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FROM THE QUESTIONNAIRE RESFONSE DATA OF A 1964 SURVEY
REPRESENTING A 56-FERCENT RETURN OF ALL ELEMENTARY SCHOOLS IN
ILLINOIS, 76 TABLES WERE CEVELOFED TO DEFINE THE PRINCIFAL®S
ROLE AND STATUS IN RELATIONSHIP TO CURRENT PRACTICES AND
EMERGING TRENDS IN THE ORGANIZATION AND ADMINISTRATION OF
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INTRODUCTION
It is generally agreed that school administration exists for one

primary purpose; the facilitation of instruction and learning. To

H

"achieve this purpose, administration must serve the function of
providing capable teachers and a school environment conducive to

learning. To a great extent, the degree to which these factors are

s} .
Y

present in the elementary school is determined by the manner in which

the elementary principal performs various administrative, supervieory,

v
) ,»'

and human relations functions.
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The modern principal ] role is primarily one of educational

”il 3y Y ~T st 'h* s : ¢

leadership. If school operation is to be evaluated fairly and

LA LY
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adequately, and if plans and policies are to be formulated revised
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intelligently, and nurtured by all persons concerned the elementary
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principal must provide thc leadership. The significance of the
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leadership role of the principal in structuring the organization and

e N . y
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temperament of the school or schools, under his direction cannot be
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overemphasized

-
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It is assumed by the writers that the best schoolsfusually‘have
principals of ability, vision, and flexibility who are well trained
for the task of administering -an elementary school.: If the elementary
principals of Illinois are to continue:the process of elevating the
principalship. to a truly.professional position, they -must begin by

‘examining the present status. of -the-principalship.’ From an under- -

;gtanding .of . the position as it exists today, :and the exercise of

reflection. or what:it may. be -tomdrrow, plans and programs needed to
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produce increased effectiveness and efficiency can be developed.

Background and Content of the Study | ,
The study reported in this bul’etin was conceived and conducted if )
by Dr. Harry Merigis, Director, School of Elementary and Junior ngh 5
School Teaching and Professor of Education, and Mr Donaid Gill, %
Principalirlaboratory School and Assistant Professor of Education at §
Eastern Illinois University. The study was funded by a grant from %
Eastern Illinois University and was conducteu with the support and .i
active assistance of the Illinois Elementary Principal 8 Association. ;%
The‘study seeks to present a state wide report of currentﬂ o ?

e e ! cv o . ,—,_«,”,
RS § i } b

practices and emerging trends in the organization and administration

i : ‘3 LT

of public elementary schools in Illinois. The study represents an

<% I ‘/ .

effort to ascertain how elementary principals perceive certain functions

1 s (21 ,,j.; ,, P

of their positions. The study makes no attempt to inquire into the
causes of success or failure, strengths or weaknesses, and only a

minimum effort to qualify one practice or belief as better than

another.

. Development of -the Survey ‘Instrumént .. . .
The basic research instrument was a questionnaire containing
178 -questions divided into eleven categories. The categories-were: .
You and. Your School,nPersonal Information, Education for the. Principal-
ship, Recruitment, Experience, Financial Status, Your Position, Resources,
Principal's Role in: Administration, Principal's Role in Super;ision,f

and Community Work.

The basis for selecting items was a combination of a survey of

e £ 0 L S | sevmmier v
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the literature, the experience and judgment of the researchers; and

conferences with elementary principals. From refinement of an initial

mass of potential materials and the reactions of members of the Board

of Directors of the Illinois Elementary Principals Association, the
final questionnaire was developed. Many of the cuestions used were

based upon thos: used in two national studies by the Department of

1
Elementary School Principals.

4

Conduct of the Study

It was intended thgt the anonymous questionnaire would be mailed
to all elementary principals listeda in the Directory of Illinois
Schools, 1964-65, published by the Office of the Superintendent of
Public Instruction. Questionnaires were mailed during October, 1964,
by the Administrative Associate, I11linois Education Association.
Inadvertently a substantial number of principals in Cook, DuPage, and
Lake counties did not recieve copnies of the questionnaire. Since these
counties are among the most populous in the state, undout 2dly this
seriously affected the percentage of returns and must be viewed as a
limitation of the study. A return of approximately fifty-six percent
of all schools in the state wae achievad.

Data collected were data processed and the relationship wes

determined between each item and time devoted to administration, sex,

lthe Elementary School Principalship--Today and Tomorrow, The
National Elementary Principal, 27th Yearbook, Vol. XXVIII, Sept., 1948

The Elementary School Principalship--A Research Study, The
National Elementary Principal, 37th Yearbook, Vol. XXXVIII, Sept., 1958
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and divisions of the Illinois Education Assodciation: Because of the -

'voluminous nature of data pertaining to divisions of the Illimois-

Education Assoéiation these data are presented in a Separatg monograph.
Only numbers and percéntages -are used to show-responses and

relationships: These are believed to be adequate for -the - purpose,

conditions, and nature of the study and désirable because of simplicity.

Throughout this report reference will be made to the National Study. '

The reference cited is the Elementary School Principalship - A Research

Study.
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The.survey instrument was mailed only to elementary school principals -
and could include any combination’ of grades from kindergarten- through

grade eight, but not z.school organized as a separate junior high 'school.
Within the framework of this definition, the following cdtegories- of

facts are reported in this chapter:. (&) type and number -of separate
schools administered, (b) enrollment, and (¢) staff.

TABLE 1 TYPE OF SCHOOL THE PRINCIPAL ADMINISTERS BY POPULATION GROUP
SEX, AND TIME DEVOTED TO ADMINISTRATION Lo e

(ae . . .

Types of schools administered by respondents indicate that the

P —— YR

majority are elementary schools, a1though a suprisingly 1arge

‘* .. - ¢,

{1

percentage of respondents indicate their position as superintendent
and elementary principdl. This study did not seek to relate this
combination of roles to assistance provided but one must wonder how
much time a superintendent can give to his dual role -as -elementary
principal unless adequate assistance is provided. It is important to
note that 18 percent.of the respondents who indicaté 'less than half
time devoted to administration also indicate they are superintendent

and administer an elementary school.

TABLE 2 NUMBER OF SCHOOLS THE PRINCIPAL ADMINISTERS BY POPULATION
GROUP, SEX AND TIME DEVOTED TO ADMINISTRATION :

TABLE 3 dRGANIZATION OF SCHOOLS THE PRINCIPAL ADMINISTERS BY
POPULATION GROUP, SEX AND TIME DEVOTED TO ADMINISTRATION
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The most frequent school organization reported by respondents

il

includes grades kindergarten through sixth (37 percent) The second
e Y

highest in frequency enrolls pupils from kindergarten through grade

st st it
AT L

4 eight (24 percent). If we -add to these two types the: I-Vi- and I-VIII-
types, the percentages-become 45 for the'sixth grade.school-and 25 for - . -
the eight grade school.. Other types of organization reported were . -
kindergarten through grade. three, and grade one through grade three.: i
Among -teaching principals the same general.pattern exists except
their schools are more likely not to. have. a kindergarten. .
The National Study reports that in 1958, 85 percent of supervising

L

principals administered one school, 12 percent, two schools, and 3

percent, three or more schools. The same study reported that 51 percent

-"\/( '-1- - 1‘

1 ,
] of the sample consisted of elementary schools organized on a kindergarten

through sixth grade plan.
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TABLE 4 ENROLLMENT OF SCHOOLS THE PRINCIPAL ADMINISTERS. BY POPULATION.
GROUP SEX AND TIME DEVOTED TO ADMINISTRATION

QRN 18
D TENTARNGR

Schools reporting in this study have a mean enrollment of 540

pupils.. Forty-nine percent have .enrollments of fewer than 400 pupils;
41 percent, 400-799 pupils; and 11.percent, 800 or more pupils. The -
National Study reports that in 1958 twenty-eight percent had less than

400 pupils; 54 percent, 400-799 pupils, and 18 percent, 800 or more. . -

VRTINS T TGS @ T B YRR AR TR R AR VIR VTN T NN
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pupils.
It is significant to note that 64. 3 percent of the principals

devoting less than half time to administration are employed in schools

enrolling fewer than 200 pupils.
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i TABLE 5 NUMBER OF TEACHING POSITIONS UNDER PRINCIPAL'S CONIROL BY

: POPULATION SRGUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

g It is resti;g to note that 65. S percent of the ‘total sample

E report fewer than twenty teachers working under their control. When

; . ~eoﬁpete&‘eﬂ'the basie-of sek~of tﬁe principai,-therefie no.sttikiﬁgiflmw .

; ' difference although approximately twice as many female as male principals

g ) * supervise fewer than five teachers. Fifty-twe nercent of full ‘time o

% _____ .principals supervise fewer than 20 teachers and as might be expected e

g 99 percent of principals devoting less than half time to administration -’ 2

? supervise fewer than 20 teachers. o o
] s ) .

7




TABLE 1

TYPE OF SCHOOL THE PRINCIPAL ADMINISTERS
B8Y POPULATION. GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

[

—
FEEE T

Elementary Elementary and Elementary Elementary

School .- . Junior High .. .and-. - . . and ;... Totals
& High School Superintendent

No. % No. % No % No.

L. . e - . ] . woeoE

? Population Group- irix:.72.5 . 895 - - ’ o0 1.0 12 5l
f Male 69.2 681

? Female 90.8 187

i Administration 75.0~\\647

f More than half time za )
 Administration 53.3°° 66

¥ Less than half time
k. Administration 73.1

Opp——— ——
e —
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TABLE 2

- NUMBER OF SCHGOLS THE PRINCIPAL ADMINISTERS
BY POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

' . Popiilation: Group 85.0 1042 12.4 152 1.8 22 .-.8 100 100t +1226

" Male : ‘ 83.9 819 - 13.2 129 1,9 19 7 1.0 19 100 977

o

Femdle ' 90.3 187 8.7 ¥ 1.0 2 -0 0 100 ° © -+ 207

ENRIE

FU].]. time ) ST
. Administration 80.8 688 i6.0 136 - 2.3 20 -9 8 7100 --7: 852

More than half time _ Bor e xﬁﬁf ff?@
Administration 89.4 119 9.0 il 1.6 -2 - -0 0 - I00:7-'122

'!- . .Y '5 91:',7-
- A T R W
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Less than half time , T A
-Administration 97.5 233 1.7 4 -0 -0 - .4 1+ <7100-°-°-235
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TABLE 3

ORGANIZATION OF SCHOOLS THE PRINCIPAL ADMINISTERS
. BY: POPULATION GROUP, :SEX, AND TIME DEVOTED TO ADMINISTRATION

E K=6 K-8 1-6 1-8 Others Totals
T % No. % No. % No. - % No. % No. % No.
‘Population Group - 36.9 451 -23.5 287 8.4 103 16.5. 202 14.7 - 180C.:.100.-:1223
iWMale . 35.8 349 24.9 243 8.0 78 :17.2 168 14.1 138 100 - 976
Female . 41,6 84 16.1 33 12.2 25 13.7 28 17.0 35 100 . 205
% Full time P
2 Administration 43,0 367 25.3 216 8.6 73 7.6 65 15.5 132. 100 . 853
. More than half time ] R
>-Administration - 24,0 29 28.1 34 6.6 8 .:28.1 34 13.2 -16.-.100 - 121
i Less than half time B A
;;Agministration, +20.3 48 15.3 36 8.9 21 42.4 100 13.1-- 31 . 100 . 236
e T ey T z R
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TABLE
ENROLLMENT OF SCHOOLS THE PRINCIPAL ADMINISTERS

AT

BY POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

=+ L . DR

S . . ot

100-199  200-399

' LN

400-599  600-799

AR e o

Under 100

>

800-999 . 1000 and over

Totals

%  No. % No. % No. % No. % No.

PPN [y

" No. %

AVNV

,20=

- e

%

Aane on

Population Group

Male

Female

Full Time

. Administration

More than half time

Administration

5.6 "

69 10.9 134 32.4 399 26.5 326 1l4.1 173 5.4 67

4.9 48 11.0 108 --32,2 317 27.3 ‘269 14.7 145 5.4 53

9.7 20 10.2 21 35,0 72 19.4 &40 11.7 24 5.3 11

.1 1 2.5 21 28.7 246 34,0 291 1319.7 169 7.6 65

1.6 2 19,5 24 56.2 69 19.5 24 1.6 2 1.6 2

Less than half time

Administration

27.3

65 37.0 88 32.4 77 2.9 7 4 1.0.0 0

5.1

- 4.5

8.7

7.4

0.0

0.0

63

&b

18

63

100

100

100

100

100

100 .
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CHAPTER 2

PERSONAL CHARACTERISTICS OF PRINCIVALS

The purpésé of presenting persbnal data is to pbrtray, as aécuratély'

e wmas
[}

as possible, a complete picture of the elementary principal in regard

to age, sex, and family. No clzim is made that males make better

principals tham females or that marital status is necessarily an

o 5 TR TOY, It

important factor in the determination of the effectiveness of a

principal.

\.,,.,W‘qe

TABLE 6 PRINCIPAL'S CLASSIFICATION BY SEX AND TIME DEVOTED TO
ADMINISTRATION

In the early history of education in the United States the great

] majority of principals were men. Historically there has been much
: argument. concerning the relative merits -of men and women for the
principalship. Fortunately such non-productive arguments-have given

way to a realization that individual competency, regardless of sex; 3

LR or 28 w1 s

‘y

is the only intelligent basis for the selection of principals.

One might assume that in the teaching principalship women would

TR TR

predominate, but such is not the case as the majority, 74 percent,

e B TATTENY AT TN

reporting in this study are male. : ' ;
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The 1958 National Study by the Department of Elementary School
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Principals reported that 59 percent of their sample were men and
41 percent women, with 41 percent of the teaching principals men and

59 percent women. An earlier study done by the same group in 1928

a2

reported 45 percent men and 55 percent women. Although.current

R es R

? national figures are net available it is reasonable to assume that




more men are entering the elementary principalship or that Iilinois
is atypical of the national picture.
TABLE 7 PRINCIPALS CLASSIFIED BY AGE FOR POPULATION GROUP, SEX,

) AND TIME DEVOTED TO ADMINISTRATION ' '

Ag; iﬁ and of itself dogg not seem impor;ant.és é criteria for
the principalship. It does seem important that any dynamic professionv
must accept é substantial percentage of its membership from persons |
young enough to develop full careers within a segment of’the
profession.

In the sample reported here it is of interest that 49 percent
are under 40 years +£ age. It is also worthy of note that while 58
percent of the men are under age 40, only 10 percent of the women
fall within this .category.. A total of 18 percent of the males and
%" percent of females are over age fifty. There is not much difference
in the mearn ages of supervising principals and tgaching principals,
but there.is considerable difference in the mean age of men and
women principals.

The -approximate mean age for the population group is 42 years;
for male principals 39 years, and for female principals 52 years. In
the National Study the following information was reported: Median
age for the population group was 47.7 years; median age of male
principals 43.2 years, and median age of female pfincipals as 52
years. While in the National Study only 4 percent of supervising -
principals were under age 30, the Illinois Study found that 26.5

percent of the respondents were under 30 years of age.
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_‘é TABLE 8 PRINCIPALS CLASSIFIED BY MARITAL STATUS FOR POPULATION GROUP,
3 SEX, AND TIME DEVOTED TO ADMINISTRATION

. TABLE 9 PRINCIPALS CLASSIFIED BY NUMBER OF DEPENDENIS FOR POPULATION
» GROUP, SEX AND TIME DEVOTED TO ADMINISTRATION =

A much larger percentage of female teachers, 38 percent are single

; - than is true-for male, 6 percent. Wher the classifications of single

gt and widowed are combined it is noted that 48 percent of female principals

‘as cSm;é;ed‘to 6Hp;;;;n£—;f males do ﬁot iiv; within aukpﬁal family éoﬁtext.
- As might~be‘expected a far larger percentage of female principals,

3 81 percéﬁf, than ﬁale, 7 percént, have no‘dependehés. It is interesfing

to note that male principals reporting four or more dependents total

3 . 43 percent.

10

B i i a e i



L 4

s ey dng bt
R g Y

-
%

.
F2
2
.

TABLE 6

PRINCIPALS CLASSIFIED BY SEX ‘ S
FOR POPULATION GROUP AND TIME DEVOTED TO‘ADMINISTRATION;.

Male. _ Female _ _ Totals

9 No. % No. % " No.

Population Group 82.5 991

Full time
Administration

More than half
Administration

Less than half
Administration

17.5 210 .. 100. 1201

84.1 704 15.9 133 100 837

time
87.5 105 12.5 15 100 120

time
73.9 170 26.1 60 100 230
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PRINCIPALS .CLASSIFIED BY AGE FOR
POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION
Under 26 26-30 31-35 36-40 41-45 46-50 51-55 56-65 66 and over Totals
% No. % No. % No. % No. % No. % No. % ©No. .% No. % No. % No.
4 Population Group .7 9 7.1 88 18.7 232 22.1 274 13,5 168 11.5 142 12.9 160 13.3 164 0.2 3 100 1240
| Male 7,7 7 8.4 83 22.7 224 26.1 258 13.7 135 10.3 102 10.2 101 7.8 77 0.1 1 100 988
| Female 5 1 1.9 & 2.4 5 4.8 10 12.4 26 17.2 36 25.4 53 34.4 72 1.0 2 100 209
Full time
Administration - - 5.2 45 19,2 166 24,7 213 14.3 124 12.0 104 12.4 107 11.9 103 .3 3 100 865 |
More than half time !
Administration 8 1 4.1 S5 22.8 28 19.5 24 12,2 15 12.2 15 13.0 16 15.4 19 - - 100 123
Less than half time .
Administration 3.4 8 15.1 36 15.5 37 14.8 35 10.9 26 9.2 22 14.3 34 16.8 40 - - 100 238 .
S
&l
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TABLE 8 2
PRINCIPALS CLASSIFIED BY MARITAL STATUS . g
FOR POPULATION GROUP, SEX, AND TINMZ DEVOTED -TO ADMINISTRATION 3
Single Married Widowed Divorced Totals 3
% No. % No. % No. % No. % No.
Population Group 1.2 135 86.2 1069 2.0 25 .6 8 100 1241 3
Male 5.6 55 94.0 931 0.3 3 0.1 1 100 990
Female 37.5 78 48.5 101 10.6 22 3.4 7 100 208 ;
Full nf:ime .
i Administration 11.0 95 8.5 750 1.8 16 .7 6- 100 867 &
2 . . é
4 More than half time E
_{ Administration 8.9 11 8.5 111 1.6 2 - = 100 124 -
% Less than half time *:
g Administration 13,1 31 8.1 196 3.0 7 .8 2 100 236 4
é
; :’
3 :,
3




e PRINCIPALS CLASSIFIED BY NUMBER OF DEPENDENTS
i FOR POPULATION GROUP, SEX AND TIME DEVOTED TO ADMINISTRATION

4

e ‘None - 1 ; 2 N L .4 - 5 or more Total

o : % N "9 N % N N %.. N . % . N. % . N

Population Group 19.6 243- 12.1 150  13.4 166  19.6 242  17.7 219 17.6. 217 100 1237

o Male 6.6 65 11.7 116 15.8 156 23,3 231  21.4 211  21.2 209 100 988

Female - 80.6 166 12.1 25 3.4 7 1.5 . 3 1.9 4 .5 1 100 206

t e s o
-

Full time. ; . , .
Administration 18.0 155 12.1 104 13.1 _.HHw 20.1 174 18.6 161 - 18.1° 156 100 863

More than half time , .
Administration 16.1 20 11.4% 14 21.0 26 21.0 26 14.4 18 16.1 20 100 124

Less than half time . “ | . |
.»mswsmmnnmnwos 28.0 66 12.3 29 10.2 24 - 16.5 _ 39 16.9 40 16.1 38. 100 236
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CHAPTER 3
PRINCIPAL'S EDUCATION FOR THE PRINCIPALSHIP

. This chapter Seéks to present data éoncernihg both formal and
informal preparation for the principalship. Although it is recognized
thatzformal academic preparation does notlconstitute the only valid
preparation, and that in-service education contributes much, degrees
held‘is a usual way to measure formal eduéation. ‘In addition to
reporting formal_education this study seeks to report the principal®s

perception of the value of academic experiences.

TARLE 10 MDATE OF LAST FULL TIME COLLEGE ENROLLMENT BY POPULATION

GROUP, SEX, AND TIME DEVOTED TO‘ADMINISTRATION
It is important to noté that over half, 53 percent, of the sample

have:been en?olled full time in a collegg‘during the last ten years.

In view of the vast and significant changes in the field of school

adminiétratioﬁ within recent years, this argues well for the

elementary principalship inllllinois. In respect. to date'of last

full time enfollment in a college there is little differeﬁéé between

full time and part'time principals, although considerably more females

than males were last enrolled full time prior to 1950.

TABLE 11 YEARS OF COLLEGE COMPLETED BY POPULATION GROUP, SEX, AND
TIME DEVOTED TO ADMINISTRATION

TABLE 12 PRINCI?A#S HIGHEST EARNED DEGREE BY POPULATION GROUP, SEX,

AND TIME DEVOTED TO ADMINISTRATION

-It is dangerous to assume that the number of years a principal

has spent in college is a good measure of his adequacy as a principal.




However, it is one criterion and does give some indication of interest
in meeting professional qualifications for the printipalship. o
1t should be noted that for the total sample, Z)percent have no
degree while 11 percent have less than five years of college education.
Conversely it is important to note that 36 percent'hane more than five
years of college training, and 98 percent have at least four years.
It is of further interest that of those persons devoting less than
half time to administration, 16 percent have more than five years of .
college. Slightly more women, 37 percent, than men, 36 percent, have
more than five years of college.

The National Study reported that 98 percent.of the principals had
four or more years of undergraduate ccilege preparation; 82 percent, .
compared with .86 percent for the Il1linois studv. had varying amounts
of graduate study, and 2 percent had no academic degree. It is clear
that Illinois exceeds the national level of 1958.

The Nationai Study also reported 3 percent of the sample as
holders of the doctorate while the‘present study reporis almost the
same percentage, 2.9. When full time administrators are taken as a
group, 4 percent hold the earned doctorate.

TABLE 13 PRINCIPAL S HIGHEST EARNED DEGREE BY YEAR GRANTED FOR
_ POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

A total of 85 percent have received their ncst\recent deéree
since 1950, with an amazing 62 percent receiving this degree during
the last ten years, with 65 percent of the males and 47 percent of

the females falling within this category. A rather startling 45

12
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-, percent of those respondents devoting less than half time to
administration have received their last degree since 1960.

TABLE 14 ACADEMIC MAJOR BY BACHELOR'S DEGREE FOR POPULATION GROUP,
SEX, AND TIME DEVOTED TO ADMINISTRATION

The most significant aspect of Table 14 is that 34 percent,
one third, of all respondents did not respond to this item. It is
reasonable to assume that all respondents know their urdergraduate
major and thus one may assume that the large percent of no response -
indicates that a substantial percentage of the sample did not wish
to reveal their undergraduate major to the researchers. An aitempt
to secure this information from the Office of the Superintendent of
Public Instruction was not fruitful because this Office does not
record such information on data processing cards.

While it is possible to obtain professional training in

elementary education in ways cther than through an undergraduate
major in elementary education, Table 31 reveals that 26 .4 percent
of the sample have rno elementary teaching experience; . total of -

36.2 percent have one year or less, and 68.9 percent have fewer than

L2 TR R RS LA AR R ST AN S 4 SR A v Do 1G S S NS o

six years. Slightly under fifty percent have graduate preparation

in elementary school administration while 5.4 percent have graduate

PSS SRE Sl ey B

preparation in elementary education.
Almost twice as many female principals, 59 percent, as male,

37 percent report their undergraduate major as elementary education.

TABLE 15 MAJOR FIELDS OF GRADUATE EDUCATION FOR POPULATION GROUP,
SEX, AND TIME DEVOTED TO ADMINISTRATION

3 13
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The éreatest single percentage; 48; report.the major field of
graduste study as elementary school administration. Half, 50 percent,
of full time administrators report their major graduate training to
be in e1ementary school administration. When the fields of elementary

school administration; elementary education, and elementary school

supervision are;combined,'it is noted that 65.7 percent of the responses
fall under'tnese classifications. The'researchers:believe that this
represents‘a'ver§'desiraﬁie‘trend in the preparation'of eiementary
principals. ‘Male and female principals'as groups report'approximatelﬁ
the same precentages for the combined fields, but it is noted that more
female, 42 percent, than‘male, 13 percent,'report'their major field of
graduate stuay to Le elementarv education or e1ementary school super-
vision. Comments related to these data are made under the conclusions
appearing.atfthe_end-og this bulletin.
TABLE 16 PORTION OF EDUCATION IN ADMINISTRATION AND SUPERVISION PRIOR

TO FIRST PRINCIPALSHIP BY POPULATION GROUP, SEX, AND TIME

DEVOTED TO ADMINISTRATION

It is.of notable importance that a iarge percentage, 36 percent,

of respondents_indicate they received less than half of their training
in administration and supervision prior to the first principalship.
Only 36 percent report they had received all of their training in these
areas prior tc the first principalship, while 21 percent had no such
training prior to the first principalship,

e b e R S foe ‘
TABLE 17 EVALUATION OF RESOURCES FOR GUIDANCE OF PRINCIPALS BY
. ébgppULA?ION GROUPq,SEX,_AND TIME DEVOTED TO ADMINISTRATION

14
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When the categories of much help and average help are combined it
is clear that principals rank the most helpful assistance as coming
from local school personnel (92.1 percent), professional journals and
books (62.4 percent), principals outside the system (46.2 percent),
County Superintendent (41.6 percent), Office of the Supgtintendgnt of
Public Instruction (35.9 percent), and consul;ation with colleges and
universities (31.9 percent). It is clear that principals turn for |
assistance to the sources most accessible to them and because of thg
close geographical proximity of the County Superintendeqt to all
schools, one may wonde; ?hy principals do not view this office as being
of greater assistance. Data remain gonstant for male and female |

principals with the County Super;ntendent providing increased service

to individuals reporting less than half time devoted to administration.

TABLE 18 VALUE OF COLLEGE INSTRUCTIONAL METHODS BY POPULATION GROUP, -~

SEX, AND TIME DEVOTED TO ADMINISTRATION

It is apparent from this Table that the internship as an
instructional device has been experienced by only a small percentage
of principals. When the classifications Much Help and Average Help
are combined, instructional methods and precent of response are ranked
bs follows: Class Discussion 91 percent; Course Lectures 76 percent; .
Workshops 67 percent; Seminar 67 percent; Research 64 percent; Term
Papers 52 percent; Field Studies 39 percent, and Internship 8 percent.
A study of Table 18 reveals that for most items female teachers
indicate Much Help more frequently than did male teachers. When the
classifications Much Help ahd—Average Help are combined it is apparent
that full time principals rank Workshops, Research, and Seminars as more

valuable than do part time principals.

15
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In the National Study, principals ranked college instructional
methods as being of Much Benefit“as'fo}LoWs; @Qlassépigcggsiqn_50.pene_
cent; Workshops 39 percent; Seminars 32 percent, and.Research. 29
percent.

IABLE 19 HELPFULNESS OF TOTAL PREPARATION FOR ROLE BY POPULATION
GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION .. Lo

It is evident that all classifidatioh;'cdn;f&;r that they are
best prepared in supervision and curriculum and @osp,pogrly prepared
in the area of community rei;tfdns.‘ It méyﬁ%exsignificént to note
that a greater percentage of men pgincipals‘feel‘theip preparation
in administration is‘most_helpful while female principglg rank
supervision and curriculum as the area in which their preparation is
of greatest help!ivﬁpatﬁg National Study, the sample rgppr;eq e e
Supervision and Curriculum development as most helpful (4§,pgrceq§),u
Classroom teaghingﬂ(ZB percent), Admin;stration (22 pe;cent), and
Community relations (7 percent).‘a

TABLE 20 SABBATICAL LEAVE BY POPULATION GROUP, SEX, AND TIME
DEVOTED. TO ADMINISTRATION : ‘

Tt

Approximately one fourth of %%é;réspbhdénté are em§10§e&:in
school systems with sabbatical leave pbliciéé.‘ A higher percentage
of female teachers afé'empibﬁé& in such systems and it is clear that

part time principals have a minimal chance to be empioyed in éﬁch'

{ ‘J.; A

systems.

L
2

TABLE 21 LEAST HELPFUL AREAS OF PREPARATION BY POPULATION GROUP,
SEX, AND TIME DEVOTED TO ADMINISTRATION

16
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This' Table strongly sﬁpports the data presented in Table 19.

It is %bundéhtly‘clear‘that‘eiementary principals in Illinois féel

their total preparation has beén of least help in meeting problems

in the area of community relations. ZIven when one concedes that

cr

the present study may be a crude measure, these data shouid aler

teacher preparation institutions to a need to reexamine this area

in the preparation programs for elementary principals. 2

TABLE 22 TIME DEVOTED TO PROFESSIONAL IMPROVEMENT BY POPULATION 5
GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION , ,‘ff

It is réfhé;'aétoniéhing to note that 6 percent of the total

population groﬁp report 11 hours or more bei weSk devoted to

professional improvement. Interpolated to hours, days and weeks

1

this percent of réspondents apparently spend in this activity 44 - .

hours perdﬁbhfh;‘tﬁé equivalént of 48 eight-hour days or 9.3 working i :

weeks during a nine month school year. The percentage for femalé

principals is even higher. This indeed represents a dedicated

group. , . . 4

It is also interesting that full time principals devote:onlj

slightly more time to these activities than do principals who

* Cuf

teach less than half time. On the average principals who devote

less than haif time to administration, spend fewer hours per week

in professional improvement.

The question asked respondents required that they indicate the

number of hours in an average week devoted to professional improvement,

such as reading and stﬁdy, and professionél association work.

17
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TABLE 23 MEMBERSHIP IN PROFESSIONAL ASSOCIATIONS BY POPULATION
GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

A substantial percent (39) of all respondents irdicate they
belong to a local association, Illinois Elementary School Principals
Association, and Department of Elementary School Principals of the
National Education Association. Female principals, over half,
represent the largest single percentage (51.2) with the smallest
percentage (14.5), represented by principéls devoting less than half
time to administration. Of cﬁnsiderable interest to the profeésion'
is the fact that 32.2 percent of this group belong to no professional
principals orgaﬁizations. | |

When daté from this stu&y are analyzed oné notes that 63
percent belong to a local associafion,x69 percent to the state
association, 46 perceﬁt>fo the national associétion, and 19 percent
belong to hoﬁe of the three; These percentages ma& be comparéd with
the 1558 National Stu&y which reports thaf 89 perceﬁt of'respondents
belonged té a local association, 85 percent to the state association,
66 percent to the nationél,,and 6'percent to none of the three.
TABLE 24 RANKED PROFESSIONAL GROWTH EXPERIENCES. BY POPULATION

GROUP, SEX AND TIME DEVOTED TO ADMINISTRATION

Princibals engage in a'variety of activities that undoubtedly
contribute greatly to their professional growth. Principals were
asked to make a value judgmenf concerﬂing certain activities by
indicating the benefits derived from each écti"ity. Action Committees

of teachers working on school problems is reported as being of most

18




benefit. Of interest is the fac: that for the population group

27 percent have not experienced an institute coordinated by a state

department of education, university, or a cooperative sponsorship.

TABLE 25 POSITION JUST BEFORE FIRST PRINCIPAL5H1P~BY POPULATION
GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

The largest group repcris they were employed as elementary
teachers prior to their firs; principalship. While at first glance
it would appear encouraging to note‘that slightly over hals.of
the respondents were selected for their first principalship from
the ranks of classroom feachers, one must consider that avtotal
of'32 percent were placed in their first principalship fgom posts
only remotely connecied‘witﬁ elementarf education.

Female principals are more likely t& be fecruited from the
ranks of elémentary teachers than are males.' fhis ﬁay be a;tribu;ed
to the fact that until a few yeafé ago tﬁere was a paucity of male
elementafy teéche?s, gnd while this situation has changed slightly,
the prepondefence ofAelemeﬂtarf téa&hefs toda} are women. The
principal who devoteé less than half time to administration is quite
likely to be an elementary classroom teacher.

TABLE 26 SOURCES OF PERSONNEL FOR THE PRINCIPALSHIP BY POPULATION
GROUP, SEX, AND TIME DEVCTED TO ADMINISTRATION

It is clear thathersonnel of the individual school are given
preference in oply a smail percentage of schoolg, with major
preference given to personnel within the total sch;ollsystemlggg

on an equal basis to persons from outside the system. This would

19
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appear to reflect a belief on’ the iartvof supetiﬁtendents and é

.Boards of Education that they should search for the best persons ' i

to fill a position regardless of présent place of employment. %

Data from the National Study of 1958 indicates -that greater - =~ 3

consideration was given to personnel already employed in the school '’ i

system, 55 percent; outsiders and local personnel on equal basis, ' o é

28 percent} personnel of individual- school staff, 15 percent, and - ' ‘g

g outsiders, 2 peregnt. 7 - Cred T cd i S i
TABLE 27 CONSIDERATION GIVEN MEN AND MNEN AND PREFERENCE SHOWN o ‘
i BY POPULATION GROUP, SEX, ARD TIME DEVOTED TO ADMINISTRATION a
: Slightiy over half 56 percent, feel that»ﬁex £b noF ‘4 35395 e é
; factor in the employment of a principai in'tﬁeir school systeﬁ. A '%
%% higher percentage of women, 70 percent, than mén, 53 percent,’ %
ﬂi' believe this to.be:true. Of the'réspondents’'whc feél that sex ig ~ ' " " §
L% ) a factor‘in the selection of principals in their system, 98 percent RO ;
% believe that men are given preferercé. A smdller ‘percentage of =~ ' i %
“g women than ‘men feeél that men are-given préfefencefbﬁt‘éhe percentage ;
3 J is still high, 94 percent. The ‘1928 survey of “the Department of ' f
% Elementary School Principal; showed ‘thdt 55-pércent of supervising '~ '~ %
§ principals were women and 45-percent men; ' Tii 1948 -the proportfens’’ =~ %
'z had shifted to 59 percent men and 41 percent women.' In 1958, 62 B 5

.2 percent of supertising principals were men and 38 percent ‘were < ° g'
? women. o | o _ %
firiC
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TABLE 28 TOTAL YEARS EXPERIENCE IN TEACHING, SUPERVISION,
ADMINISTRATION OR OTHER SCHOOL WORK- BY POPULATION .- ..
GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

Ce P
~ 5 . - - EEN

-t

This Table treats. total schocl experience and reveals :that.the :;.
median years of experience falls within the 14 to 17 year range; °
as it does for male principals, . For female.principals the median
falls within the 26 to 29 year ramge.- An analysis: of this Table:
reveals that 28 percent of male principals report more than 17 years
total experience as compared with 80 percent for female principals.. <* v . .-

There is no notable difference between groups on the basis of time

% ”r !:.“ - ‘.u ¢ LA .‘
R cee . 4 PN

cE X L

devoted to administration.u,vw‘ oo

TABLE 29 TOTAL YEARS ADMINISTRATIVE .EXPERIENCE BY POPULATION. ... :-:
GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

N - . v P
TR Sedeos 0 Ee Sy Y ey
5

P

The median number of years of administrative experience.for the i7ivin
population group falls within the .6..to.9-year range, as:it-.does for:
both male.and iemale principals. . For respondents reporting-less than . .@ -
half time devoted to administration, the median -falls within the: .«
2 to 9 year range. ‘Althcugh, in relation .to total.years of-educational. -

experience reported in.Table 28, a wide difference was noted=in, - -~ 7}

experience between male and feggle-pggngipgls,gsuqhgdifference ig not .. s

present in relation.to administrative experience,

) v ' R S A A AR L Ve ot R N .‘7

TABLE 30 TOTAL YEARS CLASSROOM TEACHING EXPERIENCE BY POPULATION -
GROUP, SEX,.AND TIME DEVOTED TO ADMINISTRATION - IR T SRR 4

It is clear that of the respondents, female principals have z
considerably greater experience than do male principals. Table 7 if
21
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revealed that 58 percent of males were under 40 yea:; of'éée ﬁhile
only 10 percent of female principals were under age forty. There-
fore it is not surprising to find that 75 percent of male pgingipglg
have less than ten years teaching experience compared with 22 percent
for female principals. A total of 46 percent of male princ?palsvas
compared to 9 percent of female principals report less than six years
teaching experiepce.‘ Male principals report a‘;otgl of_4/percept'
having eighteen or more years teaching experience as compared with
42 percent for females.

Respondents were requested not to count as téé@hing'egperienée
teaching performed while concurrently serving as a part time
administrator. When a comparison is made of principals féportin;
less than ten years teaching experience, it is interesting to note
the following’peféentageé:: full time administratibn, 65.8 péfcent§
more than half time devoted to administration, 67.8 pércent; and
less than half time devoted to administration, 58.6 béréent;‘w

TABLE 31 TOTAL ELEMENTARY CLASSROOM TEACHING EXPERIENCE BY POPULATION
GROUP, SEX. AND TIME DEVOTED TO ADMINISTRATION )

UiwWwvwva 9

It is interesting and noteworthy that 31 PeicéﬁE df'ééle:éfincipals
report no teaching experience in grade 1 to &, while only 3 percent
of female principals’ fall in the same category. Of principals
reporting one year or 1éés,’31 percent are male and 7 percent female.
A high percentage, 38.6, of principals devoting less than half time

to administration report mo teaching experience in grades 1 to 6

y,‘:l; ,“4_:
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TABLE 32 POSITION HELD PRIOR TO PRESENT POSITION BY FOPULATION
GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

Data presented in Table 32 indicate that a higher percenfage‘of
female prihcipals were elementary classroom teachers pfiof to
accepting their present position than was any other group. This is
particularly true for principals who devote less than half tiﬁento
administration with slightly'over half indicating classroom
teaching as the position held immediately pticf'to their'present

v .
»

position.

TABLE 33 TOTAL YEARS EXPERIENCE AS PRINCIPAL BY POPULATION GROKP,
SEX, AND TIME DEVOTED TO ADMINISTRATION

The me@iag’years of experience for the populatign group falls
within the 6 to 9 year range. A tgtal»pf 37 pergent~oﬁﬁthg&total
population report less than s;x years experience as a ptincipal,
as compared gith'48:pg£cepp fo:_ipdividqals’devpting'1ess than
half time to administration.

The National Study reported a median of 8.7 years experience

as a prihcipal.’

AL YEARS EXPERIENCE IN PRESENT POSITION BY POPULATION .

TABLE 34 TOT
" GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

The total ?gpu}ap;qn_group indicate that 75 percent have been
principg}sjgp tpg;r;gresegt school system for less than ten years,
with 51 pg;cent{inQ}gatigé 1e§s than five years, A total of 23
percent of mgle’pripcipa}s,,an§,32jperceqt(of fqule principals
report being principal for more than ten years in their present

school system. A total of 48 percent of full time principals, and

23
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64 percent of principals devoting less than half time to administratioh
report they have been a principal in their present system for less than

six years, It would appear that principals in Illinois are a mobile ‘

S S

group. '

TABLE 35 ELEMENTARY PRINCIPALSHIP -AS ‘A FINAL OCCUPATIONAL 'GOAL BY
POPULATION GROUP, SEX, AND TIME'DEVOTED TO_ADMENISIBATION ‘

TABLE 36 FINAL OCCUPATIONAL GOAL BY POPULATION GROUP, SEX, AND TIME - - -
DEVOTED TO ADMINISTRATION '

2}

A total of 43 percent of all respondents stated that they plan
to remain in the elementary principalship. When male and female
principals are compared, twice as many females, 74 percent, as male,

35 percent, view the elementary principalship as their final

occupational goal. On the basis of time devoted to administration

their is no significant difference between the three classifications

reported.

-

0f those who do not view the elementary principalship as a final
occupational goal, the largest group, 39 percent, aspire to the
superintendency with 16 percent ranking college teaching second. Male
principals rank the superintendency first, 42 percent, with college
teaching ranked second, 15 percent. Female principals rank other
educational positions first, 35 percent, and coliege teaching second,
19 percent. An amazingly high percentage, 17 pefcent, of female
principals aspire to the high school principalship.

It is probably misleading to interpret these data as
dissatisfaction with the principalship as an occupation. It is
likely that these data do represent a desire to move to roles perceived

to be of greater prestige and more lucrative.

24




Data presented in the National Study indicate that 63 percent o :

of the total samole viewed the eiementary principalship as the final ' 3

o
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occupational goal. iwenty-five percent of all principals saw the
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(2 TR

superintendency as their goal, 17 percent aspired to a supervisory A
position, 17 percent aspired to: college or university teaching, and SNy g
16 ‘percent aspired to the assistan\ superintendency. Forty-two 3
percent of men supervising principals who aspired to another position .. ...-- E
R R g Y, T , %
indicated the superintendency. 3
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TABLE 10

DATE OF LAST FULL TIME COLLEGE ENROLLMENT
FOR POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

S0, =y o T
N R TS

5 1PATp
T BN s

Prior to 1940 1940-44

1945-49

1950-54

1955-60

1960-64

Total

%

%

% N

-

% N

SRR TR LR R L PG

3
153

g5
=

| Populaticn Group 9.5 116

S

. Male

,f Female

Y.

E Full time _
§ Administration

6.1

24.7

E' More than half time

K.
3
3

& Administration

10.0

4 Less .than half time

“ Administration

11.5

8.9 -

60

51

76

12

27

3.7

3.1

6.8

4.1

46
30

14

35

8.1 100

7.7 15

11.2 23

9.0 77

22.¢ 281
24.7 242

13.6 28

25.6 220

23.4 28

12.8 30

27.4

19.4

26.1

29.2

33.3

28.2

‘336 28.4 348
285 29.2 285

40 24.3 50

924 26.3 226

N P
AR

40 20.8 25

100 1227 |

100
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100
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TABLE 11

YEARS OF COLLEGE COMPLETIED

BY POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

. Less than 4
2t ot el ’

7 or more

- v [ PR

"t * N~ N
2
= ’ % N

%

%

% N

%

“rf
<74
9
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3
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lemale 3.8, 8

ill time
jdministration .2 2

e

fore than half time
Edministration .8 1

I
N

ess than half time
dpinidtratiop 7.7 18

;ipplation'gtoup 1.7 21

9.0

7.9

3.0

13.7

28.9

112

78

30

26

.17

68

53.2

55.0

44.5

52.6

64.6

47.7

659

542

93

455

80

112

24.3 301

24.7 244 |

22.5 47
28.9 250
16.9 21

11.9 28

11.8

15.3

11.2

14.8

4.0

3.8
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w& POPULATION GROUP, mmm.. %fag umﬁuum“b TO- ADMINISTRATION
- . Less “nsms | . r . /'Advanced ‘ .
No degree 4 yr. Bachelor's Master's wwmw.n ificate -Doctor's total
, % N % N % N % N % N .% N . % N
Populatioa Group 1.2 15 2 3 12.9 Hmo., 76.6 943 6.2 76 2.9 36 100 1232
, Male 1.0 10 3 3 11.3 111 78.1 766 ..,m.m 65 2.7 27 100 982
Female 2.4 © 5 - - 21.4 44  68.9 142 3.4 7 3.9 8 100 206
Full time .
Administration .1 1 d 1 4.8 41 83.3 716 © 7.7 66 4.0 34 100 859
More than half time -l
Administration .8 1 - - 18.7 23 74.8 92 4.1 5 1.6 2 100 123
Less than half time . |
Administration 5.5 13 9 2 39.6 93 52.3 123 = 1.7 4 - - 100 235
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TABLE 13

: :
3 PRINCIPAL'S HIGHEST EARNED DEGREE BY YEAR GRANTED - - E

1 FOR POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION i
Prior to 1940 1040-1944 1945-1949 1950-1954 1955-1960 1960-1964 Total
5 % N % N % N % N % N "% N % N
Population Group 4.2 52 4.7 58 6.7 82 22.9 280 32.8 402 28.7 351 100 1225 i}
;Male , 3.8 - 37 3.7 36 4.9 48 22.6 222 35.0 344 30.0 295100 982 §:
§ Female 6.0 12 7.5 15 16.5 33 23.0 46 23.5 47 23.5 47 100 200 3
¢ Part time : '
 Administration 3.8 33 5.1 4 7.0 60 25.6 221 33.1 286 25.4 219 100 863
[ More than half time | ) | | | i
' Administration 4.1 5 6.5 8 8.1 10 16.3 20 41.4 51 23.6 29100 123 %
* Less thé’n""ﬁalf time | ‘
' Administration 6.2 14 2.2 5 5.3 12 153 35 25.8 58 44.9 101 100 225 ¢
4 |
] 3
E




TABLE 14

]

5y

ACADEMIC MAJOR BY BACHELOR'S DEGREE
BY POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

Biol. Bus. Chem. ‘ \;mnos. nwwmm. . Eng. omow. " Hist. .Hsmh>unm Math.

# N % N % N % N % N % N % N % N % N % N

Population Group 2.9 24 - 3.5 29 1.3 11 2.2 18 37.2 305 4.4 36 1.2° 10 7.9 65 = 3.8 31 3.5 :29.
Male 3.1 21 - 4,1 28 1.3 9- 2.6 18 32,8 225 3.6 24 1.2 8 8.2 56 : 4.5 31 3.7 . 25

Female 2.2 3 .7 1 1.5 2 .0 0 58,9 80 8.8 12 1.5 2 6.6 9 0 0 2.9 4

Full Time

Administration 3.2 18 3.2 18 1.9 11 2.6 15 35.3 201 5.3 30 1.4 8 7.7 44 4.2 24 144 V25

N N
Loa . . PRI M

More than half time
Administration 3.4 3 1.1 1 .0 -0 N.w 2 29,5 26 3.4 3 uo 0 o.ﬁ. 8 ﬁumﬁﬁmb Au 3.5 - iw.

v
-
-
hal
[YEN
Y
-
-
Y,
s

Less than Lalf time
Administration 1.8. 3. 6.1.10. .0._O0 . ...6..1 47,9 78 .18 3_.1.3 2 8.0 13 . 1.8 3 ... .6 . ..1
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TABLE 15

MAJOR F [ELD OF GRADUATE EDUCATION

BY POPULATION GROUP, SEX, AND TIME Um<ﬁamc TO ADMINISTRATION

!

B - 'R . &
L . - N . Lo

Ky

_—

None

x N v

El.Adn. Sec.Adm. Supt. Subject Area

E1.Ed.

¢ -

El.Sup.

Others

Total

% N

% N % N .

N N. %

1a . s ae ~ \

%

-

N

%-

. N .

. A

N .

.

s h

N

P o

Population Group 2.5 27

Male ) 2.1 19

Female 4.4

. Full Time

@ : Administration .3
b ' More than half time -
. Administration 4.7

Less than half time

W‘A Administration 9.7 20

47.8

527

w.w

58

. 10.3

114

w.N

57

49,1 435 6.1 54

.6

40.8 74

50.0 387 5.2 40

44.3 47 8.5

39.6 82 4.3

12,7 112

9.8 76

17.9 19

8.7 18

5.0 44

3.9 7
5.3 4l
4.7

4.8

5.4

60

3.6 32

14,9 27
32
3.8

11.6 24

12.5 138

o..m i

27.1 49

12.9 100

.

10.4 11

12,1 25

11.0

121

84

11.9 105

15

N

8.3
12.4 96

5.7

9.2

10¢ 1102

100 - 885

100 181

~

100 974

-

100 106
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TABLE 17

EVALUATION OF RESOURCES FOR GUIDANCE OF PRINCIPALS
__BY POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

f: ____  |Huchhelp Avg. help Little help No help Total
; — . . "; 2ol
F oy 2 0 e B 3 N % N * N % N

Pbpulation croup
? Supt. of Public N
‘4 ;ygtrggginu . 4.8 - .50 - 31.1 326 - 49.2 516 14:9 156 ::-.100 51048

| Comewltatien with

‘College & Univ.

{  Persommel 5.3 53 26.6 267 43.5 437 2.6 -247--:100. ~ 1004
DER STy ¥ z Con

Piof, Assos.  13.1 139 49.3 525 32.1 342  .5.5 58 100 1064

Personlel "62.5 715°  29.6 338 6.1 70 1.8 21 100 1144
<,m Rk B L0 RS - N . : T ST
Prof. Journals ‘
& Bosks . _ 22,6 251 58.0 644 181 201 1.3 14 100 110

!!;ucipals outaide P A . Co _ . , LI E u
system~ 9.1 9- 37.1 384 34.2 354 .1906 202 100 1034 -
| cpurty supt. ' 11.7 124 2.9 316 358 380  22.5 238, .10 1058
.L},(, \ T AN o @5 T el .o o . %53??73 w7
A Male = ° ‘ - ‘ '

E Iy ¥k Xy Gle T R SR PSRRI 3

i Supt. of Elblic ’ '

Cunault.. with B

. . College &Unlv, ¢ AR P S SIE
L Persoumel 4.5 37 26.6 221 44,5 370 244 203 100 831
- Profy Adese. <c12.0 104 . 48.0 416 .. 342 297 | ;58 50 100 -.867
? Local Schogl Per 61,8:569 .0 30.1 277 . G4 59 . 17 16;.c 100..921

3 Prof.Jr .&Boeks 20. 7 184 57.7 515 20.1 179 1.5 13 100 891 %:

* Prim, utsida : 3
System 9.1 77 39.3 332 34.6 293 17.0 144 100 846 -

County Supt. 11.7 101 29.8 257 36.5 315 22.0 50 100 863




? TABLE 17 (Continwed)
E . . Much Belp . Avg. help = _Litzle help. . No help. . .. Total .
——s e zﬁ*in .

mle . . A TV
Supt. of Public

¢ - Imstructiom 4.4 7 40.0 64 - 42,5 68 - 13.1. 21 100 160
Consultation with
” Collqge & Uaiv. LAY S A e
Persomnel 10.3 15 24.8 36 36.6 53 28.3 41 100' 145

[P
ok

i Prof, Asses. 18,2 30 - 53.9 89 . 23.7. 39 ' &2 7 1001165
| Local School Pers 66,3 124  27.3 51 5.3 10 1.1 .2 <100.: 18

7. L oa, £ eas-.m S
’ e U n 14 .,.‘,.,tf... P &

**’Mf. ‘Journals & - 3 . ' - <Ll o o Shren -0 D
3 Boaks 32.1 60 . 58.3 109 -9.1 17 5 1 100 187

fé . . . , P .. A . o~
N T : B - . M B LA R { Ny
\§9‘ A on [ E 4 G L i e sk

:ﬁ:"('
i Primcipals outside
systes 6.3 10 27.8 44 0.4 4 35.5 56 1007 158

v k3 e
R Rt r)( r"h

Cm::y Slpt. ll.J 19 30.6 50 30.7 50 | 27 0 . 44 100 163
' SRR S 25 DT SR RS
iﬁll time Administration Fits BN P ceL e t BN . sEany A
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'MEMBERSHIP IN PROFESSIONAL PRINCIPALS ASSOC.
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@ Institutes . 19.2 152 62,2 . 33 . 143 . 113 | 24.3 f193;’ 100" 792
. Action Comictee 46.1 372 37,8 305 6.4 52 6.7 7877100 so
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TABLE 24 (Centinued)

Much benefit = Average benefit Litfle benefit Not exp. Total

......

2.0 2 5.0 5 8.0 8 85.0 85 ‘100" 100

NP
AL G OST R

iiv. classes 7.9 8 2.0 2 0 0 90.1 9t 100 101

Brking on study e
. of prof. org.li.6 12 36.2 38 1.4 12 41,0 43 100 105

gnsﬁitaut to other T oo 4
chools 3.9 4 10.8 11 3.9 4 81.4 - 83 '100 - 102

peeches or discuss- : ‘ L
fons at meetings of o ,‘ - .

vof. assoc. of prin- ~ .
- 28.3 32 38.1 43 10.6 12 23.0 26 199_;@}3 3

21,3 23 39.8 43 13.9 15 250 27 100 108

etion Committees 36.0 40 38.7 43 7.2 8 18.1 20 100 111

of. writing for

Fxblicatiuu 3.9 7 5.0 9 2.8 5 88,3158 100 179

. g
VoA 7

Eeaching college or L 3
guiv. classes . 3.8 7 .38 7 2.2 . &  90.2 '364°100 182 3
?otking on study comsm. L 2
if prof. organization .- T N ‘ 3
g 8.5 16 34.0 64 8.6 16 - 48.9 92 100 188 |
E!nnsultant to A
pther. schools 2.8 5 50 9 5.6 9 . 87.2° 156 100 179 &

ipeeches or discuss~ ' : ,é.
lons at meetings of ) .- : : 32
£, assoc. of 11.3 22 34.9 - 68 9.2 * 18 44.6 87 100- 195

?rincipals
;natitutes
Action Committee 31.0 61  43.1 85 10.2 20 15.7 31 100 197 3

LR SR

- . . . L. . ‘??
12.2 23 33.3 53 15.3 20  39.2 74 100 189
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POSITION JUST BEFORE MmeH,wszanhﬁmme
* BY POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

'TABLE 25

B o ST PPl e

{

Lrwomhisniy e

AT o e

- El. " Jr. o.n Sr. Supt. of Grad. Undergrad.Military

- Teacher --High Teacher Supervisor Coach Schools Student Student Service Others Total ;

Lo wa.. N % . N % N % N % N % N % N % % N % N !

2 — ” w
population Group 54.1'588- 24,0 261 1.6 17 2.4 26 2.0 22 1.0 11 1.5 16 .8 9 12.6136 100 1086 g
] Y ; R : _ M
Male .w ’ 50.3 429 26.1; 223 1.5 13 3.0 26 2.3 20 1.1 9 1.9 16 1.1 12.7 108 100 853 |
T L g ,. ﬁ j

c : . _ . {

Female 71.0 137 15.0 29 2.1 4 0 O 0 O .5 1 0o 06 O 11.4 22 100 193 !
CRRCI C . ;

. }

Full time . . . '
Administration  50.6 391 25.9 200 1.9 15 2.4 18 2.4 18 1.0 8 1.3 10 .6 13.9 107 100 772 M
More than half time : . ) {
Adminiscration 52,5 53 22.8 23 1.0 1 2.9 3 40 &4 1.0 1 2.9 3 1.0 11.9 12 100 101 |
Less than half time i+ o . w
Administration  68.0 136: 17.5: 35 .5 1 2.5 5 6 0 1.9 2 1.0 2 1.0 8.5 17 100 200 .
. . . : !
‘ ;
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TABIE 26

SOURCES OF PERSONNEL FOR THE PRINCIPALSHIP
BY POPULATION :GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

School  Personnel  Outsiders & Persons outside - -
Staff ~ within- - School the School Total 2

Personnel School system _ Personnel System ' @

“ N % N “ N % N % N :

™ ¥ P Sp— " v 'y

12.3 146 32.7 388 49.5 588 5.5 65 100 1187 X

11.1. 05 31.5 299 51.2 485 6.2 59 100 948 1
3

17.0 33 39.2 76 42.32 82 1.5 3 100 194

R ot 5o

S s
PG ATL Y

10.9 91 - 34.2 287 50.4 422 4,5 38 100 383

SRR

7453

13.8 16 32.8 38 47,4 55 6.0 7 100 116

fss than half time ‘ :
@ministration‘ 17.7 39 26.8 5C 46.4 102 9.1 20 100 220 3

2

SRR N R ONRR SSATANE S Ta BNC NTRIR AT
.

B et it e oo
SR de htd il
.

'
g 5
5

. 7
A

A A
‘ %
5 73
2 7
]

i 5 2
r"‘ .
A o 3
1] ) R
3
2 %
- [t

: «
13

K

¥ ,\
3 5
r A

s P
b B
4 £
4

74

%

%

3

Y

“h3

3

A

2

Vs

%

A

o

A

A




kit

LYY O R,

iy RIS e

I &Y

e N A S L i ik 0 e T S AN

TABLE. 27

CONSIDERATION GIVEN MEN AND WOMEN FOR PRINCIPALSHIP IS EQUAL
BY POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

YES NO TOTAL
% N % N 9 N

Population Group 56.3 668 43.7 518 100 1186
Male 53.3' 506 46.7 443 100 949
Female 70.1 136 29.9 58 100 194
Full time . .

Administration 59.0 493 41.0 343 100 836
More than half time

Administration 48.3 56 51.7 60 100 116
Less than half time ; .
Administration 49.8 110 50.2 111 100 . 221

PREFERENCE GIVEN MEN AND WOMEN FOR PRINCIPALSHIP
BY POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION -

MEN WOMEN TOTAL

% N % N % N
Population Group 98.1 516 1.9 10 100 526
Male 98.9 441 1.1 5 100 446
Female 93.7 59 6.3 4 100 63
Full time
Administration . 99.1 342 .9 3 100 345
More than half time
Administration 98.4 60 1.6 1 100 61
Less than half time w
Administration | ©94.8 . 110 5.2 6 1100 116
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TABLE 29

TOTAL YEARS DUZPZHwHw>HHOZ‘MNWNWHMZOM
BY POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

1 2-5 6=-9 10-13 14~-17 18 -21 .22-25 26-29 30 or Total
) more
: “* N % N % N % N % N % N % N % N % N % N
:

Populatior Group 7.1 87 28.6 351 26.9 330 14.6 179 9.4'115 5.5 67 4.2 52 1.7 21 2.0 24 100 1226

. -

”H Male - 7.2 71 30.2 296 Nm.» 259 14.6 143 8.8 mm. 5.2 51 | 4.1 40 1.8 18 1.7 17 100 mww
-

Hh Female . 6.0 12 23.9 48 31.3 63 .4 29 11.4 23 6.0 12 4.5 9 1.0 2 1.5 w..Hoo Now
| Full time

z Administration 5.2 45 26.7 229 28.6 245 15.9 136 -10.5 90 5.0 43 . 4.4 38 1.5 13 2.2 19 100 858

)

More than half time .
Administration 5.8 7 32.2 39 19.8 24 14.0 17 7.4 9 6.7 8 6.7 8 3.3 4 4,1 5 100 121

LR N ot SN

Less than half time
. Administration 15.0 35 34.8 81 23.6 55 9.9 23 6.9 16 6.4 15 1.7 4 1.7 4 .0 0 100 233
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TOTAL) ELEMENTARY' CLASSROOM ‘TRACHING! EXPERIENCE M
BY' POPULATION GROUP, St ,;,.,wﬁzume%@mugﬂnv TOHADMINISTRATION

o

4

b

i

!

i
P
s

s
/.5

oy ) - - - . . e . Al e
c ERRSCRE S RSN SRR R

L . NONE 1o 2= ti.6 -.90hedl10 « IS 147-17 18 -@1°  22¢< 25 26 or  Total
e, more

.

W

¢ e aep v x e F I R YT ] oAt e S AN P a4 e M AVIATE Werkd AVVEML e W A S mete s wv R

= N %2 N % N % N % . N % N %. N % z . N % N

[ R T T R N . [ A e

woncwmn»on Group . - . , - . . , . , ) o . i . 4
26.4 320 9.8 119 32.7 396 13.4 162 6.2 75 4.5 54 3.5 42 1.9 23 1.6 21 1000 1212 |}

3.
4

Male 31.2 303 11.0 107 36.7 356 13.3 129 4.1 40 1.9 18 9 9 4 & .5 5 100 971
Female 3.0 6 3.5 7 141 28 15.2 30 14.6 29 17.2 34 16.2 32 9.1 18 7.1 14 100 198

Full Time e
Administration 24.9 212 9.2 78 36.2 308 14.1 120 6.2 53 4.2 36 2.6 22 1.5 14 1.1 9 - 100 852

‘ . , . .. PR N

More than half time . - .
Administration 37.6 44 11.0 13 24.8 29 13.7 u.,m 4.3 5 .b..w m .9 1l 1.7 2 1,77 ,,....v..,...,ubo.. 117

A

. B
PR s
N . 3t N P

N B .
. <
X

Less than half time
Adninistration 25.8 59 11.8 27 24.0 55 10.5 24 7.4 17 5.2 12 . 8.3 19 3.1 7
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_TABLE 33 . "}

3

3 TOTAL YEARS EXPERIENCE AS PRINCIPAL

b BY POPULATION GROUP, SEX, AND TIME um<dﬁmc TO ADMINISTRATION 3
X N 1
.Ww .?,,‘..'ﬁ... ~ mw.,-v.w ..w~ Hu\ bd ,w. ns_ r»q.ncu.,vﬂ .wwﬂnv‘:u,,.‘ﬁ x Mnr A ru)«... nu.r».m‘... [ L «a s

. e e e S s . L

TR P A »a

1 2 -5 6 -9 10 - Hu 14 - 17 18 - 21 22.2.25. Nm - No 30 or Total <l
. . e e e e e s e 8 dore 0 .

.. PO .. IQN. e N ﬂ v N--- ,N.y SN ﬂ R N SR TRS: | et N S N (.1*0,-.“ .a,.z..... - ::ﬂ:: - N .».ﬂ . ...;“ecr.vl.z

w wovﬁ_unho: muocw 8.0 oo 28.8 356 24.9 308 14.5 179 10.1 . 125 5.3 65 3.6 45 1.2 15 3.6 45 ﬁog 1237
3 * Male ' 8.1 80 '30.3°298 24.4 240 14.3 141 9.8 96 ‘5.0 49 3.7 36 1.2 i2 3.2 31 100 983 ||
m J . . S e e e e e . e e e e s R : i
YARS . - - ¢ D c . W o : Y . s . o " T Ty : , s . ey i z
~ .l "' Female . - 7.2 15 24.4 51 “29.6 62 '13.9 29 11.0 23 4.8 10 3.3 7 1.0 2 4.8 10 100 209 |i
ol R
L 78 Fultltime . P R SRR R ©o ' , - i
) w. Administration 6.6 57 27.0 233 26.7 230 15.1 130 11.6 100 4.9 42 3.7 32 .9 8 3.5 .30 100 862 1
w,; it Y ; - : ol bt e G i CLE e ¢oF e IS I Loty el % SRS Fed "
: More than half time . i
3 Administration 7.4 9 32,0 39 17.2 21 1.4.8 18 9.0 11 6.5 8 4.1 5 2.5 3 6.5 m:.woc 122
. - G £ - I oy T T S ¢ DL SPLL N ST 3 O] Soldac LT
i Less than half time |
:,w~ Administration 13.9 33 34.0 81 22.3 53 10.9 26 5.9 .14 6.3 15 2.1 .5 . 1.7 buamm.wunx 7.:.100 ., .238
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TABLE 35 e
'

; THE ELEMENTARY PRINCIPALSHIP AS A FINAL OCCUPATIONAL GOAL -

i BY POPULATION GROUP, SEX, AND TIME GEVOTED TO ADMINISTRATION.

4 | YES ¥ - . . TOTAL

11 ~ ) i ’

- 2 N % N % N

. Population Group 42.9 520 57.1 693 . 100 | 1213

E Male | 35.2 340 64.8 625 . 1000 965

i Female o ‘761 152 - 25,9 53 11100 ; 205 |
Full time L | | - CoE o N
L Administration _— 42.0 357 © 58.0 492 100] | 849, ¢
1 O " S Ty B
. More than half time . - N b g R
 Administration P 43.7- 52 56.3 -~ 67 100 . 1l9n B4

. Less than half time & 5w - : R
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CHAPTER 4

FINANCIAL STATUS OF PRINCIPALS

Elementary principals have seldom enjoyed the professional
prestige or compensation commensurate with the professional responsi-
bilities they are assigned. As in most professions, there would
seem to be a direct relationship between potential financial
renumeration and the quality of persons who chose the elementary
principalship as a vocation. Salaries paid principals are |
infiuenced py many factors. Educational 1eveL experiencé,; | }
geographical location, and value placed upon the position by ;

employing officials, all influence salary.

f

TABLE 37 SALARY BY POPULATION GROUP, SEX, AND TIME. DEVOTED TO
ADMINISTRATION :

v

A total of 30.9 percent of the population group report a salary
in excess of $10 000, with 6 percent reporting a salary under <u 0C0..
When male and female principals are compared it is noted that 39 per-

cent of female principals and 29 percent of male principals report

a salary in excess of $10 000. At the lower end of “the sa1ary

g ¢

scale more female principals 12 4 percent, than male, 4 4 percent,

earn under sii thousand dollars. A very small percentage, 0.2 percent,

of full time principals earn less than $6,000, while 28 percent of
principals devoting less than half time to edministration fall in

this salary range. A total of 42 percent of full time principals

report a salary exceeding‘$10,000. .
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‘5 The 1958 National Study reported the median salary for male - %
? principals as $6282; for female principais as $6;161, anc for ali E
§ principals -as §6,237. g
i TABLE 38 SALARY INCREASE OVER PAST YEAR BY POPULATION GROUP SEX %
3 AND TIME DEVOTED TO ADMINISTRATION . . -
p The average increase reported for the population group fa11s . . , ;
.; within the $350 to $549 range. It is interesting to note that T ;
’i 8 percent of ma1e principa1s and 16 percent of female principa1s g-
: s \ s e 4
i report no sa1ary increase. It is clear that on the average men ‘ : f%'
; receivedga‘greater increase than did wemen. For male principals o ;
% 26 percent received less than a $250'sa1ary increase while 43 per-l o ;
Ex cent of females received less than this amount. It is also i
;. interesting that of those who are not full time principals, 46 percent ‘g'
g report salary'increments of under $250. '§
TABLE 39 MAXIMUM SALARY IN PRESENT POSITION BY POPULATION GROUP, :
i SEX, AND TIME DEVOTED TO ADMINISTRATION z
i Table 37 shows that 9.5 percent of full time principals g
E indicate a salary of $12,000 or higher, while 22 percent indicate it %
z is possible for them to earn this salary in their present position. %
? A substantially higher percentage of female principals, 48 percent, ?-
é“ as compared to 36Mpercent for males, work in systems where they may %
z‘ potentially earn in excess of $10,000. This differential holds true j
% at all of the higher salary ranges. As might be expected, principals %13
: . devoting less than full time to administration have a minimum chance ii
of earning a salary in excess of $10,000. é
1 .27
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TABLE 40 INCOME FROM OUTSIDE SOURCES BY POPULATION GROUP, SEX, AND
TIME DEVOTED TO ADMINISTRATION

Slightly over half, 55 percent, of the population group report no

outside income. The present study did not attempt to revea1 the types

E

of occupations accepted by pr1ncipa1s in their post school hours, but did

ask for the amount of their outside earning during the twelve month

-’ ~ [

period of Ju1y, 1963 through June, 1964 The figures repo ted in this

?

% ovv

survey may be compared with those of the 1958 National Study which

.

reported that they median ma1e supervising principal earned about $310

' .

extra; the median man teaching principal about $418 and the median

3 (PN
e T 5

woman principa1 earned noth1ng.

.
Ta

RNl p S e e

o
S g

- 7{}:’4\,

SO oY r)
ARl 2R

Sedagesy

3
e
P

S
Pl

A7




&4
g

TABLE 38,

SALARY INCREASE.OVER . PAST, YEAR .
BY POFULATION GNOGMW mmx bzu HHKN UM<OHMU Ho >UZHszHw>HHOZ

3
S
,
e —— ~
d Y cem . [N - R [ PR, . P - n~ e - .

No

More

150 or . - oo oo

less  150-249  250-349  350-549  550-749  750-949  950-1,04%

1,050 or -
more Total

. %

N

% N % N % N % N % N. % N % N

5 N % N

Population Group 9.6 109

Male 8.4

Female 16.4

Full time
Adninistration 8.7

More than half time
Administration 9.4

Less than half time

76

32

70

11

6.8 77 .12.2 139 18.3 209 29.1 332 .10.7 122 5.7 65 2.9 33

5.9 53 11.2 101 18.2 165 30.4.275 11.1 100 6.5 59 3.1 28

10.3 20 16.4 32 17.9 35 23.6 46 8.7 17 7.1

‘o
et
A
w

4.1 33 . 8.4 67 17.4 139 -32.8. 263 12.6 101. 7.2 58 3.1 25

10.3 12 17.9. 21 28.2. 33 25.6. 30 2,6- 3 1.7 2 ~ .91

100 1140
100. 904

100 195

100 801

3.4 4 100 117

vy et pamy

,.;;.‘<,.~,
. Administration 12.6 .26 15.0 31 23.7.49 16.9. 35 16.9 35 .7.2 15 2.4 5 3.4 7 1.9..4.100 207
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CHAPTER 5 °

HOW THE PRINCIPAL USES HIS TIME AND HIS STATUS IN THE SCHOOL SYSTEM

This chapter réporfs the'perceptionﬂheld by principals: of their
status within their. échool systems. Principals were askéd to éstimate
how their time was allocated realizing that such an estimate is - y
difficult to make and inexact because the usual division of time does |
not lend itself to neat compaftmentallzation.

TABLE 41 TERM OF EMPLOYMENT BY POPULATION GROUP SEX AND TIME
DEVOTED TO ADMINISTRATION '

\l

| The largest siﬁélé percéntage of principals are employed on a
ten month basis, Information that would show variations in salaries
for principals in rglation to length of échooi'term is not available.
It is of some interest to note that a greater percentage of haif time
administrators are employed on a twelve month basis. ‘It is enébutaging
that 40 percent of full time principals are employed for eleven or
more months. It is also clear that men princiéals are employed in
excess of the regular school year at a higher level than female
principals. ’

The 1958 National Study reported that 15 percent of their sample‘
were employed for elgven or more months. The Illinois Study found
that 26 percent of the‘sample were employed icz s=leven or more months.

TABLE 42 HOURS DEVOTED TO POSITION DAILY BY POPULATION GROUP, SEX,
AND TIME DEVOTED TO ADMINISTRATION

TABLE 43 HOURS PER WEEKHQUTSIDE SCHOOL DAY DEVOTED TO POSITION BY
POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION
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Illinois elementary principalg devote a varied amount of time each
day to .their positions. .The largest percentage in each of the categories-
report a nine hour day, including the lunch period. Since most p;incip§ls,
are generally "on call" during the noon hour, this makes.his day slightly
longer than the usual eight hours. But, the principal is also "onlcallﬂ
for many night and Saturday assignments. Table 43 reveals that.2§ percent
of the principals reporting invest eight or more hours per week in school
duties directly connected with their position, but aftgrzregular working .
hours. As much as thirteen heurs were invested by 3 percent of the tptal

group of respondents. No striking differences in time investment were

apparent among the various categories reported.

: TABLE 44 SATISFACTION WITH PRESENT ALLCCATION OF TIME BY POPULATION
3 GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

Half of the respondents indicate they are dissatisfied with . the
present allocation of their time. A slightly greater percentage of. .
female principals, 56 percent, chan male-principals, 50 percent, report,
such dissatisfaction. Proportionately a much greater percentage of
teaching principals are dissatisfied than are full time principals,

although percentages for both groups are high. .

TABLE 45 ACTUAL AND DESIRED DIVISION OF WORK WEEK BY AVERAGE HOURS
PER WEEK BY POPULATION GROUP, SEX, AND TIHE DEVOTED TO

ADMINISTRATION

No reporting in terms of mere hours can adequately describe the
complicéted and demanding job of the primcipal. A critical element
is how he spends his time during the work day and the distribution of
time he would prefer. Table 45 indicates that principals would

30
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generally prefer to devote less time to organization and management,
clerical work and classroom teaching, and iore to curriculum, super=
vision, program development and communitcy work. It is not surprising
that principals who spexd less than one half time in- administration
would prefer more time for orgsnization and management. Of all groups
repbrting, only the female principals would choose to work longer hours. -
No other appreéciable change in working hours was suggested.

That principals are busy people is evident from their work loads.
They prefer to stay busy, but would'put more emphasis cn the instructional '
program in time allocation if they could do so.

TABLE 46 RANKED CONDITIONS WHICH IMPEDE IDEAL USE OF TIME BY
POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

Principals as azgfqup view lack of clerical help as the single
greatest impediment to ideal ﬁse of their time. Those who devote less
than half time to teaching find this more of an impedimeunt than those
who devote more than half time to teaching. Lack ef administrative
assistance and demande of the central office are also among the chief
impediments o ideal use of the principal's time. For those who
tesch more than half time, &1 percent, see regular teaching duties
ag the chief impediment to ideal use of time. These data reveal a
varied pattern of impedimenta facing the principal as he allocates
his time. It is of value to observe that of the total respondents,
only 6 individuals indicate no impediments, with all being males.

Five were full time administrators and one devotes less than half
time to administration.

31
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TABLE &7 COMPARISON OF EQUALITY OF STATUS WITH HIGH SCHOOL PRINCIPALS

‘; BY POPULATION GROUP, SEX AND TIME DEVOTED TO ADMINISTRATION
£ This Table reveals the elementary prlnclpals effort to see himself
e as he perceives how others see him in re1ation to a comparison with the
‘;%f high 8¢ o; principal A majori ty of principals bel* e tha t“ey have

zqual status with the high school principal in the eyes of the

superintendent, the Board of Education and elementary teachers. off

>

S

these three groups, they are least certain of the Board of Educatién.

" %
k¥ . Ny
e ' H . ke

This holds.true for all groups reporting. It is of sgmelconcern~tﬁat

iy

ISR

nearly a third of the principals do not perceive their status as‘ednal

with that of the high ‘school principal. -
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; ‘ TABLE 42

L HOURS DEVOTED TO POSITION DAILY
: BY POPULATION GROUP, SEX, AND TIME DEVOTED. TO ADMINISTRATION -

I R Tty .. .
i * +
“ A N F AR . ot -

Hours- - - - . e ..hw...:Oﬁ. Ve e e O N . N . m . @ . 10 m.u. or . . -

less more . i

¢ 1 ey T e - . v NS m

- % N-"°% N % N % N % N % N % N ' Total ;
,...w. s,« v e e - . . . . W

mw Population :
nl Group 2,3 0 28 1.3 16 5.9 72 26.8° 329 44.0 540 16.5 203 3.2 39 100.0° 1227 :

s S

“ Male 1.9 19 1.2 12 4.1 40 | 27.0 264 45.3 443 17.1 167 3.4 32 ° 100.0 977

M&m , : : _ i
/| Female 3.9 & 2.0 &4 13.7 28 239 49 39.0 80 141 29 3.4 7 100.0 205 4
. |
.| Full time . £
/|  Administration - - 0.8 7 5.7 49  26.5 227 47.9 411 16.7 143 2.4 21 100.0 858 |
* | Half time . w
S Administration 1.7 2 - - 3.3 4 29.8 36 43.0 52 16.5 20 5.7 7 100.0 121 '
.| Half time or w
I more |
S0 Administration 11.2 26 3.4 3 8.2 19 = 26.6 62 30.0 70 16.7 39 3.9 9 100.0 233 A
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SATISFACTION WITH PRESENT ALLOCATION OF TIME BY POPULATION GROUP,
SEX AND TIME DEVOTED TO ADMINISTRATION '

TABLE 44

Yes No ‘ Total
% No. % No. %

Population Group 49.4 582 50.6 595 100.0
‘Male 50.2 475 49.8 472 100.0
.Female 44,2 84 55.8 106 100.0
Full time _
Administration 54.4 449 45.6 376 100.0
More than half time

Administration 47.4 55 52.6 61 100.0
Less than half time

Administration 30.6 68 69.4 154 100.0
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TABLE 46

RANKED CONDITIONS WHICH IMPEDE IDEAL USE OF TIME
BY POPULATION GROUP, SEX, AND TIME DEVOTIED TO ADMINISTRATION

3 First Second Third Totals
L e e % No. % No. % No. % No.
{ None ‘
: Population Group 16.7 i 0.0 0 83.3 5 100.0 5
3 Male 16.7 1 0.0 0 83.3 5 100.0 6
Female 0.0 0 0.0 0 0.0 0 0.0 0
‘9 Full time Adm. 0.0 0 0.0 0 100.0 5 100.0 5
3 More than half
i time Adm. 0.C 0 0.0 0 0.0 0 o .0
3 Less than half _
3 time Adm. 100.0 1 0.0 0 0.0 0 100.0 1
' Lack of Clerical
. Help
g Population Group 48.5 211 26.0 113 25.5 111 100.0 435
3 Male - 48,7 167 24.8 85 26.5 91 160.0 343
- Female . 51.3 39 30.3 23 18.4 14 i00.0 76
3 ‘Full time Adm. 48.0 131 24.9 68 27.1 74 100.0 273
K More than half
ﬁ time Adm. 68.0 34 12.0 6 20.0 10 106.C 50
3 Less than half
k. ' time Adm. 41.7 45 35.2 38 23.1 25 160.0 108
Lack of Oifice or
i Equipment =
7 Population Group 23.9 68 29.9 85 46.2 131 160.0 284
- lale 24.3 57 29.7 70 46.0 108 100.0 235
3 Female 23.8 10 28.6 12 47.6 20 100.0 42
f Full time Adm. 25.0 47 29.3 55 45.7 86 - 100.0 188
9 More than half '
:; time Adm. 25.8 8 32.3 10 41.9 13 100.0 31
A Less than half
g time Adm. 21.0 13 30.6 19 48.4 30 100.0 62
¥ Lack of Adm. Assistance
Z Population Group 42.0 139 23.3 77 34.7 115 100.0 331
3 Male ) 42.0 116 23.2 64 34.8 96 100.0 276
] Female 6.4 16 25.0 11 38.6 17 100.0 b4
Full time Adm. 47.5 116 22.6 55 29.9 73 100.0 244
More than half
time Adm. 25.0 8 31.3 10 43.7 14 100.0 32
Less than half
time Adm. 25.9 14 22.2 12 51i.¢9 28 100.0 54
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TABLE 46 (Continued)

First Second Thivd Totals
. % No. % No. % No. % No.
4
£ Overcrowded Building .
. Population Group 34.1 99 29.3 85 36.6 106 100.0 290
. Male 34.2 82 29.2 70 36.6 88 100.0 240
¢  Female 31.6 12 28.9 11 39.5 15 100.0 38
. Full time Adm. 38.4 78 28.1 57 33.5 68 100.0° 203
X More than half ' i
S time Adm. 29.6 8 40.7 11 29.7 8 100.0 27
I Less than half -
3 time Adm. 22.4 13 27.6 16 50.0 29 100.0 58
B Demands of Parents -
E Population Group 22.7 75 36.4 120 40.9 135 100.0 330
e Male 20.5 54 35.6 94 43.9 116 100.0 264
3 Female 34.0 18 39.6 21 26.4 14 100.0 53
E Full time Adm. 26.1 65 36.1 90 37.8 9% 100.0 - 249
]  More than half ' ~
3 time Adm, 22.2 6 25.9 7 51.9 14 - 100.0 27
. 9 Less than half o
time Adm, 7.7 4 44,2 23 48.1 25 100.0 52
. Central Office Demands ‘ o
Population Group 35.1 140 37.8 151 27.1 108 100.0 399
Male 35.3 112 37.2 118 27.5 87 100.0 317
Female 38.0 27 36.6 26 ' 25.4 18  100.0 71
Full time Adm, 40.5 123 38.2 116 21.3 65 100.0 . 304
More than half ,
time Adm, 25.7 9 42.9 15 31.4 11 100.0 35
Less than half
time Adm. 12,3 7 33.3 19 54.4 31 160.0 57
Regular Teaching Duties
Population Group 55.6 158 14.1 40 30.3 86 100.0 284 .
Male 53.2 118 14.4 32 32.4 72 100.0 222
Female 58.5 37 14.8 8 16.7 9 100.0 54
Full time Adm. 1.4 1 5.8 4 92.8 64 100.0 69
More than half
time Adm, 46.9 23 32.0 16 22.0 11 100.0 50

Less than half , S
time Adm. 81.6 133 12.3 20 6.0 10 100.0 " 163
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TABLE 46 (Continued)

- First Sgcond Thizrd Totals
% No. % No. % No. % No.

Special Drives
Population Group 12.4 33 28.2 75 59.4 158 100.0 266
Male 10.2 21 28.6 59 61.2 126 100.0 206

Female 19.6 10 29.4 15 51.0 26 100.0 51
Full time Adm. 12.6 24 32.1 61 55.3 105 100.0 190

More than half
time Adm. 16.7 & 20.8 5 62.5 15 100.0 24

Less than half
time Adm. 10.2 5 18.4 9 71.4 35 100.0 49
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CHAPIER 6

RESOURCES AVAILABLE TO THE PRINCIPAL

4 Often principals are tempted to get bogged down in tii- aetails of
school administ;ation. While it is true that the principal must

3 understand all of the details of the position he holds, it does not
logically follow that he must perform them all. The fact that it
is possible for a principal tc devote much of his energy to details
without beiag dishissed, may only indicate his lack of understanding
% that others will allow him to perform the details of administration
unless he perceives his role to be something else. Obviously the
principal must devote a portion of his time to routine administration,
but his success, to a great degree, will depend upon h;s ability
to budget his time and effort effectively so that he has adequate
time to perform his instructional leadership role.

The elementary principal's effectiveness as administrator and
instrqgtional leader is, to a large degree, circumscribed by the
1 resources that are available to him. Evidence from this study
indicates a wide variation in the availability of certain resources

which have a critical effect upon his performance.
TABLE 48 DESCRIPTION OF PRINCIPAL'S OFFICE BY POPULATION GROUP

The principal's office is the center for the coordination of
all school activities. Yet, 5 percent of the principals responding
indicate they have no real office. At the other end of the spectrum,

10 percent term their office '"tip-top" while nearly 49 percent are
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"satisfied" with regard to both space and equipment. It is of interest
that 12 percent of female principals had no real office while only

3 percent of the men respondents indicate this to be true. In addition,

.~
-t

2 percent of principals devoting full- time to administration iﬂ&icate
they have no office, with approximatély 19 percent of those devoting
one half or more time to teaching were not housed in an office.

TABLE 49 ITEMS OF OFFICE EQUIPMENT AS PART OF PRINCIPAL'S OFFICE. BY

POPULATION GROUP

i.

Nearly all, 98 percent, of the principals have telephones in their
offices. A small percentage of respondents indicate a lack of telephones
and other ccmmon items of equipment. Certain other items such as

dictating machines are conspicuous by their absence.

TABLE 50 SECRETARIAL TIME AVAILABLE TO THE SCHOOL BY POPULATION
GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

While most‘principals indicate that they have satisfac%ory officés,
adequate clerical help presents another problem. Appro#imately 18
percent indicate they have no gecretary. Female principals fare less
well. than males in this respect, with 22 percent having no secretary
compared to only 16 percent of the males. Secretarial help for elem-
entary principals is somewhat scarce even though over 60 percent of the
principals report at least one secretary, only 3 percent report more
than two. It is of interest that 6 percent of full time principals

have no secretary as compared to 58 percent of those devoting ome half
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or more time tc teaching. The qecrstaries used by Illineis giementary:-. ..,
princinale have vavied .amounts of schooling... Only 1.5 percent have = ...
less than a high school education while 3.6 percent are college-graduates. -
Approximately..19 percent are graduates of business -gchools, and an.:.;-
additional 13 percent have had. some college work -but: do not ;possess a ' " ..
degree. P T T Aoy
It is important to .emphasize the value.of a good educational
secretary. As.with most jobs, experience in -the position tends to . - - .
increase the incumbents effectiveness.  Illinois principals; seem to . .. : -
experience difficulty in retaining secretaries for a.very long tenure. - .
Approximately 68 percent of the secretaries have five or fewer years K -~ .
tenure in their present position, while only a little more than 3.: .. -~ _;
percent have more.than fifteen years in their preseat position. , .- @ ;.

TABLE 51 AVAiLABIﬁITY OF RESOURCE PERSONNEL BY POPULATION GROUP
SEX, AND TIME DEVOTED TO -ADMINISTRATION A A U

- . ,)‘.h Lo . : ”;, i’ ;.- . -
The principal must call upon a varlety of resources if he is

to effectively fill his role. However, the*priscipal is, in?ths‘;sin, ‘
deprived of the serviées’of many specialists whokcan sontézﬁdte'inriL”"’ﬁ‘
a meaningful way to the educational program of the school. Only 10
percent of the principals have a full time assistant with 79 percent
reporting none. Eight percent can call upon the services of a full
time General Supervisor with about 25 percent having part time
assistance. Table 49 shows that only a small percentage of schools

have full time help in the various critical positions listed. It

is encouraging to see that a number of these areas are represented by
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part time assignments, but far too many schools ‘dre déprived of these

*

services. For example, 44 percent have ro<librarian; and' reading-
specialists are unavailable in over 64 percent of -the schools reporting.

If the elementafy~prfneipa1"is to guide -the school to -achievement of

resources available to him.

The school as part of the larger community can often ¢all upon
other agencies fo6r assistance. Many Illinois principals make use
of these agencies buf far too ﬁany~cennoﬁ?'*1t~fs of importance that
nearly 70 pércent havé no -access to a ¥Yeading c¢lini¢ and cover 50
percent cannot ¢all ‘upon the services of 4 social velfare center. It --
is clear that the principal who is émployed in “an urban area has an
excellent chance to have many -community ageniéies ‘at his disposal, -

while in semi-urban and rural areas the probability of having such

ye T v ‘t"

agencies aveilable is greatly reduced i With the grawing compiexity

-

of American society and the ever increasing pressuzes upon children

< IS
a N - . -

and the schools that serve them, the value of these egencies ox

* . r
,“‘,”_:AM,‘} . , ,y“., 5. Py H

cooperating extensions of the school cannot be over-emphasized.

I SO N [ . t
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its full potential,‘much more effort must bei made to make these valuable '~
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TABLE, 48 3

~ DESCRIPTION OF PRINCIPAL'S OFFICE BY POPULATION GROUP

% No.

Tip Top - 10.3 123
satisfactory I 8.5 57
Enough Space but Little Equipment 9.0 : 107 - .-
Enough Equipment but Little Space - 19.4 230

Desk Room Only ‘ 7.9 ’ ‘94

3 No Real Office : 4.7 - .58
Totals - | ‘ 100.0 1189
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TABLE 49

s Y
1 f

ITEMS OF OFFICE EQUIPMENT AS PART OF PRINCIPAL'S OFFIC

=" 7 " '.. BY POPULATION GROUP ~ ~ * =~ =~ "7 y )
. Have Do not have Total LTl ?
% No. % No. % " No.
Regular Telephone 97.5 1186 2.5 30 ~-100.0. 1216,
suilding Telephone System 37.8 391
Central Sound System 40.4 436
Dictating Machine 7.3 75
fypewriter(s) 98.1 1203
:etter File 97.2 1180
Duplicating machine 96.7 1178
Adding Machine 84.3 996
gafe (or Vault) 53.5 620
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TABLE 50
e .SECRETARIAL TIME -AVAILABLE-TO YOUR-SCHOOL ~ - - = == " ~
, . wm,.wowEHHoz GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION
- - - One- - One and =~ = ° More than

~ None half One One Half Two Two Total

% No. % No. % No. % No. % No. % No. %. . No.
Population Group  17.5 213  19.3 234 . 48.8 592 5.8 70 5.8 71 .2.8 34 100.0 1214
Male - 16.4. 160 . 19,1 186 49.9 486 --6.1- -5 .5.8 56 2.7 26 100.6 973
Female 22,1 44 19.6 39 43.2 86 5.5 11 7.0 14 2.6 5 100.0 199
Full time , . .
Administration 5.9 50 16.2 ‘138 59.0 503 7.5 64 7.9 67 wm 30 100.0 852
More than half . i . Coee N T S | .
Administration 25.6 31 23.1 28 43.8 53 4,17 5° 1.7 . 2 1.7 2 100.0 121
Less than half
Administration 57.5 131 28.5 65 11.8 27 o» x 0.9 2 o.,w. 2
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Population

Full time More than half

Less than half

- - " “Grouap “Male = '~  Fémale >mawnﬂmnnmnwos »cawswmnﬂwn»on ‘Administration
A : "% No. 7 % No. % Ne. % " MNo. % No. "% No.
School Nurse
. - . i St . . )
Full time . 8.0,, 91 8.4 - 77 4.9. 9.. 9.0 74 5.4 6 . 5:i2 10
Part time . 73.8 841 7150 650 " 89.2 165 . .79.2° . 653 57.7 64 59.4 114
Not available 18.2 207 20.6 189 5.9 11 _ 11.8 97 36.9 41 35.4 68
Totnls 106.0 1139  100.0 916  100.0 185 100.0 824  100.0 111 100.0 192
>H.ﬂ N [ B f
Pull tfme  11.4 124  12.2 108 ~ 5.6 - 9 -14.0 ~112 7.8 8 2.3 4
Part time /50,0 542 C47.6 422 . 64.8 1057 55,0 439  35.9 37 32.2 55
Not available 38.6 419 40.2 356 29,6 48  31.0 247 56.3 58 65.5 112
Totals 1000 1085 100.0 886  100.0 162 100.0 798  100.0 103 100.0 171
General Music . . . N
Full time . 26.0.; 298 .. 28.0-; 260 14.0..25 vmwm.u 234 -33.3 38 12.5 24
Part time 66,6 763" 66,47 598 i 79.3 14277 7.66.0 A5 58,8 67 73.4 141
Not available 7.4 84 7.6 70 6.7 12 5.7 47 7.9 9 14.1 27
Totals 100.0 1145  100.0 928 100.0 179 100.0 826  100.0 114 700.0 192 ¥
Reading . 5o r X . : -
‘ ; x coo T . : no A - -
Full time 5.8.. 60..  6.3. 54, '3, »&, 5. 7.3 ~.55 .81 3. 1.2 2. .
Part timé ~ o ¢ 3001 FEOLH 28,97 24877 ysi 98405277 3507 271 w3 17 o FLLO 18 w
Not available 64.1 660 64.8 551 61.2 90  57.0 432 79.6 78 87.8 143
Totals 160.0 1030  100.0 851 100.0 147 100.0 758  100.0 98 100.0 163
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. ) More -than half Less. than half
Group Female . Administration.

Administration Administfation

% No. . % "No. ° %: No.. ws,,mh zo.,m : %  RNo. % No.

Social Worker . f -
Full time 3.8 39 3.9 33 21 3 4.7 " 36 2.1 1 . 0.6 1
Part time - 35.0 363 33.4 285 45.2 66 41.9, /323 - 15.8" 15 12.6 - 20
Not available 61.2 634 62.7 536 52.7 77 53.4. - 412 82,1 78 86.8 - 138
Totals 100.0 1036 100.0 854 100.0 146 100.0° -~ 771 . 100.0 94 100.0 - 159
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f f CHAPTER 7
. .THE PRINGIPAL'S,ROLE IN ADMINISTRATION

1
§

This study has atteppéed to reveallthe principal's perception

of his role as well as his ?stimate of how hié position is perceived

by his superiors. The magnitude of thé;study”demanded that a forced
: : H

choice item be used. ,Sincé such a technique can never provide
adequate description for the many‘uniqu%_situgtions which respondents

Eos

face, an opportunity was provided to add supplementary comments for

!

specific questions at the end of the’questionnaire. Only a very

i !
few such comments were forthcomin ‘Hence, the investigators seem

!.
cy 5

justified in bonsidering the responses to be an accurate appraisal

K f : f
of the%situ?tions in guestion.

:
. P i H ..
a { <1 4 ! ;,, i

TABLE , 52 PRINCIPAL'S!PERCEPTION OF'THE‘STAIUS OF THE ELEMENTARY
" PRINCIPAL IN HIS SCHOOL "SYSTEM BY POPULATION GROUP, SEX,

AND;TIME DEVOTED TO ADMINISTRATION

a2 e e

l
P N K ot i .
H

¢ s 4 . 5 4
> s . . ar I
l “ : o } . PEYI “ 5

A majority, 55 percent, of the respondents feel that the

principals roie is recogniwed publically as head of the school with

P

l«’

considerable authority to plan, organize, and‘administer the

’3 :
x"‘

educational program. However, 40 percent feel thet their role is

3 i

viewed as that of a functionary, carrying outfthe policies of the

'- 3

central office while acting as administrative head of the school,
’ 1 _— . i - ?
with some encouragement offered ‘to- plan for their school,
z z- . } ¥ ﬂ
Only S*percent feel they are neither encouraged nor authorized

s

. o ' [ . ‘

’ - . L’

2 - Y : Ct }
« :




to act indegeqdently to significantly alter the school grqg;am{; It 5
is not surprising that 14 percent of those teaching more than half éﬁ
time feel that this is true as‘comparqd with 3 percent of the full ?
time principals. There can be little doubt that most principals feel ?
that their superiors view them as educational leaders for their o g
schools. . . o ; .- :
TABLE 53 PRINGIPAL'S ROLE IN DEVELOPING SYSTEM WIDE POLICY BY
% " fn describing his part in general educational policy making for = %
§ the school system, over 67 fercené'of the respondeﬂts in&icafé\éﬁéf ) E
é are encogiééedito sﬁééeét”én&fﬁélﬁ-té;deveioﬁkﬁoliciesJ;.Another 16 ;{
% percent”iédfé;té they receive some encouragemént to ﬁroﬁosenﬁsfigyf/jgﬂl %
é whilg only 2 percent are never consulted on matters bf;polié§'dé3eiob#" é
? ment for tﬁé7§§stem as a éholéi Ahqaimosé iééﬁfical pérégﬁtaééiof | §.
fuilléigégbriﬂé{paié, 1:7'ﬁerééﬁ£:“éné fhoée-ﬁéécﬁing more thaﬂ”half ) %
time, 1.8 percent, étéiggjég’consultéd concerning pblicﬁf"Tﬁfénﬁ W yg
stﬁ&i'mgéé>n8 effort to ésséésﬂiﬁe qﬁality’of the ﬁrfﬁciﬁai'§(¢6n51 o %
. . . . v 5
- tribdéi&n;fbﬁthéﬂése data tend to indicate thaé”anﬁbppaééﬁﬁiﬁy-tb A %
| contributé'ténéﬁié viéal piocésélié available.',&ﬁis, in itéefé,?ﬁas ' 2\
‘ far reacﬂing iﬁpliééﬁioﬁswfbi%éﬁéjprinéiﬁal‘aé ﬁgrﬁrépéfé;:ﬂiﬁs;if;g Lo ;
to perfqrm,in_avproductive, pgpfessional capacity. i hf
TABLE 54 PRINCIPALS' ROLE IN SELECTING FACULTY FOR HIS SCHOOL BY ]
POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION %»
The p:ipq%pgl,’in h;sdmanyffacegeq rqle_as’edqca;;oqal }eade#ﬁ -
and administrator of 2 school program, will often stand or fall on
38
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his ability to work well with people. Important among ‘these ‘people dre”” g
the professional staff which he heads. Unfortunately; the principal : ;
often has very iittle to say aboiut who bécomes a member of Hié s*arr. i
It is recognized that a team effort imvolving all levels of adminis- - ;
tration is the only reasonable way to locate and employ competent staff - ?
or, unfortunately in some cases, any staff at all. That the principal == - : ?
should be an,impcf;ent part of this teeg,effort is genefalyy eccepted ;
by responsible educators, Yet 29 percent of the neeri§ twelve hundred %
principals whq”resgondeq indicate that all essignments are made Pyithe %
central gffice, nifh the pfincipal haying ncching to say ebcut tbe; . g
decision. 1In addition 32 percent are ailcwedfto select only‘f:gnu:ﬁi . f
several persons_cffeged bzgtne central office after sgecifyingighe”,”}'“? é
g kind of pecson needed. o o .n~";;,n,_._.,‘ E
; A small number of principals do have significant influence R ?
; over the choice of personnel with 7 _percent having fu11 responsibility %
f for.employing;teacnefs. ‘gale principals-tend*tq exert-moreﬁinfluence‘xe“ %
g over the cnoice.of teachers than do the femele‘;fincipals_whc resgpndeg.' ;>\
i Principals devoting one half time cr more tc‘aninistratiqn fareqpescﬁ;,' ‘;
;_E of all in influencing choice of their staff. Over 18 percent of , ?\
.;é this groun reported having fuli responsibility fo:;choosing,staff. Sg‘
‘ TABLE 55 PRINCIPALS RESPONSIBILITY FOK' EVALUATING WORK OF TEACHERS =
4 IN HIS SCHOOL BY POPULATION GROUP, SEX, AND TIME DEVOTED 4
\ _TO ADMINISTRATION.. . . . .o - ol
,fﬁ . - ST ARG O g;
- ? Regardless of his influence on the choice of people who work 2
%% under his direction,” the principal, either formally or informally, ; -
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evaluates the work of his staff. It is revealing to -mote that 10
percent of the respondents indicate that no evaluation is required - - .

for teachers.under his direction, while approximately 20 percent

evaluate only probatiomary teachers. The greatest percentage,

5
%
<
3
ks
“3

o

48 percent, are required to submit an annual descriptive:or

T ':':w, 5

rating scale report teach year, and in addition, 11 percent use - - :
i some other form of evaluation. - Among these were conference with.:
the teacher and superintendent and semi-formal oral reports to the

administrative head of the district.

(> - <~ ,»_._.
- ’ ‘; . M

4 It is.of interest that almost 33 percent of those devotins

less than half time to administration are never required to

- . Sl

evaluate teachers. These data do not reveal who does such eval-

% i ] RTINS
d

e e ek AT
Ry

uations, if ‘indeed it is ever done. Only 4 percent of fu11 time

administrators are not required to submit an evaluation of their

R s - G - i
S .,g ~E SIS DA o

teachers. The annual report with regard to teacher effectiveness

e R . N [ =
N ,l (‘ PR J,'! i'{.) .

X is employed most often by the principal devoting ha1f time or more

W s
PP PRI e

S U LR AR 1

; to administration.
’, . P

TABLE 56 INFLUENCE. OF PRINCIPAL'S RATING ON TEACHERS' SALARIES -~
BY POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

o

. - . - . - ow - v 3 Lo P
LI S TSR 1 LN - .‘}‘ PAS ¢ 4 REEIEEPS 4 [ NS

£nLr N

Teacher evaluation can serve many useful ‘administrative and. .- ' °
supervisory purposes. One of these may be to -aid in determining - " .=
the size of increment in salary which the teachcr,wilt-receivearwsuch AN
a device is sparingly used in the .elementary schools:of Illinois.; . .»i *~

‘Only 17 percent of the nearly twelve hundred respondents indicate

that their rating or evaluation affects the teacher's salary, This

40




is not surprising in:view of the widespread use: of the single-salary:~ic:irws
schedule with- automatic increments. Nonetheless, the 17 percent . . .- -=voq
referred to above indicates. that some effort is. being.made to:relate:.. . o
teacher effectiveness to.salary. DPerhaps the urwillingness ' of (inc ‘:u-

administrators to attempi to:relate evaluation of teacher effectiver . -~

»
L)
T

ness to salary is reflective of.the. state of the technology:of - -7.: .. . =3

evaluation at:this. time.: As skill increases in this area we may see ..~ '
a trend in the direction alluded:to above. .5 ' - vt Insges o5 wefool o
N T £ 7 TR SR I AERPARE o S8 e tntal

TABLE 57 PRINCIPAL'S ROLE IN BUDGET PREPARAEION OF HIS SCHOOL B
POPULATION SRSUT;. SEX, AND TIME DEVOTED TO ADMINISTRATION - "

7 A R S I5 TSR S ST TN ST S P S S ST 3 | )
This Table reveals some useful information concerning the . 7
N P e I N S PRSI SO R TG g al RN 7o B 5 S ‘:
principal’s *nfTuence on budget preparation for their school Only .
07 SO ST RO £ 7 SeSt ERP AL S a USRS - PR SR L IPER
22 percent of the respondents indicate that they and their staff are
RS TR U SR 2v47 B ARSI PO Gere e e FRETEE Pl B O N N ihe
expected to submit and defend budget proposals basec on the programs
aag.s oot Lo Faduna s 0 "o Lot L L 0 S ETR TP
for their schools. Almost 32 percent have nothing whatsoever to do
agom Lo el DNt gmi R e wel el by Cies, weinlome w9

with budgeting. The largest group, 39 percent, are dependent upon

T CR IR S B IO B PRI

.H’

decisions from the central office. Male principals tend to exert

more influence’over:the budget:process than:do. females. . Primcipals -7 "™
devotin;?i;fzxtin;uorInoreitoizescning tendznot Z; nsve sllﬂgiéddéﬂ

with the budget: for: their schools. .If the budget is in reality. ais:.:: 7
reflection oﬁftheheducationslhprogram of the school, the relative . »: -~ .-
lack of significant participation;of the principal and: hisustaff:in: - ‘- o

*

the budget process is a matter:for:concern. - i ..
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. PRINCIPAL'S PERCEP1ION OF THE STATUS OF THE ELEMENTARY PRINCIPAL. IN HIS.SCHOOL.. me e e e =
, : ¢ 7 T TSYSTEM'BY mog.pﬁoz _GROUP, - SEX, AND TIME umﬁmg,wb,%ﬁzﬂmagﬁoz e e e s e
. ) o o e L ST SO .
" e ———— T —— es——— et - —— :
18 * .

o Population . oo Full time More than half Hmmm nrmb swwm

Group , - Male =~ Female Administration Administration Administration

%“ . N.  %: No. % No. %  No. % No. - ‘% Wo.

- Fi - N T

1. Principal recognized . 54.7 669  55.2 mww 51.5 106 57.6 490 53.7 65 44,5 105
publically as head of the AN J

school with considerable ) . : : . . : S _ SN
authority to plan, organize :

and administer the educational o SRR
program of the school : i . ‘e Loy o " G - S LT

2. The principal is viewed as 40.2 492 40.5 394 39.8 82 39.2 334 44.6 54 - 41,5 - 98-
the administrative head of the - i : S L L . VT Lo T
school, assigned primarily to _ i - e

carry out the policies of the" .

central office. He is given . T he :

some encouragement to plan for e e o L L - - -

his school rosscu»ﬁ<.

3. The principal is neither 5.1 62 4.3 41 8.7 18 3.2 27 1.7 2 14.0 33
encouraged nor authorized to

proceed independently to alter

his school's program in any

significant manner.

A S ¢ I

anmt

TOTALS 1002 1223 100% 972 10074 206 - 100% 851 10072 121 1002 236




gihiadlp th dovie Lag

- -
o e . A e et o e X

2 pe bt e A ety \.,
SRR AR SR 1% PRGN

SN ermta s s st e v e et e U e

PR St M T 333 TOUL a8 3600 2 PSR 4 | R .
B B NI R )
.. - &M‘ Y i - . 5 . - gy - . . Lt ERRRNY P
T 028 - &OQﬂ.tﬂ., €T1 %001 8¢8 %001 L6T %001 €6 %001 SLIT %001
. . i f .
- baa o a €S - 18 . L°1L €8S %°0L OET 0°99 ¢tL9 9°/L9 c6l L9 *sa70170d QOambmv_vcm
> , S o V) o e R v TN N . asodoid 03 pasSeanooumy °¢
SEERAPECR ) 4 S'0¢C (44 S°61 02T S°%1 1€ L°S1 ¢ST  %°91 061 ¢ 91 *sa70F10d asodoad pue
w . . Coong oy JUsamWod 03 pIBeanoouy ‘%
T mww ¢naa_ IO S°¢t L9 1°8 ¢¢c ¢TIl 0L S°L 96 (A *£o110d 20733» Teajusd
uodn juswmod 03 pIYSYy °¢
Lo e S ~.,.. g . 4' M ’ e 17 R * =3
6c ceT 09 €S W €S 6 9% L9 2L .6L ._.L'9. .. . . _PO3INSUOD WOPI3S.. ‘T

7 8°1 - - T L1 - § §°¢C cl €1 81 ¢'1T - ‘ Pe3ITnsuod AN °1

UOTIBAISTUTWPY
‘31eyY ueyy ssaf

. 0, ] o, ] [.) ] 0, ° .. .. - ¢ N peL — -
ON A  ON A ON. 9 ON A CON L. Y ¢ T P AT -
- e - we 5 ~
. [N s - e AR+ T < 3 R T H
!
DRI PRV [ L PSRN B I e B T A e -~ . oA » LT T . owad agyn e ® s o el [N R
o e B

uoT3eRIISTUTWRY .
J1ey ueyy 3oy

UOTIRAISTUTMPY.. . aTEWAL.

Wil 1Ing

v dNOA - - e
uogjeindog

s e com Y emn i

0#“2.: :

g L4V ek Lo TCd fydond S ST
B 2 ot SRy

By D Lgr 08

o RAOT IV U]

A <3 py - e p S0
.3 -, VAT e cag, * ; t ot *
sl Y R L N AN 2V ot v bt 1 Y o 4
- - ~ A [} £ - EPy PR
. - arn e s Ty ot i N Y A L E vl e
I - : _ c» mww. ﬁ.?..‘. f.w w wz. U ,wl»,. R M 4: 2. N * e e » < S PRAZ %

w8, £ O Y SN SN i %
TV IS ey Sy Lty Sy o

NOIIVEISININGY O GALOAEA: AWIL ANV ‘XIS ‘dno¥d NOIIVINGOd Xd XDIT04

A A £ 2 g K R T e s F ok 2 P Y o, TN S 2

AAIM-WALISAS ONIJOTIATA NI Iuvd S, TVdIONI¥d

€S TIgVL

a3 D LR R S LW

Sy e, PP R T e SR

R R U X T T N N T T

e TR TR - N
T, I S S S A A 2 ke a3

ks

N

T

o

S
At e
;

A,

R
R




i o
R A R N VP D

AP L N .
RPN SRR : AT AN BT Tpn T O IR Ms».v.\ﬁ(&. SRS st sned,
s AN . Cal ¥ R T I I bk

- e LA X3
Y el BanAT

o - . “ .5 e m s om e e ez - - et evsy
LA L] AR S I A v o v IY L TR T % ZaA Y 3 D I - I L o T n o Ag .ﬂ VY
T wwn,wﬂw A e =% OO0 £ R O M .Mu.v.. ¥ - - (O S DL S O o N AN S T 3% T s S+ PHURNL A T R

PRINCIPALS !: ROLE; Hz:mmhmnHHZﬁ mbnchﬂw FOR:HISSCHOOL.:-.<+¥t &Y

. , _. BY POPULATTON GROUPS, SEX, AND TIME DEVOTED TO ADMINISTRATION . . . _ . . .. . _._

‘ ’ y >- >mmamsam=hu Bbmw vwx;Zm% mmwoon muos mm<mnmw ccnwwSmm ocmwwmwnmnwosm. Efiploys teachers Totals
_Central Office only = Persons offered by _ examinés credentials, without Central

- " Central Ommwﬂm ~ Interviews & Recommends Office Help T
NS N . N L Syr. .
- g 2 CNe. TR He, T T T T e e NGl e el

Population Group 29.0 344 31.8 378 . 31.9 379 7.3 87 . 100.0 1188

P " : T NSO

Male
Female

Full time
Administration

27.1

39.9

26.9

256

79

224

30.6 289

38.9 77

34.9 290

19.7 39

32.6 271

More than half
Administration 25.4 30 21,2 25 34.7 . 41

3. ,100.0°

v
»

47 . 100.0

P . 13
P

MU

‘22 * ©100.0'-

tra3,5 317 7 ‘8.8 " 83 100.0 945

198

832

4
. Less than half ;
PN HER B
! Administrati 38.7 86 27.5 61 25.7 57 18 100.0° 222
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- TABLE 56

 INFLUENCE OF. PRINCIPAL'S RATING ON TEACHERS' SALARIES

BY POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

[

Does Affect mmwmﬂw(

No Affect on Salary

~Does not Apply

-

No. a % " No.

% _ No. %

- No.

Population Group
Male
Female

Full time
Administration

More than half time
Administration

Less than half time
Administration

16.8 -

8.7

8.5 .

18.0

16.5

11.8

7199 . ¢ 66.4 788
176 64.8 611

17 73.9 147
151 70.4 589
19 64.3 74

26 51.8 114

. 16.8 ~ 200

16.5 156

17.6 35
11.6 97
19.2 22

36.4 80

1187
943
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THE PRINCIPAL AND SUPERVISION ~
o e, . i L o F “ L. . y et . ‘! (,.'..,\: =% \.'
is generally accepted to be common knowledge, it should
3 ;;)fu:.ﬂ W oY i VAR RS
7 not be forgotten “that the one and the only purpose ‘of the school is
3 - Didtammeyey o ind 3EiG
. education, To fulfill this function goals must be set, plans formulated
E: LR " 13 paniae Loakorl
g to achieve t he goals and a staff assembled Seldom does a principal
4 §¢ 5 3N : - R S-S ST AN I S
: find a school and a staff that is fully capable of achieving fyll
( ‘ ~S : IR P Tk L S . T , ‘L 2 . ,":, Qe “f{ IAIo% :
g potential ‘without supervision. o S
- ‘ Foringin. Fema namerrargnd ol '
E As Harlan L. Hagman points out, in the past the literature has
~’ ?” o 3 o . Y ..,-j,ﬂ,- oy £03 {:-:;
- advocated the position of the supervising principal as a more gkiiled i
E . >} \3 g b e S T A IO Te PR LAy %P *:M jz{;_};“‘{fz .
. and knowledgeable one’ than the teachers. Supervision under this - - L
‘:: ! ‘ Sl ‘& i‘i""(’ GG -?'?"ff SRR 1 . B2 S5 5 T ! & f‘? L7 v A A Z ,\5{ {:':l }'z,:i .'*:\: ’
- concept consisted essentially of the principal ooserving, correcting ‘ oz
3 K g, fgiogeads assd and o

¥ N .and obge;ving again, Under this procedure ‘the principal'was place

3 in a precarious positionsbecause seldom does»hefknoW~as much aboutc ve LIELT
b BOTAS ? GFORETOIY MY O IR w«’f’ |

teaching and learning at particular "grade 1eve1 as the teacher. L :_' %_

Present day.emphggis ip supervision has changedffrom.that-piqteaﬁhing‘gf

637"",.21 / "3’2" ‘‘‘‘‘ z

&fi' teachers hgwbto teach. to increasinghemphasis wpon. cooperative effort B it

L

directed toward }mmrovement of. . individualland school wide teacging,&” ;ﬁg ers

ﬁ }A{J "&4’

?;;l - stand that teacher do not, chang%wtheir behavior. unless they perceivc ab 354 :

§  the need and value for, change. Change in behavior.on the, part, 9f xoi wis ik

A ’ :,teachers is a, c9 plex;process and one. not'easilx‘achieved, although ks

it appears most%}i e;g%thgt degirgble change will occur in.am ..;, . ; ﬂ{,; Qé j

fea g

atmosphereig;;mntual,effort rather. than. one of superiorfsgpprgipage; et 1@:1'

w2

SR reldtionship.
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RESPONSIBILITY FOR SUPERVISION BY POPULATION GROUP, SEX,
AND TIME DEVOTED TO ADMINISTRATION

TABLE 58

principal's Iole as supervisor of the instructional program

is often a“solitarv one. Nearly 95 percent of the respondonts indicate

that this responsibility is either their' 8 alone, or that they have |

A5 BRI AR

limited assistance from a supervisor oi,instruction. )In only_l percent
of the cases;is:the;principal hyfpassed in'the supervisory function%w
and only 3 percen; indicate.that no one is specifisally charged yithi
the improvement of instruction in the school. Female principals tend
‘to have more_help from a supervisor than do males, and full time .

principals have more'oi such assistance than do teaching

A S T T A R T IN  R  PB S TR IR oAl )

(LK

In all but a very iew instances, the need for adequate supervision

']

WHAIRR ST

has been recognized and provided for.

TABLE 59 ROLE IN'SHAPING INSTRUCTTIONAL PROGRAM OF TEE SCHOOL BY
POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

ablé reveals that' the principal ‘and his "staff have

;
3
5
4

S A

consider' bie’ iffluehice 14 shaping the ‘content of the géneral’ 8tudi

DN SRR M b L

“for the proﬁraﬁmof;th%f% Sekiosl.” Over oé“fourth of the respond

KNIER R Rt

indicate that “théy follow' the progrsm ‘of the school’ syséem closely

-but-doph&ve soﬁe influence on its development. But 60 percent, by

3
(
;
:
‘
;
]
4

) « L ITAEE ¥ e . o L7 e Lo, ‘ 3 SN e . L E e 1T M. - ,,:;{3',’;‘", (“.’
developed programs ¢o theit various schools,” Ten pércent’ o the

principals view 'theitr job as one of‘carrying?out'th@ipresciiptioﬁw' o

of state law’aﬁh’doing 1ittle’ or nothing about specific curriculum

~
L

3 .y gy TS,
f2gna ™l

ey

Laliusdin

far the largést”ﬁroupjfhave‘fullkresponsibility for'sdaptiné’cooperatively°ﬁ
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As might be expected, the full time principal has somewhat more

v
¥

impact on the curriculum in general than does his colleague who, devotes: . :

I

part of his time to teaching. The figures presented in Table 59 Lo

closely approximate those presented in the 1958 National :Study. 't "« 7 ¥yl
TABLE 60 PRINCIPAL S ROLE IN SELECTING INSTRUCTIOWAL MATERIALS e
: " FOR HIS SCHOOL BY POPULATION GROUP, SEX,.AND TIME DEVOTED -7
TO ADMINISTRATION |
3 T R O T b SRR
. This Table presents -further evidence of the princi:bal"-s and: his bR
staff's influence on.the curriculum.- Only 7 percent:indicate that* R
4 . they tzke what. -is; bought: for them .and use' the materials. wi:thbﬁt; haying: : g =% |
made any important- recmendation ,concerning the materials; : 'I'he, ST X AR
: ‘remaining 94 percent indicate some influence with 55 percent i.ndi.cating ,-,,
that they and their staff determine what materials will be purchased
vithin che 1@1:; of the; b{x&gétf Amother 24 gercest. 'repo}t ; jbi:n“t B
' effort between themselves and ‘t't;: ce;ti:}.'al c;ffice .ihtihdec;s‘io;t maki.ng
for purcliase Of,t,ifﬁStKﬂdtionanlﬂﬁaﬁg!ial8.:;-' S A R Lo 0y a et P

s e e s ‘,hg,,,'ﬁ..,,z e g it tam

,{%ﬁ_,,. nooh ST e
TABLE 61 PRINCIPAL'S ROLE IN DETERMINING smc:nc MPTHODS USED BY |
> CLASSROOM. TEACHERS. BY POPULATION .GROUP,. SEX, AND: TIME .-wiijusq--,
S DEVOTED '.ro ADMINISTRATION :

P Rt

’ - srap L 4T RBYMCTIT i ML L EL ST D A:@:';m;»:zum';f«' EECAARE S
; The best materials are> of - less than their proper: valuet éifw ot 5 S »
employed by competent: peopleusing sound teaching uet:hod 8- The‘ A 3»% SRR
~ principal's:responsibility: dn. initiating st.r:ucture thatrwill «:pe:mitf Foodo -
_ these methods to.be: developed and used-is.of critical iupottance <yt % ;,?.,j‘,%,

Illinoi.s princi.pal?s are: rathem deeply involved. in:the::process Ufm £:“:«Mi~§:r&7:<§ ,h

decetmining spgciﬂc methods. to. be’ employed A theina ac‘nools PR iv’ m B

e
23
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The majority of principals act in a consultant role in working with C e
teachers when questions of imethod arise. An additional one fourth -

of the: principals work through faculty committees in arriving at .. e,
decisions concerning methods. -The necessity:£for tesuche rz to act L ey
freely in adapting methods to unique classroom:-situations is widely :

recognized.

The NatﬁOﬁei’Study-reported the fo11ow1ngﬂihformatton° 39

percent reported that the teacher largely determined methods with
some principal consultation; 33 percent, great dependence on group: . :- i

decisions by :faculty committees; 13 .percent;,:close supervision by S

.
e
-

the principal;' 11! percent,: close supervision by an-instructional.’ - - -

supervieor; and 4 percent, teacher determination of methods:on hig~: - v R

. N P . T . , o . - . . 3 Tem N . .. . Y v

own. ERETU I RSSO P RS S N A st L. Ltk -t . T 26 N . T e ¥
R A 3 : H e . e PR M T .. o ae
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TABLE 62 MAIN SOURCE OF SOME NEW IDEA THAT RESULTED IN A CHAGE
IN:-'PRACTICE; DURING PAST FIVE YEARS BY POPULATION:GROUR, & =+ -ctix

SEX AND TIME DEVOTED TO ADMINISTRATION

¥ ¢ e . .t - P R
T U R Lo . RN

A‘*'?"j. A, g'*,';' ff’t’ ”f ,' .3 \,:3‘_.. . -

The alert principal is always searching for: new ideas for - ' :. - .¥» =7
solving old problems or for putting novel ones into a reasonable
S AT 6 L8 SOT LAY DUNE IR SR A ST ST R I ¥ A0
perspective. Table:62 shows, the’ major source for new ideasﬂis‘“?ﬁ

from teachers or groups of teachers. It is encau faglng to note
that principalsahne.tapping,chis?valuable resource,. and equally ::
encouraging thatr thisresource. is .apparently. a productive oney : . . . .ig%
Anotherggopd;nouncewof~ideasefonyprincipalsfis,cohferencas,and’ﬂ cupdin
workshops. 'J."he:':e:vfaehemias.it:o.,.be‘"'an'-izm':::"eai’as;efeach-yfearr3;11-'t:he,~mnuberv’t(.:~ eyl
of profeesioﬁal;workshpps;and zonferencesubetngwoffered; Thege - data - . .uii'

seem to vindicate: their exis:ence .as-a:rich source of new ideas,. . iisii2sf
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Many other new ideas came from other administrative and supervisory . ‘.- 1ud
personnei with ‘whom the principal associates,- but: the principsal finds 1. /7L
his fellow principals rather sterile -as:a source of new .ideas. . o nq vLTES
55 It is of some: interest that only ‘a small-percentage of principals .:.izu-
§ receive & ncw :ides throush orofessional reading. -A rather’startling Tuny e
3
L; revelation: is thdt ‘only 9 .percent of the :more ‘than orie:thousand.:i: .: 1 AT
g respondents indicate that a new idea which resulted inia ehungewid’ ﬂu:f»%é@ﬂ
§ practice came from a college course. This is further dramatized by -
3 S BaGa Ve DAY oo Sule A4 T ol UIT L RO UARSGE oo SLIAAT
4 the fact that Table 13 shows zhat ‘28 -percent:iof resvondents'uere}a ’
?ﬁ last enrolled in college as recently as 1960, vith 56 percent reporting
3 Wi R et eeareay G eV G ordyine v ouv Rl
év their last college enrollment subsequent r; 1955. If the response'%y - z
P BV LIRS T T4 e ey 4 . Lo nis n wess 2B 2iou
3 the principals is ao acéu;ate appraisal of th; state of thi;gé, the -
2 meli Fo tgawsna &7 roents e RTINS S A ) 41 minpliilo ke
; . reasons for the relative lack of new ide;s emioating from college
4 : Tonise diurc ol et oneely 0 vHi0 e visivvsgura e ladbidng

2 _ instruction would offer a fertile field for further investigation.

:f 1 -‘. 5P, iz, P ‘,"aa.?, st i;ﬁll‘; ',‘f'.‘ I 1 K ; [T Ry o "*i"!:ﬂ' '{:"1»’ i f E; ’Z{,é’»i":'
E It should be noted, however, that while fu11 and half time dministra
2 : jin maPRG LN M Tl FTelal ead SEd i fa w4 sl edrelv oadi
3 tors derived ittle in the way of new ideas from college conraes, over
e wine =77 L une sdes velder o dnedls L35 s iu: COALARF P
3 22 percent of those devoting less than half time to teaching found
: #alkamy w5 Lo slvle Loooubar 1evan doautesy v owlkdw ‘Zmi“‘w’*:*:s?a

college courses to be a source of new ideas within their past five

Freem e o gag o RI2R TR A TSR S L o FEE oty "7 O ﬁ"‘";ﬂ:}‘;."ig

E years of experience.

- st A oapstil e e P L B TR STRNIE 14 B wu TESIBNTL

2 | : . ,

E TABLE 63 TECHNIQUE OF "TRYING OUT NEW IDEAS BY “POPULATION GROUR;: @~/ buuiw o

9 SEX, AND TIME DEVOTED TO ADMINISTRATION »

E Banauto, S50 o L ap.szed 11 vheo ol Vhw sdie b fbiubeds. adeg.
3 A 1arge~majority ‘of 'principals -like ito-ekperiment: with new- fdeds, . 2Finiy
L. Such a fact is not sufprising when one observes-tliat.we are€ insani.’)’ f: 3439 .

- era when educationalﬁinnovation'iscencouﬁhgéd."sIuoéuttVesaofferedx- FEPET T

through federal aid may well account for much of this. What is
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‘ visory visitsﬁat;theurequesb‘o£~teachers., One -wonders- if .the: :: .- = -onk

more surprising is:that in .such an era, over 8 percent-of the. : N

principals: still.resist. acceptance of new .ideas until- we: can do -a

better job of teaching .the basic subjects. . Such a cconservative ... . .-

position is iobviously in the minority and ‘tends to be held moxre .- -
strongly by. those: devoting less than haif time :to. administration,

while full timenprincipals are less conservative ithan those devoting . _

half time or:.more:to administration. ... . . .. o - e w0 LT oo
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, TABLE 64 SUPERVISORY VISIIS AND GONFERENCES BY POPULATION GROUP,

SEX ;:~AND -TIME- DEVOTED :-TO ADMINISTRATION -. BT L RN AE

'(;M f‘.{l R L ST ’J;’ Ny ‘,- . .,,1'" T R s -
Superrisory style varies greatly among the many unique individ-

t{r‘ »g;fﬂ;bf.}“‘ "h ;J R i. - LR - PE ,f;; L’;*s-; 1;“'-:} HRT La ey

- :uals who make up the corp of principals for the elementary schools

Agd L ERNLET TG v ieth v e PRSI RN TR A
of Illinois. This Table revea1s that almost 95 percent of the
}‘%y:;& Bt LN Thpperimr e Wty 4o P ol L AR P 5
principals make supervisory visits to classrooms in their school.
.L‘*’Ia\rf?x bavsvsd S TS et N s st o et iy Bfrssy o ITTIN
Over 45 percent make such visits more than one day in succession.
. Cowemdda fiiimicn ftid riond gxos SO S AR caregnd L LoToy e Ll ool
These visits take several forms with the most frequent being an
HOT RSLTON T & “_:3“;_ Lo eF o i coroepie nnd oA icay ngporra pied
unannounced visit. Over 43 percent make such visits only
Seruel poitisond 63 o e Rt ¢« SVANIE SO S SO S
occasionally while 6 percent never make such visits, The smallest
a33% Fowy viodi o Tula prsn T AnEraE . el ©F guaeraso aglelAow
percentage, 15 percent, rely on scheduled visits as their most
LERLLBE A D EW 5N

frequent‘means of supervision and 20 percent frequently use

announced visitswwrnlmost“3lLpercent -of the respondents never: . :.:y . iiisT

L MOAF
¢ -

v, s . T T ryr s
ven AR IV TS P PP The i ps] Vif f,m‘}.g‘,

B make scheduled visits while only 11 percent never make announced

visits;ﬁslu%isxaﬂcuriousgdatumsthat;1ns’percent”never«make;suggn-g;,— e

r 3 o5, e T Y. C"/"""‘" P o ¥ IR TS PRI P dogre F o PRYPrE ] ‘zé‘,g’. A f.I‘
% }“3‘5 PR 20 SHIR L B N4 oy (. PRV £, Ciw (g‘\)"';rf,&‘ S A § . A FRe W) v A NI AR R
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requests are: not forthcom.ng or .whether-they :are simply\not Srdetmn it s BS




responded to by the prineipel. Female principels tend to depend wd Vgl

e, RS TIRN

-

more on scheduled visits than do men, and visit on request esfa<-

frequent practice considerably more than males.

. N . vy o RS
AT R 4 W . T S Ly i.‘x,’u.:, P

The pstte n of visitation 1s vsried but despite the style
. v i b - T S, L PUICR : & R A

used for supervision, over 98 percent used a follow up conference

l ,V,.z, .,,.\ , . o 3 7 O I a v
: o AR SEC S PN

with the teecher after a supervisory visit. Many, 42~8 percent,

o : R . S DU PR -i'i;N:g:i*::’::'i':
‘used this technique only occasionally. Female principals tended '
TS EENE IR MRS S RS wyowwedaned Fodbivdlerd
to use the - technique more often than males, and full time principals .
o a\’?'ﬁ,,,j ;n’.:;‘i:m];."’: ‘”'-‘.f,- % oY RS ’ L S 1. *ibs et e 3 ;’23’?
more often than. their colleagues devoting 1 ss than full time to '
B e .o ;,'.&r’;-"f‘v“— MEFRTM N e Tn: Lwlig f‘"? ettt winin {‘rlfi"}
administration. Nearly-all principals revisited the classroom
4 ol ey;zi SEVERE SDCTH N T ST Goma. Temne geaaa ie K T AR T
after’ the conference for purposes. of h cking on the effectiveness
*"t‘f'f“‘““: ze.et PRI Sl T ‘1~: - ‘:»;:,,‘\f"v’f 481 \53.:1"*’“&' e .,ef’,ﬁ‘:‘fi‘l&’f,?)%?’
of‘the conference. Qver 47 percent us ed this- technique in all cases
S Ve wmds awed fatd oo loskot wyednonf deedoash Connie i” s iAsad

and 2 3 percent reported that they never performed this action. ' ';;

Again, females used the technique more frequently than males.

.

Most principals, 74 percent',f use,written eveluetionse ofe, z»z ,;a**

> . > g . T
B e ,"w A . L2 4 _‘ B Lo P 17T = Boe AT "i,f P LM
L 54 7»»,, . L % '1 _,,.\—;\’P . t "“ ‘:’ et "‘:‘fl P '»i"_aa-'ﬁ l‘_‘y w)n--

visits with teachers., The msjority employ this technique onlx piis

occasionally, but 23 percent alwsys follow a visit with a written

IO 4 ¢ ‘§ :15: N ""s et T S ATE : VD S S ,{,5 T f ST AR "", ‘y"‘z PN %1 M“’“" ) r{.}*g‘;‘}{
evaluation with 26 percent indicating that this-procedure4is never
LA ¥ 2l o e e rﬁ: . ik 0PI AN Porsszh ’W. SEETY - T ,~("~ S5 253 S e

employed. Full time principels tend to employ this technique more
it ‘75:(;,:'.:"'!“ PR ﬁ ‘?u 73! .'E“f;zr -7 [T - ,Ef’ ”.f‘ ix g”:?(i‘} fw:;u‘ P (Jf’ }Sﬂ;*“’*‘w "‘i— 'é’

often than . those wno devote less than full time to administrsticn.

SR , 10 mhd o JAIIEd et oak TUeny aoasn Sy e oY T U PR T
Of those who. spend less than half time in sdministration, 54 percent
T B S e R T IS TE MERE IR heeh ‘3’”~ 3% iy, A XL T L4 gk 41:&’.?3 3’
never employ such technique, and only 13 percent do it aIways as a '
s e Caprwt o ognt hoerr o004 e D L fnre cieogine s caaln R {'z:;f;i?;;’::‘?':zé kW
part of their supervisory pet lexn, : - R
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TABLE 65 PRINCIPAL'S: SINGLE MOST EFFECTIVE WAY-OF: IMPROVING: ' =% = iuff Jsms
INSTRUCTION IN HIS SCHOOL BY POPULATION GROUP, SEX, AND
TIME DEVOTED TO: ADMINISTRATION i ~% noed #3isd Salutidug e s

nmley ardlr woom L fsern DEuiml sBidasm; HionLaIld
All good supervision is aimed at facilitating improved instruction
L {0 Yo S f N L% - ‘l,",. i"( FEDOU 3 O i Fax JJ Ny “I’ '(*" 3'; :% ! l‘
and learning in the schools. Principals tend to identify two ways o
RS TR P ST 8 | Dovra SERLE ] WL, i i‘f'}ﬁql’ T TS T 4

that seem to be most effective for them in accomplishing this task,

. g
Legua L ABltin traiuand & BT oalaw

e i v,“‘}\; 13 e e‘? RS R
Principals indicate that one of the most effective ways is to help
halgs 3 SEURT IO A E R LN PR VR s I 4 ol SRS ".vi""i‘) el "w el oA Lopu
individual teachers to identify, study and take action on problems
gimgianitng smia Lo UL (ASIEm RSN o st BuoLiniingd onl Ziu ad
within their own classrooms. Another is to provide classroom teachers
Rfosetgld Y003 1Bl 2gf, ELIOCN Bopen f.:‘;".,,& Tory taall ngddi "33?’* =uggan
with many instructional materials and by maintaining a high degree of
mantaat o wAl Getingl o o wagTomiun D e st rsedainbs
morale and sharing among the entire staff. Other techniques have met ‘
suapmvd tuslis o tr no pnisiode $o espoyrig Lol wuspaeines ggd RN
with varied success. One penciled in repiy stated in rather cryptic
sores f1e i seplaaoad zidd brag dwvwrse L6 TE00 Lewarslol. s0% g

fashion, "I hire the best teachers that I can and then stay out of
Loeites 2idd Bosataas Soves cwdd bod besangesr Jpsvieg LT I

O F2)

Fooe o . P . ¥, Lo e ‘. e . TN 2 'y P ¢ oeen -, “
Cessiee gand viscaunott vaom seplitds wa el bossd enaielt #2h

TABLE 66 MAJOR.WAYS%PRINOIPtL*HELPSETEAGHERS?IMPROVE‘THE*LE%RNfNG;'ﬂﬁf
ENVIRONMENT BY POPULATION GROUP, SEX, AND TIME DEVOTED TO
ADMINISTRATION: duey . . ot ofos. ¢risoism sud L rusdssed #Xls axiely.

ot N

v e * .

soddinw & dibw 3nal o ouaicd ewswin drdvusy LA g UL IRAniEE000
Many questions asked in the research instrument tend to focus

tees @ suabaveT it lond gebdserbol oduis, g5 Arly oot inye
on the teacher as the basic component in a program of instructional
grom uupladnes wiids wigs ol Puol eaagioalyy ol Fled  buwolnie
improvement. The principal's function as leader and coordinator of
o tamdtebermba of mmas (iod assd eoel adoveh oche naads pedl neate
such a program places a great responsibility upon him for its )
Ingyrsty o cullatdaleisne oo s@bl Yisd natld onal hrege by orody 10

ultimate success. Whatever other elements such a function might

£ on ayiaile 31 b frsuwss FI ovige bon sepdodeas ool vovigmn  TovsE

contain, it most certainly emphasizes the need for the principal to
Lrsd T e trizuhs Civdt o 2ruy

aid and support the teacher in many meaningful ways. This Table
indicates that ‘a large majority of the principals consider the most
important way they help teachers in improving the learning environ=
ment is througn discuseion of instructional problems with individual
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teachers. Much emphasis was also placed upon joint effort in solving

~ 5 - i .
- - st "'.1. p,y,._;\:t

3 instructional problems. Emphasis was given to assuming leadership

hyy
i 1 N i et 2w
< LN } o P ! i v 1_ RPN P HESN

f in providing instructional materials and helping teachers use them

: T AN N I o0

effectively. Of soime interest is ‘the fact that only a total of

.\ ~%
¥ B 7..’.,:% e .{ .' i, L

144 respondents view research on school problems as being of major

SRy VER FLA Oy

FLy

importance in improving the learning environment.
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TABLE 67 STATUS OF BUDGETED FUNDS FOR CARRYING ON INSERVICE
EDUCATION PROGRAMS BY POPULATION GROUP, SEX, AND TIME
DEVOTED TO ADMINISTRATION

7, G,
SRR

g7 Yo
SR

TABLE 68 BUDGETED FUNDS FOR PROFESSIONAL TRAVEL OF TEACHERS BY
POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

5 .
XN

W

'TAﬁLE 69 BUDGETED FUNDS FOR PRINCIPAL'S PROFESSIONAL TRAVEL BY
. POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRAIION

F
%4

- . TABLE 70 AMOUNT OF PERSONAL FUNDS SPENT BY PRINCIPAL FOR
| PROPESSIONAL TRAVEL BY POPULATION GROUP, SEX, AND TIME

S . DEVOTED TO ADMINISTRATION

Only 36 percent,of the principals have access to budgeted funds'

for carrying on in-service programs for the education of teachers.

-However, 45 percent have budgeted funds for professional travel of
teachexs while 62 percent of the principals have travel funds
.’sbudgeted for their personal use. Over half of this group have

'{\access to less than $150.00 bat 17 percent of the total respondents |

' used $250 00 or more for their personal travel expenses. Of those .

devoting less than half time to administration, 63 percent have no

flxl:‘ .'.',funds and only 2 percent have 8250, DO or more.
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P e : ¢ 3 SR N R F S ) Ao

SRR . : nﬂocw i ) ah Administration' , "Administration Administration

G s N A REE SIS SRRTINE FIRICLLIOREF L B2 SR Tty L

v i N paﬂ No. A "

No.

% S 2 NG,

% No.

Responsible for el B Gn T s 1R
Instructional P
Supervision - No o3 e
Agsistance 37.1 456 39.0 381 28.4 59 31.9 274 56.6 . 69. ... 46.8. 109
'y . v ! < . T R OO o T I P
Responsible for A
Instructional : R R AT S
Supervision - Some B A RPN P
Assistance from L1 ey
Supervisor of Instruction. . - - ., O . T o oot J R S T S
or similar Person '57.8 712 56.2 549 64.9 135 66.2 569 40,2 49 36.5 85
R TR VY TRTE FUNRRISY SN
Work closely with A0 mgravE boad ik 1o
Supervisor(s) who is L3 g wnuee it Lmeg
asgigned full time 5 P - oo ci el vay cwoxe el e d e nT
to my school e 1.4 17 1.5 15 1.0 o 1.5 13 0.8 1 1.3 3
chme e ey gerdan AL 23078
Supervision from Central T U g
Office - Principal . Yooadske erd te GO Idignln
Bypassed 1.1 13 0.9 9 1.9 4 0.1 1 0.8 ... «lior o 443 50105,
- SR S OO . RO SR UM IS - SO I S Y zlegioning Las

No one mumnwmwp% T v
changes . with Improvement ¢ : PR
or Instruction 2.6 32

ot onmeas M n s WA [ I e

oy sy ke R .t
§ o iy BT SIS S A% T Y

o 2 23 3.5 .8

L 4 o ovf ot Kyt e € S D IR g NPt P P Y ML R pok M e 1

”- m Nz,. o ,.Zz‘. H-Hv 0 u.

Total 100.0 1230

So 0 977 H,oo.o .wom

SRRSO Sl S it s O et e et o 2

- « -t .«

e g
- .
v P
s o :
N s W . ‘o
2 Dby A S LTI e e S ol o
..‘éc.vnwv.w P L G R W A T T SEIEN VTR

Aruitoxt provided by Eic:

',

%

¥y
e Rt oreon

S
PESRUIONS

o kb e od

N

Gaaem Wl

G ]

A

TR

BT PR

P s R raaad

P




it oo
!

g

5 b A » .
A XN NT OB 0 E:

S 4TE

'

»Elp YA g IR A

SR s s 2 s Fepb LA
DA M TRV S AN SR a2 e MR S b 2
B LR R SRSt

T P R T T

[N SN

~

- . 0%00T '+ 611

0°001 £Yy8 10¢ 0°001 6S6

€021 0°001

86 Teh

8s 9°6¢

€1

L°S

8S 9°6¢

99 %°¢S [44] 921 9°29 %9S§

*

9¢ £°0¢ (A% S°LT 0 6°%¢ L9T 8°LC

€ G°¢ 61 £°2 8 0'%y Lz 8°C

1 8°11 0s 6°S LT S§°8 10T 6°01

91L 9°6S

3

1= ome B e FeYy

s1e30L

STeCTIOUTIg pue
s19yoes] 03 7397 STOOYOS
TenpIATpuT jo uoridope

WNTNOTIAND JO JUDJUO0D SYI

L1oa13E39d00) doToAa@ FFeas

6ce £°LT

6°C

S¢

€l Z°01

jusudoToAep

837 U 20uanijuy SWOS
saBy 3ng wa3lsLg Tooyosg jo
wex3oad A1es801o Moiiod

juowdooAdp SIT dsuULNIIUI
03 Sutfay L1reoriToads
INOY3ITM wo3sLg Toolos 3o
weadoad A[9s01o mollod

Jua3juo0d
WNINOTXIAND. Jnoge 9TAITT
oqd ‘°paeog JO SITII2TT0d
pue meq aje3s§ jo
uotjdiaosaag no Lxan)

%
1

Sl iy

.oz O\o

ooz 0\0 .oz N ooz 0\0 ooz N

* oN o

UOTIeI)ISTUTWPY

31eY ueyy ssa

UOTJBIISTUTWPY UOTIBAJSTUTWPY

J1eY ueyy 9I0K swyl TInd aTewod oTBH

dnoxp
uotjeindog

NOIIVYLSININAY Ol JILOAIG Wy 1 ANV ‘XdS ‘dNO¥O NOIIVINICd Ag

TOOHDS HHI 40 RVID04d TVNOILLOMYILSNI ONIJIVHS NI TIO¥

6s TIEVL

LS (et
FERTITRERY

-y




N A N v o - o -

1 N .
. V] 2 o . SO e
..

.
. RAv M
AT E VLR a I UG (T DAY

» . .
A Bt ST T T A VT AT

N
i i e .
sl N,,w ety e pse {ealirze

O TR AR AL SR,

bR SN oA ey . D). vrzeiisthast e . . ,
, .Hgg B D I O S T L I AT EE T (o e
{ : " Xt

Ceathin i)

A R 2% s SRS o -
SRR e S XS (it S

¥ PRINCIPAL'S ROLE IN SELECTING INSTRUCTIONAL MATERIALS FOR HIS SCHOOL '
i BY POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION :

g Population Male . Female Full time More than half Less than half ﬁab
k Group : Administration Administration Administration ;
- ’
‘% . % No. yA No. yA No. % No. % No. % - No.

1. We use the materials .

selected for us by the cen=-

tral office; we make no N

important recommendations, 6.5 79 5.8 56 10.4 21 6.5 55 5.0 6 7.9 18 v

2. No standard list of ]

materials; each teacher

indicates her needs which,

within reason, are obtained .

for her. . 14.9 181 15.4 149 11.4 23 11.4 97 23.1 28 22.8 52

,

3. Our faculty, working to=-
gether makes our requests
for materials in terms of
the program of the schoolj
within limits of budget and
local policies we get what

we need, 54.6 660 53.2 513 59.4 120 54.3 461 58.7 71 53.5 122.

'
"

. 4, I, or my representative
from our staff, work with a
committee, which includes
central office representa-
tives, in making decisions
on instructional materials
to be ordered and allocated

to the schools. 24,0 291 25.6 247 18.8 38 27.8. 236 13.2 Hm),”.¢wmem,

TOTALS © 100% 1211  100% 965  100% 202z  100% 849  100% 121 100%
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MAIN SOURCE OF SOME NEW IDEA THAT RESULTED IN A CHANGE IN.PRACTICE DURING PAST. FIVE YEARS
BY POPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

sl
N

More than half Less than half

Population Male Female Full time
Group Administration Administration Administration
yA No. % No. 7% No. % No. % No. % No.
1.. College course 8.6 88 8.2 67 10.1 17 5.5 40 4.8 5 22,8 42
2. Professional reading 9.5 97 9.9 81 8.9 15 9.9 72 10.6 i1 6.5 12
3. Conference or workshop 26.8 274 26.3 216 29.2 49 28.7 209 25.9 26 20.7 38
4. Administrative or .
supervisory personnel 20.4 209 20.7 170 19.0 32 21.5 156 18.3 19 .17.9 - 33. .
5. Other principals 6.5 67 6.9 57 5.4 9 5.4 39 8.7 9 9.8 18
6. A teacher or Wuocv o ,
of teachers. 28,2 289 28.0 230 27.4 46 29.0 211 32.6- 34 22,3 - 41
TOTALS 100% 1024 100% 821 1007 168 1002 727 i00% 104 100% 184
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Mw. TABLE 64

i {
Am SUPERVISORY VISITS.AND CONFERENCES

L - BY POPILATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION ‘
| 4.
48 i ,
" u
1 s
o0 i
w Population -Male Female Full time More than half  Less than half- ¢
& Group Administration Administration Administration

i % No. % No. % No. % No. % No. % No. ‘
. :
kN .W
. Principal makes supervisory W
4 visits . {
m Yes : 94.5 1158 95.1 931 90.6 184 99,2 853 95.9 118 75.7 174 )
w

w No 5.5 68 4.9 48 9.4 19 0.8 7 4.1 5 24.3 56 _
W TOTALS 100% 1226 100% 979 100% 203 100% 860 1007 123 1007 230 P
w Supervisory visits made :
b more than one day in

g succession . i
w Yes 45.4 537 45.3 429 45.4 88 51.8 431 48.7 58 19.1 42 ;
W . No 54.6 647 - 54.7 518 54.6 106 48.2 401 51.3 61 80.9- 178 i
. TOTALS 100% 1184 100% 947 1007% 274 100% 832 100% 119 100% 220 M
. Frequency of follow-up '
- conference with teacher o
\ following visit , g
H Alwvays 55.9 666 54.2 518 64.9 124 59.5 506 44,3 51 47.9  "102 S
M Occasionally 42.8 509 44.5 426 | 33.5 64 40.4 343 55.7 64 45.1 - 96

: Nevex 1.3 16 1.3 12 1.6 3 0.1 1 - - 7.0 15

o TOTALS 100% 1191 100% 956 100%Z 191 100% 850 1007 115 100% 213
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TABLE 64 (Continued)
n
Population Male Female Full time More than half Less than half w
Group Administration Administration Administration W
% No. % No. % No. % No. % - No. % _ No. ¢ M
Unannounced
Frequently 51.2 571 51.6 467 49,7 87 55.1 451 47.2 50 34.4 62 - ¢
Occasionally 43.2 483 43.0 389 - 42.9 75 41.1 336 50.9 54 50.0 20 W
Never 5.6 63 5.4 49 7.4 13 3.8 31 1.9 2 15.6 28
TOTALS 100% 1117 1007 905 100%2 175 100% 818 100% 106 1007 180 {
- ‘ g
Scheduled ‘ , :
Frequently 14.5 128 13.3 95 20.6 29 15.9 107 11.0 9 8.7 10 K
. R
Occasionally 54.6 481 53.8 383 56.7 80 56.6 380 50.0 41 Nbb.w.. 51 i
Never 30.9 272 32.9 234 22,7 32 27.5 185 39.0 32 47.0 54 ¥
TOTALS 1007 881 1007 712 100% 141 100% 672 100% 82 wooﬂ 115
On Request .
Frequently 34.5 346 31.1 251 49,7 82 35.5 269 33.7 33 27.7 wm.
Occasionally 64.0 643  67.4 545  49.1 81 63.7 482 66.3 65 66.5 91
Never 1.5 15 1,5 12 1.2 2 0.8 6 - - 58 .. 8 !
TOTALS 100% 1004 100% 808 100% 165 1007 757 100% - 98 - 100% 137
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TABLE 66 A

fop Xy
SRR IO O

THREE MAJOR WAYS PRINCIPAL HELPS TEACHERS IMPROVE THE LEARNING ENVIRONMENT BY
POPULATION GROUP

O
~"

RSN
- - -,
e

m
mw Most Second Most Third Most Total
P Important Important Important
i
WW % No. %  No. %  No. %  No.
bt A. Discuss instructional problems
Ww with individual teachers 63.8 510 21.3 170 14.9 119 100%2 799
W..w
M...

B. Discuss instructional problems
at faculty meetings ° 23.8 113 46.3 220 29.9 142 1007 475

C. Encourage com.ittees of teachers

to study problems and implement their
suggestions 31.1 142 37.8- 173 31.1 142 100% 457

p

P
v

D. Work jointly to solve instruc=-
tional problems with teachers 43.8 321 33.6 246 22.6 166 1007 733

E. Visit classes and become directly
involved in solving classroom instruc=-

T T e e W T R LR A v A

w

b

i F. Work with groups of teachers on

”M problems at their own choosing 12.5 42 41.9 90 38.6 83 100% 215

WM G. Assume leadership in providing ,

! instructional materials and helping

. teacher$ use them effectively 33.7 138 37.8 155 28.5 117 100% 410

mw H. Conduct research studies on school .

g problems 16.0 23 31.9 46 52,1 75  100% 144
. d mak ible inter- .

: L ipcourage AN hapy PoSsible inter 17.4 37  41.8 89  40.8 87 100% 213

J. Help teachers feel free to experiment ,
X with new instructional innovations 33.2 139 33.6- 141 33.2 139 100% 419

i K. Free teachers to participate in .
' professional meetings and conferences 23.7 51 33.5 72 42.8 92 10072 215

o 8 2R BT L - (S NPT o e g s R G agt Ag ket b sk d WS
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THREE MAJOR.WAYS MNHZQHMQF mMHMm Hmbhmmmw Hzmw0<m Hmm LEARWING ENVIRONMENT
mz»wmmv -
Most °  “ Second Most - ~ Third Most Total
Important™” TImportant ™ ™  TImportamt .. _. _._ ... . . ...

. } % . NOe - - % I NOe o e o e o NOw e T w s - NOY

A. Discuss instructional problems NN o . o R .‘:hwwmw_ Mmu:wwwmzu g
with individual teachers V 67.3° 76 15.9° 18 ~  16.8 19 106% 113
e T PR O RCEN b S T S T R P 3
. B. Discuss instructional problems. . o . N . m.¢“. e
at faculty meetings 20.5 15 46.6 34 32.9 24 1002 73 ]

C. Encourage committees of teachers .. SN w.. .wﬂﬂ L.
to study problems and implement . - 3 L .
their suggestions 35.6 26 35.6 26 28.8 21 100% 73

¢ D. Work jointly to solve instruc- . .. c TR s
¢ tional problems with teacliers . 46.3 57 28.5 35 25.2 31

T U I

Y RPN

1007 123

W E. Visit classes and become L n,.. - i
W directly involved in solving o . . . . o e e 1
5 classroom instructional problems 30.8 24 T 44,8 35 @ 24.4 19 ;oo 78 o
F. Work with groups of teachers on . . \,~..A._;H‘h -..ﬂ B 1
problems at their own choosing ' 25.7 9 = 31.4" - 11 C 42,9 15"~ kwcoﬂ © 35 - . i

G. Assume leadership in providing . Gl e T ' i
instructional materials and help 3 _ oy g - AnErat Lt e TRRE Y ;
ik teachers use them eéffectively - E 45.9: 34 . 28.4%%¢ 21 -7 25,7 19 LU NY00% - v PG et o fna
.w, H. Conduct research mnﬂ@wmm on . 3 o . L I R C s TR LSS i}
,_ school problems i 1483 3°-4 28.6°1 ¢ +7457.1 12 1007% 21 S |
“W I. Encourage and make possible , AN ” - e = meéuwww.u ) Mwwwwm¢;4., 7
: intervisitation of teachers C 9.1 3" 54,5 18 ' 36.4 12 ~’100% 33 Y o
{ 1 RN 2 S ISR RTINN LI
ot J. Help teachers feel free to o me e T e
P experiment with amz;wmmnnconwoam e o - .o . P r X030 F e il Mmi,,w, ;
, innovations m T 37.3 28~ 33,4+ 25 v 29.3 22 100% 5 e :
¢ SF ociEafed NSy L Phonnaat o e eTg !
K. Free teachers.to participate in. A RS o 5 e T FUT O VI ~ S
professional meetings & conferences 27.5 11 25.0 10 47.5 19 - 100% 40 :
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TABLE 66"

THREE-MAJOR ‘WAYS PRINCIPAL HELPS' E,»oﬁwm “IMPROVE THE LEARNING' ENVIRONMENT
(BY TIME ‘DEVOTED T

weeth >

gﬁznmegﬁozv
Mo¥e than- wmwm n»Bm

D )

FABEER ML R

parryren
g N

LW“. zcmn :~  Second Most - ;...Third Most Total
. . . ] Hsﬁourmsn . Jmportant. ..... ..Important . -

- e . - - . N . e - zo. N - s z.o.., [N N . .zo., N . z{inO.l -
A. Discuss instructional problems . L o - . o )
with individual teachers 66.7 60 18.9 17 '14.4 13 100%2 90
B. Discuss instructlonal vﬂovwmam. . )
at faculty meetings 20.0 11 41.8 23 38.2 21 100% 55
C. Encourage committees of teachers , b ,
to study problems and implement o . .
their suggestions ‘25.5 12 40.5+ 19 34.0 16 100% 47
D. Work jointly to solve instruc-
tional problems with teachers ; 44,3 31 32.9 23 ‘22.8- 16 100% 70
E. Visit classes and become
directly involived in solving . }
clagsroom instructional problems . 23,5 12 43.2+ 22. 33.3 17 100%: - 5%
F. Work with groups of teachers on g ; ‘ .
problems at their own choosing . 26.1 6 39.1 9 34,8 8 100% .23
G. Assume leadership in providing
instructional materials and helping ' . o !
teachers use them effectively 42.2 19: 28:9 13 28:9 13 - '100% 45
H. Conduct research studies on . S - ‘ :
school problems , , 10.5 2 26.3 5 63.2 12 100% 19
I. Encourage and make possibie : LT e . .,
intervisitation of teachers 4,2 1 54,2 13, 41.6- 10 100%. . 24
J. Help teachers feel free to
experiment with new instructional ‘
innovations 36.0 18 100% 50

I

K. Free teachers to participate in
professional meetings & .conferences
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DO YOU HAVE BUDGETED FUNDS. FOR-CARRYI .
BY FOPULATION GROUP, SEX, AND TIME DEVOTED TO ADMINISTRATION

- . v ¥
a8

RVICE EDUGATION ®PROGRAMS?

9 el - .
SRR St

Y a s

L3

"Population’

Group

Full time -

More than half. Less than half
h@Bwﬁwwnwmann Aédministration Administration

R S kg e S

% " No.

z|->°.

35.8 426

64.2 763

19.6 44

80.4 181

.+ -100% . 1189.

- 831+ 100%
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BY . POPULATION GROUP, - SEX, AND: TIME DEVOTED TO ADMINISTRATION ‘'

wducwmnwo:

zwwm

wmswwm

Full time

, zcwm than ha

1f Less than half

“Administration Administration Administration

.N | No.

63.0 1256

22.0 44
6.5 13
3.5
1.0

2.0

S I S .

N.o

: Group
%2 No. %  No. %  No. %  No. % No.
1. None 38.0 402 34.4 295 57.7 94 31.9 235 37.4 40
2. Less than $50 13.6 143 13.5 116 14.7 24 10.6 78 17.8 19
3. $50-$99 11.3 119 11.6 99 8.6 14 12.5 92 12.1 13
4. $100-$149 10.0 105 10.7 92 6.1 10 11.3 83 12.1 13
| 5. $150-$199 5.5 58 6.0 51 3.1 5 6.7 49 5.6 6
6. $200-$249 5.1 54 5.5 &7 3.7 6 5.8 43 5.6 6
7. $250-or over 16.5 174 18.3 157 6.1 10 21,2 136 9.4+ 10-
TOTALS '100% 1055 100%. 857. - --100% 163 ... --100%. 736 . _ 100% .107
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CHAPTER 9

SUMMARY AND -CONCLUSIONS

Profile of the Principal

R Rt I TRy

PRy

The average Illinois elementary school principal administersA
a singie school with a staff ot 17 and an enrollment of approximately
550 pupils. He is male, 40 years of age, and married with three .
dependents. | o

He was last enrolled as a2 full~-time student during the period
1950-54 and'has completed fiye years of college. His highest o £
academic degree is the Master's which was awarded in 1954. The |
major area of undergraduate preparation is uncertain, but at the ‘
graduate 1eve1 his degree is in elementary school administration;
He received s1ight1y over half of his formal training in school _ 5
administration prior tc becoming a principal. He feels that he N
receives the greatest amount of professional help from within his
school system and considerably less assistance from such sources
a® the OfFice of the Superintendent of Public Instruction, County
Superintendent of Schools or unjvercities. He identifies workshops, 1
class discussions and seminars as the most valuable instructional é
methods in his training for the principalship He has not been '
exposed to an internship or field study as instructional methods.
He feels his formal education has been most he1pfu1 in the area
of administration and least helpful in community relationms. |
The average principal was a classroom teacher immediately

prior to becoming a principal and he has 19 years experience in
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éducation with eleven of these years in administrative work. He
does not consider the elementary principalship as his final
vocational goal but aspires to becoming a superintendent of
schools. His salary is approximately $8500 for a ten month work
year,'and he received a salary increase of $400 last year. His
potential salary, if he remains in his present position, is
$10,500, and»he has no.outside employment. |

He_has a work day of about 9 Lours and spends six hours a

week in'evening or weekend work associated with school duties.

~

He allocates\his at school)time‘as'follows: Administrationil4 |
hours; clerical work 5 hours, working with professional staff |
8 hours, pupil personnel 5 hours, program development 3% hours,
public relations 2% hours, work with community groups 3 hours,
and working with parents 4 hours. There is a fifty percent

chance that he is di satisfied with this allocation of time.

He would like to spend less tlme in administrative work and

‘i

more time working with the instructional program. He feels

that the major obstacles to achievement of this goal are lack
of clerical help and administrative assistance.‘ T
He feels that his status image is good and that he has
equal status with the high school principal but ne is not as
certain that he enjoys equal status with the high school
principal in the view of the local Board of Education. He
feels he is generally recognized as the head of his echool
with considerable authority to plan, organize and administer

the education program, but there is about a 45 percent chance |
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3 that he is only expected to carry out policies of the central
office. He does have a voige in selecting staff but his
recommendations are not always accepted. He is expected to
rate his teachers annually but he does not feel that his
% evaluation affects the salary of teachers.
] He is responsible for instructional supervision and does
have some assistance from & supervisor of instruction or some
other designated individual. He works in a school system
where he is able to work cooperatively with teachers to plan
4 the curriculum, and he and his staff have considerable freedom
4 in the selection of instructional materials.
-3 His major sources of new ideas are obtained from confererices
and workshops, administrative and supervisory personnel within
his system, and ideas obtained from a teacher or group of .-
teachers. He does like to experiment with new ideas.

He makes frequent éupervisory visits to classrooms but

does not visit the same classroom two days in succession. He

T ST TSP
E S TN Tyt
SARPALIS AR S IOT

tends to make unannounced visitations and always has a follow-up
conference with the teacher visited. He frequently revisits a
classroom to determine the effectiveness of the conference, but
only occasionally does he share written evaluations of the visit
S with a teacher. He feels his two most effective supervisory

?l techniques are: (1) helping individual teachers identify, study,
i and take action on problems in their own classrooms, and (2)

. providing classroom teachers with many instructional materiais

and maintaining.a high degree of morale among the staff.
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He feels that office space and equipment allocated to his =~ -

*
[

-
et
2, o TR 2 v
SR oA -nﬂq’;" ‘"

office is satisfactory but he does not have a dictation machine.
- He has a full time secretary who is a high school éraduate; and
who has been in the position five years. He does not have an

E: assistant principal.

; He does not have funds budgeted for an in-service program: i
é nor is there a budget. for professional travel by teachers. He.: ?
§ does have about seventy-five dollars for his professional -travel:. é
~} and spent less than fifty dollars of his own funds last year. 'A ‘%
1% total of 5% hours are devoied to professional reading and ;.
% professional association work each week. He indicates that he '§
i is a member »f his local principals' association, Illinois g
§ Elementary Principals' Association, and Department of Elementary  : ;
R o
: f School Principals of the National Education Associationm. 5 -
°§ . Conclusions
.é Elementary schools and the principals who administer them 1
; are close to the people, undoubtedly closer and more deeply

involved with school patrons than any other segment of the

Sy -
SRR

N T gty s, -
SLEEE AR RFRAELE 3

1

school system. This is the school that must introduce the

S Dot

oo

child to schooling, and must help parents develop positive

.
s L
DERTTRN 3

e

attitudes toward the school program. This is indeed a crucial

f* role and presents both a challenge and an opportunity to the

SIS L A P A

i alert principal. Unfortunately, almost five of every ten

| principals have a self image that they do not have much S .
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authority or support to do much more than carry out the policies of "
the central office. If data presented in this study accurately
reprecents the principal's- perception of his status, the Illinois
Elementary Principals' Association has a rare opportunity to
develop strategies to foster the principal's perception. of himself. -
as a change agent, and to develop plans and procedures for increas-
ing the-status of the position in the perception of Loards of
education, superintendents and school patrons.

There is .1ittle research that adequately correlates the kind
of education a principal -possesses and his competency. It seems
reasonable that the principal, if he is to perform administrative.
and supervisory functions, ought to be well grounded in elementary
education, administrative theory, and superviéory techniques., If
elementary principals are selected who are not adequately prepared .
for these roles, procedures must be developed for systematic in-
service education of such personnel.

There is a need for the profession to examine the influence
of elementary teaching experience upon the effectiveness of the
principal. When one considers that one fourth of the individuals
occupying elementary principalships in the State have never taught
in an elementary classroom, the question of how the lack of this
experience affects the principal's performance is raised. . 1Is
feaching gkill an important aspect of the principal's arsenal .or
may such skills be mastered vicariously? How do teachers view

the principal without elementary classroom teaching experience?
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All are questions raised but not answered by this study. It

is suggested that these and similar questions provide clues

for further and more intensive investigation.. =~

Approximately half of the principals indicated they were
dissastified with the manner in which they allecate their time.
There is a marked tendency for the principal to want to spend
more time interacting with people and less time in working with
things. Interestingly the principals indicate they are least -
well prepared in the areas of leadership and community relations.
Clearly this suggests the need for a searching evaluation of
preparation -programs for the elementary school principalship.
Another dimension to the problem is that data collected seem
to indicate that a great many school systems have not seen
wisdom in providing necessary secretarial help to free the
principal to implement a style of leadership representing a
deep involvement with ideas and people.

Principals indicate a strongly positive self-image as
agents who provide much supervisory assistance to teachers.
Even a naive observor reading data presented in this study
will be puzzled by the amount of supervision indicated, ‘and
the apparent inability of elementary schools to rapidly absorb
innovations. A question such an observor might ask is, 'Do
teachers perceive they are objects of so much supervisory
attention?" Data presented in this study indicate that

principals say they make many supervisory visits, and utilize
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several other supervisory techniques. it is recommended that

the Illinois Elementary Principals' Asscciation conduct a

study to determine if a sigrnificant difference exists between .

princirals and teachers in their perceptions of the frequency,

dimensions, and value of selected supervisory practices., .1t

appears clear that educational change and adoption of new

teaching approaches will occur whether we want it to or not--

it cannot be prevented but only postponed. Whether such

change will reflect better practice or simply a change in

practice, will be determined in large measure by the principal's.

supervisory skill in developing sound strategies and a positive.

Y A NI AT
ERUDLE SN

al

1

f frame of reference for lLiis staff and patroms.

§ When over half of the respondents indicate they receive

% little or no help from the county superintendent of schools, .
é it would appear that in many instances this office iz not

: adequately fulfilling one of its major functions. While

E' recognizing the political nature of the office, the fact

i remains that this office is intended to provide maximum help

i for the schools in the county. It appears clear that this

g purpose is not being realized, and it is recommended that the

Illinois Elementary Principal's Association work cooperatively
with the Illinois Association of County Superintendents to

develop greater services to elementary school principals.

AT I T TR AR TOTRT N RN R S
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Elementary principals apparently feel strongly that their
college preparation has failed to adequately prepare them to
meet problems in the areas of leadership and community relations.

Certainly these data ought to alert colleges and universities to

re-examine their preparation programs in these areas. While the

assertion that schools will beccme what parents in a community
want them to become is argumentative, there is considerable
evidence to indicate that harmonious school-commimity relations

are important to good schools, and generally result in increased

supporf for progressive programs.

FAT et

The fact that thirty-two percent of respondents belong to

0
eEnt

no professional principals group should serve to alert the
leadership of the Illinois Elementary School Principals’

Association to intensify efforts to enroll all elementary principals

in their organization. It seems cbvious that a substantial number

of Illinois elementary principals do not perceive this organization

with high regard, at least no enough to join its ranks.

Principals feel that lack of clerical and professional assistance,

coupled with demands of the central office, present serious obstacles

to the accomplishment of their task. It is recommended that the

I1linois Elementary Principals’ Association organize a Task Force

to study two facets of the problem: (1) Are there standards that

can be developed and supported by the State Superintendent of
Public Instruction to decrease the ratio of students and faculty

to clerical personnel; (2) are there procedures that can be
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developed to train elementary principals in office organization

and management to increase the principal's efficiency.
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SURVEY QUESTIONNAIRE
ﬁ A. YOU ARD TOUR GTROOL 2 2, How many yaars of collage have you
3 . complatad?
‘3 ) 1. What is your present position? 1. Less than & yrs.&. 6 years
¢ 2. 4 years S, 7 years .
g A. School level. Check ONZ. . 3. 5 years or mote
g 1. 1 am principal of an elemsntary
p i school 3. What is your HIGHEST EARNED COLLEGE
3 2, I am principal of tha elementacy DEGR3E? If you hold e dagras not
1isted, chack tha one that is most

and junior high school.

3. I an principel of the alementary nearly aquivalant to tha one you hold.

3 - . school and the high school. Do not raport honorary degreas.
4 4, I am principal of tha elementary 1. No degrae tor
A school ‘and am the superintandant. 2, A dagzaa bassd on less than 4
E . yaars' work, 3
-4 ) 3. Division of time batwean administration 3. _Bachelor's degree 3
s and teaching. Check ONE. 4, Master's dagrea b
g 1. . I spend full time in the adminis- S. ' 2 yaar gradusta “advanced s
3 . tration and supervision of the cartificata" : y:
school. 6. Doctor's dagree 4
; 2, - I spand mora than half time but . i
- “lass -than full time in the admine 4., In what yaar was your last degras {or E
g 4istration snd supervision of the Advanced Certificatc) granted? E
b school. 1, Prior to 1940 5. 1955-1960 4
. 3. I spend half of my time or more 2, 1940~1944 6. 1960-1964 g
3 in ragular classroom teaching. 3. 19451949 o
4 . 4. 1950~1954 &
3 2. How many SEPARATELY NAMED SCHOOLS ARE under 3
4 your diraction? S. What was your MAJOR araa of study for E
5 1.-.__0One 3. ‘Thrae your Bachalor's dagree? P
H 2, _Two 4,___Four ' b
;‘ 3. What GRADES are included in your school? 6. How would you bast dascri™a your MAJOR b
> CRECK ONE:- f£ield of study on the GRADUATE level? E:
3 1. Kindsrgartan thru Grada V1 Check ONE. ;.
2,____Kindergarten thru Grads VIII 1. No graduate study - 9
E: 3. Grade 1 thru VI 2. Elementary-school administratfon
kS 4.____Grada I thru VIII 3.____ Secondary-school sdministration i
-, S.____ Othar (write in)___ 4, Tha superintendancy 9
e . Cs 5. A subjact mattar ares A
4 4. How wany PUPILS ars presanily anrollad in 6. Zlementary~-school tsaching
g your school? - 7. Elementary school supervision o
B 1. undar 100 5. 600-799 and curriculum davelopment 5
3 2. 100~199 6. 800-999 8. Othars (write in) g
S 3. 200-399 7.+ 1,000 and ovar i
E 4, 400-599% 7. What PORTION of your formal education N
7 . in alamentary school administration - E
3 S. How tiany PULL TIME TEACHING POSITIONS (not and supervision did you racaive befora 2
counting your ewn) ara in your school? becoming a principal? 2
b 1. Fewer than 5 6. 25-29 1. Nona 4, 3/4 E
2, 5«9 7. 30=34 . 2, 1/4 S. All P
3. 10-14 8, 35-39 3. 1/2 6. Have no formel e
4, 15-19 9, 40 or more educagion for e
5. 2026 - principalship. L
B. PERSONAL INFORMATION 8. As a practicing principal, to what A
RESOURCE do you turn for professional %
;. 1. Please indicate sex guidance? Please indicate the relative )
5 1. Male 2. Female smount of help you receiva from each A
. ’ ' type by entering the number of oné¢ of b
. 2. What is your AGE - nearest birthday? the following statements: ‘ 2
. 1. Under 26 6. 46-50 1. Get much help >
3 2. 26-30 7. 51-55 2, Get average amount of help 3
L 3. 31-35 8. 56-65 3, Get little help =3
. 4, 36~40 9, 66 or over 4. Get no help P
3 5. _641-45 — . .
73 ' A._____Office of Supt. of Public Inmstr. K
E 3. What fs your MARITAL status (check ome) B.____ Collegas and Univarsities (con- 4
% ‘T SBingle 3. Widowed , sultation) %
. 2. Married 4, Divorced C. Professionsl associations b
L ) D.___ The local school personnel: 3
A 4., How many persons are FULLYDEPENDENT on you superintendent, principals, A
g for financisl support (count spouse only if supervisors, teachers g
dependent )? E. Professional journals and books 2
1. No- dapendants 5. Four dependents e, Principal's outsida my systez & o
2. - One dependent 6. Five or more G. County Superintandent E::
3. Two dapendents "
4, Three dependents 9, In your attandanca at a college or y:
' . university in praparation for the 3
C. EDUCATTON POR ELEMENTARY PRINCIPALSHIP principalship, what has baen tha value 23
’ to vou of these tvpes of INSTRUCTIONAL A
. METHODS? . Please indicata your evalua- 2
1. When were you last enrolled as a full time tion of each type by entering the number b
student in college? , of one of the following statements: 4
1. Prior to 1940 4. 1950-1954 1. Have axperienced it, of much banefit A
2. 1940-1944 S. 1955-1960 2. Have experienced it, of averags bane-~ #
3. . 19451949 6. 1960-196%4 fit f
3. Have experienced it, of littla bane~ §
fit %
4. Have not experienced it 24
_ (Question 9 cont. on page 2) 4
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Write in 1, 2, 3, &

A, Internship-assisting an elementary

D, RECRUTTMENT

school principal while under partial 1. What position did you hold JUST BEFORZ

supervision of s university prof.

F.____JInstitutes that may he coordinated oy a 5.
state department of educatfon, . unlversity,
or 1 cooperative sponsorship

accepting your first elementary principal-

R, Uorkshops ship? .
C. Field studies and surveys 1. classroom teacher (elementazy)
D. Research 2, classroom teacher (jr. or sr. high)
E. Course lentures 3. supervisor
F. Class discussions 4, coach
G. Written tarm papers 5. gupt. of schools
H. Seminars 6. college graduate student. with
teaching experience
10. In what area of the functions of elementary 7. Colloge undergraduate student
school principals has your total preparation 8. military service
been most helpful? Check ONE. 9. other, explain
1. Administration: the organization and .
nansgemsnt of the school. 2. From what sources are personnel sought for
2, Supervision and curriculum: working FILLING VACANCIES in the elementary
with teachers and -school program principalship in your school system? Check
3. Compunity ralations: public relgtions, ONE, )
working with community groups and parents. 1. Personnel of the individual school
4. Leadership: human relations, communi~ staff are usually given preference.
cation, innovation of change. 2. Personnel already employed some-
whers within the school systex are
11. Does your school system have a sabbatical usually given preference.
leave policy for study by principals? 3. Vacancies are open to outsiders and
1. Yes 2, No to personnel from the school or the
school system staff on an equal basis.
12, 1In what aréa of the functions of elementary 4, Persons not already employed in the
school principals has your total preparation school system are usually given
been least helpful? Check ONE. preference.
1, Administration
2, Supervision and curriculum 3. Are men and women given equal considera-
3. Community relations tion for the principalship in your system?
4, Leadership ; 1, Yes .
13. During the school year (evenings during the 1If answer is no, which is given preference?
week and week ends) how many hours in an 1. Men 2. Women
average wezek do you devote to PROFESSIONAL
IMPROVEMENT, your own reading and study and ¥, EXPERIENCE
professional association work?
1, None 6. 7 hours 1. Counting the present year, what is the
2, 1-2 hrs. 7. 8 hours total number of years of experience you
3. 3-4 hrs. 8. 9=10 hours have had in teaching, supervision, admin~
4, 5 hours . 9. 11 or more hrs. istration, and other school work (do not
5. 6 hours include equivalency credit for military or
similar service)? N
14. Please indicate your status this year as a 1. 1 6. 18-21
member of PROFESSIONAL PRINCIPALS ASSOCIATIONS. 2, 2=5 7. 22=25
Check ONE. 3. 6=9 8. 26-29
1, Belong to local (regional), IESPA and 4. 10-13 9. 30 or more
DESP of NEA 5. 14=17
2, Belong only to local and IESPA
3. Belong oaly to local and DESP of NEA 2. Counting the present year, what is the
4, Belong only to local total number of years of ADMINISTRATIVE
5. Belong only to IESPA and DESP of NEA e perience you have had? Check ONE,
6. Belong only to IESPA 1. 1 6. 18.21
7. Belong only to DESP of NEA 2, ___ 25 7. 22=25
8. Belong to none of the three 3. 6-9 8. 2629
4, 10-13 9._._..30 or more
15. Principals engage in a variety of PROFESSIONAL 3. 14-17
GROWTH EXPERIENCES at times when they uay not
be enrolled in a university. Please indicate 3. How many TOTAL YEARS OF CLASSROOM TEACHING
the value to you of EAGH type by entering the EXPERIENCE have you had (do not count
number as indicated: experience as teaching principal here)?
1. Have experienced it, of much benefit 1. None 6. 1417
2. Have experienced it, of average benefit 2. 1 7. 18-21
3. Have experienced it, of little benefit 3. 2-5 8. 22=25
4. Have not experienced it 4, 6-9 9. 26 or more
5. 10+13
Vrite in: 1, 2, 3, or & . .
A, Professional writing for publication 4. How many years classroom teaching exper-
B. Teaching college or university classes ience have you had in grades Kindergarten
C. Working on study committees of pro- through six (do not count experience as
fessional organizations teaching principal)?
D. Consultant, to other schools or school 1. None 6. . 1417
systems . 2, 1 7. 18-21
E. Spacches, discussions, and other types 3. 2-5 8. 22-25
2&3"?‘2&3&5"85“&%3&“5 of proiessional 4, :8913 . 9, 26 or more

5. vhar position did you hold JUST BEFORE
accepting your present position?

G. Actzion committees of teachers working

o1 school problems 1. classroom teacher (elementary)
2, classroom teacher (jr. or sr. high)
3. coach ° ' .
4. supt. of schoole
5. college graduate student with

teaching experience .
6. college undergraduate student
7. military service
8. elementary school principal
! 9. other, explain
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Countina the present year, how many years S.
have you been principal (teaching and super-

6. 18-21

2., 5 7. 22-25

3. 6=9 8, 2629
b, 10-13 9. 30 or more
5. 14-17

7. Counting the present year, how many years
have you been a principal in the school

system where you are now working?

1. 1 6. 18-21

2. 2«5 7. 22-25

3. 6-9 8. 26-29

4, 10-13 9. 30 or more

S. 14-17 1.

8. Do you consider the elementary school
principalship as your final occupational
goal?

1. Yes 2 No

If you checked no, what position do you

think you might like most o hold? Check one.

1. Jr. High School principslship 2.

2. Sr. High School principalship

3. Supt. of Schools

4, Asst. supt. of schools

5. A supervisor: grade, general subject
area

6. high school teaching

7. college or university teaching

8. occupation other than in education

9, other educational position

3.
F. FINANCIAL STATUS

1. What is your salary this school year as
principal?
1. under $5,000
2. 5,000-5,999
3. 6,000-6,99%
4, 7,000~-7,999
S. 8,000-8,999
6. 9,000-9,299
7. 10,000~10,999 4.
8. 11,000-11,000
9. 12,000 and over

2. How much more per year are you making this
year than last year? Omit if you were not
a principal last year.

1, No more

2., $150 or less
3. $150~-$249

4, $250~$349

S.: $350-$549

6. $550-$749

7. $750-$949

8. $950-$1,049

9, $1,050 or more

aasmrm——

|

3. What would your salary be this year if you
were a full time teacher?
1. Under $5,000
2. 5,000-5,449

. 6,000-6,999
4, 7,000-~7,999
S. 8,000'8)999
6. 9,000-9,999
7. 10,000-10,999
8. 11,000~11,999
9, 12,000~ and over

|

|

|

|

4, What is the maximum salary you can eern in S.
your present position under the present salary
schedule?

1.___ Yo salary schedulé
2. Less than $6,000
3. 6,000-6,999

4, 7,000-7,999

S. 8,000-8,999

6. 9,000~9,999

7. 10,000-10,999

8. 11,000~11,999

9, ‘12,000 and over
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In addition to your salary as principal, what
amount will you have earned in outside empioy-
ment during the 12 months of July, 1983
through June, 1964?

1. _None

2 less than $199

3. $200~$399

4, $400-$599

S. $600-$799

6._ $800-$959

7 $1,000-$1,499

8. $1,500-81,9%)

9, $2,000 or more

o
PrnroromnTey
AR

o
i

by

o

G. YOUR POSITION

What is your tern of employment?

1. 9 months
2. 9 1/2 months
3. 10 months
4, 10 1/2 months
5. 11 months
6. 11 1/2 months
7. 12 months

Including the lunch hour, how many hours do
you usually devote to your pesition each day.

Check one.

1. S hrs. or less
2. 6 hrs.
3._____7hrs.

b4, 8 hrs.

5. 9 hrs.

6. 10 hrs.

7. 11 hrs. or more

In addition to the hours in item 2 above, how
many hours per week (nights, Saturdays) do
you devote to your school duties? (Do not
include the time you spend with lay groups
not directly associated with the school)

1. 3 hrs. or less 6. 8 hrs.
2._____ 4 hrs, 7o 9-10 hrs.
3. 5 hrs. 8, 1112 hrs.
4, 6 hrs. 9. 13 hrs.

S. 7 hrs.

On the basis of your average week of work
devoted directly to school duties, how do you
devide your time among the follcwing major
categories? Write in.
A. Administration
1. Organization and management of
the school including coordination

with Central Office hrs.
Clerical work hrs.

B. Classroom teaching - regular class

assignment hrs.
C. Supervision and the curriculum

1. Teaching staff hrs.

2. Pupil personnel hrs.

3. Program development including
service on system wide
committees hrs.
D. Community Work
1. Public relations-efforts to build
public understanding hre.
2. Working with community groups-
service clubs, sccial agencies
hrs.
3. Working with parents hrs.
TOTAL - hrs,

Are you satisfied with th2 present allocation
of your time?
1. Yes 2. No

If not, how would you like to allot your time?
Write in,
A. Administracion
1. Organization and management of the
school including coordination with

the Cecntral Office hrs.
2. Clerical work hrs.
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B. Classroom teaching-regular class
assignments hrs.
C. Supervision and the curriculum
1. Teaching staff hrs.
2. Pupil personnel hrs.
3. Program development including
service on system wide
committees hrs.
D. Coomunity work

1. Public relations-efforts to build 3.
public understanding hrs.
2. Vorking with comsunity groups-
service clubs, social agencies
hrs.
3, Working with parents hrs. 4
TOTAL hrs.

What are the main conditions that impede
your attainment of an ideal use of your
time? Write in number 1, 2, or 3 for each

item unless you check (x) item A.
1, wmost important
2. second most important
3. third most important 5.
Write in 1, 2, 3 unless you check the first
iten: )
. None
B.____Lack of clerical help
C.____Lack of office space and/or
equipment
o lack of administrative assistance
E. Overcrowded building
6'

F.____ _Many demands of parents
G. Central office demands
H, Regular teaching duties
I, Special drives and campaigns

(Check items 7, 8, and 9 only if your district
employs a high school principal)

7. Do you enjoy equal status with the nigh

school principal in acceptance and recognition
by the superintendent?
1, Yes

2, No

Do you enjoy euual status with the high

school princtpal in acceptance and recognition
by the Boerd of Education?

1. Yes 2. No

Do you believe your office enjoys equal
status with the high school principal’s in
acceptance and recognition by elementary
teachers in the system? (Consider all
elementary teachers in the system)

1. Yes 2. No

H. RESOURCES AVAILABLE TO YOU

How would you describe your office? 7.

1, Tip=-top in space and equipment;

couldn't ask for more
2. Satisfactory space and equipment

3. Have enough space but verylittle
office equipment
4. Have enough equipment but not
enough space °
5. Just a room for a desl;; not much else
6, Have no real office for principal

Which of the following items of office equip-
ment are part of your office? Check one for
each item.

A. Regular telephone .
1, Yes 2, No
B. Building telephone system
1. Yes 2. No
C. Central sound system to each classroon
1, Yes 2. No
D. Dictating machine
l.__ Yes 2, No

65
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E. Typewriter(s)

1. Yes 2. Ro
v, tter file(s)

1, ___Yes 2. No
G. Duplicating machine

1._____Yes 2._____No
H. Adding machine

1, Yes 2, No
I. Safe (or vault)

1. Yus 2. No

How much Secretarial Time does your school have
in terms of full time positions? Check ons.

1. None 4. 11/2
2. 1/2 5. 2
3. 1 6. More than 2

Which one of the following best describes the
qualifications of your secretary.

1, Have no secretarial help

2. Less than high school graduate
3. High School Graduate

4. Business School Graduate

5. College but less than degree
6. College Graduate

How many years has your secretary been employed
in her present position? Check one.

1, Have no secretary
2. l=2 yrs.

3. 35 yrs.

4. 6-8 yrs.

5. 9=-11 yrs.

6. 12-15 yrs. .

7. Mors than 15 years.

Which of the following Rescurce Parsonnel are
available to your school full time or part
time? Please indicate the availability of each
by entering the number of one of the following
amounts of time:

1. Full time

2. Part time .
3. Not available

Write in: 1, 2, or 3

A, Assistant principal

B, Genzral supervisor

C, Psychologist

D. School dentist

E, School doctor

F. School librarian

G. School nurse

H. Special teacher or supervisor of art

I._____Special teacher or supervisor of music,
vocal and/or instrumental

J. Special teacher or supervisor of reading

K, Special teacher or supervisor of
physical education

L. Special teacher or supervisor of science

M, Special teacher or supervisor of speech

N. Teacher of homebound

0. Visiting teacher or school social worker

Which of the following types of agencies are
accessible 2nough so that your school makes
some use of their services? Check one for

each item.
A. Clinic for behavior cases

1. Yes 2. No
B. Health Center (Medical and/or dental)

1. Yes 2. No
C. Hospital

1. Yes 2._ Ne
D. Museum and/or art center

1, Yes 2, . No
E. Public library

i. Yes 2. No
¥. Public playground

1. Yes 2. No
G. Reading clinic

1. Yes 2., No
H. Social welfare center

1. Yes 2. No
I, Speech clinic

1. Yes 2. No
J. Youth center

1. Yes 2. No
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I. PRINCIPAL'S ROLE IN ADMINISTRATION

In your school system what is your under~ 6.

standing of the administration point of

view of the place of the elementary school

principal?

1. . The principal is rocogniled publicly
T as the head of his school with cone
siderable authority to'plan, organize,
and administer the educational program
of his school.

2. The principal is viewad as the
administrative head of the school,
assigned primarily to carry out the
policies of the central office. He
is given some encouragement to plan
for ‘his school community.

3. The principal is neither encouraged nor
authorized to proceed independently to
alter his own school's prograx in any
significant manner.

Check one to indicate the part played by you

as principal iu developing educational policies 7.

‘for the school system as a whole:

1. I am never consulted.

2. I am seldom consulted.

3. I may be asked to comment upon policies
develaped by the central office.

4, I pay be asked to comment upon policies
developed by the central office and get
some encouragement to propose policies.

S.__ .1 and other principals are encouraged to
suggest policies and to help devalop them.

Check the cgne item which best describes your role '

in selecting the faculty of your school.

1, A1l assignments are made by the central
office; I have notliing to say in the
selection of-teachers.

2.___.1T have the right to ask for the ‘type of
perlon teeded and to aceept-or.reject
from amoug several who mnj ‘be offered by
the central office.

3. I am-expected to outline the qualifications
of each teacher needed, to'examine the
personnel gecords #n-the central.office,
to interview applicants, and to recommend
for assignment the applicants I consider
qualified.

4. I employ the teachers without the assistance
of central office personmel.

In what way are you-responsible for evaluating the

work of teachers in your school: Check one.

1. 1 am not required to make any kind of evale
uation of any teacher.

2. I am required to report only on probation~
ary teachers.

3. __ Ouz avaluation program includes a teacher's
“self. apptnilal and a principal's appraisal.
The program applies to all teaching personnel.

4. I am required to make.an annual des' ~ip~-
tive report for each teacher, stating my
judgment of his teaching effectiveness. 1.

5. I .rate all teachers in my school annually,
using a racing sheet or scale supplied for
that purpose, and report these to the Supt.

6. .Other: Explain

Doea your rating or evaluation of teachers affect
the salaries they receive. Check one.

1. Yes

2. No

3. Does not apply; mno rating procedure

Check one of the following items to

indicats your role in prepeving the budget

for your school:

1. ‘f have nothing much °to do with the
"“'budget; it's done by the central
office.

2. I report the general needs of the

" school and suggest improvements but
the dacisions are iwde “4n the
central office. o

3. A sum of soney is budgeted for each
school. The teachers and 1
‘datermine how it is to be used.

4, I and my staff are expected to
prepare budget proposals based
upon ‘the program we plan to follow.
Our recommendations are carefully
conlidered' I have an opportunity
to defand and‘oxplain our .proposals
and'ﬁlgnl. ~

In revicwing your experience of the past

10 years but using the most Yecent instance

as a basis; check one -of the following

itemg to indicate‘your role in-planning a

new elementary school building or the

major remodeling of one.

1.1 have not been a principal of a
" new or a-remodeled building.

2. ‘A building was needed in’'a .new ‘area,
no staff had been selected so the
whole ‘frogram-went "forward under
‘the direction of the central office.

3.___.A building was needed in a nav area,
some principals and teachers froam
other schools in the system worked
in-the .community with the central
office staff ‘in developing the
educz%fonal plan.

4. A building was are.led i 'a new area;
I hau .2en nelected as principal
and worked w.th the c.ntral office
-staff in devoloying the ‘educational

plan.

5. The building was to be replaced or
remodeled; the central office
provided the -personnel ard almost
.all of the information for planning
the building.

6. The building was to be replaced or
remodeled; I, as prircipal, parti-
cipated vith personnel from the
centrsl office in developing the
educationsl .plan.

7. The building was to be replaced or
renodeled; I, as principal, my
staff and representatives from the
communi.ty participated with con=~
sultarts from the central office in
developing the educational glan.

J. THE PRINCIPAL AND CUPERVISION

Which dercribes best of the following items

-your responsibility for supervision in

your school?

1. _I am responsible for instruccicnal
supervision and improvement in my
school and have no assistancze for
this tack.

2. I am vesponsible for ingtructionsl
supervision and improvement in my
school and have some assistance
from a supervisor of instruction or
siniiar person.

3. I work cicssly on instructioral
supervision with & sup ~vviaor(e) whe
is assigned full timo to my sciicel.

4, Supervision of instruction comes
from the central offive; the
principal is bypassed.

5. No one is specifically charged with
the improvement of 4nstruccion in my
school.
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Check one to indicate your part in shaping 7.

the content of studies ana the general pro-

gram of your school:

1._____ My Job is to carry out the prascrip. 8.
tions of state lav and the policies
of the local board. I keep the school
going but do 1little about specific
curriculum content. 9.

2. We follow closely the program of the
school system without specifically
trying to influence its development

3._____We follow closely the program of the
school system but have some influence
in its development.

4, Classroom teachers, principals, and
supervisors plan and develop co-
operatively the content of studies
for the school system. The adaptation
of these plans to the individual
school is left to the teachers and
the principal.

X 10.

Check one of the following items to indicate

your role in selecting the instructional

materials used in your school:

1. We use the materials selected for us
by the central office; we make no
important recommendations.

2.____ HNo standard list of .materials; each 11.
teacher indicates her needs which
within reason, are obtained for her.

3. Our faculty, working together, makes
our requests for materials in terms
of the program of the school; within
1imits of budget and local policies
we get what we need. 12,

4. I, or my repvesentative from our staff,
work with a ccraittee, which includes
central office representatives, in
making decisions on instruztional
materials to be ordered and allocated
to the schools.

13.

Check one to indicate your part in determin-

ing the specific methods used by classroom

teachers in your school:

1. Each teacher determines his own method;
I have little part in making decisions.

2. Although no one can make all decisions
alone, I seek to keep a close watch
upon specific methods and to make
sure that the Lest methods are used in
every classroom.

3. While each teacher largely determines

the methods used, I am consulted when
anyone wants to see me and I offer
suggestions as I see fit.

4, Ultimately each teacher makes many of
his own dedsions, but we depend a
great deal upon group decisions by
committees from the faculty; T am a
member of rhese groups.

5. An instrictional supervisor keep: a
close watch on teacher methods to
assure that the best methods are
used. While I may assist in this
procedure, teachers look to him for
direction and help in instructional

metheds,

What was the main source of some new idea that

has resulted in a change in practice within the
last five years.

1. College courses . 14,
2, Professional reading

3. Conferences or workshops

4. Administrative or supervisory personnel

5. Contacts with other principals

6. Idea originated by a teacher or group
of teachers,

How do you approach trying out new ideas?

1. I 1like to experiment with new ideas

2, I prefer to have other schools ex~

periment with new ideas and then try
out those which have been thoroughly
tested.

3. Before we can accept new ideas, we
need to do ‘a better job of teaching
the basic sabjects.

Do you wmake supervisory visits to classrooas?
1. Yes 2. No

Do you make supervisory visits to the same
classroom more .han one day in succession?
1. Yes 2. No

Indicate the types of Jupervisgory visits
which you make and the frequency of such
visits. Please indicate frequency of visits
by entering the number ¢f one of the follow=
ing for each item.

1. Frequently

2. Occasionally

3. Never

A. Announced
B. Unannounced
C. Scheduled
D. On request

After you have made a supervisory visit, how
frequently do you have a follow up conference
with the teacher? Check one.

1. Always

2.__ _0Occasionally

3. ___Never

Do you revisit the classroom to determine the
effectiveness of the conference which follow-
ed previous visits? Check one.

1. Always

2, Occasiorally

3. Never

How frequently are writtan avaluations of
visits made and shared with teachers? Check
one.

1. Always

2. Occasionally

3. Never

Check the one way in which you believe that
you contribute most effectively to the
improvement of instruction within your own
school.

1. By organizing committees of teachers
to study and report on instructional
programs.

2. By leading the discussions at faculty
meetings.

3. By helping individual teachers ident~
ify, study, and take action on prob-
lems in their own classes.

4. By my own careful study of individual

children and by making the findings

available to teachers.

5. By visiting classes and observing
teachers and children at work.

6. By giving lectures to staff on
methcds of teaching and related
topics.
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7. By providing classroom teachers with
many instructional materials and by
mainteining & high degree of morale
and sharing among the entire staff.

8. By continuous studies of the factors
which impair instruction and reporting
findings to teachers.

9. By keeping abreast of research and

. school developments and seeking to
interpret these to the staff.

What are the three major ways in wrich you
help teachers improve the learning environ-
ment. Rank the three most important by
using the foliowing:

1. most important

2. second most important

3. third most important

A. Discuss instructional problems with
individual teachers

B. Discuss instructional problems at
faculty meetings

C. Encourage committees of teachers to
study problems and implement their
suggestions

] Work jointly to solve instructional
problems with teachers.

E ____Visit classes and become directly
involved in solving classroom
instructional problems.

(Question 14 continued Page 7)
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15.

16.

17.

18.

2.

F. Work with groups of teachers on
problems at their own choosing.

G.____ Assume leadership in providing
instructional materials and helping
teachers use them effectively.

H. Conduct reaearch studies on school
probiems,

I. Encourage and make possible inter-
visitation of teachers.

J. Help teachers feel free to experi-
ment with new instructional ine
novations.

K, Free teachers to participate in
professional meetings & conferences.

Du you have budgeted funds to carry on an in-
service education program ?
1. Yes 2. No

e el

Does your school budget funds for professional
travel of teachers?
1. Yes 2. No

How much money is budgeted for your pro-
fessfonal travel (include trsvcl to
educations! mectings and recruitment of
staff).

1, None

2. Less than $50

3. $50 to $99

4, $100 to $149

5.____$150 to $199

6. $200 to $249

7.____$250 or over

Indicate the approximate amount of your own
funds you spent during 1963 fiscal year for
professional travel.

1. less than $50

2. $50 to $99

3. $100 - $149

4, $150 - $199

S. $200 - $249

6. over $250

|

K. COMMUNITY WORK

A variety of avenues may be found for
interpreting the schools to the public.
Which of the following do you use frequently
in trying to build public understanding?
Check one for each item.

A. Thru newspapers, radio, television

1. Yes 2. No
B. Thru pupils
1. Yes 2. No
C. Thru teachers
1. Yes 2. No
D. Thru parents and parent organizations
1. Yes 2. No
E. Thru community contacts and organizations
1. Yes . No

In what types of LAY ORGANIZATIONS or

community programs do you PARTICIPATE?

Please indicate your status in EACH type

by entering the number from one of the

following statements:

1. Hold a major office or committee
chairmanship

2. An active member

3. Hold membership, but am not active

4. Not a member

Write in: 1, 2, 3, or &

A, Business organizations or professional
clubs

B. Church, synagogue, or other regligious
organization

C. Community recreation

D. Health and social welfare groups,
Community Chest, Red Cross, TB

E. Intercultural relations

F. Local political club
G. Lodge, fraternity, sorority

H. Recreational, social, or cultural
groups.

I, Veterans and patriotic organizations

J. Youth groups - scouting, 4 H

68

3. How many HOURS PER WEEK on the average do
you usually give to these lay groups and
activites? Check one.

1. 1 hour
2. 2 hours
3. 3 hours
4. 4 hours
5. 5 hours
'6. =7 hours
7. 8«9 hours
8. 10 or more hours

1

1l

L. SUPPLEMENTARY COMMERTS ON SPECIFIC
QUESTIONS

This questionnaire has been set up for
machine tabulations, so in most cases, it has
used a limited number of itemz to be checked.
You may have felt an urge to comment on your
answer, to add a specific item, or to make
suggestions which the form of the question
did not encourage., Here is your chance to
add something.

We do not expect you to comment on every
question. Just look over your answers and
pick the few where a comment or new item
would enrich our understanding of your
situation.

Be sure to indicate the exact question -
write in its number - then put down your
comment in brief and clear fashion.

ON QUESTION of Section I

want to say:

PLEASE RETURN TO:

Dr. Harry Merigis, Director

School of Elementary & Junior High
School Teaching

Eastern Illinois University
Charleston, Illinois

By Friday. November 6, 1964
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