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THE FARM LABOR SERVICE OF CALIFORNIA HAS RECOGNIZED THAT
THE RAPID PACE OF TECHNOLOGICAL CHANGES IN AGRICULTURE
COMPELS FARM WORKERS TO LEARN NEW SKILLS IF THEY ARE TO
MAINTAIN A HIGH LEVEL OF EMPLOYMENT. IN VIEW OF THIS, THE
FARM LABOR SERVICE HAS FROCEECED WITH THE IDENTIFICATION OF
LOCAL TRAINING NEEDEC TO ENABLE WORKERS TO MEET THE SKILLED
DEMANDS OF OUR CHANGING ECONOMY ANMD TO INITIATE TRAINING
'PROGRAMS DESIGNED TO FULFILL THESE REQUIREMENTS. TWO BASIC
PROGRAMS ARE BEING UTILIZED--(1) THE GOVERNMENT FUNDED
MANPOWER DEVELOPMENT AND TRAINING FROGRAM, AND (2) A
SELF-HELP, "GRASS ROOTS" TYPE OF PROGRAM UTILIZING LOCAL
COMMUNITY AND PRIVATE RESOURCES TO THE MAXIMUM. MANY
SELF-HELP PROGRAMS, INITIATED BY THE FARM LABOR SERVICE AND
SUFPORTED BY COMMUNITY AND GROWER GROUFS HAVE BEEN '
SUCCESSFULLY CONDUCTED THROUGHOUT THE STATE. THIS HANDBOOK
HAS BEEN PUBLISHED TO SERVE AS A GUIDE FOR ALL OFFICES TO USE
IN RECOGNIZING THE POTENTIAL FOR AND IMPLEMENTING SIMILAR
SELF-HELP PROGRAMS. (ES)
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INTRODUCTION

The Farm Labor Service of the California Department of Employment has recognized
that the rapid pace of technological changes in agriculture demands that farm
workers learn new skills if they are to maintain a high level of employment in
agriculture. In view of this, the Farm Labor Service has proceeded with the
identification of training needed locally to enable workers to meet the skilled
demands in our changing economy and to initiate locally training programs
designed to fulfill these requirements.

In doing so, the Service has resorted to two basic programs:
1. The Goverrment funded Manpower Development and Training Program; and

2., A self-help "grass roots" type of program which utilizes local
commnity and private sector resources to the maximm.

With respect to the first, to date there have been twenty-eight agriculturally
related MDTA projects in California, with a total enrollment of over 1,400 workers.

Tt is the latter with which we are principally concerned in this handbook. Many
self-help programs initiated by the Farm Labor Service and supported by commnity
and grower groups have been successfully conducted throughout the State. The
programs outlined in this handbook do not constitute all the self-help projects
undertaken in various locations or initiated by each farm labor office. The

ones included have been listed as examples of the different variations of ideas,
regources, methods, problems, or procedures which can be utilized in formulating

other programs.

This handbook, therefore, has been published to serve as a guide for all offices to
use in recognizing the potential for and implementing similar self-help programs.
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GENERAL INFORMATION
AGRICULTURAL TRAIMING ADVISORY AND COORDINATING COMMITTEES

When possible, the Farm Labor Office should form an advisory comittee to
encourage more cammunity involvement in self-help programs and assist in recog-
nizing not only the needs of farm workers and farm employers, but of the
agricultural commnity as a whole. It is important that there be a reciprocation
of ideas between the urban and rural groups in reviewing the needs of the fam
community in the fields of recruitment, worker training, employer-employee

! relations and commnity project participation.

i
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Such committees should be composed of commnity leaders with a vital interest in
the welfare of farm workers and farm employers. These committees oould function
| similarly to the present MDTA Advisory Committees. With representation by agri-
culture, business, banking and finance, education, various grower commodity
t groups, the Farm Labor Service, growers and grower organizations, processors,
the Ag Commissioner, and Ag Extension Service in addition to other state and
federal agencies and represeantation by the farm workers themselves.




AGRICULTURAL EXTENSION ORIENTATION COURSES

In most areas tiwroughout California the Agricultural Extension Service is
contimously conducting periodic meetings with growers. In some instances these

fulfill the eritsricn = a form or type of "self-help" program.

Although the Farm Iabor Service does not take an active part ir the structuring
or coordinating of Extension Service meetings, local office staff should be
aware of their function as part of our informational services to growers.

These training or orisntation meetings are usually of specific interest to local

arsa nweds or conditions and cover various subjects. New methods of farm manage-
ment, changing cultural practices in relntion to mechanization, trends affecting

the use of labor, crop mechanisation, and labor costs are all topics which have a
direct correlation to worker utilization and the type of worker training or self-
help projects to consider for your community.

Close liaison with the County Agricultural Extension Service is encouraged to
forge & reciprocation of ideas toward ual understanding and cooperation in
implementing ag. oriented commnity self-help programs.

Example of an AC. Extension Service orientation course:

Dajryman Orientation Program
For the past seven years the University of California Extension Service has been

conducting classes for dairy owners herdsmen and milkers in Kern County. The
impetus for the program came fram county dairymen who requested of the Extension
Service some program to give them a means of keeping abreast of developments in
the industry.




Frank Murrill, a Kern County Farm Advisor specializing in dairy operations, was
instrumental in instituting the program and contimues to direct it. In coordi-
nating and giving direction to the program, Mr. Murrill aiso works with an
advisory commlttee composed of five leaders of the dairy and receivas
full support of the Dairy Herd Improvement Associstion and Kern Delta Tmprovement

Association.

Mr. Murrill serves as instructor for most classes. However, experts are brought
in from the University as subject matter requires. He also makes liberal use of
local equipment and supply deslers, veterinarians, health department and others
whose services and supplies are donated.

The training classes are held anmally and consist of seven sessions held over a
period of seven weeks. The sessions vary in length from two hours to a full day
and include both classroom and field instructions. Some of the subjects covered
are: detection and trsetment of diseases; proper use of squipment; new squipment
and supplies available; and care of animels. Tn addition to the annual training
other training sessions are given periodically throughout the year at some of
the larger dairies. Attendance over the years has averaged 50 to 110 students
per session and is evenly divided betwesn employers and ewployees. In some
instances the employees' attendance is subsidized by the employer.

Ehiapromhaabemwellroceivedbytheindustrymdplmamtoconﬁme
with future training. The degree of industry participation can be seen in the
enrollment figure as compared to a total of only L5 dairies in the oounty. The
general student feeling ia that the training will result in their direct benefit
and many of them have taken the course several times.




SELF-HELP TRATNING PROJECTS - FUTURE PLAMNING

The Farm Labor Service must recognize the need for planning in the area of
future self-help training projects. Grower orientated questiomnaires should be
dereloped by Farm Labor Offices according to the specific requirements of the
commmity to be used in employer field visiting to determine vital areas of

training and assist in evaluating the type of training needed.

The needs of the farm worker are also essential to the success of any training
prograx and placement interviewers should be constantly alert in recognising
the needs of workers and of their opinions on self-help training programs.

Thare are many areas in which immediate training is essential due to mechanisza-
tion such as in the operation of tomato and tree fruit harvesters, tomato sorting

and pneumatic pruning equipment. Comments from growers indicate that there 1is a
probable need for training in the safe and proper handling and application of

sprays and inse~ticides.

Tn addition to using available department films and salesmate materials for
training we must ssek materials which can be supplied from cutside sources.

Contacts with the "private sector! or jndustrial sources such as, equipment
dealers and fertiliser suppliers should be explored to solicit their assistance
and place this type of program on a compminity wide "self-help" basis,




USE OF SALESMATE FILM STRIPS AND FILMS

Extended uee of salesmate £ilm strips and films to orientate workers to increase
their output and earnings should be used whenever possible. Job orientation has
proven to be effective in reducing worker turnover and increasing earnings by
giving the employee a better understanding of the job and what is expected of him.
Increased earnings will usually result in greater worker satisfaction which could
help retain much of the present labor force within the realm of agricultural
employment., This principle can be applied to the seasoned farm worker or to the
temporary youth employee who as a novice is particularly in neei of basic Job
orientation.

Films and salesmate film strips can contribute greatly to the success of pre-
seagon and in-Season recruitment of workers by familiarizing them to various Job
opportunities which are or will be available in local cvrop and harvest activities.

Other agencies such as the Ag. Ext. Service, Farm Bureau, grower organizations,
service clubs, welfare department, etc., should be informed of the avallability
of these worker training and orientation films. Their use at church groups,
neighborhood centers, schools, labor camps and county housing facillties should
be stressed. Past experience has revealed that one showing will generate requests
for two or three more. The degree of our department's aggressiveness is a primary
factor in determining the gemeral public's nltimate exposure to this type of

worker training and oriemtation program.




SPECTAL, WORKER ORIENTATION AIDS

Several handbooks and pamphlets have been developed as worker orientation aids by
offices, in cooperation with local growers, providing information on the regions;
crop; employers; climate; crop activities; and commnity services. Often, these

are made up especially for youth or organized crews and include pay rates and how

piece rates are paid.

Company Jandbooks have been developed by the Blythe Farm Labor Office listing

company background; what it does; all company policies; names of foremen, with
location of company; etc. These are very similar to handbooks issued to our new
departmental employees, but are tailored to fit individual farmers employing a

large nunber of workers.

Handbooks may range from an extensive lithograph publication to a simple mimeo-

graphed booklet printed in Spanish and English.

Similar handbooks, or pamphlets, can possibly be utilized by individual offices

in describing training programs and providing job orientaticn to workers.
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FOREMAN TRAINING ~ SUMMARY

Type of program: A supervisory training program designed to teach the pz.'inciples
of good supervision to all first-line supervisors with emphasis placed on the:
Human relations aspect of supervision.
Basic psychology of supervision.
Elements of supervision.

Basic fundamentals of supervision.

Objectives:
To provide a pool of trained first-line supervisors in order to encourage and
stabilize the farm labor market.
To aid farm supervisors, through proper supervision, improve worker efficiency
and reduce worker turnover. *
To £i11 a void caused by the demise of PL 78 and provide qualified supervisors
to work with domest:ic Crews.

To decrease turnover and to build a better worker-supervisor relationship.

Sponsors: Most courses were initlated as a result of FLO, grower and local

school effortse.

Who was trained: Farm foremen, growers, managers, fieldmen, crew leaders,

contractors or anyone else interested in this ‘raining.

Tnstructors: Vo-Ag teachers, Farm Labor personnel, Junior College instructors,

grower representatives.

Source of funds and resources: This varied according to sponsor participation.

Most schools or colleges provided instructors and training facilities.

Some individual growers and employer groups paid costs related to course.
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Farm Labor Office provided staff time for organization and coordination of

program.
] Occasionally the FLO provided the instructor and classroam facilities.

Procedure followed to set up program: The methods used by each office varied

but usually followed this format:
Farm Labor Office took initial step in jmplementing program by contacting
individual growers and grower organizations to determine interest or need
for course.
Farm Iabor Office coordinated meetings with schools and growers to formulate
program or was instrumental in any planning phase.
Most areas utilized the course outline :ieveloped by the University of
California at Davis.
Farm Labor Office was responsible for most publicity releases or pramotional

contacts.

Classes: Some were held once a week, others twice a week. Continuous attendance
was considered vital for full comprehension of training material. Classes were

1imited to 20 enrollees to allow each member maximum participation in the training.

Results: Were considered excellent without exception by all offices reporting on

this type of training program in their area.
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PRUNING COURSES - SUMMARY

Type of programs: Short term pruning classes of one to five days in length

designed to orientate and train workers in the basic fundamentals of vineyard

and orchard pruning.

Objectives:

To train unexperienced workers seeking this type of employment.

To reduce labor turnover and increase worker efficiency.

To provide growers a local source of qualified pruners.

To meet pending or current labor shortages.

To provide workers with the basic fundamental knowledge of pruning and

enable them to contimie with on-the-job training.

Sponsors: Farm Labor Office, Agricultural Extension Service, Welfare Department,

participating growers and contractors.

Who was trained: Adult men and women, unemployed or underemployed heads of

families and welfare recipients.

Instructors: Ag Extension Service specialists, Farm Labor Office personnel,

ranch foremen and employers.

Scurce of funds or equipment: Each project varied; with trainees required to

furnish their own equipment and transportation or growers providing equipment
and paying a wage during the training period. In the welfare sponsored class
recipients received benefits during the course and equipment was furnished by

growers at no cost to trainees.

Procedure followed to set up program:

Usually each project was initiated by the Farm Labor Office contacting the

various participants and stressing the need for this type of orientation

and training program.
12




Farm Labor Office made arrangements for instructors, training sites and

publicity.

Farm Labor Office coordinated all activities of recruitment, referral,

placement and follow-up of trainees.

Classes: Size of classes should be restricted to insure adequate supervision.

Training aids with salesmate or chalk talks can be used prior to actual field

instruction.

Results: Ranged from excellent to very poor depending upon the type of

sponsorship or procedure followed and degree of worker motivation. Past

experience indicates joint efforts with other agencies should be undertaken

with caution to avoid any situation where worker reluctance or lack of motivation

[ could impair the courses' success.
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LANGUAGE CLASSES - SUMMARY

Type of programs: Basic language classes in both Spanish and English for growers

and non-English speaking workers.

Objec ;ives:

To overcome the language - communication barriers between growers and Spanish
speaking workers.

To assist workers in relating to work situations.

To instruct workers in the fundamentals of social behavior and job seeking
endeavors.

To assist growers in hiring and retention problems.

To reduce worker turnover and increase worker productivity and earnings.

To contribute towards closer employer-employee relationships.

To increase worker motivation and degree of employable skills.

Sponsors: Initiated by the Farm Labor Service and grower organizations in

cooperation with Adult Education.

Who was trained: Non-English speaking workers were taught basic English and

growers received instruction in conversational Spanish.

Instructors: Spanish speaking Farm Labor Office personnel or Adult Education

instructors.

Source of funds: None expenGed. Farm Labor Office provided services within

scope of worker training program.

Procedure followed to set up program: Each program has a separate identity

with one formulated by grower interest and the other initiated through the

efforts of an individual Farm Labor Office.

1L




Classes: Course outline can be flexible and given according to each groups'

progress. Class size should remain small to encourage participation.

Comments: General response indicates this form of worker orientation can be
jmplemented by any area with a large preponderance of non-English speaking

workers.
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FARM SKILL, TRACTOR OPERATION AND EQUIPMENT MATNTENANCE PROGRAMS - SUMMARY

Type of programs: Primarily equipment operation and maintenance courses with

emphasis on upgrading worker skills and proficiency. Basic courses include:

“ombination tractor operation and minor maintenance courses

Apprentice programs providing on=-the-job training

Anmual classes on implement care and operation.

Objectives:

Intensive high level skill training
To provide a pool of highly skilled local labor.
} To upgrade worker skills.
To extend worker continuity and length of employment.,
[ To increase the number of skilled tractor operators available for employment.
‘ To meet the demands of agricultural employers for qualified workers.
‘ To instruct growers and employees on principles of proper equipment maintenance.

To insure a backlog of fully qualified workers capable of filling positions.

Sponsors: Program sponsorship varied from a cooperate effort by the Farm Labor
Office in conjunction with local businessmen and grower associations to projects

sponsored solely by an independent farm equipment dealer or sﬁpplier.

Who was trained: Workers trained included unemployed, underemployed or employed

tractor and equipment operators, growers, mechanics, servicemen, students or

anyone elge interested in attending.

Instructors: Local merchants, businessmen, equipment dealers, factory

representatives and specialized techniclans with classroom asgistance occasionally

provided by the Farm Labor Office.

16




Source of funds and equipment: Growers and implement dealers supplied tractors

and equipment, other sources of funds, tools training aids were provided by

companies sponsoring the demonstrations or by grower associatlons.

Procedure followed to set up programs: The private sector or independently

sponsored programs were in a sense motivated for commercial reasons or to fill
specific company needs. Some dealers participated in these community "self-
help" projects for public relations or contacts with potential users and
customers. For those programs in which the Farm Labor Office participated the
usual format included:
Tnitial contacts with key growers and local equipment companies by the F10.
Cooperation with local groups in formulating the course and arranging the
instructors.

Providing FLO services in coordinating planning meetings.
FLO publicized the program and conducted extensive recruitment where needed.

Classes: These vary according to the native of each program or the subject
course. Some were one day gatherings, with other training sessions continuing
for 8 weeks or more. The apprenticeship program training schedule is for a
period of -6 years depending upon the capabilities of individual trainees.
Films, pamphlets and other training aids are used extensively with the majority

of these provided by the companies sponsoring each course.

Resuits: The programs included in this section encompass a broad sector with
1ittle direct correlation in the primary function of each. Although the programs
have been successful, the merits of each must be weighed separately in
determining its applicability to other areas.

17




PROGRAM FOR SPECIAL WORKER GROUPS - SUMMARY

Type of programs: Orientation and training courses designed to meet the needs

and requirements of gpecific worker groups enabling them to find suitable

employment within their capabilities.

Objectives:
To meet employment needs of those with physical, mental or emotional

limitations.

To provide opportunities for practical on-the=-job experience.
| To upgrade worker skills and increase their continuity of employment .
To supply employers with a stable labor force.
To assist older workers convert their abilities to agricultural occupations.
To familiarice out-of-area workers with local community facilities. 1
To reduce labor turnover and increase worker productivity.

To instill good work habits with emphasis on safety.

Sponsors: Sponsorship in each program depended upon the type of project but
usually included the Farm Labor Office with assistance from growers and grower

associations, the welfare department or other government agencies.

Who was trained: TYouth, women, handicapped workers, welfare recipients, older

workers and migrant workers.

b )

Tnstructors: Primarily Farm Labor Office personnel with the cooperation of

growers, their farm foremen and other agencies.

Source of funds and equipment: Funds were gseldom needed but contributions

were made by grdﬁé;'s and their assoclations. Films, salesmate and other

informational material were provided by Farm Labor Service.

18




Procedure followed to set up program:
Farm Labor Office helped identify needs for special programs.

FIO was the primary factor in outlining and initiating the type of orientation
or training courses best suited to £111 these needs.

FLO conducted promotional employer contacts and coordinated meetings with
participating groups. FLO provided recruitment, counseling, orientation,

training, placement and worker follow-up services.

Classes: Orientation was conducted for both individuals and groups with
training held at the Farm Labor Office or under rield conditions depending

upon the course or subject covered.

Results: These programs have fulfilled a definite need and should be included
as an integral part oi the overall worker training program undertaken in each

area.

19




MISCELLANEOUS PROGRAMS - SUMMARY

Type of prograuis: These are programs not elsswhere classified and essentially
relate to special situations.

Objectives:
To provide job orientation to workers.

To increase worker productivity and job knowledge.

Tc assist workers during job interviews.

To aid in the recruitment and retention of transient workers.
Each of the programs in this category are primarily worker orientation projects
jmplemented by the Fov lLabor Offices to brief workers with "on-the-job"
conditions and assist in the screening and recruitment of qualified applicants.

20




FARM FOREMAN TRAINING PROGRAM

Type of program: To teach principles of first line supervision to farm foreman.

Objective: To provide a pool of trained first line supervision in order to

encourage and stabilize the farm labor market.

Sponsors: This class was jointly sponsored by Blythe Farm Labor Office, Blythe
Growers Association, and Junior College. A1l three agencies were deeply
involved; the Farm Labor Office by jnitiating it, setting up mailing patterns,
securing people to attend classes, contacting farmers with letters and telephone
calls for each meeting, arranging for graduation banquet and certificates, and
follow=-up after the completion of the course to find out how adequate the course

was and what trainee comments were.

The Junior College participated by providing and paying for the instructor.
Blythe Growers participated by providing physical facilities for classes and
paying costs of graduation, needed materials, text books, etc. Also by picking
up the tab to send the instructor to the original Berkeley training course and

soliciting grower support for the course.

Who was trained: Training limited to first line farm foremen, owner-operators,

owner managers and about 10 percent who were in a position to be made into

supervisors.

Instructor: Industrial Psychology Instructor from Junior College.

Source of funds: As covered above.

Procedure followed to set up program: FLO contacted key growers in the area,

described the course, its possibilities, asked for comments corrections or

constructive criticism. (Note: Original farm foreman training course was

21




initiated by Blythe FLO and much of this effort was necessary in setting up a
course outline.) FLO obtained backing of key growers and conducted negotiations
for the operations with the Junior College-~individually contacted remainder

of hiring growers in area and gave program publicity in local newspaper. During
course sent out weekly reminders three days ahead of each meeting; and phoned
on day of meeting. In subsequent programs mailing lists were made up from

employer files to contact potential trainees.

Special problems: Experience has shown that Department personnel should not

get involved as instructors with the training program or in any pre-training

orientatioh.phase unless they are competent enough to teach the course.

gize of classes: The size of the classes varied from 17 to 27 with about

90-95 percent attendance.

Results and future plans: This program has resulted in a permanent addition

to the Junior College curriculum under the setup as described above.

Comments and suggestions: There are always key growers in any area. It is

suggested that an intensive effort and amount of time be spent with the growers,

getting their committal on the program before anything else is attempted.
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FARM FOREMAN COURSE
Type of program: Farm Foreman Training Program.

Objective: To teach principles of first line supervision.

Sponsors: Riverside FLO, local growers, Adult Education Department, Corona

High School.

Who was trained: Foremen, fieldmen, managers and ranch owners.

NOTE: The farm foremen decided fieldmen and others should be invited to

attend these classes as they felt it would be beneficial if the higher

echelon knew of their field problems.

Source of funds: Cost of the course was covered by the Corona Growers, Inc.

Most of the Corona area citrus growers are members of this orgenization.

Procedure followed:

1. FLO contacted the manager of Corona Growers, Inc., to outline program.

o, The menager of Corona Growers, Inc., in turn obtained membership support

for the training program.
3. The FLO arranged for training facilities with Corona High School.

A text bock "Men
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Classes: Were conducted two hours per week for seven weeks.
ng class members to bring problems

ddition

At Work" was used with instructors encouragi
from the field allowing the whole class to use these for discussion in a

to the text. This seemed to add interest and enthusiasm because they were

actual and not hypothetical problems.

Results: Out of 22 foremen who started the course, 18 were graduated. Follow

ups on many of the trainees indicate results were good with many of the foremen

expressing their appreciation for the class.
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FARM FOREMAN

Type of progrem: Farm Foreman Training.

Objectives To trein farm foremen in human relations aspect of supervision.

Sponsors: Barstow Farm Labor Office and Viector Valley College. Victor Valley

College provided the facility and paid the instructor.

Who was trained: Employed farm foremen and ranch managers.

Tnstructor: Vocationsl-Ag teacher at the Victor Valley High School.

Funds: None other than instructor and facility salaries paid by the college.

Procedure: Barstow Farm Labor Office personally contacted over forty foremen
and owners and informed them of the course. In addition, articles were placed
in all newspapers in the area. The FIO set up and attended the initial meeting
between Jim Beckett and the Victor Valley College President and suggested to
the college that a local well-known Vocational-Ag teacher be used as

instructor.

Size of class: Eighteen foremen and managers started in the program with 12

campleting the course. The class lasted one semester.

Results and future plans: A1l foremen were contacted after finishing the course

and all indicated that it was very useful. Another class is scheduled and will

be slanted to new managers and foremen in the area for those managers and fore-

men who missed the first class.
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FARM FOREMAN TRAINING COURSE

Type of program: This foreman training program taught principles of good super-

vision, using a course outline as developed by the University of California at

Navis.

Objective: To aid farm supervisors, through proper supervision, to improve

worker efficiency and reduce worker turnover.
Sponsored: By the Union City Farm Labor Office.

Wwho was trained: Growers and crew leaders or foremen.

Instructor: Farm Lebor Officer I.

Source of funds: No special funds or equipment were needed or provided.

Procedure followed to set up program:

1. A preliminary survey was conducted to determine need. This was conducted
by FLO personnel as part of the employer visiting program.

2, All recruitment efforts were made through personal contacts.

3. Course outline was obtained from University of California at Davis.

I, Arrangements were made for the use of an FLO I as course instructor.

Special problems: No special problems were encountered, other than adjusting the

instruction work hours to cover the period during which the class was in session.

Classes: Initially 13 students enrolled, with classes scheduled to meet for two

and one-half hour sessions, one a week, for eight weeks.

Results and future plans: The class was considered a success, and nine students

were issued completion diplomes. Plans are to conduct similar classes with a

letter mail-out campeign to growers, plus local newspaper publicity.
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Caments and suggestions: When there is a qualified instructor in the Farm

Labor Service who can be made available to instruct such a class, it is sugges-
ted that consideration be given to conducting the class in each local Ferm Labor
Office. This eliminates the registration fees and normal lead time required
when working through the local school district. This is especially true when
the local office area overlaeps several school districts. Also, employers and

employees, alike, appear more at ease in the familiar and less formal atmos-

phere of the Farm Iabor Office.




FOREMAN - SUPERVISOR TRAINING

Type of program: Foreman-Supervisor (Human Relations).

Objective: To £111 a void caused by the demise of P.L. T8 and provide qualified

supervisors to work with domestic crews.

Sponsors: The class was sponsored by local agricultural employers, Watsonville

Farm Labor Office, Farm Bureau, and the Agricultural Extension Service.

Who was trained: The majority of trainees were working foremen and some growers.

Tnstructor: The instructor was a Farm Labor Assistant who had been given grainers |

training by the State Vocational Agriculture staff.

Source of funds or facilities: The instructor was paid by the local school dis-

$3. Evening classes were held at the Farm Labor Office two nights a week. No

tools or equipment were involved.

Procedure followed to set up program: Interest letters were sent to all growers
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t trict, which got ADA for the students, who each paid a naminal tuition fee of
|

|

in a certain category, i.e., strawberry growers or apple growers. Cards were
enclosed for either a positive or negative response. There was 1ittle follow up,
except in subsequent employer visits, to check on how well the trainees had
learned their lessons. The program was primarily coordinated by the Farm Labor
Office since prior experience with other courses (MDTA, etc.) had shown that
when other agencies or individuals are involved in the procedural part of a

training program, it is suddenly very difficult to get the class going. The

school was involved only to the extent that they certified the instructor and
gave out diplomas at the graduation. All other work was handled by the Farm

Labor Office staff with a minimum of red tape.
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Classes: Class varied from 12 to 17. In order to comply with local school

average daily attendance, a minimum of 12 students had to be registered.

Results: Have been encouraging, although there is nothing tangible on which to
base this assumption since all trainees were employed at the time of training.
A trend to a more casunl relationship between employer and employee has been

noted by the Farm Labor Office since the training.

28




R e R - < ¥

FARM FOREMAN TRAINING

Type of program: Farm Foreman Course.

Objective: To train foremen in basic fundamentals of supervision.

Sponsors: San Jose Farm Lebor Office and Adult Education Department, San Jose

Unified School District.

Who was trained: Ten trainees were from a large commercial landscape firm, The

remaining members were employers of foremen working on nursery, vegetable, fruit,

and strawberry ranches.

Instructor: Bill Kirkman, FLO I San Jose Office.

Source of funds: A portion of the FLO I instructor's time was covered by CTO

with the balance of his salary augmented by the San Jose Unified School District.

Procedure followed:

1.

2o

3.

L.

De
6.

Pramotional letter mailed to 500 selected employers listed in the DI
files or office employer records. A return reply card was enclosed with
each of the promotional letters.

Adult Education Department of San Jose Unified School District consulted.
Tentative arrangements made for starting class.

Promotional letter sent to all those previously expressing interest in
the course, giving details as to location, time, and date of first class.
Reminder card mailed to all <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>