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A national survey was conducted as part of a project on Developing and Utilizing
New Techniques for Recruiting and Training Volunteers in the 70's. A presented
questionnaire was mailed to 4132 professional directors in the Young Men’s Christian !
Association (YMCA) and 1219 were returned. Of the respondents. 527 had been
professional directors for 10 or more years: 177, for less than three. They worked ]
mainly in rural areas or small cities (267) or in inner cities (267). Volunteer leaders in -
the YMCA were 697 male and 317 female: as a group they were relatively well
educated, with 657 having attended college. On the average. 637 had served for less f
than one year, with inner city communities having the highest proportion of those who
had served over three years and rural communities or small cities having the lowest
proportion. Data indicated a positive correlation between training time and length of
tenure. On the variables sex. education. occupation. tenure. and training time, there
were important, but not statistically significant, variations between types of
communities. (nl)
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VOLUMTEER GROUP LEADERS IN THE YMCA

INTRODUCTION

e e

This paper contains the results of a national survey which was
conducted as a part of the Research and Development Division's project
on Developing and Utilizing New Techniques for Recruiting and Training
Volunteers in the 70's. The purpose of this paper is to provide helpful
information to those who will be participating in the Project's two
developmental consultations; one dealing with the development of
recruiting models and the other dealing with the development of training
models for volunteer group leaders. The paper provides descriptive data
about volunteer group leaders in the YMCA and an analysis of the
perceptions of YMCA practitioners concerning the recruiting and training
of volunteer group leaders.

- THE SURVEY PROCEDURE

/ ' Questionnaire - The survey instrument (see appendix) was mailed to
- . 84132 professional directors in the YMCA. Prior to mailing, the instrament
was pre-tested in four Associations and re-designed based on the results
of the pre-test. The mailing resulted in 1219 useable questionnaires
- ‘being returned in time for tabulation, or a useable return rate of 30
'~ per cent.

The Respondents - The majority of the respondents, 52 per cent,
had been professional YMCA directors for 10 or more years. However, the
less experienced directors, were well represented in the respondent group
since 17 per cent of the respondents had been professional YMCA directors
for less than 3 years. Of the total number of respondents, 64 per cent
had responsibility for recruiting and training 32,150 volunteer group
leaders during the past year, The remaining 36 per cent had previously
had responsibility for volunteers but not during the past year.

. The respondents worked in a variety of types of communities with the
largest proportions, 26 per cent each, serving in rural or small cities
and inner city communities. The distribution of all respondents by type
of community is indicated in Table 1. ' 5

A ]

TABLE 1 3

Location of Respondent's YMCAs By Type of Community !

N = 1219 @

| Number of |

Type of Community Respondents Percent ]

IRural or Smali City . 315 26 ;
Suburban 217 18
Urban-Outer City 123 10
Urban-Inner City 321 26
|other | 243 20

TOTAL 1219 100%
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Tabulation and Analysis of Data - Upon return of a sizeable
quantity of the questionnaires, the open-ended questions were coded, |
based on categories that were developed empirically from the responses.
Both coding consistency and inter-coder agreement were periodically
checked throughout the coding process. The data were machine tabulated
following the coding of open-ended responses. For analytical purposes
the statistical convention of .05 was used in determining significance
of differences in the data.

In Tables 2-6, the reader will note that the relationship of volunteer
group leaders on specific variables (sex, education, occupation, tenure
and training time) to type of community was tested for significance of
d
(%) is shown at the bottom of each table along with the level of
significance (P). 1In all cases, the relationship of the variable to the
type of community indicated no statistically significant difference. In
other words, the distributions could have occurred by chance and are
statistically unrelated to the types of communities. This does not mean
that the variations are unimportant, only that they are not statistically
significant. The implication of this analysis is discussed in the summary
on page 8.

The reader should also note that Tables 7-10 do not include all of
the response categories for each question under consideration. Only the

top ten categories, as indicated by the frequency of response, are included.

The data which are not included are highly individualized with relatively
few frequencies. ‘

DESCRIPTION OF VOLUNTEER GROUP LEADERS IN THE YMCA

Sex - As indicated by Table 2, 69 per cent of the volunteer group
leaders reported on in the survey were male and 31 per cent female.
Although suburban YMCAs utilize a larger proportion of females in volunteer

group leader roles, this variation is not large enough to be statistically
significant. .

TABLE 2

Sex of Volunteer Group Leaders
Respondent N = 772

Rural or [ Urban Urban
Sex Small City | Suburban !Outer CityjiInner Cityl Other Total
N % N % N % N % N % | N %
Male 5,771 70 14,800.| 66 {2,264 | 71||5,087 | 714,221 | 66|{22,143| 69

Female 2,436 | 30 {12,477 34 931 2912,022 | 29 I2,141 | 34j10,007] 31|

TOTAL [i8,207 100 {7,277 }100 i3,195 10047,109 {100 6,362 100‘3é,150 100} .
. i | -

%% = 1.58

P> 5%

igference by the chi quare statistical technique. The resulting chi square 2
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Education - Table 3 presents some interesting and important

comparisons of the educational level of volunteer group leaders among
the various types of communities. It should be noted that 65 per cent
of all group leaders have had some college training, and in all types
of communities the majority of leaders have attended college. Although
suburban communities have the largest proportion of college graduates
serving as volunteer leaders, these communities also have a relatively
high proportion of volunteers who have not completed high school.

TABLE 3 |
Education of VYolunteer Group Leaders
Respondent N = 755 ‘
i RuraTor lurban Urban ' |
Education ;Small_C1ty Suburbam0uter Citd Inner Cit%_ Other | Total
TN % N 2 WN1%] NI ZI NT1gl W 1%
; ~ . ! ! !
Not ‘ | % I |
Completing ! ! :
H.S. 1,061 13 995 16y 541 17i 642 11 856 14; 4,095 14
Campleting ; | |
H.S., No ; l i
College .2,038] 25 9511 15} 671} 211,766 .22 1,298 21§ 6,224 21
Some College, |
Not |
ilGraduated 2,216 27J]’6]5 251,073} 341,384 24|1,853| 29 8,141 | 27
College |
Graduate 2,786( 352,841 | 44 863 28|2,435] 43{2,307| 36111,232| 38
TOTAL 8,101100 6,402 {100}3,148|100{5,727,1001!/6,314]100/29,692(100
Y2 - 6.48
P> 5%

Occupations - Students compose a larger proportion of YMCA volunteer
group leaders in all types of communities than any other occupational
category. On the average those persons classified as "professional"
represent tne second largest proportion of volunteers. Several important
variations are indicated in Table 4 which should be noted. For instance,
suburban communities rely more on volunteers who are in professional and
semi-professional occupations and rely relatively less on volunteers in
the blue collar occupations. YMCAs in“rural communities or small cities
utilize proportionately fewer students and rely more heavily on volunteers
in both blue collar and white collar occupations. |
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TABLE 4
Occupations of Volunteer Group Leaders
Respondent N = 768 i
Rural or | Urban yUrban | #
Occupation Small City SuburbanjOuter Cit#Inner City Other Total 3
T ] ;
N % N Y% N % Hﬁ N % | N % N Y }
Unemployed 476 6, 376 6 139 4 412 6 f 449% 7, 1,852 6§
Student 2,266 27 1,916| 301,090 | 34|1,923| 312,175| 33 9,370 3
Blue Collar }{1,331{ 16 Z 6791 11 457 | 15 930| 15 820 13; 4,217 | 14
White Collar|1,433} 17 852 13 520 |1 16 818 13 913| 14} 4,536 15
Semi -
Professional(1,435| 17 {1,161 18 527 | 16 1,000} 16 897! 14| 5,020 16
Professional |[1,368{ 17 {1,368} 22 473 1 15,2081 19 1,265 | 191 5,682 | 18
TOTAL 8,309(100 k,352 10013,206 100 {6,2911100 %,519 100(30,677 {100
1
\ “2 = 4.69
P > 5%

Tenure - As indicated in Table 5, approximately three-fourths of the

volunteer group leaders in YMCAs in rural communities or small cities have
a tenure of under one year. This represents the largest proportion of short

term leadership in all types of communities.

On the other hand, YMCAs in

urban inner cities have the largest proportion of leaders with tenure of
over one year and by far the largest proportion of leaders serving over

36 months.
TABLE 5 |
il
Tenure of Volunteer Group Leaders !
Respondent N = 757 !
MRural or | Urban Urban T :
Tenure Small City Suburban!|Outer CitylInner City Other Total
, ! | . i
N % | N % N 5 | N % ¢ "N % N %
Less than
6 months 3,179{ 39 {1,933| 31} 979 31 |1,770| 29 11,885 | 30| 9,746| 32
7-12 months 2,870| 351,912 3141,007 | 32 {1,708 28 0,832 294 9,329} 31
13-24 months 1,154 14 1,081 18 4701 15 ;31,082 18 9,248 201 5,035 17
25-36 months 531| ‘6| 623 | 10| 490]| 15 649 | 10 } 636 | 10} 2,929 10
}Over 36 Months| 486 6 % 632 10 207 7 916 | 15] 667 | 11] 2,913| 10 ]
TOTAL |§igzo 100 6,186 {100}3,153 IOOLJQ}lzé_JOQ 6.268 100 129,952 1004}
2 - 9 |
x¢ = 9,11 P> 5%
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Time Spent In Training - Approximately one-half of the volunteer
group leaders in the YMCA received less than 10 hours of training during
the past year. As indicated by Table 6, volunteers serving in inner
city ommunities spent proportionately more time in training than did
leaders in other types of communities, while leaders in rural communities
or small cities spent proportionately less time in training activities.
Although there is no statistically significant difference in training
time by type of community, it is extremely important to note that training
time is significantly related to tenure for volunteer group leaders. The
application of Spearman's rank order technique produced a correlation
coefficient of .82 which is significant at the .05 level. Consequently,
there is a statistically significant relationship between training time
a?d tenure - the more training time provided, the longer the tenure and
vice versa.

»
. —
R ——

TABLE 6
Training Time of Volunteer Group Leaders
N =768
)l Rural or Urban Urban | i

Training Time ||Small City] SuburbanijOuter CityjInner City; Other Total

|

>

1 - 3 Hours | 69 | 28 27] 18 | 18 | 2131 17} 221 21167 | 22 ]
4 - 10 Hours || 84 | 331 44 29 | 23 | 27 3| 29| 28| 27| 232 | 30|}
11 - 15 Hours || 37 | a5 | 34| 23 {17 | 20| 38| 21 15/ 15} 1411 181,
16 - 30 Hours || 26 | 10 { 18l 12 {15 | 17 26| 15| 17| 17 |02 13

Over 30 Hours 34 14 || 26| 18 J 13 | 15 32 18 || 21} 20 || 126 17

|

TOTAL 250 | 100 ||149 IOOJBG 100 | 180 | 100 |[103{100 || 768 | 100 ;

N | % | N, % N%‘N%NWN%M

n? = 20.53 | | |
P> 5% - x

RECRUITING VOLUNTEER GROUP LEADERS IN THE YMCA

Desirable Characteristics - Respondents were asked, "In recruiting
volunteer group leaders, what are the most important characteristics that
you look for?" Their response categories, in rank order and with
frequencies, are shown in Table 7.




TABLE 7
Desirable Characteristics of Volunteer Group Leaders
Rank Response Category Frequency
1. High motivation, desire to help, willingness to
give time 563
2. Interest, experience, skills in area of responsibility 481
3. Sensitivity, understanding, interest in people and
their needs 383
4. High personal standards, reputable character,
K Christian ideals 318
5. Outgoing personality, enthusiasm, charisma 305
6. Suitability for, interest in working with age group 228
7. Reliability, responsibility 213
8. Ability to influence, to lead - present or potential 177
9. Acquaintanceship with "Y", understanding of YMCA goals 159
10. Maturity , 116
Maiﬁr Problems in Recruiting - Respondents were asked, "What do you }
see as the three most important problems, blocks or obstacles in recruiting

volunteer group leaders?" The responses, along with rank order and
frequencies, are listed in Table 8.

TABLE 8

Probiems, Blocks and Obstacles in Recruiting Volunteer
Group Leaders

Rank Response Category Frequency
1. Recruiting and training not well planned, organized,
executed | 999
2. Competition for time of prospective leaders 659
3. Desire for remuneration 353
4. Poor interpretation of program to prospects.
Ubjectives, commitment not made clear | 320
5. Availability of person with needed skills 196 j
6. Maintaining interest, motivation 127 1
7. Inability to discern leadership potential or its lack - 96 1
8. Lack of commitment and belief in value of the task 77 ;
9. Reluctance to delegate responsibility, or delegating :
too much 64 :
10. Convincing people of their capability 56
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TRAINING VOLUNTEER GROUP LEADERS IN THE YMCA

Major Problems in Training - The responses to the question, "What
do you see as the three most important problems, blocks, or obstacles
in training volunteer group leaders?", are listed in Table 9. Although
not all of the response categories are listed in the table, it should
be noted that there was more clustering of responses on this question,
and hence fewer categories, than was evidenced in the responses to the
other open-ended questions.

TABLE 9 |
Problems, Blocks, and Obstacles in Training
Volunteer Group Leaders

Rank Response Category Frequency g
1. Availability of adequate time 619 ]
2. Failure to see training of volunteers as priority need 498 :
3. Lack of careful planning and preparation for training ]
program | 402 1
4, Securing qualified trainers 317 f
5. Failure to understand needs of leaders 261 ‘
6. Lack of recognition of the need for training by ,
volunteers 170 f
7. Developing adequate training methods and materials 156 1
8. Lack of motivation on the part of prospective leaders 123 @
9. Lack of interest in and understanding about the "Y" 114 f

10. Failure to supervise and follow-up on initial training 69

Training Needs - It should be made abundantly clear that the training’
needs of volunteer group leaders listed in Table 10 are perceptions of’ f
YMCA professional practitioners as differentiated from the perceptions of (
volunteer group leaders themselves. These perceptions, however, can be j
very valuable if used as one piece of data in the identification of needed ]
competencies of volunteers on which appropriate training activities can be !
based. The responses categorized in Table 10 were generated by the '

3
3

question, "What do you see as the most important training needs of volunted
group leaders?" 1



TABLE 10
Training Needs cof Volunteer Group Leaders

f Rank Response Category | ~ Frequency
e 1. Understanding purpose, objectives, goals of YMCA
' and its program 364
- 2. Understanding of group behavior, inter-personal
] relationships 360
; 3. Skills in working with people, skiils in communication 225
: 4. Understanding, sensitivity about basic problems,"
N conditions and needs of people 181
1 5. Skills in planning, developing resources, setting goals 173
i 6. Clarity in understanding responsibilities | 161
{ 7. Physical and technical skills | 136
1 * 8. To develop self confidence and motivation 107
. 9. To feel that their contribution is valuable, :
4 appreciated, recognized 91
§ 10. Willingness to accept correction, supervision 77
) ,
- IN SUMMARY

E The data obtained through the national survey came from a large
. number of YMCA practitioners who have a broad range of experience and

2 who are serving in all types of communities. Consequently the data are
. deemed to be representative of the total YMCA universe. '

The ‘descriptive data indicate that 69 per cent of volunteer leaders

. in the YMCA are male and 31 per cent female. As a group, YMCA volunteers
are relatively well educated, with 65 per cent having attended college.
Indeed, approximately one-half of all volunteer group leaders are in
either "student" or "professional" occupational categories. On the
average, 63 per centof volupteer leaders in the YMCA serve for less
than one year, Inner city communities have the highest proportion of
volunteers who serve for over threé years, while rural communities or
small cities have the smallest proportion rendering extended service.
Although one-half of all volunteer group leaders in the YMCA received
less than 10 hours of training during the past year, the data indicate a
posjtive correlation between training time and tenure.

On the variables examined (namely, sex, education, occupation,
tenure and training time) there are important variations between types
of communities, but the differences are not statistically significant
and could have occurred by chance. These data have important implications .
for the development of training models and designs for volunteer group
leaders in different types of communities. To the degree that the
variables examined are important in the development of training activities,
there appears to be little need for differentiation in training methods

. by types of communities.




YMCA practitioners identified both the desirable characteristics
of volunteer group leaders and the problems involved in recruiting
volunteers. The desirable characteristics have important implications _
for the processes of identifying volunteers for group leadership. The
listing of problems can provide the beginning criteria for testing the
feasibility and potential effectiveness of recruiting models.

The survey also identified the major training needs of volunteer
group leaders in the YMCA, as perceived by professional practitioners.
These data can be used, along with other information, in establishing
the "core competencies" needed by volunteer group leaders. In turn,
these "core competencies" can be used as a basis for deveioping training
designs and activities which will fulfill the self-diagnosed needs of
volunteer group leaders.

Finally, the respondents identified the major problems, blocks,
and obstacles in training volunteer group leaders. These data can be
used in both designing and testing training formulations based on the
"core competencies", to insure the feasibility and practicality of these
formulations.

JMH/gs
May 6, 1969




CODE

QUESTIONNAIRE
RECRUITING AND TRAINING VOLUNTEER GROUP LEADERS IN THE YMCA

,% For purposes of this questionnaire the term "Volunteer Group

b Leader" is defined as "a person who works voluntarily with a

- continuing program group in the YMCA and who is not a member
of the group but who has been placed with the group by the
YMCA as an 'enabler' or group worker, to assist the group in
using the resources and creative abilities in self-determined
purpogeful program that is directed toward constructive ends."

i YOUR NAME ASSOCIATION OR BRANCH
L ADDRESS

] INSTRUCTIONS: Complete the items on this questiomnnaire by marking
] X in the appropriate boxes or numbers on the __ provided. Ignore
" the numbers appearing in parenthesis ( ) next to each item. These
. numbere are for tabulating purposes only.

CONCERNING YOU AMD YOUR ASSOCIATION
% 1. How long have you been a YMCA Director?

5

i 'f (3-1) [_] 1ess than 3 years
» ( -2) 3- 5 years
3 ( -3) 6- 9 years
4 ( -4) [_]10-15 years
i ( -5) 16 years and over

2. Hdw would you describe the community in which your YMCA is located?

(4-1) Rural or small city (under 50,000)
= ( -2) (] Suburban
- ( -3) [__1Urban (outer city)
] ( -4) [ ] Urban (inner city)
( -5) [__]0ther (specify)

3. During 1968 did you have responsibility for recruiting and training
volunteer group leaders as defined above?

(5-1) [ ] Yes
( -2) [_JNo

| VERY IMPORTANT: If yvou answered "yes" to the question above, complete

] all of the items in Sections I and II on the following
pages. -
If you answered "no", skip Section I, but complete all
items in Section II. |




4. How many different vclunteer group leaders did you have during the
calendar year 1968?

5. Of this number, how many were:

Descriptive Information Concerning Volunteer Group Leaders

Appendi x f
Pg. 2 |

Section 1

Note: If you do not have the detailed information requested below,
please give us 'your best estimates. ;

Volunteer Group Leaders.

(6/7/8) Male
(9/10/11) Female
6. How were these volunteers distributed educationally? 5
(12/13/14) Number not completing high school
(15/16/17 Number completing high school, no college
§18/19/20 Number having some college, but not graduated
21/22/23) Number of college graduates

7. How were these volunteers distributed according to occupation?

10.

TOTAL

(24/25/26)

NMumber unemployed

(27/28/29)

Number that were students

(30/31/32)

Number in blue collar occupations (i.e. skilled and

(33/34/35)

semi-skilled workers)

(36/37/38)

Number in white collar occupations (i.e. secretary,
bookkeeper) -
Number in semi-professional occupation (i.e. lab

(39/40/41)

technicians, manager) :
Number in professional occupations (i.e. doctor, lawyer)

TOTAL

in the group
(42/743/44)

. How were these volunteers distributed by tenure? (How long did they serve

leaders position to which they were assigned?)
Number serving less than 6 months 1

(45/46/47)

Number serving from 7 - 12 months

(48/49/50)

Number serving from 13 - 24 months

(51/52/53)

Number serving from 25 - 36 months

(54/55/56)

Number serving over 36 months f
TOTAL ;

. How much training time did you provide for volunteer group leaders during

the past year? (Mark one)

(57-1) 1
=
-3y 3
( -4) —/
( -5) [

1 - 3 hours

4 - 10 hours ]
11 - 15 hours . | 3
16 - 30 hours 1

Over 30 hours

Were the answers given above (Mark one): ]

(58-1)

( -2)

Estimates or "best guesses"
Based on accurate personal information

( -3) |[—1Based on detailed records | | o




11.

12.

13.

14.

— (67-1770-Y) | \ -

Appendix }
Pg. 3,

. Section II

Your Judgement and -Opinion Concerning Volunteer Group Leaders

What do you see as the three most important problems, blocks or
obstacles in recruiting volunteer group leaders?

1.
2.
3.
~ (59-1762-Y) a

What do you see as the three most important problems, blocks or
obstacles in training volunteer group leaders?

1.

2.

3. :
"Té??ﬂﬁﬁﬁv)*

What do you see as the most important training needs of volunteer
group leaders? (Please be as specific as possible)

In recruiting volunteer group leaders, what are the most'important
characteristics that you look for:

R T

(71-1778-Y)

MANY THANKS ERIC Clearinitouse | |
Return to: .‘ )
‘James M. Hardy 001‘3 1959
Research & Development Division ‘ S
National Board of YMCAs on Adult Loy cags ]
291 Broadway o Buucdtion §

New York, N. Y. 10007 : \ SCRUR |




