R E P ORT RE S UME.S

ED 015 317 T vonsees

FINAL REFORT ON THE CORFSMEN ADJUSTMENT STUDY.
BY~ SMITH, D.B.  AND OTHERS |
EDUCATIONAL DESIGN INC., NEW YORK, N.Y. ‘
| | S FUB DATE 31 ‘AN 67
EDRS PRICE MF-$0.75 HC-$6.80 168F.

PESCRIFTORS~- #C1SADVANTAGED YOUTH, OUT OF SCHOOL YOUTH, SOCIAL

ADJUSTMENT, JOB FLACEMENT, *VOCATIONAL EDUCATION;s; FOVERTY
PROGRAMS, FEDERAL PROGRAMS, FOLLOWUP STUDIES, *FROGRAM
EVALUATION, INDIVIDUAL CHARACTERISTICS, PARTICIPANT
SATISFACTION, #*ADJUSTMENT PROBLEMS: EMFLOYER ATTITUDES,

. EMPLOYER EMPLOYEE RELATIONSHIF, EMFLOYMENT, FROGRAM

ATTITUDES, WORK ATTITUDES, SOCIOCULTURAL FATTERNS,; JOB
SATISFACTION, VOCATIONAL ADJUSTMENT, JOB CORFS, NEW YORK,

" HOUSTON, CHICAGO, SAN FRANCISCO,

RESULTS OF UNSTRUCTURED SMALL GROUF INTERVIEWS WIThH 78
‘FORMER 'CORPSMEN AND 10 COWORKERS AND INDIVIDUAL INTERVIEWS
WITH 33 OF THEIR EMPLOYERS IN NEW YORK, CHICAGO,; HOUSTON, AND
SAN FRANCISCO WERE ANALYZED TO DETERMINE THE FROBLEMS THAT
CONFRONT JOB CORFSMEN WHO HAVE COMFLETED THEIR TRAINING.
RESFONSES WERE CODED, TABULATED, AND SUBJECTED TO KENDALL'S
RANK ORDER CORRELATION COEFFICIENT TEST. FINDINGS INCLUDED --

(1) YOUNGER CORPSMEN HAD GREATER DIFFICULTY FINDING JOBS THAN

CID OLDER ONES, (2) THE FERCENTAGE OF EMFLOYED RELOCATED
FORFSMEN WAS ABOUT FOUR TIMES GREATER THAN THE FERCENTAGE OF
EMPLOYED CORPSMEN RETURNING TO THEIR HOMES, (2} ONLY THOSE
WHO HAD FOUND SUITABLE EMPLOYMENT ADMITTED THAT THEY EXFECTED
‘THE JOB CORPS TO TRAIN THEM SO THAT THEY COULD GET A JOB, AND
(4) A SIGNIFICANT NUMBER OF EMFLOYERS AND COWORKERS BELIEVED
CORPSMEN HAD UNREALISTICALLY HIGH JOB EXFECTATIONS.
RECOMMENDATIONS INVOLVED IMPROVING SOME CENTER FRACTICES,
CHANGING SOME, AND EXTENDING SERVICES BEYOND IN-CENTER

- TRAINING. SPECIFICALLY, IT WAS RECOMMENDED THAT (1)

RECRUITERS BE BETTER APPRISED OF ACTUAL CONDITIONS AT THE
CENTER, (2) LIAISON WITH STATE EMFLOYMENT COMMISSIONS WHICH
CARRY OUT PLACEMENT FUNCTIONS BE IMPROVED, (3) FLACEMENT
PERSONNEL RECEIVE TRAINING TO OFTIMIZE THEIR EFFECTIVENESS,
(4) CORPSMEN  IN TRAINING NOT BE OVERCOMMITTED TO A FARTICULAR
ROUTINE OF PERFORMING SKILLS AND RECEIVE MORE FREFARATION IN
THE NONSKILLS ASFECTS OF GOOD JOB PERFORMANCE, AND (5)
FOLLOWUP FACILITIES TO HELP CORPSMEN INTEGRATE INTO NEW
GROUPS) ORGANIZATIONS, AND COMMUNITIES BE DEVELOFED. (ET)
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INTRODUCTION
M ) ]
The following is a report of a study undertcuken to determine the problems that
confront returning Corpsmen. Resulfs indicate that, although Job Corps has
made @ power impact on the attitudes and behavior of Corpsmen, there are
S ~ major problem areas which should be ameliorated.
7 " These problem areas are: ol
--placement
~~relations with coworkers and supervisors
- --establishment of social relations :
Each of these problem areas threatens to dissipate and obviate some part of the
positive effect that Job Corpos residential training has had on Corpsmen.
Corpsmen were interviewed in groups. The technique was unstructured, and
3 ~consequently, the responses elicited may be considered as a spontaneous statement
” | of Corpsman concerns. - The concordance of the resulting data speaks for the impact
”v" . - : . . . - L. . . )
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that Job Corps has had on these youths. When responses were coded and tabui~ted,
they were subjected to Kendall's rank order correlation coefficient test. The

statistical outcomes of these tests indicate a high order of correlation between cll

*

cities in. both the eight major and forty-seven minor categories of response. [t is

highly unlikely that any four randemly selected populations of disadvantoged

youths would spontaneously respond in so uniform a fashion. Differences of response

-from city to city in specific responses within intermediate categories do exist, and
. P P ,

can ke attributed to such fuctors as differential unemployment and relocation rutes.
But the degree of correlation between the cities must be accounted for by the
common experience shared by these youths and its impact on them; that experience

is Job Corps.

These Corpsmen nearly universally want to work and want to silcy out of frouble.
They co:‘;sio’er joining Job Corps an important cption in their lives. Job Corps
is @ veluntery progrem. Each Corpsn;zcn has at some point revie\;/ed his life and |
made a conscious option to mcke something better of it. He has chosen to get
off the streets, learn a trade and to join the mainstream of the American labor
force., He most often leaves the Cenf'e‘r intent upon utilizing His trai~ing to get

@ job. He wishes to continue to divorce himself from his previous [i“2 on the™

streets,

Let us consider some of the problems he encounters when he leaves 2 Center,
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by lack of coordination in recruiting and screening. Many Corpsmen, who were
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which threaten his ability.to achieve these goals. In order to fulfill his
objectives he must get a job, keep a job, and make a new set of friends who

share his desire to be a productive member of society.

»

Before a Corpsman goes to a Center he encounters Job Corps recruiters and

screeners. Often the option made by the proépecﬁve Corpsman is jeopardized

interviewed, stafed that recruiters and screeners misrepresent the facilities and
conditions at the Centers. Apparently, it is nof uncommon for a Corpsman who

has been promised a training program that interests him to be sent to a Center

that does not offer this program. It seems that recruiting and screening shou.ld.

be better apprised of Center offerings. For instance, Conservation Center

bulletins often describe the Center and its facilities as it is planned but not
nec?ssarlly yet realized. ‘ . . . .

After a Corpsman leaves the Cen%ef; he must first find a plqce to live. For ' f

those Corpsmen who refurn'h'ome, this usually is not a problérﬁ. They .move in , :
\;\rith family or relatives. For the relocating Corpsmc;\ or the Corpsman who does

not wish to live with his family, finding residential facilities is a difficult job. _

o . 1

If he relocates, he does not know the city and the possibilities available. Often ’

he does not know what is a reasonc;ble amount to pay for rent. Or he moves into 3

| ; ]
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1 a furnished facility that has no provision for cooking, and soon discovers that
eating in restaurants is more than his budget can accommodate.

The returning Corpsman must find a job. Placement offen looms as an imme-

diate obstacle to the achievement of the Corpsman's objectives. In the four

study cities, the effectiveness of placement agencies widely varies. Every-

where, except Houston, Corpsmen expressed extreme dissatisfaction with

’

placement facilities. The state employment commissions tha t formally are

charged with placement responsibil ity are notified that a Corpsman is leaving

the Cenfel:. It is their responsibility fo assist him to find a iovb. PreFer;bly, | :
this jéb should relate to his frain?n’g.‘ Among those interviewees who are not B
placed as yet, there are individuals who have never been contacted byv the

comm?ssion.' Many whovcre employed feel that employment commission per-
sonnel are hostile, insensitive, and uncooperative. They siate that no effort
is being made to place them in jobs that relate to their training, and that -
they are being offerad the same jobs that they were offered prior to their Job |
Corps training. They are being encouraged ‘o accept [ow-payiny, dead-end o

. # jobs. Typically, except in Houston, no effort is being made by placement | »

Bers—r

T

;@/ . E personnel to acquaint employers with the nature and qua'lify of the training that

S e N O

Corpsmen have received, or to convince them that Corpsmen are good employ-

ment risks. ' S n
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There are twe aspects of Corpsmen difficulties with coworkers ond employers

that relate to keeping jobs. _The first involves the mores of the work situation.,

And the second relates to an unviable sense of proficiency instilled by the

' Centers, Corpemen often have difficulty in rapidly adjusting to the way things

are done in their place of employment. Some do not call in when they are ill.
Some do not come to work on fime. Some interrupt work flow with inappre~
priate socializing, Some take breaks at the wrong times, etc. Often they
seem fo Teel that their job should replicate patterns cusfo'mcry at the Center,
Too often Corpsmen are led by the Center to feel that their training auto~

: S
matically qualifies them for ’réﬂe highest job in their vocation, They learn
specific ways of doing fhings: and feel that these are the only proper ways.
Yet, on-the-job procedures may be quite differcnt. When Corpsmen are

reprimanded because of such mistakes, they often feel that pedple at the

job are against them and quit rather than face further criticism. Because

they are so rigidly certain that the way they learned at the Center is correct,

they interpret efforis to integrate them into the job as stupidity on the part

of supervisors or as personal aitacks-on themselves.

Returning Corpsmen have notable difficulty in making new friends. For those

who return home there is a reluctance to reestablish contacts with old friends,

who are associdted with former difficulties and who the Corpsmen feel will

i
]

Rlovey



3 MRS A b | il By S A N T A R AR g i P o S TR R AR T LT Lihd TR RO TR Rt Aok A A " RO i it ot A

1 L

K S

s o o .- . s e
O e p— s - . R I A TR s et e

Pl P ——

o

lead them into trouble., Relocating Corpsmen are new to the city where they

find their jobs and find difficulty in becoming a purt of a new community.

| The result is that both those who go home and those who relocate find them~

selves socially isolated. ' : L
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The final chapter of this report will make recommendations for the amelioration : 3

of these problems and suggest ways to maximize the positive effects of Job 5

Corps. - . ' ¢
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DATA COLLECTION =

Job Corps graduates, coworkers, and employers and work supervisors were interviewed
in New York, Chicago, Houston, and San Francisco. Fifty hours of group and indivi-
dual interviews were recorded: 40 hours with former Corpsmen, 4 hours with co-
workers, and 6 hours with work supervisors and employers.

Job Corps graduates were interviewed to discover their perceptions and expectations

about living in the city and about their working relations with fellow workers and

supervisors. They were encouraged to discuss, amongst themselves, what they now

fee!l is required to get along and be successful on a job. In addition, they were
asked to discuss the problems they have confianted on the job and in living in the
city. The ways in which they have attempted to overcome these probiems and the

degres to which Job Corps prepcred them to do this were also considered.

The following check list outlines the kinds of information that the interviewers at -

tempted to elicit:

Job

Kind of job dzsired

Kind of job obtained
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Knowledge of behavioral requirements pre-job
© Adequacy of Job Corps training
% ~ Coworkers
~-friendly .
P
--lunch mates
-~discussions
--gvening recreation
--discrimination
-~guidance ‘
" -=similar to childhood acquaintances
Supervisor
y --friendly
--reinforcing
v Satisfaction with job
-=salary high as it should be
--stepping stone
9 . i
~~location ;
- | —-fringe benefits (health insurance) 7
-~is job low level
--are you doing ¢ good job '
. ' . : . f:
N Additional incomes ' , : i
&:.11 - ‘ ':
el ‘Future expectations 3
L ;
--raise (how much)
R | ~-another job (could you get a better one now, doing what, where) ;
i . o .
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«=army

~-educational

Labor unions

-~have you joined o . .

~~1f not: why (discriminéﬂon)
Previous jobs

--were they different .

Urban Setting.

' Size

~~population : i

. People i

--perceptions

City services . | | S
~-policemen
~-transportation ' .

--jcb finding

~-parks |
-~welfare . 3

~-medical
Legal protection ' | 1

Banks

M
R T

==-savings accounts

-=checking ¢z~ ~ts
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~Stores
=~charge accounts
« ; ~-time paymehfs
" ——debts
“
Kind of ploce
Living Facilities
" Location
. =-vsork (transportation, budget) |
--recreation (budget for: bars, clubs, dances, sports, movies)
. (with whom: friends, family, girls)
--neighborhood |
~=visits
- --size (number of rooms, rent)
--furnishings (expenditures, budget)
--telephone
==television
--phonograph
--rcdio
-~musical instruments
 =~kind of music preferred
» —-roommates (family, friends, girl)
_ ~-marriage (when can you afford it)
o |
) | =
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Natal Family & Relatives

Size
==parents
--siblings '
--others
Attitudes
et --parents

| --siblings .

--others

Family reference or Job Corps decision’

Does'a familly member have same job
, Depéndanfs
| epoy
| P;'ior family debts

- Phcs?niOu? _

Job Corps preparation for gatting job
Job Corps preparation for ioE setting

Why did you leave Job Corps Center

.
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How was phasing out made easier
--pay transportation
'-—-ge’r job
-~-get apartment
Refresher courses
OEOQ Regional Office | ‘

Contacts with Job Corps friends

Interviews with former Corpsmen were generally conducted in groups. These group

K3
3\,

"'\\interviews created an atmosphere in which exchange of information and reaction was

\ C :
"fine flowing” rather then confining, as might have been the case in structured inter-

N
A8

AN

~

| views.\\The utilization of tape as a research medium led to franker and fuller discus-

sions of problem areas, expectaiions, levels of achievement, the elements of disap-

pointments cnd dissatisfaction, cnd the like.

'Intérviéwees were permitted substantially to carry the direction of thg interview.

Only near the end of an interview did the interviewer ask specific ques{:ions about
infermation areas that had not previously been touched upon. Therefore, informa-
tion areas receiving the mos’r'emphc;is and elaboration are determined by what the

interviewess felt to be most important.
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The group setting of the interviews proved, as in the past, to be productive of much
highly sensitive material. In a group, respondents reinforce and stimulate each

other. The truly successfu!l group interview of this type is one in which the inter- ‘

'viewer does the least talking and intervenes os litile as possible.

A consistent paitern, d;-:penden% on the number of interviewees, emerged during the
study and confirmed earlier experience with the techniue. Interviews are most
successful when the interviewees number between 4 and 8. More than 8 inferviewees
is too larée a number, which leads to independent parallel discussions in which the

group fissions into discrete segments. Under 4 interviewses leads to 2 distinct pat-

terms. When 3 interviewces are present, only 2 speak. When 2 interviewees are

. present discussion cannot be susicined with the result that the interviewer must

perforce intervene in order to get any information. The 2-interviewee pattern is
typically: Interviewer --Interviewee 1 =-Interviewer --Interviewee 2 --Inter-

viewer ~-Interviewee 1 ead infirnitum.

Coworkers were interviewed to arrive at their perceptions of what comprises a good
fellow worker, and a bad one. They were asked to discuss what they expect of
their fellow workers and whether the Job Corps graduates with whom they are em-

ployed meet these expeciations. In two of the cities visited, no industrial work

" erews or coworkers could be interviewed because of the lack of cooperation of

employers. In the other two citiss, only two such interviews were possible. Eoch
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includes five people.

=

Employers and industrial work supervisors were asked to comment on their expect

- O

tions and requirements of a good worker. Further, they discussed the degree to
whfch most former Job Corpsmen fulfill these expectations and requirements and
propased methods for increasing the number of graduate Corpsmen who succeed on
the jcb. Employers were generally inferyiewed individually because all interviews

were conducted in their offices.

After each interview a profile sheet was filled out for each person interviewed. For

former Corpsmen it included the following information: name, current address, age,
Job Corps Center, length of stay at Center, ethnicity, location before Job Corps,
place of birth, and jobs previcus to Jcb Corps. For coworkers and employers, the | .

following infermction was incivded: nome , company, position, age, and ethnicity.

All individuals interviewed wore assicned an identification code number. The code f
was consiructed =s follows: ]
:

Column 1 - City ]
‘T« New York ‘ ' ' 3

2.  Chicago 5

3.  San Francisco 4

4.,  Houston : b

1

4
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z } :
Column 2 ~ Type .
- 1o Corpsman .
[ 4
2.  Coworker or industrial crew member
. , 3. Industrial work supervisor or employer
Columns 3 and 4 - Interview Number
01
02
\ ]
nn
Column 5 - Center Type ]
1. Conservation’ 1
2.  Urban :
3. Combined i
~Column 6 - Number of People Interviewed ]
: ] i
. | . 3
9 ‘
- - 3
P 4
) 1
: 4
| :
| ;
s 3
, 4
i
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PROBLEMS OF FIELD I'NVES.TlGATlON

The OEC in Washington provided names, addresses and placements of Job Cor;':s Graduates
in New York, Chicago, San Francisco and Houston. These names were selec;fed from a
list of 1474 Corpsmen for whom Washington had JC 72's. The list represented all job |

or school ploéemen%s as of May 31, 1966. More specific information, such as home |

telechone number or employer contact, wos to be obtained from the Regional Office
P pioy g

fiies.

The OEO Regional Offices in Austin and San Francisco were contacted by mail and
asked to verify and supplement the Weshington-derived lists, The Austin Office re-
plied indicating that 8 of the 16 names on the Washington list were included in their

files. Six additional former Job Corpsmen were provided. The San Francisco Regional

Office did not acknowledge receip! of the letter.

o a5

When EDI staff visited the Chicago, New York, and San Francisco Regional

LR
L) 4 o5 E R T

Offices, they were permitted access to files and provided with maximal assistance

Rl 5o

" and facilities. Since the Southwestern Regional Office is not located in Houston,
a visit to it wes not feasible. It was suggested, by personnel at that Office, that " o3
the person in charge of Job Corps placement at the Texas Employment Commission

could provide all requisite information. He was most cooperative.

v
V-
-
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Irrespective of the cooperation of Regional Office personnel, access to the Regional
Offices' files wos ini'rid'lly of minimal vaive. It became apparent immed'ial'ely that

Wcshfng'ron.’s.and the Regional Offices' files do not include precisely the'same Job

Corps graduates. As can be seen in Table 1, only 33% of the names on the four

lists derived from Washingten could be found in the Regional Offices files. Indeed,

the Chicago Regional files included none of the 10 names on the Washington list

B _°

while the San Francisco files included only 7% of the 28 name list derived from

Washington.

: TABLE 1
COMPARABILITY OF WASHINGTON AND REGIONAL FILES

@ &

j WashingZon No. of (a) in % of (a) in ‘
E List Regioncl Files Regional Files ;
E New York . 64 29 45 . :
j Chizcgo 10 0 0 !
‘ San Francisco 28 2 7
Austin 16 - 8 50 (
| | ' ;
» ALL REGIONS 118 39 . 33 4
: . ! '
| 3
Indzed, very few of the Job Corps graduates included in the Washington-derived 7
. :
! [ists could be located. [t was, therefore, necessary to pull additional names from
4
i =
i v c Pt ‘
* e T R - & U |
% ety g o ot e e e —— 4
i 3
‘
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the Regional Offices' filess Column (a) of Teble 2 shows how many additional nares
were obtained from the files of each of the three visited Regional Offices and of the

Texas Employment Commission.

| TABLE 2
"ACCURACY OF REGIONAL OFFICES FILES

@ ) N | ©
Additional Names  No. of {a) % of (a)
in Regional Files Locatcble Locatable

New York 158 o 5 32

" Chicago 42 s 59

San Francisco 48 . 23 48
" Texas Employment |
Commission 25 20 80

L

Alt.hough the Regional Or’fi'ces' files included sufficienf numbers of names, they
were not periodically updated. As can be seen in columns (b).cmd (c), of the above
table, most of the former Job Corpsmen whose names were included in these files

. were not locatable. In some cases where a post-Job Corps uddress was lisfea, the
Corpsman could not be located because he had moved and left no forwarding address,
had volunteered for, or been drafted into, the armed services, had returned o Job
Corps, or had f;a.rmincted his empiloymenh; More frequently, however, the location

of former Corpsmen was impossible because the home addresses that were listed in

- e e R JEUNNO P
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the files were pre-Job Corps addresses. Frequently, these diifered from post-Jtob
Corps addresses. In fact, in many cases the addresses listed were out of state.
Often feasible addresses were listed without telephone numbers. Unless the number

“was listed in the telephone directory under the surname of the former Corpsman, he

~ could not ke telephoned ot home.

Whenever a Job Corps graduate could not be locuted at the address listed in the
files, an attempt was made to contact him through his employers This was frequent-
ly impossible because the files did not include such information. as which division
or branch store the pérson was employed in. In some ccses.fvhe employer;s listed in
the files were not listed in the city telephone directory. It was assumed that an
error existed in the files. Often when the alleged employer was contacted, he said

that He ‘had never even heard of the Job Corps graduate being sought.

In total, 78 Corpsmen were interviewed; 21 in New York, 'l"9 in Chicago, 15 in
San Ffancisco, and 23 in Houston. The. number of people interviewed in each city
is significontly smaller than the number located for two reasons. First, some Corps-
met"x who were located were never personally contacted. They failed to return
telephone calls either by choice or because family members were not relating the
messages to them. Sécondl'y, mdn} former Corpsmen who indicated that they were
willing to be interviewed did not arrive at the appointed time and place. In New

~York, the Corpsmen cooperation vias so poor that it became necessary to reimburse
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people for transportation costs and even, on occasion, to offer some financic! compen=
sation.

" Table 3 presunis the number of employers and coworkers who were interviewed in
each of the four cities.

. TABLE 3 |

NUMBER OF EMPLOYERS & COWORKERS INTERVIEWED IN EACH CITY

Employers ‘ Coworkers
New York | 6 | 5
Chicago 12 | 5
San Francisco 4 0
Houston 11 - 0 ;
TOTAL 33 | 10 .

The low number of employers and coworkers interviewed in each city can be attri-

- buted to two facts; approximately one~third of the former Corpsmen who were inter-
viewed were unemployed, and the employers of meny of the others indicated that '4
they could not afford to offer their time or the time of their employees for an
interview.
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METHODOLOGY

»

Taped interviews were analyzed using a technique developed by the principal

investigator and Yehoash S. Dworkin, President of Data Systems Research, Inc.
This technique, called CODE (Computer-Orienied Data Evaluation), reduces

the data of taped interviews to quantifiable form.

The assumptions underlying the technique are that deta can be treated non-

parametrically to create their own universe, rather than the universe being

comprised of individual subjects. For this reason, interviews are conducted with

groups of individuals. The interviewing technique is undirected with as little

intervention by the interviewer as possible. The resulting body of responses can,
‘narefore, be considered as a spontaneous reflection of interviewee concerns. No
time limit is set on the interviews, and every attempt s made to reduce any non-
interviewz2 dimensions of the resulting body of data.

In treating the responses as their own data universe, one focuses on the disiribution

of data categories, the interrelationship of concepts and themes, ard areas of con-

centration of interest. Therefore, percentages referred to in this report do not
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relate to interview subjects but to responses. The frequency of thematic concentra-

tion constitutes a basic measure of concern, interest and evaluation.

Taped interviews were transcribed verbatim. From the transcripts, abstracts were
made of each interview, providing the themes touched upon, the range of interests
displayed, the negative and positive aspects of the statements, etc. A 10to 15

per cent validity check was carried out on these abstracts by the project manoger.

The c‘bstracfs were followed by syntactic c’odibg in which each sentence in the inter-
view is analyzed. Each sentence was numbered to facilitate subsequent c;)n?ro!.
The numbered sentences were then analyzed as follows:
~-Centrc! theme - single word, if possible
--Modifier of theme ~ clause or single word
-=Single word or clause exp!afning the specific point
If o given sentence incorporates more than one theme, the above procedure is applied

to eache.

After the completion of the above phase, a 10 to 15 per cent validity check on all
sentence analysis was performed by the project manager to assure consistency of
coding. The work of coders was accepted only if there was disagreement of 3 per

cent or less.
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Afier the senténce analysis phase wﬁs completed; codes were constructeds Central
themes were isolated and arra'ngéd in content clusters, such as Job Corps Center,
vOcchoﬁon §nd Trade, School, etce In the final coding, .fhése content clusfe_rs
. become the MAJOR code categeries. The cen%ralv'fhemes,, as elicited frc;m syntactic

analysis, become the INTERMEDIATE categories.  The modifiers of the central

themes become the MINOR categories.

The data then were entered on IBM punch cards. One card was punched for each
coded statement. Every card was fully verified. Cards were sorted according to

ideuntification codes and prepared for tabulution.

After the data were cross tabulated by city, concordance tests were undertaken.
Kendall's rank order correlation coefficient was used to determine significant cor-

relations between cities.

>

It should be noted that some code categories exist which contain no responses.

These it will be observed are always the logical épposites of elicited responses in-

cluded ds part of the coding symmetry.
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DESCRIPTION OF POPULATIONS INTERVIEWED
Three population sectors were interviewed. They are: /
~-former Corpsmen
--employers and/or work supervisors
--coworkers of former Corpsmen
Interviews were conducted in four cities: ]
| . -~New York ;
1 ‘
|
i --Chicage
i
‘ --San Francisco
i
3 --Houston ‘
A total of 78 former Corpsmen were interviewed: 21 in'New York, 19 in :
‘ _
Chicago, 15 in San Francisco, and 23 in Houston.
v Thirty-three employers and/cr 100 work supervisors were interviewed: 6 in :
r - New York, 12 in Chi'cc:go, 4 in San Francisco, and 11 in Houston. ' U
. Ten coworkers were interviewed: 5 in New York, and 5 iri Chicago. (Table 1) 1
= . ]
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Coworkers are poorly represented for the following two reasons:
Q-some former Corpsmen interviewed were not placed yet or un-
employed due fo other causes. Of the former Corpsmen inter- 7
- viewed, 24 or 30.7 per cenf were unemployed.
--employers were uncooperative. Mosi employers were reluctant
to release coworkers from work to be interviewed and were un-
willing to provide their names, cddresses and telephone numbers

that they might be contacted after work heurs,

The following descriptive data were collected for employers and/or work super-

visors and coworkers:

~-position
--age

--ethnicity

" Age and cthnicity were approximated by observation.

The following descriptive daic were collecied from former Corpsmen fo provide a

profile of the population sector:

--employment stalus
~~ethnicity

--age
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~-Center type*
~-location status .
- ==number of jobs prior to Job Corps
‘==length of stay in Job Corps
* Whenever a Corpsman went first to a Conservation Center and later trensferred
to an Urban Center, he has been classed for purposes of this report as Urbon Center,
Employers and Work Supeivisors
Nearly 70 per cent of this pcoulation sector interviewed are in positions of direct
supervision of former Corpsmen. k
They range in age from 30 to 55 years. ‘ f
o Ninety-cne per cent are white. The remainder are Negro.
1
Coworkers
- Coworkers interviewed are between the ages of 25 and 58 years. ,‘-
Ninety per cent are white and the remainder Negro. 4
]
Former Corpsmen ]
1. employment status 1
- ]
Although under a third of the total former Corpsmen interviewed are unemployed, 1
5
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employment status figures vary widely among the four citiess Unemployment is s
low as 15. 8 per cent in Chicago and as high as 53. 3 per cent in San Francisco.

- ' It should be noted that in San Francisco interviewers were forced fo use the "open

! ~ files" of the regional office in order to contact sufficient interviewees.. This, in
parf, accounts for the high rate of unemployment in that city. However, many of
the interviewees located through the "open files" had not been placed for several

months subsequent to leaving a Center High unemployment figures in San Francisco,

! | | all things considered, must be said to reflect on unsuccessful placement efforts

(Table 2)

Employment status covaries with age. Younger Corpsmen (age 17 to 19) have

greater difficulty in findh"ag a job than have older Corpsmen. (Table 3)

The percentage of employed relocated Corpsmen is cpproximately four fimes greater
than the perceniage of employed refurned Corpsmen. However, the reason many

Corpsmen.relocate is that they have a job waiting for them. (Table 4a)

. It is harder for a Corpsman to find a job if he has never had one. In all cities, «f

least two thirds of the unemployed Corpsmen are those who have never been employed

prior to Job Corpss (Table 5)'
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The relationship between employment and length of stay is not linear. However, '
o ' ' - . 3 L / vu
those Corpsmen who stay less than five months have the highest percentage unem- ¥
. ployed and those who stay between eleven and twelve months contain the highest a
percentage employed. (Table 6) " "
. , , ’ . :; v'y
.ot | 4
: 2. ethnicity ‘.‘
‘ Over 70 per cent of all former Corpsmen interviewed are Negro. The percentage .
' . f 4
of Negroes is highest in Chicago, where they comprise nearly 80 per cent of the .
population sector, and lowest in Houston, where they comprise approximately 61 :
per cent. (Table 7) )
- The ethnic distribution of this population of Corgsmen compares with the in-Center
population (as of 12/19/66) in the following ways:
Interviewed In-Center .
Negro - 70:5% 54. 0% i
3
White o 17.9% 34.0% ' :
Spanish speaking | - 1.5% 9.0%
Other . " 0.0% O 3.0% -
Thus, Negroes are overrepresented and whites underrepresented. No orientals, .
\Qmericdn Indians or others were interviewed. ' - : 4
.
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The ethnic groups ranked by per cent employed (arranged in descending order) are:

Mexican American (100. 0%), white (85. 7%), Negro (65 5%), and Puerto Rican

(33.3%). (Tcble 8) ' .

Negro Corpsmen comprised over three quarters of the total number of Corpsmen who

had never been employed prior to Job Corps and white Corpsmen comprised the re-

mainder. All Spgnish—specking Corpsmen (Mexican-American and Puerto Rican)

had at least one job prior to Job Corpss (Table ?)

3o age

The ages of former Corpsmen interviewed ranged from 17 to 23 yearss The following

“are the mean, median, and modal ages of the population sector, as a whole:

median 19.0
mode 18.0

The median agz in Chicego is 20 years but the other cities correspond to the toial
population sector. (Table 10)

.

As of 12/29/66, comparative age data for the in-Center Corpsmen population is not
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The only 17 year old employed Corpsman is white. This is the only age group in

B which there are more pnerr;ployéd" than employedi Corpsmen. (Table 3)

All 22 and 23 year old Corpsmen are employed. The older a Corpsman is, the more

fikely he is to find a iob. ', | , | y

. 4. Center type

‘

Of all Corpsmen,’ 83. 3 per cent are from Urban Centers and the remaining 16.7 per

. cent are from Conservation Centers. (Tcble 11)

The unusually high proportion in the Urban Center categery, in part, results from
o~ the fact that, for analytic purpeses, individuals who began in Conservation Centers

~ and later trensferred to Urban Centers have been considered "Urban Center. "

; 'V | - locc.;:*!on stafus o - , ..
f; . Three quarten;s of the Corpsmen rerUfned home (74. 4%) and one quarfer relocated '
(25. 6%). However, relocation is as high as 3% 1 per cent in New York and as low .v
as 17.4 per cent in Houston. OF those who returned homfe,‘ one third are unemployed
ond two thirds are 'emvployede. Ten per cent of the relocated Corpsmen are unemployed

and 90 per cent are employed: All Corpsmen who relocdted in NewYork and Chicago ' 7

are employéd. " (Table 4a = €).
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Forty per cent of all Corpsmen who relocated come to New York, making it the
city to which the greatest per cent relocated. The city to which the greatest per

cent returned (30..0% of all Corpsmen who returned) is San Frcncis'co. (Table 12)

.-

The ethnic groups ranked by per cent relocated (arranged in descending order) are:
white (42.9%), Puerto Rican® (33.3%), Negro (23.6%), and Mexican American
(0.0%). (Table 13) |

Corpsmen who relocated are the older rather than younger Corpsmen as a whole.

(Table 14)

No Corpsman without job experience prior to Job Corps relocated. Three quarters

of all Corpsmen who relocated had two or mere jobs prior to Job Corps. (Table 15)

The corrzlation between lozation sictus and lengih of stay is not significant. Both
S b4

rejurned and relocated Corpsmen stay the same lengih of time. (Table 16)

* This Corpsman did nof really relocate since he came back to New York, his home
town, to live with his family. He was classified cs relocated because he went into

the Job Corps from another c.ity.
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6. number of jobs prior to. Job Corps
Nzarly 80 per c2nt of cll interviewees had job experience previous to Job Corps.
Of these, most were employed when they entered Job Corps. All jobs, including

part-time jobs, have been included. (Table 17) .

In ali cities, those Corpsmen who had no job faxperience prior to Job Corps com-

. prise at least two thirds of the unemployed. Of fho;e who had never been employed
prior to Job.Corps there is o greater percentege unemployed than employed. The
percent employed is larger than the percent unemployed for all Corpsmen who l*:cd

one or mors jobs. '(chle 5)

Most Corpsmen had two to four jobs prior to Job Corps regardless of Cenier type.

(Table 18)

Taose with five or mere jobs tended to stay for the shortest length of time. This

group contains the highast percent of those who stayed four months or less. (Teble 19).

It appears that those who are easily dissatisfied and quick to leave jobs prior to Job
Corps, respond to difficulties arising in their Job Corps experience in a similar

manner.

Tu P

- . v
? S P e o e Py P e g et vt i " o - £ s 1. . & stnr | Sepowe ooy T UL gt smaasater e memves moeva d & er g
e ] - ehm e PR s .- = STl - A . b~ il covdni-fv Pyt o AR AR S W 4 SN
. .

IToxt Provided by ERI

ERIC

. e et s A 2 s AT A A e e S RS S A T S Y s 4o L i S b St T s O B W R L Lo
R AN e s gnelisd o RN F2 0 AL el SR e A A R M S R e 2 ey e i g s O R VT L Yoy gl T B T T



DL A A T A o R e At e £ A e i R b S I S
Ll albabl gt s LA A 41 ks i o2 LTI A G L < ’

R Fiogs A TS

i e o N

! e et tmetnsntran o s20mamt e smrare S -

’ . -' ’ I’ ’ ' | ,' ‘ . o '
Y A ' , . ‘ ’ ~ R ) . 3
St S o -

- TABLET B | =
| . . ;
- POPULATION SECTORS INTERVIEWED 8Y CITY '

" New York | Chicogo | Sor Francisco | Houston TOTAL

“ Fermer | ' S

Corpsmen 21 9 15 , 23 78 ‘

e 3, 5

¥

Employers ~ | ‘
" land/or U . . |
Supervisors - .12 T4 S b 33

.
s e L

Coworkers 5 | 5 ¢ - N _’ ' 10

TOTAL 32 36 19 # i 21 o

Sy
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_TABLE 2

EMPLOYMENT STATUS BY CITY IN PERCENT

New York

Chicago |

San Francisco

Houston

TOTAL

Employed

16,7

20.5

2.0

" 23.1

69.2

Unemployed

10.3

3.8

10.3

6.4

30.8

TOTAL

26.9

24.4

19.2

29.5

100.0
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AGE BY EMPLOYMENT STATUS IN PERCENT

o omen

" _.. All Cities Corpsmen (N =78)

Employed Unemployed | TOTAL
17 1.3 | 6.4 7.7

- 16.7 10.3 26,9

9 W 17.9 3.8 21,8

20 . 9.0 | 2.6 11.5

21 ~ 128 | 5.1 17,9

22 . 64 0.0 - || 6.4

23 3.8 0.0 3.8

- Unknown .3 . 2.6 3.8

| TOTAL | 69.2 iy 30.8 100.0
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f "M?AH Cities Corpsmen (N =78
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TABLE4

k]

LOCATION STATUS BY EMPLOYMENT STATUS IN PERCENT

Employed Unc;n1ployed TOTA:L

Relocated 21.8 2.6 24,4

Returned 47.4 28.2 75,6

TOTAL ;69,2 30.8 100.0

‘ V
‘M ﬁ New York Corpsmen (N = 2]5 |

Employed Unemployed TOTAL

Relocoted 38.1 0.0 38. 1
Returned 23.8 38.1 61.9
TOTAL 61.9 " 38. 1 100.0

;—-—~ Chicago Corpsmen (N = 19)

Emplcy=d Unemployed TOTAL

Relocated | 21,1 0.0 21.1
Returned 63.2 15.8 78."?;

- |-TOTAL 84.2 15.8 100.0
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Table 4 (continued) R

2

' f San Francisco Corpsmen (N = 15)

1

Empldyed

Unemployed

' Reloécfcd

13.3

6.7 .

Returned

 33.3

46.7

TOTAL'

46.7

53.3

-;

s e

; Houston Corpsmen (N =23)

Employcd

Unemployed

Relocated

17.4

4.3

Returnad

60.9

i7.4

TOTAL

78.3

21,7
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© TABLE5

NUMBER OF JOBS PRIOR TO JOB CORPS BY EMPLOYMENT
STATUS IN PERCENT

T‘“EA” Citles Corpsmenv(N = 78)

Employed

TOTAL

6.4

Unemployed
14.1

20.5

15.4

2,6

17.9

28.2

10.3

38.5

16.7

3.8

20.5

2,6

0.0

2,6

69.2

30.8

100.0

0 Jobs .

1 Job

24 Jobs

S or More Jobs
Unknown
TOTAL
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TABLE 6

LENGTH OF TIME IN JOB CORPS BY EMPLOYMENT STATUS IN PERCENT

All Cities Cor;;smen (N=78)

|

. s
K Employed | ., Unemployed | 1 TOTAL -

l-4months | 64 - | 6.4 12,8
5-7 months 1167 6.4 - 23.1

| 8-10 months 14,1 ’ 10,3 24,4
11-12 monfhs'. 20,5 2,6 | 23. 1
13 or more months | 10,3 5.1 ' 15.4
Unknown 1.3 0.0 1.3
TOTAL . 69.2 3.8 .|| 100.0
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TABLE7

ETHNICITY BY CITY IN PERCENT

New York | Chicago San Francisco | Houston TOTAL
Negro 17.9 19.2 14. 1 17.9 69.2
White , 3.8 5.1 3.8 5.1 17.9

Mexican® ~ o
‘American 0.0 - 0.0 0.0 6.4 6.4
Puerto ’ ' '
Rican 2.8 0.0 0.0 0.0 3.8
Unknown .3 | 00 | 13 0.0 2.6
CTOTAL | 26.9 24.4 19.2 29.5 100.0
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" TABLES -

ETHNICITY BY EMPLOYMENT STATUS IN PERCENT

.
’

3

. All Cities Corpsmen (N = 78)

vEmployed Unemployed TOTAL
Negro 46,2 | 24,4 ~70.5

White | 41 | a3 17.9

-

Mexican-American , 7.7 0.0 7.7

* PuertoRican .3 ¢ 2.6 3.8

TOTAL | 9.2 30.8 100.0 :
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T T TABLE \ | o
" NUMBER OF JOBS PRIOR TO JOB CORPS BY ETHNICITY IN PERCENT

!

" All Cities Corpsmen (N =78)

| Mexican Puerto

| | Negro White American Rican TOTAL |
i 0Jobs | 15.4 | 3.8 | 0.0 0.0 19.2
|  [Twb 14.1 2.6 2.6 0.0 9.2 g
| [ 2-4Jobs. 30.8 6.4 2.6 2.6 42.3 ;

5 or more Jobs 9.0 38 2.6 1.3 17.9

Unknown 0.0 1.3 0.0 0.0 1.3

TOTAL 70.5 17.9 7.7 3.8 100.0
| '
.
- F
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TABLE 10
~ AGE BY CITY IN PERCENT

New York | Chicago San Francisco | Houston | TOTAL'

17 2.6 1.3 1.3 2.6 7.7
18 5.1 5.1 6.4 10.3 26.9

19 10.3 5.1 3.8 2.6 21.8

‘ |

20 2.6 6.4 1.3 1.3 1.5
21 5.1 3.8 1.3 6.4 16,7
22, 0.0 1.3 1.3 3.8 6.4
23 1.3 1.3 0.0 " 1.3 3.8
Unknown 0.0 0.0 3.8 1.3 5.1
1 TOTAL £ 26.9 . 19.2 29.5 100.0
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TABLE 1 1"f BN

- | . JoB CORPS.C.I'Et\,lTER TYPE BY CITY IN PERCENT
: New Yorl; Chicago San Francisco Housfon" TO’I"AL
’ A' Ubon -~ | 244 | 14,1 17.9° | 26.9 ' 83.3
| Conservation 2.6 10.3 | 1.3 2.6 16.7
Unknowrt ~ |~ 0.0 0.0 {. 1.3 0.0 1.3
TOTAL 26.9 24.4 | 192 | 295 || 100.0
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o TABLE 12 L
© 7+ . LOCATION STATUS BY CITY IN PERCENT
i New York | Chicago San Francisco Housfo;i;:m" TOTAL -

Relocated 10.3 - 5.1 3.8 5.1 24,4
, Returned 16.7 19.2 |7 15.4 24,4 75.6
L Unknown = 7 - - - -

. ‘ | '
TOTAL 26,9 | 24.4 9.2 - | 29.5 || 100.0
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. TABLE13 |
- LOCATION STATUS BY ETHNICITY IN PERCENT

| All Cities Corpsmen (N = 78) ‘
, o Mexican Puerto
Negro White |  American Rican TOTAL
Relocated 17.9 6.4 0.0 1.3 25.6
Returned * | 52.6 1.5 | . 7.7 2.6 74,4
TOTAL 70.5 17.9 7.7 - 3.8 100.0
| i ‘ |
‘ ]




R R T S e ra e

R e

8°¢

8°¢

1A%

6°L1

G'11

8°l1¢

6°9¢

L/

VIOl

€°1

9°C

9°¢C

1°g

8°¢

0°0

pauin}ay

i

B R T T

»

96z || 9°¢ £l 8°¢ 8zl L°L V'Sl 1°€2 L°L. poIpo0joY
{ IvIiOL{jmewEn | ez 2z iz Z ol L1 1l
i RN . .
PR : | | (8 = N) uswsdio) sou1d ||y
o IN3D¥3d NI 39V Ad SNLVLS NOILYIOT .
- : T L'yt 16w | -
m.w“% o . : . ) . :

i
IC}

PAruntext provided oy enic [l <~

Q

F

H AR Td N o

o

B 7

R

)
)
i
e
3

3
3




%{a‘aﬂ | '
- | .. TABLEI5 S
_ " NUMBER OF JOBS PRIOR-TO JOB CORPS BY LOCATION STATUS IN PERCENT
All Cities Corpsmen (N=78) | | ' ! .
Relocated Returned | TOTAL
: 0 jobs 0.0 , 20.5 20.5
1
Tjob’ 3.8 14,1 17.9
2-4jobs . 1.5 - . 26,9 11 385
5 or moré jobs 7.7 1.8 20.5
. Unknown 2,6 0.0 2.6
'TOTAL | 25.6 . 744 100.0

i doge
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o “TABLE 16 |
LENGTH OF TIME IN JOB CORPS BY LOCATION STATUS IN PERCENT

o V————

, All Cities Corpsmen (N=78)

1 Relocated Returned "~ TOTAL l

1-4 months . 26 |  10.3 12,8 ]

«1‘ 5-7 months | 5.1 17,9 23,1 %
8-10 months = * | 9.0 14,1 23.1 }
11-12'months 5.1 o 19.2 244 |
13 or more months 2,6 : 12.8 15,4
Wnknown N 0.0 1.3 |
TOTAL 25.6 . 74.4 100.0
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) . T TABLETZ o '
NUMBER OF JOBS-PRIOR TO JOB CORPS BY CITY IN PERCENT
New York | Chicago San Francisco | Houston 1;OTAL
None 6.4 |. 6.4 77 {. 00 || 205
1 Jobr” 3.8 &4 | 3.8 | 385 17.9
2-4 Jobs |, 7.7 9.0 . 3.8 | 19 ||. 385 . ,
| 5 or more - 9.0 ‘2,.6 ' 2.6 6.4 - 20.5 1
Jobs o | ]
. 4
Unknown |{- 0.0 | 0.0 L3 1.3 2.6 ~ “
TOTAL, 26.9 24,4, 19.2 19.2 00,0 f'
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- - TABLETTS | .
NUMBER OF JOBS PRIOR TO JOB CORPS BY JOB CORFS CENTER TYPE IN PERCENT
) 'ﬁjw.? All Cities Corpsmen (N =78)
» ' ' Urban " Conservation TOTAL
0 Jobs 17.9 4P 2.6 | 20.5
1 Job ] 15.4 ' 2.6 17.9
2 - 4 Jobs 265 9.0 38,5
5 or more Jobs " 17.9 ) 2.6 20.5
Unknown 2.6 0.0 o 2.6
TOTAL 83.3 16.7 100.0 ' ;
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TO JOB CORPS IN PERCENT

A R LS

| g " LENGTH OF TIME IN JOB CORPS BY NUMBER OF JOBS PRIOR

) S ;,.__... All Cities Corpsmen (N = 78)

0 Jobs 1 Job 2-4 Jobs | 5 or More Jobs Unkn.own TOTAL

1-4 Montns 1.3 0.0 7.7 3.8 0.0 12.8

8-10 Months| 6.4 | 6.4 6.4 3.8 . 1.3 24.4 | ;

11-12 A | : .
Months 2.6 5.1 9.0 3.8 0.0 20.5

13 or More -

I | 57Months | 6.4 | 2.6 | 7.7 5.1 0.0 21.8
j ' | ‘ .
| Months 3.8 | 3.8 | 77 3.8 - | 0.0 |{19.2

I,

it

| Unknowr | 0.0 0.0 0.0 - .0.0 1.3 1.3

I - -

TOTAL - | 20.5 | 17.9 | 385 20.5 2.6 .|.|1000
] ‘




LENGTH OF TIME IN JOB CORPS BY CITY IN PERCENT

TABLE20

e

New York

Chicago ' Son Francisco | Houston TOTAL
1-4 Months 2.6 2.6 3.8 | 3.8 " 12.8
5-7 Months 9.0 3.8 1.3 6.4 20.5
3-10 Months | 5.1 - | 6.4 6.4 5.1 23,1

| o

11-12 Menths | 6.4 7.7 5.1 5.1 24,4
13 or More : ,
Months 2.6 3.8 1.3 6.4 14.1
Unknown 1.3 0.0 1.3 2.6 5.1
TOTAL 26,9 24,4 19.2 27.5 100.0
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© . ANALYSIS OF CORPSMEN DATA
The results of the data analysi; that every comment madc-; by a Corpsman falls
into one 'c'>F the following eight mcior cafegor'ies: |
~-Job Corps Center .
==In-Center Treining
--General Expectations Concerning Job Corps
- ==Qccupation and Trade |
—-Economic Conditions
' | - + =-Living Quarters and Conditions
~=School "

~-Pers~nal Attituces

Within ecch city, the eight categories can be ranked cccording to the f'o’ral
number of comments that falls into each. A correlation between the rank orders
of any two éifies can then be computed, to determine whether they are significantly
o : correlated. Kendall's rank order correlation coefficient was used for this purpose.
As can be seen in Table 1, oIl the correlations are significant. Major areas of
.

concern cre the same for all graduate Corpsmen, irrespective of the city in whicn

they reside.
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TABLE 1
KENDALL'S RANK ORDER CORRELATIONS--MAJOR CATEGORIES

. Variables | (N= 8) L tau , probability
New York vs. Chicago 714 b ¢.008* "

New York vs. San Francisco 642 p '<.016*

* New York vs. Houston - «785 p (- 002*
Chicago vs. San Francisco - . 642 p {-016* B} /
Chicago vs. Houston «785 P (. 002*
San Francisco vs. Houston 714 p ( 008* |

2

The major categories that represent the areas in which Corpsman concern is highest ;

are Job Corps Center, Occupation and Trade, and Personal Attitudes. General

Expectations concerning Job Corps were mentioned least frequently indicating

universaily low concern.

Each of the major categories can be further divided into intermediate categories.

In total, 47 such categories exist. Table 2 presents the results of Kendall's rank

order correlations applied to these categories.
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- ) . TABLE 2
.  KENDALL'S RANK ORDER CORRELATIONS-~INTERMEDIATE CATEGORIES |

Varicbles (N = 47) , tau probability . )

g New York vs. Chicago « 537 p <.0003*

New York vs. San Francisco «570 p < .0003%

New York vs. Houston «472 p < - 0003*

Chicago vs. San Francisco 0461 . p < .0003*

Chicago vs. Houston | « 671 p < .0003*

San’ Francisco vs. Houston « 495 p < .0003%

4

The correlations ere all highly significant indicaiing thet the degree of concern

T expressed over each of the 47 intermediate categeries was similar in all four .

citiess A perusal of the data, however, suggests that within certain of the major

categories this is not the cases  For example, Scn Francisco Corpsmen responses

in the Parsonal Attitudes category appear fo be ranked differently from those in

o ae oot o B s

other cities. Apparently, the rank order correlation coefficients for the inter-

mediate categories within each major category has to be computed individually. g

" The mathematicel nature of a rank order correletion is such that unless the number
: k- - l . h - - . - g 1] ! b © ‘. UF-
or rankings Is equal to or greater than six if is impossiole to obtein a significant

correlation, unless the rankings are identical. Only three of the major categories

i1
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contained six or more intermediate categories. The results of the computations

that were possible are repérfed under the category headings below. The fact
, .

that some of the correlations were not significant suggests that the huge number

S T BN

} of rankings that exist when all intermediate categories are combined has, the
1 : : Y . 1
- effect of washing out significant differences that exist within a major category.
| | |
J j Job Corps Center ,
,I : Teble 3 presents the results of Kendall's rank order correlation coefficient test
A applied to the intermediate categories within the Job Corps Center major cate-~

gory. All correlations are highly significant indicating that the intermediate

categories can be differentiaied by the ranks they receive. .f
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. TABLE 3
KENDALL'S RANK ORDER CORRELATION COEFFICIENT--JOB CORPS CENTER

Variables | (N=9) o  tau probability
New York vs. Chicago  ve722 p <.003*%

New York vs. San Francisco . 833 p < - 0004%
New York vs. ‘Housfcn - 816 p<o 0604*
Chicago vs. San Francisco . o777 p<.001%

Chicago vs. Houston 929 p £ .0001%
San Francisco vs. Houston «816 p £ -0004*

Although general reactions to Job Corps Center received the highest renk in all
cities, in San Francisco,negaiive reactions were given more frequently than posi-
tive ones. In New York and Chicago, positive reactions are given more often, and

in Houstox, positive and negetive are given equally often.

The major problems encountered at Job Corps Centers are seen to be racial conflict,
fighting and rowdiness, hostility of townspeople, and bad food. Racial difficulties
are emphasized in Chicago, San Franciscc and Houston. They receive mention in

New ‘York, but Corpsmen there seem more concerned with illicit activities, such as

gambling and narcotics. Fighting and rowdiness is viewed as a problem in all cities.
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Local townspeople near the Centers are felt to be uniriendly by Chicage, San

Francisco and Houston interviewees. In New York, 8.8 per cent of the responses

-in this minor category view fownspeoia!e as friendly and 5.0 per cent view them as

unfriendly. Bad food at the Centers is »emphqsized in New York and Chicago.

-

.

Cotpsmen in all cities admit thet their initial response to problems in Centfers was

one of personal enger, but agree in New York and Chicago that Corpsmen should
conirol their peers through cooperative action and sanctions. These same Corpsmen
feel that staff actions in response to Corpsmen infractions are generally unfair. In

San Francisco and Houston, a significant proportion of Corpsmen reactions to prob-

lems is to quit,

General reactions fo the training received in Job Corps are positive in New York,
Chicago and Houston. Nonetheless, a significent dissenting opinion is voiced in
all three citiess San Francisco, on the other hand, is quite negative in regerd to

training. .

In discussing extracurricular activities at the Centers, Corpsmen from New York and
Houston emphasize social activities on Center. The,scme two cities also indiccte
that much of their spare time wes spent going info town. In Chicago, Corpsmen

indicate that they spent leisure time in athletics and social activities on Center.
Y Sp :
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San Francisco Corpsmen indicate that they frequently went home for weekends,
but that when they stayed on Cenier they occupied their time in social activities

¢

with other Corpsmens
New York Corpsmen feel that friends are negative about Job Corps. In San Francisco,
Corpsmen see their parents as negative about Job Corps, while Houston interviewees
feel that parents are positive. Chicugo Cerpsmen see both friends and family as

having negative attitudes about Job Corps. '

In New York, 8.2 per cent of the miscellaneous comm;anfs about Job Corps indicate
that Corpsmen feel that employers are negative about Job Corps or that the bad
reputation of Job Corps is detrimental to them. In San Francisco, 28.6 per cent of
these fesponses and in Housion, 77.8 per cent indicate that Job Corps' bad reputa-
tion hurts. In Chicago, 11.1 per cent of responses indicate that Job Cbrps has a
good reputation and that this helps, and 11. 1 per cent indicate the opposite. I
should be emphasized that *hese figures do not mean that Corpsmen feel that Job

Corps has been personally or technically detrimental to themo They only mean that

Corpsmen perceive employers as having negative attifudes about Job Corps.




te

In-Center Training

Courses are generaliy_ey&!uafed positi;)ely by Corpsmen in all cities. Specific

. complaints, howevet:, are made. :ln.Chi’cago, the program is criticized for being
disorganized. In New York, i is said fhcﬂ' the pace of learning ‘is foo fast.  In=
ferés'ringly, A Hoﬁsfo_n, where the employment rate is highest, 13.3 per cent of
the comménfs made indicate that the time in—Center should be shorter. In San
Francisco, where most of the interviewees are unemployed, the desire to have the

time in-Center lengthened is expressed.

In New York, Chicago and San Francisco, most of the employed interviewees
oéreed that although their training was well designed, it is not related to their
aspirations and is not uséfu! or relevent on their present jobs. Houston was the
only city in which about ha!f of the comments made by Corpsmen indicate that
fhefr fra?niné is related to their aspirations end/or their current jobs. This greater
satisfaction may Ee attributed to the superior quality of placement facilities in

Hous*on.

General Expectations

Less then 3 per cent of comments made by Corpsmen indicate their general
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expectations concerning Job Corps before enlisting. In fact, 70 per cent of the
comments in this major category comprise the recsons giv;an by Corpsmen for
Eavfng joined. Interestingly, in New Yuork, Chicago and Houston where a majority
of the Corpsmen who were interviewed are employed, most comments fall into three
’ ;ninor categories: to iearn @ ﬁqde, to get ¢ ‘beﬁer job or frade, and for specific.
types of training. In San Francisco where the unemployment rate is significantly
higher, the most frequent recson given for joining Job Corps is to learn how to
talk and act. It oppears that 6n!y those people who have been successful in find-
ing employment admit that they expected Job Corps to train them so they could get
a job. People who are unemployed, rather than admit that their Job‘ Corps experi-
ence wes not beneficial, suggest fhaf‘ tEeir expeci'aﬁons'we're not job-related.
Another intermediate category of response included under General Expectations is
récommendation source. This differs greéﬂy from city to city. In New York, mos:
people hzard about Job-Corps from a teacher or read about it In Chicago, the
major sources were organizeiions and coworkers. In San Francisco, parents were
most frequently responsible for the enlistment, and In Houston, friends and tele-
vision announcements usually provided'fhe initial incentive. It cppears that ad-

!

vertising procedures differ considerably from city to citye
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Occupation ard Trade . : ,

. Occupation and Trade is among the three highest ranking major categories in
each of the four cities. In fact, it receives the greatest number of mentions | ]
in Houston, the second greatest nuniber of comments in Chicago and San

Francisco and the third grea%es'r number of comments in New York. The

prbbable reason it outronks Job Corps Center in Houston and not in the other o ]
three cities is that a greater percentage of Houston Corpsmen have jobse
" Within the Occupation and Trade major category there are ten intermediate 1

categories. The correiation of the ranks of these categories between every

pair of cities is significant. Table 4 presents these correlations.
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TABLE 4

KENDALL'S RANK ORDER CORRELATION COEFFIC'IENTS-—
OCCUPAT!ON AND TRADE

Variables =~ (N=10) , | tau probcbﬂit'y

New York vs. Chicago - 561 ’p £ .01*

New York vs. San Frcnciscol . 636 p'{ - 005%

New York vs. Houston o471 p £ .03*

.Chiccgo vse San Francisco 494 p  .02%

Chicago vs. Houston . 466 p < +03%

| ;rn Francisco vso ‘H‘ous#ton «561 P {..01* B

The intermediate cqtegory .fhai' receives the greatest n'un;aber of mentions in all
cities except Houston is placement. lr; Houston, placement ranks second to the
cq%égory "reaction to present occupations” This ranking probebly can be attri-
buted to ’rhé fact that most Houston in.terviewees already have been placed. In
the other cities, a grecter pcrcenfcge of Corpsmen are still looking for jobs.

i

Placement is everywhere regarded as a problem. It is felt that placement agencies,

except in Houston, are failing, but further elaberation is not given. There appears

to be a feeling of he!plas ss that overtakes a Cor ‘psman when there is a delay in

placing him in the |ob he has been trained for. Corpsmen expect that Job Corps

J
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(and by this they undersfand their Center) will pfcce them. Only in Chicago
; are theve a large numoer of responses (19.4 per cent of the comments in the
| | : intermediate ca.egory) tha’r indicate a Job Corps placement. vlowever, 13.4
per cent of the comments in this category indicate that Chicago Corpsme.n are
oBtaihing jobs on their own. In Néw York, whereas 15.5 per cent of the | L
comments about placement indicate that Corpsmen are receiving job interviews,
16.5 per cent are negative statements about the agency in charge of §|acement.
In all ci‘;fes, comments about duration of job and length of time out of Center
- suggest that even those who are employed waited several months for placement.
- | Housfon is. fh° only c:f) where a szgmfaccmf number of comments mdtcafe place-

.

= .. ment within one month of leaving the Center.

Pervasive dissatisfaction with the training receivad in Job Corps is suggested in
the occu,ocf’ional aspiration intermediate caregorye In New York, 19.7 per cent
of the co -nménts made indicare that Job Corps hed not supplied the training
desired. Over 15 ser cent indicate a dissatisfaction wifh their choice of job.
In Chicago, 17.6 per cent of the comr;'leni's are comﬁlainfs about the training

‘ cmd'20.6 per cenf about f'ne job frainéd for. In San Francisco, 1;4.4 per cent

of the comments are negative statemenis about the type of training received. In

addition, 18.5 per cent are comments requesting on-the=job training to supplement /
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?henr Job Corps h'cunmgo Intereshr\gly, however, In Houston, . there are
vurtually no co*nplam‘rs about the relchonship between the frommg desired
| “and thé training re.ce'l'\'/éd. In fact, 5.5 per cent of the comme’nts made in-
/.dilcai"e satisfccﬂon with the trainfng and 14.5 per cent are comments stating

»

that on-the-job training, not oddiﬁonal Job Corps training, is what is de-

sired. Whtle 14.7 per cent of comments indicate some d;ssahsfachon with
choice of job, 8.3 per cent md:cate sauchcuon and most of the remaining
corﬁfnenfs were concerncd with advancemen'r within the field (eege, 22.9
per cent - maife good money, 12.8 per cent - become fo.ps at the trade).

| | S “ '."I’his. is interesting because it umphes that the dlssahsfochon is not, in foct,

| é.aused by pocr ’frai.nin_g in Job Corps, but by poor plccement facilities.

Those peop‘e who hr' ~ antered the |ob mcn'ke‘lL are fli*tmg in well. Those

people who are shll unemp*oyed assume that thny are unable to get |obs
becau‘se fhey are not properiy trc.med. Thls is not the case. They are not
3 g tting 1cbs because the plccement focuhﬂes in the cities in which they are
locut'ed cre inadequate. !
‘The. plccemenf function is most adequately performed in Houston. There,
‘ Corpsmon are plcced by a reprosentcﬁve of the Texas Employment Commission, . ,
‘whase so!e du.y is to find |c~os for Corpsmen. He carries out his duty by com- .
" bnmng job development w:th p!acement, and conceives s his major job fo be S
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to convince employers that Job Cerps treining is valid and that Corpsmen are

good employment risks. * He is successful. Almost all of the Corpsmen inter-

_viewed in Houston had been placeds Over 77 per cerit-of comments in

Houston expressing general recctions to present occupction are positives

-

In New York, a greater percentage of placements were made directly by the
~anter.  Although this form of placement lacks the personal touch found in

Houston, it is organized and effective. Over 71 per cent of the reactions

to present occupation in New York are positive.

In Chicago, placement is less organized ond only 66.7 per cent of reactions

to pfeSent occupation are positive. Certainly many of these were made by

Corpsmen who were placed directly by their Center.

San Francisco appears to have the least adequate placement operation.

Corpsmen ars referred to the State Employment Commission, where apparently

they receive assistance no different from that they raceived before their Job

~ Corps training. Only 45.2 per cent of reaciions to present occupation in

San Francisco are positive.
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e - " Very few comment’ about on-the~job problems are made, except in Chicago. ‘

In Chiccgo, this intermediate category ranked second among those under ) ‘

.Occupation and Trades Almost 20 per cent of the comments c'bouf.on-fhe-Iob ’

o prbial'ems in C’hicagb refer to difﬁcumes or aiguments with cc;workers. A B
. significant proportion o."f'ne.se are racial in character and 8.4 ﬁer cent indi-

” eate that racial nan;e calling has been encountered. Ancther 15.4 per cent
- of the comments in this category ‘exéress fears arising from the perccived dangers

~of fhé.iobo In Housten, less than 10 per cent of responses concerning Occupation ?

', and Trade were categerized uno?er probiems on the jobe S;ome difficulty was en-

countered with ;oWorkers. and 8.8 per cent indicate that racial name calling ‘

existse A fev}' comments (12.8 per cent) suggest that Job Corps training was

| | ,inodéquc:’ré. Most of the problems, however, refer to such r!";ings as pay raises,
;‘ ~— ad\;dnc_emenf.possfbiliﬁes cnd the like. |
| - In New York and San Frencisco very" few mentions are made about problems on : - ‘
"f.h.e 'EObo In New York, this srobably reflects a gznzrai sclﬁsfocfion and adjust=

‘ment. In .S.c'n Francisco, it probably can be’cﬁ'ribured to the high unemp!oyménf Lo E

| rate. The few New Yorkers who did complain mentioned that the technical ‘

, frdéning that they are .presenﬂy receivia:lg on fiae job is teo cfifficul’r. They also E
feel that the work day is too long and fi}ing. In San Frahc?sco, | the .o‘nlyvprob'lem 5

9 that is mentioned frequently is that the boss has o negative image of Corpsmen.. | .
4
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Many comments indicate that employed Corpsmen have adjusted well to job

~ conditions. o ]

A., mnghf be expected, Hous.on Corpsmen make the grecfesf percenfczge of

* comments about the mechcmcs of their jobs. Most of these are mereiy

. descriptions o.‘ what their jobs entaile In Chicugo, some comments cre mace

+ indicating that the interviewee works at night, ond references to benefits, 3
unions, etc. are frequent. Some New Yorkers say that they have to travel [
out of town. In all cities, however, the bulk of comments in this category
refer to the specific tasks involved in their jobs. j

v, J

? No comments are made in San Francisco about the relationship between the 5
; Corpsman and his superiors ct worke In the other three cities, most comments

_ indicate that the relationship is good.

b '5

%

Economic Conditions ' ;

o . ]

3 The comments relating to Economic Conditions fall into six intermediate categories.

_

Kendall's rank order correlation coefficients therzfore can be comoutedo Teble 5 1

presents the results of these computations. " 1

!
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TABLE 5

-

. - o ~ Varidbles (N=6) - fau

¢ I'd

. A4y
%7
-

[ . . KENDALL'S RANK ORDER CORRELATION--ECONOMIC CONDITIONS

pfobcbilify

- | Neiw York vso Chicago 460

p<007

New York vs. San Francisco 069

P < . 03%

| ‘ New York vse Houston | .33 p<.24

;‘ | Chicogo Vse Sqn Francisco «55 p <.1

: , ' Chfcago vs. Houston | o73 p <l. 03*

o o 'Soﬁ Francisco vs. Hous‘rgn . o34 P { .24

" C Houston is the city with the lowest unemployment rate. There the greatest number
j ~ ‘ '

A of generally positive comments regarding economic eenditions were mades How-
ever, ths so'la;ies thet were quoted were lower and a great number of comments

' ‘ sugggs%ing the need for a sezond ibb we‘re made. This probably happened bec.ause
O - *fhe'scilcx"sr scale in Houston is, in fact, so high. A person whose wage is insuffi--
_clfenf there is more likely'fo express his concerne In the other three <:;7ﬁes, when

c T a hfgh salary. is exceptional, a persen who is paid well is more likely to talk
about his income. In all cities other than Houston, at least 25 per cent of the

k- | . comments made regarding supplementary sources of income, identified the parents

as the major sources In Houston, virtually no one indicated that he had to ask

L] . .
. ho ' f 'fo . l .
: : is parents for financial assistance.
L
f”' .
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Alfhough ¢ percentag@ of comments indicate thc. Corpsmen tcke money from__ ,

-~ their porents, ofhers are apparen‘.‘ly contributing to the maintenance of their
' parenfs' héuseholds. “In fact, over 75 per cent of the comments made in this
intermediate category identified parents and other relatives as the most common

recipiehfs of Corpsmen funds.

It is interesting to note that creditors and credit payments do not constitute @

e ch e e

major problem for the interviewees. Indeed emphatic refusal to buy on credit

appears half as frequently os any mention of utilizing fime'payments and

‘creditors.

i
4
i
4
A

The relatively high percentage of responses indicating a savings account should

not be interpreted to mean that the interviewees are saving money. Most of
p n that tf , g money |

these rafer to savings accounts used for safe storage of money rather than check
g or g y

accounts.. In generol savings accounts are not used as vehicles of saving.

The mos! frequently mentioned expendifure in all cities except for Houston was

clofhmg. ln Houston transport tation, (| e., a car) received qulmol concern.

The public transportation system in that city is such that o car is a necessity for

most people.
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Luxury éind'leisure;time ex;;-endifures in New York, Chicago and Houston

cover tha 'Ugual spectrum of fan'cy clothing, {ewelry, hobby equif:ment and
ins"tr'umenfls, gi'rls; p;ffiés, dancing, movies, cars, etc. lq San Ffanc75co,
re'sponse to this category is both low and constricted in range. 'Th.is is‘con~

sistant with other observations in San Francisco and relates to the low rate

of employment and scarcity of money in that city.

’ . ~

Living Quarters and Conditions

Most of th;general comments that have been categorized under Living Quarters
ond Cpndiﬁons; in Chicago apd Houston are posiﬁve.' In Chicago, however,
soﬁwle ;:',eople';:li'd complain about high rents. In New Yo}k, there is less general
saﬁsfdcﬁoh, and specific comments criticizing the neighborhood'wére made
frequently. San Francisco Cerpsmen, in' the main, appear to be generally dis-
pleased. Over 50 per cent of the comments in tais intermediate category in
thq't city are negative.

Despite the general dissafisfacﬂon expressed in New York and San Frcncisco,

Corpsmen in both of these cities and in Chicdgo, generally find the transporfa-{

‘tion and location convenient to their jobs, friends and family. In Houston




P O P

RN

R o e TR T e

e S | o

. . . . .
. ’

! D

this is not the ca;é.e._ Over 50 per cent of the comments made regarding

location indicate that present residence is inconvenient to jobs and friends:

-

In all cities,. most Corpsmen are living with their parents or other relatives.
In.New York, Chicago and Hous'fqn, those Corpsmen who expressed a desire

.o move most frequently warted to do so to gef out of their parental homes.

In San Francisco, the desire to find more conveniently located apartments was

the predominant reason expressed. This is especially interesting since very few -
complaints about location were verbalized in San Francisco while in Houston
over 50 per cent of the comments in that category were such complaints. E
-
In Chicago ond San Francisso; public recreational facilities apparently provide
the miost spare-time entertainment. [In San Francisco, radio and television were .
also mentioned with relative frequency. New Yorkers indicated most frequently L
that they just "hang cround” their apartments. In Houston, the most common B
, . ] . . - . . . . ‘(
expenditure of free time mentioned is going out for food, drink, etc. This ;
. . * ‘ ‘ ] . . ' . . . . ] | 'l
* variation in free time activities may reflect a regional difference in recreational
style among young adults. 1
v ' 3
. ‘ ) A'
- 4
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School

3

On.!y‘ 36.3 per cent of the comments that were ccfegoﬁzed under past school
history and experience indicate that the interviewee was a school drop-out.
In fac.f, 8.9 per cent referred to complnel.*ion of high school, and 6.5 per cent
(222 per cent in Chicago) to some college. In eddition, in San Francisco,

26.3 per cent of the comments in this intermediate category indicated thot the

interviewee had been a good iwigh school student.

The general aftitude toward school in all cities except Houston was negative.

Nonetheless, in these cities it was agreed that education was necessary in order

to get ¢ job.

Nearly 30 per cent of all responses in the ma,or category School relate to re-
turning to school. Of these, 92.1 per cent express an intention of going back

to school.

I T

fatiiagy
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Persona! Attitudes SN
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Kendall's rank order correlation coefficients were computed to determine ™ .
whether the six intermediate categories that comprise the Personal Attitudes
major category can be differentiated by the ranks they receive in each citly.

~ Table 6 presents the results of these computations.

TABLE 6
KENDALL'S RANK ORDER CORRELATIONS --PERSONAL ATTITUDES

Variables (N=6) L tau

prc;bdbilify
New York vs. Chicago . .733 p £ -03*
'New York vs. San Francisco .600 p <07
New York vs. ,Houéfovn . . 733 p < -03*
‘f Ehi‘édgo vs. San Francisco - .333 p< .24
- ;Chicago vs. Houston .733 p £.03*
San Francisco vs. Houston\ - .333 p <24

The ranks of New York, Chicago’, and Houston are concordant. Post=Job Corps -
adjustment and attitudes towards family, friends, sex and marriage received the

greatest emphasis in these three cities. In San Francisco, however, Corpsmen
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spoke most freqésently. of their childhood memories. San Francisco also differs

in that it is the odly city in which almost no statements were made about the

armed services. - | .

In New York, San Francisco, and Houston a lerge percentage of generally

positive comments were made about post-Job Corps adjustmer.;. However, in

all cities specific difficulties were meniioned. In San Francisco, in fact,

~ people complained that they were right back in their pre-Job Corps rut.

Interestingly, in New York, Chicago, and Houston the most commonly suggested
requisite course of action was to get a good job. In San Francisco where the
unemployment rate is highest, the only course of action that was suggested was

to live a good life.

Recollections of a rough childhood, illicit activities prior to Job Corps and

gzneral behavior problems were frequently verbalized in all cities. San Francisco

was the only city in which childhood memory comments of a generclly positive

nature outranked negative ones. In fact 28.1 per cent of the 400 comments

that were classified in the Personal Attitudes major category were classified as

generally positive childhood memories. It appears that San Francisco Corpsmen

are preoccupied with the fact that prior to Job Corps things were good. They

oyl
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1 L | further \;iew 'fhei; present situation as b;eing no better 'than it was prior tovJob
- Corp;s. While former Corpsmen residing in the other three cities are talking
. L - cpnsfr'ucfi\'/ely aboui; good iobs;, marriage, lcmo' fhe armed services, Sar; Francisco
; ' "Corpsfmenlcré dreaming about their past and future "good life" indeper;den; of a
' //’ | z goold' job, o' wife, or any obligcfi'ons.' The general feeling cmong the San
M Francisco Corpsmen is a ﬁosf depressive, fatalistic one. Most of them have N g
Iost'qll hope of e'v"er',bein'g plﬁced in satisfactory iobs-dnci'fhus, of mobility. - \ |
Former Corpsmen in all cities made some general comments about their family
“and frfends.‘ 'Mc;sf of the more 5pe¢?fic comments related to dating, sex and
i marriage. Houston was '.the only éit;' in ;vhich a Qreaf many comments indicated
1 - that Corp“smen hoped to get marrizd soon.” In New York, the need :fo postpone
'i'-?na"rriage until E'after cqﬁdiﬁons‘ eéuld be realized was emphasized. Thls '~
| difference in attitude .b'efweer‘e the Corpsmen living in thesz two cities is probably
ieiﬁted to the empl‘oyrﬁent Sféfu.s"of the interyiéweeéQ
‘ The high"le'vel of ¢oncern about geﬂ-iné married expressed in Houston and New
| % . 9ork is coupled w}fh sfrong'feelings that women are not to be trusted. Notes
:‘ | , .,fo.ke'n during the »inférvieWS indicafé'fhaf distrust of womean was voiced particular- .
}'g .' 'I'y ByNegrdes‘. Tﬁey argued that @ woman wﬁs not worth working for; that a wife;,"' . | 3
:;’i; _-: ' because she would betray ym;, was not a sufficient reason to keep a job. In San |
7 S . . , : ,
:g G Francisco, infery\(?eywees; are not only uninterested in mcfriagé} they aljé indifferent
. B » ' e ! -
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.and are very nostalgic about their former friends in Job Corpse

to sex, and prefer casual to steady dating. In addition to resistance to forming

heterosexual relations, San Francisco interviewees resist making new friends

.

" Where relocation is high, interviewees find the new environment difficult.
Nonetheless, they tend to sce it as supérior to their pre-Job Corps environment.
'Mention of friends, new or old, is low. The returning Corpsman, whether he

‘relocates or goes home, encounters difficulties in establishing social relations.

He wants to "éfcy out of trouble" and this means a continuing disassociation
from' his olé friends, who are 'cssociafed' in his mind with i’orr.m‘at° diffi‘culﬂes.
Bui" he finds it difficult fo meet ne;w friends; either because he knows no Vone or
because he has gone back to his old neighborhood where the local crowd means

anti-social behavior. The returning Corpsman consequently is a relatively

| sodiolly clienated individual with few human resources to provide reinforcement

“for his new patterris of behavior, which he valiantly is trying to maintain.

| Tﬁe, armed services as a desired éspirafi.on is not borne ouf by the results of the J P
study. | Approxifnateiy 12 per cent o'fA the responses in the Personal Attitudes V/ ‘\q;;v;
major gci'egory cbncem the militery.. Interviewees in New York and Houston,
parﬁcu!arly, aré quite pégaﬂvé about serving in the military. It is interesting
to note that as the summer progressed 'inter\‘riewee c'rvtirudes oboutﬁ military service
became noticcbly mors negaiive. This relﬁ;tance to ser\')e in the armed forces
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/ © ANALYSIS OF EMPLOYER AND SUPERVISOR INTERVIEWS . -

< Employers and supervisors comments were also coded and subjected to a computer

analysis. ‘The following five major categories emerged: - :

. ==Pre~Interview ExPe,Cfaﬁms’ | - K

AR : : =~Entry Procedures

I © U -On the Jeb
| --Concurrent with the Jo'l':‘

=~Evaludtion ’ ¥ , o o ‘ LA

| The o'::ommenfs,fhcl:f.' fqll into the I"re-.lr:\l'.e;-view Expecfaf,fons' maio'!"lca'fegc?y. CO.mprise
| 19 .2"pver cent ‘of'fhe fo'fal. number of f:<>rhménfs. They can be further cidssified into
| | fhrée.iﬁfemediafe 'ccufegoﬁés; ;6rﬁpa’ny policies, supervfsor .onté;:i;l:;tfoné; end charac?-l
.téri;ﬁcs of g_:'ooé. workers. Over 80 per cent of these com"me%nfs fail into the first
o éafegory, ¢ompany polié?e;. _Ap‘pdr&hﬂy,lmosf major ccS'n"npanies' supply their own
. training. 'Nedrly 20 per cei';t of ﬂ'1e comments about comﬁany policies.r:efer to

- company training programs, while no comments were made that suggest that previous

F e training |s reqﬁired. Five per cent of the comments stated that previous on-the-job

LH i , _ - . , . . 4
; " experience is necessary, but thdre is no indication the experience of Job Corps fulfiils
F .. this prerequisite. T 3
o :ﬂ"':t . ' : . o H a o : s
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G ~ While almost no comments (0. 9 per cent) expressing an initial, pre-interview reluctance
to hire Job Corps graduates were made, only 3. 6 per.ce"nf of the commenis in the
company policies category reflect that cempanies at one, time did desire to hire ..

-
them. Typically, these few comments were made by supervisors whose companies -

hold contracts on the Job Corps Centers. Nearly as many comments, in fact, in-

dicate that no compary policy, regarding the hiring of Job Corps graduates, has"
ever existed. While 11.8 per cent of the commentis state that former Corpsmen
have been given special considerations, only slightly fewer, 8.2 per cent, suggest

that they have not.

Employers and supervisors were'ini‘tia.”y personaily more favorable to the idea of

e,

hiring Job Corps graduates than was their company's policy pesition. In the

g,

. supervisors anficipation intermediate category, 24. 1 per cent of the commenis

indicate that the interviewee was anxious to hire former Coirpsmen. No comments

reflécting a pre-interview reluctance to hire them were made. The reasons for. this

desire to have Cerpsmen on %Ee {cb are not c'!e.cr. Ii is true that 34.8 pé_r cent
'of the comments in this intermediate caf.egory indicate that workers, in general,
'a;'e' badiy needed. . However, 21..7 per cent 'of th= comments stafe that the inter- - ]
viewee believed that Job Corés is good preparaticn, while gnly 8.7 per cent say | - h
that he assumed that it is poor. No one said that he icbnsidefed Formex; Corpsmen

bad and 8.7 percent of the comments suggest that supervisors thought them good.

Therefore, irrespective of the fact that workers were déesperately needed when the

- S and

Rt 4 . I
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. . . i .
e S o , . S L
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~ Corpsmen were opplxx’vng“i’or ihe jobs, these people seem to have liked Job Corps

and its graduotes. This preference is no longer prevalent.

Most of the employers and suparvisers who were interviewed apparently consider
the working conditions at their cemparny to be very good. Over 16 per cent of

their company policies comments indicate this. They also believe that advance-

-
’

ment within the company is equitably determined, end 9. 1 per cent of their

' comments state that it correlates with the training received by the employee.

Companies generally encourage, and, in fact, require initiative in their workers.

v - , 'O'ver 10 per cent of .fhe'cbmpany policies comments made suggest that it is en- , *
; : : ~ . . 3
.c@uréggd,, In the c.horocferis’rics of good workers intermediate category, 34. 6 per :

cent of i'hé comments aefine a good w§rker in terms of his iﬁif?afive. Other

cheracteristics fHaf weré mentioned are accepﬁ'ng reépohsibilit} (26. 9 per cent) *

and the ability to ledrn (19, 2 per cen). | ]

L I - In general, it apéécrs that t;‘IOSi' .emp!d)-lers and su;Servisors were favo'rably impressed
by former Corpsmen at pre-jdb interviews. Over 40 pér cent of the comments in |

the superﬁsor reccffon to interviewee intermediate category guggesf fhis. Almost ‘

15 pef cent?of the 'f:omrﬁe,nfs in fh'is category indicate that the CdrpSmcn talked

dbod_t the job crea, 13, ’Oi.per,'cénf suggest that Ee talked about the séldry,v L | «

¢
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11. 1 per cent state that he menfioned Job Corps and 7. 4 per cent say that job
skills were discusged- Virtually o negative comments were made about the
Cérpsmen's attitude, dress or general appearance at the interview. Ov.er 5‘p§r
- cent of the commen’r$ indicate that Corpsmen's appearance s, in fact, still
gen’era”y‘good. Of those interviewed, no one indicated that he had been re-
luc’rcﬁt to hire the Corpsman after the interview. In fac;', 58. 3 per cent of
the comments in the outcome of the inferview intermediate category indicate
that the speaker.recommended hiring. Other comments in this category refer
to the reasons given by Corpsmen for refusing to take the job. Family opposi-

tion was mentioned in 16. 7 per cent of the comments and 16. 7 per cent

F e suggest that geogrephic/transportation problems were the cause.

The major category iﬁfo which the g'reafésf perceniage of comments fall.is On
the 'Jbb. Th'is‘ category includes such things as skills, relations with coworkers,
: supérvisors current impressions, progress, and genzral comments relating to the
per?orménce of job tasks. Employers and supervisors, in the main, cppear to
like those former Corpsmen who have rca-mained on the job. In the supervisor
3nfermed?cte category, which includes 24. 5 per cent of the On the Job comments,
70.9 per cent of the comments indicate that the speaker likes the forr,ner. Corpsman
as an _indiyi'dua‘l.‘ Almost no comments (0. 5 per cent) state that the speaker has a

negative impression of former Corpsmen as workers, while 18. 2 per cent suggest

that ke views them positively.
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. Thirty~six per cenf of the On the Job comments relate to on-the-job skills. Within
this intermediate category, 67.8 per cent of the comments involve a general dis~
cussion of the job skills. that are required. In genzral, the interviewees agree that ’
the former Corpsmen possess the manual skills needed. Indeed, 12.0 per ceni\jn-
- dicate that Corpsmen’s manual skills are good.  Only 2. 5 per cent of the commenis™\__
[imply thai the employet or supervisor being interviewed is displeased in this area. It ;
~appears that there is comparable satisfaction with the general comportment of the ;
employed former corpsmen. Only 2.2 per cent of the skills-related comments were y
negative statements cbout @ Corpsman's comportment, while 9.4 per cent were ]
. . . :
positive. Employers dnd supervisors are not equally pleased with the intellectucl 3
. : : ' . . . ) . . .o '
b e skills of former Corpsmen. Virtually no commen?s (0. 4 per cent) praising a Corpsman |
for the intellectual skills he exhibits were made. Conversely, nearly 6 per cent
indicate that the-employed Corpsman's display of intellectual skills fs unsatisfactory.
, ‘
.‘ . ’
] While employers and supervisors are disiurbed by the low intelligence of former
1 Corpsmen, they are ostensibly aware that Corpsmen are enxious o learn. Over C
3 20 per cent of the skills-related comments involvad a general discussion of employed | '
Corpsmen's job performance. Almost 34 per cent of these comments indicate that i
the employee is anxious to learn. However, Corpsmen apparently respond in- 4
appropriately to situations which invélve learning new tasks. Although they want
| e a 0¢ . L g
to learn to perform new tasks, they demonstrate rigidity by expressing a feeling that :
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the task is too difficult and by performing only tasks they already know. Only
8. 8 per cent of the comments suggest that former Corpsmen are indifferent. There
is minimal dissatisfaction with Corpsmen incentive, but greater concern with

cttitudes and ability. In addition, there are comments about excessive absences

(8.'8 per cent); 4.7 per cent complain of excessive lateness; and 1.2 per cent

.ménfion careless cppearance; |

The remainder of the comments in this intermediate c;:i'egory (26. 3 per cent) in-
. volve further discuSs?oﬁs of the redsons th Corpsmen are unable to adjust. Ap-
3 parently, Centers are instilling a false sense of securify dnd,proficiency in their
graduates. These instilled aititudes tend to give rise to expectations which cannot
be met by the job market avciloble to the Corpsmen. They expect to stari at the

top (i-e., in the best position available to a trained worke'r) and think that they

f course, when this particuler

know everything there is to know about the job.
type of Corpsman finds that his expectations are not consistent with reality, his job
4

erformance becomes inadeguate. He feels that he is bzing held down and his
9 , ¢

subsequent failure delivers the experiential impact of "not making it.

The result of this rgﬁ ization is prédicchle- The Corpsman quitse Indeed, 14.8 per
) A _ ‘ :

cent of the comments in the progress intermediate category indicate that the

Corpsman voluntarily resigned because of a general inability to adjust to the job.

JIn most of these cases, it is ciaimed that the Corpsmen just stepped coming to -
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* giving notice or an explanation. In those instunces where reasons were given,

~and military service (4. 9 per cent). Approximately 10 per cent of the progress-

 related comments indicate that the Corpsman was fired after repeated warnings.

* —’

- No eomments were made that suggest that an empioyed Corpsman would not re-
| . pioyed Corp

work. Many are reported 1'o have left during the early stages of the job without

resignations are atiributed to family problems (9.8 per cent of the progress comments) .

Interestingly, all such cases involved personality conflicts rather thah poor

’

performance of the job tasks.

While many Corpsmen are quitting and being fired, the ones who remain on the

job are most frequently viewed as likely candidates for raises and promotions.

ceive a reise and 11,5 per cent of the comments siate that he will. Almost
. , |

35 per cent of the comments in the progress category indicate that there isa
P | p ory

high prcb’cbility’fhat the employed former Corpsman will be promoted. Only

6. 6 per cent of the comments indicate that he wil! not.

Employers ﬁnd supervisors seem to believe that the successful Corpsmen are making
friénds .an the job. Almost 40 #er cent of the comments in the relvaﬂo‘ns with
cow;:rkér InA’rermediqfe category state that Corpsmen are establishing good relation-
shiﬁs with their non=Job Corps coworkers. Only 8. 9 per cent of these comments

suggest that the relationships being established are of a negative type. Less
9 ‘ P
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than 4 per‘cent imply that Corpsmen form their own cliques; while 26. 8 per cent
state that they do not.
Relatively few comments were made in the Concurrent with the Job major category.

This category includes only 9. 1 per cent of all responses. It is further divided into

et o s e 8
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personal prodlems and personality. In the former category, personal problems,

" faﬁﬂy (5Q.O per cent) and bad company (22. 2 per cent) were mentioned as being

the major causes. Racial problems were mentioned in 11. 1 per cent of the com-
ments. lllicit involvements were seldom mentioned (drinking = 7.4 per cent,

lega!l - 5. 6 per cent). Girls and financial problems virtually never came up.

In 33. 8 per cent of the personality cafeg'ory comments employers and supervisors [ Pl
comgla.ined that Corpsmen are unpleasant. They are reported t'o.be temperamental,
arrogant, loud and insubordinate. They a|s§ seem to display an cbnorrﬁal degree

of dependency. On the other hand, 35- 1 per cent of the comments in this category
descyibed Corpsmen as very pleasant dnd 8. 1 per cent praised them for desiring

more schooling.

The Evaluation major categery includes 12. T per cent of the comments, and is

further divided into Job Corp as training, individual, revision of earlier opinion.

The greatest emphasis was placed on the Job Corps-as-training eategory which
g P P | Corps-as-training eategory
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includes 46. 7 per cent of major 'category's'commenfs- While many positive com=
ments (30.4 per cént o'f the category) were made about Job Corps training, some

 totally nregaﬁve (8.9 per cent) and some partially negdtive (27.8 per cenit) ones

| Were als'd‘ mode. In addition, 25,3 per cent of the comments characterized the
frdinin"g"aszbeing inadequate. |t is mentionad that the fraining is too limited and
.does not readily lend itself to generalization to industrial practices. Anofher.
problem in this ;:ategory revolves around the technologically-advanced nature
of Job Corps trainin,,. While the interviewees stipulate that it is note worthy

- that Corpsmen rec;e'ive the most up-to~date training on the newest and most ad~
| va'r.xc.ea equipment, 'fhey' submit that this practice is also disadvantageous because

"~ . itis not comparable to the field situation. The result of those two Center~training

e ' practices is that Corpsmen are twice trained in tasks.

1n addition, ‘it is reportéd that many Corpsmen are not even using the training -~ -
they received in Job Corps in their current jobs. The two factors most relevant

to fostering this condition seem to 'be’p!acefnen? and the attitudes of the Corpsmen.

. | . . It is stated that some Corpsmen accept temporary posiiions in which they cannot

use their training on advice of the placement facility.

~ Most employers and supervisors comments in the individual intermediate category
express general satisfaction with the former Cerpsmen whom they employ (76. 3 per

cent). Only 13.6 per cent of the comments are negative and 10. 2 per cent
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express indifference. The Corpsman who is satisfactorily functioning in h?s\lob

is descrlbed os one who seems to feel that he can and will progress in his job

status. He is highly motivated to do hls job well and fo learn all he can. He
¢ . .

gets along well with his supervisor and takes orders well. Similarly, he is a

] ~ good mixer among His fellow coworkers. He works mdepe*\oenﬂy and always

asks how something is to be done before he does it. In other words, the success—

ful Corpsman job performance profile is the same cs that of "the company man. "

W R S W

The unsatisfactory Corpsmah's problems are not urique to the Job Corps popu~-

lation. They, like other populchons, are saddled with the twin nemeses of
o - ybufh and inexperience- For example, 1hey do not perform tasks qunckly enough

and make mistakes as novices that well-seasoned workers do not make.

Y FESAR T E R el

.,i

The revision of earlier opinion intermediate category includes only 18.3 per
cent of the Evaluation comments. Of these, however, 93.5 per cent indicate

that Cérpsmen appear to have problems. These problems, which have already

been presented, cre making employers cnd supervusors, who initially wcn.‘e'd to
hire Corpsmen, reluctant to do so in the fufure. Most of them do not specufucclly

state that their present reluctance results from an awareness of these problems.

Rather, they give two reasons:

——
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1. . They have the ”crgam-of—fhe;crop" of Corpsmen

e - intheir employ. However, they observe that

in=Center Corpsmen performance is not heces-
sarily an accurate criterion by which to judge

on=the-job performunce.

2. Or, although they are extremely satisfied with
Corpsmen in their employ, they express the .

opinion that success is specific to the individual

 rather than representative of Job Corps population.

The only recommendation made by employers is of a general nature. It is

recommended that Centers should impress upon Corpsmen the fact that their

status in the job market will be of a trainee rather than a fully-qualified v

- worker.
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ANALYS!S OF COWORKER INTERVIEWS = ij /o P’é“j’?f‘ .
_ . One group of coworkers was interviewed in New York at Westrex and the other
g group was interviewed in Chicago at Science Research Asvocmfes. S.R.A, s
£ the prime contractor for the Redman Center and Westrex is a subsidiary of Litton
S . Industries, the prime contractor for Parks Center. Both companies selected the :
4 " Corpsmen in their empioy while the Corpsmen wrere still at the Center. -
1 At the time the coworkers at Westrex were interviewed, none of the Corpsmen b
1 | were currently employed there, 'However, none of them had been fired. Some - L
‘ ' . :
- * . " had been relocatees who initially had been dissaﬁsﬁed with fheir jobs but had
- | | .stayed for three months so that the Job Corps would pay their fare home. Others
] hcd left for beﬁer positions or fo go into the armed Forces. And shll ofhers had
e . - St ep s : |
1 . been laid orf during a company=-wide slowdown that was in no way related to
. their job performances.

The general reaction of the coworkers to the Corpsmen is that they are the same
1 as other trainee populations with whom they have worked. They state that Corps-
' men do not receive preferential treatment from either staff or fellow coworkers.

—
Ay )
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However, these statéments seem to reflect the company line, and most of the
 specific attitudes revealed by coworkers contradict them,
Unfavorable criticism of Corpsmen's behavior is chiéfly in the areas of job prep-

aration and on-the=job conduct.

According fo coworkers, Corpsmen'are nof'prepared for ﬂ;e realities of the work
situation. Their expectations seem far above the fasks lfhey are required to per-
form, They seem to expec.t glamor and special freatment because they are Corps-
.lt'len , and are disappointed when these expectations are not met. Cérpsfnen

expect to be considered as qualified workers rather than as trainees, but do

not have fh'e skills necessary fo substantiate their claim. .H is felt among the
'qdwbrkers that mdhy of the Célrps.men"sd?fr' iculiies in job performance arise because

the Corpsmen are not psychologically prepared to work e?ghf hours a day, five days:

" every week. Similarly, they are riot prepared fer the monotonous tasks and the

routine of the production line. » o ,

This immaturity in dttitude toward the job, as seen by coworkers, results in improper

on-the-job conduct. "Corpsmen often display behaviors which are irresponsible.

For example, ‘two behaviors which fall into this category are excessive lateness
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' dlsployed by Corpamen when they exhibit behaviors that reflect a lack of disci-

| fully capable of doing the job. However, it is claimed that what they are taught o

72

and unexplained poor attendance. Another inappropriate manner of conduct is

plme. One of the most blatant of these prochces is Ieavmg the production line

to go and talk to.a friend.

NECWS R

Corpsmen also are reported to-subscribe to unreclisiic claims of proficiency. S

They seem to feel that Center training is all the preparation they need to be

at the Center is often totally divorced from the methods used in the company they

go to work for. Therefore, their posifion is not one of a trained worker qualified

for the position, rather it is one of faw trainee on his first iob'; Nevertheless,

- Coworkers feel that the‘\job_Corps giveﬁ the Corpsmen a false sense of securify'f _

the Corpsmen maihtain their unrealistic attitudes and base fheir behavior upon it. ) ;
For exomple, their opprooch toward o !os;< is to do it first and wait to be told
whether they have done it correcfly, ra%her than fo csk how it is to be done ond

avold error, as fhe:r coworkers wou!d prefer. To them, the way fhey learned o

fask at the Center is the correct way and they resent being told that it is done

differently in indosfry. In other worc':!s,‘ they persist in defining the iol:')‘in terms .

of in-Center as opposed to on-the-job criteria.

; ‘ . ! . -,
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* ding room and board and the "school " atomosphere is seen as pampering the
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.,
that is detrimental to their performance in industry. Res:denhd! training, provi=-

Corpsmen. The Corpsmen are made to feel prepared for-and capable of doing
a“job, although they are being inddequafely trained. In effect, the Corpsmen
‘erroneously expec‘t their life in industry to be an extension of their Job Corps

experience.

According to coworkers, another influential factor in job perform nece is\g:er

group influence. Usually if one member of the group is doing well, the otherss

are doing weH and vice versa. This is not surprising once the evolution of the

peer group formations is traced.

When the Corpsmen nrsf arrive at the job, they all stick together. There are .

no individuals, merely a smglemmfued fron.. It is the Corpsmen versus every-

body else.

Eventually, this mass breaks up into little clusters, often formed by Center affili-
ation patterns (i.e. Corpsmen who were friendly at the Center, pal around at the | o
job). The next phase is marked by the attachmznt of non-Job Corps coworkers

to the groups. Fmally, Job Corps as a significant facfor in patterns of association .. ' -;
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’ | recedes into the background and is replaced by personality preference. Consi- ;

' the job and getting ahead lel congregate with each other. Similarly, Tisto

dered in this light, it is fo be expected that ambitious people interested in doing:

be expected that loafers and "goof-offs" will seek out people with the same

inclinations.

Recommendations formulated by coworkers to improve the training ard social

conduct of the Corpsmen include the following:

| '.-i-Cofpsmen "shou!d be tdught responsiEil ity and mefﬁod§ to help
ﬂ'xemvaevelo.p self-discipline.
-;Corpsmen should be 'given..'dccurofel and ;;roc%icol Bcck'ground
~ information, devoid of glamorizations, about the industry in
which they will work.
~==Corpsmen sh'oﬁld be encourcged to learn dll they can at the
o Center, but should be made aware that this s the beginning .
* and not the end of their tra ining.
--Corpsmen should be taught to rely on .fheir‘Job Corps reputation
for what it is worth, but also bé taught the §biliiy to stand on

their own two feet,

Sl i e AN e R it e L b A A Y 8 TR e 2 it
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' ;-Corpsmeq sh§uid be taught how to react to and profit from : . '

negative criﬁci’sm. - PR ' |

-~training of Corpsmen should and can be improved by having Center "N

personnel invesﬁgcfe and apply methods and practices in in‘ustry ' w":.\ .

' .fo froining', rather than relying solely on o' textbook. | a \:\\:

The last p.oini" is noteworthy, since Westrex is a subsidiary of Litton Industries. ' '
Apparently, Westrex workers feel that Litton has neg!ectéd" even to investigate '\
its own subsidiary where a large number of placements were made. : «

The five coworkers interviewed in Chicago are women and the Corpsman about
whom they spoke is the only male, besides the supervisor, in the deportment.
All confessed initial apprehension about having the Corpsman in their department,

because they hud never wok ed with a man before, The department is described

as having a relaxed and easy-going atomosphere into which the Corpsman fits

extremely well, ~

-

’ 'All comments obo‘qt both the Corpgmn's job peformance and on-the-job conaucf

.

are complimentary. However, it is imporiant fo note thet the Corpsman's
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~ successful job performance is totally divorced from his in-Center training, He

is not trained for the work he is doing in that department.

. -

It is reported that he'is eager to learn, asks questions when he is not sure of
P , g q

‘procedures; displays interest in advancing to other jobs in the eompany, and
" has an extremely good attendance record, The fact that this Corpsman was °
hand picked af the Cenier because he exhibited these qualities may indicate

that he is not representative of the Corpsman population as a whole.
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RECOMMENDATIONS ~ | | .

The positive impact of Job Corps can be more effectively realized and maintained
by' ameliorating sofne 6f the common problems that confront Corpsmen when they
‘leave Ceniers. Although 'rhesé problems éurren.‘!y intervene to diminish the ef-
fectiveness of Job Corés, they are not insurmountable. Some of them require
only greater coordination and organization to overcome. Others require that
specific ;feps be taken to change current practices in Centerse And still others

require the extension of services beyond in-Center training.

,Re.crui'r'ers should be better apprised of actual conditions at Cehi'ers, and should
scrupulously avoid gsvmg an/ m:sleadmg |ﬁforrcf|on to prospechvc Corpsmen.
M:s'fcke'\ and misleading m‘ormahon leads Corpsmen to feel that they have

been deceived and throws ¢ne true objectives of Job Corps into question. Once
Corpsmen feel they have been lied to, they doubt the credibility of future ef-

forts to help them to aChfevg their goals.

Screeners should be informed of the vocational training desires of volunteers

and should attempt to place them in Centers which offer the appropriate programs.

[
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Af, for any redson, it is impossible to assign a volunteer to a Center which

. being sent elsewhere and that he will not be cble to pursue his chose

" and salary standards for given categories of trainees. "It would be useful and

N

g

offers his vocational c'hoice', the volunteer should be informed that he is

\v
ﬁth .

Improvemerits of liaison with state employment commissions that carry out
pl'acement functions are desirable. Placement facilities should be monitored

to ensure that efforts are being made to find jobs for Corpsmen that relate

to their training. Placement persorinel should be encouraged to meet job

desirable to have placement facilities report not only on whether a placement

\

has been made, but on the nature of the placement in relation to training at-

tained and the salary level at entry. A placement file should not be considered

c‘osed'cs soon as @ Corpsman is placed in any jeb, but only when he is placed
fn a job appropriate ;o his training. [t is sometimes '.necesscry fc; find tempordry
p!acenieqf 'in vocctional!y-unré!cted iobs,.bgccuse no suitablve. job open%ng
exists. In this instance, con;rinuing efforts should be made to make an appro-
priate pllacemen‘r.' Thus, a record-keeping s'ysfem should be devised that ‘would
presant plécement personnel with the Corpsman's name, qualifications, nature

of fra?ning and the job and salary standards that should be aimed for. The case

should remain open until these standards are approximately achieved. At that
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ﬁme,. fhe plcce’ment fccilify s’ho’uld‘forwcrd a copy of the record, including

all plccemenfs to Job Corps. A success mnasurc could be dewsed based on

- /the number of closed cases on fhus basis in relation to the number of open

/ cases. S L

Placement personne! should receive training to optimize their effectiveness.

| @ch,trainin‘g should in;!udé instruction on how to dché:inf employers with

. na’r'ur'e alnd quality of the Job Corps training of individual Corpsmen. .ln
addition, it should include orientation on: how‘fo convince potential employ~
ers that Corpsmen are good job risks. ‘Such action on the part of placement

- — p;rgonnel will help to ensure that Corpsmen are placed in appropriate jobs

. ~ performing fasks commensurate with their skills. 1t is important that it be

explained fo'Corpsmen that they are being placed in jobs that will not fully '
utilize their skills, or that will require refrain‘ing on the job, or training in

new skills on the job when this is the case.

Often Corpsmen experience difficulties on a job, because they are over- | S
committed to a particular routine of performing skills that has been the
"o . .'esfdblished practice at Centers. Simﬂarly, Corpsmen create bad feelings U

with fellow workers and supervisors, because they have an abstract and undefined

.«  notion of being qualified. They-have come to interpret their training as giving -

.
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them a right to highest=leve! jobs in their vocation, and feel resentful,

B L o TR YT ST

cheated and conspirea against when they are unable to achieve them. Both

- !
. B

of these problems require that current Center practices be modified. Both

this study and the study of differences in ethnic learning style recently com- : :

_ pléted by EDI show that Center personnel share a large part of the responsi-

bility for these attitudes. Centers should be alerted to instruct personnel

that they should prepare Corpsmen for the fact performance routines vary

widely in the industries in which they hope to find employment. Further,

. it should be impressed upon Curpsmen during their training that while

" skills are important, experience counts heavily in the eyes of industry.

S 'Corpsmen should be informed of seniority priorities in industry, and that job

erformance .is requisite for advancement, not paper valificationse Trainin
p q pap g

and skills qualify the Corpsman only to prove his worth to a company. It is

kis responsibility to use these skills in such a fashion thot he is promoted to

better jobs. | o | . |

+

It is apparent that Corpsmen need more preparation and training in the non-

- skills aspects of good ibb performance. This should include practice in how

to take instructions, how to relate to supervisors and coworkers, how to dress

on the job and for job interviews. Corpsmen should be taught the importance

" of regular and prompt attendance. They should be instructed to telephone
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when they will be absent or iate. They should be taught to ask supervisors

for the ground rules of break and lonch times.. Most nmportcntly, they

should be |mpressed with the fact that they can learn from more experiencedk
coworkers. All of these behcv:ors can be accomphsheo by modifying present

. in-Center trammg, although subsequent follow-—eroUgh coaching in these

areas once fhey are on fhe job would be very useful.

Problems of intégrcxﬁhg into new communities, both for Co;'ps‘men'who return
. home and fhose who :.'elocate,' cannot be resolvéd by in-Center activity.

Assistance in finding new friends and becoming involvea in communffy_
e o orgdrﬁzc’rions must be provided by some faéﬂity outside éf the Cénfery It is
highly important that Corpsmen maké this integrc’f.i'on, in order to achieve
proper reinforcement to maintain the behaviors they have de‘véloped during
Center ’rra‘ining; The maintenance of behaviors which contribute to productive
citizenship is the signal test 6? Job ¢orps' sﬁcces;. The olfenqtfbh created by
esk‘rangemént.from older associates and by relocation in néw cities is @ poor
subshtui'e for community mvolvement, but one that Corpsmen generdlly choose
to make rather than become mvolved again w:fh individuals who are engaged
in antisocial behavior. Follow-u'p facilities that help Corpsmen to make entr}

into new groups and organizations are highly desireble.

‘ ) . . " . * N -'
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return to their own cities and those who relocafeo One of the as,umphons of

"Job Coros is that Corpsmen should be removed from environments which are

7 e

' for Corpsmen who do not want to return to their old environment, but who can~

vasors, coworkers and CQI’p:ﬂ'lEﬂ could meet with a counselor to resolve problems

BRGRSR £, £ L At MO A A
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A follow-up focilify,such as a half-way house c_:ould perform several valuchle

functions. It could ln'rroduce Corpsmen into commumfy activitiess It could

help Corpsmen to find a plcce to live. This is important both for those who

;elf_-defeofing. This is one of the rationales for residential 'rrcinin'go Yet,

mohy Cor_émen 'are.';:llowed 'to leave Ce:nfers,ond return to fhé same environ-

ment, which still prov:des a panoply of seductions from work and responsibility.

For those who relocate, assistance in finding luvmg facilities would be very

We!com‘e, as well. The study sfrong&y suggesfs that those who relocate find __ ?
better jebs. {f, in the future, relocation should be; encbu.l'qged by Job Corps,

the need for such a facility will become more pressing. In addition to assisting

Corpsmen to create a new envirdnment and set of associations, half-way houses

would provide follow-up counseling in on-the=job behaviors and help to medi- T
ate any difficulties the Corpsmen might be having with coworkers or supervisors.

Such ¢ half-way house would provide a temporary residential facility for Corpsmen

until they zan find suitable accommodations. This would provide an alternative

not immediately find a new residence. A half-way house would be a plc:ce to

meet people, to discuss employmenf and personal prob!ems, and where super= | ;

|
!!
I
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. and improve communication. Role-play sessions could be conducted to -

improve Corpsmen social behaviors oh the job. In general, o half-way
house would be a bridge for Corpsmen from the institutional environment of -

the Cenf?r' to independence and self-sufficiency. .

o - .
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EDUCATIONAL DESIGN, INC.
.~ SUPERVISOR INTERVIEWS

Total Responses

1. Pre-Interview Expectations |

2. Entry Procedures
'3, On the J'ob

4, Concurrent With Job

5. Evaluation

CORPSMAN ADJUSTMENT STUDY
MAJOR CATEGORY ANALYSIS .

»

1399
100.0

2 -
19.2 .

66
4,7
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_le JOB CORPS CENTER .
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INTERMEDIATE CATEGORY = COLSe 23-24
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AR R 01s. GENERAL REACTIONS

 MINOR CATEGORY = COLSe 25-26

e ——t 2 tomee = s oo oS st ot oo e sates

- - L "~ 0le POSITIVE _

P

b 02¢ NEGATIVE

1 03+ POSITIVE RE SMALL GROUPS
, ( ’ / ' ) ' ] M | w_— emas S ech S e 0 MANAETASS MRS ST T ESEr SmASememT TRTeRemme m s
S /// . ___O4e NEGATIVE RE SMALL GROUPS
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- . 05 HELP TO DROP \uTSs ETCe

06+ SPECIFIC_TY

PES OF HELP OFFERED
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07« SPECIFIC TYPES OF HELP NOT GIVEN
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C - - 08e POSITIVE RE FELLOW CORPSMEN
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L | 09+ NEGATIVE RE FELLOW CORPSMEN
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10« MADE FRIENDS

L O 9 e 11. DID NOT MAKE FRIENDS

, Y — e 3
1 v _ 12. LEFT FOR JOB WHICH OFFERED MORE |
E 13, NO IDEAS CONCERNING CHANGES k

G ~ 14, JOB CORPS SHOULD BE CHANGED
15 PERSONAL POSSESSIONS NOT ALLOWED 3

S - - 164 DIDNT WANT TO LEAVE

oo o  17. JOB CORPS HELPED SOLVE PROBLEMS

r - 18. CENTER 1S NEW B |

19+ NEW CORPSMEN COME INTO CENTER

g

20. MENTION OF GRADUATION FROM JOB CORPS
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_MINOR CATEGORY = COLSe 25-26

21, CORPﬁMEN LEAVE TO GO HOME

22+ CORPSMEN LEAVE FOR_. JUBS
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244 CENTER HAD GOOD RESULTS WITH OTHERS
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26+ PEOPLE ARE HELPFUL
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30¢ WARTED TO LEAVE AT FIRST
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33, BROUGHT MATERIALS RE FORMER INTEREST

34+ JOB CORPS HELPS LEARNING PROCESS

35, LEARNED HOh TO LOOK FOR A JOB

36 PERSONAL INFORMATION NOT RtVtALtD

37« GIVEN INDEPENDENT RESPONSIBILITY

384 COULD LEAVE/NOT SATISFIED

39, ADJUSTED AFTER A WHILE

40e NO CHOICE/TOLD WHAT TO DO

T T AR ATTEITIRER, AWM o L et




S S a M < 1 s g RtkA st W, RS

PR e

__ MAJOR CATEGORY = COLe 22
1. JOE CORPS CENTER

fr W resm b emeremme o ¥ e 8 s re o o | s PP Ce ve e B . .. .- Cme e aa e ve .

INTERMEDIATE CATEGORY ~ COLSe 23-24

OZ. SPECIFIC INFORMATION

vt ——— e . e - m—

MINOR CATEGORY = COLSe 25-26 _ '

M s 8o ——t—e o iemers wa s wee - wen emm s b et es 2e

Ole SIZE LESS THAN 100 -

02. 100 TO 199

03. 200 T0 499

0%4s 500 TC 992_

05+ 15000 OR MORE

06« MENTION OF CENTER LOCATION

07+ LENGTH OF STAY ONE MONTH

08¢ ONE TO THREE MONTHS

09, FOUR TO SIX MONTHS

10s SEVEN TO NINE MONTHS

11 TEN TO TWELVE MONTHS

- . o————— e - o aee oue T —————

12, LENGTH OF STAY ONE YEAR OR MORE ,E-5
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0ls RACIAL DIFFTCULTY
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e e e 06 AWOL - .

07+ FIGHTING

_08c MON ADJUSTMENT
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10e DISCRIMINATION AGAINST OTHERS
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