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THE VOCATIONAL EXFERIMENTAL-DEMCNSTRATION FROJECT AT
CRAFER CORRECTICNAL CENTER, AN EXFERIMENT TO RECUCE
RECIDIVISM THROUGH VOCATICNAL TRAINING, IN ITS FIRST 21
MONTHS TRAINED 173 YOUTHS IN SEVEN TRADES AND FLACED 150
GRADUATES IN JIBS. DETAILS CF SELECTICN, COUNSELING, '
TRAINING, FLACEMENT, AND FOLLCMW-UF oF INMATES THE USE CF
INDIVIDUALIZED FROGRAMED MATERIALS AND OF EXPERIMENTS TO
-INCREASE MOTIVATICN IN BASIC EDUCATICON CLASSES ARE GIVEN IN
THIS REFORT. ALTHOUGH THE PROJECT HAS SUCCEEDED IN TEACHING
TRADES, IT HAS FAILED IN EFFECTING ENCUGH BEHAVIGRAL CHANGE
TO AVERT RECIDIVISM AND FERSISTENT CEVIANT BEHAVICR--THE RATE
OF RECIDIVISM AMING FAROLEES HAS ACTUALLY INCREASED SINCE THE

" LAST REFORT. IN AN EFFORT TO FRCODUCE BEHAVIORAL CHANGE TwWD
FROFOSALS ARE MADE--(1) TO INITIATE A DETAILED STUDY CF EACH
RETURNEE, ANALYZING HIS FAILURE AND PRESCRIBING TREATMENT,
AND (2) TO BEGIN A COMMUNITY SFONSOR FROGRAM COORDINATED
THROUGH THE FARCLE SUFERVISOR. WORKING WITH COMMUNITY
ORGANIZATIONS, THE FARCLE OFFICE WILL TRAIN MEN TO ASSIST THE
NEWLY RELEASED INMATE TO ACJUST TO SOCIETY AND T SUCCEED IN
HIS NEW TRADE. THE SFONSCR WILL BE EITHER A CRAFTSMAN IN THE
SAME TRADE AREA AS THE FAROLEE OR A FERSON WITH A HISTORY CF
CRIME WHO IS NI DOING WELL. THE SPONSCR WILL ACT AS A GUICE, -
FRIEND, AND BEHAVIOR MICEL TO THE RELEASEE. (AJ) '
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Introduction

Initiated in October of 1964 as an experimental effort to help reduce

the high number of recidivists to Alabama's prisons, the MDTA Vocational Ex-

perimental-Demonstration Project at Draper Correctional Center has, some 21
months later, trained 173 incarcerated youthful offendefs in seven trade

areas and has ﬁlaced in jobs 150 graduates as they became eligible for release,
Since its inception, the project has evaluated the educational achievements

aﬁd vocational interests #nd aptitudes of 396 of Draper's total average pop<
ulation of 656 iﬂmates. Those who were ineligible for training because of

the length of their prison sentences were referred to the Academic School:at
Draper which is sponsored by the National Institute of Mental Health, if
academic preparation for vocational training were required. Or, their appli-

cations were placed in suspense until such time as they might become eligible

for parole near the completion of vbcational courses. Still other applicants
have now enrolled in the J. F. Ingram Trade School at Draper which does not
require fhat its trainees be placed in jobs within four to six months fol-
lowing completion of training.

The rate of recidivism for MDTA graduates of the Draper experiment has

increased from 12.7 percent to 19 percent since our last report. (Twenty-
nine graduates have returned to prison to date; 21 for having violated parole
rules and regulations,'eight for having committéd new felonies.) Since the
highest rate of recidivism occurs during the first three years following
release, there is no way to predict the final rate of recidivism even for

our first graduates, for they have been free little longer than one year.




However, this rising rate of recidivism makes it very clear that the program's

failures must be studied intensively with a view to improving ongoing insti-
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tutlonal tra1n1ng and to develop1ng communzty resources and serv1ces that

w1ll help released offenders rema1n free and employed

o ;. . KR

ﬁTralnlng 1n soc1a1 competence and human effectiveness is a cont1nu1ng

A’:-.
el Yoo '

Jhproblemo The problem of rec1d1v1sm and the per31stence of dev1ant behav1or

A e

1s related to a complex of factors° We must avold the error of the 31mple

solutlon'° ellmlnate th1nk1ng 1n terms of program types, such as vocatlonal

. .
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tralnlng, basrc educat10n,_halfway house, or any pecullar or 31ngle correc-

'H

t1ve approach such as psychotherapy or programmed 1nstruct10n. What is

alled for as MDTA JOlnS the forces almed at reduc1ng rec1d1v1sm is the

A . R . . 7,

.yclosest coord1nat10n of effort, tra1n1ng, program de81gn, content, and
methods Wlth research unabashedly d1rected toward behav1or change in all

. 1ts essent1al sett1ngs--both in prison and folloW1ng release--and in all

N
\,.

1ts rnvolvement w1th cbange agents, such as un1vers1ty (behav1oral research)

ry MW

sclentlsts, proJect personnel custod1a1 forces, and communlty organlzatlons
and groups.' - - o
JES,U"Ihese‘remarks made by the Draper ProJect D1rector when he addressed
the OMPER Plann1ng Conference on Corrections and MDTA Programs in February
.5Were based on the dally f1nd1ngs of the Draper experlmental program, and they
constztute the basrc phllosophy of our request to cont1nue the program fori

another year. | Not only is the Draper proJect preparlng to formally dlsseml-

nate, 1ts experlmental f1nd1ngs and evaluatlve data to the natlon, it is also
propos:ng to serve as a p1votal program from wh1ch other experlments may
evolve to make an all-out attack on the '"complex of factors" that nurture

"recidivism and the persistence of deviant behavior."




l‘l

PROGRESS REFPORT
June 1, 1966 to august 1, 1966
EXPERIMENTAL AND DEMONSTRATICN MANPOWER PROJECT FOR
TRAINING AND PLACEMENT OF YOUTHFUL INMATES OF
DRAPER CORRECTIONAL CENTER AT ELMCRE, ALABAMA
"MDTA has entered the big picture and has, perhaps unwittingly, re-

quested a part in the rehabilitation process. Though some may not welcome

the involvement, MDTA is bringing refreshingly new approaches and an idealism

long needed in corrections. When this idealism is coupled with a realistic
grasp of the scope of the problems and scientific endeavor toward solving
them, then we may truly see a breakthrough in rehabilitation of the offen-

der that leads to validated recidivism reduction."1

Purposes and E&D Features

The purpose of this experimental-demonstration project is to provide
a special program for the selection, counseling, testing, assessment,
training, placement, and follow-up of inmates and released graduates of
the previous projects whose variety of problems prevents their profiting
from conventional programs in vocational training. Programmed instruction
and several allied training methods are being developed and used to‘in-
struct the inmates in an effort to overcome their defe;tist attitudes.

Reduction of vocational training time without sacrifice of quality or

1John M. McKee. "A Report on the ﬁraper Project.”"' OMPER Planning Con-
ference on Corrections and MDTA Programs, Washington, D. C., February,

1966.
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quantity is a project goal. 1In crder to make this program beneficial to
other prison systems and similar training procgrams for the disadvantaged,2
guidelines will be prepared for dissemination grnd utilizationm.

The specific features of the program will seek to demonstrate the

following:

1. Instituticralized offerders can be successfully selected,
tested, assessed, counseled, and trained for a vocation.

2. Programmed materials can be prepared that will produce
very efficient learning for the disadvantaged student.

3. Employers throughout the State of Alabama can be induced
" to hire parolees who have completed training in this program.

4. 1Intensive vocational and personal counseling can assist
in modifying the psychological and behavioral problems
of these inmates and enable them to become employable
persons who are capable of adjusting to the demands of
free society. '

5. Early screening and evaluation of peotentially eligible
candidates for training will allow those with marked basic
education deficiencies to take academic subjects prior
to their vocational training courses. As a result, they
will be better prepared to learn more in their trade area.

6. Direct family counseling can effect an easier transition
from the prison to the home and can also improve the
community's acceptance of the parolee.

7. Male college students employed by the project can receive
qualified field training in rehabilitation and will enter
this professional field upon graduation from college.

8. Volunteers can be recruited from surrounding communities
to assist in the personal-social prerelease program.

9. Community involvement can be generated to establish local
committees to sponsor individual inmates who will be
paroled to the community.

2Joe L. Frost and Glenn R. Hawkes in The Disadvantaged Child--Issues
and Innovations, (Houghton Mifflin Company, Boston, 1966) state:

"In an educational context, ‘'disadvantaged' refers to children with a
particular set of educationally associated problems arising from and
residing extensively within the culture of the poor. This is not to
say that other cultural groups within society escape similar problems,
but the ills restricting the intellectual, social, and physical growth
of children tend to be concentrated here.'" (Introduction, p. 1l.)
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10. Recommendations for a permanent vocational rehabilitation program
for the correctional system can be formulated from the evaluative
data accumulated by the project in the pursuit of its goals.

1l1. Guidelines for cooperation and facilitatior among prison authorities,
separate paroling authorities, and cther cooperating agencies can '
be disseminated to and utilized by groups whc decire similar
programs .

12. Information and procedures in planning, organizing, and imple-
menting a vocational training program and a community follow-up
program can be prepared to assist others in establishing similar
programs for offenders or delinguents. '

13. A recidivism study can uncover reasons an inmate graduate of the
vocatioral training program is sent back to prison; and from this
study, techniques can be developed that can reduce the recidivism
potential of future graduates.

14. An evaluative analysis of each E&D feature can be made to determine
the specific elements of success and failure.

Administration

A three-week study tour of the Draper programs in education and human
development highlighted this repérting pericd. Juan SanataneMggquez, Superin-
tendent of Schoois, Division of Corrections; Caéiano L6§ez-Nieves, Classi-
fiéition Officer Supervisor; and Miguel A. M&ﬁica, School Director of the
Penitentiary, Department of Justice, San Juan, Puerto Rico, arrived at
Draper on June 27 to study firsthand the application of anthropology and
behavioral s;ience to institutional practices and t§ observe rehabilitative
efforts to éffect behavior change of prisoners. The study tour included
training experiences for the visitors in the use of programmed instruction.

Adminiéﬁrative activities during June and July included the preparation

of a proposal and budgets to extend the present contracts, extensive consul-

tation with agencies which may be able to cooperate in establishing a




community-based halfway house, preparaticn of an outline for a dissemination
and'dtiliZation phase of the experimental project, preparation of the Com-
munity Sponsorship Program, and the uéual tours and conferences that occur
during a two-month operational period. (Refer to Conferences, Preéentations
and Tours in Appendix A.)

The resignation of the Technical Writing Instructor, effective May 31,
necessitated several staff changes. Jack Parsons, who had gained a year
and a haif of experience in the use and evaluation of programmed instruction
in h;s réle as Remedial Instructor, was considered the staff membér‘mpst
capable of supervising the Technical Writing trainees. Mr. Parsons is well
oriented to the development of programmed instructional materials, having
served as a Subject-Matter Specialist in Mathematics. He has received
ipfservice training in both mathetical and classical programming, having
participated in Mr. Harless' seminar and the one conducted by Mr. Katz
of Performance Systems, Inc.

Wayne Booker, a gréduate of Troy State College with a B.S. degree in
Business Administration, was employed June 1 to replace Mr. Parsons as
Remedial Instructor. Tom Claybourne, a College Corpsman in the Counseling
Department, was promoted to the pnsition of Assistant Remedial Instructor‘
June 20.

A request for an extension of the present contracts, fifst sﬁbﬁittéd.in
May, has been revised considerably since that timé° Revisions of the budget
requests were required because our first request was made on the assumption
that an extension, if approved, would be fuﬁded from 1966 appropriations.

Having learned that this was not the case, the administrative staff was asked

)



to rework budget reQuests accordiﬁg to the guidelines for use of 1947
approPriatiqns which require that matching funds be included. The budget
requests have bgeg revised accordingly and will be resubmitted for approval.

Unfortunately, the delay in approval for extension is detrimental to
many applicants for training who need to receive basic education 20 weeks
prior to entering vocational courses. Since the next courses are scheduled
to begin in_December, there will not be sufficient time to initiate this
academic phase of the program fpr present applicantso

The delay in approval also made staff members apprehensive.about the
future of the program. Having experienced a great deal of worry and con- |
fusion from the lengthy delay of approval we encountered last year, many
of the staff were‘fearfulrthat we were in fpr another round of uncertainty.
Consequently, a;l of the staff‘members'were greatly relieved to learn that

an extension of the present contracts had been assured, subject to approval

of the revised budget requests.

- The request for an extension is based primarily on the need for more

time to implement the originally’proposed Community Sponsorhip Program;
to intensify the family counseling component of the program; to accumulate
normative data in order to validate assessment inétruments designed for
this type of population; and to prepare guidelines for setting up similar
programs for the'use of others in the fields of education, corrections,
and rehabilitation.

- Two separate proposals are contingent upon the continuation of both

the experimental and training components of the Draper.project.o One is

for a community-based transitional adjustment residence; the other, for
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a teacher training program. The latter proposal would allow us to develop
a full course of study for instructors and teachers who work with disadvantaged
youth.

Many other facets of the present project, if continued, would allow us
to aécumu%ate valuable data on the use of subprofessionali college students
in an experimental program, help solve post-release ﬁfobiems and needs,
develop effective motivational techniques, upgrade educational levels in
preparation for vocatiomal training, and analyze failures to implement a
study and retraining program.

We have found that one Follow-up Counselor cannot possibly provide the
services that are so very much needed by many of our graduates. Our state-wide
follow-up program has been in operation for six months and during that time,
the 60 graduates we served when the follow-up program.first began has more
than doubled to the current figure of 173 graduates, 150 of whom have alreadyA
been released. The total number will become 243 when 68 more trainees will be
eligible for release after their graduation on November 23.

" In addition to follow-up services provided by the project--contact
with graduates, employers, family, and parole supervisors--we have learned
that there is another form of follow-up which was not originally antici-
pated. It is concerned with gathering data for Employment Service on Form
MT 103a entitled, "Work Experience Since Training.'" (Refer to sample copy
in Appendix B.) These forms must be forwarded to Employment Service on the
third, sixth, and finally the twelfth month following the trainee's gradua-
tion.

Classes should have been scheduled during training to explain the Form
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MT 103a to trainees to teach them how to complete it and to impress upon them
the imp&rtaﬁce‘éf their responding to it, Consequently, the tréineés who
have alreé&y‘grédﬁated are not vefy responsive to the "mail outs.' Only one
former»tf;iﬁeé cbmpleted the form aﬁd mailed it in,!according to‘Régional
Office recordso.'The féct that the form is coﬁpiicated, plus tﬁe well-known
fact that prison féleasees rarely respoﬁd to mail outs, méanﬁ that our oﬁe
Folloﬁ;d; 6ouﬁselor had to{pefsonally contact within a two Weekp.periédiéli
formef ﬁféineéé:exceéﬁ one in order to meet the due dates. (Refer ﬁo |
Reportvon Coﬁtacts in Appendix B.) |

.Tﬁe faét that our graduates}are scatﬁered throughout the State of
Alabaﬁa makesjour oﬁn fallow-up program more complex. Some graduates |
are placed as far awaf as the~states of Califofnia and New York. Locating
reléasees and getting accurate information by personal iggérview (or ouf-of-
state correspondence) is a time-cons;ming process. That 29 graduates have
returned fo prison:émphasizeé the urgency;for‘morg intensive covefage in oﬁf
foliow-up pro.gramo There is also a pressing need to implement the prdpqsed

Community Sponsorship Program which will involve the training of volunteer

sponsors. Training individual sponsors will be another primary responsibility

of the Eoilow-up Counselora

We_ﬂavé thefefore requested approval to'émploy one adaitional Follow-
up Counselof who will primarily be responsible for implementing the Sponsor-
ship prograﬁ; but who will.interchange roles with the Job Development &
Placement Officer as well as the present Follow-up Counselor. The fact

that these three staff members can function in either position will allow

o

greater and faster coverage of the geographical areas in which our trainees

live and work.
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Dﬁring the past year, we have received an ever-increasing number of
requests for technical guidance and assistance from correctional centers,
Job Cdrps.Centers, Youth Opportunity Centers, vOcationalltrade schools,
and other groups who are working or seek to work with a disadvantaged
populétionn Representatives of the states of South Carolina, Georgia,
Tenﬁessee, New York, Hawaii, Colorado, Florida, and Kentucky have studied
our ﬁrog?am with an eye to establishing comparable vocational :programs .in
their owﬁ institutions. We have been visited by Federal probation officers
and correcticnal officials from Puerto Rico, Hawaii, the U. S. Air Force,
and Illinois. Other visitors from institutions and private organizations
have come to Draper from all over the nation, and requests for future
visifé are increasing.

Our most recent experiences in attempting to meet the needs of these
visitorsvindicate a demand for guidelines in conducting MDTA programs in
an inétitutional setting. While much work is required to crystallize these
data into formal training conferences, it is most urgent that information
aboﬁt successful and effective experiences in the E&D Prbjects at Draper,
iérton, and Rikers Island be disseminated to and utilized by other cor-
rectional institutions which will seek to set up similar programs should
the'amendmeﬁts to the Manpower Development and iraining Act, designed té
permit a substantial increase in job training and education in the nation's

prisons, be approved.

For this reason, we were requested by the Office of Manpower Policy,

Evaluation, and Research to revise the budget for the proposed extension




of our contract to include the cost of a knowledge dissemination and utilie
zatiqn phase. The preparation of tﬁese training conferences will no doubt
be ouf 1argest task during the proposed extension, for little has been

Writteﬁ to date that is specifically tailored for use by other correctional
personnel. The proposed outline for the knowledge dissemination and utili-
zation phése gs included in Appendix C . Additional staff needed‘to carry’
out this}phase of the ﬁrogram include a Public Information Coordinator:

and an Information Specialist. Approval of these two positions has been

requested.

Two other positions remain unfilled. One is a Programmer for the

Materials Development Unit. The other is a clerk-typist pdsition. Dur-
ing the next reporting period interviews will be scheduled for applicants
for the following positions:

Follow-up Counselor (1)

Public Information Coordinator (1)

Public Information Specialist (1)

Programmer (1)

Clerk Typist (1)

Other plans for the next reporting period in~lude the following:

1. Final drafting of proposal for comrunity-based facility
for releasees.

Presentation of Community Sponsorship Program to Birming-
ham citizens.

Presentation of Community Sponsorship Program to the State
Pardon and Parole Board for approval.

Initiation .of in-service:training sessions in group dynamics
to be conducted by the part-time clinical psychologist.

Scheduling field tests for programmed materials developed by
MDU ’ f

Field trip to Atmore Prison to recruit and test trainees
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Recruiting

.E;ch.time we begin recruitment activities, we are made more and more
aware of tﬁe.low educational level of the Draper inmate population. For
thié{reasbn, plans for a basic education program which would precede vo-
cat%bnél t;aining by 20 weeks were included in the request for an exten-
sion of our conﬁractu Hopeful that early approval would be received, we
began reﬁruitment activities for the next.courses during this reporting
period‘iﬁ order to screen out applicants who would need to avail tﬁem-
selves_of this academic training.

Rééruitment actiQities have been long and drawn out for two feasons.
Ongoing ;rainiﬁg‘ﬁithin the p;oject limits the space available for tgsting
and interviewing applicants so that only about 30 inmates can be sefved
at any one time. All applicants are, of course, assigned to prison duties,
and it is a time-consuming task to arrange for them to be free for
recruitment interviews. "Stop-up lists" (names of potential trainees)
are given to the Classification Officer so that he may arrange for appli-
cants to ﬁé éway from their prison assignments and be sent to the project
for testing° The Classification Officer then must arrange replacements
for these applicants on the farm, kitchen, and other work crews so that
the;prison schedule will not be disrupted. Inmates are sometimes fearful
thaﬁuthéy will lose "choice" positions on the work crews if they report to
thé project, even for testing. With no guarantee that they will be accepted

for training--some applicants must be delayed because we find there is no

L

S & _ ‘
possibility of their being paroled near the completion of vocational courses,

they are reluctant to report for testing. They are fearful that their

10
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supervisors will interpret their interest in the vocational project as a
disloyalty to their prison assignment and will not allow them to return
to their jobs should they not be accepted by the project.

While every effort is made beforé interviewing begins to screen
potential trainees according to their eligibility for parole, eligibility
remains, in many cases, an indeterminate factor at the time recruitment
is undertaken. It is not until names of applicants are submitted to the
State Board of Pardons and Paroles and reviews of their cases are made
that we receive definite decisions as to whether or not they will be

considered for early parole.

During this period, the Classification Officer furnished the Counseling
Department a list of 105 inmates whose parole review dates would allow them
to be considered for the courses which are to begin in December. Stop-up
lists were prepared and sent to the Classification Office so that we might
test and interview approximately 30 applicants at a given time. Of the
23 immates listed on the first stop-up order, only eight reported to the
project. Five of those eight could neither read nor .write. - Seven subsequeiit
lists containing approximately 30 names each were issuzd at various times
as our schedule would permit. 1In each case, only seven or eight inmates
appeared for the interviews. Inasmuch as the basic education program will
bé éelayed, we have recommeﬁded that applicants who are illiterate or those
who have low educational achievement levels be assigned to the Self-
(nstructional School to prepare for vocational training. In the meantime,
we are continuing to test and interview inmate applicants who can be assigned

to the project.

11
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Counselingz

~

Counseling sessiorns were scheduled so that each trainee currently

N

enrolled in the proiect would have at least one interview. These sessions
were completed over a pariod of 14 days. Some of the topics which were

&

considered during rhte interviews included individual problems, course
progress, family relaricrships, military service, grade level, student

awards, tatioc vemoval., and reiease plans., The Counselors report the

following inzerview observations:

Such am cppottunityu
' 20“A.vast maiorizy cf the trainees expressed their appreciation for
the bpportdnity te learn a trade and indicated their willingness to cooperate
ir, project acktiviries.

3, Several trainess displayed a remarkable degree of self-confidence

which thev attribured co their becoming accomplished in a trade area.

4. A few of vhe traineas discussed changes in their behavior which

had occurved since rraining began. In all instances, this topic was initiated

by the trainees *nemselves.

5. All of the trainees have begun to make concrete plans concerning
their release from the imstitution. *
6. Vasz differerices were observed by the Counselors concerning the

amount of reinfercemen: 2eeded by individual trainees.

It is quita =vidanc o the Counseling Department that the one scheduled

interview with each -vsinze should-continue so thatreath'may atnleast be

12
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assisted in making realistic plans for his release. Of course, trainees
are encouraged to talk with counselors whenever problems arise and are
referred to the Counseling Department by Instructors should their training
progress be impeded for reasons that obviously need attention.
Following the scheduled interviews, the Personal Counselor prepared a
list of those trainees who had requested removal of tattoos and presented
the list to the prison doctor for further action. (The Counselor learned
during some of the early interviews that information was being circulated
that the removal of tattoos had been discontinued. Upon investigation,
he found this to be only a rumor whigh had been‘given wide circulation,
and he was able to assure interviewees that they could have tattoos removed,).
Four students were dropped during this reporting péridd; Two
Electrical Appliance Repair trainees were dropped becéuserf the length
of time they were detained from school for trials. One Briéklayiﬁg trainee
was dropped because of recurring illness. It was’the Counselor'é opinioﬂ
that the latter trainee's illness was psychosomaﬁic; 'However, referral
to the prison doctor and all efforts to help him adjust to trainiﬁg
requirements were of no avail, and when his illness persisted,lhe was droppéd.
A fourth trainee was dropped from the Radio-Television Repair Coufse‘wﬁén
he had to be transferred to Kilby Prison for a psychiatric evaluation and
possible transfer to a mental hospital. Events that ére believed to have
led to this trainee's breakdown are reported in a case‘summéry in Appendix f.

The following table is a breakdown of the current enrollment:

13
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Number Reasons Total

Class - Enrollment Dropped Good Bad - Enrollment
ASSMA | 11 0 11
Barbering | 10 0 ' ' 10
Bricklaying 10 1 X sickness S 9

absence
Electrical Appl. 10 2 X taken away for ’ 8
Repair | court trials
Radio-TV Repair 10 1 X transferred 9
S to mental hospital
Tech. Writing 10 0 10
Welding | 11 0 | 11
Total 72 4 | | 68

In-Service Training in Group Therapy Begins

At a staff meeting held during tﬁis reporting period, a feeiing of
despair perﬁeated the room as the follow-up Counselor reported the rising
number of returnées. There ensued a lengthy discussion during which de-
tails concérning the problems being encountered by graduates were vividly
described by the Follow-up Counselor who spared few words in spelling out
;- .
exactly what pitfalls await the released prisoner as he walks through
tﬁe pfison gafeé into the free world. (Refer to Follow-up Section.)

‘The staff was reminded by the Projecf Director that we must not become
too diécéuraged about'our failures but must learn everything we can from
them iﬁ order to so modify the ongoing institutional training program as

to prevent future trainees from returning to prison. Recalling that 65

to 70 percent of the first group of trainees were recidivists before

14
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they entered the project, he noted that present returnee figures indicate some
degree of success in reducing the high rate of recidivism in Aiabama. The
fact that our rate of returnees is rising is, of course, cause for :concern;
but it means we must work faster and harder to implement the proposed_
community sponsorhip program and to establish a community-based facility

to continue the rehabilitation program beyond the institution for those
trainees who are less mature and who need continuing help in meeting
free-world demands.

Instructors then discussed some of the problems they had encountered
in trying té lead trainees to total commitment to the program. Particularly
emphasized was the point that the project does not have control ovef the
total environment of the inmates while they are in training. Each step of
progress that is made during school hours is challenged by the fact that

trainees feel they must adhere to the convict culture during after-school

"hours in order to survive in this institutional setting. In a sense, they

lead '""double'" lives.

As a result of this discussion, Instructors requested an opportunity
to receive in-service training in the areas of group dynamics, group coun-
seling, and group therapy. The Clinical Psychologist agreed that iﬁstructors
are in daily contact with trainees and are the people who are most likely to
be able to effect genuine behavior changes because they are in a position to
follow up daily those actions and interactions that begin to take place in a
classroom setting. He also agreed to initiate such training during the next
reporting period. It is hoped that if Instructors are prepared to manage
group interaction, trainees may learn to help each other, may commit themselves
totally to the program, and will thereby be able to grow from dependent persons

into responsible human beings who are able to function in an atmosphere of freedom.

15



Remedial (Basic Education)

1ﬁ‘thé experihenta1 Self-Instructional School at Draper, whick is

‘opeféted uﬁdéf a grant from the National Institute of Mental Health, it was
discovéréd'that highly individualized programmed instructional materials
were‘moré sucéessful with an inmate population than were traditional instruc-
tioﬁél'techniques. Still, the success of programmed instruction, like that
of other techniques, is highly dependent upon the student's interest and
attitude. Because of the success experienced with programmed instruction in
thé;fifSt éxpériﬁéﬁt, the Project Director proposed this method as the basic

;Atéchniqde'to BeAused in prdviding vocational trainees a means to overcome in
thé shorfésflpoésible time educational deficiencies in mathematics, language
a;tél aﬁd othef'subject-matter areas which would prohibit their success in
learning a trade.

' Vocational trainees presently spend two hours per day attending remedial

‘‘‘‘‘‘

motivating trainees:

4

| Inﬁates-who apply for vocational training have very little, if any,

ihitial interest in remedial classes. The nature of remedial training is such
"fhéi iﬁ all too vividly recalls to the youthful offender, who is generally a
ﬁdéépdut" from public school, the classroom setting in which he experienced
faiiure.timé after time--failure to become interested in material he could
not visualize as related to his goals and failure in mastering that material.

Nor is the Draper inmate's attitude toward remedial training much better.
ﬁévgrudgingly accepts its requirement as a part of the diet prescribed. If

he is to take advantage of the opportunity to learn a trade, he nust take
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remedial training because those who control the program say so.
That the young offender enters the project with this lack of interest" '
and poor attitude is not too surprising when one realizes that little valueﬂ
was ever placed on academic learning in the disadvantaged society from Whiqh‘
he came. In prison, his poor attitude toward learning is reinforced by other
inmates who have had the same or similar experiences with éducation° An
inmate . may see the advantage of learning a trade because he can}relate,itu
to an ever present goal of earning money which will emable him to buy the.
material possessions he feels will give him status when he is released to.
free society. He can tolerate shop-related classwork because he understands
that he can put this knowledge to use on the job. The relationship_betwegn_h
academic training and success in vocational training is somewhat more diffi-
cult; its relationship to his success as a free citizen is virtuallyl
uﬁrealized. Bringing these attitudes into training with him, ;hevyopgglpffep-
der is easily and deeply influenced by all people in his environ@ent who fgi}
to recognize a need for "book learning," whether it be fellow inmates_or»stgff
members with whom he comes in contact.

- Motivating trainees to become actively invoived in upgpading‘thgir
educational achievement levels while they are learning a trade is a pon;ipuing
challenge to Remedial Instructors. After these instructors learn from thg B
vocational instructors just how much subject matter a trainee must master in
order to perform and to learn shop-related theory, they comsult with the
trainee and go over his pre-course achievement test scores which reveal'brpﬂd
gaps of knowledge. The trainee is shown how much material he needs to mastgx
and which subject-matter area he needs to concentrate on first. He is then

i

given a diagnostic test in the subject matter area to further pinpoiat his
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deficiencies. Although diagnostic tests help to pinpoint the trainee's
exact needs, we have found in many cases that we are still not reaching
the core of his academic problems. A trainee who spends several hours on
a subject and then fails a spot test on a specific operation becomes very
discouraged. An inmate trainee cannot long tolerate reviewing material
which he already knows. Apparently, his having to cower material he needed
only to review quickly causes him to get bored and lose interest in the
subject matter before he reaches the point which called for the greater
concentration. When his time and effort have been invested in'subject
matter already known to him and he is still unable to grasp unfamiliar
material sufficiently to pass a spot test, his interest in the entire
course begins to wane. He feels a little betrayed, for his contract wifh.
the instructor called for learning only that material which is essential -
to his learning the trade. The instructor's difficulty in diagnosing the
trainee's precise deficiencies and weeding out material that has already
been learned is presently our biggest problem in remedial training.
Although motivational devices of various sorts are devised and used,

they are not comprehensive or meaningful enough to get trainees caught up

' in concerted efforts to improve their educational achievement levels.

Frequent testing has been helpful during this reporting period. After a
trainee begins a prescribed program, the Instructor periodically administers
spot tests to measure the progress the trainee is making. If he has not
progressed enough, he can repeat part of the program without experiencing
the same sense of failure he experiences when he fails the posttest given
when he completes the program, failure that would require him to repeat the

entire course. At the same time, if the trainee is successful in passing
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the spot tests, he generally is.ready to pass the posttest on_theaprqgram.,
Such success positively reinforces him tc begin study in anothervareg in\ s
which he is found to be deficient. When the trainee is successful in passing
a posttest, he feels that his time»has been well spent and he does not becomé
discouraged. Instructors are spending more and more time developing spot
tests; since: they help give the student a sense of success py minimizing‘final

test failures. .
B R

[ AL - o

‘Other mg}ivational devices have been planned and put intotﬁse during
this reporting period. Instructors felt that if they could devise a numbe;u:
of motivational devices that would present to students a great enough |
variety to allow each a choice, perhaps some of.the.b}ocks to“academic'
learning could be removed.

Since the need for individuality is very strongfin“a prison, instruc-
tors placed the students' names on their learning booths topgiyg thgm spmé.hl
gense of individuality. As soon as a trainee completes the ;qu@red numhér
of courses to qualify for a Certificate of Achievement,.he.igrimmediately ..
given the certificate and is allowed to post it in his learning bquh.i We
had formerly awarded these certificates during the gradqat;op p¢rempny_buF.:

have found that their presentation immediately upon completion of required
S NP T

courses is more effective in motivating trainees to maintain a high level

of performance. Quotations of great men who emphasizgd:the‘nged fqr edqca;ion
and: initiative were presented on posters. The importance of working fo#‘thg
Student of the Week Award is promoted. Instructors also give conmstructive
guidance to trainees in individual interviews after class hpu;g. ,EQ;_F;aipges

PR

who have a strong competitive drive, a form of team competition was devised
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with emphasis En'the'tea'm9 rather than the individual,. Colorful progress
charts are posted on the classroom walls as tangible evidence of the teams'
pfégreSStand'achievement.'”

" While all of these motivational techniques have been helpful, it is
the general feeling of the Remedial Instructors that trainees need to iden-:
tify with a more overall need for academic training, to Le reminded that
the more they learn the better they can live. A trainee's concept of his
future éé a brickiayér or television repairman is still somewhat unrealis-
tiél ”Hé ma§ dream and talk of owning his own business after he has been
free andtworkéd'hard for a while. But when an instructor who agrees that he.
has an adﬁiréﬁlé; eveﬁ'realistic,'goal Begins to question him about how he
will manage and defend that business in a highly competitive society, he
beginé to groﬁ uncertain, unrealistic, and less goal-directed. While it is
urgént that the staff members lead the inmate trainees to set new and better
goals for thémseiVes, it is even more urgent that we help them to see that
every steﬁﬁtdward these goals must be prepared for.

OnCe:again; the entire staff needs to examine its belief in the
importance of academic preparation. Consciously or unconsciously staff mem-.
bers reflect their own attitudes toward a given idea or program. We need,
then, to be careful that our attitudes toward remedial training are good ones.

x Everydne has suffered at certain points in his life because he lacks
sﬁfficient'knowledge to cope successfully with a day-to-day transaction and .
has thus found himself;helpless to defend his own interests. Perhaps if
instructofs and others could share such experiences from time to time with
their trainees they could prove that academic education is valuable in .

everyday living, thus making:it more meaningful.tohthe:trainees.
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Supplementary

To assist inmate trainees with extremely low educational levels in
learning to read well enough to master shop-related classwork, a reading
improvement class was set up when the last section of training began. The
Supplementary Instructor reported that trainees complained about having to
a;tend, were often late in getting to class, and dreaded the humdrﬁm prac-
‘tice that is inevitable for a person learning to read. After investigation
of the PerceptoScope and the reading programs designed for it, the staff
agreed to try out this instrument with the special reading class. The
trainees' attitudes changad entirely. So eager were they to continue the‘
class that they were willing to review programs they had already comp leted
when the project could not get additional programs. The Class Summary
Report for this Reading Improvement Program which is included hefein'reflects
the progress that was made after the Supplementary Instructor began using the
PerceptoScope.

Much of the trainees' success must be attributed to the imstructor's
creative use of the instrument. His enthusiasm in making a game of learning
seemed to draw the most reluctant learner into active participation. If
trainees were sensitive about answering questions individually, he would get
them to choose partners and compete with other partners. As soon as he felt
they were ready to compete on their own, he would break up the partnerships,

"and trainees who had by then gained self-confidence in working in partnership

were eager to outdo their former partners.
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READING IMPROVEMENT PROGRAM

CLASS SUMMARY REPORT

) . . Achieve~ .
Student's Name IQ | Met. Pre-Course Test Mid-Course Test ment Improve
: S Ach., Rate Comp R.A. Rate Comp R.A. Increase YA
_Hill, Logan 70 | 4.8 136 | 30 | 41 297 | 85 | 252 211 515%
_Phillips, Larry 94 | 8.2 145 | 25 | 36 255 | 60 | 153 117 325%
Ray, Gerry 96 | 7.8 | 128 | 30 | 38 204 | 70 | 143 105 276%
Ard, Jimmy _ oo | 8.9 138 | 35 | 48 349 | 50 | 175 127 264%
Berry, Thurman 97 | 8.1 | 153 | 60 | 92 ] 553 | 60 | 332 240 261%
Powell, Wayne 189 | 7.2 221 | 55 {112 ]| 399 | 80 | 319 207 185%
Broome, Edward V. |93 | 7.6 145 | 75 | 109 340 | 90 | 306 197 | 181%
Gégnt, Mack |81 6.4 | 128 | 30 | 38 340 | 25 | 85 47 124%
Davis, Joseph C. 193 | 8.5 212 | 45 | 95 349 | 55 | 192 97 102%
Martin, James |88 ] 7.9 161 | 70 | 113 255 | 80 | 204 91 81%
Castleberry, James [ 80 | 5.3 | 170 | 60 | 102 213 | 85 | 181 79 | 17
Allen, James 90 | 7.0 145 | 45 | 65 204 | 50 | 102 37 57%
| ?§G¢ndson, Pete 98 | 7.2 170 | 55 | 93 230 | 60 j 138 45 487%
“ Lewis, John 92 | 7.5 289 | 75 | 216 442 1 70 | 309 93 . 43%
McGlaun, Tommy 85 | 6.4 102 25 26 221 55 | 122 96 37%
Williams, Travis |88 | 7.3 179 65 | 116 289 55 | 159 43 37%
Hixon, ‘James 86 | 5.3 306 | 55 | 168 363 | 60 | 218 50 30%
Cochran, Ray 101 | 7.2 150 § 80 | 120 204 | 70 | 143 23 19%
Williams, David 88 | 7.3 179 | 40 | 72 221 | 35 | 77 5 6%
Chunn, Raiford 81} 5.8 187 { 55 | 103 255 | 45 § 105 2 .9%
Barnes, Harvey g8 | 7.3 265 | 80 | 212 289 | 55 § 159 -53 _-25%
~o gins, Larry 84 | 7.1 194 | 55 | 107 213 | 30 | 64 -33 -31%
ERIC

" Averages 89 | 7.0 177 | 52 1 96 294 | 60 | 179 83 . 118%
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The Supplementary Instructor ccntinues his regularly scheduled classes
in personal-social training and disctributive education. He makes every
effort to reach the current trainees and effect some lasting behavior change
through this course, but he is not confident that the trainees will be able
to transfer what has been learned to real life situations. It is his opinion
that attitude change is a training need that would best be met in a realistic,
non-simulated environment--after a parolee is on a job in free society. Since
this is not presently possible in our program, he attempts to simulate many
free-world situations through role playing and other procedures in an effort
to effect certain types of change in attitudes and behavior.

The Supplementary Instructor plans to arrange a discussion session during
the next reporting period with graduates who have returned to this institution.
While key staff members have talked with returnees individually, it is believéd
that if these former trainees can be made experimental partners in a group
effort to help keep others free, they will be more willing to probe for the
true reasons they were unsuccessful in the free world. Many of the returnees,
in individual interviews, have not shed their "I don't care what happens to
me" attitudes, but our past experiences with the way they express themselves
leads us to doubt that they are so unconcerned. It is hoped that the Supple- %

i
mentary Instructor who had established some degree of rapport with these young |
men before their release can draw out the real reasons for their failure in
adjusting to the demands of free society. Those reasons are not only essenti;1
to realistic planning for the Community Sponsorship Program and the community-

based transitional adjustment residence, but will also govern any new approaches

to institutional training.

23 i




Shop Supefvisor

The Shop Supervisor contacted the American Red Cross during this
reporting period to try to arrange for an in-service course in first aid
for instructors and trainees. The regular Red Cross instructor is away
on military duty, but we may be able to get an inmate from Kilby Prison
‘who is a registered, qualified first aid instructor to conduct this
training at Draper. The training, which is planﬁed for early September,.
will be concluded with the presentation of certificates by the Montgomery
Chapter of the American Red Cross to inmates and instructors who success-
fully complete the course.

Among his cother duties, the Shop Supervisor spends a great deal of
time picking up supplies and materials for the various courses. He visits
Maxwell Field to select from surplus property any materials and equipment

that will be useful to the various‘classes° He also visits the Maxwell film

library from time to time to borrow films and filmstrips for use in the

Remedial and Supplementary courses. He is trying to locate a hydraulic press
for the Welding Class so that the instructor can put the trainees' . weldéd
materials through a strength test, but most of his recent visits to Maxwell
have proved unfruitful. The surplus property now available is junk or scrap
and of little value to the project. Since additional property arrives at
Maxwell from time to time, it is hoped that the Shop Supervisor will soon

be able to locate a hydraulic press, a complete lap and die set and a tune-
up machine with an oscilloscope for the Auto Service Station Class.

Auto Service Station Mechanic-Attendant

Most instructors agree that as the staff gains more experience the

selection of trainees for specific courses improves. The Auto Service
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Station Mechanic-Attendant Instructor reports that his present class is
comprised of trainees who nearly all reflect a genuine intgrest‘ip the'
trade. Consequently, they are hard workers and are making more progress
than any of the trainees in previous courses. His class is now~bui1ding‘
an electrical test board for use in the shop area. |

Barbering.

The Barbering Instructor reports that the training film on the areas
of a medium haircut and the correct methods of working in the different
areas_has been completed. He feels this is a good pilot film that would

be superior. if sound.could be dubbed in. One more film remains to be

produced. Filming of the flat-top (or crew-cut) haircut must be done again

because faulty film was used the first time.. The filmg and slides already
in use with the trainees are proving to be very helpful. They give a
novice trainee a good mental picture of the finished product and clearly
illustrate how he may arrive at.different points of procedure in the Worki

Radio-Television Repair

To update courses so that they will include training With‘the,vgry
latest equipment is a challenge to all instructors,_particularly in'the
area of Radio-Television Repair. The widespread popularity of color tele-
vision makes. it essentialvthét‘trainees be given practical shop experience‘
in repair of color sets. Since even black and white television sgts.arg
difficult to come by, it ha§ been necessary for the Radio-TV Rgpait
Instructor to call for sets and return them after hours to shop owners
who were willing to cooperate.

One Mbntgomery'shop owner recently donated a color‘set“for use by
this class, and it has proved to be invaluable in providing practical

shop experience for trainees.
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Welding

All instructors make every effort to pack as much training experience
into their courses as possible, for they realize the trainee's need to
know enough to earn a living when he is released. While courses are set
up to prepare trainees for entry-level jobs, most of them receive addi-
tional training which helps them to get better jobs when they are released. .
A case in point is that the Welding Instructor has added an advanced
BlueprintﬁCdunse.to:thhccunriéu&ﬁmmfdvrthhcppesenntggouppoffttaiﬁaes;,-
This advanced course was made possible because of the higher grade level
of this.partidular group of trainees. The Welding Instructor points out -
that only a select few from‘shops in the free world are given the oppor-

tunity to train in Advanced Blueprint Reading.

Thus, successful completion of this blueprint course will give the
present Welding trainees an advantage over fellow workmen~:and will, of
course, make them more valuable to the companies for which they will work
and to the trade in general.

Technical Writing

Almost as quickly as the Technical Writing Instructor position was
filled after Joe Harless' resignation in May, it again became vacant. The
rapid turnover of personnel in this position did have an adverse effect on-
the trainees. During the period when there was no instructor, the Editor-
Coordinator and Programmer of the Materials Development Unit assumed the

responsibility for these trainees and spent considerable time with them. -

In most cases, the young men's work had to be reviewed with them almost

word by word. The discovery of their lack of facility with the language
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indicated that their training should have begun with the study of writing
and grammar. At -any rate, these two MDU staff members were able to guide
the trainees through a period of insecurity in which they felt their posi-
tion in the project greatly threatened by the lack of an instructor.

- When Jack Parsons assumed the instructor position, he was able to
quickly assess the status of training and assignments. He found.the class
in a sad state of affairs. One of the elements he found was very ﬁoo:.
motivation on the part of trainees. About the time the preéent trainees
were enrolling in the Technical Writing Course, we were learning that it
was virtually impossible to place ex-inmate graduates of the first .

Technical Writing Course in training-related jobs, however well trained -

‘they might be. There is relatively little demand for technical writers

who do not have a college degree. Still another factor prevents placement
of an ex-convict as a technical writer. Employers will not run the risk
of hiring an ex-offender to work in an office which generally employs
women. Only one graduate from the first course was placed in a training-
related job, and he was placed with a firm in Texas who assigned more
layout work than actual writing. As these facts began to come to light
after the second course was under way, the trainees became demoralized
and concerned that they would not find jobs. After assessing the situation,
the project staff assigned students on a part-time basis to other voca-
tional courses wherein they could learn a trade which would enable them
to secure employment upon release.

Realizing that trainees were poorly motivated and discouraged by the
fact that there would be little demand for their technical writing skills,

the new instructor first held "bull sessions'" in which he and the ;rainees
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discussed the possible advantages of program writing to a person in the free
world. He consulted with instructors and other staff members in an effort
to enlist their support for building up the morale of the trainees. He then
assigned each of the students a topic for writing, noting that he would
check on him periodically to determine the progress he was making. Mr. Par-
‘sons also assured trainees that he would be available for the guidance and
assistance each needed to carry out his assignments.

Materials Development Unit

Staff vacations and a heavy demand for printing material other than
lessons have caused the reproduction section of the MDU some difficulty-in
meeting its production schedule. Some of“this difficulty should be
alléviated® when the collator, ordered in June, is delivered. Deliveryﬂggs
been promised for early August. ’ .

In spite of the reproduction problems erncountered, six complete
lessons were printed and packaged for field testing which is tentatively.
scheduled for September. We had planned to field test these lessons during
the summer months but were advised by state trads school officials that

early fall would better fit their schedules. The iessons ready for field

testing are as follows:

Identification of Joints, Welds and Grooves (Welding)
Introduction to Table Manners

How to Read a Rule

Using Decimals

Using the VOM, Part I*

Using the VOM, Part II*

*These lessons were group tested with the Electrical Appliance

Repair Class.
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Following is the status of other lessons:

Ready for Individual Tryout

Using the VOM, Part III
Guide to the VOM
Using Copy Editor's Symbols
The Barber's Four Preparatory Steps
Credit Plans
The lessons ready for Individual Tryout are also expected to be
ready for field tests in September.
Being Written
Fractions Package (12 lessons)
Shop Safety (presently ready for art work)
Water Valves
- Being Rewritten
Letter Writing
How an Auto Runs
Living Within your Income
Barber Science Package (9 lessons)
Estimating Materials (8 lessons)
When the lesson, "How to Read a Rule," was group tested with the Brickrv
laying Class, the instructor was so impressed with the way it taught that
he was eager to have the package of lessons on estimating materials completed,
He and Sam Cassels, MDU Programmer, have reviewed the entire package and have.

determined how the materials should be reorganized and presented. Mr. Casselg

has begun the rewrite.
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Under Study or in Analivsis

Calculating Time Constants

Trouble Shooting a Radio

Oxyacetylene Cutting and Welding (10 lessons)
Alignment of the Superhetrodyne Receiver

Mr, Cassels and the Welding Instructor made a joint analysis of the
course of study in welding to pinpoint the places at which training
materials are needed and to determine the kinds of instructional materials
which would be most appropriate for each such place. The resulting pro-
spectus will serve as a much-needed guide for the MDU in preparing
materials, whether they be programmed lessons, guides, booklets, or charts.
An effort will be made to draw up similar "blueprints!' for all courses,
including Supplementéry (personal-social development),

Mr, Cassels also workad with the Barbering Instructor during;this
reporting period to produce three sound training films which demonstrate
the three basic haircuts. 1If these films are successful, more will be
produced to illustrate the major variations of the three basic cuts.

Texts to be used with the films are also planned, as are sets of slides

with accompanying scripts. The artist has already prepared charts with

'* ‘gverlays to be photographed for one series of slides.

During the next reporting period the Editor-Coordinator of .the MDU-

s and the Assistant Project Director will work with the Director of State -
' Trade ‘Schools in scheduling field tests for September.

-+ Job Development and Placement

There has been no scarcity of jobs during the paroling period since

the last graduation. Two areas are off-limits for parolees. Ft. Rucker
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area parole supervisors have asked that no more trainees be placed in this
area as a result of public indignation arising in the case of one of our
graduates who has been returned to prison. (Refer to Case Study in
Appendix B.)

The rate of returnees from the Montgomery area is higher than any-
where else. Of the 22 men who have been placed in Montgomery, 11 have
returned to prison. Unfortunately, most of the returnees from this area
were working in the barbering trade. For this reason, the Barbering 
Instructor reports that he camnot recommend that any more of our trainees
be placed in barbering jobs in Montgomery, Alabama. The adjustment_of
trainees there, particularly graduates of the Barbering Course, has been
exceptionally poor. The Instructor's professional associates and friends
in the trade feel that these men are very poor risks as employees and do
not want to be responsible for hiring them or recommending them for licenses.
However, the problem lies not in their ability to perform as tradesmen.
Quite the contrary, most have performed unusually well on the job and earned
good salaries in the Montgomery area. Personal problems and involvements
are the pitfalls that lose them the jobs which promised good careers.

‘Many of the graduates who go to Montgomery to work do not have homes
there and must live in unsupervised boarding houses where other released
prisoners often reside. Traine%s released to other areas in the state
usually do return to their homes and are encountering less difficulty in
their adjustment to the community.

- In spite of the gloom that permeates the project when staff members
learn of another returnee, instructors and other staff members continue

to help publicize the project and its methods and scope of training by
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~“talking with people who are potential employers and encouraging them to

give graduates jobs.

We have no trouble in eventually placing the graduates. The main -
problem is they are not staying employed very long, and our Follow-up
Counselor is having difficulty finding them. Unfortunately, most of the
jobs are on an entry level which start the graduate at about $1,25 per -
hour.. The parolees learn about other places which pay common laborers

$2.00 per hour and immediately quit their jobs and go to work as common

‘laborers. Their primary interest is in making money. Although Instructors

have pointed out to trainees that they can ultimately earn more money by
staying in their trades and upgrading their performance there, it is
difficult for these ex-offenders to project their plans concerning the

future. They are prone to gratify immediate desires at the expense of X

“"future benefits.

The U. S. Labor Department's new Trainee Placement Assistance Program,

" popularly called the "Bonding Demonstration Project," should be helpful in

placing the 68 trainees who will graduate in Novewber. We have been ;

authorized to use 3,000 bonding units for the benefit of graduates of outr

‘program. These bonding units should prove helpful to former graduates in

getting promotions to positions in which the company would prefer their -
being bonded.

The Bonding Demonstration Project was provided for by a 1965 Amend=~
ment to the Manpower Development and Training Act and enables bonding of

selected persons who have participated in federally financed programs and

‘who could not secure suitable employment because they have police, crédit,

or other records which prevent their being bonded through normal channels.
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Photographs are being made of present trainees and release information
on each is being accumulated so that the Placement Officer and Follow-up

Counselor can begin scheduling interviews with prospective employers.

Follow-up

At a staff meeting during this reporting period, the Follow-up
Counselor gave a vivid report of some of the incidents a few of our
returnees had been involved in. As he described some of the pitfalls
that await the released prisoner when he léaves prison and enters the
free world, he told staff members that our job of rehabilitation is
only partially done. First, he described the type of women who, concerned
only for themselves, take every possible advantage of the fact that the
inmate releasee has been imprisoned;50~long.- In case after case, the
troubles of the graduatgs were precipitated either by their involvement
with women--wives, former wives, sweethearts, or just women--or by
the graduate's own inability to delay immediate gratification of all
the needs he felt he had been deprived of while in prison.

If we are to be realistic, we must acknowled:s: that generally the
first three things a releasee has on his mind when he leaves prison are
“wheels," women, and "wine." Whether or not he has participated in ah:
institutional treatment program, these immediate desirgs override any
other plans he may haye made to keep himself free.

Several of our returnees indicated to staff members in individual
Interviews that they meant.only to have one fling to celebrate their

release before settling down to their job the following day. However,
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when a“released inmate goes out to celebrate, he goes to a “diveaﬁ;iHe
does not have enough money to go elsewhere. Even should he have.ghe
money, he feels uncomfortable in any place except a dive and feels thgre
is little chance of his finding feminine comparionship. In a dive, he
does find a woman--the kind of woman he is looking for--who encourages
the celebration and even agrees to stake the fellow to a few days in
the free world, until he gets his first paycheck. Iﬁ a sense she is
investing'in him, for soon he will be buying clothes for her and taking:'
her out every night of the week, a social life practically none of our.'
graduates can afford. ’
Soon the graduate has become caught up in a relationship with thiQ'
woman and finds it easier to spend the night with her than to golhomé
to his boarding house. After several nights of partying; the graduate'
finds it harder to awake each morning. The woman generally isn't too
concerned about the graduate's getting to work on time; so he oversleépé,Lw
or fails to get to work at all, and he sodn loses his job. Often his
first evening in the free world leads the immat~ graduate into the
vicious cycle of being late to work, not showing up at all, receiving
too many personal calls, becoming heavily indebted, and in a few insténéé;,
becoming reinvolved in criminal activities. Thus it is poor managemeht'ﬁw
of himself rather than failure to perform well on the job that causes
him to become unemployed. 1In élmost all instances where our graduates
- have been placed in jobs, employers have been well pleased with‘job

performance. The project has obviously succeeded in teaching young

offenders a useful trade, but in some cases we have failed to effect
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enough lasting behavior change to arm them against their tendency toward,
irresponsibility and ioss of direction.

In our attempt to control the problem of recidivism, we are learning
that the releasee, whether he is a parolee or has completed his sentencey
definitely needs intensive services in the community. It is true that the
ex-offender has acquired a skill with which he can earn a living, but the
personal-social skills that are so critical to his remaining free have not
been tested in a realistic, free-world setting.

To understand the various problems related to recidivists, which
would be useful not only to this project but to other prison MDTA programs,
there is a need to study the recidivist in detail, not only through intensive
interviews but through analyzing, from community sources of information,. -the
reasons for his failures.

To implement such a study which would involve a recidivist retraining
program, we have proposed that our counseling and research division initiate
an intensive study of all Dréper MDTA recidivists who have been returned
to the prison system of Alabama. A few recidivirts who are in out-of-state
prisons would not be readily available for such a study. We propose to
develop structured interview forms and questionnaires for prison officials,
training personnel, inmates, and people in the community, all of whom had.
contact with the recidivist in or outside of prison. Data will be classified
and evaluated to weight important factors that either led to recidivism
or prevented it.

We also propose to make an intensive study of the literature to

analyze some of the critical factors in preparing inmates for release and
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follow-up in the community so that we may become aware of other factors,
or give added weight to those already analyzed, that will either prevent
or accelerate recidivism. As reliable information becomes available from
the recidivism study, plans will be made for a retraining program. ' This
program will be based upon the best knowledge available to retrain returnees
in areas of personal-social skills, in their identifications with the inmate
contraculture, and in other behavior patterns that are found to be essential
to conforming to free-world expectations.

The recidivism study will be conducted by Draper's MDTA personnel,
the State Department of Education vocational rehabilitation counselor, -
the prison physician, a clinical psychologist, and the warden. Personality
factors, social and economic considerations, and those interpersonal relations
that bear upon the inmate's return to prison will be carefully assessed, and
a treatment program will be prescribed. Both individual and group therapy
- will be an integral part of this rehabilitative effort.

- -Obviously, information from this study and retraining program will
have significant bearings on our community spons:rship program and .our
proposal for a community-based transitional adjustment facility. A report-
of our findings will also be published and will be incorporated into our

dissemination and utilization phase.
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Summary

The Draper E&D Project for training, placement, and follow-up of
youthful offenders has, in 21 months, assessed cver half of the Draper
Correctional Center population. Training has been provided 173 inmates,
and 150 graduates have been placed in jobs as soon as they were released
from prison. Follow-up statistics verify that youthful offenders can be
successfully trained in a vocation and placed in a job upon their release
to the free world, but they also reflect that employment is only one of
the problems with which releasees are generally unprepared to cope when
they leave prison. The problems of manpower training in corrections
have been found by us to be complicated ones, made more so by certain
personality factors of the population under study, by society’s lack of
understanding of the releasee's problems, and by the releasee's lack of
experience in living responsibly as a free man.

At the outset of this experimental undertaking, we requested a total
of no less than three years to achieve our objectives. We still believe
that at least this much time is necessary to improvc the ongoing institutional
treatment program, to develop community resources and services that will
help released offenders remain free and employed, and to disseminate
evaluative data to others who serve this type of population so that they
may use these findings toward the salvage of human potential and consequently

reduce the high cost to society of its unaccommodated members.
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Conferences, Presentations & Tours

A series of conferences and consultations took place during this reporting .

period in an effort to facilitate completion of the final draft of a proposal
for a community-based facility for releasees who are having difficulty in ad-
justing to the community. This facility is being proposed for the Montgemery,
Alabama area. Montgomery, smallest metropolitian area in the state, is an
IMPACT AREA as far as placement is concerned and has the highest number:.of:
returnees.

On June 2, Project Director John McKee consulted with Marty LaVor Pf:u¢L
the Office of Economic Opportunity concerning cooperation which might be re-
ceived from that agency.

The Project Director and his Assistant, Donna Seay, met with O. F. Wise,
Director of the State Division of Vocational Rehabilitation on June 3, and again
on June 17, concerning the cooperation of his division in establishing the com-
munity-based facility.

Plans were made for an early August conference with Dr. Elvia Cooney,
Consultant, who will assist the administrative staff in preparing the final
draft of the proposal.

Other Conferences

June 9 Dr. McKee spoke on behalf of the Draper Projects at a Sertoma. ,
Breakfast in Montgomery.
June 12, 13 Dr. McKee and Mrs. Seay met with regional office representatives

to obtain guidelines for preparing renewal budgets.
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June 12-16 The Historian attended a conference sponsored by the American
Management Association, "How to Write Shorter, More Effective
Reports," held at the Parliament House, Atlanta, Georgia. We
wish to express publicly our appreciation to the American Manage-

. ment Association for allowing the Historian to attend this $300
‘Seminar as-a complimentary registrant.

June 17 ' The Project Director and his assistant met with O. F. Wise,
Director of the State Division of Vocational Rehabilitation, to-
make plans- for two Vocational Rehabilitation Counselors who are.
to be assigned to work in the state prison system.

June 28 The Project Director and Assistant Director conducted a work-
shop on the Use of Programmed Instruction at the Educational -
Media Institute in Auburn, Alabama. The workshop included an
overview of the Draper projects, information on how to select
good programs, three types of programming, and resource informa-
tion on programmed instruction. Attending the workshop were
teachers and school administrators who were also given time.to -
‘look over display materials that were axﬁibited during. the
-wprkshdp° Refer to Outline of Presentation and Resources &
Evaluation of Programmed Materials Sheet included in. this
Appendix.

July 8 The Project Director met with the Southern Regional Education
Board in Atlanta, where he served as a member of a committee
which planned for an Institute for Correctional Manpower in the
South to be held in November.

July 12, 13 The Assistant Project Director, Donna Seay, was asked to represent




July 14-16

an Ad Hoc Committee which had been appointed to study the

need for an MDT professional organization. She appeared in
that capacity before the American Vocational Association Bparqr
meeting in Charlottesville, Virginia. The AVA Board not énly
voted to accept the MDT group as an affiliate Qrganization
(contingent upon potential members' having.app;oved a proposed
constitution to be presented for approval at the AVA C°“Y§“Fi??
in Denver, Colorado in December) but also granted the Ad Hoc |
Committee's request for time during the AVA convention when
programs planned specifically for MDT personnel from fields
of education and labor might be presented,

The Counseling & Evaluation Supervisor, Editor-CoordinaEpr?’H.
Technical Writing Instructor, and Historian cogferred to prépa;e
an outline for use by staff membe;s in w:iting training mate:;gls

for the knowledge dissemination and utilization phase of the

MDTA project.
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Jﬁne 1

June 16 |

June 24

June 26
thru:

July 16

June 28

June 28, 29

From the Visitors' Register

Vera Bruhn, President of the Rehabilitation Research Foundation

Board of Directors, brought Birmingham citizen, Charles F.

"Zukoski, Jr., to Draper for a tour of the educational and human

development projects.

Bobby Andress of the Nassau County Adult Education Program,

Pine Forrest Community School, Callahan, Florida, toured the pro-
jects aﬁd received an orientation to basic education practices.
Mr. Andress also has responsibility for assisting the Florida

prison road camps in developing a literacy program,

‘Captain Stuart S. Burstein, Psychiatrist, Maxwell Air Force Base,

and a grbup from his division toured the project.
Juan’Sanétana-Mé;quez, Superintendent of Schools;lDivision of
Corrections; Casiano Lébez—Nieves, Classification & Treatment
Officer; and Miguel A. Mﬁjica, School Director of the Common-
wealth Penitentiary, Department of Justice, San Juan, Puerto
Ricc, visited Draper for a three-week study tour.

Burton Wolfe, a freelance writer, visited the project on an
assignment for THINK Magazine. He toured the educational
projects at Draper and consulted with the Warden and Project
Director concerning behavior change, individual therapy, group )
therapy, and conversion from the convict culture.

Father Thomas J. Harte, Bureau of Social Research, the Catholic
University of America, Washington, D. C. interviewed numerous

staff members to evaluate job placement and family counseling.
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July- 1. . Earl Plppln, Fxncutlve Dwrector of the A aoama Consumer w1nance

SRR 1o

.n'

‘Q,Corporatﬂom, presented a f*Lm, "The Wise Use of Credlt," to Mr.

&

A. F, Lee, Commissioner of Clorrectionms. Tbe fllm whlch was pre-

sented to Mr. lLee on behalf of the National Consumer Finance

.».  .Corporation will be used by the Supplementary Class in preparing

trainees to‘manage wisely the wages they_are being taught to earn.

R ¥

. (Refer to news release in this Appendix.)

it

July 7 Austin NcDonala and Robert Robinson, Vocatlenal ﬁehebllltatlon
ACounselors who W111 be a551gned to Drapet Correcttenal Center
._and Atmore Prlson were orlented to Draoer aﬂd to tts educat;o;eih
. and tralnlng facxlltles in preparat1on for thelruaesv,lgnments°
.}Thelr orlentatlon 1nc1uded a tour of the Self- Iﬁetructlondl
‘School the MDTA PrOJect and the J. F. Ingraé State Trade
School as well as consultation with the Warden, the Classifica-

tion Ofticer, Counselors from each area, the Securlty Officer,

the Prison Doctor, the Executive Director of the Rehabilitation

Research Foundation, and his assistant.

July 12 Captain Wasserzieher of the OIC, Occupational Therapy Section
of the USAF Hospital, Air University, Maxwell Air Force Base,
toured the project.

July 20 David Morgan, Chief Psychologist for the South Carolina Board
of Corrections, Columbia, S. C. visited the project and met
with staff members to study in detail MDIA procedures of opera-
tion, orgaﬁiggtional structure, financial’Strﬁcture, etc., in
preparation for implementing a half million dollax program re-
cently approved for his state. Two staff members concluded the

conference during an evening meeting with Mr. Morgan.
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July 21

July 25

July 28

e AR i L dut AR - A T i il S A A e A

Lucille Jolley, Director of the State Division of Mental Health'_g

Planning, and Ann Clarke, Psychiatric Social Worker for the same
agency, visited the project to study its experimental aspects,
President 6f the Research Rehabilitation Foundation Board of
Directors, Vera Bruhn, brought two members of the Jaycees, Dick
Miree and John Lemon, from Birmingham to tour the experimental
projects. These two gentlemen will probably participate in our
proposed Community Sponsorship Program.

Representatives of the State Training School for Girls in
Birmingham included Mrs. Weiss, School Superintendent; Mrs,
Aaker, Assistant Superintendent; and Miss Mildred A, Swim,
Principal. They were interested in the entire operation of

the schools at Draper, particularly in the use of programmed
instruction, and hope to establish similar academic activities

in their institution.
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Lapital Emem& LOPOO AT
| dmfmﬁ Eﬁmndrmﬂ Ems& Broad Street

Emﬂaﬂmwﬁ lﬂw 45705

R e JulY 11, 1966

Dr, John M. MCKen
Executive D1rector
 Rehabilitation Research Foundation -
P. O. Box 1107 '
'Elmore, Alabama

Dear Dr; McKée:

Thanks for your letter expressing appreciation
for having received the film '""The Wise Use of Credit.”

We are glad the film was well received by the
trainees, and that it was insgumental in instigating a
lively and worthwhile discussion . The credit, however,
should go to Earl Pippin and the Alabama Association
for making it possible for you to have the film,

I have told many people about nov afternoon at the
Kenabilitation Center and have also notitrcod our Nanon-
al headquarters office of your letter reporting upon the
reception the film received from your trainces,

"With best wishes, [ am

Sincerely vouors,
é,%w .

Harry E, F‘u

HICF:hkt




Thfough the efforts of Past-President Harry Fuller, the National Consﬁmer
Finance Corporation recently made an unusual.iqvéstment-;an investment in the
rehabilitation of youthful offenders who will soon be released from prison to be-
giﬁ a new life in free society. |

| In a brief ceremony on July 1 at Draper Correctional Center, Elmore,
AI;Bama, Earl Pippin, Executive Vice President of the Alabama Consumer Finance
Asséciation, presented a 16mm. color film, "The Wise Use of Credit," to A. Frank
Lee, Commissioner of the Alabama Board of Corrections. The film wili be uséd'
in an experimental vocational training program offered youthful offenders who
are institutionalized at Draper.

Harry Fuller first learned about the experimental program, conducted
by the Rehabilitation Research Foundation, when he visited the correctional
institution with Earl Pippin in June. Mr., Pippin serves as a member of the
Foundétion"s Advisory Committee. He also visits the vocational project from
tim; to time to conduct a seminar on credit. |

.The Past President was impressed when he learned that 50 inmates had
waivgd early parcle to take advantage of learning a trade by enrolling in the
Vocaﬁi&nal Experimental-Demonstration Project supported by the Manpower Deﬁelop-
ment and Training Act. He also learned that 78 of Draper's average population
of 600 inmates had passed the General Educational Development Test for the
equi#alency of a high school diploma and that seven of these youth are enrolled
in coilege, a privilege afforded them through a special Draper Scholarship Fund{

During“his tour of ‘the projects in June, Mr. Fuller was told that it was
a yoﬁng wardeh's concern over the high incidence of crimes committed by inmates

while in prison in Alabamaz and after release and a psychologist's eagerness




to test some of his human davelopment theories thaﬁ led to‘what was then the
only full-time self-instructicnal school in the nation; Warden of Draper,

John C. Watkins, and John M. McKee, then Director of the Alabama Division of
Mental Hygiene, obtained the support of the Alabama Board of Corrections to run
a one-year experimental pilot project during which they tested the effective-
ness of using programmed instruction as a means of educating youthful offenders,
So successful proved their findings that Dr. McKee resigned his position with
the Mental Health Division so that he and Warden Watkins might administer a
grant from the National Institute of Mental Health to continue the experi-

ment.

Today in its fourth year of operation, the Academic School at Draper
offers inmates literacy training through college preparatory work and en-
rolls approximately 150 inmates per year. Its sister project, which is sup-
ported by grants from the U, S. Departments of Labor and Health, Education,
and Welfare, has to date trained 173 young prisoners as barbers, bricklayers,
welders, service station mechanics, technical writers, electrical appliance
or radio-television repairmen. Vocational trainecs also receive remedial
instruction in language arts and matheﬁatics as weir. as supplementary training
in the development of personal-social skills.,

Experimental features of the Vecational project include job developﬁent
and placement services, counseling during training and after release, and the
development of programmed instructional materials for use in the seven trade
areas and for personal-social training. Programs developed at Draper for a
population generally considered to be disadvantaged are tested both with the
inmates at Draper and with other youth in similar training situations. After

validation, these programs are published by the State Department of Educatien



foridistribution:-to.other prisons and .educational institutions which are engaged
bihmtréininggdisadvantagedfyouth; " : S T L
..+ 0f'the 173 vocational trainees who have graduated since;the,MDTA.prog;a@w,
began in.October .of 1964, .140 have been placed in jobs; 115, in training-related
jobs; 25 in non-related jobs. Six were released to face additional charges.
Twenty=-three are awaiting release and will begin work as soon as they are paroled.
Eight are awaiting job. placement..
.. . ,Counseling services begun while the inmates are in training continue

- after the young men are released.. The project sends a Follow-up Coungelor_to .

+ .wisit .each.graduate, his employer, and his family for periodic intervals after .

-~'the youth is released. This Counselor not only gathers data needed to evaluate
‘the overall: effectiveness of the program in reducing the rate of recidivism to .
Alabama's-prisons but also works with the Parole Supervisors throughout the state
in solving the problems the releasees encounter in the various communities to
which they -are released. |

. Oneof the problems a released offender is sure to encounter upon rgleaéex
from -prison is a nearly total economic impoverishment--a condition not unlike 
the one that usually fostered-his original crime. Young men released from
A1abaﬁh’s-prisoﬁs are given no more than $10 upon release, plus the cost of
transportation to the place from which they were sentenced. Unless the re-
leasee has relatives or a friend who will stake him to his first few weeks in
the free world, he has little means of establishing an economic base from which
he can work to develop a stable income and begin to acquire the basic material
possgssions he actually needs to function in the free community. Often, the lack
Qf f;nds with which‘té.péy)foomnand'board or to purchase tools aﬁd;clothingflopﬁs

large as economic traps to the released offender.
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"You can realize," stated Commissioner A. F. Lee, as he accepted the film
on behalf of the Draper Vocational Project, '"that knowing how to establish crgdi;
and use it wisely is essential to the young man who leaves prison almost broke.
We certainly appreciate this contribution by the National Consumer Finance Asso-
ciation. You may be assured the film will be put to use right away."

The first graduates have beén free little more than a year, and it is too

-early to judge whether the overall goal of reducing the recidivist rate of youth-

ful offenders has been successful. However, it has been found that a few graduates
are having difficulty in managing the wages they have been trained to earn. These
follow-up findings place a heavy responsibility on the training program which seeks
to help theiinmate to develop his personal-social skills and manage his own wages.,
The film will greatly enhance the training of future inmates who will learn from

it how credit is established, types of consumer credit, credit cost factors, the
amount of credit a family can afford, and attitudes toward credit.

"Information the trainees gain from the film may be critical to those in-
mates who are released from prison almost broke," stated Dr. John M. McKee,
Director of the programs at Draper. "Their knowing how to establish credit and
use it wisely may prove to be the knowledge that helps prevent their committing
new crimes in order to obtain some of the material possessions they actually

need to function in the free world."

News release prepared for 'Consumer Finance News," a publication of the National
Finance Association. July, 1966. :
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COMMUNITY VOLUNTEERS cont1nue to ass1st Draper programs.......

I

B B

Volunteer classes are, W1th the exceptlon of one, conducted during the

evening hours in the Academ1c school area. Carl Clements, Coordinator of the

Academlc School, reports as follows.

"A course in 'Creat1ve Wr1t1ng wh1ch is being conducted by Wayne Greenhaw,

Staff Wr1ter for the Alabama Journal, meets every other Tuesday afternoon° One

- of the six enrollees has written a short story and negotiations for its publi-

cation are being considered, subject to approval of the Warden of Draper, the
Commissioner of Corrections, and acceptance by the editor of 'The Sunday Maga-
zine.'

"Je learned a valuable lesson in implementing the Great Books Course.
Unfortunately, we overestimated the target population. Although there are per-
haps 25 men at Draper who could fully benefit from this program on an adult level,
we apparently failed to draw the right 25. Attendance was high at the beginning
of the course, but has now dwindled to a faithful group of only six to eight in-
mates. The problem lies in the overall difficulty of the material. The students
who dropped out became discouraged because their reading was too frequently in-
terrupted by the need to consult dictionaries and other reéference sources. We
may need to look toward the Junior series for future use. I do share the volun-
teer instructor's view that if any, though it be onl&lsix or eight, derive benefit
from this voluntary pursuit, then his efforts are justified. 5

"An interesting thing has developed with regard to the proposed Air Class.
Although we have not yet been successful in finding a volunteer instructor, one
inmate has taken the initiative to begin a type of art class., He is one of the
day students and has a good deal of ability. About eight or ten inmates are

participating in the course, and they are allowed to study and do art work on
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alternate evenings. The grbub'wodid’bé even bigger\had we publicized and encquf-
aged it, but;I prefer that it no£ grow too large until we get professional help,
At'present, the bbys are usihg typing paper and pencils. Wiﬁh some added matqrials,
we could have an excellent course; perhaps théy‘could havé their own exhibit."

We expréss our'appreciation to Paul Bailey of Radio Hogpital, Montgomevyf
for his contribution 6f a célor television set for use b;lfhe Radio-TV Repair

trainees in gaining practical shop eiperience.
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AUBURN PRESENTATION

The Draper Projects.:

A. Academic

1.

70

80

Brief history

Purposes of project
Dgscription of operatidﬁ
a. ‘Ser§i§e Corbs

b. College

Use of P.I.

Literacy

Contingency Management
Fuct sheet

Physical 'conditions for learning

B. Vocational

Purposes
Organizational chart (transparency)
Operation (slides)

a. P.I., - Usiug P.I. effectively

b. PerceptoScope

c. Teaching machines (AutoTutor)
Development of P.I. material
Unitized Fractions Lab (transparency)

CAL

How to Select Good Programs

Harless' Three Types of Programming

Resources Information Sheet in P.I.

DiSplathhtefials'i"
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RESOURCES & EVALUATION OF PROGRAMMED MATERIALS

I. Resource references

1.

2.

A. Hendershot Catalog, 4114 Ridgewood Drive, Bay City, Michigan 48707

B. Automated Education Handbook
Automated Education Center, Box 2658, Detrait, Michigan 48231

I1. Appropriateness

A. Best available instructional procedure

Critical reviews--opinion of someone who has actually used
it is preferable

Inspection

a.

Content

(1) Covers topics interested in
(2) Skills it develops

(3) Obsolescence of subject matter
Construction

(1) Presence of criterion frames
(2) Presence of prepared tests
Level

(1) Prerequisites

(2) Vocabulary and style proper
(3) Expected knowledge or behavior after completing
Pedagogy

(1) Organization of subject matter

(2) Presentation of subject matter

Research evidence - how well it teaches

a.

Relevance of conditions of data collection
(1) Who the students were
(2) How the program was used -

(3) What results were obtained (variability of achievement
and mean level) (learning time) (attitudes)
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(4) Copies of pre- and posttests used

Your own tryout e
a. Small, carefully observed iﬁformal tryout
b. Formal evaluation

(1) Output measures

(2) Personnel, equipment, materials, space cost
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Appendix B

Counseling and Follow-up Data




WORK EXPERIENCE SINCE TRAINING

Expires 6/30/65

REFERENCE WEEK TO

Trainee's name

and address

. Please complete form by

and return to:

ws L sl P i
wd oot »1.*..i"‘5.

(agency name
“and address)

x
wy der ®

Please enter a telephone number where you can be reached

(please correct if wrong address)

]

1. a. About how many weeks is it since you

- Please read carefully. If you check an answer with an arrow, please follow arrow before answetint next question.

5. For whom did you work?

completed training?

b. In how many of these weeks did you do
no work for pay?

(name of company)

c. In how many weeks have you worked
since training?

(adétgss)

(plant,division or department)

2. Since training, have you had any one job

which lasted 30 days or more?

a. How many jobs lasted 30 days or more?

"' 6. What did you mainly do 6n the job?

b. In how many jobs did you use your

: training?

| ¢. Please check or explain reason for leav-
ing last job that lasted 30 days or more.
Did not leave a job [ '
Slack work . []

[ . Plant shutdown 0o

' 3. Did you work at any time during reference
week specified above?

Yes ~ No
" skip to OJ
question 3
. 7. How many hours did you work?
less than 15 E 15-34 g 35 or more
(skip to question
' Were these hours: ‘ o
lliness 0 | for this Kind of work .
o u -
Didn't like job [J “: al for ;sd ind of work -
Other (explain) - [ all you wanie o
' short-term because of slack work | 0
other reason 0O
- (please explain)
Yes _ :
Plosst nomer o ow much Courty camings?
N q - 8. : e average hourly earnings!?
0 next column (eﬂﬁuﬁg %ve,aﬁrme)your rag - y. g} S per hour

4. During most of the week werge'yof'u'"
looking for-a‘job? . . . . . -

Not looking fob,a job because yo

Were keepirng house
Were in school

Were ill '

Had a.promise of.a job
Other

(Please specify)

9. Did yéu use your training at least part of

the time? Yes[] No i]

a. Do you think your training helped you - :
get this job? Yes [ No [,

- 10. Have you worked or do you expect to work
at least 30 days on this job? Yes O | No [

11. Did you have to move 50 miles or more )
in order to take this job? Yes[] No (i

a. For whom do you expect to work?
"fﬁ T "

(company name) 12. Please indicate where you heard about this job

b. Do yo’ﬂeipe’ct to start within'30 days? B

¢. Do you expect to use some of your
training?

GPO 878 -360

Yes ] No (O
sehicol L
Yes [] No[ other s
Don't know (7] R
{Expisn;

focal employment service office {1 - |

in the picce where you toox
training cn-the-job Sy
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Analysis of "Work Experience Since Training"

D/1L Form MT-103a, of Barber, Welding, Auto Service Station Mechanic, Bricke
laying, and Electric Appliance Répair students who graduated April 29, 1966.
This data covers the three month period from April 29, 1966, to July 29, 1966,

ot
L2 PR M3

48 Total.graduéﬁed

45 - Number of contacts made by Follow-up Counselor
5 & Placement Officer
“*3  +» Number of inquiries out of state mailed, but
not returned

33 Number released and placed on jobs

12 Number awaitingﬁrelease from prison

33 (73%) Total empioyed (of those released 1007% emp loyed)
24 (73%) Number training related
9 (27%) Number'%ggiasaining related

1.53 Average hourly wage S

$1.55 Training related

$1.52 Non-training related
27 Have had 1 job since release

Have had 2 jobs since release

— 6

.. Training Re- Non-training Craduates Await-
Training Course

lated Jobs Related Jobs 1ing Release Total
Barbering . 4 3 3 10
Welding 6 0 2 8
Auto Ser. Sta. Mech. 5 4 1 10 .
Bricklaying 2 2 4 8
Electric Appliance 7 0 -2 9
Sub-Total 24 9 12 45

Ik

Total 48

*Three graduates did not return inquiries.
All trainees indicated either that their training helped them get their

job or that they used their training at least part of the time in their work.
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Case Summary

W] yanted to learn Electrical Appliance Reépair or Barbering," stated
this‘ﬁice-looking, 21 year old trainee, when he ‘applied for training in
November, '65, "but I could not get a parole setup near the completion of
either of these trades; they‘are both six-month courses."

Instead, Fred enrolled in the 12 month Radio-TV Repair course one

week later than his fellow classmates, and, according to his instructor,
"worked'very hard to catch up." A month after his training began he was -
féﬁdftéd'étiil to be workingvhard. “Although hé rated a "'C" in both voca-
tional and Remedial courses, he was doing his best, -and he made an "A"
1ﬁbfhé Personal-Social (Suppleméﬁtﬁry) course.  Two months after  training
began;'Fred's instructor noted that he was sometimes difficult to work
ﬁféhﬁaﬁd'neéded to improve his performance.
v " The tfainee had earlier indicated a desire to talk with the counselor -
about his being "nervous," the only problem he feltihe had. During coun-. .
seliﬁé SéSSions, however, he was concerned about the possibilities of parole

? and whether or not he could serve ‘sentences for other charges concurrently

with the one for which he was imprisoned at Draper. . ° CE |
‘The Follow-up Counselor, on a trip to the.area where these charges

were.made, investigated Fred's case. He learned that the trainee had orig-

inéil& réceived a five year sentence (the one which he is presently serving)

in County, then was taken to | , Alabama where

1
3
!

"he was given four one year and one day sentences. - The district attorney and

judge had considered concurrent sentences, but were dissuaded when they




1earngd Fred had attempted to escape from the jail, had hit the guard in

the head with a broom, and had, in fact, resisted arrest when‘the sheriff

of picked him up. He also displayed disturbed behavior by

banging his head against the dash of the sheriff's car.

The Follow-up Counselor also learned that Fred had received a five-
year sentencé in Georgia when he was a juvenile. He was sentenced to the
reformatory at Alto, and during his stay there had caused so much trouble
that he,@as transferred at the end of 14 months to the adult prison in
Reedsville. There was no consideration of parole_while he was in the Georgia
system, and he was finally released in October of 1964.

Following release,. he returned to‘Alabama_to'live with his mother and
stepfather. He does not have the socioecénomic_background of most of our
trainees--this young man's parents live in a $30 to $40,000 split-level home
in a good, middle class neighborhood. His stepfather earns $9,000 to $10,000
annually. The stepfather feels a considerable amount of hostility toward the
trainee, but his mother is very interested in her son and confided to the
Follow-up Counselor when he visited the family that she became pregnant with
Fred when she was 14 years old, although she did not reveal what happened to
Fred's father. She was having many problems of her own and had been under
psychiatric care for some time.

When the Follow-up Counselor finished his investigation, he reported
as follows:

"December 30, 1965 (about a month and a half after Fred began training)

"As it stands now, Fred will receive four years and four days in addi-

tion to his present five year sentence--a total of nine years and four days.




.
R I

regretted it had found him ineligible for parole at that time. The Board

He is presentlv set up for parole consideration the latter part of l966

Whether the additional sentence will affect his parole setup.at'that time
is not‘knownf I recommended that this additional time be b*ought to the
attention of‘the Parole Board immediately since a transcript had not been

forwarded them from . , Alabama."

The Follow-up Counselor recommended that the trainee be counseled
frequently concerning the hostility that appeared to exist between‘him
and his stepfather, for this problem would have to be overcoz:= before fred
couldibe‘paroled back to his home. One last recommendation was»that the
Counseling Department write the Georgia authorities for an official account'“
ofzfred's problems while in prison there. | | -
. Ered was generally described’by those who came in contact with him as
_ @ young man "with a chip on his shoulder." He waaveasily angered and flared
up at a college corpsman on one occasion because the corpsman explainedvthat
Fred should have a "referral" slip from his Instructor if he wanted to viaitd
the Counseling Department during class hours. | |
From time to time, the Imstructor encouraged the trainee to talk with
Counselors, as recommended by the Follow-up Counselor, and although his grade'
dropped to a "D-" in Remedial, his performance in vocational and Supplementary
training was good. |
On March 9, four months after training began, Fred received a letter

from the State Board of Pardons and Paroles which stated that the Board

did challenge him to maintain a good prison record so that he might enjoy

the benefits of the law which allows credit on his sentence for good prison' ’

conduct.




Disciplinaéy action was takén agéiﬁsé Fred shortly thereafter when he
was confined to the "doéhbﬁéé" (éoiita;y éonfinement) for gambling. Since
his confinement was so arfanged that he would not miss toe many classes
(weekends, etc.), Fred reﬁaiﬁed ih training; However, when the school was
closed for vacations and trainees héd been assigned to the farm, Frgd was
caught carrying a conéealéd:knife and was placed in the doghouse again for
several days. When released, he began talking all thé time, saying that he
knew how fo fehébilitate evérycne;’in fact, he had developed a master plan
for everything conéerning tﬁé pfiédn; The Warden noted his unusual behavior
while he was still assigned to the farm and had him talk with the project
counselors as soon as they returned erm vacation. The Placement Counselor

and the Follow=-up Counselor talkéd with the trainee; he was then referred

to the Project'Director° Thevpriéonidodtdh7de¢ided:tﬁatﬂtheuﬁfainegishuuld be given

sedatives for a few days, and é‘féllow classmate was assigned to look after
him. During this time, the trainee’s mind seemed "to snap,'" and he began
tearing up things inside the prison. He was immediately transferred to Kilby
Prison for psychiatric »valuation and possible t.ansfer to the state mental
hospital.

This is one of the most trégic cases we have encountered. From infore
mation the counselors could gather, it seems that this young man, who had a
long history of criminal activifyAand institutionalization, had gradually
come to suspect that he was illegitimété and that his mother's own father
was his father. His solitary confinement apparently came at a time when
he began to brood over these suspicions, and matters grew worse. On the

Sunday after he was released from the doghouse, his mother's sister visited
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him. He told her of his suspicions, of his having figured out that his

grandfather, with whom he lived as a child, was also his father. His aunt

__.thought he already knew, and her validation of his suspiciops by relating

(AN oL
5 v RY N

. when she was a child seemed almost too much for one human being to accept

that she, too, had been forced into having relations with her own father

L.

[ XA

in one large dosage. It was only a few days later that Fred appeared to.
1qge,a11'conta¢tvwith reality and had to be finally tramsferred to the

state mental institution,
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.- CASE SUMMARY ON AN OUTSTANDING STUDENT .

‘ Jiﬁ;; céée is'; pafticﬁlarijfiﬁtereéﬁing'oﬁé; for he was a first offender
who, ;nlike moét}df’our tfaihééé;rhédyno pfevidds hiéfory ofiériminal'activiv
ties;f His 1iféJh;d gééﬁ‘€éfy huéh‘iike that of‘fhe'aVerage American boy until
he fikst gogﬂigfovﬁrbublé}‘(ﬂis parénts,'who have three daughters and two
other séﬁs, érévgfiil mérriéd éﬁd:theféﬂtire'familfllive'néar each other in
the same Northern state.

Jim, who completed the 1llth grade, joined the Army in January, 1964
when he was 21 years olqo Two months later he married. Although it was a
"shotgun" wedding, there had been no divorce when he entered vocational
training at Draper. 1In fact, one of his greatest concerns was that his wife
and two children who lived in the same state as his parents needed financial
assistance.

While stationed at an Army Base in Georgia, Jim went A. W. O. L. He
was picked up by the F. B. I. in a South Alabama town and placed in custody
at a nearby Army Base., Fromthere, he escaped and stole an automobile. He
was apprehended, tried, and charged with Grand Larceny; and eventually
sentenced to two years at Draper.

Jim applied for training in the Draper project in November, 1965.
Although he completed 11 grades in public school, achievement test scores
revealed he had a 7.0 grade level, rating highest in spelling and word knowl-
edge and lowest in total -language. The Kuder Vocational Preference Inventories
revealed highest interest in artistic and literary fields, but the trainee chose

the Auto Service Station Mechanic-Attendant trade in spite of the fact that




his mechanical interest was very low (18 percentile),_sgcqnd.only<tq musical

interest (15 percentile). | “
»+ In summarizing Jim's case for this report, it is intéresting to note

that .the Kuder Personal Preference Inventory rated Jim highést_(91_percent?i;3

in "preference for avoiding conflicts." Undoubtedly, he was successful in

»‘1"

H}

this preference, for no disciplinary action was taken against him during} }
his.istay at: Draper. He made excellent progress in training and won the; _
Outstanding Student Award for the entire time he was in training, _He‘was
chosen by his classmates to represent them as a speaker for the gréduation
exercises in April, 1966. Jim's instructor rated him as one of the most coop%
erative trainees he has ever taught. In shop, Jim was ''above average, a ﬁarq
and willing worker who does a thorough job on familiar work and who is eager
toilearn, He Joes average classwork, but applies himself. His social atti-
tude is excellent."

Jim'was released on May 16, about a month and a half after graduationm,
With such an excellent record while in prison and in training, it was not
difficult to place Jim in a good job. The one condition of his parole requig?d

Yy

that he stay in Alabama on one job for a year before returning to his home :
state. The Parole Board Investigation report described Jim as the '"type of
individual who will run at the first opportunity" when he was imprisoned at
Draper in May of 1965. Perhaps this investigative comment led to his condi-
tional parole.

Although the job was not training-related, Jim was placed with a compa?y
‘which offered him an excellent opportunity for advancemenf. He went to worki

as a warehouse clerk for a paper firm and his employer, who was impressed wish

his training record, promised that he would be able to advance as fast as he
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c;uld learn the business.

The Follow-up Counselor's prognosis for this trainee is good, His
only cbﬁcern is uncertainty about the garduate's marital situation. He is
‘daking plans for his wife and childrenito join him now. Although Jim is a
k nice-lboking young man, about 5' 10" tall, weighing about 170 pounds, whose
appearancé is always neat, he is extremely shy. The Follow-up Counselor
;believeé that as he grows more competent in his job, he will overcome this

extreme shyness.
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izase Summary

u

A most unfortunate imc&demtlimﬁoiving one of our Barbering graduates
océﬁrred in the Ft. Rucker avas and resulted in this area's ‘being .closdeduto
placement of ex-convicts im the near future.

Only one month af:er hiz welease, the graduate in question was
arrested for public drunkenress twice in less than two weeks. The last
arr;st included a charge amd conviction for imdeceut exposure.

Charles was giwven the banefit of doubt when he was first reported
as a "peeping tom" or prowler bv a divorcee at whose home he was arrested.
He was found in an intoxicated condition and told arresting officers he
was trying to get into the divorcee's house to telephone a taxi, Officers
took him to jail on the charge of public drunkenness.

In less than two weeks, Charles was reported not only as being intoxi-
cated but as exposing himself imdecently to a lady and her daughter. Both
were shocked and upset tha: this iImcident could happen in their small home-
town. Both positively identifiad the graduate as the offender, and Charles
was convicted and returned to prison.

The Follow-up Counselor contacted Charles’ employer when he learned
of the incident. The employer stated he could not re-employ Charles at any
time again because the incident had caused a great deal of embarrassment to
his business, He did savy that Charles was a very capable barber but:had: .’

a very poor attitude. He pointed out that Charles was the third graduate of

the Barber Class to prowe unscccessful in this area. The officers at Ft. Rucke:
and the police in nearby Enterprise had asked him not to employ any more of

these graduates in the immediate future.
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Plans for a Dissemination and Utilization Program




PLANS FOR A DISSEMINATION AND UTILIZATION PROGRAM

1. DEVELOPMENTAL PHASE

A.

B.

Planning conferences

Participants in developing program plans

1. Draper's E & D staff

2. U. S. Labor Department

3. American Correctional Association

4, HEW: Vocatiornal Education

5. State Pardons and Paroles Board

6. State Board of Corrections

7. Representatives from other correctional E & D Projects

Time and place for planning conferences

1. Pre-planning conference, Washington, D. C.--Labor, HEW, and
Draper

2. Draper Correctional Center and meeting room in Montgomery
hotel, preferably in early fall--State agencies, Draper

personnel, Labor, HEW, and AGA

11. PRELIMINARY PREPARATIONS NECESSARY

A.

B.

Guidelines

Program content and methods

Audio Visuals

. Papers and instructional samples for conferences and workshops

Orientation and demonstrations for site visits

Dissemination of workshop proceedings

C-1
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II1. TRAINING AREAS

A, Administering program

B. Recruiting and selecting trainees
C. Training

D. Job Development and Placement

E. Follow-up

F. Evaluation

G. Personnel requirements
H. Dissemination of information

IV. LOCATION:OF TRAINING

A. Draper Correctional Center, Elmore, Alabama
B. . Montgomery, Alabama

C. Four regional offices of Department of Labor

1, New York
2. Chicago
3. Dallas

4, San Francisco
D. Other centrally located cities selected by Labor and HEW

V. EVALUATION OF DISSEMINATION PROGRAM

A. Methods and instruments used to evaluate program
l. Survey questionnaires
2, Consultation visits

3. Number of requests for printed materials (guidelines, papers,

proceedings)

B. Participants in evaluation S




1. Department of Labor and HEW

2. Rehabilitation Research Foundation

3. Participants of training program

Vi, PERSONNEL REQUIRED
A. Present staff of Draper E & D Project

1. Director

2. Assistant Director

3. Counseling Supervisor

4. Job Development and Placement Officer

5. Follow-up Counselor

6. Supplementary Instructor

7. Basic Education Instructor

8. Finance Officer

9. Other personnel and consultants as needed from time to time

B. Additional staff needed at Draper
1. Public Informatior Coordinator
a. Qualifications
(1) College aegree
(2) Experience in speaking, writing, conference planning
and leading, and public relations
b. Duties
(1) Plan, organize, and implement dissemination programs
(2) Plan, organize, and implement community sponsor-
ship programs

2. Information Specialist




VII.

VIII.

IX,

R P

a. Qualifications
(1) Journalism major with college degree
(2) Experience--promotional and newspaper writing
b. Duties
(1) Write informational and training materials for.. "¢ =% Y
dissemination program
(2) Prepare informational packages for . . .
(a) Potential employers
(b) Sponsors
(c) Other interested groups
3. Consultants
TRAVEL
A. Planning conference
B. Four regional conferences
C. ‘Cornsultation visits
D. Consultants

EQUIPMENT NEEDED

A. Recorder - Transcriber
B. Typewriter - 17"

Ci' ' Tvo desks

D. Two chairs

E. One filing cabinet

F. One storagé cabinet

G. Bookcasé'

MISCELLANEOUS (printing, mailing, film and development, paper and

accessories, tape, postage, long distance telephone charges, and -

other conference expenses, such as meeting rooms)
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Community Sponsorship Program
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COMMUNLTY SPONSORSHIP PROGRAM

"An effective rehabilitation preogram must do more than dis-
courage the offender from relapsing into an old behavior;
the program must actively offer opportunity fer a meaning-
ful substitute pattern of existence. This substitute
existence has to be all-encompassing, involving employment,

social contacts, ways of using leisure time and a change

in attitudes, values, and identifications."

To sreak down an offender's resistance to behavior change and get him
deeply invglVed in pushing for legitimate benefits for himself is indeed a
tough educatienal task. So tcugh a task, in fact, that it must.be continued
from the institution into the community. The progress an offender makes in
an institutional treatment program can be quickly swallowed up in the apathy
of a communiﬁy which has little realization of the active role it must play
in helping the offender to remain free.

Because of the extensive use by prison aﬁthorities-ef eXternal controls
that lead to behavior patterns of msrked‘dependeney,lthe.problems tﬁafmany
of our graduates confront upon release are overwhelminéo In a period of six
months, the trainee is given his "feet," so to speak, when he 1eafns'e frade.
He is‘alse exposed to knowledge of how to make decisions, how to spend his
money wisely; and how to get along with people. But the real test comes'whep
he t5£é§ his first steps into the community. His nearly total economic im~
poverishment, his cultural deprivation, his lack of resourcefulness, and his
ever-present fears of failure and rejection are often stronger forces than;hé
can overcome alone.

Very much like a young child who is learning to walk is the released

prisoner who is learning to live a life different from the one in which he has

larthur Pearl. "The Halfway House: The Focal Point of a Model Program for
the Rehabilitation of Low Income Offenders." Mental Health of the Poor,
(New York: Free Press, 1964) p. 498,
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failed. He needs to be recognized for his achievements when he has made

progress; he needs to be guided in pacing his goals in terms of the achiev-:
able; he needs inspiration when he begins to lose confidence. Unlike the

young’chiid who has parents to steady him, the released prisoner generally

_has no one_ to. encourage his efforts. Yet, the ex-prisoner needs a "steady- "
fﬁing” relations. ip as surely as the child needs parents. Most important, he

_.needs early success experiences in his efforts to adapt to society.

N Fortunately, there are citizens of our state who are interested in.

f'7assisting the réieased prisoner, A Community Sponsorship Program which

'hgs}peen'projected for the entire state will be initiated -in Birmingham as -

a-ﬁilbf_dgmonstra;iono Eventually, individual members of communities
throughout ﬁheiétételﬁi}l be trained to assist in finding solutions to the
special problemg of the released inmate as he attempts to adjust to free’
society.

Citizens of Birmingham, Alabama,have already expressed their interest:
and willingness to assist in this program. The Jefferson County Association
for Mental Health there has agreed to serve as a liaiscn agency which will
ffoﬁ time to time invite people from various communiLonfggniéati§;§ltg ‘. :
attend meetings to learn about the sponsorship programn‘fA£9such,meetingéjb
the staff of the Rehébilitation Research Fbundatioﬁ will preseqt_the pro-
posed éponsorship plan‘énd will seek volunteers ﬁho*ﬁill cbmé'fb‘Dféper'én&':;
learn in detail about the experimental programs ahd the neédé 6ffthéf;eieased
prisoner, |

Following their visit to Draper, these volunteers will take the infor;
mation they gain to their respective organizations and will seek their com-
mitment to serve as Community Service Groupso. Once committed to the program,

the Community Service Group would select at least two of its members as
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AN EX-INMATE MUST ARRANGE FOR HIS
TRANSPORTATION TO AND FROM WORK. WHEN
WE IS FIRST RELEASED, HE MAY NEED TEMPO-
RARY TRANSPORTATTON TO FIND A SUITABLF
HOME AND TO GET BACK AND FORTH TO WORK
UNTIL HE RECEIVES HIS FIRST PAYCHRCK.
SOMETIMES, HF IS UNABLE TO FIND A SUITABLF
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ScHODL

‘p m e ) ANY RATE, WE MUST SFCURF. A DRIVER'S

TAKFE. A REFRESHFR COURSE IN DRTVING.

LICENSE.

n-4

EMPLOYFR WHO FXPECTS HTM TN MA¥VF DELTVFERTES
AND RUN ERRANDS ¥OR THF COMPANY, TN ADDT-
TION TO HIS OTHER DUTIES, THE EX-INMATE

MAY NEED EITHER TO LEAPN TO DRIVE OR TO

AT

PR




EaRE i A e dob MR A

preferably a worker in the same trade area in which the parolee assigned to

"Representatives" who would receive further training from the Foundation and
the Birmingham Pardons and Paroies Supervisor. After they have completed
their training, these Representatives would work with the Birmingham Parole

Office in selecting INDIVIDUAL COMMUNITY SPONSORS. The Community Sponsors

- will be trained by the Birmingham Parole‘Supervisérs and the project's Follow-

”'ub’Coqgselorsu They, too, will visit Draper to.become acquainted with the

inmate before his release.
It is recommended that a Community Sponsor be one of two tyPesrqf

community members. One is a person who is a craftsman or skilled tradesman, ~ '’

%
£

tion, but would be able to easily relate to the youth onfthé_grounds of‘afig.i §

R R

mutual interest in the trade, Further, he could easily encourage the young

man tO*ﬁpgrade his training because he knows about the oppoftﬁnities;Whiéh~*

‘exist in his field, This type of sponsor would be influenﬁiai in getting pﬁe

releasee into'a;trade organizafion and involved in any recféé?idﬁal obﬁqff&ﬁi-
ties it may offer, such as softball or bowliqgéteaﬁéf*eﬁg; ’. :

It is important to realize that the ex~prisoﬁéf can moré;é?éilﬁyidentify
with the skilled craftsman or tradesman than he can with the "white éollar"
office worker. The tradesman's goals are goals the releasee can, with en-
couraged effort, set and achieve for himself; thus it is not unrealistic to
expect the releasee to pattern his life after this.stabie, hardworking member
of sdciety‘who is a person of "down to earth" practicality. Such a Sponsor's
solidarity would provide the youth a base of security from which to operate.

The second type of recommended Community Sponsor is a person who has
a history of crime but is now either on parole or has completéd parole and

is doing very well. In many cases, such a person would know how to warn the
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youth against pitfalls he may have encountered and overcome himself. His

very success allows him to serve as a behavior model with Whom the releasee
hopefully will identify because he feels his spoosorAhad the same "odds" to
overcome. ‘Much on the principle of Alcoholics Anonymous, the ex-convict can
assist the oéw1y‘re1eased inmate because he knows how it feels to have been

in the same situation, but he also knows it is possible to overcome the
stigmshénd claim some of the fruits of life for himself in a legal and socially
acceptable‘yanner.

Primarily, Community Sponsors are to be trained by the pardon and
parole office. The initial contact with the sponsor occurs when that office
would ask him to serve as a volunteer to help a youth from the Draper program
to go straight. The sponsor will then visit Draper to meet his chsrgs before
the youth is relessed. The cost of transportation for such visits will be
borne by the Rehabilitation Research Foundation. The sponsor will be present
when the youth first reports to the parole office immediately after release.

The sponsorship program is to be totally coordinéted through the parole
supervisor who explains the sponsor's interest in the program to the parolee.
The releasee will be assured that because his sponsor wants to help, he has
agreed to meet Wlth other sponsors at the parole office for regular group dis-
cussions to bring up and seek solutions for the various problems that arise
during the releasees' adjustment to the community.

The sponsor's relationship with the youth is guided by the parole super-
visoroA In meeting certain needs of the releasee that the sponsor himself is
unable to»provide for, such as finding a better job, obtaining work clothes,
tools, or transportation, the sponsor may seek the assistance of the community

service groups who helped to choose him as a sponsor, or the Draper follow-up

counselors.
D=7




OTHER

AN X~-RAY, OR

GLASSES.

UNFORTUNATFELY, THE RELEASFD PRISONMER DOFS NOT KHNOW HOU V0O
SERK UHE COMMUNTTY SFRYTCES THAT APE ATATTAPLE T7 0.

- -
1 e ™




L TRptmeTeRe s mhaw T e o rRrr o

The amount of time required for an individual to serve as a sponsor
will average two to four hours per week after the relationship is under way.
Initial training will require more than the average time per week as will
any crises that may arise. However, once the relationship is well under way
and progressing, less time will usually be required. The important factor
is the relationship that develops between the parclee and his '"free society"
sponsor.

What does the sponsorship program mean to the released prisoner? 1t
means that he has a personal friend he can talk to or turn to in times of
need--someone who can guide him in the use of his leisure time, someone to
help him advance in his trade or get a better job, someone who can counsel

him in the wise use of his earnings, someone who has a real and vital enough

personal interest in him to assist him in looking out for his own best interests..

What does the sponsorship program mean to the sponsor? It is an oppér-
tunity to help a person who is trained in a trade to become a better craftsman
and to make a better adjustment to society than he would be able to without
this assistance. And there is the opportunity to serve as an experimental
partner by extending the rehabilitative services of bLoth the Draper project
and the state's parole program. But above all, there is the personal satis-

faction of being instrumental in the salvage of a human life.
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him to the OPPORTUNITIFS for physical, soclal,
religious, and cultural development in the

COMMUNITY,
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him to continue bis education in all areas whiech

may contribute to his developmoent.
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