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348 - COLLEGE PLANNING, GOVERNANCE, COLLEGE ROLE, *ADMINISTRATIVE
24 ORGANIZATION, EDUCATIONAL FINANCE, COMMUNITY ZOLLEGES,

o VIRGINIA,

UNDER THE GENERAL DIRECTION AND CONTROL OF A STATE BOARD
A FOR COMMUNITY COLLEGES, THE CCMMUNITY COLLEGES IN VIRGINIA
PN ARE COMFREHENSIVE INSTITUTIONS OFFERING FOST-HIGH SCHOOL
- PROGRAMS OF NOT MORE THAN TWO YEARS, TO INCLUDE OCCUFATIONAL
: AND TECHNICAL F1ELDS, LIBERAL ARTS AND SCIENCES, GENERAL
EDUCATIONM,; ADULT EDUCATION, FRECOLLEGE COR FRETECHNICAL
LA PROGRAMS; AND SFECIAL PROGRAMS. ADMISSION IS OFEN TO ALL HIGH
4 SCHOOL GRADUATES AND TO NONGRADUATES WHO ARE AT LEAST 18
. 5 YEARS OF AGE. CRITERIA FOR ESTABLISHMENT CF NEW COLLEGES ARE
' (1) EVIDENCE OF NEED AS SHOWN BY A SURVEY, (2) EVIDENCE OF
i INTEREST ON THE FART OF EMFLOYERS, AND (3) EVIDENCE CF
: STUDENT INTEREST TO ASSUKE A FULL-TIME ENROLLMENT GF AT LEASY
9 500 STUDENTS WITHIN FOUR YEARS. FOR EACH COMMUNITY COLLEGE, &
4 LOCAL BOARD SERVES IN A LZAISON AND ADVISCRY CAPACITY TO THE
STATE BCARD. A STATE DEFARTMENT OF COMMUNITY COLLEGES, HEADED
S ' BY A DIRECTOR; IS THIZ AGENCY RESFONSIBLE FOR ADMINISTRATION
E AND SUFPERVISICN OF THE SYSTEM. THE STATE BOARD FROVIDES ALL
3 FUNDS FOR BASIC OFERATING EXFENSES, WHICH MAY BE SUFFLEMENTED
e BY LOCAL CONTRIBUTIONS AND STUDENT FEES AND/CR TUITION. THE
: DOCUMENT OUTLINES RELATIONSHIFS AMONG AGENCIES AND
ey INDIVIDUALS AY STATE AND LOCAL LEVELS. (WO)
Y
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Purpose

Definition of a
Community College

Noming of Institutions

Types of Progranis

POLICIES, PROCEDURES, AND REGULATIONS GOVERNING THE
ESTABLISHMENT AND OFERATION OF THE PROGRAM OF
COMPREHENSIVE ¢ JMMURNITY COLLEGES AS AUTHGRIZED BY
THE 1966 GENERAL ASSEMA3LY.

This statement of policies, procedures, and regulations shall supersede all previsus
statements of policies, procedures, and regulations for Community Colieges.

Wherever the words "“State Board” are used in this document, they sha!! mean the
State Board for Community Colleges.

In dccordance with an act of the General Assembly (Title 23, Chapter 16, Sections
23-214 through 23-231), the State Board for Corrnui.ity Colleges shall establish, con-
trol, administer, and supervise all community colleges established by the State in
selected communities throughout the Commonweaith of Virginia. The Community
College Program shall be designed to serve the educational needs of qualified post-
high school age youth and adults in order to prepare them for employment, for ad-
vanced coliegiate education, and for improved citizenship.

A Cemmunity College means @ comprehensive institution of higher education offering
programs of instru.tion generally extending not more than two years beyond the high
school level, which shall include, but not be limited to, ccurses in occupational and
technical fieids, ihe liberal arts and sciences, general education, continuing adult edu-
cation, pre-college and pre-technical preparatory programs, special training programs
to meet the economic needs of the region in which the coliege is located, and other
services to meet the cultural and educational needs of this region.

in the name of each institittiun sholl be included the phrase “Community College”.
The local advisory board shall subinit their recommended name to the State Board
for Community Zolleges for final approval.

Each curricuium in the Community Coliege shall ccaform to the statewide criteria
set by the State Board as to content, but shall take inio consideration the needs and
opportunities in the region served by ecch coliege. The State Board for Community
Colleges shall set minimum standards and authorize issuance by institutions of ap-
propriate associate degrees, certificates, and diplomas to individuals who satis{actorily
complete the course and program requirements.

To avoid unnecessary duplication in an area where other educational agencies may
be offering similar programs, the State Board for Community Coileges may enter into
a cooperative agreement with an existing agency to provide one or more of the pro-
grams listed below.

In determining the currizula to be offered in each institution under the jurisdiction of
the State Board for Community Colleges, the State Board shall take cognizance of th=
varying needs of the communities served throughout the Commonwealth of Virginia
and the substantiated requests of interested local governing bedies, employers, and
individuals. These programs shall include, but not be limited to, the follewing:

A. Occupational-Technicai Education

The occupational and technical education programs shall be designed to
meet the increasing demand for technicians, semiprofessional workers,
and skilled craftsmen for employment in industry, business, the profes-
sions, and government. These programs, which normally require two years
or less of training beyond the high school, may include preparation for
agricultural, business, engineering, health and medical, industrial, service,
and other technical and occepational fields. The curricula shall be planned
primarily to i eer the needs for workers in the region being served by the
Community College, but the Sir:te Board may designate certain com munity
colleges as centers to serve lx..jer areas of the State in offering expensive
and highly specialized occup=tional and technical education programs.




Types of Programs
Continuved

B.

Univevsity Paraliel-College Transfer Education

The university parallel-college transfer programs sholl include college
freshman and sophomore courses in arts and sciences and preprofessionai
programs mesting standards acceptable for transfer to baccalaureate de-
gree programs. Thase programs shall be of equal grade and quality to
those provided in the four-year degree grarting institutions in order to
facilitate the transfer of students from the community college to four-year
colleges and universities.

General Education
The programs in general education shall encompass the common knowl-
edge, skills, and attitudes needed by each individual to be effective as a
person. a member of a family, a worker, a consumer, and a citizen. The
general education program shall include the basic courses required of all
students in the occunotional and technical education program and in the
university parallel or college transfer program.

Continvirg Adult Education

Adult education programs shall be oftered to enable the adults in the
region to continue their learning experiences. This work may include both
degrze credit and non-degree credit work offered during the day and
evening hours,

Special Training Programs

Special training may be provided where specific job opportunities are
ovailable. This special training shali be coordinaed with Virginia’s eco-
nomic expansion efforts and with the needs of prospective or established
employers. Instructior. shail be desigried to assist Virginia residents in
gaining skills necessary for entering employment and/or to retrain persons
displaced from other jobs so thai they may obtain gainful employment.
Such special training programs shall be terminated at that point where
the learning cf skills ends and the dev. >pment of speed in these skills
begins. These programs, which are usuaily of a short term nature, shall
be taiiored to fit the exact needs of a company and shall terminate when
known new employment needs are met and when the primary okiective
stated above bas been met. The training sites for these programs may be
any suitable space within the Commonwealth of Virginia approved by the
State Department of Community Colleges.

Freparatory Pregrams

Pre-coilege and pre-technical programs shall be offered to help prepare
individuals for adimission to the university parallel-college transfer pro-
gram and the occupatioral-technical program in the community college.
These prugrams shall be designed to help the individual develop the basic
skills and understandings necessary to succeed in other community col-
lege programs.

. Specialized Regional and Community Services

The facilities ~nd personnel of each community college shall be available
to provide specialized services to help meet the cultural and educational
needs of the region served by the community college. This service includes
programs not conductad in classrooms such as culturai events, workshops,
meetings, lectures, conferences, seminars, and special community projects
which are designed to provide needed cultural and educational cpportu-
nities for the citizens of the region. The community coliege shali work
cooperatively with other local and state agencies interested in developing
such services. The community college facilities shall also be available in-
sofar as possibla 10 four-year colleges and universities desiring to offer
extension programs at the level of the third and fourth year of college
and of graduate education in the region, subject to the prior approval
of the State Council of Higher Education.




Cocrdination by the
State Council of
Higher Education

Eligibility of Students

Length of Term and
Attendance Day

H. Area Vocational and Technical Schools

All educational programs for post-high school age youth and adults in
existing area vocational and technical schools formerly under the State
Board of Education are now the responsibility of the State Board for Com-
munity Colieges unti! such time as new community colleges are established
in such areas and these programs are transferred to these new community
colleges.

The Stute Board shall encourage close articulation of the Community College program
with other institutions of higher educction and shall adhere to the policies of ihe
State Council of Higher Education for the coordination of all programs of higher edu-
cation thiroughoui ine Commonwealth of Virginic.

Facilities for extension work may be provided iri accordance with Section 23-221 of the
Code of Virginia which states ”’. . . I any area served by a comprehensive community
college, no institution of higher learning which conducts extension programs shall offer
courses of siudy similar to those offered by a comprehensive community college, ex-
cept as authorized by the State Council of Higher Education. Whenever practicable,
the State Board shall provide facilities to such institutions of higher learning for con-
ducting extension programs not in conflict with the provisions of this chapter.”

A. General Statement

Tre community college shall be designed to serve all youth and acdults who
can benefit from one of its programs.

B. CGeneral Admission

Eligible for general admission to tihe community college are persons who
are high school graduates, or the equivalent, or who are at least eighteen
years of age, and are in any case able to benefit from « program at the
community co'lege. Other perscns may apply to the admissions committee
of the community college for special consideration for admittance to the
community coilege.

C. Admission to Specific Programs

Applicants alsc may be required to meet other reasoncble criteria for
admission to any program or course within the community coilege to in-
sure that they possess the potential fo meet program requirements subject
to approval by the State Board. Persons who do not meet the admission
requirements for a specific program or course may be permitted to enroll
in preparatory studies or advised to enrcll in other programs.

In addition, persons appiying to enter onz of the associate degree pro-
grams shall be a high schoo! graduate or the equivalent or have completed
an approved preparatory program.

D. Full-time and Part-time Students

Persons are eligible io participate in the community college programs on
either a full-time or part-time basis.

A. Quarter System

The community colleges shall operate on a quarter system on a year-
around schedule as established by the State Board for Community Col-
leges. Fou~ quarters per year shall be the normal pattern.

B. Short ferin Programs

Special programs on a short term basis may be offered with the prior ap-
proval of the State Department of Community Colieges.

C. Day and Evening Programs

instruction for students shall be offered in the community colleges in day
and evening programs.




R. Availebility of Facilities

Normally. the facilities wiil be i+ use for full day and evening programs
of the community ccllege for six days per week (Monday through Satur-
day) !nsofar as possible and practicable, the facilities moy be available

for communiiy vse.

Establishment of A. Authority of State Board

Community Colleges ' ' _
The State Board for Community Coileges si =il have final authority fo de-

termine the number, name, and location of colleges approved.

g B. Responsibility for Initiating Requests

% The responsibility for initiating a request for establishment of a community
: o d college rests with the governing body (s) of the political subdivision (s) to
be served by such a college.

i C. Application Form

The governing body (s) of the political subdivision (s) shall submit to the

State Board for Cemmunity Colleges an application for a community col-
1 lege on a form approved by the State Department of Community Colleges
‘ and duly signed by the chairman of the governing body {s) concerned.

» This application shall present evidence of specific need for a community
: college as certified by a State Department of Community College survey
& of the educational and occupational needs of the region to be served by
the community college.

0. State Plan

o4 All community colleges shall be established in accerdance with a state
plan for the establishment of community coiieges. The State Department of

E‘ X Community Colleges shall be responsible for conducting stuclies periodically
["‘ to evaivate the need for community colleges in the various regions of
E the state.

E 9 .

] E. Criteria for Establishment of Community Colleges

3 Before a community college may be approved by the Statz Board for Com-
o munity Colleges, o survey under the supervision of the State Department

of Community Colleges shall be conducted to determine:

1. Evidence of Need as Shown by a Survey. The region to be served
by a community college shall show zvidence of the need for a
community college and a continuing opporh.nity for placement of
a sufficient number of graduates in employment and in four-year

3 colleges and universities to justify the programs. A community

- 3 must show need of five or more curricula ir uedur to be sufficiently

large to warrant administreiive cost and cdecuate counseling.

As a general standard, there shal! be a minimum population of

Fomad

:
:‘2 100,000 in the region requesting the cormmunity .cllege.
: 1‘3;1
58 2. Evidence of Interest on the Part of Employers. For the program of
Ao occupational and technical education to be suscesstul in the long
= run, employers in the region to be served by the .cmmunity col-

lege should show an active interest in the development of curricula
which “eflect local needs and show a capacity to employ graduates.

o Active participation on the part o1 iocal leaders is important in
gaining acceptance for employment of community college gradu-
ates, and in encouraging present emplc,e2; in the region to use
the community college facilities in order 1o develop additional
sk!ills and to keep ubreast of changes in technology affecting their
jobs.




3. Evidence of Student Interest. As a general standard, an area served
by @ community college shall have graduating from its secondary
schools 1,000 or more students per vear. Evidence shall indicate
thot from: the number of current high school graduates ond the
number of interested adults in the area served, those who can be
exnected to attend the proposed community college will be suf-
fic :nt to assure a student body of ot least 500 full-time equivalent
ste lenis at the community college within four years of its estab-
lishinent.

F. Provisions of a Suitable Site

The governing body (s) of the political subdivision (s) applying for a com-

L tams | 4 L L £ J;hA Enitic
ment of the college and for future expansion, acceptable to the State Board
for Community Colleges including all improvements thereon (i.e., roads,
exterior lighting, parking lots, landscaping, all utilities to point of connec-
tion to buildings, et ceiera) subject to the policies, procedures, and regula-
tions of the State Board for Community Colleges.

The State Board for Community Cclleges may seek the advice of site czn-
sultants and shall select the site (s) of the community college in each region
from several sites recomr..ended. The guidelines for a site for @ commun ty
college are as follows:

1. Size of Site. As a generai s:andard, the site shall consist of 100 or
more acres (with prior appreval of the State Board for Community
Colleges, a smaller acreage rnay be acceptable in speciai circum-
stances). All sites shall become the property of the Commonwealth .
of Virginia. a

2. Utilities on Site. The site stall have all major utilities made avail-
able on ih. +ite to point of connection on the buildings.

3. Access to Site. The site shall be located on or sufficienit ; ..ear major
highways so that the residents of the region will have eusy accass
to the community college.

4. Location of Site. The site shall be located as near as possikle to the t
center of population of the region being served considering both k3
present ar.d potential developments. -3

blishment of Special A. Appiication for Program

Trtammg Programs Any community which has sufficient job opportunities for which local 5‘

residents could qualify, if p-operly trained, may apply for a specia! train-
ing program under the jurisdiction of the State Boord in accordance with
the procedures specified by the State Bocrd.

B. Use of State-Owned Equipment

Suitable equipmeni owned or rented by the State Board may be trans- 3
ferred for special training programs. Equipment and other assista .ce may
be furrished on a loan tas’s by prospective employers to the State Board

for special training purposes. .,

Administrative A. tiate Board for Community Colleges k-3

Relationships a: , . : .

R ° h,‘g?!.a:‘d The Stote Board for Community Colleges is the state agency responsible -
esponsibilities for the establishment, control, administration, and supervision of all com-

munity colleges in the Commonwealth of Virginia. The following policies
as defined in Sections 23-216 through 23-220 govern the State Board.

1. Membership. The State Board shall consist of fifteen members ap- #
pointed by the Governor subject to confirmation by the General )
Assembly if in session, and if not, at its next succeeding session.

The first appointments shall be four members for one year, tour E
members for two years, four members for three years and three
members for four years, and thereofter all such appointr ents shall
be made for terms of four years each, except that appointments
to fill vacancies shali be for the unexpired terms. No person having
served on the State Board for two successive four-year terms shall

5
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Administrative Relationships
and Responsibilities
Continued

3.

be eligible for reappointment to the State Board for two years
thereafter; provided, that a person appointed to fill a vacancy
may rerve two additional successive terms.

The State Board shall be composed of persons selected from the
State at large. No officer, employee, or member of the governing
board of any public institution of higher education, or of anv school
subject to the control of the State Board, or any member of the
General Assembly, or any member of the State Board of Education,
shall be eligible for appointment to the Board. All members of
the Board shall be deemed members at large charged with the
responsibility of serving the best interests of the whole State. No

membei shall i as the representative of any paiticular region of
of any particular institution of higher education.

Procedures

a) The Board shall select a chairman from its membership, and
under rules adopted by itself may elect one of its members as
vice chairman.

b) The members of the Board shaii receive no saiaries. They shail

be paid their actual expenses incurred in performance of their
duties as members of the Board and, in addition thereto shall
be paid the sum of twenty dollars a day for each day or por-
tion thereof in which they are engaged in the perfermance of
their duties.

c) Before entering upon the discharge of his duties, each member
of the Board shall tcke an oath that he will faithfully and
honestly execute the duties of his office during his continuance
therein.

d) The Board shall meet at least four times annually, and on call
of the chairman when in his opinion additional meetings are
expedient or necessary.

e) Seven members of the Board shall constitute a quorum for all
purposes.

f) The main office of the Board shall be in the city of Richmond,
Virginia.

g) The Board is empowered to promulgate necessary rules and
regulations for carrying out the purposes of this chapter.

h) The Board shall reorganize itself in the desi ,nation of its offi-
cers and committee assignments at a biennial meeting during
July of sach even-numbered calendar year.

i) For the purposes of carrying out its duties, members of the
Board may he assigned to the following committees which shall
have such powers to make recommendations or to take action
on behalf of the full Board as the full membership of the Board
shall determine from time to time: Exscutive Committee, Build-
ing and Site Committee, Curriculum and Program Committee,
and Personnel Committee. The Executive Committee shall have
authority to act upon emergency matters as the Board shall
determine.

Responsibilities

a) The Board is authorized and directed to prepare and administer
a plan providing standards and policies for the establishment,
development, administration ani supervision of comprehen-
sive community colleges under its authority. It shall determine
the need for comprehensive community cofleges, develoy. a
state-wide plan for their location and a time schedule for their
establishment. In the development of such a plan, a principal
objective shall be to provide and maintain a system of com-
prehensive community colleges through which appropriate edu-
cational oportunities and programs shall be made available
throughout the State. In providing these offerings, the Boord
shall recognize the need for excellence in all curricula and
shall endeavor to establish and maintain standards appropriate




to the various purposes the respective programs are designed
[ to serve.

b) The Board shall have the authority tfo control and expend

funds approoriated by law, and to fix tuition fees and charges.

3 The Board may exercise the powers conferred by Chapter 3

P of Title 23 of the Code of Virginix as any other educational
i institution as defined in Section 23-214.

. -~ ¢) The Board shall be authorized, with the approval of the Gov-
. # ernor, to accept from any government or governmental de-

' partment or agency or any public or private body cr from any
= othar source; grants or contributions of money or property
which the Board may use for or in aid of any of its purposes.

g d) The Board shall have the right to confer diplomas, certificates,
and associate degrees.

R e) The State Board shall establish policies providing foi the cre-

: ation of a Local Commiunity College Advisory Board for each
institution established under the Chapter and the procedures
- and regulations under which such local boards shall operate.
The Locai Community Coiiege Advisory Board shall assist in
ascertaining educational needs, enlisting community involve-
2 ment and support, and shail perform such other duties as may

i3 be prescribed by the State Board.

B. State Department of Community Colleges

The State Department of Community Colleges shall bz the agency respon-
sible for the administration and supervision of the system of community
43 colleges in the Commonwealth of Virginia under the authority of the State
_. Board for Cormmunity Colleges.

A Director of Community Colleges, hereinafter sometimes cclled the Di-
rector, shall be appointed by the Governor, subje«t to confirmation by the
o General Assembly, for a term coincident with that of the Governor making
% the appointment. Any vacancy shall be filled by appointment by the Gov-

ernor, subject to the confirmation of the Ceneral Assembly. The Director

shall be the chief executive officer of the Department. The Director shall,
5. without additicnal comperisation, serve as secretary to the State Board
i’ for Community Colleges. The salary of the Director shali be fixed by the

General Assembly. Before entering upon the discharge of the duties of his
office, the Director shall qualify by taking and subscribing the oath re-
quired of all officers of the State.

B a) It shall be the duty cf the Director of Community Colleges to formu-

A late such rules and regulations, and provide for such assistance
in his office as shall be necessary for the proper performance of
the duties prescribed by the pravisions of this chapter.

b) The State Board shall prescribe the duties of the Director, in addi-

tion to those duties otherwise prescribed for him by law, and, in

. its discretion, approve the appointment hy the Director of such

q i agents and empleyees as may be needed by the Director and the

i Department in the exercise of the functions, duties and powers

conferred and imposed by law and in order to effect a proper
organization to carry out its duties.

c) The functions, duties, powers and titles of the agents and em-
ployees, their salaries and remunerations, not in excess provided
therefor by law, shall be fixed by the Director with the approval

: of the State Board and subject to the provisions of Chapter 9 of

Title 2 of the State Code.

;- d) Proper bonds shall be required of all agents and employees who

. shall handle any funds which may come into custody of the De-

‘ partment. The premiums on the bonds shall be paid from funds
appropriated by the State for the administration of the provisions
of this chapter.

e) The Director shall submit to the Governor and publish an annual
report not later than four months after the close of each fiscal
year, showing for each year the total amount of money paid or
distributed by the Department, the total number of persons re-
ceiving instruction during such period, and such other information
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as the Director may deem advisuble to show the operations of the
Department.

f) The Director shall prescribe the forms of applications, reports, affi-
davits and such other forms as shall be required in the admini-
stration of this chapter.

g) Subject to the direction of the State Bocrd, the Director shall co-
operate with agencies of the United States in relation to matters
set forth in this chapter, and in any reasonable manner that may
be necessary for the State to qualify for and to receive grants or
aid from such federal agencies. Nothing in this chapter shali pre-
clude any other agency, board or officer of the State from being
designated as tks directing or allocating agency, voard or officer
for the distribution of federal grants-in-aid or the performance
of other duties to the extent necessary to qualify for and to receive
grants-in-aid for programs and institutions under the administra-
tion of the State Board for Community Colleges.

h) The Director is authorized to receive, for and on behalf of the State
and its subdivisions, from the United States and agencies thereof,
and from any and all other sources, grants-in-aid and gifts, made
for the purpose of providing, or to assist in providing, any voca-
tional and technical, or other, education or educational programs
authorized by this chapter, including exnenses of administration.
All such funds shall be paid into the State treasury.

i) The Director shall enforce the standards established by the Board
for personnel employed in the administration of this chapter and
remove or cause to be removed each employee who does not meet
such standards.

C. State Advisory Committees

State Advisory Committees for specialized programs and curricula may
be utilized in the establishment and evaluaticn of programs and curricula.

1.

. Local Community College Advisory Board

General Statement. The local community college advisory board shall
act in an advisory capacity to the State Board for Community Colleges
through the local community college president and the State Director
of Community Colleges.

Appointment of Local Advisory Boards. As a general standard, the
local advisory board shall be composed of nine (9) members appointed
by the State Board for Community Colleges.

The method of appointment shal! be as follows:

a) An Ad Hoc Nominating Committee ccnsisting of a minimum of
three (3) persons shall be appointed by the governing body (s) of
the political subdivision (s) sponsoring a community college and
shall consist of one member of euach governing body (s) of the
political subdivision (s) being served by the community college.
if less than three (3) poiitical subdivision (s) sponsor a community
college, additional members of the nominating committee shall
be onpointed as follows:

i) If two political subdivisions sponsor a community college,
the governing body of each subdivision shall appoint two
persons to the nominating committee.

ii) If only one political subdivision sponsors a community col-
lege, the governing body of the subdivision shall appoint
three persons to the nominating committee.

b) The Ad Hoc Nominating Committee shall recommend to the State
Board for Community Colleges eighteer (18) candidates for mem-
bership on the local acdvisory board.

¢) The candidates nominated shall be residents of the region to be
served by the community college and shall include persons from
the various businesses, industries, and pr3fussions in the region
being served by the community college. No elected members of the
gove/ning body (s) of the politicul subdivision (s) sponsoring the
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communiiy college shall be eligible to serve as candidates for the
iocal advisory board. All members of the local advisory board
shall be deemed memberis at large charged with the responsibility
of serving the best interests of the whole region being served by
the community college. No member shali act as the representative
of any particular political subdivision, industry, or institution.

Due recognition shall be given by the State Board to the general
principle thai each pclitical subdivision sponsoring a community
college be represented on the local advisory board.

d) These eighteen (18) names with a resume for each person shall be
submitted to the State Board for Community Colleges and from the
list the State Board will designate nine (?) members to serve as
the local advisory board.

e) The existing local advisory boztds at Northern Virginia, Bfue Ridge,
and John Tyler Community Colleges shall continue for a period of
one year from the date ot adoption of these policies, procedures,
and regulaiions at which time the above policy becomes effective.

Members shall be appointed for a term of four (4) years. However, initial
appointment of the members shall be as follows:

One-third of the members for four years
One-third of the members for three years, and
One-third of the members for two years

The original appointees shall among themselves determine by lot which are
to receive appointment for four years, which are to receive appointment for
three years, and which are to receive appointment for two years. Thereafter,
all appointments shall be for a period of four years. No person having served
on the local community college advisory board for two successive four-year
terms shall be eligible for reappointment to the local advisory board for two
years thereafter; provided, that a person appointed to fill a vacancy may serve
two additional successive terms.

3. Reappointments and Vacancies. Whenever a term of a member expires, the
procedures described above for the ~mpointment of board members shall
be reinstituted to nominate two names for each vacancy.

4. Powers and Duties. The local community college advisory board shall per-
form such duties with respect to the operation of a community college as
may be delegated te it by the State Board for Community Cclleges. The
powers and duties of this local advisory board shall include the following:

a) The local advisory boaid shall elect a chairman and other such
officers from its membership as it deems necessary.

b) The local advisory boards shall serve as the liaison agency be-
tween the State Board for Community Colleges and the governing
body (s) of the local political subdivision (s).

¢) The local advisory board shall be respons.ble for promoting the
development and implementation of an adequate program of
community college education under the administretion and super-
vision of the State Board for Community Colleges.

d) The local advisory board shall be responsible for eliciting commu-
nity participation in program planning and development.

e) Upon the recommendation of the president of the community col-
lege, the local advisory board shall approve all appointments of
members to local advisory committees for specialized programs
and curricuia.

f) The local advisory heard shall encourage community support of
the college and its program including the encouragement of local
financial contributions from the local political subdivisions and
other agencies for funds to supplement the basic facilities and
prograr 5 provided by the State Board for Community Colleges.

pared by the local community college president and the State
Department of Community Colleges and forward iis recommenda-
tion on the budget to the State Board for Community Colleges.

g) The local advisory board shall review the annual budget as pre-
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h) Wherein possible, the local advisury board shall recommend a
name (5) for the community college and shall review the candi-
date (s) for the posiiion of president of the community college.

i) The local advisory board shall participate in the evaluation of the
college and its program, particularly as this relates to service to
the community and to meeting the needs of the community in
which the coramunity college is located.

Local Advisory Committees for Specialized Programs

Local advisory committees for specialized programs and curricula may be
utilized in the esiablishmeni and evaluation of such programe and cur-
ricula. Members for these local advisory commitiees shall be racommended
by the community college president to the local advisory board for ap-

proval.

Chief Executive Officer of a Community College

The chief executive officer of the community coilege shall be appoinied
by the State Board for Community Colleres in consultation whenever pos-
sible with the local community celiege advisory board. The chief executive
officer shall have the title of president and shall serve as secretary to the
local community college advisory koard.

Personnel

All personnel of the community colleges are state employees, shall be
required to work in areas for which they are qualified, and shall be em-
ployed only with the prior approval of the State Board for Community
Colleges and in compliance with the policies, procedures, and regulations
established by the State Board for Community Colleges.

Fiscal Policy and  Through monies provided by the General Assembly and other sources, the State
Procedures  Bourd for Community Colleges shall be responsibie for the basic financiai support of

community

A.

<

colleges in Virginia in accordance with the following provisions.

Buildings and Equipmeni

The State Board for Community Colleges shall provide the buildings and
equipment for all community celieges exclusive of that specified in Sec-
tion B below.

Site

The political subdivision (s) sponsoring and being served by the ccmmunity
college shall provide sufficient land, both for the initial establishment of
the college and for future expansion, acceptable to the State Board for
Community Celleges including all improvemenis thereon (i.e., roads, park-
ing lots, exterior lighting, all utilities to point of connection to building,
et cetera).

Salaries

The State Board for Community Colleges shall provide the funds for the
salaries of all authorized personnel in the community colleges.

Operating Funds

The State Board for Community Colleges shall provide the funds for all
basic operating expenses of the community colleges.

tocal Contributions

Political subdivisions, community agencies, and interested citizens shall
be permitted, subject to the prior approval and in compliance with the
policies, procedures, and regulations of the State Board, to make financial
contributions in addition to the basic costs provided for by the State for
capital outlay and program operation of the community colleges.

1. Capital Outlay. With prior approval of the State Board for Com-
munity Colleges and in compliance with the policies, procedures,
and regulaticns of the State Board, local funds may be used io




Consulting Services

Amendments

provide for additional buildings and equpment to supplement
the basic facilities provided by the State Beard, especially to meet
expanded enrollment for which the State carinot immediately pro-
vide funds and equipment. Such buildings and equipment shall

become the property of the Commonwealtk of Virginia.

2. Operating Funds. The local community college advisory Loard
with prior approval of the State Board and in compliance with
the policies, procedures, and regulations of the State Board
may provide funds for operations to supplement the basic pro-
gram through a system of reimbursement to the State Board.

Reimpursemeni Frocedure. Ail locai coniribuiions, with the ex-
ception of student aid and scholarships, will follow the system of
reimbursement to the state and as prescribed by ihe Siate Board
for Community Colleges in accordance with the normal procedures
of state regulations.

w

F. Tuition and Fees

The State Board for Community Colleges shall prescribe the tuition and/or
fees to be paid by the students. The tuition and ‘or fees will be collected in
a manner prescribed by the State Board and will be deposited with the
State Board for Community Colleges.

G. Donated Properiy

Property donated to the community colleges for stcite use shall become the
property of the Commonwealth of Virginia. Fina! authority for location 5r
disposition of all equipment, training aids, and material shall rest wit
the Stcte Board for Community Coileges. ltems of instructional equipmeint
may be assigned and transferred by the Stete Board to such community
coilege {s) as in the State Board’'s opinion wiil result in maximum use as
an instructional aid.

H. Area Vocational and Technical Schools

in compliance with the provisions of Sections 23-222 (c) of the Code of
Virginia, all educational programs for post-high school age youth and
adults in existing area vocational and technicai schools under the State
Board of Education shall be transferred to and placed under the control
and government of the State Board for Community Colleges.

The State Board for Community Colleges shall respect any existing finan-
cial investment of local communities in these inssitutions by establishing
policies which will insure an equitable methoc of financing future de-
velopmenits.

During the transition period, cooperative arrangements shall be de-
veloped with the local governing body (s) of the area vocational and
technical school to pay the costs of all approved programs for the post-
high school age youth and adults in these schools. Where the area vocatione!
and technical school has both high school and post-high school programs,
the State Board for Community Celleges shall pay the costs for the pos:-
high school programs prorated on the basis of the percentage of post-high
school age youth and adults enrolled in the school. For all post-high school
programs, the area vocational and technical schools shall foliow the policies,
procedures, and regulations of the State Board for Community Colleges.

The State Board for Community Colleges may wish to avail itself of the expert as-
sistance of the State Superintendent of Public Instruction, the State Council of Higher
Education for Virginia, the institutions of higher learning, and other agencies or in-
dividuals within and outside the Commonwzalth of Virginia for consultative services
designed to improve the effectiveness of the program. The State Board for Commu-
nity Colleges may enter into contracts for these consuliing services. The State Board
for Community Colleges shall provide coordination and direction in the use of such
consulting services.

Within the scope of the enabling legislation and at a properly constituted meeting,
the State Board for Community Colleges may, by a majority vote of the State Board
charge, add to, or aiter these policies, procedures, and regulations and may make
other policies, procedures, and regulations it considers desirable to improve the opera-
tions of the community colleges.
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