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PART II--Item 9

ANALYSIS OF EFFECTIVE ACTIVITIES AND METHODS

This part of the State Annual Evaluation Report contains uncensored
responses from the LEA's, by SMSA Classification, in regard to the
strengths and weaknesse,é of critical procedural aspects of Title I
projects judged to havev_been most effectifre by the SDE.
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A PROPOSAL FOR A PILOT PROGRAM FOR TWO HUNDRED
FORTY DISADVANTAGED JUNIOR HIGH SCHOOIL, PUPILS
IN BROWARD COUNTY, FLORIDA T

RICLIVET
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AEBESTRACT

Objectives - This project aims to show how it is possible to meet
the needs and develop the potential of disadvantaged, slow-learning
pupils at the secondary level. Objectives are to help slow learners
develop educational and vocational goals appropriate to their indivi-
dual characteristics; to lead these students to an understanding of

the responsibilities of citizens in a free, democratic society; to
provide many opportunities for low-achievement students to experience
satisfaction and success in their work.

Procedures - To accomplish these objectives, the Broward County
Board of Public Instruction plans to design a special program for
240 under-achieving students at six junior high schools in poverty
areas. The curriculum would consist of mathematics, social
studies, language arts, science, industrial arts, home economics
and physical education. Present subject matter and methods would
be adapted to the needs of these students. Efforts would be made
to reduce the level of abstraction and to keep learning situations
practical and related to students' experience. Initially, students
would be properly identified and scheduled. Remedial instruction
would be provided in accordance with weaknesses in knowledge
‘and skills revealed by diagnostic tests. A multi~sensory approach,
programmed materials, and small homogeneous groups would be
employed in carefully planned sequences. Consultants and
released time for instructors will be required in planning the
program. Constant evaluation managed by a specialist in research
will be necessary in order to appraise the effectiveness of th
program's varied features. |
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I.

II.

Strengths

A.. Differentiated curriculum for "disadva»ntage children was
developed.

B. Provided an opportunity for disadvantaged students to
experience success and to find something of interest.

C. This type of program helped to prevent some of these
students from dropping out.

D. Provided excellent equipment, teaching materials
and supplies.

E. Afforded the opportunity for a rich in-service progi'am
for the teachers in this program.

Weaknesses

A, Lateness in funding made it difficult te find competent
personnel.

P
B. Because of the overcrowded facilities in Broward

County at this time it was not possible to obtain the
kind of housing these students needed.
1. Construction funds from the federal level

would have greatly enhanced this program.
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II.

Weaknesses (Continued)

C. Lack of availabie funds to place this project in all

- schools needing this' type of program.
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A PROPOSAL FOR UTILIZING MOBILE TRAILERS
TO PROVIDE A DIAGNOSTIC AND THFRRAPEUTIC
LANGUAGE PROGRAM FOR DISADVANIAGED
CHILDREEN IN BROWARD COUNTY

ABSTRACT

Objectives - The primary goal of this program is to provide

developmental, diagnostic, and remedial reading. services to
children whose current socio-economic status is at such a
marginal level that obtaining such services on a regular basis
is quite unlikely. Such services would be provided to dis-
advantaged children in their own communities by means of
mobvile trailers staffed by a reading spacialist and a wvolunteer
developmental reading teacher.

Procedures ~ During Phase I five mobile trailers would be

continuously stationed in pockets of poverty to carry on a
diagnostic and therapeutic language program. A director, a
reading clinician, and a secretary would coordinate the services
of the mobile clinics during Phase I. Phase II would commence
with the establishment of a permanent reading clinic which would
serve as a headquarters for the mobile clinics, would be a center
for in-service training and research, and which would provide a
comprehensive array of diagnostic and therapeutic services.” The
regular reading clinic would treat cases beyond the scope of the
mobile clinics. Candidates for the mobile program would be
determined from group testing results and referrals by teachers
and principals. Continuous evaluation of the total reading
program would be a responsibility of a research specialist to

be employed for this purpose.

L PR 3
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"WOBILE READING AND LANGUAGE CLINIC"

I. Strengths

A,

Five mobile reading and language' clinics were made
available to Broward County £noool system that have

beel. impossible to this time dus . & shortage of

available local and state funds. . s and equipment,
especially suited and adaptable o =« . with children
i grades 1 through =~ ' it& zrca of g, wWere

secured with the funding.

The in-service pr;ogr'am for teechers, which consisted of
study and practice in the use and interpretation of tests,
mechanical devices, programed materials, audio-visuals,

and teacher made devices, was instituted.

The opportunity was provided for diagnostic service for
26 schools, identifyirig large areas of skill deficiencies as
well as studies -of individual cases. 75 pupils with reading

deficiencies were given instruction in small groups.

Services of necessity spill over into and enhanced the

total county program. This is a strengthening, coordinating
force, opening up new avenues of study, curriculum
implementation, research, in-service education, ete. These

also spread into the community agencies.




IMOBILE READING AND LANGUAGE CLINICH

I. Strengths (continued)
E. Materials and equipment were made available in

quantity and quality heretofore unobtainable.

II. Weaknesses

A. The late funding'of the program presented problems in:

1. obtaining equipment and materials as they have to be
bid. This plus the great demand for items, throughout
the cpunty mean that they are not available for use as
needed at the appropriate time. |

‘2. competent péfs’onnel had alrzady been h_iréd in other
capacities. If they are re-deployed, this creates
problems which ever the way yo.u go. Late funding
made it impossible for us to locate appropriate personnel
at the time needed for the project.

time schedule on bidding on major construction has caused

W

the facilities not to be ready for use at the time the program

was to start. Temporary quabters had to be secured.




PMORILE READING AND LANGUAGE CLINIC Y

FEvaluation:

Request for data should relate to the particular program
within the project. Forms need to be provided in sufficient
time to allow for study, collection of data, analysis and

interpretation.

The major weakness of this program was caused by late fund and not

by local or state efforts.




 SERVICES AND MATERIALS REQUIRED FOR THE EDUCATION
| OF CULTURALLY DISADVANTAGED PUPILS UNDER
 PROVISIONS OF TITLE I OF THE ELEMENTARY AND

. SECONDARY EDUCATION ACT OF 1965 (PIL, 89-10)

ABSTRACT

: Objectives

It is proposed to improve the education available to culturally disadvantaged
' pupils in Broward Clounty schools by providing: |

’ 1. Additional teacheré to reduce size of classes
2. Additional .guidance counselors and teacher-specialists
3. An after-school study program.in .s.ch‘c.aol libraries: |
4. Consumable supplies |
5

. Support for business and fiscal functions essential for efficient
management.

Procedures

During the period February 1, 1966, to July 31, 1966, forty-six (46)
additional fulltime teachers will be employed in order to reduce the teacher-
pupil ratio in elementary and secondary schools with heavy concentrations

of low-income children enrolled. Libraries at 17 schools will be open affer
school, four days a week, so that culturally disadvantaged pupils may study
in quiet and receive help from teacher-tutors on duty at the centers. Con-
sumable supplies will be available to low-income children at no cost to their
families. Three itinerant teacher-specialists, one each in health, guidance,
and art, will be employed to work with the pupils and their teachers, and
13 additional guidance counselors will be assizsned to duties in secondary
schools. To accomplish the purposes of P.L. 89-10, a number of support-
ing services must be provided. These are business management, fiscal
control, equipment control, equipment maintenance, personnel recruitment,
personnel and payroll records, school lunch services and transportation
services.

~10-




ISERVICES AND MATERIALS FOR CULTURALLY

DISADVANTAGED CHILDREN!

Strengths

A

‘This project helped to reduce the pupil-teacher ratio
and allowed for more individualized instruction which these

students needed so badly.

Provisions were made for additional guidance services for
culturally different children with specific personal and

instructional problems.

Provisions were made for much needed materials and equip-

ment specifically selected to work. with these children.

Weaknesses

A

This projzct was funded in the middle of the school year
just aiter the beginning of the second semester which made

it difficult to obtain the best qualified personnel in some cases.

Some of the equipment was delivered late in the school year

due to unavazilability at the time of funding.

The nature of the project did not lend itself to: objective

evaluation.




Name and Code-Project PLATS- 6601 _ Grade Level  1-6 Project Manager_ L. Frischman

STRENGTHS AND WEAKNESSES OF CRITICAL PROCEDURAL ASPECTS OF TITLE I PROJECT

This project was undertaken in December of the 1965-66 school year. Its broad
objective was to improve the total language learning of elementary-age children
in poverty areas of Dade County. This objective was to be met by overstaffing
schools according to a needs-based formula and supporting the new staff with ine
service experience, materials and equipment. The strengths and weaknesses of
critical procedural aspects of the PLATS (6601) Project are described below:

Facilities

Needed facilities fall into three categories:
(1) Space in which to instruct children.

One of the strengths of the project lies in the fact that new space was none
existent. This forced the use of regular classrooms and, consequently, team
teaching by new staff and regular teachers. In-service experiences for the

regular classroom teacher became added residual benefits. '

Space in which to hold in-service activities.

Because of the large number of teachers involved, this posed a considerable
problem. It has been partially resolved by meeting in smaller groups and
staggering schedules, but it is still recognized as a weakness in the pro-
jecto ’

Space for ineschool team planning.

Several overcrowded schools were unable to provide any space for team lead=-
ers to plan with their teaching teams. This is still a weakness in the pro-
Ject.

Materials

The existence of a wide range of commercial materials geared to project purposes
was a strength. The delays encountered in placing these materials in the class=
room was a weakness. These delays were not encountered in securing locally
available or single vendor items.

Equipment

As in the case of materials, the existence of needed equipmént was a strength.
The delays in placing equipment in the classroom were greater than delays expe=
rienced with materials because of local purchasing procedures on large quantities
of multiple vendor items. '
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PLATS-6601
page 2

Persounel Qualifications and Training

The jreatest strength of the projuct lies in its highly qualified teachers and
the training provided for them. The project was budgeted for 132 teachers.

Each of them needed to be master teachers with extensive experience in teaching
commuiiication skills to disadvantaged children and personal competencies in

the area of human relations. Principals of project schools were charged with
the rcsponsibility of identifying such teachers from their own faculties or
elsevhere in the school system. It was further understood by principals that
the tcachers they identified would be assigned to their own faculty after a
period of training and would serve as team leaders for at least three regular
teachers. This placed teachers of the principal's choice in the mainstream of
educational activity witk leadership responsibilities for the language arts proe
gram. Excellent choices were made in the vast majority of cases and the suce
cess of the project is more attributable to this procedure being employed than
to any other single factor. The principal also selected the replacement teacher
vwhen the team leader came from his schooi.

The training period exposed all team leaders to ten days of intensive seminar
and demonstration activity. It was the purpose of this activity to help team
leaders understand how to exploit traditional areas of the curriculum for their .
potential to teach communication skills. The initial training period was follow=
ed by weekly follow-up sessions with team leaders: The availability of quali-
fied consultants for these sessions represented a weakness.

Schedule

Overall project schedules for teacher selection, ordering and the teacher train-
ing period were adhered to, although the point at which individual school programs
got underway varied slightly from school to school.

The irndividual team leaders schedule consists of working with each of three classe
room tecachers in a team relationship for approximately one hour and thirty minutes
per day. Instructional responsibilities were shared by both teachers.

Orzanization

The project manager is responsible to the office of Special Programs insofar as
the fiscal terms of the contract are concerned. For other administrative matters
he is responsible to the office of Special Reading Services. All teachers in the
project are directly responsible to the principal of the school in which they
serve. This organization will hopefully result in the most desirable elements in
a Federal project being absorbed into the regular school program.

Evaluation

A special tecam of evaluators works with project managers, supervisors, principals,
teachers and students to evaluate all Federal projects. A definite strength lies
in the objectivity of this separate office.

-13-
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Name and Code-Project VTC - 6603 Grade Level 1-6 Project ManagerM. McGranahan

STRENGTHS AND WEAKNESSES OF ¢RITICAL PROCEDURAL ASPECTS OF TITIE 1 PROJébT] 2,

£
Log, ¢ tag o(,, .,

Facilities

Space within the school, appropriate for counseling, has presented problems. In
planning buildings, no provisions have been made for special services within the
building. Storage rooms with inadequate ventilation, heat, and light are fre-
quently the only space available. Schedules are interrupted when the elementary
caseworker (visiting teacher counselor) is asked to vacate for the reading tea=
cher, psychologist, speech and hearing therapists, or interrupted by personnel
coming in for supplies stored in the area..

Materials

Materials have not presented a major problem since the success of the program
is primarily dependent on establishing a meaningSul relationship with the child
and/or parents.

Equipment -

Equipment, Although unnecessarily slow in delivery, is minor and, once procured,
lasts indefinitely. This consists only of basic office furniture such as desk,
chairs, and tables.

Personnel

Personnel adequately trained and experienced are not available. The only recourse
is intensive in-service training which means staff must spend considerable time ;
away from assigned duties. Lack of understanding of this by school administra- i
tors has presented some dissatisfaction on their part.

Schedule

Scheduling is not a problem in this program except for the factors mentioned
earlier. It is likely to be misunderstood that different from the classroom
teacher, the caseworker must be away from the school for home visits, contacte~
ing community resources, or seeing parents at their places of employment.

Evaluation

The process of evaluation has been made simple and does not require a lot of time.
It is believed that this process helps the teacher to be objective in his evaluae
tion of the problem and bring into focus the real areas of trouble.

-1l
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Guidance
Name and Code-Project Project-6606 Grade Level 7-12 Project Manager M. Pratt

STRENGTHS AND WEAKNESSES OF CRITICAL PROCEDURAL ASPECTS OF TITLE 1 PROJECT

Facilities

Facilities have not becen affected by this program this year, with the exception
of rescheduling some of the counccling sessions during the evening program of
the school. There is a need for additional room or remodeling of existing rooms
in most of the project schools for more efficient and effective carrying out of
the guidance program.

Materials

The availability of current guidance materials~ books, filmstrips, and other
audio-visual materials- has been one of the greatest assets to the Guidance
Project in fulfilling the purposes and goals of Title I, P. L. 89-10. New
approaches toward helping students solve their problcms, both personal and
academic, are needed in order for a counselor to effectively £ill his role.

Materials obtained for efficient handling of records, information, and sece
retarial duties have also contributed to the acc/mplishment of the program.

Equipment

The equipment made possible through funds available through Title I, P. L.
89-10, has made it possible to make use of excellent filmstrips, tapes, and
slides that aid in the development of the guidance program under the project.
(The secretarial services and equipment made available, such as desks, type-
writers, files and other items, have contributed to the efficiency of carrye-
ing out the program.)

Parconnel Qualifications and Training

It has been possible to hold workshops and in-service courses for guidance
personnel. Qualificd consultants have been brought in from all over the
country who have presented valuable information and suggestions for the im-
provement and enlargement of the guidance program. (See appendix). Many
counselors have received a much better view of the whole pattern of guidance
bacause of this and are doing a more complete job with their pupils. The
degree of proficiemcy of many of the counselors has risen because of these
training courscs.

In Dade County we try to employ ccrtified counselors. Before a counselor is
employed, he nust appear before the Guidance Committee. It is the committee's
duty to select persons:whose attitudes identify with guidance function. This
year only 38 of 371 counsecloxs are uncertified. This includes both project and
regular counselors. All 38 have submitted a plan for completion of certification
requirement.

-15-
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Guidance Project-6606

Schedule - Page 2

Because of the increased ratio of counselors to pupils, it has been possible

for the counsclors to plam a schedule where they can meet with parents at the
parents! convenience; they also can adapt their schedule to the pupil's imme-
diate need. 1t has been possible to visit the pupils at home when necessary

or to attend functions where the pupils are in the evenings. A more flexible
schedule, which better serves, has been possible.

Organiczation

Time has been taken by the counselors for joint meetings in which the program
of guidance is discussed and evaluated, and plans are made for further impro-
ving the assistance given to the pupils. These joint meetings have also led
to a deeper involvement in curriculum development and instructional trends.
Use of additional counselors made it possible for guidance personnel to spend
more time im jeint sessions geared to assisting pupils with problems.

Evaluation

The overall evaluation by a unit established to evuluate programs for the dis=
advantaged seems sufficient for most purposes. However, more detailed infor- . )
mation from the schools themsclves is needed at the coordinator'!s level for ;
study. This has not been as ccmplete as would be advisable. Probably because
of the short time the Guidance project has beenm in effect, there has been a 3
reluctance to evaluate fully. TForms to be returned to the coordinatort!s office :
at regular intervals, which would provide a rumnning evaluation, might prove

very helpful. 3
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APPENDIX - Summary of Project Activities

The three following in-service courses have been presented through the program
of the Guidance Project:

OCCUPATIONAL AND EDUCATIONAL INFORMATION
GROUP PROCEDURES IN GUIDANCE

EDUCATIONAL MEASUREMENT

The following workshops have been held:

VORKSHOP IN ELEMENTARY GUIDANCE - September 26 - October 7, 1966

3 Saturday workshops with consultants:

TECHNIQUES OF GROUP DYNAMICS FOR THE EDUCATIONALEY DEPRIVED
Dr. Stanley Caplan - March 5, 1966

THE ST. LOUIS STORY
Dr. Samuel Shepard, Jr. - May 7, 1966

TESTING AND THE DISADVANTAGED
Dr. A. A. Abraham - May 7, 1966

COMMUNITY RESOURCES
Representatives from nine community organizations

April 2, 1966
SECONDARY GUIDANCE PROJECT IN-SERVICE WORKSHOP - Jume 14, 1966

County Guidance Staff Personnel
District Guidance Personnel
ir. Jerome Taft, Federal Project Evaluation Unit

-17-




I.

AN ANALYSIS OF THREE PROJECTS
FUNDED UNDER PUBLIC IAW 89-10
IN DUVAL COUNTY 1965-66

PRECIS OF PROJECTS

Kindergarten.§§01 - To provide pre-school training for selected children

from low income families in seventeen (17) schools in the project area.
A total of thirty-eight (38) units planned for twenty (20) students each

functioned during the project operation, January through August 1966.

READS 6603 (Reading Hducation end Diagnostic Service) - To provide

reading education for educationally disadvanteged at the second grade

level in schools in the project area. Objectives of the project included
diagnosis of the factors ( mental, psychological, physical, and social )
bearing on the disadvantaged child end eppropriate action to help overcome
the disadvantage such as medical assistance, psychological and éocial
services, and remedial reading classes. Diagnostic services were provided
to as many children as could be accommodated and classes were conducted in
twenty-six (26) schools during the project operation, Januery through August
1966.

IREDSM 6605 ( Identification and Remediestion of the Emotionally Disturbed

and Socially Maladjusted ) - The three major objectives of this preject

were:

A. Identification of the emotionally disturbed and/or socially mdladjusted
by screening procedures carried out by trained personnel.

B. Training of teachers to conduct special remediation classes for these

children.
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C. Specially designed procedures for the child found to be emotionally disturbed
and/or socially maladjusted.

Good progress was made in the first two of the sbove-listed objectives while the

time span of the project limited the third objectives - that of procedures for the

child found to be in need of specialized training - to twenty-three (23) classes

in four (4) centers during the summer of 1966. These classes were as much for the

purpose of providing in-service fraining for teachers as they were for the benefit

of the child.

F%NORABLE/UNF%NORABLE FACTORS BEARING ON THE SUCCESS OF THE PROJECTS.
A. Favorable
1. Adequacy of funds - The $2.4 million mede available under Public Law
89-10 was more than adequate when viewed from the time reference of
the'project life and availébility of trained personnel to put them to
effective use. |
2. Availebility of a cadre of dedicated personnel who were willing to
devote an all-out effort to get the projects successfully implemented.
B, Unfavorable
1. The late receipt of appropriations and implementing instructions.
2. The requirement to utilize available funds within a time span of only
eight (8) months.
3. The receipt of these federal funds in the same time reference as an
unprecedented increase in local funds.
4. An unmeasured, but thought-to-be considerable reluctance to open the
door to utilization of major increases in federal aid to education.
5. Considerable resentment at the thought of é huge investment for the

welfare of only selected schools in low income areas.
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t III. CRITICAL ANALYSIS OF PROJECTS

A, Facilities: From project headquarters to classrooms, all three projects
 guffered gross inadequaéies in terms of facilities. The Duval County

schools, like their counterparts elsewhere, are suffering from lack of
ability to keep up with burgeoning population growth; in addition,
because projects were located in low income areas, their locations were
too often in the most overcrowded schools. As a result, stages, gymnasiums,
ends of hallways, storage areas, etc., were pressed ?nto service. Kinder-
garten and IREDSM headquarters were and are located in old abandoned schools
now serving as school administrative centers. The READS project, while
initially located in excell classroom spaces, is now housed in an especially
designed and renovated reading leboratory. 4 wiser decision might have been
to make the "disadventaged" wait another year for help while facilities were
constructed but, since the emphasis was on producing immediate results and
construction was discouraged, this decision wés not made. In the gécbnd
year of operation, help is on the way in the form of thirty-three (33)
porteble classrooms but additional facilities will be required in succeeding
years to do the job that deserves to be doﬁe.

B. Materials: After an inifial period characterized by ingenuity in "making
do", materials in considerable quality and quantity are available to all
projects. Several difficulities might bear repeating - first, the necessity
to make hasty decisions on selection since the projects were operational
and the money had to be spent. Second, the effect of huge increéses in
financial resources made available through federai ald caused a heavy
backlog in orders from school suppliers. Third, the inexperience of persornel

in sélecting materials required for the projects caused many delays and
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changes in the project budgets. In summary, however, the materials picture
is already bright and continuing to improve.
C. Equipment: The picture described above for materials is generally applicable
to eqpipment-and'will not be repeated here.. One special aspect, however, is
this acquisition of special eqniﬁﬁeﬁt for the teacﬁing-of the disadvanteged
made possible by ESEA funds. Like the materials picture, the equipment
picture is one of the most encouraging aépects of the projects.
D, Personnel Qualificdtions and Training: Similiar to the facilities analysis
above, it must be admitted that, initially, the Duval County schools were Jjust
not ready to do the job gnvisioned and hoped for by the Elementary and Secondary
Education Act. 'N9vertheiess, we were forturate to be able to secure, as |
coordinators for the various projects, people with long years of professional
experience in their fespective fields. Other pefsénnel in adequate numbers
and quality, hdwever, were not only lacking in the familiar disciplines, but
viewed fr&m.the special trainiﬁg required for teaching the disadvantaged, the
shortage was especially discouraging. Several factors bear on this problem.
1. The Januafy starting date found prospects for recruiting at the lowest
ebb.

2. An insdequate salary schedule continues to plague recruiting efforts.

3. Colleges and universities are just not turning out specialists in
teaching the disadvantaged in adequate numbers.

4, gtaff specialists in accounting, bookkeeping, secretaries, etc., are in
short supply and are not attracted by either the salary schedule or the
uncertainity of employment supported by federal funds.

In the Kindergarten Project, very few teachers were jmmediately available who

were certified in either pre-school education or elementary education.




As a consequence, teachers with the lowest grade certificates, limited
certificates, and substitutes were employed in large numbers., This disade
vantage was partially overcome by pre-school seminars and frequent workshops
during the course of the year; also, a number of teachers enrolled in univer=
sity~-level courses, The picture has brightened considerably {most of the
teachers are certified in elementary éducation) but teachers certified in
pre-school education are needed in large numbers,

In the READS Project, the situation was somewhat similiar, Due to the
general shortage of teachers certified in reading, this project largely had
to train their own, University codrses, extensive use of reading consultants,

and weekly seminars, etc., have considerably improved the situation, The

situation is even more critical, however, in the area of specialists such as

psychologist,psychometrist, speech and hearing therapise; etce Since in-
sexrvice training will not produce these specialists vigorous recruiting

and a great deal of faith in the future are the order of the day,

In the IREDSM Project the personnel situation was the most critical, for
teachers and staff trained in handling the emotionally disturbed were not
available, Techniques and procedures for teaching this type disadvantaged
child are still in the exploratory stage. However, some of the best authorities
in this field have assisted in the development and training of project teachers,
University courses, seminars, workshops and visitations of consultants are
creating a breakthrough and it 1s hoped that Duval County will lead Florida

if not the Southeastern region in training teachers for the emotionally
disturbed, Staff positions for psycholbgiat, psychiatrist, social workers,
etc., are slowly £11ling due to vigorous recruiting and a modification for

the salary schedule,

Schedule: In 1965-66 all three projects operated on a January thropgh August
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schedule due to aforementioned factors. This unwieldy schedule caused many
difficulties and adjustments that will be corrected in 196667 when the

project will operate within the regular school calendar,

Organizationt An initial decision was made to operate the projects under the
direction of a Director of Federal Programs, The Director of Federal Programs

is organizationally within the division headed by the Assistant Superintendent

for Administration..Each project is headed by a Coordinator who answers to the
Director of Federal Programs for administrative matters and to their appropriate
area Supervisor under the Assistant Superintendent for Instruction for ins ructional
matters, Basically every effort is made to operate the projects as an intekgral
part of the school system and to insure total school involvement in all important
decisions. The organizational concept 18 believed to be soundly conceived and
operating effectively.

Evaluation: During the first year of operation, evalhation procedures left

much to‘be desired, Several factors are responsible for this. First, in the
haste to start operations = in the middle of the school year = evaluation of final
results was given a necessarily low priority. Second, thgre was a paucity of
personnel trained in évaluation to assist the coordinators, Nevertheless, limited
data were obtained by objective measures while much subjective data were accumulated.
This important matter is being given a great deal of attention by a recently
employed Educational Specialist on the staff of the Director of Federal Programs.
Dr. Bernice S. Scott has a wealth of experience and training both in testing and
measurement as well as in the field of educating the disadvantaged., Since our
philosophy of education acknowledges evalﬁation as an on-going process, it is
anticipated that sound evaluation procedures and techniques will be employed
thoughout 1966=67,

LT
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IV, Summary

This frank, possibly over=critical, analyeis of three projects operated in
Duval County during 1965466 should not be allowed to cloud a truly optimistic
beginning, All three projects have a most important year of experience behind
themy possibly their most important year of existence, During the year all
projects have grown - in materials, equipment, personnel, training, KNOW HOW!!
Indecision has given way to confidence, inexperience to experience, uncertainty
to knowledges All projects have been highly complimented by parents, other
agencies, and by educational associates, And most important, the disadvantaged
. have gained = how much we cannot say precisely, but enough to have made all the

headaches and heartaches seem worthwhile. ) y

December 6, 1966
TA

ERIC

Full Tt Provided by ERIC.
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ENRICHMENT
OF

CHILDREN'S ACTIVITIES 6602

A number of changes are evident in the lives of Escambia
County elementary age children as a reslut of this project.
These are shown in the following iteins:

l. No new facilities are included in this project for our
County. The most suitable of the "first through six"
classrooms throughout the County have sinks and flat top
desks or tables. The same type of art activities are
carried on in all classrooms, however.

2. A variety of new and unique art materials have been
placed at the disposal of the classroom teacher with
suggested helps and ideas for the use of these items.,
Some "old familiar" supplies that have had to be purchased
from local merchants are now being made avallable at the
County Warehouse. Large prints of famous art reproduc-
tigns have been framed and placed in each of the qualifying
schools. |

3. Those schools qualifying under this project have had
additional paper cutters and art carts allotted for the
use of the art specialist going from room to room. The
plans and budget for this year include the purchase of :
scroll saws and ceramic kilns, as well as small equipment 1
for the above mentioned schools. A

4. The teachers involved in the art phases of the project ;
are art education majors or art minors who are most :
enthusiastic about their fileld of education and are g
completing their work in art. Aall have had elementary ]
classroom experience. The supervisor is certified in
both elementdry and secondary art education and has had
teaching experience in grades one through twelve.

5. In most cases, the art specialist sees the teacher and
her group for fifty-five minutes each week. In some
schools with large enrollments, however, the teacher
has a "scheduled art period" once every other week with an
opportunity to sign up for a "block of time" on certain
days, 1f there is a need for extra help.

The art specialist works with the group for the allotted
scheduled time, and the classroom teacher carried on when
the art specialist moves to the next room.




6602
Page 2

The group has time to evaluate and exchange ideas as
a group once a month. In-service training and workshops

have been an invaluable part of our work together in
setting up Escambia County's enrichment activities.
Educational Television is a most important part of this
new project and much is planned in this area.




6701 - 89-03
Reading

IN-SERVICE PROJECT ACTIVITIES

In terms of goals and purposes as stated in Title I - Project
6603, the following in-service programs have been initiated.

l. Facilities. Offices have been renovated to store
materials and equipment and to provide desks and files
for reading specialists and a supervisor. Space has been
provided in the schools for testing, diagnosing and other
work .with children and teachers.

2., Materials. The selection of materials has been a Ccoop-
erative effort of the reading specialists and the reading
supervisor. This material was selected after observing
the materials in use in other systems and evaluating
with teachers, who were already using the materials and
equipment. Some printed materials in use are S.R.2A.,
Readers Digest, R.F.U. kits, Dent Readers, Scotts Fores-
mand and Harper Row room libraries. Some equipment in
usé is E.D.L. materials, tape recorders, filmstrip machines
and etc.

3. Personnel. The personnel for this project include a
Supervisor, two reading specialists at the secondary
level and five at the elementary level. The specialists
are successful teachers with a number of years teaching
experience. Each is certified in reading. The supervisor
has wide experience including working with the intern pro-
gram and is certified in Supervision.

4. Schedule and Organization. The project area is divided
and each specialist is assigned a number of schools as her

responsibility. The specialist works with teachers and
principals in identifying needs and establishing priorities.
The specialist demonstrates new materials, demonstrates
methods that she feels would be helpful, works with small
groups of children on a terminal basis, supplies materials
and equipment to supplement programs. The specialist also
assists in testing children and diagnosing difficulties.

27




Staff meetings are scheduled each week at a regular
time. Consultants from the County staff, book companies,
and State Department are invited to help with problems.

Some strengths of this program have been......

1.
2.
3.
4.

5.

Interested and qualified personnel.

Cooperative attitude of principals and teachers.
New and varied materials. ‘
Excellent response from consultants at the State
and university level.

Tremendous interest in the community in the reading
problems.

Some of the weaknesses of the program have been......

1.
,2.
3.

Limited orientation period for staff.

Slow shipment of materials and equipment.

Inadequate test data at both elementary and secondary
level.
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ORANGE COUNTY PUBLIC SCHOOLS
Orlando, Florida
9 December 1966

NARRATIVE ‘EVALUATION OF ACTIVITIES UNDER TITLE I PUBLIC LAW 89-10 FOR 1965-66

The criticel aspects regarding the projedt activities of reading, special

education, and in-service training for Grades 1-12 are evaluated in terms of

Ei their strengths and weaknesses for the school year of 1965-66.

A survey of all principals and teachers was conducted to determine the
'moet pressing educational needs in the cbunty. From this survey it was evident
that a more concentrated effort needed to be made to raise the reading level of
gtudents and more services needed to be made available in the erea of special
education. In order to do this, teachers would be giﬁen special tralning,
materials end equipment would be made available, and sequentlal programs of
study would be developed and produced.

Since the projects were not approved until after the beginning of the
school term some problems were introduced in using the funds to accomplish
all the objectives set forth in the projects. It was basically decided at the
beginning to use the funds for the purpose of facilities, materials and equipment,
and for the training of personnel with the plan of initiating the programs fully
during the 1966-67 school year. Certain staff personnel and téachera were
employed to do the planning and initiate the activities in the differeni arsas.

Facilities

Since the reading and special education activities required classroom
space; it was necessary to purchase a number of mobile classrooms and to
convert regular classrooms for these purposés. In a number of cases extra

electrical wiring and minor renovations were required. For the hard-of-hearing
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pupils, carpats were placed on the‘floor and accoustical drapes were hung on
the walls. In the case of two specisl education schools, air conditioning was
provided for a portion of the available space. The bigpest weskness in tliils
was the use of converted classrooms for use that was not originally intended.
Particular difficulty was found in the using of regular classrooms for teaching
of educable mentally retarded groups: More spasce with running water was
nesded. In mddition, a warehouse was leased for receiving; handling; and
delivering of materiasls and equipment.

However; the reading laboratories and specisl education programs have
been viewed 5o fevorably by educators; lay people, and the sdministration,
that the Board of Public.Instruction has made plans that all educationsl
specifications for conplets school plants in the future incilude reading
laboratories. As budget will permit; these laboratories will be mdded to the
older schools also.

Materials snd Equi

Numbers of people were contacted and utilized in the study of programs
and the subsequent suggestions and recommendstions as to materials and
equipment needed for these programs. Sequentisl programs of study for badic
students were developed and produced in the in-service training of teachers:

More thorough plaming in the selection of certain materisls and
equipment would have besn accomplizhed if the time element hed not been
a factor. Xlso due to the tremendous surge of orders througaout the nation;
vendors wers not able tc f£111 orders promptly. Howsver; in spite of theme
problems, a grest deal of very useful materisls and equipment wers salected
and provided for the activities for this year.




Personnel:
At the beginning there wes a shortage of qualified and certified personnel

to initiate the reading and special education activities which were scheduled.
After the initial survey an explanation of the training progrems was given.
Teachers understood thet transfers to other schools would be made if necessary.
More than twice as many officisl applications were received for the training as
could be served. During the summer, the selected teachers received intensive
in-gervice training end 103 received certification in resding and 26 were qualified

for the beaching of the ediicable mentally retarded students. At the aame‘timeg

more than 100 other teachers were engaged in in-service involving mathematics,
Bhglish, social gudies, science, music, and art.

In the field of speciel edication, requirements for pupil admission were
atandardized. Also, an organizabion of the special educetional prograns Was
structured so that the needs of children could be better met.

The in=service training curricilum producing progrems for the summer of
1966 proved very Fruitfiil and helpfiil in initieting the plafnned activities for
1966-67. A heretofora non-existent enthusisem among tedchers seems bo have been
generated through thHe disciplines as & resilt of these programs. This within
1tgelf has tended to up-grade personnel gualificatlons.

Fedorally eibsidized progrems did put a tremendous demend on the
nunber of teachers neefed. However, qualified teackers hiave replaced those

taken from the regilar classrooms end-additional county sbaff persomnel heve

been employed to relieve the regilar steff of the overloed.

Little difficiilty was involved in the schiediiling et the schicol level diring
the f£irst schocl year since 1lttle activity actuslly tock place in the aves of




reading and special education provided under the approved projects. There was
no difficulty in scheduling pupils or teachers during the summertime.

Orpanization and Evaluation

by the activities was worked out satisfactorily. The evaluation of the activies
g8 to do.
Adeguate base lines wers not established nor information gathered as the

was poorly planned and proved to be one of the most difficult thin

activities procesded. Invaluable experience has been gained from these
activities.
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ACTING SUPERINTENDRNT
oF PUBLIC INSTRUCTION

BOARD OF PUBLIC INSTRUCTION
Pinellas County

SCHOOL ADMINISTRATION BUILDING
19680 EAST DRUID ROAD
CLEARWATER, FLONIDA
33517
December 6, 1966

Mr. Leo Howell and John Wheelex

Bvaluation Consultants

Office of Federal - State Relations

State Department of Education

Tallahasgsee, Florida

Gentlemen:

The following information is submitted in compliance with your letter of
December 1, 1966.

Narrative Report
PL 89-10 Title I

I. Perceptual and Iinquistic Development, Grades K-3
Three major categorien compose the items for this developments
As Materials

1. Asported bullding and construction toys and blocks

2. Assorted books, multi-ethnie, low vocabulary, high interest
3+ Assorted filmestrips

4. Assorted phonograph records and tapes
Bs Iquipment
1+ Pernanent and portable outdoor play equipment
2. Tape recorders and listening centers
3. Reocord players

4. Pilmgtrip projectors and screens




Mr. Leo Howell and John Wheeler
Page 2
December 6, 1966

5. Individual viewers

6. Cameras

7. Special equipment for handicapped
C. Mobile Units

1. Music unit for transportation of teacher and equipment

to move from school to school

Mobile motor-visual technician units for cliniecal

work with identified children

3., Mobile art trailer (see attached information)

The Title I, Public Law 89-10 project was first funded in January 1966.
Between then and the close of school in June 1966, all materials, equipment
and mobile units were ordered with receiving dates generally between
April and June. Received merchandise was made avallable to the qualified
schools immediately.. However, little use with children was made of ‘the items
until the opening of school in September, 1966. This was to be expected
when projects were funded so late and was one of the weaknesses of the
program.
Peachers and teacher-aides were trained in use of similar equipment by
borrowing from other schools in order that they would be ready for Beptember,
1966, achool opening. Considerable enthusiasm was shown for things to come.
Neachers and Prineipals indicate an improved program because of the

availability of this equipment at the very time it is o be used.

It is difficult to provide an objective avaluation of the benefits of

these opportunities except through vieitation to the elassroom and talke

with children and temchers. Such visits have shown the bright-eyed enthuciasm
and increased interest of the children.

w3l
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II. Nutrition and Physical Development, Grade - K
There is substantiated information that prolonged deficiency of needs
such as proper mutrition basic to the full development of the cyild
greatly influences the learning process. Children in the economically

and culturally deprived target population are usually hendicapped by
lnck of physical development which accompanies prolonged dietary
deprivation.
In order to combat this deficiency, which produces a pre-disposition
to low energy oupply and short attentlon span, a program of enriched
pnack time at the kindergarten level in qualified echools was
instituted.
Kindergartens operate during a morning session for one group of
b5 children and during the afterncon for another group of 25 children.
Snacktime wae established at 10:00 AM and 2:00 M. An alde in
the school lunch program wes provided in each school cencerned for
four hours daily to prepare the snacks.
A typleal menu is indicated:
A. Beverage - one of the following daily
1. % pint milk (every third day)
2. 4 6%, Prilt Julce = orange, pineapple, grapefruit, tomatoe

B. Vegetable = three of the following daily
1. Oarrot stick or curl 3+ Green pepper stieck
2. Gelery stlek 4. Cueumber stick
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C.

De

5. Cauliflower Flowerette 8.

6. Radishes Qe

7. Tomato wedge

1. & hard cooked egg 54
2. % stuffed egg 6e
3+ Cheese finger < 1 og. Te

4, Peanut vutter on cracker

Cherry tomato
Turnip root stick

Fruit - two.of the following daily }
1. %+ orange - 7. Raisins
2. Apple wedge 8. Grapes - small bunch
- 3+ 1/3 banana 9. Plum
4. % tangerine 10. 4peach
5. Cantaloupe wedge 1. % pear
6. ;&'Ia*kemelon wedge 12, TPresh strawberry (when in season)
Protein Rich Pood -« one of the following dally

Peamut butter & Jelly sandwich
out into four pieces

Bgg salad or cheese sandwich

cut into four pieces

Stuffed celery with peanut butter
or cheese

Teachers and teacher.aides use the snack time to provide for relexed, informal,
emall group experience that would stimilate oral communieation and give
many opportunities for soclal learning.

Opportunities for outdoor play experiences with the proper elee and of
piay equipient is provided by one permanently inetalled unit and other portable
equipment for use in a safe playground situation.

In-gerviee training for Teachers and Aides, Grades 1 = 12

Ae

Aldes

o provide inereased opportunities for individualiging instruetion and
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guldance of the economically deprived child by the classroom teacher
through the use of a teacher's aide.

1. Some suggested dutizs for aides:

a. To perform simple clerical duties.

b. To asmist the teacher in large group situations.

c. Ts help prepare materials and work supplies.

d. To work with individﬁal children under the teacher's guidance.
In-gservice training will be provided for isachers' aides in

a three day workshop on duties and responsibilliies, child
development, the kindergarten, elementary or secondary program

and school policies.

ae A typlcal program is shown:

(1) Orietation

(2) Policies for aides

(3) What can an aide do ‘o help in the classroom

(4) Erimary reading

(5) Lenguage development

(6) Reading to children

(7) Manuscript writing
Elementary consultants and supervisors from Pinellas County staff provided
the detailed program for the aide training. The training for aides who

worked in the reading program at the secondary school level were trained by
county staff personnel in much the same mamner. The content of the training

sepssions was geared t0 junior and senior high school problems.
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B. Teacher in-service training
These workshops were developed by the Eleménta::v and Secondary
County Staff consultants in cooperation with the teaching staff of
the schools involved.
University of Florida, Yeshiva University, University of South
Florida consultants and school principals were used as additional
sttt | | |
Subjects ranged from "Child Development", "What this means to You
on Monday Morning" to "Individualizing the Reading Program at the
Secondery Level." Agenda attached. '
All workshops have been instrumental in providing 'tool-s for teachers
to work with. |
1. Knowledge of use of equipment.
2. Up=dating information.
3. Providing an evaluative process for the program.
4. "Stimilation of interest in a supplemeéntal program.
Some of the best consultants for teacher workshops are members of the
local county staff who héafe the experiénce -and background of
local problems. Iﬁabiiity to pay such personﬁel as ihdicated in ESEA,
Title I Program Guide #14 and Section 116.53 '('a)' of the Regulations
makes the employment of these outstanding persons for leadership in
workshops impossible. This is 6ne weakness of the program.

~36-
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IV. Fleld Study Trips, Grades 1 = 3
5 Local funds for school bus transportation for field study trips has been

very limited for all schools. As a part of a program to provide

supplemental enrichment exgerience for economically and culturally deprived
g‘ children in qualified schools, funds were allocated for eight trips per

: year per kindergarten unit and eight per classroom, grades 1 =3.

These trips are made to areas of civic lmportance, industrial or

cultural areas, enrichment centers such as museums, libraries and zoos,

a supplemental Science Center developed under PL 89-10, Title III.
Outstanding in interest is the Sclence Center and the train ride from

St. Petersburg to Clearwater. Such trips provide disocussion in classroom
from a personal experience of students. Ceameras were provided each school
go that pictures of field trips would be available for further

discuasion. Linguiat;c development has been indicated through the
children's enriched cultural background. Children have had through this
phase of the program, experiencés never before obtained.

We hope that you will find this information satisfuctory. E

Sincerely,

N. 0. Clark
Director, Special Projects

NOC/ sam
Inclosures
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SUMMER REMEDIAL READING PROGRAM

a six-week period.

The time spent in each area was as follows:
1. 65 per cent instruction in basic reading skills
2. 2.25 per cent instruction in study skills
3. 2.01 per cent training in reading for various purposes and different
types of reading matter
4k, 20 per cent on vocabulary development
5. 10 per cent dictionary skills, use of encyclopedia, card catalogue,

glossary, table of content; index, ete.

MATERAILS AND PUBLICATION USED
Cowboy Sam Series
Readers' Digest Skill Builders
SRA Lab (Science Resesarch Ansociut{on Laboratory)
ITA (International Teacher Alphabet Method)
McKee Inventory of Phoniec Skills
Group Sounding Games
Webster Readers
Frostig Visual Perceptional Development Program
Basic Vocabulary Series

EVALUATION
Each student pre-vested and post-tested
Children with 35 or 4O hours of instruction had made gains in veading of
b or 5 years.

The average gain of the over=all 323 with 20 hours of instrictien vas ilgreasris.

N [To 1™
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SUMMER READING INSTITUTE

Means for establishing the need for a reading institute:

(a) The lack of qualified reading teachers in the county:

(v)

As of a survey in September 1965, we found the¥e were less than 25 teachers
in Palm Beach County certified in Reading.

The large amount of students who needed help in reading:

A staff of 10 zone reading teachers were employed for screening of students.
There were 5,000 or more pupils who were referred and serviced. As a result
of this process, it is estimated that 25 per cent or more of the total school
population were severally disabled remders. Therefore, a summer reading
ingtitute was inaugurated. This institute was sponsored by tlie Palm Beach
County Board of Public Instruction and funded under the Title I, Piblic Law
89 - 10. It was an institute From June 21, 1966 through July 30, 1966,

It was Five days & week, seven hourd a day.

Objectives of the Institute:

To Train Teechers To -~

1,

2.

5.

ERIC

r

Full Tt Provided by ERIC.

Recognize that children vary widely in the perceptual abilities tHat ere
prerequisite to success in reesding.

Recognize that the ciltural backgrounds from which children stem influence
the level at vhich instruetion must begin.

Recognize thet languesge experience is d better predictor of siccess in
reading tlian the traditional attempt to measure intelligence with pencil and
paper test.

Recognize that children learn by different methods and that some children
learn betber by some methods than By others.

Recognize that ell children can be helped to improve tlisir reading skills if
proper use is made of the diagnostic information, and a miilti-sensory approact
to teaching i3 used.

-1~




Procedure for selection of perticipants:
Must be employed as 8 teacher in the county ir grades 1 - 12’,
Hold a four-year degree;

Must heve had one 3 semester hour courss in Poundation of Beading is &

prerequisite;

Recommended by principsl or superior:
Meet F.A.U, sdmission requirements;
Had made spplication.

of 150 applicants, 36 participants were selected on the sbove basis:
26 women - 10 men

¢ Negro - 27 White

John L. Spagnoli, Director, Coordinator of Heading ZoF Pilm Beach Couiity

Roger 8inigoi, Assistent Director, Demonstration Resding teacher for Dids

Ccunty
Mexine 8. Morris, Visiting Consultant, Special Reading Tescher ‘for Dide Coubity
Dorothy Butcher, Secretary

Mgterisls
1. Developmental - seventy-eight publishers vere regreaeuted.
rusge Experience - fifteen mﬁ:lishers vere regresented
#:3ti-Cultural - five publishers vere represented.

Sy¥nthetic Word Attack - thirty-nine publishers vere rememted

Analytie Word Attack = nineteen gﬁnhiishért were repa-ematea.
Teacher - Made

Zlash Cards

Tactiie Alphabets




Equivment,

a:
b.

c:

8.

b:

8

b:

K.

b

e.

r.

.
- b
i 3

l e:

ERIC

Hord Pattern Cards

Montessori Mdterisls

Chalkboards (individual)

Tactile materisls for tracing varistions
Flannelboard materisl

1: Perceptudl Development

Perceptamatic
Flagh-X

Tachistoscope

2: vVipusil Retention and Comprshensioh

Controlled Resder

rilmatrip Projéctor

3. Speed and Comprehsnsicn

Rétzometer

Filmstrip Projector

b: Listening Skills and Langiia

Tape Recorder
Record player
Tapes

Reeords

Movie Projector

5. Dimgnostic Technigques

Overhead Projector
Telebinccttar
Reading Eye Camera

Dirsctionsiity Kit




6. instruetional Teshiigues
Overhiead Projector
Movie Camera
Film Strip Prejector
Pape Reeorder
Gentrelled Reader

Pachistosnepe
Rateemeter
Film Strip Viever
Heeord Playe¥

J: Balanee Beak

organizatien
i. Alistment of Pime:

&. Thirty days ef attendance for Seven heirs per day by the thirty-six
partieipants, totaled seven thousand heurs. There vere sevenbeed
absenees. Thirbeen absenees were the result of ene student's faiiing
t6 eomplete the esirse.

Twenty-ene heurs were spent With gonsultants

Fhirty hours were spenb with Reading Tiprovemnent

#erty=gi% heurs were spent in diagnesing and teaehing ehildren with
reading problems.

#ifty=tiires hours were speat in instruetion and practiee for the diagnesis
of reading disabilities.

Pifsy heurs were spent in instrueticn and aamaaﬁfsiaﬁi@ﬁ gf remedial teeh=

aigies eommeniy used in the instruetien of ehildren with reading disabil=
ities; Alge; they vere taught developmental resding e atudents whe pegiiire
stimilatien e enabie them te vead at the level of tneis petential whieh
way be nighes then their grade level.

zl}h:




Faeilities ”

i. Hosis - Materials were displayed and general meetings were beld in Room 215
of the Learning Leboratery Building on the Flerida Atlantie University eampus.

2, Equipment - The Audie=Visual Depertment of Flerida Atlentie University loaned
the overhead projector, leetern, tape reeorder, record player, dolly, video
tape; twe TV programs, slide prejester, fild gtrip projector, T5 acetates
plus eharts and other visual alds.
fhe Opllege of Hduestien of Fieride Atlaatie University furnished typewriter,
mimeograph nashine, duplieation machine, secretary's ehaly, typlog stand; pen-

giis, pens and other supplies.

Diagnostic Procedures

Haeh partieipant wae instrieted in the administration and interpretation.

A, Keystone Visual Buvvey Tests

B, Direetionality - Laterality eheek 1ist

6. Benten Visual Reventien Tesb

D. Vertheimer Gegtalta

#, DPeabedy Pleture Voeabilary Tess

F. Diagnestic Reading Beales

8. B4, Ieuis Diasgneséie Bpeliing Tess

f: Interest Inventery
I, Perscnality Inventery
J. iieuse; Tree, Perseh
K. Gases Reading Tests
fi. Welsen Denny Heading Tests
After observing several diagnesis eempleted by staf?f meibers, eaeh partielpant
diagnesed twe children. The partieipants wera respensible fop eompiling a
disgnostie felder en each child diagnesed. On bhe tasis of the infermatich
gathered; the childven were ceded as €6 instruetional level and type of problem.
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Buggestions for teaching the ehildren vere included in the folders which were
fervarded to the i@h@@lﬁ that the ehildren are attending this fall.

Remedial Technigques

fighty=four ehildren were instructed by the thirty-six ﬁﬁ;ﬁiﬂi@aﬁﬁs for

filneteen hours each., One student was given leasens in a demonstratien situatien

for eight heurs.

The participants were ehown trall lessons on whith they were able to base their
{instrietion: The trail lessons ineiuded the lesrning of vwords by visual,
kinesthetie, phonie and tactile approaches. Trial lessens for teaching eompre=
heneion eentered on fragmentation of & passage, formilatien of a pirpese for

reading and voesbulary develepment before veading.

if children were greiuped for instrueticn, they were Pirst consideved f@f the
group by instruetional level determined by an infermal Reading Inventery, then
by type of disability, Regrouping might follew after trial lessena. A teacher,
following this proeedure; would be able to ﬁ@é?iﬂé eemfertable milti=level
greuping.

fhe basie remedial teehniques fer teaching &ight werds and i'6¥ werd attaeck
were the Pernald, Glilingham - Stillman and patbern approaches. The Pernald is
& global approash,; while Giliingham - Btiliman and patterns ave synthetie.

In order 66 bulld a famiiisrity among the partieipants te the point of everleari=
ing the three basie appremches, the instrueter explained and demenstrated eaeh
approach, the partieipants teught a student, using the appreach and the &ﬁitéueﬁa?
peinferced by demenatrating variatiens of the approaeh using teacher-made and
pibiighed materials.




teading Improvement Course for Partieipants

1,
2,

3.

U
54
6.
T

9;* Beimming and Beanning Text and Werkbook

9
10,
11,
18,
13,
ib,

A. Fer Helf-Improvement

Nelsen Deniny Tests A=B

Oentreiled Reader films IJ, MN, Kb

Pachistoseope filme, nimber letter eombinaticns, figure design, digits
(4,5,6), veeabulary building (grade T threugh eeliege ievei)
Gontrelled Reader Workbeok, IF,; MN, XL

Breaking the Reading Barrier Workbook, B.R.A. Workbeck #2,3

Pover and Bpeed Workbook

Ratecmetar

fiew to Improve Your Reading (Paul witty)

DL Tapes (Listen and Read)

#DL Libraries (Beienee, Beeial Btudies, Referenes Bkilis)
Dietionaries, Bacylopedias

Reading Speetrum (voeabulary building, ecmprehensien = word-anaiysis)
Peresptomatie = Phrase Brilis, Digits (14.5,6,7)

Listed above are some of the ﬁﬂ’ﬁ@i‘iﬁiﬁ uged in she self-improvement eocurse for the
partieipants. All mewbers were tested initially te help debermine their needs and

6 organise the eimss inbto greiips.

#ach greiup received training in speed, comprenension, pereeptiocn; veeabulary building,
dictionary skilis, eye movenent, skimming and seanning, eritieal reading, visual reben=

tien, erganisatien of ideas, and many other skills necessary to the imprevesent ef euns's |

reading ability.

The seif improvement eeurss wadé ecendieted for ene heur each day, #ive days & week $hreugh

the length ef the institute.




 Members we¥e able to chavt their own progress and were working on & self-competitive

bagis.

At the end of the course all perticipants vere retested to measure the progress they

had made in the areas of voeabulary development and ecmprehension.
Ail partieipants biut two showed e significant gain in speed and eomprehienaien.

B: PFor Teacher Training -
Binea the @&fti@iﬁaﬁﬁs cafie with varying beckgrounds and worked with ehiildren
on a1l levels, it was necessary to provide a renge of materials and & variety

of teaching metheds to meet thely needs.

Among the multitude of topies diseussed, presented and demenstrated all
partieipants #were reguired to construet an’informal Heading Inventery for

the ceiirge.

Parbieipants learned the secope and sequenice of reading above and belew
their grade levels. They werked oubt dally, weekly and yearly plans en the
bagis ef information apd materials presented during these heuP sessishs.

Baeh participant learned t6 operate end select materials fer the eentrelled
readep, tacliishoseepe, ratecieter, Listen and Head tape reeerdings,

Pereepboleters, reeord player and viewer.

The basal reader and Supplementary reading material was earefully analysed
a8 to proper use and value to the reading Program.

Tudividuaiized and programmed materisl were diseussed te determine their

place in the developmentel reading program.

Haech day several eral peports were made by the partieipants,; relative 4o
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tige of Gonsultants

A.

Bs

8.

Pertieipant Aetivities
A

certain reading materials which were considered valuable to the teaching

of reading.

Many aspects of reading were discussed such as how to tailor reading material

to the needs of the pupil. Testing materials were evaluated as to validity,

reliability and proper use in the classroom

Participants felt that this hour was of great value to them and that the
material they received during the course would sid them in doing a better

Job when they return to sehool in the fall.

Dr. Robert I. Tanner, optometrist, spoke to the group via television
explaining and demeonstrating vision tests and carrying on an in<depth discuse
gien of visual pereeption. He, then appeared before the group for an ine
Pormal diseussien and question and ansvwer sessien.

Dr. Bdwin Smith observed partieipants as they taught students. He commested
favorable on the work that he saw., In his formal speech to the group, he
emphasited the rele 6f teaching the ehild to read as having primary importance
even over diagnosis., He indiecated that the Fernald tracing method needed to
be followed by a teacher without deviatien until familiarity made deviation
feasible, He emphasized the importance of the phonie approsch to the remedia~
tien of all reading problems with the coming use of patterns which seem to dbe
the mest esoncmieal ef time.

D#¥. Robert M. Allen demenstrated the Frostipg Test of Perceptual Development
aid explained his research ,with the test .and the Frostig Program of Perceptual
Development in eertain sehools for the mentally retarded in Miami.

Construeted an Informal Reading Inventory ineluding graded word lists,

graded paragraphe for oral and silent »eading, an alphabet for testing
aliga




. knowledge of letter names and sounds, nonsense words to test visual and
ahditory knowledge of vowel sounds, common word parts, nonsense vords to
test visual and auditory blending, and groups of words for testing
auditory discrimination.

Wrote a critical analysis of three books from the listed bibliography.

Diegnosed and instructed at least two children.

Wrote a narrative summary of diagnosis for one child.
Constructed the materials necessary to teach the particular skills needed by
each child.

Kept a log of the teathing activities for each child.

* EVALUATION OF THE READING INSTITUTE
My child's interest in reading has
Improved_ 62 not chenged 7 _
My child's ability to recognize new words has
Improved_ 64 not changed 2
My chilé's ability to understand and remember what he reads has
Improved_ 50 not changed 9
My child's teacher has éhown an understanding of the child's problems and
has helped the child

Very much 62 Very Little 1

My child's teacher has been helpful to me in explaining the child's problems

and how to deal with them.

Very helpful_ 38 of little help 3 of no help 3

1 feel that this program should 68 should not_l be continued next year.
Please make any suggestion that you think might improve the program:

Responses vere received from the parents of 71 children.
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PARTICIPANTS' EVALUATION OF THE READING INSTITUTE
1. The materials and equipment provided for our use
Positive responses 31 Negative responses 0
2. Institute staff members were

Positive responses 29 Negative responses 0

3. Contributions made by consultants weré
; Positive responses 31 Negative reaponses 0
| k. Diagnostic techniques demonstrated were

Positive responses 29 Negative responses 0
5. Remedial techniques demonstrated were

Positive responses 27 Negative responses 2
6. The reading improvement course for participants was

Positive responses 29 Negative responres 2
7. The planning and organization were

Positive responses 26 Negative responses 2
8. Spaces provided by the University

Positive responses 9 Negative responses 22
9. Cooperation of other departments of the University was

Positive responses 19 Negative responses O
10. The following changes should be considered in order to improve the Institute

(typical comments)

&+ More Space for working with children

b. One separate room for office and matesials

c. More apace.for reading improvement

d. More time to work independently with materials

. ERIC

e
Aruitoxt provided by Eic:




SMEA Cisseification "g"

COURTY dOURTY EROFHOT

Alachua 0d. 660l
Liake 35 6601

Manatee b3 6601
‘ 6602

Polk 53 6602
660l

Sarasoba : 58 6601

Beminele 59 6602
Volusis 6l 6601




ATAGHUA COUNTY PUBIIC SCHOUIS
W. 8. Ta].bﬂt, Sﬂmriﬁ“ﬂdﬂﬂt
Gainesvills; Flortds

ember 2; 1956

TO# I8o Howell and John wWhesler «
Braliation Consultants CTREATYVER
Dffice of Federal-state Relations ' ’
Tallahassee; Florida; 3230L UEC &  snan
Yo 15o0
FROM: 11y Hay SHaw _ COOADINATOR- -
Adithiistrator; Federal Programs —EEDERAL - SIATE RELATIONS ..

1817 Bast Undiversity Avendo
Oainestilis; Fiorida; 32601

SJHJECT: Strenpths and weakiiBsses of criticsl proceduril sapscts of Title I Prodect
Kbﬁvﬂ:ﬁia

READIIKS THFROVEMEAT K<12, ESEA-IT:6601

As Alachia c&mfzx Bbgan &mlémenting its first Title I project; school ﬁcﬂ%
protisms inersased opefdting under crowdsd conditions; the sddttion 3T
fuli=time efployses i the mid&lb of the year 1sd to axﬁ'emai inadcqudte work spaci
foF all; Reading tdchers fodnd it difficilt to provide ihdividuilized instruct od
afd special help for deprived stiidents when necessary to ubilize offices; hills;
ﬁ%ﬁ?&&& 10dhiges; 1ibrdidss; ond miltiple-use confershce roomy s cuaarom spice:
I W&nm Bnb ﬁi&&b to dnother within the schosl plant; redding tedthers wers

&F i ih naking apprcpriabe materixls readily aviiil le for ths lexrner:
Hiiwﬁvbi' a8 8 X aveloggd some of thess problems wers KllBviited; throaph
Hi%}&&&&iaiﬁ&ﬁ of ”‘“b 12 foot mobile traﬂbr units ¥nd nine portables cliss-

ws; THE DECESHETY ) ae of tike between project approwil snd construction a:

aition Bf theks i oopotnded the situdtion; and findl completion of thiwe
tionkl ciRasroon aﬁicﬁs is vieﬁed as a gredt stmngth of the program: Llocil pe
sofine]l f88l that the approvdl of temporary and permirent construction is esssntidl ie
the centiniatioh of sp&bﬁi Titls T programs.

$eoid to phraorinel; miterdsls and %Lxgw_cfgg werd the items most frequently man-
tioned By teschers; spe iﬂisﬁg, principals, 1librarians; and supervisors as being
Bﬁﬁﬁl‘i&iﬁl o the std&e&iba. A1l agreed that new aventes of lesyning were opandd
f:ﬂi‘a #lidio-Haudl dnd manipulative devices wiich schools vould ot pbeviously
: TheSs miteridls and equipment were reported to have positive motivitiond?
Sﬂ‘aété oif 18driithg: High intersst; low ability rouding muteridls becawe sttrastive
t8 elit1dren Who Md never bBfore shoun interest and enthosissm: Teachirs mdds grédter
g of iﬁ&brﬁin Pilmstrips; and films to correlfte and enfich clissroom instruction
aid 18arndhg; bitin more understanding on their part of he need for a varlety of
%-&aiﬁ tg r&ad dent interest: With the scquisition of ulriy riow books and of
bodka, 1ibrarians reportdd cmmy ch ﬁa ahaai‘ o
imbdi;tl mm&m md dﬂﬂ: 1ih ifod |
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approval of projects should facilitate this matter.

Since Alachua County includes a major university, few problems were encountered
in parsonnel qualifications and training. By promoting highly-qualified regular class- ;
room teachers to the positions of Reading Specialists and filling their vacancies with T
lesa-experienced (but qualified) personnel, all instructional positions were filled
with capable persons. Principals and parents objected to teacher changes during the
school year, and many felt that the "best" teachers would be "wasted" in teaching
deprived students., However, it soon became evident that people and individual-atten-
tion to deprived students was giving immediate results. Teachers reported positive
attitude changes toward reading and other phases of school performance. As attitudes
improved self-cqoncepts appeared to be strengthened, and behavior of problem students
improved. Ability to obtain qualified, trained personnel locally is considered a
great strength of our program and an asset to the students involved.

The time schedule of official funding was the greatest weakness of Title I pro=- ;
grams. Because the Reading Program was implemented late in the year there was some
disorganization when personnel changes were made. Communication and human relations :
problems resulted because of insufficient time for individual school preparation,

Lines of authority and lines of communication were sometimes confusing, due to
inadequate clear definition of roles of personnel. The timing of reports was very
awkward, and administrators complained that "the date you get them they were due
yesterday". Delays experienced between requisition and delivery of equipment and
materials was distressing to personnel expecting immediate action.

Except for the problems previously mentioned organization and evaluation posed
no problems unique to this area. All personnel were carefully oriented to the
emphasis that would be placed on subjective evaluation in connection with more formal-
ized test studies. The evaluation of the first vear consisted more in collecting

base line data than in objective project evaluation. Benefits to individual students
resulted from informal evaluation procedures. Personnel became increasingly aware

of the importance of keeping anecdotal records and making assessments (other than

test evaluation) of individual progress. These assessments resulted in more individual
planning for the needs of students. Problems resulted in presenting evaluation reports
to the State Department of Education on time. These problems were related to insuf-

ficient local personnel and were not related to the state schedule for submitting
various phases of the evaluation.

Efficient state organization and preliminary orientation and planning made it §
possible for Alachus County's Reading Improvement Program to begin at an inopportune ;

moment and achieve many of the objectives itemized for educationally-deprived 5
children.

'FOOD SERVICES K-12

Approximately 1,000° deprived students were served Type A school lunches daily
in Title I program 6601. An additional 500 students received supplementary early
morning milk daily. As a result of this program teachers and principals observed
great positive changes in student vitality and energy. The strengths in the program
were the advantages to individual students who were under~fad or poorly fed. County
procedure for applying for economically needy lunches were followed in administering

 the program. Principals and teachers were most helpful in recdommending and screening
" students for participation.

-5h-
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By paying the total cost of the lunch, additional qualified personnel were added
to cafeteria staffs to take care of the necessary increases in work loads. Decreases
in desirable commodities and rising prices threatened to increase the food cost, but
very careful local planning enabled lunches to be served at no ¢ost increase.
Refrigeration equipment was inadequate for handling the supplementary milk; local
expenditures were made for additional equipment. Plates, trays, silverwars, etc.,
were not available to serve the increased numbers of students. Iocal expenditures in
this area added to the indirect costs of the program. MAdditional and separate records
and accounting procedures created additional work loads on administrative personnel,
Evaluation reports were held to a minimum, since individual student health and vitality
were the key factors involved. The greatest strength of the program was in making
hungry deprived children satisfied with wholesome, balanced meals. The greatest weak-
ness of the program was in inadequate anticipation of administrative problems involved.
As the program progressed these weaknesses tended to decrease, and the Food - Services
aspect was judged important enough to the overall welfare ol the deprived child to con-
tinue and expand in fiscal year 1966,
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TEACHER AIDES

R SRt a2 B

The teacher aide program began in Lake County schools with the advant of (Public Law
89-10, Title I Projects) ESEA. During the first year 137 aides were employed“ts
assist the teachers in'the first, second, and third grades. This year 100 Aides

are employed to help teacﬁefs in grades 1, 2, 3, and 4, One aide is assigned to

two teachers. The primary purpose of the program is to help children. This is

done in many ways but one of greatest import is to free the teacher from non-
instructional duties that she may give individual attention to each child, most
especially to the economically and educationally deprived. Aides are employed for

nine months and work the same hours as the teacher, 8 a. m. to I p. m.

Previous to the start of our program, sixfmdéter teachers were relieved Of their
classroom duties fqr two days and under‘the direction of the elementary supervisor
a plan of procedure was discussed and developed. Principals were notified that the
following qualifications would be required of appliéants for aide positions:

1. Health certificate including T. B. X-Ray.

2. Letters of endorsement as to morals and sobriety.

\3. Sincere love of children and an awareness .of individual needs and
differences in children. ~

s, High school graduate.

Principals filled their quota of aides from qualified applicants and recommended
them for training. A three day workshop in three centers in the county was
established with two of the master teachers, as a team, assigned to each area

to train the selected applicants.
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As a result of this training, an excellent start was made in the aide program

in all the'schools involved. An import result of the training period, too, was
the development of a héndbook for teachers and aides. The handbook helps to keep
our progrem on track and serves continuously &s guidelines for teachers, sides,

gupervisors and administrators.

During the year, area meetings were held for teachers with aldes so that they
might be kep£ fully informed as to any new informetion evailable, to review the
duties and responsibilities as laid -down in the handbook, to discuss good and
bad prectices in the progrem, to review evaluation procedures and to plan for

next year.

Through out evalustion, we try not only to look st puplil growth and attendance,
but also to obtain reactions to the value of the progrem from parents, pupils,
teaéhérs, supervisors, administrators and the public in general,te~bhe~votue—ei-
1ﬂxhed£k;§§0§==== We will try further to get teacher reaction by having them 118t
their activities for the day with aldes and before aldes were svalleble. So that
the additional time devoted to individuwel instruction to all pupils but most

especially for the educationally and economically deprived may be measured.

To this point, the aide program in our county has been well received by aell
school personnel, puplls and perents end the general public. We hope in time

that this program may be expanded to include all elementary grades and high school

departments.
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BOARD OF PUBLIC INSTRUCTION
MANATEE COUNTY

December T, 1966

Mr.
Mr.

Leo Howell
John Wnheeler

Evaluative Consultants

Oflice of Federal-State Relations
State Department of Education
Tallahassce, Florida

Gentlemen:

In accordance with your request of December 1, (due yesterday) in narrative
form with enclosures is forwarded herewith:

l.

Health Services

Health: To being health services to the educationally, socially,
and economically deprived children and to their parents was
described as one of the greatest needs which this program could
meet.

As evidence by evaluative statement on School Health and Related
Services, it is felt that the facilities were adequate or made
available as need was found, materials were sufficient, equipment
was adequate, personnel qualifications were satisfactory as per
state standards, personnel training was sufficient - orientation to
to community and school needs was under competent supervision of
the Health Department; also the instructors and administrators

of the schools involved, personnel were assigned to specific area
schools and districts and the organization was planned to utilize
the personnel to bring about the services to improve health and well-
being of these deprived children and parents.

A copy of the annual report is enclosed for your information,

2.

Art and Music :
Art: The program in the elementary schools one teacher aide was made

‘available to assist classroom teachers in utilizing and recognizing

the value of art for promoting creativity and critical thinking for
expressing ideas and feelings, otherwise inaccessable for lack of
facility with language. Conduct .classroom demonstrations and work-
shops with teachers and furnish information on making use of art in
the classroom.

Music: One teacher aide to assist elementary classroom teachers in
planning and promoting a musical program for personal development and
enrichment.
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Both of the above activities deal with personal development through
the uplifting and enrichment of the culture which so often accompanies
the economically deprived student.

It is felt that the objective in th= above named areas were successfully
met as evidenced by teacher observation and behavior patterns of the
. children involved.

Facilities were adequate, materials and equipment sufficient,
scheduling along with organization and evaluation wqy¢ considered in the
planning stage and teachers were oriented by insefvidé”WGrkshpps.

The availability of necessary personnel was a stumbling block. Inservice
training was discovered as a necessary factor for program implementation.
Planning and working with teachers was found very necessary - objectives,
materials, equipment, needs and purpose of the program.

The cultural areas covered in the enrichment program successfully met
the objectives stated in the program - less absence - behavior -
development interests - participating in other school activities.

I hope the enclosed information answers your request if further
information is required, please let me know.

Sincerely yours,

BOARD OF FUBLIC INSTRUCTION
Manatee County

/ A P : o__,,—-v‘-d’t;?;.‘:.i e
Anthony R. Borrowes

Coordinator, - Federal'Programs

ARB:hp
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RA : NE HEAD 4 A.T.RACE.JR,, CHm. WENDELL H, WATSON
seo‘-g'rh;occ'srstm' w ""675325 e NCE Goels'rmc'r 3 » OISTRICT 4 DISTRICT B

THE BOARD OF PUBLIC INSTRUCTION

FOR THE COUNTY OF POLK .

o0 mOX 301 BARTOW, FLORIDA TELEPHONE 8333104
 SHELLEY S. EOONE
SUPERINTENDENT
MEMORANDUM . 5 December 2, 1966
: RECEIVED
| DEC 6 1966
TO: Mr. Ralph Diaz,nSuperyisor of Special Projects COORDINATOR
FEDERAL . STATE RELATIONS

FROM: Beth Stevenson, Secondary Reading Consultant

SUBJECT: Strengths and Weaknesses of Title I Projects as Requested by Office of
) " Federal-State Relations

l. As to facilities: Of the seventeen junior-senior high schools selected for
the corrective reading programs, all of the schools except one.were able to
house the program satisfactorily. The one school having difficulty because
of the great increase in student population, had to act as a traveling
teacher. ( As no mon¢y was. allocated through P.L. 89-10 fqr housing, many
different kinds of environmental situations ekist, The majority are regular.
classrooms which have been adapted to meeting the needs cof 'a reading center;
however, one most interesting center is located in a small oné-room house
which belongs to the school, '

2, As to materials: The materials which we selected for the program are meet-
ing the needs of the students, As a whole, the teachers have been very
satisfied with the materials, Of course, they are evaluating as they teach

. and at the end of the year will be able to state which have been most
effective, : :

3. As to equipment: All of the equipment which was ordered has been delivered
and the teachers are using it with the program. Representatives from various
equipment companies held training workshops for the use of their equipment,
The EDL Controlled Readers were at least a month late in arriving which
caused some delay in beginning the program as planned,

4. As to personnel qualifications and training: Because of selecting our spe-
cial reading teachers last year, we were able to sponsor college reading
courses for the teachers who were not previously certified in reading.

With these courses, in-service training, and summer seminars, we feel that
our teachers are well prepared. 'The only weakness that I can think of is
that we do not have trained teachers in reserve which we are going to have
need of in the next year or possibly next semester, If we could continue to
have in-service training and pay for substitutes, we might be able to take
care of this situation. : :
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Mr. Ralph Diaz
December 2, 1966
Page 2

5. As to.schedule: In the junior high schools; scheduling of students has been

6.

satisfactory, but it has been difficult in the senior high because of certain
required credits for graduation. No credit is being given for the corrective
reading, with the idea that pressure and fear of failure would not be present;
but it seems that we may have to alter this procedure for the senior high
student because he needs more incentive.

As to organization and evaluation: The corrective reading program has been
incorporated into the English Departments of the Secondary Schools and as
such follows the procedures set up by the individual schools. However, the
reading teacher is a resource person for all content areas and as such has
been serving, the social studies, science and math departments. The only
serious weakness that I know of is the lack of providing for a substitute
teacher in case the reading teacher has to be absent,

We are constantly evaluating the program, but specific pupil reports are
kept from which we éan secure data at the end of the year.

b1~
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MEMORAND UM - December 2, 1966

TO: Mr, Ralph Diaz, Supervisor of Special Projects
Alice Woods, Elementary Reading Consultant

Strengths and Weaknesses of Title I PrOJects As Requested By
Cffice of Federal-State Relations ‘

P, 89-10
Elementary,Reading

Perhaps if our program has one really' strong point it is that our teachers are
well trained and qualified for their job.as reading resource teachers, We
were able to accomplish this through monies allocated in the original budget
for the training of personnel, Last summer a five-weeks workshop with 6 hours
of college credit was held for the elementary and secondary teachers in the
areas of diagnostic and remedial reading, Mr, William McDonald, Assistant
Professor of Education, University of South Florida, held the workshop in an
elementary school in Winter Haven during June and part of July. Children
with reading disabilities were brought to the center where the teachers
administered a battery of tests, did a case study and then followed through

on remediation, 9%hey used the tests and the remedial materials that they would
have available in their classes in the fall, Also, we were able to clarify
points of the program for them and begin to help them in setting up” their
classes for the coming year, In addition to this workshop other extension
courses in the area of reading needed for certification were provided by

the project, As a result, 34 of the 36 elementary teachers are certified

and the other two are working toward it, -

Our project provided no buildings or rooms so each school had to find a place
if they wanted the unit, It is very interesting that some were able to provide
beautiful (as classrooms go) air conditioned classrooms, others are in
traditional type rooms, two in large storage closets, three on the stage,

and one is in an old auditorium (minus the seats) that has a slanted floor,
0ddly enough, no one is unhappy about it and good teaching is going on,

We have adequate materials and equipment for our project at the present time

for much of the allocation for the first year was used for their purchase

while the program was being developed in detail, One of the greatest difficulties’
I have encountered as coordinator of the elementary reading project has been

the distribution of the materials which could not be sent directly to the schools
from the factory. A great deal of my time has to be spent on their distribution
rather than in involment in the curriculum of the program., This bothers me, but
this is a problem that will not evolve again once the materials are sent out,




Mr, Ralph Diaz
December 2, 1966
Page 2

Quite a bit of spade work went into the explanation of the program to the
principals of the schools involved so the program was just getting off the
ground in most schools before the end of the school term last year. The
teachers have found wide acceptance 6f their work by fellow teachers,
students, and parents, However, they have found that one of their
greatest problems has been scheduling children for their classes at a time
the classroom teacher felt the child could be out of the roome This will
be somewhat eagier next year,

Since we started the program this year, we have done no formal evaluation,
However, the reading teachers are keeping adequate records of tests and
will have a pre and a post test score on each child in May, Also, they
are doing anecdotal records on each child and as I visit cacH .schooli we

do an informal evaluation’ of the total program to be sure that we have a
common understanding and are going in the right direction, The principals
have been so helpful in setting up and implementing the program in their
respective schools and have such an interest in having it succeed that I
have found that they are in close contact with their teachers and
continually assess it to find out how they can help,
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MEMORANDUM : December 2, 1966

i T0% All Concerned
; - FROM: Polk County Board of Public Instruction

, SUBJECT: Description of the Polk County Homebound Instruction Program,
¥ P.L. 89-10 :

¥ Although the original Project included the hiring of three Homebound in-
structors, only two were hired during the first phase of the program. These
worked in the East and Central areas of the county, i.e., Haines City, Lake
Wales, Frostproof, Winter Haven and Auburndale. The two teachers continued
working after the regular session of February 1 through June 9, and worked
from June 10 through July 22, 1966. Both teachers operated from a Crisis
center. .

Because the program was so well received and the need was so apparent, six
homebound units were written into the project this year. At the present
time four have been hired and a waiting list of children is compiled for
the other: two teachers when they can be secured. . - i

A A I L R Y 4 " b & 4 chace ron ptund

D e S T I S

Scme attempt was made to .select teachers with several years of teaching ex-
perience and preferably experience at the elementary level. However, in one ]
{ case the person hired had recently received his college degree and had no
% teaching experience. It came as a surprise that this person has made the
L most outstanding contribution, maybe because he came with no preconceived
- ideas but at least because he is a personable young man who has become an
1 outstanding Public Relations person for the program. v

] To date only one man has been hired but we are seeking other young men for
: the two vacancies. We have been lucky in. the selection of personnel because 1
each has the ability to enter a school, seek counsel with the principal, ’
discuss lesson assignments with the teachers and then be welcomed and gladly
received in the homes.

| In hiring the teachers, in each case, the Coordinator of Special Education
i has discussed with them the policies, philosophy, problems to be anticipated
1 and joys that might result. In'each case, the applicant chose the work.
This we féel is very important. '

Although this is the first program of homebound instruction in Polk County,
the acceptance and appreciation of it on the part of school personnel, med-
ical profession, parents and public at large is amazing. Generally materials

Gl
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used in the homes and hospitals is taken from the school where the child
was enrolled but these are supplemented by film strips, flannel boards,
view masters, etc., which have been purchased through the project.

The only weakness that we could list is that we have not been able to fill
the two vacancies and even if we Had these two additional teachers we stiil
would need more teachers to serve the needs of the county.

We anticipate the further expansion of this program during the next school
year.
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'BOARD OF PUBLIC INSTRUCTION
SARASOTA COUNTY, FLORIDA

- NARRATIVE REPORT -

RE: ACTIVITY IN (1) SPECIALIST IN ACADEMIC
SUBJECTS AND (2) GUIDANCE

Specialist in Academic Subjects:

" For the 1966 fiscal year of the PL 89-10, Title | program,

we employed new specialists in academic subjects and made
extensive use of our supervisor in science to develop pro-
grams -for the PL 89-10 schools. At the outset, we were
limited by a lack of facilities, materials and equipment.
We overcame the facilities program by receiving permission
to build four portables, two of which were used to house
the specialists in academic subjects, In our project, we
placed 1imited -amounts of money in materials and equipment,
but we were handicapped by not having sufficient quantities
to really do a good job., It was difficult to schedule these
peopie due to the heavy demands made for their services,

We used these people to: (1) develop materials; (2) set up
workshops. for in-service training; (3) develop courses of
study to meet needs of disadvantaged youngsters; and (&)
diagnose weaknesses that existed in individual classrooms
and with individual students. |

In terms of personnel qualifications and training, we were
extremely fortunate in securing the services of Dr. Alfred
Klein, Specialist in Reading; Mr. Carroll Fogal, Specialist
in Mathematics; Mr. Don Spivey, Specialist in Foreign Lan-
guages; and Mrs., Lois Tjaden, Specialist in Reading., The
organizational pattern which these people followed was that
they were considered staff members in the total school pro-
gram and their work was structured through the Division of
Instruction,

-6
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Narrative Report ‘ o Page Two

Specialist in Academic Subjects - (Continued):

By way of evaluation, we considered this to be our most suc-
cessful program, The teachers in the schools have wel comed
the suggestions and help given by these academic specialists,
and we believe that their reorganization of the instruction-
al program in their specialities will result in greater
achievement,

The PL 89-10 -~ 1967 program is relativelz the same program
with these academic specialists, except that we have elim-
inated the foreign language supervisor as a PL 89-10 person.
We felt that he could not devote his full time to working
with these schools, since many of them did not have a lan-
guage program started, The Board of Public Instruction,
however, is continuing the services of a foreign language
specjalist, and he is working with the PL 89-10 schools.

We have made extensive use of our science supervisor to or-
ganize work shops, help equip the schocls and provide programs

for these schools.

Guidance:

Last year, we employed one guidance counselor to supplement
the guidance program at Booker High School. We also pro-
vided this area with a secretary to help bring together the
cumulative folders, etc.,, of these disadvantaged youngsters,
In addition, we employed a guidance counselor at the elemen-
tary school level, and this individual werked on the campus
at two of our elementary schools., These people did not have
adequate facilities, materials or equipmerit to work with,
They were well qualified by virtue of training and experi-
ence., They have, of course, followed the regular school
schedule for guidance purposes.

This year we have continued the same program that we under-
took for the 1966 school year.

our evaluation of this program is that we feel it is one of
the most badly needed programs in this particular target
area. The only weakness we feel is inherent in the program
ia that there are not enough of these people working in
this area,

12/5/66
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December T, 1966

Seminole County Materials Service Center -

The Curriculum Materials Service Center opened its doors.on March 21,
1066 in a building called 0ld Hopper Academy. It was one of the first
Negro schools in Sanford and at this time two rooms were used as office
space for the Supervisor of Negro schools and other rooms as a ware-
house for Seminole County school supplies.

One large room on the first floor was designated for the Materials
Center and using the school maintenance crew, this room was painted
and made ready for use. Overhead lights were installed, a combination
sink and cupboard added, and electrical outlets spaced so that equip-
ment could be uséd as it arrived. '

The Center is in a predominately Negro area, one mile from the center
of the city of Sanford. The families living in this area are friendly
people who take an interest in their homes and children, and are now
proud of the fact that their old school is again being used.

The walk leading to the large double doors at the front of the building
serves as a drive for the Walk-in Van and makes it easy to load and
unload equipment and materials. We feel fortunate that space was
available to begin operation but at present we are having growing
pains.

Our equipment and materials have taken up most of the space, and there
is not enough room to carry on general office duties and maintenance
of equipment. We must also note that the Library Coordinator is
based in this room, and our plans for a curriculum library have been
durtailed because of lack of space.

To allow for more room we moved three large, double door, metal
cabinets into the hall, but we still are cramped for space. We hope
for additional room as soon as school supplies can be moved to other
quarters.
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continued

Securing the building against vandalism is another problem upper-
most in our minds. lleavy metal screening was placed on the windows
but it would not take much prying to enter doors or windows in this
old building. We are thankful, however, that we have a place to be
of service to our schools.

At this point we would like to state that the Curriculum Materials
Service Center serves all of our qualifying schools---grades 1 - 12
in the same way, so we will not break our narrative into catagories
of K-6, 7-9, or 10-12..

Instructional materials that were purchased were those items that we
felt would not normally be purchased by the schools because of limited
usage in a school, or because the cost would be prohibitive for a
school. It was also reasoned that current material, new on the market,
could be previewed and if it met the standards of our curriculum, it
could them be purchased for use throughout the system. We feel that
the twelve sixteen midlimeter films in the humanities, purchased from
Fncyclopaedia Britannica Films has helped our senior high students, and
has promoted an interest in this area in the ninth grades of our Junior
highs. Before loaning these films, we contact the teachers to assure
proper usage, and inquire how it will be used in connection with the
lessons. We assist teachers in a way to better evaluate the films for ]
maximum learning. ‘

Filmstrips have been purchased in areas of guidance, elementary reading,
science, and social studies. Most of the filmstrips have records to
accompany them, and if we feel the lesson is too long, we break the
recording into sections and place them on tape.

We have started a vertical file of free materials and have purchased
land formation models along with models of parts of the body which
were given to the. center.

We have prepared sixty-two transparency sets which amount to one~
thousand, eight-~hundred, sixty mounted transparencies. These are in
constant use, and teachers may use them for as long as they are needed.
In cases where there is more usage demand, we make a duplicate set.

At present we have just completed copying forty-nine French and Spanish
tapes for use in our new language laboratories. We have made an extra
copy of each tape so that there will be a master set at the center in
case a tape is accidentally erased.

Some of the services that we perform for our system are as follows:
1. Dry mount and laminate pictures
2. Assist in cutting original tapes

3. Make original transparencies
4., Cut stencils with electronic stencil cutter

-69=~
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continued

1 S 5. Make colored overlays

! 6. Prepare signs

T+ Help teachers find and secure material they need ,

8. Run material on spirit duplicator or mimeograph -
machines

9, Pick up and deliver films from Orange County Materials
Center.

We do not have enough films, filmstrips, models, or records to do what
ve hope to do, but we are very pleased with the use of present materisls
g and can see by our records that the usage increases each week,
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Our equipment at the Center is in constant use, but we are still walte
ing to receive items ordered last February. We realize that this ia

s problem nation wide and that companies have not had the proper
technicians to even assemble some of this equipment.

We have tried, as much as possible, to standardize the equipment in
our county, but some ltems have not been of the quality thet we have
desired. This is due in part to the regulations set up for bidding.

We feel that the dealers in this area have been most helpful, and
have gone beyond the call of duty to get informatien for us eoncern= Y
ing equipment and materials that they dldn't even handle. :

We are making extensive use of the féllowing equipment for produeing
material:

1 Ozalid 60

1 Thermofax Secretary

1 Thermofax Bool Copier | :
-1 Electronic Stencil Cutter. - gjv¢?;;ﬁgfywr;;;;ggaﬁa;;ww-. DRI
1 3 tape Duplicator '. Lo LT : r
1 Dise to tape Duplicator = ve e@natrueted |

Personnel assoclated with the Center consists of the following peeplei

. Mrs, Ruth Leng, Coordinator of Libreries, has her Masters
Degree in Library Selence and works full time aseisting the librerians
in the-counhty. 6She was a former teacher, and therefore has & knew=
ledge of the eurrlculum in the county. Bhe 1s & member of the eounty
staff and helps to eegrdinat@ plans for the presenﬁ apd future aetiv=
ities of libraries.

Mrs. Angelin Taylor, Coordinateor ef Audie=Visuasl Csrviees,
has & teaching experienee of twenty=four years in grades 1=8, and wes
an Audio-Visual Ceordinator of Newark Publie 8echeoels, Newark, Ohie,
before moving to Sanford, Florida., Bhe holds & Bacheler of Seience
Degree in Elementary Education, and has teken several esurses frem
Ohio State University in yadio, television, and sudie=visusl preduetion,
She is presently taking courses in Library Selenee so that she will be
properly certified in Florlds. Along with her duties ef running the
Center, she also coordlnotes offw-campus eredit ecourses for the University
of South Florida, and is the Coordinator for Edueatienal Televisien.

w0




continued

She has been named one of the representatives for the Gainesville i
Component area and will be attending the Educational Media Conference
for Instructional Supervisors held on December 5-T, 1966, February :
20-22, and April 17-19, 1967. This conference is sponsored by the
Southeastern Education Laboratory and will be held at Lake Jackson, {
Georgia. 1

Mrs. Betty Halback is the secretary for the Center, and has %
previously been a school secretary. She has become proficient in
4 running equipment and is helping to produce material. We feel very i
1 fortunate in having a person such as Mrs. Halback, because of the
‘ extensive use the Center is having.

: Mr. James Talmadge was employed for electronics service
§ repair. He has had twenty years experience in the U. 5. Navy in this
3 field. He also serves as the driver for our courier service.

- We hope to expand our personnel by employing & man to serve as fulle
time courier, thus keeping Mr. Talmadge on full time to service our ,
language laboratories, VIR equipment, and all other audio-visual
equipment. We can also see & need for a trained graphic artist to
assist us in producing original materials.

- e e P = v -

The initial organization of the Center was supplied in the first _
part of this report as background. We would like to mention some i
other facts that we feel are pertinent. f

One of the prime concerns of our county school system was in the i
~ 4 ares of communication. There is a great distance between schools at i
the south end of the county and the county office. Therefore, we '
purchased a Walk-in Van which was large enough to handle all tyres
of equipment and inter-school mail. Forty-eight large canvas bags
with chain holder were purchased for mail and films. Two thousand
16" x 14" brown envelopes with tie closures are used for mail between
schools and the county office.

The courier makes his run three times a week to each school, delivering
mail and films, and does the repair work on equipment at the Center on
Wednesdays and Thursdays. Schools place broken equipment in their
offices and it is brought to the Center for repair. We keep a supply
of spare parts and tubes for this work. '

The Center is also the warehouse for lamps and all types of material
for producing material. The schools send their orders to the Center
and we deliver the items by courier thée following dey.

The Center is designed for service to teachers and schools. Many
teachers come to the Center after school hours to work on projects or
to preview the material we lave on hand. They also make use of the
Center as a place to locate information for class lessons, credit
courses, or material that they would like their respective schools to
purchase.
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continued

It is interesting to note that teachers want to know how to run
equipment and produce material. A survey was made in the county
and we found that there were seventy-six teachers who desired s
course in the Production and Preparation of Materials for Trimester
III of 1966. Thirty-seven teachers were chosen and enrolled from
Seminole County. Mr. George Allison, of the Orange County Materials
Center, was to be the instructor, but on his trip to the DAVI Conven-
tion in San Diego he was hospitalized. Mrs. Taylor, with permission
from the University of South Florida, conducted the class for seven
sessions until Mr. Ted Rosa of Volusia County could take over. Mrs.
Taylor acted as his assistant. '

Many teachers asked for this same course for the summer. Mrs. Taylor
contacted the University of South Florida and was given permission

to instruct the class after she had filed her records of transcripts

and recommendations from persons who knaw of her work. Twenty-five
teachers enrolled for a two-week workshop which met from 8:00 AM to
12:30 PM five days a week at the Center.

Mrs. Taylor conducted the class in such a way that all enrollees not
only knew how to produce material, but also learned the techniques

of using equipment and material.. Each teacher gave class demonstrations
and listened to a critical analysis of her presentation. All of those
enrolled said they gained much from all the lessons, and were able to
incorporate ideas from others into their own teaching situations.

Again in Trimester I another course in Production of Materials has
been held at the Center with forty-two teachers enrolled. Mr. Richard
Reynolds from the University of South Florida instructs the class,
with Mrs. Taylor acting as assistant.

We feel that our-teachers are doing a better job of teaching because
of these courses and we notice the excitment and enthusiasm that is
generating through out our schools. Other teachers are inquiring
if such a course is to be offered again this coming summer, and we
are planning to arrange a course for this group. '

We are actively engaged in helping schools expand their usage of
Video~tape recording equipment, and plan to have some in-service
classes in the use of cameras, lighting, arrangement of materials,

and small school studios. Mr. A. Edmunds, Director of ETV, Chanuel 2L,
Orlando has agreed to help us with this phase of instruction, and has
offered the use of his studios. This will take place sometime after
January 1967.

We are indeed excited about planning for the future, and feel that
all of our administrators and teachers are eager to see the Center
expand. The Center would not have accomplished what it has if it
were not for the time, understanding, and counciling of Mr. R. T.
Milwee, Superintendent of Schools, Mr. Stewart Gatchel, Director of
Instruction, and Mr. W. H. DeShazo, Director of Federal Programs.
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continued

This narrative description of our Curriculum Materials Service Center
is within itself an evaluation, but it might be well if we give some
idea of the services we have performed, we feel effectively, at the
Center....

Courier Service - 92 regular runs from April 1k, 1966 to
November 30, 1966.

Equipment serviced at schools during the summer - 100 pieces.
Equipment serviced since August 15, 1966 - 82 pieces.
Mounted transparencies - 1,860 produced.

French and Spanish tapes - 49 duplicated.

Other tapes (phonics, etc.) - 24 duplicated.

Sound Filmstrips loaned - 122

16 mm Films loaned - 29

Models loaned - 6

Pieces of Equipment on yearly loan - 32

Copies of A-V Center Catalog - 800 produced

Other material preparcd for overhead projectors = 503
Demonstrations given at schools ~ 20

Demonstrations at”the Center are arranged and representatives show
their products to interested principals and teachers.

We are constantly on the alert for all types of new equipment on the
market, but it iz our feeling that we should screen and evaluate
before anything is ordered. We desire to set standards that will

not only help our county .but will insure use of all hardware and soft-
ware.

‘In conclusion, we wish to state that this is an educationally exciting
'tlme but we are not satisfied with what has been accomplished. We are

aware that we are just beginning in this field, and that we can only
succeed in our endeavor by being cognizant of our faults and limitations.
We learn by doing, and it is our desire that our teachers will have

this chance by keeping the Center open during the evening once a week.

We also know that the coordinator must keep abreast of the technical
advances, and be able to judge and encourage the use of material by
being associated with teachers, and having the necessary rapport

to accomplish the desires of all ... namely, the education of all
students to the utmost of, their ability.

..73...
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December 2, 1966

Leo Howell and John Wheeler

Evaluation Consultants | RE cm\
Office of Federal-State Relations 0 VE T~
State Department of Education £e 5

Tallahassee, Florida 32304

: , L FE"EkAf?g?Omro
Dear Leo and John: . W-/
| . S
This is in reply to your letter of December 1 asking for an analysis

of our Variable Instruction Teacher Services and Home School Liaison teacher
services as initiated under Title I of the Elementary and Secondary Education
Acto '
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The Elementary and Secondary Education Act of 1965 gives as its broad
purpose that it is "AN ACT to strengthen and improve educational quality
and educational opportunities in the Nation's elementary and secondary schools."
The purpose of Title I of this Act is defined as "Financial Assistance to
Local Education Agencies for the Education of Children of Low-Income
Families." '

It is within the above framework that our c¢omments are made. 1

ANALYSIS OF VARIABLE INSTRUCTIONAL SERVICE AND HOME SCHOOL LIAISON SERVICE

A. Facilities -
1. Strengths - This.school system is in critical condition with regard
to school facilities in general. So much so, that we attempted to
pass a Bond Issue in the November 8th general election but failed to
do so.. This means that when we added. the personnel under Title I we also
had to provide in some way for facilities in which to house the additional
personnel. This being so it cannot be considered that there was any
"strengths" attached to our facility situation,.
2. Weaknesses - There was an almost total lack of facilities needed
for the implementation of our new personnel who were moving into services
as Variable Instructional Service Teachers and Home School Iiaison
Teachers, therefore our project during its- first year included funds
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Leo Howell and John Wheeler
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for (a) renovation of areas in existing facilities to make them adaptable
to the uses involved, and; (b) constructien of portable facilities to
elther serve the purposes involved or free space within the existing
facilities for such purposes.

Materials

l. Strengths = In the instance of the Variable Instructional Service
Teachers we had the benefit of the experience of a group of these teachers.
who had already been in service for a few months as a result of a

project "PRIDE" established under the provisions of the Civil Rights Act.,
2. Weaknesses - There was a total absence of materials available for

the people employed in these new positions. With respect to the new
Variable Instruction Service teachers we had enough experience background
to provide Title I funds and order materials for them last spring. This
was done. However, these inaterials were not obtained early enough in the
school year to be of any substantial benefit. The Home School lLiaison
teachers performed a totally new service a?.’d vwe did not include any
materials for them in last year's project, *since we wanted the benefit

of their on the job experience before we decided what was needed. This
year's budget included funds for materials for all of the people involved
but none has been ordered to date due to uncertainty as te the total
amount of the allocation which will be received. This is & cecided weakness.

Equipment

l. Strengths - We had a pretty good idea of the kinds of equipment which
would be needed by all of these new employees and we made decisions and
placed orders based on this knowledge.

2. Weaknesses ~ Due to a lack of local and state support it was necessary
for all equipment to be used by these new people be provided as a part

of our project and funds for this purpose were included in the budget.
However, the equipment was in most instances not readily available and
straggled in over a period of 6 months, some of it not yet received.

In addition equipinent included in this year's budget has not yet been
ordered due to uncertainty as to total allocation of funds for uses in
this county. Thus it can be seen that our efforts have been weakened
definitely by a lack of equipment with which to support the services
provided by the new people.

Personnel lifications and Training

l. Strengths - Despite the disruptive aspect it would have on the
traditionally on-going program it was felt that the Title I effort would
have lasting impact on the schoocl system as a whole. Therefore the
decision was made to recruit the best possible personnel from within
the system even though this occurred in the middle of the school year.
This was done. With respect to training we included funds in our budget
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for a six week summer workshop for each of the groups involved. In

. addition we provided time weekly for group meetings to establish

and maintain continuity of effort and outlook.
2, Weaknesses - Our approach seemed to be as strong as could be devised
and we have not detected any observable weakness in this regard.

Schedule .

1. Strengths - With regard to the uses of the Variable Instructional
Service teachers, we had an established format and this was implemented
in our Title I project. The Home School Liaison people were given
flexibility to work with the principals and teachers in their own
situation in developing a schedule that would be most suitable.

5. Weaknesses - One of the most perplexing problems with regard to the
Variable Instructional Service teachers has been that of fitting them
into the rather rigid format that exists in the daily schedule of any
school. This problem increased in severity as we moved up the ladder

in terms of grade level involved. It is continuing to receive atiention.

Organization

T. Strengths — The established format of the Variable Instructional
Service teachers was useful in solving organizational problems. The freeing
of the Home School Liaison teacher from classroom routine eliminated in

the main any problem that might have existed with regard to the utilization
of their services.

5, Weaknesses - Organizational problems and scheduling problems are so
jntertwined that it is hard to differentiate between them. In general,

the problems of orgenization seem to revolve around establishing a toe-hold
in individual schools for the wisest uses of these new persons in services
in carrying out the aims of Title I. It involves a shifting of the think-
ing of principals and teachers and efforts in this direction are being ex~-
erted continually.

Evaluation

1. Strengzths - The chief value of the evaluative process has been to

orient us in a direction of tying together in coherent fashion our project
aims, methods and results.

2., Weaknesses — The expressed desire at the state and national level for
evaluation was so pronounced that it almost called for evaluation ahead

of implementation. In addition there seems to be an early stress on quanta-
tive results whereas it seemed to us Title I called basically for slowly de-
veloping qualitative results mainly revolving around attitudinal change on
the part of adults and the establishing among disadvantaged children of

a higher feeling of self-worth.

incerely yours,

; Samuéi‘M. Miller
Federal Projects
Administrator

SMM:ab




SMSA Classification "C"

COUNTY COUNTY PROJECT

NUMBER NUMBER

Clay 10 6602
Columbir 12 6601
DeSoto 1k 6602
Dixie 15 6601
Flagler 18 6602
Gilchrist 2l 6601
Gulf 23 6601
Hardee 25 6605
6607

Hendry 26 6601
Jackson 32 6601
Jefferson 33 6601
Levy 38 6601
Martin L3 6601
Putnam 5k 6604
St. Lucie 56 6602
6603

Santa Rosa 57 6602
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OFFICE OF

SUPERINTENDENT OF PUBLIC INSTRUCTION
CLAY COUNTY
JESEE P. TYNES, JR., SUPERINTENDENT

TELEPHONES 284-3041-3
2684-9866

GREEN COVE SPRINGS, FLORIDA 32043

December 6, 1966

Mr. Leo Howell and Mr. John Wheeler
Evaluation Consultants

Office of Federal-State Relations
State Department of Education
Tallahassee, Florida 32304

RE: PI89-10 - Title I (Project #6602)
Expanded Band Program - Grades 7-12

Gentlemen:

The proposed band expansion program submitted by Clay County for the
Dunbar and Clay High Schools was undertaken to provide musical experiences
for more young people who could not otherwise participate in the music pro-
gram of the two schools. It was felt that this could be achieved initially,
by making equipment and materials available rather than by increasing the
instructional personnel.

In both Clay High and Dunbar High the percentage of educationally
deprived young people was rather high, the figures being 26.4% and 3L4.L%
respectively. The number of pieces of band equipment available on a lending
or small fee basis in both schools had diminished to a2 depressingly low
figure, and county funds were not available to supplement the needed re-
placements because of rapid growth in school population. The total amounts
spent on band equipment in the two schools was $6,391.51. Because of these

additions, participation by an increased number of boys and girls was made
possible.

Besides the various pieces of band equipment that were added, audio-
visual materials and equipment totaling $300.34 were purchased. Through the
addition of sheet music, recordings, and film strips, the music appreciation
and choral programs were strengthened. For instruction and related music
activities, $356.53 worth of books were purchased. Under the able leader-
ship of two well-qualified, certified band directors, the various additions
listed gave greater depth to the music program in both high schools.

Since the equipment and materials were not received until March of
1966, their impact was not felt to any great extent, until the 1966-67
school began. In Dunbar High, instrumental enrollments increased from
approximately 15 pupils during the 1965-66 term to 37 pupils during the
1966-67 term. A few of these pupils own instruments, but most of them share
the school ouwned, rent~free instruments. Approximately 10% of the band
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Aruitoxt provided by Eic:

Mr. Leo Howell and Mr. John Wheeler
Page 2 .
December 6, 1966

students at Dunbar is made up of pupils from economically deprived homes.

At Clay High School where a small repair and upkeep fee is charged for
school owned instruments, band participation increased from 35 during the
1965-66 school term to 110 during the 1966-67 school term. Part of this was
due to the merging of a junior and senior high school, but the band director
states that it was due largely to the availability of more equipment and
materials, Approximately L% of the band students at Clay High come from
economically deprived homes. . .

- In both schools, band instruction is offered on the basis of pupil-
interest with no discrimination against any pupil desiring to participate.
The only limiting element is. the lack of a greater number of instruments.

The reviewing and budgeting committee feel that the area of music is one
through which many young people can be reached and motivated to continue ip
school beyond the usual drop-out ages. The band expansion program in these
two schools was initiated on an experimental basis, but the participation and
response have been rewarding enough to warrant further expansion and a new
project for another high school in the target area.

Very truly yours,

AT A

Frank R. Szortyka
Federal Coordinator

FRS/h




BOARD OF PUBLIC INSTRUCTION

COLUMBIA COUNTY

i MEMBERS OF BOARD: LAKE CITY, FLORIDA 32055 TRUSTEES OF SPECIAL
DR. L. J. ARNOLD, JR., P. O. BOX 1148 TAX DISTRICT NO. 1
CHAIRMAN '
ROY ¥ [“S0ON, CHAIRMAN
X. L. LINDSEY BUFORD H. GALLOWAY, SECRETARY AND SUPERINTENDENT ;
PALMER PURSER “

CLAYTON POPE
W. A. BAILEY

F. J. DICKS

ALEX STEVENS December 20, 1966
‘\f;x\
O\,
O
Mr. John Wheeler , /. ‘Iﬁﬁ?-%\\
Evaluation Consultant oo RN

Office of Federal-State Relations Feop. o ,;/%9

'State Department of Education ‘Qﬂg;gywhr “ 5ﬁ

Tallahassee, Florida \<25J;?
s

Dear Mr. Wheeler:

Following is a brief description of the Health Service (grades 4-8) in the
1965-66 Title I project from Columbia County.

The health services provided through the program were concentrated primarily
in the screening and referral of students with visual, hearing, and dental problems.
In some instances, however, other health problems were identified and corrective |
treatment secured for students. 3

Facilities - The central facilities, although not ideal, were adequate.
Facilities in the schools, however, were not suitable for this type service. This
: was especially true with regard to the mon-~existence of a place for examination of
'~ hearing.

Materials and Equipment - Most of the basic materials and equipment needed were :
obtained and used with the exception of an audiometer ordered but not received until :
shortly before the close of school.

Personnel Qualifications - The Coordinator of Health Services was a registered
nurse who had a number of years general experience as well as one year or more in
the following fields - crippled childrens' hospital, opthalmologist office, dentist i
office. Trained clerical personnel were provided to assist her.

Schedule and Organization. - After screening students in several schools, a pro- :
gram of visual correction was begun. The students who needed additional examination 1
were taken to an optometrist if their parents gave approval. Glasses were provided ‘
for those who needed them and the importance of the proper use of glasses was em-
phasized. Similar procedures were used with those having dental and hearing problems.

One of the most difficult problems was in scheduling students for transportation ?
to the center or appropriate place for corrective treatment. This was considerably '
nmore difficult for students in schools in outlying sections of the county.
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Mr. John Wheeler
State Department of Education
Tallahassee, Florida

Another handicap was in the length of time needed to implement the program
and to establish procedure and routine., Valuable time, which could have been
used to provide similar services to more children, had already elasped before

this activity began to operate.

1 trust this is the type information needed. If I can be of further assis-
tance, please contact me.

Sincerely,

ZA/&W/%

E. H. Bedenbaugh
Asst. Superintendent
in Charge of Instruction

EHB: jps
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Arcadia, Florida
December 12, 1966

Leo Howell and John Wheeler

Evaluation Consultants

Office of Federal-State Relations
Re: letter of December 2, 1966

Dear Mr. Howell:

Following is a narrative description of the Title 1
Pre-School Project completed in the summer of 1966.

OQur pre-school program was limited to those children in
DeSoto County who were gligible for entrance into the firét
grade this fall. The program ran for six weeks.

Seven classes of pre-school children were housed in three
centrally located'elementary schools. Physical facilities
were adequate. These classes were held in first grade class-
rooms in all the school centers so the furniture and decbr was
fitting for the type of instruction to be gilven.

Busses hauled students to and from the school centers
without regard to race. This was the first attempt in DeSoto
County to haul both colored and white students on the same bus,

There were no incidents whatsoever regarding the desegrégation

of busses.

Since DedSoto County has no pre-school or kindergarten

program during the regular school term, materials and eguipment
were much needed items. This,I feel, was the weakest part of

our program since many materials and supplies were back-ordered

by distributors until the program was almost over. The lack of




planning far enough ahead also contributes to this deficiency.

| With the advent of Headstart and Pre-School Programs all
over the counpry, suppliers were not ready to meet the large
orders placed at the beginning of the summer.

Our personnel was the strongest point in the program, in
my opinion. All seven'teachersiwere certified in primary work
and had taught several years in their field. All teachers are
regularly employed in the DeSoto County School sttem.

Each teacher was given.a full-time aide to help her. Aldes
were college students studying to be teachers or were certified
teachers in the school system.

Dr. E. L.’w1dmer from the South Florida School Desegregation
Consulting Center at the University of ‘Miami held a workshop
with teachers and aides to bring them up to date on what a pro-
gram such as we concelved should attempt to accomplish,

The enthusiasm of both teachers and aldes helped the pro-
ject tremendously.

TheAsupply.of both teachers and aldes was great enough for
us to be able to cﬁoose those we felt were the best available,
Many of the teachers in the pre-school program are now the first
grade teachers of students they had last summer.

Scheduling was set up in accordance with recommendations
found in the literature and met with the approval of Dr. Widmer.
Attempts were made to develop basic aftitudes and appreciation
in our scheduling. Just as children must learn to crawl before
they walk, children need many experiences in language - in speak-
ing, listening, singing, pretending, playing with and emjoying

words before they begin to read. Likewise, they need semsory
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and maniﬁulative experiences with concrete objects before they
deal with abstractions of numbers. Teachers encouraged in
children attitudes of exploration and inquiry. Every opportunity
was provided for children to experience success in this, their
first contact with school.

It was our hope originaliy to have one teacher and an alde
for each 15 children. This was based on 50% enrollment of those
eligible. According to those having had similar programs, a
50% enrollment would be an average number to expect. We expected
about 105 students and enrolled about 150 which made our teacher-
pupil ratio much higher than originally planned and greatly
reduced the effectiveness of the program.

Each parent of an eligible child was contacted, the program
publicized in the newspapers and those known to be in need of
such a service were contacted personally.

About 80% of all eligible negro children attended the
program. About 87% of those eligible in another school were
enrolled. Attendance varied witﬁ vacations but was much higher
than we expected.

The evaluation of such a short project is, of necessity,
subjective. Experienced teachers are able to judge, to a large

extent, the value of the program by observation; however, weekly

reports were prepared for each child regarding behavorial and

performance actions.

We consider our program highly successful because of the
large percentage of enrollment and the size of the unit for
administrative purposes. At all times the administration,

teachers and aides were able to communicate about needs, strengths

and weaknesses.




After this initial effort, the preparation of a budget

will be more realistic to the actual needs.

Continuous planning is necessary for a successful pre=-
school project. Parents must éee the need for the program
Af they are to cooperate by sending students.

It is frequently argued that parents use this type program
as a free baby sitting service. From an educational viewpoint
we don't really care what the reason is for thelr sending the
children to us, the fact remains that we will give them the
best program available once we get them there and the end
result will be better prepared students, ready in many ways

for a successful first year in school.

Ty
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Jiom A, Rains, supervison or scHooLs ' Ann O'Neocl, szeanrany

Drawer H, Cross City, Florido 32628
December 2, 1966

Yir. Leo Howell

Fyaluation Consultant

Office of Federal-State Relations
State Department of Education
Tallahassee, Florida

Dear Mr. Howell:

In response to your letter of December 1, I would like
to make the following comments: |

I. Tutoring and afterschool study
A. Grades K-6

The strength of our program was sufficient
facilities, plenty of materials and equipment
and a period of time when we could individualize
instruction based on the weakness of students.
We had qualified personnel and teachers did an
excellent job in the time allotted.

The weakness of the program in our case was
transportation of students home, too short a
period of daily work (40 minutes) and the fact

that it was held after school which was at a time
when students and teachers were tired. Anotlher
problem we were confronted with was the regular
attendance of students who really needed to work.
We feel that afterschool study was not as effective
as our summer school. ZFEvaluation gave us guitle.

a problem since students would miss so many periods
and it was difficult even through teacher tests '
to get a proper evaluation.

Grades 7-9
Same as above
Grades 10-12

Same as above




Mr. Howell

December 2, 1966

II. Summer School

A,

B.

C.

WAR/ao

Grades 1-6

We had excellent facilities, material and
equipment, trained and qualified personnel.
Scheduling was no problem and our organization

‘and evaluation was very effective. We had one

teacher grades /-3 who worked with fifteen

students in math for a period of four hours

a day for six weeks. IThe teacher knew where

the students were through a teacher made test

at the beginning of the period and also through

a teacher made test at the end of the period.

The student number was small enough for her to
individualize her work. The children made rapzd
progress. Tranaportatzon was not a problem since
these students came in on a bus bringing Headstart
children in. The student attendance was far
better than the afterschool study. We are sold
on the summer school doing remedial work.

Our only weakness in this program is the fact
we did not have more teachers to do the summer

work.

Grades 7-9

We had one teacher here working in math. Our
comments in this area are the same as those above.

Grades 10-12

We had one teacher here and the same holds
true as above. Our attendance was not quite
as good here as in the elementary school.

Respectfully submitted,
WAL 2
We A. Rains

Coordinator of Federal Programs
Cross City, Florida
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CRITICAL PROCEDURAL ASPECTS OF A FLAGLER COUNTY PROJECT UNDER TITLE I, P. L. 89-10,
SUER OF 1966.

PRiPARED BY: Walter S. Morris, Jr. - County Supervisor of Instruction

ACTIVITY: Curriculum Committees (K -~ 12)

This activity involved construction of curriculum guides for use in all
schools in the County in the areas of social studies and science, Kindergarten
through Grade 12.

FACILITIES: Absolutely no problems here. Both committees worked on the same

campus, next door to each other, sharing ideas, materials and consultant services.

«aterials and cquipment were housed in the rooms of the committees.

MATERTALS: Guides from other counties were collected during the months pre-
ceeding work scheduled. Resource materials, such as pamphlets, yearbooks,
bulletins, books, magazines weve purchased from NEA and other sources. Use

of library and reference books from the Curriculum Library of the State Depart-
ment of Education, the Office of Continuing Studies and Stetsen University were
utilized as much as possible. Films, filmstrips, textbooks, recordings, trans-
parencies and the like were furnished, free of'charge, by firms and agencies
responsible for their publication and distribution. Resource material was
actually more than we expected and was more than time could allow for its use.

EOUTPMENT: Besides the usual furniture, each room housing committees was

equipped with an overhead projector, projection screens, TV monitors, filmstrip/
slide projectors, 16mm film projectors, record players, audio tape recorders,
and had available video tape recorders for production of tape clips they could
make themselves. It is felt in this area, we were well equipped for the task.

PERSOMNEL QUALIFICATIONS AND TRAINING: Personnel for each comnittee was selected

from the faculties of each school in the county and chosen according to their
tecaching responsibilities and areas of instruction. Selection was based on

. .

nwving at least one teacher from the elementary primary area, one from the
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elementary intermediate area, one from the junior high section and one from the
high school department. All teachers held Bachelor degrees or higher. All
personnel had at least two years of teaching experience. The superintendent,
supervisor, principals of the schools, and several interested teachers acted as
consultants to committees. Clerical help, in the form of typist, was employed
in the printing of the guides. School aides and a librarian aide, employed

in the summer recreation and enrichment programs, were utilized. In addition,

a contract for consultant services was drawn up with Dr. W. R. Pickens, Associate
Professor of Education, Stetson University. State Department of Education Area
Supervisor, Mr. E. G. Raborn, assisted in the organizational work of the committees.
Instructional personnel was adequately trained from an experience standpoint and
had been involved in other curriculum development projects.

SCHEDULE: A total of six-weeks, five days a week, six hours a day, was scheduled.

Not enough time was available for additional outside consultant help. It was

simply impossible to allow but the minimum of resource persons, other than con-

tractual and necessary consultants, to appear before the committees. The final
week involved the committees in the actual printing of the puides.

ORGANIZATION: Project planning began in February, 1966 for work to begin

June 13, 1966, Sufficient time was allowed fbr this. Projects planners included:
County Superintendent Coy €. Harris, Jr.; State Departmenf of Education Area
Supervisor E. G. Raborn; Dr. W. R. Pickens, Associate Professor, Stetson University;
principals of the several schools; members of the committees: and County Supervisor
of Instruction Walter S. Morris, Jr. Except for the printing of the nuides,
organization of the project was smoothly'implemented,

EVALUATION: Guides in areas of social studies and science were professionally

done. Aims and goals were effectively met. Experience gained by teachers and
consultants, working on the guides, was probably one of the finest outcomes of

the project.
pro]l _89-




ESEA Title I Analysis of Classroom Libraries
Gilchrist County
Title I Schools, FY 66

Classroom Libraries

Since the improvement of reading skills was one objective for Gilchrist County
Project under the Elementary Secondary Education Act (P. L. 89-10) a considerable sum
of money was spent in providing classroom libraries for each elementary teacher and
each subject area in secondary schools. (All in the schools qualified for funds.)

In many classrooms the teacher had only the state adopted textbooks and a few supple-
mentary textbooks with which to motivate or inspire pupils to want to learn. Teachers
felt the need for having at hand for any teachable moment a wide variety of materials
related to the particular skill, interest, or needs of students; these materials to be
at varying levels of difficulty. It was felt that by having books of interests in the
classroom that children would have more time to explore books, to pursue a certain
interest, to discover the fun of reading, and that through exposure to interesting
books and wide reading experiences children can be motivated to want to improve skills.
Not only will reading skills be improved, but the educationally and economically
deprived will be inspired to want to improve their status in life.

In many cases, due to rapid turn-over of teacher personnel in this county, the
teachers using the materials that were purchased with Title I funds are not the same
teachers who planned the use of these materials. However, in 99 of cases, teachers
agree that the materials (classroom libraries) are very effective and say that they
are used almost daily.

A sample sheet of the Survey will be enclosed. You will notice from the sample

survey sheet that several teachers in secondary school teach in both Junior and Senior
high school.

The strength of the project for classroom libraries rests in the teacher-plans
Tor the use. Since most of the teachers are well trained in the use of many resources,
the additional books are a great teacher-morale booster and a wonderful support for
“the educational program.

The main weakness is the need for more books in the classroom. In too many
instances, classes do not have an opportunity to browse in a library, because of
crowded schedules.




ANALYSIS: READING PRCGRAM, GULF COUNTY
UNDZR ESEA, TITLE I, 1966

Our high-flown title for our ESEA, Title I, project: Devel-

oping and Strengthening the Communication Skills of the Economical-

ly and Educationally Deprived Children in Gulf County, was really
the embryo of a much 1arger.egg.than we expected to hatch during
1966,

As we saw it, our schools were hovering over a brood of child.-
ren who couldn't read, and their need was for us to start from
scratch by helping them with their reading problems,

" Our project was to embrace grédes 1l - 12, but we wanted to
concentrate on the elementary géades during 1966, Three schools
were involved, one elementary, grades 1-6, and two schools, grades
1-12, The educationally disadvantaged children numbered about 400.

Our project was approved late in December, 1965. We began our
implementation in January, 1966, Aside from planning and writing
the project, the work done came after January 1lst.

How we met or failed to meet our objectives; especially, (1)
offer diagnostic, ‘developmental, an? remedial reading services to
deprived children and (2) provide as stimulating classroom and
school environment as possible through suitable and adequate
materials of instruction and facilities conducive to the learning
situation, shall be discussed below in termé of facilities, materi-
als, equipment, personnel quélifications and training, schedule,
organization and evaluation.

FECILITIES: Gulf County established and equipped two reading

Iaboratories, one in Washington High School, grades 1 -12{These

schools had the highest concentration of deprived students).




Two classrooms were remodeled, redecorated, and equipped as
reading labs for the diagnosis and correction of remedial read-
ing problems. They were designed to be adequate for two reading
specialists, working simultaneously, with small groups or with
individuals;

These labs proved to be assets in their schools, but an-
other school, brought in later through an amendment because of
having county average of low income families and because of
additional allocation got no plush quarters for its reading
lab, although it benefitted in materials and equipment.

The labs can be used by students, grades 1-12, but it would
be better if they were more spacious and/or s4parate.

MATERIALS: We concentrated heavily in language arts materials,

print and nonprint; textbooks, adopted and nonadopted; newer
media, (Words in Color, individual reading kits, and samplers)
and especially, in materials suitable for remedial reading stu-
dents. These were for the reading labs and for use in class-
rooms. (An investigation had revealed that most classrooms in
the target area had only one series of readers--the state adopted
text--which was used by all children.)

The abundant materials were excellent for use in the in
servicé training classes. This variety provided several ap-
proaches to the teaching of reading.

- EQUIPMENT: We did not go in for equipment in a big way, we

acquired what was adequate for the reading labs anéd for the
participating school which did not have a lab, as such,
A few items were not purchased which we could now use

advantageously:; for example, listening systems for recorded




material, additional typewriter. These needed items we hope to
provide eventually.

We purchased a faw pieces of equipment which were to be
checked out to classrooms through the materials center. Because
of sensitivity of equipment, the jarring inherent in transporting
machines from one school to another, and the absence of a repair
department indicate that this provision may not have worked out
satisfactorily.

PERSONNEL QUALIFICATIONS AND TRAINING: The core of personnel

who worked on the development of the Title I project in the be-
ginning was the County's general supervisor, a school librarian
who worked on county level 3 days each week and the secretary in
the general supervisor's office,

In Januarf two reading teachers were added to the project,
neither certified at this point. They helped select, order and
process the materials bought for the‘program.

In March the project had put the librarian on full time as
project coordinator,

By the end of April one teacher was certified; by the end of
the summer the other, along with other teachers in the county
who participated in the in service training phase.

One of the stronger elements of the 1966 program was its
in service training segment which was to proviée certified read-
ing specialists in the county and to upgrade the reading instruc-
tion within the classroom.

We were able to have a few non-professional personnel on
the project--library clerks and teacher aides. They were, gen-

erally, of high caliber, were popular with the faculty and
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children and rendered much service. These people received a
minimum of formal instruction but were trained in service,

SCHEDULE: The 1966 project, although it had a summer remedial

reading component, was in operation about 4% months,., Much was

accomplished as a basis for getting off to a good start in 1967,

but the project was in operation too short a time to say that

we reached our stated objectives,

ORGANIZATION AND EVALUATION: Our corps of workers may have been

too few to plan programs, procure and process materials and equip-
ment, and produce tangible results within a 4% months period.

We felt that we had "touched" through diagnosis, testing,
materials and teaching (including summer remedial reading pro-
gram) about 370 of our educationally deprived., We also found
that we had very little in the way of scores, records, with
which to state validly what we had done for the children or
what they had or had not accomplished.

In retrospect, our original project title does not seem

extravagant, "Developing and Strengthening the Communication

Skills of the Economically and Educationally Deprived Children

in Gulf County"we think is a worthy goal.




EVALUATION OF HARDEE JUNIOR HIGH SCHOOL
PHYSICAL EDUCATION Hardee County
AND
HEALTH PROGRAM

It has been a definite‘objective in the Junior High School P.E.

program which has attempted to solve some of the problems peculiar

in this particular age group of pupils. Realizing that at this grade
level of their personal and social growth, often a period of insecurity
and a lack of understanding of their person and their relationships to
others, it was agreed by their instructors that stress of good health
habits and cleanliness was of paramount importance.

To assist in achieving these aims, for the pupils, a large,
efficient washing machine was purchased for the exclusive use of the
children at this school. Each child was given necessary instruction
in the proper use of the machine, and its evident possibility for home,
as well as school utilization. Also, uniforms for children in the P.E.
program were secured for pupils who were unable to purchase dress-out

clothing for themselves.

Faculty members on numerous occasions have remarked upon the

change in personal pride in appearances of the members of the groups
in the program. Since pupils in these groups are the educationally
and economically deprived, and are .generally low in achievement,

agility, coordination, and flexibility, as revealed by testing records,

improvement in better health habits and cleanliness is most encouraging.
Even though the P.E. Department has very limited equipment and

facilties, faculty members have exercised much guidance and leader-

ship among the participating classes in developing higher standards in

over-all health practices and personal cleanliness,




GUIDANCE AND COUNSELING  GRADES 1-6
Hardee'County
In Hardee County, the admininstration and the several faculties
recognize the fact that guidance for children, together with the,
éuidance counselor are integral parts of the educational team, opera-
ting at the county level to promote an increasingly effective education=-
al program for ALL students in the school system.

In Title I, the county had projects in each of the elementary
schools, particularly in the area of identification of students who
needed guidance services, in order to improve their schievement and
adjustment to school work. Some success has been'evaluafed, it was
t- vealed that %ihere is a definite need for more materials and personel
to meet the most urgent requirements of the children involved.

Each school has offered an upgraded program in guidance, but it
hus not provided sufficient resources for the evident needs of the
schools in serving the children who need. this most. However, the
County Coordinator has assisted in each school through testing and

counseling with the most urgent cases, and some progress has been

realized,




INDUSTRIAL ARIS PROGRAM

Facilities

The Industrial Arts Program at Harlem Academy is housed in a
general shop building with overall dimensions of 30'-06" X 65'-00",
The CBS structure contains a shop area of 30'-06" X 52'-00", a
material room of 13'099" X 6'-06", a project storage room of 13'-00%
X 6'-06", a finishing room of 13'-00" X 6'-06" and an office space
of 8'-00" X 9'-00", An outside paved area of 20'-00" X 30'-00" for
masonry work is provided.

The shop facilities are minimal., Storage space is inadequate and
space -doesn't permit the inclusion of metal working equipment. The
lack of a classroom for mechanical drawing seriously handicaps the
prograne '

Materials

An adequate supply of materials was made available for instruction
in all areas included in the course of study.

Equipment

An excellent line of Delta wood-working equipment was purchased
with project funds. Equipment and tools for masonry and mechanical
drawing were supplied primarily by local fundse

The greatest need for additional equipment is in the area of
metal workinge. '

Personnel

It was impossible to secure an instructor certified in Industrial
Arts, but an instructor certified in Auto Mechanics was employed
with the promise that he work toward full certificatione The instructor
did an acceptable job and was employed for another yeare.

Schedule

The schedule provided three one hour daily class periods for
the junior high grade levels and one three hour block of time for
senior high students.

This schedule restricted the number of senior high students

that could participate in the program and has been changed to three
one hour periods for senior high students.
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Organization

The program was organized to give each junior high student
exploratory experiences in woocdworking, mechanical drawing, basic
electricity, welding and masonry. 'These units were provided in
six to eight weeks of instructional time. The extended time for
senior high students was designed to give them pre-employment skills
in building trades to help prepare them for a vocation.

Evaluation

The industrial arts project began under adverse conditionse
The instructor, though capable, was an auto-mechanics major with
industrial experience. Facilities were under construction and classes
were conducted in the gymnasium. Delivery of equipment was delayed.

In spite of these handicaps the program was enthusiastically
received by the students. The principal and faculty members indicate
that this program has improved the school more than any other change
in the curriculum has done., Discipline problems have been reduced.
Attendance of male students has incresased. Parents report that
students are improving their homes by making minor repairs. Male
students rate the course as the best subject oun the curriculume.

Generally speaking this project has merited the approval of
students, faculty and community. The program deserves to be expanded
in facilities and offerings.




ACLIVITY Mobile Sgenuh and Hearing Clinic
- Provide with Funds: _Ti_’fe—t 1 Pudblic Taw 69-10

e .-

GRADES: 1-6 Jackson County, Mariamna, Florida

Siaes 1957, when Jackson Couny, through the Execeptional Child Bduca-
tion Section, Stat2 Department of Education, was able to begin Speech Therapy as
a service to boys and girls of Jackson County, there has been a crying need for
clinic area to be provided in each school served. As one might suppose, space
was provided as space was found - under the stage, on the stage, in the book-
room, behind a screen in the auditorium wnl wany other places.

A well-trained, qualified and certified 6peech Therapist has carted
materials and equipment in aad ouk of every schsol in the county. Apple eratss,
boxes and brown bagu have bzen a parit of the Speech and Hearing Program since 1ts
beginning in 1959

vhon Federal Funds heecams =vailable, and children to bz served by the
fund; identified, almost 10C% of tha chilaren receiving speech therapy were al-
igible to receive funds. This gave Jackson Couunty the opportunity needed and
plans were formalated by the Superintendent, Faderal Funds Coordinator, anid
Speech Therapist.

Mrs. Mary Aane Burk-, Speech Theraplist, attended a conferznce in
Jacksonrille, where mobile units were discussed. This conference was set up by
Dr. Sara Conlon of the State Department of Hducation.

A camplete mobile unit purchased Jron Litchka Manufacturing Company
of S8t. Petersburg, ¥lorida, now servzs bobween 75-100 children in four school
centers per week.

The vehicle has a 50 #t. shore'line which is plugged into a 220
elactrical outlet and heat and air condition as well as lights and electricity
for machines are providad.

With ample materials, minimun equipment, and a well qualified thera-
pist, a more comprchensive Speecli Therapy program ln a very adequate facllity is
now provided Jackson County boys and girls. It is estimated that $70,000.00
would have been needed to provide additional space or renovate existing space
in the schools served, in order to provide adequate facilities. The cost of onr
Speech and Hearing Mobile Unit was $12,127.00.

Gonz are the applz crates, boxes amnd brown bags. No morz carting
booics, materials and equipnznt. The bookroom is again a bookroom and the stage
can again be used to practice for the forthcoming assambly prograws - and boys
and girls in Jackscm County now have a sound-proof Speech and Hsarlng Mobile
Unit.
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BCIRD MEMOERS

| MRS. CLAUDIA EDWARDS
L G M: RIS, CHAMUAN MONTICES LD -.3 | 1& . . . KUPRRVIGON OF INSTRUCTION
tw, H FLOYD. LaMONT /. 7. 0 Ezl.larh Hf fijﬁl]ll[ jjﬁﬁfrn[tuln MRS. REBA W. RICHTCR

LIAMES GOLAND, JR.. wAcissa
MHS A L. HURNDOM. suc.ia

W oH NARRGLL, e defieraon Connty

DESMOND M. BISHOP, scc. a surr,
MONTICELLQO. FLORIDA

December 2, 1966

ASS'T. 1N FINANCE

\'
REC‘EIVED
9EC 5 1965

Fg DEquc_’%?g; NA1og
€ RELs
Tions

Mr. Leo Howell, Evaluation Consultant
Office of Federal-State Relations
State Department of Education
Tallahassee, Florida

Dear Mr. Howell:

In reference to vour letter dated December 1 asking for information
about our Title I, P.L. 89-10 Kindergarten Program, I should like to
supply you with the following information:

The facilities are spacious with good lighting in a good building
recently renovated. The rooms are adjacent to the lunchrcom and have
art available stage with a piano. The rooms lack water and toilet
facilities,

The department has new, modern equipment and adequate materials. Addi-
tional materisls have been ordered from Title II funds. The rooms need
blackout shades so audio-visual materials may be used. These shades
have been recently ordered.

Two rank 17 teachers, one certified in early childhood education and
one certified in elementarv education are teaching the kindergarten
students., They are assisted by one teacher aid with about three years
college training. One additional teacher is needed and one needs to add
early childhood education to her certificate.

Children are scheduled on a double session. Those living in town go
home at noan. The rural students remain all day. The students are
divided into tiiree groups. The two teachers have two groups while one
group is being supervised by the teacher aid during rest period. The
srouns rotate between the teachers and teacher aid, The enrollment had
to be limited to 115 because of the availability of only two teachers.
This number dozs not inelude all students who were eligible to attend.

The test of Primary Mental abhilities is administered at the beginning of
tt car and again at the end of the year,

~

¥ours truly,

Orvis E. Day, Director
Federal Programs

0ED/ne
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SCHOOL SOCIAL WORK PROJECT LEVY COUNTY

Levy County has two School Social Workers hired under Title I funds.

These two Social Workers, called Home-School Coordinators, were employed

from the first of our county project in January, 1966,

The maximum case load of the coordinators based on student population,
could be approximately 1450 each. Geographically the county was split into
‘two parts based on student population, The transperied to non-transported

student ratio is approximately 6 to _4 and the square mile territory

of the coiinty is 1, 103 sguare miles. From this description one can readily
see a definite need for the Home=School Goordinator service:
The remaindes of fiis natrration will take the form of reaction to the

stfengths and wesknesses of each of the suggested points to be covered and

’ in the ordes of the fegiest.

FAGILITIES

Afi office spare wase provided in each séhool for the iise of the cooFdinator
a8 & copfsFence reom: 1 addition the administ¥ative suite of each school
Wwas at their disposal in a Himited Way.

Hesein lies Both a strength and a weakness of the facilities: It Was
aii anset to be dble to afford working space ifi each o¢hesl at the oitset of
tie prograti: Oh the other hand Because of the speed of the program
implementation the facilities gave off the atmosphere of beihg temporary and
step-childish;

=101=
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MATERIALS

The basic materials needed were quite adequate and timely. These
consisted of general office supplies and printed in-service types of materials. )

EQUIPMENT

The typical office furnishings of desk, chair and filing cabinets were
furnished. These proved satisfactory in design and size,

TRAVEL

This category does not seem to fit into either of the above categories
but in this type of service it is indispensable. The mileage allowable for
this job was 10¢ per mile with a maximum per month of 1, 000 miles. This
proved ample for carrying on the service,

PERSONNEL

The workers qualifications and training were of two types, a degree and
a non-degrce. The non-degree persons training consisted of successfully
completing a three year nurses training program along with a state license
and eight years experience; The degree person training consisted of a
B.S5. in psychology but no working experience in his field,

The combination of the nurse, a female with practical expefience;
and a college grad; a male with theoretical knowledge would seem to make
an ideal team.

However, this did not work out this way because of the social-environ-

mental characteristics of our county population., The nufses weakness
seemed to be in the area of home visitation to the negro afeas; ané the
vulncrable areas or shaky areas for the male member seemed to Be the

home visitation to rural-female stutlent hiomes.
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For example the nurse had justifiable qualms in visiting the impoverished
homes after dark when the father and mother could be seen together, There-
fore reducing the effectiveness of this function.

The male member of the team has some uneasiness when visiting a
home only to find the high school girl alone., Therefore reducing effectiveness,

The schedule followed by the worketr was quite flexable day to day and
allowed for on the spot adjustments to take care of aciute problems:; Howevet,
the main goal in our schedule was to establish a daily routine in so far as schoel
visitation were concerned, We feel as if this consistency of scheduling to
a school coupled with allowances for taking care of routine and acute proklems
of the individual schosls afforded the controlled flexability necessary to carry
ottt the helping #elationship function.

The main weakniess in this type of scheduling seemed to be in the area
cominiinication from the central office to the social woikert's; In this
affanigement the coordinater would repoit to the school directly and not
necessarily be in contact with the othes adiministrators of a county levels

Another weakiess in the pregram was the fact no one had any definite knowledge

which direction to take to get the boys and girls back into echool short of final

iegal procedives at the hands of the loeal jidges

EVALUATION

Becaise this was a unitie service to our county the evaluation this
past yea# was of a statistical natire; The niimbet of miles tFaveled by
the coordinators staff was 7; 841 and numbert of yeferrals by sehool pe¥soniel
wias 244, The above two efiteria; in and themselves,; do not evaliiate a

program biut When considered along With the repoirts of lay people; teachets;
.';1035-‘




counselors and administrators we feel give a good barometer of the success

of our program.

The main weakness of our program evaluation last year lies in the area

of assessing the outcome of the referrals, checking the rate of chronic

absenteeism, checking our drop-out rates, use of referral agencies, etc.

In other words objectifying the reason for the project in the first place.

SUMMARY

The strengths of this program were;

1,
3.

4,

Adequate staffing from the start
Adequate materials
Adequate equipment

Ample travei allowance

The weaknesses of this program were:

1.

2.

5;

| EC

Full Tt Provided by ERIC.

The temporary type of facilities at the individual
schools,

Limitations of the personnel as individuals to cope
with the social environmental conditioiis in some
instances.

Lack of definite procedural plans and lines of
authority based on line-staff type organization

for handling absenteeism,

Lack of kiiowledge by the county office personnel
of the whefe-aboits of the coordinators in their
respective areas day by day.

Liack of objective data.
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The Problems

Describe in narrative form the strengths and weasknesses of the
critical procedural aspects of the Libraries (Cultural Centers)
grades 1-12, Martin County Schools, in terms of facilities,
materials, equipment, personnel qualificetions and training,
schedule, organization and evaluation.

I, Libraries (Cultural Yenters) grades 1-12, Martin County , Title I project.

Facilities -

Materials -

For the first time every school in the entire Martin County
area has acceptable facilities for a library. This means
that a full sized classroom or space equal to this, space
that is used for library only is available. In large
schools; the facilities are built to house materials and
gstudents &8s recommended by the American Library Associations
Interiors have been painted, drapes have been installed,
Bulletin Boards have been included; all to make the Library
a plessant and attraciive place. The Llighting has been im=
gravua and in most ceses, the facilities are above average.
lie goal is to have libraries that meet Level II of the
State Accreditation Standards.

Maberials suitable for the sdhool-age children in each
oenter have been mafle availables These materials include
items such esi (1) Printed Meberials (bocks, pamphlets,
newspapers; enc clnpedias and nther reference materials; and
magazines. ) (23 Audio-Visual Materials (16 m.m. projector;
film strip projector; overhead projector; record players and
recordings; tape recorder, projection screens and stands,
some maps, globes; transperencies; and vertical files.)

The equipment in the libraries include charge-out desk; table
and chairs suitable for ege-group that will be using the
library, tables for small-group and large-group work. The
shelving is of movable style; giving space for many sizes of
bodkss Other items of equipment; sich as filing caﬁinﬁts, card
catelogs; work tables; sginks, and waste cans ave incliideds

Personnel Qualifications and Tieining - At the beginming of this program

last January,; we Had Several non-certified persons employed,
but at the present time we have only one librarian who lias
less than full Library Certification; and this one hes more
thar helf enough hours eredit required and expects to complets
this work Auring the coming summers All these trained
librdrians have the skills for classifieation; cataloging;
shelf-listing; instruction in use of library; training of
library assistants end can offer instruction in the iise of
Aiidib=Visiel materisls: They have dévblbpéa library pelicias
for the schools and are able to provide materials needed by
the teachers and etudents in the respective Bchodla.
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E.

Schedule =

e A

In two instances, two librarians work half time in two different

schools. All other librarians are full time in their
respective schools. Schedules call for time for a unit en

"The Use of the Library" for all classes, Story hours, time for

class use of the library, time for individual study, research,
recreational reading. Most libraries are open two evenings
a week, giving some opportunity to adults in the community
to take advantage of the services available, The daily
schedules have been cooperatively planned to meet the needs
of the schools,as near as possible, in each center: The
schedules vary from school to school, depending on size and
needs at the school center,

ization and Evaluetion - The libraries have been organized for the

sole purpose of meeting the needs of the childien in the
individual school centerss In some instances the equipment
and some materials are not used as miich as they could be,

as some teachers, who ordered materials last year, have

left this center, and others did not care to use these
materials..:.why; I don't know unless their interests

and abilities vary. Many teachers use have strong
preferences as to the materials they like to use from the
library. Peesonnel change from time to time on any staff,

8o materials orderlby another teacher, who drops from the
staff, may not meet needs of other teachers. In- Serviecé
programs aré needed to keep tedchers abreast of new materials
equipment, and methods. BExpansion programs will be needed
in the near future in some centersy sdditional materials of
all kinds will be needed as schools grow and develop, I have
neglected to say that the Piblic Library Book-mobile service
is available to all schools for enrichinent of materials of
meny kinds. The Oultural Centers in this Oounty are making
great strides and many children are gaining new and valuable
experiences dailly.

Report was prepared by Mprs. Lillian Dassori; General Supervisor
Martin County School and Louis Fyfe Jr., Librarian under 89=10
Progpram.,

Sincerely,

Jack Smouse
89-10 Coordinator
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AN ANALYSIS OF THE STRENGTHS AND WEAKNESS
QF THE PROCEDURAL ASPECTS
OF THE PUTNAM COUNTY MEDIA CENTER
PROJECT - TITLE I, PUBLIC LAW 89-10

The need for expanded services necessitated the acquisition of large:
housing facilities for the Media Center. However, the demand for services
and instructional materials, and increased procedural activities, indicates
further expansion is necded. Proximity of the present location to the
educational administrative complex enhances the coordination of services with
the schools.

Although additional instructional materials are needed to meet increasing
needs of schools, all eligible schools have been provided with a variety of
quality teaching aids and services with the cooperation of the Board of Public
Instruction.

Extensive emphasis was placed upon the acquisition of audio-visual
equipment. Bach eligible school was supplied with projectors, screens, tape
recotders and record players at each of the three organizational levels.

Some effort has been made to provide in-service training for instructional
petsonnel in the selection and use of materials and equipment on an individual
school basis: Limited space prevents adequate use for effective implementation
in this area

No sefious handicap was encountered in recruiting and staffing the
Centei with hon-ptofessional personnel. Althougha limited turn-over has
occurred within the year the procedural activities were not affected. An
increase in materials and services indicate a need for at least one additional
fully qualified librarian. Local instructional personnel are being encouraged to
take training in library services (a few are in the process) which might provide
a soutce fof secutring qualified trained personnel.

The ofganizational pattern of the Media Center inh commensurate with the
suggested plan of the State Departmeént of Education and functions in a
commendable manne#, Staff-line and general organization of matetials suggest
a need fot¥ some impfovement to assure more economic and convenient
utilization. In spite of this need the organization and working relationships are
on the upgfade. Separate and more adequate housing space directly contributed
to the successful operation of the organization.

The mobile unit acquired with Title I, Public Law 89-10 funds facilitates
a flexible schedule. Materials and equipment are dispatched to the individual
schools on a week to week basis, Although a systematic time schedule is in
operation it allows fof on-call-services in an emergency. Opening and closing




hours of the Center are arranged to accommodate in-service personnel who
desire to avail themselves of its services. This system with its efficient
personnel enables the Media Center to carry out its purposes and activities
with a high degree of proficiency.

The Center's film and professional library supplements individual
school libraries. Facilities and personnel for the production of graphic and
photographic materials are lacking although in great demand. A move in
this direction is most desirable.

The film library has doubled in volume. Interest and use in all schools
and the community has tripled within the vear. This tends to indicate that
professional and instructional materials provided by the Center have made
teachers more aware of the availability and purpose of the service offered and
has enabled them to be more resourceful. Without statistical data, we predict
that such a tendency on the part of instructional personnel is indicative of
greater expectations for successful progress of pupils involved in the process
of learning,

Expanded school libraries and services, enhanced teacher-pupil
relationships, increased interest and use of materials y tremendous improvement
in communications between administration at the Center and school personnel,
more than justify the acquisition and use of Title I, Public Law 89-10 funds in
an effort to upgrade the educational and cultural status of disadvantaged youth
in Putnam County.
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NARRATIVE ANALYSIS OF TITLE I PROJECT
SPEEGCH THERAPY

FACILITIES, MATERIALS, EQUIPMENT:

It is felt the initial summer speecl program was mos:
profitable., It was conducted in the new facilities eof the
Reading Center which is within walking distance of the largest
school in the county and a 5-10 minute drive from any of the
other schools, The speech therapist was provided with an
office and conference room in which conferencea with parents
and teachers could be held.

Each student was given an atudiometric test in a sound
proof 10 x 10 room, Out of 20 children tested 2 were found
to have hearing difficulties and were referred to Medical
Doctors.,

Clesses were conducted in an ildeal workrooi with a
two-way mirror 8o that parents and teachers could cbserve

their children in therapy sessions. All eguipihent was new

and most appealing to them. Many new types of play therapy

ganes were purchased and used. Of special interest to the
children were models o6f the ear, larynx, and Head == thess
created stimulating cenversation with emphasis on where
there "good speech" originated. The tape receorder was used
in the session at the beginning and at the end so that the
students eould hear and coimpatre the progress made, During

¢lass time the phonjie-mirirer with head pliohes prodiced, in scine
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casos, immodinto rooponso. It was felt that therapy was given
undor idoal elinic situntions which io not possible during

tho schoel torm in public school opooch correction. During
tho summcr parents had to bring thoir children or soe that
they came to spoach c¢lassosi therefore; wers more intorested

in the progress and carry-ovor.

SCHODULING :

Bocause the majority of studants have reading problems
along with thoir spesch problems, they were schoduled Hefors
or after their roading poriod for a half<hour msession,

[

privately or in small groups during the summer program.

EVALUATION :

In ovaluating the program it is folt tho parents and
students wcre most rocoptive and pleasod with the progross made
in the soven (7) wodk program. All studonts progrziangthrough
1 to 1} somaster's ppeoch work usually accomplistied in the
rogalar school torm.

Tho ono woaknesa in the program was that it could lisve
rocchod more childron., This cottld have besn romodied by earltier
cumployment of tho Spooch Thorapist to confer with principsl
and paronts bofors school was dismimsod in June, tosting and

pre-gcéhodiling all school studonts.

RECULAR SCHOOIL. PROGRAM

During tho intorn periocd tefore school started in the

fz1ll, materials warce ecutalogiisd and conforonces with the
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principals waere hold at cach school, telling thom of the

pro joctod program. Tho noods wore also stated in rogard to
tho typo of room and cgquipmont noecossary. This was a moat
frustrating axporionco -- the school plants simply did not
havo a privato room that was not in use. A speech mobile
unit in ossential at thio timo.

During the pre-ochool planning period all principalse
and faculty mesibors mot tho Spcech Correctionist and she
explained her program and tho typo of children the toacher
should refeor from their classroom. Todate 139 children have
been given a spoeach and hoaring test (also, 167 audiometric
tests have been given to roading studernts). Forty-one (41)
childron receive at loast } hour thorapy weekly either
individually or with no more than three (3) in a group.
Forty (40) are rocoiving therapy twice a week.

Latters were sorit to the paronts explaining the program
and inviting them to tho closs or for individual or homo«visit
conforerces.

A socio-econonic survey was made of the 81 childron
recoiving thorapy and 40 fell in tho Lower Lower Class, 30
inn the Upper Lowor Class, 6 in tho Lowor Middle Class and L
in the Uppor Hiddle Class, O in tho Upper Class.

PERSONHEL:

Mirs. Cathorino Eans was Spooch Thorapist. She is a
Florida Cortifiocd Spoocch and lHeuring Therapist holding a
B:S: dogreo from Marquottec Univorsity in Milwaukee, Wisconsin
with soveral oxtension coursos and yoarly workshops on her

cortificato. Sho has practiced spoech correction for 15 years.
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ST, LUCIE COUNTY MBALTH CENIER

P, 0. BOX 380

714 Avenue C

Fort Pierce, Florida 33450
D. Miller, M.D. Telephones: U61-5350
tor December 7, 1966 461~5351

Mr. Ben L. Bryan, Superintengdent
Board of Public Instruction

P. 0. Box b90

Ft. Pierce, Florida

Daar Mr. Bryan:

you requested T am writing you in reference to the medical aspects
the summer headstert program.

?S
s
-~

a +

The physical examinations were performes in the &ﬁSigﬁ&t“d nurses’
~fficps in Bhe respective schools. Schoel personne- were most
o operative in adjusting schedules, making space availahle and
sssisbing the program in general.

The axamining team consisted of four physicians essisted by
public health nurses and nurses from the doctors’ privete offices
wnd elerks.

The propgram consisted of physical examinations in Juig, 1966 of
appreximataly h00 children who ware to enter school in August, 1966:

Treunizations were administersd through existing nealth department clinies!

Additionally, each of these childrzn raceived a dental exgmination
vy o denhist shartly atter sntering ufbeci as a part of the health
denarbment s fircst prade health program

Follow-up of any condiilsns needing it was accomplished by gublic
nealth nurses. This is sbmulianscusly o most e esgsential part of the
srorram and aomosh difficult part o 1L, fdaguate funding for re-
madial serviess is essentizl for a compleis program.

This is o very usefyl act werthwhile prols b apd should ba aven
mare meaning™l in fufure yaars.
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DNTRODUCTION

The Summer Reading Program in Santa Rosa County was planned with

the following four major objectives in mind:
1. To improve the reading skills of the participants
2. To provide culturaily enriching experiences
3: To explere vosyibilities of ways children can help
themselves with minimum help from the teacher; and
4: To develop reading resource people on each faculty
Since this Program was to include additional objectives and the
approach was to vary from the usual; it was felt that the teachers who
were to do the teaching should be involved in the following vaysi
1: To review the objectives and determine if they were reslistic
2: To help set up operational policies
3: To determine how to secure needed infcrmaticn on each pupil
4. fo help select materials and equipment
5: To discuss teaching technigues and possible activities
6: To plan in-service educstion programs which vere to be
held each Thursday afternoon
The need to find out how each child felt about reading was established:

The enclosed Attitude Toward Reading Based on Behavior gegle was used: The

scale was designed for use on-upper elementary children; but it was used with
some degree of success with Junior High students:
feachers were alSc eacoursged to find out what each child's ability to

reszd or lack of it meant to him: Individual conferences; observations and
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children's remerks to the teacher and other children were suggested as
possible sources of informstion:

Guidaince filins end filmstrips were used by some groips to stimilate

discussions on "Who am I and Where do I want to go?"

Teachers read orzlly each day to theii class hot ohly in an effort
to stimilate interest in a variety of literatiire biib to set the state for
a discussion on such questions asi

Hould this character be a good friend?
¥hat would you have done in this situation?
What caused the other characters in the bobl to trust

or distrust this charscter?




the facilities used during the operation of this program had €he Following
streifgths :

i, fiise of & classtoom designed for 30 pipils:

3, iise of the schoel library - since each tedcher Had oily 15
gtudents there was ample room for sebting dp the Eotlowing
centeEs of interest.

a: Listening corner
B: Viswiiig corher
€. Qame center
d: Libraty corner
e lack of an avaitable reading clinie was 4 majo¥ weakness in this ares.

o teansportation for children 1iving it the cointey was &igo & weakness:

Séeengis
Hany materials were used By both teacher and pupils = they WeEe on 4

variety of subjeets and on several different levels.

The teachers evaluation showed the materials tisted belew to be the most
usefut;
s 1; The Websater Classrooh ﬁéaémg kit ; MeGraw-iill Book Eempany
3, Readeris Digeat Skiil ﬁmiém; Readers' Digest Beviees; ne.
3. independent Headers snd Books to Read Aleud; Harper & Rew Publishers
&: Vacabisn Fun; Seholastic Magazine; e
5. My tieekly Redder; American Pducation; Publications
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Aruitoxt provided by Eic:
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Aruitoxt provided by Eic:

6: Plays for Reading, Walker Bdicdtividl Hook Company

7. Sounds for Voung Readers; Classroom Matsridls; Thc.

8: Photiice We Uise; Lyonis & Carndhan; Company

9. Basy to Read Series & Gatewdy Books; Randoii Huiise
slinasEaE

Ohe wedkness in this area was not having ail the mate®idl o Haid at the

beginiiing of the pfopcam: Some teachers did not get their Webster
Reading Rit until the end of the secoiid week and teachers aiso ex=

pressed the desire to Have a better ctoice of filme and filmstrips.

A majority of the tedehers enjoyed for the First time the availability
of earphiones; film viewets; record players; Filmstrip peojectors; taps
recordets; and an cverhead projector as permanent equipment in theix
cldsstooms: They enthisidstically explored ways of using this new
eqiipment: ‘Tapes were made for smail pEoups of childeen; individual.
piipils Had the opportinity to hesr records on phonics and view Filmat¥ips
that met their nesds and itkerest:
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Some teachers expressed the desite bo have 4 bulletin bos¥d typelitites
available: A langiapge master would diso have added to the program:

i!i i,\iﬁ ,ih I ,,i
tie teachers were recommended by the principal: He was asked to seleet

4 teacher to wobk in this propram who had the fsliowing qualificstions:
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Be a good teacher of reading

Have the dbility to commaunicate with children and their pareits

Be a respected mumber of the faculty

Be willing to share information gained with the rest of the faciilty

Be willing to attend in-service training programs

6. Be willing to try innovation techniqiies

The @irector of the program was very pleased with the attitiide ahd
willingness to work on the part of the teachers.

Heaknesses:

The preatest sedkness was the lack of formal organization

Severiteen teachers were employed to tedéh children in thie variois cénters
with high concertration deprived childten. Bach class served approximately
Fifteen (15) students each. Children in grades Foiir (4) throigh eight (8),
who were Having consierdble difficulty in reading were identified and
invited to participate. Effort was made to select possiBle d¥cpoiiti:

It was felt that by keeping the enrollment down to Eifteen (15); the
teachers wotild hdve a better opportunity to provide a “ﬁéfsuﬁaiizeé
approach’.

Heaknesses.:

Evaluation showed that working with pupils whose dges ran from 11-18

was very difficult., Next years program will serve only three diffrerent

grade levels.




TH-3ERVICE EVATUATTON

0

Mrst teachers were selected in late April to participate in the

rrogram - at that time in-service education began. The Director of the

profgram shared interesting information gained during his study of read=

ing needs of deprived children: The Elementary Supervisor shared the
~nelosed Faculty Study Work Form on the characteristics of Deprived
children,

Teachers sharing their problems and sugpestions as possible

solutions proved to be the most helpful programs of all. The teachers

unanimously vobted to continue this practice next year:

WEAXNEDSES

The program was planned too late to schedule several interesting

consultants that would have been available.
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Strepgthi

The Director of the Program met with the teachers and discussed

the enclosed schedule for the children: Most teachers followed his

suggestions to some degree, but felt free to plan their own day with
the children:

The aftefnoon wias devoted to planning the next day activities;
making tapes; visiting the County Materials Center or conferencing parents
nr pupils: Thrusday afternoon was devoted to in-service education:

Phe Schedule is being evaluated by a committes of teachers vwho will
be working in the program next yeasr: It is hoped that any major weskness'

in this schedule can be avoided next summer:




ORCGANIZATION

STRUEHGTH §

Seventeen (17) teachers were employed to teach childven in the
various centers with high concentration of deprived children. Bach
class served approximately fifteen (15) students each. Children in
prades four (4) through eight (B8) who were having congiderable diffis
sty ih reading were identified and invited to participate, Hffort
was made to Select possible drop=outs.

Tt vias felt that by keeping the enrollment dowh to fifteen (15),
ihe teachers would have a better opportunity to provide & "pergonalized

approach®

WEAKNESS

#vaivation showed that working with pupils whose ages ren from
11 = 16 was very difficult. Next year's propram will serve ofily three

vrasle level span;
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Full Tt Provided by ERIC.

EVALUATION

STRENGTH?

By using a Control group; certain portions of the program wers
evaliusated mich fore thoroughly by bstandardize test

fhe faot that beachers rapport was developed moSt Favordbly
toward the total program gave them the feeling of being dbie to look
objectively at the progirain

fhe teachers developed anecdotal redords of the sbideibs:

fihe Etudents weve encouraged to "keep" a record of bheir
achievefient .

fhe parent=teacher donferences were congidered effective:

Many of the Hiler Reading teachers are presently carrying Porth
with many of the approaches gleaned froiit the program.

fhe attitude Ecale was most helpful in understanding the iy otal®

gtudent .,

WHAKNTSEES ¢

fhe objectives Were not gbabed so thabt they Were gasily approach=
sble for evaluation.

fhe vedidlts of the tests ere abtached:
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