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CHAPTER I

INTRODUCTION

There has been considerable intercst in the last few }ears
concerning experimentation and innovation in public secondary schools.
There ars many educators who say they cannot innovate and experiment
due to restrictions by state departments of education, accrediting
associations, and professional orglnizatiens.l Yet many schools are
presently engaging in innovative practices.

The various professional journals and mmtional conventions of
educational organirations have given widespread atténtion to new practices
and programs of instruction.2

Recently, Dr. Gordon Cawelti, executive secretary of the North
Central Association of Collegas and Sccondary Schools, took & national
survey of 7,237 accrodited high schools and found that the national
average was 6 used of 27 selected innovations. Dr. Cawelti stated,
"The diffusion rate for accepting new ideas is now more rapid in
secondary schools than it was before. Chang2 in American education has

moved from & crawl to a walk."3

17his belief has been stated to the investigator by educators
throughout the country. A search of the literature does not substantiate
the contention, however.

2The NASSP Bulletin, for example, hes devoted one entire issue
each year fron 1960 through 1954 (January 1860, 19561, 1962 and ilay 1963).

3Cawe1ti, G., Special Study: EKHow High Schools Innovate,
Nations Schools, Vol. 79, No. 4, April, 1957, p. &8.
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Statement of the Problem

The purpose of this study was to survey state depgrtmants of public
instruction, accrediting agencies, aznd selected national proébssional
organizations to study their positions on experimentation and 1nnovation
in the public secondary schools. The results of this study should be
& guide to action for further policy development by the agencies involved
as well as useful information and a guide to action for public school

practitioners.

Background

Many experiments and innovations come within the policies of
traditional practice. Exanmples of these would be PSSC Physics; CHEI
Study Chemistry; and susé Mathematics. Other iunovations are deviations
from traditional practice and sometimes require violations of accepted
school practice. Examples of tﬁese are flexible scheduling programs
which call for variations in the duration and frequency of class groups
for each subject according to the different learning environments
required; and nongraded programs that pormit students to pursue any
course in which they are interested, and have the ability to achieve,
without regard to grade level or sequence and in which the students':
progress at their own rate through a series of discrete units.

'In'regard to the innovations that deviate from traditional .
practices, it was felt necessary to examine the position of the
organization and azencies in irhibiting, encouragins, or taking no

position on these practices.




Review of Related Research

It is an established tenet that the responsibility for edugutien
in the United States has been regarded traditionally as a st;te function.
This was clearly stated by the Tenth Article of the Constitution of the
United States which states:

The powers not delegated to the United States by the Constitutionm,
noxr prohibited by it to the States, are reserved to tha‘States respectivel;,
or to the people.4

Education remains a state function and to assist the state with the
necessary leadership, Title V of the ESEA was passed. In a report by
the Advisory Council on State Departments of Education, it was stated,''At
the recommendation of the President, the Congress took affirmative steps
in the ESEA to reinforce the State departments of education. In Title V
it provided a prozran of grants "'to stimulate and assist States in
strengthening the leadarship resources of their State educational agencies”
and to assist them in identifying and neeting the educational needs of the
states.

It expressed a concern that the State agencies should seek to
reinforce themselves particulerly in such areas as:

undertaking educational planning and evaluation;

developing modern data systenms;

providing for the dissemination of educational information relating
to the neceds of education;

4ﬁn1ted States Constitution, Article X.




providing for educational research and demonstration programs and
projects; and

publicizing material collected and developed at curriculun research
centers. ¥ -

Changes involving new content and instructional practices are being
introduced in some schools while the program of studies and methods of
instruction have not been altered in other public lchools.5 xowitzs has
asked, "Under what conditions should a school try one or more‘of these

new plans?” This study will contribute to the answer of this question.

L»

lort7 has contributed to the understanding of the rate and topography of
innovation. Miles® and others have focused on the effects of change on

& system of instruction. This study should f£ill a void in the role agencies
recently have played in the change process in the schools.

The principal investigator,_in his capacity as a consultant to
educators in the field, has heard ﬁumerous #dministrators make the point
that state departments of public instructionm, accraditing agencies, and
professional organizations have policies and recommendations which inhibit
experimentation and innovation, yet countless schools are highly involved

in innovation practices. How does this seeming contradiction exist?

SWynn, D. Richard and DeRemer, Richard V., Review of Educational
Resdarch, Washington, Chapter IV, Volume XXXI, No. 4, October, 196%.

6gowitz, Gerald T., "Examining Educational Innovations,” American School
Board Journal, Milwaukce, December, 19G3, p. 5 ff.

TMort, Paul, Studies in Educational Innovation from the Institute of
Administrative Research, Columbia University Teachers College, 1947,

8Miles, Matthew B., Education and Innovation, Columbia Teachers
Press, New York, 1964, Chapters 2, 7, 11,
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Brickell’ has formulated a set of recommendations for implementing

new programs in New York. The policy position of professional groups
needs to be'ntudied in light of these suggestions since Brickell hzs not
dealt with all the agencies included in this study.

Trumplo has called for increased innovation and experimentation at
the secondary school level in public education. Others have urged caution
in this direction. The question persists: What are the forces from
educational agencia# and organizations which encourage or ignore innovation
and experimentation in public secondary schools? Do educators in the field ' ?
understand the policy of regulatory agencies and professional organizations

in this matter?

Objectives

The purpose of this 1nv§stigation was to survey and report the ?i
policies and practices of selected professional organizations and all of %
the =tate departments of instruction and the accrediting agencies concerning §
their position on experimentation and inncvation by the public secondary
schools. The extent to which these policy positions were articulated and
the perceptions which selected public school educators have about these

policies and practices were investigated.

It is anticipated that this analysis will lead to a clearer under-

standing of the role that state departments of public 1nstructioh, the

9Br1ckell, Henry M., Organizing New York for Educational Change,
State Department of Education, New York, 1951, pp. 78-100.

1°This wvas given in a mimecgraphed paper prepared by J. Lloyd Trump
for the 1964 meeting of the North Central Association of Colleges and
Secondary Schools.




accrediting agencies, and selected professional organizations play in
encouraging innovation and experimentation in the public schools. In
addition to an account of the policy positions of these agencies, the
study relates the extent to which the educators in the field understand
and credit these positions.

This investigator will single out exemplary innovative practices

that are encouraged by these organizations, departments, and agencies.

Comments will also be made concerninz the common direction that the

investigator feels should be followed by these various groups.




A. General Design

1.

CBAPTER II

METHODOLOGY
1 ,

The first step was to arrange interviews with five executive
officers of national professional organizations, two accrediting
agency officers and three chief school officers of state
departmeﬁts of public instruction for depth interviews concerning
(a) the agency's policy position and the factors which led to

its formulation, if such a policy exists, (b) the attitude of

the executive officer on the issue, and (c) the extent to which
the agency goes in encouraging, discouraging or staying neutral

on innovetive practices by the schools.

2. As a result of these interviews the attached questionnaire was

7

4.

developed. (See Appendix)

The questionnaire was sent to all state departments of instruction,

to each accrediting agency, and to the selected list of national
professional organizations.

A questionnaire was sent to a random group of public school
educators across the country whe are members of the various
agencies or influenced by them to see if thelr perception gf

the agency's position conforms with the stated policy.

1This proccdure approximates and extends the one used by J. Coyce
Morrison in his study, ''The Role of S:ate Education Departments in Research:
A Preliminary Inquiry,” U. S. Department of Eealth, Education and Welfare,
Office of Education, 1961. The Morrison study was helpful in the dcvelop-
ment of a policy siatcment by the Council of Chidf State School Oificers
as reported in 'State Department of Education Leadership Through Research...
A Policy Statement,” Council of Chief State School Officers, 1963.




B. Population

1. Every state department of public instruction, each accrediting
agency, and the selected national professional:organizations
were included in the questionnaire survey.

2. Interviews were conducted with five national professional
organization executive officers, three state department of
education chief executive officers, and two regional accrediting
agencies.

3. Five educators in the field who are members of the organization

or who are under the agency's influence were surveyed and/or

interviewed to elicit their perception of the particular agency's

position on innovation and experimentation. The names selected

were the first five listed on the membership lists or the first
five in the agency's diéectory whose last namesbegan with B.

4. Fiecld interviews were conducted with educators in the three
states in which the interviews were carried on with the chief
itate school 6fficer.

C. Data and Instrumentation

1. Both interviews and questionnaires were used in this study. An

attenpt was made to elicit the existence or lack of it, the nature
- of policy statements and the kind of practices employed to encourage,

discourage or take no position on innovation and experimentation i

in the schools.

2. The questionnaire included both single anawer responses and
open-endad questions (scc Appendix I).

3. The interviews were used as a means of assessing the reliability

0% the questionnaire and in giving insights into the problen.




D. Analysis
1. Both statistical and descriptive treatments were given to the
data.

2. The questionnaires were enalyzed by type of agency or organization.

r 3. The significance of the interviows were reported in detail.
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CBAPTER 11X

RESULTS

Prefossional Organizations

Of the 32 professional organizations reporting, eight, or 38 percent,
reported having taken a positive position in regard to any secondary
school's introducing any innovation it selects. The eight organizations

reporting positive positions could be classified as follows:

Content Areas Services

Art Education Association American Library Association

Driver Education and Traffic Department of Audio Visual
Education Association Instruction

National Council for Secondary
Social Studies

General

Association for Supervision and Curriculum Development

Department of Classroom Teachers

Assoclation for Public School Adult Education

Two, or nine percent of the professional organizations reported
positions that any secondary school should introduce only certain innovations.
They were the American Federation of Teachers and Rural Education Association.

Eleven, or 50 percent, reported no position in regard to the introduc-
tion of inncvation by any secondary school. These eleven organizations
could be broken down as follows:

Content Services

American Industrial Arts Associa- American Education Research

tion Association
Department of Foreign Languages Council for Exceptional Children
Department of Home Economics

Journalism Education Association General
Music Education National Con-

ference American Associatioa of Collezes for
National Science Teachers Teacher Education
Association Natiocnal Council of Aduinistrative

Speech Association of America Women in Education
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None of the reporting professional organizations reported a negative
position in regard to the introduction of any innovation by any secondary

school. One organization failed to respond to this queniion.

100% -
80% -
60% - 50%
s - | sex

%A

K
%
¢

Seventeen, or 77 percent, of the professional organizations do not maintain

an official policy concerning secondary school's introduction of innovations.

These 17 organizations could be broken down as follows:

Content Services
Department of Foreign Languages American Library Association
Department of Home ILconomics American Education Research
Journalism Education Association Assoclation
National Art Education Associa- Department of Audio Visuzl
tion o Instruction o :
National Council for Social Council for Exceptional Childre
Studies
National Council for Teachers of General
Mathematics
Speech Association of America American Association of Colleges for

Teacher Education
\ Anmerican Federation of Teachars
\ Association for Supervision and
Curriculum Development
Naticnal Associaticn for Public School
Adult Fducation
National Council of Administrative
¥omen in Education
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Four, or 18 percent, have stated policies pertaining to the introduc-
tion of innovations by secondary schools. Classified in two general areas,

these organizations are:

Content General
American Driver Education and Department of Classroom Teachers

Traffic Education Association  Rural Education Associa tion

National Science Teachers

Association

The stated policies reported are as follows:

) Drivér Education - Recommended investigation of newer techniqués
such as team teaching, programmed maéerial, large group instruction, television
teaching, simulation of events, e.g., use of mechanical instruction aids;

(2) Classroom Teachers - Chanzes that are definable and educationally
sound that are related to changes in society are recommended;

(3) Rural Education Associations -.Changes that permit the extension
of specislized educational serQices to all local school districts and upgrade
the districts program offerings;

(4) National Science Teachers Association - Changes that involve
creative and diverse approaches by many groups aﬂd agencies.

Fourteen, or 64 percent of the professional organizations report
reéuesting reports on innovations from timg to time on an ad hoc basis.

These organizations are as follows:

Content : Services

American Association of Industrial American Library Association
Arts | Department of Audio Visual

Department of Foreign Lanmuage Instruction '

Department of Home Economics

Music Education National ConferenceGeneral

National Art Education Assoc.

National Council for Social American Federation of Teachers
Studies Association for Supervision and
National Science Teachers Curriculum Deveclopment
Association National Association for Public
Speech Association of America School Adult Education

Rural Education Association
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Five, or 323 percent, of the professional organizations report never
requesting reports on innovations from member schools. They are:
Content Services

Journalism Education Association American Education Research

National Council of Teachers of Association
Mathematics
General

American Association of Colleges
for Teacher Education
Council for Exceptional Children

Only one (Driver Education) rgported requesting reports on innovations

regularly. Two organizations (Association for Supervision and Curriculum
_Development and Department of Classroom Teachers) report utilization of
brochures and/or established councils for reporting innovations.

Eighteen, or 82 percent, of the professional organizations do not
recommend guidelines for secondary schools to follow when engaging in
innovative programs or practices. Four, or 18 percent, do report guidelines.
The reported guidelines range from extensive standards specifying personnel,
personnel materials and equipment requirements - to general statements

expressing concern for relating the experimental program to the total

curriculum. The organizations reporting were as follows:

Content © Services

National Sciénce Teachers American Library Association
Association Department of Audio Visual Instruction

General

Departrent of Classroom Teachers
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Nine, or 41 percent,of the professional organizations provide
consultant help to promote or sponsor innovations in secondary schools.

The nine organizations providing consultants are as follows:

Content Services
Driver and Traffic Education American Library Association
Association . Department of Audio Visual Instruction

National Council for Social
Studies General
Rational Science Teachers

Association Department of Classroom Teachers

S8peech Association of America National Association for Public
. : School Adult Education
Rural Education Association
Thirteen, or 59 percent,of the professional organizations promote

innovations through special publications. They are:

Content Services
Driver and Traffic Education Amoerican Library Association
Association Department of Audio Visual Instruction
American Industrial Arts
Association Gzncral
Departnent of Home FEcononics ,
Nusic Educators National Association for Supervision and
Conference Curriculum Development
National Art Education Association Department of Classrcom Teachers
National Council for Social National ‘ssociation for P:blic
Studies Schocl Adult Education
National Science Teachers Rural Education Association

Association
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Thirteen, or 59 percent, promote innovations through regular publications.

They are:
Content

Driver and Traffic Education
Association

American Industrial Arts
Association

Department of Foreign Languages

National Art Education
Association

National Council for Social
Studies

National Council for Teacher
of Mathematics ‘

National Science Teachers
Association

Speech Association of America

Services

American Library Association
Department of Audio Visual Instruction

General

Association for Supervision and
Curriculum Development

Council for Exceptional Children

National Association for Pyblic -
School Adult Education

Fourteen, or 64 percent,of the professional organizations hold annual

or more frequent general meetings to promote innovations. They are as

- follows:
Content

American Driver and Traffic
Education Association

American Industrial Arts
Assocliation

Department of Foreign Language

Department of Home Econonics

Services

American Library Association
Department of Audio Visual Instruction

General

Departnment of Classrooi Teachers

National Art Education Association Association for Public School Adult

National Council for Social
Studies

National Council for Teachers
of Mathematics

National Science Teachers
Association

Speech Association of Anarica

Education
Rural Education Assocliation

Eleven, or 50 percent,of the professional organizations rcport the

holding of special conferences to promote innovation in their member

secondary schools. Those professional organizations holding such conferences

are:
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Content Services §<
i
American Driver and Traffic American Library Association 3
Education Department of Audio Visual Instruction {
American Industrial Arts ‘
Association Ceneral
National Art Education Association
National Council for Social American Federation of Tecachers
Studies Rural Education Association

National Council for Teachers !
of Mathematics

National Science Teachers
Assoclation

Speech Association of America

Nine, or 41 percent,of the professional organizations promote innova-
tion through funded projects. Those who promote innovation through funded

projects are:

Content Services
American Driver and Traffic Anerican Library Associatlon
Education Department of Audio Visual Instruction

Music Education Association

National Art Education Association Gencral f

National Council for Social |
Studies : Department of Classroom Teachers f

National Science Teachers i
Association ?

Speech Association of America

The Rural Education Association rxeports encourazing innovation in

some secondary schools.

Fourteen, or 64 percent,of the professional organizations'staffs

report their encouraging innovation in all secondary schools. They are as

follows:
Content Sexrvices
American Driver and Traffic American Library Association
Education Association Departnent of Audio Visual Instruction
American Industrial Arts
Association
General

Department of Forelgn Lanzuages
Depariment of Home Econonmics
;g:inalis: 5dﬂgfti:¥ AsiOCIéziZ? Curriculum Developnent

atlonal Ari ncucation ASSOCIRLION pongrtment of Classroon Teachers

National Council for Social Swdies National Association for Public

Na§}°§§%h§§§¥§§é for Teachars School Adult Education
National Scicence Teachers Ascociation

Assoclation for Supervision and
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The toilowing four, or 18 percent, of the reporting professional
organizations report not encourazing innovation in any professional
organizations: American Association of Colleges for Teacher. Education,
American Federation of Teachers, Council for Exceptional Children, Speech
Association of America. Three, or 14 percent, of the organizations did

not respond to this item.

Eight, or 36 percent, of the professional organizations report
promoting innovations as related to course content. These organizations

are as follows:

Content General
American Driver and Traffic Rural Education Association

Education Association
Department of Home Economics
Journalism Iducation Association
National Art Education

Association .
National Council for Social

Studies
National Science Teachers }

Association
Speech Association of America

Seven, or 32 percent, of the professional organizations report

N e 5 e s i trae. <A e o

promoting innovations as reslated to teaching method. These organizations

are as follows:

Content - Services
- Anerican Driver and Traffic Department of Audio Visual Instruction
Education Association
Department of Foreign Languages General
Journalism Lducation Association
Music Education National Rural Education Association
Conference

National Art Education Confercnce
Six, or 27 percent, of the professional organizations report pronoting
innovations as relates to organization for instruction. They are listed

below;
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Content General
American Driver and Traffic Council for Exceptional Children

Education Association Rural Education Association
Journalism Education Association .
Music Education National
Conference
National Art Education
Association

8ix, or 27 percent, of the reporting professional organizations
report encouraging innovations as related to technological aid for

instruction. They are as follows:

Content : Services
American Driver and Traffic Department of Audio Visual Instruction

Education Association
Journalism Education Association General
Natlonal Art Elucation
Association Department of Classroom Teachers
Rural Education Association

Six, or 27 percent, of the professional organizations report that
they conducted follow-up studies of schools who have introduced innovations.

They are as follows:

Content Services
American Driver and Traffic American Library Association
Education Associatioa Department of Audio Visual Instruction
National Science Teachers
Association General

Association for Supervision and
: Curriculum Development
- Department of Classroom Teachers
The remaining organizations do not conduct follow-up studies.
Only four, or 18 percent, of the reporting professional orzanizations

systematically keep track of any particular area of innovation in their

secondary schools. They are as follows:
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Content Sarvices
American Driver and Traffic Department ol Audio Visual Instruction

Education Association
Journalism Education Association ang;u1

- Association for Supervision and
CQurriculum Development

The reriaining professional organizations do not systematically

keep track of any particular area of innovation in their secondary schools.

Fifteen, or 638 percent,of the professional organizations report that
f secondary school educators look to them for some assistance in introducing

innovations. Thesc orsanizations are es follows:

Content Services
American Drivor and Traffic American Library Association
Education Association American Education Research Association
American Incdustrial Arts Department of Audio Visual Instruction
Association '

' Departmont of TForeisn lansuagces General i
Department of Fome Economics |
Journalisn Education Association Association for Supervision and
National Axrt Education Association Curriculum Developnent

National Council for Social Department of Classroom Teachers
Studies Rural Education Association
National Scicnce Teachers
Association

8pecch Association of America

Four, or 18 percent,repbrt that secondary schools do not lool: to thenm
for assistance in introducing innovations. Three organizations did not
respond to this iten.

Five, or 23 pcrcent,of the professional orzanizations report that

some of their nonmber schools are engaged in programs involving N.S.F.

developed scicnce proarams. They are:
Content Services
National Art INducation Association Department of Audio Visual Instruction
National Scicnee Tceaclers

Association General

American Federation of Teachers
Rural Educotion Assoclation
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Four, or 18 percent,of the profossional orzanizations report that

some of their wember schools are engaxed in modern mathematics prograns.
They are:

s

Coatent Services
National Art Education Department of Audio Visual Instruction
Association
Genaral

Anerican Federation of Teachers
Rural Education Association

Five, or 23 percent,of the professional organizations report that
some of their member schools are engaged in programs involving Project English.

They are as follows:

Content General .
National Ar: Education Associantion Amaricen Federation of Teachors ;
Specech Association of Anerica Rural Education Assoclation |
Sarvices - {

Departnant of Audio Visual Instruction
Four, or 18 percent,of the profossional organizations report that some

of their membaxr schools engage in new programs in the social studies. They

e A A SR S TV PR

arce as follows:

o s -

Contont Servicas
National Axrt Education Depariment of Audio Visual Instruction
Association
General

American Fedaration of Teacuers
Rural Education Asnscciation

Five, or 23 percent,of the profe3sionnl orzanizatioas report that some
of thair membor schools engage in tean teaching, flexible scneduling, Projact
Fnglish, National Science Foundation, aund the use of teacher zldc. Thoy ore

as follows:




Content

American Driver and Traffic
Bducation

Wational Art Education
Association
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Services

Department of Audio Visual Instruction

American Federation of Teachers
Rural Education Association

Seven, or 32 percent,of the professional organizations report that

secondary schools look to them for support in introducing innovations. These

organizations are as follows:
Content

American Driver and Traffic
Education Association

Department of Home Economics

National Science Teachers
-Association

Services

American Library Association
Department of Audio Visual Instruction

General

Departmenf of Classroom Teachers
Rural Education Association

The Department of Audio Visual Instruction reports that secondary

schools look to them for approval to introduvce innovations.

Ten profcssional

organizstions,or 43 percent,report that secondary schools look to them for

neither approval nor support in introducing innovations.

are as follovs:

Content

Journalisn Education Association

Music Education National
Conference

National Art Association

National Council for Teachers
of Mathematics

Speech Association of America

JO T

These organizations

Sexrvices

American Educational Rescorch
Association

General

American Association of Colleges
for Teacher Education

American Federation of Teachers

Association for Supervision and
Curriculum Development

Council for Exceptional Children
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Your, or 18 percent, of the professional organizations did not respond
to this item.

Twalve, or 54 percent, of th; professional organizations report that
at present they do not have or have never had funds to encourage innovations

in secondary schools. These 12 organizations are as follows:

contqnt Services
American Industrial Arts American Educational Research
Association Association

Department of Foreign Languages
Journalism Education Association General
National Science Teachers
Association ' Anerican Association of Colleges
Speech Aszssociation of America for Teacher Education
American Federation of Teachers
Association for Supervision and
Curriculum Development P
Council for Exceptional Children o
Rural Education Associatlion [
National Council for Administrative !
Women in Education

Eight, or 36 percent, of the professional organizations report having
had or presently have funds to encourage innovations in secondary schools.
They are as follows with amounts and source.

American Library Association

$1,113,000 for a five-year period (1963-1668) from the Knapp Foundation

American Driver and Safety Education Association

Internships - $30,000; 1964-66 -- Automotive Safety Foundation

National Conference - $15,000; 1963 - Automotive Safety Foundation

National Conference - $15,000; 1963 ~ Insurance Institute for Highway
Safety

National Conference - $%15,000; 1965 - Automotive Safety Foundation

National Conference - $15,000; 1965 - U. 8. Bureau of Public Roads

Department‘gz Audio Visual Instruction

$400,000 worth of special grants not enumerated




Department of Classroom Teachers

$100,000 - 19584-66 National Education Association

Department of Home Economics

$3,200 - 1964 Sears-Roebuck Foundation

$4,200 -~ 1965 J. C. Penney Company
$10,000 - 1966 Stone Foundation

National Art xducation Association

‘5‘0.0’00 - 1965"‘66 U.S.O.R.
340,000 - 1963"61 U.S.O.E-

National Council for Scciasl Studies

$13,000 per year for four years from 2 private donor

National Council for Teachers 2£ Mathematics

$46,900 - 1961-65 from I.B.M.

$56,840 - 1962-63 from National Science Foundation

Eleven, or 50 percent of the professional organizations report

having worked cooperatively with ofher agencies or associations to

encourage innovation in secondary schools. They are as follows:

Content

American Industrial Arts
Assoclation
National Art Education
Association
_National Council of Teachers
of Mathematics
National Science Teachers
Association
Speech Association of America

Services

American Educational Research
Association

Department of Audio Visual
Instruction

General

National Council of Administrative
Women in Education

Association for Supervision and
Curriculum Development

Department of Classroom Teachers

'Rural Education Association
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State qu;rtmqntq

Of the 50 state departments participating in this study, 41 or
82 percent, report having a positive position in regard to any secondary
school introducing any innovation it selects. All 850 states report
refraining from holding a negative position in this regard. Three state
departments, or six percent, (Georgia, Maryland, South Dakota), neither
encourage nor discourage innovations in their schools. Five state
departments report having the position that any seccndary school may
introduce only certain innovations. One state (Rhods Island) failed to

yespond to this iten.
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Twenty-seven, or 54 percent, of the state departments report having
no official policy concerning secondary schools introducing innovations,
wvhile the rumaining 23, or 46 perceant, of the state dtpagtments repoxrt

having a stated policy on secondary schools introducing innovations. i
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| The majority of states having stated policies on secondary schools ?
| i
" T ee aointroducing innovations report having adopted the policy during the last §
20 years: ]
State Date Adopted by ;
Alabana 1962 Accrediting Committee i
Arkansas 1864 Division of Instruction
Illinois 1962 Advisory Committee
Kansas 1950 Accrediting Committee
Kentucky 1859 State Board of Education ]
louisiana 1965 State Department of Education ‘
Minnesota 1962 State Department Staff
Mississippi 1852 State Accreditation Commission
Missouri 1949 Commission for Development of
- Clasgification Standard
New Mexico 1965 State Department of Education
Oregon 1959 State Department of Education
South Carolina 1947 State Standards Commission
Tennassce 1963 State Department of Education
Texas 1960 Accreditation Department

One state, New Jersey, reports having adopted such a policy in 1803.

:
i
i




All the state departments, or 50, report that they request reports
on innovations from their states' secondary schools. The mature of the
reports requested vary. Twenty, or 40 percent, of the state departments
request these reports from time to time on an ad hoc basis.' Thirteen,
or 26 percent, of the state departments request these reports regularly.
Nine, or 18 percent, of the state departments request these reports to be
submitted regularly and on a systematic basis. JFourteern, or 28 percent,
of tha'state departments request the reports to be submitted in other
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The majority of the state departments, 68 percent, or 34, do not
have recommended guidelines for secondary schools who expect to engaze in
innovative programns or practices while 15, or 30 percent, report having

such guidelines. One state department failed to answer this question on

the questionnaire.
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The statec departments report sponsoring innovations in a variety
of ways. The most pobular means of sponsoring 1nno§ations by state
departments is by means of providing consultant help. This method is
employed by 41 state dcpartmentg or 82 percent. The second most popular
means of sponsoring innovations utilized by state departments is special
conferences. Thirty-five, or 70 percent, of the stats departments report
using this method. TFunded projects ranked third in popularity among state
departments as a means of sponsoring innovation. Twénty-fou?, or 48 percent,
of the state departments report using this method. The use of rezular
publications as a mzans of sponsoring innovations was ranked lowest in

popularity amonz tho state departments. Only 11, or 22 percent, of them

reported using the regular publication as a means of sponsoring innovations.
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None of the fifty state departments reported the failure of their
staffs to encourage innovations in secondary schools. Two of the state
departments did £ail to respond to this item. Sixteen of the state
departments, or 32 percent, reported their encouraging innovations in
some secondary schools. Thirty-two, or 64 percent, reported their

encouraging innovations in all secondary schools.
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Thirty-five, or 70 percent, of the state departments reported
their promoting innovations related to course content. Thirty-one, or

62 percent, of the state departments reported their promoting innovations

in teaching methodology. Twenty-six, or 52 percent, of the state departments

reported their promoting innovations in organization for instruction.

Twenty-five, or 50 percent, of the state departments reported their

encouraging innovations as relates to the use of technological aids for
instruction. Twenty-five, or 50 percent, of the state departments reported

r their encouraging innovations in the use of instructional materials. Onmly

two, or 4 percent, of the state departments reported that they did not ?

encourage innovations in any of the above areas. State departments

encourage innovations in: §
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Twenty~-five, or 50 percent, of the state departménts report that
they do not ccnduct follow-up studies of schools who have introduced
fnnovationsz. On the other hand, 22, or 44 percent, of the state departments
do report conducting follow-up studies. Three, or 6 percent of the state

departments failed to respoud to this item on the instrument.
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One item on the gquestionnaire dealt with the systematic recording
of areas of innovation in the secondary schools. Twenty-eight, or 56
percent, of the state departments xeported that they did not keep such
records. Twenty, or 40 percont, of the state departments do report
keeping such records. Two, or‘4 percent, of the state departments failed

to respond to this item.
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Forty-seven, or 94 percent, of the state departments roport that
some of their secondary schools do request assistance in introducing
innovations in their schools. Only three, or 6 pcrccnt,'or the state
departments report that none of their secondary achools leoi to then

for assistance in introducing innovations.
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The questionnaire requested the state department to indicate whether
or not their hizh schools engaged in various new curricular prozrams. The
figures as follows indicate the relative dogree of new program adoption

in the states.
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These figures indicate that modern math, team teaching and flexible
scheduling are the most widespread of new program adoption.

Thirty-nine, or 78 percent, of the state departments report that
secondary school educators look to them for support in introéucing innovations.
Thirty-seven, or 74 percent, of the state departments report that secondary
schools look to them for approval im introducing innovations. Five, or
10 percent, of the state departmants report that secondary schools loock to

them for neither support nor approval in introducing innovations.

100 -

Twenty-two, or 44 percent, of the state departments report that
they bave no funds with which to encourage innovations. Twenty-four, or
48 percent, of the state depariments report having funds available to use

in encouraging innovations ir secondary schools.
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Ten, or 20 percent, of the state departments report that they have
not worked cooperatively with other agencies or associations to encourage
innovationa in secondary achools. Thirty-six, or 73 percent, of the state

departments report having engaged in cooperative endeavors to promote

innovation.
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Accrediiing Associations

Three of the five reporting Accrediting Associations reported that
they ssisume a positive position in regard to any secondary school
introducing any innovation it selects. The other associations reported
that they did not take a position concerning the introduction of innovation
in secondary schools,

When asked whether the association had a stated policy concerning
schools introducing an innovation, three associations indicated that they
had no official policy, while the other two said they had policies in this
area. Of the two associations that had policies, one stated the schools
were required to submit requests for approval. The othni said its policy
involved schools when there was a criterion deviation only.

In reply to a questiocn of the regularity requested on innovation
reports from secondary schools, tﬂe follewinz results wore tabulated:

One association replied it never requested reports on innovations
from secondary schools; one stated '"'from time to time on an ad hoc hasis;”

?

one said "it requosted reports regularly on a systematic basis;” one replied
"4t bad an annual requircment;” and the other reported that it requested
these reports only when there was.a deviation of criteria.

An additional question was, "Are there guidelines recouncuded by

the agency or association for those secondary schools to follow which expact

to engage in innovative prozrams or practices?’ The five associations were

unanimous in their replies to this question. All replied "no" to this question.

Four of the five reporting asscciations indicated they did promote
or sponsor innovations in sccondary scliools. The means used by the associa-

ticns are tabulated below.
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One association stated in "other” that the chairman sent letters
two or three times a year to the schools including references to innovations.
All of the associations indicated they encouraged innovation in all
of tho secondary schools in their accrediting area. The ways cited that
innovation is encouraged by the associations are as follows: Through adoption
of atandards, through conferences, through reports on programs underway,
through visitatioans, raeports, etc., and through regular evaluation processes.
The question was asked if the association conducted follow-up
studies of schools that have introduced innovations. Two assoclations
replied "no" to this questicn and two rcplied "yes.” Cne association did not
answer the question.
Of the two associations that answored in the affirmative, one stated
that cach school was given a full evanluation, as a follow-up study, at least
once every five years. The other association said the follow-up studies

were coarducted by the individual states in the association and that not all

of the states performed this follow-up.
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In respouse to, "Does this agency or association systematically
keep track of any particular area of innovation in the secondary schools?"
three associations answered negzatively. Two stated that they did keep
track; one accomplished this by an inventory procedure and the other
association kept track by annual reports to the State Committees,

Three of the accrediting associations reported that some secondary
school educators request some assistance from them in introducing innovations
in their schools., One association reported that no assistance was asked
for and one association failed to answer this question,

The questionnaire requested the accrediting associations to reply
whether any secondary schools, associated with the association, engaged
in various new curricular programs. The following figures represent the

tabulated results:
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In response to a question asking about the size of the association's
staff; two of the associations reported two full-time professional personnel
in all areas of the association's activity; one reported.lz personnel; ane
reported only one full-time person; and one agency did not éeport.

. Two of the associations said secondary school educators look to them
for both support and approval in introducing innovations. One indicated
that only approval was requested. The other two associations said that
educators did not look to them for support or approval.

Three of the five reporting agsociations said they had no funds witﬁ
which to encourage innovations in secondary schools. The other two associations
stated they did have funds for this purpose.

Two of the associations anawered "yes' to the question of whether they
cooperate with other agencies or associations to encourag: innovation in any

secondary school or schools. The other three associations replied "no"

to this question.




CEAPTER 1V 1

DISCUSSION
Professional Orggnizationg

It is generally assumed that professional orgarizations influence
secondary schools by providing leadership in curricular improvement and
innovation. This portion of the study reports the perceptions that
twenty-two professional organizations hold of their contributions to
innovations in secondary schools.

To facilitate reporting, the professional orzanizations were grouped into
three categories - (1) organizations dealing primarily with content areas; »

f (2) organizations dealing primarily with services for sszcondary scluols,

e.g., Anerican Library Associantion; and (3) organizations whose intercsts in
L secondary schools cut across severul content and service areas, e.g.,
} Association for Supervision and Curriculum Develop:aent.

It is assunced that profussiénal orzanizations do not huave any direct
control over secondary sclools. Thig was reflected clearly when they were
asked to indicate their positions regarding the introduction of innovations
in secondary schools. Fifty percent report having taken no position on this
matter. None of the orzanizations reported having a nezative position
rezarding the introductior of innovations in secondary schools. Thirty-six
parcent report having a pogition that any innovation should be encouraged

in any secondary school. Ninc percent indicated that they held positions

thét only scelected ianovations should bo encouraged in secondary schools.
From this data one can conclud> that professional orzanizations do not
disfavor innovation in sccondary and sbout half of them have gone on record

as favoring innovation in secondary schools.
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In spite of the above conclusion only 18 percent of the reporting
professional organizations have stated policies concerning the introduction
of innovation by secondary schools. The stated policies are as follows:

(1) Driver Education and Traffic Association - "Recommended
invaestigation of newer techniques such as teanm teaching,
programmed material, large group instruction, television
teaching and simulation of events.'

(2) Department of Classroom Teachers - "Changes that are definable
and educationally sound and are related to changes in soclety

are recommended.”

(3) Rural Education Association - "Changes that permit the extension
of specialized educational services to all local school districts
and upgrade the district's progran offerings.”

(4) National Science Teachers Association - "Changes that involve
creative and diverse approaches by many groups and agencies,”

There exists a general lack of guidelines which have been developed

| by professional organizations for use by secondary schools who expect to
engage in innovative practices. This too 1s indicative of the small anount

‘'of influence professioral oxganizations wield over secondary schools. The

| data from this study indicates that only 18 percent of the professional
organizations have such guldelines. These guidelines range from extonsive
standards spacifying personnel, materials and equipment requirements to

general statements expressing concern for the relating of the cxperimental

program to the total curriculum.

On the other hand 64 percent report that their employces do encourage
innovation in all secondary schools. Onc organization reports that ita"
staff encourases innovation in only some sccondary Qchools. Of those
professional organizations whose employees encourage innovation, the majority

are classified as contont area organizatiocns,
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Most professional 6rgan1zations are looked upon by secondary
schools as being capable of assisting them in introducing innovations.
Sixty-eight percent of the reporting organizations rcport'being 80
viewed by secondary schools. '

Only 32 percent of the professional organizations report that
secondary schcol educators look to them for support in introducing
innovations. This is probably true because the professional organization
could wield little if any influence over a local schcol board. One
organization, however, does report that secondary educators look to it
for approval in introducing innovations. Forty-five percent report that
secondary educators look to them neither for support nor approval in
introducing innovations.

The question could now be asked, "What things do these reporting

professional organizations actively do to promote and encourage innovation
and experimentation?” Threc activities -2ported were the providing of
consultant assistance, encouraging innovation through publications, and
holding spscial conferences to promote innovation. Forty-on2 percent of

the professional orzanizations provided consultant help and oné-halt of

them held special conferences. Concerning publications, 59 percent promoted
innovations through special and regular publications. The most popular
activity appzars to be the holding of meotings. Sixty-four percent of the

organizations also held annual or frequent general meetings with innovation

beinz the major topic discussed.

Of the innovations promoted or introduced by professional organizations,
the nost frequently cited were those related to course content. Thirty-six
percent of the organrizatiors report having promoted such innovations.

Thirty-two ﬁerceut of the organizations report having promoted innovations
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relating to teaching method. Twenty-seven percent report having promoted
or introduced innovations relating respectively to organization for
instruction and technological aids for instruction.

The interest of professional organizations in innovations in )
secondary schools is reflected in the fact that 78 percent of them
request reports from schools regarding innovations. The methods of
reporting are diverse, but the majority of the organizations, 84 percent,
request these reports on an "ad hoc" basis. Only 18 percent of the
professional organizations systematically keep track of any particular
area of innovation. And a mere 27 percent conduct follow-up studies of
lecondary_schools who have introduced innovations. This lack of systematic
reporting, recordinz and follow-up could be attributed to lack of funds,
staff and authority on the part of professional organizations.

The professional organizations report that from 18 to 23 percent
of the secondary schools with whon they are associated are engaged in
programs involving:

(23%) 1. National Science Foundation Science Programs

(18%) 2. Modorn Mathematics Programs

(23%) 3. Project Engiish

(18%) 4. New Prograns in Sccial Studies

(23%) 5. Tezm Teaching

(23%) 6. Flexible Scheduling

(23%) 7. The Use of Noncertified Teacher Aldes

These figures indicate that innovations and new curricular programs

are not widespread and could better be promoted by all organizations.
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It has been noted that money quite often provides the incentive to
move ahead educationally. Thirty-six percent of the organizations report
having funds with which to sponsor and encourage 1nnovat19ns. These funds
reportedly come from various foundations, private donors, go;ernmental
agencies and internal scurces.

Only 50 percent of the pic fessional organizations report having

worked cooperatively with other organizations to promote innovations.

State Departments (Results of Questionnaire)

It is commonly believed that state departments of education play or
have the potential to play an inmportant role in influencing the practices
of secondary schools. As changes permecate sociaty, it becom2s increasingly
apparent that state departments should step up this leadership role so that
secondary schools can more easily keep attunad to the times.

In this sectibn of the study a report is given as to bhow state
education departments see themselves in respeét to secondary schools
introducing rew progzrams and practices. What is presented here comes from
data gathored by a questipnnaire submitted to the 50 state education agencies
and from depth interviews with selected officers from state education
departnents.

In some cases, individual state departments failed to fespond to
some of the items on the questionnaire. This fact accounts for the fact
that the percentages do not always total 100 percent.

State education departments, for th~ most part, look with an approving
eye on the introduction of innovations in the sqhools of their respective

states. Forty-one, or 82 percent, of the state education agencies report -




they assume a positive position in regard to the inauguration of new
prograns and practices. Three states, Georgia, Maryland, and South
Dakota, maintain they neither encourage nor discourage innovations in the
schools of their -tate;. Bowever, all fifty education d;partmants are
unanimous in their contention that they do not hold a negative position
concerning the introduction of new programs and practices in the schools.

The positive posture in regard to innovation ha. been translated
into official policy statements in 23, or 46 percent, of the states.

Where policies have been adopted they frequently contain statements

which:

1. Put the department on record as encouraging the exercise of
creative local initiative,

2. Require the submission of a descriptive statement prior to
the inauguration of a new program or practice giving both
the objoctives and rationale for the departure from usual
practice,

S. Call for periodic reports assessing the innovation's valuc
where approval to introduce new programs and practices is required
by the states, there is a general lack of stated specificity of
eriteria for approving or disapproving new programe. Further,
there is seldom & clear statement of assignment of an individual
or group which acts on such requests. Of the 23 states requiring
schools to seek approval bafore introducing new programs, 18
of them call for the petitions from the schools to be made to
the "state education dspartaent.” The nine remaining states

requestint schools to seck permission to introduce innovations
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kave nine different procedures. These typically involve
seeking acceptance on the part of regional members of the
state department. For instance, in Minnesota the Director
of Curriculum and staff consultants in specific areas are
consulted first, then the director of research is involved.

Interesting enough, when questioned in the interview as to when
the policies for innovation were adopted, two states reported 1961 and
four of the states reported 1962 as the year of their policy determination.
The others reported that there was no aviilable date of policy adoption.
Most often the policy was promulgated by the state superintendent or |
commissioner.

Some states, like Miszsouri, ask that the innovation be described
in 'iiting for two purposes, to serve as a basis for department approval
and to provide the department witﬁ the location of schools where the state's
consultants can give assistance.

Where written approval is required fcr introducing innmovations, the
departments often say that such reports are the data source for directing
visitors where to go to find information on specific programs, for selecting
educators for statewide conference and committee participation, and for keeping
the department personnel abreast of changes in educational practice. The use
of such reports for state department sponsored research, for determining state

staff consultative needs, or othcr related purposes was not suggested by

any of the states.

Requesting permission for the introduction of a new program is
tantamount to receiving approval. The states appear to be moie concerned
with an assessment of the innovators' motives than with the substance of

their innovations. Such statements as: ''New programs should be aimed at
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meeting children's needs, experimentation is encouraged to improve the
odueational‘pregrnm," or "schools may initiate pilot projects to meet
certain needs not covered under state policies or rogulaéienl“ appear to
be as directive or suggestive as the departments get about the character
of innovations. Perhaps the generality of the change given for innovation
accounts for the reality of nearly universal approval given for any
suggested program or practice.

If there is one feature that prevails among the states in regard to
innovations, it is their intereat in getting reports on the new prograns
and practices. Thirteen, or 26 percent, of the states require regular
specizal yearly reports, while 30, or 40 percent, of the states use their
regular annual reports to survey new programs and practices.

There appears to be a lack of 01119131 guidelines for secondory
schools to follow when they introduce innovations among the state departments.
Only 30 percent of the state departments have such guidelines. |

#ven though there are few stated policies or official guidelines
among the state departments, 78 percent of them report that secondary
school educators look to them for support in introducing innovations.

Even more interesting is the fact that 74 percent of the state departments
report that seccndary schools look to them for approval in introducing
innovations. Only five of the state departments reported that secondary
school educators look to them for neither support or approval in introducing
innovations. However, 47 of the departments said that some of their secondary
schools request assistance in introducing innovations in their schoois.

As was suspected, state departments encourage or promote innovation

in a variety of ways. Tlic two most popular of these methods utilized by
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state departments to promote innovations are providing consultant assistance,
utilized by 41 state departments, and conducting special conferences or
meetings, which were utilized by 38 of the 50 departments. Other methods

of promoting innovations were as follows: <funded projects, special
publications, annual meetings, and regular publications.

The majority, 70 percent, of the state departments sponsor or
encourage innovations in the course content area while 63 percent reported
promoting innovations in teaching methodolozy. ZEncouragement was also
given in organizing for instruction, technological aids, and instructional
materials.

The state departments were asked to indicate whether their high

; schools engaged in various new curricular programs. The results indicate |
that the majority of the states do have some aschools with innovative ‘
practices although the e;tent of tie schools' participation was not - 3
indicated. The majority of the innovative or experimentnl prozrams

practiced in the various states were in the realm of traditional practices

such as modern mathematics, new social studies, National Science Foundation

developed prorrams while others call for deviations from traditional

practices. Flexible scheduling and tcam teaching fall into this last

group and, surprisingly, 86 percent of the states reported that some of |

- their schools were involved in these particular innovative programs. ;

Modern mathemétics, with 92 percent of the states indicating some use
by schools in their states, led the field in program adoption in the first
. group.

An extremely hizh percentage of the state departments reported

they do not have funds with which to encourage innovations.
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State Departments (Response; to Lcttg:)

As a follow-up to the questionnaire that was sent to the State
Departments of Education, a letter was also sent to them, This letter
asked two questions, Do State Education Departments help bring about
change in curriculum and secondary schools?” and "If so, how is this
done?”

Although only 38, or 76 percent, of the departments responded to

this letter, all of them were very emphatic in replying that they did

help bring about change in curriculum and secondary schools.

From these 38 reporting departments, several were identified as
having special or exemplary programs. Some of these special programs
are as follows:

The Missouri classification program establishes goals and standards
for school districts. BSchools are classified A, AA, or AAA in accordance
with these standards. THe AAA program has the highest standards of quality
and quantity. The Missouri State Department feels that many school
districts institute new programs in order to attain = higher classification.

Mississippi is another state that has a state department program
that differs from the ordinary. It cooperates in sponsoring a "lMississippi
Seminar for Educaticnal Innov;tion" which is done under 2 Title III Mini-grant.
It also sponsors au 'Innovators Club’ for the Mississippi Association oé
Secondary School Pripcipals. Schools must make application for this club
and an evaluation team from the NASSP visits the school, conducts interviews,
etc. This cormittee selects the member to be honored. A plague is presented
to the principal and superintendent and publicity is given. The main purpose

of this club is to bring about change in the secondary schools. The third




activity that Missisaippi's State Department sponsors or encourages is to
bave a school with an NASSP administrative Intgrn to make presentations
} before college classes and additional meetings to descri?o the program.
Michigan is rather unique in that an organization ha; existed for
some time which serves as a vehicle for articulation betwsen the colleges
and universities and the local school districts. This association, called
the Michigan Association of Schools and Colleges, is under the auspices
of the State Department of Education and affords an opportunity for college

people and local administration to discuss mutual problems, new ideas and

i change.
| Michigan also has another significant structure for bringing about
’ change in the "Michigan Cooperative Curriculum Program.” This program 1is |
composed of a steering committee and 23 standing committees. Various 1
publications, monographs, studies and reports emanate from these curriculum
committees.

Oregon influences secondary schools to imnovate programs and practices
through a 3% million dollar grant, over a five~year period, from the Ford

Foundation. This plan, known as the Oregon Program, is aimed at stimulation

of interest and participation of achools in staf? utilization and instruc-
tional imporvement. Change was stimulated through sumner workshops, extension i

classes, and in-service activities.

Although many schools provide conferences and workshops, Maryland's
program differs slightly in the respect that it sponsors a two-day statewide

conference on secondary education with spceakers of national reputation. These

sessions are followed by yanel discussions and gmall group sessions.
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Pennsylvania provides grants-in-aid, above the basic reimbursements,
which contribute to the institution of new programs and practices. It
also establishes area curriculum centers, regional 1nltruct19nal materials
centers, educational television networks, and experimental learning
centers.

Another department that was identified as having an exemplary
program to encourage change in the secondary schools was the state of New
Hampshire. It is developing a network of demonstration schools that
have exemplary programs which it feels are relevant to the needs of the
New Hampshire schools. It has found that this not only results in an
improvement in that particular program but, in many cases, has resulted
in improvement in other programs in the same school. Also, the "ripple
effect” carries over to other schools and their staffs may be encouraged,
by community pressure, to innovate.

Another approach to bring about change that is quite different is
provoking change through sensitivity training. There will be at least two
schools in New Hampsire in the fall of 1967 that will be applying the
sensitivity training technique to create a climate in which change can take
place. The New Hampshire State Department will be participating with these
schools and watching the effects eagerly although they are not spounsoring

this activity.
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Aee:tdiging Aasocittionp

A report is given in this final section of the study as to how
associations involved in accreditation see themselves in regards to
innovations being introduced in public secondsry schools. Thil information
comes from the tabulated responses of five associations. Only one
association failed to respond to this questionnaire.

As in the responses from state departments and professional
organizations, some of the respondents failed to answer all of the items
on the questionnaire.

Three-fifths of the associatiéns take a positive position in regard
to introducing any innovation a secondary school may select. One of the
associations that responded in the affirmative for the entire organization
stated! this varies somewhat among the states. It has some state chairmen
who actually assist schools in planning such things, other who accept
innovation but don't help much, and doubtless a few who could be called
"tolerators.”

An association that responded that an official position has not
been taken in regards to secondary schools introducing innovations
stated, however, that it does look for and encourage innovations in
individual schools.

Although_only two associations have official policies concerning
secondary schools introducing innovations, the other three ars unanimous

that their procedures do not discourage new ideas.A For the two that do

1pr. Gordon Cawelti, Executive Secretary, North Central Accreditation
Association.
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bhave stated policies; one requires the school to submit requests for
approval concerning the introduction of all innovations; and the other
requires schools involved in an experiment to request approval only
where thers is a criterion deviation. Almost all of the req;ests for
approval are granted, thus not discouraging innovation, but also making
sure they know what they want'and how they plan on evaluating the
innovation.

The associations' responses were varied concerning requesting reports

on innovations from secondary schools. One association requested reports

from time to time on an ad hoc basis; one never requested reports unless
it was a part of an evaluation; two requested regular reports on a systematic
basis, one of these requiring annual reports, and one requesting them only
when there is a criterion basis. |

The North Central Association said that it only has ahout 30 schools
per year requesting rcports on innovations out of 3,750 schools. It feels
the schgols feel free to experiment and aren't bothered by the criteria.

There is a definite lack og official guidelines for secondary schools
to follow who expect to engage in innovative programs or practices. All of
the assoc;ations replied that they did not have guidelines recommended
for these schools,

There was considerable variance in the methods utilized by the

five associations in promoting or sponsoring innovations in secondary

schools. The North Central Accreditation Association appears far superior
in promoting innovations. It accomplishes this task by: providing consultant

help, pﬁblishing both special and regular publications, holding both annual
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meetings and special conferences, and promoting by funded projects. They
also conducted a National Inventory of Innovation in over 10,000 accredited
high schools in the fall of 1966.

The only method that another association used was thgi of the
chairman sending a letth two or three times a year to schools in reference
to innovations. It felt this encouraged the schools to experiment.

Another association promoted innovation in schools by two methods:

holding annual or frequent general meetings, and by funded projects.

Of the two remaining associations, one provided only special

publications, and the other evidently did nothing to sponsor innovations.
i The associations encourage innovation in all of the secondary
schools in their respective areas. One association qualified this by
stating that some of the state chairmen do encourage innovation while
others do not. It listed the tollawing ways of providing this
encouragement: through adoption of standards, through conferences,
through reports.on programs underway through visitations and reports,
and through regular evaluation processes.

Again, the North Central Accreditation Association led the way by
being the only association that conducts follow-up studies of schools
who have introduced innovations. It also systematically keeps track

of particular areas of innovation in secondary schools through annual

reports submitted to State Committees. The Southern Association also
keeps abreast of changzes in secondary schools by having reports from schools

each year. The remaining three associations did not keep account of

secondary school innovations.
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The following programs were listed by all of the associations as
being existent in some of the schools in their areas: National Science
Foundation Program, Modern Mathématics Programs, new programs in social
studies, team teaching, and flexible scheduling. The majority of the
associations also had some schools utilizing noncertified teacher aids
and Project English.

Surprisingly, two associations reported that secondary schools
did not look to them for either support or approval in introducing
innovations. One association said schools looked to them for approval
and the other two indicated botFk approval and suppert was requested of

them.
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CHAPTER V

SUMMARY

Innovations in the public schools of today vary from those having
graaf interest and implementation to those having no interest or 1mple-.
mentation due to lack of funds, indifference and/or lack of informatioa.

This study was developed in an attempt to accomplish better policies
and practices with direct reference to innovative practices. The writer
sets forth as the objectives the determination of present policies and
practices of a carefully selected population of professional organizations,
state departments of iastruction, and accrediting agencies.

The questionnaire presents eighteen points which tend to produce
& vivid picture of the innovation being used in various areas of our public
schuols. Each point will be generally summarized to aid the reader in
gaining an over-all picture of the‘study.

To give more depth in interpretation, reference should be made to
Chapter Four for a detailed study of each point in question. - Here the
reader may find what organizations responded in what manner to each
specific question.

The process of implementing the curriculum of our present day public
schools 1is one of readiness, introduction and acceptance. In reference to
the introduction of innovations in the public schools: eighf (36 percent)
of the professional organizations, 41 (82 percent) of the state departments,
and three (€60 percent) of the sccrediting agencies reported positive

positions towards introducing any innovation.
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Two (8 percent) of the professional organizations, and five (10
percent) of the state departments indicated that the secondary school
should introduce only certain innovations.

Kleven (350 ﬁarcent) of the professional owganization; and three
(6 percent) of the state departments reported no position in regard to the
introduction of innovations by any secondary school.

Pour (18 percent) of the professional organizations, 23 (46 percent)
of the state departments, snd *vi (40 percent) of the accrediting agencies
stated that they held stated policies pertaining to the introduction of
innovations by secondary schools.

In an attempt to keep abreast of the innovations in existence in
our public schools some type of reporting was deemed necessary.

Yourteen (64 percent) of the professional organizations, 20 (40
percent) of the state depaitmeqts, and one (20 percent) of the accrediting

sssociations indicated they requested reports on innovations from time

to time on an ad hoc basis.

Five (23 percent) of the professional .organizations, and one
(20 percent) accrediting association stated that they never fequest reports
on innovation from membexr schools.

One professional organization, 13 (26 percent) state departments

and one (20 percent) accrediting agency indicated they request reports on
innovation regularly.

six (27 percent) professional organizations, 22 (44 percent) state
departments, and two (40 percent) accrediting agoncies reported they

conducted follow-up studies in schools having introduced innovations.
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Four (18 percent) professional organizations, 20 (40 percent) state

departments, and two (40 percent) accroditing agencies systematically keep
track of any particular area of innovation in their secondary schools.

In introducing innovative programs or practices 18 (82 percent)

professional organizations, 34 (68 percent) state departments, and all

five accrediting associations recommend no guidelines for the schools to

follow in starting a new progran.

The guidelines that aré used to promote innovations are varied and

are elicited from various gources.

Nine (41 percent) professional organizations, 41 (382 percent) state

departments; and one accrediting agency provide consultant help to promote

or sponsor innovations in secondary schools.
Thirteen (59 percent) professional organizations and two (40 percent)
accrediting agencies promoté innovation thxrough special publications.
Thirteen (59 percent) yiofebsional organizations, 11 (22 percent)
state departments, and one accrediting agency use regular publipations for
this same purpose.

Fourteen (64 percent) professional organizations and two (40 percent)

accrediting agencies hold annual or more frequent general meetings to promote
innovations.

Eleven (50 percent) professional organizations, 35 {70 percent) state
departments, and one accrediting agency hold special conferences to promote
innovation in their member secondary schools.

Funded projects are used for promotion. Nine (41 percent) professional
organizations, 24 (48 percent) state departiments, and two (40 percent)
accrediéing agencies use this method to stimulate innovation.

The methods of encouragemnent given to schools for the implementation

of innovation vary with each agency.
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Bight (36 percent) professional organizations and 35 (70 percent)
state departments promote innovations as they relate to coufse coﬁtent.

Seven (32 percent) professional organizations and 31 (62 percent)
state departments promote innovations as they relate to ?eaching methodology.

8ix (27 percent) profo;sionaliorganizations and 26 (sé percent) state
departments promote innovations as they relate to organization for instruction.

Six (327 percent) professional organizations and 25 (30 percent) state
departments encourage innovations as they relate to technélogical aid for
instruction.

Secondary school educators look to various agencies and organizations
for assistance and/or support in introducing innovative practices in their
lﬁhﬁols.

Fifteen (68 percent) professional organizations, 47 (94 percent) state
departments and threo (60 percent) accrediting agencies reported that
secondary school educators locked to them for some assistance in introducing
innovations.

Four (18 percent) proféésional organizations, three (6 percent) state
departments, and one accreditinglagency indicated that secondxry school
educators did not look to them for some assistancehin introducing innovations.

Seven (32 percent) professional organizations and 39 (78 percent) state
departments report that secondary schools look to them for support - -in introducing
innovations. | .

Ten (45 percent) professional organizations, five (10 percent) state
departments, and two (40 percent) accrediting agencies report that secondary
schools look to them for neither approval or support in intrecducing innovations.

Thirty-seven (74 percent) state departments and one accrediting agency |
report that secondary schools look to them for approval in introducing

innovations.




Tow (40 percent) accrediting agencies said secondary school educators
look to them for both support and approval in introducing innovations.

Xleven (50 percent) professional organizations, 36 (1? percent)
state departments, and two (40 percent) accrediting agencies report they
have vorked cocperatively with other agencies or associations to encourage
innovation in secondary schools.

In the form of an over-all summary of the encouragement or lack of
it toward innovative practices in secondary schools, fourteen (64 percent)
professional organizations, 32 (64 percent) state departments, and all five

acerediting agencies encourage innovation in all secondary schools.

Respondents to the questionnaire were asked to indicate what

innovative practices were being engaged in withia their schools.

Five (23 percent) professional organizations and 2ll five accrediting
agencies reported that some of their members were engaged in programs
involving the X.S.F. developed science program.

Four (18 percent) professional organizations and all five accrediting

agencies indicated that some 6£ their member schools are engaged in modern
math programs.

Five (23 percent) professional organizations and three (60 percent)
acérediting aguncies stated that some of their member schools arc engaged
in programs involving Project English.

Four (18 percent) professional organizations and all fivg accrediting
agencies reported that some of their member schools engage in new programs
in social studies.

Five (23 percent) professional organizations report that soﬁe of their

member schools engaze in some combination of or all of the following innovative
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practices: team teaching, flexible scheduling, Project English, National
Science Foundation, and the use of teacher aids.

All five accrediting agencies indicated that some of their member | ;
schools engage in team teaching and flexible scheduling and ;our of tha

associations reported on the use of non-certified teacher aids.

In order to facilitate effective implementation of innovative
practices in the secondary schools money must be made available.

Twelve (54 percent) professional organizations, twenty-two (44
percent) state departments, and three (60 percent) accrediting agencies re-
ported they do not at present have or have never had funds to encourage
innovations in secondary schools.

Bight (368 percent) professional organizations, 24 (48 percent) state
departments, and two (40 percent) accrediting agencies indicated they had
or presently have funds to encourage innovaticns in secondary schools.

The above represent a compilation of summary statements indicative
of the answers given in response to the questionnaire by professional
orglnizations, state departments, and accrediting agencies.

In the final chapter conclusions will be drawn from this data to
represent strenzths, weaknesses and possible ways for implementing the

use of innovation in the secondary schools.




CHAPTER VI

CONCLUSIONS |

One Qf the challenges presently facing the improvement of secondary
school programs throughout the United States is that of bringing about
change through experimentation and innovation. It is evident that innovative
practices could be expanded to encompass each secondary school. Some of
the reasons for lack of experimentation or expansion with innovative
practices include complacency, indifference, lack of funds, fear of the

unknown, and refusal to forge ahead with a frontier spirit into expanded

and progressive ideas.

Progress in our secondary schools is a necessity if we are to

prepare our young men and women for the ever changing technological world.

To implement this progress there is a dire neced for assistance from

various sources to prepare an educational program of quality and suitability.
Some of this assistance must come from educational professional organiza-

tions, state departments of education, and educational accrediting agencies.

One of the conclusions that this study suggested was that all
schocls should be encouraged to experiment and innovate, To expect schools

to innovate, professional orzanizations, state departments, and accxrediting

agencies must not only encourage innovation but they must take a positive

position in this regard. This study revealed that this position was not
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V/’ prevalent. The writer would expect most of the accrediting associations
and all of the state departmeats to have taken a stronger pcsition in this

regard since the state departments are responsible for thez general direction

T e+

of schools and the accrediting agencies are associated with the activities

; of the majority of the schools.

T
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The majority of the professional organizations, state departments,
and accrediting agencies did not have stated policies pertaining to the
introduction of imnovations by secondary schools. This gseemad to the
writer to be good for it is felt that policies at this introductive stage
could do more to discourage innovations than initiate action.

In order to keep abreast of the innovations in existence it is
considered necessary to have some type of reporting. This is an area that
needs improvement by all the agencies concerned. A good reporting system
will not only introduce them to innovations that are occuring but it will
also supply them with information to disseminate to other educators.

It also seems important to have follow-up studies by the professional
organizations, the state departments, and the accrediting agencies on
various innovations. Approximately one-third of all organizations and
agencies conducted follow-up studies. This either indicates a lack of
concern or time to assess progress of the various school educational
innovations. Possibly a more standardized procedu;evof follow-up is needed
in order to properly assess what is being done in each area and what ;s
neéded in each area.

The promotion of innovations is accomplished in various ways by the
pa?ticipating organizations. Promotion through regular or.special publica-
tions is in dire need of improvement by all concerned especially with the
state departments. Although various other methods were used in promotion
such as conferences and consultant help, the writer fee;s that promotion
through publications prove to be most beneficial to all concerned. FPublica-
tions can reach one hundred percent of the schools and if such articles

are well written they will be read by a high percentage of the school

personnel. .




Many new programs and ideas have evolved through funded projects.
The lack of financial backing for innovative procedures is a stumbling block
for many schools as they try to implement their curricula. This could be
an area where gui¢elines, congultant help, etc. could be used to enable
the available funds to be utilized to “heir fullest.

State departments are not voluntary agencies. They are responsible
for the general supervision and direction of state systems of education.
These duties are placed upon them by the state legislatures. Because of
this they are in a better position to stimulate and encourage the continuous
improvement of innovation in secondary schools to assure steady progress in
education. This was evident in the rindings since most of the state
departments reported that secondary school educators looked to them for
some assistance in introducing innovations.

Several state departments are involved in exemplary programs to
promcte and encourage innovation.

These include: Mississippi Innovators' Club, Mississippi Seminar
for Educational Innovation, Missouri Classification Program, Michigan
Association of Schools and Colleges, Michigan Cooperative Curriculum
Program, Oregons Prégram, Maryland Conference Program, Pennsylvania's
Grant-iq—Aid, ané New Hampshire's Network oi Demonstration Séhoo;55

These programs could very well serve as examples and provide
suggestions for the improvement ofvothervstate.departments of education. -

Prozress is an important American vaiue. Profess;onal organiz#tions,
state departments, and accrediting agencies have enqouraged setting of
standardé of excellence for schéols in order to upgrade the entirc educa-

tional enterprise.
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To the school which may be lacking in basic educational facilities,
personnel, and practice, the suggestions of these agencies prove to be
powerful mofivating forces for improvement.

Through better procedures, implementation, and communication the

Armerican school system can better become involved with new and better

educational practices.
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STUDY OF INNOVATION

Name of Respondent: i . __Title:
Agency or Association: o | Date: ;
Address: |

Please check or fill in the appropriate response in each of the questions
and statements given below. Feel free to attach printed material which
may describe in detail any points you may care to make. A copy of this
study's results will be sent to you when the study is completed.

l. This agency or association has taken:

A. A positive position in regard to any secondary school introducing
- any innovation it selects.

B. A negative position in regard to any secondary school introducing
any innovation it selectl.

C. ____Xo position in regard to any secondary school introducing any
T 4nnovation it selects.

D. A position that any secoxdary school should introducé only certain
innovations. Pleave explain 12 "D" was checked.

2. This agency or association has:

A. Ko officlal policy concerning sccondary schools introducing an
innovation.

B. A stated policy on secondsry schools introducing an innovation.
Please state or enclose the written statement 1f "B was checked.




T T T T e Wy T e T

4.

If "B” was checked in item 2, please give:

The date this policy was adopted

The individual or body which formulated the polichi.

The individual or body which adopted the policy_

The association or agency staff requests reports on imnovations from
secondary schools.

_____!'ron time to time on an 'g_t_i_ _!_:,_02 basis.

Mever

__Regularly

____FOEUI&rly on a systematic basis

ﬁ__;othnrg_

Are tlere guidelines recommendad by the agancy or association for
secondary schools to follow who expect to engage in innovative progra=ns
or practices? A. No B. Yes C. If yes, please explain or
enclose then, ' '

Does the agency or assoclation promote or sponsor inrnovations in
gecondary schools by meaus of:

A. Coasultant help

B. Special publications

C. Regular pudblications
D. . Annual or nore frequent ganeral msetings
E. Special confcrences or mestings

r. Fundad projects




7.
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6.____01:!«:-. Please explain:r _

Does the staff of the agency or organization encourage innovation in:
A.___ Some secondary schools

B.____All secondary schools

C.____No secondary schools

If "A" or "B" were checked, how is this given?

Please mention any particular innovations introduced or promoted by
the agency or assoclation or its staff,

A. As relates to course edntant

B. As relates to teaching method

C. As relates to organization for instruction

D. As relates to technological aids for instruetion:




10.

11.

12,

13.

B. As relates to instructional materials:

r. None of the above.
Does this agency or association conduct follow-up studies of schools
who have introduced innovations?

A. No

B. Yes

C. If yes, please mention the topic of the studies and the year each
was conducted: '

Does this agency or association systematically keep track of any
particular are: of innovation in the secondary schools?

A, ¥o

B. Yes

C. If yes, how is this done?

Do some secondary school educators ssk this agency or association for:

A. Somo assistance in introducing innovations in their schodl.

B. No assistance in introducing innovations in their school.

Are any secondary schools associated with this agency or association
engaged in programs involving:

A. National Science Youndation developed science prograns

B. Modern mathematics programs

- Ce Project Enclish

D. New programs in ths soclal studies

E. Team teaching




14.

18.

16.

17.

18.

F. Flexible schedulins
G. The use of noncertified teachers aids

H. - Other: .

What is the size of the agency or association's staff?

A. Nunmber of full-time professional personnel in all areas of the
agency or association's activity.

What percentage of total staff time is estimated by you as spent:
(Express in estimated percentages, i.c. 0% or 100%.)

A.____Encouraging innovations in secondary schools

B.____ Surveying and reporting innovations in secondary schools

C.___ Evaluating innovations in secondary schools

Do sacondary school educators look to this agency or association for:
A.____Support 1n_introducing innovations

B. __ Approval to introduce innovations

C.____Neither support or appro;al in introducing innovations

Doces this agency or association now have or has it had funds to
encourage innovations in secondary schools?

A.___¥o

B. . Yes
Amount: | Year(s): Source:
Amount ; ) Yesxr(s): Source:
Amount: Year(s): Source:
Anount: Year(s): Source:

Has this agency or association worked cooperatively with other agencies
or associctions to cncourage innovation in any secondary schocl or schools?

A. No

B. Yes
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