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An experimental program, the Residence Hall Ministry, incorporating religous
activities into the Pennsylvania State University residence hall systems has expanded
from pastoral and personal counseling into broad program activities. A case approach
was instituted in conpnction with the college counseling division, llustrating the
adaptation of parish procedures to college settings through ecumenical procedures.
For the future, seminary education will change toward involvement in the on-going
processes of academic inquiry. Campus ministers must abandon ther postures as
campus critics, moral guardians, and superior beings because these produce schisms.
Campus and church representatives must cooperate toward mutual objectives,
discussing differences and seeking the truth. To effect -hanges, campus ministers
must work through existing educational personnel and siructures, and must have
distinctive, visible, and identifiable functions. The minister's contributions and role stem
from his concern with the application and development of the Judeo-Christian view in
the lives of academic community participants. This involves assisting and advising
students and administrators in developing the individual's worth and integrity, in dealng
with crisis sifuations, and coping with the social actior arena. (WR)
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In 1960 interested individuals of the Office of Student Sffeirs of The
Pennsylvania State University entered {nto discussions relative to an

"experimental program” of incorporating religious activities into the

residence hall system-. The motives for these discussions were both educational

and practical. It was Telt that religious activities sh uld be brought to a
more available and meaningful level in order to achie-re their purposes in
the academic community. In the near future the cnrollment of the University
was to reach 25,000 students on campus. Residence halls were to expand to
quarter 13,000 students in seven complexes. Decentralizaticn of many student
affairs activities was necessitated by this expansion. The #mall centxral
chapel facilities could not cope with this increased need.

The "experimental orogram" called the Residence Hall Ministry is legally
rooted in a LO-page brief by the Unlversity attorney in consultation with a
Philadelphia law firm. It is considered legal because: (1) there is oppor-
tunity for participation of any religious sect, (2) it 18 a service function
completely optional to students, (3) no University funds of any source are
used in support of the program, and (L) traditional worship services are not
held in conjunction with the program. Tt is important to note that there has
been no legal challenge of the program-

The Residesnce Hall Ministry is a program of volunteer work staffed
entirely by local clergy, interested lay persons, and religious affairs
student interns from various theological institutions. These individuals
are referred to as "Religious Affairs Associates”. Presently, there are
23 such individuals working in the program.

The objective of the Kesidence Hall Ministry is to bring a two~fold
progran of pastoral an. personal counseling and programs to the residence
halls complexes. Greatsr and more meaningful involvement of the gtudents

in religious activities is the end sought not merely the convenience of

the religions staff.
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Office space is provided in the seven residence hall complexes for these
volunteer religious workers. (Residerce halls are built through private
funding, not state appropriation). Office hours are v<pt dally. OSome
Religious Affairs Associnmtes spend as much as 20 hours per week in this
effort, some as little as two hours per week. Informal staff-student
cortacts in dining helils, social gatherings, etc. has proved to be the most
profitable approa:h %o the program.

Since itz beginning in 1960, the emphasis of Residence Hall Ministry
mctivity has changed from personal and pastoral counseling to program
activities of a broad nature. Once our students survived the "collar shock"
of 1960, we find that they freely relate to the nministry staff regardless
of either's denominational affiliation. Inter~faith marrizge panels, cow-
parative religious traditions, and Liook snd movie discussions are ofien the
starting points from which nmore in-depth relationships develop between
ministry ataff and residence hall students, Still much individual attention
is given students who question the meaning of life and the traditional
sophomore's search for God.

Staff turn-over is the most obvious and difficult problem in the operation
of the program. Administratively, the program is under the Coordinator of
Religious Affairs, bimself a staff member of the Office of Student Affalrs.
Much of the Coordinstor’s effurts in relation to this program are in crienting
new Religious Affalrs Associates to the campus--its climate and its pclicies.
Staff sensitivity to their peculiar role on a state-supported campus can be
a major operational problem The need to integrate the efforts of the program
with the total efforts of the student affairs offices is another potential
problem. For example, the necessity to rvefer troubled students to our
professional counseling psychologlstis is alweays ev\"l.dem:.w The Religious Affairs

Asgociate must constantly insulate himgself apgainst the possibility of becoming
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cast as the "Inspector General” of the residence hall complex less he undermine
his relationship with the residence hall staff.

Evaluation of such a program is accomplished in several ways. Activities
and their attendance give us an indieation, however superficial, of the
desirability of these programs from the students viewpoint, The desire on
the part of ot~ residence hall student governments to incorporate these
staf? members into t -eir structure as advisors to educational-cultural
comnittees was a completely unsolricited indicatior of student acceptance.
Coutinuwus staff meetings of the Religious Affairs Associates with the
residence hall staff are an added method of evaluation. Ve now believe
that this program is ready for a carefully controlled study on our campus,

Our indications to date are that the program is educationally and
legally sound and desiraeble from all viewvnoints.

This past term we held several jolnt meetings with the Division of Counsel-
ing. This division provides counseling serviceg for Treshmen and upperclassmen.
Each fr-shman admitted to the University is given a geries of tests and
provided educational and vocational counseling. In most cases, this counseling
service is provided prior to the student's first-term registration.

Any student may request help from the division at any time. Confidential
counseling by professional staff members is available for all types of problems
including social, emotional, and marital concerns. A special counseling program
for freshmen during their first year on the campus is also provided.

Freshmen or upperclassmen who are uncertain as to their career and
educational cbjectives or who need special help in achieving satisfactory grades
may become students in the Division of Counseling. Such students transfer to a

College once they have chosen an appropriate msjor and met the standards of that

College.
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Tt was generally felt, by thoss whn attended the mestings, that they were
both provesutive and prodnctive.  In utilizing the cuse epproach we ware able
to nove 4 good deal of shired coocerns itk regerd to handliing, disposition,
and ceferral of educationul, vocational, cnd personal adjustment cases. More
gpecifleally, it berome nppucent thar %ie terminoleogy and ways of conceptualizing
thess cases wers perhaps the major areas where ve were able {o learn from one
another.

It is clear that campus riazieters cannot simply translate procedures
effective in parish settings into the academic context and sxpect them to succeed.
Particular procedures specific to the target group and designed within the
scademic satting have to be developed.

WHhakever the procedures turn out to be, they must be ecumenical.. The
academic community - the atudents, the faculty, and the adnministration - are
simply cut of patience with what they regerd au petty interdenominational
disputes, ani « violaticn of what would appear to be a central core of reilgion:
the brotharhecd of man; mutusl respsct for ons ancthar's differences; bat with
collaboraticy: and eooperatizn Letween one another in order to effect the goals.

The American public is stesdily vising up to the fact that sdvcation does
not stop At tha High Scheol diploma; or the Baccalaureats degree; but is zome-
thing wuich zontirues on thiroughout a person’s life. The knowledge explosion
demands this . Estimatss ere that wa are novw ¢oubling the extent of our know-
ledge avary 5-7 yeurs, and in another decade we will be doubling it at the
rate of evary twu or thres. All of thiz roqui reg “he college worker to
become an activs pardicipart in this business of nevar-ending learning. He
nmust not mersly kesp up., but he aiso must do €o teo ramein well informed with
others in ths ccmmunity - students, faculty, sud steff alike.

T am avare of tha fact that seminary educatio:, like everything else in

this society is undergoing clowe scrutiny. and there is every likelihovd that

in the next era it will undergo a drastic change  The fsct remains however
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that at present the study of homiletics, 01d Testament, and classical Greek
(regardless of thelr inuividual merits) does not prepare one for the rigors

of college work. To my way of thinking there is no substitute for formal train-
ing, advanced beyond the BA and the BD degrees which must go along side-by-side
with *he direct experience the campus minister may be gaining in his day~to=-day
gservice. He should be psrt-and-parcel of the ongoing process of academic inquiry;
he should be as muci of a student as are the faculty, staff, and students with

whom he will be working. Perhaps it should be possible to specify the types of

knowledge he needs and perhaps even the sutject matter, course by course, which |
he should have: some courses, perhaps psychology, pointed toward helping him to |
understand vhat has been learned gbout humens and their development for help in
his work with groups; still others concerned with the principles of behavior
change and behavior modification for help in persuading and influencing people;
perhaps a series dealing with the philosophy and history of higher aducation In
the United States so as to help him in his understanding of the educational
context within which he will be working. But, above and beyond the specifics
of degrees and courses, the important thing is that he be constantly studying,
thinking, talking, and up-dating himself in some respect - in a sense it is lens
important which advenced degree he gets, sc much as that he be working on one
and get one, and keep on beyond that level as long as he remains in the

educational context.

He must give up & role vhich has been a favorite of the local parish
priest, and to many in the earlier deys of campus ministry. Too often a deep
schism has been allowed, indeed, encouraged to develop between the clergy and
the university, wherein the one has been aitting back comfortably, looking
for opportunities to criticize (and missing fev such chances), playing the

role of guardian, protector and watch-dog superior. Often colleges aud

universities have been pictursd as destructive of religious commitments and
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fnsldiously erosive of student sorals. Frecsuently representatives of chwiehes
heve soaght to implemsnt a role, antzgonistic %o the emphases thisy 2ew on campus,

and endeavoring tv protect the religious and moral welfure of the student. This

type of schisa uas been waforivsate. There are tew colleges and university
faculties snd administration which are not equally concerned with the moral
welfare of their student tody They both seek the pame nbjective, snd differences
of opinion as to what they shouid be in deteil, and now to implemsnt them are
not only legitimate, but the discussion of such Gifferences is an integral part
of o wniversity’s commitment. I was interested to leara that Father Ratterman,
Vice -President for Student Affairs et Xavier University in Cincinnati, has
gaid that the Catholic university in the United States is gradually lesrning
that the prinary goal of the denominational college is not the religious and
moral welfare of the student - althougn this has besn its primary emphasis in
earlier years. What Cathollc universities are recognizing is that the primary
gosl is the pursult of trutk sud things vhich are relevant to ruth - its
preservation and its zommunication,

The campns minister must become equslly committed to this college and
university obiective. Lie cannot stend agicde and be a critic - he muwt Join
in and become part-and-parcei of the overali, guiding, quest for truth - part
of the truth being the question of religion and morality. He must become a
ec~worker within the Upivarsity, in its efforts to iwplement its overall cbjectives.
Ronsld Barnes, Decn of Students st North Daktot 2 wrlbtos:

The campus minizters who care about the university have both

fesc in it, rot with blinders on ner apolcgetically, but
becaure they belisve their work nugt haphon within and through

the campuer, %ot wewething they Wring to 1 “If campus niniaters
don’t sbare in 8 iover's querrel wiih the ccsdemlc community.

they sren’t quelifiad to be called colleagues.

He then goes on to Indicete how the campus minister at North Dakota hes come to

operate, and how much more richly the acadenic community has become as a result

of 1it.
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The campus minister must learn that, to etfeet cpinions, policies, and
procedures, he must work through nersomnel and structures which are given in
the =éucarional envirommsnt. N2 =sanot wori by nluself - indeed he cannot work
as a member of en S-pius man unit of campus clergy who are united some way in
an ecumenicel orgenirzation. Again, quoting from Dean Barnes, effective college
worksrs huve digecwersd that chey san work wmere efficiently, and can accomplish
more substantive progress on the campus, particuleriv with students, by
working througn those of ug who are already there, 7his is nothing more than
learning tc use the luity and lay talents in the development of the Judeo~
Christian <mphssis, and is of course equally applicable to t. - parish clergyman
as well, Tradinicnally, “he layman has entrusted the ¢hurch's migslon to the
clergy while we {the laity) remained supperiive. A strong case can be made
for the reverse arrangement.

Ty be effective within a university context, the campus minister has to
be distinotive, and vinible, and he has to have an identity all nis own. He
catinot simply step into a uniw -sity setting snd begin to do things other people
do He cannot cffer courss=s, because this doex not distipguish him from the
thousands of Paruity membera in general. He cancot 3imply begin to do pastorul
counseling with individust studsnts as they arrive on bis dnorstap, and he
cannot de this for & varisty of reasons. Firast of all, if he does, he will
£ind himsnelif swrliuwad up 3w the mags of individuala who are seeking a personal
and individuslized haaving f'rom a concerned sml loving person. One campus
ninister told ms that Letwecn B0 and 90 per cent of his time was devoted to
fndividual couneeling Want kime did ne have Jor snything eclse? Whet Iapact
on 25,000 people i3 he goirg to have if he lal¥s on an individual basis with
75 of them? But, in doing 82 he slso places Limself in competition with

professional counselors - snother set of specinlists who can probably outperform

him on a case~-to-case baszig simply because they are speecialists.
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Whas any prrson in the acadsnte coatext auet do 1s te find that role or
ijdentiry which no sme ¢lse can £ilx  ‘Thug, .Jhe gquestion becowes, what is tre
distineiive contslsution which & cierzynman o the wowdemie Jorld cen maeke -
what can h. 2¢ thal no one else 2ai co, whar rols csa e fulfill which cun be
duplicatesd by no ctha»? Thig i3 the onty wav in viich he can be distiictive,
wake a consributioa, and in the lu3t analyeie tecome sigpificaut te the people
with whon e 18 iuvolved and wnom Fe wanbe to Influence.

One thing he cannot do 18 to try to te all thinge to all people. JTn
Coloatal Gays, *ie parish rectcr was in many respecits the hewdliner in the
community Even tidsy, the typical rector has to te scmething o7 a busineqys
wansgar, an edusator, an accomplished speaker, a counselcr, ed infindtum.

But, the ~ampus afilster (sspacialiy in o lurge maltd suniversity of today: is
surr2unded by to'zit.  In cur ersa of speriglizatior there sre proole vno can do
most ary of Lhesz tinds of things betier tuen ne esn 5o vhat iz 1o he casx 4o
thet no one else oin do? If not o rounseler -7 individuals, 1€ 31.2Y3 not golog
to ¥y to conptit viuh protegsional pruiloscphirs concernicg dnsunss i thaology,
1P ne'a aoh golng to v b astadlish a parisa o cenpoa . just what does he do?
What role osa he carve ouvn Tur himself?

I% it vrevigciy thig vhich is pregontly urdor development a) over tne
couni vy The caans. winlstry is uadergoing rn?lcai changes, and diTferioe
pattaras sre onergliog os different efforts worome apnlied in difYeryn: locales
According Lo repor s some see bacoming involved aud afpnificon? , others continus
to grope Lo Mnd wiye end meang It seems to ne thar the one thing that the
campus alergyman has vaich is traditionally aun? clearly hig particular doxaia
is h'a con~eyn with the applicatiop and drvalonment of the Judeo-Thrletian
view in the lives of the perticipent members of the academic commwuity. le

knowt his theology, but he is not a professions.l theologis:  Hig concern in

with awakening interest in the student snd faculty bcdies with theciogicsl




-0

questions and their tyeatment by significent wrlters, and helping them to see
the relevance of these to thelr day-to-day lives. To this end many campus
ministers are working with discussion grovpa, stuly groups, and setting up
resource facilities - helping ancademic members to become acquainted with

Buber, Bonhoeffer, Tillich, caq others: arnusing thelr interest and concern,
showing them the relevunce of thege w~iters and thuinlters to the questions which
face the individaul, faculty member, and student alike. Often these avre
excitingly successful . They gshow the camﬁus rinister, however, leaving hile
office, going ovt to where the people sre, ard playing an important instructional
role cutastde the traditional curricular structures. In a sense they are
opplied theologians; in a way vhich is anelogouvs to the field of medicine where
& physician is an applied biologleal sclentist.

At North Dakuta, campus ministers are invited to attend all divisions of
student personnel staf'f meebings, “o ghare in all reports and discussion of
problenxs, to join wlthin vericus committee asz’gnments, and to beconme well
pequainted with the workiags of the various student personnel departments so
that they can betier edvise und assiat atudent:s. But, they are also in a
position whers the - . on butter advise and assist adniristrators. The Judeo-
Christiar view feske to mointein and implement the roticn that zach individual
16 worthwhile in snd of hinself, and ghould be glven the opportunity, nay the
freedou, to grov zad develop sccording to hiis sun goals and obiectives. The
jrdividus)! buman {3 Ymportaut < he hes a Wit of God in him A huge proilem
in cur universities ., and throughout our countiy, is the vwreseryation of the
person’s capacity to develnp nig ewn idennxty. #nsd to he surrounded by warm
and helpfal persors in orde> to accomplish it  The reverse atatement of this
problem s given In the phranwes: +he dehuwanssing, depsrsonailzing,
de-individunlizing fuctors cn the Americen scene. fnles and regulations too
often are set up for economic raasons and for reasons of edministrative

efficiency. Administrators and officials need to be constantly reminded that
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the individual person cannot be ignored, A cempus clergyman, sexrving on
committees, can operaie 80 a3 to help to implemsat this critical ingredient
in the Judeo-Caristian view, the protection of the $ndividuality and integrity
of the human. Note, that in This respect his influence is the greater if he
beccmes a valued consuliant to the people who shape the college community.
Pursuing this role aw an applisd theologlan (I don't know what else to
call him) he can fulfill a valued role in Lelping atudents to work out the
implicaticms in thelr jmmedinte lives of various aspects of the Judeo-
Christian role. Guesticns abound in the studeut population, What is the
relevance beivesn my belizfs and my behavior? All of their questions boil
down to tvo major types: What really is the Judeo-Christian view, and what
doeg it mean to br one? in nany locales campus ministers find themselves in
grent, demand to engage in discussiens with students about precisely these
questions. Typieslly these are at night, or over the lunch hour, times squeezed
in eround the Highs academde schedule, but their popularity reveals hov salient
guct questione rexain in the minds of students, and how compelling these questions
arec If & student gives up valusble study tim@ at night to go to one such
sesticn, one knows he is concerred, Hitherto, he has had to content himself
with all-night buil seasions with his fellov-students on such patters (Is there
a God? How dows cne Xuow?), Although he hes known that it has been & matter
of the halt leading the blind, he has often had nc one to turn to for help in
sorting out these issues In nis thinking. Some more traditional clergy have
tended to diamids these as typlcal sophomoric concerns, inevitable at the
ado-escent stage of d=velopment, and something out of which the student
wou.d graduelly grow. How, with the possibility of a camwpus minister,
reprerenting the Churen or Synagogue at large, ve heve the possibility of
providing more effactive help, at the point of erisis, within the living college

situation, and vwa%ently we can nave more influence in how the searching and




groping on the part of the gtudent comes out-

Finally, an essentlal ingredient in the Judeo-Christian view over the
centuries hes been the arena cf focial action, reflecting & concern for one's
fellow man, an effort to introcuce this view into one's treatment of his
neigibor, and in genersl a commitment to the betterment of one's fellow humans.
Social action is spplied ~ Christisnity and Judaism, and the successiul campus
minister will not only help students to see this, but will guide and direct
their efforts to implement it. Some campus ministers work with teams preparing
themselves for an inmer city project, others with student groups concerned
over civil rights, poverty, or mental health throughout the commuuity. Still
others nhelp to organize und develop student groups who want to help their

fellow man upgrade himself, by forming Blg Brother programs, tutoring prograus,

mother's aid2s, ani the like. In many respects our present generation are
infatigable idealists ~ even the hippy is an ideslist, despite his ratner
usual method of trying to achieve his goais. The number of students who
voluwiteey for the “eace Corps, Vista, Upward Bound, and Project Head Start
are simply staggering. These are students who are aaxisus not orly to mouth
their ideas and beliefs, but Lo go out and actually do sonething concrete and
{mmediate « to apply their Humaniem, or whatever it is, to their own lives
and the real world.

According to reports these seem to be some of the thiangs which are
velcomed in acaismic circles - the sortes of things which £1l11 a need in
students, are of assistance to university administrators, and which cause
Acadremia to begia 4o regard the campus ministzr as a valued and significant
component in the educational systenm. It is my conviction thet properly done,

colliege clergy cen have a wide-spread influencs upocn a college campus, depending
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upon how they go asout their effort. 'e Church or Synagogue &8s & whule would
55 well to keep close ccntact with these exploratory efforts, and really keep
score of what turny out to be useful and what is not It would appear that
over a period cf five years or so, it should be possible to perceive what

methods are workinz, and vhit the most effective role for the campus minister

ghould come to be.




