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AN EXFERIENCE IN READING FOR TEACHERS AND STUDENTS.
BY- LAYTON; JAMES R.

[14 At 2t

FUB DATE 5 MAY 67
EDRS FRICE MF-3$0.25 HC-$0.76 17F.

DESCRIPTORS- *REMEDIAL READING FROGRAMS,; *SUMMER WORKSHOFS,

*INSERVICE FROGRAMS, *CULTURALLY DISADVANTAGED, *READING

IMPROVEMENT; CHARLOTTE MECKLENBURG SUMMER READING FROGRAM,
- CHARLOTTE MECKLENBURG SCHOOLS, CHARLOTTE, NCRTH CAROLINA,

A 6-WEEK SUMMER READING FROGRAM SFONSORED WITH THE AID
OF FEDERAL FUNDS BY THE AFFALACHIAN STATE TEACHERS COLLEGE
AND BY THE CHARLOTTE-MECKLENBURG SCHOOL SYSTEM WAS CONDUCTED
iN THE SUMMER OF 1966 IN CHARLOTTE, NORTH CAROLINA. THE
3 , . FROGRAM WAS DESIGNED TO HELF 600 ELEMENTARY SCHOOL CHILDREN
: WITH READING FRCBLEMS AND TO DEVELOF AN INSERVICE FROGRAM FOR
TEACKHERS WHO WISHED TO IMFROVE THEIR TEACHING TECHNIQUES
E WHILE EARNING 9 QUARTERS OR 6 SEMESTER HOURS OF GRADUATE
E ~ CREDIT. EACH STAFF TEACHER WAS ASSIGNED TO HELF SIX INTERNING
5 . TEACHERS BY INTRODUCING THEM TO NEW IDEAS IN READING
. INSTRUCTION. FIFTY STAFF TEACHERS AND THEIR INTERNS WERE
INVOLVED IN INSTRUCTION WHILE ANOTHER GROUF Cf 50 TEACHERS
AND THEIR INTERNS WORKED ON' SELF-IMFROVEMENT, GUIDED STUDY,
READING RESEARCH, ‘AND FLANNING. FRETESTS; FOST-TESTS, AND
CONTINUOUS DIAGNOSIS OF THE CHILDREN'S DIFFICULTIES WERE
EMFHASIZED. THE BASIC RESFONSIBILITIES OF EACH OF THE THREE
SPONSORING AGENCIES, THE DUTIES AND QUALIFICATIONS OF THE
STAFF FERSONNEL, AND THE FROGRAM'S DAILY SCHEDULE ARE
OUTLINED IN THIS REFORT. ADDITIONAL INFORMATION CONCERNING
THE CHARLOTTE-MECKLENBURG SUMMER READING FROGRAM MAY BE
< OBTAINED FROM THE DIRECTOR OF ELEMENTARY LANGUAGE ARTS,
CHARLOTTE-MECKLENBURG SCHOOLS, CHARLOTTE, NORTH CAROLINA.
. THIS PAFER WAS FRESENTED AT THE INTERNATIONAL READING
\ ASSOCIATION CONFERENCE (SEATTLE, MAY 4-6, 1967). (NS)
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f : - 4 Jzmes R. Layton ) . i
ot ' . . : . Reading Clinician ) s
| ‘¢hatlotteMecklenburg Schools, Box 149

t Charlotté, Ne. C. 282071
_ . | | [CA |
SRS . RE000 279

AN EXPERIENCE IN READING FOR TEACHERS AND STUDENTS
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How many benefits can be received from a summer reading program

without sacrificing quality for quantity? How many agencies and in-

~ dividuals can bznefit from an effactive program. in reading? In-the

v
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© . sumer of 1965, Chaxlotte, Noxth Carollna was the ‘scene of 2 unique 3
" summer reading program which was in it £s twe1f+h year of development.
The program wes develor 2 through the efforts of Drs David

- - -

Shopcerd, now at Hofstrs Universitys aud ..r. Uberto Price of Appale-

7
'; chian State Teachers College, Zoone, Horth Carolina. Dr. Shephexd é
‘ . and Mr. Price de;ired to.train teachers in the teaching ofireadiﬁg 7‘_'.
‘ '.and‘éﬂv1sed préoram-ﬂg;rﬁ would require +he joint efforus of the‘
i CharlotterSchool System,‘of which Dr. Shepherd was reading direétor,
3 7 and:A;S.T.Co; where Mr. Price was, and st 11 is, the Director of

!

‘Reading Services. The summexr reading program has undergone many

changes through careful study and evaluation, but remains basically

»

" the séme as its originators designed it. This repoxt is not of @

crash program, hurriedly developed, but one that has proved effective

over the. years.

PLANNING THE PROGRAM

Although this'bast summer program was jointly sponsbred by

RE 000 272

. federal funds, Appalschian State Teachers Colleoe, and *he Charlotte-
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o : : it
; . " Mecklenburg School System, the majoxrity of the planning was the respon- : %;
sibility of the school system. Prior to beginning the proéfam, %he %

college and the;federal agency had to approve the plans. Each institu- %

5 tion involved in fhe program had Qgsic responsibilities'to'the-overall §
‘design. Without prompt attention to their specific tasks, any one g

: :

-agency could have hammed the program severelye

-

CONTRIBUTIONS TO THE PROGRAM

iTﬁe major contiiibution of the federal. agency was thatfof funds
which, after approval of the plans, were delegated to. the school sysiem
: "gyéfem'to furni sht - S g | .
1. Tuition ana ﬁranspdrtion for 300 underpriviledged students.
2. .Materials to be used &y the scholarship studenis.
3. Tiitisn for specified interning teachers.

4. Assistant administrator to act as transportation director ahd.

MU

{ ’ guidance counselox. ' : ;

4 .5} Bus drivers who also aided the .assistant administrazbf injminor
duties. . ’ .

, 6. A& reading clinician. :

; 7. Library éidS*Who served as bus chaperonese.

% _8._ A secretary's aid. g

The Elementary‘Laﬁguage Arts Department of the school system
-;th;ough the funds received from tuitional students, not sponéSféde?”#*~;'“”"'

federal funds, was to supply:

2 1. Administrative director. -

: ' ' ' ¥ o=
2. .. Secrstary. ' Lo e
. ; ¢ v o, < 2

3. Maverials for pap-schalarehip riudentss

-
A}
YR
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3 4.  Adequate building facilities.

5. Buses ndrmally used for schools during the regular term.

L3

cial teacher for phonlcs classes to teach 1ntern1ng teachers

aapili il g it

6. A spe

during the enrichment perlod.

? 7. Book displays from major publishing companies.

“H. - 8, Professional reading materials for extended study from the

Lrymanirerdyreag Tt

¥ -
. .

curriculum library.

; : : Appalachian State Teachers College, under “the supervision of its . S

lad N N

reading department, supplieds
A i. The professional director.
ﬂi" ' 2. Six nationally~known‘consultants.

3. Nine querter bhourz oo &ix semester hours of grzduate credit ¥ S

&

-

interning teachexrs upon successful completion,of the program.

Ganiek

c QMo
T

4. Proféssional readlﬁg materials from the colleoe librarye

~

o

The profe591onal staff of the summer program was provrded by the

Elementary Lanauage Arts Department of the 2-hool system with the approval

ey

of the college's readlno department. The professional'director'of the.

AR A, T

was chosen by the college with the approval of the school system.

A

program

T Specific qualifications for cach staff member were agreed upon by |

: . the two orqanlzatlons dlrectly involved with the programe Job descripé

3t10ns were outllned in oxder to. eliminate yhﬁ p0551b111ty of overlapplng o

PO

or conflicting duules which would impede the progress of the program.

'The responsibilitles aod:qualifications required of the staff personnel

were as follows: J: .

I. Program Administrator

“
EA

s
N

.« BA. Bosponsibilitles .

1. Assigning pupils to classes based on test resultse.
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2. Assigning interning teachers to staff teachers. ' é
3{ Selecting and procuring materials for instruction of the _ o %1 %
studehts. - | | - i; 3
4, Working with the staff members and interning %eachers to rf ?
promote more effective &ethods of instruction. _ - }; ;
5. Assunring the responsibility for financial matters and ; 5
. . J 1 i
- bookkeeping. , : ) o
6. .Arranéing the schedule and housing facilities for the ) - 55 j
) e |
visiting consultants. .2
"-B. Qualifications Required :
1. At least an A. B. degree from a recognizéd-college.' - ;
2. At.lezst fhree‘years’ successful éxperieﬁce as a classxoom -
teacher. i ?
" 3o éuccessful completion of graduate 6ourses in reading. -
4, Previous experiencé in»a similar summer reading programe
'Se Strong background in reading instructior. ;
6. FParticipation in Education 571 fField experiences :in
the Teachingaof Reading" required by Appaléphian—Sfétg .o S ;: '[
Teachers College. - . | . k 2;?
II. Professional Director . . S ‘:iz“ .%;A, | :
A. Responsibilities |
1. -Continuous supervision of interning teachers and their éﬁaff .
sﬁpervisors. : . o . ?
: : Lo T iR -
2+ Instruction of all interns in the daily seminars. i
3. Assisting id'daily plénning‘pf_stéff teachers and interﬁing' R

-
- .

teachers. ) - : ' .

-
-

4, Sarediling -egular confererces with program administrators.

clinician, administrative assistant, librarian, staff teachers,.

_and parents, _ : R U
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B. The qualifications for the Professional Director are the_sameAas

those of, the Program Administrator.

II1I. Visiting Reading Consultants'
A. Responsibilities
’ l. Visiting classrooms and observing techniques and materials

in use-

.

2. Conducting ﬁhe seminars for‘internihg teachers and staff
members. | |
3. Suggesting ways of improving the calibe; of instruction
§bserved. , S
4, Reviewing and recommending professional materials whichzmay E
be helpful tg partiqipan%s in the program. - o
B._i?rofessional consultants are invited to the program in accowdaici
with tﬁeir individual faiénts in the field of re§diﬂg. Consultants
~were scheduled in oxder to 6orrelate their specialty with the over-
- @)Y design of the program; -Tb déie, all tpé cénsﬂltants have:ﬁeen
affiliated with a reading clinic in an-outstanding. college or uni--
versity. Although there ig added éxpense.ih procuring nationally-
| known'authoritigs, their #ftendance keeps~fhe program abreast‘of
new ideas and pioblems in education.gcross the nation..

IV, Clinicians

As Responsibilities
1. Administering and,intgrpreting the various individuél,tesﬁs

.which are given in addition to the standardizéd.placemént;
“tests. (Placement tests are adiinistered in schools prior -

to closing for summer).

5 2.- Consulting with interns and staff teachers concerning the
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- : : vvarioué test results and secﬁr;ng the aid of school psycholo-

gists .when the need arises. ~ o
3. Recommending instructional techniques suitable for use with

~

“tested students who have special difficulties which may pre-
vent them from progressing in the regulér small group situationse.

- 4. .Cbnsulting, when necessaxry, with interbing teachers, staff

teachers. psycholsgists, social workers, and parents in oxder

Pl

to diagrose, investigatg, and develop an appropriaté'prdgram

= - y fbr a child in need.

3 .. 5, Administering v1sual and audlomatrlc tests with appropriate
-devices and interpreting the resulis of the tests.
g " 6. Teaching staff teachers as well as interning teachexs to

9 . _ administexr specific tests and i:teruret the results. These, - -

3 o ' " tests do not include psychological tests which should be ad-

ministered by trained personnel§ it is the intent of this pro-

f ' . 'gréﬁ to teach the use of ény test which could be used by the

(U

> " A classrdom teacher in order to become.a more effective teachex.

" Be -Quallflcatlons of the Reading C11n1c1an are the same 2as those of

.;"

the prof9551onal director. In addltlon, the read1ng clinician

mdst have had previous training and experience in a reading <linic

as a clinician and diagnosticiane

V. 'Staff Teachers,

A.- Respon51b111t1es

. 1. Suoerv151ng the instruction of the chlldren by the 1ntern1ng

' teachers.

2. Planning with interning teachers to 1mprove Ing: uctxo 1%

1

use of varied and applicable materiales - - -7

- P Ll Z R
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3. Conferring with the reading cllnlclae as tne ueed arisese.
4. Demonstrating specific techniques in teaching small groups
of:children and_developing ways to transfer the learned

: techniques to a self?contained cléssroem. |

5. Attending daily seminar in order to promote personal
rprofe551one1 growth and acting as a.liaison person betwee;
o the interning teachers and the profe551ona1 director in
order to clarlfy and extend the. text of seminar lectures.
6. Insuring tnat the- 1ntern1ng teachers meet the standards
e - set by the cooperating college.
7. Referring interne to professional materials applicable to

problem readers and matters of interest,
g. Familiarity with all instructional maierie153:equipmeﬁf,
games; and technlques proved effective for reading jmprovement
B. Qualifications LT e | |
1. At'least an A. B. Degree from a recognized college.
. 2. AL least rhree years of successful experience as a classiocen
‘teacher at the elementary levél.- - |
g 3. Parficipation in Education 571; "Field Experiences inethe

" teaching of Reading," required by Appalachian State Teachers

College.

Each year,.new weys of working with children are used, new materials
are brought into the program, new 1deas in the teachlng.of readlng are y
tr1ed and for these reasons, perso ' 1 vho have been aSSOC1ated with the
.proorem in the past are needed to evaluate and correlate the old with the

new. Although new nombers have been added o st:ix at rrme cf necay th”

'
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experienced teachers in the program have proyed to be more effective. The

staff teachers arg chosen from the corrective reading teachers who work in
the elementary schools during the regular year and who are familiér with
the curriculum of the school systemf These teachers form the backbone of

the summer program; without their energy and enthu51asm the prog;am could

"not be possible. S i .

VI. Librarian
A. Responsibilities
“ 1. Developing skills of oran expr;ssion4§nq listeniné.during the |
story hour for the children. - : ‘ --_.
2. Supervising the selection of books.by the pupilss
3. Ingtfucting children in iibrary—SKills:"~

.sq;sting staf{ and internlng c»achers in choosing suitable -

N
‘.
~\

books for classroom and home reading.
5. Aiding interning teachers and staff teachers in .choosing
profe551ona1 materlals for extended study. |
: 6.. Helplng to decide Wthh professional books w1ll beneflt the
"program from past experiences in professlonal bobk-carculatlon;

This program has'benefited greatly from the.services of the summé; pro-

gram librarian. She has been on the staff for four years and is an excellent.

resource person for consulting and assiting with-the'worthiness of profess-

" ional reading materials in specific areas. A rotation program of perséns

’ ..

to participate as the librarian is not feasible. An efficient, experienced
librarian is of more benefit than a person who has the same qualifications

nut has never been involved with’the professiqnal,aspecfs of reading ‘in-

b A e e
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; B, Cualifications ; :

‘ 1. Certification as an elementary librarian. g f

il 2. Experience in library work in local school system. ) - %,é
] 3e ‘Previous experience in 1?brary work &n local school system. fii

g 4, Displays a high interest in children's literature. - % %
E ) Se Excels in story-telling and expressive reading skillse. _ g
? - "6; Experienced and competent in fitting a book's reading 2 fé
f difficulty, formet, and interest. to the needs of‘aacﬁildi - {%
2 - 7. 1Is femiliar with bibliotherapy andjcaﬁiccnsult with interning }é %
: teachers and paieﬁts in this all-important but neglécféd~aiea,- %) E

E N of readinge. ‘ j §
9 VII. Administrative Assistant . s E
3 AR
- . A. Responsibilities ]
; | ' 1. Viorking with the local director of school transpoitation in ? :
%« arranging for adequate buses for pupils entitled to trans- © 3
3 _ §
‘; - -portation to and from the reading center. (This group of é: é
% students was composed only of those aitending~hnder federal . ,_' ?;g
_; “funds) . : a S jrié
: ' _ N 1
Z "o, Securing qualified bus drivers and orienting them ﬁé,theiri {
2 duties and responsibilities. . | g
% ] | 3. Establishing bus routes and identifyinngOnvéﬁiént pick-up S j ?
- stations. ” R R
g ‘ adf,2*2:f¢4;_ Supervising the bus drivers during the entire six weeks of %
i; the summer program. e . z
'; 5. BGecuring qualified parent chaperones for‘the students. ‘ j. | ?
| | ;
'-'-:" ' ’ a :
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v A 6. Serving as the liaison person between the reading program and
the home in orxder to promote more interest in the programe [
o © 7. .Arranding for bus drivers to vary their routes daily in oxder

-

that scholo*snlp pupils from deprived areas will have the 4 |

.

- opportunity to see thelr comrunity and thelr country, p*onably

3 ! ‘ for the first time.

.8+ . Serving as the 1liaison person between the program and school-

Ay

S48 NVIVYI) A AP I SR, M e

-related personnel and organizations:

- A a. Hecklenburg Countys Health Department

'b. The local school department of psychological services ,

- ) ’ ”/ ' :
c. The local school department of social workers ‘ i

2

i- d. The local welfare department

3 : e. Family and children organizations

s .
" - - i

o £. The local organizations which provide free services for

children with visual difficulties - L .
‘f ' ‘ - ™), “Assisting the administrative director, as time permits. T

This position was designed solely to 2id the deprived children who . - o

were attending'the program through federal g;ants. The children who péid

tuition were not pnrmltted the %ransportation and other free services under

~%his aspect of the program. TFederal financing ﬁddc possible th~ employment IR I

TS > LA

of the A&ministrative Assistant and Reading Clinician, both of whoss duties ;
? ". would have héq'to be absorbed by other personnel if the program had been 4 43

entirely'selfésupporting} ‘ : : -
3 B. Qualifications of Administrative Assistant |

S - 1. Several years experience in teaching, preferably with a back- -

g - -
- - - . s,

"

ground in the teaching nf resding on the elementary level. v s

-

- »
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.teacher was expected to cooperate w1th the staff teacher in making plans for

" help if a nead arose.

-children ts the csunselor or ¢linician.

’Aallowingphim to see the progress of his efforts.

*‘Screenlng machine,

. “tions set forth by the staff members and professional:coﬁéultants, but were i

. -11- James R. Layton
2, Knowledge of and previous relationships with school-related
. . personnel and organizations. ’
3. Experience in counseling young people. : } ’ N .
4, Previous experience in dealing with students and parents in

geographic areas of deprivation. ' -

VIII.

Interninq Teachers

The interning teachers who were certified. teachers seeking nine quarter

hours of graduate credit for certificate renewal oxr credit towerd‘jhe’master‘sw s

. degree were,responsible for promoting the reading abilities of children in

their .care and in fbsterlng their own professional growth. ‘Each interning

each day's lessons including selection and'presentation of all materials based

on the needs of.the 1nd1v1duar children within the. group assigned to her. EZach -

ihterning teacher was expected to diagnose the needs of each'child.under the
directionpof the staff teacher and feel free to:call on the staff member for
Each interning teacher was responsible for_referring

It was strongly emphasized throughout

R

the summer session that all teachers were. expected to develop a classroom

aumosphere conducrve to good learning and to insuring a child's success by

Furthermore,-each‘lnternlng‘
teacher was directed to use the professional growth period and the enrlchment

perlod w1sely. Each intern was required to become prof1c1ent 1n the use of

1nd1v1dua1 testlng devvces and espec1ally the Keystone Telebinocular Vlsual E

,‘, -

ﬂot only were the rnternlng teachers to fbllow the dlrec-

4.

4
.
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also encouraged to explore ways for effective new methods of teaching. It was

iuterniig teacher attend the seminars and stimulate - -

-

3itozy that ezclh
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.

personal growth through study and extensive prcfessional reading in order to

become better teachers in their given areas the following year. Plans were
also made to encourage and allow each teacher to explore ways for effective L.

reporting to parents in conferences and written reports.

OPERATION OF THE PROGRAM

fbr the duration of tﬁe siwaeeks, each staff teacher was aséigned—
:  approximately six interning teazhers.-At each of the two-haily periods,
which were one hour énd firty«five,minuteslin length, a teaching team workééﬁ
with the children. Only one-half of the interns {taught at one time. Dﬁriﬁg'

the first period, while one-half of the interns wexe teaching, the other

‘half were planning for the next déy's lesson or participating in the pro-

CLdRATP

fessioral growth of enrichment period. If a child was in need of individual

.
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attention,, a teacher vias tzkep
capacity desired by the stafif feacher or clinician. In this manner, indivi-

dual differences were provided for without harming the routine of the other J

.
TR A R AR R Oy it 2

children who had been assigned to ‘the group according to the original tests.
I

Aoproximaely twenby students were assigned to ihe staff teachers during each
time period. The total program saw fifty teachers involvéed in a'period of

instruction with their respective staff teachers and pupils while the other

g
%
3
5
2
24
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‘fifty were involved in self-improvement, guided study, reading research, and

glannihg. All work by the interns was supervised by the staff members whose

‘roleés were explained earlier. g

The te¢hniqués and méterials used in the summer program were not

duplications of materials in the regular classrooms. The intent was to intro-

SROARRR S MG R N R | RhiE ANy R
Y NOm oy i [
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.

duce the interning teachers to. new ideas and to allow them to share their .,
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"t . -idéas which had proved effective. The ﬁransfér of these ideaé, it was ‘ o .
hoped, would enable the teachers to individualize thgir clas§r00m§ the |
folloving year and‘share their experiences wiéh‘fellow teachers. ?re-

and- post-testlng, Ad continuous diagnésis ofﬂpﬁpils was ; must fdf this = .

program and was constantly enpha51zed.

DAILY SCHEDULE

A daily schedule vas designed to aid in the fulfillment of

2?' responéibilities of each participant. BRI L/-
1 , 7:30 Staff reports . : LN
: . - T345 Interning teachers report | .

8:00 - 9:45 First period of instruction
- A. ‘One-half iniérns teéchiﬁg

. B. Aéne—half interns plaﬁniﬁg‘ - I Sl e
9:45 -10:15 E&eak< | |
10:15 - 12:00 Secqnd,perioé of instruction
A. One‘hal%vintergs £eachiﬂg.

B. -0ne~hél£ intefns planning - IR
.‘12:00-12230' Lupch‘and planning '
' 12:30-.1530 Supervised plaﬁning pefiod-with staff

+ 1330~ 2:30 Seminar by director or consultants -

e oy - "
K UM S e 3 Mlctht pcr e

" 2230 Interns'dismissed

- ,~; - ’3:00 _&-?-4Staff dismissed o

PUPPOSE OF THE PROGRN

The tvo major purposes of this program were: (1)3 to help.childreﬁ T
Q'w1th problems in readlng or who desired to increase thelr readlng ablllty ';
“and (2) to develop an in-service program for teachers who wished to improve

‘2nd rophistocate + 2ir teciniques of readirg instrucfion and/or who w1shéd

COHRE S NN A R A G TR
" ‘ N L] v N * !
. .
.
.
. - .
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-

-to earn nine quarter (six semester) hours of graduate credii. iith the
advent of federal fu?ds, the program no longer was forced to cater only to ;
those students whose families could afford the‘tuition. 'ThreQ;hundred of .
‘the six-hundred enrolled students‘ﬁere in attendéncé due to federal funds.
Tuition %:af a portion of the interning teachers was financed 5y the federal
-agencye These feachers were volunteers from schools in deprived areas and
.were to return to the schools in the capécity of géneraIAConsultants to
-share the knowledge and';deas which were gained in the'summer,schd6i.

The summer program was designed to benefit the 600 elémentary students

by developing the following:

" 1., Better attitudes toward reading. - ;
2.  Efficient reading skills.

- - 3¢ Increased self-motivation through successful experisnces.

e o et

4. An awareness of the value cf reading as a toole

5 Insight into personal reading problems and~explorafidn of methods
. . PO ToTr o7

A
VAN H kbw 5V W

to overcome specific content area difficulties. R

Although the benefits for the students were a main concern, it is

[LTOTY S8 T S R TG I S

felt that when -one~hundred teachers are trained in .a practical approach
to reading in a classroom atmesphere that the learned skills, if practiced,,-
have an immessurable impact on future instruction. It was the responsibility

of each staff member of the program to aid the interning teachefé in develop-

L T et o

ing:

el

l. A-deeper understanding of individual needs and differences.

- e

2. A better knowledge of reading skills and effective methods for

[RUT (I

.

teaching the skills. . S

3¢ A knowledge of diversified materials which could aid an individual

[

or group in reading. ’ T
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4, A knowledge of diagnostic tools appllcable to classroom uses

5. An understanding of fleiible grouping techniques to gear

jnstruction in specific .skills where it is needed most in a

greup of childfen:
6e - A complefe knowledge of word attack skills and proper methods
‘ of tesChing them according to the school system's gurriculume
... A.complete knowledge of phonetic elements and the relatienShi§
of phonics to other woxrd attack skills. |

8. A more effective method of counseling with and reporting to

parents. : . o e

.A public school system needs teachers who understand the reading
curriculum used in that systema Ihe system's program must be uniform and
: ) : .

cperate undes nDﬁLlflC guidelines if there—is to be succéss. 1his does
not mean that newer methods of reading instruction cannot be undexr. .- -

-experlmentatlon, but, the total program must be under the control of the -

<. -

,adm.nlstratlon and understood by the teachers w1th1n the systen. The larger L

a school system becomes,=t§e greater the rosponsinility of the classxrcom
teacher to adhere to the curriculum designed by the administration. In-
‘service fraining to—lpsure that teachers'understand'the_polieies setlforfh
is an excellent method of communicating these 1deas. By develoglhg suﬁmery
programs spe01llcally to meet the needs of the school system, the system
is rewarded by having more resource personnel in the school system -who-
nderSLand ‘the programe. Tnese same teachers are much better prepared to
understand reading at many levels rather than one or two levels w1th whlch

7‘ ’

they formerly were familiar. Traln1ng fifty teachers each year 1n a summer

pxogram slowly QeVP}JDS a strong rore £ pc,,Cﬁnel who can more effectlvely

fulg the ne eus of the school system.
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E v sumaRry B _ .
g A sumﬁer reading program as outlined in-this.repoii is no bétter’ ;
% than tﬁe personnel who plan it. It is no mére dynamic than thé,qﬂthusiasm ) §
: _ ] . - ;
'g of those who are in charge of its success. If a pfggrém is small, a more ‘ | _ ;
é personai-rélationship:of staff members to interning teachers is»pogsible..' | o
é ) Q:prdgram, as reported here, with over fifty interning‘teacheis has a tén@ ‘

é dency to loose its bersonality and offers less ih tpg way ?f individual help %
é to the iptéfhing teachers. ' | B o o A‘é
? Ibb ﬁanylédminisfxﬁtive péiSopnel with varying;pﬁilosophigsuas to the i:
é COrrect apbioach to teaching regding canfharm a progrém. Over;mphasis on vff g
f tesﬁibg énd not enough .cn teaching can cause'serious,problemS»inithe tggchiné//f ?
; of.fhe neeaed skills to the students. Too many aéademic and’meﬁigi tasks re- ]
f 7 quired qf the interning tééchers ﬁay_capse discénﬁention, Care mu§£ be taken

ib Ls. waste no tiue whicﬁ could caﬁsg the brogrém to fall'shqrt of its goalég
§ Steﬁs must.be taken to gutiine the goals of such a.progrém andfmeﬁhéds should

; be developed to achiéve'sﬁcces§: Roles must be established and adhered to in
EA ordér tbatieacb person feelscomfbffablevéﬂftﬁe positidn to which he is éssignéd;

E Each school system devéldpihg such a program must pursue the design in such a

i ﬁé? as to integrate its curficulum with the prdgram in order for tﬂ; Qéiﬁed

: knowledge to be useful. Interning teachérs”hévé no #ime_for idealistic theory

- which can not be put into p£actice; An experience in rgading fo; teaéhers.and

students should benefit teachers and ‘students. Put their needs first apd the

.experience will be réwarding. .

AUTHOR'S NOTE

#dditional information concerning the Charlotte-Mecklenburg. Sunmer

Reading Program may be obtained by writing Mr. Jemes Suber, Ditector of -

Elementary Language Arts,_Char;ott- Mesvienhuiy Schools, Chgrlotte,—Nbrth Carolina.




