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Let me first say how privileged I feel to be part of

these proceedings. In what is, in many ways, an informal

and off-hand age, the ceremonial of celebration and
renewal is a most necessary pause to establish benchmarks,

In what is also a rather noisy age, where McLuhan's many

media give entirely too many larger than life messages, in

an age where crisis, revolution, and catastrophe have

less impact than the subsequent commercial, this Seminar

‘has sought the wise and insightful. We have been groping . ;

for the essential questions and contexts of our time.

I am certain that any future hlstorlan of our decade

~ will agree that the theme of the Wayne State Centennlal :

Symposla reflected two central concerns of the period.

He will, of course, note that we were here concerned, - |

- as we have been throughout the Sixties, with the_fact'

~ that we are increasingly an urban society. But I hope
that'he'will'alsovnote that this marvelous insight comes_h
'.at least forty vears after the demographic fact;, Perhapsh
' he'will conclude that demographic facts become imoortant

after they become ‘part of the contemporary pOllthS.v If

'; he does, I trust he will soft pedal the further concluslonh
2that such delayed perceptlveness is even known to affllctv

~the academlc man.

Our hlstorlan will also take note that our second ,

.concern the relatedness of an 1nst1tutlon of hlgher'j,

.’educatlon to thls urban age, has become routlne rhetorlcal

. . L e et - - it rem . aperen et b e €yt b b AR oo

.




| boiler plate for urban university presidents during this

period. I am certain that he will see this deVeloping

- theme as-another round in the struggle for definition of
a uniVersity; He‘will also note the continuing reference .
to the land grant idea of a public service university as
‘a relevant analogue. Although less spectacular in their
birth, the Wayne States, the Temples, the City Colleges
and otherdnineteenth century urban universities were also:
characteristic American responses to the dual pressures
of an 1ncrea81ngly complex urban economy and the upwardly
vmoblle pressures of the immigrant poor.
S Lawrence Veysey in a. fasclnatlng study on the.
emergence of the American unlverslty descrlbes the struggle
for deflnltlon around the turn of the century. | We hear -

| agaln the old ‘debate between 11beral and vocatlonal educa-
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sounds awfully familiar, and one wonders whether we are '
g01ng through it all over again. But Veysey makeS'the;
s»central p01nt that academla has never qulte accepted.

All of these functions are part of the Amerlcan unlver51ty,

N

- we are a very plu“all tic enterprlse. The ‘basic issues

are settled although the terms of the soclal contract

ps
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contlnue to be reflned.
If the issues are settled what then is the meanlng

_of the contlnulng amblvalence over our manpower development_




role, of the fear that we are becoming a consumer-
oriented shopping center, or the opposite fear that our?
scholarship is mere scholasticism? In my view these
'concérns_represent the search for balance. But the search

for balance hardly proceeds on a rational and scientific

basis. We often invoke shibboletn where there should Dbe
openness. We resort to polemics where critical analysis
is calléd for. We substitute illusion where we ought to

be describing reality with the laboratory rigor we show
elseshere. I agree with Veysey: The American university
is committed to a variety of functions. But I believe

that we have been grudging and unscientific to the point

of being anti-intellectual in accepting that fact. In_my
view, the pressures Qf our urban age are finally forcing._
us to pﬁt asidé the shibbbleths, the polemics,.and the
illusions and get on with the job.

TWO BASIC PRESSURES

Let'me talk a little about these pressures. I

won't burden you with the statistics because you all

- know them. Similarly, I don't want to catalog the'array

of problems confronting us because they are all too
familiar,

1. The Facts of Change

The central and overriding pressure stems from

both the pacé and reqégnition of the change—process; |




'Although every'one of Ouf institutions has been evoiving',
.throughout.tneir history, the pacedof cnange was such
that they oould be andiwere organized for static delivery
of produotuandhsefviCe.~ anh one of them is'now'painfuliy h
organizing'for planfuland on-going change. Some instituQ?
- tional sec;ofs’are obviously far.ahead of others in this
| respect, generatlng 1mbalances, lags and ten51ons of thelrh”

own .

2.;he Wholeness Revolutlon

A second pressure stems from our grownng pro-

'cliyity~to_see5uhe inter-relatedness of events3 factors
hand’foroes es_they:affect'man—in-society. .The,planning
-,uand implementationof comprehensive community deveiopment--
programs durlng the present decade constltu*es a polltlcal
expre351on of this very fundamental soc1a1 and 1ntellectual
'*: phenonenon.h Below the level of the glamour programs, |
' every 1nst1tutlon 1s groping for a new defnnltlon of 1ts
jlnterface.w1th other 1nst1tutlons. The old comfort of
h.lnstltutlonal 1solatlon lo gone forever. At the 1evel of
‘the profeSS1onal, each of us feels insecure -in the tunnel i
vision of our discipline. T look back at my doctoral -
tralnlng 1n psycnology as. a cruel hoax whlch denled me- the

ecologlcal perspectlve so-basmc to begin to understand man

"in a'changing‘world I flnd it an unhappy paradox that the

‘1ntellectual communlty is stlll "hung up" at dlfferentlatlng

hknowledge and further fragmentlng reallty,'when a major




theme of our time is that there is a wholeness which must
be respected at the level of concept, institution and
individual human being.

DERIVATIVE PRESSURES: THREE ILLUSTRATIONS

1. Problems to Prevention

From these two central imperatives a host of derivi-

tive pressures fiow. After a half century of developing
problem-centered person-oriented services, that is, waifing
for human problems to develop before we did anything abdﬁt
them, we are.beginning‘to acknowledge environmental,defeéts
and are becoming concerﬁed with human development inla‘
positive sense. (i.e., by manipulating environments)
Project Heédstart, the Childreh and Youth, and the Maternal"
Infant Care Programs ahd ESEA are only the top of the
iceberg. TheSe‘are still the prodﬁctsvof our tunnel Visioﬁ, 

except that our tunnel vision has expanded. Suppose we

start the other way by sketching out a hypothetical human

development sequence invoking all that we know in an
aggregate way. Might'we not come out with new and revised
taéks for the pre-natal visit that would have something toi
do with increasingfpérental competence; and wouldn't the
well-baby clinic begin to do something about early cognitive
development.. The commuﬁity mental health people might'have;
to go beyond case finding and consultation to ﬁevelop with

the educators an integrative approach‘to'human'development

rd




‘within the schools. Clearly, we are only in the early
stages of responding to the imperative of prevention.

2. Planned Manpower Development

Although we have been tinkering with the economy
for some time, it is only in the present decade that we
are beginning to become serious about manpower development;
Like Topsy,'our'labor force just "growed" in the Past?liThél;_,
1962 Manpower Development and Training Act, and subsequent

,legislation has begun to approach this task, but typically

. at the Cr181S end of the problem. Our educators have o

"o,»barely begun to put.aSide their aristocratic prejudices,f~

'agalnst preparatlon for the work role, but there is a fr
'beginning. Again by looking at the problem whole .we

| must begin to behave as though preparation for the work

‘role is a function of a whole range of developmental exper-fhf’“

‘”»v iences, not just the skill training in a high school Sxop

'»‘or its functional equivalent at the graduate or profeSSional

- school level,;-,h

3. The Challenge of Participation

A persistent'andvsomewhat nostalgic themeiin‘pil:
American life is the "sense of community" in rural and
'smalltcwn America.. Bigness, alientation and isolation.are‘f;';
'defined as urban problems._:Yet'in an expanding manner-r

h that probably correlates with 1ncreased education, oppor-'

“tunity and leisure time, Americans are’ 1ncreasmngly partic1~‘ "

pating in the;world'around'them. :Culture and_recreation,,-ﬂ5




as well ds education are major growth .sectors in our

national 1life. ‘The growth and vitality of bloék,,neigh—
borhood and other civic associations are adding a new
dimension of participation to the day-tonay functioning
of representative government. Indeed, a crisis is brewing
here. lio ionger is'thé'authority that comes from election

P

or delegated appdintment adéquate to insure;consent of the

- governed.. They‘wish to be involved in the day-to-day.

Assertive minorities in the universities, the unions and

- the ghettos are'democratiziﬁg that ancient principle of-

maximum feasible participation of the rich. As an .adminis- -
trator}whéAis more'than impressed'withﬁzhe energy énd 
tactics of such vocal minorities, I am less concerned with |
the sharing of powér than I am with the search»for.community
that these aCtivities represent and the»need for.SOmeF' |
better adminiétrative.tactics than I presently have avéilable.

‘These three trends are by no means exhaustive Ofvthe’twé

' centralvimpératives.' Increasingly, I believe that'they

will integrate in more total ¢ommunity‘development schemes.
The promice and threat within fhese trends provide the
confext for the évolving dimensions of the urban univeréity.
Earlier I presented Veysey's conclusion that we’héve‘
at least a half century Qf consensus on the functional
pluralism of the'American uhiVersity. " This is typically'

presented through thé analogy of the three—legged,stobl

with one leg generating knowledge, one leg transmitting
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knowledge,'and_the‘third leg applying knowledge. The

~analogy of the milking stool'seems as dated as the stooi
itself. Each of_thssocial disciplines has expanded our
understanding of évery othsf social institution. Viewed

the 1ens of'the‘psychologist, the sociologist, the political
scientist the anthropologist and the economist, our per-
ceptions of 1nst1tutlonal reallty go beyond the superficial
or the tradltlonal. ‘Let'svtry just one of these approaches.

The university;'as any other social institution draws its

Justification from one or more constituencies. The neut

| generation‘is of course the primary.constituency.of the
university.xvln a change-oriented age, continuing educaticn
is a requisite lubricant for the present generation to |
adapt to its changing'World, so increasingly, the adult
"population becomes a second constituency. What'relevant
Teducatlon for these two groups 1s, we w111 dlscuss in a
moment. |
A Third ConStituency'( In a change-oriented soclety
every 1nst1tutlon requlres an expanding fund of knowledge, .
analysls,,crltlc;sm, new and revised technology. In
addition to each institution's developing changé-mechanism,
be it a planning shop,”in-house research and development, |
ornthe omnipresent consultant, it 1ooks'tothe university
as a'key inbut}' The basic research mijd-set so wellidefended

by academia isdnotvnearly.so much in jeopardy as we think.




' Not onlydureIWefairly well supported in this actiVity,
.but’society-at-large increasingly thinks of it as a |
| deferred service in Rashi.Pein's‘phrasex Even though many |
‘or most-of us do not wish as individuals to participate in
the application process. a change-oriented society has
‘every right to dev1se a more functional system of relatlng
:knowledge generatlon to problem-SOIV1ng. The university is
' no weak partner in this process, it has more power than it
s,has everdhad'tonparticipate in the defining of. its role.
'j;However,‘if the univerSity.apoears defensive or irrelevant

" to the 1mperat1ves of its tlme, s001ety has every rlght to

- ‘make otnet arrangenents.

_THE 'NEXT GENERATION

Because of the urban 1mperat1ves I descrlbed earller

"nand the paucity of adequate reason or science in the framlng o

'-\.of our response, we are in some - dlfflculty w1th each of

.these constltuencles. Let me elaborate.~

2

Our student constltuency is confronted by a teachlng- "
_learnlng process Stlll set in its anc1ent mold of lecturer
and class W1th knowledge or Sklll acqulsltlon as. the objec—
';htlve. In an 1ncrea51ngly open and secular 5001ety, young
-rpeople are concerned w1th thelr own 1dent1ty, the nature i

and quality of thelr society and their relatedness “to men»
jleverywhere. They come to a. currlculum whlch is more and

more fragmented lacklng in value con31deratlons, and .

LA




‘But I do belleve that we w1ll not be true “to our herltage S

- 10 -

dominated by scholar researchers whose status-and success

is almost negatlvely correlated W1th their interest and

competence in the‘educatlonal task. Is it any wonder that

‘many students are restless?

Suppose that we decided. to forget about modifying

the present format through that most heinous of human

"1nventlons, the commlttee,'and set about the task through
- a more ratlonal and even. s01ent1f1c method. We mlght thlnk |

~about the 1mpact of the change process and 1ntergeneratlonal

dlfferences, McLuhan and the United States in the year 2000

a technologlcal ‘and systems -oriented economy, the role of

dlrect experlence, on-the- task tralnlng, role models, and lots

of other thlngs. Would we come up with the same 1nst1tutlon,~

the ‘same programs, the same people? I doubt it. Would we
_A»not begln to monltor the character, the needs and the capa-'

jbllltles of the 1ncom1ng student generation far better than

- we now do° Would we not try to insure a development

(educatlon) process geared to the 1nd1v1dual and utlllze

| ‘technology beyond the word and the mouth to do 1t° Mlght

we not even begln to program in experlences w1th problems,_*

‘people and settlngs that cannot flt 1nto a classroom'>

'Just as Wlscons1n sald that the state was 1ts campus 1n

another era, 1s not the 01ty the campus for our urban

students°i

Belleve me, I do not presume to have the answers.

IV I Tt S
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.'until we begin'to apply science to ourselves, in this |

instance recogniZing the human develoPment context of
hlgher educatlon and adaptlng our technology to further

B "that development. You may have begun to wonder what this

has to do with urbanudeuelopment' I would argue that a city

'.1s 1ts people and the fundamental urban development task of

an Urban un1verszty is preparlng the next generatlons.-

"The Present Géneration °
Take our second constituency; the'present adult gener-i.
ation. We have all now said ad nauseum that they live in

a changlng world ‘and need to make major adjustments durlng

-their llves. Who among us will deny that we have falled to“

horganlze for CODtlDUlty of educatlon. Ask anyone responslbleaf.ﬁf

for un1vers1ty adult educatlon, contlnulng educatlon or
extension about status,‘staff or budget support and you

w1ll rlnd a second class c1tlzen. But ‘here 1t-;s not only'

© academia which has falled. Look at any piece of social

rlegislationfover:the past'thirty-five_years and ask1Whetheri.u
”:'thefederal government»has*understood‘the need'to systematiie]'

lthe»process of_manpowerVdevelOpment to be'adeQuate torthe' |

;new program;¢.Hardly. 'Nost of our'social legiSlation aSsumesfs

pa free market Beglnnlng w1th the publlc employment se:vmcelfm

in the early thlrtles Congress has made some magical assump-

dtlons about the natlon s capacmty to produce people told

"i_ 1mplement newvand1d1fferent,programs. Although the dollar o

~ value of training supports has risen in recent‘years? its
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scove is grossly inadequate and its pattern is considerablyy

‘more’ chaotic than Grandmother's crazy quilt. Moreover,.I

would challenpe you to- produce a single study that looks at

the problom whole.

Perhaps wexwill'continue to avoid Thornton Wilder's

glaoier by the skin of our teeth, but the human and fiscal

- waste that'derives from our failure to come to grips with

the problem of continuing educatlon or contlnulng human devel— |

opment is just more than a sc1ent1f1c age ought to bear.'

A 'I'hl*"-’l Corstltuency:-,Urban Society

The‘Ppoblem" I turn~now to'our third constituency;'

and here I will focus more specifically upon our urban -

soc1ety Almost every government administrator who has ever

" had anythlng to do w1th frontler programs nourishes a grudge

against the unlver81ty. Pressed as he.ls to launch somethlng N

new with inadequate personnel and under severe time limits,.

-he looks to the'university'for allies. He wants relevant‘
,knowledge, best" guesses on program technlque and technology

and some help on the strategy and tactics of 1mplementatlon.uf

My prlvate and non-sc1ent1f1c survey of these harrled men

suggests that they flnd few of us who are 1nterested to begln :

“with. Then there 1s'a.chron1o complalnt that those who take__1

the grants_dr contractsitoo'often corrupt them to their own

- career interests.losing_sight'of the basic objectives ofﬁthe_

. grantor.
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Is this an overStatement° Probably. There are many

1f1elds ir. whloh excellent rapport and relevant contrlbutlons:;

are being made. However, I focused on frontier fields:

o manpower development, poverty, urban educatlon, communlty

health and the umbrella fleld of communlty development. It"'

is 1n these flelds that we lag behind.
* DIAGNOSIS FERE |

—-—-c.-

Why 1s thlS? Agaln as in the case of our other constl- .

'f'tuenc1es, I belleve that we have falled to monltor the whole

-of reallty W1th the same rigor that we: monltor our sub sectors

‘,of Selentlflc 1nterest. It is hlgh.tlme that we tran ent,;ff

;q"_our professmonal and sc1ent1f1c mvopla and ask "what s

;"hhappenlng" to our soc1ety as a whole.. It is no surprlse to_ :

me that colleges of educatlon were caught napplng on . the

questlon of educatlon of;the slum chlld Unless the-education,:"

L hprofessors looked out beyond their 1mmed1ate 1nst1tut10nal
i _concerns to ask what was happenlng in the economy, the meanlng ,

'”;,of the Negro revolutlon, the 1mpact of mlddle—class telev181onf.

"iln every lower-class home, or the subtle shift from problem-;

t‘,orlented welfare serv1ces to a preventlve and developmental R

- approach they could hardly have predlcted what' was g01ng to

_happen to the fleld of educatlon. Given the decentrallzed

';ffragmentatlon of the unlverslty, and glven the absence of a

":socletal monltorlng mechanlsm,vls 1t any wonder that ‘there has’

?been a mlnlmal hlgher educatlon response to the emeroence of
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a systematic manpower development system. Indeed, we failed

~to respond to the needs of the public employment service

for over thirty-five years. I am only slightly less incredu-
lous at the failure of the U.S. Department of Labor to com~-
plain about this state of affairs.

THE TREATMENT:

1. Update the Model

. What to do? First, it seems to me that univeréity
administrators and faculty must begin to conceive of the'
university as a'total social institution which is different
from the éggregate collection of departments and collegés.

Ought we not exercise our considerable powers of analysis

‘and invention to reconceptualize the university? In many

ways this is a planning task which ought to go far beyond
the usual parameters of institutional research. We should
for a time put all of our dearest beliefs up for examination.

2. An Aspect of the Model: A Manpower Mechanism

Where might we come out? I think we would have to

acknowledge that part of our mission has always been that

of a mahpower development agency with respect to our éoceity.‘

'We might even recall that the 1850 manpower role of Oxford

and Cambridge was to produce a leisure class much needed in .
British society of that day. We would have to conclude that
a fast eVolving urban society requires a dynamic.manpowér |

mechanism to stay current with present and future need.
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'~ There are labor economists, occupational sociologists, and e
| :industrial'pSychologists here at Wayne State and at every

other ‘urban university who have the competence to set up

the necessary monitoring and response system. Wouldn't it be
1nterest1ng to go through the exercise and compare it w1th

what we are presently dolng. If we got started on such a

system, it would be 1mmed1ately necessary to develop relatlon-

~ ships w1th that . other part of the manpower development system
the elementary and secondary school systems to 1nclude them.
It r.puld also be necessary to tle in w1th all of the manpower

consumlng 1nst1tutlon3~to insure adequate lnformatlon‘and_

'dfeedback;'We might even become serious in inventing differ— f

"1,ent1ated manpower systems to manage the service dellvery |

'~systems we are all so fond of talklng about today. . To be

‘sure we mlght have to modify the prore581onal -guild model

of most of . our human serv1ces educatlon, but that would be""'

part of the excltement of generatlng new and mest relevant

"F.ff)knowledge.

3.,Another Aspect:fUrban“Problem-Solving
If we wentrthis.far in rationalizing'our'manpower

role, we would also have the base for expandlng our rolenn .

the prob]em-solvm0 or change process 1tse1f To me the n'

;fessence of the land grant contrlbutlon lies 1n the 1nventlon o
of a mwcro system that goes from knowledge generatlon to'y

- adaptatlon for problem-solV1ng to d1ffuszon and dlssemlnatlon.
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? Information in the system went both wayé. To some extent
we have rudiments of such a system in the health sciegces,
in the hard sciences and eﬁgineering. We do not have it
in the human éndvcommunity sciences and services and here.
it is desperately needed. |

‘What I am talking about here is an urban extension
attitude and mechanism which would link the severalvschools
and colleges of a university with their‘practicevsectorsQ_"‘
I am not talking about a new Center or Institute. What Ii
am suggesting must be part of a College of Education, a
School of Medicine, and yes even the College of Liberal
Arts. To have people with professorial rank who are link-
ing members befween university and the institutional |
community would enhance the‘manpower function,'begin to~build
é problem—solQing_mechanism, and begin’to feed in another-
reality input which may even affect the researcﬁ pricrities
of an institution.

There would be other benefité to an institution as
well. Having.basidvrgsearchers and problem—solvers in the’ 
same department or college might get a little more'vitality  7
into the discussién. It might even produce a little
creative tension and sparking. It would also provide the
students with aAgreater range of role modeisvwith whomlto’

interact as they grope for their souls.
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Given thishattitude'we might even begin to feel

comfortable-abOut haVing part-time personnel from outside,pbf

1nst1tutlons and agenc1es shuttllng in and out of the

'unlvers1ty, and un1vers1ty people doing the same W1thout

feellng that they,are geopardlzlng careers.

Some Problems. ' The Reward System o
o b Coordination and Academlc
. Decentralization
*fc. Polltlcal RlSkS

’

There are of course many problems in pursulnu such

~a course, Let me polnt to two admlnlstratlve ones. Flrst, ‘;’

my view of the urban unlver51ty requlres a dliferentlated

'recrultment -and reward system. The PHD and a long strlng

3'of publlcatlons may be negatlvely correlated W1th problem-'l,

solving capablllty. There must be equal status if thlS’

model is toﬂsucceed. Secondly, by locatlng these act1v1t1es SR

W1th1n the schools and colleges, there must be a central

r:unlver31ty-W1de admlnlstratlve devmce for plannlng, COOPdl-“

nation, and program 1ntegratlon where necessary.' In today S'"

academic cllmate these changes and constralnts w1ll not go

-down easlly, but 1f they had the 1ntellectual Justlflcatlon -

. of serlous study and an expanded commltment to our m1ss1on,'_

I belleve we could achleve consensus. -

l am certaln that all of us rccognnze that wjmt I y'

‘am prop051ng has enormous polltlcal 1mpllcatlons thh con-

s1derable rlsk. But I would also remlnd you that not to .

| play the urban game also has enormous polltlcal lmpllcatlons

T W ke
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and risks. If ohe“is going to play the game_a.tactical
sense is‘impqptant. One might publicly criticize'a'
bureaucrat and seek_to effect change but this has,certain
consequences. One can also develop a relationship withdthe'
same bureaucrat»and make him ‘look gpod by‘helping him to

‘change. Both are useful tactics under certain conditions.

A NEW CONSTITUENCY: THE RESIDENTIAL COMMUNITY

Before Iaeonelude I.would like to speak ahout anothef
constituency whichhis.relatively'new on the scene;. This
is the re31dent1al communlty llVlnP around our urban urlveref
d81tles.» In my own s1tuat10n, Temple Un1vers1ty 1s,lo¢ated
in the heart of the North Phlladelphla ghetto. Livingfeide_f~
by side for decades we have drawn relatlvely few students
from the 1mmed1ate~area.~ Almost nonie of our faculty llve
dthere; and we have tended to take little more than a
Lady Bountiful attitude to the problems of our nelghbors;.
The defects of the'urban renewal procees as manifest:in[?
our campus expansion,‘conbined with the long standing
frustrations.brOught to the surface in recent yearsvhavehh‘:
begun to pfdduce'a Serieds townegown.problem.The’res;dehts'

are now saylng, ”Mr. Temple, we want you as a nelghbor,

but we think you should be more nelghborly. If you have to

expand, we think you should talk to us about 1t, and 1ndeed‘
take responsibility for all of the immediate problems.
Moreover, we think you ought to take‘an interest in_all'of”‘

our problems:» education,'jobs, houeing, health,.whatever |
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‘atouches us." Not sobsurprisingly, most of our studentsif
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thlnk we also ought to become a better nelghbor.
In my view thls challenge is every bit as serlous'

as those stemmlng‘from our other_publlcs, and has every

'bit as much opportunlty. It is’in ghettos that surround",,
'tthe Temples and the Wayne States that the challenge of
~urban America lles.;.Can‘we prepare our students to face -
- that challenge bettertif we make working in it partfof

~ their education maybe even'for credit? Can we go beyond

the research and problem solV1ng W1th our mlddle class_‘»

‘colleagues in the communlty of 1nst1tutlons, and relate“- -
bourselves to our ghetto nelghbors to 1nprove their s,nools,

"'1mprove,the1r health’serv1ces,-1ncrease thelr employablllty,;'

and as a trade-off for our own expansion use our good -

- offices and intellect to improve their'environmentalfcondif

tion? Can we even go beyond the poorly developedprogramsl_dp

~.and technologieslof today and develop new visions of neighé .

borhood life to whlch both resldentlal and unlver81ty

‘communltles contrlbute., Io 1t pos51ble that the urban

unlver51ty becomes a more v1tal place in all of. 1ts m1851ons
by maklng “this attempt? ObV1ously, I thlnk SO. |
A FINAL COMMENT

- A year ago today I was 1n India working with Indlan unlver-

sities on the‘problem of 1ncreasmng thein part1c1patzcn\1n

the natlonal development process. I had also looked at some

European systems of hlgher educatlon fror the same perspeotlve'
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on the way over. I felt then as I feel now that American

universities;vdespite all thét I have said are more relé;ant
’:tO_StUdents and to the larger sociéty than any Others'I

visitéd; 1The fact remains however, that we fail far shbrt

e | of the need, and far short of our own intellectual and

scientific capébilifies. I for one am grateful for the

rd
J criticism that students, the larger society and our neighbors
heap_updn,us. It'is.clearlyga sign of need and a signal to
put aside complacency;"Fof those of us in the urban univer¥
sities both need.and criticism will grow, but so will oppor-
 tunity. For ‘the city is where the action is. -
‘ k]
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