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PART 1

THE, PROBLEM AND OBJECTIVES

THE FROBLEM

The fifty states, acting indepsndently in the educational media £isld,
hava developsd many valuable and unigue programs. in thé educational medie
field, Duplicate efforts to :;olve identical problems have besn a distinguish~
ing feature of this procedure. A method of exchanging information between
states and & strategy for coping with media problems on regional and ngtional,
bases would have elimineted the duplicate efforts and. héstenéd the over-all
improvement in ‘educaticnal media methods, | |

State departments of education have basn slow to utilige the wide range
of educational medlia now available. Generally, the departments have not
doveloped the progroms and added the‘ skilled personnei nezessary to extend the
uge of educational media technicuas and devices to public schools thr;ughout
the states. The cne-man media staff in a small department of educatien has
beon relatlvely isolatsd from his contemporaries in the larger departments.

The policy and planning guide State Department of Educetion Lsadership in

Dovsloping the Use of Now Fducstional Medis, issued by the Council of Chief
State School Officers in 1964, was positive in pointing the direction in which
dopartments of aducation should move. The U.S. Office of Bducation, through

its support of media leadership confersnces and projects such as SAVES, alwso

u.ulu:




recognized the need for cooperabtive action in this field. 7The Association of

Chief State School Audio-=Visual Officers (ACSSAVO), which is dedicated to the

strengthening and lmprovement of American education through the wise utilizaiion

of modern educational media, has been eonrcernad with theze problems for years.

The need for coopsrative action of all the states in expanding the use and

bonefits of educational media, and in developing more leadership in this fleld

at the state level, led to the formation of this study.

A Steering Conmities of AGSSAVO members to develop and direct the study

consisted initially of Lee Campion, Newr York (chairmen); Henry Ruark, Oragong

Clifton Kessler, Jowa; Frank Anderson, Colorado; and Marcus Konick, Pennsyl~

vania, Frank Andoraon, who wrote the study proposel, and served as the princi-

pal investigator, arranged for the CGolorado State Depaitment of Bducation to

serve as the contractor. Obther AGSSAVO reprasentatives added to the Steering

Camittee included Fred Vllla, Connecticut; Robert C. Wheoler, Waconsin; and

Harold Caldwell, Kansos.
OBJECTIVES

The objectivay of the study were outlined as follows: :

P——)

1. To identify sdministrative, commmication, and other problems to 1

offective vas of sducationsl wedia which are amenable to solution
by stabte educabion agencles.

2, To define snd categorize these problems as: (a) those common to all




| state odueation departments, (b) those limited to regional groups of ,
states, and (¢} thoss of concern only to certaln individual states.
ﬁ 3. To exchongs information regarding piana and procsdures used in deal- 1
| ing with these problems in individual states. ' :
t 4o To develop improved strategies for dissemination and utiligaticn of
the results of media research conducted under NDEA Title VIX and

t associated programs. :
5, To select one or more problems of concern %o all state agencies and ,
to develop an over-all strategy -~ -along with guldelines, procedures }
| and a calendar, =~ for dealing vith the problems sclected.
, 6. To develop an educational commumications program for c;ntinued ident-
L1fication of new problams as they msy arise, exchange of information ;
about such problems, and further refinemsnt of strategies of cooperative
,} action which may be reguirved,
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PART IX

PROCEDURES

The chief means of meeting the project objectives was a series of five
meotings. Thiee of the meetings were for projsct planning and critique by
the Steering Committee, Two moetings twore major work conferences for edu~
cational media personnel and their supsrvizors from state departments of
sducation. Supplemsnting the msetings was correspondence with homework
sasigmments circulnted prior to the work conferences, circulation of an
interin report which summarized findings of the first work conferencs, evalu~
ation of the first work conferonce as an aid te improving the second work
confersnce, and eventually, & final report coupled with definitive actions
instituted by the Steexding Commlitee acting in its rolo as the ACSSAVO
Beard of D' reclons

Initial corregpondence in Mey, 1965, alerted all state oducation depart-
mente 4o the project, and invited them to send to the £irst conferance their
"lapding educationel msdis person.® Frank Andorson, Colorado State Department
of Dducation sbaff membor, and principal investigator of the project, handled
the initial :correspondence sid made arvangements for the first worle conference.

The Tell Conferenca

Delogates from 35 states gothored June 22-25, 1965, at The ledge at Vall,

Colorado, fur the firat worlk conference. Their problems To identify, define,
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* and bring into focus the major impsdiments to effective use of educationel

‘ nedia ~- jmpediments which could bs eliminated at the state lavsl.

2 A Teatuve of the confercnce was a flexible program schedule. This wes

% ingtitubed i’ollovﬁmg the activities of the first evening, when the original

. ; tgende was nmedified to allow each participant opportunity to explors each of ‘

the five major problems under study. PFollewing this initial modificatlon, the

Steering Committes, alded by the consuliants, further rofined the program for

‘ subseguent sespiona,

Facilitles at Vail included large and small meebing rocms, and the iso~

Jation necessary for coriiete attention to the project topile. A conference

; staly provided secrctariel spport and isssuad dally summsries of activitioes

of thes variqus Taslk Groupqo In addicion, The Ettonsion Coxrd was issued ao

? nasded Lo announes program changes and to serwve as & confersnos mewslotier. ‘
Eeynober of the Vali Cenforence uss Ewald B, Nyemist, Dsputy Commissioner ‘

; of Bducation of New York. Hs sddvesged tho group via emplifisd telephone from

‘ his hogie in Albany; color slides keysd to hls talkc were viewed at Vall at the

k ‘same tiwe,

} He streswed the role of state education departmonts in providing edu-

] X sational lesdership, the funetion and contributions of sducetional cosmmie ;

‘ eetionz in achioving state leadership, and the nesd for involvement and

; interstate cocoperabion. ;

,
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hed

State education departments, Kyouist said, have an unparalleled opportunity
to become as strong and effective as they are in thsory; they now fall far short
of whai they should be, educational commmications included. The opportunity is
providsd largely by new fedéra,l Programs, Educ&tioml comunicationg~-medie,
materials, and methcdé]ég@ewmat be among the Lirst i‘unc?sions of state sducation
depertments to be strengthensd. He urgod the individusl educational commmnice-
ticn divisions of gtabe dep@tm@n% to become more efficient and ?ff@c'bive by

ooperating with othaz's.'cn a regicnal and naticnal hazis.

The problems defined at tk;@ Vail Conference became the basis for An Interin

Roport of the Study in the Dsvelopment of Ccoperative Stete Leadership in

Fducetional Medls, issued in September, 1965, by the Colorado State Department
of Bducation. This Bsport, along with the evalusticn of the éenference, helped
the Stesring Coxmittes, &b an October mesting, £irm up plans for the gecond
wajor work conference.

Proliminary corregpondencs went from Colovedo and ILowa as invitations wers
$saued for the sccond work confovence. CIAEF Kessler of the Iowa State Depart-
mant of Public Tnstruebicn handled axrangements for conferencs Facilities in
Deg HMoines.

the Des Molnes Cmfemm’;a_

Forty sbabtes amd the Distrletb of cglun;bia were repressuted (delegates,
conzuliants, end staff) &t the Des Moines Conference, held November l4-17, 1965
at the Holidey Tom Scuth. OF the 67 persons atbending, 30 had atbended the

Vail Cenfersns. ”@."‘nﬁ.g?tyaeight stobes were officially represented at Des Moines,
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3 seven of them for ths first time in the project. Flve esgociate or assistant

g superintendents wers in att@nd&nceo Thils lQW'numb@r of ﬁopwlavél adninige’

i trators present apparsntly was due to the mesting of the Council of Chief

’ ,‘mmeo/"a.fe/\/ f"eaeol.‘a)q”fﬁv/ conferente,
State School Officers held in Hawell en—the—same—dutus.

Henry M. Brickell, Aseistant Supsrintendent of the Manhssset Public

Schools, Henhassot, New York, gave the keynote address at the Des Moines

conference. In op ning his tail on the strategy of educational change, he

defined some strategles of change. He seid any strategy mmst bs based on a
. careful study of the knowm, and an estimetion of the unknown, including enalysis

of the “change territory® ceccurring between unsre we are now and the goala
/, desired.
] Changs can happen oither through exlsting agenciss and u:siﬁg regular

: €
known metheds {self-rejuvAnation) or through plannsd intervention (a centrali-

(5ol ot i s

i zation of plamned innovation arising from o crisis). We are, Brickell said,

P e

in & perded of planned intervention as far as ecducaticnal change is concerned,

e

and state cducation departments ave in psril of losing any leadsrehip which £

T SR AT

they havz or might hops to ssoumw. The d@partménm are being bypassed as

agencies at the fedseral level zssume the role of chenga ‘agentmthrouéh planned ‘:
innovations backed by dellars.
. Brickell then tvld ebout studies in which he was involvsd concerning educs , |
V tional change in Hew York State. Theae studles revealed that the general
picture wes one of very limited change. Scme of the findings of the two studies: f

. :

<




1. lots of change ia possible, provided such chonge deesn’t affect any

other teachere or any othep parts of a scheol program.

2. A key to imnovation is the amount of help given those who are
implemsnting the change.

3., State education department can't give direct services to all the
schoolg-<there would néver b2 cnough staff to do this.

be The x;.,jor gourca of rigidity in education is the teacher.

5. Professiongl assoslations cen be great 'cmnﬁcatora of educational
change; here, outside the regular progrsm, psople can pick up ideas for
educational change.

6. On-the-spot observation of innovation, plus sams conference time with
the person actually involvad in the new technigue, is & sure way of spreading
the change to other scheols. |

In concluding his pressntation, Brickell said that Americen teachers are
heavily dependent on instructionel materials , and therefore that | aduca%t.iona.]..
media is at the heart of change. Teachers should be sble to call on media to
asziat with specific cméeptra during teaching of & lesson, &nd they should not
have to build their lesson avcund a typs of medis presentation. The teacher is
interested in results--not fancy hawrdwsre, the spealker said.

In emphgsiszing fshis point, Brickell said that the media spsclialist can aid

the teaches only if medis can provide an enswer for a specific case. The teacher

wust get the right thing at the right time vhen neaded to get the message across

to the student. 3
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Major problem areas Were reduced from five to four for the Des Moines

confersnce (Areas C and D from Vail becsms Arsa C at Des Moines). Facilities
were avallable for large and smzll group sessionz, and the confersnce staff
again provided secrstarial support. The Extension Cord was used to announce
modified schedules and to keep the scestiered groups upstowdate.

Dsciding upon sdlutions to theze four major problem areas, and devising
gtrategies to implement the solutions were the focus of the Dss Moines
conference. Thess twin purposes wWere sought threugh general confercnce
assecnblies, problem arca task group discussions, Steering Committee mecetlngs,
and cut-of-gesaion talk. HMaterials developed by the four problem area groups
(which unlike Vall retﬁned the seme delegates) were refined, and refined
again fol].oudng frequent referizl to the entire conference assembly. At the
final general session the solubtlons and strategies proposed Were voted upon and
aceepted by the entirs group of delegates.

Copies of all material upon which the group acted wers distributed for
congideration &b this final sessiocn. These solutions and strategier were to
be implemented by the individual states as mach as poseible, accerding to the
original project intent.

Cas month following the Des Moines confersnce, the Stsering Commititee met
in Chiecago. Rsal implementetion of the solubions and strategles began now, for

following & review of the project to this point, the Steering Committee convened

with Board 8P Directors
e the ACSSATO hxesubiwe—Gewetiwen and formally toock action. The officlal actlons

~ Poard 0of Directors
of the ACSSAVO Beaenidve—Comaibbor ab this session are presented at the end of

Part IIT of this report.
L 9 o)
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i . 4
’ PINDINGS AND RECOMMENDATIONS “
Bx. ."‘,,':.‘n_ -~ B ‘i;
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2 MAJOR PROBLIMS §
B
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% A% the first planning conferancs, membere of the Stecring Committeo

considored the many problems vhich impeded the effective use of educational )
media at all levels in education. This identificstion resulted in the »
%’ develogment of five definitive statements which weuld cover the entire field | F

of sducational media. The statements:

A, Quantitatlive and qualitebive standards and guidelines should be

developed for educational medis, instructional materials and

CE S

siuipment, facilities and personnel; and budget, and thelr

Uo7 Mo soa et R I Y

o

utilivation,

B. There is 2 need to develop total state department of education

sbalf compstence and attitude toward the use of educational media.

AT Cop A I n gt g s e Y 2nd T E

; Co The improvement of teacher competency through pre=gservice and

g contvinuing education programs is a mejor problem.

j Ds ~ Thore’ls a need to develop an understonding of and comaltment to
é; inprovad communicative processes at all levels <« from state

? department to teacher and leamer ~- 50 &a to foster proper

utilizetion of educational media, to meintain adeguate bolance
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between curriculum dreas, and to utilize the best available knowledge
of child development and the learning processes.

E. An exploration is needed of problem areas concerned with resetirch
about, evaluation of, and dissemination of information concerning
educational media.

Thege are the problems which would be considered at subsequent conferences
vhen further elaboration would be sought and solutions considered. These prebe

lems served as starting points for the Veil Conference.

RATING SCALE SUMMARY

Near the conclusion of the Vall Conference, each of the five problems
was rated from 1 (least important) to 5 {most important) by each participant.
Totals in each block were computed by multiplying the number of responges of
each vank score and adding up all such totals in each block. The totals s

the bottom give & relative ranking of importance of each problem.
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Rating Secale Summary  {cont’d) woP R OBLEUHS
' ' o
o
) )
2238 § _3
EhaE L8 %
85 % o B = E& §1 4
8 5 g“ g &
CRITERTIA 58 38 288 838
A B o D
a. There is a netional nesd to golve the ‘ ‘ '
problen - 175 W43 110 96
b, Thers is a state noed to solve the problem 164 149 139 88
~a, The problem is appiopriate for rosuliing
interstate action 165 100 111 87
d. Tha activity haé aighificance for total
sducational nesds 135 11 124 119
8, The activity is worbh the effort, time
and money to Implement i52 126 127 95
> The aecbivity providey an essential basls
for other subwmstment action U7 116 96 104
g> The actlvity is likely to result in
improved instrection 112 13, 160 124
ho The activibty ie Lilkely to iuprove
aeffectivenese of the stabe sducation
department (&) 119 185 95 86
w 12 «
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Comrmnicabion

Compatence

Standards

Equipment
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~Research,
Digsemination

GTeacher

|
%U

i. The activity is mcelly to improve

g

, publie understanding and support 123 101 131 123
Jo. The acilivity is likely to expediﬁs
app’iceidon and/or dissomination of

resear;ché 132 11k 96 98 168

k., Ths activity is conducive to

professional growbh 98 14 151 111 108

1, The activity ls liksly to improve |
cooparative effort amonpg key groups Ll 132 105 131 47
ronat, 69 1562 1S 120 13

Total of each column from rating of all perticipants will rank all tashk foree
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} topics in ovder of significance.
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] PROBLEMS AND SOLUTIONS i

] The problems idenbified by thoe Steering Commibiee were the major toplces

ab the Vail Confermnce. The probleons trere scrubinised, dissected, digcussed,

i st A O
W, ey Py Geae Tt B4 SR

; and examined so that esach facet of sach problem was revealed, The many parts

,, - e

of each problem formed the najor part of the Interim Report issued after the
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Yail Confersnce. This Report was the major study tool ;irculated, prior to
the Doy Moines confexénceo ;
Participants at tho Das Moines Conferencs forimleted solutions or strate- ‘
gles to four major problem arsas., Originel problem sress ¢ and D, becausse of
their closs reletionship, were cowbined intc one area. Tne four problem 2reas,

and the solutions proposed, are presented below. .

Froblem Area A: Development of Guentstive and Qualitetive Standards for 3
Instructional Materiale and Puwiymont (Marcus Konicl, chairmen

). Bducational goals which can best bs achieved by establishment of
standards. Adequats equipment, materials, facilities, funds and personnel
can be provided to expedite achieveament of educational goals. |

It was decided that ,ataﬁdards means tvhosa raquiremepts vhich have

implications for approval of schools, funds for subsidies, etc. and epe

enforcesble, Guidglines indicate divections in which developmsnt should take g

PN LM A

place. The purpose of this task group is to develop standards.
2, Quantitative and gualitative stendavds cen be developsd for a wide

veriety p.f'equipment s materials, psrsonnel., facilitiss » budget, and uitili-

B SEARAE S S St e AN S

gation, This task force was able to reach agrecment on only cuentitative

ek v Ak Tt TS EEONT

standards for etulpment, mata':;ials s and personnel, togethsr with budget Lor
materials.

3, Naticnal stendards, acceptable to difi‘eren’c. states, school systems,
and institutions of higher education can be and were esteblisheds They are

defined in terms of "typical® teaching situations, l.e. teaching stations

E S S gamigas

s:‘ ui' L2}

Full Tt Provided by ERIC.
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which make provisions for an average of 30 pupils.

4o The standards which were agreed upon wore b2sed upon DAVI Guidolines,
dsveloped by the Sherman-Faris Seminar at Bloomington, Indianm, OCctober 15-17,
1965, . At the final session of the Des Moines Conforence, it was moved and
pasped that ACSSAVO teke inmediate esbtops to modify and upgrade the standards

for usse in each state. The stondards:

AGSSAVO Audiovisual Stendards® for Equipment, Materials s and Porsgonnel
for

Elementayy and ‘Sacondary Schools and Institutions of Highor Education

%(When 1967 ACSSAVO Standards are not indicated,
they ave identical with the advenced DAVI Guidelines,)
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Ed. Notes When copy on pp. 16-3l is

put into the final report the top of
the material will be at the left side !

w of the pages, rather than the right EQUIPMENT STANDARDS FOR ELEMENTARY EDUCATION
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| as here. DAVI GUIDELINES
— — Proposed Tor
Consideration by
Ttems ‘Basie Advanced ACSSAVO for 1967

léum Scund Projector 1 per 10 teaching stations .1 per 5 teaching stations 1 per 2 tesaching stations

22 Slide Projector 1 automatie projector per 1 sutomatic projector per =~ 1 sutcmstic per 2 teash-
school 10 &mmnﬁbo staticns ing stations
Filmstrip Projestor{or 1 per 3 teaching stations lpsrsd mmnﬁbm mwmwwo. 1 per wmwmwwum. ‘station

Combination Filmstrip-
Slide projestor)

Filmstrip Viecwer 1 per 3 teaching stations 1 per teaching station 1 per teaching station

Also a quantity of viewsrs (1 per 2 teaching stations) should be available from a

central source within the building for special project uss or for individual study
{scheol or home).

Overhead Projector 1 per 4 teaching stations 1 per teaching station 1 psr teaching station
(10x10) Ciassroom type ,

= 16 w

Overhead Projector Appropriate number for large group instruction.

(Auditorium type) An Auditorium model- overhead merely implies that the
machine utilized have. sufficient light ocutpui and

optical capebilitiss to project a satisfactory image
in an auditorium type situation.

B . - M :
-
o o T A N £ O T T R g

Cpatue 1 psr building 1 por 6 teaching stations
TV Receivers ) por class por TV channsl 1 peor teaching station if
N &t the. grade level having programs ars avallable

the greatest numbor of
sections - if programs ars
available

Micro-Projecior 1 per school 1 per 2 grade lovsls

> 2 . 3 < 3 B 3 > & - . P Bt
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Ttems

Record Flaysrs

Taps Recorders

Projecticn favts

Iight Control

Radic=Recaivers
(AL-FH)

Frojection Scrssens

Basic

1 per teaching station K-=3
1 per grade leval l=6

Advanced

1 psr teaching station plus
sarphones for sach - wWierse
listening =z%ebtions are

1l ssb of earphones psr each wutilized 6 - 10 earphones

teaching stavion - where
listening stations ars
utilized 6 = 10 earphones

_needead

1 par 5 teaching staticns

1 psr portable piscs of
sguiprment purchased aiv
the btime the eguipment
i3 purchassd

needed

1 per 2 teaching stavlons
with sarphonss &8s nesded

1 por 5 teiching stations

-

Proposed for
Consideration by
ACSSAVD for 1967

Every classvoom should have adequate light control. Adequate memns the availability
of Facilities 3¢ control light to the exbent that 2ll types of projected media can

be utilized sffectively.

1 or more per building

Cne permanently mounted
gcresn per classroom,

70x70 or larger with pro-
vision for ¢liminatlng
keystoning. large scresns
in sach anditorium or large
group instruction area.

itk $xi

¥
| ¢

1 as is dictated by instruc- 1 per teaching station

tional needs, plus centzal
entenna. if nssded

fdditvional portable scrsens
suiteble for individuval and
awall group use

vlus central anteuna
i{ nesded

- 17
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Local Production
Equipment per School

OPTICNAL PQUIPMENT
Srem Projector

Sound Filmstrip Pro-
Joctor

3#x), Projector
Video-Tape Recorders

Closed-Circuit 1V

Proposed for
Consideration vy
Basic Advanced ACSSAVO for 1967
Dry Mount Press and Tacking Add to basic list:
. Iron . Additionsl type of
Paper Cutter Transparency
Transparsncy Production . Production. equipment
Equipment - Mochanical Lsttering
Typouriter with large &mm Camera
- Type Face Photographic Accessoxiss
Spirit Duplicator at nesded
Rapid Processing Camera Copy Camera and Stand
35mm Still Cemsra
Film Rewind
Film Splicer (8-16mm)
Taps Splicer
, | N
Should have one available for experimental purposges, but no specific guideline at A
this time., Schools will have to acquire &s the fiecld develops and meterials become ¢.

available. Bacause of the important contribution of this squipment to individual
and small group learning, however, conservative gquentitles ave suggested. Ap

- equipment and materials become more stallized and as scurces expand, schools

should increase the quantities besyond the &mounts suggested in these guldeiines.

Combine available filmstrip 1 per building 1 per building
projector with existing rec-

ord player or tape rscorder .

Optional Optional - Optional

2 por school district would be aomﬁ.wdwo at present time in pilot programs. The
state of this fisld is so dynamic that no specific rscommendations can be made.

A1} new construction should inelude provisions for installation at each taching
station - older buildings should be wired for closed cirvcuit television as need
develops.




FQUIFMENT STANDARDS FOR SECOWDARY msmobeHQz
DAVI GUIDELINES

Jtems Basic Advanced
lémn Projector 1 por 10 teaching stations 1 per 5 teaching stations
22> Slide Projector ) per buflding 1 per 10 teaching stetions
(Automatic)
Filmstrip Projector 1 per 1Q teaching stations - 1 per 5 teaching statiocus

(or Combination Film=
strip Slide Projector)

Filmstrip Viewer 1 par 3 beaching stations 1 per tesaching station

P e AT S TN i b AT e T NS Ty 18 Ve 0
WA T SRR G G N R e W B W Tt

Proposed for
Congideratior. by
ACSSAYC for 1967

1 per 2 teaching stations

1 per 2 teaching stations

1 per 3 teaching stations
plus individual viewsrs

Also a quantity of viswers (1 psr 2 teaching stabions) mwom..E be aveilsble from a
cenvral gource within the building Mou. gpecial project use or for indl ividual study

(school. or home). |
Sound m.%m.wumw Combine available Pilmstrip w psr @ﬁwwmwzq

Projector projector with existing rec-
ord playors or taps rscorder
3ixd, Projector (Overhead) 1 per building
3%xL Projector 1 por auditorium 1 per auditorium
(Auditorium)

Overhead Prejector (10x Appropriate number for large group instruction.
10) (Auditorium type)

=19 -

1 psr school disirict

An auditorium model overhead merely implies that the machine
utilized have sufficient light output and optical capabilities
to project a satisfactory image in an asuditorium type situvation.

Opaque 1 per building 1 per floor

TV Receivers 1 per departmsnt where
prograus &re available

1 por 2 viswers in & class-
room where programs ars gveilable
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Ztems

Micro-Projector

Record Players
Tape Recorders
Projection Caxts

Light Control

Radic-Hecoivera (AM=FH)

Projection Screens

Ineal Producticon Bgulp=
maht Por School

Basic

1 por school

1 per 10 veaching stations
1 por 10 teaching stations

1 per portabls piscs of
eGuipment purchased at
the tims the sguipnent
is purchased

Advanced -

1 per dspartment where
applicabls

1 par 5 teaching stabtlons

) per 5 teaching stations

Every classroom should have adeguats light conirol.

x» o m

Adsquate implies the availabilivy of faellities to
control light to the oxtent thet all types of pro-
jected media can bz niilizgsed effectively.

3 per building

Cne pzymansnily mounted
geraeen por clamsroon.

Ko emaller than 70x70

with keystons sliming-
tion. large seresm: in each
suditorium or large

group instruction axea.

Dry Hount Preys and Tacke
ing Iron

Papsr Cutter
Tronsparency Production
Equipnent

Loum Camsra

8 Camnera

Rapid Procosging Camera

Equipped Darkroom

Spivit Duplicator

1 per 10 boachiag stations
pius cenbral antenna

Cne psrinently mowted
gcrasn per classroom plus
small portabls scrsens fov
irndividual uss. No smaller
than 70x70 with keystone
elimingiion. OScresn for
ouditorium,

Add to basic list:
Siide Heproducer
Additiconal Type of mem,
parency Produgtien
Bouipment
Mechanicel Lettering
Press Type Camera

Typerriter with largs Face Typs

Copy Camsra and 3tend

Proposed for
Consideration by
ACSSAVO for 1967

I psr 5 teaching svations

X
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Proposed for
Consideration by

Ttems Basic Advancsd ACSSAVO for 1947
Iocal Production Eguipment .

Por School (comtimied)  Light Box
35m Still Qamara
Film Rewlnd |
Film Splicer (8-lémnm)
Tape Splicer
Fpotographic Accessories as Nesded

OPTICNAL FOUTPMENT

8om Projscior . 1 per bullding Number will necessarily have to
be based on availability of film
cartridges. There is a trend
toward individual leaiming
stations or .indepsndent study
end additional eguipment will be
nsedsd as the progrem dovelops.

ﬁ Should have one availsble for sxporimental purposss, but no specific guidelines at z
this tims. Schools will have to acguire as the field develops and materials beceme &
availebla, Bscause of the important contribution of this -agudpment to individual §
i and small zroup learning, howsver, coaservative uantities ars suggested. As squip-

w ment end materials become more stabilized and a2 sources expand, schools should
| »Bnu_.wmma the gquantities beyond the amounts suggssted in thezs guidelines.,

x Vidseo~Taps Recorders 2 per school district would bs desirable at present

} time for pilot programs. The state of thies Field is so

. dynamic that no specific reoccmendations can bs made.

Cloged-Civcuit TV All now construction sheuld include provisions for installetion at each teaching
station, and older buildings should be wired for cloped-circuit television &
dictabed by instructional needs.

[

“. Electronic lesarning Laborstory
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FQUIPMENT FOR HIGHER ELUCATICN (Approved by AGSSAVO)
Teams Bagie Advanesd
lém Projector 1 por 12 teaching stations 1 per & teaching stations
(Mltiparpose institution}
- 1 per & teaching stations 1 per 5 tsaching stations
(Single purposs institution)
2x2 Slide Projector 1 por 10 teaching statiouns 1 per 6 teaching staticas |
(Automatic) : |
]
Filmstrip Projector 1 per 10 teaching stations 1 por 5 tesching stations
{er Combination Filme .
strip-Slide Projectoz)
Filmstrip Viewer 5 to 10 at sech filmstrip depository 10 to 20 ab sach filmstrip dopository g
It is agsumed that viewsrs wlll be availsbis for individual use &t the deposi= b
tories. 4As this actlvity ineretses sdditiongl viewers should bs secursd. 3
3ixd Projector 2 por institubion . 1 ror building
3ixh Projactor 1 per audiicrium 1 per audivorium plus arc or simiiar power
(Auditorivm)
Ovsrhoed Projector (310x 1 per & teaching stations 1 per teaching station

10) Classroom type

Overhsad Projsctor (10x Approprizte number for large group instructicnal aveas. .
10} Auditoriwm typo An auditorium model overhsad mercly lmplies that the machine wiilized have sufficlent
. 1ight output and optical capsbilities to project & sabisfactory imege in an auditorium
type situation,

Opame ( 3 to & per institution 8 to 12 per institutlon

TV Raceivors 1 por sach 15 viowars where pro- 1 por tesching sbation but no more
grang availebls, or projection than 15 viewsrs per sob, or projsciion
tslovision as nsedsd television s nesded
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Racord Players

Tape Recorders
Projection Carts

Iight Control

Videc~Tape Recorders

Clessd Clrcuit TV

Radio-Receivers
(AM-F)

Projection Screens

Electronic Isarning lab
iocal Producticn Byuip-

ent

Basic

1 per 25 teaching statvions
1 per 5 teaching stations
1 psr 3 to 6 pleces of squipment

Every classroon should have adetuate light control.
that light can bs controlled to the axtent that 2l1 types of projected media can be

utilived sffectivsly.

1 per institution
1 ptudio per institution capable of distribution of prograning to sach taaching steticn
Yany institubions mgy desire portable closed-circuit units for specisiized usc, Wherse

Advanced

1 per 15 teaching stations
1 psr 2 teaching stations
1 per 2 to 4 pieces of equiptent

Add 1 per TV production unit

this is the case, the portable units should be secured in addition o the basic

recormendations noted above,
3 available in central location

1 por teaching station (at least 70x70) with

Byaivelent of 1 per classroom building,
with central antorns if needsd

1 poriehble screan per building, larze soreens in each auditorium or large group

instruction arvsa,
1 1lab per institution

Dry mount press and tacking iren
Paper CQubtter

Trengparency Production Equipment
&= Camera |

& Camera

Rapid Processing Camera
Bgquipped darkroom

Spirit duplicator

Typewriter with large Type Face
Copy Camsra ond Stand

Iight Box

is progrems diectate

Add to basic limt:
Slide Reproducer
Additional Type of Transparsucy
Production Equipment
Haochanieal Lottoring

Adsquate in this situation means

provision for keystone elimination plus
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Items

OPTIONAL EQUIPHENT
Sm Projector

Souna mﬂbmwu.wv
ProJactor

A EWrt I AT R e 4 S 1 et P i

.wm.mu.n Advanced

G-

1 to 3 sound projectors psr institution 1 per 10 teaching stations

Significant changez are occurring in the msdium which do not ab present justify
cuantitative guidelines. Bscause of the importent contribution of this squip-
msnt to individual and small group learning,-however, cunssrvative quantities
ars muggested. As equipment and materials become more stabilized and as sourcss

expand, schools should increase the quentities bsyond the amounds suggested in
these guidelines. -

1 par 10 teaching stations 1 por 5 lLeaching stationg
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MATERIALS GUIDELINES FOR ELEMENTARY AND SECONDARY
Propeosed for
Consideration by

Thems Basic Advanced AGSSAVO for 1947
1o #ilms 500 £ilm titles plus one addition- 1000 film titles plus 1500 titles plus dupli-
. el film per sach teaching station one additional film per  cates as nsceusary
over 500 with duplicatss &s - e&ch teaching station
nscsssary over 1000, with duplicates

as necessary

Thse .Iilms ave to be owned by the school system, unii, distriet, coopsrative, ete. s
and rsadily availsble to the scheols involved.

B e o
6. {ilm rental bockings per teaching 12 film rental bookings per tesching
station per school year station per school yesr
J Filmstrips (Basic col- 1 por sbudent per ADA the preced- 13 per studendt per ADA the preceding
lection in school building) ing ysar year
. Retordings « Taps aud 100 plus 2 per teaching station 300 pins 3 per teaching station

Discs exclusive of lenguage
| lab materials (Besic -col~
lsctions in school building).

Due to the stabe of ths field and the nature of certain media it is extremely difficult, if not impossible, to
develop quaniitative guidelines for all typss of audic-visual materials. The list below includes soms of these
4 ” materials. Even though quantitative gnidslines are not recomnended &t this time for thess moterials » 1t must be
recognized that they do moke a wnicue contribution to the instructional program ond mst be made available for
instructors’ use. Each item listed mmst bes supported with & fair share of the funds expendsd for media, The overall
objective of the media program should be to provide a wide variety of audio-visual materisls with no one item
: : dominating the progream.
5 . Spm Pilms
. " 2%2 Slides
| 3ix), Slides
Transparencies and Tryansparancy Masters
Study Prints
Maps .
L Globes
,u Dioramas
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To provide for a wsil-rounded materials program it is rscommended that the basic complemsnt of films, filme
strips and recordings be considered capital equipment and be purchased with such funds. To provide for the on-
going materials program, including maintensnce and veplacement but not expansion, no less than 1% of the averaze
por pupil cost in the school unit should be spsnt per ysar psr student. The 1% amount would include £ilm rentals
if no basic film collection is staried and subscription television (i.e. MPATI), but would not include szlaries,
building construction or remcdsling, CCTV installations, or clectronic leerning centers.

To provide for sn advanced materials program the 1¥ figure chould be incrsased to l.5%.
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Items

lémm Films

Filmstrips

Rscordings « Tape and Disc
but not slsctronic lab
materials
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MATERIALS GUIDELINES FOR HIGHER EDUCATION

Bagic Advanced
500 sollege level titles plus 2 pan 1000 college level titles plus 3 per
instructor over 500, In additicn, teacher instructer over 500; plus clementéry
education institutions shomld have the and sscondary basic collection in
bagic film collecticn recommended for tsacher cducation institutions,
elementary and secondary schocls (1000).

or or

3 film rentals psr instructor per course 5 £ilm rentals par instrucior per couwrse
2000 titlss with duplicates &5 needed 3000 titles with duplicates a5 nseded
1389 2000

imae to ths. state of the 2isld and the nature of cariain media it is. exoremaly difficuit, if nob impossibls, to
develop quantitative guidelines for 2ll typss of audic-visual materinis. The list below includes some of these

materials, Hven though euant
recognized that thsy do males

ivative guidelines are ot recemmended &b this time for thome materials s 1t must be
& unique contribution to the instructional program and must he mads avaiisble for

instructors? use. Each item listed mst bs supported with a fair shavs of the funds expended for media. The over-
8ll objective of the media program should be to provide a wide variety of sudic-visuel materials with no one

itenm domineting the program.
8m Films

Z=2 Slides

32x) Slides

Transperencica and Transparsncy Masters

Study Prints

Haps
Globes
Dioramas

w Qf iro
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To provide for a well-rounded materials program it is reccomsnded that the basic complement of f£ilms, filmairips
and recordings be considered capitsl eguipment and be purchased with such funds. To provide for the on-going
materials program, including maintenance and replacement but not expansion, no less than 1¢ of the average per
pupil cost in the school unit should be spent per year per student. . The 1% amount would include £iim rentsls
if no basic film collection is staorted and subscription tolevision (f.e. MPATI), but would not include saleries s
building construction or remodeling, CCIV installasions, or slsctronic learning centers.

To provide for an advenced matorials program the 1% figure should be increased to 1. 580
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FERSOWNEL GUIDELINES FOR FIEMENTARY EDUCATION

5 Basic Advanced

~

(nz instructionsl materials specialist* per 25 teachers 4dd one gemi-professional assistant per each 25

{plus one non=-professional clerical assistant end one - ‘bteachers, i.e., graphics gpscizlisi,

non=professional technicel asssistant). {Specislist conld

serve teachsrs in more than one building. )

It is assumed thot ingbructional batorials student sssistants will work in the center, and psriorm many of the

routine duties thus allowing the IM specialist to seorve in & tyuly professional role.

#An "instructional materials spscialisth ig dofined as & person with training in both andie~visual conspnicatienshs

and Iibrary science, and classroom utilizatien.

i sMiass media witilizabion

2
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PERSCNNEL GUIDELINES FOR SECCHDARY EDUCATION

(]

Basic

i Advancsd

w_ In ochools amploying ,gv t0 25 teachors - one Hnstructional Qne audio-visual specialist per 40 teschers plus

naterials spscialisb. Schools with 26-40 teachers - one one graphic, photographic, etc., spscialist per L
andio~visyal ubmawgmf Above 40 teachers -~ one zudio- sach 40 teachsrs, -
visual specialist per 4D teachers. A minimum of one non-

professional clericel assistont and one non-professional

tochnical assistant sheuld be smployed.

Bvery multiple-unit school district with ab least one high school and four elementary schools should suploy a

district or system audle-visual spscialist.

#The Em«ga.ﬁ.osm._. Emaaw..._.gm m@mawmwumd recommonded for smaller schools would have training in both library

scionte and aundicevisual commumications with major emphasis in auvdioc-vizual.
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- PERSONNEL GUIDELINES FOR HIGHER EDUCATION

e e S gLorted

WM W One full-tims audioc-visual dirsctor with supporting staff as necdsd as wwomwmg.madﬁwewmo Director might add
; personnel in bthe ersas of administration, graphics, film production, audio production, televisicn, teaching,
ste. Start with full-time secretary end add sserstarisl help &3 needed. | |

Hany colleges are creating maberials centers and consetuently the audic-visusl progranm will bscaame & part of
. ~ this Jerger crgamizational pattern. Where this is happening it should bs stressed that ths racemmendations
L concerning personnel remain ths sams with the possible addition of a director of the tobel maberiasls program
. vho could conceivably be an audio-visual commmpications specislist,
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Problem fAren A = ipment and Standards - Continued -
( | B FRem Shour 18-

5. The standayds are differentisted in terms of "Basict (providing inmedi-
ate standards for initial development) and ¥Advanced" (1966 standards for
setablished programs). When ACSSAVC standards for 1967 ars different from the
"Advanced" stendarde, they are indlcated.

6. ‘These stendards, In view of “rapid technological developments," reguire
periodic rveviow ond continusd liaison with DAVI commitbess. Whers strategic
break-throughs are taking plece, definite stamdards ave not at present proposed.
The standaxrds ave to ba kept curvrent hy-being relatzd also to progress in the
field and developsd by establislment of profileg.

7. Application of established standards cen bs implemonted by reccmmendation
that they bs ﬁged<by acerediting egsneiss.

8. Application of established shbondewds cen be implemented by adaptation
te individual sitate and lecal reguirementsz, after evaluwation of present étatua,,
as well as néedm énd £sals,

9 Applicatian‘of established standerds can bs implemented by encorpbrap
tion in state plans for Title IT of the Elementswy and Secondary Bducation Act
elbther dnmedigbely or nexb ysar when revisaed.

10, Apnlication of esbablished standavds can be jmplemented by publicizing
epbablished standsrds by presentation to state departments of education, edue
cators gt all levels, scheool boards, orgenisations intercsbted in educabion on

8ll naotional and locel lewels, and the commmity.
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1i. Applicetion of estsblished standards can be implemented by improved
commmication among chief state school amdiovismal officers, including exe
éhange of publicationy,

In pddition to suggesting solutions to 1l problems, Problem Avea A
‘vertleipants salected five additional Problems for Consideration at Future
Conferences as follovwms

1. Qualitative standavde for equipment, materials, end personnel.

2, Stendards for facilities, budget, and ubtilization,

3. HMeans of improviag gquality and compatibility of equipnent and materials.

. Development of vesommended budget proceduves and levels,

5. Exploration of storags and vebrieval of informetion on national,

state; regionsl, and local levels.

This group aleo passed the Fellowing vesolubtion:

It is hovewith resolved thet AGSSAVO express its appreciation to
Dro Maudsl Shewmen, Dr. Gene Faris, and the Depawrtment of Audic-Visual

Tasteuction for thelr leadership and picnesving efforts in the establishment

of generally accepbed nationgl standards for andiovisual eguipment, materiels,

and personnel,
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Problem Area B: Develeping Totel Stats Pducation Dspartment Staff Attitude

and_Compatencies in the Use of Fdueational Media (Frad Villa, Chairman)

Overview-—How can ACSSAYO assist all State Departments of Bdueation staff
to develep positive atiitudes and compsobency in the use of educational media?
Should ACSSAVO encouvage & vardsty of appreaches as well &s cooperative activity

amongst the states to achleve these ends?

Problem 1=--Tho need to identify spscific medie compstencies and attitudes
appropriate for all State Dspartment of Education staff is essential., Once
thess aititudes and compobeneles are identified vecognition of thelir signifi-
cariss miet ba transmitted to all members of the Stats Department of Education
stafrl,

Strotogy--aGSSAV0 should esteblish clbther its own commities or a Jjoint
committee wibh the Council. of Chlef Siate School Offlcers te develop &
comprshensive stabement of competencies and attitudes concerning media. A
major conceyn of the commdibes should be consideration of strategy that focuses
upen the competence and atbibude (swpscially) bowsrd media held by the
Superintendent or Conmdssionsr of the State Department of Education. A second
concern should bs the designing and dissemination of an inservice program in

medis competoney for all State Depavtment of Education staff.

Problem Z2--CGranted thet a peed exists to develop the competence and attitude
of State Dspartment of Iducabtion staff towerd educatdonal media, how can depsrte

ments organive most effestively to accomplish this?
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Strategy-=ACSSAV0 showld recommend the appointment of a chief state school .

audiovisual officer in cach State Deperiment of Education charged with the
responsibility for the State’s media program. The president of ACSSAVO should
be directed to wite toc appropriste siates recommending this asction and lits
erxdorgement In the (CSSO policy statement on educationgl media.

ACSSAVO should offer f£ield servics teams to plen and orgenize educational
msdie programs for thoss sbate departwents without programs, In addition 3
ACSSAVO, in conjunctioa sith the U.S. 0ffice and the GSS0, should establish
guidelines for media progeams in State Doportwente of Educebion which would
include recommendations wuverning psraonnel, ogquipment, budget, facilities,

materials, and services.

Problem J.oHow con the amount a.ﬁc’i kind of msdia uve by State Dopartment
of Bducation staff be developed to the point vhewe media are usaed with gleill
and regularity?

Stratepy--ACSSATY chould offer field service teams as comsultauts to
asgist State Departwents of Iducation in anslyzing end evaiusting their
progréms and plans for the development of stall medis competencies, The
teams shd ACSSAVO should encourage Stabe Dspavimsnis of Bdwcstion to identify
and analyze problems that are amensble %o golution through the developient of
staff medis competancies,

Horeover, ACSSAVO should seek zupport for meang of communmication that
will share ln-gervice medis materdals thet heve resolved commnications probe

lems of State Dopsriments of Edusation.
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Problem 4--What ean be done to help the media specialist in the State
Departwent of Educabicn to bzcome more compe'tenf. -in his job? How does he go
sbout defining his job and establishing appropriate priority far hie several 3
respongibilities? | | ‘
Strategy--ACSSAVO i3 urged to organize itself with appropriate Gbaff in
order to provide strong leadership to média programs in State Dapartments of
Education. Further, ACSSAVO is requested to press the U.S. Office for :
gimilar strong media leadership end service. ACSSAVO 3w .8190 encouraged to ‘
become the initiating i;d-zz'ca in the establishment of Institutes gspecifically
designed for the development of compstence of State Department of Educition *‘

media gtaff, |
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more effectively informed of the peads of present-day classroom teachers,
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Problen Area C==The Imnrovement of Teacher Compstency in the Use of Newer Media

Through PranService and Continuing Fducation. Programs, and Developing an Um\er—

Standing of and Commitment to Improved Communications between Tescher and learner

Teacher Compgj_;“gx_;cléaml’roblems of mprz;in; :ijf,?rp::z;piﬁ;?:} '0;3 % o '/ i //Mo/
cliscu;ssed and defined &t the Vail cqn.’t‘eranwﬂw@re ay follows: ;
1. There is a need for disseminating among deans of education and other

policy-makers of tedcher-education :lnstituti;bns s an instrument véhich would heb
construct an "ima.ge," cormon to teachsrs inm all states, of newer media ccmpetencies
needed by all who espire to teach; sub-problem--such action might be carried out
by collaborative effort of such agencies as Association of Chief State School

Audio-Visual Offlcers, American Associabtion of Colleges for Teacher Education,

Department of Audic«Vieumal Inshruction, ete,

2. There is need to devise means by which the teacher of teachers can be

3. There ls need to explore the contributions which may be mo.de; by the
technology of inatwctigm to the dovelopment of a.udimﬁaaai cmnp;atgncy among S
teachers. (television, programed instruction, simulation, etc.) ’

4. There is need to continue to sesk means by which media preparation for
toacher trainees may be amalgamated into methods courses and algo into the teachw~ #
ing of the academi;: disciplivies asscciated with tez&cparwpreparatim.

5. In ‘teacher-training institutions s there lg a need to dovelop msdia pro-

grams which -are oriented simultansously toward service to the inatitution's

o
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staff as weul as toward the development of audic-visuval compctency among teacher-
’} traintes. | ‘
; 6. It is importent to synechfonize efforts aimed ab the expanded and improved
;I use of newer media with the emergence ofacur?iculﬁm revisions like those in
biology, chamistmy, physics, social studies, Ingliish, ete. «

7. Theré is & need to stimulate school admihiatrators to include in their'.:‘
quest for competent teaﬁhers some inquiry and aama concaern for the audio;;ibual
competency of teacher candidates, -

8. Siﬂcé the enthusiasm generated among teuchers by newver media demon- | %
stration centers installed throughout the country could be expected to have a
gignificant influence upon the demands made on teacher-preparation institutiona,
there is need to encourage such ingtallations. ' I

9. There is need to examine the possible degireble effects which a trend i
toward five years of teacher proparation with attendant "appranticeshiﬁs" ox
internship features might have upon developing teacher competency with newsr
madia,

10. Because of repid and continuous developments within the newer media
field, there is a nesd for effective in-pervice programs to be developed, and ;
there is pressing need to perfect technigues, procedures, and materials which i
will lmplement inservice preporation; subaproblémwaworkable inducement srrange~
ments need to be devised which will persuade teachers to seek growth in the
media field. i

1l. To provide audic~vlsual leadership personnel which forthcoming fedeml

fonds will help school systems acquire, there is »m wnrgency to fulfill thess
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manpower needs by urging iteachsr-praparation institutions to inangurate or

perfect programs for the preparation of such personnel.

12. Steps need to be taken to asaocié.te quality audic~visual facilities,
programs, and personnel with school accreditation régula,tiona.

13. In any consideration of priority of the need for pre-service

preparation versus ingervice preparation, pre-service training needs to be given

precedence becaugse of ite "well-gsprings® aspect.

Improved Comgminications Between Teacher and Learner-~Problems of
developing an understanding of awl commitment to improved comznic';ation
between teacher and learner as discussed and defined at the Vail Conference
(0 1he ThsK Growp @hadred .55/ £ bheeler)
are summarlized below.

In interpreting the statement of the task force topie, it was generally
agreed that the statement referred primarily to the teacher and the learnmer in
the classroom. However, at times the teacher and all others jnvolved in the
total educational process in the state are sometimes teachers and sometimes
learners.

These "escmelimes teachors and sometimes learners" include teachers and
edministrators of various types, specialists such as curriculum and media
specialists, as well as those in teacher education.

This total proble;zt of teachers and learners requires & chain of communica-
tion throughout. Msdie must be used throughout if the total communicative job
is to be done most effectively. Communication mmet be carried on not only among

educational personnel, but also with representatives of the public who make

u39m
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financial and other decisions that affect education. The state depertment of
education and its media specialists perform a key role in this chain of communie
cation. The uliimate objective is only that the most effective commnication
tekes place betwoen the teacher and learmer in the classroom.

For media to make their greztest centribution to learning in the classroom,
the teacher and others involved must possess an understanding of the possible
contribution of medle to child development and the learning process.

Further, the teacher and others must have a firm commitment to the worth
of media in 1earning. The degres of commitment will govern whether they consider
medie as basic to learning or mersly supplementery or decorative.

Specifically as to commnication betvween teacher and learner in the clags-
rowu, several points were suggested, pavbicularly as important to state departQ
menl leadership:

1. Channels of comunication must be identified or establizhed through
vhich the state departmeny of education may work to reach the teacher in the
clasgroon,

2. There ls the perennial problem of unadapteble teachers and traditional
materials, and the inertia usually accompanying both, which pust be overcome.

3. Peachars need heip'in chooBing the best medium for a particular job.

Curriculum and medie specialiste should bs of definite help., Orgenizational

. ayrangements such as Jnstyuctionsl waterials centers and production centeors

can provide both personnel and assistance.
L. Teachers need help in propor utilizition of media, end to correct or

prevent mlsuse.
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5. Teachers need help with new materials and processes, perhaps little
known or unheard of when they had their teecher education preparation.

‘6. The importance of reading to all curricular areas demands that the

amot St Sty g

contr;fbution of media to the reading process be understood by all teachers.
The skiila of viewing and listening should also be adequately developed.

7. Medie specialiste and other leadership should bs mere than gadget
promoters ,i J;_;.‘c-zst teachers look on media as belng interesting gadgelry but not

partlicularly necessary. .

The two general problem areas (teacher competency - improved communie
cations between teacher and learner) wore discussed and defined by two separate
tosk groups at the Vail Conference. Bocause of the similarities and over-
lapping of these problem areas, and following action by the Steering Camiitee,
the areas vere combined for consideration at the Des Hoines Conference., The

(iw # TaskK Group ahaired Z Huold Opldevel])

conclusions reached/jconcerning the combined problem area are presented below.

Teacher Preparation Recowmendationge-~Participonts considering Problem Area

C propoged that:
1. 4 courge in the concepts and techniques of instructional media be re~

aquired in all teacherwcducstion programs and the completion of such course

be required for teacher cortification in all states. J

2, The completion of not less than a minor gequence in the field of

instructional media shall be officinlly requived by state certification authorities

for the position of media specialist, and that the pogition of media specialist

“'hl“‘"
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be recognized by eer‘aifie&ti@n thorities through the establishment of pro= ;
fessicnal qualifications.

3. local educaticnal agencles shall employ sufficient profeseional
personnel in the fisld of instm:wticnal media so as to furnish adequate service *
to the total school program. |

4o Iocal scheols employ céxnpetent non-instructionzl personnel as
|
instructional mediz technicieng ito azsist the professional media perzonnel of
ths scheol. ',

5. A graduate program for lthe training of media specialists be established

in teachor education institutions for at least the masters degree level.

i

i .
Ingervice Pdueation Recommendations——Participants considering Problem Area

¢ proposed thab: \

1}

1. ACSSAY0D go on wTscord as récemending that State Iducation Departments

Fy
52

d
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in all stabtes encourags all school ;aistricts to extend the school year te include
\ :

the eguivalent of 10 additional days .“‘-.}aaeyand the legal revuirement for the school
v :

year, to bz apent in forwial, well plaﬁmci » &nd professional organized inservice j
programg for all school personnel. Sfaﬁ‘ge this recommendation will involve about
\ b

ong-half month additienel salary, it m&yﬂneceasim‘te chénges in gtate laws., If ,,
) 4

30, these laws should be studisd snd apec:i\ﬁ.c changes recommended. | ‘
2. Inservice time should be spent in ﬁl_iocﬁw of time which would permit
significent programs o activities for scme r;ﬁgmges to be effected in the ' ;~
v 7‘.

teaclers’ campetencies, interest, attitudes, eté@ Short perieods of time after 5
school are not considersd ss scceplable progmms; in thie field. _ :
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3, Inservice programs cen be considered to be synonymous with professional
growth activities except for college courses being taken for credit. This is to
facilitate and encourage profeesianal perzonnel to build general competencies,

attitudes and interests aside from the rigid structure of a prescribed program

- towards & dagree. 'I‘he size of the school will dictate the variety of the program.

These programs should be well planned, orgenized, evalusted, and cerried out by
adninistrators in keeping with the .objectives of the échool program.

L. Use of Education Media Spocialist Institutes to improve competencies of
teachers in their communication with pupile. Since Title XI NDEA Institutes
pirovide & ney and prcmisz:iTng instroment for the improvement of communication of
teachers in instrustion, through development of skills in uwtillgation of
educational msdla and commitment to their worth, ACSSAVO recommends to the U.S.

Offine of Iducation thals

- @, Instititlons of higher education submitiing proposals for Title
XTI MDBEA Bducatlon Msdla Speclalists Institutes be raquired to develepn
snch progosals in ceoperation with the Stats ﬁ@parments of Iducation
of the States in which they are located, or submit their proposals. to
sald Departments for revlew, svaluation, and recczmendsation to the USOE
prior to its conslderation of their approval.
b, Representatives of ACSSAV) be involved on the Advisory Committec or

panel which helps the USOE determine 1ts final approvel of such institutea.
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Problem Aves D-=Reveloping Strategies for Research, Fvalustion, and Dissemination

of Fducational Media (Ieo Cempion, Chairman)

General Overvigw--Hew can we strengthen ACSSAVO to carry on needed activties

and coordinated adminisirative functions for research, evaluation, and dissemi-

~ natlon? Can ACSSAVO develop a "clearinghouse" (structure) for coliecting and

disseminating media information?

Problem l--There is a vital nesd to establish a common understending of

the medis lai(gguage for stabe aducation departments. Poorly defined terminology and
definitions hindesr cmfaicaticx;x among educators, laymen, and legislators. State
education departments seelring to develop or expand media orgenizational stiuctuves
ars often coni'uaéd by the verlety of definitions aixd terminolegy within the

media field,

Strategy~--It iy recommended that ACSSAVO scelt a government or foundstion
grent to conduct & Terminology Definitions Study {TDS) s accomplish the
following two mjor ebjéctiv@g:

1. To identify the curveni terminology and definitions being used by
Sbate E’dmaﬁim Dypertients for the purpose of determining current pra,cticea
and trends in media crgénma“hioml and staff patterns.

2. To 'de;wlap guidelines snd prioritiss for organizational definition
and tevﬁnologya |

An oubcome of the atudy will bs the colliecting and disgeminating of the

crganizabicnal charts of each of the state educetion departments.
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Problem 2--There is & need for staie education departments. to share publi-.

cations, "reports » énd a&ll other types of materiasls. Too often state departments
of education work separstively (sic) rather than coopsratively on common problems,
programs, and publications.

Strategy-—That ACSSAVO develop a dissemination of media information project
which would proevide an autemstic mailing list. This list initially would includs
the participsnis ab the Vail eand Des Hoines confsrences, but with one pergon per
stabe listed. This project would be initiated immediately and would be evaluated

. prior to the 1966 DAVI Convention.

If an axnecutive sserotary positien is eatablished for ACSSAV0, it is recom-

mended thet this person would msintain a library of all such materials end provide

reguler mailings of such materials to ACSSATD membors.

Problem 3«-Thers is a nesd for improved dissemination of information among

q atate education department media people regarding resesrch in the field. lack
of such information rastricts such media pscple in Influencing change.

Strategy---ALSSATO should ssclt to Improve the dissemination of media research

informetion in the following ways:

15 1. The establishpent of an ACSSAVO rezsavch commitiee.

{ 2. Each ACSSAVO mepber submit to the regearch cammitteo @ diundy which he

‘f can defend as significent and velid, Such studies need not be mede by the state
: ecducation departwment bub might be from the region of the person submitting the

d - b5 -




. 3. The ressarch comuittes wlll review the studiea and recomuend to the
ACSSAVO Exscutive Board thogse studies it sclects as significant and valid.
4. The ACSSAVO Executive Board would submit these studies to Project ERIC
for inclusion in its files.

The above atrategy ¢an best be implemsnted if each participant familliarizes
himzelf with Project ERIC in his state. After such fami.lriarizati.on, the media
i‘ person should segk to locate research projects in his a.ra.a by uging such publi-
cations and sources as:

; Mdiovieval Cormunications Roview

etz 2

‘Project ERIC

DAVT Rosearch Committec

X o NGy 0 108 S 20 Mk SO DA

National Socisty for Programed Instructiocn

Naticnal Bssociztlion of Fducational Broadcasters

Probion be~Aftor the preasent DAVI project to ldentify ewemplary progrems is

campleted, thers will be a need for continuons updating, indexing, and dissednation.

Stralogre-ACSSAVO sheuld "biwelop & ;ﬁiaison with the DAVI project. If a

pormanent ACSSAVO staf? ie established »-this group should take oni the responsibility

and leadership i’dr the eogatinuous updating, indexing and dissemination of exemplary

medis progrems.

Problem S--Thore ls a nesd for a medie persen ab & top-level decislion pesition

in the U.S. Office of Husation. There i no media apency within the USOE to

which states may go for assistance on media problems and plens.

St,mtegmma ACSSATO Board of Directors should use 81l available resources
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to influence thoss persons, agencies, or institutions which are in a position
to assist in the eztablishment of & high-level media staff in the U.S. Office

of Education.

STEFRING COMMITTEE ACTIONS

One month afiber tha Do Moineg Conference, the Steering Committee met to

review project activities and to plan future action. At the meeting, the

(! él‘/’é’d 'f‘ mm{o{' D, neeﬁ/‘s U[IIGA T(j’ﬁlf
Steering Comlties eamnud:w the ACSSAVO Breeutive Commiita cing official

eqf
action as indicated by the following motlons, and assignisg varicus tasks to

the members present.

1. Indorsemznt of the Task Force A statement on Development of
Quantitative and Qudlitative Standards for Instructicnal Materials and Bquipe
ment complebed at Des Moines. This includes speeific endorsement of the
gueniitative standards Myond those contained in the Faris-Shermen Study, now
reported as acceptable by Shermen, as naticnal standards for 1966.

Ronlick, as chalrmen oi’ the ACSSAVO Cemmittee on Standards end Guldelines,
was charged with ra@;ggn&;bilﬁ.ty Ffor transnibtlting the Dos Hoines atatement of
these gtanderds to sacﬁ"ﬁh&.ef stote school officer, end with vesponsibility for
follow-up activities wii;,l‘i‘- oach chief state school AV 'officer, to determine for
the informetion of the Board and further ACSSAVO activity, what action may bs

taken in cach stabe, aud what response the sbandards zay gain. Eonick prepared

letters of trensmittal for these yurposes, which were agimoved by the Beard,
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The Board further charged Kenick to continue and expand ACSSAVO activities
to develop improved and strengthened quantitative and qualitative standards for
proposal and probable adoption by ACSSAVO for 1967, in coopsration with other.
interested organigations.

2. Adopticn of a basic outline preopared by Konick and Ruark for an ACSSAVO
action project to implement the further work of ccoperative state leaderahipin
the &avelo;ment of educational media programs; including five functional service
areas of a cooperative a’czité media program devslopment ééntar to 'prov:lde:
national informaticn and statistical storage and retz.'ie-'.ri»a.l‘in si@ificant areas
bearing on the fiold; evé.lu&ti,w}a, oengineering, test and“speéification services;
program and problem consi¥bation and ccoperation; liaison with other groups and
governmental agencies; and basic interstate disgzeminetion and demonstration
activities.

lse Camplon was assigned by the Board to work with Konick in further develop-
ment of the Konickfmarki cubline into & draft propossl which is then to be reviowed

and reworksd by Ruark to dnclude Board suggestions. Final draft of ths proposal

iz to ba presented to the Boird for conslderation as a ma,jof vehicle for ACSSAVO
in furthor dovelozwont of veoperabive obute madia wggmm ﬁmam_rmgt‘ activities, | 4
It is the Peard's undewstonding that the proposal as developsd will include ;
action polentiel covering vrastivelly every activity pmpoéad in the Task Force
reports develonsd ot Den Moines.

3. Endorsemsnt of the Task Force B statement on davaiozment of state dopurt- ¢

nent staff competencies and attitudes In the wees of educsational medie. It was

-0 -




the understanding of the Board that the specific strategles suggested by thia

Tagk Force will bs incinded in the further development of the cooperative
media program development center progosal.

The Board assigned to President Caldwell the task of drafiing end diapatchin'g
2 lettor to all chiel state school officers offering every asaistanée and aid
from ACSSAVO in planning for atrengtheniﬁg eand expanding educztional madia proe
grams within cach state deparitwent.

4. Endorgement of ths Task Force ¢ stabtement on develorment of teacher
cmnpet;anciea in media and coamitment %o improved commmnication between teacher
and learner, in prdineiple,

The Board solected two ereas within the Tagk Force work for special and
immediate emphasis. Uhoslor was named chedrman of a Cczmittes on Davelorment
of Guidelines for Pregervice Teather Competencies in Bducational Medla. It
iz ths Board’s underatonding thet Yonds, not means® axe to bs stressad in the
worl of the Committes, and thet effective linison will be devsloped and maintained
with AACYE, DAVI, DOT, ASCD and other agencles. {Wheeler to appoint his oun
compitbee, with the approvel of Prezident Caldwell, énd to uuse consultanite where
necessayy,) Romscy was invited by the Bosrd to participate in development of a
proposel for a speeial Title Xi Fducational Media Institute to serve the needy
of stebe-~level media peraonnel, drewing fvom his previous experlence in developing
a similer propozal zome yesrs zago; e acsopted with enthuslasm, snd the Board
unaninously ected to make bhim Chairwan of the proj‘ect, instructing him to worlk
ciovely with Cempion and Vills iv the oarly steges of the proposal, and teo
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| ;
' kesp Praesident Caldwell and Secretary Ruark fully infc»rm‘ed of all activities :
%[ by copy of letters, drafts, elc. é
? The Board also assigned Csldwell to explore and reccumend further actian %
zl on collegs preparation for in-service and pre-service work, to bz considered %
| by the Board at its next meeting, E
% 5, It is the Board’s vnderstanding that the forthcoming cooperative state g
) media program development center project will include the projects and activities “
: outlined in Task Force D!s report.
é In addftion, the Board assigned Caldwell to firm wp an antomatic malling %
QJ] | 1ist, and Campion to use it for distribution of a first publication and E
5 instructions for further utilization to sach chief state AV officer included. Z
6. Tho Board considersd the need for a Netional Research Comnittee and é
§] instructed Caldwoll as Prosident to invite Kinniell of Texas to become Chairman, §
%[ outlining proposed activities and additional membership of his coumitiee in | |
§ | response to Caldwells assigmmant of regponsibilities and suzgestion of tasic
?l] arsas for activiity.
%[1 7. The Board inobructed Ruark aa‘Sacratany to commanicate with Mrs, Mickey
54 Bloodworth of DﬁVig ofticially ondorsing the DAVI project to identify exemplary g
media program sites, offoring ACSSAVO cooperation, and expressing interest in }
]

utilizing the results of the survey when completed.

-
T

8, The Board vecommended thet another ACSSAVO Steering Coumittes seasion

0, Sy St 2 TR el S

-!"
P

be tentatively set for Dallas on February 15«16 to conslder final draft changes
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;“ in the final project reporb, and to tale first steps in implemwonting the

cooperative state media program develorpment cenber propozal under preparvation

e 08 e RSN b

by Rondck, Campion, and Ruvark.

e ) e

The Board also recommended that a Suzmer workshop for state medis personnel

R A o e O

g staff be planned at Dallas as an edditional continuing step beyond the current

projact.
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PART IV

EVALUATION

Prepared by:

. Dr. Curtis P. Ramsey, Project Consultant-Evsluator
Director of the Lsarning Resouvces Center
Gesorge Peabody College for Teachars
Nashville, Tennessews

Stave dspartments of education (or public instruction) ococupy a vital

position of leadershlp in the educational communications media field., A

major concern is that this leadership, in many ceses, is potential rather

than actual., All fifty stabes are, and have been, autonymous =~ thus con-
tributing to uniqueness bub contributing to weaknoess as wsll., Audic-visual
speeialists, within the respective departments, have beeon isolated,“ovsrloaded
with multitudinel respongibilities, and ealled upon to parforn many functions
without formal preparation and exporience for these duties. The net rasult

hﬁs bosn fragmentatlion of effort and isolation of attack on problems; no formal
mochanien hos exished even fox identificagion of comon probloms.

The. Vail and Des Moines conferences represent one attempt, through the
auspices of a United States Office of Ziucation Title VIIB NDEA grant, to pro-
vide gsuch a formal mechanism., The confevence repregents an axtension of the
concerns of the As;ociaﬁion of Chief State School Audio-Visual Officers
(ACSSAVO) as developsd in a grant application submitted by the Colorado State

Department of FEducation,




% VALL.

§ Objectives

é it was proposed that the fifty states' medie efforts conld best be

? marshailed for maximum benefit and economy of purpose through an invitational

é conference specificslly convened toﬁﬁgggg&;ommun problems, impediments, and

g voried solutions, The objectives of the conference avs iisted in Part i ol

1 this ceport. |
‘é Procuduraes i
z The invitational lisi of the working cemposition of tho conference was g
é ‘compriued of those individuals designated, within each state department of ;
g publie instruction, es having peimsry responsibility () Tor work with eduw

% cational communications media.

% . dnvitationg «- Through the chief state school officer(gg, designated

? dndividuals were invited to attend, and prior to their attendance at the

gonfarence Lo prepars a llst of their individual statels most pressing media
problens, 4 committee of ACSSAVO's executive membership scrved as a Steering
Committee(3) Toy the' conference. plus certain consultants and technical

adviscrs.

Attendance ~- From a potential uf fifty chief state school tudio-visual

; officers, bhirty-eight designations were received from the chief state school
% officor. Of these, vthirby-five subseguently attonded the confersnce as their
§ state"s audio-visual representative, for approxiuately seventy psrcent

%* attentdence of the opbimaun pumbse, L2 It should bo noted that not all fifty
f
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states were reprssented, and of the thi cy~51& reprssented, not all of these
A

designated the periinent audic-visual officer, (53 lﬂ 808 8888, & ropre-
sentabive nob of the state educationsl agency was sent,  complicoting the

problems of leadership and communicabion. .

A major problem in state depariwment of educatitn audic-vieusl léadership

c-;a

vas reflected in the Job titles -- and
atvending the confevence. Many participe ants represenbed Yome-man dap thent gf
or less when their titles ravealed two or thres méjor component designabions,
Gften, as well, the design&ted sha

conpenent only

;

@
o
o
o

fraction of his professional time, and had several equally

2 A, ) -, L, {
as importent other duties, 0

Work Reubine a«‘Th woriing wmembership of the comference was divided
into five maiw task fories covcernsd with five major preblem areiss extracted
from the lisbs of problems subwitted in odvancs by the pavticipants. Thess
major task group aress weress

4. Developlng -mantitebive and Onalitapise Sio-a. oo for Iustrustional

Haterlals and Bowloaend )

B. Developing State Educatien Agemey Compebence in the Use of arrd

Servies in Bducakio ndl Madia

.

Teacher Cewpebeney Through Pre-Sayvics and Continuving

{:_;!

o Improving 9

o

ot

duzation Programs
D, BDeveloping an Understending of and Commitment to Tmproved

3

Communicaticn Petwsen Teacher and leavner

“2 51& L 4

s asszgﬂm'nts s of ths participants

be eudio-visual officer served in this major
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E. Developing Strategies for Reseazrch, HEvaluation, and Disseminabion
of Educational Media
The pattern of operation wés such thet every pertlcipant served in every task
force cabsgory to assist in the major development of the ramificetions of each,

L]

problem. Then, cach participant Ysettled" in his major cholce arsa Yoy final

daveiopmant of the task forecs problenm &rea°§7) Chalyiran, mewbers of the Stearing
sonmittes, stayed with a speeific task forse problem area throughout, to main-
taln scme continumity, and to previde a censistent point=of-visw for reporting

cut the delbsrations relative to the problem arﬂaa( 2

Setbing and Gonforence Faelitles -~ The conference was held at Tho lodge

2t Vail (Colorado), an alpins-typs resort aboubt three hours wesht of Denver.

&b an off-gseason time, the ledge (indesd, the entire village) was availsble to
the conference participants for deliberations and recreation without the dis-
tractions of & large crowd of others in the confersnce awres. PFacilities snd

local arrangsments were supsrb for the work of the conferencae, and made

significent contributiony to the conferance’s succesns,

2
{“(3

I”imd ings

The findings will review the accomplishments (those things which weve
planned to happen, and that did happon), foilures {thoze things which were
plepred to happon which did net oceur), and others (hhas@ vhings which might

have happensd, bub waren't plamnsd for, and dida's h&@p@ﬂc)'
The conforsnce did comvens as planned, with the ganeral group of pav-
tleipantys anbicipatsd, and the genorel vesults of the confersnce mel the

propoced objectives of the grant proposal. Moot of the parwicipants had done

- 55 o
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theiy “homework® in terms of thiuking through ucme of the most pérsistent prob-

lens of educatiomel ceomsmnicabions media leadsrship in their respsctlve states,

The conferaence did, in fect, provide a forvmael mechanism for chief state aschool

sudio-visual officers to meet, identi ify their compatriots, end shave common

protlems, selutions, and strategles. . ?’x:x orities wers es;hcb 1lished inﬂ‘{'.erms of
the most presging problems of sudic-visual leadsrship, as percelved by the
degipnated pavticipants in atbendance.

There was no opportunity fox interaction amoag the participents €0 ve=

fine and/or identify new or more slgnificont problems and concerns then those

which they h&d nt _'J__ individuaily, snd that were edited and revised by the

a—

confsranes plennsrs. As & result, the confevence used az ity targed concerny
editod revisions of widely disporate reports snd materials. Perhaps it was
not plamed o spend eny preliminavy time in this way, but a serious {law
sppearad in working with the cummon dinominator «- po opporttnity for raising
Wewly ilewtfied Problems
dnerelits could bs provided wlthin this structure. Uhether this item should be
nonsidered 8 Ylailure® Ay indewnd debatable.
fhat did net happen (and it wosn'd plomned to happen) was'a raising of
insights of stave egancy msdle porscns concerping Lhe noture of leadership
problems facing them. The most iraditionel, the more mundane, concsrns were:the
cnes recelvimg the highest priorivies in the final tabulations, and wers plenned
o e &he ma,jc».f' focun of concern in the second cenference.
Senclusiony énd Jalnationg

The svaluebions and conclusicns of certain key aspects of tvhe Vail fdu--

cabionel Media Confavence will be dizcussed according bo nomber designabtions

T
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as indicated in the previous paragraphs. Some facets of the conference have
been discussed in the presentation narravive, and will not be repeated. In
general, comments will appear only to suggest rossible improvsments; hence,
the remarks may agpesar mors critical than laudatory. The appearance is
intentional; acclaim would serve no ageful rarpose.

i, The individuwel "designated! within a state agency is sometimes a
matter of administrative convenionce, and does not bear an absolute relation-
ship to the exercise Of sudio-visval leadership by a state agency. Vexy
serious problems exist on this point, when partigipanis are deslgnated fér
étbendancé, but when day-be-day responsibility is evevcised by gmmeone else,

2. In many cases, it appeared that the chief state school officers had
not, corrvestly undsrstocd the natuve of the conference, and had, therefore,
designated aé'inapprmpriate choice for attendance at this econfevence. Perhaps
if the aorrec£ individual amuld‘be elerved in advance; so that the letter of
invitation vhrough the chilefl state school officer would go to the apﬁropriate
individual, then participants could abltend whoss responsibllities were germane
to the objectives of the comfevence.

3, ‘The Associztion of Chief State Schiool Audio-Visual Offisers is & new

orgonization, aad not all states are represented in its mewbership. Some indi-

" vidusls with thess respensibilities sppear not to be mewbers of the oganization,

end hence, do not give their full support to the Association’s efforts. While
this factor limited the effezchbivsncys of the Steering Committes, no alternaidive
appears logical. Isadership is earned emd conferred. nobt designeted or

assigned.
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Lo  Fewer than the opbimum number of chief state school auvdic-visual
officers atiended the cealsrenco, for & variely of reasons. The very short
time schedule on which invitations 2ovld be activabed worked sgeinst maximun
attendance figures.

5, Letters of invitatlon should be absolutely clear regarding the resg-

i<

ponsibilities or job title for whom the invitation is issuwed. The general

3
=
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£ Yjust designabing somsons" works a gericus hovdship on the
conference, and raduces vhe effectivoness which can be realized.

6. Divided ox maltiple-job assigavents for individuals represenving audio-
visual Jendership in the stave educatienal agsney malie it practicelly impossible
for these individuals 4o emert adsquate lesdership in any one sector of Gheir
respengibilities. A soricus lozdershin problem in audio-visual cesmunications
oxiats, aud augers pooriy for repid improvements in the media field,

7. Préblem avess were s¢ well ztrabtified, that there was little oppor-
bundty for confereas to infinenta the targets of doliberation, once they had

Pf’ola/eMéﬂ'eVe,/apme/v‘f‘
been edited and strectuved, There uas no roown for ety ke, !

8, The stabillty previded by having Steering Comnittee members chair each
of vha tagk force groups purhaps was overbaleneed by the "shracture" bthot this
peovided o each ney group, dizcasuing 2 bopie Malrssh,! DPefore the last
groups r2ocihed tholy assigned bopies, the chaimien ssemed L6 iadisie that
"nothing now could te gproduced’ by subseguent grovps studying the seame topic.

I gpihe of the sbove vemaiky, it should be noted that tho conferonce uag

]

succsasfal

[ X

<

»

confoerenne schedulad for the Fall of 1965,

Cat 53...: .

aomosting Lty obJectives, and in providing & focus for the subsctuent




DES) MOINES

=

Chjectives

The ’ob,jestiveaz‘ of the second conferencs, scheduled at Doy Moines, Iowa
for November 1117, 1965, remained ezsentially the seme as for the first
conference at Vail, Colorado, but dealt mere particularly with the last Lhres
objectives:

4o 'Po develop lmproved strategisy for disssmination snd vtili-
~zation of vesults of n;erlia regsarch conducted under NDEA Title VXX and
asgociated progeamns.

5¢ To select one or more problems of concern Lo all state

agoncles and to develop an oversll strategy, swide lines » procedurss

and a-calendar for dsaling with the problams solected,

6o To develop am sducational communications program for con-
tinved ldentification of new problems as they may arise, exchanga of -
information aboul such preblems, and further refinement of girategley
of cooperative actien which wmay be veguired.

Provedures

The procedures at the Des Moinmes conforence weve smeothly arvanged and

conducted. The worle at the prior conforence at Vail cobablished e woriting
(neert - 1 )
egeida sud confersucs conbent. Most of the participents at Des Moines were

returnoes fram Vail, end the group wes vounded cub by abtendance by most of
the state andio-visuval officors who were not ab Vall. This doublesconferonce
‘approoch nade the work of the second conforonce much nowve producbive, o9s philes

¢ 4
e ; - . e ] '/) 4
1- /(/\/@,m’, ;‘m,oor~‘/a»+2>r’~ad ed cral G‘h““;‘é' j( wasg 4‘rxl,}/el:ne A{?’a’d 2y tgc' %‘;,ﬁ‘f’/’\;ﬁg? 0%9/»/:;‘6;0
" the \Vact Gongerente, ! ‘vstead of haui'nsg “The Pes S ' 3
f‘:g'{(:{“o:ﬁ o ‘f’u;.H ?(jmfg Grea 68 ;‘a(en.?'{—:‘.f';ef by —The Vail Gomnference, Four '10/‘010)‘;‘”0
ARl Were i zed pethe wank{“”‘"’"”ff‘ at Des Mo/es , This was A Very '”/qfwr;(m;
Ghanye. which showed The LPeribilify of the Steering Qpramitiee, avd #llowe

Lor more  pood uetive avd ereatire lonferemwce wark at Des Mo, ves.




sophleal snd value cousensus had besn reached, enabling particlpants to begin

) -

almost inmediavely with the tagks of the confarence.
The motel mebtilng wos conducive to sustained cenfevence work, and all

)

accomedations and sspvices wers adogucte for thoe worlt ab hand. The gecgraphic
locabion of Des Nolnes provided sous hardehip in acqguiring convenient aly
bravel srvingomonts, cauwsing coms to aryive almost a doy garly For the confers

60G, and others o leave or evrive late. Chicage might haove besn a babber mids

fresrice loacabion, except Pfor the need (o comdued th confevance in & stabe where

& Stoaring Coumitiss meaMar raaided,.
Findings

The resulie of vhe doubls econfersncs and thres Sheoring Commities mestings
are guilby impressive. Tho dsbails of thess vosulty comprize the body of the
report previeus Lo thsese evalunation wremavks. By far the most impresaive results
apgear to be the woris of Tael Greup I, whose rosponsibilities were the “Develops

ment of Cuantitacive and Gualitotive Standards fov Imstructional Materials and

Epmipnenb.” As notsd in eveluation of Vail, the upeclfic technicalities are
gtaler to work on, LRy way be the U pregeing yroblems, as well,

The wols of the othoy thres Sask force growps is impressive too. The terks
hora wers gmeh pops diLificnly, celled for wmeve dmnewiiive thinlvlng and planning,
mave epsabive endeavor. Ay van By sswa Lo the action baken abt the fingl
Stoering Cermibios meeting lu Chicago (s lact gsestion of PartITI), alnost oll
of ohiv reccimondaticnt dud conrinalons of the Dow Moineo conferenss have been
vranslosad inbo cobion prosessls aud gpoeifin sbrobegies for improving c:Auc;g:wa.w

tive obobe leadoprchily in edvcaclesad. media. Ko i loterestiang to note that the

e 60 tad
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Pzllas fer mid-Fsbruary.

Loncluslons and Byaivation

Conclusions ave diffleult to form Lfrom zueh a confurence activity. Bosyomd
eny doubi, the Stesring Committes of ACSSAVO did, indeed, perform all of the
proposed activities derived from the objectives of the grant proposal, ALl
things witleh were proposed to happsn did, in fact » toke place. Those strategies
propoged wWare developsd,

Only the perspective which additional time can provide will reveal the
qualitative aspscts necescary for conclusions. 1% remoing to aggy that faith was
voll placed in the grauting of federel funds for this project activilty, even
though the adninistiedia and croativa loadership wers, at times, widely geattered
and diversze,

Cooperative Séate Leadership in Mducotional Modia was developed by this
grane gobtivitys professions) insights and values wsre vaised by paxticipation
in this project; iundividedl stabe cdusaticnal agencles and sbate agency personnel

vare professionally enriched by these endeavors.
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ROSTER. OF PARTTCIPANTS

{Includss delogabsy, consultonts, avd stafd)
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State Jepveseniatives Gonferensas
4
ATABAHIA No zepwrementative ]
ALASEA No sepessantabive
ARIZONA Gsozrge Do Booth, Jrs, Aswt. Dip. Vadl ]
Dive of Teacher Certification and Dag Hoiner
Chalvman, State Bducatlonal Televiuion
Commltose .

dtate Doparitment of Pablic Lastruction

Suite 165, State Capitol Bedlding
Fhoenlx, Arizons 85007
Tel, 271-4367 1

Ralph Ferguson Des Moines ,'
NDEA Title III Director :
State Department of Public Instruction ]
Suite 111, 1333 Wa Camolback i
Phognhixz, Arivcna 85007

Telo 2714273 or 2714274

ARRANSAS No repressutabive |
CALIFCENTA Ho L. "lea" Nichols, Conzalbant Vall

Buveau of A-V and School Idbrary Educstion — Dds Moines
Stabe Departumsnt of Fducabion

721 Capitol Mall

Sacramsnto, Californic 95814

Tael, 9164‘%5‘*2622

Francis 1. loel, Divectos Vail
SAVES Sumnsry Reporb {Consultant )

4900 Flora Vista Ione
Secrawento, Californio 95822

Havry J. Skelly, Chief, Doy Moinss
Busean of A~V and School Jdbrary Bducobion

State Dapartuent of Fducotion

721 Capitol Mall

Sacpramento, California 95814

Tele 916452622
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COLORADO

CONNECTICUT

TR, YR % N4 ST Prd oA CY ST e T

Bopresencatives

Franke A, Anderzon

Exocutive Assistant to Cumlesioner
Stuse Department of Dduvestion
Stabe (WPite Bailding

Donvey, Colorodo 80203

Iso P Black

Agsiogtant Commisgioner for Instruction
State Departument of Iducation

State Office Eullding

Denivar, Colorado 80203

Tel, 2’22»9911, Thee 262

. Dean Goon, Divector .

Div. of Fublicsbions and Fublic Tnformabion
State Department of Education

Dsnvar, Colovede 80203

Tel, z22-991%, Bx. 2252

{se Green

Conpultant in AV

State Department of Fducabion
Stete Office Bullding, Noom $§31
Donver, Colorado 80203

TGlo 222"“9911, o 2251

Jvme Idoubray

Adeinistretive Secratary
State Depadiment of Edyeation
Stato Office Building
Denvor,- Colorago 80203

Tede 303=222-9911, I, 2265

Bill Stenson, Consulbant

Golo, Westorn States Small Schools Project
State Dspartnent of Hducation

State (iTico Bullding

Denver, Colorado 80203

Russeld Do Capon, Consulient
Audic~Vigual and Telovision Rducation
State Deportinent of Fducation

Reem 355 State Office Building
Hopbtford, Conneetiocut 08115

Tel. 527-6341, Dy, 2767
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Conferences

Vail {Project
Divsctor o

6/30/65)

Dop Moines
{Project Divector
frem 7/1/65)

Vail
Des Hoines
(8tefl)

Dot Molnesa

Vail
Des Moines
(Stafy)

Vail
(staff)

Doy Moines




CCHNRCTICUT
{cont’d)

DELAWARE

DISTRICY OF
COLIMBIA

FLORIDA

GEORGIA

Full Tt Provided by ERIC.

ERIC

Hepresentabives

Alfzred L. Villa, Consuliant

A-¥ Fdueation and Educatlional Television
Stats Dopariment of Fducabtion

Hartferd, Connecticut 06115

Tel., 527-634), Bz, 2767 or 2851

Richard L. Krueger

fudle Visuel Education Specialist
Stave Department of FPublic Instruction
Dover, Delaware 19901

Tel., 7345711, Bx. 439

Howard E. Eow

Aagt. State Supt. of Public Insztruction
Instructional Servicez Aran

State Dapariment of Public Imstruction

P. 0. Bax 697

Dover, Dazleware 19901

Tel. 302-734-5711, Ex. 491

Mickey Bloodworth
Aszociate in A.V.
DAVI-NEA

1201 16th Strest, N.U.
Washington, D. C. 20036
Tol. 234-kBL3, Ex. 325

Robert A. Cox

Lusgociste Evecutive Director
Educational Medig Council, Inc.
1316 Comnecticut Avenue, N.W.
Weshington, D.C. 20036

T@lo 296“72&8

James B, Havbin

Consulisnt, Avdio-Visngl XServices
State Department of Fducation
Enott Building

Talleohasese, Florida 32304

Tel, 222-2900, Bx, 238

dohn H. Porsell

Consultant, Teaching Madia
State Dopartient of Educabion
State Office Building
Atlanta, GCoorgia 30334
Tel. £88-2390, Ex. 291

w 3w

Conferences

Vail
Dzs Moines

Yeil
Des Moines

Des Hoines

Vail
Des Moines
(Consultent)

Des Moines
{Conzultant)

Vail
Des Moines

Vail |
D2e Molines

R oD
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State Bepresantatives : Conferencey

P2 e o YT VTR

HAWAYT Corolyn Crawlford, Divschtor Vail
School Idbraries end Instructional Mabterials Des Noines
Dspariment of Edueation
Box 23560
Honolnlu, Hawaii G480.
Tol. 50-7711, Bz, 339

T4liien Iam, Progran Specialist Des Moines
State Audiovisual Education

1109 Rinauw Strest

Homelulu, Hawali 94814

Tel., 58-3912, Ex. 17

" n it
R e, WD) ({12

t IDAKO Oxville Reddingbon, Dirvsctor Vail
| . Tngtructional Materials

State Department of Fducabion

Room 205, Stabtshouse

Boige, Idsho 83702

TLLINOIS James A. Boula Vail
' Divector of Instruchbional Materials Doz Moines
1 Departuent of Fublic Instructien
1 302 State Offics Building
Springfield, Tlinois 62706
Tal, 217-525-6360

4 Harvold Go Prehn Des Moines
; Selence Supervisor, Title IIT NDEA

| Dapariment of Public Insbruetion

316 Scuth Sweond Streeb

Springfield, Illimois ' 623705

Tel, 217-535-2828

i TUDYANA " Iymn H. Brown Vadl
f State f-=¥ Supsrviser Des Hoines
Depariasent, of Fublic Instructien
Rocm 225, State Houge
Indienspolis, Indiona 45205
; Tole 317-633-4493

: Dale (o Hartslsr, Dirscbor Dew Moinoeg
Dive of Audiovisual TV lastruction

Department of Public Instruction

State Houss

] Indlanspolis, Indiana 46206

Pel. 633-4493
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KANSAS

Beppssentatlivesn

Mendel Shexman, Aszistant Divechor
AV Center, Indians University
Bleomingbon, Indiana

2300 Browaoliff

Eleominghon, Indlana

Tel, 812-337-1362

David H. Bechield

Admindstrative Asst. to Supsrintendent

Department of Public Instructicon
State Office Building

Dos Holnes, Iowa 50319

cg@lo 231‘”5295

Clitton L. Kessler

Consuliant, Audie-Viesual Services
Depariment of Publie Instruction
Stabe Office Bulldinmg

Des Yoinew, Iowa 50319

Tel, 3815141

Carol L. Pollitt

Sseretory, Division of Cupriculun
Depavtumsnd of Publie Imstructicn
vate Offies Building

Dss Moines., Iowa 50319

T@lo 2’8‘1“351!;1

Hareold Calduwell
Conguliant, Edueastional Msdia

Stabe Depariment of Pablic Instruection

801 Harrison
Topeks, Konwas 66612
Tel, 235-QU11, Iw, 626

" Co Co Rice, Div. of Curriculum and

Ageistant Director, Title IIT KDEA

State Dopartment of Fublic Instruction

801 Howrrigon
Topska, Kansos 66612
Polo 2350011, B, 626

Richavd Bsis, Coordinator Title IT ISFA

Stabe Dopartment of Hducation
FrankPort, Kenbucky
Tol, 5643539, Ex. 3539

;nScw

onfersncas

Dep Moines
(Conenltant )

Des Holnes

Vail

Des Moines

Deg Moinss
(Start)

Vail
Des Moines

Das Moines
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LOUISIANA

HAINE

MARYLAND

MASSACHISETTS

1204 State Capitol Bullding

Repreaent%iws Conferences

Lo J. QOlsen Des Moines
Asgt. Supsrvisor, AV Fducation

State Cepliol

Baton Rouge, leuisi&na

Tel. 3425681, Fx. 124

o No Orillion Yail
Aggt. Dir, Materials of Ingtruction Des Moines

Baton Rouge, loulisisna
Tel. 342-568%, I, 149

C. Michael P. 0'Donnsll Vail
State EIV Superviscor Des Moines
State Dapartnent of Educabion

State Offlce Buailding

Augusta, Haine

Tol, 623-4511, Ex. 791

(E2fective Decembar 16, 1965, Miss 'l'orry Iee Poulin

vill bs State EIV Supervisor)

Clarence E. Baseman Das Moines
Coordinator, MDEA Title III

State Department of Education

301 W. Proston Street

Baltimore, Marylend 21001

Tel, 837.9C00, Ex. 8194

Raymond X. Muller Vail
Supervisor of Instruction (Research) Dss Moines
State Department of BEducation

301 W. Preston Straset

Baltiwore, Maryland 21001

Tal. 301-83759000, Ex. 8654

Poul G. Cleaves, Director Vail
Audic-Visual Iastruction

State Departument of Hducation

20 Newbury Streel

Bogton, Mapsachusetts Q2116

b
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MASSACRUSETTS
{cont'd)

MICHIGAN

MINESOTA

MISSISSIPFI

Representatives

Williem F. Kelly

Supervisor in Educetion, Elemeutary
Stata Department of Education

200 Newbury Strset

Bogton, Massachusetts 02116

Td ., 617-267-6950, Bx. 14

Everett G. Thisbtle, Director

Div, of Klsmentary and Sscondary Educstions

Ltoministrator, NWDEA Titles ITL, V-4, and
ESFA Titles I and JIX

State Department of Education

200 Newbury Straet

Boston, Massachusetts 02116

“fPel, 617-267-9650, Hx. 11

Dr, Llayd E. Fales

Chief School Planning Consultant and
Chief State AV Offlcer '

Department of Education

Board of Water and Light Building

Lansing, Michigan 48902

Tal. 3733342

Arnoid E. Iune

Audio Visual Supsrvisor

Dapsrtment of Iducation

Contennial Bullding

St. Paul, Minnesota 55101

T@lo' 221‘“’2177

Sigurd J. Ode
Asst. to the Compmissioner-Titles IIX,
v, end V

Department of Rducation
Canbenrilal Building

St. Paul; Minhesoie
Pal, 2222714

No representablive

Conlarances

Des Moines

Des Holnea

Vail

Des Moines

Vail

Dss Moines
#

Des Moines :
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Statve

MISSOURY

MONTANA

NEBRASKA

WEYADA

e - % g 5T et Py REP g by AR it oo oo N2 € e stmsta TRk
it g B T b Y oy AL o IS U LA -’;A' R o e R s A S T G g % Lie i
= St il L) o A e p

FARTSCENIR & 3o e T o Run i i b i o 5

Repregontatives

Richard E. {Dick} Truwin

fudiovizual Consultant, NDEA Title III
State Department of Education
dofferaon Building '
defferseon City, Missouri

Tel. 314-636-8171, Bz, 17

Bob Hiwarde, Supervisor
Avdiovisuel and Library Services
Depariment of Fublic Ingtyuchion
Helena, Monbans 59601
Telo. 442-3600, Br. 331

G, Edward Cavert

Administrative Div., BEducational W
State Deparimont of Edueation

State Capitol

Lincoln, Nebraska &8509

Tel, 477-521, Bx. 377

L. W, "Les® Harvey, Director

Inastructicnal HMaterials and Library Sves.
Statie Dopartivent of Educatlion

Rocm 1623, State Capitol

Iincoln, Nebraska 68509

Tel. 477-5211., Ex. 379

InRoy Qrigiosen

Aswh. Commlszicner -« Div, of Tnstructlon
State Dopartment of Education

State Capitol

Lincoln, Nobraska 68509

Tel. 4775211, Bx. 334

Joma R. Gamble

hest. Supbt. for Ingtruction

Novosda State Depaztment of Educavion
Carson City, Nevade 89701

Robart L. Tloyd

Bnglish~Idbrary Consulbant

Nevade Stabe Depavdment of Hdueablon
Carson City, Navada 8970L

Tel, 862-7326

Conferences

Vall
Deg Moines

Dag Moines

Des Holnes

Vail
Des Moinos

xee Moinas

Vail

Dag Molnas
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St:ate

WEW HAMPSHIRE

NEW JERSEY

HEW MEXICO

NEW YORK

Representatives

Alice Bawagarher

Dizrector, Arts Education
State Department of Educaticn
Concovd, New Hampshive 03301
Tal, 225-6611; Bx. 325

Fravk W. Bromn
Chief, Div, of Instruction
State Department of Education

‘State Honse Amnest

Concord, New Hempshire 03301
Tﬂlo 225"“6611’ .EXO 1507

William~H. Xing

State Audic=Viesual Director
State Department of Education
225 W, State Stract

Trenton, New Jersey - 08625

Thaddeus Jd. Sheft

Co=Director, AV Center

Montclsir State College

Normal Avenue

Upper Montclalyr, New Jercey

Tel. 201746-9500, Ex. 240 or 241

B. K. Grahan

Selence Speeialist & A=V Coordinator
State Departmont of Hducabion

Sants Fe, New Mexico 87501

Tol, 5058272575

Claranco M. Hill

Dir,, Division Adult Rducation

State Department of Education
Capliol Building
Santa Fe, Now Mexico 87501

Lea B, Campion L
Dir., Div. of Educational Communications
State BEducation Department

Albany, Hew York 12224

Telo 518-474-5974 or 2555

-9 .

‘Conferences

Vail
Doz Hoines

Dzs Moines

Vail

Des Moines

Dge Moinea

Vail

Vail
Nes Moines




State Reprogontatives Conferences
NORTH CAROLINA He representative
NORTH DAKOTA S, R. Lachex Dzg Hoines

Aust. to the Director of HDEA
State Department of Pablic Insgiruction

Biewarek, North Delobe
. Tel, 223-8000, Ex. 175

OHIO John B. Dome Des Moines
Dirscior, fudio Visual Sexvice {Consultant)
4 Hiomi Univsrsity

310 Gaskill Hall
Oxford, Oalo 45056
Telo 513-529-6013

§ Clyde K. Miller Des Moines
Div., Div. of Inatructicnal Materials '
State Depariment of Education

3201 Alberta Street

2 Colmutus, Ohio 43204

Telo l&69"’3106

CKLAHOMA E. F. Bryan, Director Doz Moines
Fducational Televizion and Instiructional Media
State Cepitol
Ciclphema Gity, Qclahome 73105
Tol. 5!&&“‘1521, B, 23[4

OREGT Henry Co Aunaik, Jr, Vall
] Consultnnt, Instructicnal Materials Das Meines
: Dopastument of Blucation

Salen, Gregon 97310

Tl 503-364=2171, Ex. 1613 ]
BenJomin L. Sizmwons, Divector Des Moines ,
Curricvlun and Instructional Medla; 3
Director, Title ILL, NDEA; Title IX, ESEA
Departuent of Education :
Salem, Oregon 97310
Pole 5033642171, Ex. 1613 or 1614

- 10 - ]
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Stata

PENNSYLVANIA

FHODE ISIAHND

SCUTH CAROLINA

SOUTH DAKOTA

TENNESSER

Representativen Confersncas

Harcus Eanick, Director Yall
Burgsau of Instructiongl Haterials & Services Des Hoines
Department of Fablic Instruction

Box 911

Horpisburg, Pennsylvanis 17i26

Talo 717-787-5640

Roboert Denilowics, Director Vail
A=Y Contor, Rhodes Island Colliegoe

00 M., Pleasant Avenue

Providence, Rhode Iglemd 02908

Grace M. Glynn Des Mcines
Aasoc. Commisaloner of Iducation

Stete Department of Educabtion

Hoyon Stract

Providence, Rhode Jaslemd 02968

Talo S%l-7u00, . OF7

Everstt V. Maxisell, Consultoat | Dss Hoines
Audiovigual Communications - ‘

Stale Department of FEducation

600 Mt. Fisasant Avenue

Providence, Rhode Island 02608

Tel. 401-83)~il50

Jo. K. Last, Supervisor Vail
Madie~Viocual Edueation

Stats Dspartment of Bducabion

Columbis, Scuth Caroling 29202

Jamoes C, Schoolor Vail
Aggt. Suporintondent, Admindetration Dan Moines
Departmont of Public Tastruction

Stoete Capltol Ballding

Plorre, South Dekota 57501

Telo 220-591%, Bz, 247

No reprasentative from the State Department of Iducatioa

Cuxtis P, Remsoy, Director Yall ,
Loaraing Resources Contor Des Moines
Goorge Posbody Colloge for Teachers {Consultante
Washville, Temicssee 37203 valuator)

Telo 2911500, Mx. 271 or 272

v 1L




VERMONT

VIRGINIA

WASHINGTON

WEST VIRGINIA

Represeatatives Conferances

Wiilisn V. Kineiell, Director Des Hoines
Divigion Imgtructlicnal Madia

Texas Educabion Agency

Capltol Station

Austin, Texowp

Tala &75*2!3.78

John E. Gillespie, Jr., Spscialist Vail
Andic-¥loual Communications Das Moines
State Dopartment of Peblic Instruction

223 State Gopitol Bullding

Solt Lake Ciby, Utah 841390

Tal. 328-5571

LeRoy R. Idndoman Das Moines
Administrator, Div. of Instructional Media

State Dopartment of Public Instructicn

223 Stote Capitol Rullding

Sall Loke City, Utah 84110

No roprogentativs

Ho repraesentative fron the State Depariment of
Pablie Tostraction

Don White, Ixecubive ViecsPresidont Veil
Eebvlonal Avdio-Visual Assosioticn, Tno. Dez Moines
3501 Spelng Straet (Consulient)

Fairfax, Vieginia 22030
Tl 2737200

Jim Hevdie, Supsyvisor Vall
fadio-Vienel Sewvicag Do Moines
Stabs (ffice of Pulblic Instyuction

©. 0. B 527

Olympde, Washington 98501

Yo repvesontabive
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State Roprasentatives gonferences
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Robert C. Wheeler, Supervigor Vall
Audic-Visual Instruction

Wigeonsin Department of Public Instructlon

L State Capitol B~ll, South

Madigon, Wisconsin 53702

Tol., 222-2685

{2 £

s

P WYOMING FPaul . Graven Dss Moinea
Ingteraction Speeialiat

Stabo Dopartuent of Educebilon

Capitol Enilding

Choyenne, Wyoming 820601

Tol, 307-63L-271%, Ex. 341

Bl o EZEAL oo,y

Robaxrt P, Schlioks Vail
Dirgetor, Division of Instruction

State Doportwent of Bdlueation

Capitol Bullding

Cheyonne, Wyonming 82001
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