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A review of literature between 1942 and 1967 on the use of nonprofessionals in
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The first post-depression repoxt of teacher=-aide utilization
appeared in 194251) So called "helpers" were hired then because

qualified teazhers weren't available nor were the funds with which

to pay them. The author describes the employment of teacher-helpers
as an emeirgency measure, one waich should only be followed when pro-
fessionals arcn't available. Yet, in vetrospect, the concluding
paragrapn o. the report would geem to {indicate that the utilization
: of nonprofessionzis produces positive effects in its owm right and
therefore cshould not be thought of solely as a "stop gap'" procedure.
The report states:
: In our experience the teacaer helper soon becomes
: a very valuable assistent to tlie regular hiome room teacher.
The helper becomes quite expert at checking seatwork, super-
vising the cihildren during their work and study periods,
assisting the teachei in many types of project work, . o o &
taking charge of some drill work and handling small groups
in sigat reading,
We have Jound that one teacher can do a thorough job

witii 28 many as forty pupils {f sh?2§as the assgistance of
& teacher nelper for one-half day.

It is significant to note that all helpers employed were
limited in their education to high school graduation, none had had

any college training. There are no reports of a follow up to this

program. Nevertheless it stands a3 a béginning, and a beginning
with promise.

Tae modernlteacher-aide movement seems to begin in 1952 in
Bay City, Michigan with a Ford Foundation sponsored project entitled,
"A Cooperative Study for the Batter Utilization of Teacher Competen-

cies', The employment of teacher-aides was only a part of tie

1 Greenshields, M.J. "Big Timbers' Teacher-Helper Plan". The Lmerican
School Board Journai, 164: 20, 1942,

2 Ibid p.20.
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project, but it was tae portion which received the most attention
and even today stancs as the most reported on program regzarding
their utilization. While Bay City's work with teacher aides has
se2rved as a prototype for much of what was to follow, it does not
directly parzllel tie curvent movement si.ace most of the aides
employed there had had some college training.

An "official, impzcrtial' appraisal of the work at Bay City

appezred in tae Journal of Teacher Education, sponsored by the

Journzl, Central iMichigan College and the Directox of the projectga)

As pert of the appraisal, six educational specielists including a
classiroom teacher visited thie classrooms involved for two days and
submitted separeate reports. Summing up their findings, there
sezmed to bz general agcecement that aides should not be considered
teplacements for teachers, ie, they wera not suitable justification
for extra large class size, Beyond this agreement however, no
clear pattern emerges. The Fund for the Advancement of Education

(The Fowd outlet which sponsored the program), is accused of allow-
. s

o

ing subjective impressions to circulate as absolute fact, while on
tue other hand there are reports of parents, teachers and pupils

being enthusiastic about the aides. The Journal concludes:

Yithout question - we believe - the Bay City experiment
will prove its worth., e believe that it may have real
value zs an emergency plan to help relieve dver-ctowding
until we get the needed teachers and classrooms., It will
make valuable contributions to teaching. That these
contributions may not be as gigantic or as radical or even
in the ateas jt3 proponents are now claiming, is not too
important. It is important that its sponsors lay on whe

3 Journal of Teacher Education. "A Symposium: The Bay City,
iiichigan Experiment - A Cooperative Study for the Better’
Utilization of Teacher Competencies"., Journal of Teacher

Education, 7: 100-152, 1956.
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line real proof of what it can do and what it cannot do.
Je hiope to see more, not less, xperimenting with it by
local school districts.

Scates(S), vriting severcl wonths earlier in the Journal

ridiculed the program and expressed great concern lest master
teachers become adwministrators removed from the pupils., Such
& projram he argued, would not only fail to alleviate the teacher ‘ ]
siiortage but would, in effect compound it by removing the best 4
teachers from tie pupils. A similar argument has been put forth
ctecently by Wirth.(ﬁ)

Writing from an historical ventage point of five extra years,
tae most Wynn and De Remer could say of the Day City experiment |was
that: . f

Teaéh vs with aides spend wore time on instructional

actiViLieuo ° .

- Teacher aides facilitated better uegloyment of teachers
and experimentation with ota;fing

ihile Scates and many of the other observers of the Bay
City plan were concewned. about :emoval of tie master teacher from

his students as well as increasing class size as a result of the

aides presence, Faust saw the innovation as a means of putting

teachers in step witii other pro:euuional He commented:

In considering possible iwmprovements in the utiliza-
tion of teaching vesources, it-is useful to observe that ;
tie teaching profession has so far remained outside the ]
professional revolution of the last fifty years, the essence 1
of whici: has been to increase the effective scope of the “
professionally competcnt person by relieving him of tasks
not requiring his professional wisdom and skill. . .

oIbid p. 151, S
? Scates, D, "Ti.2 Prior Meaninn of Increases in Teaching Staff." 4
; ; Journal of Teasher uchation. 7: 32-38, 1956

: JVirt\ A, "A New nle:a:cay for the Teaching Profession?"

Changing lIiducation. 1 &ﬂa'é; 12 oz D 1 ;
4% ndéﬁ:"apévr'n eliem E af i i.,at:,ion31 eg&}ogagntlggf Evalua- B
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iloreover an acequate supply of nonprofessional aides for
teachers is at hand. Technological advances in the last
feir years give many vomen a tfood deal of time which might
be spent ia rﬂllevvna the teacuner of clerical chores,
supervising cgponu1b171;ies and other tasks for whicuh
professional training and experience are not required.(u)

As the above discuasion implies, tl.e verdict on teacher=-
aides at this point in time, depended upon ones perspective. John
Deason reviewed fifty=-six of tae fifty-nine articles on teacher-aides

appearing in tie litevcture betueen 1942 and 1257, He notes:

It ig perlhaps signiiicant that, almost without excep-
tion, authois who are involved in some way with a teacaer-
aide project ave Tavorably impressed, wiiile by and large,
those who are crluical are not connected with any experiment
in this £ield}~-

Deason surmarizes the points made by those who are critical:

a) Justifying larger classes by using teacher-aides

2 icutes a tureat to tae welfare of cliildren,

b) Not all te ne"s, even good ones can vork with aides.

¢) lMeasuring resulis Qcculately is difficult.

d) Therz 1is a Zenger of a return to rote learning and
te pogsibility of a departurxe Ifrom facilitating
broad lecimings.

e) Dividing the experiences of gtudents jato curricular
activities and non-curricular activities seems
queutionable.(lo

Q,

The advocates of the nrogram mzke tliese point

a) e « o A temporary meagure in time oi crises

) Poscibility of the plen as a teacher recruitment device.

c) Envichment of thez curriculum tarough the eiforts of
outside talent. ~

d) Coeation of a wholesome atmosphere wiica encourages
wiaolesome personality development.

e) Greatey involvement of lay citizens in worthwhile
activities

£ 3lightly hi"her acitievement on tihe part of students
in classes with cides.

C. "Utilization of Teachiing Resouvces in oecondary Schools"
fornia Journal of Secondary Education.32: 292-29%4, 1957

Dnaqon, Johm, '"hat They Say About Teacher Aidcs. School Executive
1 December, 1557
O 1bid. p.59
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Examination of the more recent literature veveals a gradual
shift in attituces toward the use of teacher aides. These works
are far more veplete itk positive £indings than was the 1iterature
of the period reviewed by Deason. Some of tae studies or reports
are descriptive and perliaps too impressionistiec, Others are
pfesentations of empirical analytical £indings.

The first of these reports of any significance was from
Trump(lz) w210 proposed a restructuring of the teacher function
into gixz distinct catejoriag; professional teacher, para-profession=-
al assistant, clerk, general aide, community consultant and staff
specialist (Trump's para-piroiessional assistant would most probably
be a college pexson). ilere was provision for nonprofessional
employment at different levels, alth:ough movement fiom one level
to anotiiex wasn't considered. The plan is fax removed from

present proposals but it appears as one of the first attempts

- to meaningfully integrate th:e nonprofessional into the overall

school design. .Clement(13), writing in 1962, picked up a similar
theme and envisioned a team approach which would utilize the services
of all personnel. By empliasizing specialization and using the
experiences unique to each individual,'thé author felt the student |
would receive the most valuzble contribution each participant
could give, This theme remains in the current movement.

Sister Mary Alice(la) teports on the success of an aide
program in a parochial school setting. She notes improved
pafent participation, and adds that teachers and parents now

consider it an integral part of the school organization. Nesbitt

L Trump, J.L. "A Look Allead in Secondary Pduiatlon."National Assoc~
1aLJon ot Secondary School Principals Builetin. 477

13 Clement,a. "More Time 7Fo:r Teaching." National Association of
Secondaxcy School Principals Bulletin: %57 54 e 10
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and Johnson report on the resulits of e teacher-aide project in

Snyder, Texas., They note:

Teachers are able to do a higher level of teaching
by being relieved of such clerical tasks as mimeographing. . .
In addition to teaching better, the teachers are
enabied to grow more in professional skill througi en-
riching the content of their courses, trying out new
techniques made possible by better planning, and by co?iS)
centrating their entire energy on professional duties.‘
Repovts on teacher-aide projects from Scrivner and Urbaneck(16)
indicate significant improvements in arithmetic grades as a result
of aide utilization; Cutler(17) reports the results of a nationwide
survey whiclh: found that most educators are highly enthusiastic
about using teacher-aides, (including a finding reported by educa-
tors that children are more respectful towvards all adults after
having an aide in tneir classroom ); Scanter(la) surveyed nearly
eight hundred of New York's schocl districts to determine the
status of teacher aide programs and found 51% of the districts
—_ usinga total of 2,309 aides and reporting "exceedingly favorable"
results; Saylor (19), Singer(zo) separately called for experi- .

mentation in the utilization of teacher-aides with Saylor taking

the attitude that:

15 I

Jounson,P. & '.0.Nesbiti."Some Conclusions Drawn, From the Snyder,
Texas Project."National Assoc. of Secondary School Principals
Bullatin a4: &3~75, 1550, .

Scrivmei, A, & D.Urbaneck, "The Value of Teacher, Aide Participat%on
in The ﬁlementary School" "The Avithmetic Teacher. 10:34-37, 1963

17 Cutler,i, "Teacher Aideg ave llorth The Effort" Hation's Schools.

. 133 67-69, 116, 118; 1904,
1S Santer, L. "The Teacher Aide~in.Aid in Teaching?" New York S&ate
Lducation, 51: 21, 1263 1

Qaylor, G. "“hat Changes in School Orqanization 1111 Produce
Better learning Opportunities for Individual Students? National
Agsociacion of Secondary Schiool Principals Bulletin.46:IGZ-109,1962

Singer, I. "Survey of Staff Utilization Practices in Six States".
National Association of Secondaty °. School Principals Bulletin
46: 1- , 196 o )

1)
()

20

VT 1 ST T A R TR ST PR P AR R IR A NTEI)

e R T T



- ).

| !

The organizational pattern of the school will not
develop outstanding teachers, it can only enable out-
standing teachers to wor? Tgst effectively with students
in & learning situation. 2 :

For Saylor, tue way the organization can achieve this end i3 Ay
employing teacher-aides; Henderson(zz), and Braniék'(23), also
report positive results from the introduction of teacher aides.
As the foregoing indicates, aides seem to have become an
acceptable part of the educational setting. * Anderson summed up
this shift in attitudes: v
Only a decade ago, when pilot projects in the use
of teacher-aides and othei nonprofessional assistants
first began to appear in the literature, the predominant
reaction of the profession was negative, even hostile.
In 1964, it is rare to find discussions of utilization
of school personnel in which nonprofessionals are not
considered a welcome addition, Hlowever, despite what
appeared to be a widespread endorsement of supplementing
and reinforcing the professional staff, there is not yet
mucli evidence that scl.ool sgstems are committing substan=
tial sums to this purpose.( 4)
The last portion of this statement is no longer completely.
accurate as selected school systems around the country begin
to consider (and in some cases appropziate) "hard" funds for
this purpose.
Schmitthausler (25), in his doctoral dissertation demon-~

strated that the addition of nonprofessionals helps increase

the productivity of the classroom. Tihe teachers he interviewed

T3glor, c.o"tzn t Clmnf;esr.in'-gchoo}. Orgenization i1l Produce Better
Learning Oppoxtunitiés for Intividual Studen ational Assoc.
ochacoﬁda§§ Schooi Princfpais Buffetln. 23' f 2= '
liendergon,Pat, "Quuality iuvcation Througli the use of Insctruce
tonal Aldes" Afizona Teacuer, 543 ?967 )
23 Dggnie%,Jigggw to Tiain & Lse Pecchier.lides."Put Delts appa
+s Ul, (1¢) _
24 pnderson E.W,"Organizational Chavacteristics of Fducation ~ Staff
Utilization and Development'Review of Hducaiional Research.
P
2 342 455-4G6, 1964 | :
5 Scumitthausler, C. Analysis of Programs Using Nonprofessional
. Teachier Helpers in Pquic.EIementarz School ClLassrooms. ngu lished

ocoral aissertation, University or Calirornia, Berkeley, 1966.
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were unable to pinpoint specific improvements, they just felt
they were able to accomplish more with an assistant. The author
also found that teachers stated a preference for lowerfpupil-
teacher ratios rather than the nonprofessional. Davis(za),
using the teacher aide as the independent variable in an experi-
mental-concrol design, and marks, days absent, per cent request-
ing more advanced course the following term, and test scores as
dependent variables, found that the more able students (identified
by scores on the Czlifornia Tests of ilental Maturity), benefitted
the most from having teacher-aides in their classroom. They
aschieved higlher test scores, more sign-ups for the next course,
fewer days absent and higher marks than did the matched control
| group. The less able students zppeared to benefit most in the
control group situation (The class witaiout the teacher-aide).
Davis states that the difference in gains may be due to the
abiiity to adapt oneself to a new situation. He notes:

It may be that compleiity lends confusion, lack of

stabllity and lack of predictability to slower students

and adds %E§}1enge, interest and variety to brighter

students.,

The finalareport to be considered in the present context
is one by Stafford(zs). By watching and recording practically
every activity of teachers without aides and those with aides,

he found:

20 pavis, D. "The Fenville Teacher Aide Experiment? Journal of
Teacher Education 13: 130%2-190, 1962

27 1bid.

"Staffoxd, C. "Teacher Time Utilization {Jith Teacher Aides"
Journal of REducational Research. 56: C2- , 1962

3]
3
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a) Teachers with aides spend more time on professional
activities;

b) Teachers with aides gspend less time on nonprofessional

activities;

c) Teachers with aides spend less time with individual
pupils than do teachers without aides.

The author adds that the combined individual attention given
the child by the teacher and the aide exceeds the attention
given the child by the teacher in an unaided iroom. In other
words, the aide is now sharing in this activity.

Stafford notes:

If the kind of attention the teacher alone provides

not be. important to maintein he same time per child. (D)

Two studies which Qo not attempt to measure_the c?ntribu-
"tion of thie teach;r aide gﬁt rather fo reinforce tﬁé notion that
individuals other than certified teachers can contribute to
the learning teaching process are reported below:

The first of these studies depicts the value of a non-
professional teacher, (not merely aide). It was conducted and
evaluated by Greenleigh Assoc., in cooperation witn tﬁe foice of
Economic Opportunity, the Office of Education and the Welfare
Administration,

The project was designed fo test the efficiency of 4

reading systems on functionally illiterate adults (those whose

reading level was below 5th grade).

s :
Stafford, C. "Teacher Time Utilization Jith Teacher Aides"

Journal of Educational Research, 56: 82- , 19062

PSS er—— n Rwitye s NS " et




The adulis were taught wiich these systems by either:
: a) A college graduate

b) A certified teacher

c) A high school graduate

The results indicated that the higlh schoecl graduates

were able to attain certain unique results., The Greenleigh

report states:

1 “"On the basis of Iowa agzain scores alone, teachers

A who had no more than a high scliool education weirz more

4 . eflective, Thexefore, in plenning for adult basic educa=~
] tion, persoms wio are uhigi: school graduates should be

. congidered an important resource and should be recruited.
‘- The fact that the majovity of Ligh school gzraduates,

1 unlilte the college graduates and certified teachers,

were Negro 2nd the mrjority of students were also Negro
may have contributed to the better success %? terms of
gain scores o the uigh school graduate."t3‘

The report further states:
o
“"They (the high school graduates) sihowed a capacity
to learn, had an interest in the academic and social:
advancement of tie undercducated adult, showed ability
to relate to adults and indicated an interest in continu-
ing in the field of adult ‘education." (31) 3

tobilization FYor Youth sponsored a program in which

! f

students with learning difficulties were tutored by high school

+

students who themselves had weading problems. Again the results
seem to demonstrate that the traditional certified teacher needn't
be tae sole contiributor to the teaching-learning process., ihat

tais new instiructional resourzce lacked in formal methodological

training seemed to be more than compensated for by "other' factors

30 Field Test and Evaluation of Selected Adult Basic LIducation.

Systems « Conducted by Greenleigh Associates, Inc.
Wew York, Chicago, S.7. 133 pps. i
3L 1bia, ; ]
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| |
vhich operate wien the "helper" is sociologically and chrono-
logically 'close' to the person being helped. And, B; far
the most interesting finding of the study was that the tuto
achieved more in texms of reading gain than did the studentr\

ne was working with. Time magazine reports:

"« + o L sampling of the 2,000 tutored youngsters
advanced an average of six montas in reading ability
during one full month period; their untutored class-
mates improved by only 3imontiis. But 100 tutors
wiho 7ere tested - many of them below eighth grade
standards in reading skills - gisked up an average of
3% years in reading ability."(

RECENT RELATLED FINDINGS

Goldstein<33), régbtts on the employment of indigenous,
low incceme nonprofessionals in a Head Start program in Indiana,
The non-proéessionals wvere hired to perform a variety of tasks
includihg assistance in the instructional process. The author
found that thie nonprofessionals were able to interpret to the
teacher certain aspects of the children's behaviorf Having
lived the life the children werec leading, the nonprofessional
understood the child's reactions in a way-the teacher nevef
could., GoIdSCein describes how teaciers who thought they had
failed were given new hopes fox sﬁcbess by the information the

nonprofessional was able to supply them. Some pertinent

findings ave:

32 Time Magazine - Oct, 21, 1906

Goldstein, D. "Teacher Aides: The Indianapolis Plan may
Lend Itself to Your School,' The Instructor. :31, 122,
1243 19466 y
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a) Nonprofessionals encouraged shy and otherwise

disinterested parents to visit the school and

speak to their childs teacher - The nonprofessional

in other words became the much sought after "bridge"

between the middle class teacher and the lower class

parent., and

b) Teachers were freed to work creatively with individual

children.

The author concluded on an optimistic note:

"No one expects the aides to have the competence of a

professional teacher. But the background which aides

bring to their job, their knowledge of the community

and its people, the warm personal relationships with the

parents, a new dedication and determination to succeed,

and the ability to serve as a communication bridge for
the middle-cl?gz teacher are strengths that must be
acknowledged. ) ‘

Bank Street College of Education(35) studied fifteen
programs for the nonprofessional, from Maine to California. They
used a variety of techniques including a pre-post administration of
a role perception instrument, process observations and inter-
views with key people. Some of their salient findings follow:

The introduction of other adults to assist the
teacher in the classroom provides an opportunity for
more one-to-one relationships with the learmers, both

for the teacher and for the auxiliary (nonprofessional)

A wider range of activities, more freedom of movement,
and more small groupings are feasible in an aided class-
room than is possible for one person often operating
under difficult teaching conditions.

ga_Goldstein, D. "Teacher Aides: The Indianopolis Plan may Lend
Itself to Your School. The Instructor. 31, 122, 124; 1966

35 Klopf, Gordon, and Garda W. Bowman. New Careers and Roles in .
the American School:. (Bank §t. College of Education-In Press)1967
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The auxiliary who has 1lived in a disadvantaged
environment often communicates to the child in a way
nat is neither threatening nor strange. He may be
able to help the pupil adjust to the unfamiliar world
of school without defensiveness and trauma. He may
also be able to interpret some aspects of the child's
behavior to the middle class proiessional.

The low-income auxiliary, having faced up to and
overcome some of the difficulties and frustrations
the child now faces, may motivate him to further effort.
The auxiliary's very presence in the school says to the
child: 'It can be done; it is worth trying to do; you,
too, can succeed here.' When the auxiliary is a young
Negro man, this message comes through strongly to Negro
boys. (36

In another Bank Street study(37), indigenous low income

nonprofessionals, some without a high school diploma, were trained

- ———+o—instruct individual students in readings The results, while
not definitive in the cognitive realm, indicated effective changes
similar to the ones reported above. The report states:

Social and emotional aspects of child behavior and
functioning appear to have been affected positively
by the introduction of reading assistants,e . .

The self-images of the ethnically varied children
seem to have improved by seeing a person of their own
background and experience (the reading assistant)
functioning in %n educational position of some
responsibility. 38)

The Teacher Aide Program (TAP) conducted by the Was¥ington
School of Psychiatry for the District of Columbia(39) further
demonstrated that individuals at the poverty level with less than
a high school education and with proper training can make a cone

tribution within the classroom. They found, as did

35 1Ibid.,

37 Bank Street College of Education. "Reading Assistants in the

Two-Bridzes Area." mimeo 73 pgss 1967
38 1Ibid

39 Washington School of Psychiatry. TAP: The Teacher Aide Program

Washington D.C. 1967

TR N epa s ey TN P ST Gt Pt AR, S AT s TP TRy pua



3 P

B BRAL b zirps e Al o

)

&

-

8 N S A A
por 2 T B b

.- 14.

Bank Street College, that the presence of the nonpréfessibnal can
effectuate changes in a childs self-concept as weli'as changes in
his attitude toward school. The Washington authoritieé-were
parﬁicularly enthusiastic about the contributions of the male \
nonprofessional. And, as was the case with the Bank Street
findings, they found no correlation between previous educational
experiences and the nonprofessionals success on the job.

Finally, there is the report of Daniel Yankelovich, Inf.(ao)
which is probably the most comprehensive of all the evaluatory - 1:
studies of the nonprofessional. Nine cities were involved and
Interviews were held with more than 300 nonprofessionals and
200 professionals. While Yankelovich identified several major
obstacles, they were impressed with what had been accomplished.
They found nonprofessionals enthusiastic and working hard at what
the nonprofessionals identified as being "more than just a job",
They found hard-éore poor to be as effective as 8o called "creamed"
poor. They found the majority of professionals working hard to
make the program a success.

On the negative side they concluded that some professionals
were not willing to delegate meaningful roles to the nonprofessional.

There were too few men in the program and in some cases there was

Vinadequate training and supervision. Other criticisms was the

reluctance of the professional to fire the nonprofessional, and on

some occasions they discovered rigidity on the part of some

40

Yankelovich, Daniel Inc. A Stud _of the Nonprofessional in
the CAP, Prepared for the Office of Economic Opportunity. 1966
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nonprofessionals. Despite these factors, they add:

The research revealed the kind of motivation,
esprit de %orgs, and dedication that makes programs
work well, (41 '

The study team's summary followe:

Our interpretation of the study findings lead to
the broad conclusion that the concept is fundamentally
sound and that it promises to become a potent method
for breaking the poverty cycle for those directly involved
 in the nonprofessional programs. It offers the partici-
pants more than just a job. Like education, it contains
powerful intangible benefits.

Many of the nonprofessionals interviewed in this
study have previously received other services aimed at
reducing poverty. Some of tihem have been on welfare;
others have lived in public housing projects, etc.
Analysis of the interviews reveals that their response
to their jobs as nonprofessionals appears to differ in
fundamental ways from their response to receiving these
other services, The services ameliorated some of the
worst efiects of poverty, but they did not mobilize the
individual's own resources and capabilities for breaking
out of the poverty cycle on their owm initiative.

The worst part of urban poverty appears to be a by
product of the lack of money. There is an assault on
the very fundamentals of human life: on the preson's
hope, on his self-respect, and on his feelings of being
treated with justice. To be withont hope and self-
regpect and to have one's sense of justice ravaged {is
the very definition of despair. For many people hired in
the CAP's, the effect on them of being paid to help others
like themselves is dramatic, To feel that you are able
to help others to break out of a trap that you yourself
have been caught in, boosts a person's self-respect and
awakens new hope.

Thus, the study seems to highlight the important
finding that there are two very different effects achieved
by various government programs. There is a recipient=
of-service effect and a self-help effect. The recipient~
of-service effect ameliorates a difficult situation, while
the self-help effect does this and also bolsters the
person's sense of self-worth, thereby galvanizing his
own resources. (42)

Yankelovich, Daniel Inc. A Study of the Nonprofessional in &
. the CAP. Prepared for the Office of Economic Opportunity. 1966
4 '
Ibid.
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