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Proposals for the educational improvement of underprivieged urban schools
were developed by the American Federat.on of Teachers. The scheme is predicated on
the assumption that each component is essential and infegral. Specifically. the
proposals recommend that schools have a cedng of 100 pupds with various
procedures avadable to relieve crowding. Class size should be limited fo 18 to 22, with
a pupd-adult ratio of 12 to 1. Principals should be carefully selected and their
functions should be strictly educational, with assistants performing administrative
duties. Present staff should be retained and volunteer teachers recruited for one
year service in these schools, with the guarantee of ftransfer without prejudice if
necessary. Staff must be closely involved in school policy formation and must be given
up-to-date educational materials and supplies promnptly. Other recommendations
concern specialized personnel and their relationship with the teachm'g‘:ntgg the special
" needs and problems posed by the disturbed or educationally capped chid,
community involvement, and school integration. On-going evaluation and prowisions for

are also important. The proposal ¢ des with a resume of the More

Effective Schools program in New York City. (NH) '
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