.

Where: .
lhelicopter in Alaska 1 te'r

Navajo 1 term.

Arizona - New Mexico -
Alaska - Pacific Coast

When: Start Jan., 1970 Start in Fall, 1972, following
evaluation of pilot

.
I

How:

1

Procure and reconvert heli
. . recruit and train

teacher/pilots :

.

i . ..
[Schedule:'

..

-

1-year operational trial
following preparation

1972 start, build up to full
capability in 1974

COT,ts: 1

i

Personnel .

2 pilot/teachers @ 15k each
..

= 30k
200 pilot/teachers @ 15k each =

.
$3, 000, 000.--_.

Facilities: ;Classroom A-V, helicopter
...5.k.eac.h. = Ea

1 yr, rental, helicopters
@ 50k each = 100K

Sar.ae @ 5k each x 200
. 1, nnar_ona_ -.

,
%

2.00 hel, s_frenta.1110,0 0 C),,, O.Equipment:
.

Ether:

TOTAL:

Annual' operations costs @ 50k
each = 100k

annual operations costs 10, 000, 01

$240, 0284

................
,

424, 000, 000 ...,
.



99)BIA EDUCATION PROGRAM DESCRIPTION

Problem:. POOR HOME LIFE IN BOARDING SCHOOLS

alternative for students living
room schooithouse or no school

.
.

. , .

of every
1

; school could be offered
.

.i %.

. .

.

".

in very remote,sparsely settled
at all.

.

to each school if they are

i
. .

.

; ,

. 1 .
.

.

remote population in all
schools by use of CCTV, 'ETV,

good roads but by ciround

. 1

. .

.
.. .

.

Yet the only other
areas is poor one -

. .

.. .

Rationale: The best
netted together electronically.

.

._

,Program Description:
, . ,

i lz.sma day schools accessible to dispersed...ULU.
weather, providing
VTR's.. All-weathei
Effect Machine (OEM's)

'; . 1,

:.

.

. .

instruction comparable to larger
access provided-pot by. expensive

and .snow-cat school. buses.
!. .
:

,

. .

..

.

I/MOW

Pilot Program "I . Operational Program
, 4

.
.

Same.
.

!
,

.
. f

.

What:

. ....

Network of small dispersed
day schools supported by ad-
vanced transport & ETV At CC-
TV: 2 gr o-up s. of 5 small 1 -room
schools netted together.,

.

Whee!. .

.

r
Is=.r.-

.
.

, .. .

. . .

,

Navaho, .Alaska.
All dispersed elementary
school population areas (mostly

i. -.

.

Arizona and Alaska)..
.

.. ,

When:.
. .

. .

..

September, 1969 September, 1971
,.1 . (

. .

How:
.. - -.-

_

-purchase ETV-CCTV .links, VTR's,
*-procure vehicles .. .. Same. I

-train special teachers,
-build one-room schools .

.

Schedule: '

-.........I...

. .

Sept, 196.9 to. June 1971 v Sept 1971 Sept. 1973
.--2 year trial i :.

.

Costs:

. PerSonnel '

.

.

.

existing
I

.

:.
.

Facilities: i10 1-room schools @ 20 000 500 10, 000, .000
200, 000; t

Equipment: CCTV links, V,TR's 2 GEM'sl, 25,000, 0.001 :

gctle,o1 500,000 ..........:
.

R & D ro_ram .100 000 500 10 0Other: . I

., TOTAL:
.

,
. 800, 000 35, 500, 000 .

-Jona .



APPENDIX C

MONTHLY AND QUARTERLY EDUCATION

DIVISION MANAGEMENT REPORTS

1. Format

2. Data Requirements and Sources

3. Frequency of Reports and their Recipients
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DATA REQUIREMENTS

EDUCATIONAL DIVISION REPORT No. 1

Data
Source

Mr' JIIINIMIIMMI111i

Cost codes IADC

Nomenclature/cost code IADC

Planned program
Central Office Education Division

to-date planned program
Central Office Education Division

to-date actuals/cost code IADC

to-date program difference calculated

208



it

STATEMENT: EDUCATION DIVISION REPORT No. 1 and No. 3

Frequency of reports and their Recipients

DATA TO:

School

Agency

Area

Washington

IADC OUTPUTS:

Individual
School
Information

Agency
Summary

Area
Summary

Washington
Summary

monthly* ,

monthly* monthly

quarterly monthly monthly

quarterly quarterly monthly monthly

*Exception reports only; full report sent quarterly

209
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DATA REQUIREMENTS

EDUCATION DIVISION REPORT No. 2

IMMMMEM1.,
Data Source

Personnel types

Authorized personnel

Actual personnel

Student/type

IADC

Central Office Education Division

IADC

Central Office Education Division
to be calculated for relevant positions



______,moputmernim...

STATEMENT: EDUCATION DIVISION REPORT No. 2

Frequency of the Reports and their Recipients

IADC OUTPUTS:

DATA TO:

School

Agency

Area

Washington

Individual
School
Information

Agency
Summary

Area
Summary

Washington
Summary

F*

1

F* quarterly

I .

F* quarterly monthly

F* quarterly F* monthly

*Frequency: monthly - July 31 to September 31, then quarterly - December 31,

March 31 and June 30.
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DATA REQUIREMENTS

EDUCATION DIVISION REPORT No, 3

Plannzd enrollment

Average Daily Membership

Average Daily Attendance

Planned Dorm Occupants

Average Daily Dorm Membership

Cost elements

Planned $ /student

Actual $ /student

214

not available at present

at present available for past year only

at present available for past year only

Central Office Education Division

at present available for past year only

Calculated using IADC data

Central Office Education Division
to be calculated

Calculated using IADC data



STATEMENT: EDUCATION DIVISION REPORT No. 1 and No. 3

Frequency of reports and their Recipients

DATA TO:

School

Agency

Area

Washingto

IADC OUTPUTS:

Individual
School Agency
Information Summary

Area
Summary

Washington
Summary

*.
monthly

monthly* monthly

quarterly monthly monthly

quarterly quarterly monthly monthly

Exception reports only; full report sent quarterly.
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APPENDIX D

INSTRUCTIONS FOR MODEL USE FOR

PROGRAM MIX COST-EFFECTIVENESS MODEL

za, 6



I

Program Mix Cost-Effectiveness Model

Introduction

The Program Unit Cost-Effectiveness Model is designed to help the

administrator evaluate the effectiveness of alternative mixes of future expen-

ditures. It accomplishes this by providing a straightforward way of asking the

user to make explicit the relative importance of various problems, the relevance

of each program in dealing with each problem, the user's confidence in the

program, and program cost.
As presently designed, the model is based on nineteen ad hoc categories

of Indian education problems which were used to evaluate programs generated

during the present study. The ,BIA user may wish to modify, add to or delete

from this problem area list to suit his own particular needs or conceptualiza-

tion of problems. Such modification will not affect the basic logic of the model,

and if it increases the model's utility for the user, it is to be encouraged.

A more detailed description of the model, underlying theory, and addi-

tional treatment of results is discussed in Volume IV, Chapter XI.
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Instructions for Model Use

1. Distribute 100 IMPORT points among the nineteen prob-
lem areas according to the perceived relative importance of
the problems. Enter IMPORTs on computation worksheet.

2. Rate each program's relevance to each problem area on
a zero -to -one point scale, with one point for maximum (100%)
relevance, where relevance may be defined as the percentage
of the problem area population affected by the program. Enter
this relevance rating in the left-hand part of the cell that is the
intersection of the particular problem row a4.-cl program column.

3. Rate each program4s effectiveness in responding to each
problem area on a zero-to-one point scale (0-100%), and enter
this effectiveness rating in the cell that is the intersection of
the particular problem row and program column.

4. For each program, determine confidence on the following
basis:

0.8 to 1.0 = proven in the BIA
0.6 to 0.8 = proven in a similar population
0.4 to 0.6 = proven in a dissimilar population
0.2 to 0.4 = theoretical basis
0.0 to 0.2 = favorable opinion

Enter the confidence rating for the program in the appropriate
place on the computation worksheet.

5. Multiply the relevance rating by the effectiveness rating in
each cell, to find the import-unweighted relevance-effectiveness
product.

6. Multiply the relevance-effectiveness product in each cell by
the problem import weighting, to find the import-weighted rele-
vance-effectiveness 'rating of a program for a particular prob-
lem area.

7. Add all the import-weighted relevance-effectiveness ratings
for the progra to find the total program import-weighted rele-
vance - effectiveness rating (SUM).

8. Multiply the total program import-weighted relevance-effec-
tiveness rating by the program confidence factor to find the over-
all estimated program effectiveness eating.

9. Divide the overall estimated program effectiveness rating by
COST to determine the estimated program cost-effectiveness.

.217
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Problem Area IMPORT Ratings Used for Runs of the

Program Mix Cost-Effectiveness Model

Problem
Area #

IMPORT from pointAaf view of:
Students Teachers Administrators

*
Parents* Consultant

1 .01 .10 .03 .05 .07

2 .02 .12 .07 .00' .10

3 .12 .10 .10 .19 .10

4 .00 .08 .03 .05 .07

5 .02 .06 .03 .05 .07

6 .01 .08 .02 .01 .01

7 .08 .02 .02 .06 .05

8 .10 .01 .03 .05 .04

9 . 18 .05 .10 .19 .15

10 .18 .03 .05 .19 .05

11 .10 .15 .10 .05 .04

12 .00 .02 .15 .00 .04

13 .00 .01 .01 .00 .04

14 .00 .00 .15 .00 .04

15 .02 .01 .02 .05 .04

16 .02 .05 .03 .05 .02

17 .01 .02 .01 .00 .02

18 .12 .07 .02 .01 .04

19 .01 .02 .03 .00 .01

Adapted from EDPLAN game results

"Estimated by consultant role -play
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PROGRAM LIST

1. Contract Schools.
2. Cash for Achievement
3. Curriculum Development
4. Tutoring of Infants
5. Seminar Groups
6. Students Rating Teacher
7. Work Week in Review
8. Role Switching
9. Intra-School Academic Competition

10. Cost-Effectiveness System
11. Classroom Teams
12. Upward Bound to High School
13. College Preparatory High School
14. College Preparatory Pdst High School
15. College System
16. Separate Sexes
17. Family Cottage Boarding
18. Indian Elite School
19. Work /Study Program
20. Master Tutors
21. Inter-School Academic Competitions
22,, Indian Corps
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

Instructional Structures
Evaluate ESL Programs
Master Linguist Tutor
Senior Language Teacher
Student Produced Films
Student Produced Texts .
Intensive School Drama Program
Standafdized Testing
Innovation Councils
Cross-Discipline Course
Flight Training
Ham Shacks
Elementary School Zoos
Improvisational Theatre Techniques
Information Exchange Newsletter
Long Summer Field Trips
Short Field Trips
Vocational Mobility
Heavy Construction Course
Mechanical Zoo
Technological Micro-Museums
Teacher Recruitment
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PROGRAM LIST -- continued

46. On-Bus, On-Line Education
47. Pay Teachers Based on Achievement
48. Academic Av73.r,:is
49. Sabbaticals for Teachers
50. Recruit Indian Teachers
51. Mobile School Helicopter
52. Mobile School Ship
53. Mobile School Truck
54. Team Learning
55. Increase Research and Development Sources
56. Improved Public Relations
57. Subscription to Journal
58. Indian Teachers Aides
59. Research and Developinent Sabbaticals
60. Incentives for Principal Performance
61. Teacher/Counselors
62. Pupil Exchange Foster Homes
63. Video Tape Classroom
64. Biographical Films on Indians
65. World of Work Films
66. Film and T. V. Analysis
67. Contract School
68. Parent Education in Evaluation
69. Parent School Orientation
70. Local School Boards
71. Master Teachers for Pio,rents
72. Parent Orientation Film
73. Home Service Centers
74. Pre-College Work
75. College Scholarship
76. Loan Program
77. Income - Producing Projects
78. Local School Control of Budget
79. Research and Development Budget Times Four
80. Integrated BIA Schools
81. Social Studies Via Art and Folk Songs
82. Vouchers for Employment,
83. Political Science Courses
84. Touring Success Models
85. Traveling Shows
86. Foster Homes Near Central Schools
87. Periodic Centralized Schools
88. Home Instruction by Siblings
89. Multiple Small Day Schools
90. Para - Professional Scholarship Grants
91. Storefront Computer Instruction
92. Eleventh Grade Educational Resea ch
93. Orientation Centers



PROGRAM LIST -- continued

94.
95.
96 pgram
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.
130.
131.
132.
133.
134.
135.
136.
137.
138.
139.
140.
141;
142.
143.
144.
145.
146.

4,4

Distribution of Television. Sets '

Computerized Instruction
Homework Helper Pro
High School Work/Study: Pupils Live On,. & n,.iv
Year End High Scholl Conference
Public School Placement by Guidance

L'S

Parent Involvement Planning Model
Classroom Role Play

,54Indian Social Dynamics Study
Educational Board Game
Sociology and Language Arts Course
Game for High School Students
Folk School
Indian Free University
Greenhouse Construction
Language Teaching Machine
Community Planning New Schools
Facilities for Parental Involvement
Educational Exchange Program
Film Series
Library Combination ,
Printing Pre s se s
Intensive Study School',
Teacher Training Program
Teacher In-Service
Relate Language Instrugtion to Other Subjects
Student Participation iri Educational Material Selection
Use of College Facilities
College Special Centers
Adult Illiteracy Sociology
Minority Sociology Cow se
Government-Tribe Sociology Course
Environmental Economics Course
Ethnic Differentiation Course
Land Use Course
Wales /Ainority Sociology Course
Junior High National Minority Sociology Course
Non-Self-Sufficient Economics Course
Sociology of Minority Education Course
Nations Within Nations Course
K-3 Language Arts Curriculum
4-6 Language Arts
Junior High Language Arts Curriculum
Media and Communications Curriculum
K-3 Social Studies Curriculum
4-6 Social Studies Curriculum
7-12 Social Studies Curriculum
7-9 Social Studies Curriculum
10-12 Social Studies Curriculum
1-3 Science Curriculum
4-6 Science Curriculum
7-9 Science Curriculum
10-12 Science Curriculum
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Relevance and Effectiveness Data for 146 Programs
Evaluated by the Program Mix Cost-Effectiveness Model

(R = RELEVANCE and E = EFFECTIVENESS)
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Relevance and Effectiveness Data for 146 Programs .

Evaluated by the Program Mix Cost-Effectiveness Model

(R = RELEVANCE and E = EFFECTIVENESS)
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Relevance and Effectiveness Data for 146 Programs
Evaluated by the Program Mix Cost-Effectiveness Model

(R = RELEVANCE and E = EFFECTIVENESS)
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Program #--'

Relevance and Eltectiveness Data for 14b Programs
Evaluated by the Progam Mix Cost-Effectiveness Model

(R = RELEVANCE and E = EFFECTIVENESS)
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Relevance and Effectiveness Data for 146 Proirams
Evaluated by the Program Mix Cost-Effectiveness Model
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Relevance and Effectiveness Data for 146 Programs
Evaluated by the Program Mix Cost-Effectiveness Model
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Relevauce and Effectiveness Data for 146 Programs
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