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Preface

The estabishment of a Research and Development Coordinating Unit
for vocational and technical education in the State of Illinois was in
itself an :Tainovative and forward looking step. I cos pleased to give
may approval to such an undertaking wherein Illinois joined with twenty-
three other states in providing an exploratory and introductory step
toward integrating research and development as a major activity in the
structure of vocational education. In the face of unprecedented social,
economic, and technological change such emphasis is not only desirable
and reasonable, but absolutely mandatory.

This report contains a summary of one of the major undertakings by
the Illinois RCU. Perhaps there has never before been assembled such a
distinguished, sophisticated, knowledgeable and comprehensive group to
consider the critical issues and challenges facing vocational and tech-
nical education in Illinois. During this conference major emphasis has
been placed upon the role and the changed requisites of a state division
of vocational education working in close harmony with the entire state
department of education, with universities and local schools. It is my
resolve that the Office of Superintendent of Public Instruction in
Illinois will move rapidly to became a primary source of leadership for
all facets of education.

The assessment of problems and issues facing vocational and technical
education, as discussed in this conference, pats the responsibility for
attack of these problem at the cooperative doorstep of the Staff of the
Office of the Superintendent of Public Instruction and the Board of
Vocational Education and Rehabilitation. It is here that leadership for
measured change must and will originate.

Superintendent of Public Instruction
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Background of Conference

This conference was the result of a specific phase of a proposal

funded by the U. S. Office of Education (Section 4(c, Vocational Edu-

cation Act of 1963) which also created the unit responsible for imple-

menting the total proposal. The actual planning for the conference is

outlined in Chapter II of this report. The conception of the parent

unit is sketched in this opening chapter.

The establishment of an Occupational Research and Development Unit

(RCU) for the State of Illinois provided the structure for a major emphasis

on implementation of the stated purposes of the Vocational Education Act

of 1963 within the framework of the state office administrative organization.

The time schedule for the project extends from June 1965 to December 1966 -

a period of eighteen months. The Illinois RCU is one of twenty-four such

units established in various states. Mr. Vern Burgener, Chief of Research

and Statistics, was designated as director of the Illinois project.

By September 1965 staff members were appointed, including Philip Baird

and George Fuka, Program Planning Supervisors; Roy McDermott, Research

Supervisor; and Frederick Ryley, Statistical Officer.

There were four major areas of activities for the RCU set forth in

the project proposal. These activities in themselves were to be develop-

mental and exploratory. In the main it was planned to appraise the present

situation along with needs, structure operating policies with guidelines

to promote, coordinate, and implement a research and development program

for continuing administration within the State of Illinois. More

specifically the proposed areas of activities are as follows:

1. Establishment of guidelines, policies and procedures for research

and development.

It was proposed that an advisory committee be established

11111111111111111111111111



To assist in the process of assessing the present status of

research and development activities and in making recommenda-

tions for changes. This group, known as the RCU Planning

Committee, has been organized misting of representatives of

business, labor, industry, associations, secondary and higher

education, and other governmental agencies. A roster of the

members of this committee is included with the participants

of this conference.

At the first meeting of this committee they were asked

by both Mr. J. E. Hill,,who at the time was Director of Voca-

tional Education, and Mr. Ray Page, Superintendent of Public

Instruction, to examine and study the broad general needs

and problems which confront vocational and technical education

and to make suggestions and recommendations relative to these

overall needs. This placed upon the committee a responsibility

beyond the confines of research and development and provided

an orientation toward an overall state advisory committee for

vocational-technical education. They were asked to give special

thought to the needs for area programs and the scope of involve-

ment which should be expected and desired from the expanding

junior college movement.

2. Identification of problems and improvement of research competencies.

Prototype workshops were proposed as the means by which

this activity would be initiated. The workshop-conference being

reported herein was a first start, intended primarily to attack

the first need mentioned above - identification of problems.

The ideas, reactions, and suggestions relative to the critical

issues and needs for vocational-technical education have been,
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and will continue to be, directed to the ECU Planning Committee

to be formulated into recommendations to the State Director

and the State Board.

In attempting to upgrade research competencies it is

intended to conduct at least one statewide workshop to include

university and public school personnel who have a propensity

toward research, new development, and innovation. Consideration

will be given to problem identification, proposal development,

and review procedures. Sources of fanding from both public

and private sources will be discussed.

3. Coordination of research and development.

The addition of staff personnel was proposed to implement

and conduct activites, such as:

(a) Assist in preparation of 4(c) proposals for sub-
mission to the Commissioner by eligible institutions
or individuals.

(b) Review 4(c) proposals received from all individuals
and agencies requiring State Board approval.

(c) Approve and supervise experimental instructional
programs.

(d) Develop contracts for needed in-state research and
training and supervise and approve those programs
for reimbursement.

(e) Implement policies and procedures for research and
development as recommended by a functioning advisory
(RCU Planning) committee.

(f) Maintain review panels to consider proposed in-state
research.

(g) Analyze and summarize reports on vocational education
for the information of the State Board.

(h) Bring to the attention of the State Board the experience
and statistics on vocational education in other states
and countries.
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ExaminIt2 on a continuing basis, the salary schedules
of all vocational education employees of the State
Board, and compare them with similar schedules from
other states to ensure that the State Board is cogni-
zant of the compensation needed to maintain a competent
staff.

(j) Examine existing rules and regulations on vocational
education to determine whether revision is appropriate
and necessary.

4. Survey of information on the status and futuxe of vocational

education needs.

The basic purpose of this proposed activity is to identify

and gather information that would be helpfUl in planning and

developing vocational and technical education in the State of

Illinois. A corollary objective is to identify significant

gaps in the fund of available information and to develop

recommendations on how these gaps can be eliminated or minimized

through subsequent research.

The responsibility for this activity has been contracted

to a private nonprofit research group2 Corplan Associates, an

affiliate of the Illinois Institute of Technology. The completion

of this study is scheduled for the 'ate spring. A report should

be forthcoming shortly thereafter.

1.111111Oup.111
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Planning of Conference

Initially, the intent had been to bring together a representative

group of approximately fifty people for a three to five day workshop.

As plans were being developed and discussed by the staff, the RCU Plan-

ning Committee, and others it seemed desirable to invite high level

personnel from business, labor, ani other interested groups to meet

directly with the professionals from vocational-technical educa-

tion. Such individuals have heavy commitments on their time and talent.

It was assumed that it would be difficult, or impossible, to get top

echelon people to an extended conference on vocational education.

It was felt that contacts with as large a group as possible would

result in a greater amount of motivation, empathy, and eventual diffusion

of information and ideas. It was believed that a larger group would

provide a more valid cross-section by which to generate suggestions

relative to needs, problems and critical issues. It soon became obvious

the number of participants would exceed fifty in number.

If a large, sophisticated group could be assembled it seemed evident

that some well known national figure(s) should appear on the program.

A number of contacts were made with such persons and adjustments had

to be made in the conference time schedule in order to complete arrange-

ments. Commitments were arranged with Dr. Grant Venn, well known educator

and researcher, who had recently produced the widely discussed report,

Nan, Education and Work, and is presently serving as Superintendent of.-
Schools, Wood County, Parkersburg, West Virginia. (has since been named

Associate Commissioner for the Bureau of Adult and Vocational Education,

U. S. Office of Education).

Dr. Allen Lee of the University of California at Berkeley agreed

to make a presentation. Dr. Lee had a long and varied experience in



the Oregon State Department of Education and is most knowledgeable of

the strengths and weaknesses of State Departments of Education in general

and Divisions of Vocational Education in particular. Re is currently

working on a research project designed to study and implement improve..

meats in State Departments of Vocational Education.

Arrangements were made with Dr. Rupert Evans, Dean of the College

of Education, University of Illinois to appear. Dr. Evans is well known

as a respected and dynamic educator with a distinguished background in

vocational education teacher training, administration and research.

The ca cept of the formal portion of the program was for Dr. Venn

to discuss critical needs and issues relative to the national scene;

Dr. Evans was asked to direct attention to the manner in which these

challenges exist in the State of Illinois; and lastly, Dr. Lee was to

relate these issues to action on the state and local level. This con-

cept embraced the contention that both the producers and consumers of

vocational education were a vital part of the critical issues and would,

by necessity, be involved in the process of resolving problems and seek-

ing solutions.

It was decided to structure the conference for a day and a half

concentrating the formal presentations in the first day and allowing

time for some discussion and exchange of ideas through an open forum

session. Utilizing only a day and a half it was hoped that a major

portion of the conferees would be able to remain for the entire program.

This would also make it possible to provide expenses fraa Rai budget fUnds

for meals and lodging for all conferees during the workshop. The second

half day session was scheduled to inclu& two open meetings of specific

groups - the RCU Planning Committee and the State Staff for Vocational

Education.
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Amster list of prospective participants was prepured which was

reviewed by a number of people. All members of the State Staff for

vocational educatior :ere included as well as the vocational teacher-

trainers. The final number reached approximately two hundred forty.

Ray Page, Superintendent of Public Instruction, sent a letter of

invitation to each of the prospective participants. (See Appendix

page 76 for sample letters). Initial favorable response to this invitation

was received from one hundred fifty-nine persons. It was gratifying

actual attendance reached 160 counting the RCU stiff and program

participants.
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Conference Objectives

The objectives or purposes of the conference are presented below:

1. To identify needed 0.reas of attention and critical, issues

faclug vocational-technical education in the state of

Illinois.

2. To suggest tentative directions for meeting current and

future needs relative to vocational-technical education.

3. To consider means of improving working relationships among

agencies and groups interested in vocational-technical

education.

4. To review policies and procedures pertaining to the adminis-

tration of vocational-technical education.

5. To establish a frame of reference for determining needed

research and researchable problems.
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Conference Program

Agenda

Tuesday, January 11, 1966

9:30 A.M. - Registration and Coffe HoUr - Inaugural Room

10:30 A.K. - Opening Session - Inaugural Rocs
Chairman - V. E. Burgener, Director, RCPT

Welcome - MUM E. C1WZEL, Deputy Supt., Office of
Supt. of Public Instruction

Objectives of Conference - J. E. RIM, Director of
Vocational Education

The Challenge to Vocational Education with Respect
to Nan, Education, and Work - DR. GRANT VENN, Supt.

of Schools, Wood County,
Parkersburg, West Virginia

12:00 7 Noon - lunch - Illinois BOOM

1:30 P.M. - Afternoon Session - Inaugural Room
Chairman - Al Redding, Asst. Director of Voc. Educ.

Structuring Vocational Education to Meet the Challenge
DR. RUPERT EVANS, Dean, College cf Education, Univ. of

Illinois

3:00 P.M. - Break

3:30 P.M. - Open Forum

5:30 P.M. - Social Hour - Inaugural Room

6:30 P.M. - Dinner - Illinois Rooms

7:30 P.M.-- Evening Session - Inaugural Room
Chairman - Philip G. Baird, Program Planning Supervisor

Remarks - RAY PAGE, Superintendent of Public Instruction

Strategies for Change Through Research and Development
DR. ALIEN LEE, University of California at Berkeley
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Ccnference Program (cont.)

Wednesday, January 12, 1966

9:00 A.M. - Open Meeting of RW Planing Committee
South Inaugural Roca - Dr. M. Ray Karnes, Chairman

Open Meeting of Staff for Vocational-Technical
Education - North Inaugural Roam
Chairman - Harold Kngelking, Technical & Adult

Education Division, SIU

10:00 A.M. - Meeting of State Board of Vocational Education
and Rehabilitation - Illinois Room

12:00 Noon - Lunch - Inaugural Roes



Conference Proceedings

CHAIRMAN V. E. BURGENER began the conference by introducing the

audience to each other by means of having the groups stand according

to general categories, such as: teachers, businessmen, teacher trainers,

and staff of the state department. By this means, the participants

soon learned that the conference had broad representation fran several

interest groups.

Mr. Burgener then introduced. MR. VERNE E. CRACKEL, Deputy Superin-

tendent of Public Instruction, who gave the official welcome from the

Office of the Superintendent of Public Instruction. In addition-to his

welcome, Mr. Crackel presented these questions to the participants --

"Where do we want to go? What changes do we want to make?"

MR. J. E. HILL, then Director of Vocational Education, extended

to the participants his appreciation for their willingness to take time

from busy schedules to attend a conference of this nature. He made the

Observation that we would no doubt agree vocational education, as it

is today in Illinois, is in need of improvement. Mr. Hill comaansed

the objectives of the conference into one main theme, that of inviting

each one to examine with the others the critical issues and problems

facing vocational-technical education in Illinois. Mr. Hill then gave

a thumbnail sketch of vocational education in Illinois since 1917. He

expressed the belief that there has been a tremendous change in attitude

coupled with the growth of the field. When Mr. Hill was employed by

the state department.in 1919 he was told by the Superintendent of Palle

Instruction, "I want to tell you that I have no use on earth for vo-

cational education. I think it has no place in the schools of Illinois,

but I shall not stand in your way in anything you can do for vocational



education." In 1918, there were:

4 schools with 310 students in homemaking education.
15 schools with 243 students in agriculture education.
4 schools with 1200 students in trade and industrial education.

From that little group of 23 schools in 1918, Mr. Hill pointed out

that in 1965 every county in Illinois had some type of program in

vocational Aducation in-approximately 500 schools.

With the passage of the Vocational-Education Act of 1963, Mr. Hill

expressed belief that "Our great opportunity to expand and build a more

effective vocational education program is here: We have the hinds to

explore new methods and new paths in vocational education. New ideas

must be tried and explored. Beaten paths are for beaten people. I

knoir vocational educators are not beaten people."

Mr. Hill concluded his address by saying that,"It is the primary

responsibility of our ECU to find new highways and new means of operating

and improving the vocational education program in Illinois."

MR. V. E. BURGENER suggested a theme for the conference -- "Measured

Change." He expressed a belief that we must have change but it must be

planned change, otherwise we will have chaos. He then introduced

Dr. Grant Venn. Dr. Venn began his educational career as a vocational

agriculture teacher in his native state of Washington. He has served

the cause of education as a guidance director, planning coordinator,

university professor, Peace Corps administrator, and as Superintendent

of Schools, Wood ..minty, Parkereburg,.West Virginia (presently Associate

Commissioner for the Bureau of Adult and Vocational Education, U. S. Office

of Education). Dr. Venn is author oflaan Education, and Work.

The Challenge to Vocational Education with Nesa.....lctt.poksuIEtaaasalotas

DR. GRANT VENN stated he was going to lay out possibilities and

ideas rather than give specific answers. His first main idea concerned CRAM.
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A few months ago, a scientist of note spoke on the topic, "Trans-

uranium Elements," and he said that one of the new elements called

Einsteinium, of which they have produced one millionth of a millionth

of a gram, can produce so much energy in fusion that en amount which

could be held in a thimble could not only destroy all life on this earth,

but could actually disintegrate the earth. The implications of this

mount of energy available to man are amazing!

A geneticist has pointed out that we are able to identify 25 genetic

Characteristics which can be transmitted from parents to children by a

test of nucleic acid, a protein in the individual's body. Let us suppose

that we could identify all characteristics and locate each one by certain

tests. The question that would be difficult for us to decide would be

which genetic characteristics we should pass on and which we should

eliminate. This would be a very serious question, and in our new tech-

nological age such a new possibility is so great that is very difficult

to understand. Dr. Venn pointed out two examples and many others of

changes that have occurred in very recent years. A graph which would

indicate the time that man has lived on earth, and the amount of energy

that is available for him to use, would show a very marked upswing since

the period of 1940 to 1945. It was then that we had the first explosion

of tae atomic bomb, the beginnings of television, the beginnings of

rocketry, and the beginnings of many other things which had accumulated

over a period of time.

"Our background, as adults, was based on the concepts of stability.

We developed our attitudes, our values, our prejudices, and our blindnesees,

and yet the children with whom we work are facing a different kind of

world. We, as a generation, will probably be the only generation that

will face this kind of situation--where our background and experience



is based on stability and self-understanding, and where the future is

based on exponential change.

what do we teach our children in this situation? What is

right and what is wrong? knd how do we even get the courage to discuss

some of the problems with our children and to give them some understand-

ing of things they are going to face in the fut'tre? In fact, how do

we get the public to give us the permission to discuss such questions?

In terms of man's role in society today and his new society and the

technological age, this seems to me to be a fundamental change about

which we have thought very little--in terms of our relationship as

educators to the children re teach. Because of our background and

experience, we find that it is very difficult to adapt to this situation.

In fact, it almost appears that the greatest handicap one can have is

experience. The reason is that, should this projection be true, our

past experience is generally bad experience."

Dr. Venn feels that the second major factor in our society today,

which is so changed compared to the past, and which will be so changed

in the future, is the mobility of people. Twenty percent of the pop la-

Lion in this country actually change their places of residence every

year, and we still think in terms of local versus national educational

policy, as if one particular community should be doing something quite

different from another community.

The third major problem we face from our present society is the

tremendous change in the population which, in this next year, will dump

one million young men and women--graduates of high school, or dropouts- -

into the labor market, into colleges, into postsecondary schools, and

into the business of creating and starting new families. This is a

million more than have ever entered the labor market before!
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The fourth major condition is the change in the nature of work.

This change comes from a basic change in the ability of um to use

energy and machines. In the past, we operated on a philosophy of

economic scarcity, but for tY1 first time, man is having to face the

fact of economic abundance. We used to think of work as a way that a

man must earn a living to feed himself, to keep warm, and to care for

his family. This is no longer true for many people in this country

and in many other countries. Work is no longer the necessary way an

individual must earn his living or provide for pbysical needs. Actually

work has become a new way by which man finds his identification in

society. Work is much more significant in this respect than it is as

a means of earning a living.

The fifth major change has to do with unemployment in a period

of great economic growth. The President's Council of Economic Advisors

has arrived at the conclusion that an economic growth rate as large

as 6 percent a year would not prevent unemployment. That is because

the nature of work has chanced from nmscle power to one of a cognitive

nature, which is much like education. We will have unemployment and,

unless we know how to find a place for these peoplc to contribute in

our work world, even WO:036, a gkeatez ploblem: underemployment of many,

of our talented. people.

Work at ow time was considered primarily production, but for the

first time a mailority of the work force in this nation is involved in

distributive and service occupations- The number of workers involved

in production is decreasing steadily. In terms of our changed society,

the significance is that education becomes the link between the individual

and worko2LtcLat it another wey the link between an individual and

hie place in society.
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Historically, every society has had certain patterua for introducing

youth into adulthood and giving them places in society. Dr. Venn stated

he doesn't know exactly What that induction is An our society, unless

it is going to be work. However, we find that many of our young people

have not had opportunities to learn how to work, do not have the oppor-

tunity to find work, and they are not educated for work. For the first

time,. education has a direct relationship between the individual and

his success.

Another major problem is that we do not have institutions in our

society that are concerned with the individual between the age of 16

and 21, who is =married, not in school, and out of work.

Dr. Venn believes that these are the major problems in education

Which we have to find some way of solving if we are going to meet the

challenges faced by these changed conditions in society.

One of the first changes we need is a new concept of just what

comprehensive education is. We talk about comprehensive high schools

and comprehensive education in this country, but Dr. Venn does not think

we have a single comprehensive school in the nation. If comprehensive

indicates programs to take care of the needs of all the individuals,

than be cannot quite see how we can continue to say to the youngster,

"If you are not learning, you shouldn't go to school." We are still

pushing out of our schools over one-third of the young men and women of

high-school age in this country. Comprehensive education is going to

have to provide new programs, new coursed, new flexibility, so that

every youngster has a chance to learn. And this is something new.

Superintendent Venn thinks we need to have also a new concept of

occupational education. The nature of work has changed so much that

we can no longer think of vocational, or technical, or occupational
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education as the teaching of a set of basic skills which prepares the

individual who has learned them for a permanent place in the work-world.

This is simply not going to be true, because the average person is

likely to change jobs four or five times during his work-life.

What then is a new concept of occupational education? We must visu-

alize vocational education as giving the youngster certain saleable skills

which the employer finds useful at the time the student leaves school.

This, is true whether he be a sophomore in high school, a high school

graduate, or a graduate from some other type of program including one

that culminates in the baccalaureate. Our present baccalaureate degree

program does provide these vocational skills in many cases,. and certainly

does at the graduate level.

Generally, we have not paid very much attention to tha training

which is strictly vocational, nor have we seen this as a responsibility

of the school. And yet far too many of our young men and women are

leaving school and cannot find places in the work world because they

do not have saleable skills. Training for these different skills may

require six weeks in one case, a year in another, two years in another.

Along with the skill training, though, we must be teaching civic under-

standing and personal understanding and the ability to get along with

one another. The tact remains that most individuals who lose their

jobs, whether they be a Ph.D. or seventh grade level; do so because

they do not know bow to cooperate with others.

Another problem that we must attach is how we can provide training

for every single youngster who attends our educational institutions.

Every single one The gifted child is quite well cared for, because

we know how to get him into college if he is gifted. Not only do we

give him the professional-vocational skills that he needs, but we put
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his in the job, we followup, and we move him into a new job if it is

necessary. We do this for the 20 percent that graduate f~ lm college.

We do not do it for these who drop out of college, nor for any of those

in high school except the college bound. And we generally make no

attempts to offer such service.

Another major objective in facing up to the problem of education

is accepting learning se the major purpose of education, regardless of
where it takes place. For years we have had the idea that to learn
one must sit in a seat, one's own seat, for one hour or 55 minutes,

for six periods a day, and it a student is not in this position, we

have practically said, "Ton can't learn."

"We must recognize that regardless of the subject matter we teach

in school, we must remind all persons who graduate from school, whether
it be Harvard Graduate School or any other school, that change is

rapidly taking place and that each student must cope with this change

and prepare to change with it. Why can't we devise some way to measure

the learning that can take place on the fans, in the factory, in the

store, or any place so that the individual can came back into the

educational mainstream and continue to learn. Fundamentally, what we

say is that we respect learning, but we respect it only when it takes

place in certain areas and under certain conditions. Until we change

this, I don't think we are going to accomplish our job."

These implications are particularly pertinent to people in the

guidance field. We must have occupational guidance in all our schools

at all levels. Occupational guidance is not the matter of getting

the youngster to make a vocational choice, for a vocational choice,

whichever one it is today, is likely to be wrong in 10 years. What is
it then? It is a matter of acquainting our youngsters with the broad
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%ream of occupations that are available and of opening their horizons

and their understanding to the myriad possibilities that are available

to thee. In no case should we narrow the scope of their opportunities.

We need to lawny, for example, What an instrumentation technician is.

We have to get these youngsters to understand many occupations. This

weds to start at an early age and continue all the way through school.

We need to update occupational information. We have a new set of

college catalogs every year. "In this area you and I are safe, because

it isthis road to heaven that we took, and we know it so well that we

can tell any youngster how to get into a college."' We need to update

occupational information just as vitally.

Excellence and quality need to be defined in terms of the job

we are trying to do, and how well we tkope to get it done. We've reached

the point in a new technological society where there is no longer a

margin for educational error. The individual Who is not educated is

not going to have a jobs There is no place for him! We can no longer

put him out of the school, have Ma find a job saw/here, and then have

his came back and give a library to the college from which he was never

able to graduate. In the &time this young man isn't going to get that

entry job because it's just not there.

In this country, just 100 years ago, 75 percent of all the people

mere employed in farm and farm - related Jas. Today the figure is

6 percent; by 1970 it will be 4 percent. The number of unskilled jobs

is decreasing at the rate estimated to be about 40,000 a veek. The unskill-

ed job, the one that just takes a good attitude, a good back, and not

too such intelligence, is, unfortunately about gone.

Another major problem that we face is in the creation of a dual

system of education Which abandons a long-held philosophy. We said at



one time that we most have free public education for all youngsters.

This was not because any particular child deserves an education, but

because it was a matter of public welfare to have an educated democracy

if people were to vote. This is why we have free public education. It

is in the public interest in the same way that highways are, and it is

a factor in our defense. Tod' y we are at the point where the offering

of occupational education, sothat the individual may find a job is

in the same relative perspective for our pablie welfare. If we do not

provide this training in the interest of the public and of the nation,

we are going to end up with a dual system of education.

°During this past summer, under a Carnegie Foundation °rant, we

had a summer counseling program. We invited everyone of the senior-

high-school students in the county to come for a conference with a

counselor. We invited each to bring his parents to talk about fUture

plans. We held conferences with over 3,000 students and their parents.

This signifies to me a great concern, a great fear and worry, by parents

about the fUture welfare of their children. I do not believe that we

have done much yet in most of our schools to alleviate that fear or to

prove to parents that we are interested in doing anything about it

The Poverty Bill represents an aggressive step in this direction.

It has assured 16 to 22 year olds who have dropped out of school that

they will be paid $75 a month to go to school. If we do not provide

more meaningful training such as this in the schools as they exist today--

wv are eventually going to end up with a dual system of education in

this country where same youngsters are placed into one kind of a system,

and some into another kind of a system."

Dr. Venn then described what seems to his to be the new Link between

education and work. First of all, we have to start teaching children
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in the elementary and high schools how to read, write, compute, and

listen. You have heard this before, but we have never done this before.

We have never done this for all youngsters. Ninety percent of our

teachers do not know anything about the teaching of reading. This is

the number one vocational tool and skill necessary in today's world:

a verbal, automated, energy-controlled world. We must teach the=

youngsters to read and to write and to compute! We should not have

teaching in our schools a teacher who has not had a good course in the

fundamentals of teaching reading.

The second thing that we have to do in our new role for education

is to give our young people an opportunity to sake contributions. "If

you could just spend a short time in the Peace Corps, you would get a

feeling for the tremendous enthusiasm and desire of these outstanding

young men and women, who come into the Peace Corps to serve. You will

find that their basic activation was their need--not a desire but a
need--to make contributions which they recognize to be inwortant.

If we go back 50 years and take a look at the amnpover force in

this country, with 75 percent of our population involving child labor,

we quickly see that the child was than an economic asset in the home.

He made a contribution to the welfare of the family tha:, was not a false

contribution--like passing peeauta at a cocktail party. The community

and the nation depended on the child. I think that we in education need

to figure out a way to provide a framework of purpose for each indiviftel

to fill his role in society. We need to devise some way to give all of
our children chances to contribute, to be recognised, to be acceptable

as having worth and dignity. Now, why can't we do this for all youngsters

in our high schools instead of having them all starting high school at
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8:30 in the morning and getting out at 4 P.M.? Why not run a 14 period

day with some starting to school at 7:30 in the morning and getting out

at noon, and the rest starting at 12:00 noon and getting out at 6:00 P.M.?

In this way estch child could work during his spare time in the after-

noon or morning.

Why can't we do it? Why do we say to our young people,"Yes,

you've got to learn. This is the most important thing. Don't worry

about anything else yet, as long as you're' learning. Take a ran ccurse.

You can't take off and work part time."

Wouldn't it be better if some of our young people spent five or

six years in high school? Why shouldn't they be getting work experience

so that they may contribute something worthwhile? We must get across

to young people the concept that work is the great opportunity for man

to make a contribution and to fulfill a place in society. We must pry

vide this opportunity for that young person who has an IQ of 160 and

can became a geophysicist, and for the student with a 70 Niglio might

become a terrific waiter or waitress.

We need a new approach education in our society, because material

things are becoming valueless. You can see this every day in our young

people. They break up their automobiles; they break out windows. They

recognize that these things do not have value. We haven't given them

another set of values, because we don't know What those values are. It

is necessary for us to think about our situation."

Another new role should be continuing education, but not continuing

the same type that students couldn't cope with when they were in school

in the first place. Why in the world should anyone come back to a place

where he originally got in trouble and be made to feel out-of-joint and

useless? This is especially true when we realize that every single



-23-

individual in the future technological age is going to have to go to

school. If work, in the technological sense, is becoming cognitive

and, essentially, using the mind, then every man is going to have to

keep going back to school.

We need to try spending money in education. "I think one of the

most beautiful statements I have heard was made by the minister of

education from a newly developed nation of western Africa. Here they

are spending 40 percent of the national tax income on education. In

the United States we are spending about 7 percent now in all levels

of education, from kindergarten to the grave." He was asked, "Why is

it that you spend 40 percent of your gross national income on education?"

"Why," he said, "it's very simple. We've got to We're so poor:"

In the United States we ask, "Can we afford it?" The DuPont

Company could lose every factory and every piece of capital investment

that they have and still be one of the great corporations in this country

if they could keep the people on their present work force. If they lost

the people who are working for them, they would break up in three months.

Wealth no longer lies in goods and materials. Today, real wealth ts

in the minds of creative and imaginative individuals. There is research

coming out before too long which can prove that every dollar invested

in education in our nation will produce from 100 to 400 percent more

return than the investment in buildings and capital equipment.

The concept of continuing education must be applied to our educational

employees, too. We've got hundreds cf teachers in our schools who haven't

gone back to school for additional edv2ation courses in years and don't

read anything. Yes, we have hundreds of them! Fundamentally, things

are happening so fast today that teachers must be up-to-date. Talk about

change....The same kind of rapid change is taking place in all of our ideas.



The fourth point for a new role in education is that we must get

flexibility in our educational programming. Mach of the slow -down in

education is in the educators more than in the publics We cannot be

stereotyped by the prejudices built into us as teachers who did well in

school. We must break out of this and really begin to take a look at

Acme of the youngsters who are saying to us, in effect, "You dumb old

fool in teaching, you're only making $4,000 a years"

Nov they don't say that to you directly, mind you, but they say it

in a lot of other ways. You know that they do. We've got to teach

these kinds in some way, and on a standard level, that they can under-

stand. We have given every kind of possible help to young people going

-an to college. We have filled out transcript after transcript, and

written letters of recommendation for students interested in going to

college. But have we done the same thing for the other 65 percent of

our youngsters who will not enter college or take other higher training?

Have we helped them in terms of entry jobs? Have we helped them in

making the transition from school to work? Have we helped them in the

same way that we have the bright ones who could have done it on their

own without our help? We just haven't, and it seems that now is the

time for us to take this approach!

In our technological society there are going to be many places for

people to work. There 'will be those who can make fine livings waiting

tables, or washing windows, or mowing lawns and other types of horticul-

tural work. It would even be a delight to have a good mechanic who

knows how to repair cars, wouldn't it? If you went to the World's Fair

last year, you found you can make a good living as a bellboy.

We need to provide assistance in the transition from school for

work. "If we try to do it, you know that we will have the greatest



opposition from the U. S. Employment Service, who believes that this

is their job. It seems to me that we've got to do it. Under our

Carnegie Foundation Grant we have started a placement bureau in this

large high school of 3,500 students. The response has been amazing.

There is a need for that kind of thing. How do you get into

Plumbers Union No. 1 in New York City? Suppose the kind of job that

this boy needs is in Eureka, California. Suppose this boy is very un-

sophisticated, but he can do the things the California job requires.

How do we help the young man find the degree of sophistication to make

the transition? This is not hard for ecllege youngsters. We have

colleges all over the place. Unless we help other individuals who do

not find jobs, they will not contribute to society and cannot find

respectable places for themselves. They will be the ones for whom

we shall be paying the rest of our lives by providing food, clothing,

and shelter, for in our culture we will not let a person go without

basic necessities."

Dr. Venn ended his presentation by suggesting that everyone at

the conference get the January issue of Fortune magazine and read the

article concerning federal control and the federal government.

Alter an excellent noon lunch where a great deal of informal infor-

mation was exchanged, MR. AL REDDING, Assistant Director of Vocational.

Education in Illinois, introduced the afternoon speaker. Dean Rupert N.

Evans was born and raised in Terre Haute, Indiana and earned a B.S. degree

froa Indiana State Teachers College. An M.S. and Ph. D. degree was

awarded by Purdue University. Dr. Evans hark worked as a printer, fore-

man of production control, and machinist. He has directed research

projects and published numerous articles and one textbook on electronics.
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Dean Evans is Chairman of the AVA Research Committee and a member of

the Research Subcommittee of the National Manpower Advisory Committee.

He has been a Fuibright lecturer in Japan and Past-President of the

National Association of Industrial Teacher Educators. He is now the

Dean of the College of Education at the University of Illinois and

Professor of Vocational and Technical Education.

Structuring Vocational Education to Meet the Challenge

DEAN RUPERT EVANS told the group that he was going to make some

strong statements which might sound harsh. However, as he was among

friends, and as with interpersonal relationships within a family, he

was going to be "affectionate but disrespectful."

In dealing with the subject of structuring vocational education

to meet the challenge, Dean Evans said he wished to make two points:

(1) the need for leadership, and (2) the need for innovation.

Leadership

"Don't get the idea that vocational education is in bad shape.

In fact it is in the best shape it has ever been in but this still

isn't saying much. Some of it is being, and ought to be, discarded.

Some of it is bad because it is repressed. Some of it is bad because

it has inadequate leadership. Some of it is very good, but could be

improved." Dean Evans continued by mentioning that he had recently

been requested to identify nationally four comprehensive high schools

with outstanding vocational education programs. Surprisingly enough,

he found this very hard to do. Some of the best comprehensive high

schools are vocational high schools which spend half time on general

education and half time on vocational education. Many comprehensive

high schools are not comprehensive because they repress vocational

education.

gimmill111111V
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Dean Evans pointed out that, generally speaking, vocational education

developed its leaders and teachers at only two times in history. One

was during program expansion in the 1920's and the second was during

war production days in 1940-43. Those persons developed soon after

the passage of the Smith-Hughes Act are now retired and the second

group are now senior leaders. The need in the 1920's and early 1940's

was for skilled manpower. Leaders in vocational education still think

in these terms.

Few leaders or teachers were developed during the 1930's or for

the past twenty years. Vocational Education looked like a static field

a few went into it. It was static because the leadership made it so.

Blame Congress for static allocation of funds and for malappointment

but the real blame must be placed on vocatiwaal education leaders who

failed to propose change. Recent changes here came mainly from non-

vocational educators such as the President's Panel of Consultants.

Dean Evans believes that vocational education leaders were afraid of

hurting each other's feelings and that in Illinois we are still adhering

to this policy.

Innovation

Dean Evans expressed the belief that if he had to name the most

sorely needed aspect of vocational education it would be innovation.

In the past, innovation has been discouraged but today even the federal

government is pushing us in this direction. They are pushing in a more

insidious way to set up programs where we have failed and in a few

places where we have not failed.

Real innovations or changes need to be made in (1) who we serve,

and (2) how we serve them.

--IMMONIMINNEwMilIMIN
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Who We Serve

If we could get every teacher, vocational or otherwise, to accept

the concept that ht taught in order to achieve the maximum increase in

value then we would have made tremendous progress. Certain groups of

students desperately need the teachers' help much more than other

students. When we compare value and input of the disadvantaged vs. the

advantaged student we find that the value added by education is not

just in the total value of the finished product. Dean Evans used this

analogy to make his point. Which factory is more valuable -- one that

takes blank paper of virtually no value and turns it into a good ref-

erence book or one which takes a paper bound book and puts a hard

cover on it. Hard cover books look better and cost more, but the first

factory helped society much more. We honor our New Triers and our

ULiversity High Schools, but we rarely consider the high quality students

they start out with. Some other high schools may be adding far more

value to our society. We honor vocational programs that are highly

selective. They are inevitably going to graduate good students. Ought

we not also to honor these vocational teachers who start with rough

material and add greatly to its value? The day is passed when vocation-

al education can forget about service occupations and the people who

should enter them.

How We Serve

This subject was divided into three parts by Dean Evans; (a) How

we teach, (b) what we teach, and (c) how we organize to teach it.

Dr. Evans discussed the first part by making this short but power-

ful point. "How we teach is a subject in itself, but if we teach to

add maximum value to each person, we can't go far wrong."

What we teach. The ideal high school vocational program is set

,......Esor ammo
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up by a local advisory committee. Dean Evans said he was in favor of

an advisory committee, in fact there was no excuse for not having an

advisory committee, however, he pointed out some of the pitfalls to be

avoided. We have examples of local advisory committees that are more

concerned about keeping kids in town without education in order to

keep them there. With the changes we have bad in apportionment, same

people are going to be more concerned about keeping the boys down on

the farm by giving them no education and hope that they will stay at

home. They are doing this in far too many places in the states, and

the local advisory committee is one of the reasons for it. Suppose

you have a speciality plant open in a town and the advisory committee

says you ought to train people for this particular industry, you have

to develop people for jobs in that unique facility. If this is done

you will be again selling him down the rivers Somehow we have to find

a structure of providing training for people from town "X" and town

"Y". The local advisory committee is concerned only with one opening

in their town. It is easy to say that the small school has no money

and given the money they will do better, but in vocational education

this is not the case. Vocational education requires*a student body and

the small school with 50 students is saddled with no vocational educa-

tion, or vocational education of a very limited range. Money is really

not the problem here, but the need for students. The area that is

losing population and wants to hold on to it will have to provide good

vocational education.

We need some kind of State Plan that insures adequate coverage in

other innovations. We have a problem of teaching for transferability

of skills and knowledge. The trend is toward education for families
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of occupations. If you have something transferable in a vocation one

must understand theories and principles not just "how to do it." Some

place in this structure we have to have curricula development and have

to evaluate the materials produced here and elsewhere.

How we organize to serve Illirois Some recent developments in

our state which are being discussed and developed are the Junior Colleges

and area vocational schools. There are in excess of thirty Junior College

districts in the planning or development stage. Under the present

arrangement the local Junior College decides its own program with one

limitation. This is the requirement that at least 15 percent of the

curricula must be vocational-technical in nature. Many complain

this is too mach but many others feel it is too little. By way of

interest, what would happen if all high schools were requested to have

15 percent of their curricula vocational-technical in nature? 50 percent?

Area vocational schools to serve secondary students and some adults

have recently been approved for Chicago, Sterling and Decatur. Dean

Evans polled the question, "Are these in the right places?" Local

initiative should be used as a back stop but that some group should be

keeping an eye on the total vocational-technica: education program in

the state and pointing out where the holes are.

One innovation suggested by the speaker was the need for one or

two state operated speciality schools to plug gaps between local and

area vocational-technical school programs and to provide for unusual

occupations.

Desn Evans continued by posing a series of thought provoking

questions:

What are the goals of state departments? Regulatory? Advisory?

How do we encourage local initiative and still provide means for



filling in the gaps between local programs?

What are the goals of vocational education in Illinois? Who
determines them?

Who decides which innovations 40 encourage?

Row is the budget to be determined?

Rolf do people learn what monies are available?

Who coordinates the vocational education programs whf.ch are
carried on by at least a dozen different agencies in Illinois?

How should the total administrative structure be changed to
better meet the needs of vocational-technical education in
Illinois? Is a new technical task force needed to stuLy and
sake r' Iodations for this change?

What si.ald be the proper and most effective role of the Research
Coordinating Unit?

This presentation was summarized by Dean Evans making the follow-

ing three points:

1. We must develop leadership.

2. Innovation, evaluation and dissemination of new ideas is
mandatory.

3. We have to have a workable state structure.

Following this presentation, each participant at the conference

was introduced. by MR. ROY MCDERMOTT df the ECU staff. MR. RURGERER

announced that Dr. Elizabeth Simpson, Chairman of the Rome Economics

Division, College of Education, University of Illinois, was a nat±onal

candidate for President "f the American Vocational Association. Pro-

fessor Simpson made a few comments and said she would be appreciative

of the conference participants' support.

The remainder of the afternoon was dedicated to an open forum

with Dean Evans as moderator. A lively and informative session ensued.

To illustrate the wide diversity and tenor of some of the many items

discussed, a few illustrations follow.
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A question vas raised as to the status of the Jud.or College move-

ment, with conccaitaut lavlications for vocational-technical education,

and the area vocatie-0. schools.

In response I. EVER= BMA% assistant executive secretary to

the Junior College Board, discussed the plans and actions underway to

convert existing Manior Colleges to a Class I status and for other areas

to form proposals for new districts. Be expressed the point of irlev

that vocational-technical education would make up a significant portion

of the curriculum in these new institutions, hopefully beyond the required

15 percent as specified in the law.

lit. AL REDDING explained the plans, policies and actions by the

State Board for establishing and providing financial assistance for

area schools . Be pointed out that it is anticipated that instruction

will be provided on a part-day basis for residents within the limits of

a given area. Special financing is possible for butbilma and equip-

ment in addition to the usual aid for operating expense. Programs

offered will be for secondary age youth and for scale adults. These

centers are to be closely coordinated with Junior College programs.

mt. A&wiJJR LUNE, Assistant Superintendent for Vocational and

Practical Arts Education, Chicago Public Schools, explained the progress

and plans for opening the George Westinghouse School for the Chicago

metropolitan area. MR. WILLIAM REMOLDS, Coordinator of Vocations].

and Industrial Education, Decatur, discussed the developnent of the

Decatur Area School which will be serving about twenty-five aistricts.

Be indicated response to the proposal has been highly enthusiastic.

RAT DAVIS, Field Representative, Bureau of Apprenticeship and

Training, U. S. Department of Tabor, asked, "Bow do we fare in Illinois
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with other areas of the country in vocational-technical education?"

DB. MART VEU answered the question by saying he didn't know to

be very truthful. Mew York state is making real progress and there is

no question about the progress California is making. The latter has

free opportunities without tuition. This is an important point accord-

ing to Dr. Venn as the cost of the education to the family is the

major factor. "As far as 1 know, jou are doing well. Thin is the

largest meet that I have attended in the last several years deal-

ing with the statewide programs of vocational-technical education.

GEO= ZOOMS, Vice President, Brunswick Corporation, requested that

a member of Corplan describe to the group the very interesting study

they are conducting for the ECU staff.

WAY BOCEMUTH, Corplan Associates, explained that the major

objectives of their project were to identify the available research

Information on vocational-technical education; present recommendations

of areas needed to be researched in the general area of manpower needs;

and prediction of manpower trends in ten broad occupational classifi-

cations.

Following a social hour and dinner the program continued.

MR. PEW' G. BAIRD, Program Planning Supervisor, Illinois ECU

and chairman of the evening session introduced Mr. Bay Page, Superin-

tendent of Public Instruction.

Mr. Page extended personal greetings to the group and expressed his

appreciation to and regard for the large and impressive group assembled.

The text of his remarks is as follows:

"I mm pleased to have the opportunity to participate in your con-

ference and make a few remarks relevant to the importance of this workshop.



Our society today faces a complex of new educational changes, perhaps

more complex than at any time in the history of this country. Education

is now more than ever vital to the individual, to this nation, and to

our international involvements; it is our number one problem.

As we look back upon the changes that have taken place in education,

and particularly vocational education, we realize that we are living

in a constantly changing society that at times simply appears fantastic.

The next twenty years will see more technological and industrial changes,

social changes, changes in international relations, and changes in edu-

cational methods and organization than we have ever seen. Some we can

predict through research studies and statistical projections, but others

will come that we cannot predict nor foresee. That there will be major

changes in our total program we can be certain.

One of the major areas of change of which we can be certain is

that of jobs in the Mature. Automation is changing the occupational

structure of our society even more drastically than did the industrial

revolution. The major difference is in the degree and kind of education

required. School officials, working with community and business organi-

zations, are being challenged to find new approaches to vocational

education, and the need for bold and creative programs to meet the

needs of all children is today one of the most crucial problems, not

only in education, but of the nation as well.

As a result of the Vocational Education Act of 1963, certain other

recent federal grants to education, and increased support and interest

at the local and state levels, vocational courses have gained status

in our total program. Students and parents are beginning to recognize

vocational education as practical and meaningful. This is good and as
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it should be, and our vocational teachers and leaders in this field

have contributed much to this improved status.

AmeAcan education has been concerned with vocational competence

and preparation since Benjamin Franklin set up his academy in the mid-

eighteenth century. This concern will receive increased emphazis in the

urban-industrial society with its demands for increasing specialization,

mass production, and more skilled manpower in general.

want you to know that your Superintendent of Public Instruction

appreciates all of the time and energy that you people are devoting at

this conference to this timely topic. I am confident that this select

committee will identify needed areas of attention and directions for

the flature of vocational education that will have a real impact in the

State of Illinois.

I would like to share with you the following statement that I read

recently which was made by George Leonard, West Coast Editorial Manager

for Look Magazine and which emphasizes what I have been saying. I

quote: "Much of what will be taught by the year 2000 A.D. (only 34 years

from this date) does not today have even a commonly accepted name."

This statement points up the challenge that all of us, laymen

and professional educators, face today.

It has been a real pleasure to share these thoughts with you,"

Mr. Baird then introduced DR. ALLEN LEE. Dr. Lee, like Dr. Grant

Venn, began his career as a vocational agriculture teacher in the

Pacific Northwest. He served for many years in the Oregon State Depart-

ment of Education as a vocational education specialist and in administra-

tive positions involving both vocational and general education. His

last position in that department was as Assistant State Superintendent
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for Educational Development in Vocational Education where he was intimately

involved with a major research project to improve and upgrade educational

leadership at the state level. He has completed a study in depth of

state departments of education in all of the fifty states. Last summer

(1965) he served as a consultant to the USOE on the Elementary and

Secondary Education Act. Dr. Lee is presently located at the University

of California at Berkeley, where he is working on a 4(c) project to

study methods of improving the leadership role of state divisions of

vocational-technical education.

DR. ALLEN LEE opened his presentation with the following story:

Much has been said about the gap existing between research and

practice, and we are minded of the old Vermont farmer who, when asked

to cooperate in some agricultural research, coMmented, "Shucks, I ain't

farming half as well as I know how to nor:" Well, our thesis concerns

the need for more of both research and practice, and suggests the press-

ing urgency of systematic organization and a thorough understaing of

the processes involved in Research and Development.

According to Charles F. Kettering, research is a high-hut word

that scares a lot of people. It needn't. It is rather simple. Essen-

tially, it is nothing but a state of mind --a friendly, welcoming

attitude toward change, going out to look for change instead of waiting

for it to come. Research for practical men is an effort to do things

better and not to be caught asleep at the switch. The research state

of mind can apply to anything: personal affairs or any kind of business,

big or little. It is the problem-solving mind as contrasted with the

let-well-enough-alone mind. It is the composer mind instead of the

fiddler mind. It is the tomorrow mind instead of the yesterday mind.



Research is theoretic) analysis, exploration, and experimentation

directed toward the increase of knowledge, and thereby the power to

control phenomena.

Webster defines "research" as "...studious inquiry critical

and exhaustive investigation or experimentation having for its aim the

revision of accepted conclusions, in the light of newly discovered

facts." The word "research" is so widely used with such varying con-

notations that great contusion results. Research can be defined as

the application of human intelligence in a systematic manner to a

problem of which a solution is not immediately available.

Nebster describes "development" as a "step or stage in growth,

advancement; hence, an event or happening."

There is today an increasing awareness and sense of urgency for

research and development (improvement if you will) in education. In

many areas we ff.ad persons seeking, striving, straining, clamoring,

thirsting, imploring for change to meet the needs of today. This

applies to all of education, including most certainly that which you

represent -- vocational - technical education.

Vocational programs were for many years predominatly characterized

by a high level of excellence--and were generally so recognized. The

interest and attendance at this conference testifies of your belief

that we need now devote special attention toward organizing for research

and development. Behind this must have been -- among other things --

the feeling that our field of mutual interest needs some new vigor,

same variations of old ideas, some brand new ideas, and widespread

willingness to adapt to the needs of changing times.

Dr. Lea suggested that the problem which confronts us is of such
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priority and importance as to merit well-planned aseadim, ,systematic,

innovation, flexibilltz, and adaptiveness in our research and, develop-

ment activities. As yet, there is little or, at most, inadequate

assurance that our developing programs will possess these essential

qualities.

Dr. Lee's assignment today concerns the challenge of organizing

for change in vocational-technical education. Be began by focusing

our attention on the overall setting and talking about state departments

of education.

State divisions of vocational education are important parts of

state departments of education, and that which characterizes the latter

generally characterizes their divisions of vocational education.

Perhaps more so than ever before, it is today essential that state

departments of education be strengthened. This is supported by the

philosophy of the present federal administration as reflected by various

actions, the Elementary and Secondary Education Act of 1965 being the

most recent.

Not long ago James Bryant Conant said, in referring to policy

making for the public schools, "What is needed are strong state boards

of education, a first class chief state school officer, a well organized

state staff, and good support from the legislature." Conant has also

noted that in some instances, "the state education departments, though

possessing considerable formal authority, are capable of little more

than the performance of routine duties." In commenting farther about

the determination of educational policy in the United States, he says,

"Educational policy in the United States has been determined
in the past by the more or less haphazard interaction of
(1) the leaders of public school teachers, administrators,
and professors of education, (2) state educational authorities,
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(3) a multitude of state colleges and universities, (4) pri-
vrte colleges and universities, and (5) the variety of
agencies of the Federal government, through which vast sums
of money...have flowed to individual institutions and the
states....It is my thesis that such a jumble of influential
private and public bodies does not correspond to the ...:ads
of the nation..."

Dr. Conant also points out the need for strengthening state, depart-

ments when he said,

"Without appearing to belabor an obvious point I do wish to
emphasize how reformers intent on using the Federal power
have repeatedly been forced to use what I have called 'Federal
bribery' to accomplish their purposes."

Institutions of higher education have long excelled in many phases

of education, but theirs is not the business of setting policy for

public schools, or for providing direct leadership to them. They have

rightfully had a monopoloy on under-graduate and graduate work, but

they have not and should not assume or be delegated statewide or local
ow.

responsibiaty for public education. This is neither philosophically

desirable nor legally in order. The colleges and universities, through

the consultant activities of professors, have made efforts of some

significance to provide assistance to local schools; however, this

has not been a major or top priority concern of higher education, and

it is grossly inadequate for many reasons.

Constitutional and statutory (as well as logical) responsibility for

public schools rests with the state which has established an agency with

statewide responsibility for this purpose. At the 1961 annual con-

ference of the Council of Chief State School Officers, Conant said that

as recently as five years ago he would have advocated that local boards

were the keystone to educational policy and that state departments of

education were just to be "tolerated." He went on to say to the chief

state school officers, however, "It is now clear to me that the jobs
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which you hold are or shpuld be the key positions in education and

not the structure of public education in the United States."

As long ago as 1957 John Guy Fowikes of the University of

Wisconsin, in referring to state departments of education and the chief

state school officers, said, "These are the agencies and officials who,

more than any other educational organizations and workers, have responsi-

bility for and work with, to varying degrees, all levels, kinds and

forme of public education in our country."

There is an increasing concern nationwide about the strengths,

capabilities, and limitations of state departments of education as

they currently exist. There is general recognition that the weakest

link in the educational triad of local schools, higher education and

the state department of education is most often the latter. Frequent-

ly, one hears criticism that these departments not only fail to promote

changes for improvement in education, but they also obstruct the efforts

of others.

Techman concluded that the present standards of state departments

are not able to keep pace with postulated new practices, and little

leadership was found.

The average state department of education has 75 professinal staff

members available to work on educational problems and programs. Such

a department works with 42; school districts, including 1,003 elementary

schools, 80 junior high schools, and 220 high schools. These are

staffed (1963-64) with 10,827 elementary teachers, 1,916 junior high

teachers, and 5,401 senior high teachers. There are in addition 170

superintendents, 42 assistant superintendents, 633 elementary principals,

74 junior high principals, and 159 senior high principals. In summa-

tion, the 75 state department of education staff work with 1,303 schools
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and about 20,000 local school people -- for the purpose of maintaining

standards, teacher ar.d administrator training, and the general improve-

ment of education includfing buildings, methods, and materials for teach-

ing.

How can any state department of education staff be effective with

a ratio of 75 Me persons to 20,000 local school people? Some state

department consultants estimate their average "visit" to schools to be

one half-day each seven years. A few are able to approach the level

of one visit in each two year period. Obviously, this precludes

reliance upon the procedure of working with individual teachers --

especially when one takes cognizance of the time required for desk work

and travel. It would be not only impractical, but also unrealistic

and undesirable to attempt to increase SDE staff to a number that could

satisfactorily (under traditional procedure and organization) meet the

challenges and effectively influence change for improvement.

Beginning with the precedents set by Horace Mann in Massachusetts,

state departments of education have quite adequately performed such

tasks as record keeping, disbursement of funds, inspection, compliance

checking, and enforcement of minimum standards. There is today another

function which is sorely needed by public education. That is one of

service and leadership to point the direction for change and improve-

ment in education, and to assist with its implementation in the public

schools. (This does not preclude continued petformance of services

in record keeping and compliance checking, but these should constitute

a minor function rather than the raison d'etre.) Instead of spending

90 percent of their time on inspection and compliance checking, and

10 percent on promoting specific change for improvement, state depart-

ments should reverse the ratio and devote 90 percent to leadership

for change.



The Reed for Research and Develgment in Education

The average citizen today recognizes that "R and stand for the

Uri" most impol.-ant words in American industryResearch and Develgml,

thich fora the basil; for most of the outstanding achievements of our

country's industries. Companies which show the greatest progress and

market the largest number of new products are those which budget

generously for research and development, establish responsibilities,

and organize accordingly. Many of our outstaLing, growth companies

pour Inck into research and development as much as 10 percent of their

net incomes. The automotive industry is a prime example.. How long

could (or can) any of the leaders in this industry compete without

contxnual research and development? A c-imon story among the most

active industries is that more than half of their new products are less

than ten years old. Were it not for strong research and development

programs, companies in the fields of electronics, drugs, =duets'

products (to name just a few) would soor be out of business.

Professional people, such as the doctor, the pharmaceutical

wurker, and the dentist, must carefUlly follow new research in order

to keep abreast. We are most critical of our professional people who

fail to mate use of the findings of research.

The U. S. Department of Agriculture, the land grant colleges, the

Agricultural ftperiment Stations, the cc:linty agricultural staffs (agents)

and a multitude of farmers cooperate in performing the essential tasks

of research and development in agriculture. These agencies and indi-

viduals rTe responsible for research on agricultural problems, Whether

local, states national, or inter-national, and have a mutual interest

in achieving solutions and improvements. Some federal monies are

vt.lized, but the major amount of the activity is supported by state



finds. This widely dispersed research effort within each state is

coordinated and correlated by a state agency to bring about overall

balance, avoidance of gaps, and a balanced attack on agricultural

problems in general.

The technological advances which have resulted in agriculture and

industry have not come about spontaneously or haphazardly. They origi-

nated in deliberately planned, careftilly organized, and adequately

financed programs of research and development. The methods, organi-

zations, and procedures utilized in American industry and agriculture

are the objects of worldwide admiration and emulation.

We are now allocating huge sums of public capital to research in

education, but how well are we organized? The truth of the matter is

that, excellent though our basic research has been, far too owl of it

remL s on the shelves and in the pigeon holes lathering dust. The

necessary follow- through activities and implementation have been sadly

neglected.

Currently, we have at our fingertips sources of financing far

greater than ever before. We have not previously organized for change

or systematic innovation--but now we must or fail in our endeavor.

The Change Process and Implications
for Divisions of Vocational Education

Generally recognized today is the need for accelerated change to

keep education programs an! practices in tune with demands created by

the rapid expansion of knowledge, an intensely competitive society,

the expanding population, new ways of living, and the changes created

by increased automation.

Too often there is undesirable competition between agencies or

institutions in different levels of education, and sometimes apprehension
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and resentment of each other's actions--or lack of action. This is

little short of calamitous, in view of the magnitude of the over-all

task in education and need for improvement. Comprehension and agree-

ment concerning individual and joint responsibilities are essential if

we are to effectively influence change for improvement in education.

Changes in education are inevitable, whether planned or not, and it

behooves us to actively endeavor to influence the process.

The research work traditionally done by the colleges and univer-

sities has been generally excellent insofar as basic research activities

go; however, there is great need for applied research for activities

such as program invention, field testing, dissemination, demonstration,

and implementation. The latter activities (frequently encompassed by

the word "research") are appropriate functions of the State Department

of Education and of 3ocal schools, as well as sometimes higher edu-

cation.

The divisions of vocational education should have prime responsi-

bility for isolating major problem areas and then coordinating the

efforts (sometimes subcontracting) to attack problem areas in education.

Some of the problem areas can be attacked best by local schools.

Experience has proven that they will not be so attacked, however, unless

the State Department of Education, with the aid and cooperation of many

schools and colleges, identifies and spotlights them, and then exerts

coordinating leadership to bring about improvement.

Certain kinds of research and development may properly be done by

the division of vocational education. The division should a for

local school and higher education personnel to devote energies toward

achieving solutions to the problem areas which have been isolated and

defined. The division has major justification to concern itself with
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many kinds of research and research - related activity, but much less

with basic research.

It is neither desirable nor feasible for personnel of most local

schools to thoroughly acquaint themselves with the technicalities (red

tape) and general requirements. Likewise, it is equally or more un

desirable to train or acquire local school personnel already skilled in

the intricacies of the necessary research design.

The divisions of vocational education need personnel skilled in

research design to provide state-level Service for public schools (and

to a lesser extent to higher education) throughout the state.

Local schools are the logical setting for many applied =-search

activities and field testing. They constitute the focal point for

implementation.

Commissioner lEeppel, in his letter dated April 9 and addressed to

state departments, has detailed means that states can follow in applying

for funds to establish a state program of research and development in

vocational and technical education. State departments, universities,

and even private organizations have vital roles to play in this essential

function. The details of implementation may vary to some degree from

state to state, but the need nd the motivation is similar the country

Essential to the successftl establishment of research and develop-

ment programs is a thorough understanding of the Process of Change,

and agreement concerning roles.

The chart (and accompanying explanation, see pages 46, 47, and 48)

which follows details our philosophy pertaining to specific division of

responsibilities for the several areas of research and research-related

activities.
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Summary

We can summarize by saying that, although we have dealt with the

several areas (problem definition, research, program development, field

testing, dissemination, and implementation) to some extent separately,

we recognize that these are overlapping and frequently some are entirely

omitted from consideration. Because of the varying responsibilities

and because the many activities cannot be separated into neat little

cubicles, it is highly imperative that the three agencies (local schools,

higher education, and the Department of Education) always be involved

and cooperating regardless of the immediate area concerned. Similarly,

the division of vocational education should be continually communicating

and cooperating with other divisions of the department.

Of basic importance is some understanding of the change process.

Implementation or action will probably not ensue, unless we specifically

plan and create a favorable climate for change.

Involvement of many persons is a must, and each needs adequate

comprehension of his responsibility and authority.

State personnel are too frequently prone to believe that their

superior levels of training, position and experience (sometimes referred

to under the term prejudices) entitle them to consider their own opinions

sacred -- thereby prohibiting flexibility and obstructing development of

the kinds of programs needed in vocational- technical education today.

At long last, the people of this country have cam to recognize

the basically rigid and non-comprehensive programs existing in the

great majority of our secondary schools. These programs, primarily

college-prep in nature, resulted from rigid adherence to the concept

that the supreme goal of education could only be matriculation in the

conventional 4 year institution (college or university).

i.



Now that we have support and resources to improve education for

the youth of today and tomorrow, it behooves us to carefully

and thoroughly organize for Research and Development, and to avoid

some of the obvious errors of the past.

Mr. Baird pointed out that an opportunity for questions and dis-

cussion of the concepts presented by Dr. Lee would be included as a

major portion of the open meeting for staff members to be held the

next morning. The first days session was then adjourned.

The program was continued on Wednesday morning with two open

discussion meetings being conducted simultaneously. The RCU Planning

Committee meeting was directed toward a consideration of critical issues,

problems and needs for vocational-technical education in the State of

Illinois. The meeting of Staff for Vocational-Technical Education was

oriented toward improving leadership competencies, particularly of state

department personnel.

RCU Planning Committee Open Meeting

This meeting convened at 9:00 A.M. with Dr. M. Ray Karnes presiding.

Nine members of the committee were present. In additions, approximately

forty other conferees attended the session.

Dr. Karnes opened the meeting and indicated the committee has been

urged to consider problems and issues that range across the whole broad

field of vocational education. He reintroduced Dr. Allen Lee who

enlarged on his remarks of the previous evening. Dr. Lee pointed out

that some twenty-three states have established Research Coordinating

Units similar to the Illinois ECU who are the sponsors of this workshop.

These units are organized within or in connection with the state divi-

sions of vocational education. Such activity is highly significant

and should provide a rather considerable emphasis on research and

development.
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Changing the tenor of his remarks Dr. Lee reiterated upon the

evolving Federal-State-Local educational relationships in view of recent

Federal legislation. He expressed a strong personal conviction that a

real possibility exists that control of education may be abrogated by

the Federal agencies unless aggressive action is taken within the states

to fill the leadership void. He explained this conviction was arrived

at over a period of time and based upon personal knowledge and experience

at the local, state, and federal level.

Dr. Lee suggested that to fill this leadership void imaginative

leadership mmst be forthcoming from local schools, universities, state

departments, and the general public working closely together. In his

view, the state department is the key agency in this process. He went

on to point out some of the reasons for the weak leadership role of

state departments, including low salaries and the types of people that

can be attracted for state departthent service, low status of state

departments in comparison to universities and large metropolitan school

districts, and the time consuming involvement of state department

personnel in minutia and trivia that stifle leadership initiative.

Dr. Lee made the observation that the RCU Planning Committee was

composed of members who represent the broad spectrum of interest groups

that are concerned with vocational education. He felt it signficant

that neither the state department nor the universities were in a

dominate role on the committee. It was his contention this committee

could and should play a significant role in the strengtk,ning of the

leadership activities for vocational education in the State of Illinois.

Dr. Ray Karnes reviewed the suggested agenda items which had been

compiled as a list of some of the needs and/or critical issues, as

follows:
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1. Organization and administrative structure to facilitate expansion
and Improvement of vocational and technical education in Illinois:
Division of Vocational and Technical Education in Office of Super-
intendent of Public Instruction, vocational and technical teacher
education in institutions of higher learning, local and regional
programs of vocational and technical education.

2. Need for statewide master plan for vocational and technical edu-
cation as part of master plan for all of education.

3. Review of fiscal policies of Board of Vocational Education and
Rehabilitation: priorities and criteria which should influence
budgetary allocations, strategic importance, allocations for capital
outlay and direct instructional costs, etc.

4. Criteria and procedures for evaluating total occupational train-
ing effort in Illinois.

5. Role and function of the Research and Development Coordinating
Unit in relation to the tr-,tal program of vocational and technical
education in Illinois.

6. Review procedures and criteria for evaluating research, experimental,
developmental, pilot and demonstration proposals submitted to RCU.

7. Other items suggested for consideration:

8. Election of chairman of RCU Planning Committee.

This review prompted some general discussion of the role and function

of the RCU Planning Committee. The main question centered upon whether

the committee Should concern itself with just research and development

questions, or should their deliberations include broad policy and pro-

cedural issues that affect vocational-technical education generally.

It was pointed out that a study of overall needs and a formulation of

recommendations for policy changes were objectives in the original RCU

proposal. Dr. Karnes and Mr. Burgener pointed out that both W. J. E.

Hill (former State Director) and Mr. Ray Page, Superintendent of Public

Instruction, had specifically requested this committee to consider broad

issues and make suggestions for possible changes and improvements.

11111410111111111.11.131."1"...'
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A number of reactions were expressed. MR. JAMES WOMAN, Illinois

Chamber of Commerce, said this is probably not the time to make actual

decisions but the committee might well spend time in appraising general

attitudes of the public. DEAN RUPERT EVANS suggested the group might

serve as a task force committee with a primary concern for research and

coordination of research. Opportunities may arise which suggest a

broad concern which will be helpful to the new Director (in the process

of being appointed). MR. W. C. VAN DYCK, Caterpillar Tractor Company

and committee member, advanced the notion that responsibilities might
IMO

be accepted by the committee s needs present themselves, with the

further observation that there are differences in people's minds as to

what are these needs. It was his point of view the advisory group could

take a look at the total needs relative to program and leadership

requisites. MR. WAYNE STONEKING, Illinois Education Association and

Committee member, was concerned about the basic relationship of vo-

cational and general education. He advocated research and pilot programs

to explore curriculum revisions to include complete occupational in-

formation prior to the secondary age level.

PROFESSOR JERRY DOBROVOLNY, University of Illinois, suggested a

possible reorganization of the state division structure to provide a

greater emphasis on post-high school, technical curricula to meet the

demands of the expanding junior college system. DEAN ERNEST J. SIMON,

of the Vocational Technical Institute of Southern Illinois University

and former State Director, questioned the advisability of proposing

specifics with the appointment of a new State Director in the offering

in the immediate future.

there followed a number of ideas, questions, and comments by

various persons in attendance. A digest of some of the comments follows:



(Individuals can be identified llrreference to the conferee roster)

Mr. James Braman would like to see some effort to appraise what

consensus, if any, exists among the various groups involved with vo-

cational education. What is the role of organized labor in the movement

and of management groups? How do the various governmental agencies

fit into the picture? How can coordination and common endeavor be

brought about?

Mr. Sam Bernstein referred to two basic areas of need. First,

bow dc we ascertain what training is taking place in industry? Secondly,

how can formal vocational education be coordinated with other training

efforts? For example, how can we dovetail with apprenti( -ship train-

ing, both formal and informal? How do we establish a dialogue with

organized labor?

Mr. Clan Phipps described the efforts under way to develop a new

junior college in thm Mattoon area. He related the surveys reveal

a considerable interest in vocational-technical instruction, especially

part-time for adults.

Mr. W. C. van Dyck commented on the changing needs which suggest

an Joe:relaxing demand far continuing education, especially for techni-

cal and retraining objectives. He advocated a serious study of emerging,

Changing and fixture needs for vocational- technical education.

Dr. Donald G. Green discussed some of the concerns in the State of

Iowa -which relate to the activities of their RCU. One question they

are confronted with is the possibility of oversupply or overtraining of

workers. This issue has came up in regard to electronic technicians.

Another problem is undersupply. They are working with the bricklayers

union to attempt to determine the source of new entrants into this
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skilled craft. Such an appraisal has distinct reseatch implication to

ascertain projected building plans, worker mobility, anticipated re-

tirements, etc. Cooperative studies sees to be mandatory.

Dr. Robert Tomlinson suggested there are two levels needing attention.

There is an obvious need for long-range master planning. There is a

more immediate need for determining what adjustments maybe desirable

in fiscal and operational policy. Both areas need serious attention

and perhaps should be studied simultaneously so that one complements

the other.

Mr. Daniel Healy reported as a represPntative of organized labor

on the interest in training by labor unions and some of the activities

presently going on across the country. He acknowledged the pressing

need for new workers, particularly in the skilled craft areas. He dis-

cussed the problem of undersupply in some areas and an oversupply in

others. He offered support and assistance to the RCU ccamittee.

John Cox proposed that a two or three day work session would be

desirable to develop ideas with respect to the various needs and problem

slew mhir'n ',lave been mentioned. He expressed special interest in the

supply and demand for workers, programs for dropouts and youth with

special needs, and preparation of an adequate supply of qualified

teachers.

Dean Ernest J. Simon Ascribed a plan of teacher-tnkining being

expanded by SIDI to build upon basic experiences gained in technical

institute (or junior college) type training. His institution has already

had some success with such a plan. The program would include formal

teacher preparation and job experiences in industry. He acknowledged

this is a very challenging problem area.

Dr. William Treloar made a plea for more immediate solutions as



long range plans are being studied and developed.

Kr. IL A. Wittevronigq mentioned the problems of the local vocation-

al administrator with special reference to the work load and lack of

staff assistance. He proposed increased financial support to help up-

grade Veal leadership.

Mr. Sam Bernstein reminded the group of the myriad of problems and

needs which far exceed the means of solution, both in terms of avail-

able manpower and funds. It was his hope that we could preempt the

entire field with respect to long range planning especially in terms

of problem definition. Further, he questioned whether the availability

of unlimited funds would provide a catch-all solution to all of the

problems.

Mr. Milian Reynolds reviewed plains and developments for an area

school in the Decatur community. Be too expressed a special concern

for the dropout and the dropout prone youngster and asked for direction

and assistance in structuring program for their benefit.

Mr. Edward Martin reminded the group of some progress and new

development. He described a new project just getting =del. way to train

food workers through the cooperative efforts of his trade association,

the Bureau of Apprenticeship and Training, and KDTA.

Dean Rupert Evans offered some comments relative to the practices

and administration of vocational programs and funds in the State of

Illinois. It was his impression the state staff acts primarily as

reactors to local initiative within the framework of state and federal

rules and regulations. Budgeting of Rands appears to have been in-

formal at beat. Reimbursements have been made, primarily for teacher

salaries, on an equal share basis for all subject matter areas. State

and local funds have long exceeded federal funds in total amount. State
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funds alone have been greater than federal until the past year or so

as a result of the Vocational Education Act of 1963.

The state office has insisted that federal monies must be matched

by state and/or local rinds on a program by program basis. Under this

system a considerable amount of local matching funds have never been

taken into account such as overhead expenses which amount to 15 to 100%

of actual operational costs. The federal regulations do not make

marLatory a program by program matching but, rather, vi?1 allow for an

overall matching requirement except for a few limited exceptions. There

is, and has long been, more flexible authority for the use of vocational

fUnds than we have taken advantwe if and which are perfectly legal.

Our self imposed limitations do not seem to be entirely reasonable.

As a result we find ourselves in a situation that arose last

year when we were not able to make use of all the federal funds avail-

able. We long had the same problem in using federal funds for techni-

cal education. Granted, it does not make sense to spend money for the

sake of spending, but with so many pressing needs, there should be

opportunities unlimited for making good use of !nods in a beneficial

way.

Mused federal fluids are reallocated to other states that are

organized to use it. New York has been the recipient of considerable

excess money under this procedure.

Obviously this suggests a need for very careful planning and some

changes in policy and administrative practice. Such planning must be

both for long range and more immediate goals. This ECU Committee can

I

be helpful to the Director and the State Board as they study these

issues. The RQJ can, and should be, a key group in helping to expand

our knowledge and know how with innovative techniques. These needs all

111111141.11
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tie together and may be broadly categorized as "leadership" as Dr. Lee

has suggested. We are moving in the right direction.

The committee set a date for a next meeting. The meeting was

adjourned.

Open Meeting of Staff for Vocational-Technical Education

The theme of the meeting was: How can the leadership function be

strengthened or improved through the coordinate efforts of University,

State Department, and local school personnel? This meeting was planned

as a sequential follow-up of Dr. Allen Lee's presentation of the previous

evening. Dr. Lee served as the principal consultant for this meeting.

In order to set the stage and raise pertinent questions concerning

the need for strengthening this leadership function, a panel of Illinois

educators began the meeting by making individual presentations. The

members of the parzl were:

Harold Engelking, Chairman Asst. Professor & Supervisor
Adult Education, SIU

M. Jack Watts Asst. Supt. in charge of
Vocational Education, Sterling

Helen Evans

Paul M. Pair

Pat Rath

C. Nichols

Director of the Bureau of Voc.
& Pract.calArts & Special
Projects, Chicago Public Schools

President, Automation Institute
of Chicago

Former State Supervisor of
Business & Distributive Education

Supt., Marengo Community H. S.

As a result of these presentations, questions and ideas such as

the following were placed before the group.

1. We have a state plan but do we have a state philosophy?

dairtioilariat
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2. How could a state philosophy become a living thing?
Ideasperhaps by holding monthly staff conferences.

3. 'Mould a public information office be established in the
division of vocational-technical education?

1. Can greater flexibility be built into the existing system
in order to provide teachers for the urgently needed new
courses and curricula such as electronic data processing?

5. Bow does the public know what new research findings and
innovations are available?

6. Bow can we train teachers for the program for the dis-
advantaged so that we can carry on the program according
to the current state plan and not steal teachers?

T. Bow can we keep our vocational teachers updated to the
point where they could teach in other areas of vocational
education and still be certified?

8. Does the present organizational setup of seven divisions,
agriculture, home economics, trade and industrial educa-
tion, etc., in the State Office provide the most effective
mechanism for helping local schools develop strong programs
of vocational education?

The group members of the open meeting exhibited real interest in

the presentations by the panel members and raised several additional

points themselves. Dr. Lee then helped the groups thinking by giving

several concrete illustrations of ways to answer many of the questions

raised. For example, in response to question #8, he reacted accordingly.

"There is a trend around the country to liken our organization to

the radical profession. When we need a doctor we usually are not sure

what is wrong with us so we go to a general practitioner. He is capable

of looking over the whole inside and outside part of the chasis, etc.,

and then pinpointing the particular area where the ailment exists.

After we have been examined by a general practitioner, he may call in

a specialist. A number of state divisions of vocational education are

now in effect copying this sort of a pattern. The general practitioner

or generalists within a department can give you the answers but the
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generalists knows when he needs to cal' in a specialist and when we have

a need for a specialist in the various subject matter areas. This is

the development of a pattern which I think may be appropriate for questions

like you have."

In response to several questions raised by the audience concerning

trying to change the image of the State staff members from that of

"inspector" to "leader", Dr. Lee zhared this personal experience with

the group in answer to the specific question, "How can we change it?"

"The State Department of Oregon, where I worked for almost 18 years

and had about every job there from one wflich was not much more than be-

ing a janitor to that of deputy Euperintendent in both general and

vocational education, we were on the firing lines from superintendents

about doing too much inspection. Now, in actuality we had six elementary

supervisors who spent the major portion of their time in going out and

"visiting" elementary teachers and superintendents. Each of these

elementary supervisors had either in front of them or in their minds a

list of things about which the department was charged with checking and

we openly, or in a roundabout way, asked the superintendent many questions.

We observed many things and sooner or later we would check yes or no on

this list. This was not working out as a satisfactory approach to aid-

ing the cause of education so ww? decided to try a different approach.

We said to all six of the elementary supervisors "you don't get to do

this any more." We took one person and put him in administrzxive services

of our department and we said, 'You have to do all this inspection stuff

that six people use to do:" And he said, "I can't possibly get this

done and go around visiting the schools." We said, "O.K. figure out

something else." He developed a nice list of things that we used to

check and mailed it out to all the elementary schools. He asked them

11101W marmaimmommilftaN 14 4 AMOOMMOMMIMA
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to complete the form and send it back. If the superintendent's signa-

ture isn't good enough, then the superintendent should not be on the

job, and this worked out wonderfully well.

Now the question was what to do with the six elementary super-

visors since they no longer get to go out and inspect. We called them

consultants. They are consultants now.

At about the same time we started on a ;yore systemized plan which

came to be known as the Oregon program. We received a generous Founda-

tion grant to develop this whole concept of leade::.ship. We set up a

separate elementary department and set up a separate department of

teacher education and teacher certification. We set up a separate

department as secondary, and these people had no tradition of inspect-

ion to limit them or to structure their activities. They went out and

served as consultants.

In a relatively short period they came to be considered, by

schoolmen as yourself, as a superior sort of an animal and some resent-

ments started to develop within the department. Our old time staff

members, tried and proven, who had built their reputation as "inspectors",

were faced with a higher classification as a consultant and they did

not like it. We had never called them inspectors but they were considered

to be inspectors by the people in the field. They are now consultants

and one man does all the inspection that six of them used to do. Every-

body likes it but it was a painful thing to bring about the initiative

because we had been doing some of these things so many years. At one

time these were necessary activities but when it gets to the point

where they are no longer as necessary and essential as other services

then I think it is up to the superintendents and the general public to

demand something else.
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I don't know which of you are members of the State Division of

Vocational Education but I am sure that I irritate some of you and step

on some toes. This is natural and everybody feels this way. But once

you get this different goal you will love it. This has been our ex-

perience and I am sure it is true and you can perform a greater service.

Something that we see today is this -- we have been in enough

commotion that there are going to be some charges. Now, unless the

people within the State Division of Vocational Educemion actively work

toward bringing about certain changes, somebody else is going to do it.

I think the people within a department are the ones that can best

determine what changes ought to be made and can best bring them about.

We don't like to be called inspectors but that is what we have been

and school people have told me that they don't really need state depart-

ment people just to come out and visit with them.

If you like the dissemination of information then let's rewrite

some job descriptions and let's frankly recognize that we are field

testing or that we are passing on the information. There was a day

when it was necessary for someone from Springfield to go out and check

on what the superintendent was doing but he doesn't need this kind of

supervision any more. If we are not alert, we will have this mundane

busy work handed down from Washington. We can get out of line from the

state level but this will be nothing compared to the out of line orders

from Washington. We may end up being glorified inspectors for orders

from Washington."

The remainder of the open meeting was liyely with discussion and

the majority of those in attendance volunteered ieormation or opinions

for the group. Dr. Lee presented the concluding thought to the audience.

"I think you know your business far better than anyone else does.
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I think yov are in the position to perform a tremendous service to the

school people in this state. I think the school people should recognize

that unless they make it possible for you to perform a particular ser-

vice for them, then this is going to be done by Washington, D. C. and

it is far more appropriate that there be a State agency, such as your

own, to perform this service because we are going to have more federal

aid and possibly more federal control. There needs to be a buffer between

the individual school districts and the federal level to look after the

specific interests of the State. Each school district cannot look after

its own interests in dealings with the federal office and you need to

give continued attention and emphasis to this.

Some of the cream of the educators in the country are in vocational

education. There is no agency that can perform the service that the

State Agency needs to perform. This is a collection of services that

can only be performed, by the State Agency. There is a real feed to

build our staff in the State division. There is a real need to increase,

salaries and I think it will be a sorry day if we don't really build

and strengthen the State divisions or State departments of education.

Certainly yours is a challenge and certainly you are a most essential

part of the triad of vocational schools and higher education. Yours

is the most important staff, absolutely essential to our educational

organization. We are going through radical changes and it is important

to adjust some plans in your change of operation.



EvPluation by Participants

The evaluation of the conference was assessed by several moans;

(1) by the participants -- (a) their reactions to an evaluation card

and (b) their letters mailed to the RCU Director after the conference

had been completed; (2) t;, the FAIT Director; and, (3) by a set of Final.

Conclusions developed by the editors.

A Part

At the closing session of the conference, each participant was

asked to fill in an open ended evaluation card. On one side of a blank

3 x 5 card each conferee was asked to record the general type of pro-

fessional position he held, i.e., State Department staff, teacher

trainer, etc. Names were not required on the cards.

On the reverse side of the card, everyone was asked to give their

general reaction to the conference as frankly as possible. They were

requested to divide this general reaction into two parts:

1. The greatest strength of the conference.

2. The weakest as-.......-t of the conference.

As each person had a blank card no clues were given as to the types

of items desired under 1 or 2. Thus the comments written by the partici-

pants were items which supposedly had affected them dee:J:67. The following

chart presents the brued categories of likes and dislikes and are separated

by type of position the conferee considered himself to be in.

The reader is free to draw his own conclusions from the data presented

in the chart. However, it is readily apparent that the gm divided

by type of professional position held had varying reactions to the con-

ference.

See chart on the following pages --
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A typical card from each of those work groups follows to afford

the reader a clear picture of some of the raw data.

Teacher Trainer, Adm. of Votec Teaching Education Program:

1. Presentations by three outstanding men and the
stimulating, enthusiastic discussion which
they evoked.

2. Lack of time for discussion in smaller groups.

Consultant, University lecturer:-.. .....mos .-
Greatest Strength: The marshalling or a greit-and
comprehensive variety of persons, facts and opinions'
bearing upon Vocational Technical Education in the
State for the first time.

Weakest Aspect: No attempt to summarize the steps
the State Vocational Technical Education program
must take to do an enlightened job of meeting
present and future manpower needs.

State Staff:

[1. The Greatest Strength of the Conference
-1

,

Opportunity for open expression--included
those from outside the state outside

1

education with disagreements open.

2. Weakest
NO definite feeling that much will be

done to implement suggested or recommended
changes. State Dept. people don't like panels:

I.S.E.S. Official:

rrength: Presentation of basic problems.

Weakness: A frustrated feeling that seemed preva-
lent, that no answers were forthcoming.

Coordinator, Experimental Cooperative Program:
........1111111.111 0011111101.111. Am, -

t

1. Very frank, constructive criticism for us to
think about to "get us on the ball". An
emphasis on the urgency of the pral.m.

I

2. No weakness -- unless this is "the end

of the action".

Nblishing:

1. The frankness of ideas expressed by the
variety of background of :he people.

2. Lack of fresh air in meeting room.
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The first day of the conference was preferred by most. This day

seemed to excellently set the stage for action and the second day did

not seem to follow through with action or plans for implementation.

In summary it appears that the majority of participants liked

the "XxChange of Ideas" at the conference and the weakest aspect of

the conference was a "Need for a plan of action." The latter may be a

strength in disguise as a series of follow-up t'-;,-IferclIccr. are planned

by the ECU staff.

B Part

In response to Mr. Burgener's letter after the conference was com-

pleted (see Appendix 78), a number of participants wrote a letter with

at least one suggestion of a critical need or issue facing vocational

education.

In summarizing these responses, it was found that many expressed

a critical need from their own specific area of work. Surprisingly

enough, the item that appeared by far the most regularly was need to

work with disadvantaged and less than normal students! Quotes from

sample letters are included here.

"Many of the statements made by people in attendance,

who presumably represented various aspe4ts of vo-

cational education, reflected an attitude I sensed

when I was a high schooi principal trying to develop

an expanded vocational education program in a large

suburban area of Chicago comprehensive high school.

That to which I refer is an attitude of unwilling-

ness to "lower the sights" in order to provide

programs designed specifically for working with
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young people who at the time demonstrated little like-

lihood of success in anything, particularly academic

type work. I bad the unhappy feeling that either

consciously or unconsciously efforts to assure success

of a program influenced the various parsons in such

a way as to hope to attract "higher caliber pupils".

There is a suggestion here also that more prestige

would be associated with the positions in the

programs ir .this were -ix, 'be tba C. (If "tette?.

students were enrolled.)"

--Mr. Frederick P. Abel, Dean
School of Education
Western Illinois University
Macomb, Illinois

"I look forward to working you and your associates

generally and particularly, as our mutual efforts

may be related to program development for the socio-

economically disadvantaged. In the near future, the

opportunity to explore specific projected programs

for the disadvantaged will be ap.:)reciated."

--Clifford E. Minton
Field Representative
Persons with Special Moeda, INTE-OE

"Thank you, too, for the opportunity to suggest that

immediate steps be taken to structure a program de-

signed to met the needs of the low-ability student

and the disadvantaged student in the new State Vo-

cational Plan. It should be recognized that such a

program has oblectives other than depth of skill
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training, to which vocational education has been

traditionally devoted. I would hope you can bring

this to the attention of your RCU Advisory Groap

as well as the new Director of Vocational Education."

- -Helen J. Evans, Director

Bureau of Vocational and
Practical Arts Education
and Special Programs
Chicago Board of Education

"We have a statewide Illinois Curriculum Program

Committee on Countemetina School Dropouts. Most of

the young people tagged as potential dropouts are

marginal students. More specific attention needs to

be given by local school staffs to the needs of the

marginal students. The payoff will ultimately lie

in curriculum changes, many of which gravitate around

reorganized content (courses and/or programs). Tra-

ditional course organization with the overtones of

the mass education approach still prevail to a

larger extent than we can legitimately defend."

- -Woodson W. Fishback, Director

Curriculum Development
OSPI, Chicago Office

"Among the areas of constructive action that I think

should be listed its concerns of the committee is that

of the development of programs specifically designed

for disadvantaged students. As I get closer to the

nub of our problems, this question crops up again and

again. It is a most important area for us to be con-

cerned about."

- -Arthur A. Lehne
Assi tent Superintendent
Chicago Board of Education
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"In essence, then, as Dr. Evans stated, the educa-

tional system is investing more and more in the

individual who has already succeeded, the college

students, and overlooking the individual whose Link

of skills forbids him from becoming an active

participant in our society, hence his services re-

main unused."

--Nneeph DiLillo
unicago Office, Board of
Vocational Education and
Rehabilitation

"It seems to me the following area vitally needs

some first-class research: The proper curriculum

adz for the disc vantaged student in business and

office education -- for example: how much basic

education, how ma prevocational education, and how

mita specific. occupational education, and in what

proportions?"

--Charles B. Harrington
Regional Manager
McGraw-Mil Book Company
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Conference Conclusion by RCU Director

At the closing of this conference, I want t

record a statement concerning the reason

had here yesterday and today.

In June of 1965 Il

Occupational Re

propose

o insert in the

for the experience you have

linols was given an opportunity to establish an

search and Development Coordinating Unit. A part of the

d pattern was this two day workshop. The actual proposal was

written by Robert Tom]: .son of the University of Illinois, Wayne

Hochmuth of Corplan Associates, and myself.

The first necessary item to implement the proposal was staff. In

fact, without added staff it would have been impossible to find the

available time to do any of the many things which have already become

a reality through the Illinois RCU. This workshop is but one. I cculd

point to specific individual achievements of each one of the staff

members during the past few months that other professional vocational

educators whom I have known would be hard pressed to match.

In this period of time, that same staff has been maligned,

publicly criticized and labeled incompetent. This is certainly evidence

of the disrespect within the vocational education family that Dean Evans

talked about yesterday. I am not sure its affectionate nature has been

equally evident.

The four staff members of the Illinois RCU who were responsible

for this meeting were four of the first persons in the entire country

to be hired for such jobs. They have done some constructive criticizing

of their own during their employment period with the Unit. As Director

of that Unit, I will put th.ir ability, professional ethics, dedication,

enthusiasm, and desire for the improvement of vocational education in

_

mtilwe , ,
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competition with any comparable group now assembled. Each took the job

eagerly and willingly even though they kne..4 there was no guarantee the

job would even exist after eighteen months.

I'm just publicly saying -- Phil Baird, Roy McDermott, George Fuka,

Rick Ryley, Marge Newton, and Helen Vicars -- "Thanks for what I knew

you could do and what you have proven you can do for the welfare of

vocational education in Illinois."

6



Inferences

1. lifted for a such greater emphasis in vocational education to meet

the needs of students who might come under general categories,

such as -- socially economically disadvantaged, under-achievers,

dropout-prone, less than regular vocational program.

2. There is a real awareness of the weakness of the state department

efforts and a desire for strengthening to enable more leadership

to be exercised and lees inspection. This was verified by local

school people, state department people, and consultants, namely,

Dr. Allen Lee.

3. A high level of interest was displayed by the participants of tb4

conference, as evidenced by:

A. An extremely high acceptance return from key people.

B. The continued attendance of participants at each

session and staying throughout the one and one-half

dep.

C. Amount sad level of informal and late evening dis-

cuesions.

D. Results of the evaluation made by the participants at

the closing session of the conference.

E. The large number of r Tenses to the post conference

follow-up letter.

4. The meeting facilities were not adequate. This included crowding

within meeting rooms, necessity for rescheduling meeting rooms,

poor acoustical and visual. accommodations, and excessive heat and

limited ventilation.

5. The conferees appreciated the wide diversity and quality of pro-

cessional interests represented. Conversely, the opportunity for

small group discussions was limited.

6. An expressed need by the vast majority of participants for a second

conference to study specific ways and means for dealing with the

critical issues wbieh had been crystallized.

,iiPteNtare,4,
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APPENDIX

Letters sent to invited participants

List of participants

Illinois RCU Planning Committee
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BOARD OF VOCATIONAL EDUCATSON AND REHABILITATION

405 CENTENNIAL (WILDING
SPRINGFIELD DEFOG

VOCATIONAL AND TECHNICAL (OUCATION DIVISION

J. E. HILL, ociNclow
Aurae° A.RtoDiesS. ASS T. SOSECTOS

Education today is faced with challenges and responsibilities
that are immensely complex and difficult making it necessary to call

upon all of our resources, especially human resources, to work toward

the most expeditious course of action. An area of special need which
is deserving of immediate attention is vocational and technical edu-
cation in the State of Illinois. It is my hzpe that you will be
willing and able to participate in a comprehensive review of this
vital phase of education leading to expansion and redirection of
effort which will maximize the benefits of this program for the

youth and adults of our state.

Toward this end a workshop conference will be held in
Springfield in cooperation with the Vocational and Technical Divi-
sion of the State Board of Vocational Education and Rehabilitation.
This conference is being conducted in connection with a special
Research and Development Coordinating Unit (RCU) which is described

in the enclosed booklet. You are invited to be a participant in
this conference and urged to attend.

This workshop will be conducted on January 11-12, 1966,
State douse Inn, starting at 10:00 A.M. on Tuesday. Your expenses
Noels and lodging) while at the conference will be provided.
Please use the enclosed card to indicate your willingness to attend

and your need for lodging.

The program will feature presentations by outstanding
educational leaders who have made major contributions in the field



of research and development in vocational education, imcluding:

Grant Venn, Superintendent of Schools,
Wood County, Parkersburg, Welt Virginia.
Auir .r of Man Education and Work.

Rupert N. Evans, Dean
College of Education
University of Illinois.

Allen Lee, School of Education,
University of California, Berkeley
Formerly Assistant Superintendent for
Educational Development in Vocational Education,
Oregon State Department of Education.

Desired outcomes of this cftnferemce will be to identify needed
area6 of attention, suggest tentative directions for the future, propose
working relationships among agencies and groups, and review 'resent re-
lationships and procedures.

Invitations are being extended to a select group of outstanding
leaders from business and industry, agriculture, labor organizations,
governmental and educational agencies and institutions. As one such
leader, you are uniquely qualified to sake a significant contribution
to the problems and issues being considered.

Detailed planning for thisiconference is being handled by
Ht. J. E. Hill, Director of Vocational Education and Mr. V. E. Burgeons,
Director of the Research Coordinating Unit. You will receive directly
from them additional information concerning details and agenda.

I hope to see you in Springfield on this occasion.

Sincerely,

May Page
Superintendent of Public Instruction

and
Executive Officer

Board of Vocational Education
and Rehabilitation
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BOARD OF VOCATIONAL EDUCATION AND REHABILITATION
400 CENTENNL% !WILDING
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VOCATIONAL AND TOCIINICAL EDUCATION .1,101011
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Your acceptance of the invitation to attend the Research and
Development Coordinating Unit Workshop is greatly appreciated. The-

conference is scheduled to begin at 10:00 A.M. on Tuesday, January 11,
at the State House Inn, 101 East Adams Street, Springfield, Illinois
and will be concluded with a luncheon on January 12. The opening
session will be held in the Inaugural Roan on the basement level.
Take the elevators at the rear of the lobby area. Coffee will be
available at 9:30 A.M.

A tentative agenda is enclosed. We hope your schedule will
allow you to attend the sessions on both Tuesday and Wednesday. The
Tussle, sessions will be general meetings for all participants with
outstanding speakers and challenging topics. On Wednesday the ACCT
Planning Committee and the State Vocational Staff will meet separate-
ly but concurrently. You are invited to meet with either of these
grodps or to spend same time with each. The more detailed discussions
will take place during the Wednesday sessions.

The accommodations which you requested are hereby acknowledged.
All meals and lodging will be provided for yon while at the. conference.
Our original reservation cards intended to offer you the possibility of
roam reservations for Monday and Tow:day nights.

Response to Mr. Page's invitation has been quite good. There
is every indication this will be a stimulating and highly significant

event. We lock forward to seeing you in person.

Sincerely,

V etAAA---(18-.4A,

V. E. Burgener, Director
VEBTman Illinois Research Coordinating Unit
Encl.
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ALFRED A. REDOING, AO" smescras

Tour participation in the RCU Workshop on January 11.12, 1966
in Springfield was greatly appreciated. It is hoped this conference was
a seaningfUl ezpeiience and provided you an opportunity to reevaluate the
strengths and weaknesses of vocational education in Illinois.

A detailed report of the conference is being prepared and will
be distributed to all paviticipants in the near future. The total attend-
ance reached one hundred sixty. Conferees have been identified in broad
categories, as follows:

Business and Industry 8
Organized Labor 2
Associations 16
Higher Education 50
Secondary Education 28
State Department of Education 41
Other Governmental Agencies 15

You are reminded that each participant was asked to submit at
least one suggestion of a critical need or issue facing vocational educa-
tion. These suggestions will be directed to the RCU Planning Committee
for their review and consideration. If you were not at the Wednesday
luncheon, you may wish to send us an evaluative opinion of the conference.
This we would welcome whether it be "affectionate or disrespectftle"

Again, thank you for taking the time to consider existing needs
and problems which may be alleviated by measured change in programs and
services of vocational education.

Sincerely,

VES:Ia 11:nan

V. E. Sur r, Dire
Illinois arch Coordinating thin



Dr. Frederick P. Abel, Dean
School of Education
Western Illinois University
Macomb, Illinois 61455

Mt. Charles E. Alexander, Secretary
Illinois Agricultdral Association10*
1701 Towanda Avenue (P.O. Box 901)
Bloomington, Illinois

Mr. Roy Baker, Acting Director
Administrative Relations Dept.

Illinois Education Association..
100 E. Edwards Street
Springfield, Illinois 62704

Mr. L. Everett Belote
Associate Executive Secretary
Illinois Junior College Board
223k East Washington Street
Springfield, Illinois

Dr. Claude A. Bell
Department of Industrial Education
Illinois State University
Normal, Illinois 61761

Mr. Herbert E. Benno, Jr.
Dept. of Public Aid
618 Z. Washington Street
Springfield, Illinois

Mk. Samuel C. Bernstein
EMployment Security Administrator
State of Illinois - Room 200
165 North Canal Street
Chicago, Illinois

Mr. Donald Brill
Vocational Coordinator
Great Cities Research Council
54 No. St. Louis Avenue
Chicago, Illinois 60625

Mr. James D. Braman, Secretary
Education Committee
Illinois State Chamber of Commerce

20 North Wacker Drive
Chicago, Illinois 60606

Miss Xathryn Bruce
Educational Director,
National Restaurant Associatioi
1530 North Lake Shore Drive
Chicago, Illinois 60610

Mr. D. F. Brucker
American Technical Society
848 East 58th Street
Chicago, Illinois 60637

Dr. L. A. Brunner
Professor of Nigher Education
College of Education
Southern Illinois University
Carbondale, Illinois 62903

Dr. Robert Campbell
Division of Industrial Education
College of Education
Urbana, Illinois 61803

Mr. Robert M. Cole, Executive Dir.
Ill.Association of School Boards
P. O. Box 1146
Springfield, Illinois

Mr. Warren A. Collier
W.O.E. Coordinator
Tip. High School Dist. PA
799 W. Zeningston Road
Mt. Prospect, Illinois 60056

Mr. John Cox, Director
Legislative Affairs
Illinois Agriculture Association
1701 Towanda Avenue
P. O. Box 901
Bloomington, Illinois

Mr. Ve.!ne E. Crackel, Doputy Supt.
Office of Supt. of Public Instruction
302 State Office Building
Springfield, Illinois 62706

Dr. Floyd Crank, President
Illinois Business Education Assn.
Business Education Department
Northern Illinois University
DeKalb, Illinois 60115
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Mr. Charles F. Crites
Industrial Coordinator
Mattoon Vocational Training School
East Route 316
Mattoon, Illinois

Mr. Comer L. Cox
Urban League
2020 E. Monroe
Springfield, Illinois

Mr. John Cox, Director
Legislative Activities
Illinois Agriculture Association
1701 Towanda Avenue - P.O. Box 901
Bloomington, Illinois

Dr. Beryl M. Cunningham, Dean
College of Applied Science
Bradley University
Peoria, Illinois 61606

Mr. Ray Davis, Field Representative
Bureau of Apprenticeship and Training
U. S. Department of Libor
Springfield, Illinois

Mr. Sherwood Dees, Associate Supt.
Office of Public Instruction
302 State Office Building
Springfield, Illinois 62706

Mr. Joseph Dilillo
Manpower Training
State Office Building - Room 1807
160 No. LaSalle Street
Chicago, Illinois

Professor Jerry S. Darovolgy, Head
Department of General Engineering
University of Illinois
117 Transportation Building
Urbana, Illinois 61803

Mrs. Grace Duff
County Superintendent of Schools

Cairo, Illinois

Mr. Homer K. Edwards, Field Rep.
Ag. Education in Chicago Region
433 West Vodiuren - Roan 808
Chicago, Illinois 60607

Dr. Elwood Egeleton,
Professor of Education
Illinois State University
Normal, Illinois 61761

Mr. Harold Sneaking
Asst. Professor and Supervisor
Adult Education
Southern Illinois University
Carbondal. Illlnois 62903
*Either Upenshade

Mrs. Helen *ins, Direttor
Bureau of Voc. & Practical
Arts and Special Education
Chicago Public Schools
228 North LaSalle Street
Chicago, Illinois 60601

Dr. Rupert N. Evans, Dean
College of Education
University of Illinois,
Urbana, Illinois 61803

Dr. Warren L. IvensonpAist. Supt.
Office of Supt. of Pub. Instruction
302 State Office Building
Springfield, Illinois 62706

Dr. W. W. Fishbadk, Curriculum
Development Director
Office of Public Instruction
302 State Office Building
Springfield, Illinois 62706
* Didk Francetic

Mr. Walter Franke
Institute of Libor and Industrial
University of Illinois
934 E. Armory
Urbana, Illinois 61822

Mr. Ellery Frost, Dir. of Trade,
Industrial & Technical Education
Joliet Junior College
201 East Jefferson Street
Joliet, Illinois 60432

Dr. Gerald R. !killer
Division of Agr. Education
347 College of Education Bldg.
University of Illinois
Urbana, Illinois 61803

* Esther Espenshade, Supervisor
Illinois Dept. of Labor
Division of Statistics & ReseardS
Chicago, Illinois

* Dick Francetics Instructor
Triton College
Northlake, Illinois 60131



Dr. Anna C. Fats
Department of Home Economics
Southern Illinois University
Carbondale, Illinois 62903

Dr. Ralph Gailington
Trade and Industrial Education
Southern Illinois University
Carbondale, Illinois 62903

Mr. Gene Graves, Executive DirerAor
Economic Development Board
400 State Office Building
Springfield, Illinois 62706

Mr. Dave Gross, Consultant
Corplan Associates
10 West 35th Street
Chicago, Illinois 60616

Dr. John F. Grade, Dean
Chicago City, junior College, Southeast
64 East Lake Street - 5th Floor
Chicago, Illinois-60601

Dr. Donald G. Green, Agency
Research Coordinator
Research Coordinating Unit
Division of Vocational Education
State Office Building
State Department of Public Instruction
Des Moines, Iowa 50319

Mr. Robert Griggs, Assistant Director
Vocational and Technical Education
Danville Cam. Cons. School District
516 North Jackson Street

Mr. Wayne H. Goldenstein, Director
Vocational and Technical Education
Danville Cam. Cons. School District
Danville, Illinois 61832

Mr. Robert Hamrick
alinois Dept. of Public Aid
Forrest Ridge Lane-Lake Springfield
0. F. D. NO. 11

Springfield, Alinois

Mr. Charles K. Harrington
Gregg Division, McGraw-Hill Book Co.
4655 Chase Avenue
Lincolnwood, Illinois 60646

Dr. E. Edward Harris
Department of Business Education
Abrthern Illinois University
DeKalb, Illinois 60115

Mr. John Hawse -

Illinois State University
Normal, Illinois 61761

Mr. Daniel J. Healy, Director
Region 14 AFL-C10
608 So. Dearborn Street - Room 1025
Chicago, Illinois 20001

Dr. Paul E. Hemp
Division of Agricultural Education
347 College of Education Bldg.
University of Illinois
Urbana, Illinois 61803

Mr. Wayne Hoch muth
Corplan Associates
10 West 35th Street
Chicago, Illinois 60616

Miss Mary Holmes
Home Economics Dept.
Champaign Senior High School
610 W. University Avenue
Champaign, Illinois 61821

Mrs. Agnes Houston
National Association for the
Advancement of Colored People
1319 East Edwards
Springfield, Illinois

Dr. M. Keith Humble, Director
Vocational Technical Institute
Southern Illinois University
Carbondale, Illinois 62903

Mr. Gresham Hurwitz, Asst. to Director
Department of Public Aid
State of Illinois
203 State Office Building
Springfield, Illinois 62706

Dr. Kenneth E. James
Department of Agriculture
Illinois State University
Normal, Illinois 61721
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Dr. Robert W. Jensen, Dean
Evening College
Black Hawk College
1001 16th Street
Moline, Illinois 61265

Mr. Jerry Johnson, Asst. Co. Supt.
County Superintendent of Schools
Cairo, Illinois

Mr. Charles Midden
Illinois State Federation of Labor
300 North State Street
Chicago, Illinois 60610

Mr. E. Erie Jones
Education Consultant
Fridstein and Fitch
351 East Ohio Street
Chicago, Illinois 60611

Mr. Fred Kagy
Illinois State University
Normal, Illinois 61761

Dr. M. Ray Karnes, Chairman
Department of Vocational, Technicel
and Practical Arts Education
Education Building
University of Illinois
Urbana, Illinois 61803

Mr. Lyn Keyes
Dept. of Public Health
501 State Office Building
Springfield, Illinois 62706

Miss Julia Kilpatrick, President
Illinois Vocational Association
Home Economics Department
Northern Illinois University
DeKaib, Illinois 60115

Dr, Richard P. Klabn, Supt.
Sterling Township High School
1608 Fourth Avenue
Sterling, Illinois 61081

Dr. Walter A. Klein, Chairman
Department of Industrial Arts
Eastern Illinois University
Charleston, Illinois 61920

stillailli11101111111111=

Mr. George R. Koons
Board of Voc. Ed. & Rehabilitation
Brunswick Corporation
69 W. Washington Street
Chicago, Illinois 60602

Mr. Ronald D. Ladley
Taxpayer's Federation of Illinois
411t South 5th Street
Springfield, Illinois

Dr. Arthur R. Lehne Amid. Supt.
for Vocational & Practical Arts
Chicago Public Schools
228 N. LaSalle Street
Chicago, Illinois

Miss Hallie Lundgren
Dept. of Home Economics
Illinois State University
Normal, Illinois 61761'

Mr. Thomas W. Mann, Director
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