R E ¢ O R T R E S U M E S

ED 0i7 620 VT 000 043
THE ORGANIZATION AND UTILIZATION OF AGRICULTURAL ADVISORY
BOARDS IN NEW YORK STATE.
BY- CUSHMAN, HAROLD R. JARMIN, MARTIN V.
STATE UNIV. OF N.Y., ITHACA

PUB DATE  AUG 65

EDRS PRICE MWF-$0.75 HC-$§5.20 128F.

DESCRIPTORS- *ADVISORY COMMITTEES, #VOCATIONAL AGRICULTURE,
*EDUCATIONAL POLICY, QUESTIONNAIRES, *EVALUATION, COMFARATIVE
ANALYSIS, TEACHER ATTITUDES, NEW YORK,

: RECOGNIZING THE FOTENTIAL OF ADVISORY BOARDS IN SCHOOL
POLICY FORMULATION, THIS STUDY WAS MADE TO DISCOVER WAYS AND
MEANS OF IMPROVING THE EFFECTIVENESS OF SUCH BOARDS.
QUESTIONNAIRES FROM 269 OF THE 258 VOCATIONAL AGRICULTURE
DEPARTMENTS CONTACTED IN THE STATE, PROVIDED DATA FOR
DETERMINING THE CHARACTERISTICS OF AGRICULTURAL ADVISORY
BOARDS IN NEW YORK STATE, TRENDS IN THEIR ORGANIZATION AND
UTILIZATION, AND DIFFERENCES BETWEEN EFFECTIVE AND
INEFFECTIVE BOARDS. THE STUDY OF TRENDS WAS LIMITED TO A
COMPARISON OF 39 AGRICULTURAL ACVISORY BOARDS IN OFERATION
DURING THE SCHOOL YEAR, JULY 1, 1945-JUNE 3G, 1946, WITH 206
BOARDS OFERATING IN 19656-61. THE COMPARISON OF EFFECTIVE AND
INEFFECTIVE BOARDS WAS LIMITED TO 160 BOARDS CONSIDERED TO BE
EFFECTIVE AND 99 BOARDS CONSIDERED TO BE INEFFECTIVE BY
TEACHERS OF VOCATIONAL AGRICULTURE IN THE 196G-61 FERIOD. THE
FINDINGS WERE TABULATED IN 63 TABLES LISTING (1)
CHARACTERISTICS OF ADVISORY BOARDS, (2) COMFARISON OF BOARDS
OF 1945-46 AND 1960-64, AND (3) SIGNIFICANT DIFFERENCES
BETWEEN THE EFFECTIVE AN THE INEFFECTIVE BOARDS BASED ON
MEMBERSHIP, APPOINTMENT OF MEMBERS, FUNCTIONS, AND
ACTIVITIES. WHEN COMFARED WITH INEFFECTIVE BOARDS, EFFECTIVE
BOARDS HAD A GREATER NUMBER OF AFFOINTED MEMBERS, ARRIVED AT
RECOMMENDATIONS IN GROUP MEETINGS, HAD MORE FREQUENT MEETINGS
AND HIGHER ATTENDANCE, USED FARLIAMENTARY FROCEDURE MORE
FREQUENTLY, AND STUDIED ANC MADE RECOMMENDATIONS CONCERNING
CONTENT FOR COURSE OF STUDY, COURSE SEQUENCE, PHYSICAL
FACILITIES, YOUNG AND ADULT FARMER FROGRAMS, FROGRAM
EVALUATION, AND WORK EXFERIENCE PROGRAMS. 1T WAS RECOMMENDED
THAT STUDIES BE MADE OF BOARDS BY STATE OR REGION, NEW
TRENDS, AND PROCEDURES FOR ORGANIZING AND USING ADVISORY
BOARDS IN NEW AREAS. THE QUESTIONNAIRE IS INCLUDED. (FA)




ED017620

VT000043

s R0 L i A T ity e " _—

THE ORGANIZATION AND UTILIZATION
OF
"AGRICULTURAL ADVISORY BOARDS

IN NEW YORK STATE

by

HAROLD R. CUSHMAN
MARTIN V. JARMIN

The Agricultural Education Division
Rural Education Department
New York State College of Agriculture
Cornell University
Ithaca, New York

September, 1965

O A N T A T S G e o WA LA TSN L SR M




- i ) = 7L e P Ll - C
T R S T A PR L, s L T e W s M T P S L

THE ORGANIZATION AND UTILIZATION OF

AGRICULTURAL, ADVISORY BOARDS

IN NEW YORK STATE

U.S. DEPARTMENT OF HEALTH, EDUCATION & V/ELFARE
OFFICE OF EDUCATION

‘THIS DOCUMENT HAS BEEN REPRODUCED EXACTLY AS RECEIVED FROM THE
PERSON OR ORGANIZATION ORIGINATING IT. POINTS OF VIEW OR OPIHIONS
STATED DO NOT NECESSARILY REPRESENT OFFICIAL OFFICE OF EDUCATION
POSITION OR POLICY.

by

Harold Re Cushman
Martin V. Jarmin

~ August 1965

The Agricultural Education Diviéion
Rural Education Department
New York State College of Agriculture
Cornell University

Ithaca, New York




[P TA Y IR

ACKNOWLEDGEMENTS

The authors wish to express their appreciation to the follow-
ing individuals for their contributions to the studys:

Cornell University Personnel

-y -

The following staff members of the Agricultural Education
Division, Rural Education Department, New York State College of
Agriculture, who gave willing assistance throughout the pro-
gress of the nroject: Professors Joe P, Buily, C. W. Hill,
Frederick Ko Te Tom and William E. Drake.

Professor Jason Millman, Educational Psychclogy and Measure-
nent, Rural Education Department, llew York State College of
Agriculture, for advice concerning the statistical aspects of the
studye.

Harry Beard, former Graduate Assistant in the Agricultural
Education Division, now serving as Acting Director of Vocational
Education, State of Worth Carolina, for assistance in designing
the study and making the review of previous research.

Professor Robert C. Jones, former staff member in the
Agricvltural Fduwcation Division, now a member of the faculty of
the University of Massachusetts, for assistance in the planning
stages of the study.

_ Dr. Charles H. Rogers, former Graduate Assistant in the
Agricultural Education Division, now a member of the Agricultural
Education staff at North Carolina State University at Raleigh,

for his help in designing and trying-out the data collection
instruments.

David Craig, Graduate Assistant in the Agricultural
Education Division who assisted with the writing of certain
sections of the manuscripte.

Teachers of Agriculture

_ The authors are especially indebted to the 209 teachers of _@
agriculture in New York State who returned useable questionnaire ‘ 1
responses and provided the data on which the study is based. Y

ii -

S R e T




) b ot et oAb b 88 et e s L e ah e e e e e

R TABLE OF COHTENTS
) » o & ¢ & s = s+ » . Page
mrRopuGTioN © T T
Previous Work Céniributing to Thié Sﬁudy._; c e oo o o 1l
The Problem + o o o o o o oo s s s e s secesseas 9
Assumptions « . . R ; ceecedes 9
Scope and Limitations ¢ o o e 2 ¢ o o o 0 0 0 0 0 0 0 0. . 10

Operational Definitions ¢ o o o o o o o o o o o o o0 o o 10
Procedires USed: < o < o o o e o e n e e oo nanenas 1
FINDINGS |
A. THE CHARACTERISTICS OF AGRICULTURLL ADVISORY BOARDS IN
NEW YORK ST.TE DURING THE SCHOOL YEAR JULY 1, 1960 - -
JUHE 30, 1961 o o o o ¢ o o o o s o 0 06 o s s o o 0 s o o 1
MemborShiPe o o o o o o o o o o o o o 0 oo ;.. R
Appointment of Memberse o o o o o o o o o :‘. S -4
How Boards Functioned « « o o o o o o o o o o o o :,.';.. 2T
frbcedures Used in Conducting ﬁéetingé.v. e o 0o 000 0 0 36
Actimjt;e% df’Agricuitura; Aqfigqpylapards. o o o .'Q-, . 50

............. ()

Advantages of Agricultural Adyisory, Boardse ¢ o o o.o o' o ,'57

Be A COMPARISON OF AGRICULTURAL /DVISORY BOARDS IN NEW YORK
ST.TE DURING THE SCHOOL YE.RS ENDING JUNE 30, 19L6 AND
JUNE 30, 1961 ® o 0 06 06 0 0 9 0 ° 0.0 0 0 0 06 06 0 0 0 0 0@ 57
Méhbership. © © o 0 06 06 0 ¢ 06 06 06 06 0 06 06 06 0 0 0 0 0 0 0 60
Appointment of MembOrse o o o ¢ ¢ o o o s o ¢ 6 0606 0 o o 60
How Boards Functioned e « o o« o o o ¢ ¢ s o ¢ ¢ s 0 0 o o 63
Activities of figricultural Advisory BoardSe « o « o ¢« o o 68
C. SIGNIFICLNT DIFFERENCES BETWEEN 100 EFFECTIVE AND 99
INYFFECTIVE LGRICULTURAL ..DVISORY BOARDS DURING THE
SCHOOL YE!R JULY 1, 1960 = JUNE 30, 1961e « o o o o o o o 68

MémberShipo ® 0 ® © © 06 0 0 0 0 0 0 ° 0 0 0 0 ® 0 0 0 0 @ 71

Appointment of Memberse ¢ o ¢ o o o o o ® o o 0 0 0 0 o o 71

iii




ey 0 S8, e UL Yhvioeds o0 € 52, 7 -

Page

;HOWBoardSFlmctionedoooooooooooooooo 71
Procedures Used in Conducting MeetingSe o o o o o o o 17

Activities of Agricultural Advisory Boardse. « ¢« o o o 83

Advantages of ugricultural “dv1sory Boards. e oo o 83

SUMMLRY , CONCLUSIO\IS s IMPLIC TIO'\IS AlD REDOMMEND‘.TIONS FOR
FURTHER -STUDY

"'J.J.o SUHNIIRY .iNB GONCLUSI@NS € ¢ 6 6 & ¢ o o o o 0 0 0 0 @ 90

Goncerning the ‘Characteristics "of igricultural Ldvisory
Boards ln HQW York Stateo ® o o o o ® o 0 0 0 0 0 @ 90

Concerning Trends in the Organization and Utilization
of /igricultural idvisory Boards in Hcw York State « 92

Concerning the Comparison of -Effective and'Ineffectlve
I;grlcultural AdVJ.SOI'y BOa.rdSo e © 0 o o 0 0 0 0 0 o 9’4

.....

MLICJ. JT‘ IOIQS e o & o o o ® O ¢ & 9 © o & o o o e o o ° 97

C. R,..COIEIENDATIONS FOR FU’?.TH R STUDY e« oo 000090900 98
LPPH NDICL'S

Lie “GRICULTUL;L uDVISORY 30.1.RD QU"STIONN“IRT‘ (TENTLTIVE) 101

B. COV.R LETTZR ..ND LGRICULTURLL ..DVISORY BOLRD QUESTION-
NA'IREOQOOOO.ooooo’oooo........108

'CoFOI.iLm-'UPBETT.-mooooooooo'oo;ooooooo118

.....

iv

T T T




LIST OF T.BLES

TABLE

I Distribution of 209 figricultural idvisory Boards.
hccording to Number of Ex-Officio Memberse « « « ¢« 15

T T TR R T T TR T R TR TR

II ° " The Frequency with Which Certain Categories of
Ex-Officio Members Were Represented on.209
Boards ® ® ® ® ® ® ® ® ® ® ® .0 ® . * @ ® ® ® ® ® ® 16

..........

........

WereFarm"ownerSoooooo'ooooooooio18

v The Frequency wn.th Which Appo:.nted Members from

uuuuuuu

°n209BoardSoooooooooooooooooo.O19

VI Dn.strn.butlon of 209 “grn.cultural fidvisory Boards
: " ° " “hccording to Number of Appointed Members from
igricultural Occupatijons other than Farming. « « « 20

VII Dn.strlbutz.on of 209 igr:,cultural Ldvisory Boards
* * iccording to Number of Appointed Members fram
Occupations not Related to igriculture « « ¢ « o o« 21

VIII Distribution of 209 .gricultural Advisory Boards
" icecording to Number of Lppointed Members with
Certain Types of Experience with Vocational
Agricultuux'eoo‘oooooooooooooooooo 23

IX © ' The Frequency with Which Appo:.nted Members with ‘
Certain Types of Experience with Vocational ugri-'
culture Were Ropresented on.209 Boards « « « o « o 23

X * * Educational Attainment of -Lippointed Members on
209Board8000900‘00ooo'ooooooooo2).‘.
XI - - Distribution of 209 4.gr:1<‘:uitﬁra;l .udvn.sory Boards
liccording to Normal Term of- Appo:.ntment of
. ApDOlnted MembeI'SQ [ ] ® ® T ) o @ -0 ® ® ® ® ® ® ® ® 25

XII - - P‘ar‘bn.c:.patn.on in the Nominmation of Lppointed
I“IemberSfOr209Board8000000ooooooo'o 26

XIII Who Appo:.ntod the Mgampers to 209 .gricultural
-15-‘°°..dvisbrYBoér'.................. 28




X1V

ooooo

XViL

XXI
XXII =
XXIII

XXIV

XXVI

| ERl§7

Full Tt Provided by ERIC.

Distiribution of 209 igricultural ..dvisory
Boards ..ccording to How lembers Were
Notified of their Lppoin‘bmen'b. e o 0 o 0 o o

Distribution -of 115 igricultural .dvisory
. Boards /ficcording to Who Notified the

lLppointed Members by Lettere ¢ o ¢« o o o o o

- Distribution of 77 Agricultural idvisery

_Boards According to, Who Notified the
prpointed MemberSe o o o o ¢ o o o 0 0 0 o o

_Distribution of 209 .gricultural idvisory

Boards liccording to Process Used for

arriving at Recommendationse o o o o o ¢ o o

"‘Diétribution of 209, igricultural idvisory

......

Boards .ccording to Numbcr of IHectings
Reported During the Year July 1, 1960 to

Jun930919610000o'oooooo_o'ooo

Distribution of 209 igricultural .idvisory

Boards iccording to iverage 4ttendance o o o

7 Distribution of 209 igricultwral idvisory

Boards ..ccording to How Mcetings Were

SCth.\ll@doooooooooooooooooo

" Distribution of 209 hgricultural idvisory
Boards iccording to Whether or Not They
ElectedOfficerSoooooooooooooo

Distribution of 209 igricultural advisory
Boards .iccording to Whether or Not * They

" Planned a Program of Worke o o o o o o o o o

Distribution of 209 igricultural idvisory
- Boards lccording to Responsibility for the

" Preparation of the Lgendae « o o o o o o o

. Items Normally, Included on.the.ﬁgénda of 209

Boérds....................

Distribution of 209 /igricultural ..dvisory
~ Boards Jccording.to Who Was Responsible  for
Mailing the Notices for the Meetings e « o

Distribution of 209 /gricultural .dvisory

" ° Boards iccording to Wherc leetings Were

UsuallyHeldOQOQQQQQQQQoooo'o

..... . e . hd

§ RIS AT TN S EE SENMASITI L A SRS AT S A S T

Page

29

30

31

32

. 33

e 35

. 37

38

o« 39

Lo
h]

L2

B o o e T Y




SR T T A T R TR AR g, ey e s h

XXVII = Distribution of 209 Agricultural Advisory Boards
' Lccording to Whether or Not Meetings Were Held
- in -a Round-Tablec Set‘bing ® © o ® o 06 o 0 o ° 0 o o m‘

XXVIII Distribution of 209 Agricultural Advisory Boards
Lccording to Who Presided Over the Meetingse . . « LS

XXIX Distribution of 209 Agricultural Advisory Boards
According to Availability of Copies of the
Minutes of the Preovious Meeting for Each
-cMembCrirLttendingooooooooootoooooo h6

XX Distribution of 209 Agricultural Aidvisory Boards
. . . . .hccording to Use of Committees e ¢ o o o o o o o o L7

XXXI-  Distribution of 209 lAgricultural Advisory Boards
. o . hecording: to Whether or Not the Recommendations
of the Boards VWere Supported by a Majority of
the Appoinbed MembeIr'Se o © o ¢ ¢ ¢ ¢ 0o 0o o o o o o ,48

XXXII - -Distribution of- 209- Agricultural Advisory Boards
According to How Business Was Usually Transacted « L9

XXXIII - Distrimtion of 209 Agricultural Advisory Boards
..... Lccording. to the Number of Times that Members
Were Appointed to R present the Board at Special
Functions or to Perform Specific Tasks « o ¢ ¢ o o 51

XXXIV Dlstrlbutlon of 209 Agricultural Advisory Boards .
liccording to Who Kept the Minutes of Moetingse. « « 52

XXXV Distribution of -209-Agricultural Advisory Boards
iaccording to Who Was Responsible for Dupllcatlng ’
Copies of Minutes of MeetingSe o o o o o o o ¢ o o 53

. XXXVI . .D1str1but10n of 209 Agricultural Advisory Boards
liccording to Who Was Responsible for Distributing
Copies of Minutes of MeetingSe o o o o o o o o o o sl

XXXVII - Areas of the Vocational fgriculture Studied by 209
. « . . hgricultural AdViSOI'y Brds o« ¢ ¢ ¢ ¢ o ¢ ¢ ¢ o o 55

XXXVIII Distribution of 209 Agricultural Advisory Boards
. According to the Frequency with Which Arrange-
. ments Were- Made for the Teacher of Agriculture to
I‘xppear on Comunity Pragrams ® ® o o 9.9 06 0 o o o 56

XXXIX  Distribution of 209 igricultural Advisory Boards
' liccording to the Frequency with Which a Repreo-
sentative Explained the Purppses.and Program of

.....

" " Vocational Agriculturc to Community Groups ¢« « « « 58

XL Advantages of Agricultural /dvisory Boards Reported-
by 209 Teachers of Agriculture o« ¢ o« o o o o o ¢ ¢« 59

vii

ER&C

Aruitoxt provided by Eic:




P oo st

A A micne stme- 5t e A A e S

‘ Page
XLI Distribution »f .igricultural ..dvisory Boards
: sccording to Number of .pppointed *embers, - 61

1,9)463.1'}(1,1961. ‘® 6. 0 0 o o 6 e © 06 0 o © 6 o o

LLII The Frequency with Which ippointed Board
lMembers: Were Drawn from Certain Occupational
Groups, 19)46 and 19610 L A B R RN ) 62

XLIII  Distribution of igricultural ..dviscry Boards
according tec dormal Term of iAppointment of
. Hppointed Members, 1946 and 1961 « « o o o o o 6L

XLIV Participation in the Nomination of ippointed
,I'ienﬂ)ers, 19).[6 and 1961 © 06 06 0 0.6 06 06 6 0 o @ 65

XLV, Who Lppointed Members of igricultural idvisory .
: _V.Boards, 19)46 and 1961 ©c o 0000000 00 e 66

i A XLVI = | Dispribution of, igricultural sdvisory - Boards
’ T according to Number of lMcetings Reported,
| .19).].6.&11'(1-1961..ooooooob'oo‘-ooooo”67
XLVII  Distribution of lLgricultural .dvisory Boards
. - «ccording to Status Concerning Elk ction of
OffiCQrS', 19h63nd196lo © 6 6 ¢ 6 o 06 0 ® o @ 69

gLYi;I? ;Apcas of:ffhéiyocationai.Agriculturo Program
Studicd at Mectings, 1946 and 1961 « « & + 4 & 70

XLIX . Distribution of 100 Effcctive and 99 Ineffect-
| ive Boards .iccord.ng to Number of ..ppointed
_I’IcmberSo © 0 o 00 0.0 0 ¢ 6 070 0 0 06 06 e o @ 72

'L | Distridytion of 100 Iffective and 99 Ineffoct-
ive Boards liccording to Who Nominated the _
- ippointed Nembers of the Board e o« oie s o o ¢ 13

LI Distribution of 100 Effective and 99 Ineffect-
" " 7 7 "ive Boards .iccording to Source of Lettor
Officially Notifying Individuals of Theoir
.... , 'f.p.pqiqtmont ‘b0 the Board « ¢ ¢ ¢ ¢ o v ¢ o o« o 7h
LIT | Distribution of 100 Effective and 99 Ineffect- -
' ive Boards .iccording to Mcthod Zmployed in
. ,arriving at Recommendationse « o« « oo o o o o 75

"LIIT ° ° Distribution of 100 Effective and 99 Ineffect-
' "-ive Boards Lccording to Frequency of Moetings
+ - Held During the Feriod July 1, 1960 to June 30,

e 1961 o e ¢ e o o o o o o o o.0 . 0.0 0 o 0 ¢ o 76

o oviii




LIV

Ly

LVl

LV1iI

LVIII

LIX

ILXI

w1l

IXIIT

L pen St AN et EBRER

T B0 EREE

Distribution of 100 Effcective and 99 Ineffective
Boards According to .verage Lttendance at
D'Ieeting"dooooooooooooooooooo.

Distribution of 100 Effcoctive and 99 Ineffective
Boards .ccording to Who Scheduled Subsequent -
Moetings During thc First Meotinge o o o o o o o

Distribution of 100 Effecctive and 99 Ineffective
Boards .ccording toc Who Scheduled Meetings at
Rognlarlntewa].s.ooooooooooooooo

Distribution of 100 Effective and 99 Ineffective
Boards ..ccording to Whcether or Not a Frogram
ofWorkWasPlanned...............

Distribution of 100 Effective and 99 Ineffective
Boards iccording to Who Was Responsible for
"the Preparation of the /igenda for Meetings « «

Distribution of 100 Effective and 99 Ineffective
Boards ..ccording to Items Normally Included
Onthei‘sgendaooooooooooovoooooo

Distribution of 100 Effective and 99 Ineffective
Boards .ccording to Whether or Not Parliamentary
Procedurewasusedooooooooooooooe

Distribution of 100 Effective and 99 Ineffective
Boards l.ccording to .ircas of Vocational .gri-
culture Studied and Reccommendations Made o o« o o

Distribution of 100 Effostive and 99 Ineffective
Boards Who Made it a Policy to Meet the New
isgricultural Teacher Soon .ifter His Lrrival in
thecomunityoooooooooooooooooo

Distribution of 100 Effective and 99 Ineffective
Beards Lccording to [ldvantages from the Board
Reported by the lgricultural TcacheCr « o o o o o

Page

78

19

80

81

82

8L

85

86

87

89




1.

- . THE ORG.NIZATION ..ND UTILIZATION ST ..
.OF -AGRICULTUR.LL ADVISORY 30.RDS .IN NEW YORK STLTE

Harold R. Cushman® and Martin V. Jarmin**

INTRODUCTION

During the past two decades there -has been a rapid expansion
in the pumber of:.agricultural advisory .boards serving high school
agriculturc departments in New York State. it their best, such
groups have played an effective role in improving.local agrisulture
programs. 4Lt their worst, they have been either inactive, in-
effectual or bothe. . : SRR

Wi the advent of agricultural advisory boards as a standard
feature in the operation of high school agriculture departments,
it has become apparent that all conccrned - members of agricultural
advisory boards, teachers of agriculture, school administrators,
boards of education, teacher trainers and -supervisors - need -
urgently to know how best to organize and utilize such boards.

. Current trends within the ficld of ‘agriculture, the resulting
shift in purpose for vocational agriculture:from preparation for
farming to preparation for the broad spectrii of agricultural
occupations and the deveclopment of the areca vocational school con-
cept have made active participation by well informed lay persons
in the determination of school policy for agricultural education
ever more critical; if the nced for workers with knowledge and
skill in agricultural subjects is to be met. Recognizing the
potential of agricultural advisory boards ih school policy formu-
lation, this study was undertaken in an attempt +o discover ways
and means of improving the effactivencss of such boards.

Provious Work Contfibutigg to this Study

In a 1947 study of agricultural advisory boards in Now York
State, Coombsl obtained useable questionnaire responses from
teachers of agriculture in 220 of the 296 schools offering in-
struction in agriculture during the school ‘year 1945-L46 and ré-
ported thats | ' : :

*'?fdféssor'3T7Agricultﬁfal Education, Cornell Universitj, Ithaca,
New York. ,

3k Hoéd;*Debartment.of AgriéuitﬁréliEducatioh,'Univérsitj of the
Philippines, College, Laguna, Philippines.

1 Jqsgﬁﬁ'G, Coombs,~2§g;8tatés of Q§ricu1§ggalf§§vi§g§¥Bdards
in Vocational igriculture Dopartments of Now York State,
TTEhgpa;,Cornell University, 19L7), OL ppe -

*
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Thirty-eight (17 per cent) of the schools from which ree
sponscs were. obtained had agricultural advisory boards.

Tcachers with agricultural advisory boards had served
longer in their schools (seven ycars) than had those
without boards (four years).

The reasons given by teachers for not having boards indi-

- cated a nced for in-service training which would give them

assistance in organizing and utilizing such boards.

fhe number of appointed members serving on agricultural
advisory boards varied from three to 11 with an average
of five per board. .

Nearly all (92 per cent) of the appointed members were
farm owners. - ' R o

Roughly one-third of the agricultural advisory boards:

included - a member of the local board of education in their
. membership, : ‘ e

‘The teacher of agriculture and the school administratcr

were seldom considered to be members. However, they at-
tended and participated in most meectingse.

Teachers dffagriculture participated in the nomination of
new members in the case of most (87 per cent) boards.

The school é&miﬁistrator took »art in the nomination of
noW members’.in -the case of about onc-half (L9 per cent) of

the boards. - -

The board of education pérticipated in nominating new
members for about one-fourth (28 per cont) of the boards.

The members wore appointed by tho board of education in
most (71 per cent) cases. R ~

The members of most (83 per cent) agricultural advisory
boards were appointed for indefinite terms. '

4in average of one meeting per board per year wes. held but -

Sl.per cent of the boards held no mectingse

Boards which held meetings usually elected one or more

-officers but only one~half kept“minutes." :

The arcas of the vocational agriculture program most
commonly discussed in moetings were: . schools for adult
farmers;”éﬁpchiéedTfarming,prggram§, agricultural cngi~-
neering “né¢ds"and activities of the Future Farmeors of
Lmerica. '
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Five studies conducted outsidc of New York State contributed
ideas which proved useful in planning and conducting this study.

Burns? in a study to dotcrmine practices used by Michigan
tcachers of agriculturc in organizing and using agricultural ad-
visory boards, found that the typical Michigan board was organized
because the teacher wanted to do a better jobe The teacher in-
jtiated organizatiocn of thc board by discussing the matter with
his school administrators. Nominations to the original board
soats were made by the teacher and appointments were made by the
school board. Nominations for replacements were made by the ad-
visory board. Members were sclected for geographic reprosentation.
Board officers were clectcd annually. The school administrator
and a2 momber of the school board met regularly with the board.

The average board was comprised of -ten members. The typical board
member understood that his function was advisory and that the school
board could abolish the agricultural advisory board. Thc typical
board operated under a writtcn constitution and rules and regu-
lations of thc school board governed its opecrations. The adminis-
trator served as the link with tho school board. Fre-board mect-
ings werce held by officers to propare the agenda for the rcgular

" monthly mectings. Members reccived the agenda before.the meeting.
Resource persons were invited to mectings when needed. Local ncws=-
_ papers were used to inform the people of the board's activities.
Lnother public relations foature of the board was to intcrpret the
program of vocational agriculturc to the people of thc community.
Burns noted that systematic cvaluntion of activities-of the board
should receive more attecntion. ’

Colston3 studied sclected agricultural advisory boards in the
United States mainly to determine organizational and operational
proccdurcs. He defined an agricultural advisory board as "a group
of lay personncl who assist the local .school board to plan, con-
dict and evaluate the local program of vocational agriculture."
In the majority of cascs studied, the boards were organized after
approval by the board of cducation. The average size of the board
was found to be nine members. i chairman and secretary were olected
in thc majority of cases. Also, a majority of the boards had a
specific time and place for mecting with the usual meeting place
being the vocational agriculturc building. A4 majority of -the
* boards studied had a propared agenda for moetings and had' members
serving on committees in other organizations. Board .of ‘cdu-.
cation mcmbers and administrators usually attended board mcct-
ingse Colston found that nonc. of .the board constitutions
cxamined provided for sclection of pupils for vocational agri-

T Paul F. Burns, 4 Study of Practices Used by Teachors' of Agri-
culturc in Michigan in Organizing and Using .dvisory;councils,
(%ast Lansing: Michigan State University, 198L.)

Q,anry.c, Colstgn, Organization and Operation Of,Adviébrﬁ
Councils for Vbcational igriculturc, (Knowvillc: University of

Tennossce, 1954 ). -
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‘culture and for financing the department. Little mention was

made- in the constitutions of guidance, placement and follow-
up. 4lso, it was found that the teacher of agriculture pre-

- sentod business to the board much morc frequontly than did
‘otherse Colston pointed out that board operations could be

improved by having Board members visit other boards, by holding
meetings regularly during the scheol year, by having written

"ivrules, by having prepared agendas and by having the chairmau
- dnd merbers present the business to the boiard most of the time.
' "It was rccommended that board members should have no limit on

their activitios so’ long as theéy are "advisory" to the vo-

‘cational ‘agpiculturc department and do not exert "pressure".

ot ot . ->

Grayk~mad0'caéevétudies of four 'well-organized' agri-
cultural advisory boards in a North Carolina county tc deter-
mine the nced for, structurc of and function of boards. He
found that the tecachers of agriculture, in all four cases,’

- initiated a plan for forming the board and the plan was studied

and approved by the school administrators and local boards of
education. iIn two cases, representative families nominated
the board members. In the other two cases, the principals and

- teachersof agriculture made the nominations. In all cases,
. ~the princinals and local school boards were involved in the
~ .-final selection of advisory board members and the local school
* boards ‘were rcpresented by members on the agricultural advisory
. " boarde The numbers of mcmbers on the four boards were seven,

seven, five and twelve. Govcrning policies were drawn up by
board members and approved by the local boards of education
in all cases. 4imong the functions of boards reported by Gray

- were: to give the community a voice in suggesting school
L. policy for vocational agriculture; to promote the instructional
oo program, especially adult classes; to survey educational
r ‘needs;: to help with enrollment problems; to serve as a means

‘o§-,commnnication;‘to help with program evaluation, and to help
with course calondar development. General conclusions reached

.. by Gray as a rosult of the study were: a felt need should be
. possessed by the teacher of agriculture before attempting to

organize a board, the support and participation of' the school

2administration and school board are essential, specific ob-

Jectives for the board should be developed and board activities

- must be 'in line with the best intcrests of the totdl school

program. . .

RéiffSTmade a five-year case study of one agricultufal

_E Goorge‘EEWiﬁ*ﬁray, Somec Case Studics of the Structure of Vo-
. .gational .griculture Ldvisory Councils in Johnson Count
.. ..Horth Carolina, -(Raleigh: Horth Carolina State College, 1956).

5 Re Go Roiff, The Use of an sdvisory Council in a Vocational

agriculturc Department, (Brookings: South Dakota State Collage
of igriculture and Mechanic irts, 1957). -
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advisory board in South Dakota and, in addition, secured data
fron South Dakota and Minnesota teachers of agriculture on the
use of advisory boards. Thc casc study of one board revealed
that ‘members of the board werc initially nominated by the agri-
culturc teacher with help from the school administrator. Later,
the board members aided in nominating replacements. Membership
on the hoard was twelve including two members of the board of
cducation. Initially, members of thc board began their work by
making a study of the agricultural community in which they lived.
igricultural and educational objectives wore established for the
program of vocational agriculture with the help of the board.
Re-cxamination and revision of objectives were made ag needed.
The board met eight times each year. Reiff also found, from
teachers of vocational agriculture who had advisory ooard experi-
ence, that the agricvlture teacher nominated board members in the
majority of cases. The number of members per board was sceven to
tene School administrators and members of boards of education
were active on almost all boardse. Board activities werec found to
be rolated to: increased lay.support,. increased self-confidence
of the teacher, devclopment of fresh ideas and new methods,
improved public relations, increased knowledge of cormunity and
betier discovery of educational nceds. Some disadvantages were
jdentified: professional !jealousy' byctharteachers, required
too much time and boards becamc administrative rather than ad-
visory.

Scott6 intensively studied an agricultural advisory board
for vocational agriculture in Illinois. 4lso, he secured data on
using advisory boards from teachers of agriculture with advisory
board exjerience from Illinois and from other states. In the
intensive study of one board, it was found that prior approval
of the board of cducation was secured before the board was organ-
izede The original board was nominated by the teacher and princi-
pal and appointment was made by thc board of education. Later,
board members were nominated by the teacher, approved by the
principal and appointed by the board of education. ifter the first
year, threec additional board members were appointed making a total
of twelve. ALt this time, board members were assigned one, two
and three year torms using a randomization technique. Board members
represcented owners, tenants and business and:religious interests.
In terms of activities of the board, Scott found that the task was
to study the community. The board helped to formulate objectives
for vocational agriculturc in the community. The board worked with
both the high school and adult program. Scott found:that ieachers
of agriculturc in Illinois, and in other states, with advisory
board cxperience, believed that advisory board activities increased
cooperation from others, increased the teacher's knowlédge of the
community, provided an opsortunity te delegate more work to others,
broadencd the vision of the teacher and increased student enroll-
ments o .

8 Marshall J. Scott, The Use of Aidvisory Councils in Vocational
Bqucation in igriculture, (Urbana: University of Illinois, 1950) .
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During the school year 1960-61 a committee of the Joint
Staff of Supervisoers and Teacher Trainers in fgricultural
Education in Now York developed a position paper on agricultural
advisory voards which was based on the studies cited above,
teacher, suggostions and recommendations made to teachers by

‘the Bureau of Jgricultural Education in the past. Sections

of the position paper dealt with recommendations concerning s
memborship, procedures to be followed in appointing members,

. the functioning of boards and activities to be engaged ine

-

This paper was revised by the Joint Staff, acting 2s a com-
mittee of the whole on December 20, 1961 and at sub$equent
megetings, and was later expanded into a publication by the

committee.

- In summary, it scemed apparent from thc roview of pre-
Vious work that although there was somc disagreement between
the findings of Coombs, Burns, Colston, Gray, Reiff, Scott and
the Joint Staff :of Supcrvisors.and Tcacher Trainers in Lhgri-
cultural. Zducation in New York, that the implication was -
warranted that agricultural advisory boards which have been
effective in bringing about improvement in the vocational agri-
culture program have diffgred from incffective boards in the
following ways: : Lo ‘ :

l. Membership and appointment of members.

ae /4 higher proportion included the teacher of agriculture
- ; as an ex-officio member.

be 4 higher proportion included the school administrator
as an ex-officio member. :

Ce i larger number of members was appointed.

de L higher proportion of farm owners wore appointed to
. membershipe -

€e Appointed membars had more years of formal.schooliné.

fo & Higher proportion of aspointed members were parents
of vocational agriculture studonts, former vocational
agricultural students, women or members of the board
of ecducation.

. 8¢ lippointed members were more often selected to represent

T "The Lgricultural Ldvisory Board - 4 Handbook for Boards of

. Bducation, Schocl Ldministrators, ..dvisory Board Members and

~ Teachors of lgriculture," (Lilbany: The State Education Depart-
ment, the University of the Statc of New York, 1964), 15 pp.
(Mimeographed. )

TV
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the geographic sub-divisions of the school district.
he appointed memboers were morc ofton selected to represent
the predominant types of farming in the school district.

i. /i complete rccord of present and past members was more
often maintained by the tcacher of agriculture or t»>
board of education. .

Je The normal term o; 9901ntmcnt was 1onger.

ke . higher prooortloﬁ staggered terms of appointment so that
~ only part of the membors were replaced sach year'.

l. . higher proportion appointed members for only one term.

me There was a higher degree of involvement in nominating
members by the teachors of agriculture, the school adminis-
trators;y - boards of educatlon and agrlcultural advisory
boards.

ne . « higher proportion wecreé appointed by the board sf cdu-
cation.

0. llew members wereo officially notified of their appointments
by a letter from the board of education by a greater
proportion of effectlvo Joards e

2. Haw. they functloned.

‘ae I, higher proportion arrived at rocommendatlons during
group mcetings.

-be Hcld more meetingse.
) cQ Had a larger attendance.

de . higher proportion scheduled dates of meetlngs at equal
intervals throughout the yecare.

@e . higher .proportion scheduled dates of meotlngs for the
year at the first meceting.

o fe 4 hlgher 3roaort10n elected offlcers.
g.' & hlbher nroportion planned an annual program of act1v1tles.

he The chairman was responsible for preparlng the agenda for
i meetings more frequently than any other 1nd:v1dua1

o;iafxu higher prooortlon normally‘lncluded on ‘the agenda for
-:+ meetings the minutes of previous meétings, commlttee re-
vorts, report by the tcacher of vocational'agriculture,
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unfinished business, communications, new business and
reading and aporoving of minutes.

‘A higher proportion mailed notices to members before

each meeting. S , .

The scerctary was more frequently responsible for
sending the noticese.

4L higher proportion of meetings‘wcre held at the vo-

cational agriculture department.

A higher proportion of mectings were held in a "round-
table" settinge.

The advisory board chairman morc frequently presided
over meetings.

4 higher proportion made the agenda for ,the current
mceting available for each membsr before meetings.

i higher proportion made the minutes of.previous.
meetings available for each mcember during meetingse.

;‘highef proportion normally functioned as a committee-
of -thc-whole. -

L higher proportion made recommendations which were .
supported by a majority of thec ap301nted members o

i higher proportion transacted bpsiness by rules of
parliamentary procedurece.

lHembers were more frequently'appointed by the chair-
man to represent the advisory board at special functions
or to perform specific tasks.

Mlnutes of meetings were ‘more frequently kept by the
advisory board secretary.

Thé'secretary more frequently was responsible for
duplicating of minutes.

The advisory board.secretary was responsible for séeing
that copies of minutes were distributed to members.

Activities engaged in. - - - - L e

Qe

L. higher proportion studied and made recommendations
concerning each of. the following .areas of the vocational
agriculture program: agriculture courses to bec offered
in grades 7-12, need.for a young farmer program, standards
for on-farm instruction, content for the course of

study, agriculture teacher's summer program of work,
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annual program of work, public relations program, problems
encountered by the tcacher of agriculture .in advising the
FFl. chapter, physical facilities for wvocational agriculture,
locating farms wherc non-farm boys could obtain experi-
ences, minimum standards for farming programs, evaluation
of the vocational agriculture program and other provlems
referred to them by the board of education.

be urrangemnnts were made more frequently to have the teacher
" iappear on a greater number of programs of commnnlty organ=-
izations to explain the nrogram of vocational agriculture.

c. Répresentatives of the advisory board more frequently ex-
plalned the purposes and program of vocatlonal agriculture
to more groups in the comnunlty. ,

de 4 greuter proportion met with a new ggriculturé'feacher
'soon after his arrival in the community for the purpose
of orienting him. .

Problem

1.

2e

3e

‘The main questions to which answers were sought weras

What are the characteristics of agricultural adViéﬁr& boards
in New York State?

What trends are taking place in the organization and uti-

.lization of agricultural advisory boardé.in New York State?

How do effective agricultural advisory boards in New York

- State differ from ineffective boards in such areas as member-
.~ ship, appointment of members, nanner in whlch they function,
-and activities engaged in?

L.ssumptions

1.

2e

3.

It was assumed that individual tedchers of agriculture, because
of their intimate knowledge of both the local agricultural ad-
V1sory board and the local program of vocational agrlculture,
were in a better position to render value-audgments concerning
the effeciiveness of their separate agricultural advisory
boards than were other teachers, school administrators, school
board members,- teacher trainers, State Department of Education
personnel or research'workers.

It was further assumed that the 209 useable questionnaire re-
sponses received were characteristic of the.tobal population
of 258 possible responses concorning- agrlcultural adv1sory
omrds in New York State in the year studled. :

v

In addltlon, it was assumed that the responses of teachers of

.-agriculture had provided rcliable and valid data concerning
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their agricultural advisory boards.

Scope and Limitations

‘1. The scope of the study of characterlstlcs of agricultural
' adv1sory'boards was limited to:

a. Vocational agrlculture departments in New York State.

" _.be Two hundred and nine useable questionnaire responSGS,
" out uf a total population of 258.

.. Ce The time period July 1, 1960 - June 30, 1961,

2+ The study of trends was limited to a comparison of 39
agricultural advisory boards in oporation during the school
year July 1, 1945 - June 30, 1946 (reported by Coombs)

.. with 209 such boards in operation during the school year
July 1, 1960 - June 30, 1961.

3« Tho comparison of effective and ineffective agricultural
advisory boards was limitazd to 100 boards considered
effective and.99 boards considered ineffective by teachers
of agriculture in New York State during the oerlod
JUly 1, 1960 - June 30, 19610 i : *

L. The judgments of teachers were utlllzed as the sole Cri-
. terion in categorizing agricultural advisory boards as
. effectiveo or ineffective. This criterion was selected,
despite its limitations, for the folloulng reasons :

a. The teacher of agrlculture was the person who had the
most complete information concerning thé organization
and utilization of the board of his school and com-
munity ®

be He was also in the best position to observe changes ”
in the vocational agrlculture programe . :

‘¢ Teachers of agriculture were not likely to acquiese
or fecl threatened in reveallng their Judgments to
college personnel. ,

de .The ultlmate Justlflcatlon of the agr1cultura1 ad-
visory board rested on the premise that it would in
some way influence improvement of the program of Vo=~
catlonal agriculture. .

'Qperaﬁional Definitions |

1. Effective agricultural advisory board. For the purpose of
this study an effective agricultural advisory board was
deflned as onc whose advice, in:.the judgment of the teacher




- of agriculture, broughtfabout'significant_im§r0Vémént in the
- vocational agriculture programe. ' '

2., Ineffective agricultural advisory board. in ineffective agri-
: cultural advisory board was defined as one whose advice, in
é the judgment of the teacher of agriculture, did not bring about
i significant improvement, in the vocational agriculture programe.

Procedurcs Used

1. Seclection of the study ‘posulation. The 256 school districts
in ilew York State offeringinstruction in agriculture during
the school year 1960-61 wzrc selected as the stu@y population.

2. Samsling procedurcs. - Llthough some type of random sample
would have beén preferred this procedure was deecrned impractical
in view of lack of funds for the employment of interviewers.
Instead the decision was made to attempt to obtain question-
naire rcsponses-from all-258 séhool districts; and in effect
to trust that a sufficiently high proportion of returns would
be obtained to minimize the éffects of selection factors bearing
on the decision of individual tcachers to complete or not to
complete the quiostionnaire and to return or not return it.

The main disadvantage of the census was that it reduced the
confidence with which generalizations could be.made.

3. Development of the questionnaire and the collection of datae
4 tentative questionnaire was constructed, APPENDIX 4, sub-
jocted to the criticism of participants in Re%. 230 Agri-
cultural Education Seminar, a graduate seminar at Cornell Uni-
versity, field tested with ninc teachers of agriculture in the

Ithaca area and revised during the -school :year 1960-61.

During the fall of 1961 the questionnaire,:,.PPENDIX B, was

again revised following suggestions .of the Educational Psy-

chology Division of the Rural Education Department:and the

Computing Center at Cornell University.. On Novembér 1, 1961,
it was mailed to all of the men who had served as teachers of
" agriculture in New York sccondary -schools during the previous
. 'school year. Ce

i follow-up letter was sent to those men who had not returned
the questionnaire by December 15, 196l. APPINDIX C. ...

he Treatment of data. The facilities and equipment of the Cornell
Computing Center werc used throughout the several stages of
data processing. .is completed questionnaires were received
from the field, the data wore coded and punched on I.B.M. cards.
The 083 Sorter, 101 Electronjc Statistical Computer and the LO7
Eﬁbuéa:or were utilized at appropriate stages in processing
¢ data. . ,

To deSc?ibefthe charscteristics of the agricultural advisory
boards, the frequencies of distribution, or actual numbers of
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boards, following certain practices or possessing certain
charact-ristics werc groupd and tabulated. Pcrcentages
werc expresscd in terms. of the total number of agricultural
advisory voards that existed during the period covered by
the study. Trends in.agricultural advisory boards were ’
discovered by comparing charachertistics cited by Coombs
in 1945-L6 with 196061 d-ta. 3oards rated effective and
incffoctive were thén scparated. To determine if there
was any significant differcence between the effective and
ineffective boards insofar as the »Hractices or character-
istics wore concerned the following statlstlcal tests were
useds .

Tecst 1¢ To show the difference in“proportion checking a
siven catcgory between the effective and the ineffective
group, thc following ratio was computed for .ach cate-
sory: T ) e

(Popp = P

) -4 G— v )
of f Cineff

A :P(l-P) 1, 1 3]
\”: .(neff" nineff]

where: P = the propbrtion of the total group who answecred
' in a certain way.

ineff

-Peff = the proportion of the cffcctive group who
answered in a certainwaye
n e = the number of the offective group who answered
in a certain way.

The ratio obtained was compared with tabled values of arems
under the normal curve to sce if the difference in pro-
portion batween the effective and the ineffective group
was gignificant. It was .assumed that the sampling dis-
tribution of differences would .follow a normal curve. The
5 per cent 2-tail tests was adopted in all analyses using
Test 1o 4t tuis level the ratio obtained must oxceed 1.96
in order for the difference to be significant.

Test 28 To show the difference in proportion checking
the given categories between the effective and the ine
cffoctlve group, either one of two mcthods of compu-
tations was uszd, as follows: :

(1) If only two catecgories rcmelned the ratio in
Tost 1 was computeds. .. :

(2) If more than two cﬂtcborles were 1nvolved, ‘then
Chi Square (X2) test was used. The obtained X2
2lue was compared with tavbled X2 distribution at
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the 5 per cent or the 1 per cent lovel for varying
degrees of freedom.

Test 3: To show the diffcrcnce between the effective and the
incffcctive group in their responses to questions calling for
numbers or frequencies, a mcdian test was used. Tho median
of the distribution of numbers was taken for each group, and
the diffcrence in proportions between the effective and the

incffective group answ.ring thc given numbers was tested
following Test 1.

NIRRT
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FINDINGS

CHAR.ICTERISTICS OF AGRICULTURAL ADVISORY 30ARDS IN NEW YORK
ST..TE DURING THEZ SCHOOL Y=.R JULY 1, 1960 - JUNE 30, 1961.

Membership

1.

Ex-Officio mcmbers.

e

. be

2.

Number,

One hundred and eiphty-one (86 per cent) of the
209 rcspondents rcported ex-officio members on their
agricultural advisory boardse T.BLE I. The number
of such members ranged from none to four with an

" average of one per board.

Classj_fication. . e L SIS ITUITTIILLTS LV AN

The teacher of agriculture was reported as:an
ex-officio memb:r on 160 (77 per cent) of the boards.
T/iBLE II. School administrators were reported.as ox-
officio memders on 96 (L6 per cent) of the boards.
Members of the board of cducation, farmers and G. L. F.
members were also citcd as ex-officio members.

Lppointed members.

Qe

ba-

Coe

Number,

The number of 2prointed members rahged from one
to twelve with an average of five per board. T.iB8LE III.

Aewmtes e e s

Occupationss -

.. Most of the appointed members,..an average .of four
per board, were farm owners. .T..3LE. IV.. One hundred
ninety-eizht (95 per cent) of the teachers reported
farm owners on thoir boardse — TABLE V. “Lgricultural
occupations other than farming contributed an average
of onc appointcd member per board. T.SLE VI. One
hundred thirteen (S ner cent) of the tenchers reported
persons from agricultural occupations other than farm-
ing on their boards. Persons from non-agricultural
occupations recpresented an average of less than one
(0.2) appointed member por board. TA3LE VII. Only 35
(17 por cent) of the tecachers reported persons from
such occupations on their boards. Tenants and farm
laborers seldom served as apoointed members. They were
reported on ten (five ner cent) and three (one per cent)
of the boards resncctively.

Experience with vocational agriculture,
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TLBLE I

DISTRI3UTION OF 209 4GRICULTURAL ..DVISORY 30/RDS /.CCORDING
TO NUMBER OF EX-OFFICIO MEMBERS

Numbzr of ex-officio Number of bvoards Por cont
members reporting cr ¢
. 0 . 28 | | 1
1 90 L3
2 82 - - 39
3 [ : ) 3
Totals 209 - * 100
iverage nunber of ex-officio members. per board 1 member




Aruitoxt provided by Eic:

TisLE 11

16.

THE‘FREQUENCY'WITH'WHICH CERT..IN C..TEGORIES OF EX-OFFICIO

MEMBARS WERE REPRESENTED ON 209 BOLRDS

Number of boards

Categories < Per cent
‘ reporting

Tcacher of agriculture 160 77
School administrators 96 L6
Board of ecducation members 26 12
Farmers, G.L.F. members, and

others 8 L
Not reported 10 5
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TiBLE IIT

DISTRIBUTION OF 209 ..GRICULTURAL /,DVISORY 30.LRDS /iCCORDING
TO NUMBER OF .PPOINTED MEMB3ERS

Number of appointed Number of boards Per cent
ncmbers reporting

10 5

0
3

&=

N 12 6
6 29 n
7 13 6
8 7 3
? 9 SR
10 2 1

‘—.l

'—J

N
0

Totals 209 100

Average number of appointed members per board . 5 members.
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Ti8LE IV

DISTRI3UTION OF 209 ,iGRICULTUR.LL ..DVISORY 80/RDS ..CCORDING
TO NUMBER OF APPOINTED MEMJERS WHO WZRE FiRM OWNERS

DA
"‘_). . .

. Numaér-of appointed Number of boards
members reporting Per cont

PR I

1 . g
13 | 6
2 0B
66 | 3
B I
17 |

I
H

PR .. aas -
be e ——— o A s § rire e oSt

trest an@esemn. o000

VW o~ o0 Ml & W omH o

o
H HF W N o

=
(@]
N

Totals 209 100

Average number of farm owners por board L members.

Y

ERIC

Full Tt Provided by ERIC.
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TABLE V

19.

THE FREQUENCY WITH WHICH APPOINTED MEMBIRS FROM CERTLIN
. -2~ +00EUP.TTONAL- GROUPINGS WERT RZPRESENTED ON 209 BOARDS

Oeupational Groipings ~ ~  Number of boards  Per cent
rcoorting onc or more

Farm owners 198 95
agricultural occupations other

than farming 113 5L
Non-agricultural occupations 35 17
Tenants 10 5
Farm laborers 3 1
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TABLE VI

DISTRISUTION OF 209 .iGRICULTURLL /DVISORY BO.RDS ACCORDING
TO NUMBER OF APPOINTED MEMBERS FROM AGRICULTURAL
OCCUP.TIONS OTHER THIN FARMING

Number of appointed Numbér of boards
members v’ o reporting Por cent

[ b
P

e T LT sl . L‘.'.':;é_'.... . | i | .;"'.“.:."'.':.':'. A ’v..‘l.‘.6
69 | 33

P e e

[ RN t wreears ....,37_...__..... T . e ana 18

= o
™

e N o WM F oW
H O O O N &
'

f A A S Pl e il

- mna e R S R

Lvorage number of appointed mombers from agricultural occupations:
other than farming 1 membere

-
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TABLE VII

-« - DISTRIBUTION OF.209 AGRICULIUR.L-:iDVISORY 30ARDS-#iCCORDING

TO NUMBER OF APPOINTED MZMBERS FROM OCCUPATIONS
NOT RELLTED TO AGRICULTURE

Nurber of appointed Number of boards
members rcporting Per cent
0 174 83
1 30 1k
2 L 2
3 1 1
Totals 209 100

iverage numbcr of appointed members from occupations not
related to agriculture : - 0.2 members.
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The majority of mcmbers appointed to scrve on
agricultural. advisory boards had prior experience with
vocational agriculturc. T.BLE VIII. Many, an avcrage
of two per board,; had experienced vocational agriculture
as former students. Onc hundred and fifty-four (74 per
cent) of the boards reported persons 'with this experi-
ence among their apaointed members «

" The sccond most common experlence of app01nted
members with vocational agriculiure was as 'a parent of .
onc or morc vocational agriculture students. 4n

- .average of two .such members per .-board were ‘reportced
by the 209 teachers. One hundred-and forty=five (69
per cent) of the boards rcported members with this

background. .

mxpurlence with vocational agrlculture as a mcmber
of the board of education ranked third. .Ln average
of one member per board with this experience was re-
portcde One hundred and forty-three (68 per cent) of
the 209 boards had one or more such members. TABLE IX.

: _d,_ Educatibnal attainment.

 Llmost all, 1035. (93 per cent) of the aopoxnted
members, had attended one or more years of high-ischool.
T..BLE X. Many, 304 (27 per cent) had attended one or
more years &f-colleges Only L1l (four H6F “G6ht) had
attended less than onc ycar of high school.

sppointment of Members

l.

Term of office.

The normal tcrm of appointment for the 171 boards rc-

_portlng a definite term of ﬂppOlntment ranstd from - one year

" to'cight years with an avorage of four. T.BLE XI. Only
... 26 (12 per cent) ef - the boards: had:appointéd members~for
less than three years and only five (two per cent) had

apnointed memb*rs for morc than five yearse.
Nomination,

The teacher of agriculture participated.in the nomine
ation of appointed members for 176 (8L per cent) of the
boards. T.i3LE XII. School administrators and boards: of
cduc-tion also participated in nominating members- for a
majority of the boards. Others who occasionally partici-
pated were: the agricultural advisory board, thé ‘bdard of
cooperative educational services, .the. -young -farmer--program

”"'-aart1c1pants, and-faorm organizationise

3.

Who apnointade
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| TABLE VIII
DISTRIBUTION OF 209 AGRICULTURAL ADVISORY BOARDS ACCORDING

TO NUMBER OF APPQINTED MEMBERS WITH CERTAIN
- TYPES OF EXPERIENCE WITH VOCATIONAL AGRICULTURE

Number of Former vo-ar Parent of . Member of board
app01nted - student . vo-ag student of education
members No. Per cent No. Per cent' No. Per cent

0 55 26 6l A1 66 32

1 50 2l 56 27 113 Sk

2 36 17 51 25 . 25 12

3 43 - 22 19 .9 N 2
a 16 8 10 5 1 -

5 6 3 ' 7 3 .. 0 -

6 ‘3 1 1 R j .0 -
. 0 - 0 - 0 -

8 0 = 1. .=, 0 -
Totals 209 100 L 209 . ;QQH. 209 100

TABLE IX *

- . THE FREQUENCY WITH WHICH APPOINTED I"IEMBERS WI'IH CERTAIN TYPES
OF EXPERIENCE'WITH VOGATIONAL AGRIGULTURE‘WERE REPRESDNTED ON 209 BOARDS

Groups : Nﬁmber of boards'-;;fwffPer cent

¢ reporting
Parents of vocational 145 | 69

agriculture students

Former vocat10na1 agrlculture . REREE
‘students . 154 4 o Th

- Members of board of education ' 143 N




- TABLE X
EDUCATIONAL ATTAINMENT OF APPOINTED MEMBERS ON 209 BOARDS

Highest educational attainment Number of membefs Per cent

Attended one or more years of =~

college 304 f 27
Attended one or more years of
high school 731 66
Attended less than one year of
high school L1 L
Totals 1,109 100

Full Tt Provided by ERIC.

..»‘*--E C
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TABLE X1

DISTRIZUTION OF 209 AGRICULTURAL ADVISORY BCARDS ACCORDIIIG
TO NORMAL TERM OF APPOINTMENT OF APPOINTED MiMBERS

Number of vears of

normal term of ap- Number of boards

pointment | | reporting - Per cent
1 7 3.
2 19 9
3 78 37
i 7 3
5 - . 55 26
7 ' ]
8 1 -

Not reported or indefinite term 38 18

Totals 209 100

Average normal term of appointment i years.




TABLE XII

* PARTICTPATION IN THE HOMINATION OF APPOINTED
MEMBERS FCR 209 BOARDS

S e e T T T R T

26.

Pafﬁidipénts T ;-'. j . Number of boar&§‘= Per cent
Teacher of agriculture 176.- o 8h
School administratoer : 134 - 84
Doard of education ‘ 107. 51
A’ériéultﬁréi advisory board | | 28 13
ﬁoard of §00peré£ive.éducati§nal

services 6 3
Young farmers ' 3 1l

Representatives of farm
organizations ) 1
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Iembers were appointed by the board of education
in the case of 150 (72 por cent) of the boards. TABLE
XIITI. Teachers of agriculture reported that they ap-
nointed members for L2 (20 per cent) of the boards and
that school administrators appointed members for 33
(16 per cent) of the boards. Apvarently, appointment
of members was a joint undertaking in some cases.

Lo How members were notified of their appointmente

The members of 115 (55 per cent) of the boards
were notified of their appointment by letter. TABLE
XIV. The letters were sent by: boards of education
in the case of 54 (L7 per cent), teachers of agri-
culture in the case of 31 (27 ner cent) and school
administrators in the case of 21 (18 per cent) of the
voards. TABLE XV,

The alternative method reported for notifying
memoers of their appointments was by personal contact.
- THi$ method was used in the case of 77 (37 per cent)
of the voards. The teacher of agriculture made the
contact for 67 (87 ser cent) of the boards. TASLE XVT.

L s

How Boards Functioned.

l. How recommendations were arrived ate

A majority, 107 (51 per cent) of the boards arrived
at recormendations in group meetings. TA3LE XVII. A
somewhat smaller. number, 75 (36 per cent) denended on’
contacting members individually as a system for arriving
at recommendations of the board. -

2. Frequency of meetings and attendance.

The number of meetings reported per year ranged
from none to twelve with an average of two. TABLE
XVIII. Thirty-nine (19 per cent) of the boards did
not meet. Average attendance ranged from one to twelve
with. an average of four members. TA3LE XIX. One
hundred and thirty-six, or 66 per cent of the boards
had an average attendance of from four to seven.

3¢ Scheduling of meetings.

Scheduling the dates of meetings to be held during
the year at the firgt meeting was not a common practice.
TASLE XX. Only 30 (1L per cent) of the teachers re-
ported that their boards followed this practice.
Scheduling of meetings at equal intervals was practiced
by only 70 (3L per cent) of the boards.,




TASLE XIII

WHO APPOINTED THE MEMBERS TO 209 -

.AGRICULTURAL ADVISORY (30ARDS

28.

Appointed by Number of boards _ Per cent
' reporting

Board of education 150 72
Teacher of agriculture L2 20
School administrator 33 16
Board of cooperative

educational services 3 1l
Agricultiral ad¥isory board---— -~ 2T R
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TABLE X1V

DISTRISUTION OF 209 AGRICULTURAL ADVISORY BOARDS ACCORDING
TO HOW M"MB3IRS WERE :OTIFIED OF THEIR AF:-OIWTMENT

Means of Number of boards : :
notification L reporting Per cent
-Letter 115 S - 55
Personal 17 37
' Did not indicate 17 ' o 8

Totals 209 ' 100
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- TABLI XV

DISTRISUTION OF 115 AGRICULTU..AL ADVISORY 30ARDS ACCORDING
R 'TO WHO NOTIFIED THE. APrOINTED MZMBIRS 8Y LETTER

P el o

Who notified the appointed  Number of boards L
 memoers by letter o rezorting Per cont

Soard of edueation Sk . W
Teacher of agriculture 31 | | 27
School administrator \ el a8

Tcacher of agriculture and
school administrator -3 3

Toacher of agriculture and . ... ... cowen e
board of education _ 2 o 2

Admlnl§trat°r and_ board of = . L T s Ho i eerbgl IR e tsces

Administrator, board of
education, and teacher of
agriculture 2 2

Totals 209 100
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TAJLE XVI

DISTRISUTION OF 77 AGRICULTU.:AL ADVISORY BOARDS ACCORDING
TO W0 NOTIFIED THE APPOINTED MEMBERS F RSONALLY

—

Person o S Number of boards Per cent

reporting
Teachcer of agriculture 67 87
Teach-r of agriculture and
school administrator 5 6
School administrator 3 R L
Membcr, board of education 2 .. 3 

Totals 77 100
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e
" TABLE XVII S
DISTRI;DT ION OF 209 AGRICULTURAL LDVISORY 30:RDS ACCORDING
TO PRUCESS JSED FOR ARRLVING AT R&ECOMMENDATIONS
Proceééz Number of boards Per cent
'- reporting
Group meetings 107 ol
Contacting members
individually 75 36
doth 15 7
Did not indicate 12 6
Totals 209 100
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TABLE XVIII

DISTRIBUTION OF 209 AGRICULTURAL ADVISORY BOARDS iCCORDING
TO HUMBER OF MEETINGS RZPORTED DURING THE YEAR
JULY 1, 1960 TO JUNE 30, 1961

Number of meetings Humber of boards
held reporting Per cent

— T T T a
- 58 B
29 14

N

3

1

V. O ® ~N O WV ow
w

10 e e 0 e
11 0 -

12 1 -

Totals - 209 100

Average number of meetings held during the year 2

— — ———————
—— e— ————
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TASLE XIX

DISTRIBUTION OF 209 AGRICULTURAL .DVISORY S0ARDS ACCORDING
TO AVERAGE ATTENDALCE

Average attendance Number of bvoards Per cent
* revorting
1 1 -
2 1 -
3 - 11 : SRR
I | .}.»37.“. B E 18
5 e g - - 3
6 27 | 13
7 20 10
9 L 2
10 = N et - iy
11 0 -
12 2 | 1
liot reported L3 21
Totals 209 100

Average attendance L.




35.

. TaBLE XX

DISTRIZUTION OF 209 AGRICULTURAL ..DVISORY 2OARDS AJCORDING
TO HOW MESTINGS WERE SCHEDULED

- um @ cw

Scheduled at equal

Responscs  Scheduled at first meeting intervals

» wumber Per cent wumber Per cent
Yes 30 1k 70 3k

Ko 137 66 97 L6

flot reported L2 20 L2 20

Totals 209 100 209 100
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36.

Le Election of officerse

Winety-four (L5 per cent) of the 209 teachers reported
that their boards elected officers. TA3LE XXI.

5. Planned program of worke
The practice of planning an annual program of work was
followed by only 19 (nine per cent) of the boards. TA3LE
XXI1I1,.

Procedures Used in Conducting Meetings

l. Preparation of the agenda.

One hundred and forty-five (69 per cent) of the
teachers indicated that they were the only one who pre-
pared the agenda for:meetings. TABLE XXIII. Another
eizhteen (nine per cent) reported that they prepared the

. agenda ih cboperation with others such as the chairman,
Secretary, school ‘administrator, or ‘board of education
member. Only six (three per cent) of the teachers reported
that the agenda was prepared exclusively by the chairman.

.. 2o~ Items normally included on the agendas

© - THe itens most commohly included on thc 2iicnda for the
. meetings weres report by the teacher of sgriculture, which
was reported by 161 (77 oser cent); new business, reported
by 135 (65 per cent); and minutes of previous meecting, by
105 (50 per cent). TAJLE X{IV. Less than half of the
.- teachers reported the inclusion of the féllowing items on
the agenda: unfinished business, reading and aproving
minutes, committeé reports and communications.

e B S eEmatiae o 4 el G em S S48 4 re A ateds

3. Hailing of notices of mestings,

a— . P L T R - v e e mer + GEws Sem ceame e at b 4o 0 AMsbeame &y 0

Teachers of agriculture were usually responsible for
the mailing of notices of meetings where this practice
was followed. One hundred tairty-one (63 per cent) of the
teachers roported that they performed this task. TASLE
KXV.

L. HMeecting places
Mectings were usually held in the agriculture dcpart-
ment by 153 {73 per cent) of the 209 boards. TAJLE XiVI.
Other rooms in the school were utilized for meetings by
six boards. Only four boards met outside the school.
5. Seating arrangements .

One hundred and sixty-four (79 per cent) of the 209
tcachers of agriculturc reporting said that mectings of

%
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... TABLE XXI.

. - . DISTRI3UTION OF 209 AGRICULTURAL ADVISORY B0.RDS ACCORDING
. . | IO-WHETHER OR NOT THZY ZLECTED OFFICTRS

Status . Number S ' Per: cent

- ' Elected officers = o9 e Y
~ Did not eloct officers | 72 o B 3l

~ No answer ' -7 1% D 2

Totals 209 - | . oo

sy i
® Cir  a
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TABLE XXII

DISTRISUTION OF 209 LGRICULTURAL ADVISORY BOLRDS ACCORDING
To WHETHER OR NOT THEY PLANNED A FROGRAH OF WORK

Category ... . Humber . ... . . ... Per cent

Plannedﬁa progran of work 19 _ | 9

Did not plan a program of ‘ | '
work _ 16 70

.io answer ' 3 : L 2l

Totals . 209 100
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TABLE XXIII

DISTRI3JTION OF 209 LGRICULTURAL ADVISORY 30ARDS ACCORDING
TO RESPONSIBILITY FOR THE PRIP.RATION OF THE AGENDA

i

Who was_responsible for . .. Number of boards . . . ...,

pre:)afing, the a’g'e'riaa pelli e . i repofting-.,..___.m_.-Per “Gart

Teacher ofag.ricultu.r.e rarme e s P T Ihs - . R .....69. ey .

Teacher of agriculture in
cooperation with others .. 18 o a9

Chairman - 6 3
Secrctary 1 e

he emioi g wmas e s S aaswe saas s 4 b e seiced e

Did not indicate 39 18

e s nmeman ety w M

““.nggiéwm... T LT 209 _ 5
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TABLE XXIV |
ITEMS NORMALLY INCLUDED O THZ ':;Gmam OF 209 BOARDS

P

Per cent

- Number of boards
reporting '

[ s

Report by the teacher
of agriculture g 161 SRR 1T

New business | ) 138 - ¢+ o 65
Minutes of previous meéi',ing 105 S .d 50 )
Unfinished business . 8l o '~f?:hb
Reading and aporoving minutes ~:61 . -+ . - T 29

Committce 1eports 39 , 29

Communications 29 ) 1y

i

v emes b e semests. WA+ SAINE. e emetbasemd <t ¢

P L O e R T ]




Ll.

TABLE XXV

DISTRIZITION OF 209 ..GRICULTURAL ;iDVISCRY 30ARDS ACCORDING
- TO WHO WAiS RESPONSISLE FOR.MAILING THE JOTICES
FOR TdE MEETINGS

Who was responsible | i{umber of boards Per cent
reporting

Teacher of agricultuwe 131 63 -
Agriculturcl advisory board

secretary 3 2
Teacher of agriculture and

secretary : 2 1
Chairman, agricultural advisory .

Joard 1 -
School adnministrator | 1 -

_Did not mail notices 7 34

Totals 209 100
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[BLE XAVI

DISTRIZITION OF 209 .AGRICULTURAL AJVISORY B0ARDS ACCORDING
TC WHERE METT1:GS WEIRE USULLLY HILD

Place umber of boards Per cent
reporting

Agriculture department - 153 . 73

Othor rooms in the school 6 3

Variable 5 2

Other than school L 2

No reply i 20
Totals - w9 100
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their boards were hcld in a round-table setting.
TABLE XXVII. Only three tecachers recported that the
round-table setting was not cmployed. Forty-two
teachers did not renort.

Person presidinge

The mcetings of the board were nresided over by
the chairman of the agricultural advisory board in 95
(LS ser cent) of the cases. TASLE XXWWIII. Howevor,
70 (34 ver cent) of the teachers reported that they
presided at board meetings.

-

Availability of agenda and minutes during mectings,

Seventy-six (36 per cent) of the teachers r:zported
that it was the custom of their boards to have copies -
of the minutes of the previous meeting available for
each member attending ocard mectings. T4 LE XXX, A
1r rge number, 109 (52 per cent) of the teachers said

- that: copies-of the current mecting agerida .were avail- -
able for members at meetings.

Cormmittee structure, - -

Agricultural advisory woards scldom used sub-
committces. One hundred and fifty-nine (76 per cent)
of the tcachers rcported that their boards normally
functioned as a "committce-of -the-whole". TABLE Xs
Only five (two per cent) indicated that their boards
uscd sub-committoes. S

‘9. Usc of majority-rule for recommendationse

Recommendations ‘of th: board were supported by a -
majority of the appointed members in.the case of 142...-.
(68 per cent) of the boards. T.BLE XXXI. Only fifteen
~ -(soven per cent) of the boards did not follow this
rule.

Use of the rules of parliamcntary procedure,

It was reported that business was transacted
informally, without the use of rules of parliamentary
procedure by 129 (62 per ccnt) of the boards. TABLE
XXXII. Only 32 (15 per cent) of the teachers ro-
ported that their boards used the rules of parlia-
mentary proceudre in conducting their meetingse.

Appointment of members to represent the board at
special functions or to nerform specific taskse

One hundred and fifty (72 per cemt) of the voards
did not follow the practice of amnointment members to
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' PABLE XIVII

DISTRIBULION OF 209 AGRICULTURAL ADVISORY. BOARDS ACCORDING
TO WHETHER OR NOT MEITLiIGS WERE HELD IN
/i ROUND-TABLE SEITING

How meetings were held ' Jumber of boards - Per cent
: N W e e e o .. .-».r..ép.ovr.ti.ﬁng:..-uu* .

Meetings held in 2 round-v
table setting 164 79

Mectings not held in a
round-table sctting 3 1

Did not roport i e 20

Totals : e g ‘. 100

e s eam s . o

he wm i n st ¢ BEREAR. asaves A S 4o "

: o - s o e = o e oS a8 St
P T P i e
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TABLE )CCV I1I

DISTRIBUTION OF 209 AGRICULTURAL AJVISORY BOARDS u.CGORDING
o TO WHO PR...SIDED OVER THE Ii..ETINGS

- Pragiding officer - . : lumber of boards "=.:.:-Por cent
reporting

Chairman, agricultural .. .. . : S P
advisory board 95 s

Teacher of agriculture 70 -3
Combined teacher of agri-

culture and chairman,

agricultural advisory ooard 2 1l

Did not indicate o he . .. 20.

Tota,lg.,_ e 20_»9”“.,“ T 100
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Ti8LE TIX

DISTRIBUTION OF 209 AGRICULTUAL ADVISCRY BOARDS ACCORDING
TO AVAILABILITY OF COPIES OF THE MINUTES OF THE PRIVIOUS
YESTING AND ..GENWDA OF CUR.JENT MEETING FOR

EiCH MEMBIR ATTENDING

[T

T LA TR

Lé.

Availability Minutes of

. previous meecting . . .

Agenda of

ncurrentumeeting

Wumber Per cent Number Per cent
ivailable 76 36 109 52
Not availaile - 90 L3 56 27
Did not report L3 o2& b 21
Tonls e 00 ] w'5559 166




T

- ‘How-the-boards functionocd

TABLE XXX

L7,

DESTRIJUTION, OF 209 AGRICULTURAL ADVISORY BOARDS ACCORDING

TO USE OF COMMITTEES

reporting

Nunber of bosFds - Per ‘cait

As 3 committee of the whola ' 159

Through sub-committees 5

No answer ' L5

76

2 .

22

Totals 209

100

T
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L
TABLE XX
DISTRIBUTION OF 209 AGRICULTU:AL ADVISORY 30OARDS ACCORDING
TO WHETHER OR NOT THY RECOMMEND.TIONS OF THE 30ARDS WERE
SUPPORT=D BY A MAJORITY OF .THE APPOINTED MEMBERS
Support of recommcndéiﬁ 1ons Nunberosz;ards Per cent
Recommendations were -
supported by majority of
appointed members 142 68
Recommendations were not
supportzd by majority of ‘ |
appointed members ' 15 7
Did not reply 52 25
Totals 209 | 100
~

T T T L P  Tar T T ST P S LU S ) e L.
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... TABLE XGEII

DISTRISUTION OF 209 AGRICULTURAL ADVISORY BOARDS ACCORDING
TO HOW BUSINESS WAS USUALLY TRANSACTED

—_— . e Latm e
P e

" How business was transacted -”"yp@her of boards _ Per cent
e UERETEEE A8 R roporting

Informally : 129 . - 62

By rules of narliamentary .
arocedure : 32 15

Combination of informal and
. parliamcntory procedure 6 : 3

- DRt Indisate” R T R 20

R e e

wee e s "T‘é"t'ais"'“..- e oI, iy ”209 T " 100
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fﬁ represeut them at spocial functions or to porform spocial
taskse TLBLE XXXIII. The 59 boards who did follow the
practice appointed such persons an averago of two times.

12. Koeping, duplicating and distributing of minutase.

Tcachers of agriculture reported that 155 (7h per
cent) of the boards kept minutos of moctings. TABLE XiXIV.
Toachers took minutes for 96 (L6 per cent) of the boards
and an oclected secretary othor than the tcacher kopt them
for 58 (28 por cent) of thc boards.

Eighty-four. (4O por ccnt) of the boards duplicated
their minutes. TABLE XXV. The teacher of agriculturoc
most commonly performed phis function.

Bighty-two (39 per cert) of the boards distributed

copies of their minutos to members. TABLE XX¥VI. This

_ task, when performed, was irn almost all cases porformed
by tho teachit of agriculEnFes - | PRiLE:

Letivities of hgricultural Advisory Boards

1. Lreas of “the vocational agriéulture program which were -
studied and concerning which recommendations were made.

Recommendations were made concerning 17 differont
arcas of the vocational agriculturec program during tho
year. TABLE X:0WII. Thesc areas and the proportion of
boards who studicd cach, follows: course of study (56
per cent), course sequencos (52 per cent), physical
facilities (L9 per cent), nccd for young farmer program
(L3 per cent), evaluation of agriculture program (3L per
cent), summer program of work (34 per cent), locating
farms for work experience (33 per cent), public rclations

(28 per cent), FFL (27 per cent) and annual program of

Also, standards for farming programs (12 per cont),
oti=farm instruction” (12 per cént), shows, fairs, and ox-
, .2 . - - hibits."(11 por cent), finance (four per cent), student
o problems (three per cont), agriculture teachers probloms
] - 77 0. (three por-cent) -and related -occupations -{onc-por -cont)e.

2, Making arrangements for. the teacher of agriculture to
appear on community programse. '

This practice was pursucd by only 31 (15 per cent)
of the 209 beards. T.3LE XXXVIII. The number of timos
such arrangoments were made by tho 31 boards following the
practice ranged from onc to five with an average of twoe.

3. Explanation of the purposcs and program of vocational agri-
culturc to communivy groups by a representative of tho
agricultural advisory board.
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‘TLBLE XXXIIE .+
" DISTRIBUTION OF 209 LGRICULTURAL ADVISCRY BOARDS /ACCORDING

TO THE NUMBER OF TIMES THAT MEMBERS W.iRE APPOINTED TO REFRES T
THE -BGARD AT SPRCILL FUNCTIONS OR TO PERFORM SFFCIAL TASKS

———
L]

Number of times a Number of boards
member was appointed . @ . reporting . - Per cent

.....

. g L _ 150 L "'72
1 [ 8

2 ' zi.aigt: | .-: ‘27 . | 13

2

i w
w =
=

Totals | 209 100

J-“Avefhg§ nuﬁbor of times 59Mb6ard§ followed this practice— 2.

)

L . . . . C e e e —

Full Tt Provided by ERIC.

ERIC
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© TABLE XXXV

DISTRIBUTION OF 209 ALGRIGULTURAL ADVISORY BOLRDS .CCORDING
TO WHO KEPT THE MINUTES OF THE MEETINGS

B T [N e LI T

e moriciame wm— . caee

Who kept the minutes = Number of boards = Per cent
, e l@pORPLINg e e -

ae . ameae 1= meeieBuls smime: ne e

Y]

Teacher of agriculture:. | .96 . Ls
Secretary .; - 58 - 2?
School administrator o 1 -
Records not kept ; " 6 | 3

Did niot indicate | L8 o 23

OOl o e e e e e+ e 209 s e 100

ot - JUROTPISY P —en -~ -
e e v a2 e o— — -aren .
- PR .- o oo 80 amatseree s v o
- - o e r——
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TLBLE XXXV -

DISTRIBUTION OF 209 AGRICULTUR.L ADVISORY BOARDS /CCORDING
TO WHO WAS RESPONSIBLE FOR DUPLIC.TING COPIES
| OF MINUTES OF MEETINGS . °

"T:ﬁhd'waS'rcspbnéigiei'"'" “:"Nhﬁﬁéf”of"bbéfag'm"
- for duplicating reporting . Per cent

Tk N e be e mene s . e rites i ae e h .

Fa Teachor of “agriculture 79 38

Ldvisory board secTetary 3 2
- ; L

Advisory voard chairman 1 -

"&eachcr of agricuiture and
- advisory board chairman 1 -

Did not duplicate h 3 36

Full Tt Provided by ERIC.

f'ERlﬁ‘
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TABLE XXXVI
DISTRIBUTION OF 209 AGRICULTURAL \DVISGRY 30ARDS Acconnmc |
270 ‘WHO WS RESPONSIBELE FOR DISTRIBUTTNG COPIES e
"OF MINUTES. OF . MEETINGS. .. - —omrimer - oo oo wriiemem

————. P e T L

e aseinsieampin . mage - MiBgEe ¢

Who was respons:ble Numbg?, -of boards ,4 o
for d:n.stribut:mg - ,.ppbq_zg_’}ting' - Per'cent

y

- .,

The toacher of agr:.culture S gL L 38
The adv1sary board secretary 2. - . S 1
Did not distributo o UL L3

Did nét indicate &g - .26

“Totals . S "

‘ EKC

Aruitoxt provided by Eic:

e e o L
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T/(BLE XXXVII
AREAS OF THE VOCATIONAL AGRICULTURAL PROGR..M STUDIED
BY 209 LGRICULTURAL ADVISORY BOARDS

Cowmoe o re o T o Xy b o
Aroa ~ " e rrp o Number:ef: boards - Per cent
Coursc of study 116 56
-Course sequences . . UTUILIL T AL TI09. L. T2
Physical facilities 103 ho .
Need for young farmer program: S NI &
Evaluation of agriculture. program 72 3y
Summer program of work .. . e hy s TR | O
Locating farms for work experlence 69 33
Public relations ' 58 - 28
FFA | 51 2
Annual program of work - L9 23
Standards for farming programs 26 . 12
On-farm instruction 25 12
Shows, fairs, cxhibits 23 11
Finance 8 L
Student problems . . e e 7 B
Lgriculturc teachers problems 6 .3
Related occupations 2 B

C
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e TEBLEJXOIIL
DISTRIBUTION OF 209 LGRICULTUUL ADVISORY BOARDS ACCCRDING
T0 THE FREQUENCY WITH WHICH ARRANGTMENTS WERE MADE FOR
THE TE\CHER OF LGRICULTURE TO APPEAR ON COMMUNITY PROGRAMS

e
Aot

..........

' ' . ; . O S
Numbor of timeés arrange- ~ - - Number “of boards
ments were made - .- y reporting ~ Per cent

178 85
Che 1 Li20 10

7

2 .
AR
1

U fotals . o209 G 100
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only 36 (17 per cent) of the 209 boards followed
this practico. TABLE XXXIX. Tho numbur of such
appearancos ranged from onc to six with an avorage of
two for the 36 boards.

Advantages of Agricultural Advisory Boards

Of the 209 ténchers of agriculture reporting, a
majority cited the following advantages of -agricultural
advisory boards: have. important public rclations
potential, provide opportunity for intercsted citizors
to work with school, assist tencher of agriculture
ovaluatc the program, help tcacher improve quality of
toaching, provide advice not casily obtainable ¢lse-
whorg, provide excellcont means piucqmmunication bot~ .

" woon 'school ‘and public,” offor extcrnal support of

'policies. and incr-aso teachers knowledge of community
and its pooplé. TABLE XL. S

. .A_sccond group.of.advantages.were-cited by fawer.
e e a1 E but more than 20 per cent of the tcachers
reporting:sfdevelopﬁa;program»tailored;for communitys.
. improve reclatioms-bctween teachcr, school adminis-.
trator and board of education, add prestige to pro-
T gram, gcts ﬁhingg“daﬁéj”ﬁfiﬁééwﬁféé%iéEI“&iﬁéfiéﬁES}'
create interest and support for school on part of
agricultural pcrsons, contributc to tecacher's fecling
of job sccurity, improve teachor job satisfaction,
valuablc in maintaining and establishing young farmer
K orogram, help couordinate work of department with
agoncies in community, providoc continuing program when
tcachers changs, and relieve toachor from difficult

dccisiornse

Fower than 20 per cent of the teachers viewed the
- following statemcnts as advantages of agricultural ad-
‘visory boards: constitutc an offcctive means o prossure
“"board of ‘education, save time for board of education,
help improve teachor salary, effective means of circum-
_ vonting board of cducation policy, take place of school
LI I y dminds trator—in -theadministration of “the program,” aid
in FFA, assist in locating funds and cooperating farmers,
and fund raisinge.

B. A COMPARISON OF AGRICULTURAL ADVISORY BOARDS IN NEW YORK
STATE DURING THE SCHOOL YEARS ENDING JUNE 30, 1946 AND
JUNE 30, 1961

On thc basis of 220 questionnaire returns, from a
total population of 296 schools offcring vocatioral agri-

: \‘l‘
ERIC
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TABLE XXXIX

DISTRIBUTION OF 209 AGRICULTURAL ADVISORY BOARDS ACCORDING
TO THE FREQUENCY WITH WHICH A REPRESENT ‘TIVE EXPLAINED THE
PURPOSES AND PROGRAM OF VOC..TIONAL AGRICULTURE
TO COMMUNITY GROUPS,

BTN T I
b

Num‘pei'-'-iof time a - - ~ Number of boards
represcentative oxplained :'f,----ifa‘fi;.r'eporting _ _ Per cent

~l73 T 83
19 o9

Y a4
LIt X R

HC R S |

12 6

W
T
!

o v
o
L]

Totals | 2090 . - 1100

I
1] .

1one® bo unmsiqgme vt
wvrrim e aw




TAALE XL 59

ADVANT..GES OF AGRICULTURAL .iDVISORY BOJRDS REPORTED
BY 209 TEACHERS OF AGRICULTURE

— —
—— S —

Advantages Numbor of tecachers Par cent

— —
St —— —

Have important public relations

potoential il 68.9
Provide opportunity for interecsted

citizons to work with school 138 66.0
Assist tcacher of agriculturc to

evaluate thc program 13k éh.l
Help teacher improve quality of

tcaching L 127 60.8
Provide ndvicc not easily obtalnﬂble

elscwhere 123 58. 8
Provide oxccllent means of ¢ommunica- . |

tion betwcen school and public .. = 122 .. .S8.h
Offer oxtcrnal support. of pollélos, U

croate prossure, eteeiti L it 118 56.h
Incrcase teacher's knowlcdge oi comp ‘

. _.muniby and its poople ouh 545
Dovolop 2 program taitored for-the - e e
community . . - 103 . ... .. L9.3

Improve rolations be twuen teachcr i e et "
school admlnlstrator and board of Voo e
-education - - e 0 IR /1< PY . SR

Add prostige to program through
" participation of porsons in agri-

~ culture 97 L6.L
Gets things done, bringe practical
expericnce 79 37.8
Crcate intcrest and support for school
. on part of agriculturc porsons 78 . 37.3
Contribute to tcacher's feeling of job
- security _ 72 3Lk
Improve tecacher job satisfaction 6L 3066
..Valuable in maintaining and estab-
lishing young farmer program 63 ~ 30.1
Help coordinatc work of department with
agencics in community 60 28.7
-Provido CONbInUing program Whom ==« e e e
. teachers change 58 oo T8
ROlluVO toacher from alfflcult o
T -.d'QCIS].OnS LA Ul )45 T ""':'::.':'.'21:.&5.':1::
Constluuto an offectlve means to
pressurc thc board of education 39 1847
Save timc for board of education 37 17.7
Help improve tcacher salary 13 6.2
Effective mcans of circumventing
board of cducation policy 12 Y |
Take placc of school administrator in
the administration of the program 6 2.9
Aid in FFA 5 2.4
Assist in locating funds and cooperating
farmers 2 1.0
1 0.5

Fund raising
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culturec, Coom.bs8 reported descriptive data concerning 39 agri-
cultural advisory boards in New York State during thoe school
year 1945-46. Fiftcen yoors later 235 teachers, from a total
population of 258 schools offcring instruction in agriculture,
rcported 209 agricultural advisory boards in New York Stato
during the school yecar 1960-61. This represcnted an increcase
‘between 1946 and 1961 of 170 (536 per.cent) in the number of
agricultural advisory boards reported by teachers of agri-
culturec.

e - §inco-the purposes of Coombs? “gtudy and the present
.....effort wcrc.somowhat divergent it was not possible to compare

" many facets of membership, appointment of members, how boards
functioncd, procedures used in conducting mectings ond activities
of agricultural advisory boards. However, comparisons have

been made below wherever data from the two studies allowed.

Membership

1. Number of appointed memberse

Teachers rcported an average of five members per
board and a range from thrcc to 11 during the school ycar
“1945-46. TLBLE XLI. Fiftecn yoars later teachers again
rcported an average of five members per board. However,
a range of from one to 12 appointcd members was reported
for the school ycar 1960-61.

2. Occupations of ~ppointed mcmbers.

. Farm owners werc the predominant occupational group

roprescnted on agricultural advisory boards in both 1946

and 1961, T/BLE XLII. However, the proportion of board

members who were farm owncrs declincd from 85 per cent in
1946 to 79 per cent in 19€1. | i

Conversely, the proportion of vboard members from off=-
form agricultural occupations increased from five per cent
to 15 per ccent during the.same periode
-~ Board mémbors wore séldom appointed from non-agri-
culturcal occupations in both 1946 and 1961, =! vt

e et LR

- -Appoiftiont Qz'Méiiibér‘s’ e e e e e

1. Term of offica.

e Lo defiTiibe terfi Of - Appointme nt’ FOr-appointed membors
was reported by teachers for 16 per cent of the boards in

e e e . . e . :
T LT T UL S SR [

8 Coombs, ope cite, ppe 8-ll.

9 Ibido, Pe 70
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TABLE XLI .-

- DISTRIBUTION OF AGRIC.UL‘I.‘URAL.-I;DVISORYf BOARDS ACCORDING
.. TO NUMBER OF APPOINTED MEMBERS, 1946 AND 1961

“Numbeér of appointed Number of boards reporting Per cent
- miembers 1946 1961  1I9L6 1961

o . 10 -8

N
!
N
!
'

| 12 T
o ou6 by 56
- 29 23

Y- - T X T NG I ~ W
' el '
ﬂ
1

r
'

10 -

11 e 2

(SR
[ |
'—l

1o S -

Tlotals L. . . ... 39 . 209 - 100 100

Mcan: 1946 - &5
1961 - 5 o .
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¢ TABEE XLIT:. o
_TiE FREQUENCY WITH WHICH.APPOINTED BOARD MEMBERS. WERE
DRAWN..FROM CERTAIN OCCUP;TIONAL GROUPS, 1946 iND 1961

K _ “"Number of members -~ -Pcr cent of mombers
‘Occupational groups ~ 1946 1961 1906

Farm: owners ' 157 880 .. .~ 85 79
f;g'-;z'ficuitural, off-fa{rm -9 . | '--17]. o

Non-agricultural 6 n ‘

~sWw \n
-

Others 12 17

. Totals . - ..¢38h .. 109 - 00 - 100
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1946. T.LBLE XLIII. By 1961, 82 por cent of the boards
appointed their members to a dofinite term, according
to teacher responscse.

The average torm of aspointment in 1946 was threo
years and in 1961 it was four yoars.

2. Nomination.

The teacher of agriculturc was the most activo
participant in thc nomination of appointed members in
both 1946 and 1961. TABLE XLIV. Such participation
was reported by teachers in connection with 87 per cent
of the boards in 1946 and 8k per cc—t in 1981.

The school administrators played a more active
rolc in the nomination of appointcd members in 1961
"than’had boon the case -in 1945. 'Such nominations were
‘made’in connection:with 6l per cent:of the boards-in -
1961 in contrast to L9 per cent of the boards in 1946.

orana P L L

T CETT Bonras of educ bion, LikGWISE made rioninations for
& greater proportion of tht boards in 1961; 51 .por cent
..in 1961 as compared to 26 per.cont. ir 19M6e ..ooe o

“hAgricultural advisory.boards did not participate
in the nomination of appointcd members in 1946 but by
1961 'such nomindtions wers reported ‘in ‘Gonnection with
13 por cont of the boards.

3¢ Who sppointed .

Mcmbers of the agricultural advigory board were ..
~"appointcd most froquently by the board of education in
{4 both 1946 and »:1961. TABLE XLV. This was true of Tk
per cent of the boards in 1946 and 72.per cent of-the.

o oTTReERas- in TG e oo he-pul Celb oL We:

[T NPT PPN R T TR

Toachors of agriculturc and school administrators
appointed members for a slightly smaller proportion of
boards in 1961 than had been truc in 1945; twenty-three
per cent of the teachers and 21 per cent of the school
administr~tors performed this function in 1946 as com-
pared to 20 per cent of the tcachers and 16 per cent of
the school administrators in 1961.

How Boards Functioned

l. Frequency of setings.

Eighty-one per cent of the boards met as a group
one to six timos in 1961 compared with L9 per cent in
1946. TABLE XLVI. An averago of two such moetings
per bonrd werc roported in 1961 in contrast to one
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TLBLE XLIII

DISTRIBUTION OF AGRICULTURAL [DVISORY BOARDS iCCORDING TO
NORMAL TERM OF APPOINTMENT OF APPOINTED MEMBERS, 1946 /ND 1961

— — — S —— — ——
— — — — — —

TdfmhéfuappoiﬁtMGht - Numbor of boards reportin " 'Per cont
in years o6 T?%%

et 1 o T == o

e et tea o vmbrias na win b sameasmenn 46 aemre © aees s o e

: A A

. . L P . Lo

. Pirag

fie e Leae DAL SN L4 . . . 3 3
rresesn e s AW ssoran s+ o Hors s e mimnm v et 1 v e e i . LD, »
[ . .t . I J oI bl sy
N : : s . . - ‘€ 1oem & otiae $
R | : : . ! GOy E ST IS TN A S |
- A . ! . ;

-

y
5
3
™

L d

8 ¢ . .. ey

Not roported or ine 33 - 38 .. 84...18
definitc torm , Lo L

[

o remm ABeemra: hara  SHE® 50 Bea e Gr s SBES anas Ma g 9N S M SIS OUU e D St roar

.T'.':'..L'I.T&:Eﬁé::’:::::.’:.ﬁ't?'." ."39.. Tl LSS LT LA ..269 . '.'1..& .:.::,ioo

Mcan: 1946 -~ 3
1961 - L
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Tz LBLE anV

RTICIPATION IN THE NOMINATION OF AI?_POINTBD mrmms, |
19L46% AND 1961** : 3 .

. Number of schools Per cent
Participants 1946 ~ 1961  I9L6 1961
~ Teacher of agriculture 3k 176 87 8
School administrator 19 134 L9 64
Board of cduc~tion 11 107 28 51
Lgricultural advisory board - 28 - 13
Board of coopcrative edu= °
" cational scrvicoes - 6 - 3
o -
" Young farmcrs - 3 - 1
Reprecscntatives of other , .
_farm organizations =~ - 1. = =
.. % 39 boards.. e e o e
#*% 209 boards .
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T/BLE XLV

WHO APPOINTED MEMBERS OF /[GRICULTURAL ADVISORY BO/RDS,
1946¥% AND 1961%*

66,

Number of hoards Per cent of boards

Appointed by L6 - 1961  19L6 1961
Board of cducation 29 150 Tk 72
Teacher of agriculture 9 - L2 23 20
School administrator 8 - 33 21 16
Board of coopcrative cdu-

cationali sorvices - B 3 - 1
f.gricultg.ral advisory board - _ 2 - 1

% 39 boards
#%_ 209 hoards -

@ waeia s s csraians o oo o 4 S0 A e 00

o cauemns e Grar o s 88 R4 WP raand 18 SeSEmAwE MEa 1o Mew v ®
T cu mmraasabes aaien 4w o eteas A wee TERSEI wa foy 4ot T80 CG4NS 28 SiGwevem @18
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TLBLE XLVI

DISTRIBUTION OF AGRICULTURAL ..DVISORY BOARDS /.CCORDING
TO NUMBTR OF MEETINGS REPORTED, 1946 AND 1961

————— e ——
e ——————————————

—

Number of boards reporting Per cont
Number of mectings I9L6 ibE%

18 . 39 51 19
.. :58 23 28
58 8 28
g 3
1 6 a2
. 3
6

. we a8 ewm—— = o

o Vi EF w N H O
T SO WS

-q
|
o o O o Ww =

8 - - -

9 " | - - -

10 - . - R _ -

- :11.:::."..':".. '._.“"_-".'.'T.". L i - ..... _

= o
]
]

12 -

Totals 35 209 100 100

Moan: 19L6 -~ 1
1961 - 2
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moeting per board in 19L5.
2, Elcction of officers.
Forty-five .pcr cent of the boards were rcported to
have clected officers-in 1961 compared with 36 per cont
in 1946. TiBLE XLVII,

Activities‘gg Agricultural'Advisogz Boards

1. .rcas of tho vocational agriculture program studied and
concerning which r ecommendations were madc.

The problems studicd by 20 per cent or more of the
boards (approximatoly) in 1946 were: necd for young and
adult farmer program (50 per cent); standards for farm-
ing programs (31 por cent); agricultural engineering noods
(31 per cent); FFA (25 per cent); course of study (19 per

©i. . cent)s. evaluation. of agriculture program (19 por cent);
. - shows, ,fairs and cxhibits (19 per'cent); agricultural
nceds of community (19 per cent); and planning fiocld trips
(19 per cent)e. TABLE XLVIII.

-t R re - G SOmaa® | teat S0 tmasm
N . L

R e L R LTI IR

e
e

ko,

_dmin s Tn 1961 the problems-studiod by 20 per cent.or more

Il of'the boards Wore: ¢ouise .of study (56 per cent), course
——gaqueneas (52 per cent), physical facilities (L9 por cent),
o noed for young and adult .farmor program-{h3 per cent),.

) evaluation of agriculture program (34 per cont), summecr

g program of work (3l per cent), locating farms for.work

| expericnce (33 por cent), public relations (28 por cent), -
it FF. (27 por cont) and annual program of work (23 por:cont).

= TH¢ 1i§ts of "probloms studied by 20 por cent or more

.,.;  of the boards in 1946 and 1961 included four.problcms
cormon to both: coursc of study, nced for young and adult

T CAHOY progiam; évaluation-of agriculture program-and FFL.

The list of problocms studicd by 20 per cont or more
of the boards in 1946 included five problems not present
in the comparablc list for 1961l: standards for farming
programs; shows, fairs, cxhibits; agricultural engincer=
ing needs; agricultural neccds of community and planning
ficld trips.

The list of problems studied by 20 por cent or more
of th: boards in 1961 included six problems which had not
appeared in the comparable list for 1946: o urse scquencoes,
physical facilities, summer program of work, locating farms

for work experience, public relations and annual program
of worke.
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TABLE XIVIIY v -

DISTRIBUTION OF AGRICULTURAL ,DVISORY ‘30ARBS iCCORDING
70 ST.TUS TONCERNING ELECTION OF OFFICERS, -1946 LND 1961

IR R
£ e L tiaL.d .

.-Per cent

ads . 'Ion6. I96L

Status . Number-of bo

(RTINS -

Elected officer(s) L e 36 »
RO
3 . 210 21

- "‘-'.‘ IS
P T

Did not c’ect officers’ : %21 *

wn .

. No answor - ST L

Totals- 39 nioagogEtoh 4100100

Cee sy
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T/BLE XLVIII

AREAS OF THE VOCATIONAL AGRICULTURE PRQGRAM STUDIED 4T
MEETINGS, 19h6% LND 1961 |

U BURERTEEI Number of boards Per cont
- sarea N 1906 —

Gowso of study . . . .. . -3 . 116 19 56
‘Courso ‘soquonces. | | . e 109 - 52
Physical facilities > " 103 13 L9

lNced for young and adult )
farmer program S 8., . .90

Evalugtion of agriculture ... .. . . .
program.. . .. oo 300w TR 19 3L

" gumiprogramofwerk . L e Dol - 3

Locnting farms for VoK expora.- o

cneo Lok Lo e . 69:: ., 13 33
Pyblic relatioms. . . ....... . .= .- . 58 - 28
e g 13 23

5 26 31 12

iomya), program of Work
.fStejndé.‘r}ds ’f‘ér:"'f"aﬁning prdérémé, L
"On-f rm 1nstruct:|.on .  o - . 25 - 12
Shows, fairs, oxhibits 3 o 23 19 11
Finance G §
Studont problems’ 0 Sl

LIRS

N N = @
!
H W w F

Lgricultural" cngincering needs 5" . 31 -

Agricultural neéds of com- -
. muna.ty o . o I R 19 -

Plannlng fleld tr:.ps o . 3 o Ca 19 -

Recrultnent for the all-'lay progr am, 2 h -r 13 -

%* lg boards N . —
b 209 boards




C. SIGNIFICANT DIFFERENCES BETWEEN 100 EFFECTIVE AND 99 INEFFECTIVE
. AGRICULTURAL ADVISORY BOARDS DURING THE SCHOOL YEAR JULY 1, 1960 -
June 30, 1961

Membersh;p

1. Number of app01nted members ¢ -

Effectlve hoards had a s1gn1f1cantly greater (.05
1éVL1) number of appointed membcrs than incffective
~-boards. The range for-thc numbcr of appointcd members
for .effective boards was threc to twelve and for in-
ceffective boards, three to ten. The median number of
appointed members was 5.36 and 5.07 respectively.
T/iBLE XLIX a

Appointmcnt of Members
1. Nominntion of appointed members.

& grbat or proportion of cffective boards partl-
cipated in tho nomination of appointed mcmbers. ' There
was a significant difference (.05 1evel) between effect-
iva and ineffective boards who' themselves, nominated
the appointed members. TLBLE L.

2. Source of notification of appointment.

L significant rclationship (between .0l and .02
level) was found between the source of letter notifying
appointecs and the effectiveness of boards; when "no
answers" werc excluded. More than one and a half tims
as many cffeoctive and ineffective boards notified
members of thoir appointment by lectters from the board
of ‘education. More than thrce times as many ineffect-
ive as cffective boards notificd mcmbers of their ap-
pointment by letters from the school administrator.
TABLE LI.

How Boards Functioneg.'

l. Mcethod employed in arfiving at rccommendations. .

L significantly greator (.05 lovel) proportion of
cffective boards arrived at rccommchdations in group
mectings. A significantly grcater (.05 level) preportion
of ineffective boards arrived at rccommendations by con-
tacting members individually. TABLE LII. .

2« PFrecquency of meetings held.'_“ y

A significantly greater (. OS level) propoxulon of
effective boards held more frequent meetings durlng
th¢ year of study. Effective boards had a range in
numbcer of mectings from one te twelve and a median of
- 2.Th. For inecffective boards. ‘the range. was one to .
= " “ FHUF MGctings with a median of 2.11. TABLE LITI.
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‘TIITT‘Z;;H;ilﬁ?” TABLE XLIX

I
DISTRIBUTION OF 100 n‘F‘F‘DCTIV"' AND 99 INEFFECTIVE BOARDS o
o uCCORDING”TO NUMB“R OF KPPOINTED MEMBuRS o

Classification

of ' Number of : 1n#ad members. - No-.. . .-
' 112! 3L L 6 |7 91 10 12 lanswer  Total

boards

Effoctive |-| ~| 1| 6| So{16J10l6|7| 1| 1| 2| - . 100

Incffoctive| - - 7 5| 66|13 3 12 1j. -} -}. 1L . . 99

Median test, critical ratio 3.26.  P<.05
 Table value.at.5B. Lovely Le§6. v cemn i o s




TABLE L

[(ED

DISTRIBUTION OF 100 "FFLCTIVE .uD 99 INZFFLCTIVI BOARDS-
ACCORDING TO /HO NOMIMN..TZD THE .LP.OINT-D iiMBERS OF THE BO.LRD

Participants Effective

_Ineffective

Critical ratio

igricultural tcecacher

- Sohool” Hdninistrator -
Board of cducation .

" hgricultural advisory

board”

Board on codpcerative
. educationalscrvices

Others

92

22

5

8Ly
6l
50

1.36
0.78

9.59%

Table value at 5% level, 1.96

1!

- e Difforence - in proportion test, ¥p 05 mTL
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TLBLE LI
DISTRIBUTION OF 100 EFFECTIVE AND 99 INEFFECTIVE BOARDS

ACCORDING TO SOURCE OF LETTER OFFICILILLY NOTIFYING
INDIVIDUALS OF THEIR APPOINTMENT TO THE BOLRD

Sources of latter Effective Ineffective
Board of cducation 33 20

.hgriculturc teacher .. - 16 - 15
" School administrator ’ - 5 . 16

Agriculturc teaecher and-sehool:- . - oo L on rvooloun
administrator o 3 . . -

lLgriculture. :t.éeacher. and board. O0f . . o et e e e e e
education | .. 2. .

School administrator a2nd board of o L S
cducation | SRR T |

A1l threc of them : s 1 1
No Enswer ' ' Cnrvit. 39 S L6
- Totals . 100 99

R e T R Y R - cemae e

- Chi square tost excludingiﬁno answer's

Lffective

e igm pas 4t e s sews @ o ke erem

Sourccs of letter " Incffective

e W
"~

Board of education . | .33 ., .. 2
agriculburc teachor .- - « o om: e s e e = e e}
School administrator 5 16

Combinntions of thecse three 7 2

Totals 61 53 E

Chi squarc = 11.263 3 df; .02) p ) .01
Table value at 2% and 1% level, 9.8L4 and 11.3L, respectively
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TABLE LII

DISTRIBUTION OF 100 EFFICTIVE LND 99 INEFFECTIVE BOARDS
ACCORDING TO MGTHOD EMPLOYED IN ARRIVING AT RTECOMMEND..TIONS

ﬁethods cmploycd Lffective | Ineffcctive Critical ratio
In group mcctings 66 39 3;6é*
By contacting members .' S
individually 2l 51 3.86%
Combined group meeting
and individual contact 9 6 . -
No answer - 1 3 Fe -
Totals o 100 99 B -

Difference -in-proportion tcst, *P <.05

Table valuc at 5% level, 1.96

e R A e et A aa e aa e v
cave ket e tale® mar teies s aas - ow e




TABLE LIII
DISTRIBUTION OF 100 EFFECTIVE .AND 99 INEFFECTIVE AGRICULTURE

ADVISORY 30.RDS 4iCCORDING TO FREQUENCY OF MEETINGS HELD
DURING THE PERIOD JUL¥ 1, ’19@_0 TQ JUNE 30,-'1961

—
—

Classification -
of Froquency L No . - .-
boards 12 [3[L]5[6] 78 ’ answer Total

mffective [26|312a9) 73| -|-| -| -| -] 1] 2. | 00

Ineffective) 32| 27| 8lL| ~| | -| - '- -'--_ - =] 28 ] 99

Median test, critical ratio L.45, P<.05

Table value at 5% lovel, 1.96
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6.

e -
iverage attendance at meetings.

Effective boards had a significantly higher (.05
lcvel) average attendance in mectings than ineffective
boards. The range in number of average attendance far
cffective boards was two to twclve with a median of
L4.75. Ineffective boards had a range of one to eight
with a median of L.24 mcetings. .TABLE LIV, -

Scheduled fvturc mectings -t the first meeting.

L significant differcnce (.05 level) was found
betweon boards who did or did not schedule future
mectings during the first meeting and board cffect-
ivencss. More than three timecs as many effective
boards scheduled futurc meetings at the first meoting. -
TABLE LV,

Scheduled mcetlngs at regular 1ntervals. |
, A s;gnlflcant dlfforence (.05 level) was found

between boards who did or did not schcdule meetings
at regular intervals and board cffcctiveness. Mbre‘”.w

than twicé as many of féétivé, ‘as ineffective boards

scheduled meotings at regular intervals. TABLE LVI.

A s1gn1flcnnt dlfferonce (.OS 1evel) was found -
botween boards who did and did not plan a2 program of
work and board effectlveness. Morc than oight times
as mony effective, as ‘ineffoctive boards planned a

--program of -work. -TABLE LVII.-

Procecdurcs Ude in*Gohductiﬁg Méetings -

1.

2.

Respon51b111ty for the preparatlon of the agenda for o

- - meetings.e . -

L significant rclationship (.01 lovel) was found
betwecn those who were rcsponsible for preparing the
mecting agenda and effectivoness of the advisory board;
when "no answors" were excluded. The agriculture
tcacher was mentioned by 79 per cent of the effective
and 94 per ccnt of the ineffective boards as being

responsible alone for preparing the meeting agondae
TASLE LVIII.

Ttems normally included in the agenda.

i significantly greator (.05 levcl) proportion
of effective than ineffective boards included on their
agenda, the following: 1) the rcport of the agri-
culturc tcacher, 2) new business, 3) minutes of the
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DISTRIBUTION OF 100 EFFEGTIVE AND 99 INEFFECTIVE BOLRDS
/CCORDING TO /VER/GE ATTEND.NCE AT MEETINGS

e s svrar von ot e e a8 e e esteerenien ceen & 418 maeatenan 4 v tem 4 au Dain o SSmasomemm o Fisgmnabions it & . e
e e e w e s s ey s s B e TR L I A T S S L U ST DR AR -

i

Clasgification -
o on@Fo 4w . Lvorage attendanco......-—.. .- No . ..
boards IT 2] 3] L |5 [6 |7 [8] 9 10f 11|12 answer Total

i
i ]

Effcctive |'o| 1| 4| 15|32f17{22|8] u| 2| -} 2| L4 | 100
7

Incffoctive |: 1| - 22{19}10] 91| =] ~| ~| =] 30 -} -99

|

L Median tost critical ratio 3.y, PLL0O5

Tt T eble value at 5% level, 16960 00
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T.BLE LV

DISTRIBUTION OF 100 EFFECTIVE AND 99 INEFFECTIVE BOARDS
u.CCORDING TO WHO SCHEDULED SUBSEQUENT MEE TINGS
. | DURING THE FIRST MEETING ' o

_— e - -  _ e ——_—_—_—_——————

R R FLI TN R R
first meeting Bffcctive | Ineffective

No R A 61

No answer -~ ~ -~ = ; I R Y]

T e

_Difforence in proportion test, critical ratio 3.45, P<.05

QIR O T

Table value at 5% level, 1.96
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TABLE LVI

DISTRIBUTION OF 100 EFFECTIVE AND 99 INEFFECTIVE BOARDS
[CCORDING TO. WHO SCHTDULED MESTINGS .T REGULIR INTERVALS

DAL G L

e e annide
" .

intcrvals . EBffective o .Iqeﬁfte,ct;ive

——

No ’ 5 50 L7

No answer ‘ 2 31

[

.--Differcnce in proportion-tost; critical ratio 2.17 » P05 -

“IPable value at 5% lbvel, 1:96
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- TABLE L¥II.

DISTRTBUTION OF 100 EFFECTIVE AND 99 INEFFECTIVE -BOARDS ACCORDING
TO WHETHZR OR NOT i PROGRAM OF WORK WAS PLANNED

B T IL T v s

B T T T I “re sm - e s as e ma s e " P N T R o ml e e temeen e wrer

-+ ‘Planned-the pro-; ' | ST
e grem of work ... ... . 1. .Eff,ectivg.,._ ... . |.. . Ineffectivec..

Yos 2 17 2
No i 80 66

. Noamswer . .o e B e e 30

oo e 2OBRYS . i 200 e 99

e
Oole oL L .

Differonce in proportion test, :ritical ratio 2.L5, 1?,(,.05

o Toble value.at 5%.20Vel, 196 o e i

L eme s PR T RN .- ~--ata

4 vemmbeiws . ae

Aruitoxt provided by Eic:

ERIC
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o TABLE LVIIT
DISTRIBUTION OF 100 EFFICTIVE /ND 99 INZFFICTIVE BOARDS

/CCORDING TO WHOW.S RESPONSIBLE FOR THE' PREPARLTION OF
: THE ;GEND/. FOR MEZTINGS  °

%no was responsible Effective Ineffective

agriculture teacher C 3 7 | 68
Lgriculture teacher and thairmen 10 1
Chairman only .. SRR -5 1 - 1

Agriculture teacher, secretaly, and . :
chairman ' 3 -

Scerotary only - 1
Lgricultire teacher and-secretary |~ = 1 1
igriculturc teacher and school

.- administrator e T
Aeiaied b et g

. hgriculture teachor ‘and president | 11 _

No answer R 2 - | 21

Totals - = 100 © 99

-,

" Chi squarc tust excluding "no amswers": |

Who was responsible . . IEffective. - Ineffective

”'ﬁgriChltufé'fcdbheii_, | “fi lf? (2.1j}”;t47§;:fi .. ... 68

% Agriculture teacher and/or other | 20 | N

o Totals .. . o] 98 . T

Chi square = 7.92; 1 df.; P<.0L.
Toble value at 1% level, 6.6L
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previous mecting, 4) unfinished business, 5) readin§
and approving the minutes of the prcsent meeting, 6
committee reports, and 7) communications. The above
itoms .occurred in;the samc hierarchy of frequency for
offeetive and’ ineffective boards. TiLBLE LIX.

Usc of parliamontary procecurce.

. significant difference (bctween .OL and .02
level) was found between boards who did-and ‘did not -
use parliamentary proccdurcs and board effectiveness.
Threc timcs as many effective as ineffective boards
uscd parliamentary procedurc. TABLE IX.

letivitics of fgricultural /idvisory Boards

1.

2e

arcas of vocational agriculturc studicd and recommene
dations. made. ‘

A significantly greater (.05 level) proportion of
effective boards studied and made rccommendations cone
cerning the following: 1) content for the .course of
study, 2) agriculture courses to be offered in gradecs
seven-12, 3) physical facilitics, L) necd for young and
adult farmer program, 5)evaluation of .the vocational
agriculturc program, 6) agriculture teachers! summer
program of work, 7) locating farms for non-farm boys,
8) public relations, 9) advising the FF4, 10) annual
program of work, and 11) standards for supervised
farming programs. TABLE IXI.

Mct with the new agriculturc teacher.

L significant relationship (.01 lovel) was found
between boards who met with the new agriculture teacher
soon after his arrival and.thosc boards: who did not
follow this practicc. . TABLE LXII. S

Advantages of Agricultural Advisory Boards

4 significantly higher (.05 lovel) proportion of agri-

culture teachers having cffcctive boards cited the following
advantages of such boards:

l...

Y 2

3e

“fff%f;'

Hgd.public-relations potentialj;

Provided opportunity for intercsted citizens tow ork

. with the school; e

assisted teachor'to'evaluatc the ﬁocgtibnal'aériculture
program;

.He;pedtphg;ﬁeaph@;mimprovo_phe quality_pf"tcaching;'

[N

= o st s e e



T.BLE LIX

8lie

DISTRIBUTION OF 100 TFFECTIVE /ND 99 INEFFECTIVE BOARDS
JCCORDING TO ITEMS NORMAILY INCLUDED ON THE 4GENDA

— Bffective | Ineffective

"Critical
, ratio

Items . (N=100)
Reporf." ‘Ssr'agridulture 'teach'érs'.‘ ol -
lew business . ... . .83 b
Minutes .of previous meetings -~ 66 .
Unfinished business - sk
Rcading “:_md approving miﬂutes : i
‘30@%.12?59;. reports A

Communiec-tions - .. « = - . 22:°

(§=99)
65

I 51 L

-39

30

17

b 8,78

7

b1
hl7e

395 |
3,39,

. ."Piﬁf.??é!}ée.'_..i-n.wé:r.‘.epgrt,ion tost, P < 405 (

Table value at 5% level, 1.96

all) .

P

“'.‘.-..'u‘ ‘v; -M‘H" W R
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- DISTRIBUTION-OF 100 EFFECTIVE AND 99 ‘INEFFECTIVE BOARDS %CCORDING
TO WHETHER OR NOT PARLIAMENTIRY PROCEDURE WAS USED . .

85

Use of pafliamen tary procedure Effective

Ineffective

- .,

Yos

No

2l
66

8
62

Chi slquare (excluding "no answer"), 5.71, .02 P>.01-

i " Table valué at™2% and 1% lévels, '5.41 and 6.6l respectively

. T

TR T T T T SRR C A N
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TLBLE IXI

DISTRIBUTION OF 100 EFFECTIVE AND 99 INEFFECTIVE BOLRDS

LCCORDING TO /REiS OF VOC..TTONLL ..GRICULTURE STUDILD
LND RZCOMMINDATIONS M.DE

86.

ireas of vocational agriculture

Effective

(N=100)

Incffective
(N=99)

Critical
ratio

Content for course of study ...

“Agriculture courses to be.. - -

Physical facilities

12

e
6l

Ll

e
39

oo  For young -And -sauTt £ Hrmor
_program oy

Avaluction of the vocational -
agriculture program

iAgriculturce teachers summer
program of work

Locating farms for nonfarm boys

Public rolations

idvising FFi

Lmmual-program-of-work- . oo

Stondards for supervised
farming programs

e - .

ampomanms temacne s e 1 e

3.80

L.05
3.33

o o -

1. 53

L5
L2
43

19

s emesnemins . e e namc i

50

_: .3§ R
Sy

36
22

25"

T 2'22

27 IR [
R P |

g

@ nu fesren e oMl Bemen

393

Lot

Differcnce in proportion test, P .05 (all)

Table value at 5% level, 1.96
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TABLE LXIT ..

DISTRIBUTION OF 100 EFFECTIVE AND 99 INEFFECTIVE BUARDS.WHO
.+ . MiDE IT . POLICY TO MEET THE NEW ..GRICULTURE TEACHER
SOON (FTER HIS 4RRIVLL IN THE COMMUNITY

' Policy Effective Ineffective
" Met 22 10
Did not most 12 25
‘Not applicable 56 L6

Table valuec at 1% level, 9.21

Chi square (excluding ™o answer"), 9.59; P< .01l

b
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D Prov1ded advice not eaS1ly obtalnable elsewhere,,

;”6,3;Erov1ded excellont geggs of. commun;catlon between school
; RS 8 * BW puﬁxJ\C, . P .',;.. T ,‘ ot
o ! Y : .

'"7“"*0ffered extornal support of pOllClOS, s “117“4m“45;

8; Had developed a program tallored for the communlty,
9. Added prestige to tho program.through the partic1pat10n of
peréons in: agriculture;

10. Got thlngs dones.

‘..}t.‘.

1it Contributed to teaeher's fcollng of securlty,
12.w.Improvod teacher.aob satlsfactlon,

13. Valuable in establlshlng and. malntalning the young farmer
. program; .0

1h. Helped coordlnato the work of the vocational agriculture
department with other ageneics in the communlty, and

1c. Prov1ded contlnulng programuuhen}teachers changed.

. TABLE IXIII.
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TABLE LXIII 894

DISTRIRUTION OF 100 EFFECTIVE LND 99 INEFFECTIVE BOARDS ACCORDING
TO hDVnNT~GuS FROM THZ BOARD R”PORTHD BY THE AGRICULTURE TEACHER

Effective Ineffectlve Cr1t1ca1
Ldvantages | (N=100) (N-99) ratio

Had public rclations potential 82 2 | 2.9
Providéd obportunity'for inter- | al
.. - ggtad: ditizens to work with - ' IR P

school + 83 . 8L h.i?
Lissisted teacher evaluate vo- A
cational agrlculture program 78 55 3.21

Helped tea cher improve quallty
of teaching L 7% | .. 52, |  3.15

: Provided- advice not -easily ob- .. . [ - . .} .-
tainablc clsewhere 72 5l - | --2.83

Provided:-excellent- mcans of com- | H R .
munication between :school and - g
public 73 L9 3.26

Offored cktéfnéi'supporf‘bf ' | B
policics 69 L9 - . 2.66

Had developed a program tailored
for thc community 63 . Lo 3.05

/idded prcstige to program through
participation of persons in
agriculturc 62 35 3.62

Got things done 58 20 5.32

Contributed to tcachers' fecling
of job security rd 22 Le37

Improved teacher job satis-
faction L3 21 3.14

Valuable in maintaining and est-
ablishing young farmer program 4l 21 2.86

Helped coordinntc work of vo-
cational agriculturc depart-
ment with agencics in the com-
munity 37 23 1,96

Provided continuing program when
teachers changed 36 22 1.98
Diffecrence in proportion test, P {.05 (all)
Table value at 5% level, 1.96

ER&C

Aruitoxt provided by Eic:
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SUMM.RY, CONCLUSIONS, IMPLIC..TIONS::.ND RECOMMEINDATIONS

FOR FURTHER STUDY

"6- .

The following conclus1ons, implications and.recommandations
for furthor study were made and interprcted within the framework
of the basic assumptions underlying the study and with dug recog-
nition given to the previously stated limitations.

Lo SUMMLRY 4ND CONCLUS IONS

Concerning the Characturlstlcs of Agrlculturql Advisory Boards
in Now York State -

l.

2.

3.

b

Se

6o

8.

The membership of agrlcultural adv1sory boards includes
from one-to four ex-officio members with an average of ono
per .board... The tcacher:of agriculture serves in this

capacity on the highcst proporti-n (77 per cent) of boards.
School administrators alse serve frequently in this ca=-
pacity (L6 per cent of the boards).

The membership of agricultural advisory boards includes
from one to tweclve appointcd membors with an average of
five per board. in average of four of the appointed
members are farm ownors and one is from an off-farm agri-
cultural occupation. Tenants, farm laborors and persons
from non-agrlcultur°1 occupations are seldom appc,nted.

'n maaorlty of the appointcd membors have had provious

oxpericnce with vocational agriculture as formor students
(an. average of two per board), as parents of ofic or more
vocational agriculture students (an average of two per
voard) or as a member of thc board of educatlon (an
average of one per board)..

LAlmost all (93 per cent) of the -appointed members‘ﬁéfo ate
tended one or more ycars of high school 2nd’ many (27 per
cont) hove attended one or more years of college.

The normal term of anp01ntmant ranges from onc to eight
yecars with an average of four yoars.

The teacher of agriculture, school administratqr and the
board of education participate in nominating membcys for
a majority of the boards. Occasionally the agricultural
adv1sory board, young farmer program varticipants and
representatives of farm organizations also partlclpate.

Mcmbers are usually appointed by the board of educatione
The members of a majority of the boards arac notified of

their appointmpnt by letters which are most llkély to be
scnt by the board of educatlon.' .

i majority of the boards arrive at recommendations in an
average of two group mectings per year with an average of
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10.

1ll.

12.

13..

91.
four members presente

The dates of mectings te be held during the year are
seldom scheduled at the first moctlng..

Officers arc elected by approxlmﬂtoly onu-hali of the
boards.

The practice of planning an annual program of work-is..
soldom,followed.

Tho agonda for meetings is usually prepared by thc
tcacher of agriculture; occasionally with thc cooper-
ation of others. The items normally included on the
agenda arcs minutes of previous moetings, report by
the teacher of agriculturc and ncw businesse. &
minority of thic boards usually include the following
jtems on their agenda: unfinished business, reading
and approving minutes, committec reports and com-
munic ~tions.

I. majority of the tcachers of agriculturc mall advance

n it notices of mectings to the mpmbors.

. s H
AR SR L

“Meetlngs arc usually held in ‘c.hf1 agrlculturc depart-

ment -in a round-tablc scttinge The chairman of the
agricultural advisory board is most likely to preside

‘at moctings (L5 per cent of oards); however, the-

;.;teﬂchur of - agriculture prosides at meotings of 3k per
.eent of the boards. i majority of the boards make

150

16,

17.

18.

; ‘“&Jacopies of the meeting agenda available to members at
: ;meetings; but the minutes of the previous meoting are

not usually mnde available,.

+agricultural advisory boards in dow York State normally
-function as a committee-of-the-whole and seldom use

sub~committees or appoint membors to represent them at
special functions.

Recommendﬂtlons of the board arc usually supported by
a majority of thc ﬂp001ntud mombers o

Busincss is trﬂnsactcd in an informal mamner by most

~ of the boards. The use of parliamentary procedurc is

not a feature of the meetings of .most boards.

Most boards follow the practicc of kecping minutes of
their meetings. Tho teacher of agrlculture is most

E_-llkely to keep the minutes, .although it is not uncommon
.- for an cleocted sceretary to do-so. :Less than half

(LO per cent) of.the boards duplic~te their minutes or
dlstrlbute theme Wherc this pr-ctice 1s followed the
eacher is most likely to carry 1t out.
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- 19, The'areas of-the vocational agriculturc program s@udied

: by 20 por cent or morc of the boards are, in rank order:
course ‘of study, coursc. sequences, physical facilities,
- noed for young farmer program, -cvaluation of agricultural
program, summer program of work, locating farms for work
oxperience, public rclations and FFA.

20. 4rrangements for the teacher of agriculturc.to appea? on
community programs are made by only a few boards. ¥1k0-
wise, it is not a common practice for a representatlve.of
the board to oxplain the purpcses and program of vocational
agriculture to community groups.

21l. L majority of the teachers of agriculturc cite the follow-
.. ' ing advantages of agricultural advisory boards: ‘pave ]

important public relations potential, providec opportunity
for .interested citizens to work with .school, assist teacher
of agriculturc evaluate thc program, help teacher improve
quality of teaching, providc advicc not easily obtainable

: oclsewherc, provide excecllent mgans of communication between

. public arnd school, offer extornal support of policies and

= increase the tcachers knowledge of the community and its
poople. S ’ R

22, Tecachers of agriculture seldom cite the following as advan-
- tages of agricultural advisory boards:. constitute an
.. effective means to pressure board of education, save time
. for board of education, help improve tcacher's salary,
effectivec means of circumventing board of education policy,
take place of ‘school. administrator in the -administration
of the program, aid in FFi, assist in locating funds and
cooperating farmers and fund raising.

Cpnce:g}ng'Trends in the Organiiabion-and Utilization of igri-
-cultural idvisory Boards igchw,Ybrk State

1. Agricultural advisory boards are being organized and
-~ utilized in a much highcr proportion-of the schools offering
. ..instruction-in agriculture than has been true in thc past.
- Teachersiof - agriculture reported an increase of 170 (536
per cent) in the number of agricultural advisory boards
botween 1946 and 1961.

é.ﬁfTﬁero,is.no discernible trcnd in the: number of aﬁbointed
members per board. . Teachers reported an average of five
members per board in,both 1946 and 1961. .

.3« Farm owners continuc to be the predominant occupational
- group.represented on agricultural advisory boards but the
_ propertion. of': board. members who are farm owners is declining.
Farm owners:constituted 85 per cent of all board members

in't9h6 and 79.per.cent in 1961 according to -teacher re-
ports. - - SR
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The' proportion of board members from off-farm agricul-

~tural occupations is increcasinge Five par cent of all
 board members were reported to be from off-farm agri-
" cultural occupations'in 1946 and 15 per caent were so

- reported in 196k. - - :

There is a trend toward appointment of members for a
definito term and away from appointment of members

* for an indefinitc terms. Sixtecn per cent of the
teachers reported that their school followed the

practicc of 'apr .nting members for a definite term in
19L46; but 82 per cent reported use of this practice
in ‘ 19610

The average term of appointment for members is in-

.creasing. The average term of appointment -in 1946
‘was-.reported to be for three years; in 1961 it was

Tcachers of agriculturc continue. to be~thefmost active

-participant in thc nomination. of appointed members.
'Such participation was rcportcd by teachers:in con-

ncction with 87 per cent of thc boards in 1946 and 84
per cent in 1961.

»Thdfe is a tendency for schooluddﬁinistfators to pafb

ticipate in thc nomination'of members for a higher

" proportion of boards than thcy have in the past. Such

- nominations were made in conncction with 6l per cent
- of the boards in 1961 in contrast to L9 .per cent of

e

10,

thc boards in 19L6. |

Boards of education are participating morc actively

An the nomination of members for the agricultural
advisory board. - Fifty-one per cent ‘participated in

1961 as compared to 28 por cent in 1946,

sgricultural ‘advisory boards themsclves are partici-

‘pating morc actively in the nomination of new members.

Thirtcen per cent participated.in 1961 as compared

" . to nonc in 1946.

1l.

12,

Members of the agricultural advisory board continue to

- be appointed most frequently by the board of education.

This was true in the case of -Th por cent of the boards
in 1946 and 72 por cent.in 1961.: o

Membors of the agricultural advisory board are appointed

-by the teachor of ‘agriculturc or.the school adminis-

trator. in a smaller proportion of casés than was true

~-in tho.paste Twenty per cent of the teachers and 16

per.cont of the school administrators performed this
function in 1961 as comparcd to 23 per cént of the
teachers and 21 per cent of the school administrators

e s RETEILT 0
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5 | in 1961.

: 13. & gfeater proportion of boards follow the practico'of
5 """ mocting as a group. Cighty-ono per cent did this in 1961
: - as comparcd to L9 per cent in 1946,

T 1. The mumbcr of meétings per board per year is increasinge
*" - An average of two meetings per board per year was Yo-
ported in 1961 as compared to onc meeting in 1946,

15. Thore is a trend toward thc practice of clecting officers.
Forty-five per cent did so in.1961; 36 per cent did so in

19L6.

16. Course of study, need for young and adult farmer program,
-~ evaluation of agriculturc program and FFL appear to bo
""i"continuing concerns of agricultural advisory boards.
‘These four problem arecas were studied. by 20 per cent or
morc of the boards in both 1946 and 196l.

17. Standards for farming programs; shows, fairs, exhibits;
. - agricultural engineering ncedss  agricultural needs of
community and planning ficld.trips are of concern to a
- smaller proportionwofQagricultural advisory boards than
has been true in the past. These five probleom arcas
were studied by 20 per cent or more of the boards in 1946
‘but ‘did not appear in'a comparable list in.1961.

18. Course sequcnces, physical facilities, summer program of
work, locating farms for work experience, public rclations
and annual program of work are of concern to an increasing
projiortion of agricultural advisory boards. These six
problem areas were studigéd by 20 per cent or morc of the
,bozzés in-1961 but did not appear in a comparable list far

Conccrnihgﬁﬁhc Comparison Qg_Effective and Incffective Agri-
-+ cultural idvisory Boards . . - - e

1. .The comparison of 100 cffective:and 99 ineffective agri-
i cultural advisory boards confirmed. the implication drawn
. .  from the review of prcvious research that effective agri-
cultural advisory boards can be cxpected to differ from

ineffective boards in the following ways:

e Effeqtive boardéfha#eié sighifiéantly-larger number of
appointed pmembers than do -ineffective boards.

b A-sign@fican@ly'grcatar:proportion.of effective boards
participate in the nomination of appointed members than
do ineffective boards.

Ce i s'n'..gnificantly eroater proportion.of effectivo boards
notify new mcmbers of their appointment by letter from

oo . D ST T i e e st AT E A M
waéﬂ‘ﬂm&n‘zmwmmw et e n ee e e maeme e e s e . O S S e e R T e
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the board of educ~tion than do incffective boardse

de A significantly greater proportion of effective-
boards utilize thc following practices than dg in-
effcctive boards: arrive at rccommendations in
group mectings, schedulc datcs of future moet%ngs
v at first meeting, schedulc meetings at equal inter-
: ‘vals throughout the year, plan a program of work,
. - prcpare an agenda for mcetings and use rules of
parliamentary procedurce.

~u; Effective boards hold a significantly greater °
number of meetings and have a higher attendance
of members than do ineffective boards.

fo 4 significantly higher proportion of the affectivo
boards study and make recommcndations concerning
the following areas of the agriculturc program
than do ineffective boards; content for course of
study, course sequences, physical facilities, need
for young and adult.farmor programs, evaluation
of the vocational agriculturc program, . summer pro-
gram of work, locating farms for work experience,
public relations, FFA, annual program of work and
standards for farming programs.

.8e 4 significantly higher proportion of cffective
boards make a policy of mecting with a new teacher
soon after his arrival in the community for the
purpose of orienting him. .

.. he A& significantly grcat:r proportion of teachers who

S have effective agricultural advisory boacds cite

as advantages of such boards factors rclating to
the improvement of »ublic rolations and improvement
of teacher officiency and cffcctiveness.

2 However, the comparison of 100 offective and 99 ineffect-
ive agricultural advisory boards did not confirm the
implications drawn from thc review of previous research
that offcctive agricultural advisory boards can oe exe
pected to differ from ineffective boards in the followe
ing ways: ~ BRI

2e 4 higher proportion of cffective boards include
the teacher of agriculture aud the school adminise
\ trator as cx-officio members. '

be 4 higher proportion of farm owners are appointed
to membership on effective boards.

1 3

ce The appointed mcmbers of effecctive boards have more
.. Yyears of formal schooling.’ : ° : ‘ :

k)

BT
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placed each yeare - -

.members .by the tcachers of--agriculture, the school

- mail notices to members .before each meoting, .hold
.meetings in the vccatignal agriculturc departmont, hold

.meetings availablc for each member before meetings,
In the case of effeetive boards the secretary is more

. special functions or to perform specific tasks, the

964

A higher proportion of the appointed members of offect-
ive boards are parents of vocational agricultural
students, former vocational agriculture students,
women or members of thc board of education.

ippointed members of effective boards are yo?e.often
selectcd to represcnt-the geographic sub-divisions of
the school district:and the predominant types of farm-
ing in the school district.

L complete~recofd of prescnt and past members is more
often maintained by the teacher of agriculturc or the
board of cducation; in the case of effective boards.

The normal turm of appointment is longer on effective
boards.

A highér proportion of cffcctivs boards,staggbr terms
of appointment .so thot only part of the members are re-

A,higher pfoportioh of offective boards appoint mcmbers
for only one tcrm. o

There is a higher degrec of involvement in nominating

administrators .and . boards.of education in the case of
effective boards.. N

4 highor proportion of members of :.wffective boards are
appointed by the board of wcducation.

ﬂ.higher propoftion.éfvéffective boards elect officors,

meetings in a ro-nd-table sotting, make the agenda
for the current meeting and the minutes of previous

function as a committec-of-the-whole and make recommen-
dations which are supported by a majority of the
appointed mcmbers .-

frequently responsible for sending thc meeting notices,
the advisory board chairman presides more frequently
over meetings, memoers are more frequently appointed
by the chairman to represent-the advisory voard at

ninutes of meetings arc morc frequently kept by the
advisory board sccretary, the secretary is more frequent-
ly responsible for duplic-tion of minutes and the ad-
visory board secrctary is responsible for szeing that
copies of minutes arc distributed to members.

PUNIBEUIURNIS
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" ne 4 higher proportion of effective. boards study and
: mzkoe reccommcndations conccrning -standards for on-
farm instruction. 3 o :

0. Arrangemcnts are made more frcquently by cffective
boards to have thc teachersappear on the programs
-of a greater numbcr of community organizations to
cxplain the program of vocdtional-azriculturce.

pe Representatives of cfrective advisory boards more
frequently explain the purposcs and program of
vocational. agriculturc to more groups in the com-
~munitye. | D

-"Be Implications -

l. In schools where thu hoard of education decides to
incorporate prenaration for cmploymént in one.or moro
- of thc arcas of off-farm agricultural occupations,
the membership of the agricultural advisory board
should be re-constituted to include proportionata
- represcntation of wnersons cngaged in such occupational
cndeavors . Do '

~ 2o Boards of education should be cncouraged to maintain
' an active membership of five or more members (in ade
dition to ex-offic¢io membors) on their agricultural
advisory boards; rather than a smaller number.

3% The agricultural advisory board itself should.be re-
quested by the board of cducation to submit nominations
for ncw members whenever vacancies occure

. lbe  Newly appointed members of the agricultural advisory
= board should be notified of their appointments by .
letters from the board of cducation.

‘5. The recommendations of agriculturael advisory boards
. should be arrived at in group mectings and not by
- individual contacts. n

6. Frequent mectings (a minimum of threec per year) at-

. tended by a high proportion of thc members are ncces-
sary if an agricultural advisory board is. to prove :
effective. R ' : ;

79 _puring_thc first meeting of the yecar subsequent meet-
- 1ng dates for the agricultural advisory board should
'“bﬁ sgheduled,at equal intervals throughout the year

. ahcad. - : S

'8¢ 'The agricultura1<advisory woard should pléh an annual
_..program of work-to guide its activitiesi -
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9. The agriculture teacher with the help of others should pre=-
.pare -an ‘agenda in advance of cach meetinge. The agenda
. shionld. include: ‘minutes .of the previous mecting, committee
. reports, . roport of the qgriculturq;teacheng‘unfinished
business, communications, new buisncss, and reading and
approving minutes of current meeting.

10. Parliamentary procedure should be used as a normal feature
of agricultural advisory board meetings.e.

11. Agricultural advisory woards should study and makc recommen-
dations concerning sevcral phases of the agriculture pro-
gram each years

12. The agricultural advisory board should follow the practice,
whenever there is a change of agriculture teachers, of
meeting with thc new teacher soon after his arrival on the
jobe.

13. Teachers of agriculture should expect that the main advan-
tages of having an active agricultural advisory board will
bc:e

a. Improvement of public rclationse.
b. Improvement of teachor effoctiveness and
c. Improvement of teacher efficiency.

14. The thirtcen points above should be emphasized in both
pre-service and in-service teacher training programs for
teachers of agriculture in New York State.

Recommendations for furthor study

Most of the studies of agricultural advisory boards which
have been conducted in tae United States have attempted to
deseribe the organization and utilization of eisher a single
board or a small group of scleccted boards within a limited
geographical area. Consequently, thore is a2 need for studies
which wills

1. Describe the "state of the art" in whole states or regions
of the United Statese.

2, Discover trends in the organization and vtilization of
such boards; particularly in school districts offering
preparation for off-farm agricultural occupations.

3, Discover procedures for organizing and utilizing agri-
gultural advisory boards which are associated with effect-
iveness in improving vocational agriculture programs.

S ot oy S Ce . .
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L. Dcmonstrate experimentally that the use of certain
procedures for organizing and utilizing agricultural
advisory boards will improve their effectiveness in
a variety of geographic and administrative settings.

I P L T
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APPENDIX L
AGRICULTURAL DVISORY BOARD QUESTIONNAIRE (TENT..TIVE)

Was there an agricultural advisory boa2rd for your school
during the year July 1. 1940 to June 30, 1961% Circle
one of thc following: Yes No

(If the answer to question 1 was no, you need not complete
the remainder of the questionnaire. Please place the
questionnaire in thc return cnvelope and return it. If
your answcr to question 1 was yes, please complcte the
remainder of the questionnaire.)

Rcad cach of the following statements and circle the letter
preceding the onz you consider most descriptive of the
agricultural advisory %oard for your school during thc year
July 1, 1960 to June 30, 196l.

do The advice of the agricultural advisory board had
harnful cffects on the vocational agriculture pro-
grams

B, The egriculbtural advisory board was not sufficiently
activ2 to be of significant assistance in improving
the vescational agricultural programe.

Ce I am uncertain whether or not the advice of the agri-
cultural advisory board resulted in significant im-
provemerns in the vecational agriculture program.

D, The advice of the agricultural advisory board resulted
in minor improvements in thc vocational agriculture
progiram but hardly enough to be considered significant.

Ko, The advice of the agricultural advisory board resulted
it signilicant improvement in the vocational agricul-
wural program.

Membership

P . . s s e

»

Ao How many members served on the agricultural advisory
b) A9
board? -

.. —

Bs Chock (v) the following who arc ex-officio members of
your advisory board.

_4griculture teacher Other (specify)
ochool administrator

et

C. Was the advisory board geographically representative
of your school district? Circlc one of the following:
Yen No
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Did the members of the advisory board represent the pre-

. dominant types of.farming in your school district? Circle

one of the foilow1ng. Yes No

Indlchte the number of members of the advisory board who
reproscnted cach of the following groups:

Farm owners Agricultural occupations
Tenants . related to farming
Farm laborers Non-agrlcultural occupations

‘Indicate the number of mcmbers of the adv1sory board who
reoresented each of the follow1ng groups:

Parents of Vocutlonal Agriculture students
Former Vocational Agriculturce students
3oard .of Tducation :

‘Women .

Indicate the numoer df memoers of the adrisory oard who
represcented each of the fol%owipg;sducst}gna; 1evqls;

Attended one or more years of college
*_: httended one or more years .of high school
— Lttended less than one year of high school

App01ntmcnt of Msmbers

A,

c B.

.D.

The normal tnrm of mcmbershlp for members of ‘the advisory
board is ™~ yearso

are’ the terms of membership staggered so that only part of

the members are replaced cach year? Circle one of the
following: Yes No

“aDo members of the adv1sory board normally seérve two or
more consecutlve terms? Circle one of thée followings
" Yés " No T

Who nomlnated the membors for the adv1sory board° (Check ™)

the appropriate person or persons.)

_____hgriculture teacher __-_Board of Education
T School ddministrator —__ Other (Spe01fy)

Who appointed the members to the advisory board? (Check
(W) the onroprlate person or persons.)
Agrlculturc toacnor i. Board of Education
School admlnlstrator
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How were mcmbers of the advisory board notified of -
their appointment? (Check (w) one of the following.)

By a letter from the agriculture teacher

By a letter from the school administrator

By a letter from the Board of Education
Personally notified by the agriculture teacher
“Porsonally notificd by the school administrator

‘ Personally notified by a member of the Board of

K Fducation

Other (specify)

G. Was a‘record of present and past advisory board members

maintained by the agriculture teacher? Circle one of
the following: Yes No '

He Was a record of present and past advisory board members

maintained by the Board of Education? Circle one of
the following: JYes No

Problems involving new policy rccommendations were
normally referred to the advisory board by: (Check (w)

—_ o Board of Education .
School administrator Other (specify)

Recomiendations of the advisorylﬁéard concerning new
policy were normally referred by them to: (Check. o)
one of the following.) o

. Board of Education
School administrator ~ Other (specify) -

Problems involving implemcnting policy were referred

. to the advisory board by: (Check (v) one of the -

—_— , Board of Education
School administrator Other (specify)

How the Board Functions
lie
one of the following.)
Agriculture teacher
Be
Agriculture teacher
C.
following.)
Lgriculture teacher
D.

Recommendations of‘the advisofy board concerning imple-
menting policy were rcferrcd by them tos (Check (v) one

of the following.) 'y

e -
t

ALgriculture teacher Board of Education
School administrator
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'Recommendations 6f the advisory board were arrived .ats

(Check () one of the followings.). . R

in group meetings .~ - g )
by contacting members individually™ -
in group meeotings and individual contact

“How many advisory board meetings were held during the year

July 1, 1960 to Junc 30, 1961? (Number )

Were dates of meetings to.be held during the year scheduled
at the first mceting? Circle one of. the following: Yes No

"Were meetings scheduled at equal intervals threiighout the
' year? Circle one of the following: Yes . No

Were advisory board officers clected annually? Circle one

~of the following: Yes No

Did the.édvisdfy board plan anfénnual program -of a&tivities?
Circle onc of the following: Yes No

Proccdures for Meetings'.

Aowe
ds 0

Be

Ce.

D

Where were"ad?isory.board mcetings held? .

Were'meetings held in a "rouﬁd-ﬁabie" setting? Circle one
of the following: Yes - "~ No = : el :

Who prepared the agenda for adviéory board meéfings? (Check
(») one of the following.) ST

The Chairman of the .dvisory Board

The secrotary of the Advisory Board - .
" The agriculture teacher ol
Others (specify)

Check () the following items which are normally included
on the agenda for the advisory board meetings:

minutes of previous meceting =~ - . '
committee reports .. - - : C
report by the tcacher of vocational agriculture
unfinished business: |
communications

new business

reading and approving minutes

Were notices mailed to members before each meeting?
Circle one of the following: Yes No
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F, If so, who normally mailed the notices? (Check () one
of the following.)

advisory board chairman
advisory board secretary
agriculture teacher

G. Who presided over advisory board meetings? (Check W)
one of the following.)

advisory board chairman ..
___agriculture teacher
—___others (speclfy)

H. Were mlnutes of previous meetlngs and the .agenda ‘for the
current meeting available for each members° Circle one
of the following: Yes No -

I. How did your advisory board normglly funct10n° (Check
() one of the following.) S .

as a committee-of-theawhole
through use of sub-committees

J» Were recommendztions coming from the advisory board
aiways supported by a majority of the board? Circle
one of the following: Yes No

Ke Advisory‘bdard business was transactéda (Check 6;6~'
one of the following.)

informally .
by rules of parllamentary procedure

L. How many times were members 2ppointed by thé'Chairman
to reprosent the advisory board at special functions?

M. How many times were members appointed by the chairman
to perform particular tasks? :

Ne Who kept the minutes of advisory board meetlngs? Check
&) one of the fbllow1ng.)

adv1sory board secrectary
agriculture teacher
other (specify)

ER&C

Aruitoxt provided by Eic:
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Who was responsible for scoing that advisory board minutes
wore duplicated? (Check (V) one of the follow1ng.?

advisory board chairman -

advisory board sccrctary

agriculturc teacher
~—other (specify)

- e

Who wﬁs responsible for sceing that copies of advisory
voard minutes were distributed to the members? (Check ()

onec of the following.) S

advisory board chairman
advisory board secretary
agriculturc teachcr

other (specify)

Te Adtiviﬁies'

Ae

Listed bolow are some arcas of the vocational agriculture
pregram which.an. advisory board might study and make
rccommendations. (Check (/) thosc which the.advisory board

“has dealt with during the period from July 1, 1960 to June

30, 1961.)

agriculturc courses to be offered in grades 7-12
need for a young farmer program o
standards for on-farm instruction .
.___.iproblems referred to them by the Board of Education
_..eontent for the course of ‘study
. _fagriculturc teacher's summer program of work
annual program-of work - - | R
roblems encountorcd by the teacher in advising the
FFA chapter - -+ -
. -physical facilities for vocational agriculture -
locating farms wiere non-farm boys can obtain-expsrience
minimum standard for farming programs o

S others (list)

Be

PR

How many times did the advisory boafd,make“afrangements to

.- ‘have the teacher of agriculture appear on the pregram of

community arganizations to éxplain the program of vocational

. ..agriculture? '

Ce

PR
OaL'-D'
®

‘How many times did a representative ‘of the advisory-board

explain the purposes and program of vocational agriculture

. %o individuals and groups ‘in the community? -~ --—-- -

Is it the policy of the advisory board to meet witha new

-agricultiure teacher soon after his arrival in the community

for the purpose of cricnting him?.. Circle -one of the followe
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] . 8, Advantages of .2 Local Adv1sorz Boerd

From the following list, check (V) those advantages of an
advisory board which you subscribec to. -

Advisory boards provide an opportunity-for interested

01tizens to wurk with school personnel in developing
a better vocational agriculture Drograme

The advisory board is an offcctive way to get things
done. -

They provide an exccllent means of communication bet-
ween the school and the publice.

They are valuable in establishing and maintaining
adult cducation programs.

They improve thc teacher's: salury.

They prov1de addvice not casily obtainable ‘elsewhere.

They incrcase your knowledge of the community and
its people.

They relicve the tcacher of agriculture from making

. difficult decisions. :

They have important public relations potential

Tﬂu offer extornal support of policies.

::@y create interest and furnish support of occupational
groups in the school.

—__ _They add prestige to the program through participation
and support of occupational groups.

They make the abriculture teecher feel more secure
of tenure. .

They help in develooinc a program of vocational agri-
culture tailor-made for a particular community and
based upon the crucial needs of a communitye

They improve teacher effectiveness.

They take the place of the .school administrator in

' administering vocational agriculture.

They improve the teachers' job satisfaction.

_They provide a continuing program when teachurs change.

They constitute an effective means for exerting pressure
on the board of educetion to cndorse the teahcer S
ideas.

They save time for the board of cducation.

They help to coordinate the work of the vocational
agriculture department with othér agricultural
agencies in the community. .

They assist the teacher of agriculiture in evaluating
the vocational agriculture prugram.

They are effective mcans of circumventing the board
of cducation on matters of school policye.

They help the teacher to 1mprove the quality of his
teaching.

They improve relations botwecn tho agricu.ture teacher

- and the school administrauion and board of education.
—_ Others (list) e - :




R R T e TR T T

. ‘ 108.
LPPENDIX B

WEW YORK STATE COLLEGE OF LGRICULTURE
[ Unit of the Staté University of New York
CORNELL UNIVERSITY
‘Tthaca, New York

Rural EducatioﬂtDepgrtMQnt'yg~
' Stone Hall .

TO:“i_ . Teachersgof Agriculturq‘iﬁ New York State

FROM: Charles W. Hill, Chairman
LAgricultural Educaticn Division

SUB&ﬁCTEh‘Studygdf_Agricultﬁralﬂhﬁvigdry,Boérds in Neww¥9rk State

THis letter is to request your assistance in collecting data
for a study of agricultural advisory boards being made by Pro-
fegsor Harold R. Cushman, of our Agricultural Education. staff here
_-at Corncll University. - , - ‘

‘Enclosed you will find a questionnaire which has boen designed
to obtain your responses with a minimum amount of time and effort
on your part. During the tryout of the questionnaire teachers uscd
-an average of ten minutes.for reccording -their responses..

If you are employed by a Board of Coopgrative Educational
Services, you will find two questionnaires enclosed. However, if
your.schools are served by onc agricultural advisory board complete
.and return only one questionnaire. P

It is important to the success of the study that every teacher
of agriculture receiving the questionnaire complete and return it.
Plcase note that a response is requosted gven though your board

o
may have been inactive durin, the period July 1, 1960 - June 30,
1961

o Xour‘éSSistance is earncstly requested. Rest assured that
all raesponses will be treated in a confidential manner. Please
usc tht self-addressed, ready-stamped envelope enclosed.

“.. We'do appreciate your assistaticé and cooperation. Thank you.

..

......

. - RN . R N AR sm—————
[ . - B - . "
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AGRICULTURAL ADVISORY BO.RD QUESTIONN.IRE

Teacher's Name

School

1.

2

Were you cmployed as the teacnor of agriculture in this
school during the entire period July 1, 1960 to June 30,
1961? Circlc one of the following: IYES NO -

Was thore an agricultural advisory board for your school
during the year July 1, 1960 to June 30, 1961? Circlc:one
of the followingse YES | NO

(If the answer to cither question 1 or 2 was NO, you need
not completc the remainder of the qncstlonnalre. Please
place the the questionnaire-in the rcturn cnvelope and retu return
it. If your answer to both questions 1 and 2 was YES,

*-please comalcte the rcmalnder of thc questlonnalre.

3.

*Read cach of the fOllGWlng statemonts and chcck the number

preceding the onc which in your opinion is most descriptive
of the agricultural advisory board for your school during
~the)ycar July 1, 1960 to June 30, 1961. (Check ) only
one)

Aeiii The adv1ce of" the agrlcuxturﬂl adV1sory board had
harmful effects on the vocaulonal agrlculture pro-
gram. L.. S ...' . .

. LB.Jn .:JuTh agricultural adesory ocard was not sufflclently

active to be of significant assistance "in improving
thc vocational agriculture _program.

o i

g Gastn Tne adv1ce of the agricultural adv1sory'bourd was
rxmgﬁngg Jineffective in bringing about significant improve-

ment of the  vocational agriculture program.

D. The advice of the agricultural advisory ooard was

- effestive in bringing sboiit s1gn1flcant improve-
AT ment of the vocatlonal agrlculture orogram..

Membershlp Durlng the Ye*r Julx 1, 1960 to June 30, 1961

lie Chcck (/) thc following who were ox-officio members of
your agricultural advisory board.

Agriculture teacher
School administrator
Other (specify)

B. How many appointed members (other than ex-officio)
served on the nadvisory voard?

(write answer in box)
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¢c. Indicate the number of appointed members of the advisory
board: who represented each of-the following groups. (Total
of numbers below should equal the number given in B. above.)

Farm owners - Agricultural occupations related
—_ Tenants ° . - to farming . .
Farm laborers .  Non-agricultural occupations

D. Indicate thc number of appointed members of the advisory
board who represcnted each of the following educational
. levelse If you arc not sure, make your best guess.
{Total)numbers below should equal the number given in Be.
above. o . .

.. Atteuded one or morc ycars of college
.. . Ahttended ofié or morc years of high school”
" __Attended less than one year of high schodl

B, Indizcté thHe number of appointed members of the advisory

board who-representced each of the following groupse -(Total
of, numbers below may not cqual the number given in B.
abovee)

Parcnts of vocational agriculture students
. Former vocational agriculture students
Women
- Board of Education

F. Wore the appointéd members of the.advisory board geo=-
graphically representative of your school district?

S - 1O

Ge. Did tﬁéfappointed members of. the advisory board rcpresent
. the. predominant types of farming in your school district?

YES N0

~HooIy 2 complete record of Hrcsent ond wast advisory board

- members maintained by the agriculture teacher?

EYRET.

YES NO

I. Is a2 complete rccord of presen£ and past' advisory Board
members maintained by the Board of Education?

YES NO

Arnointment of Members During the Year Jﬁ;x 1, 1960 to June

30, 6L . | :

Ae The normal term of appointment for members of the advisory
board is years. ,

k

(SR E———
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B. Are the terms of appointment staggered so that only
| . part of the members are replaced each year? -

YES NO

C. Are members of the advisory board cver appointed to
serve two or more consecutive terms?

D. Who was involved in nominating the members for the
advisory board? (Check () the appropriate person or
PErSONS.) Lo

Lgriculture teacher Board for Cooperative
} School administrator — Bducational Services
~ Board of Education Other (specify)

E. Who apﬁoiﬁted'thé members of ‘the advisory board?
{Check (W): the appropriate person or persons.)

ALgriculture teacher Board of Education
~School administrator B.ard of Cooperative
~ : EQucationgl_Services

F. How worc new members of the advisory soard officially
notified of their appointments? (Chock (/) one of
the following.) ' :

By a letter from the agriculture teache:
3y a lettor from the school administrator
By a letter from the Board of Iducation
. ... Persohally notified by thec agriculture teacher
=~ 1. - Personally notificd by the school adminisitrator
Porsonally notified by a mcmber of the Board of
g Education L e
e Other (specify)

|

6. How thc Board Functioned During the Ycar J 1, 1960 to
Fﬁﬁb-3§;-i§3f By 2 220 %o

A. Hoy wero the rocommendations of the advisory board
 most frequently arrived at? (CGheck (V) ons of the
following.) | T

in group meetings . ST
by contacting members individually .
B, HeéW mafiy advisory board meetings were held during the
year July 1, 1960 to June 30, 1961?

[
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'Procddures Used in Conducting nbrlcultural Adv:soéi_Bourd

- G . Did the. advisory board plar an annual prbgram of activities?

112,

Ce. What was the average attondance of rcaular-and ox-officio
members? . :

D. Wéfc dates of mcetings to be held during thé'idéf scheduled ;
at the first mecting? S

YES NO ' - - .
Ee. Wecrc meetings scﬁdduled.at cqual iﬁiérvals throughout the
year? : : | R
YES NO
Fo 'Wbre?adVisor& board officers clected? ' -
YES NO

covan w

YES NO

Mectings Durlng the Year July l 1960 to June: 30 1961

B e d

A% "Who was meinly responsible for sreparing the .agenda for
advisory board meetings? - (Check G¢§ one of the followlng )

The Chairman of the Adv1sory Board (1f othor than
agriculture teacher)_ . ...

The Secretary of the iddvisory Board (1f other than
agriculturr teacher) -

___ The agriculture teacher

Othur (s0001fy)

Be. Check 6/3 the following items which were normally 1ncluded
, on the -agenda for the adv1sory board meetlngs. *
minutes of previous meetlngs
committee reoorts e T
____report by the teacher of vocational agrlculture
~_unfirished business
. communications S
" “new business - A i
reading and approving minutes

C. Werc notices mailed to members hefore each -maet".':‘i.ng?

IES NO

———_ ————
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If so, who normally was responsivle for sending the
notices? (Check (/) one of thc following.)

advisory board chairman (if other then agrlculture
tcacher

advisory board secrctary (if other than agrl-
culture teacher) .
agriculture teacher

Where were advisory board meetings usually held?
(Cneck (/) one of the folIOW1ng.)

vocational agrlculture department
other rooms in school
other than school

_Wére mectings held in a "round-table"setting? . .
YES NO e . Seres .- e eas
. Who -presided over advisory board mectings? (Chcck.(V)

one of thc following,)

adv1sory ooard chalrman (1f other than’ agrlculture
teachar. - : D .
abr;culturc teacher ”3
otncrs (speclﬁy)

— e atwre ewmia we e rea Ceee e e meem

et remitn e e el

PRESE vty

i}Wﬁs the abenda for tho currcnt mootlng usually avall-

able for “gach meeting?

Y5 NO'

Wbro mlnutcs of prev1ous moctlnus usuallv available
for cach member? -

. YES B s 1\1-0 e e

How, did. your adv1sory board normally function? (Check
) one of the following.)

as a commitbee-of—tho-wholo -
_through use.of sub-committees -

Werce rocommendations comlhi'from the égficultﬁfél ad-
visory board always sugocrted by -a magorlty of the
appointed members?. :

SYEBS N0
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L. Advisory board business was usually transacted: (Check €/§
one of the following.)

informally
oy rules of parliamcntary procedure

M. How many times was a member appointed by the_éhairman to
' - represent the advisory oard at special functions or to
perform specific tasks?

Ne Who kept the minutes of advisory board mestings? (Check
) onc of the following.)

\ " " 'advisory board sccretary (if other than agriculture
e . T~ ‘teacher) ~ L
" agriculture teacher
- other (spccify)

O Who wes responsible -for sceing that advisory board minutes
were duplicated? (Check ) one. of the following,)

advisory board chairman (if other than agriculture
teacher) Lo
advisory board sceretary (if other than agriculture
teacher) o
agriculture teachcer
not duplicated .
other - (specify)

P. Who was resnonsible for sceing that copies of advisory
board minutes were distributed to the members? (Check
) one of the following.) o

advisory board chairman (if other than agriculture
teacher) —_— S
__advisory board sccrctary (if other than-agriculture
teacher) c
agriculture teacher
other (spocify) |
not duplicated R

R
\

8. Lctivities of the Advisory Board During‘%he Year-Julx_l}_1960
Eg_ﬁune égiulggif;‘ T e T e e e = N

Ao ‘Listed below arc some arcas of the vocational agriculture
- ©  prograi which an advisory board might study and make recommen-
} dations about. (Check §/) those which your advisory board
had dealt with during thc period July 1, 1960 to Junc 30,

1961)

.,\‘\
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agriculture courses to be offaered in grades 7+12

necd for a young farmer program .

standards for on-farm instruction

content for the coursc of study

agriculture teacher's summecr program of work

annual program of work

ublic relations program :

‘problems encountered by tho toachcr of agriculture
in advising FFA chapter

physical facilities for vocational agriculture

locating farms where non-farm boys can obtain
experience

minimum standards for f~rming programs

cvaluation of the vocational agriculture program

othor problems referred to them by the Board of

Education (list) .

B, How many times d1d the adv1sory board make arrangements

© to have the teacher of agriculture ap:car on the pro-
gram of community organizations to oxnlaln the program
of vocational agriculturc? :

C. How many timos did a representztive of the advisory
board cxplain the purposes and program of vocatlonal
.agrlculture in grouds in the commun1tv°

D. Is it the policy of the adiisory board to meet with a

‘ now agriculture teacher soon after his arrival in the
community for the. purpose of orienting hlm? (Check
V) one of the follow1ng.)

Yes y
Not apollcablo to my 51tuat10n ‘ o

9. lLdvantages of an Agrlcultural AdVlsorz Board '_'

'From the following list of statoments check: 6/§ all of those
which in your expcricnce rbprosent udvantages of . an. ad-
v1sory aoard. -
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. hdvisory boards provide an opportunity for interested
‘citizens to work with school personnel in developing
a better vocational agriculture program.

The advisory board is.an effective way to get thing~
donec. ) T

They provide an cxcellent mcans of communlcatlon between
.the school and thc publice- s

They help improve the teachor s salary.

They arc valuable in establlshlnr and malntalnlng young
farmer programse.

0 s menens

They provide advice not cosily obtainable elsewheres  — |

---- Thoy inecrease the tcacher's knowledge of the’ community

and its pcople.

The reliocve the teacher of agriculture from making difficult
decisions.

The have important nublic relations potential.
They offer external support of policies.

They crecate interest and furnish support for the school
on the part of nersons cmployed in agricultural
occupations.

They add prestige to thc vocational agriculture program
through participation of pcrsons cmployed in agricul-
tural occupationse.

They contribute to the agricultural teachers! feeling of
job securitye.

They help in developing a progrem of vocational agricul-
ture tailor-madc for a particular community and based
upon the needs of a community.

They take the place of the school administrator in adminis- o

tering vocational agriculture.
They improve the teacher's job satis{action.
They provide a continuing program when teachers change. -

They constitute an effective mcans for exerting pressure -
on thc Board of Education to endorse the teachecr's idease

They save time for the Board of "ducation.

S e s P v i A )
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They help to coordinate the work of the vocational
agriculture department with othér agrlcultural
agencies in the community.

They assist whe teacher of agriculture in evaluating
the vocational agriculture progran. .

They are effective means of circumventing the Board |
of Education on matters of school policy.

_____They help thc teacher of agriculture to improve
thu quality of h1s teaching.

They improve relations between the agriculturé‘feacher,
the school administration and Board of Education.

e —————
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APPENDIX C

NEW YORK STATE COLLEGE OF AGRICULTURE e
Rural Education Department
Agricultural Educction Division
CORNELL UNIVERSITY
Ithaca, New York

January 12, 1962

TO: Selected Teachers of lgriculture in New York State

FROM: Harold R. Cushman, Associate Professor
Lgricultural Education Division

SUBJICT: Study of Agricultural /idvisory Boards in New York State

The Agriculturael Education Division is engaged in an intensive
study of igricultural Advisory Boards here in New Yorke /s ons
phase of the project we are asking tcachers of agriculture to
supply us with information concerning their boards.

To date 203 teachers out of a total of 280 have returned the
questionnaire. However, befci'e we can close the book and start
tabulating we nced a response from you. If you did not have a
board last year or if it was inactive it will take only one minute
to respond. If your board was active, ten minutes should be
sufficient for recording your responses. Please use tho enclosed

questionnairz and the self-addressed, ready-stamped envelope in
sending your responses.

Your a ssistance is urgently neceded and earnestly requested.

Rest assured that all responses will be treated in a most confid-
cntial manner,

Your help on this matter will be sincercly appreciated.
PLELSE REPLY TODAY.
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