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© . PROGRAYS, - A CL I o

: "~ MANY LOW INCOME AREAS Gf THE VU.S. Posszss NATURAL
" ATTRACTIONS WHICH CAN BE USED AS A BASIS FOR. ESTABLISHING
E1THER PART OR FULL-TIME RECREATIONAL ENTERPRISES. THE
SUCCESS OF FEOFLE UNDERTAKING THESE TYPES OF BUSINESS
VENTURES DEPENDS ON THEIR MANAGERIAL ABILITY IN ASSESSING -
DEMAND, ACQUIRING THE NECESSARY CAPITAL, BUILDING APPROFRIATE
FACILITIES, SATISFYING CUSTOMERS, AND MAINTAINING RELATIVELY
' LOW COSTS. THIS REPORT SUMMARIZES CATA OBTAINED FROM STUDIES
ON RECREATIONAL ENTERPRISES IN 6 AREAS OF THE U.S. WHICH NERE
MADE TO DETERMINE THEIR FINANCIAL SUCCESS. CASH INCOME =~
EXCEEDEU EXPENSES FOR 86 PERCENT OF THE 254 RECREATIONAL o
ENTERPRISES ANALYZED, BUT MOST OF THE BUSINESSES RETURNED
LESS THAN $10 PER DAY T0 OPERATOR AND FAMILY LABOR. . e
SUCCESSFUL OFERATORS ATTRIBUTED THEIR SUCCESS TO--(!) 3
. LOCATION ON OR NEAR A PAVED ROAD OR NEAR A FUBLIC
, " RECREATIONAL AREA, (2) ADVERTISING, (3) WELL-TRAINED
: ' EMPLOYEES, (4) A VARIETY OF FACILITIES TO INTEREST THE ENTIRE
FAMILY,; (5) WELL-DEVELOFED COMMUNITY ENTERPRISES THAT -
" ENCOURAGE A LONGER SEASON, (6) AN ATTRACTIVE FACILITY, AND
7 (7) 6OOD SERVICE AND CATERING TO INDIVIDUAL WISHES OF
CUSTOMERS. - THOSE RECREATIONAL BUSINESSES CAFABLE OF YEILDING
ENOUGH INCOME TO SUPPORT A FAMILY REQUIRED FULL-TIME EFFORTS.
OF AT LEAST ONE WORKER AND AN INVESTMENT OF OVER $50,000.
THEY INCLUDED YOUTH CAMFS, MINNOW FARMS, 'SHOOTING . Pksssavss.;*.;
© DUDE RANCHES) AND RECREATIONAL COMPLEXES.A(ES) R '
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POSITION OR POLICY.

o

ST

SRR

T

TR

P
s

c

w

s

24

a (¥, '
, *«J;;*«z et : : . : g S B A z"a&':."
s 3 ‘ 5y i AN s A s 2 e ‘E SR
SRR SRl x ST s 8 . AR R e '{ﬁ q;i‘ ﬁ'ﬁ".i‘a';‘m_ %ﬁ»




e o T T AT,
2 v Y it ,\\! ,m o (et AT X »-.ﬁ,fm‘{;f';."}@r—fp
/ﬂi; ’

u‘l.rp '5"'

0.0I.OOO......‘.O0.000000.....O.l.....l.

O‘...OO..9..'.....'.'00.0...'..0.0.

'The Demand for Recreation on Private Rural Lands -
The nature of demand .....
‘Period of demand ..........
Irregular demand ...cecce0e ceee , eeee
‘Characteristics of users ... sieeseseseen vl”“.;;.g{;;’_
Demand must be created , ceves eeue eeeseversansie
Conditions Influenclng the Supply of Recreatlonal Fac111t1es Ceeria v ess
. Natural characteristics of areas ......cess.s e es b aee e
Pub11c recreat10na1 facllltles Ceee
" Community attitude ....eceeeees "
Llabillty rlsks\' v e e e nedn e

S Cap1ta1 investment cecesee
. ‘Income and expenses 7......”'] ,;;
Analysis of Specific Enterprises .... | ,
’Fishlng'waters ..........;*.fjﬂ':"'r eeeeeeeee

3

es0ocoee

oty

=M

g
.

%>

3

oo e
=S

_ Shooting preserves ... RO A
Campgrounds vevesievecseene eeieiscens
Plcnlc grounds '},;3-"', "“; 1: : ;jyp;.;

"l
e

5_Sa1e of nuildlng-Sites
[Recreatlonal complexes ,
;Appendix R T P R )
‘Investment, expense, and 1ncome statements dep1ct1ng the Character-’
' istics of successful enterprises EEEEERERTR R S cos oo sieesisis

o
“‘hwnﬁ’ﬁ Rk g%‘ ,,.l 3 ‘ { s $ S 3 T o

o o
Rlar SR TR =

i
R



-,

,
:
%
5
»®
s
[-54
F
i
ix;l
-
'
{

13

2 glﬁj(B) weekly or monthly.» The 1ength of stay and the composition of th:
3 .. party govern: ‘the services desired. The ‘demand for differentﬁkinds of recrea

~ .tion may-change’ rapidly and make many facilities’ obsolete' can g -
,‘fHowever, ‘demand’ for a particular type of" recreation ofte
-~ until facilities and’ ‘services are prov1ded and advertis:
~_.-must anticipate demand when they develop the facility.
4",42'«operator must attract visitors to use his facilities.3aq

IR | Accessibility, climate, topography, water, W1ld11fe, and vegetation are
3 "j;ggthe natural characteristics that determine the desirability of an area for

. outdoor recreation. Public facilities for specific activities often’ prov1de
£ .. the focus around which private developers . locate other facilities,TFThey thus
i ‘complement each other. An attractive and friendly community ‘that. prov1des
" general services encourages both. public and private agencies and indiv1duals
'“*to’develop recreational facilities there. SRt e

slﬂfyisvmore vulnerable to liability ‘risks." Several methods have been”developed
?&”forﬁlimiting or transferring liability._:~ | P

alMajor causes for small returns were: (l) Small size of . the .
(2) low customer use in relation to capacity in peak season, and

P Successful operators attributed their success to'% (l) Location.on_or near
paved road or. near a public recreational area, (2) advertising, (3)
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The demand for recreation is complex. Yet, ther a“” ‘
that can provide guides for ‘evaluating the demand - for specifi
particular area. The recreational business differs from

ity production in that the consumer must*“ome‘tojthe acilt
T , el £1

The Nature'othemand

L Studies made by theYOutdoor Recreation Resources Review Commissionﬂ(ORRRC)
. '} “have shown that the demand for recréation is- increasing at a faster: rate than
2 “the. population;'EStill, ‘the main concern of the commercial operator 18 how t

e induceivisitors to use. his facilities.fﬂx-- e

f A f“7wﬁ Another aspect is the variableness of recreational demand Con
“tastes’ change, and a facility‘may lose ‘its appeal in a short time.‘f
- demand ‘aiso. vary in different -areas of the country. Within an’ enterprise
‘there 'is often change in type of facility desired and a need ‘for-its’ upgrading
“For~ example, the simple cabin: for fishermen has been superseded‘byfmoder lake

resorts. This changeableness of the public makes it nec sary that ”‘oper
“‘tiona gt

”One day, weekend (2 3 days), and weekly or munthly. Those ekin
.day s outing usually remain in’the local -area. - ‘They will proba,hy P
' such activities as‘hunting, fishing, golfing, horseback ri

He requires overnight accommodations and brings the entire family most
‘time. . A variety: ofractivities is required to interést all family mem-
The amily may- provide its: sleeping and eating ‘accommodations ‘a

; OF require that living quarters and meals be*provrded.g

tioners who stop for‘a'week or more are'usuallyﬂfamily:group.
: both for 1iving and:

resul,“of the - 9<month school ‘pattern;” in_

e : ,
wThis<seasona1,nature dds grea lya

‘and. in part a‘result ofacustom.




_,the costs per user.. Many -areas . in the United States have a.more pleasant'cli-'
mate and more attractive scenery in the ‘spring and fall than in the .Summer
The wider use of air conditioning.and a greater development of winter activ:
ties could spread vacations throughout the year. Yet, such’ activities as

~ childrens' camps and vacation farms where children are involved will necess

4sarily have summer peaks to fie the school year. AR

. In addition to seasonality of demand, there is the preponderance;of week:
,w”end demand ﬁdMany operators ‘have more guests on Saturdays'and Sundays: tha
';7during the: 5 weekdays ”This causes high cost per day of use

'5fCharacterisr1cs of Users

'\»_

tlﬁdemand such as 1ncome, age, sex, and education.’ To- these characterist;cs‘can
' 'be. added family 8ize and group composition., The following ‘tabulation indicates,
‘{theftypes of persons most apt to be interested in specific facilities’

B Iy DI P N PG L s S, W e i

Families i

Rind of factlity

Fishing waters cees
Shooting preserves
‘Hunting areas “seeses
Ski resorts g..-...
Picnic - grounds
,ampgrounds '....,.~*
aCation'farms-’.g;
Organized camps ...
Riding- stables ....
?Water skiing areas ¥
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V;Natural Characteristics os Areas

‘

A Usually an indiv1dua1 is attracted to an arca by one or more of its
'natural characteristics. The most- important of these are’ accessihility, cli-
'opog;aphy, water, wil@life, vegetation, and: historical”site'“of Qnte

Many areaS'mayihave ‘one or more of thzse characteristics but oft N |

ination that makes them attractive te many people._u

Accessibility 1s a'maJor factor in determining the success or. tailure of
e-often

”ﬂNearness to large pop lation centers and availability of

Climate iis importan" as outdoor recreation 1s»seasonal.
‘Hikers prefer a cool, . dry climate.»

the,temperatnre must be warm. -
ex sports lequir",substantial amounts of snow or ice.. .

A‘;ough‘topography'withwscenicvappeal;attractsdpeople ;
, and. other landmarks also draw"pcople‘to an_are:

ifferent.wayslg

nd photograph'animals and plants in t wir natural habitat'*

In'manyiareas,fpublic facilities are proV1ded for specific activ1ties
> and hational parks prOV1de scenic areas, ampsites,

,fIhese,attract’many people:and‘may_create ‘a need fox -
‘eat ‘ ; Priva e dapi"
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Liability Risks

Some farmers have not entered the recreation business because they fear o
claims for injury from patrons. Although liability risks are always involved -
in owmership of property, the owner is in a more vulnerable position when he
_charges a fee. , ~ A

The farmer may limit or transfer liability claims by° (1) Warning the
guests of dangerous conditions; (2) excluding unruly guests"(3) incorporating
'his business; and (4) carrying liability insurance (6). The first 2 reduce .
-thé chance of injury, while incorporation limits liability to the value of the . _
;assets of. the corporation. Liability insurance transfers risk to a profession-’
‘al risk bearer for a2 fee. Yet, for enterprises such as riding stables, the
cost of insurance may be prohibitive. For this: high-risk enterprise, incor- <
poration and ample precautions may be the least expensive protection. ]jiyg-siJ¥

Ease of Entr

- vvahere are many recreational enterprises which a farmer can, enter W1th
"i;relative ease and small investment. Most farmlands can provide some kinds of
;}recreational opportunities, such as camping, picnicking, fishing, and hunting
"The sale of entry rights for these activities may involve only the owner's
_V*signature ‘or statement, . _Some advertising that the right is- for sale may be
.ffﬁthe only expense.. - 1f- the -owner wants to attract large numbers of. guests, how-
_,Vever, he. may. need to advertise extensively and to improve the site: -Because
" ‘of the ‘ease’ of entry, the number of enterprises may fluctuate considerably
~fromhyear to year.:c~- o : SRR SR R T R

S -Some other outdoor recreational businesses, such_as shooting preserves
anddboys;jandrgirls camps, require a large initial investment and skilled

udies provided economic data for 24 kinds of outdoor recrea-a
;This report presents a summary of the data. for the 12 most R
For fishing waters. and vacation farms, the data are separated,;gg%?f
' Aisummary isalso. included . for .recreation complexes. ‘Major et
d: ¢ :nterprise are capital investment, cash income, cash -

-,:, e

:erepwere_variations in capital 1nvestment both‘w1thin*an enterprise and,uq
ong enterprises. The average investment was over $50, 000 for enterprises =~
hich provrdedja_major source of income.Q These enterprises 1ncluded recreation;,*




.irequired relatively little capital. Among these.enterpris s -were guide -
~ices, vacation farms, and hunting areas. of eme variation in’
capital investment within the same enterprise i”‘ : by

~ where investment: ranged from $1,626 to $105, 100 (tab ‘
' operator starts with a small investment and enlarges it a‘idemand

'ice grows." : ~ A

, A secondary use, for recreation, of the physical resources*on,the'farm'
‘can give more 1ntensive use and thus lower: the 1nvestment costs For ‘example
the farm home can be ‘used for vacationers and thelfarm ands,fo _hun in
,,hiking, or horseback: riding.' ‘In addition, the*farmerﬁ L :

”fcome in slack“seasons by‘providing guidefservicu |

Income and Expenses

Approximately 86 percent of the enterprises surveyed had cash incomes _
that exceeded expenses. The cash income tended to be lOW'when the enterpr S
had: (1) A small capacity, 2) low customer use in relation to- capacity,.
(3) a short season, and (4) weekend use only.. Some operators felt they might
be able to increase ‘income by*ﬁ'(l) Enlarging the enterprise; (2) -adverti
‘.(3) attracting nonseasonal patrons, and (4) catering to midweek customer

The maJor reason for a small or. negative cash 1ncome wasino enough us
~.tomers. ' Some operators had low operating costs. because they used family;anm

"”«part time help, also by using. public lands for riding or hiking trailS'*

Depreciation on facilities and equipment was not 1nc1uded in the finan
;cial computations. Yet, the depreciation can be a. considerable cost depend-
ing on the k1nds of facilities and equipment and their obsolescence.-«aa

About 60 percent of the enterprises showed a p031t1ve return to operator
“and family labor and management after allowing a 5-percent return on cap1ta1 .
~investment. ‘These enterprises tended to have been in operation’ several years.
During this period,' the successful operators 'had been: expanding demand ‘for
their venture through satisfactory services and advertising. Repeat business
,.was rmportant. EE : : _ e u¢~.r q,1~,.~3,vnplw,.,};“~*w»e

.Returns per day to operator and family labor and management were extreme-a
1y small after deducting a 5-percent interest charge on.the capital 1nvestment..
" Returns ranged from a low of minus $15.27 per day for picnic.areas to a high -
of $32.92 per. day for real estate developmentareas. With: but 4 exceptions,
‘average returns per enterprise ranged from $0.66 to $10. Kinds of . enterprises
which most often showed a positive return tc family labor and management were

' n'guide services, hunting areas, youth camps, and real estate developments. The.

first 2 yielded supplementary income with small capital investment, whereas,
fthe latter 2 required cons1derable capital investments and "know how'..

ANALYSIS OF SPECIFIC ENTERPRISES

 The economic data gathered in the 6 study areas indicate that some characfb'
teristics apply t° 311 enterprises, while others apply to only one. Several»

1
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Fishi g Waters

fand;when these are located near population centers they are suitable for _
commercial enterprise. - Manemade lakes and farm ponds that: ‘were ‘built’ for w
ng: livestock, fire protection, or:flood control are becoming increasingly m
portant for fishing, and they can be stocked and controlled. Many artificial
?lakes and ponds are, now being built specifically for fishing.g

T In the areas studied fishermen.were usually men ‘and boys who 1ived within’

.,y,an hour s drive of the fishing area. They usually spend a day or part o,fa day%

S the area. . ‘Since: fishing'was their primary interest, there was“nofnee ?for
"*Qother kinds of recreational facilities. : T : |

:'jfﬁsh. |
. ;,«'States.;

. Many State and local governments develop waters for fishing'i;In the past,”h”\
,tocking'was mainly done in streams, whereas now, more: is done in special:ponds
Instead of'

fcent’years, involves the level of water, fertilization, stocking and weed éoﬂ'
i trel, It also 1nc1udes ‘controlling the use in order to insure quality7fish
forx: the maximum number of fishermen.- A e e A ey

Sl ,;Although a. relatively small proportion of the more than 600 OOOfstocked.,
_;quarm ponds.now allow fishing for a fee, many more could be made available“";Ifﬁ‘
- a’landowmer controls ‘access to public waters such as rivers, lakes, or t1da1 i

”*waters;hhe can charge sportsmen a fee for the right of access. : R

;Often operators of fishing waters have a serious problemnwith poachers. ,
They’can control: this by building the ponds. near the farm dwelling:or by. fenc”
ng the areas. This problem should be given pr1ncipa1 cons1deration 1n evalua
ing a”pay-fishing enterprise. ' o 2

n,There are'w1de variations in the nature of fishing enterprises.; Some}.
p:armersxmerelygplace a receptacle at the entrance to their: farm pond%‘r stream
where: the use’”deposits‘a fee.: There is no regular attendant, ‘and ‘the ¢cost of




It

by R SR ROV ¥ P . .

,,sota, and’Wisconsin, lakes and streams of the Rocky Mountains and ‘Pacific ¢

of Florida, the many- ‘large mu1t1p1e-purpose, man-made lakes throughout the;]

| motor, tackle, and. necessary- supplies. ‘Transportation is provided, when,re-

" are past. their most active age or have limited education can make useful guides.

F1sh1 g uide Servxce

A fishing-gulde serv1ce con31sts of guiding 1nd1v1dua1s or parties over‘
substantial areas of water, and may includé. float trips on rivers,,and fishing¥=
in 1arge lakes, reservoirs, and tidal waters.,'The service is concentrated in ' .
such areas as the rivers and lakes of Maine; the lake areas of Michigan,iMinnefgf

the rivers: of the Ozarks of Arkansas, Missouii, and Oklahoma; lake_ﬁand]Streams

United States, and the coastal waters., - | | R i»v:_, o ,;fﬁgn;;
The guide may work for a guide serV1ce corporation, or he may work independ-r*”p
ently.,; In either situation, the customer is provided Wlth a- guide, bost,.

quired from the headquarters to the fishing“waters.

Customers may live several hours"travel distance from the area. They are
usually niot. acquainted Wlth ‘the waters. 0vern1ght accommodations in- the area o
are often requlred B el SR E e i”' oo |

Familiarity w1th an area is the prrme requ1s1te for a guide.; Persons who

Also, the’ capital rcquirements for a guide service are not large ‘and’ may-be’ gﬂ;swi”
prov1ded by the guide- service corporation.- Some farm operators serve as -guides
in s1ack periods.. Sl - Dl

Many camps that cater to fishermen and hunters prov1de guides as an added
servxce. Often ‘the fee is nominal; and’ guides’ who operate 1ndependent1y cannot”
charge much ‘more . than this. Usual charge for this service is- only;911ght1 X
above $1%per hour._fff U R RS SO B

Vacation-Farmef

Vacation farms are commonly pictured as fu11 scale farms w1th beautiful
and spacious old homes where guests are housed and fed The guests,have the .




acquainted with plants and animals. Some guests'ma_nl"““t‘“”
exPerience farm life for a br1ef period ' SRR

A,EWhen school-age ch11dren are 1nvolved the vacation must be taken‘duringf
the summer, making an’ agreeable summer c11mate a necessity., Excess tempera-f>

,Slnce most families w1th school age ch11dren are lrmited to summer vaca-]
‘tions, sSome operators extend their season by catering to couples without ffﬂﬁ
i - ‘children and to- sportsmen.; Those located in areas with good ‘fishing and hunt- |
E jping‘may prOV1de, or arrange for, guide serV1ce, dogs, boats, and motors.,*;vf

E;-v¢.Most vacationers expect to pay a re1at1ve1y low pr1ce for farm 11ving, and
- the fees charged are small. Usually the farm,family has an oversize house 50
7 "quittle expense is encountered in providing space. Similarly, underutilized
. gglabor 1s ava11ab1e.. Food served the guests may be produced on the farm.
' " “Thov : ] ’ "paying guests is re1ative1y sma11 itfsupplements

i : Huqtlng AreaS

o Mbst rarmlands have some ' w11d game. However,'w11d animals are qualified o
- . public property ‘and as such subject to State and Federal laws. The landowmer -
: - can charge. only’ ‘for ‘the right to use his land to hunt. The amount he charges
~~ depends upon the demand for hunting and the availability and kind of game that :
‘1jcan be harvested. Entry r1ghts are leased on a seasonal or daily basis for -;n;£1~"
| ‘hunting up1and game, b1g game, and m1gratory water fow1 S e e T

.7 Many farmers have found that by leasing entry r1ghts dur1ng the hunting e
“’'season, they can control the users of their land and obtain a’ supplemental ‘fTIfo,.
‘source of income. = Since the hunting season is a short period in the fa11 or '

jw1nter, 1t 1nterferes 11tt1e W1th farming.. ,<;»~‘f; ,:}_ L e T

Y

S }Owners of sma11 game lands have found that the 1eas1ng of entry r1ghts to
- ‘groups is more financially rewarding than leasing to 1nd1v1duals. ‘Since a-
__7s1zab1e acreage may. be needed, a group of farmers may combine their holdings
“into an adequate acreage. In the typical commercial operation in South
.lfCarolina, an 1nd1v1dua1 or ‘group leases land from surrounding farmers and
ffcharges for hunting Often the hunters are from the Northeast or Midwest.-

Y e

For 1andowners located on or near water on the flyways the 1easing of L
‘;1_ “3;‘ ‘*for migratory waterfowl 'is a good source of supplementary 1n- v,;gjn




}Thirty-five percent of these preserves had only l species of birds available
. ,for‘the hunters, 27 percent, ‘2 species, 25 percent, 3 species; and. 13 percent
u._f4[spec1es or more. Pheasants, quail, chukars,. and mallard ducks are commonly
-~ .gtocked.  The Bureau reports approximately 1,500 shooting preserves- throughout
-.“the United States. . Some of these were clubs w1th open, membership.  Howeve
_ﬁg.a¢large proportion of these are.not open to the public. Kozicky reported::
l; thereiwere 1 663 preservesr,449 public and 1 214 private,,in:1960-(15) :

| In 1961 41 States.permitted preserve shooting under special regulation
k;The season was usually extended to: 6 months, and the bag limits for,W1ld*game
liidid not apply.“,' ' . . . s

,p“'net returns to family labor and management of more than $4 000, hadlcapital
”"investments of over $40 000 | Successful operators stocked a minimum of’S 000,

_ ;operators., Production costs per bird.were only two-thirdsvas h *h'for
‘lsuccessful firms as for the unsuccessful ones.,;»' :

1@ was on'weekends during the winter months. Unpleasant we'ther caused'many

-




x_ti*the operator. CIf the member kills more‘b,rds:
-f;,charge for each additional bird.i_;“

"j{ing dogs. Special classes in the use .and training of dogs also increased'the
"*r’percentage of released birds killed and net returns_toxthe business*

1The-operator of a hunting preserve should know the“characteristics £

shooting-preserve patrons;, The patrons of the 10 shooting preserves;analyzed
ad these things in common.;

:f}reiatively 1arge urban areas.v Patrons are mainly 1-dav v1srtors who 11ve lessa
'f#than a' 2-hour drive from the preserve.. ‘In contrast, many. guests of shooting
':ﬁgpreserves in ‘the South fly or drive’ fronnnorthern cities, particularly late -

_~:the season, for a few dgys of shooting.‘ These preserves are not necessarilyh
-jpﬁlocated“near large urban”areas.psg, Pl : :

Campgrounds

“There are. 1nnumerab1e potential Sites for campgrounds.” However, 3 differ-s
'ational directories listed only 415 private campgrounds in'the United

vTher are: many campgrounds 1n this country on pub11c1y owned carefully
'selected sites.




'eceipts from Lamping fees alone dl“ not over: operating,tﬂ
. - Successful operators: sold food and camping supplies
. ces for a fee to their patrons. They usually had fewf'abinsf'or
"ﬂThe tYpe of service offered dePended on the site. Lf th oy

| amphasi e,

| Some campgrounds cater ‘to the transrent”trade.;; ",
(country highways and fairly close’ to cities which have fac11ities@bo;"L‘pw
. the needs. of travelers. Camping fees are usually higher than*those 'h‘”g
. 'vacation. grounds. -8 , .ele un
- ice dispensers, and. snackbars have been added to the campin faci“ities
«increasing 'use. of various types of trailers has added: to the services
= of campground operators,,»;ggg ST :

L vThelsuccessful campground operatorsfhad facilities sufficiently large
'require- heir full time during the summer months_

"hwijicnic Grounds

_.:CfPicnicking is an outdoor act1v1ty in which all members'of thewfamil
usually. participate for a day or less. Areas are sought where a.meal:.can be
,enjoyed inﬂa pleasant ‘outdoor. setting.”,,, el DR

o Many farms have shady, grass-covered areas near water or other rural
°V,attractions which would be ideal for picnics. . Peopie pay a. small fee for;the;
privilege of using -the land Some - farmers have posted c01n containers‘,

- schedule of charges at the entrance. ‘To encourage the use of*specifi,,area

,,minimum facilities such as tables and fireboxes are erected T

To be successful, a. p1cn1c ground must be readily%accessible»toQ' 2
~ number of potential customers. Guests usually reside less than an hohr s dri
"ing time from the 31te. . . : STy =

_ In addition to accessibility, the availability of public picnicking areas§7
~ should be consrdered to determine how they will affect volume of bu ness,
'Picnicking areas should also be located where expansion is possible as.'demand

increases. : e :

, Since trash, litter, ana garbage accumulate in p1cn1c areas, daily collec
Q tion ‘of waste may be- necessary.; Garbage cans' and litter" containers‘l cated'a
‘ appropriate spotS'w1ll help keep the area clean and attractive.,_.

b Although many farmers have established picnicking areas on their properties,;
3 » most ‘have derived only supplementary income from them. ‘The nature of p‘cnf'kf:*“
~ ing restricts the fee which can be charged. Space is rented for’ only a short
period of time.: Many of those who have invested considerable ‘amounts ‘in pl
4 I ground equipment, toilets, drinking water, or other 1mprovements, have o




meager’ returns, and others have had a‘netfloss’ .
: attr .ve. or didenot o

ghire in the United States.. ‘The ORRRC estimated that about 1. 4 million ridingf,i

‘hotrses were needed in 1960 (23). About 7.6 million people 12 years. of age or .
older rode a horse that year on a total of 55 million occasions (lg),_,_ e
gforecast by ORRRC indicates a 49-percent increase between 1960 and" 197,,,”.
: j111_be ridden, orJan additional-27amillion,occa

‘;
A

" \fAn analysis of the reports on riding stables in 6 States 1nd1cated that ..
\,the ‘most . successful businesses were’ located near- population centers or. ‘large =
*recreation complexes. - ‘Stables ‘near public: riding trails had the highest in-,;-v“
ensity . of use and.the lowest capital investment. When “the stables were. locat-.
;near a,; suburb and the ‘operator used his own. land  for trails, his. ‘major. jj'

capital investment was in land.. To recover the. 1nterest .on. this'investment*r? .
“the. facility had to be 1ntensive1y used. Riding school operators often supple-f?7,
: mfnted their income by training and boarding horses.f AT L I T

;.u_*rA.maJor problem.of operating a. r1d1ng stable was - getting and keeping i
. ‘trained horses. Horses that were seldom ridden in the winter months often had
‘,[{to»bemretrained each spring, or new. ones had to .be. purchased and trained at

“fxsubstantial expense.., A el

-

L ;;Operators of riding stables most often mentioned the lack of adequate 1n-‘ﬁ‘

g = surance at reasonahle rates as their most pressing problem. Some’ operators, -
'77jparticular1y in remote: rural areas, were unable to locate a ‘broker. who would.

write such a policy. Those companies that issued this insurance had variable

. ‘rates, ranging from $60.per horse.per year near urban areas. to $27.50 per .. .

. horse .per year. in the . country., ‘Incorporation of the riding business wasione};?f*

"method used to limit liability where adequate insurance couldrnot be .obtainec

L ®-

Organized Summer Camp_

Organized camps for boys ‘and girls prov1de outdoor recreation plus fellow-at "
‘ship in group, living. - Empha31s is on physical. actrv1ty, citizenship, arts and

'*f,fcrafts,iand nature study In some instances, 1nstruction is. provided in reli-f“

!

LN ~:;;In 1961, the American Camping Association listed over 2 800 members
1 . over 2,000 sponsored by religious and other 1nstitutional”groups
A _riffab ut. 875 campS'were operated privately for profit.uri~. |




B _Demandrfor organized’camps is- affected by the number of children 1n'the,
frﬁparticipating age group and the incomes of parents., The ORRRC study estimatedp

'?5ices\and more‘parents”willib_iableb:o pag'for tham.;

e In 1960, the expenditure'for sendingachildren to privately operated camps_
-was. about $65 million. By 1976, this outlay probably will be $650 million. =
;About 9 OOO‘privately owned camps wrllvbe_needed to satisfy this demandi=&~*"7¥

ot Operators of camps in the 6 areas studied 1nd1cated that vandalism caused
'jconsiderable loss of property during the off-season. Those: hav1ng the- small-J
est-loss had a. caretaker.; Many. successful operators -found that" participation
injlocal community affairs reduced their losses and promoted community cooper-"
a 5 vanother important expense “item was repair of access roads. ‘Designa-:
,tion;of}these roads as State or county roads reduced th1s expense greatly.’

N 'then an otherwise deS1rab1e location for a camp lacks an’ adequate vate
.supply. The' operators therefore recommended that an adequate source'of{water
-be*determined before a campsite 1s established ‘ R

L Mbst operators strove for a high percentage of repeat buS1nesslg@
fquired that both parents and children be satisfied




RN ‘-“W&.&~m"~ .

fﬁfis ‘almost a prerequisite._ To control the water temperature, most producers
_fz’construct ponds that ‘are less’ than 1 acre in size.- Successful operators have
’j‘over 50 ponds per employee.v = g . o S |

LivenBait Production{

The‘annual expenditure for llveabait has,become_sizable

. gago, the fisherman gathered his own, but today it is generally purchﬁ“
l,{jcome suppliers who harvest bait such ‘as grasshoppers,;worms,~ ' :

78 “and largely confined to a few producers. ;Minnow producers havewproductionhf

”.ian¢gmahketing problems which are more acute than for most farm»commodities..p-

Nﬁnnow production requires a large supply of cool,water. A large sPring’““’"*

[

The capital investment needed to construct these facilities 1s large,

pﬁranging from $750 to $1, 000 a pond. In addition, an’ expenditure of $15 OOOIin
pjservice equipment, feed and other items may be needed :

JhThrough the. use of holding .areas and large trucks, minnows can be transport-;

,5ﬂ?éd.‘many miles, and a producer in the Central States can service. almost any
. /area in the United States. - : -

m.pThe technical knowledge required in minnow production and marketing makes

?Eit almost 1mperat1ve that this be a full-time enterprise. It is not an enter-

‘7fprise for a novice.1 Apprenticeship with a successful operator is highly de-skf'
.“sirable.r ‘Once an operator has entered the field he must guard h18 market by
..;satisfying his customers.

Earthworms, crayfish, grasshoppers, and some other types of bait are pro-.

- duced or collected. for sale. Earthworms are present in most moist soils., -
‘T;Since almost anyone can use his spade to obtain a supply, the competition from,-“
a relatively free 1tem.makes this enterprise rather unprofitable., Some pro- .
”1ducers, particularly in the West, provide earthworms to horticulturists‘forgj,r*
_*ground'conditioning.-*w. o SR :

Sale of Buildingfsites"

. '*JRural lands that can be developed for attractive building s1tes or for
_f,recreational use increase substantially in value as the demand for outdoor
"~ recreation 1ncreases (4). People desire to be near a lake, stream, golf LR e
’;course, or park “Such areas become attractive for summer 0T year-round homes, LY

f,for organized?camps1tes, and other recreational uses. The demand for summer T

ST b e




homes in a rural setting'will increase as . the pressure of urbanization contin-dl
F ues and as incomes rise. These second residences usually are used on weekends
3 and are located'within a few hours' drive of the owner 's permanent hnme.,. :

Many farmers already have recognized that‘agricultural iand can be made
much more valuable by converting it to residential sites. One common: procedure
has been the construction of a small lake in an attractive area where summer -
- homes can be built. The land usually has a relatively 1low value.. Building
sites can be sold for a price that provides a profit above cost of land and
~development. Areas around golf courses, along streams, or overlooking valleyS‘f;
also have appeal for building sites. S AR ‘,_Qﬂap,\ o

A major concern of the operator is to acquaint people~with the area.. Thishﬁbﬁ‘
may be done by developing a recreational area at the site.(r~- o N

, The most common technical problem encountered has been in developing ade--

2 quate water and sewage disposal systems. A problem encountered with artificial
4 - lakes has been seepage from the dams. Many of these problems can be avoided
5 - by consultin° technicians and following their advice."“ : SR

Recreational Complexes

Some people like to play golf; some prefer to - fish or swrm, others want to~-
‘ride a horse, or hike through the woods. People with a variety of 1nterests N
may be found in a recreational party or family group. The variety of experi-ﬁ?

ences desired on a visit depends on length of stay, number 1n the party, and
the divergence of their 1nterests.»

A R AR

Wy

_ To meet a larger number of these wants and thus attiact more guests for -
longer periods, some operators have developed recreation complexes with sever- =
~ al kinds of facilities. In other communities, operators have worked togetherj o
. to establish complementary enterprises to meet the varied demands.. An opera- -
tor cf a campground may be successful if he is near a stocked lake, golf
course, piecnic ground, scenic or historic ‘area, or any number of other attrac--j;
]'tions. Isolated, he could not survive. | B |

This type of development need not be restricted to any area. ”It"may“be
near a metropolitan center or in a rural area. In the latter situation, the
venture must have unique features tuv draw people from some distance.

I

Complexes require a relatively large capital outlay, specialists to super-
vise each facility, and a large expenditure for advertising. This type of
 venture requires the full-time efforts of one or more persons to manage’ 1t.gj"_g,g
‘Off-season time must be spent in advertising, maintenance, and making the RN
.=facilities more attractive. . A s




APPENDIX

Investment, Expense, and Income Statements Depictingfthe
‘ Characteristics of Successful Enterprises o

4 o ‘The fOllOWlng financial statements for the maJor kinds of recreation enter-‘

: prises were developed from data on the more’ successful businesses’ surveyed in
‘the study. Success implies sufficient net cash income to equal annual depre- .
ciation, interest on investment, and wages for unpaid family labor. For this
purpose, the annual depreciation and repairs averaged. 5 to 10 percent of the
original cost of buildings and other permanent-type structures, and 10 to 20

percent of. the cost of Operating equipment., Interest on investment was charged
‘at 5 percent“ Ly ; L SURIREN T ,

:
9
1
i
3
2
]
hs
1

'”Tasie;Z;éulnvestment;\income, costs, and returns forafishing;iake,,1961~f»i

o Capital investment: _ : | o
© Land (75 dCT@S) .eviveeesseronnsecsssrosessassensaanss
. Land improvement .....cc.ccceceseccescscsccsccccnsenss
‘Buildings and permanent StYUCLUTeS ...ececeecococesccs
- Operating equipment ........ccceecceccccsssssocsconnns

Other v'-ooooooo-eoooooooo'eooo.oooooo-ooo-o-ooofo"o,ofoq_o:’c‘yo“o,o

$ 7 500
| -500

5 500
1 500

L 1]
.

o Total aos’ose-‘-qse.e------9seo-eo-eoooooooO..oooqoo}p‘
"<Income- o o
Fishing cesceccccesons
B 7 -1 - T -
Snackbar, tackle, @£C. .ecececoccscsconcooccconsosases
-Total .-»--,-oo_..'-o-.o.,...ao----g.-‘g.--'--ov-"'oo-'----.o‘.
"-rExpenses: | | |
S (- - T 1 - S
; . Retail sales ....cecececcivsstrccsccccacionsccacassons
i B ] -
 Net'cash TELUIN .iceecrencsnnsonoccsnnsosocssnssosnssons
© Depreciation’ ......vc.iecscccccicicccccesscrocccsncoosnns
ijet return to family labor, management, and investment . .
:ﬁInterest on investment ....cccceccocccccocccocsccsssonss
. Return to family labor and management e seeeaneieniiese
Amount Of fam11y labor .Ol:o.o‘coqrc oo’s ovovg'ooo'o‘os‘oo‘vojIQOO_'..! -,;‘.9 .

N R e G S L AN e,

e @8 o8 se




Insurance and gu1de license
. Repairs. .seeecdicienen
'(fr Total ..coevosesnss e cese ,
Net cash iNCOME vuueeiovroecsocscsoonnsnososss
_Depreciat1on R Y L e A T M
-~ Net return to 1labor, management, and 1nvestment
- Interest on investment '..........................

Return to labor and mmnagement S TP A
Amount Of labor e . oo oo oo eeeces o..o.p o0 ¢ ¢ o0 o . oo o"o o0

0perat1ng equ1pment
Miscellaneous cesess
Total eesececenens
fCash 1ncome. lodg1ng 1/
- Cash expenses: -
a.A&vertiS1ng
'fUt111t1es
Repa1rs Lee
Insurance
~Supplies ...
'Miscellaneous
“Total seevesesccccoss
]Net cash 1ncome ce6sissee
,fDepreclat1on on investment :
ﬁNet‘return to’ family labor management and investment
JInterest on investment - ‘....................;........
“Return ‘to family labor and management
1tAmount of fam11y 1abor. teveeirencannnn

se se
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Ttem

'7;v31¢§:of1faﬁmegs,ooo_acges>,g;,;;;.;g;;;;;;;;;.;.;;;;,;;;;;__ézso;ooo;,»%if

c]'ubhouse . [ ) .'/. L] 9 LA 4 .:.v L .. .,......Iv. L] .‘:.1. .....:.‘. .. e .”. (] .‘. _.‘.‘.: [ 4 .‘;»-... L.v

S - ' ’ . .

 5Cé8hfteééipts'(léQSeiofntfeépassirightsfto huﬁt1§g a:eq)

; . . . X

,'Qcééh;gxpénsgsil'yildlife‘feéq plbts i;.;Q,}.§;;g;;

' Net cash income ....

‘ bé§réd1atioﬂ Qﬁ C1ubh0uSé~_-;.5..e.e,¢;.-...;;}}-}A

 2jﬂ¢t”feturﬁ“td'fami1y'lébor,managemsntivand‘inveStmentii. :

' Interest on iﬁﬁestmént'cnfclubhouse ’...;;..;y..;...;;a;;a

‘ Refgrp to family labor and managemen;} ,;g1g{;.g

-

. Amount of £amily 1aBOT ...seeeeerrrrrrrannnrininnnnnisis

..
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Item

,Capital investment: o | , K3
lgf* Land (250 3CTeS) .ecevcecccssccscnsccscssnasasoes X $20 000
© " CluDhOUSE " teveeeceedocscocrcaccnnss '..;..h..;..;... : 15,000
| _Game-rearing equipment T S s 5 '53°°°,<.P
L "REATING PENS v sevecessoosvescsossossnsssssacesssssonaad -5*500‘ V
.~ -Holding pens #nd equipment .....cccccccecceocccccerocesl-i Ty 000
. DOZ KeNNeLS teeeeeevescesrsscscscrsasassssssscesssssess 1,500

- T P DT ,_5,000;~~ R
| ees 1,500 °
. Miscellaneous i.eiessesecesirscssiresienns sieeses 1,000 R
| f . TOtAl  seevecccccsccsscnesscssassesscscsscsccsessscasss 961,500
S RecelptS°“"- o I o . I AR R
0, HUREING ceveveccecccnnrrieecsestserrirececcosesosenanst $20 250 (R
RefreShments ....ceeieeveeeceoeconescasancaeisvenesaaes 1,000
”"DOg EXAining cvveeeveveoocccnronnssncnasnnsonsescoenesd 2,500
"GULAE £EE teeeueteeceeecereccsoarcsiiesacsesesiansessed 1,500 L
Trap shooting ..........;..................;....,..,...:",1,000 |
" Dressing gamMe ..ec.eeceeciecrcceccocccsacrsreacesseases 1,500
oo Total .....,...............................,,.......; $27,750

DogS -oo-ooloio-o‘o'loqnno'ofl-o-ooo-o-oo‘n-;lo.o 1000

SRkt vt

LA e

Advertlslng a;;.........,.....;..;.,...,;.....;........ $ 1 000 -,‘f iﬁ
ULilities .vueeseveeecoransonsnsanssssansnsanssasesesed 500 -
REPALTS . tevcresrrecsessoncecosescccescssnsssccasssnseet 2, 400 R
,Feéd ’.;;......;....;u...;....;;.......;..;......,;;~;V" 6,0000 -
' . 400 T
Annual cost of breeding Stock ....ieeeccecececiesrcasel 2, 000 - L
‘RefreShments .....eeeeeeecoccesscesosssoscccsoncsonnsed fSOO S N

o

4 EggS eesecs0oe o‘o.'oo‘oo-oo-o-oloo‘oo'-o_onoo-oo;ovo-lgo_f.o

PAEIE v asats

LN

_ y\T\raps’ etc. ‘ ..'.i.‘l ......O.I.I.....IOIVI‘.FI’.....‘.Il.l‘l...‘.‘l.
e TaxeS alld insurance ...».. ] o’.l'o e e 00000 0e 00000000 0 .». o0

Labor .ll............l......I....’I....l........lll;

TOta]. ‘O0.0IIOIO..OOIIIIOOOOOI'..‘l.‘ﬁllll._.l.’ll..l_.l

$
Net caSh return -oio-nool,ooo-ln.-ooo-lo‘o‘oo‘o.'loooo-l'ooo . $ 4
’Depreclatlon on investment .....cccecececcscccsssssceeess $ 750
$
$
$

4

UNet return to family labor, management, and investment ..
~ - Interest on investment R S S S
- " Return to family labor and management .......esececscacs
_.-Amount of fam11y labor PRSP 0 11

iy
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w
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ey

e




Table 7.<-Investment, income, costs, and returns for

CaPital investment: e T T e e
‘LfLand (30 ACTES) veerrreoronnncnnnrnaiiasaionaionssonnet §
_ o _,_W_Permanent SEIUCEUTES . veosssnvasnssossososniossanconel 2 000
- ‘f,f‘ - Operating equipment eseiececeseiieriisniniseiin ceed 13,500
5 - Total  ...coccecveeccons ."..,..,. Chesreesinsen -,V.IQ'} $17 500
| 'Cash income: * : e T T s e e
“Camping ($1.50 per camps1te) S PP P $ 3 000
'Sale of merchandisSe ........ccoveeesiecnssensesinsenses 2,000
Rental of equipment PR R T T P 7,200
\ B 7 OSB3 zoo~_
~_Cash expenseS°1__, S T DA g i
- "Advertising .......i,.........,¢.;;..;..;g;;.;.;;;a.tizf$%"a200
Lo UtilitieS ..eeesesecescscsssssscosscosssssscsssasovaastd 2150
,}pRepairs ,;........;;;...,...a;,..;.;;;;;.‘;.;.;5..,;,;a:~ 1, 350_"";; S
" Taxes and liCeNSES ......ceseeuvoonssvensoseonnnesossst | «;ZSQ-.fofT
: ﬁESupplleS~_...,...a....J...}.......;..}...;.....@;f...,.! B SO
“‘Merchandise ,.,..;,..,.o,,...;.;..;......;.;@;.§;;;.;;: 1. 0002
‘MiSCELllaneouS . ..vesesevoosoosssososooaasosssosssssnoss “QMJQQ_.
Bl - - O AP B B S LT
Net cash TetUYN ....oeesrecscoscssscesseossesscnssoscsnet $ 7,750
fﬁDepreclatlon on inVeStment ....eveeevessiosnssesnsasnesst §o 100
Net return to family labor, management, and investment .: § 7,650
“Interest on INVESLMENE ...ceevevevesssassssossscessncssss $ 875
, - Return to family labor and management ........esceeesocs? 6,775
~ Amount of fam11y 1abor DR R TR E TR TR PL SRR S

Capltal 1nvestment° S A
. Land (250 acres) .;..;..;;.;;...;;;..}.;:;a;;;;;g;;;..
Operatlng equipment ....iceceeeveccessetsseosnoocsosoes
o+ Total: ;...................'...j.l.'_.‘.-_.L_..'.y.,.-..:.».’.,‘.-.'.,‘»;.v".‘g}..-.

fCash 1ncome.,,; . o L

ifExpenSes-w

- % <. Repairs B T R T L R T E I S S P 2
o - Refuse collection ...;.;..;..;;.........;..,..i.;.;;.;
'zReal estate taxes and license .....cceeeveossssencaoss
Insurance e seiaesetesiidesecsasasaernsnsiosdenienn

Total ..0....."..’.0.0...'0..............0..‘..’...;.,0

gNet return to family labor, management, and investment 1;
~‘Interest on investment .......cccecececccoineroccoconosns
~ Net return to family labor and management ..........;.;
”fAmount of family labor  ....,...............;.;.;...;;:;a

- 23 -




Land 1mprovement ieesecsuees
Buildings and permanent structures

Property taxes
Advertising ........
Supplies, feed, etc.
Labor (hired) ......
TnsSurance - ..sececcccccces
‘Repairs on equipment ....

Mlscellaneous Ceveseiseces

Total '-’.-.--'-’-"o'..._'.c.‘.{' YRR EE

Net cash income - .....cceeoveccecosnss
Depreciation on investment . ...ccee0cee

Net'income to family labor management,

Ivterest on investment ....cccc0000000
" Return to family labor and management
Amount of family labor SR RRS PERRPPER

o0 00000

and investment
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Cash 1ncome.

fRepairs
““‘Total

erating equlpment

”fees'lj

Net return to- famlly labor, management , - and 1nvestment
Interest on investment . .....
‘Return to family labor and management
Amount of famlly labor

1t ‘structures
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Table rl --Investment, 1ncome, costs, and returns
DI a minnow-productlon enterprise, 1961

1tem

Cap1ta1 investment:
Land (109 acres including large spring)

Land 1mprovement cecesescssescssscecans

'Operating equipment ........

Value of inventory, feed, etc

- Total S veseevsessccens
‘Cash ‘income 2/ ...ev000.s
Expenses* .

‘Utilities ...cccveseees

Supp11es and -equipment

‘Repairs eeecesscsecssne
‘Property tax and 11cense

Insurance D
o TOtAl . seeeeeecscsensasnn EEEE , :
Net Cash TELUIM' .euvevvosecororessssssocnsasnsosocass
Depreciat1on on investment sesscesccscssssscssosssoone
:Net return to fam11y, labor management, and investment
Interest on iNVeStMENt ..eeveeesseseecososcssacscsass
“Return to family labor and management ceceseccaesens
“Amount of fam11y 1abOT esivoeeercereioononesonans

Shibas

l-_/ "‘i@CI\fdes 50 ponds‘;v

2/ “The operator produces 400 pounds of minnows per pond
60rper pound.
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--Investment, 1ncome, costs,l
- a real estate development‘

{Land improvement A
Buildings and permanent structures ....
- Operating equipment .......ccceecececns
Other ,..................,;........;;..;,....
B ERIREL 1 T-% AL APy S
-~ .. ".Sale (70 lots @ $1,000 per lot) ..eeeenen
' .. - Annual sale (14 lots)
‘Annual expenses: B B f o
Advertising .....;.;;.,;,..,,.,;..,..;..,;,;.;
Real estate taXeS .e.eeeecoscococsoncasanscess
“Repairs and f£EeS ....i.eecerecceerieersonsanns
INSUTANCE +oeevsoocoscescocsscoeisennsassscsns

Total ll.........'.".vl.."ll..l..v._'l..‘.";...l,

c Net cash FELUTN ceceseceocsososcoccscnnnscscssns
" Annual cost of assets liquldated _
? - Net return to family labor and investment ......
Interest On iNVEStMENE .....ceececeoecvosocoenns

- Return to family labor and management .........

‘.......
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Operatlng equlpment

_Merchandlse 1nventory

Other 'obo’ .;...;;.....,. » « .

Total  .iveieiiveeesreciooes ";;;..........ié;...;....

‘Cash 1ncome-f" e | o S

Entry

Boatlng

Huntlng

Cabin. rental .,..
fRetail sales oo

. Other .......;;
Total <.iewee
ash:expenseS°'
Advertlslng

Ry

Supplles and equlpment

Repairsft‘ "

Property tax and’ license

Insurance ..,......;....;;""‘;..;.,...;.;,.;.;.:;;n
Lﬂmr..”.”;&';;u«‘* P R R I

_ . e, UV

Total L.liieeescsecesiieseietiiitiontenseiiateanseond $ 78,950

Net cash INCOME vo'veversrooesoassssisvanasssoesivsssidonndl $ 32,050

Depreciation on investment ',......................;...... $ 7,500

:Net return to family labor, management, and investment .: $ 24, 550

Interest on investment veeeiiesenersesenenensnsesenassest § 12, ,350
to. famlly labor and management .,.,,...;agy, '

of family labor
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