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DESCRIPTORS- *HEALTH OCCUFATIONS EDUCATION, *HOME HEALTH
AIDES, *EDUCATIONAL PROGRAMS, MANFOWER DEVELOFMENT, FUBLIC
HEALTH, NURSES, RECRUITMENT, SELECTION, PREVOCATIONAL
EDUCATION, *PROJECT EVALUATION, EDUCATIONAL FACILITIES,
INTERNSHIP FROGRAMS, LOW INCOME GROUPS, EMPLOYMENT FROGRAMS,

THE HOME HEALTH AIDE FERFORMS SIMFLE FERSONAL CARE
FUNCTIONS UNDER NURSING SUFERVISION IN THE HOME CARE OF AN
ILL OR DISABLED FERSON. THE PROJECT OBJECTIVES WERE TO TRAIN
AS AIDES 30 MEN AND WOMEN AGE 45 YEARS AND OLCER WITH LIMITED
INCOMES TO MEET A COMMUNITY EMPLOYMENT NEED AND TO EXPERIMENT
IN RECRUITMENT, SELECTION, TRAINING, AND EMFLOYMENT
PROCEDURES. RECRUITMENT AND INITIAL SCREENING WERE HANDLED BY
THE NEIGHBORHOOD EMPLOYMENT CENTERSs AND FINAL DECISIONS WERE
MADE BY THE PROJECT DIRECTOR. THIRTY AFFLICANTS WERE ACCEFTED
IN TWO GROUFS. FOUR WEEKS OF PRE-SERVICE TRAINING AIMED AT
DEVELOPING NEEDED SKILLS. DURING A 2-WEEK ON-THE-JOB TRAINING
PERIOD, THE AIDES WERE ASSIGNED TO CAREFULLY SELECTED FATIENT
CARE SITUATIONS IN WHICH, UNDER SUFERVISION, THEY
DEMONSTRATED THEIR ABILITIES TO GIVE FERSONAL CARE. ON THE
STH CAY OF EACH WEEK THEY RETURNEC TO THE TRAINING FACILITY
TO DiISCUSS THEIR EXFERIENCES AND REVIEW FROCEDURES. THE 14-
TO 16-WEEK INTERNSHIP MARKED THE BEGINNING OF FORMAL
EMPLOYMENT AND, DURING THIS PERIOD, A GROUF CONFERENCE, LED

BY THE PROJECT DIRECTOR , WAS HELD 1 AFTERNOON A WEEK.
TRAINEES WERE FAID $1.40 PER HOUR DURING THE FIRST ANC SECOND
PERIODS AND $1.50 DURING THE INTERNSHIF. OF THE 30 TRAINEES,
27 COMPLETED THE INTERNSHIP, AND 23 WERE EMPLOYED IN
TRAINING-RELATEDC WORK AT THE TIME OF THE REPORT. A

" DESCRIPTION OF THE HOME HEALTH AICE SERVICE OF THE VISITING
NURSE ASSOCIATION AND A LIST OF FERSONAL CARE FROCEGURES ARE
INCLUBED. (JK)
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i documznted need for home heaith alde service
Ey

3. To experiment with new methods in the recruitmen
and employmoint of home health aides in the “ace of cr
snortages in the health and eilied career ¥ields.

(a4
'2 'e
ia
@
wate wed

on, training,
T manpower

Le To provide carecer advancement coportunities to ifrained aidese

5. To provide for approprizte referral and counseling of candidates dis squalie
tied by medical, intelligence, or cther reazsonse

The project outlined a training program in two sessionss each session was to
invoive fifteen trainces and was to run approximately twenty-two weeks

On July 1h, 1968 Community Progress, Inc. was na'ified by the 0ffice of Eco-
nomic Opportunxty of the approvail for the Home Heaith Aide Training Project.

PROJECT DEVILOPMENT AMD RESULTS

Immediately upon notification of the g grant award, recruitment for project staff
was undert*“en. By late August a project director had been appointed, This staff
person was assigned to attend the trainer's conference in St. Louis s, Missouri, on 4
August 30, and Septewber 1 and Z, 1966, Upon her return recruitment activities for i
trainees were undertaken, and the tra1n1ng epartment and office was set up. A tare §
get date, October 3, 1966, was set to begin the first of thz two training sessions  §
for a group of fifteen trainees, Recruitment of the trainees was zomewhat siow and

esulted in moving the target date forward to October 10, 1966,

Bgr~ng the week of October 3rd, the original project director decided to tere
minate her appointment. With appropriate notification to the 0.E.0. and others ine g
VO}Vbd prOJect activities were suspended pending recruitment a appointment of the }

ew project director. . . :

A new director was recruited, and she beg% ful lu‘i.e'projeét.work‘on Ocxeber
31, 1966, Foliowing this appozncmewt basic project training activities proceeded
as foliows: '

Pre-Service On-The=-Job :
Training Training UGraduation! internship 3
(& weeks) (2 weeks) ' (?h-ic wkeo M
Group I - . ' f
15 trainees 11/21/66-12/16/66  12/19/66-12/30/66 12/30/66 1/3/67-k/27 /67
Group Il {
15 trainees 3/20/67-kt/34 /67 L/17/67-4/28/57 L/28/67 5/1/67-7/26/67}

Thirty trainees who met the 0.E.0, requxrem snts for age and inceme entered the 1§
training program. Twenty-eight completed the first six weeks of training success=
Yully and were Y“graduated." ODuring the pre-service and on=the-job training phase, |
one itrainee from Group I did not make sufficient progress to merit co&t:nuation into
the internship phase. Stie was referred to o local C.A.P. skili center for further 3
counseling and iob train‘ng. Buring the on-the-job treining phase, one trainee from
Group Il dropped cut of training of her own vofition feeling that she was not emo= j
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. were fuliy utilized in the recruitment of potential home health

ity was conducted by the Five Neighborhood Empioyment Centers in the city
.

FINAL REPORT OF HOME HEALTH AIDE TRAINING PROJECT Pa

- ticnally suited for health aide worke

The status of the twenty-eight trainees who completed the initiai six weeks of
. training is as follows:

.
-

is Compieted internshin phasze - 27

e currently empioyeed by Homemaker Services Burezu of Greater Hew Haven
as homemaker; home health aide - 13

be currently employed by Visiting Nurse Asscciaticn of Hew Haven as pube
Tic heaith aide - 3

€, currentiy employed by Hamden Public Health and Wisiting Nurse Associaw
tion as home health ajde « 2

do moved to another state after initial period of cmployment as home
nealth aide « i '

€. resigned to take on other work after fnitial period of empioyment as
home health aide « 2

Fo discharged for inappropriate conduct afier pericd of employment - 1,
2. Discontinued during internship phase = |

8e resigned after six weeks of beginning empioyment with Homemaker Servi-
ces Bureau = 1, |

PROJECT ACTIVITIES AND EVALUATION

n about the way the
on is a factual ace

The following sections of this report contain informati
sects
on, and additional

project was deveioped and implemented., iIncluded in each s
counting of procedures and activities, an attempt at evalu
conments or chbservation.

S
act
Fo )

)
-
(X

Ae HRocruitment

The goal of the project was to offer employment opportunities to thirty §
men and women who were forty-five years of age and oider and who had Vimited]
incomess The services of the community action agency, through {ts Neighborej
hood Employment Centers, Neighborhood Workers, and Manpowsr Division staff 3
dides .,

C
d

Initial screening of epplicants for ade, income, and general suitabii-
of New Haven. A1l candidates were given a simple screening test, the Gen-
eral Aptitude Test Battery (GATB), at the employment center. The standard
Manpower Interview Guide was filled out for each applicant and a copy sent
to the home health aide training project. Following the inftial screening
and testing, acceptable applicants were referred to the project director ford
further interviewinge, The project director made the Finai decision as to 3
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the acceptance or rejection of the prospsctive trainee., Those t
accepted were then referred for a medical examinaiion, chest xeray,
seroiogy test before final ecceptance into the program was confirnad.

persons |

The Neighborhood Employment Centers, through their awsrene
1 ghiborhoods,

i
nceding emplioyment, their famiiiarity with persens in thef
their convenient locations, and their experience with i
ideal for recruitment. Newspaper publicity was extromely
in comunity awareness of this training opportunity and in produ
ested recruitse Staff of the Tocal and state weifare department
identified appropriate candidates for the programe

PRt s §
i
O
bl T B
<

’

Evaluation of Recruitment Procedures

It is believed that the initial screening done by the Heighborhood
Empioyment Centers was extremely hejpful in direciing the most appropriate
candidates to the training program. Because the Final interview was the
responsibility of the project director, it is felt that no appropriate
candidates were discouraged by the Nejghborhood Employment Centerss Only
those recruits who were obviously ineligible, usually because of age or b
come, were not referved, and any recruits that were interested, even though
their suitnbility might have been somewhat in guestion, were referred to :
the project director for final decision. Thirty of the fifty~six applicarty
referred by the Neighborhood Empioyment Centers to the project were chosen
Therefore, approximately one out of tiwee applicants was rejccted, and :
these were rejected for very apparent resscns, usually physical or income §
ineligibility. Recruits ineligibie hecause of physical condition or tim- §
itations were offered counseling with foliow up done by the project direc- {
tore All rejected applicants were referred back to ths Neighborhcod Emziocys
ment Centers for assistance in job placement or enrolilment in other traine |
ings The Neighborhood Empicyment Center waw notified so that they could |
Follow up and counsel the appiicant or refer her elsewhere as indicated.

A problem of time delay was encountered. A considerable amount of time ;
elapsed from the initial interview of the candidate at the Neighborhood 4
employment Center until the referrai was received by the home health aide §
training project. One major reason for this was the time consumed in sched]
uling a prospective trainee for crientation to the GATS test, scheduling §
the test, having the test evaluated, and writing a report before the appiid

cation could be forwardeds, The value of this particuiar test is open to 4
question considering the time consumed, the candidate's concern about takm!
ing the test, the variation in interpretation of testing results, the num- &
ber of candidates who performed below their .ability due to fear and a lack]
of experience in testing, and because it provided no testing of the appiig
cant's ability to write. It would seem that a very simpie which would
give an indication of the applicant!s general inteiligence, ability to 4
write, and ability to follow simpie directions would be of greater value. 4
It is highly recommended that other testing methods be investigated or de=-§
vised., A less complicated test given at the training apartment at the timd
of interview by the project director would have sufficed and wouid have :
eliminated to & large extent the delay in getting applications tc the pro-}
jects ‘ 4

The other factor responsible for a delay in appro r
of communication among people involved at the five differeny cente
recruitments The numbers of people involved, a change in the i)
ter, and changes in the starting dates of the first train
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ed in some confusion and a lack of urderstanding among the personnci in-

~volveds Once this problem was identified, a tour of ail Neighborhood ,
emplosment Centers was arranged for the new project director, This greatiy
facilitated future communication by clarifying what was needed for the
Neighborhood Employment. Centers and by identifying forr the project director
the appropriate personnel to be cortacted at the empioymznt centers. ‘

»

P
T

appiied would have been given consideration for training. However, in view
-of the limited training facilities it would have been compiicated to have
had @ man in the program. With time allotted for a male trainee to have
separate practice in perscnal care procedures, and with an establiished
caseload of appropriate patients needing home health alde service, it would
be very feasible and worthwhile to train a men. It would seem advisable to
not train men in a first training session but to include them in sessions
as the instructor and program progressed through experience,

There were no men aopplicants for this training project. Any uvho had

1
)
-
¢

The candidates recruited and trained in this project were in the fol-
Towing age groupss '

Age Humber of Trainees

4,550 1

5155 6

L5ab0 8 :
6165 2 4
66-70 3 ’

One Italian speaking candidate was recruited and trained in the pro-
gram. She has proved to he extremely successful in working with eideriy
Italian puopie many of whom do not speak Engiish,

in summary, the time saved by having the Neighborhood Employment Cen-
ter do the initial sereening and the advantages of their locations and cone
tacts were worthwhiles It is felt that this procedure resulted in all
appropriate candidates being directed to the project, Although some form
of simpie testing would be of value, experience with the GATR test suggests,?
that a search be made for a less complex test. When a change of project 3
administration cccurred, regardiess of the many time commiiments, & personwe |
al contact with the recruiting staffs should have been initijated at an
eariy point to facilitate communication.

he final interview held by the project director was the uitimate basis j
ticn of trainees for the Home Health Aide Training Project. Once §
ty was verified as to age and income, it was necessary to assess
onal and mental maturity of thé candidate and the individualis

@
i
A t

< a'ﬁ e emo

iy ede £ sy

interast in and sympathetie attitude toward caring for the sick at home.
The coriginal interview held at the Neighborhood Empioyment Center usually  j
gave some indication of these qualities. At times a telephone contact with |
the Neighborhood Employment Center interviewsr provided additional assist-
ance in understanding the candidate. In certain situations the nurse

i

T
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) ' instructor was also avaiiable to interview and to add her evajuntion of the
appropriateness of a cindidate, With potential trainees who woere ccnsid-
erzd from the Basic Education Prggram of the Skili Center, a joint confore
. ence between the project directer and the Skill Center Director was very
| weipful.  When it could be trrangsdy interviewing and/or evaluation of the
candidate's potential by more tnan one person proved to be desirableo !
‘
A1l candidates were interviewed as scon as their appiications were
received by the project, and a decision wes made as scon as possibie in z
relation to their eligibility for training. There was no atiempt Lo se=
tect the best candidates out of a maximum number of appiicationses Thaie
were two reasons for thise. One wzs the objective of this project, to deme
cnstrate whether or not it was feasibie %o train the really ‘therd core
poor!! for a new role in the area of health servicc, The other was the time

ciement involved, whereby, it wes essential to accept candidetes who mot
iy as possibie in order to obtain the

the minimum requirements as ranid

fifteen trainees the project grent stipulated would be trained in cach sese
sions While it may not be possibic in four weelks tLimz to see change in a
traince’s behavior and ways of reacting, an attoist wes made to deveiop some
seif awareness with the hops of iesse ing the effects of obvious objectiosm

n
able personality traits or hobits. Hewever, there is no guestion that had
it been possilbie to select From - farger §.o.2 end on a more competitive
basis the calibre of the he:s healih cide mizat have been higher even
though the candidates stiii ware basicaliy Trom the poverty groupe

The project director's final inter | »w was used to esteblish the CRni= ;
didate's gualifications and to interpret th2 progrem to here It was used ;
&lso as the first means of estabfishing rapport between the director and ‘
trainee and "“setting the stageh for the training expericnce. Differences ;
in racial and envircnmental backgrounds of trainces and recipients of ser=
vice were openly discussed at this time with cach individuai trainee, This
seemed to be an important factor in the readiness with which the trainees ;
adapted to ezch othere

2¢ Evaluaticn of Seiesction

Interviews, preferably done by two quaiified peopie, at lecast one of
whom must be very famiiiar with the role of the homemeker-home health aide,
are the essential factors in the selection of the traineess . The interview
should also serve purposes beyond selection, i.e., orientation to the s
training being undertaken. Selections made from a large number of appii- 4
cants might have resulted in a higher quaiity home health aide graduate. ‘
This would have required a fonger period for recruitment, and it might not }
_have acdequately demonstrated the extent to which the target group could be
trained,

e e

]

53¢ Comments and Chservations on Seiection and Ultimate
Qutccme of Selections Made for this Project

The trainces, both negro and wiite, varied from welli-groomed, fc _ k-
cte and socially experienced women to those From hard core poverty 1
ons with extremely iimited backgrounds. It was interesting to note
ent to which the individuais became a group with strong group
There was littie breaking up into small sub groups according
¢ or social background. Thay functioned as a total group in di
s in practice sessiong, and in other activities in the trzinine
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Bl

Y

ment. The backgrounds and expuriences of the varying members of the group
oy

were used in discussions to prepare them For the varied heme situations
they would encounter. Aiso of interest was the way im hich they huiped
each othero Typical comments weres "Mary, wake up't, Janc, we don't want
to hear that story againi®, “Ethel, how did you get that sgot onm your
dress?  Considercdie perscnal developmznt wak apparent durisg the four
weelts of pre-service fraining. 118 Training program can be ceasidered
successiul and worthwhite even withe considering its other
when one notes the widow who learned to toii and think cbou

than her deceased husband, or the mothar on welfare who was zble to become
seif sufficient againe

ut cbjectives
&
th

Trainces selected on the basis of m

ceting the 07¥ice of Economic Op-
portunity eligibility requirements required extensive counseiing in relation
to personal and heaith probiems. The folicwing information excerpted from
a monthly narrative report is iliustrative of some of the counseling re-

quired:

"Perscnal attention has been given by the project
director to innumerable day to day personal 1ife
probiems of the trainees. It is felt that the nume-
ber and the character of these probiems are dirsctly
related to the age group and the income eligibility
requirements of the project. Some exampies of probe
lems requiring speciai attention are as Toilows:

(1) private problems invoiving trainees! personal emoe
tions; e.ge one trainee was discovered to have a
great fear of somsone striking her in the home

(2) situations varying from femily problems involving
the arrest of a family member to questionabie phone
calls received by a traineeg

”~~
5]
n?

situntiona requiring personal support; e.g., trainee
accompanied to the hospital by project director
when her daughter was struck by a car;

(4) clarification of welfare status of individuai

traineesg ,

ta) two trainees now do not require financial asw
sistance from welfare sourcess

(b) one trainee who had appiied for assistance
with great reluctance did not require finane
cial help because of income From project, but
has had cjose follow up and was given help in
applying for assistance when difficulties were
experienced during the first week of the interne
ship phase of the programsy

(c) one trainee is receiving some additionai finane
cial support from ADC, but does not requireithe

full assistance as she did when she entered the
program;

i
¢ something other.
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. Each of the above situations, and others, riw
quired an explanation of the trainee's financia
ctatus wnd payments to trainees under the pro-

. ject in taiks with the individual welfare :coriter,
Sudgaet counseling was offerod to the individusi

. tirzinee tollowing such discussion. Clarificaw
tion to & cuncerned Fumily mﬁmo~” was invoived
in one case, and foliow.un letters snd reports
wire sent to weifare workers cssisting saveral
of the traince

(5} clurivication of social sceurity status of particu=
& raincess -

(2} in one case this necessitated sotaining & hiistory
of earnings from a trainee’s previous emp ioyer,
writing a letter establishing her present earning
situation whide in training, and having the letier
signed with ciarification of future social security
status by the social security officer for the
trainee®s recoirdy

{5) budgea prodiems of trainces; e.q., trainees who have
had telephones or water shut off;

{(7) ciinic appointments and 'qucicf arrangements to assist
trainees with health probliems
. {a) & hearing aid for one tra1se
(o) eye glasses for one trainee;
(c) serology Follow up for several trainees

"l'c

ihe above experiences occurred during the First sixeseven weeks of
[ First group and are by no means a complets iist of problems

encountered. Certain difficulties continued and in some instances were
more intense during the internship phase of training. A numher of these
people whose background was oriented to a day-to-day type of planning have
been unable to function on a regular ewp%ovm nt basis as well as wouid be
desiredo IFf there is a probiem w3lﬁ?ﬂ their home, scme are very tikely
not to show up for work. Scme seemed to a:p;ecxate the necessity of being
in attendance for training more than they subsequently were reguiar in ate
tendance in the mesoyment situation. Unfortunately, in this particular
Field, it is in most instances vital that the home heall th aide be with the
patieni as scheduledo. It is not possibic to send another aide in on short
notice without orientaticn from tha pubiic heaith nurse.

It seemed that a higher percentage of problems with drinking, finances
and social difficuitiess eo.g., family memizr involved with the iaw, have
been encountered with this groub then wmight have been true in a compar:zble
group from a siightly higher sccio-cconomic jevel. It Waas gifficult to
work with those trainees vwho had the attitude of o;zng coie to raturn to
welfare or to try some other trajning if employment was not arranged to thei
satisfaction. |

The compiications of transportation by bus in all kinds of wsailer and

2w
the walking involved is very fatiguing for the ofabr WOMaIte Aétneugh her
life experience and the "grandmother iike characteristics she., ibirings to th

|
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job are of great importance, in genzral her work needs to be iwmitod to
part-time assignments due to "or lack of physical endurance undze the
fatiguing conditions of getting to the job and traveling between assigne
mentse It would seem that future consideration shouid zlso be given to the
woman betieen the ages of 35 and 45, The endursnce of the womza of 45 is
quite remarkeble when compared to thet expesienced wiil. & woman over 50,

in the majority of cascs, *

In sunmary, selecting women inm the oclder ags gr
and economic backgrounds for training as home healt
progrems offer possibitities for easine heaith mon-
as ofvering satisfying job roles to individuals who have in th
been prepared to participate in the work force in o position of dignity.
These women can learn simple patient core skills. can hbe depended upon to
carry out their functions responsibly in the patients’ home, and can relate
appreiuateiyr to supervisory personnei in relation to patient care needs.
PRU SRI Te Ly

However, those assuming responsibility for training and eaploying ine
Qe
<3

oup f1 Tim
h aides has me
POWE rt

s (b £
T
[}
[ 93]
o
pos §
<
i

dividuals from such backgrounds must be cognizant tha!

——h
[ 2

Life habits of these individuais will influence the extent %o which |
they can be expected to meat usually accepted standards of empioyee
responsibility to the employer or jobs i.c., perscral and home
problems may frequently take precedence over the fulfiilment of
their job attendance responsibiiity.

*

uch individuals will present need for more counseliing and guidance
y training personnel and employer than might be true of others

rom different social end economic backgrounds, They will often
develop greater dependenice on their employer or supervisor for
sistance with solutions of their 1ife problems than will individ-
uals from other groups.

P>

(o)
v

Zo Utilizing individuals over the age of forty-five can present some
rroblems relating to their sndurance and the physical demarids of
travel inherent in the health aide roiec. :

€Co Project Siaff

Te

Personne!

ihe basic staff of the preject included a project director, a nurse-
instructor, and a clerkereceptionist, Although the project as originally
planned did not include a nurse-instructor, the necessity Vor this addie
tional person became apparent as programwing was developed. The project )
director was a qualified public health nurse with experience in administra- §
tion and teaching. The nursing instructor was a registered nuirse with :
baccalaureate preparation and seven years® experience in teaching the funda-
mentals of nursing in addition to hospital administrative experience. The |
clerk-receptionist was a indigenous worker who was familiar with many of
the trainees., :

Attachment #1 was developed for orientation of Visiting Nurse Associa-
tion personnel to the training project and outlines the roles of the pro-
fessional project persohnel and aiso the roles and responsibilities of the
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aide visits, and then the supervision of the home health aide trainee i
the homa.

ing it was znticizated that

Although not Jisted as pord
r ion oF New Haven would

part
the executive cerector of the Visiting Murse A:
be invegting time in project development and i emcntaticn. Budgeting rew
po:;s chorge of f {in nonefederai funding cacegor e¢s) the cosis of time of
the executive direcior in the amounts ant icipated when the project reguest
was submitted. The actual amount of time devoied to the project by the
executive director was fTar in excess of that anticipated and reported,

{2
W
G
¢
o

a

Y

In summary, it may be stated that: 1. the proj&ct would have srofited
by adaitional staff (so
and Yuil-time nurse-i szruczor} Z. the time contribuccu by the staff of
the nursing agencies was far greater than anticipated; and 3. the person-
a?x;y as well as the actual teaching alitity and experience of the nursew
instructor shouid receive carceful consids sracion in project staff recruite

» 9

cial worker, research person, cualified sccretary,

.z-g(;

nvnt.
Training Facilities
te Description of Training Faciiitics

An apartment in a large, Tow-income hous ing project operated uy the

-
New Haven Housing Au;%o:zty waw used as a training centere, The unf furnished §

-

-

apartment consisted of one badroom, & b thaocm, & kiitchen, and a living i
roecm. The project director?s desk, two fol iding tablzs, and chairs for
seventeen 3eop1e were positionad in the living room. This was used as the

: ge enough for onily §

ot
prime uiLd for cld S oom ieach « 1he hedroom was ia
uciors ine sacre-

K Tor the nurse-insty
¢ F the small kitchen area. Front and
red by local fire department re gulations were availabie.

-

taryl!s 4esk was ioca
rear exits regui

The train
and comfortabis
ject. Inform
ees provided
men

‘52

ng center was arranged intentionally %o be a setting femiliar §
to the low-income peo ople who were to be trained i ' !

v

ity was encouraged within the ;ruarzng apartments T ,
Ctures, seasonal decorati ions, and piants to give the apart- j
t a nomz-iike atmosnhere, They were responsible for the housekeeping
hc apartment, and time was a:?ow;c at the conclusion of each day for

¢ duties. The concepts of working es a team, of having an organized
< plan, and of the preferred methods and Lquzumenu to be used in house-
ng were taught very informaily. Plans for cieaning equipment and
id cere were reviewsd with the homemaker consuitant at the time the

g center was tfurnished to ensure continuity of teaching.

'{_7 B wan -Jc

30

The celebration of a special occasion was encouraged, whether it was a
coffee pulty for a visiting Trszsuctor or a holiday ourcy. Tnis provided

Lﬂ

experience in planning as a group, end an cpoortunxty For the supervisor to
cbserve and 1n.ormai?y teach as necessary in &itchen procedures., Such ace
tivities ciso promoted pleasure in the trd1 1ing experience, b
By having a training center similar to the actusl working situation, 3
much more reuiistic teaching was possibie fn regard to the personal care :
¥ patients, transfer tecihiniques, and the use of the bathroom faciii ities,
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Routine matters such as wheve to dispose of bLath water and cleanirng us a
personal care procedures were botier demonstrated and practiced then they
might have beon in a hospital nursing la aboratory.

£

2o Evaluation of Training Faoliizies

0

The positive aspects of having a home-iike
chen and bathrocm facitities for teaching and pr O
addition an aamowphgre of in nat could be estabiished bece
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ot

creating good rappo

cxpc:xcncu of anic:
be an importan:t fs
PSe it would &
ting had considerg
of drop-outs during 13
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The major difficulty as t
aces This may very weli have COﬁﬁf:bJLGG to an exchang
' virai infectionss. A” quate demonstration &
procedures inveiving a bed patient wmight have be
ty it there had been space for wore than twe hos
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TRAINING PROGRAM

The trainiag progrem for each of the two aroups COﬁSfStew of three phases: ‘
& pre-service pericd, an on=the-job pericd, and cﬁ internship or beginning empioy- {
ment period. 1

Ao Pre-service Training Period

e 3
e

This period consisted of §
pPofe With one-half hour free for 1
(From project Hnds) for a 7% hour
attended, Instruction started promat

tendance was good throughout
<

ur waeks, fTive days per week (9:00
clijo The trainces ware d
s INCY were not pa

habits, At e four weeks, Comments {rom group
members seemed {o correct any tCﬁdchiLS toward tardiness. WNeat attire was ai- ]
ways neted; this seemed to set a goal towerd which all treinees straove, When :
the question of wearing slacks arose, it was presented to the group aiong with 4
discussion of training apperazi and habits being the name os those for employment,
Consequentiy, the group made the decision against casuail clothings !

An imporiant cobjective du*;no this period was to make the initial trainin
experience pleasurable and satisfying. HMany of the traineces entered the prog
with reai concerns about their ability to spend four weeks in train inge. ¥ :
trainees had been out of school from thirty to fifty vears. he; had soma GuUeSe §
tions about being in a learning s1tvat1on Yor 150 hours. Sowu of the effortis :
toward informality are discussed under “Training Facilities.’ Other efforts
were toward the establ
it

o
3

stunent of infor&a% teacning methods and the careful or-

| ]

'}

icntatica of all visiting instructors to the pbackgreund of the trainces and the

encouragement of the insiructor's informality in presentotion. A constant goal

was to create a comfortable r u“at10ﬁsn1p between the trainees and profemsiorail 4
personnel, yet to continue their respect and wi%%iﬂgncss to foilow the direct- |}
ion of the teacher. This objective wss considered to be of utmost impor tance ]
if the home health aide was to work well wizh the public health nurse and still 4
feel comfortable enough to report all pertinent obscrvations she mignt make in  §

5035 o b,
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8 homa situation. IF the trainee was reluctan: o ralse questions or to ropor
an observation, her usciulngss would be ifmneired, and the nursels witlingness
] to inciude th:s new coirson as a membder of the homs hanlth team would be affecte

adverseiy. Iiu guaeral it is helieved thet the astiitude of working with others
rather woan éor them was new to this groupe ]

The prisury chjcctives of s phase of tr: sing were to dewﬁgac competent
siills wp perszenai care, to instruct the tratnee in mutrition an Tighit héusew
keeping, end to develop a beginning uncarstanding of patient and Family situa-
tions, of interpersonel reiaticaships, and the aide's roie as & member of the
nome hziith teams The primary methods of teaching were domonstration, practicey
end discussion {structured and unsiructured}. When a formal presentation was
offered, it was orgenized primarily around case histories and provided many
opportunities for participation by the trainees, Trainees roteted roles as pa=
tient and aide to experience the feeling of patient as weli as to cbiain the
practice as aide. Although ohjections to acting as a patient were gresented
initially, it wes possibie to overcome the ocjections, and thz trainees learned
to apprazcicte the value of this experience.

There was nowritien testing with the exception of recording temperatures,
ou?seg and respirations to ascertein the trainee's asceuracy wher practicing. ‘
Frequentiy, L%u project director wouild sit down with the group at the confera
. ence tadle with a iist of propered questions and each traires would reply as
ner twn arrived. The trainecs were receptive to this method and answars given
were discussed easi’y by the group. Tha project director was abie to meke an
. evaluation of the effects of previous teaching. This method aisoc provided an
excellent opportunity Tor re-emphasis of pertinent learnings.

The nurse-~instructor was included in th

ese discussicns, or conducted fure
s‘ - - Y - - .
ther discussions s she felt the need, and she was kopt aware of all instruce
tion introduced. Consequen tiy, she was able to reinforce and continue the
ti

teaching during actual practice sessions.
The specialists in

Outlines of the ciasses bey taugisl

ciation of Mew Haven and will not

Personal care procedures taught are outiined in Attachmant #

In the last week of the pre-service train
panied the publiic health nurse on a tocial of si
tient situations in which personal Care was bein
service was 1nv cateds The purpose of these vi
the home situaticon and an introduction to actua

5 o pa-
nd home health aide
5 orientation fo  §

{ > Upon return to §

the training sa'ci g each trainee was given the ogportunity {under the guid- A

ance of the project director) to discuss the sx;uaaions she had observed with |

‘ the group. This was a profitable and worthwhile expericnce for each trainee |
and offered thz n grojoct diractor an excellient oppoa unity vor further teaching

end clarivTication of the a;ce’s Foie,

Evaiuation of Pre~mservice Training Feriod ' §

o

The obieciive of making the basic training experience satisfying was achiavy

.4 N - i
ed on the basis of the fact that all trairces with one exception compiated the
pre-service training. The primary objective of t caching new skiils and offerin
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instruction to prepare the aide 23 o memoer cf the home healih team seemcd to
be accompliished offectively.

Public health nursing stedv who have had continuing experience in supora
visi&ls a”d wo“qzng with the trainees au"eug the internship phasas of the pro-

m oirepert posit ;vb}y on aide skill in giving personal cere to petients, In

ition comments by superviscry and nursing steff of the home heaith agencies
nvoived in the pro;ect indicate a keen appreciation of the role the aides are |
fayi

ng in providing more comprehensive care to patients in their homes,

for Group I since no holidays cccurred in this perio
to covar material which was recogn vized as being helpf
ternship phase conferences of Group I, 1

There were longer hours in the pre-servics and on-the-job tras
£

One arca which possibly siiculd have had more emphasis in thﬂ orojoct was :
the importance of the homemaker function in a home situation vhere this function j
is of prime importance and where there is iess or no n cJ for pzrsonal care.
fowever, at the time of the pre-~service training s the use of the home
health aide in this CﬂpQCQty was not foreseen. h ishment of a mul
function community hownemaker agency and the uitis sion that ihc x‘j
of homemeker~homz hizalth aides should be employed by thot zgeoncy made this

-
. ?

o
deficiency apparent,

LS i gy

;
1

A1l trainees were reguestad to answer evaluative g
their unsigned witten thouglhiiz on the four week nre-se
unanimous in their conclusions that this was not too 1
few who would have tiked a jonger time., They were unani
ions that all of the material was interesting and wor thwhi ?e witn th
io of two who feit certain material on Tight housework was unnecess
nothing should be deleted for future groups. Such a positive eva
guastions, It may be of course partly due to the 7naﬁ§§?ty of t
dequate!y judge & fearning situation and/or o express negative rea
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The pre-service training pericd could have bsen shor
space for more beds in the apariment which wouid have 2
scheduling of QfmCtTCc opportunitiess The personal rel
deveioped during the Tour weeks and their pCVSOﬁas growth
must not be nVUr?oo;ed in attempting to evaluate the value
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raining Period

This period covered four days cach week for two weesks. The home healith 4
aides ware agszanwd to carefully sclected patient zare situations in which, 4
under the supervision of public heaith nursing steff, they demonsirated their
abilities to per?orm the persoaaa nealth care needed by thne patients On the
fifth day of ecach week una agides returned to the training gpartment for discuse
sion of their wiperiences in homes and review of any procedures or Ffuncticns ,
requiring clarification. The trainzes were peid $1.%0 per hour {from project
funds) for tims of assignment during these two weekse }

Creerience durZﬂg this period was planned so that it ccourred primarily in
the homes of paticnis with whom the aides would be working during the interne
ship pericds
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~
pist might visit in a homs with an aide to doumensirale range of motion exercise
vor a specivic patient. Another enamnple would be a conference arvenged by the
. nursing supervisor, the staff nurse, and the home health aide Tor the purpose
of sharing obscrvations to better evaluate a home and patient situastions
Evaiuation of Intornshin Period
. 4
The atdes' performance in general was goods The majority had & marked proe
ference for situzations involving a m“xifum of personal carec. Considerable time !
was spent in clerivying the limits of Tight housekecping to both she home health |
atdes and recipients of service., The dewan“~nq attitudes of vamiiies in some
situations were difficuilt for the asides to adjust to and to cope withe
The weekly conferences were of great value. It is felt that som» such
conferences, possibiy on a monthly basis, would be extremzly profitsbie during
continuing ewp?oymcnto The aide’s desire for on-going educaticnal opporiuni-
ties and an cpportuﬁwiy for advancement seems very important to her continued
growth in the role of homemakerwhome health aidz. 3
4
EMPLOYMENT ]
’ Three home health agen n'cs’in the Greater New n&vcn gr*a, certificd under the
Medicare program and the Homemaker Services Bureau of Grouter Hew Haven, empioyed i
the aides curing the 1Pternsh ip pericd of the F.mgecgo The number of aides trained |
* (30) was based on the stated abijity of the “mplvv1nc agencies to tTully utilize i
that number prior to the initiation of the project. Communicaiion and cooperation 1
i :
between the supervisors of cach Lms;o;an agency end the project director was GXe ;
cellent at all time There was a highly prO\aaﬁbde exchange of ideas and plans in
estabiishing this new service; eva luaﬁing the training program, and s solving probe §
fems which occurred; i.e., pr%or; ies for service, evaivation of appropriate home |
situations, veactions of the trainee, etc. ,
When the project was originally conceived, the Homemeker Serwvices Buresu of
Greater New Haven was in the process of dovelopment but had not baen organized or
staffeds Planning vor internship and continuing emplovmant of the trainees as oute
iined in the project indicated that the thirty aides to be trained would be placed i
as followss _ , 1
East Haven Pubiic Heaith Nursing Association - 2 4
hamden Pubiic Health and VA - 3 ]
lcmemalter Services Bureau w 7 i
Visiting Nurse Asscciation of Mew Haven - 18 3
Ao Group I :
4 3
Since ine Homemsker Services Burecew was not in existence, trainees who cne §
tered the internship phase on January 3, 1957 were 2l assigned to the nursing §
s agencics, n~ssignments were as Toilows: 3
East Haven Public Health Mursing Asscciation « 1 ]
Homden Public Health and VA - 2 :
Visiting Nurse Associatiocn of New Haven - i1 1

T T
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consist of duties appropriate for ihe home hea’th
aide may also assist in child kealih conforencas

arca of the Visiting Nurse Association. Tha chxu
aides are those that thny can carry out under supes
nursing staff so that they can provide sarvice roe

public health ajdes are eraioy;d on &
surance benefits comparable €o OLHL
At this time a Tormal program of adv
position., On-the-job training for now xpe;iewcesg 2efoy Civild heallih conderences,
nas been provided by the pub:zc health nurse or other appropriate SUPLIVISCIY per-
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78 has not proved nocessery

P
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Plans are being formulated for a training progiram to he ﬂ%d in t
conjunction with the Conmocticut Mental Hc&iuh uentero Five home hesith s
employed by the Homemeker Services Bureau are to be trained to functic
where there is psychiatric {1lness.

i1
des now
v oin situations §

PLANNING AND ABVISORY COﬁNfT EE

recter of the
ouncil represene
cd cne membher
ative Trom the ,
& regrcs ntative
tive of the
ings were used §
ncies, and |
mbers indicae |}
sh the Crie

t because of
ed to the

This committee ccnsisted of nine members with the executd

Visiting Nurse Association, the project director, and a Commun

. tative functioning in an ex-officio cepacity. The comm
from the boards cf each of the ;mpioyaﬂg agencie
New Haven Council of Semior Citi:z NS, a home h

) From the Resident Advisory Ccan“iem to the i
Communxiy Council Committee on Aging, and a 01
primarily for sharing of the preblems and conc ¥
for keep%ng the committee informed of pPOJuCt activities, COmn:tﬁ
ted tma they ware comfortzble with naving the WNA of New Haven est:ib
teria and planning for treining and handiing the financing of the prog
this aaeﬂ;y’ professional experience, Thase plans were aluays prese
committee for their evaluation and suggestions.
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There were problems in using the committee as Fully az might be desired in the
planning for the training. Time was & major prc*?emﬁ It took considerable time to

identify the five people, in addition to those from the emploving agericies, who ‘
would be wiiling to serve on the commi ttess It was then necessary to esteblish a _ i
meeting date far enough in advance to ajiow tie participants an opportunity to fit
it into their schedules. Meanwhile, 1t was essential to start thHe training program
for Group I.

The Board of Directors, the Medical Advisory Committee; and the Home ﬁea!th
Agency Professiocnal Advisory Committee of the Visiting Nurse Association of Hew
Haven were actively invoived in the prO"ﬁca, These groups were presented with =Tel
ular progress reports on the projecte The Medical Advisory Committee reviewed and

bt e

a
approved policies developed by the agency inrelation to the home health aide serw
vice program, the role of the aides, proressiOﬁai nursing staff, eto,

£.

tvaluation of Planning and Advisory Committee ‘

The pPlanning and ﬁGV?aory Committee was extrerﬂay usaful for lhe purpose of
cemmunity education and for sharing of information emong the employing agencies. ;
cecause of the involvement of other VHA committees {Home Heaith Agency Pro ﬁass onal ¥

“

nuv,sory and Medical Advisory) the Project Advisory Committae did not becenm
volved in setting policy. Had there been soms way o inciude the commsu;cn i
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